PROVINCIAL ELECTRICITY AUTHORITY

LHLWUgNsAaas awn.
W.F. 2567-2571

PROVINCIAL ELECTRICITY AUTHORITY
STRATEGIC PLAN IN 2024-2028




4 ] a
unugnsAransn1siniidiuginia N N

W.A. 2567 - 2571

PROVINCIAL ELECTRICITY AUTHORITY

d15U8y

FVTULY cvvverressssnsssssssesssssssessssssssssssssessssssssssssssessessssssssssssessessssssssssssssssssessssssssssssssenssssssnsssssmssssssnsssssnns |
IVTULYMHUAN TN corveeeseeeeessseeesssessessssesssssssessssssesssssssssssssseesssssssessssssssssssssssssssssessssssensesssssssesssssssssssnsess I
BITTUIATTN werrreeeemsseeseeesssseseeesssssseeseesssss e ess e e ees s £ R R 8RR R \%
UNAFUEUTNNT (EXECULIVE SUMMAIY)..vovveverecncerecncescsesssessessesssessesssssssssssssessssssssssssssssssssssssssssssss 1
unfi 1 nsouuaziiAn1aNsAtiueuvaInsiniidugiinia (Strategic Direction) ........... 8
1.1 ULHUNY (POUCY) oo 10

111 BUAUTEUIA NI AU TNATIM oo 10

1.1.2 ulgugMsuIMIsuasRmuITaIAMEnsINNSNTINTNEIUQINIA e 13

1.1.3 ulgugnsuimsuas i3 n1ems AIEUARAIA e 14

1.2 FEHOVIFIU (VISION) oo 18

SIC 01 I (1 ToT ) JOOOOOOO0000000000000000 000N 18

1.8 AU (COTE VAIUE) .ot 18

1.5 ANUAUNTANLAY (COre COMPETENCY) .ovvoooveeeeeossseees e 19

1.6 MBATIH 99uds neeu 1on1a uazguassn (SWOT ANaLySIS) ... 19

1.7 AUNMEBENSAIENS WagAUUTHUBIENEANANT oo 22

1.7.1 ANUNIMEBNSAIENS (Strategic Challenge) ... 22

1.7.2 Aulei3euigagnsenans (Strategic AQVANTAge).. ... ierrerrerserrnen 26

1.8 MANIUALAILUIINENTAIERT (Strategic POSIHIONING)...oo.vcvoveesccerserrsecerriereeene 29

1.9 dnnUszanAl@iegnseans uaztd Useatd W 2567 — 2571 s 30

UV 2 NMITUSHITADNUEGG (RISK MANAGEMENL) 1erveeeerereee e seeeseeeeesseesseesesssessseseeseseeeeneeeeee 52
2.1 UNUIMAEADTHTURRYDU s 52

2.2 AFUTUMITUIINTADIEE 1o seseeses st et 52

2.3 Uspiananuidenarseiuaiuideafioonsuls (Risk ADPELte) s 64

2.4 %’a;&amamiﬁﬂLﬁumummLLmumu‘U'%msmwLﬁmaaﬁﬂi Us2U WA, 2566......oooooeeee. 64

2.4.1 RF1 pywndsaninnisiigninseddayluliusnsisianngliusnslaingy ... 64

2.4.2 RF2 anua1dnvesn1swaunssuulasengladnganses (Smart grid) damalslal
A13150UTTRUIMNENWENTANEAT T 2570 ooerecrrerrernscesmessessssensssesensssenssssnsens 67
2.4.3 RF3 anulddaauvesulouienisiaesnanisiaiy dwanenisassuanunionly
5 UelsyanaTians (TPA) ARSI .o 70

2.4.4 RF4 TdanaunsalddeyandoglviinUselovlgeanmo A s 73

U Y



s 1 a
m LLNUE!‘VlSﬂ']ﬂGﬁﬂqi‘lWﬁqaun&lﬂqﬂ _

W.A. 2567 - 2571

PROVINCIAL ELECTRICITY AUTHORITY

2.4.5 RF5 fimmquazulouiesendng nna. wasusenluase vinaudaau wasly
a11150U35 UM EN TAUIAAMUHUNTVEVITIND coerrerreeecrscrnsenssnnssessnesesnsnees 75
2.4.6 RF6 MssnwanmadessnIdulviiisamedenisaniunuyes nwa. :nANukuaaY
TITIUAITHTIID ceveereeceeeessmeeeeseeseesssssssssses s s 76

2.4.7 RF7T w1asn1sdesdudoanaiunisloivesiiiisanedeninuidesniinaulu

2.5 anuwenlesdaduidesvest we. 2567 Auinguszasdidaensmansiul w.e. 2567....... 80

unil 3 n1seneveauNugnsanslugn1sUFUR (Strategy Implementation). ... e 83
3.1 Lquﬁq‘wﬁmam%ﬂ'ﬁhf\lﬁwﬁ'sugﬁﬂ'm W.A. 2567 - 2571 (Strategy Map)......cccevereeeee. 83
3.2 Balanced Scorecard (BSC) MSNTNAIUNIAA WAL 2567 - 2571 wovrvcrrcerscnsrnsnnnn 85
3.3 Balanced Scorecard (BSC) M3tATNAIUYTINIA UTETNT 2567 oo 90

3.4 M311inAUAIY Balanced Scorecard (BSC) mslulihdugiinig Usednd 2567.......... 95



s 1 a
m LLN‘L!E!‘VISﬂ'lﬂGIiﬂﬂi‘17\|ﬁﬂa’3uguﬂﬁﬂ _

W.A. 2567 - 2571

PROVINCIAL ELECTRICITY AUTHORITY

ATURYLANUNIN

WRUATINT 1 : FFRITAEL WUSAD WAZANTHUUBE NID. oo 3

WHUAINT 2 : IngUseasAllegnsenans (Strategic Objective) nsaans (Strategy) wazidnUseasd

(GOBLY oo a4
WA 3 MwINnsTRYgnsmansMSTEATANA TUTY 25661 8
WHUAMA 4 - vdnnsMITmuagsManiuaznagniues nvln. (Strategy Formulation)................ 9
WNUATHT 5 - WUAUTEUNEATUNE N TUDINUELI 3 FEGU. oo 10
WHUANT 6 - ANnuansaiewludagiu e AT NIUTUOUNAR e 19
MHUAT 7 AAVNUAEAUAUINNYNTAVNT - 29
WHUAWT 8 - TUsrasrlegnerans uasttUTease We. 2567 - 2571 e 30
WHUAMT 9 : gnseand (Strategy) YOIMTINTNAIUNTNA WAL 2567 - 2571 oo 31
WHUATNT 10 © NSTUIUNTIA IR LA U T2 UNA N SUSN T AU E EIIENT e 61

WHUAMT 11 © HaMIANILUAULELYUI TSN sanudssasins Jadedesd 1 RFL)....... 65
WHUATNT 12 NN IALELUAILRELUUS M STAnIsAuEssesnng Jaduidesd 2 (RF2)....... 68
WHUAT 13 HaMIAELUAUURLIUUSNSTANsANLEseens Jaduidosdt 3 RF3)..... 71
WHUATT 14 HaMIAELIUUMRLILUS NS AN SANLEsesAns Jodeidesd 4 (RFA)...... 73
WHUAT 15 HaMIAELUAUUELIUUSSTANSANLEseeng Jaduidesit 5 (RFS5)....... 75
WHUATT 16 : HaMIALELUAUUHLIUUSNSTANSANLEseeng Taduidosit 6 (RF6)....... 76
WHUATNT 17 NN IR ELUAILRLIUUS I SSAnsAuEssasing Jadedesdi 7 (RFT)..... 79

LLB\IUﬂ’]‘Wﬁ 18: LLNu‘ﬁQ%ﬁﬂ’]ﬁm%ﬂﬂﬂﬂ/@ﬂ’]ﬁ'}u‘aﬁﬂﬁﬂ WAL 2567 = 2571 84



W.A. 2567 - 2571

s 1 a
m LLNuq%ﬁﬂ’]ﬁﬁlimﬂ‘l/\lﬁ']a’s‘ug&m']ﬂ -

PROVINCIAL ELECTRICITY AUTHORITY

d13UA1919

A5 1 @ IngUsrasdidagnsenans (Strategic Objective) ensAENS (Strategy) wagnagns

(T ACEIC) e e e et e e et e e e e e e e s e e s et e s e e s e e e s e e s e e s s eeeerereaens 5
A9 2+ USENNANUELIALTEAUAMILELIAGDUTULD oo 64
M13°97 3 : WUseaeRnUaduidesinaso T UssaAlBgNEANANT ..o 80



s 1 a
m LLNuq%ﬁﬂﬂﬂﬁliﬂ151Wﬂﬂaauﬂuuﬂﬂﬂ _

W.A. 2567 - 2571

PROVINCIAL ELECTRICITY AUTHORITY

unasuRuINIs (Executive Summary)

4 (%

nstrlihdrugiinialanuniukaugnsaansnisluidiuginie tieliaenndoaiu

' '
aAaa v 1

mMswaeuulasfidrfylaeisasanain Energy Transition nsgnununmemaluladaiva nsudedu
fifisdunarnisvasulasiadrfianmsiiinluewien luvasifertu nqugaaunssudundsnuliidn
Walanuazlulszimalng Fidoundafuanunaguainnisivinvesniudosntsifiugu
(Electrification) uazfoauTyiudymiaurauAaukssIukarANAaIn1stunsHaLin vevas
WINUBNAIEY ﬁaﬁmwﬁﬂLﬂmv‘lﬂsuﬁuma%fﬁamﬁwm ans. lssiamianumusunudulsza
ynndlaenadesfunsiudsuulamesannndouuazasaiuivanznsutaduluogtuuas
wisuaunsaud miunisanlivaulusuinn nna. Ielanuniunisdavitunugseans
mslindugiime wa. 2567-2571 Liledvuanagnsuazfianislumsiauiesdnslfussqluda
At “lnihdaasezifionunndinifededsdu” welunseudmualunisironenainnagms
Tdunuduanis avla. Usgdd 2567

wHuENSAERSN1SINTEILENA WA, 2567-2571 donAaodfURILALINIENSAEnTTzee
é?mﬁa@;’uﬁumslﬂu (1) 52UUAINaTeITUNFwUaze1a (Digital and Green Grid) lagLsesn
msianlassteszuudmhelaingaeiey mauimsduning savinssuunsgsialifidneam
gesomaluladAdtauaruinnssudundenu Wesesfunindousdondinuazein wdsauwm
auAngUszvudldnin Wwdelunisnevauesanudesnisvesgndn nia. lalianuddgyiu
nMslinniteyalassng Wenensainislindanludednuazyseidudneninanumioues
Tassrelunisuimsdnnisanududeuainnsuiulassaiisianisialin madeuseuvdmasnu
azo1auUUNTzaei Welraunsaduindouulouiensduaiundsnuazeinvesmildegwieiilos

fUsgansan seefunmisiulavedgravnssuetueud lniuagnavaussioguasAnisloluing

=

Fudouduiosasfunalisulassaiafanslnihluewian nisamulugsfaviawmalulaging

a

Wi §379g9309 §3Radandn mathunlduazamulumelulagnadvayunsanfiesounszandmsu

nelukazvenagsnalud 910ty derssenddunilmisgnsmaniuszeznans ey (2) szuy

'
al

JAN1INEINUSIRIBY (Smart Energy Solution) nelul w.a. 2575 lneiillassingluingaasesinss

Usgansanlusziudud amnsauimsdanmsndsiusazdunindlulaswisegadude gmians
Dughdunsinnsndsauliiinfioversveunveanisuiulasiasisiansiuin fszuulaseng
nhuagnsTiuinisiaviatuihisesfundinuareafifinanuunusnnniaiadsvosuyuesng
seilles uagsoseanisamulugshivlmilasduridnduhiundsnuazein naeasumsinugsha
Reudleailenauausiniusoinisueagndn 1wy msiaungnisiduuranrlosuiffidranldaude

dUsU Top 10 983Usewndlneg s1udensensedunaUsynaunsves nia. wieuniusenlunsondns



s 1 a
m LLNuq%ﬁﬂ’]ﬂﬁliﬂ15‘1Wﬁﬂa’mguﬂ’1ﬂ _

W.A. 2567 - 2571

PROVINCIAL ELECTRICITY AUTHORITY

o
1 o 1%

fadesaim 9ndinanauntu Saudusngrudidgiieidinuneszeseidnisidu (3) aedng

|
° (%

PIUNSIUNDANNTIBUEMSUNNAU (Sustainable Energy For All) nelul w.a. 2580 lnanisasng

q

v
aa v o o

szuulasairglwihAdfaduifaadunuailrildsudssyvu Wussdnsduilunisldiuing
wawuareauaziigagnamnssuinduaznisamulusiclseina sauiavergnan1sinnis
Awundeungnedaduianieluuazniuonadng a1 Carbon Neutrality Roadmap siogannisuens
gsnandenuliihuagndsnuuitewan lusnUseinavas niln. wazussvluese
nsdavhunuadsdlafinnsufuensenansliaenndasiuanmindeniafunsluuasilate
aguaniiinnsdsuutasegwnaiuardmadionissniiuauresnisiniidngione fady
NTBULUINIG Uaziianisvenishihdiugiaie Tuddagtuauied wa. 2571 JsUsenausieg
5 gysmaniiiiondndulviosdnsanunsaussg nguszasd By nsmansuasussgideiainuidmual

o

anszddnyrasunugnsmansnsinihduging we. 2567-2571 Useneusie

[

u uyiFd (Vision) A15Aa (Mission) A1fiey (Core Value)

D

€

o)

naUsrAsAagNSAEns (Strategic Objective)

" qmmam% (Strategy) LLaxﬂaﬁg‘Vlﬁ‘ (Tactic)

" nsdneveagnsranslugnisufun

* unuflgnseand (Strategy Map) .. 2567-2571

* Balanced Scorecard nshilfldugiinig w.a. 2567-2571
* Balanced Scorecard nshilfhdaugiinig Usednd 2567

* uHuUHURNS nvla. Usedd 2567



unugnsAEninsiniidugiinig )

W.A. 2567 - 2571

PROVINCIAL ELECTRICITY AUTHORITY

o o & W

WANUATN 1 : Adedidd Wusna wazAtdeuvas nna.

daun TuSnasnaseule ua:a"nﬁuqsﬁaﬁuﬁtﬁ'mlﬂaa
w'éaeaauamaanﬂué’mmmaagnﬁ'ﬂﬁ Aaawianalaviadan
qmennuazuings laumswamiasdnsathsdaiiias fiaaa
Sufianaudodsaauaciaaasas

VISION IMIssIon

SMART ENERGY FOR BETTER LIFE AND -
SUSTAINABILITY Bt

To¥99a58
- | as da " - =
iaamMNEInnAad9bIEn

I(:ore Value
wlan usnI5A NQmaTIN



PROVINCIAL ELECTRICITY AUTHORITY

>
on
(1))
ur)
4]
o
frer]
W

unugNnsAEnsnsturadugiinia

W.A. 2567 - 2571

WHUNIWT 2 : TngUszaeAlliagnsaans (Strategic Objective) gnseans (Strategy) waziluszasd (Goal)

