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3.1.1 noud 2560 asly et
wWaviung  100%
nwelandls WL - - | 25% - - | 50% - - | 75% - - | 100%
WNa
GATAY WU - - 25% | - - | 50% | - - 75| - - | 100%
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nvla M eaag WU - - 25% | - - | 50% | - T - | 100%
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3.1.2 U 2560
wWwisnneg 100%
nwelandlsg WL - - | 25% - - | 50% - - | 75% - - | 100%
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N GRTAI WY - - 25% | - - | 50% | - - 75% | - - | 100%
WNal
Avla M eaag WY - - 25% | - - | 50% | - - 75% | - - | 100%
WNal
3.1.3 U 2561
wWwisneg 80%
e landls o - - | 20% - - | 40% - - | 60% - - 80%
WNa
v Srumdl o - - | 20% - - | 40% - - | 60% - - 80%
WNa
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(si®) wWaviune 60% iaatos
nwe landls WL - - | 15% - - | 30% - - | 45% - - 60%
WNa
e thumdl WA - -l 5w |- - 30| - - lasw | - - | 60%
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Avla M eaag WY - - 25% | - - | 50% | - - 75% | - - | 100%
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WNal
GRS N o - - | 20% - - | 40% - - | 60% - - 80%
WNal
3.3 9ulasens (P)
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Ha
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Ha
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Ha
R CRVAV wiu | 8.33 | 16.67 | 25.00 | 33.33 | 41.67 | 50.00 | 58.33 | 66.67 | 75.00 | 83.33 | 91.67 | 100.00
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QY GRATORFEN, wiu | 8.33 | 16.67 | 25.00 | 33.33 | 41.67 | 50.00 | 58.33 | 66.67 | 75.00 | 83.33 | 91.67 | 100.00
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uWu9U/1ATIN5/97u uNUUHUR Wanwe quuszanm §auTiu
Dperating Strategies %39 Strategic Initiative (szyfanssunannieuysunamzemving) losuna | lasuna | lasuna | lasuna Nagzaw doya
(Activities / Action Steps) 1 2 3 4 dvan | % WaAN/394
naianuisnelavesgndvasanesnumsinia ana 1 (CR1, CR2)
1. wusunsiwelulagadviaervuauas  [1.1 dudunsmuuiununisimaluladfdva
dufiunsanuanasgiumsliuinns (SLA) iy [iiefmuauazdudunsnusnasgiunsliuinig
AuAIAnIsvasgniuazinilandngiisu (SLA) Tifumumanisvasgndn uazmiondn
(CR1.1) Aley
wWhviang  100% (WaaaSamuununIsALiuaw) soAndmuneg HAU.NTN.
HAG.NUA.
1. wusunsiwelulagadviaervuauas  [1.2 ayunanmsdudunumuusunumsimeluladida
fudunsanuanasgiunmsliuinns (SLA) iy [iiefmuauazdidunsmssnasgiunisliuims (SLA)
auAIAnItvasgniuasinilondngiiieu fiiumuaaniivesgndn uasmioniigifiey uagiinszs
(CR1.1) (si0) Yayw/guassa Tunsaniduaumunauina HAU.NTN.
wWhiiang  100% (WdaSamuuNunIsALinaw) soAndmuneg NAE.NUA.
2. ununumswanisliuinisgnitdag 2.1 Ussnndusiuslasins uasidsyvauliignan
walula@ndvia (Digital Service) Download 14911 PEA Smart Plus Ui Smart Phone NAU.NTN.
(Foaloeiu SO5 Tuunuamu DT 1.1) (CR1.2)  [wane  nwl. 13 Tnsunaas 1 ass 11 13 11 13 48 NaE.NUA.
wa(318) nnw.1-3
2.2 Qﬂﬁﬂ Download PEA Mobile Smart Plus App.
(Download & Active)
wWhnvwng  anunaut nila. szdu 5 soAndmuneg HAU.NTN.
nnw.1-3
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2.3 famudszdiunanisiaunnisTiusnnstdln
waEN15VVLNBLA NI Internet :Customer Online Service
(COS) WipUFuUss Uszavsnm HUS.NUA.
Wane lesinaar 1 as 1 1 1 1 4 HAU.NTN.
wa(ne) AnA.1-3
2. yrusumswaInsliuinisgndndneg 2.4 Yseuiuas uaginnumanisldenlusunsuatuayu
waluladndvia (Digital Service) mia%ammé’mﬁuéﬁﬁﬁuqﬂﬁw (CRM+) (BIC SAP)
(Boslusfy SO5 Tuunuam DT 1.1) (CR1.2)  [Whwane  Ussapiduas 1 ads - 1 - - HAE.NUA.
(si®)
Wwane  famunanislinu lasinaay 1 ade mdadeldam) 1 1 1 1 NaE.AUA.
2.5 TiusnsgnAmemalulad A3via (Digital Service) laun uRuLRafs N3
Application Uulns@wi Smart Phone W& Internet
nsveldluih rszRuenlni udavglnihdades
wdadaiauanuzuaziousou drszanlilihAediszuas
ARandulimes
Whvwng  30% ve391uugnen Download PEA App 30% 30% 30% 30% 30% HEU.n59.
Wa(%) AW, 1-3,na.
3. wnuaunsuulegudeyavesasdng 3.1 MsUSuUTuteyavetefns (uiguteyavesgnei
wdegrudoyavesgniuazmsdiensideya  [warmsinsgideyaludesn edlugmsinssiivay
Tuvaem) werlugn1siiaseit wazn1su3mis [n13u3msdnnis (Data Driven Execution)
3AN135 (Data Driven Execution) Wviane soA e HNAU.NTN.
(FouTeeiu SO5 Tuukuau DT1.2)(CR1.3) Nad.Nua.

