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1. Goal

1.1 Social and Environment

naeNs OC2 Stakeholder Engagement
WHUWA 2 Hinwryaanseunan
UITENAUIALATUINSFIUANUTURAYRURBEIAL
(1SO 26000) Tun15UIMNTBIANS

fanssuil 2.2 dneusundngms anus Aruidiila
SEULIASEIL IS0 : 26000 Tingaitimanefifendes
funuiudseaiazAunadon uUimakasiinny
wagmienuiagiudiuaem f1u CSR Y 2560)

Wuune 9119U 80 AL
24249381 1.0, — 31.A. 2560 P29L281 1.4, - 8.8 2560

WHUIIUN 5 Snuiuiliazous nevsnenssssui
Aanssudt 5.1 1As9n15 "PEA $nwiin aZrarne” anidn 1 Aanssy Lesankifiluwnulfuinisanu

AIPAULATELINA DI VDIFNENUAIALLATE I INR DL

1.2 Finance

nagns a315eliannisaniugsned
HUszansnm

WAUUA 1 UUSEUIARATRS AN UL
PMNFUNTNG

- AUILAZIIBNUTATIEIUNARBULNY
fodunsng (ROA)

wWhviane sreauranniieu kazidmine Wvang  518URaNNGRY Lag
laideaninseau 5 Whusnelddesninsgau 5

y . . nun.1 = 23.41 %
WHUUR 2 MulszInaradilInATegeNEns

(Economic Profit : EP)
- AU AATIEIAZSI8UNAAIA SN

AU ANERSYBIA BN
Whuane  sieaunannfiou Wmang s1eusannifiou

, ., nnn.1 = 5,861 AWV
LHWUT 3 uUsEIRaRam i lsnauinaanide

M8 Adeusie wavAdas wiinevedyd (EBITDA)
- AU AATITRLEYTIBUNaNLsnauRnag
Andeusian wazAdingminen1aayd

Whtsne s1e0unannifiou lnelinanils

, Whisne s1e0unannifiou lnelianils
Lignandnneseiu 5

TaleninAadvane seau 5
ANN.1 = 11,653 81UUMN
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1. Goal (sid)

wHuaudl 4 UsnsduniweliiAnussleviigegn
Ranssud 4.1 15e¥amsifiuniansualudh
dhwiane Sesazvasgnuiidnadisstesld
@y AN, Muual 2560)
- UsgtANsvnIg

- Ussanigianuia

- Uszinmenousielug  liifusosas
- Uszlavonausieges  hilduiouas

laiAusesay 200
100
100

60

Taliusouay

Ranssudt 4.2 fauniisrvniseausniusesd
2559 TnstseRuneluegaiy

Whwane lsifniiAu 2 T mnddesivndngiuddi
any. sflumsaely melu 1 Tdudaus Suasmine

WHUYdl 5 1$e3nsUSudanlninsdasin
- adunmsuiudgeanlai uasdamidiFen
uRuan b nsdlildlnazganisldli
wWhnane anfiunistiasuiiuudasaniely

2 oy tunnieufinsranunusey
N3ATIvERUTNeIUSEILAaY

wHunil 6 5e¥auiiuseldgsRalety

Ranssudl 6.1 Fefanmsiueldannunoai
aurllglnnsnddugldln (C02.2)

Whvisne s1eldainauneaissuglaln nindau
Al (C02.2) lidfoninAaded 2557-2559
(nfvuaeiadsdunusisgiu 5)

1.2 Finance (sia)

Ransauil 62 3s¥ammiiumeldrnaugiaesudue
Whvane eldanaugsiaaiudug (15 Ussan)
(nefvuaeiadsdunusisgiu 5)

Whnane Sesazvesgnuilinadisesesigla

(m13 NN, AMrUAU 2560)

- USELAnNs1ung liAusovaz 197
- Ussanigianuna LliAusesas 100
- Uszinyenousielug  Lilusesas 100

- UsTMenNTusIeges  kiiusesay 63

a = a & oo A
NANTIUN 4.2 AANIUNUIIYNITAILANULADY

n.g. 2558 Titin1stnseRuneluegaiy

Whntane LifiviAu 2 U mnddesiindngiu

delvinedenisasannielu 2 U duusiuaavie

- sasiumsusud A i liasudou
3 & = @ A ! U
- Aluazseniiuduaiinannsusuuss

Whnang Afiunsusulsaazaamilliasuiiu

Mol 2 Wau YUINNLABUNNTITNUANLIIEIU
A15ATI9E@RUNMsUTEILRaU

Whvtsne sreldannauneasiesugldln niwddu
Al (C02.2) lidfoninAnaded 2557-2559
(nerfvunaadeidunusisysu 5)

nvin.1 = 294 aruum

Whnane s1elaanaugsiaasudug (15 Ysenn)
Apefrunaadsdununseau 5)
ANN.1 = 212 AU
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GREAMER

1. Goal (¢1d)

uwududl 8 anwdnalunsdedeian

- ﬁ’%ﬁumﬁms?}jaﬁa@ﬁﬁmmLmaumuamuz C3
TANEaNeUANABINITYNIUNNNY
Whnane  Lifleuaniug C3 1A 3 Wheou

4

NAENS MIUIMIAITIERE9lUTEANSAMN
wHyYdl 1 nuusznanaAiliiglumstidiumy
Ranssuil 1.2 msvmsaldaesiiunudnugfine
Whvisne seA U mngandsuiinyey

AaNssuN 1.3 NMUTMIANLEII8AINNIATNNT
AIUAN 7 Uselamn (CPI-X)
Whvisne seAndwnngangsuiavey

dhuane  1dWeyatuszuy IM Judsegdmnidou

2.8l C3 laliu 5% Yo
FEVINARATINNIU NNNUAD UL
REL uag TECO 5o

wWanuie ldssninusinseeu 4 (90.00%)

ANA.L = 1,351.030 a1UU M

wWanuie el 7 Yszian Ly

ANN.L = 514.841 a1UUW

2. Customer (Satisfying Existing Customer)

nagvns CR1 Wawandaaiiloaussrnudoans
LAZAIIAUAIANIIVDIGNAN

Wi 4 sruneluladansauma uldlunis
UIRNITURARAUNUAZUSNS

Aanssufi 4.1 veneraudnsudenlniininu
winnssu Smart Invoice dmiugnasielve) g
NM5UA9ANNAINIY E-mail v3elnsansuuusnlulf
wWnung

- anAnselvgiielnl (U 2560) Seway 100

- anAselngieiy avadlidesnindevay 80
vosdnaugnémelvgiionun (@anuy 5.0.2559)
AU 3,379 T0**

vanews *lisiugnnilivszasdainssuuinms
setmuamanglutuduandoyadunugnéd
selug) @anuz @.a. 2559

wWnsng

- aneselvgfselnl (U 2560) Seway 100

- anAselngiieiy avaulidesninfevay 80
vosdwnugnémelvgiionun (@anuy 5.0.2559)
FWAWIU 985 518

vanews) * liismgnndiliuszasdasinsfuuinig
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2. Customer (Satisfying

Existing Customer) (¢i9)

Aanssudl 4.3 Warnuwinensveneranis1i
U315 valdlndhnuduled nula.
Wviune
- 195.(n3) ussdsnmyiney uazUsedulasanis
1hedlAsen1s Happy Touch wiawsadnen
LIV LAZ U0 DU RLUYININITVEIUNALATINAT
32831281 U.A. — 3.8, 2560
- win.1-3 Yo Nl 75 wan, VAU 334
I 24 LA

ANALL UM 9 IR
S282L981 N.A. - 5.A. 2560
- Anln.1-3 agunasniiunistasung 3-4

338LLIA1 N.A. — §.A. 2560

nagng CR2 #ns¥AuNITIAUINITOENATUINDT
wazjatiunsadnannuduiusiugniogisdsiu
WUl 2 NuENsERUINASTIUR AN TITE NS
fonssuil 2.4 Wi nuuImsnmAIAn T
maagﬂﬁwﬁuﬂ%’%ms Lobby Manager

Whnisng

- {15.(03) Useillunazasunanisinses Lobby
Manager 1wl 2559 vepuilfAlouazuuIniams
VLKA

- . 1-3 vgnema avlgu 1-3 NN @5UNE
Andunynlasing

Aanssudl 3.2 MIuTmMIgnATIBdATy Key
Account Management (KAM)

3.2.1 YSuusstayaddnuedgnansned
(KAM) Tulusunsu BIC-SAP Tiidutlagiu
Wmang

[y

AeY

o

U 641 519

Aanssudl 4.3 W uwwIn1enMsu3nssumsewe
Tyl uwesin (PEA Customer Online Service)
WWviane

- {75.(n3) AnwuIN LA vRYTAKILIN
NSVLILNALATINIG

ST8z2a1 U.A. — 3.0, 2560
- IRBUTUTLIINT LIUSLUUUINNSTUAIS B9
alglndmadumasiin

32831281 L.y, — 8.8, 2560
- Awin.1-3 venena v, Nausts uazEudule
TUsunsuusmssumSeaeldlifimedunesiin
32831281 U.A. — 3.8, 2560

Aanssudl 2.4 WannidnauuImsauannds
yosgnAnuldUng s U313 (Front Manager)
1Wvung

- 135.(n3) veauliRANa LTINSV LKA

Y

- 1¥n.1-3 Yenena nUn.FU 1-3 nAuns dgUka
Adunynlasing

Wanag 911U 656 518
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2. Customer (Satisfying

Existing Customer) (¢i9)

Renssuil 3.5 Msdeanss SMS (Msudaenlaii)
3.5.1 Waywulvirflglnihamezdeusuusnig

weAluieu SMS

Wnisng

- anAsedesselu (U 2560) Seway 100

- gnéegesiignandnelul (@ 2560) Yevay 100*

- anAsedessedy avaulidesninfesay 60

yosugnTBLosTaMLA (An1uE 5.0, 2559)

WU 258,915 613,466 18**

vanews) *lisiugnnilsivszasdainssuuins

setmuaimnglutuduaindoyaduugnéi

T88eY @UY d@.A. 2559

Whnisng
- anAsedes el (U 2560) Seway 100
- gnenegaeiignindneln @ 2560) Sesag 100*

- anASIegRETIEAY avauiinTulitesnd
Joway 10 YosI1IUGNAIaMELTYULAY
(@01 5.0, 2559) TITI 61,419 318

e * lisaugnenliussasAainguusnis

3. Internal Process

nagns OM1 Usuusanszurunsaniiuvanulvd
UsvAnsnmilaglinsouaquiiaiadldguniu
WU 3 wrunuidunuiildsuuinisding
1103974 (Guaranteed Standard) n15l#u3ng
(Service Level Agreement : SLA)

fanssuil 3.1 ifinuszansawnsliuinsely
Tl llasuusn1si3aninunsgiu (Guaranteed
Standard) NTEUIUNUTITLEUUBNLIANNINNT
(P1), nsguruauaalgluii (P3),nseuruauusnig
sufiwes (P4), nszurumslewdedltlniuas
WasumdnmingAUseiu (P9) LAZNIYUILIY
PeAunanUsziunsiulid (P10)

WALSIUT 4 LAUUTANUADASIIANULNY |
USuLumkuaIui 3

snAnuALY suTufinaud n1U.(0U)108/2560
ousTA wan. asfuil 17 nuaniug 2560 Fos
NETINISUSTEUNANIANLTUN UV IENEUTDY
finsuasmhesudunsagiims Jsesl 2560
~flesnnlifiinasiianisaiiunmsvesansay
Asih aA 3

WinAanssy (+)
Aanssudt 3.2 Aanisssanmsdaruneasslilam
WU (3U CLP) laneauneadesaust 2556 adly
- Fanagyie
- AMURUALNUNITANTUIIULAZANT U UALHY
- ARRIUNANTITAL U
Wviang $euay 80 UBIT AU AN,
eNUNnlasIa
qu C WP Ul
nun.1 - 6 6
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3. Internal Process (#8)

nagns OM2 LiuTarnuannsassuudming
Wi islseansnmuagiinga
WHUYT 9 UNLUNTHAILN Strong Grid
Ranssuil 9.2 nsUSuUTIsEUUAIUANN1SINE LY
nneunuiiesesumaluladiasuulas
FUsEUUAIUANAIAINS