000
Og
Wugihnisiuinsdnwing

Thhaumaluladnava
wianssu uaznuyed

. R WussAnsiifianunsaudwiv
gNsTAUNaUIINAUNITYDIZINA 4 Y
s e n1siasundasenaniniuuag
neliasisgangssnabn - Ve
Rt UszmAienIuEIEY

afayardalugsfiaudn (Core Regulated
Business) snniaifisissSvEnmluns
RUE WP T
A51aiusTRsAUEE ot e BRI S Nav S aUT U
drumelilaiifiotdwmalulad fdviesald
USudsenszurunisinau

WAL TR A B TN IURR TR T

® ® @

werigaanTai Digital Use Case aldly
3%

pnIsRuATIEls A nRUYBsSUREINS

d

®

usznTiaasrnsiassalliaennfasnu

msildeuutas

® fmanumiaalunmisuiuntagansival nie WisUsedvisualursa AL Grid
ﬁiﬁm?\lunﬁaa 1;-;E|ﬁmﬁméfqmjmq:ﬁmmn Modernization dsiutndngniaanatsene
Insiintausn PEL (Profit & Loss), yaans, {Business Case)
fanyu ® denawsailunissnedumsTe Third-Party

@ Lﬁilé’(ﬁniﬁims}“.é.'ﬂn:g‘iﬁﬂmi Wiagsha Access (TPA) Wa% ATSTSNS RE100 Ause
Wit ylennadund LAz IR A S

CER I

® dmassalifsiuddugnasiudas Taud MakenTIEIUATT Green Tech Fund e

r}fﬁﬂf@w%-w;ﬁ‘auluu,waﬂ'ﬂ‘la%maﬂwwﬁmﬁm a%’w&s.laﬁ'ﬁ*ur,mums:—1-ﬁguw%'am'?éﬁmqﬂiulaﬁ

e S s srSulflunmsaamiunuvas nva.
wamineeliiuwinanily nn, dnevénass

; . aeransEnUEsAUTRINISATUssAasad s
= 0 =5 L7 - 1
Tazauivuatsny Wesasdugsiaiul

wazRaanday annislaeefuSaunszan

51 WrudrsniamnTaii ey
oo w W A | 2
nrstiuinemawelulaBifinaniu

aliae aavglufumaiann
AIMHEEIOAUATYIAUDIEIANT uazv
Uy

$2  yinsmsilesuanasenseay

ariavelauayaugnTusemiingy

3 wrusielfongsnudoudes S4 WEHAIATIRIMEDLYD SEULLTD 05
nslasuutlsmasmulusinan
S5 misvirundulpedd i atiann

94N3 14g Catbon Neutrality




PROVINCIAL ELECTRICITY AUTHORITY

[ 4 ] a
WA UYN SAER 'iﬂ’]’ilﬂﬁ’]ﬁ’)u{]uﬂﬂﬂ -

W.A. 2567 - 2571

39N 1 : IngUszasAlisevsAnEns (Strategic Objective) avisAEns (Strategy) waznagws (Tactic)

so1 Wudihnsliuimsamnglnihdremaluladndva uinnssy uasnuayed

S1 faWUseansnimnisvineu
wagnsusmsamewmalulad
dieandunu Aldde mugl
AUAITHAIUIA AL TOA Y

ARAVBIBIANT Uas UYL

S2  UsMmsMsiasukUaduay
YNSELAUAMUNIND L AATAINY

HARUYDINTINIU

CB1 Core Business: miuuiammﬂumi
awseleviniegsia deasumsld
walulad Wnnamnnsliinisuas
Lﬁu%mmmmmm‘umqﬂmm Ty
UIMIIANITINAUE T3CC

DT1  Technology: Siuilafiuamsnew uag
U3tmmeluladiianansasausuiamn
Use Case Waunlassadauay
NSTUIUNIATUWIRNTTUAIN

HCM1 People: Wauszuunsiseus
@Suase (ReSkill) uagunszau

anssauy (UpSkill) vesynains

HCM2 snseRuauianelakayAUyNiy

YBIYAAINT




R uNugNSA1EN N5 lnAndugiinna
EA W.A. 2567 - 2571

PROVINCIAL ELECTRICITY AUTHORITY

SO2 ensEAuNaUszNaUNIsURsTINANLLLasraganggsRalusl

S3 vengselangsianeiio NM1 ve1eg3nia B2B
NM2 ve185513 B2C
NM3 9185579 ThaiSkill diasiuvinueliiu

winaunelulazgndn B2B anguen

<

S03 WueeAnsninnundaudnsuni1siiagsunlasnnuiIngvasuse AN n1y

U
4

89

(o))

U

S4 ASYUANUNIDUYDITLUULIND GM1 NUMIULaznuUIEansn1nwes Grid

sessuNsiUasunlasnasanulu Modernization kagLHIgNAIIUNSDY
AUNAR WNBSBISUNISHNNTIUYDY EV, RE way
ESS

GM2 Fduniswdeunundeuiiosesiu
mswWasulassadreianmsiniily
2UIAN

GM3 2M3LNUAILTEUNTT Green Tech Fund
dieadananouLruNIAI LN DTt

waluladurvsulglunisaduauees

nuA.
S5 maiaudulegndsduie OCL sutunisannsuaesuazyniveiing
WL183ANT 3jsg Carbon Saunszanngluesdng

Neutrality




wnugnsaransn1siniiduginia ———

W.A. 2567 - 2571

nsanenangnsaanslugnisujin
nastwidsuglinaaladdnfunisanenenensaiansiugnisufua taelddaviniu
LHuTlgnsAans uag Balanced Scorecard Mslidugiiaia Faduidminenisdiduey
Tu e, 2567-2571 fail
" A15A7LHUIIUA"Y Balanced Scorecard (BSC) Ay 104 4 iU Usznounieg
Audimungesdng (Goal) AugnAn (Customer/Stakeholders) fTUNsEUIUNIT
nglu (intermnal Process) UagAmun1sisguiwagiiaiun (Learing & Growth)

- NAEIANANSAMEUIINANN BSC T317U 16 fiain Usenaunie

authnneesans 2 S0
AUGNAY 6 Rie)
AunsEUILNIIAely 4 S0
AUN T UTUAL WU 4 e

yvsFansiia 5 gvisenans danudenlouavadievenasgunuisinein 4 vasnsliihdiundaa
Usenaume wHuUfURNS nna. Usednt 2567 31u3U 13 whw
TneUsziundnduddalutaed wa. 2566 Usznoudie 3 Ussiiuddey suwioldil
1)  Top quartile Digitized Grid (via Triple Transformation) ﬂﬂiajﬂLﬁquﬂﬁiﬁwuﬁ
Tasatngliianaudu Strong Grid 1hlg Smart Grid sesfumsusuaeulassairsfanmsinilueunan
\Ju Enabler vdnfinlgnnsmevaussninudeanisanunaniwesnnguiiidulddiuds g
gadfunisdndunuiiimaluladfiivamnenseduuasiinusavinmuazasnsoandlidely
N3ALIuaeY Core Business
2)  Growth from new businesses/ technologies LﬂUﬂWiﬁgﬁx‘iiﬂﬁll@]}lﬂumﬂﬂquiﬁ%
Aeandosuazuignluiaio dsannisiiasigiuda ava. msduunngugsiafeniediaiunse
\enileansounqu Ecosystem Tuusiazngussia Tnganunsaduunidu 3 nguudn il
1) B2B l#uA §5A9 EPC REL00 LDES
2) B2C leiun qaﬁ% Home Charging Solar Rooftop Wag Digital Application
3) nguganaiiu New S-Curve 1éfuA Thailand Reskilling (ThaiSkill)
3)  Tech enabled decarbonization fiuwndunmseuaussiadomiudsduuaznis

sufiunsliiaenndasiuulouts Net-Zero vesUssma datunisiaunlasstneves nila. ey
hvanelun1su Carbon Neutrality aufls Net-Zero 1 fesfinisasumaduimelulad Tagan
wumsamulunsiaulassiessozemves mvin. shluglomalumsamuiifetos wu msampily
Green Tech Fund Gsenaifiulontaves nwn. Tunsiaglel Return nduNIINUHUNITAIYUTEEZE1)

wu NM3amulu Eco-efficiency uarnsawun Grid wiethlug RE integration



4 ] a
wnugnsAransnsiniidugiinia

PEA w. 25672571

PROVINCIAL ELECTRICITY AUTHORITY

uni 1

nsaukasiiAmenIsAiuuvensiniidiugiinig (Strategic Direction)

n13anfulasansIaviunugnsaan suaznsUINISAULErIn sinidugiinia

[

U391 2566 Thaenndosniuinasissuuyssiiunanisaniugiusgiainia (State Enterprise
Assessment Model: SE-AM) nla. 39baaiun1sIms1EienansNIanuaineI1vad Natusuulaune

WAZHANIALTUIIUYDIBIANTNHIUNT NIFEUNWAIUSIT wagmhenuiiiugua welinsiulls

o

#amalunisanfiunulutagiu wasanugmidluowan suddlaiinsussyuieduuleueiidfgy

o

MnamgnIn1s nia. lufuil 23 Gquisu 2566 1iedmuadunseufianialunisdasia
wnugnsmansn1sinihdugiione w.e. 2567-2571 LLazﬁmsUszﬁquL%qﬂﬁﬁ’amsﬁzmm 2 pds Lite
FufufiarsanUsziiud1fynsgnsatans TngUuszasdiBensans gnseans/nagns uaz
uutAoRNT nvln. Usednd 2567 Teadedt 1 WunmsussguifiomFetuanznssunisdivunulaung

s =

WAZYNSAERNT (NUE.) ¥

o

'
=

WIENOUAIBEIINITY HUIMITA891U WAHUINITV0IMUIBIUAIS 9 ]

o

Weades wazaded 2 Wunisideasudszinudify wideduamuznssunis nra. a3 Lilesy

'
[ a

Talausuuy vieUsunuiiosdnsmsiianudidgiiudn elidulainzussgauingUszasd

Bagnsenansnnmuali
wonanil Tugrnfeuiuensu lasinnsdnaueurugnseansatuanysal ielinnuenssunis
NUE. AMENIIUNITUTIMS ANA. LazAENIIUNTT NYln. AT SHudadeansunuenseans (adu

auysad) danand Widuumainsves nvla. uwazdildiuladiude (Stakeholders) luiiipunaiau lnudl

¥
v

uavidunagUeeil

WNUAWNT 3 : AWM TIRTIEnsAansnisinindiugiinie Tud 2566

fwuannUseyquildady

nummaussImiuHugvssndnlnifiadiugiinig wa. 2567-2571
uszurUUGURNMY nin. Uszeal 2567

STEF4:

Fare Rl e fWarehop)
meuserre el whk e e

i STEP 3:
STEP 1 STEP 5
i * vmamuifiuns 5007 2R 50 509L8 Pl Urru A rendi 2
el s shim Tt athns * vasgusiusd e

v 50 iindvanimn g
i 850 | dwdmew §5
nzaiFisafonsdng mulls nhistie ww
Bt

ot

al 1ngrs
il Dvos aun

nbd L
sl

23 fu. 2588 a0 flu 2588 na 23 n.A. 2666 20 Fa DEER LR Ao



EA uRugNsAEnsNIstAadugiinna b

W.A. 2567 - 2571

PROVINCIAL ELECTRICITY AUTHORITY

'
s

nvln. lefinszuaunsildlunsdnvignsenansuasnagnsivnzauues nnn. Usenausmie 6
Tunoundfey loun 1) n15fia1sun Policy Guideline 2) N1SAMUALAENUNIU Vision Mission

VNUG(VMV)3)ﬂ?iﬂigLﬁﬂﬂﬂﬂwuﬂﬂﬁauﬂﬁSiuuazﬂﬁﬂu@ﬂﬂaﬁaﬂﬁﬂi 4)ﬂ7§iﬂi?3ﬁﬁﬁuﬂﬁﬁ

[V VR
§ o a A

gmsmans 5) Msivuniaguszasdidegnsmans 6) nstmuagvsmans/nagns fistiitelsiiuladn
uHugVISAARSuAznagVsTiATMINE AN Kol
1) uxugnsmansnevauawioulou1en1asy uaruleugremilsnumiuaua
2) unugnsmaniianumgauivanmwandouianiglusarniouonueseadng
3) WNUENSANARSTANTINIG IMNZEN wAzROUANBIRBANA NS MuddeTim uas
Funlsgvsmanivesesdnsluszasdy svognans uazsvezemldtmualy
a) uwugnsenanilinuddnlunnfia liud dudmmne (113G deu daunden)
AugnAuaznaudiidladnnds sunszuiunsangly wagdunisiBeuiiasiau

sdwevauswiogildulddiudsves niln. asunnngu

WNUANT 4 : HANNINISARUAENSAEATUATNAENSYY NWA. (Strategy Formulation)

WANNITNITANRIA Eg‘ﬂﬁﬁ’]ﬁﬂ‘ﬂlﬂf;;ﬂﬁi!ﬂﬁgﬂ ag nwn. (Strategy Formulation)

/ _ 3

Goal (Finaneial, Social, Environment)

naiFg__-——.-ﬂ:;;;;-—_--_7ﬁﬁn6

Customer/Stakeholder

S mees R

Internal Process

nagn nagng naumg

SWoT

Strategic Positioning

S0/Goals nagna nagms nagna

/|| I




unugnsAansnsiniidugiinig -
W.A. 2567 - 2571

PROVINCIAL ELECTRICITY AUTHORITY

1.1 wlgue (Policy)

1.1.1 uuaulgungn NS WAV INAY

NSALILLIUTEUIEAINTIN 9198970LANUNUENSANENTYIR 20 T WaghaUIY
= & <) o w Y o s IS
AU 9 TIuvanua 18 unuau wlunwinediAglunisdaiiunugnseans nin.szey 5 U
(urugnseansn1siiindiuginnm w.e. 2567 - 2571) wudn unwuAdanufgItesrIuaIv
nasuUsgnoumglssiaudfg oun n19a319ANTUAIAIUNSIIUTBIUTEINA NNTRAILN
Tassadafiugruiionnudusgfifduvesussvrgu nMsiauAundsuiiosessunisvened
MATEENY N1satvayunAenyuliAnn1suYly wasilasainesaiunsay naonuatuayuy

AN sunawnudulinsiuawndou

RAUNINT 5 : BUAUTEUNEATUNSIUANLNUNG 3 S2AU

IWUgNsAEas 3 s:auRItuboSEthidUs:NoUMSDIMUGNSANEAS NWA. W.A. 2567-2571

‘a :