Customer %1 2/8

20



uWu9U/1ATIN5/97u uNuUHUR Wnwg quuszanm A3usu
Dperating Strategies %39 Strategic Initiative (szyfanssunanniauysunawizeving) losuna | lasuna | lasund | lasuna Nagzaw doya
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4. UHULIUNAIUAITUINITENAN 4.1 JavesaussuduiusninauiutiseRudiau
(@tunumulng) Uszdidion Tnefiussidiufinnsan il
1. $wnumsliuinisgndiafiounnniidueds
ai’wmuqnﬁ"wiapﬁﬁﬁﬂﬁﬂgwm
2. fidndugnding Smile Box u1nndisauas 60
Yo wAuAIVIR
3. syduazuuuUstdurufiovelevesgnéngaiian
Wwane vy 1-2-3 lesinaaz 1 A 1 1 1 1 il wag.nua.
IGED) AnN.1-3
4.2 Feyraulvidldlnihselng siedu (feul 2560)
a1iA33u Smart Invoice (e-mail %39 Fax)
Whwsne 50 % vesswaudlFlnihae v a3 AnfiunisAsuua HUD.NYY.
4.3 Wgwugldlihselvy selvinnse alnssu
Smart Invoice (e-mail %38 Fax)
W 100 % esaugldlnihselveselnd 25% 50% 75% 100% | 100% HUD.NYY.
Wa(%) 50% AW, 1-3,na.
4.4 $9891uN15UHURNUUTEITULDe Front Manager 1w Application
Wiy 80% vesiwing 80% 80% 80% 80% 80% Nad.NUA.
ANW.1-3,nl.
4.5 fiapuwanisdeansUseaduiudsiiugosmns Facebook 94
sl ludsdn
Wane lesinaas 1 as 1 1 1 1 4 wetd.nan.
wa(ne) 1 1 2 nw.1-3,nw.
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inasiauianelavesngugndn Key Account, High Value
1. unuuUImsgnATedAny 1.1 adununeusuifuims wan. uagminauiiedes
" AlensyUIUMIUIMSgnANTwddny U 2562 "
W hsnl) 1 a%y melulasuie 2 - - - - #5.(n1)
1.2 5305y uaz innsansiedegniseddy
Wane a1 A 1 - - - 1 Nad. NUA.
Ha(ns) - - - Ann.1-3
1.3 mvuedvsUsslenignAsediAny laud n1suinisiesy
Inglifnaildane Aanssunsainanuduiusiugnan
miﬁm@ia?amiﬁuqﬂﬁw
Wane Jaz 1 a% 1 - - - Nad. Nua.
1.4 unumsiidunuiidfguagandhmnevdmn
msfmundnsuszlevivesgnénseddiny
(CRM-KAM-001 , CRM-KAM-002)
Wane a1 A 1 - - - NAd. NUA.
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2.3 semgldmnnstilfianlni fwnane) vesd 2562
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Whvane 1 e 1 - - - 1 NEN.NUA.
wa(ade) - - - . 1-3,na.

Customer %t 8/8

26



nguﬂﬁﬁ'ﬁ Tasunai 1 lasunaii 2 lasunai 3 lasunaii 4 Jszaed ERITERtY
(szyfanssumdnmienySunamsorivang) wadzay | n1sdud | ddluas | deyaudn/
Wi | wasw | Wavwne | wasw | Wvwne | wasw | Wivane | wasw
(Activities / Action Steps) 2561 309
§24%a SAIFI, SAIDI
1.1 pauay Aesna Jasiu uazudle adwisiuiuaded
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foARTm
Wi wouay 1 a 3 WU,
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HUB.NUY.
nya.
1.1.8 Menumsldiuingdeans lusudainisudl WRLLRAA N¥i.3
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9. A3 510
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ne.n1Ad 50
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NN UATEITIA 333
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Q. Aoum 135
9. A3 96
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nwe.land1lse 72
nle. vaudn 87
ne.n1Ad 51
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ne.a1ne a5
nle. Weuunilan as
n¥le. Fau1na a5
Wnwne 3,850 A3es 1,341
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7.3.2 Switched capacitor
Wwmae 56 9 15 HUB.NUY.
7.3.3 Load Break Switch (SF6)
Wanane 475 1A%es 129 NUB.NUY.
7.4 @nagnaeaniillndi WNULALLAY A3
Wiviwne 30 a@andl 15 nUg.NUY.
7.5 @mansgnanelussuvaneds 115 103 UWNULTSLAY N3
Wnang  609.60 1935-Alalums 150 NUg.NUY.
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7.6 U1395nwmunnszasdausuw lussuy WHULTHLAL N3
AILANFILABLTINBSHALSLAY
7.6.1 CSCS/SRTU wagsiad
Whvane 33 a@ond - NA.NUY.
7.6.2 FRTU WNULALLEL A3
Wmany 426 A 107 HUB.NUY.
7.7 ¥1383nw1 Disconnecting Switch ¢ Riser Pole WHULTHLAL N3
uSrminann il
Wavane 25 aanil 13 NUg.NUW.
8.1 UngainwwenusunioeUssinvliiauiu WNULALLAL A3
8.1.1 nww.au 1-3, nvla. Tudsim nnw.3
Wivine 38 nuil 10 NUg.NUY.
8.1.2 aafilniludana a3
Wviwne 32 @il - NUg.NUY.
9.1 axnvaeuauUasaselunisujifnususgenlai WHULNILAL N3
Waviene 11 Y0 (lmsuaas 1 A%9) 11 NUB.NUY.
9.2 NAFBUAIANUTURLIUVBLATUIANTEEN™ WNULALLAY A3
Wiviwne 18 Au Uay 2 As3) 9 NUg.NUW.
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10.1 d151388nuuuUsyanunsalgIel 2562 ana.l WNULALLAY A3
Whnane 250 293s-Alans 70 N19.N77.
11.1 Usganuauneaseaandlnivueddie (Awa.9.1) WNULALLEAL A3
Wavane 40 % - NAA.NNA.
AN Loss
1. maupu Aaenu Jaariu uazuily iy Technical Loss
10 wmsns duluasinasidl nvla. fous ANEYINaIUY
Wviane lesunaay 1 A 1 NU5.17.
WNULWILAN ANW.3 10 U1RSAIT
1.1 nsanglwapiilading
1.1.1 msanglnaailladiag a5
Wviwne - @01l oA mungy NY.AUU.
1.1.2 msanglnaanidlndiag anas