9.2.1 ddeya GIS 2 Wldaulussuy OMS
mmgmwuﬁ nna. Avun
Whvisneg ynaonil, sienumnlasung

an.l 9w 81 @nndl

wHuudl 11 Nuosazeugndevesieya
Tugrudeya GIS

fanssuil 11.2 muasuiuveseyaiinos
Tugrudeya GIs ifleifisuiuszuudu
Whnne Sesay 97, srgaunnlasuna

N9an3uN 11.3 AUATUNIUYRITBYagUNTal
Uesiiluszuulviin Tugteya GIS dlafeuiussuudy
Whniane Seeaz 92, s1eauynlasuna

WRLLALY ()

WHLUT 4 nssneauEzanlunsUszneu

5319 U89 NNA.FAIUWWINIG Doing Business :

World Bank

Ranssuil 4.1 msveltlifihwesdldlnselng

(nydiliosenammusssin) melunand avla.fvus

Wine GadwineangSuiiaveu), Memmumnlasing
Avin.1 lwmitudl ogsen Unusi Uiy

Whnwne nnaand, senunnlasuna
nin.l dwu 88 annl

Whnisne Sewae 98, S1auynlnsuna

Whnisine Seeaz 97, s1eauynlasuna
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3. Internal Process (#8)

=

WKW 14 LHUUAIUANLIEELEY
@114 Non-Technical Loss
fanssufl 14.10 M5798UTLHB5 AMR S¥UU 115

W, AuMSTILA 1aRINlATULIINALYS AMR

Whniang ynATes, T1eUNaneieu

AaNg5uN 14.10 US¥auau NUA. ASIEULLNDS

AMR S5UU 115 1A73. AWAUNTHUA ndsanlasu
L399 NAUEg AMR

Whniang vnuA3es, T1EUNaneieu
LNSILAY

s Y % v 1 a a a
nagns RS1 avayunslitndsnuegediusesdvsnm
WHUIUAN 1 aduaumsiindanuegwilussavsnm
fNanssuf 1.1 THALUZIIR TWNSIANTNA 39U
wg gl
Wanae 9719U 0.30 a1UnNUae
%29L281 U.A. — 5.A. 2560
wdEUnRan Nn.1
(UMM DAYN NaW. 248/2560 aTiun 6 JuAu
2560 13893 °9918UMTUTEYUMTOWUINNG
AfiuuielviussaunainuiTInves nna.)

4. Learning and Growth

Lifn5USUUTauU 0TS Mumsiseusuasinm Wemniunuuiiaenndos
WUIVIANUMNUNSALTUIUYEY WNIN. Used1U 2560 wa
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nnn.1
MU qulsEanal (duum)
HHHEN - e - - Wi
nagno YIN BN UNTUY fanssy IUAINY [ UNINIT | UBUS 33U
. Goal
1.1 Social and Environment | 2 nagns 3 % 13 uwuwsiu | 18 fAanssy | 11.500 | 1.393 | 0.458 | 13.351 1-11
1.2 Finance 2 Nagmns 4§23 10 ueuew | 15 Aanssy | 0.000 | 0.000 | 0.000 | 0.000 12-18
. Customer 2 NAENS 13 ¥ 8 wWuay | 28 Aanssu | 1.650 | 4.994 | 0.000 | 6.644 19-47
. Internal Process 4 nagns 10 $2i¥ 21 unuway | 75 Aanssu | 0.000 | 8317 | 0.000 | 8317 | 48-74(1)
. Learning and Growth 2 NaEmns 3 a9 6 UNuUUW | 17 Aanssu | 0.000 | 12938 | 0.000 | 12938 | 75-86
Eiet 12 nagns 33 ¢addn | 58 uwuew | 153 Aenssu | 13.150 | 27.642 | 0.458 | 41.250
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nwn.1
quUsEIuUsEINY 2560
¢ ¢ o o = @Emum) 0
RGN nagns (1A 3) inaueiiansAiiue UNU9TU _ —| wih
UAMUY| WINTT |9Udu9
(1) (2) (3)
1. Goal OC1 duduuaziinmnesdnsgniudsdy | - nansuszdiunnalusda (TA) 0CL.1 mslniilyssla - 0.591 - | 12
1.1 Social and - Adtin1sUsEavgURdevesanenu OCL2  WHUUWAIINTEUIUNSUIMSTANTSToTaasounisvate - - - 3
Environment (Disabling Injury Index : vDI ) UszwgRdvau - . -
OCL3 idwuaseeilen wasimusssu nin. - - 0020 3
0CL4  unumseusuwinaudumsiadadadig - 0.200 - 3
0CL5  anuvasadiy o1deundy waranmuandeslunisvinem - 0.392 - | 45
OCL6 NudnasuANuasnsiy n1sUsendn waanulii uag 11.500 - 0.198 | 6
nshnssgUnsallwiilfgniesnusnasgiulfmaussou - - -
OC2 Stakeholder Engagement - wansarsraanuienelalunisaduanu 0C21  dvranarUsediunannuiianelasudinuuazdandeuves . - - 0.010| 7
Y83 N, 0C22 ninyrynanssnuvdnusTsAuIaLazassIuANLTURnYeU - 0.200 - 8
sadsmn (1SO 26000) lun1susnTesrns
0C23  msaueudiidnlddudsnunnsgiunnusuiaveu - 0010 [o0.180| 9
siadsAn 1SO : 26000
0C2.4  Uselilunamaid13uAanNssuau CSR veantdnny - - - 10
0C2.5 's”ﬂmﬁunlLm:@tﬁﬂﬁéﬁwmﬂsﬁssmﬁ - - - 10
0C2.6 AnwinsainpumuLazensziuauiuiinveusiadny - - 0.050 [ 11
027 TA3en1s PEA wiisunmgindeud - - - 11
a3U : 13 uaueu . ‘o 39U 11500 | 1.393 | 0.458
2 nagns 3 inudiin
18 Aanssu 39U uUszanaUsEdnl 2560 13.351




quUszanauUsEaInl 2560

« ¢ o o o @mnum) 0
RGN nagns (1A 3) nauet AN SAENIY UNUIY ~ —1 wih
B[ WINTT |9Udu9
(1) (2) (3)
1.2 Finance - ahemglannmsaniugsiednad | - Sasmaneuwnusiedunindsau (ROA) 1 uUssnanadnswanauuuINdunsng - - - 12
Uszvsam - ilamnaesugenans (EP) 2 Nulssaaraaiilsniuasegaans (Economic Profit : EP) - - - 12
3 anssnanadiilsteuinaenids 118 Adeusan - - - 13
wazAIdnIUNenIeUyT (EBITDA)
4 vimsdunindliiinussleviaea - - - 13
5 wasansusulssenlninsdlazidia - - - 14
6 edninseldgsiaaiy - - - |115
7 ouwsssansidndesvasulilulumudhnne - - - | 1516
8 enudustlunisintoan - - - 16
- MavsmsAlddngetadivssdnsann - Alddnganmsaniiveudiunans 1 euusznawaalddglunmsdniivem - - - |17-18
- Anldieanmsaniuanuduginig 2 1593am¥h Time Confirm - - - 18
Ay <10 Ewmm 2 nagns 4 \neuaiin = — - - -
15 fanssu 99U duUTzIUUT2ANU 2560 -
2. Customer CR1 Waurandoeifioausinnudents | - Anuilanalavesgnen CR1.1 Iﬂiamié”ﬁmLﬁamﬁﬁwiﬁmﬁuqﬂﬁmawmmﬂizﬁﬂ 2560 - 0.044 - 20
WaYAUAIANTIVDIGNAN - (1) thuegendy CR12  nuimwnnsliuinsiifungnainmssuiladesgndn - 0.041 - 2127
- (2) wele CR13  msaduayumshgsnssuiidiAnyuesgnin - - - 27
- (3) gamNTIY CRL4  dwaluladansawna wildlunsuinnssundadusiuazuinng - - - 2829
-(4) 5146‘]
- anuilanalavesngugnAtsedifty (Key Account)
CR2 #nsAunshivinIseginsunasuag | - avuiisnelavesgnAtvesaneanus CR2.1  Fannnsiuinsiidaaiunménualfifuiesdns 1.650 - - 31
yudunsasnanuduiusiugnan | - (1) Uhuegendy CR2.2  NUENTTAUNINTFINAMAINAITIRUSNNS - - - 3235
919898 - (2) welwe CR23  adsmwduiusiiafugne - 4.859 - |36-45
- (3) gAamnITy CR24  snazdusnmsgrunannlnihluiufidaugnamnssy - 0.050 - 4647
-(4) Su«]
- anuilanalavesngugnAtsnedifny (Key Account)
- awdnsalunsysannsgudeyagndn
iisensziumsliuinisgndn
a5 @ 8 umuu . o 394 1.650 4.994 -
N 2 nagns 13 ineuelin —
28 fAanTsu 924 SUUszINUUIzAU 2560 6.644




uuszanauUszand 2560

¢ ¢ o o = @Fnum) .
RGN nagns (1A 3) naueiiansAiiueu UHU9T . T wih
UAMUY| WIINT |9Udu9
(1) (2) (3)
3. Internal Process OM1 U5udsanseurumsaniuanulig - Auddavesnsadunsany OM1.1 WNWUNISATUNITIAN SLA Waz QA for SLA sy Supply Chain - - - 48
UsvAvsnmlaglasaunguits Service Level Agreement fiszluvasls w83 nvln.(sxaudhe)
algaumu Uy (M SLA nglunazansuanasdng) OM1.2 wruumsiaidennassedunsliuinis (SLA) wagn1sdavinssuy - 0.200 - [49-50
- audsveINsUanuneas 1IN Useiupunnanunudennassedunisliuinig (QA for SLA)
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2.3 AAMUNANITIAUINITVOINTNUALLINTFIU ity 13 | wA-5.A2560 | shu,nua, - -
n5kAUIN1S a4 9AU3IN1S (Touch Point) dwsu vl 4 1-3
U3n13 Front Office wagn15ulniiindas
(SOA-P2) nieuiisasUnadiuns Teauaiuy
wazlaymguassalunisliuinig
Whvane esumasiiuns nii. $u 1-3
NN YNtasana
2.4 Wi uuImsanuaan SwesgnAndin ity 13 | wA-5.02560 | shu,nua, - -
14U3n15 a4 AUINT (Front Manager) Aol 1-3
wWnane
- t115.(n3) veoulAdilauarIUIMNINTVLIEHA 1.A-N.A.2560
- .1 veema N Sy 1-3 VARG 1.9.-5.7.2560

Asdun1syntasuna
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(2) ¥n1g
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2.5 Warnmsliudnsiteatuayuuagsiuig i, 918 | 1.A-5..2560 | #u,nua, - -
AYINALAN TIEINTANTEUAUSHANNNG PEA Shop A, A
19%U3n157 PEA Shop PEA Shop
Wwing dndrudrugnindilduinns PEA Shop
Wisueuduildusnng a drdineu Tasngn
Sovaz 60
2.6 WinUszAnSamdaananisliudnnsiae PEA
Mobile Shop ey PEA Mobile Brand Image
2.6.1 IRVIUNUNITIAUINITIOIUA PEA Mobile A Aifsooud | w.a.-5.0.2560 | Hau,nua, - -

Shop HaztineanlAuUIAIIANLNY

g

- thsaseniuiniswaslitesnin 20 Suseidiou
- drnugndliuinns PEA Mobile Shop Lade

T3N3 3,500 se/idau/Au

- Iiniun1smueusiavdnn1s PEA Mobile
Shop muoysTA KIn.a2.11 n.A.2559 (Tudini
a3n.(n3)612 @2.22 n.A.2559) Al