3 nHugnsAlaased 200 | o () nsaswlomatas | 151 misasomsauiou
g , (w.n. 2561 - 2580) l (2) msastonwmnsdlunisiiodu |[ AILIAsANIANWAAL || qrimwBSarituastudoiadou
- . nwundunmisldgnsmansud 15 Mokt " wacinng Tatacnd waae

HHUNTS snAdIuwWSouIu i et
wiga] 3 T o 5 DA I
o o Wio13 g . AvAmSUoUDs
NHURILNSFIAIRAD Wi 2566 - 2570 ot 2 Aurnuas yashgo raf 2 mesiowiea ol @ AXUETIT LY ruafi 8 Wufindowdvate:
IWUWEIINEBR s HaaTWWuaoUs:Ina 1) W i Suinda . : 3 203k ALA-B
Tnes v, 2561 — 2580 (PDF) SRFEIL 2
& i3 i ‘nm’nmuw = g aanps=Gnuneoll
WWATLIN G AU IreaRET TR [ VSRR TR WL
aE ‘ nlADn Warl. 2561 - 2580 (AEDP)
R LU ninaswWed s sUUTRs ea el W4 s EW 1 PSRN UKAaR R AT w2 nwmunz\:uﬂa
5 avrdnnsEavoods:inalng w.e. 2558 - 2579 =
S :: = it it i
[T Lo e
NHUgNSAIEREMSAMAUADMSWEDL 2.5 s ; 0 i
WA, 2567-2571 Tunaknoofion Ew#o L
IHUDUSNBWADDIU W.A. 2561 — 2580 w W 4 vt o
(EEP) ARSI
llwutlﬁliﬁszduns?s:unm . Jr— e ——
nruaiuayudu q i A——_—_ copogmic: fpmine

HAUYNSAEns nwn.
w.A. 2567-2571

ﬁumﬁmﬁﬁpnmiau&méumsuﬁﬂuldm
ANUmMnEuoLdsInAWeA LTS

10



4 ] a
wnugnsAransnsiniidugiinia

PEA w. 25672571

PROVINCIAL ELECTRICITY AUTHORITY

Tnganunsnasuuszuulenisddgiiieatestu nin. Uszneuse 4 Ussidiu leun

1) 52U Smart Grid gandlvivsgyvunnauaimsadifandsnulniirldsga
Wed 1agn1sia3uuAunIoNaIUN1TInNITNENIUT0IUTEINA Na19fe SsuUlATIINe89as e
(Smart Grid) dawanen1siansEundnuvesUsznaliiiussansamunniusazUsulnseasng
Ramistililiiiededndnnsldussleminnszuvaneduazssuusimieveanisiniiludandivd
(Third Party Access : TPA) dadulupuidvineg ununsufzuussmadundsony @iuuiulse Tu
syoznans MjavisliiAansudedumadsau SnsUsznruansaldndssugaesimidusssy
AANITHNVIAN NS Snvadieldnsianduaromdullegedivssansnm snanaaléin
s¥UU Smart Grid Wuwdlsluvdnnisdndy Tunisatiuayunsdnnsndsnumunse Undanuuia
wazJuszuudidnlunissesfunisdsur udiundasnu (Energy Transition) Iagdagduniy

LRULLUNASHAIUNTEUULASITN8EUNSNNSAveIUsEMAlng (WA, 2558-2579) A1adnniutdnd

Y

szuzUrunatstunisaniduau Fadunisiauilasadisiugiusaznisdnnisnineinsly

seuudmhglninfsiidu esesiunisasuinulygssuulnihealmidujmidiiianisnevaues

[

5 a1 laua n1sdenisndssny nswensalliihanndeungudou nmsusmslasaiglifing

[ v a v &

fdndrundanumyudsugs sLUuinAuna:IY wagnsysannMseueudlii

AU oA

2) pasaunawnu (Renewable Enerey) WinlmAnn1sWaILIAUNS I UNTIEY T

LHUTRUILATYgAALardAuLand atudl 13 Tiauddyfudsauaiiueud Tnondndu
wasulimyuisuduwrdmdnundnlunisuaaliihvesssme wasyjadunisimuieueud
i WesjanfelfiAnanudafumadsnu Snfaunuimundinunaunuuasndsnuniaden
w.e. 2561-2580 duaundsnunyuiisunasndanuazernduunsdmdsnundniussmne lag
duasulvinnauszvuiidudnlunsdudniandsnuazoin M5onin “Prosumer” Jeazidonled
S%UU Smart Grid wazulguly Energy 4.0 ﬁéfaqmiajqLﬁuwé’ﬂﬁuiﬁLﬁmui’mﬂisué’wuwé’mu’lmjLLaz
duadunaiaudundsny suis Foen1slidnisadalnihanndsnunaunuunndedu die
WhuneasaavesUsemalnganunsaydlugnasnuagaauazanmsvandesiwaisueulaeenled
avdilugug (Net Zero Emissions) nelud w.A. 2593 AIUNTOULKUNSWIURAYIR

o

3) MINAUIAUTLUUAINE AUULYUIELALHUTEAUTIAINAINITNAUIAINALND
U

wisegnakardsny (w.a. 2561-2580) dandsnsldusslevigegaarnmalulagada lnenisatduayu

o

d
Advia Inenisdnnsgudmalulagidaigsa (One Stop Service)

sruvilnAnidereansiiulavesgsng
Feazudrudrdgluniageulesssuulassigliiiiedanisliianisimuivesusena lagi
walulaguigieinysz@nsnimnisvinnu swdmiuensaanisgiamia lalianuddglu

n1saduayumsiduinnssuuarmalulad lnsn1sdunalulagitruniunuimluiinuszdniuves

Ussrnyuiieliaenadesiulneuaud 4.0 wasunuuuRnsdviadiowmsugiauazdany

11



4 ] a
wnugnsAransnsiniidugiinia

PEA w. 25672571

PROVINCIAL ELECTRICITY AUTHORITY

4) n1swauiryaainsluesdnslifladdainufidu “Knowledge-Intensive

'
6 =)

Organization” UsginalneliaiudiAgiunisiauidnenmyuuyud ielvdenadodfuunu

gnsAansvIAnaeIn sanasuliian sl Feanunsaununussendanu nvln. Tuaunisnau

yaanshiiiesAnnuinsldanuainauasseuulasene dwiudeseauazimuissAnsivinimii

'
a '

Sﬂ%u LU ms%mswﬁsﬁaga (Data Analytics) N15338lazNaIU1SzUUlASIU1Y (Research and
Development) udu Tngiunisiaunosdanuiifiesiosenlugnsimmuiuazide (ReD) nsiFeus
vinwgdndulunisinuldaenuiunisilasuudamesgsia walulad uaza1iznisudady
ioTlavidudrudrdnlunsudnduesdnsiiifviamuuuamensaniiuaudilédadmne s
nswakaraiainueididudensirnuliduyeains (Upskill-Reskill) wilelim¥ousuiledu
nsdsuutas Wy n1sliuinisiiuyuuesaiiouass (VR) nsvirgsiasiuszuulasadieg

a 6 1 @ U
AFAATIENEIUSEUU Al lWUnAU

12



s 1 a
wnugnsAransnsiniidugiinia N

W.A. 2567 - 2571

PROVINCIAL ELECTRICITY AUTHORITY

1.1.2  ulsviemsuimsuasiaivasanznssunsnisiniidiugiinng

AFFILIATED COMPANY
1) AN, mMsLsasdunisiusEn Wowe Bumey duwasudulua 3110 WInae

nanning viveRnsuuTunagnsinemyunesudlunisusnisdnnisusyngn

Y
'

TMAAUSEENS AN UIBWIINTENINTITAINTULUINISIUNTVENLUSEN I ULAS LD

a _a

diueumgesiatunisandugsiafinisudadugs Ineldgaudaves nWa. ugae

i v s

Tunsaduayugesliunnnindudieiduasesdienvhliensmansdnsaluswian

]

SENSE of URGENCY

1) velmsaimuvinwglunisaseninisnnudndulunisusudegrasaau

£

(Sense of Urgency) Mifiugusmisvas nula. lunngnanamnssulniuas

Y

anunisallaniinsilasuwlaseenasinisa

PARTNERSHIP
1) atfuayuliiiaausiudevesnunisnwaeealleniusening 3 n1sini e

Winfingamnisudsiuiugudaniguen

BUSINESS TARGET

PEA BOARD POLICY

1) nvla. asiarsaaedavung Return Tuyy Economic Value Added lvidaiau
wazlvinsaunguie Return UN9dIuvgn Regulated lunaueinesdnasseaudsvana
e liunsluduiliiindy 9 nvin. amsiiarsanuumiesisiiudneninlunis

USIIIANIS

nulgurenIsuIMIshasiauIvesnnugnssun1INsinidgidnie dlugnis

[

mMuuat ey 5 36 fail

1) Growth : WuvIEnFuwdsulmiflngfigalulsemealng S518186u Non-
Regulated 60,000 814U M
2) Return : INaRBURNUAINNTTAMNU (ROIC) U1NNIAUYURUNY (WACC) 3% 310

ANSINUIZENTAINAITALHUSIU

[

3) Customers : @ndudu 1 T 10 unasvlesamilfidranldnu unndt 1.3 dwne/dieu

4) Sustainability : lawanauuny 3 whanmsasulumalulagndanuagen

IS v YV 13

5) People / Organization : #fwfidiamuaunnuetasfnsaglusyaufuin

13



4 ] a
wnugnsAransnsiniidugiinia

PEA w. 25672571

PROVINCIAL ELECTRICITY AUTHORITY

1.1.3  ulsvigmsuimsuasiauivesgdnnisnisiuiidiugiinia

P

PEOPLE
PARTNER
PROFIT

AGILE
ADOPT
ALIGNMENT

wlowny P E A Usznaueig 3 uswanig 9 ﬂaq“nﬁr (3P 3E uaz 3A)
AseUARNASALTUNUF LAY Wy Meaesdns mIfindnauatnsalussuuminglain
nsimungsialud nsuszendldinaluladfidva saudenisduaiuimundneninynains neda
wanssRNAUTa warnsiannfididu eneuaussmufomswazanumeamisvesiidanlddude

(9

Nnnax dagnslih@Advia (PEA Digital Transformation) lnefiseasiden fsil

14



wnugnsaransn1siniidiugiinig

W.A. 2567 - 2571

PROVINCIAL ELECTRICITY AUTHORITY

a v > A
P& ‘]J‘[(ﬂ NIDNWWON AT Gulavisludvesneldmls angsnalna (Profit) lasidulaldwiauny Partner

T . 5 . o
wazwinauwidasdulaluwianiiesdnsdan (People) Usznausan 3 nagns asil

People 1Jaa1n3

o A o ¢ A o o o v a & ' & a . . 2
aivrzuuuInuasNawuuel ashdnanmwaasswinauanlgldiAedsslomigaasdaasdng Gnn3 Up-Skill Re-Skill 12ufls
FIIFMWWIARaNIAINZANALM IS aFsuTIsImeanahauianikedlienagy lasliduinisiduduuny (Role Model)

uwazwinamiianwidniduidnas tielinnaulussdns 1w PEA Citizen

Partner NWSNAS

waImWusiias g danusanda naniasz maansu Nelwindludsamauazdslszne unuivnuslaslugsfonda &
Famshe 1eine IfuAn neludszmeuazdnslsang Nuisnsanusimuinuwusias ge danuiniady tadiuiuaing

AuenlinuasdnIuazdiny

Profit ﬁ’ﬂi

LﬁuLLa:w?ummﬂﬁﬁmﬂuqiﬁﬁ)w é“amﬂ%lﬂma:gsﬁaLﬁﬂuﬁaa TufsKumMsInlueuana NI uag uazajaiuInENNAa09

PAINIZUALIUE maammﬁanmsamﬂmamwﬁa g8 g K[V PR B Y]



unugnsAEnsnsiniduginig

W.A. 2567 - 2571

udanlovoidanlunisfanan iaaadaiitadlunnsdinin Usznaudae

masauiuainasulszaunsalgndn (Experience) maiudseansawluszunIWiy (Enhancement) uazmrairanisiiula

, > ¢ o &
2819838 (Ecosystem) sznauaie 3 ﬂﬂq“ﬂﬁ AI%h

v a € ¥
dataInilszay n3manan

aiasudszaunsalgndIaaeanLduN19LduBeIgndn (Customer Journey) T,ﬂmJ%“uLﬂﬁwwqansmgﬂﬁma:gﬂLu_mms

¥ a i e o v a a o & v o 1Y : va & o
1%U§ﬂ’]5ﬁialx‘]l,%%b’ll’1ijﬂ"lil%ﬂiﬂ’]ﬂmllﬂﬁ] KNINVK S’J&Iﬁ\‘]ai’]d’lw%ﬁii&lﬂﬂﬂ’]Lﬂ%g‘[%gﬂﬂ’]\‘] (Customer Centric) I%Lﬂ@?]um_l

NN

Mt sEaENsA N

pnszaudiannusNIInuedszuiwine i ldaunsnifsuids salsznatuilassgaiuniinuuonaalud@ ldniwens

R a a o o ea o ' v a G3 @ o o A A
aumiiasiign vimmienmanindauluszuuimiholdifedsslomigige earnowezuylwihlimemaunsasuazainfaud
Mfvinlg iewamnamaw ey sz

Aa
CUUWLIA

a wa o A o ¢ a I a o o a aa = . % « o : ol A vL

Ugjum’lumﬂmwsﬁaa@m aft]i@ (ﬂUlli?.i‘i.ll]ﬂ’]‘iﬂ']ﬂllgLLRﬂﬁ]ﬂ'ﬁ'ﬂ(ﬂi'}Nﬂﬂﬂﬂiijmﬁi?dﬂmﬂ’]g 3Ad (CSV) wmmgmmmﬂu 1

@
o o a

Wia&lﬂuﬂdizﬂﬂ%nﬁﬂ’]dtﬁﬁﬁ]‘ﬂ 84 PEA 20i98NTzaL mmgmmmﬂaa@ﬂ”miaqmu




unugnsAansnsiniidugiinig

W.A. 2567 - 2571

PROVINCIAL ELECTRICITY AUTHORITY

(% % v I‘ I‘ = | |
A HAaNAWAIULNALER 8 ysuwdsnasdnslwianunsessa (Agile) drandiudyngsadoudnig uazin

waluladd@ivinidrungae (Adopt) wiaamsdassuazfszundsnlunafilinwinauiinuisgidmanoidsany (Alignment)

%
o A

ilsznavdig 3 naqmg A

Agile a9l

D) . e 9 v . A o . va Ao o a o A o P
ﬁi’]ﬂﬂ:}’]uﬂaa@@'}i“ﬂﬂaQﬂﬂi I@lUNﬂ’]i‘ﬂ’N’luLLU‘U Cross Functional Team lﬁﬂuua’m’lﬂuﬂ’liﬂﬂaulﬁl ﬂ’]Luuﬂ’lSﬂSULﬂmﬂu
@ I3 o o Vo v a & o I3 = o a o &
Iﬂidai’]da\1ﬂﬂSLLa:ﬂi:u’;uﬂ’]i'ﬂ’m’]uﬂ’mlu "ll’a]ﬂn’]i:d’l%ﬂvl,&lﬂalﬂm(ﬂﬂiﬂﬂﬂiuﬂua&ﬂﬂi Sjmﬂdﬂiﬂﬂi‘iﬂi:lsﬂﬂ‘U%aﬂLﬂmsﬂ‘ﬂ