Whviwne - @01 saAviang NY2.AUU.

1.2. mssinanglaluissuu 22/33 @3
Wanane 10 Wawas 3 NN

1.3. MswasuaerunlngTussuu 22/33 1a7
Wanane 70 2935-n4. 15 NR3.ANA.
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1.4. msunlunszualidiissuu 22/33 13
Unbalancelfiunin 10% lufiawnesiilnanganin 5 Mw
Wwmane 3 flawes 2 H.NUU.
1.5 nsAnda Capacitor 22/33 A7
1.5.1 n15FAR3 Capacitor 22/33 13 LU fixed
Whviwne 1200 kVar 1200 NY.AUL.
1.5.2 n15faRs Capacitor 22/33 1A3 LU switching
Wnane - kvar fese seantmune N2.nUU.
16 Buq
1.6.1 minsadeuuilyyndendudaly ann/aedy/
e 22/33 A7
1.6.1.1 aandlladn
Wanane 33 aanil - NAU.AUW.
1.6.1.2 gwal
Whvine  816.06 1935-n. 816.06 NAU.NUY.
1.6.1.3 SEUUIMNUY
Wanane 108 Asmes 28 NAU.NUY.
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1.6.2 msunlamUBines 22/33 13 IvgaanTyuy
seuulvanunsaldaula
Wnane wndinisvaneeniainssuy ialiunig 100% HUB.NUY.
whlawazigl 100% . 1-3,n4.
1.7. 15AIWIM Technical Loss Uay 1 ASa
(FNUTIFBU 189150 w.A. WeaanTutie
nivsnunsldivangsan)
1.7.1 n5AId Technical loss 5 @1 —
1.7.1.1 szuvawa 115 kV
Whviwne 18 2995 NY.AUU.
1.7.1.2 valoulasrings
Whvinne 26 1A3e9 NY.AUU.
1.7.1.3 53Uy 22-33 kV
Wvianeg 224 2995 NY2.AUU.
1.7.1.4 velaulasdmung Atiunig
Wnane - w309 wWhutngduiundewlas PEA NARRYULA asunad 2 NUs.NM.
1.7.1.5 SEUUIIMUIGLTIEN
Wanane 2995 WhnuigdwiundeauwUas PEA NRnRsavln wU3.A77.
1.7.2 n15A1UIM Technical loss U89 SPP/VSPP
Fuuudnssuu >
Wanane 81 159au nUs.nM.
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1.8. A5ATIH Technical Loss wanauseiu
STAULSIAULALIAVILNY WAl
wWanane 4 Ao 1 H22.nUU.
1.9. wiloulasdmuiy
1.9.1 msunlunszualvin Unbalance
AU 20% nvlw. 1-3/nwa.
Wnwne 100% finsiany 100% HU3.N7.
finsrany
1.9.2 nsdudsundiouvasisneivanlyivanya
(@elvian Younin 40% vesruIAudoLUas)
Wmwne  100% Ainsaany 100% nvlw. 1-3/na.
finsrany NU.N7.
1.9.3 msdnsmdioutauaiuiteiiuysyanzam
nsangla
Wmwne 35 w3es 5 nvlw. 1-3/nwa.
NU.N7.
1.10 SEUUT MBI
1.10.1 mswasuanevunalngiu
Wmng 50 2995 - N, 10 AW, 1-3/nwa.
NU3.N77.
1.10.2 msdnaglnlugd
wWmane 50 2993 10 nuw.1-3/ne.
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1.10.3 MsUFuUsassUU 1 wld 2 &y
Wusyuu 1 wla 3 @ NU9.N7.
wWanane 50 2939 - N, 10 nuw.1-3/nwa.
NU9.N7.
2. punx fanm Yo uazuily A1u Non - Technical Loss
10 wnsns WRSulumunesia . fiviun
Wavane laswnaay 1 ads 1 ALY
NU9.N7.
2.1. 47,3119 Big Patrolling and Cleansing for wriadiy w3 10 1asnTs
Strong Grid Audines
2.1.1 fwesgldlnihsglng
2.1.1.1 fwos AMR duflunrsmuludaeuann
38UU AMR Monitor System
Wnwne 100% finsany 100% HLLLNUA.
finsrany Nl 1-3,nNa.
2.1.1.2 fwes TOU Mimiliun1snsiadeuiimes 100%
wWwinne 2,524 519 681 NNV,
Nl 1-3,nNa.
2.1.1.3 asnvaeuiwesnsdimhenisldluiniy - an