PEA Mobile
Shop

Ayl Aidsneus
PEA Mobile
Shop

34




8. WKLY / 1ATINT5 / 91U 9. WHUUHUR 10 11 12 13.qulssana 59U
(Operating Strategies 3@ Strategic Initiatives) (syyfanssunanniousunamsedvaneg) anuii daaaa1 | wdaweuwan | (@ uum) (@uumn)
(Activities / Action Steps) (1) aanu
(2) ¥n1g
(3) Bu 9
1) Wisinsnsvaeuaninsagudnniu lngld
WUUNBS (A3LBAEITUUU 3)
2) Tlduudssdunannedsfifinansausadu
(PULBNANTHUU 4 Ay 5)
3) IiAfiunsnuwaue PEA Mobile Shop ynd
(MULBAEITHUY 7)
2.6.2 Favununisussanduiig uazdoans Ay 13 | 2.0.-5.0.2560 Wau.,nen., - -
andnuellag PEA Mobile Brand Image luifuil Al 13

Wiadlvigy/gnamnssy wealleyusu nusedd
R ° v

WIoNUNDUY MuANULNEEY Lagioanli

USANTANULHY

wWhnane thsaeenlvusnisadelideasnin

4 ASIFBLABY
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8. WKLY / 1ATINT5 / 91U 9. WHUUHUR 10 11 12 13.qulssana 59U
(Operating Strategies 3@ Strategic Initiatives) (syyfanssunanniousunamsedvaneg) anuii daaaa1 | wdaweuwan | (@ uum) (@uumn)
(Activities / Action Steps) (1) aanu
(2) ¥inns
(3) Bu 9
WHYYdl 3 a1smnuduiusintugndn 3.1 Urgasnwsvuuliih IngldAnenldany
3.1.1 gnéndidanlyliannndn 20 dwum/dieu AAT | 2.A-5.0.2560 | shu iU, (2) 0.878 0.878
- UIMITIIMnsoumendeden ananelyl NUA.,NUY.
¥au (Thermal Viewer) Taz 1 asa 1NN Ay, 714
- Usnsnsavaeuszuulniihussgenely 20 auun/ ananelyl
Yoz 1 ads LR, 1NN
- yimsamindragniae Tag 1 ads 20 duuw/
Wviang wiu 39 918 Aoy
3.1.2 gnénitiienlaih 10-20 Eruum/idiou aiAf | wA-5.0.2560 | Hhu,nva, (2) 0368 0.368
- UIMInTIamnsoumendedesn andnelyl VKT
3n5au (Thermal Viewer) Uag 1 et 10-20 s/ anfala
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(Activities / Action Steps) (1) aanu
(2) ¥n1g
(3) Bu 9
3.1.3 Qﬂﬁﬂuﬁuﬁﬁﬁmnm%’uﬁu SPP 1) nila.ov. 1.A-5.A.2560 | By, HUu., (2) 0.150 0.150
lneuusgnAndu 3 ngu fe 21 918 NUA,AUY.,
w1 fis1eldinnndn 5 &ruum 2) nvln.gam. nvlv.ee.,
Twusnssenis 1-7 15 918 Nl sa6.,
ngui 2 fi518ld 2-5 v 3) nwle.uve. nvle.ude.,
Tiuin1ssienis 1-5 6 59 nnw.Un.2(una),
nguit 3 Teldtiesndt 2 &wuum 4) nviv.Un.2(unn) vin.vna.

Twusnssenis 1-2
wandunnisliuinig dil
1) mansaaeuszuulihaeluliiungnen
2) NMINTIEUNIBUUAURIGNAN
3) nsyaaeuteyalvan (Load Profile)
4) TrAuSnwnuriinsialninuag
nsinn1sinaneg1ediuse@nsnin
5) NTABINABIAILSOU
6) madathdnsgnieg
7) mInsaviaaannlii (awggndn

Y

nitayvnaannlulii)

12 519
5) nwn.una.
6 18
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(Operating Strategies 3@ Strategic Initiatives)

9. WHUUHUR
(syyfanssunanniousunamsedvaneg)
(Activities / Action Steps)

10

o
d01UN

11

F29L281

12

AULUNAN

13.quUszan
@uum)
(1) au
(2) ¥n1g

(3) Bu 9

334

(Buun)

)Wvisng 97U 60 518 Lawn

naud 1 s1eleunnnin 5 auum
ngui 1

- nvin.1 w19 5
NW9.08581 = 7 979
nnl.39dn = 9 518
vl Unusil2 (une) = 1 918

AN UuAUNeY = 2 57

naud 2 f51ele 2-5 duun
DU 2

- nwWn.1 37U 15 518
nW9.08581 = 6 918

nvlvl. 980 = 1 979
Ae.UNULdU = 3 51

vl Unusnil2 (une) = 4 518

AN UuAUNes = 1 57

oA = P i v
NAUN 3 mwimua‘amﬂ 2 3NUUM
LlelNVl D

- nwWn.1 WU 26 518
nW9.08581 = 8 918
nuln. 5980 = 5 918
. UNULdU = 3 51
vl Unusnil2 (une) = 7 518

AN UWAUNBY = 3 519
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(2) ¥n1g
(3) Bu 9

3.2 MIUIMIGNATIedAR Key Account

3.2.1 USuuseteyaddyuasgnansiedifsy vl 4 13, | wa-dla2s60 | dau,nva, - -
wWhvane 71U 656 518 lAuA nila. Al 13,
1) NR.08587 91U 59 518 nna.

2) nWl2.919Mee U 16 518
3) nRasyys 9wl 13 57

d o

4) nR.UTRUYS W 20 578

5) nWA.UATWIEN U 19 57

6) nvl.Uvusndl F1wau 33 918

7) nWle.asyUszina 91U 12 918
8) NW¥.598n 91uIu 82 T

9) NWB.LEWY U 21 578

10) NWR.NTEWNTUM MWW 22 578
11) ne.v1139 9w 15 519

¢ = o

12) nwe.ndunsys 1w 33 519

13) nWlo.85yys 1w 38 58

14) nWe.uUgduU 97U 50 518

15) NWo.LAIADY 71U 30 97

16) nWQ.asEln? U 10 57

17) aw.Uvustil 2 (una) 1w 38 578

18) nvle. 39y WU 31 51
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10

o
d01UN

11
F29L281

12

AULUNAN

13.quUszan
@uum)
(1) au
(2) ¥n1g

(3) Bu 9

334

(Buun)

19) nWle.d1gnAn U 20 518

20) NWe.ARBINAN 91U 20 T8

21) nvla.anaviguuiy 31 12 518

22) NWe.MUBILA U 25 T8

23) Ao ATUIING 9auau 14 519

24) il UszgpimsgBuns S 10 e
25) Avi UuRunes Ul 13 518

3.2.2 "IN KAM USmsanudusiusiugnen
Wwneaugiles uazdufinualulusunsu BIC-SAP
Wiy
- Boudougnésedfauuudmulneninay
KaM ynse laitiesntd 1 afe/A)

- dnnumsinsedeasiugnieddyads

Titosnin 4 A/

v A 1-3,
ANd.

1.A.-5.A.2560

Wu.,nua.,
AN .Y 1-3,
Ana.
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(Operating Strategies 3@ Strategic Initiatives) (syyfanssunanniousunamsedvaneg) anuii daaaa1 | wdaweuwan | (@ uum) (@uumn)
(Activities / Action Steps) (1) aanu
(2) ¥inns
(3) Bu 9
3.3 Msdeufougnénsedfay/gninyadgs
andlufiaugpamnsy wargnAluiiudid
nsudstuifu SPP wiestufinuanisidesly
BIC-SAP
3.3.1 madoudeulagudms Taodmun il du 13, | wa-5.a2560 | #hunua, (2) 0.468 0.468
IngquUszasdmsBoudeugninusiasnefidaiay . vl 4 1-3,
Wiy nla.
- 5WN.(n3) viseguny 9w 1 9/ lasuna
-9 viseRuny 9w 3 578/ lesuna/nmlv,
S wannMWAY 13 $1uau 6 e/ Tasana/nwil
3.3.2 ﬂm?jam%uqﬂﬁﬁwﬁﬁm AGRHGTEG vl 4 13, | w.a.5.0.2560 | dau.nva, (2) 0.495 0.495
(High Value Customer) gnanseilvigy gnanlu nla. Al 13,
faugramns wargnAluiiufifitnisudeduiy .

SPP

)Wniane $7u3u 660 518 bewA

1) n3.0g581 WU 40 5¢

2) AW9.979799 91U 20 519

o

3) nlRasEys 9wl 20 51

= °

a4) AW UTIAIUYT U 20 5

a

5) nla.uAswIen 91U 25 919
6) nvl.uvusnl Jwau 25 518
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12
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334

(Buun)

7) nle.asyUszina 911U 20 918
8) N¥l.598m 91w 40

9) NWB.LEWY U 30 578
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11) ne.v1139 9w 25 519

¢ = o

12) nWlo.ndunsys 1w 35 19

13) nWlo.85yys 1w 30 58

14) nWo.uNUgdu 971U 40 518

15) NWo.LAIADY WU 30 97

16) nWQ.aTEUAY 91U 20 57

17) aniw.uvusiil 2 (una) 31wl 35 578
18) nwe. Tatloy WU 25 918

19) nlo.d1gnan U 25 18

20) NWe.AADINAN 91U 20 T8

21) nrla.anaviauuiy 31 25 518
22) nWe.KUBIA U 20 T8

23) Ao ATUIING duau 20 18

2a) nvivl UszgpimsgBuns S 20 e
25) Al UuRUNDg 91U 20 518
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3.4 dnUszyudusungndnelvafluituil mi. il 1-3, | wA-5.A.2560 | #hu,nuUa, (2) 2.500 2.500
fifisreldunnnin 100 Suum/deu . Ay 1-3,
Whviane $1uau 25 wis (nvil g 1,23 VAU na.
3.5 MA@ sHiIu SMS (n1sudaenluiin)
- gnAnsedesnglval (U 2560) fewas 100 il du 1-3, | wa-5.a.2560 | suwnam, - -
- gnénsnedeniignansnelul (@ 2560) fevag 100* nvla. il 1-3,
- gnénsegeseifu avauiistulsitosnd AN

Jewaz 10 vosdnwIugnAIamzIlewGY
(@07 5.A. 2559)
U 61,419 919

panewie * lisiuananlilusyasradnssuusnig

T Y
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(2) inng
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3.5.2 udsmlihuagynasaingg Titugna A 13, | 1.A-5.A.2560 | Wuw. A, - -
famfausuuinis SMS niounsavaeuay ANa. Aol Fu 1-3,
Qﬂs’fawawmaLaﬂuiwiﬁwﬁﬁmmlﬁau .
g
- dndnsunudernuiidsdisalitesndia
Sovaz 90
- HNUNANIATIVAOUNLNLLATINTANA
Ligndev/Anund nnlasuna
3.6 Mm3atuayugnAseluid audeya BOY il 13, | wA-5.2560 | Hau,nva, - -
mmmmﬁaaﬁu/wéﬁagaﬁu6] lngnsinme ANg. v Fu 1-3,
doans/doudou ieliteyaseg 1wy msveld nla.

i1 nsveenszuulnin wagn1sIaEY

AsIelnin Wusu

Wwiane senuasunanisindedeans/ b

NNlasana
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3.7 asudeyaldesuadgnAanianssuasne il 1-3, | wA-5..2560 | Hau,nva, - -
AudiusiugnA (wuumesy VOC-CRM-001 nvla. vl 4 1-3,
Mudile CRM) nna.

g

1) agUdeyansliasent 2559 angluideu
11.m.2560

2) ayudoyansinszit 2560 ynlasua
NFOUAUNTIUNUNANITANTUN UV IUAAY

Aanssu ey 1 weundedulnsuna
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wuud 4 8NTEAUNINITFIUAUNININTN 4.1 é’fﬂﬁwgmsﬁa;&aﬂmmwiWﬁﬂuﬁuﬁmiLLﬂN%’u vl G 1-3, | 4.A.-8.A.2560 |#U.,nua.,na.,
luilufidaugnamngs wazuamATYgRaTiaenguUesAdames nla. HUU.,AUU, U,
(Usenausmy nsvuasATogse) Unusiil Ay 1-3,
wazUs13uy3) lnensadnuazinsieinmninliii .
uuawnulasU U R duasgvaina
wiondmispanuiiiedeansiugndn
4.1.1 anliun1snsiainauninlni o aondl AW 13, | 1A-5.A2560 | Hau.nua, (2) 0.050 0.050
i firelaliuengnanmngsa nla. Ayl 1-3,
wWhviang $1wau 5 wiis len nld.