= @ v o o
[Sakdiek] aﬂﬁwuau ]

Adopt Usulyd

uaannaluladddinafnzivisadruidsulsinunuesdns o1 Big Data, Al, IoT, Machine Learning, Blockchain, 5G K%
AUIBIUEINE §T9ANTINA D tWananiURaninaluladnuniisnan INfImstwIzwIanTINAeluedns devaaszuy

IAMIANNF KM

Alignment N133719ULKHINTS

Yamnanarinenna amﬂ%mmmnﬂizﬁu vinnuedisgaatszaunulufieniadeans duszuulssdudawaznszaansatalu

{ a a v a o o & o . | P
AfldszEnsaw I’dUS‘Iﬁ’]iLLE\]tW%ﬂx‘]’]%“qﬂi$ﬂU‘H%ﬂLﬂ’]%&l’ml%ﬂﬁi“fﬂd’]%i’J&lﬂ% JyxaansaInUITvNnY PEA



W.A. 2567 - 2571

EA unugnsAansnsiniidugiinig b

PROVINCIAL ELECTRICITY AUTHORITY

LY 1

1.2 JduviAu (Vision)

TniihdaasugiiienmunmdIniifegndsty

Smart Energy for Better Life and Sustainability

1.3 21503 (Mission)
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1.4 @11y (Core Value)
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1.5  @audwnsanAy (Core Competency)
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AUEUIaNAY (Core Competency: CC)
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1.6 MR aude gaseu lanna uazguassa (SWOT Analysis)

o w =%

Fumpudrdgmidlunmssimunidorimivaznuugnseans fo mylnngiannndey
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OPPORTUNITIES
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1.7 anudimeeensatans wazanulaiUseudeensanans

1.7.1  Anuimedeensatans (Strategic Challenge)

STRATEGIC
CHALLENGE

AT meldagnsaans nnnusednduianiglukasmeuen 1wy e
A Tsvesiidnladiuds dnnnuaiunsaves niln. uaznineinsyana Wusu
lagn1smruannuimesdagnsmansianudidglunisimuningussadids
gnsaans WiolhldtnguszasdiBagnsmaniiiiaiiusiinme udndulid
AufnutuastumsAsuulasnnty

INNTAATIEN SWOT Analysis a11150a5UAINUNILLTIENSAERTUDA
noln. 18 il

1) msdanisauninduazanlétnenieldaninziidnlsgnnaduainsaan
Funuwdsnuiigedu

nln. dalaifiszuuuimsdansunndifiussansnmifisane 1iesnszuy
EAM agszninadnundsdslinfosldauuazfaillonalunisuuussnszsuauns
dandn dadu Fananeduauimigues nln. Tunsdamsamuduaivesdedils
amuly s siidemasdinaundy dwalielnihgdu uagmhsnuiity

ladnisasesaalui Taglusgiamnasunisslugaaiiiunn Usvaadimneg

¥
=

ROIC) Fe3giamAasiosannnszuesussuvusnensuuniusunuilgad
2) anusmnsalumsirdeyassdnsunlduuussmsinauiisndin
madsuudadasaiugaavnssuliigmadaaifansliinluouan &

NABE19BIDUNUTYN LagN1IANTLILATINTINTES NN, uENINT N9

wialuladfavia (Disruptive Technology) N mUIIY TidanndasiuaNm

foamauazaumanisesgnénfiiugetuludegiu dufoduiadondndady

Hald nwa. Uszauadnuiinieg lun1susudgegduuunisineu na. des

Ufuwasunszuaunisinau Inglanudidgydunsiivdeyagndn uas

nsimuszuvdanisdayalnii squfis nsiasievdeyagnagbdlngii

woAnssumslliiniieuldliAnusslevigaaalunisuinsianisiasstig
n1sdmelndl N15Usms Peak I nMsiwwiusnsuazaieaugnTuiy
andglgludh

N15ATIEg1uteyagnen (Data Analytics) arunsaiilusasendlonia
finarnuareisludiurosninlaiadionisluirfiaruisoiiludesenly

nsiAseMdegsiaatunazgsialndlidu ava. 1Wu gsfalidrUSnyily

22



STRATEGIC
CHALLENGE

4 ] a
wnugnsAransnsiniidugiinia

PEA w. 25672571

PROVINCIAL ELECTRICITY AUTHORITY

nsivuaUsInaliih imunzanliiugndn vise indeyalvimseingAnssuyld

e dnw1isnisuaznagnslunisinuwigiugnanfuuasnqugndnlvg 1w
< ¥ ' 2/ ' ! ¥ a ¥

nstausuiianaauAuAlun sl liunngugnArgnavnssy n1sAnAy

winnssulimsatuanudeanislugatdagiu dalu manunusudeyagnAdaiu

P a

dwddyronisimszideya lagludagtu niln. Insiudeyagndriunos

Y

Smart Meter (Twa35 AMI) Tulas9n1s Smart Grid 11989 4 LWANUARNNIU19EIY

s Guhmstudeyagndmnnguinussmelagldszuunisdanisgndndunus

=

(Customer Relationship Management: CRM) %ﬂLﬁuNaiﬁﬁmiLﬁUﬁayja hae

% -

wswdeyaianuauintu man1saldn dddeyandniauaziulagiuuinian

U

azarunsaidnlulinseideyalaegrsududiuntu tiganadanisinluly
ogonldUselerilaasegralivszansnmmsluiiunisuimslasainenisuiulse

ununed nnln. WeilnmsWaasiansinih uazsesengsianewiodiny 9

%

3) nsvavinezvasyaansludufdauazn1suImsgsnalnl dawald
Lafanansaiulalugsialuaild

ulgnnesguiadinsimueliilassnisisesfifeafunsdaranaindens
rifluad Auituidivun wu EEC) Tnevsd@ouazdunslrifihasudsdudous i
fupsunalnsimailii lnenassasdssmamaliihiidesnstouas 9uan
nlihugstuiauesia dudu mnlassadsgpamnssulaliniidnldsuudasly
daralviiAn19reIN SUSM I UNYwdves v, Wasuuadlumuanimindenves

3509 5089 nila. Aiennslunsingshaasuedwiailies Fedetodevinuy uay

ATHIIYIYAINAUYBIYAAINT WeNWoNANTIOULENALTIYANTiY
AU NMTELESNNSIRNTANEIN SaveIn TN UlEANU TR IgIaNIE
A1 St sUsuiruARveuaa s latakwImnansingshamiuisundas

TU wislvmdnauiniswaunanuaiunsalunisaniuanusazviauadnumuisauly

a

nasandugsianudadudsenaulime anudeivigitavlunissessugsia

Wgtles Msiindaauslumsvinisnaaiieliegsenniglianiignisudadu

a aa o

Wagsialnilias saufernuaiuisaladdnalunisidelauSeudedoyaann

9

gutoyagnAniegiiietinldussleviidamndivdlilaifinUseangangsge

X Y

= o i

fodumnurimedgsiaves nia. Tun1siansanuwkudnsidaniiaag

¥
[ a = 1 (Y]

wingauluniienulng 9 1A89zifetu waznulsnuidanudifyanas Ins

o

Ao w

fiansanduimnganniinue sy anudesnistudagsiaaiuiids

o o =¢

NaneU dnaiuinnsanluwsaransau Ineasa g iAINNdNADINSEUIUNTS

]

23



STRATEGIC
CHALLENGE

4 ] a
wnugnsAransnsiniidugiinia

PEA w. 25672571

PROVINCIAL ELECTRICITY AUTHORITY

° a

denenesdauisEdueIdnsgn1sUftRlFaseTants nsdudusnueadie
atuayulun1sdanisteyalasamzaumalulaguazfidva aAnuianudila
Aeafumadaezianslaih nmsuimsgsia uazmsnan Taits My
vasheatuayulunsdanisteyalagiameamumalulaguazfdna auiang
rlafeafumaidaedianslaii msuimsgsia wagnismann

a) detisfuuazngszidoudneg iliRaaudasdrdonisidridenta
Tvsdq Tunann

&

nisludadendniidualassadaniudnsavoen1siulaniessnalasuves

3 Ll

aa

nia. Aengszilsuiiieddasiunisandunis o1 ngszsileunieluaannsid

[

Funeusiuuan 1 NI I1BUY R mﬁm%@%’mﬁ”wLLazmsU%miﬁa@mmg
w.A. 2560 uazngizideuiiiieadestunisuinisianisvesuidnluinie
muwazswﬂzyiﬁami%’m&gaﬂﬁlw%mugﬁﬂm W.A. 2503 daalilindednnn wag
Auadesdrluntsdiiuey seilnisuiuivdsunguune ngszideu
Tunsdniuauves na. asdesld¥uanuiiureuainamzfguuns Sni
LuIMaNIsALdNILYes nva. fasdsuuvasiuluswian definsilaad
Aanslaih Tegdndudeswsnunuimnisiieusgwing DSO wag Retail 98021
il Suavdwmaroguuuumvhausasselalunmsiuves niin. Tueunan

[
[V

fathu ludesiu nvln. Ssasfesfinnsanngszidounisduiuenu uasutedu
fugsAvegieidau wedniunisliuiniunielfdediiniy wazisan
mMsUFuasy nguane nssidou Weliuanuagesirlunisaiunuvesesing
diolianunsaversveuinanisdniusulugsiaieades sufsufudey
nsgvaumssiuruustuneulianas Weliliauazainsnd uazadesialy
nsfunnusnty Wy tuneunisdnde Wudu Snfsmminsdnudainug
nguane lassafrsfanislali wazndninaeinsnduiewIeunnunieslunis
FawadRanslalih suednuenuduluiflunsingsiaaiuwazgshalml Tagll

Tnsiangsuideunavtedenu

24



4 ] a
wnugnsAransnsiniidugiinia

@ _ EA W.A. 2567 - 2571

STRATEGIC
CHALLENGE

PROVINCIAL ELECTRICITY AUTHORITY

17 17
o

5) JaiusssuesAnsuaznanauunulifnauazineryaaInTuAnneuen
waznneluasdnsla

. Wusglaviafigndadetuifiottannd vigsaulfuusessu vl
Tassafanansuunuves nvln. Tdadruudsiunumanudududesdefisui
vimenvudug vhlvaneuunulsiannsofgayrainsuasinyaansduing
meuanuarn1elueAnsld SIuTwaNIInTI9auNIMBIANT Organization Health
Index: OHI lfuansfaymaslunmihanuitaiuinnugniosesnsyuiunsuay
an ”u%umaaqﬁﬁmmdwaé’wé vilfyaansuidudensiiazeenluianm
usstumalalumie

6) AruNIeNTaIsTUY BedANSIazinwzyaainsisludviunts
sesfunsiAsunladlusunnan

53UV GIS wagszuudmhelniussidsliausasesiu lassadna

gaamnssulnliuag Disruptive Technology asunyadly vinliidsliannsn
ihlusiosenglonadivanvansiiluduresmadaaiianisliih dausaiily
Aesidegsaaiuuazgsialvdliiiu na. saldansifguiadauaiunisld
nEseumudou Sazvilildlninanlnillfeanndy 99nUunm Solar
Rooftop iiulanniu shldanudesnislélniiann na. anas ey 3adu
Aainigues nna. Tunmsiauinyzvesyaainsfidndulunissesiunis

Wasuwlasluewan 017 nisiuuaslinsgideyaduasiamaluladfdva wu

Mun1sean Waltusylesulunisneyeanadanifive

25




s 1 a
wnugnsAransnsiniidugiinia N

W.A. 2567 - 2571

PROVINCIAL ELECTRICITY AUTHORITY

1.7.2 ﬂQﬁu1ﬁLU§ﬂUL%ﬂqwﬁﬂﬂam§ (Strategic Advantage)

AulaSeuldsgnseansiuiouaiiounnuldiuioulunmsutedu wazidu

(Y

STRATEGIC fadnduaiudisaves nia. lnefiansananaussousnannislusazaieuen

ADVANTAGE paAnTTsduas Ul . ﬁﬂ'nulé’ﬂu%amrlﬂﬁjl,tsziﬁu 9

31NN159A%1 SWOT Analysis @1u1saasuanulailseuidsgnsaansves
nvla. 16 ol

1) szuvulassdnguazdmuneiisiuas sasiunisdsveneludagndn
QREMNITULAZN AN UTDINAIIUAZDIN

nvln. feramFeususzuilassneaeds andlwihgesiinszanevinussinea
sufsszuuiimsdanslwiiifussavB nmitsssuundnuasssuuaivayudnuAva
FeaziiulsinniesazvesnnunseunguuedlasatigszuudmingUsema 180
fiastunnd uarannsaasouagulussituiindng tiouansdnenimyssmnunion
vessruulddnau suddasinisddiey wu Micro Grid fie seuulnihwwadn Aifns
smszuunanliin dednglihuazeuaudinisdnlifeiy amnseinudszay
eufuszuulaseneliihngn siielassdiedu q wazdohnuwenduiudaseld
uwiaadnlwihnglussuulilasniaanusaduldiisdiindsnumudou vie
wianudy 9 Aladlendsnumuioy Yszneufumiuannsafiawvesyaainsiil
inwewazarudunglusAmnssaliih Fadutededdalunisliuinsiifendes
fuszuusmiskazuinIsiu wWu udniemeans vusdledgwilniidades
uenniiu nMsliuinsiinsuisesiaefidinnuanniusame duduromnmis
flanunsawaminisliuinisuazdeseanisliuinisiianunsaainannuuszivla
wavAnuianelasedldlddudeldogrufuuszdnsam

narmieutesiilasitng dtnauain yaaing uazaramieulunis
To3ns dawaldt ava. ansnsaimungnsmansiietesiunsveneiivessio
fiieatestunsliuimslasisszuudming swdsemudesnsiigeluvenis
Tusnsfiieadesiuimnssulndih Aundntagyinli nwn. Slemalunisvenes
ysgsRaldinndstu saufamasidunususuinuszouliihatuil 12 gadu
nsasuiitefiulsyansnmuasssuudming Tnsameiuiludedy Aufls
wiswgnafiay wavduduanuasauaaulunsliuinis lae o Jaqdu e SAIF

LAY SAIDI B9 NWA. ANINTINUBLALATUIINDANDLNIABLTDY LATANUAUNLN

26



STRATEGIC
ADVANTAGE

4 ] a
wnugnsAransnsiniidugiinia

PEA w. 25672571

PROVINCIAL ELECTRICITY AUTHORITY

a A

Tunsanfiunu ssuulasanedansesilulassiglnihaldinaluladarsaume
LAZADATUIUIMNITIANITAIVAN N1SHER a9 wazdrenaaulii ansasessu