1NN 25% 100% 270
wWnang  100% 211 20% 0951897 20% V03 HUT.NY.
18974 AN, 1-3,nnd.
2.1.2 fweildlnihseges
2.1.2.1 msnvaaeuiasityniaunimuludsa
HalLL.NUA.
U_Cube
Wavidng 2.5 Azluu G]’]?.JLﬂm“VT%ilﬂ NL1 25 AN, 1-3,nna.
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[ WAV |?J‘ULLﬂinUU?‘QqUTI?BHU?wTIUU&lWlEJ?VDJ
B 130 1denanm vidoliiaonsty 100% HYL.NUA.
wWhuwne 100% vesauiiHunsouTRsuLEn i 1-3,nv.
2.2, 1AsnInsndeuLazLilulinesiidanmin
Unf Aldsenuangeiumiing sinasitin NL2
wWnane ineusiinseeu 4 YU 4 NULAUA.
AW, 1-3,nnd.
2.3, 1IAIN1IATIEOURLABSANINTE
(n52vaeuLanasanely 1 9)
2.3.1 A71ARUIABSUIIEY 115 13 NULLNUA.
(Tay 100% vosiaulmesidnn Uay 2 ade)
Wmwne 18 1n3es - -
2.3.2 ATINARUTNBIUTIAY 22/33 1)
(Tay 100% vossuauimesfiAnd)
W 2,086 1A3eq 561 NNV,
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2.3.3 asnadeuiiveiUsenoudiiusesi N3NV,
(laitfeendn 40% vesfmosTinnga) A, 1-3/nvla.
nlR.anys 188
NNA.UATEITIA 337
nvl9.gviesil 140
Q.U 217
9. A3 178
nlR.nysY 0l 133
ne.nuedln 124
N CAGRGRIEN 114
n¥le viaudn 78
nle.nAd 58
nna.a1me1? a6
nle. Wauuniiaw 58
n¥le Fauina 85
Wamwne 7,046 1p3eq 1,756
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2.3.4 avdeuiiveiusen (lidosnin 30% N3 AUA.
yassuadimesiinag) ANN.1-3/n¥4.
nnlR.any3 8,350
AN UATEITITA 18,875
nwl9.9viesl 8,550
AN Fyum 9,075
9. diy3 6,150
QU ENSI TR 9,025
nvle.uaals 9,075
Ane.landnls 7,650
nwe.wawdn 6,750
Ane.aed 4,050
AN8.a19817 4,450
AND.NRWINAY 2,100
n¥le Fau1na 1,650
Wnwne 383,000 LA3eq 95,750
2.4, 1nAsnsasIvdeUiwesTiimndesenis
aufinnsldlwiuasifusyiRnisandng ey
2.4.1 pywaeuineiiinnuidssionisazidan
Tnensragoulas 2 %
W 366 1w3es 366 HalLL.NUA.
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2.4.2 avndeuiiweiidusyTRn1sasdiin
Tnensradeulasuaas 1 ads
Wmune 26 ww3es 26 HL.AUA.
2.4.3 Aanssutufinnan1snsivaeuiines
nsmavlinnslalvidin wavaarunisalandunisiiung
TulUsunsy U Cube
Wmiune 100% finsaany 100% NULLNUA.
finsrany
2.5. 1AIN1sENTIALaznTIvdeuimesIiiasn sy
Wnsdlfndadined uasimnineegsdeslay 1 s
2.5.1 é’ﬁnﬁ;maméﬂw%mmmz wazuseidlu
wiensldluiligniesasudau
wWvnne Tlanssae 564 wiieau 141 HUT.NYY.
Tyivnanians 100% 7iRnds 25%iAnM ANN.1-3,nna.
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2.5.2 pynaeuiazingsinuiinesiidnssin HalsL.NUA.
Inifinansnsouglviog luanmiilaonte niexlduas . 1-3,n4.

Faensldlnildesagneies
nlR.anys
NNA.UATEITIA
nvl9.gviesil
Q. Foum
w9 A3
nlR.nYsY 0l
ne.nuedln
nue landilse
n¥le viaudn
nle.nAd
nna.a1me1
nvle. Wauuniiaw
nle Foauina

Wi 11,000 LA309

125
180
59
139
118
80
87
98
38
54
20
45
57
1,100
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2.6 mmmimaa}aauﬁma%qﬂﬂiaimiﬁamwhdS]
athatioeday 1 ns
wWnane 13 uns 2 NEV.AVA.
AU AL