1) augnamnsIulsaue (NNA.e8587)

2) UpsgpavinssuansauuAs (NWa.89587)

3) augeavnssulsauy (Us13uyd) (nwe.ASumnlng)

4) favgeannssulawantuns (nwe.ndunsys)

5) gugnavinssuaniatinTunsys (nvle.ndunsyd)
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4.1.2 anliunisnsiainaaninli daunu AW 1-3, | 31.0.-5.A.2560 Wau.,NUA.,
UseLNNNINSUBLAatANg (817 e1u8Us Ana. vl Fu 1-3,
Sidnmsetind Vlnsiadl Ame vaeulans uussy nla.
219119)
Whviane $1uau 2 Useianiang
413 fjumw’iﬂ@mmwvl,w%riiwammﬁﬁ nNa.98., 1.A.-5..2560 |H7U.,nua.,n., - -
S18L8nUN (VSPP) ﬁﬁlamaﬁmamwwiaqﬂﬁw ANe.NUU. AN3.98.,
NANYAAINNTTH ne.nUU.

)WY FIUIU 2 LS b

1) nYl2.98581

2) ne.ndunsys

ar




wHuUUANS Uzl 2560

1. IngUszasALdeEnsaAans 2. NBYNSILAUDIANT

SO2 inUsgansmnnsaiiunularzenszdy  OM1 USuusanszuiunsaiiuanulviiuseangam
Anenmesinsliiludedieduinlugsia Inglinsourqunavatlgguniu

el

5. NAYNSILAVEIIIU
OM1 Y5uuenseurunsaiunuluiiusydnsamn

Inglvinseuaqunaviislgauniu

fAunseulaunisniglu

3. INEUNIANITAIUIY

- ﬂ'ﬂlléhL%ﬁ]“UEJ\‘iﬂ’]iﬁ']LﬁUﬂ?im’m

Service Level Agreement #5zulu

walggunu (Ve SLA angluuae

AYUBNBIANT)

- Audn L%’waamiﬂmmfiaa%mmL.qu

6. INEUNIANITAIUIY

- ﬂ'ﬂlléhL%ﬁ]“UEJ\‘iﬂ’]iﬁ']LﬁUﬂ?im’m

Service Level Agreement

nszyluvisldguniu (s SLA anelu

LALNNYUDNDIANS)

- Audn L%’waamiﬂmmfiaa%mmL.qu

- msveldlvihvesglalnselng

(n5AlaiADIVEBLUALTIAN)

AIULUIN Doing Business : Wold Bank

wUUNesH nue.aU.01.4

4. WJviung
- Seway 100

- laiddpnindesay 80

7. Wvidng
- Spuay 98

- laiddpnindesay 80

- ;gaﬁi’m’lul,l,aﬂmmumul,t,azﬂ W.A.

8. WA / 1ATaNI5 / 91U 9. WHUUHUR 10 11 12 13.qulszann 59U
(Operating Strategies 3@ Strategic Initiatives) (syyfanssumanniousunamsedmuneg) anuil 42981 | wdlwuman | (@uum) (@uun)
( Activities / Action Steps) (1) anu
(2) N9
wuaufi 1 wausunnsediunisdnyia SLA 1.1 USuugsnaizvineu SLA seavdhe Tidulagiu v pllu, | 9A-8.a.2560 | eu.,nua., - -
uag QA for SLA a3l Supply Chain 983 Wi vndhe, melulasuna 1 A U, U,
A (szauee)
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(2) ¥IN"3
WAWINUT 2 uHuUNTTaiTennasseay 2.1 MUNUNIANTUNW/ A IUALLIN Y/ VR UR LY vl Fa 1-3, | 4.A-5.A.2560 | ®au.,nua., - -
n3lU3n1s (Service Level Agreement : SLA) - Ysuusnasaulndulagiu nla. Ayl 1-3,
wazNNIIRYITTUUUTEAUAMAINIUAT - dvi s niuny SLA Usednl na.
YOANAIIZAUNITIAUINTT (Quality Assurance - AURUUATULA LY
for Service Level Agreement : QA for SLA)  |lwiane nn nwl 4 1-3 wae nvia. dufiunisld
59882 100 VOILNUIY
2.2 AfiunsmIu SLA nsguINaumaniunis nvlvl. flongiug | w.A-5.0.2560 | Wau,nua, - -
u3nns P1-P11 oty nwal. Rengnus nvivl. Aenguy
Whvne yn nal. Alenguy
2.3 Hoans crevien defineusy duuuilviszdv AU 13, | 1.A.-5..2560 | Hau,nua, (2) 0.100 0.100
HUIMT JUUROu 0 A Au 1-3 wag na. AN, v S 1-3,
Whvine Yaz 1 ads nla.
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2.4 WauszuuUseiuaunnUmIdannaIseiy W 1-3, | wA-5.0.2560 | #hu,nva, (2) 0.100 0.100
A5AU3INIT (Quality Assurance : QA for SLA) Ana. Aol 1-3,
- wisanauzyianu Tdudag i vl
- I QA for SLA UsganT
- #52RAMNUsEIEuTEUUUSEAUAAINIY
AUVIANAITEAUNITLAUINT (QA for SLA)
Whnang dtiunisnsiausediv QA for SLA
dasunn avsl. $u 1-3 wag vl
25 fuwmnsdaiauelondlunisuivgnssuiunu | nviwgu 13 | wa-5.0.2560 | shu,nua, - -
ansailURmuLnsgIuNsU TR (QIR) A 1-3
Whvane egnstles 1 nszuInau
2.6 aflunsaudileseuudseiuamunInuInig il 13 | wA-5.n2560 | Fau,nva, - -
SQA (Service Quality Assurance) U8990IEUIUINU A 1-3

winseualidrdndos (P2)

Wangng  nllgu 1-3 909U 25 WA
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( Activities / Action Steps) (1) amu
(2) M9
MAUIUT 3 wruuTaunead I IENLwNL 3.1 AneatsesanisUnauneasslrlan LNy AU 13, | 2.0.-5.0.2560 HUW.,NUeY., (2) 0.100 0.100
(§u C,,P) AN Wu.nne.,
- Famauzvianu Al 1-3,
- MAUALNUNITANTUNULAZ ANTUIUANLN Y na.
- FAMIUNANITALHUIU
wWhnang Qaﬁ’mummmumuﬁﬁmum,
F189unnlnsia
wC WPl
noud 2558 - 90%  90%
2558 100% 55% 55%
2559 80% 50% 50%
2560 45% - -
3.2 AAnuse3AnN1sUnuneas 19l laRU a9y A.Au 13, | 1.0-5.0.2560 BUW.,NUEY., (2) 0.100
(3U CI,P) ewizauneadedausd 2556 asld AN Nau.NNA.,
- Famauzvihanu Al 1-3,
- MAUALNUNITANTUIULAS AT AN na.
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8. WKLY / 1ATINT5 / 91U 9. WHUUHUR 10 11 12 13.qulssana 59U
(Operating Strategies 3@ Strategic Initiatives) (syyfanssunanniousunamsedvaneg) anuii daaaa1 | wdaweuwan | (@ uum) (@uumn)
( Activities / Action Steps) (1) amu
(2) ¥i1n3
WHUIWH 4 MsEuemNEYaINluN 4.1 msveltlwihvesdldlnnelng (hsdllises il 4 1-3, | wA-5.A.2560 | Wau,nua, - -
UsenNaugsna ves NA.AULUINIS Doing mmammiaﬁ"}) melunai nia.fviun AN nww.%’u -3, )
Business : Wold Bank Wvane (sedhmneandsuinvev), (uiluitdanin . (amidiuess
Fenunnlasung WSTUASASLSEN, (luiuiitonin
N1 wndiuil egsen Unusni usdug Unusnil, WITUASASRYSEN,
U513u13) Unusil,
U513uY3)
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unuU{UANS Useand 2560 aunszuaunsnigly wuunasu nua.ny.01.4

1. InquszaLdegnsaans 2. NAYNSITAUDIANT 3. naEiian1sANdu 4. Wy
502 WiaUszAvsamnsAiuanuLay OM2 tindarnuanansaszuud el - fisruuadeitlaiindados (SAIFD - 5.06 ASy/38/3
gnsEsuAnenInesAns e fiflUszansnnuazvids - gritsundadiliihdndes SAFD 12 dedwe) - 1.705 ade/570/4
e dudilugsiasmingluit - fudlszaznaniilihdados (SADD - 150.78 w1¥1/578/U
- silsvasandiliiihdades (SAD) 12 dedng - 25.950 W/518/4
- anudsavesnlasenglninganies - Segay 100
- Sevarvaamiigayde (Loss) - Seway 5.18
5. NAYNSITAUAIBIU 6. NQUINIANITANTUII 7. Wi
OM2 tindarnuanansaszuus gl - SevarveAUgNABIveIaLAviouUAs - Jeway 97
AUsyavE LAYl Tugudeyaszuu GIS
- SevarveIANgNABIveIaLAiileT - Jway 98

lugudeyassuu GIS
- SevarAugNABsvetayagUnsalfinneu - Soway 97
wazaunsaldaaiulussuulniilugiu