NsWeNseszUUNAAlIinINUaINGINUNInGeniazen Inseaeegiinluuay

'
1 (Y

szuvuinansliauningliiAavsslovigean sasisliuinisfugidoudeaty
Tnseerulmessanderlfedsivszsdnsnm Smnutuns Yasase Wedels i
Aaunmlslilfmsgiuanna suanudeanisvosgldliin fessiudanannte
Juanulsiuiouvesesdnsiildanuiiuszandamvesszuusimiie Ussansnm

° ! A &, s S o
GUEN‘Uﬁa’]ﬂﬂu%UUﬁ]'muw L‘W’le‘!\‘iqﬂqiLUanﬂﬂ{LWﬁqmuuﬁl

2) Winwzuazaauininaty nin. ludumadiafiezaunsadesendae
Industry 4.0 uazvenegnIsTHAILIYARAAIEUDN

AnuBevamesyeains aia. lumsdudugsiasmhelainduisonsy
Aeanssuvuuaznguitdulddiuds osanitusiondnuesosdng dnm
Trusmsndsauliih wazsddugsiduiiisndouiionsuaussudeanisves

(%

anA WiAnAnuisnelanuaunImwazu3nig lnensiauiesdnsegudeiios

KU

= U a

finnuiuiinveusediauuazdunndon saufgsiaaduiiAsatesiunisdmineg
Tl 1w g3Ragentge gsiantseunuszuulni Wusy Ssanunsaverena
arundevnilugzuuuunsfnynuuAiva wagmsinoususewinnsihey
wuukARRa L IuF LSy Wemeuausseudoamawanil . e Thaiskil
Tnesuilofuiusiingsuinuiilossfuanaiiiign iedavnsuuuumsiineusy
Avainuany Lﬁ'aﬁlﬂa‘umLmami‘wEJz%’mi”wuﬁ%a%fwsﬁuiuizuumwgﬁwm
Usznalnglusunnn Faagaaeli nvln. wazUszmalngisanisivasuulamis

\Msugna Wwinwe uaznsienulvilg ungaulne

3) 3YnggnAluazgIutayagnAnsggagaiusauiuaieLaziagan
ganalnatAealunia 19 1wy §3fia B2C 6199 (EV Charger, Solar Rooftop)

nvla. TEnslnihaseurquaniuismey viieliuil 74 Savte ussmelne
onNcfu nanIMTUAT UUNy3 waraynsUsIng (egluiiuiiuinveuues mslui
uasvian) Sslulwaiuiisuinveuiisiuaugniuinndt 20 duse dlusitud
gratunsan Lo fA1ua uagiiufivuun aseusquiteselvgiuazseidn
T naln. finsifiudeyagndilunngeamng (Omni-Channel) uaziin1sdnnisdoya
(Cleansing Data) agnaasiavada nwla. anunsaldussloviannngruteyagnénil
g avaInvany W n15An Msesnvesdayni (Solution) iiemaulandainy

ADIN13VDIRNAUAALT18AETIN1INAIN “Personalization” n1sindayaluimun

27



STRATEGIC
ADVANTAGE

4 ] a
wnugnsAransnsiniidugiinia

PEA w. 25672571

PROVINCIAL ELECTRICITY AUTHORITY

' ¥
v a =2

ganalmd adsanuliiuseulunsudstuiiganlugaaivnssy Wudu wazaunse
sosanluggsialndiRsingg ¢ 1y §3R9 BV uuuasuees seudnsfindeszuy
msfasgudlinithu vinmsduamnnudueilunisldlnih feeresuluds
MsteRuLUANed M3fulseiuyadmsniese vieuinssianaluladssudg

53UU Grid (V26) fifuuianssulvllunsgluihainse Wudu

4) aglusnuzfuiinigadmiuiusiinsvionissauaamu saudanisia
Use Case snlduszloninfourunisasumaluladiite Decarbonization

na. 1u§1u3‘17'iLﬂumﬂw%é’miwuﬁmmaﬁﬁﬁuﬁﬂiamqmﬂy’q 74 Jan3n
vhusema Sedanuliiuisulumsuuumumanmadufacmu uasiaunszuy
Jmue WWunishiensuunsanamuluuisianssy wazusuunumiu Grd
Operators #io gimuinazquaszuuliil Mdeudosznitsundndnlni
Prosumers @y Energy storage ANUYARAIY 9 saddldanumderrglussuy
$mirglin Tunssdugsisludinresnisuimsdanis (Operators) lunisde
v1e/maniUAsundanuls it aa. Tdsunmseensutagiiniunindede duwase
amnudesiuvesinasudsaulalunsaisiusinsuazmssiuasmy 1wy Meeny
Ialviaanuaulain MOU saufiu nvln. wag PEA ENCOM iy USew 0.030 o3

[

3119 (WYw) USYn Jadu yemas (Usewalne) 3119 aunpugtusus idinlne
wiatiinlonaimunlsslnil IPS desansvuvauninlulasnia wasiiioatuayu
WU U U s us i vesUsemelng Wusu Fsanuisathunlduselovdlunns

amunalulagiiie Decarbonization selUld

28



EA wnugnsaan snsiniiduginia —_—
D W.A. 2567 - 2571

PROVINCIAL ELECTRICITY AUTHORITY

1.8 fiANuasAuALmIeEnsAEns (Strategic Positioning)

WHUANT 7 : AANIGUALAUNLINNENSAEAS

PEA’s Strategic
positioning

== Smart Energy Solution 2576-2580
2570-2575 ads=milasshehlihasiadnhian

R

o 1 B ar
: il aunualvlihlvifnlsz vsu
Return: szlasenelvlihuazmslfiusmsainaiu :

. - o [ qu o @ o ot
sasfunainuazmaiiinasaunmsenanh dhpsdnsifnilumsliAmandsa

Digital and Green Grid : . a .
fi’l!'ﬂ%tl‘lﬁ) aﬁ’iu‘qua% adarﬂ a4 mmmm,mqﬂqﬂ aH nﬁ‘i!ﬂ‘l‘ﬁl!!i‘l, ni

2567-2569 , S g e asuludiaszma
Growth: degaamsaanulugsnalwilamilnBiniu

r s A ar
sypulasvingivhuazmsliGnms afuayunTsaAm s eunszanliiy

et sl e MAUNGIINUaZa _
AdvasuiNs T uvIdI Nuazan e nilauazilszmalng
Customer: lilunvlaavipSasididnnlinududn 1

misasulugsnomalulad lusd i
T 10 voarlszmalng

fafaggsna sanadant %
People & organization: il Employer of choice 998

o 3 o
msrinnlruazaamulumalulagn : .
4 paAnsluadlave aniinny

afuayumsaaiaidaunszandmsy _
Sustainability: Hms@ulannnsaanlumalylad

malunazvengssno bl y
. N WAl UazA
wisauANMEaNa s8I S

=1 ¥ L IRPL
‘ : Hanuwienndlnuaues DSO
wlaeumlasg pso g

29



4 1 a
wnugnsaransn1stniiduginia

PROVINCIAL ELECTRICITY AUTHORITY

1.9  dnguszasddegnsanans wasliuszasd w.a. 2567-2571

nsiruainguizasdideensaans vesasvioufsdadeduindounusie q Nasasuaing
msiulpegredatiures nula. lunasawnunsatiuuy WisdansuiuldermiLayiusiavedadnns

WKUN N 8 : IngUszasAllegmsamans uasduseasd w.a. 2567-2571

5 ED 3 0>

Dughinibiuimssmin & % WussAnsiiinumioudmiu
5 R BnszAvkEUsENOUNSYRdgINa ;
Ililiumalulatiive pbe i msasusUsanaaitnieyed
pi G tetisidosangysnelwl a4 &
uianTsi uazuAyY Ussimmionnudibu

Rus Grid

Frzan b

Goal

[ ¥

nUTEAAlENSAIanINY 3 Usen1s gnitvmuaduliennesing uieudefuauussais

Whnneluszezenves nvla. Fuainnsensziunsuimsianisnielussdnsliivatoniu
1ASFIUEING ARFUY WazifinALAdefnYeIDsdns WamnyaaInslilinmg anuwien sauds
yaANAR (Mindset) Tunsviianudegn wdeudumadsuuas uagimuinisuimslassmieuas
Funsndlrtianuduuds Suszdvsnmlaonslamaluladluml o duavdwld nvn. wavusenluase

fg1udeyananysaluarlassineniiaiesain awnsadegenaiiegsialu daunieud iy

n1salasnanslidin el Wieaussderudeins AnuAtanitvesgna dildiulddiuds uay

'
a 1

ABULANGANNTINNIEVRIUTEMATUNITATIANMUEITUN NI 1ATwgND der Fawinaey

1.9.1 5’mqﬂszaeﬁl,°ﬁﬂqwﬁﬂ’laﬂ§ (Strategic Objective)

[

nOUsEaIRLdegNsAans (Strategic Objective) ¥aen1slnidugiinig w.a. 2567-
2571 loszulu 3 Uszdiu fadl

4 [ L3

1) sO1: Wugihnsliuinissmiglwihdemealula8advia uimnssy wagyuuybd
2) SO2: ynsEAUNAUIENBUNITVRIgINAUNL UL woEoAgdT AL
3) 503: \ussAnsifanundoudmsunisivdsuntainuyinmevesussinaiie

AU

30



W.A. 2567 - 2571

4 1 a
™ wnugnsAansnisiniidiugiina -

PROVINCIAL ELECTRICITY AUTHORITY

1.9.2 qwsmam% (Strategy)

gnsAans (Strategy) vaanslntiindruginie wa. 2567-2571 léfinnssey/dmuniiiels

aonsuiuingusvasdilegnsmans e 3 Useidu lnedinsimvungnsaanslunisdniiunisidy

1%
v A

5 gnseans aguasil

WHLAWT 9 : gnsAEns (Strategy) vasmslvindiuglinnm w.a. 2567-2571

b4 Wudhinsiuinsdming Wussdnsitdaruwioudmiu
- * unsTAUHAUTYNBUNTUBAGTNY 5 i
® Inindremalulabdva o : ; madsuulamnuiimesaa
, Wisnilosrosenggsnalu 5 F3
uinnssy uasvuuywd = UszmAmiandudadiu
s1 vimwnyszandnmnsinamuaz 53 wnerelfvngiofeaiies s4 wiumINIVIBUYBITULIIE
> nmsWiuinnsiemalulativieanfunu ia“‘5””"1“Ja”““‘-l“"“""“_‘"‘“'l“?“"““
qu_]n ﬂ'q'h'fq'-w ﬂ']Uﬂ‘l‘.]ﬁUﬂ'li*‘ﬁlu’l 55 mmmu'\mﬂnab’lwafmma
9 4] 5 ——rn
g AMATINIeAATVATEANT uaz WAINBIANT 339 Carbon
v Neutrality

AT

52 wiwnmmasuuaiuazensziu
Aufiavialanazalsyniuas
wingu

lnefisvazidgnuazingUssadidagnsemansiasynsaransvanishniidiugiaig

WA, 2567-2571 faii

31



PROVINCIAL ELECTRICITY AUTHORITY

o

v
UN
Y}

UINNTIU HAZNUNYYY

Wauszaea

1. a¥ayariislugsiandn (Core regulated business) fonmstiisdszansnmlunisuims
uazUuRns

2. ariusinsiuinieteanimsnnieuimiumeluladiiotumalulad fdviaunliuuus
NSTUIUM TV

3 Wundemnuanunsavesyaansiiaieadesnisih Digital use case anldlugsia

4. vnseauAuianela AnuniuvesyAaIng waznMsimwernslaesulvidenadesiunis

Wasuwlas

¥
o [

= L 13

frinszauldUseasn

o aSryaAiidlugsiandn (Core regulated business) 700 §1UUIM FIgNTLIY
Uszdnsnmlumsuimsuasufuinns
° P § v A aw Y S 9

® JnuATeNEANM MINMTaUTENIUWAlULAENTINTRIWY Use case

o ngudhmneilasunisimunmu Future Competency waziidrusiulumsiamui Use

case

1Y

® Aud5aves Outcome MR Employee Experience id Y
Wmuneiiaavisseiutiuszad
o aiayarnislugsAamdn (Core regulated business) 700 &1uum Femsifiaszansnim
lumsusmsuazufinnis
o SnnuSetnsaminswidouinsumaliladfisaiann Use case aglusziiu 5

o nguthmnedilasunsimumniu Future Competency wagiianusiulunisnaiuw Use case

100%

® aud 39799 Outcome MULLKY Employee Experience Mid1#gy Soay 100

32

4 ] a
wnugnsAansnisinihdiugiinna

115 UsN1sIUng WA aamaluladnina

W.A. 2567 - 2571

o/

23va-a

FENLOAD TH BWNLOADTT
q



4 1 a
wnugnsaransn1stniiduginia

PROVINCIAL ELECTRICITY AUTHORITY

o

Trguszasalisemsaansn 1 (SO1) : Wuduamsliuinisavielvi

aremAlulagAINe wINNTIH wazuuywd

¢ =

Yudun158nITAUNITUINITIANITOIANS N15UTMIsuNYwd Jedorluladeddy

q

3 [ (%

7y Enabler lunstulpdounaskansueirng nemsiianudifydunsiaul nstunalulad

£

[ [

Mafauazuianssy inld FeilsreasiBeniidiey fei

n1suImsuuysdzyaiulunisenszaunisuimsdanistmluninsgiuaina enszeu
vinwgyasyaansliaenndesionsuasuulawosssio malulad uaznnzmsudadu Tllaseaina
§ninds wardaaiuyamnsfifianssauzgs (Talent uag Successor) Wansnsasesiuymansiiaziing
ndouegliegeiunia wazlfinnnua1uns0vesyAaIng (Human Resource Development:
HRD) Wislanumfeunazddnenmifissme Wesesdunisidsuutasvedassairafanislin uay
nadulavesgsialmiuazgsianeudeduowan sufviudemealuladlugafdva dewdameu uas
anunsavihemlusuuuuysannsiiv

Q 1 v

walula8fdva sz udulunisadvayuliesdnssesiukazdovennisidussdng Digital
Utility Tnelviminudraglu 3 85 laun Digital Service LﬁaLﬁmﬂszam%mWiumﬂﬁ‘u%msgﬂffh
Digital Operational Excellence iiiovfinusansamlunisaniusy wazaruaiuisalunisuin
(Productivity) ﬁgasﬁu uwaz Digital Business iiiaifinyszan3ninaeindnfasiwaznisliuinisly
Jagtu msansuyuiazaldineainnisaniuvauves nvnalgnisesniuundnfusiuasuinig
Tl 9 swdsgsnalndlueuen