2.6.1 ﬁ'mﬁ]ﬁ;ﬂ&ﬂ&u’aqﬂﬂiﬂimi%ﬁﬁﬁi’mq NEN.AUA.
wazdszidiunbenslilninligndesasuiou Al 1-3,n.
nlR.anys -
NN UATAITIA 83
nwl9.gviesil 17
Q. Foum 1
9. Aaiy3 13
nR.NYTY 0l 2
ne.nuedln 2
nwe landilse -
nle vaudn -
nle.n1Ad 6
nna.a1me1? -
nle. Wauuniiaw 1
n¥le Fau1na il
Wi 503 40 129
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2.6.2 pyndeuLazgeinuiiae STiRndaInluin HEN.NUA.
gunsainsdemsinaqlriegluannituasnde i 1-3,nv.
nioulduainAnislilnilieeegnies
nlR.anys -
N9 UATEITIA 83
nvl9.gviesil 17
A Foum 1
w9 A3 13
nlR.nYsY 0l 2
nwe.uuadlu 2
nne landlse -
nwle. vaudn -
nwe.s1Aa 6
nna.a1ne -
nle Waunilay 1
nwla Fouinia 4
wWmang 503 90 129
2.7. ywsn1saamdiegaydevesanilih
munshiiihiidenidrsi Taseanisnnannest NL3
2.7.1 mi&mﬁ'ﬂLLaxmfmaaULLasﬂﬁﬁﬂm
mosuuauau
Whuwne 80 indes Yoz 2 80 HNLY.NUA.
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lasunadi 1

lasunadi 2

lasunadi 3

lnsunad 4

Whvene | wasu

Wavwne | wasu

Waviwne | wasu

Waviwne | wasu

ARLH;EY

Uszuna
st
2561

o &
ATYLLAY

{37
v o
doyandn/
94

2.7.2 MIasuEuuLaraLlufanIsan
wihogads lusesielwihiiimogydegs
W 1 uwusm

273 drsmarudosnsldaudmiviasidines
B 3. youdsuauluusias nvlv. Litelidmsu
UsziluAwnhegapdeuazudslinagyinaus
n91Uie NiuLovesRdameuTszan
lunsdunisindedinesutsunuliusias nii.
lyinsunnan

wWviune

2.8. 1NASN5ATIEUTWESUsENOUTT. usesh
wazdimesUsznoudn. . LLiqgﬂuﬂﬁiﬁam&”’ﬂwﬁ
Iinsuiunnseuazudnaianigly 30 Tundsie
i

Wanane 100% ARaRsly

soAntvang

100%

=D
3)

ARa Ll

WU.AUA.

WUL.AUA.

WUL.AUR.
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2.9, ywsn1sdudsuiinesniunnse
2.9.1 fwes 1 waorgnisldanuiu 15 Y HYLAUA.

nla.any3 2,816 . 1-3,n¥la.
AN UATEITITA 7,462

nwl9.9viesl 3,065

AN Fyum 2,146

9. diy3 3,041

QU ENSI TR 3,589

nvle. nuadln 6,794

nwe.land1lse 790

ANe.MauEn 1,235

Ane.aed 1,353

ANe.81m810 1,422

nle. Waunilay 8

n¥le Fau1na 891

Wnwne 138,459 1A3eq 34,612
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2.9.2 me3 3 waegnsldeuiy 10 U HL.NUA.
nlR.anys 58 . 1-3,nela.
NNA.UATEITIA 156
nvl9.gviesil 33
WA FuUm 73
9. A3 75
nR.NYsY 0l 58
ne.nuedln 110
nlelandlse a4
n¥le viaudn 100
nle.nAd a3
nna.a1me1? 19
nle. Wauuniiaw 8
nle Foauina a5
Wamiane 3,300 Ledes 822
2.10. 1IAINNTOUSNNNTATINEDUTINDT
warmsUsznduiudiiesassatestunis
aufinnsldlnih (edhatiostias 1 ade)
2.10.1 nseusunEnUATIdauiines/
ATIVADUNUIY
Wvane 1 ad 1 HUT.NY.
2.10.2 NM58UsH Wuv. AuANELElnihelng
Wavane 1 pd - AL,
NUL.AUA,
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2.10.3 NM159UTN WUNMUSIUNUIY
Wwane 1 0% - nag.,
HL.AUA.
2.10.4 nsUssduiusiiiosassed
Josiunsazdinnisialnvin
Wavane 20 ps 5 Held.non.
3.1 AARUNANTISANTUITUNITAIUANATIAADY
fimesanuiludsau (NL1)
wWnane aanasidain NLL (d0 1.1.2 uay 5 NULLNUA.
49 1.1.3) AYWUUTLAU 5 Al 1-3,n.
3.2 PuAUNIRTIRABUTRe FINTBNUTLTS
W lpgntdnauannuly (NL2)
wWanane aanaeiaain NL2 Aguuuseeu 5 5 N3 AUA.
AW, 1-3,nNd.
4.1 ayrasumszAuLsaiuliivesglaln 22 kv
Fuluiseds AMR nnannd anunse
Wviane 4 e 1 nAN.AUU.
4.1.1 Mvaumansguanaiaaussiuliinuinalasans | nniu.3
NN19INTIEln
Wvane 4 e 1 nUu.nnn.1-3
NAN.NUU.
4.2 davhusuU3uusaudle Feeder flusadusingy
ANAEILATFIUAMAMUSNSTHRELES
wWhuwne 100% vea Feeder Ausafusinninnnsgu 100% N2.NUU.
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§2%30 GIS
1.1 Yfuupadeyandeutas nvin. adlugiudeya
J3UU GIS
wWviane aanaw nvln. seAu 5 Sewaz 97 97 HHS.N 7.
An.1-3,nnd.
1.2 YSuunadeyatiwes nin. aslugutoua
J3UU GIS
wWhnane asnast avln. sz 5 Sovay 98 98 HHT.N77.
Nl 1-3,nNa.
1.3 Uuugeteyagunsaldanen uargunsaldesiu
luszuulnih Tugnudeyaszuu GIS
wWhnane asnat avln. sz 5 Sevay 97 97 HHT.N70.
Nl 1-3,nNa.
nuUFuUainYsEAnsnwszuUAeans - wauiudy nviu.3
1.1 auay auan1snsvaeuiizssnwaeadaloniitiuas
wdumaabalowiniiues 96 1@une TauszeEnIg 2,003 Alalung
Wavane Yaz 2 afh (2,003 Alawns) - NAA.NTE.
1.2 i geinwnganuingfmi auin 10x50 w@uvsne
Wanwne 13 1e3eq 5 NYE.NTE.
1.3 famnsmdlasamdnianeiniinguazsiesioans
wWmiane 54 90 16 HIE.NT.
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1.4 aeaouissinwgunsaldedyyaniuiigs
- 9Un30d SDH 9119w 79 ¥ 33
- gunsal FOM 9113w 44 % 7
- gun3al NGN 911w 1 99 1
- 9Un3al IP Core Router 31U 3 4 1
- 9Un3al DWDM 911U 5 4 2
- uUnsal ILA 97113 9 9 3
- gUnsal VoIP 91u3u 47 4 15
Wmisng 188 % 62 HIE.NTE.
2.1 am&"’ﬂmqmé‘mmmﬂm"‘mql,l,w Self-Supporting -
ALY 32 w3 Yszandniingu nwsl. 6 ursiedl (Bindelvad)
1 ne.mAd , 2. nWauel, 3. na.AeuneTedu
4. nvlavueata, 5. naIndt, 6. naviva
wWmiane 6 s N30.NT4.
22 ﬁﬂa/amﬁgqiﬂsamémmmmﬂ%wl,w Self-Supporting -
AMNGY 32 RS FeasununeaiteImsaudUfuRnsszuUlnih
U 2 wie 1 nwesimuniley , 2. nWe.deuinia
H39.N74.