v

U8Yasyuy GIS
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8. WKLY / 1ATINT5 / 91U 9. WHUUHUR 10 11 12 13.qulssana 59U
(Operating Strategies 3@ Strategic Initiatives) (syyfanssunanniousunamsedvaneg) anuii daaaa1 | wdaweuwan | (@ uum) (@uumn)
( Activities / Action Steps) (1) anu
(2) M9
WU 1 TnsansiansyUUaEamaY 1.1 Wadadnmiinuneadsanndilvih AU 13, | 1.A.-5.0.2560 | dau.nm, - -
annfllalit szeedl 9 daudl 3 (Ana.9.3) Whniang nnusis, Teunannlasing nla. vl 1-3,
WU T LS nna.
wnyaydl 2 lassmsifiuaanidedeldves 2.1 Ysuugsssuusmhedndumeiaiuaui SAC | nwidu 1-3, | 1.a-5.0.2560 | ®au,nne, - -
sxuUlndin szevd 3 (Auw.3) lusilosuaziiaugnavingsy AN. vl Fa 1-3,
Whnising seuRannlasuna na.
U 80 WAT-NL.
2.2 Ysuugeszuudmheduadaldnu szuu AAu 13, | 1.A-5.0.2560 | ehu.nna, - -
22 @3, nla. Aol Fu 1-3,
Ana.
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8. WKLY / 1ATINT5 / 91U 9. WHUUHUR 10 11 12 13.qulssana 59U
(Operating Strategies 3@ Strategic Initiatives) (syyfanssunanniousunamsedvaneg) anuii daaaa1 | wdaweuwan | (@ uum) (@uumn)
( Activities / Action Steps) (1) amu
(2) M9
wauudl 3 nueseinnudedeldves 3.1 suAthmunemdudinnudedeldves Aol Fu 1-3, 31.A.2560 luu,nuu., - -
syuulnives nua. sruulnves nw.vmtneu Usednl 2560 nla. vl 1-3,
- nsrisnundaitliidades (SAIF) wWviane 1hou u.a. 2560 nla.
- Asiszznandiluidades (SADI)
3.2 MvupA it mesdsienudeioldves Al u 13, | we-fl.8.2560 | dlu,nUu, - -
seuulniirves ar utinanu Uszsnl 2560 AN, v 1-3,
wWaviwne Insuna 2 na.
3.3 Ainseieanduienudeteldvesszuulnih AU 13, | 1.A.-5.0.2560 | Hlu,nUL, - -
303 NI 1-3 uava s N, Ana. Aol 1-3,
Whnisne anelu 15 Twinns ynlesuna nla.
3.4 aufiunsuily Ysuugessuudmiienuun il 4 1-3, | 1A-5.0.2560 | HUuAUL, - -
pszaide 3.3 Wislirsuds fanudedold na. Aol Fu 1-3,
wWhviane vn . ffleAuantming, 9180y nila.
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8. WKLY / 1ATINT5 / 91U 9. WHUUHUR 10 11 12 13.qulssana 59U
(Operating Strategies 3@ Strategic Initiatives) (syyfanssunanniousunamsedvaneg) anuii daaaa1 | wdaweuwan | (@ uum) (@uumn)
( Activities / Action Steps) (1) amu
(2) ¥IN"3
WU 4 euedanundedeldves 4.1 mwawszuulinluiuiidlodvgjvesanesnus
szuulnives 3 iWedlug 4.1.1 FAYISHUANUAANLNUT NI THRAUTLUY ANN.5ae., 1.A.2560 WUu.,nuu., - -
~ edilsaundaitliiih dados T luiuidlodugesansaus nile.sey. nuw.5a9.,
(SAIFI) 3 Wadlng wWhvianeg aelufou 1.a.2560 nile.sey.
- mdiiszesnanfilnidades 4.1.2 sfunsauiaunsimunssuulindedug|  ndnsan, | 2.0.-5.0.2560 | Wdu,nUu, - -
(SAIDI) 3 ilaslngy YDA nle.5ey. nuw.5a9.,
Wy sreaunannlasing nwe.58y.
4.2 miﬁmmszuulwﬂﬂuﬁuﬁqmammimaqmemm
4.2.1 Savhunumundnnasin s ssuulndn | anw g 1-3, 11.0.2560 NUU., AU, - -
1uﬁu1‘7iqmammimmmmmﬂ ﬁﬁﬁﬂm&y’qag il 1-3,
Wvisng aeluifiou 31.a.2560 fifiienisog
4.2.2 fiunsausEunsRaLsEuu b vl Fa 1-3, | 4.A-5.A.2560 | wUu.,nUu., - -
Tuilufignavnasuvesanesu fifiieniog vl 1-3,
Whntsne s1eaunannlasuna ﬁﬁﬁﬂmﬁy’qag
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8. WKLY / 1ATINT5 / 91U 9. WHUUHUR 10 11 12 13.qulssana 59U
(Operating Strategies 3@ Strategic Initiatives) (syyfanssunanniousunamsedvaneg) anuii daaaa1 | wdaweuwan | (@ uum) (@uumn)
( Activities / Action Steps) (1) amu
(2) ¥IN"3
wHueil 5 sumugunsiglilifianasiuag |51 veoyfAnisudymaasundasisgngly .1 U.A-5.A.2560 | HUu.NUL. - -
wardlusransnw aodlnsnszuu 115 . v S 1-3,
Whnising seuRannlasuna na.
PUW 2 WK
5.2 vepudiRdngliseuu 115 17 dnway .1 U.A-5.A.2560 | HUuNUL. - -
Closed Loop Aol u 1-3,
Wi s1eaunannlasung na.
71U 1 Loop
5.3 USMsdgyey19en1sUnsesnwssuuAI AN ity 13, | 1.A-5.0.2560 | HuuAUw, - -
andlniseaaufmes (CSCS) PM, CM AN, v S 1-3,
Wi s1eauynlasunag na.
U 38 @nnil
WL 6 suadnalunsdnviuay 6.1 faviunutanlnannsdifdamdndsesiuay nuln.1 1.A.-8.0.2560 | HUu.NUU. - -
YFulstlassaiauimsuazdnnisluanie 5995UANILINOAMUNAINU
Angalwlfin (Emergency Response wWaviwne Insuna 1
Arrangency) Anunasaulnil
6.2 IaviunuUanlannae U/F Relay nuln.1 1.A-3.A.2560 | elUu.AUL. - -

wWaviane lasuna 1
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8. WKLY / 1ATINT5 / 91U 9. WHUUHUR 10 11 12 13.qulssana 59U
(Operating Strategies 3@ Strategic Initiatives) (syyfanssunanniousunamsedvaneg) anuii daaaa1 | wdaweuwan | (@ uum) (@uumn)
( Activities / Action Steps) (1) anu
(2) M9
WAWIUT 7 NuUATIvEBULAZUTII N 7.1 ﬂ1§q%’ﬂwwaawﬁ1wﬁﬁmwmaﬁsz vl Fa 1-3, | 4.A-5.A.2560 | wWUu.AUW,, - -
gunsadluannillnii wWhnising ynaanil, sieunnlasuna AN, v S 1-3,
P 88 @il nla.
7.2 Usganunuuasingesnwseuy 115 kv vl Fa 1-3, | 4.A-5.A.2560 | #WUu.nUw,, - -
Protection Relay $131315¢% AN. Aoivl Fu 1-3,
Whnsg NnaTULNLILYed Nes. e, na.
FeUnnlasung
WAWIUT 8 nuissnwsyuuimiglay 8.1 smﬁ]aauamwquaﬂuamzw"LWﬁﬂu vl Fa 1-3, | 4.A.-5.A.2560 | wWUu.AUY,, - -
gunsadlniinlussuuluih DRI R PEH nla. Aol 1-3,
Whnsine ynilay, S1e0uRayntasud nla.
U 12 ey
8.3 nyavdpusazUnasnwIaunsallussuuluih ity 13, | 1.A-5.0.2560 | HuuAUY, - -
RCS (Remote Control Switch) Ana. Al Ay 1-3,
Whnisng vnda, s189uRannlasua nla.
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8. WKLY / 1ATINT5 / 91U 9. WHUUHUR 10 11 12 13.qulssana 59U
(Operating Strategies 3@ Strategic Initiatives) (syyfanssunanniousunamsedvaneg) anuii daaaa1 | wdaweuwan | (@ uum) (@uumn)
( Activities / Action Steps) (1) amu
(2) ¥IN"3
8.4 nyraapuLazUnesnvnsauUaslussuudming
8.4.1 MyuauNuUngesnvmsiauUasUsedny vl Fa 1-3, 1.A.2560 NaU.,NUA., - -
wWviane 1.A.2560 nla. Aol Fu 1-3,
nna.
8.4.2 aflun1smuuauingeinvndiauyas il 4 1-3, | 1A-5.A.2560 | Wau,nua, - -
Uszdnd 2560 A, Al 4 1-3,
Whvne yedosnauny, s1eaunlasina nld.
8.5 UALEUNITAIUAINTIU Big Patrolling For
Strong Grid @msusyuudminglin
8.5.1 AT UITUUIMUIE eI g R 1-3, | u.A-0.8.2560 | dUu.nuy,, - -
wiauAndunsuAle nila. Aol Fu 1-3,
Whvane nnfiawes Jaz 1 Ay, Thuduase nwla.
melulasuad 2
W 19 2999
8.5.2 asrvdeuUsEUUS M idatingage il 13, | wa-5..2560 | dunu, - -
10 dususn wiouaniiunisualy nwla. Aol Fu 1-3,
Whnane lasunees 1 ade e,

1MUY 10 WY
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8. WU / 1A59N1S / 91U

9. WHUUHUR 10 11 12 13.quuszanu 59
(Operating Strategies 3@ Strategic Initiatives) (syyfanssunanniousunamsedvaneg) anuii daaaa1 | wdaweuwan | (@ uum) (@uumn)
( Activities / Action Steps) (1) anu
(2) M9
8.5.3 MFIABUTLUUINNUIEUDNLNLBIN vl Fa 1-3, | 4.A.-6.A.2560 | HUU.NUY,, - -
U0 8.5.1 nTaAes nioudniunisuily . vl 4 1-3,
Whnisine ynilanes wazsenumnlasuna .
WU 597 2999
8.5.4 SwuAldsefildlunundly Al 13, | 1.A-5.A.2560 | Wuu.nUw, - -
ARnUnivinsiageuny Ang. vl Fa 1-3,
Whnisne s1enumnlasuna na.
8.5.5 finey wazUsziuNaaLIuNIINTIVEU Ay 13, | w.A-5.0.2560 | ellunue, - -
szuvimheuazanedaliliilaefiansanandeya AN, v S 1-3,
atAn1svineu T/R wa T/L vesgunsaidesiu nole.
wWmwne senunnlasuig
8.6 ﬁﬁaf\]LLazﬁuaaqﬂﬁmﬁﬂmﬁﬂsﬁaLﬂ%ﬁ@—Lﬂ%ﬂ% AvwAu 13, | wA-ila.2560 | ElunUw, - -
dw¥uau Patrol Tur nviwl 4y 1-3 VNI WA AN v S 1-3,
na. ﬁ%’uﬂmauﬁuﬁqmmmim uay §s. na.
Wsane anelulasunad 1 wag ¢as.

U 44 AN,
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8. WKLY / 1ATINT5 / 91U 9. WHUUHUR 10 11 12 13.qulssana 59U
(Operating Strategies 3@ Strategic Initiatives) (syyfanssunanniousunamsedvaneg) anuii daaaa1 | wdaweuwan | (@ uum) (@uumn)
( Activities / Action Steps) (1) amu
(2) M9
8.7 dnvunusnauliiusednd 2560 Aol Fu 1-3, 11.A.2560 HUU.,NUW., - -
wWhviane  31.a. 2560 nld. Aol Fu 1-3,
Anla.
8.8 nyv@EpULarinnuUsEunansindull AAu 13, | 1.A-5.0.2560 | elu.nuw, - -
hviane Weuay 1 e, senunniiey . Ayl 1-3,
Anla.
8.9 numuLazdmhsAnanssinduliusesd 2561 avWdu 13, | nA-ne.2560 | ddu,nuw, - -
wWaviane Insuna 3 vesd 2560 nld. Aol Fu 1-3,
Anla.
8.10 IneusuwwInanssinsulyl Tigndeswumndn AwAu 13, | wa-ila2560 | e, nuw, - -
71015 (3nUn3) na. vl 1-3,
Whune lesuna 1 98U 2560 na.
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8. WKLY / 1ATINT5 / 91U 9. WHUUHUR 10 11 12 13.qulssana 59U
(Operating Strategies 3@ Strategic Initiatives) (syyfanssunanniousunamsedvaneg) anuii daaaa1 | wdaweuwan | (@ uum) (@uumn)
( Activities / Action Steps) (1) amu
(2) ¥inMs
WHYYT 9 UHUNUNTIAL Strong Grid 9.1 MsUSulsEuUmUANNITIElNynaIY

\esesfumaluladfivasunuas frunisdeans

9.1.1 srumaanewadalewda (Fiber Optic) AU 13, | 1.A.-5.0.2560 | WUu,nsE, - -
islassdewnidalonta nla. Aol A 13,
W seanumannlasina nwld.