' v

yaudulun1susnsdanisuinnssy (Innovation Management) wagn1sliadudfgiu
miﬁwui’mﬂﬁmLﬂuﬂﬁaﬁ’umaaumﬁwﬁiyium'ﬁ@hLﬁuqiﬁamé’ﬂLLazqsﬁaLﬂaaLuaq
Tnesjatiulunisthaudds uinnssy suiiesdanud uilinesoniioifiulsyansninassdn fasi
M5U3N15 waznszUILNIANTiuey Iufannsiudey Business Model wasasdns Taonndeariy
anmuwingey wazlassaiafanisiniiasluewian sudajutunsduasunasndnduanuideluly
Uselomd iemsAnnsessdds walulad Afidneammaes avin. Tumsuiuusyenssiunszuiuns
vhauvesusazaisnu uazmsihuiansmeongnisinnsidamndudiioatrsyaduiinliesdns
Tuszazenile (Commercialized)

il nwln. Wlvenuddnylunsiaunmnassudussuudmgliihildsunseeusulu
sedugininedisieiios Tnenisenseduguainvesszuulni Willaausiuas (edels 1
UsyAvBnn wazliauiiesne (Stronger Grid) iilelsasunisvenefvesiiufiiasugiafivay was

WU ﬂﬁJEW]ﬁ'WiﬂiiiJGﬂllﬁ]ﬂUﬂﬁﬂﬂﬁmi“ﬂaﬂﬂiumﬂ

33




4 1 a
wnugnsAtansn1siniiduniinig

") b

PROVINCIAL ELECTRICITY AUTHORITY

nvln. Adiunstsduaualdiunsenssaunsalivanuiiugniuaziiialadiude lne
finsdmarsuifeudenis aAnua1ande anugedty wazanuiisnelavesnguyiiduld
drude wieihudaiuuinisnisuimsdanisiiidwlidiudsedinduszuu wazllufianis

Wiy megaUszasanazindannd drpanlviiuussasudldlii uazannansenuidausnadeny

LAYEILINADY

34



unugnsAEnsnsiniidugiinig
W.A. 2567 — 2571

&l i n
ENDENEAITN 1 m | vAy w
walmUszAnSnmwmshauuazmsliuimses " . B

inalulad tNeaadunu dlEie awdluiunmman o

AMUFINIINANBAINAVD ﬂx‘lﬁ(ﬂi LLRZV‘!%&IT#HET

n1sysuan1stunisaineuseloviniegsia daasunasldy
wialulag WwuauAIwnIsTRUINITUAZINNTAAIINEINTAVDY
yAa1Ng lngu3n1sdnn1saingud T3CC (CB1)

% S ] Y N = o § v v I X
NANMKINFOUTIUABURUAT FINTITIAINEIUNLERY vl nola. LadnAs Triple
Transformation Capability Center (T3CC) \iveiiauszavzan lngady 3 ssdusznaundn
1. A1U§3A (Business) i mnglunisiindseavsainlugsiaves avin.
2. fuwmalulad (Technology) \ugugsiusnu Tech Start-up vianeglukaznieuenyseine
dll (7 L] . 1 % 1 I3
dieiuwagnansy Solution Tnsi lieenasiniy

3. AuyAang (People) Walamalyigldausidiuswlunisfindu Solution arunsaunly

Tnoug T3CC Budndumsfidusigsnuwasnmsinge neufivwvsglulunnniadiu as
fumneludl 2572 ndnfunisiuuszansnmlunisiem vili ROIC Wiutu 3 % asaesedis
Technology Start-up ¥11N31 100 Wikt wazsiiusinuzwAntneL Awa. 17 30,000 AL yonani
T3CC thoifindszansnnlvifugsadulaln

T3CC Hrundunsasuazdndfuninudifyues Technology Start-up Waneuenuaz
melulszmed Green Tech Fund annsnawuls deldunisiigatinldldatauas fududdnlu
mMstuirdeuninngsy uazUszansain Wity T3CC doglusedmin ahuiusiinsiaiodiofugud

seaulan

35




4 1 a
wnugnsaransn1stniiduginia

W.A. 2567 - 2571

PROVINCIAL ELECTRICITY AUTHORITY

8
nagnsi 2 saudafuanisndnuazuiennaluladiiaiuisasiuiunmun
Use case WAIU1IATI8519682N2UIUNITAUUIANTIUAINA

- (DT1)

asrauumslmdlunisidu Partner Saufuu3em Start-up wazudennaluladfianuisasuiu
Wil Use case a51anszuiunshunisdum Start-up lun1sadns Ecosystems iiieowaiunuwasandnsu
Solution Tnsiq 1feenesinigr afreiusiinsiuiadedis Start-up wdeussmiumaluladiiie
wialulagadvauldusuusanszuaunisvinau drldgnisiaunlassadiauagnssuiunisaiy

WINNTIUAIVIA

nagnsi 3 Wawlszuun1siSeudiasuadne (Reskil) uazenszauaussaus
(UpSkill) vasyaains (HCM1)

nsindanuaiuisn wazdneninvesynainsliaenndesiunisidsunlasves
gnaminTsy fall

nsyjaiulunisWaurdnenim (Development) yaansegisasinase e linidnaudl
dnenmitgedy wariivinuzaeandoatuiiosdnsanants lnsnduminmudinamasdusinsddy Tu
nsadvayunsimuUsans anluntssniunuvesesdnslunnfii sautanisiauinalnlu
nsaduayunsianisanuinvthvesyransiifuausulmiiiosessufianisgsiauaznauny
yaansludiumisiiddny Tnsazdeandsunnunionvesynainsiidnenimgs (Talents) die1du
Haunoasunafidfy (Successor) Ueia9AnIuATAINANABINITNNGIATILBUIARADLY 15
ansnsnwiesdanuiuardunesulouieldodiseiios naunugudmsiazneesindonsiuauun
Tug3e 5 - 10 Yt

N1IMNUHULAETAUIYARINT FIUTIN13AI9UA Digital Competency UagenseAUYARING
AuMTIATIERdeyavunivg (Big Data Analytics) wazn1stduseleviainteya (Data Analytic)
waziayAa1nsnguLiivaenL Competency fifivmun uamrmﬁé’aswﬁamiﬁwmqﬂmﬂ'ﬁ
\esesfusienisidsunuaimadiumalulad uaznisidsunvasvesgnainnssuluiaid
nsasuuaslegsnia dadu yaainsves nva. Sududestiosdmng uazdiauauns
yssumalulad uinnssy uaznioudfusrensidsuutasiiiniy

sudsdalvianud1Agynan1suTnisinnisesnanus (Knowledge Management) AADAIA

NSEUIUMT AaA NMIsEyesRnminianuddydensaiiiugsislulagiuiaslusmnanvesesdns

¥ [
= (%

mMsdaiuesRnuiTinatu My Explicit Knowledge uay Tacit Knowledge Tau8an1SIHELNS

kY
[

nsuvadussdnnuinintusenitamitenu/diganu/nquanu ieliinnisusuljawagiity

36




4 1 a
wnugnsAtansn1siniiduniinig

%) b

PROVINCIAL ELECTRICITY AUTHORITY

UsgAnininuazUseansnalunisaniiduaiuvesasdns Gansiauiiazn1sinn1sedAnIug
(Knowledge Management) §alunalniidfgyfiszasisdnannvesypainsiieliinnisuanivieu
Seui waznisanglouaduiveigeivigianuaainsaeluesAnsuasgidiuladiudedu

AABAAY A1NsAANESUNTIANSANUTENTa s innssulvitiuesAns

37



unugnsAEnsnsiniidugiinig -

W.A. 2567 — 2571

PROVINCIAL ELECTRICITY AUTHORITY

A
Ej‘qﬂ'ﬁ?n AN 2
U%Wﬁﬂ’mﬂﬁﬂuuﬂ BN LLﬂzﬂﬂjz@ﬁJﬂfn Nﬁx’iw 91"3

LLa:mmaﬂw‘”m AIWHNINH

@ nagnsn 4 ensEAUAINNINElaLAZANRNINUYRIYAAINT (HCM2)

Zg:\‘i:ﬁUﬂﬁiﬂﬂizﬁUﬂ’J’]ﬂJ‘W\‘iWEﬂﬁ]LLﬁ%ﬂ’J’]ﬂJﬂﬂﬁU‘U@x‘iQﬂaﬂﬂi Tnen1sUsunsaiuaues
wiineudonisldfuguuafauazidufofiestu sauviandndu Mindset, Culture uag Core
Behaviors wasiitasdns ioadanrndasuulaazaudsdu viliAamufnassassdlunis
Wanesdng Jedududesimnuddyiuntnaulussdng esnseduaudfisnslauazannuynity
yaaniinau lagnsdrnanaziuinnudesnis amnumands mnudesiu wazarwifiswelaves
yaang ieflagivuanuimddunsuimsianisyrainslianunsaduindeussdnsludamils

agnariuALFUFNEAIN

38



unugnsAEn NS i dugiina
W.A, 2567 - 2571

PROVINCIAL ELECTRICITY AUTHORITY

gNITAUNAYITNBUNITVDITINALALLLY

agangasnaluy

1. fimnundoslunisdniumsssialul viegshafouies Tasfims
Fakamhegaiausn Tnedinisuen PEL (Profit & Loss), yaains,
RIERTY

2. vindeduneldangsiall viegsiaisiles

o &

3. Imsahalfduiusivgninsedes Inelgldnusedouly

Y

s ' oA
LNanNaIUDE19MBLUDY

4. wavinwelviundnauly ava. smevdngnsiuvangauivaigauy

Wesasugsnaln
4

v A

W InseaunUsTaen

® 58lasIuangsia B2B
e swlisiuangsia B2C

o Jnnugldnunvihgsnssuriuunannlesy  PEA Smart Plus Tuseuifieu (Monthly

Active Users) 1aaeat)
o 5glé 42 Auum EuansuUssununsinausuue nvln.)

o uiuvinwglvitunidnauly avla. F1uu 3,000 AU Merdngasivasauiuateny

Wavinneaaundsseausdiuseasn

e seldsauangsia B2B 5,000 &uum
® 5eldsmangsia B2C 500 a1uu

o unuglfnunvigsnssusuwnannesu PEA Smart Plus Tuseuldieu (Monthly

Active Users) waeviat ldaenin 1.1 a1usie faliou
® 5gle 42 Auum EuannauUsEINUMSENBUSHURY NNA.)

o uinvinweliiunidnauly nn. $1u9u 3,000 AU Frevangasivanzauiua ey




4 1 a
wnugnsaransn1stniiduginia

PROVINCIAL ELECTRICITY AUTHORITY

TUIZAIATENSANEATN 2 (SO2) : BNTTAUNAUITLNBUNITVBNGIND
gL faangysnavial

Tuewanaziiulevisvesnmsilndovglnihieg lnoutsusnwinil DSO uay Retail von
it Teeldnalnraneiiudetuauysel Fdlassnnidesiniunsluiiuil EEC uasumumues nvn.
Usenaume

1) $auffu avlu. niln. Sananatadennasdevislufingrenii (Forward Market
Tuituil EEC

2) S7U9RYI1TeUIAU TPA Regime wagdonvun TPA Code SIUTNNANLAMIILALERSN
Wheeling Charge Wlaiauasio nnw.

3) Msuvausninfvesqudmuauszuuimineliheenanseuurdauaz gl

a) wisnANUNSauEes Market Operator Platform

5 w3guAunIouyaaIng lassadie vsenluae swudwentyd waz@nun
Fongunefiendouiiosesiunsutsusnwihiisening DSO wa Trader

6) a¥19UnuIMeY Key Trader lufiufi EEC

[ [
[V =]

fatTu whuluniswseuaunSauLiaseasunsasevrunatnliil1was Feaisesesaly

ANSAILEUNTT LBLARIUNUINATALAUYDd niln. Tunisiduddisiu DSO laelddalausauras

Y

]
(%

yAaINIuarAUNSaNveIszuud e uwazadaunuimidaiaulunisidugiiiiu Retail logld
anuldUIsuvesgiugnaffidiuiuanniaznszaenseunquIUsEna Jeaztiangnisiivue
Business Model fltudsuudasiuananiuz a Jagtu ieveronisiiulaniegsia lnveadns
dndudesuiufsesiunisiddsunvadlugsialni iesaniagiu waluladuarlnseaiia
gamnssuvesszuuliihiiniswasunas sudagtuneldvesesdnsinangsiandn de gsna
Smglil egslsiniu Core Competency wazninensvesesins vl ana. Tlenianisgsna
wazsinaildiUSeumiolenvusedu q Wy sssuimsaususzuulihfugnAnguenamnssu
§3A9dnn15ME99U Solar Rooftop AUFnwsenuuuszuuln 1Wudu Fagsiafediesianainoy
Wudwddglunstauianuansalunsasisselalunmsuvesesdnslusunan

F3ds unumnisasislenianisgsialunisamulugsfasundnunaw wsen1sinly
Swaspuluianisdu 1 Kwesaady vie nvu MiluUsemauazginaondeu dumsdiduns
Tneusm fidio WSuex Suseiiuduiua 3110 uasudvluedoluowen Sdunumduiafamumdn

WAZIIAMUNURUGHRTNN9G5AVRY nYia.