wWvinne 2 wiis
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wNUURUR Tasunail 1 Iosunai 2 Iasunafi 3 lasunaf 4 f5ausau
(syynanssunannIeuUsunavserimung) wasan| x| drduas toyavidn/
Wvinne | waw | Wi | waeu [ Wvwne | wasuw [ Wdwnne | wasu saud
(Activities / Action Steps) neg B
1.1 adumsmunnssgiunsiilusdaves ana., avivl. ALY
Avla., nwle. nan.
wWaviane el ﬂww.sz}xu 1-3 Avla., nwe. 533 70 Wit - AN 1-3,
Awa.,nne.
1.2 a51am3e9ne nn. Tussla vesasau na 1
wWvne Sevay 5 vsstnauludein 91w 90 A - ABEYINIU
WN.9 noN.
1.3 Snfanssusieniu avln. TWsla vesesnunia 1
Wmane Jay 2 ade - ARIYYINIUT
nan.
1.4 dwemdoyauuiulesinugiionmssndunu
ausnsgrumsiiihdiuginalusda
Whvng  ynideu 3 ALY
nan.
1.5 AnLdenguimsuaswiinau gilduladiuds
AEUBNAUNSRIMEN/MUNSEUILNSTTdaans
LLasmuﬂmauﬂ’aﬁ ANY.AMUA LW15INNTUSELTU
AusIILLazAUlUstlalumM A dunuremeu
A3y (ITA)
e soAU Y AMLYINIUY
nan.
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WU UR
(syynanssunannIauUsunamsalinung)
(Activities / Action Steps)

Tasunai 1

lasunain 2

lasunain 3

lnsunain 4

wWhviwne | wasu

Wviwne | wasw [ Wivianeg | wasu

Whviane | wasu

ALGBEGEY

Yo'l
NN
saud

2841

ALY

K3UTW
v o
dayandn/
599

2.1 $POUsH/UTSENE/EonUNInL evmAuTS 5T
Tundngnsniag WUIMT uasndnau gy
VANSITNAUIG, NIHOAIUNITAIALUDIANS,
mstesiunaselesuiudeu, nstseaiunay
UsuUTUN 930, MsUSMSuiTUssla,
ANSIINASYETIHlUNSUURNY

wWviane auLnue nun.

2.2 Ussilunansasenidn, Suduaznisussendldnis
MAuguaRaNISA AMSITN ATusTTLarAUlUTdla
TunsufiRan veafuimsuagniinau

wWvidng ANt .

2.3 WewnsUssnduiusvigusmsuasniinnu
Sunsuuleueuaggilen1smiuguananisig

Whviune egnatiaelunay 3 189914

TOANMUTALIUY

TOAMUTALIUY

N9 nan.

WUN.NBN.