W 111 995N,

9.1.2 drsreumnaeaiialoudts (Fiber Optic) | nndu 13, | wa-5.a.2560 | duu,nsa, - -
thiauevooysld esduiunslud) 2561 . vl 1-3,
whnane anelulasung 1 e,

MWW 163 995N

9.2 mMsUfuUgeszuumuAunsIelinaLa
ilesossumaluladfiudeunuas sussuununm
MsdanIs

9.2.1 ihdeya GIS 2 Wldnuluszuy OMS il 13, | wA-5.A.2560 | v, (2) 0.180 0.180
mugmmuﬁ AvlA. Avue AN Aol o 1-3,
whvang ynanill, snenunnlasing .
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8. WKLY / 1ATINT5 / 91U 9. WHUUHUR 10 11 12 13.qulssana 59U
(Operating Strategies 3@ Strategic Initiatives) (syyfanssunanniousunamsedvaneg) anuii daaaa1 | wdaweuwan | (@ uum) (@uumn)
( Activities / Action Steps) (1) amu
(2) g
9.3 wnusuANASINTUT U Tl id] il 4 13, | 1A-5.A.2560 | WUuAUL, (2)0.180 0.180
aumeulmduwuu Unmanned Substation nla. Ay 1-3,
Wavane ynannd, seaunnlesuna nwld.
w5 and
9.4 urunuUTuUseszuulniihsesiulmiam,
LASYZNNLAY
9.4.1 LLmﬁy’mmzﬂiimmﬁm‘i’]LLmumuU%’Uﬂqﬂ nie.av. n.9.2560 B3u.,n37,, - -
szuuliihsessulwainuAsughafivey nrle.au.
wWhvane agluiou n.w.2560 #5.(n3)
9.4.2 Faviununuuiulsssuulnih nne.av. 11.9.2560 HIU,N77., - -
TR ULUATAIULATYFAANLAY nne.ov.
wWhvane aeludiou 1.n.2560
9.4.3 fufunsmuuEuiusiag i, f1viue nile.au. 1.A.-5.A.2560 |  ®IU,NI7, - -
Whniang s1eeunannlasuna nile.oU.
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8. WU / 1A59N1S / 91U

9. WHUUHUR 10 11 12 13.quuszanu 59
(Operating Strategies 3@ Strategic Initiatives) (syyfanssunanniousunamsedvaneg) anuii daaaa1 | wdaweuwan | (@ uum) (@uumn)
( Activities / Action Steps) (1) anu
(2) ¥IN"3
9.5 dufunsissiamsusuugsguddsnisanglyl naen, | wA-H.e.2560 | Wlu.ndu, - -
A, wuliauiuady wazdused@nsain AND.AU. AnQ.an.,
lunsiasiziuily i dadeslaegnemniin nie.au.
9.5.1 (uiléFueysia T 2559
Whnsne nelulasung 2, senurannlasuna
MW 2 W
9.5.2 auiila¥uenysid U 2560 il 4 13, | wA-5.A2560 | HUunUy, - -
Whniang ddunishiudauasa wdsanlisuoydd Ayl 1-3,

nan. Mely 12 Wew , enuNayntasuig
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8. WKLY / 1ATINT5 / 91U 9. WHUUHUR 10 11 12 13.qulssana 59U
(Operating Strategies %39 Strategic Initiatives) (syyfanssunanniousunamsedvaneg) anuii Y2980 | wddewuan | (§ruum) @wum)
( Activities / Action Steps) (1) anu
(2) ¥i1n3
weyaydl 10 nulassmsvensmszuulidh  [10.1 Tassnisveneaelaildfutiudousiugs ity 13, | 1.A-5.0.2560 | shu,nne, - -
selmifligllylinly (ans) (uiilasuenysa nwla. nua.,
270 NAN.) NI nvil i 1-3,
Whntsng s1eumnlasuna nla.
U - 918 (seAnlungain nen.)
10.2 Tassnsvenealifinliesaioudivinglng AvAu 13, | 1A-5.A.2560 | ehu.nna, - -
(Ann.) (MadlFFueysi@ann nan) ynae nyla. nua.,
Whnang enuynlasuna vl 1-3,
ng.
10.3 TassnsvenealuinldiuivinAums AU 13, | 1.A-5.A.2560 | ehu.nna, - -
nsNYRg SeEEd 2 (AUn.2) (uildu ng. nua,,
auslAa1n NAN.) YNIY vl 1-3,
Whvisne  sreunnlasuna , ynae nla.
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8. WKLY / 1ATINT5 / 91U 9. WHUUHUR 10 11 12 13.qulssana 59U
(Operating Strategies 3@ Strategic Initiatives) (syyfanssunanniousunamsedvaneg) anuii daaaa1 | wdaweuwan | (@ uum) (@uumn)
( Activities / Action Steps) (1) amu
(2) M9
WAL 11 nufesavAugnieweera  |11.1 anuasuiiuvesdeyaniowvas lugiudeya GIS AU 13, | 1A-5.0.2560 | ®au.nva. (2) 0.088 0.088
luguteya GIS owfleuiuszuudu nla. vl 1-3,
- AnugneRIveslayaniouUas Whnne Seway 97, eaunnlnsuna nla.
- ANgNAesYeItayaiilnes
- anugneavesoyagunsailesiuy 11.2 Anuasumuvedeyaiines luguteya GIS il 13, | 1A-5.A.2560 | shunm, (2) 0.088 0.088
Tuszuulniln dleflsufiuszuuduy nla. Aol Fu 1-3,
Whnisne Sawas 98 , tenumnlasuna AN.
11.3 auasuiiuvesdeyagunsaidesiulussuulniin AwAu 13, | 1.0-5.0.2560 WU, N7 (2) 0.088 0.088
lugrudeya GIs Waiitsufuszuudu nla. il 1-3,
Whniane Sawar 97, sreaunnlasuna AN.
WAUIUT 12 nAleTeimieggide (Loss)  [12.1 Lnzsisatarmun Sandvenauay Aviw S 1-3, 11.0.2560 WaU.,N79, - -
#1u Technical Loss wnasiiananisanfunumiegadslussuulih ANg. v S 1-3,
299 AW Usednd 2560 nld.
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8. WKLY / 1ATINT5 / 91U 9. WHUUHUR 10 11 12 13.qulssana 59U
(Operating Strategies 3@ Strategic Initiatives) (syyfanssunanniousunamsedvaneg) anuii daaaa1 | wdaweuwan | (@ uum) (@uumn)
( Activities / Action Steps) (1) amu
(2) ¥IN"3
12.2 nMwuaandiunglazsinua Innan1saLiueu Al u 13, | we-.8.2560 | dau,nn, - -
wihegadeluszuulnives nuw. nihaw Ysedn nvla. il 1-3,
U 2560 nna.
e lesuna 2
12.3 Amsngvimegaidennu Technical Loss iy 13, | wA-5.a2560 | v, - -
WENALTEAULTIRULNTN ANa. Aol Fu 1-3,
Whvang seaunannlasina nvla.
12.4 3451891 Technical Loss LazanyinuEumbly vl Fa 1-3, | 4.A-5.A.2560 | #Uu.,ndu., - -
ausiivannisnieudszananis (edeeslnsunaas AN vl 1-3,
1 innos) nla.
Whvang 9w 4 Aames Meunannlasina
125 %’aaazsuaﬂﬁi"]uau@mammﬂwﬁmmsaﬁmm AvAu 13, | wA-5.A.2560 | elunUu, - -
Avihegandelusyuulng nwa. il 1-3,
Wiy 100%, 189umanNlaTINE nwld.

U - 579 (SaAt1uungann nawl.)
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- yalawlasnillvaniu 75%
- wilokUaanillvantaenin 30%

wWhvane Twdnass lasuna 4/2560

8. WKLY / 1ATINT5 / 91U 9. WHUUHUR 10 11 12 13.qulssana 59U
(Operating Strategies 3@ Strategic Initiatives) (syyfanssunanniousunamsedvaneg) anuii daaaa1 | wdaweuwan | (@ uum) (@uumn)
( Activities / Action Steps) (1) anu
(2) M9
WHUIWA 13 umuAuLazsLiunIuAlYy 13.1 ¢1uan Technical Loss Aunsownlas
wdlggaylde 61U Technical Loss lusguudmning
13.1.1 asradnlnanvslondas 1 1d, 3 g Al 13, | wa-5.02560 | o nva, (2) 0.025 0.025
fiflnaniu 75% vesfifandoutas anlusunsy nla. Aol Fu 1-3,
Project tracking 983 GIS tula@ 2 U 2559 nna.
Whvane ynuedes, enunnifeu
§U 4,749 1A38d
13.1.2 unlunszid Unbalance 19453UU Aol Fu 1-3, | W.A-5.A.2560 | #3u.,nua,, (2) 0.025 0.025
SMUNBUsIeNT Unbalance 1Ay 25% anude 13.1.1 ana. v S 1-3,
Whwang yaedes, BauNaYniey nwld.
13.1.3 fuidsuniioudasiinnditivualsl Al 13, | wa-5.02560 | W nva, (2) 0.150 0.150
Wwnzan (Ielwantiaenin 30%) nld. Aol Fu 1-3,
Whwng yaedes, BauNaYniey nwld.
§u 4,508 1A3ed
13.1.4 fmualvanndewdas 1 g, 3 wa Al 13, | ma-s.0.2560 | daunva, - -
Taelalusunsy Project tracking 989 GIS e 2 nla. Al 1-3,
weruaduwnnd 2561 nia.
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8. WKLY / 1ATINT5 / 91U 9. WHUUHUR 10 11 12 13.qulssana 59U
(Operating Strategies 3@ Strategic Initiatives) (syyfanssunanniousunamsedvaneg) anuii daaaa1 | wdaweuwan | (@ uum) (@uumn)
( Activities / Action Steps) (1) amu
(2) ¥IN"3
13.2 97uan Technical Loss luszuudnming
13.2.1 Uszanuaudansuussana, gunsal uag il 4 13, | wA-5.8.2560 | HUuAUL, - -
Anms Capacitor luszuudniiy 22 kV (mude 12.4) Al Aol 4 13,
wWwang 100% , srenunannlasing nwld.
13.2.2 fiflunnsih Capacitor fignoanain il 4 13, | wA-5.8.2560 | HUuAUL, - -
svuusmhe Thindhssuuiomn nla. Aol 4 13,
wWwang 100% , srenunannlasing nwld.
13.2.3 asavdeunaruAlunszualnii Unbalance | nnwl4 1-3, | 4.A-5.A.2560 | &du.,nvu., - -
Auni 10% Tufiawmesiiluan genin 5 MW nla. Aol 4 13,
Whwang ynilawesiingiany, stenunanniiou .
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8. WKLY / 1ATINT5 / 91U 9. WHUUHUR 10 11 12 13.qulssana 59U
(Operating Strategies 3@ Strategic Initiatives) (syyfanssunanniousunamsedvaneg) anuii daaaa1 | wdaweuwan | (@ uum) (@uumn)
( Activities / Action Steps) (1) anu
(2) M9
WU 14 WHLTUAIUANVLIEgYLAe 14.1 MuUnsIaeuines lneyaaniziaves AU 13, | 10502560 | shu,nua, - -
#11u Non-Technical Loss uraztun (Cross Check) Anla. R 1-3,
Wy eeumannlasia nwld.
14.2 91unTId@euiines 0 Wiy Al 13, | wA-5.0.2560 | eluw, e, (2) 0.400 0.400
Wnane nmﬂ‘%'aq, iwmuwanmﬁau AN. ﬂww.{’fu 1-3,
Anla.
14.3 ussdeuinoimivaniiiu AnUnd (£25%) | nwildu 13, | wa-5.a.2560 | duw,nea., (2) 0.075 0.075
Wniaine nmﬂ‘%'aq, iwmuwanmﬁau AN. ﬂww.{’fu 1-3,
Anla.
14.4 upTEeuivosAnde dudeull Al 13, | wa-5.02560 | o nva, (2) 0.100 0.100
vosyldinaelng LG v S 1-3,
- fmeTusznau CT usega nvla.
- fimesuszneu CT usas
Whuwne yniees, enuHannLieu
14.5 Nuasnasudwesuseneu CT usisuag Aol 1-3, | 4.A-5.A.2560 | #3u.,nua,, (2) 0.450 0.450
Ws9ge (eniuilines AMR) AN, v S 1-3,
Whwang yawedes, BauNaYniey nwld.
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8. WKLY / 1ATINT5 / 91U 9. WHUUHUR 10 11 12 13.qulssana 59U
(Operating Strategies 3@ Strategic Initiatives) (syyfanssunanniousunamsedvaneg) anuii daaaa1 | wdaweuwan | (@ uum) (@uumn)
( Activities / Action Steps) (1) anu
(2) M9
14.6 NuATINERUTNES AMR Usenou CT w3/ Aol u 1-3, | 4.A-5.A.2560 | #3u.,nua,, (2) 1.360 1.360
Ws9ge uazgunsalusenau nld. vl 1-3,
Whwang yawedes, BauNaYniey nwld.
§U 16,680 LA3RS
14.7 upIRaeUinesUsENaU CT USIRuAzIIIge AU 13, | 10502560 | shu,nua, - -
peazifianislala ANg. v S 1-3,
Whwang yawedes, BauNayniey nwld.
§u 22 1A3eq
14.8 $TUATINABULLADIINUYDY ANITE Avivl 1-3, | W.A-5.A.2560 | #Au.,nua,, (2) 3.030 3.030
14.8.1 53U 1 wla lalsinnin 30% Ang. vl Fa 1-3,
wWviang s1gauRannisieu nvla.
$au 413786 Laes
lpsana@t 1, 4 Sevaz 15 vesdinodinun
losinad 2, 3 Yoz 35 vediimasiavun
14.8.2 5zuv 3 wia laisndn 50% Al A 13, | wa-s.m2560 | dau,nva, (2) 0.204 0.204
W s1euNaynifiey ANg. v S 1-3,
§u 20,332 A0S nwla.