40



unugnsAEnsnsiniidugiinig

W.A. 2567 — 2571

PROVINCIAL ELECTRICITY AUTHORITY

&
Ej'ﬂ'ﬁﬂ'] FNIN 3

@ a 4 =
VU Elvl,(ﬂ"ﬂ’m‘qiﬂ’ﬁ]m LU

Y8185513 B2B (NM1)

Ussinalngdadlundandsnunyuiousnnung wasiinmugnsaaniiloniafiaulunisige
Usnszaulandidesnisanmsueu usnisdregiunisnanunfivszmdalvedinadudiutosdossin
Uszialnedalsifivinmsvineulandadiu RE100 egraiisane fawsivievivaniaziiennudasnisau

Y o w

ndnuuazidimuienisanasusuvesues wilitedninlunisitilaiieniu Solution RE100 N1AY
AlgIaielrussaidmune wenaintivsenene dusslymilunisdidaunievielasaieiugiu
wazn1sufuRnungszileuidudounuaniniindeuveslszinalneg

'
o

nvln. B2B RE WWun1siiaue Solution agasuasasiligiend miuusemiisesnis REL00

52189 Long Duration Battery Storage Solution 1 nWn. $9AU Start-up szAulansiuloiunan

Tutszwelng uonanllaziinisliuinis EPC dmsulassadaiiugiulunisadna RE Mneavesianun

nagnIuNIALluuLazn1sUI RnwiWeelanuganaiandl 1,000 AU wazARdUINITNIN

400 wia NUsEelne Ine? Solution RE100 agai1euu Platform AuUnassunauisausuniy
v IS = 1 =~ J % A 1 1% v % a

ANNABINISHATIAMUEAEL A1NN1STeNsaRUIASeT 8vRIgNAE LTl 22 dus1e uaviusling

HANAANGINUNAUNY

nagnsii 6 wewgsia B2C (NM2)

¥ il
=) a A

A & ' o a a4 a X ° v o
nnsiaTlifnagsnagendangauniugludvuafiviindu viliaiuseanis
Ao A o o

Solution n&sunelutunddudmsuaulnedaruddgyninmeeduu Juilaadiuauuin

nuNmaEIuIniuanududeuves Solution wasaungludiu Tlunsidengafinefseninening

AoinsUsEAnSamasiuiideniidguan anuliwdusunensiulugiiesygRanndnddiulunis

q

Yrann1IweauiinIeya Solution waluEmTuTUAuA lusTEEE T

41




4 1 a
wnugnsaransn1stniiduginia

PROVINCIAL ELECTRICITY AUTHORITY

Auduaruinisves PEA ECO vATaunquiLsss UIATassa BV ssuundsuuaseniing
uazuunwesmiundnulunuiaEnadouse Grid dwsusudeluindu Tnegnérannsaliude
wardstoynogdluiiien uenand Samnsauusthsuuuuaudrndainsdiunsiusasyss i
fmnzauanguteyagniiudaunsses nvln. wazazvreliignéndnfadnAnsifivannmanosinu
Supplier ikmunsuses 2ee nln. tiaueynadenmensduiiviauls Wy msneudiszrualii
uarNIsUIAZLUUALEL PEA Point 3uandydiiAwilasuasauunnn ﬁy'awmﬁasﬁaaa@ﬁunmaﬂumﬁ

Judwes uazdelildsunanauwnuainnisamuditu

Sguralnglssznmmilenis BV 30/30 Faduukuwsiuniiazsdnsosud i lilddudadiu
$owvay 30 nelud 2573 edalsiniu msusuldsasudluiliidunsnatslungamm uidiuou
guivinisluinedmiady Sddunudenidefiouiulunganms iliguslaaliflonaldldenegus
Iylihegnaunsvans FaduammuesniundiilaidrinfstulssleninazaueandRvessasudlaiii
AnumFenvesUinITiigesne uazedesuniadmiusasudliin Ussvsdlusnedaninenaiiaay

Aralmniadymaglilasunmsatvayuimnegay venaniaudiulngdlinudaaieniu

UAAINISVIUAD A1nSUT8UA AN WeRsuiusasuanldpIasauddun1unieTukuundLfy

Y

o
[V

f9ti AN, 22U E@UD Solution WUUASUINATAIANISAAAITZUUNISVISITaeUA AN AT AT

o v W ¥ '

AuddyiuANANAT TngdauauInig Wy NMsteRuLUAmes n1sTulsiugaInsuese w3e

g
7

wiinseiamalulaBsoswddsyuu Grid (v26) Mduwinnssulvallunisviglihanse

Nagnsi 7 we1e3sna Thaiskill iwatiavineelinundnauniglunazandn

v

B2B n1auan (NM3)

1

Tulagtu welulagadvia Toya uavszuudnlud® Adsiniswasuwlasegnenlidingusngsn

o (% o

auingIsNsinnu wasiinweidnludmdunitnauluewan Usswalveldnszuindasosiuazle

.

[ aa v

AWK ULIUNURIY AN TRMUIARTE seeg 20 U Tusendngl 2561-2580 §99gUfjsulAsugna

aNe

5U1a wazdinanudueguesszvivu feduiuussnuieu Youaz 25-30 veslaniidiesnis
gnseauvinuwen1elul 2573 manisiussulveegiades 7 aueu avsealisunisineusy Tuvas
danuAnundumadalulszmalnegldfissmedoninudeanis diuinerdeendAnuiuas
wivedeviesiulusuifeansvgianianz fusenaaiazaunsndnmussnuiliolfiflesdosas 30
vosmufsnILasmMEnoustluieseusuuuR ANy ldansndadesinildviu Feududos
Ye1eHagUUUUNIANYILUUATTE Larmsiineusussninmsiauiuusasma uduiuaiy e

(%

ARUAUDIANUADINITHNENY ANA. Az ThaiSkill Tnesiuilenunusinsauinuyiliasyauaina

42



4 1 a
wnugnsaransn1stniiduginia

PROVINCIAL ELECTRICITY AUTHORITY

' [
=) ¥ =

A o

angn Wedamguuuunisineusufivainvaiy elneusuwssnulned msvnuizadeduly

sEUULATYINveUssnalneluauian Thaiskill asueuUszaun1sain1siieuinauysaluuy

Y

=

nsrUIUMsISuiNanysaluaziiifsladg Wevneanuiandliusmsseaulan Dashboard Toyaiite
asrvdeukaznsriuntnauliasadunisilineusy nshinaulszanininaiunainimioudunis
Seudiunaeivazseia Wethuswiu Thaiskill asgaely nna. uazUsemalngisanisiioundas

MAATHENa Yvinue wagn1sdnenuluadg wgaulne

43



unugnsAEnsnsiniidugiinig

W.A. 2567 — 2571

[ -4 z:{'z:l 74 o (v} z:l'
WU9IANINUANUNIDUEINIUNSIUAgULUAY

] = &
AMUNINIYVBIUITSINALNDAI N U

wWuszasa
1. iisszAnsaalumsasusnuuy Grid modernization dwudviindi3onu
wWusne (Business case)
2. feundeulunissessumsilia Third-Party Access (TPA) uay n15LAUINS RE100
aupaulynnefund I nuLayETUAINE I UTe U SEIA
3. auauUNIALiunIg Green Tech Fund Lﬁaai”wmamauLmumiamuw%fauﬁy’aﬁﬂ
walulagunusuldlunsanfiuauves nna.
4. asnanszvUiiaUvInsALiugiaredinunarAcnnden annsUdesfaiiou
n3¥aN
Fadsassauuszad
® LisUsyAvEnalunsas ULy Smart Grid
o fmnmSenlun1ssesiun1sdla Third-Party Access (TPA) wiesasfumsliu3ns
RE100

® §579n15 Use Case ¥8INMIamULALI18T0 Start-up

o JhumngUunanisanfingisaunssanasansuinmii 9,950 TCOeq

Whnanefaiandaseauiuseasd
o awdnFavesununulunsiinyssansualunsauauuay Smart Grid

e arudSalunissessunisila Third-Party Access (TPA) tiiaseasunisliusnng

RE100
® §578n15 Use Case U94Msavulasede Start Up

® YSINuNIIanMelsounIzanaIAnsuInnil 9,950 TCO.eq

a4q



= wnugnsAansnisinihdiugiinna
EA WA, 2567 - 2571

(%

naUszanleensaansi 3 (SO3) : Wuasdnsifinnnuniaudmsu

AN UASULUAIAMUNINIEVDIUSLNANDANUE 98U

= a Y

ana. Tiaudfgdunsiiudaanuaunsassuudndig i niiussansnanwaznais

Fazwaurszuuniwazneasrsaadlndy weldaiuisaanelndqlaegraiieans danusuad

' [
a a =

Wetlald a1unsasesumudein s iiinty andyvinisujiinisuazuiigednw annae

goydelussvuimie sandlalianudAglunsiauminsgiudussuudmmiglidihalasuns

Y a

vouFuluseduginmegiwiolies lngnsenseAuaanmaessyuuliin dauiuag wedeld o
UsenSan wazlinnuiiieana (Stronger Grid) tolsaasunsveneiivesiuiliasugiafivay uag

1% '
a a

HUNTANYAEVINTTUAINNENTAIANTYDIUTEMA

o
o

Wil noln. W@munwsuiiiinie (PEA Smart Grid Roadmap Inguwtsnmsiaunesnidu 4
sroy Lawn 1) seuznsounisoglusendnel w.ea. 2558-2559 lun1sivualsuAnveu Mvun
Platform v83n13iau1s3UUlATIYIY Smart Grid WagnTatuayunNIsHEAYAAINTLAZN1TITY 2)
senzduglutngl we. 2560-2564 Tnvaifuayunisfinuidelasenisinses uazmstmunulounsls
n1sliihamulasinisinges 3) svenatseglugiel w.e. 2565-2574 Tnen1susulseuleuisuas
nnssdeuliidosomafanssuy waratiuayulvimsiwihamuiaulasadeiiugiu uas 4) svoy
g10gluted ne. 2575-2579 lavaduayunisasmuseidedulasiaiieiug uanmaluladeing g

v ¢

safasmunulovieativayy uasssaduiusyelagldlnilulassnnstihies THinsasuingds
weluladfiAedes wu msfadedines AMI iesesiumaliiutures EV, RE uay ESS flagiAntulu
ou1AR TAIUNUMYEs niln. lun1ssesiumadatevslniiaslussduusema tneluunuivves
fudaruAuszuUT WY (Distribution System Operator: DSO) n¥la. ansnsaldaraldiuTeusislu
szvudmieifinnuindedelsd yaansitimudeaviggaluszuudmineg 1Wugaudddunis
Afiun1s DSO warludiuves Trader wag Retail nua. a1unsaldanulailssuresnisigiudoya
andn WieazruuAuNUImMYes Load Aggregator #an wazgasisglaannisilaligiausieludeng

Y

Tfeufiwesves na. Tnsunumsenandesdiaulanmulaseiounnundouiiazvensna win
TAsanisnses EEC wdunasa Woazmiouvensludiiufisutivszma desaluianisniouany
wionlunissessunsda Third-Party Access (TPA) iiesassunsliiu3nns RE100 Tneil Green Tech
Fund natuayunsaiananeuuunisasmu wieuiaiumaluladuusulilunisduiuanues

nna. sansdamuazauly Start-up dwnalulagazeraieidifanisidvlnvesnainuas

a5




4 1 a
wnugnsaransn1stniiduginia

PROVINCIAL ELECTRICITY AUTHORITY

walulaBlutsena uazadanesmuineluladdiden famuoradulds General Partner (GP) i3
it muafisvnanesmuinnnin wi§e Limited Partner (LP) fiunasauunumamafiumiiy a5
THiAansasuuUasiundsnuressemalagnisasulumaluladdidoniedumadenimilu
owem uennd niln. Idjatiunsdaaiulviosdnslissuunsuimadanisfituasininfivinesis
dafu suuuImIanesgIuaIng W 10 Rgatastunisuinmisdanising 4 MiAeades s

ANIAINVBIUARINT UazUINTFIUVBY UNSDGs (United Nations Sustainable Development Goals

Tnggadunisussqedinuneluy 3 98 laun GfAswgAa (Economic) ARdsAN (Social) waz il

1% '
7

AInaey (Environment) 3nnaiiionauaueewiouleu1un1ngy uleuienunduLasANiuag

MandauvasUsemeluainisiunalanisaisuay (Carbon Neutral) nelut) w.a. 2593 wazidy

v
13

nsatvayuulsverudiduretedng Inguszasideevseansifsjadululunsieinsannis
Uapeinoisaunssan aanansenuLdaaureInsaliugsnanediauuasdsindon LagiesIng Uiy

AnEIUNFIN UL LB UNAR

46



unugnsAEnsnsiniidugiinig

W.A. 2567 — 2571

PROVINCIAL ELECTRICITY AUTHORITY

qwmwaﬁﬁl " 'A
V&Y
| ]

a o P ) A =
LAJHNAIMUNIDNYBDIICUULNDIBDIIL fﬂiLﬂa U%LUJ N

WRIU LA UIAG

nagnsi 8 NunIuLAzINaUIEENSATNYEY Grid Modernization wazin3ey

- o a X
ﬂ')']ﬂJW%ﬂllLW@iaQiUﬂqiLWﬂ?}U'ﬂa\i EV, RE wag ESS (GM1)

o a =

v, Wanuddyfunsifiudaenuanunsassuusivie i fiduseansanuasings
sgiannszuulninuazieairsandlnii elianansndirgliildografivme fenusiuas Wefe
1§ anunsasessumnudosnisinihiiiud andgvinisufuinisuazunsesnu aamheaadsly
spuudiming Tudsfudsuasdeslssruudmmielwinluiufigsia grawnss deugmamngsu
wagiuiiddy uassosunisenefvesiuiiiasugia Aufignsaanivessewa lilassad
fugrufussuulnihivhis Woeme fadosom nudahnasgiudussuusmhe i dlas

nsvaniulusziuginim Tnsuumsiiddysnunmuaimnissmineliin Tasdvundidail
anusiundlumsielilin sudausunsiidunulidenadesiuusuiamnm atuil 13 Tasudulge
A uazanusiuaslumsieliiliaiase aadymilnidutes wazliunauiu lnsany
Tungeanunssy wasindios nudufulsydninm wasanuiiuasesszuulnihluiufiasvyie
fivy uaziufignseanivosuszmea mavaulassaiisiiugiussuuliilusuuuulndifiosesiu
w¥srumauny uasmeluladnisuimsdanislindunuiiiussavsnmilasfntulueunen aonndes
funleunguagensman SN siauluiung suesUssmea wu uleuie Energy 4.0 WKW PDP Wazwiu
AEDP (Jugiu

uenani fafimsimuausunuidaiauiioannsgyidemiediviing (Loss) s Technical
wag Non-Technical Loss saufiaimunesutigefnwseuulninlviiussansam laesiddiiannis
Un3sdnwniielesiu (Preventive Maintenance)

nsimuilassglilingaedes (Smart Grid) Sadulaseigliihildmaluladatsaume
LAZA3ADATNIUIITTANNT AIUANAITHAN N13ds waznnsTendsulni Fsanansnsesiuns
Weouseszuuliilianuvaandsnuniadeniiazeiauaznszaisegialy (Distributed Energy

1w

Resource: DERs) 59u14 Tiusnisiugienseiulassiediulmessnsoslaegefivssdnsnn &

ANdUAY Uaende Welals waslamainludlauinsgivaina wu n1suseynald Voltage

Control Tunsusmsusssuludn seesugueudlniuarnisilawasians i

a7



4 1 a
wnugnsaransn1stniiduginia

PROVINCIAL ELECTRICITY AUTHORITY

[V 7
]

nafl nula. TamuuaurunyInig (PEA Smart Grid Roadmap) 3980nAdoIiUMHULUUNATS
TRIU15EUUlASIUI8EUNSNNGAVRIUTENALNG W.A. 2558-2579 Y0INTENTUNGIUY LABUUINIS
Wawreandu 4 szez lawd 1) szezwsouniseglusenined we. 2558-2559 lunisiivun

Suiinveu Avua Platform ¥83n13iaILNTzUULATIYIY Smart Grid kagNSATUAYUNITHER

e3°p

yaaINsuazMTId 2) srevduagludied ne. 2560-2564 Tnvatuayunsdnyitelasinisihses
wagmsimuauleuiglinisiniamulasinisinges 3) sveznasegluged we. 2565-2574 lag
nsUsulglsutsuarngsudoulfidedentsiaunssuy wavatvayulinislviiasuiau
Tasea¥efiugiu uag 4) szozenogluraed we. 2575-2579 Tasaduayunisasyusioifosly
Tnssadaiugiu unzmaluladeng 4 sadsimualovisativayy uasUsssduiusgslagldlaiily

lasanstses Wnsawmuienunalulagiifeites wu n1sindsdlnes AMI iesaesunIsiiuTy

984 EV, RE way ESS Naziindulusunan

nagnsi 9 Andlunismssuauniainesasfunisiasulaseainafanig

T luauan (GM2)