Wed.non.
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WHUUGUR asunai 1 asunad 2 lasunai 3 lasunad 4 f5ausau
(syynanssunannIauUsunamsalinung) wasan| x| drduas toyavidn/
Wvane | wasw | Wwene | waw | Wwsneg | waew | dwane| waeu saul
(Activities / Action Steps) S 309
3.1 M3Uszunsaseniinduimsasuaianismiugua
Aam97if Tmusssuuazalonatin AasTIL 230595
Aalusla wagmssiesnunsasslunsuiRau
Whniane nan1suszlulussuudiva HUN.NBN.
(laisnin¥esay 80) seANNTALIY KWe.Nan.
3.2 M3nenuNMsTaiuseniilselevidnynnaniy
Usglevtldusinves nvia.
Whniane wan1susziiuiasay 100 39AUTALIU HUN.NBN.
VALY
3.3 msasuusunugiionisiiuguaiansia
wazfoufiRnuuleunsuaseiionsiiuguaiansia
wWmang wansussdiulussuuRivia HUN.NBN.
laishnin¥esas 85 seANUTALIY VALY
4.1 Tasamsimungususunuuiitensldlnihegadsdures nvin.
Wanine  guauaueen 5 (W) 0.9gayuns - Hefel.NoN.
o.des 2.aMyF 100% mausuLiifiun
4.2. Tasamsszuulainsiuns gndnsiula fewmeluladiiviuarts Herd.nan.
fnlueghadadiudu nva.
Whvsne (Y9guuuaILaIn NUa) 1 AT
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wNUURUR Tasunail 1 Iosunai 2 Iasunafi 3 lasunaf 4 f5ausau
(syynanssunannIauUsunamsalinung) wasan| x| drduas toyavidn/
Wvinne | waw | Wi | waeu [ Wvwne | wasuw [ Wdwnne | wasu saud
(Activities / Action Steps) peg B
5.1 dneusumingnsnnuuaenselunisvineu
Wawiane vl nvisl, Jag 1 Ada - NUB.N.
5.2 sudunsiasaurutheiieusunsisanssuulnih luiuiides
i geanads anndlih , AVR Hudu
wWviune 40 90 10 nUa.n.
AN 1-3
5.3 dnuduavinnuvasaielunisinenu
Waviane ., a4y 1-2-3 Tay 1 ade - nU9.n77.
AN 1-3
5.4 sﬁ’m%@%’ﬂmqﬂﬂszﬁﬂaqﬁ’ué’umwEmﬂmiﬁ’mu wazgunInl
AuATBIAUUARAiEdIuyARa (Pesonal Protective
Tinsunn niivl. egamangay
Wniwne  100% ATUYNYA YN A, - nUa.n.
e 1 Usgdngaauudlnihdndes ANN.1-3

5AYANUNDAIY
seynnuUTulessuulih

J¥AYARTINARUTINDS

izfﬁﬁ;mﬂﬁﬁﬂmqﬂﬂsmﬂlw%Lmqq

U
U
U
Usgdgaungesnuvdientas
U
U
U

szdyngentan
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wNUURUR Tasunadi 1 Tasunadi 2 Iasunadi 3 Iasunadi 4 f5ausau
(szUnANITURANNS DU US U NS BLUMUNE) NAHZEH an: e | dowavdn/
: wWhnane | wasw [Wwnne | waeuw | Wvwne | waeu | Wwmane | wasu saud Y
(Activities / Action Steps) peg B
5.5 91gHaNSUHURMUALAURUUAI LAY
Uaondy autng @uanuvasnis nnu.1)
W winne 100% ve9 nn 1-3 - NUB.N.
5.6 Ugnilauayvvenena PEA Safety Culture
1) Safety Talk wazvissmuigAnulaonne
TuyhuTulsnuesdlan (52 dUn9)
2) VinfanTsu "ﬁa% U'm&jgw" (KYT) nn@%& NUB.AMN.
AFLUFTRY . 1-3,
Wvinne Aanssuay 95% 95% Ana., NN,
5.7 famuuasenuadsinsusvaugiisy
Y9 ANA.
Wvane  Hevas 1 s 3 nUo.n77.
5.8 ammml,aziwamﬁi’m’mqﬂ’amaﬁﬁmsﬁu
INEUU ANA. Auglala
Wviane Tasinaas 1 ade 1 nUo.n77.
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wNUURUR Tasunadi 1 Tasunadi 2 Iasunadi 3 Iasunadi 4 f5ausau
(szufanssunannsaNUsSununTaLd ) N GEGH q:m: fduas| douanan/
: wWhnane | wasw [Wwnne | waeuw | Wvwne | waeu | Wwmane | wasu saud Y
(Activities / Action Steps) peg B
6.1 amaeuuazuilyszogisaeliihdsgnassityanaidfdls
U IY  bbTILU LOUUYO0 “URNTIIRPIIdYNU bbbl dbeldud 1" 1 bLLPIT
o HUY.ATY.
nNR.ANY3 100% nin.1-3
N UATAIIIA 100%
nNa.gvigsnil 100%
nvla. Foun 100%
9 Faviys 100%
vl LTyl 100%
ne. nuodln 100%
nle landlss 100%
n¥le. Maudn 100%
ne.nAd 100%
ANe.a1meN 100%
e Walunte 100%
e .geuina 100%
6.2 ATIEOULAL LN LUAUAIUNIUAY wHuisfin A3
(A1 Ground us9g9) Meluszey 10 Alawns nannd