-lesunan 1,4 Seway 15 vaslinasNanun

-losunan 2, 3 Sevay 35 YaINWOSTANUA
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8. WKLY / 1ATINT5 / 91U 9. WHUUHUR 10 11 12 13.qulssana 59U
(Operating Strategies 3@ Strategic Initiatives) (syyfanssunanniousunamsedvaneg) anuii daaaa1 | wdaweuwan | (@ uum) (@uumn)
( Activities / Action Steps) (1) anu
(2) ¥IN"3
14.9 asvaeuilies AMR vosldlniselvg il 13, | we-5..2560 | shu.nua, (2) 0.050 0.050
AU iU ndanlasundainegud AMR nla. Aol Fu 1-3,
Whviane  aLeZes, TenuRan NIy na.
14.10 Uszausnu nus. ATI98UNes AMR S3UU Avivl 1-3, | W.A-5.A.2560 | #Au.,nua,, - -
115 4073 Andun1sviud waanlasundsninaud AMR AN Ayl 1-3,
Whvane ynuedes, MeauHaNNLFou nna.
14.11 A91980UNLMDITULAUIZAINUA Ao 13, | wn-5.a2560 | dau,nua, (2) 0.003 0.003
pthatioslay 1 a%e ANg. v S 1-3,
Whwang yawedes, BauNayniey nwld.
FM0u 26 1ATed
14.12 15e3nnsduasuiines wavgunsal il 4 1-3, | wA-5.82560 | Wau,nua, (2) 0.296 0.296
Usgnauiingaany msthga dudeulvuduaie . Ayl 1-3,
muluseudainaly nila.
Whuwne yniees, enuHannLieu
14.13 NunsIvdeuLazinsdinedlnihasisae AW 13, | 00502560 | sun.,ne, - -
Tinsudiuuazdnigudeyalidulagiu nvla. fu.nua.
Wniane nﬂLﬂ%q, FENURANNLATUE v S 1-3,
nna.
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8. WKLY / 1ATINT5 / 91U 9. WHUUHUR 10 11 12 13.qulssana 59U
(Operating Strategies 3@ Strategic Initiatives) (syyfanssunanniousunamsedvaneg) anuii daaaa1 | wdaweuwan | (@ uum) (@uumn)
( Activities / Action Steps) (1) anu
(2) ¥IN"3
14.14 nudrranislilnvesdinsdmmiansisoe AU 13, | 1.0.-5.0.2560 | Wum.ne, - -
uazgUnsaiveseSatedoansng q vnaa nla. vl 1-3,
Wwsne vnae, steunnlasuna nvld.
14.15 1393an15U5udsmhensldlil nsdliies il 4 13, | wa-5.8.2560 | sum,ne, - -
F13n-aziin Ang. vl Fa 1-3,
Wamane vnse, Stenunideu nwld.
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IP2 d@Su911398 Wewn winAssy

wieliingunsgiuang
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- IUIUNTEUIUNSYS DU IANSTUAND LA
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wUUNesH nue.aU.01.4

4. WUvung
SYAU 5

(@1 5 FUW)

7. Waviuneg
S¥AU 5

(1 3 FUIW)

8. uWu / 1A5aMs / 91U 9. uNUUURA 10 11 12 13.9uUszaue 59
(Operating Strategies 3@ Strategic Initiatives) (szyfnssundnnioudsunamisodmng) Anudi da9an | wdlgeuvan | (@ uun) (&uum)
(‘Activities / Action Steps) (1) amu
(2) vinns
WHUUT 1 uiuAINTIIRAA AT 1.1 0 lAINSULELDNUAINTTUAMNINAT nnn.1 11.A.-5.7.2560 nen. - -
(Quality Control) wazalaUTIALNESAAM SEAU NN,
Whvang s 1 ads
1.2 IAINTTUAMAMAWY Uaztilaue ann.1, 1.A.-5.A.2560 n9n., (2) 0.500 0.500
ABIENSTUNNTAE NV, ATUUNUSIUT nww.%u 1-3, nnnNay,
ANENITUNITINIAUA ANg. nww.%u 1-3,
Whviane noq, vl S 1-3, nvla.uieay AN
laitipanidn 1 wau
ldtlosndn 54 wasu
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8. WKLY / 1ATINT5 / 91U 9. WHUUHUR 10 11 12 13.qulssana 59U
(Operating Strategies 3@ Strategic Initiatives) (syyfanssunanniousunamsedvaneg) anuii daaaa1 | wdaweuwan | (@ uum) (@uumn)
( Activities / Action Steps) (1) amu
(2) M9
WAUUA 2 uRRInsEUILURazLIINSIY (2.1 SelEinsiaueuuinngsy wasneuseTa nvn.1 11.A.-5.A.2560 nan. (2) 0.125 0.125
(Innovation) N sAAMUANGURARAULIANTTUTEAU NN,
Wy S 1 ads
2.2 I7IATIUUTRNTIN LazULEUDAMENIINATT ann.1, 11.A.-1.8.2560 nan., (2) 0.500 0.500
YOIMNBIIY UaE N, LieRTaU TRdEsT nww.sf’fu 1-3, nnney,
sulszanu melulasung 2 Ana. Avivl 1-3,
Wwiane nes, avivdu 1-3, @19 ng.
wisazlidtdesnin 1 wasu
laitlpanin 54 wasu
2.3 AQIPNTINANTT A, s Tanssud nuln.1 11.A.-5..2560 nen. - -
l9sunsdnden wasdiaueveayli sun.(n3)
Wieenena
wWhvane ladtpenii 2 wasu
2.4 Ussifiunansldauuianssufivhinvenena nuln.1 31.A.-5.7.2560 nan. - -
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1. IngUszasALdegnsAans
S04 sjatfuninnssuuasinalulaguazns
VIYFIND LNeatUaYUNITANTINI

lugshufgutlosidluiazsieusene

fAunseulaunisniglu

2. NBYNIILAUDIANT

RS1 atfuayunisldndenuegediusednsam

5. NAYNITLAVEIBIU

RS1 atfuayunislindenuegadiusednsam

3. INEUNIANITAIUIIY

- 1IMTAITANTALATUNITLNY

Usgaviznmn1slindsnudmsugngn

wazdMUIENaU (Energy Efficiency

Resources Standards : EERS)

- PUIUNUIE (KWh) Nuszundna

nasulninlnazay

6. LNEUNIANITANTUIY

- NANSUTENTANSLINA Y

wUUNBsH nie.aU.01.4

4. WUvung
- Sa8ay 100

- 20 auviIY

7. Wviung

- 0.90 auviIY

AUszansnm

(Rumamilsdolaudi naw. 248/2560
as¥uil 6 funay 2560 130931951897U
MUY TBUUININIANTUNY

wialiussaunaeisuiiyinues nvin.)

U 030 aUNUIY

8. uWud / 1A5an1s / 91U 9. uNUUURA 10 11 12 13.9uUszane 59
(Operating Strategies 3@ Strategic Initiatives) (szyfnssundnnioudsunamisodmang) Anudi d29an | wdlgeuvan | (@uun) (&uum)
(‘Activities / Action Steps) (1) amu
(2) ¥N"3
WAL 1 atuayunslindanuegns 1.1 Tauugihaunsdansnaanuwnldln A 13 | w.A-5.0.2560 | ey, - -
wnane Aol Fu 1-3
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wHUURUANT Useanl 2560

1. InquszaiLdensAans
SO2 WuUsEANS AN TAL U UAA

wieiduginlugsiadiminglnin

14 = b4 o
ATUNTILIIUILLASWRIUN

4 [ 13
2. NAYNSITLAUBIANT

HR1 duaSun1susmsnuayse (HRM)

5. NBYNSILAVEIBIIU

HR1 duaSun1susmsnuayee (HRM)

3. INEUNRIANITAIUIY

- ANUENTUYRINEINNUNTABaANS

6. NEUNIANITAIUIY

- ANUENTUYRININNUNTABaANS

wUUNBSH nea.aU.01.5

4. WJviung

- S¥AU 5 8g7 4.40 AvLUY

7. Wvidng

- 52U 5 9E1 4.40 ATUUL

8. WK1 / 1AaN13 / 91U 9. UWHUUHUR 10 11 12 13.qulszann 59U
(Operating Strategies 3@ Strategic Initiatives) (syyfanssumanniousunamsedvaneg) anuil daaan | wudewEn | (@ uum) (@uun)
( Activities / Action Steps) (1 au
(2) ¥inng
(3) sudu 9
WHYYT 1 sadennsgniuYesyAaIng 1.1 MIWRUIBIANTUINAIINGY nun.1, 11.A.-5..2560 nen., (2) 0.084 0.084
»999ANT (Employee Engagement) 1.1.1 dernausuvangnsinas1aguesins Aol Fu 1-3, nNay,
wWhtang i 35 AU na. Aol Fu 1-3,
~ mhenusEiu nes waz nWilgu 1,2,3 nwla.,
Neuay 1 AU H35.(n3)

- duiiaANInuNul 2559 lnggiineusudien

Linglasuniseusulundngasdangnn
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8. WAL / 1ATINI5 / 91U 9. WHUUHUR 10 11 12 13.qulszann 59U
(Operating Strategies 3@ Strategic Initiatives) (syyfanssumanniouUsunamsedmaneg) anuii 4981 | wudewEn | (@ uum) (@uun)
( Activities / Action Steps) (1) amu
(2) ¥ihns
1.1.2 sdufanssudaasunisasiaguany nun.1, 1.A.-5.A.2560 nen., (2) 0.300 0.300
HAN15E59aANAVVRIUAaINT Tudsin U 2559 Al 1-3, Al 1-3,
Wy vl nwa.
- udsamnugyinu sedu il |, ds.(n3) 1.A.-41.0.2560
(efinrsanndunsesfansaa)
TR CTTTION AROIEI ﬂaq,ﬂww.%y’u 1,2,3 31.A.-31.0.2560
(ofisantiausveeysiRdnfanssw)
- puflufanssudaasunsasneay 141.8.-5.A.2560
uulidesndn 3 Aanssu
1.1.3 dmauazasunaiiangitadening nnn.1 N.8.-W.8.2560 nan. - -
AEAUAVYDIUAAINT
wWhniane
- 5EAUANNUIAYTINVBIUAAINT
Liveendny 2559 (seAndmung)
1.1.4 NUMULAEIRYILHUNTEULETY nvin.1 N.8.-5.7.2560 nan. - -

N1383198U03ANT
wWhvianeg nelufieu 5.0, 2560
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8. UHUY / 1AT9N15 / 91U 9. uNUURURA 10 11 12 13.quuszunn 59
(Operating Strategies 3@ Strategic Initiatives) (syyfanssumanniouUsunamsedmaneg) anuii 4981 | wudewEn | (@ uum) (@uun)
( Activities / Action Steps) (1) amu
(2) g
weYYdl 2 MmaiaEuaisguamnneuasle 2.1 atuayulvninaunsvgunmdszdnd vin.1, 1.A.-5.7.2560 nan., (2) 3.347 3347
Whngine wilnouldsunisnsavguam vl Fa 1-3, NNNBY,
Uszdd lLidewninfewas 65 na. Aol $u 1-3,
ltipeanin 1,762 Au nia.
2.2 asUSinaansneiiludenwiniinay nuln.1, 1.A.-5.A.2560 | nan., nUU., (2) 0.136 0.136
LLazszﬂﬁwﬁﬂﬁﬁﬁmuﬁmﬁamimﬁa Ao Fa 1-3, Ao Fa 1-3,
wWhnane wiinanunargnane lidesndtdesas 90 nwla. nla.
U 170 AU
- naudhmung winauaan il
2.3 Salrdnsudstumidenduiusanely nuln.1, 31.A.-5.7.2560 nln.1, (2) 0.360 0.360
A8uUMsAn ae 3 nww.%’u 1-3, nww.%u 1-3,
Whvane Yaz 1 ads nla. nla.
(@aluituit nvin.1) H35.(n3) t25.(n3)
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8. WAL / 1ATINI5 / 91U 9. WHUUHUR 10 11 12 13.qulszann 59U
(Operating Strategies 3@ Strategic Initiatives) (syyfanssumanniouUsunamsedmaneg) anuii 4981 | wudewEn | (@ uum) (@uun)
( Activities / Action Steps) (1 au
(2) g
wauudl 3 nsdadendinaunisiniifiu - Andendntnaunsininsiay avn.1 1.A.-5.A.2560 | ABEVINIUY, (2)0.420 0.420
- uAadsmarnTTINSALEoNATnL nen.,
mshdau ves arssunslai aa 3 t25.(n3)

- giovaannisininludadmdusiinuyes

189NN AnA 3

WIune  halEsanunsausEeLand

AN, AnUe
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2. NAYNSILAUBIANT

HR2 iinAnAuanusaveIyaIng (HRD)

5. NBYNSILAVEIBIIU
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3. INAUNIANITAIUIY
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4. WJviung
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7. Wvune

- laidpunindenay 80

- laidpunindenay 80

8. WHUIU / 1ATINTT / 91U 9. WHUUHUR 10 11 12 13.qulszann 59U
(Operating Strategies 38 Strategic Initiatives) (syyfanssumanniousunamsedmuneg) a0nudi d29an | wdleuuan | (@uuin) GRITRD)
( Activities / Action Steps) (1) aanu
(2) 91113
(3) qudu 9
wruewil 1 Wannyeainslyidenndeaiu 1.1 AUNTIPHNDUTULALAANUNARNULNY nvin.1 1.A.-5.A.2560 nan. (2) 5.962 5.962

AMUEIUNTOVANVBINUNINUNDTULARDU

nagns

HnausuUseanUveanuiganu
1.1.1 ALHUNISINENUSUAULNURNDUTY

UseaUveanue9ny

)Wvigdng Suiundnauisiunistneusylisingg

Seway 80 VBIINUIUNUNIUAULNURNDUSUTIVUA

RUNBIRR NISHIUNSHNOUTH USenausie 2 diu
1. szgghanmsidneusulitesnin Sevag 80
VDITLELLIAINTUNENERNT

2. fineusudearunmageuaus lneilna

avnudlitpenindesay 70
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8. WU / 1A59N1S / 91U

(Operating Strategies D) Strategic Initiatives)

9. WHUUHUR
(syyfanssumanniouUsunamsedmaneg)
('Activities / Action Steps)

10

o
d07UN

11

F29L281

12

WUYUNEAN

13.9uUssana
(B1uun)
(1) a9u

(2) g

334

(Buun)

1.1.2 Inviususimunsigyanadmsuntdnauy
laisunsilineusy aaide 1.1.1
wWmwne Sewaz 100 vesdiuauntngy
filsirhunsiinousy
MIBNG MUIBNUIIVBINENGAT MVUALHY
nsANTEYARa/SsuSiuAuf IR Wiey
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1.1.3 suflumsusziiunandsainnisilneusy
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8. WKLY / 1ATINI5 / U 9. WHUUHUR 10 11 12 13.qulszann 59U
(Operating Strategies #3® Strategic Initiatives) (syyfanssumanniouUsunamsedmaneg) a0nudi 4@ | wdleunan | (@uuan) GRITRD)
( Activities / Action Steps) (1) aamu
(2) inng
1.2 Feflnousslrundnavlubesnnudasnde ann.1, 1.A-1.8.2560 | eu.,n7, (2) 0.078 0.078
lun1sufusau Ay 1-3 Ay 1-3
- dntlneusunangns JSA (Job Safety
Analysis) Tifiugauauanuamszuulnih
wWhvisng 97U 98 AU
- e, NnA.=1 AY, NUA.=1 ALY, AUY.=2 AL
- il 1-3 whesuay 3 AU WNE., Wus., HUU)
- na. Msuas 1 Aau (WnU.)
1.3 é’fﬂiﬁﬁﬂWimmaaummﬂumuﬁﬂﬁﬁa%a ann.l, 1.A-5.A.2560 |  eu.,n7., - -
NUNUYTILATAUNULAREATY WU UABASS , R 1-3, nnA.,NUA.,
nuaTdeuimed , unnlunseualnihdades nla. nlu.nUu.,
Dudu AUW.
wWhniane lLitesnin 3 Ussnnanu Al 1-3,
( Aol 1,2,3, nd.) Ana.
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8. WKLY / 1ATINI5 / U 9. WHUUHUR 10 11 12 13.qulszann 59U
(Operating Strategies #3® Strategic Initiatives) (syyfanssumanniouUsunamsedmaneg) a0nudi 4@ | wdleunan | (@uuan) GRITRD)
( Activities / Action Steps) (1) aanu
(2) inng
1.4 dntlneusumvangns mAllANT5IR3sT04 nn.1, 1.A.-11.8.2560 nan. (2) 0.084 0.084
dmsuguImS F15.(n3) H35.(n3)
wWhvisng 97U 35 AU
- 9n. mn.nww.sz‘?u 1-3
1.5 §npusundnans " 1nsgrunsidialusda e, nne. | 1.A.-8.8.2560 nan. (2)0.121 0.121
dmsuguIMS nvla.,nle.
Whnang  dwau 101 A
- Nan.AWa. | nule., Ny, ARUA. , BIRLUA.
1.6 dneuanfiuszuunsindedninsguuunlvel vin.1, WA-N.8.2560 | WU, AUy, | (2) 0.160 0.160
e-Market , e-Bidding Al 1-3, NNy,
wWhvisng 97w 54 A nla. Aol Fu 1-3,
Ana.

-nnnee, nviw. U 1,2,3 , Nl

WUILURE 1 AY
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8. WKLY / 1ATINI5 / U 9. WHUUHUR 10 11 12 13.qulszann 59U
(Operating Strategies #3® Strategic Initiatives) (syyfanssumanniouUsunamsedmaneg) a0nudi 4@ | wdleunan | (@uuan) GRITRD)
( Activities / Action Steps) (1) aamu
(2) vn"g
1.7 Saltimsfnugaungludszine vin.1, 1.A.-6.A.2560 nen. (2) 1.000 1.000
g t35.(n3)
- daviununsfnwgeulunmsiu avlv. 1.A.-01.8.2560 |Anszvihniudusiieg
AMZTINIUAIUAINY VDY &@5N.(N3) 84 @3n.(n3)
(3aziBen Usznaume Bosiasiindinumgau
fiirwdnmgay , sulszana , naiinadnazlisy
)
- FBNUHANTANIINULLEUD THA.(N3) .A.-5.A.2560
nelu 30 T nduaINMsAnwIRIY
1.8 FARNBUTUNANFATNITHAUINUAUGNAN ann.1, 1.A-1.8.2560 | #u.,nva., (2) 0.224 0.224
Tu3eensusnIsmiienuAmAnINE LAz IRV v 1-3, v 1-3,
A5USMS (fiainann T 2559) nla., nule. nwla., nule.

Waviang 9w 81 Au
i A 13 , N&. , PEA Shop , nile.
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8. WKLY / 1ATINI5 / U 9. WHUUHUR 10 11 12 13.qulszann 59U
(Operating Strategies #3® Strategic Initiatives) (syyfanssumanniouUsunamsedmaneg) a0nudi 4@ | wdleunan | (@uuan) GRITRD)
( Activities / Action Steps) (1) aamu
(2) inng
1.9 é’fﬂiﬁﬁmsé?ijLRNLmeqmifSwLLuﬂmijﬂﬁ'}LLaz ann.l, 1.A-8.A.2560 | eu.,nua., (2) 0.331 0.331
drunana mm??aﬂizmumi%’uﬁqL?{U&Qﬂﬁ%mzms nww.%u 1-3, nww.%u 1-3,
AnTnleyaidegnan (@enndeanuinusiseiiiy nla. nla.
SEPA #1379 3)
Whine  whenuay 1 s
(NN, , K. Aol 1,2,3, nwd.)
1.10 3PUTUNTNIUUIMIANUAINNTIVBINA AW 13 | .0.-5.0.2560 non., (2) 0.330 0.330
fiuldu3nns (Lobby Manager) vy 1-3

(atfuayunsAEUIURINNAIT BSC 99AN3)
Wviang  witheauay 1 As
(Ml Fu 1,2,3 wiR/nnauseeu 8 July)
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8. WU / 1A59N1S / 91U

(Operating Strategies D) Strategic Initiatives)

9. WHUUHUR
(syyfanssumanniouUsunamsedmaneg)
('Activities / Action Steps)

10

o
d07UN

11

F29L281

12

WUYUNEAN

13.9uUssana
(B1uun)
(1) 2

(2) g

334

(Buun)

BRUUH 2 AsUsTllunamudsa

N939goeAnIuvianTsiseu;

2.1 sgauAnudnsavesnsaniunisany
N3EUIUMIIANITANLF

2.1.1 uslskenniznsanTg viennizvhay
a3
Wy melulasainai 1

2.1.2 eysiRiureuasdnuTiddny
Yo (seRudenagmhefifisumindne)
Wviang 973U 4 83AAN3
- MgusEAURNgaY 1 89AAN3

2.1.3 s1wsmesdnnuinuiiseylude 2.1.2
wazthluimeunsluszuy KMS
Wviane 91w 4 esdAug
- MgUsEAURNEaY 1 89AAN3

2.1.4 venenanazliuselevianesiaud
flssndunsdanisarily
Whvane  nelulasunad 4

2.1.5 n5UssunansInnsag

wWhviang nelulmsunain 4

ann.1

ann.1

ann.1

ann.1

ann.1

11.0.-1.0.2560

b3.8.-N.8.2560

b3.8.-61.A.2560

b3.8.-61.A.2560

#.A.-5.A.2560

nan.

nan.

nan.

nvn.

nvn.
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8. WKLY / 1ATINI5 / U 9. WHUUHUR 10 11 12 13.qulszann 59U
(Operating Strategies #3® Strategic Initiatives) (syyfanssumanniouUsunamsedmaneg) a0nudi 4@ | wdleunan | (@uuan) GRITRD)
( Activities / Action Steps) (1) aanu
(2) ¥inms
uHuaydl 3 ﬁiaLa'%wﬂsjam,%m@lﬁasﬁﬁmd - Andonuanufiiay 1ileilugagennanufiey nun.1 1.A.-N.8.2560 nen. - -

UAAINTUAEIIENUNIHANUALAY

Ya9aN89UNS A aa 3

Wvisng 9w 3 1599
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