wWavne 13 ganilqaz 1 Aawees - HUN.NDY.
nuw.1-3 Wisaz 1 80119820.033 a1UUW nun.1-3
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wNUURUR lasynan 1 lasunai 2 lasunan 3 lasunah 4 f5ausau
(syynanssunannIauUsunamsalinung) Wagzad| s+ . [A1%uas| dayandn/
Wvane | wasw | Wwene | waw | Wwsneg | waew | dwane| waeu saul
L : s
(Activities / Action Steps) peg
6.3 FUATINABUNIATFIUNUADATNITZUUIINUNY WHULALLAY N3
Whuane 3% vnlesuna vesufineadiauduasa 3% H9.NT.
6.4 n5IaRULALYARaaTs Neutral kA Ground W3dsn WH LSRN NW.3
Wviane . 9 1-3 wisae 50 1AT89
nvla. uvsay 20 1ATeY - H.N7.
591 1,150 1AS89 AN, 1-3, A
UsEINee  And.Lieas 9,000 UM 53X 0.225 av.
AN, 1-3 wiisay 21,000 U 531 0.273 au.
7.1 msinausy warHndeu Wawsuuauniounisnaulaniig
gunTevaryUiRnuuma il msindeutiewviodusyau
andu wu Msindauduindawagindeuenenndlil n1s
HewRegUsraudunsevasUfiRnuuualnih nisindeu
HewhegUsraudunsevmzUfiRnulundueinea
Wviane Uaz 1 A3 - 3
7.2 ImMsnumw/JFulss Andeumuuauuimsanuselile
45303 (BCM) 10989y .
ANEYINLY
Wmang Yaz 1 A3 (14 nnal) - U3
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wNUURUR asunai 1 asunad 2 lasunai 3 lasunad 4 b f5ausau
(syynanssunannIauUsunamsalinung) wasan| x| drduas toyavidn/
Wvane | wasw | Wwene | waw | Wwsneg | waew | dwane| waeu saul
(Activities / Action Steps) neg B
HNG.NUA.
7.3 psnaouiarUsuusuautnaslifhvesenesdiiney - | nvi.3
W3 (MuNIRsgIU 1ISO 22301:2012)
Whviane Jaz 1 A HUS.NUA.
7.4 psaouiarthsssnussuulihuazuifasilihesorn i nvi.3
d1inau N3 (MusAsgIu ISO 22301:2012)
Whviane Jaz 1 A HIN.nua.
8.1 AadenmsliififiauaRidulunamdninosi
wavdeulvaniulsznoumsduuuufiau du
ANUUADAAY 91T IUNELATANINLINGBY
YaansuaiaRnIsLazANATEW TN ddluszau
USne/39nin
Wiy F9AUTALIY HUD.N7.
9.1 thuaua fiass LED Tifuuviaawioniisndetansssy
HEfel.NoN.
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wNUURUR Tasunail 1 Iosunai 2 Iasunafi 3 lasunaf 4 f5ausau
(syynanssunannIauUsunamsalinung) NAHZEH an: AT Foyanan/
Wvinne | waw | Wi | waeu [ Wvwne | wasuw [ Wdwnne | wasu saud
(Activities / Action Steps) peg B

10.1 1AsN1sannsEAEENsuAsiiinnal
fanssu
1.HE(N1) SadapnizyiuresEsny 1A 1
2.859mstnseanulud 2561
3 nunmudiulsenssuIuaY
4. a%19szunlumsnsratiunseauiildass
51%nsvaw Reuse lumsiiulyinnaiu Tnstame
wnansiildluesdng
6. 1395AlATINITUITDITEUY Paperless
7 1158UU [T Wantwanusunumsianseay ARIYYINIU
Wsune 100% muﬁﬁmﬁiuﬁﬁmum 9AMUTALAY nan.
10.2 M3IAUTEYUAILITZUY PLMS ANEYINILY
Whwme 100% (nadafifinisyszem) nen.
10.3 Wdaueuinnssuanlelunssuiunisan
AslgnsEaY AEYINTU
Wavne v, ay 1 Fuay nan.
11.1 fivUSmansldheueseiamneg
Wviane S0ANTALIU HED.n.
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nguﬂﬁﬂ'ﬁ Tasunai 1 lasunain 2 lasunain 3 lnsunain 4 f5ausau
a1 o
a -y v a = o v o
(szyfanssuvdnnieuysamseving) waavay| » . |A1¥use| doyavdn/
Wviwne | waw | wWvene | wasw [Wvane | wasw | Wwviane | wasu saud
o . s
(Activities / Action Steps) peg
12.1 Wanustundnauluaenus Weiiuns Ussiu
553 mina (SEPA)
Whninne seAuduIng 1 ase delee 6as.(n1) - HWa.NBN.
seAulUUROU 1 ase Falag nna. nua.
13.1 devunuluRnusyuy SEPA Y83a891u1A 1
Whnwne guiisangau (sun.nl), e, eil,, 1 HKG.NUA.
an., NAN.AWW. 1-2-3) 1 ASY A 1-3,na.
13.2 518UNANSAMRUNUAUTEUU SEPA 9179 1-6
wWvane lesunaay 1 asa 1 KNS NUA.
14.1 Faviv/numuskuluRn1susedd
YBIFNYUY ANULN SEPA vi3A 2
Whviwne 2 Ass - NNG.AUB.
15.1 AM/NUNIL/FHARITULNUUSUITAIULEES
wazAuANNElY
Whiinne Audes 2 ase, Asuaunglu 1 Ase 1 HKS.NUA.
15.2 IUs8Ya wUUSISANIEswazauAungly
Whninne Anudes 2 ase, Asuaunely 1 Ase 1 NKE.NUA.
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nguﬂﬁﬂ'ﬁ Tasunai 1 lasunain 2 lasunain 3 lnsunain 4 f59U57Y
(szyfanssuvdnnieuysamseving) waavay| » . |A1¥use| doyavdn/
o ' Wviwne | waw | wWvene | wasw [Wvane | wasw | Wwviane | wasu saud
(Activities / Action Steps) peg B
16.1 dUszyaRuaEansandunuauule g, unuujoinng
, WnaugiUssliung, ANnudss  wazauaunigly a8
wWhviune 3 Ass 1 HNKE.NUA.
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