MngULuUNMsRARLagSvielihiFuuAsuwlasy silsdegouiifuilaaunenguilidu
sagldlniuaziudnlni (Prosumer) wagiinnstovis i fuleassninsysesmuiuusseivy
(Peer to Peer w30 P2P) 110ty Anignssunsiifuianisndsau (nan) afesdinunsuuuuuas
FBidumslunansuszme wethudsuldtulassaenismivguaianisiufivesdsemelne
Lﬁaqmﬂf]f\]f\;ﬂuwizswﬁgyfﬁaﬂizﬂauﬁf\]m'ﬁwé’mu w2550 dfaliiansnsasesiunistevigliialy
suuuulyal 9 18 viadl nnm. 18davhlasens ERC Sandbox tienaaauszuunsdenslwihiatiousss
Feamfunsinnnamginssuvesfuilnauazussansamueassuuiasiiteitoiduodisls uaziniey
leueUsryuANzn TN sulevIendsuuiand (ane.) Wdurouniseniiulassadisuuy
Enhanced Single Buyer fifnuualinistniidiendauisUssmalng (nvie.) Lﬁuﬁ%U%aIWWﬂiwaLﬁsa
elansisesiulasanis ERC Sandbox lagagiin1suenunuImiuegednausening audaiuny

¥UUd3 (Transmission System Operator: TSO) WagAugAIuAuszuuTmU1e (Distribution System

Operator: DSO) wazagiin1s¥evielnihdiuiuseninsf@ouasuieiulaense (Peer to Peer) lng

v o

KU Trader uaz Retail @ity Load Ageresator Tunissausanaudosnislélniinfomen
Mniioredon

Fevu nnn. 1Eillasenisdnsesnisilaliiinnstevielnidnasluiuil EEC iiladnwn
arsnganluguuuumsiidunulunsvsesaluiiuiidudeld Tnelasamstisesagduiunslu

U e, 2564 - 2566 fatu nA. F9feausInInluaulIAs DIUNUIMVBY WA, Tun195895UN15 R B

48



4 1 a
wnugnsaransn1stniiduginia

PROVINCIAL ELECTRICITY AUTHORITY

elifnasluseaudszma lagluunuimvesgudaiuaussuudinuie (Distribution System
Operator: DSO) . anansaldauildiuieuislussuusmnediiianuindediold yaainsdidaau
Bemnggsluszuudmmie Wugauddumsduiuns 0so wagludiumes Trader wag Retail avi.
annsalinruldiuzouvesnsiignudoyagndn ieasfmununuimues Load Aggregator Wan wag
afanglaannmsdalvdidusglnivgliimiuiivesves nin. lnsunumdnaninesdiniulan
LAz IsAIm euTinseena mnlasanstindes EEC wduata ovsniouvengludsiiuiu
vhuszma Gesalufenismduanunieslunissesiunisilia Third-Party Access (TPA) Lites43y

ASMIUSNNS RE100

nagnsi 10 219uNuANdUN1S Green Tech Fund Lilada31ananauununis
asnuniaunei wmalulagurdsuldlunisaniiuauves nva.
(GM3)

'
=

Green Technology umaluladigniaunduanlnedanannisiionisusmsdanisimdu

Y

finssodawindeu wu Jagnadiaedeahnduanldlnila v3e weluladuy q deddninensniley

Y

4

og1aUszndauazAueiian uazdomnefunaluladfindemdsnuazornunlivauny iy unsleans
wa vidowasoarudalwihmdni ndududsiedindimnau fadsnuliih weendsnudomas
Fafertosiuinuszriuduognenn wieddlwihdmnadnannaaiinduemdanuidomas
lnAndunaiy vlfAnnsuaesfingasveusingig q flegvhateanineiniauasduwindes
Pagiulafinaluladdiderildlunsndnlviieinsssund Wy wdanuiasending wisau
wiseuan Wudu saludddausosudlain fosdhamewnmunisldihiy

NSATENALNS B Green Tech Fund tieadamanauununisasmuniouaiinalulad
wusulflumsdiiiunuees nvln. musdnmuaramulu Start-up fumalulaBazeiaifiowdinfs
nsivlnvesmarnuazinaluladluuszing uazairenomumaluladdider famuoraduldis
General Partner (GP) fifinti1fif1vunfian1anesnuuInnin nie Limited Partner (LP) iy
KanaULNLUNIINITRuTY adaliiAnnndsuuUasiundinuresUszimalnsnisasyuly

welulad@deniodunisdenivlusuias

49



unugnsAEnsnsiniidugiinig

W.A. 2567 — 2571

PROVINCIAL ELECTRICITY AUTHORITY

A
Ec!'ﬂﬁ?n f93IN 5

MINI LaUI(ﬂaﬂl’N JatulNaN@U129ANT

39§ Carbon Neutrality

U

nagnsi 11 sjatiunisaansUdesuazynwefingzaunszanmeluasdng (OC1)

nsdaasulviosdnsiinisiiulnegnededu dadunisussqlu 3 38 Usenaudie dRiAswgie

'
aa o a = v

(Economic) §ifdsan (Social) wazdifdawinday (Environment) Fasluseiuag1vaung

® {ifilA¥gNa (Economic) nouaueIulyu1enInsy YudugnsAansaiuNEIuLie

[

59950 MsuAulnveUsewa TuvasNdinsiauatusalunisasienils (Economic

Wealth)

aa o saa o

o fdeau (Social) danuduiusnadugidiuladiudennngu vinlidauiingited

ANNNAINNG wazdlAI1ugY (Social Well-Being)

'
aaa

o fRdwndeu (Environment) SuRintausiedwindoueg1ulugusssy (Environmental
Wellness) A9l3Gamrnunainunateni1adaa1n waslgnSwenssssuvfognadl

Use@ndnm

'
=2 a

Fansysansinavanazdialy nna. 1Wgesansniinisiaiunegadedy auwuInig
n15UfURveInsgINaINg 19U WIMsEIU 1SO 26000 (msgusenitelseme ivelviduuzii
Wi uANNSURATaUsdIAN (Social Responsibility) Sustainable Development Goals-SDGs

(Maianfiaunaiuly 3 lmdnvealifinaudsdu) wag Dow Jones Sustainability Index (DJS) (+Uu

] ' '
(9 o A (%

inAmden “vudsdusgivlan” aflanulanmulunisdniugsi wasddfeuszinuiseniy

‘ﬂe

<

gulunan) swdanuainismivguaresdrinauanenssunsuleuiesgiamig (aas) luns

%

| a

duasufanssumsiidususuiinveusiediny yuvy Awinaen lngimuinszuunsldinsuang

)

fidulddnuds (Stakeholder Engagement) wiu wilneu gnén gan sy n1susmsdnnisnaly

gunu M3Miuguanan1s ieshwiauduiussudlunnnquiiiduladiuds n1sadaunsgu

[

AUUaBAAY LarIsuuUInIsinnisatunulasadelunisufifaunislussdns 8nvsle

'
v a

ANudAYAUEInaeN NM3Inn1sninens augluiunisiauinazdaasulasinisiienseiu

o

AMATNTINVDIHIAY YUY

50




4 1 a
wnugnsaransn1stniiduginia

PROVINCIAL ELECTRICITY AUTHORITY

Tunsil niln. SeanuseatuayunisannisudesfimiFeunszan uazluaudativnegaan
yosUsEmA Mnmanieuanundenveszuulatieiiiesesunisilasunlamdsnuazein a1
nseusUNUYBsdnnuuleusuazuundsa @un) AlddmuaunuljifnsanieEeunszan
vosUspimAanun 3 unuvdn Usznaude 1) miannnudutunmslindanu 2) iudadmndaan
oy 3) duaiunisudnliihonndanumuiiou Ssezduvdnasddniivaels ava. faudugi
TunisaanisuasefingSaunsean uasiamiesdnsgaiudunalimisaisueu (Carbon Neutrality)

Ifegnefiusz@nsnn wavimuignisnluesdng Net Zero seldlusuan

51



4 1 a
wnugnsaransn1stniiduginia

W.A. 2567 - 2571

PROVINCIAL ELECTRICITY AUTHORITY

UNY 2 N15USNIIAULEES (Risk Management)
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Foddgyludifiseg wu dundndun duusnis duatvayusaziunisuimsdedesseu Wusu
mMsfmusTUUNsUIMsANdiusiugnafemaluladfdva ieatuayunisuinisgnnlal
UsyBnBnmundedu Tnei3uannnisdsianas fuiieanudons awaiands anudesh uay
anufianelavesgniseddny weimuauuimansuimsinnsgniseddedadussuu way

T luiAmafoniu LagarauNSINDUALDIRDAIINADINTT ANAIANTT ANUTBNY LagiinAIN

1%
Va2

fanelavasgnimsedAnlaavu iednwgnmsedAgyliddlduinisues nvla. seld

WHLATA 11 : HanseiuaunuBRUUS M sANE0@eAns Jadeided 1 (RF1)

B Tneznds (kR)
1. AMAMUEAYAL (Engagemant score) asngugRdnseshdnildamds

4]
Risk App=tits (R&): B5C 3eAU 5 = 35075
Risk Tolerance (AT): BSC 939U 8 = 34575 _

A0 KRE WSz e Ful 14578 15078

Risk Appetits (RA) B5C 58U 5 = 44781
Risk Toterance (AT): BSC 2/ £ = 44281 _
14281 44781

aeue KR Useidu o Bl
3. nfugnArmed iy (Key Account Customer) !

Risk Appatite (RA): ESC SuAU § = 44980

Risk Toterance (AT): BSC :FU 4 = 43989 _

e KR Yesd o 3ufl 43030 LR
amsFIsarasUELnaTsiRiiladndn (Rick Responsa)

itmae. Jouss £7.38
AT Savae 5233 Bindnudwe

2. ndugnArmwhieg (apevnsmusasmndedelang) o
i

i

Likelihood
ardd St anunaurysleddes (Risk Response) sufin s Andunnlifoens 5233
impact
a - BEFORE L. AP (Engagement score) Unan?‘iugnﬁ"ﬁ’uu&ﬁ;‘gﬁﬁﬁmuﬁﬂe i 3 anTenansdsI
2. ngugrfimlval (ramnssLesndedTising)
w2t i 3 S -.._,zm 3. NRugnenTIRdAR (Key Account Customen)
Likelihood Impact Risk score
gl et ... 5 3 533 = 15
M s rwiia . e Shlvegrevindnlurnshdcielnsnsdnaizneivdifvfugnds aen weeamanuedasing Usedd
2566

Likslihood
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v

1.1 uHuuENIEAUANURNalITIgNgNgNAN

Y

'
a o A o

1.2 wauaun1siimaluladfdvia tienivua
waZALIUNITAINNINTIY NITIAUTANS
(Service Level Agreement: SLA) Fiduany
AANINDIANAT Uazmtlianineiieu

1.3 usuauaiemndusiug iednwgudeya
anAmsgddny (Key Account) wazinszuy
Digital CRM snlgaiuayunisliuinisgnen

1.4 Tnsamsuiinuszaniamlunisudmsinnis
AINABINTT ANUAIANTIVDINGUGNATTIE
dAny

1.5 1A59n13 Customer Relationship Management
(CRMW)

1.6 GM1.1 Tassmswannszuulalasnsaluiiug
N1waYe 2.83190 5001

1.7 unufnwissvunnfundsaulussuy

gl

¥
=]

1.8 unusruAnanuazuiladguiluauiun

ANgRannIY

1.9 unuaununiwdsnistunisuseifiugnan

QGHIGEE:

[

1.10 WHUITUAITUNTEAUNITAS 1ANMNFUNUS
fugndnseddaylaelddoyaiiedn
1.11 WNWITUNITE314 Loyalty Program fiung

anmsedfiy

'
a

1.12 LWNUIIUNITIARIAUAMUAIAY VO INUN
deslumsuiuuenmuninvesssuuliiin
1.13 wausuAnw/muniundninagian L

GAFRN

Jayn/gudssa

LN L

Tassmswannszuululasnialufiuiingaye a.

g3uq 3ol

- dlesmniluilineans Susenaduasesiiui
A WIRELINIBUMEENTIRE 8
na1enI8U JsnedlsreriatAeutsnly
MSUEUD uay maaqiymﬁﬁuﬁmﬂmammﬁ

eV

- UTEAnuU LagfnauluInIenITveaIn
INNUIBINUNYUDNTLNYIVDINUFILINA DU
nioulvidoyasivaridenlasinis ialsedn

1%

nsasaran sty e ldiud

WHUIUNUNIUISTnaslunisuszidugnan

NALAEN
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Ugyn/auasse wuINIUALY

- foya SPP Twiuled naw. \Jufidwwesaniud | - WdnUszyumTowuamanisdavihdoyagndn

Usznaufanswdniu SPP Tuee Gulfeudu | seddgyiianudeslunisgadeliiu spp

[

Joyannswesdiinlugy JuAumiignu nav, nev. way nws. Lile

v A

- 113 Mapping YeyaazAynaeiiyn fetedey | Tui 23 Juraw 2566 WaunUynisednis

(%

Jayavresszuuuimsiiindades (Outage | dnviidaya
Management System: OMS) %Q‘i’f@ﬂﬂﬁﬁﬂﬂ
oms lilanrunisnsesdeinlarldaiunsan

UL TNl

WHU91UN15a319 Loyalty Program flungagnan

gy

- ulsueuiuanalddeainauriinis Teefiaue | -USuunuay wasdvsnisuanazuuuazauli
voaudRuA vl ulniluauauuimsdanis | denardesiuieiuln
STUUATIUUAZEL (PEA Point) ALLA0d U 5
AU

- . Wivzasunuanuluidlotud 21 quanius | - uwAlvszeznansuldaulnl waziausve
2566 oufidoenldulmiainiaduauriinisi

Wasuulasly

2.4.2 Yaduidesh 2 Aruaitivesnisnaunszuulassglninganses (Smart grid) denali

Lisnusaussqulvanemegnsenans U 2570

nua. 151’(5?@%memwmmamﬂuﬂ 2570 A® S¥UVIANITNAIUSITUY (Smart Energy
Solution) wazl@suazuuy SGl urnndn 70 azwuuludl 2570 lHaenndssiuiinsensrandaay
TaUsenALKULIUNNISHAILISEUUIATIYNE SMART GRID 9eaUszwndlng w.A. 2558 — 2579
Werhunuansounsifiuntsiamunszuulnsetng SMART GRID lunnsan drdneuuleunsnazuny

waulugugdiariunuliunn s seuulasaine SMART GRID vadlneg lamvuaddevied

(Vision) Tun1swmunszuu SMART GRID fdsdaasulminnisdamindnlsegraiesms duszansan

3
'

ga8u TRunnuInsia uazifnUselevdasandeyseing ana. uazsesiulassaiisanamnssului

q

v
= %

lusuian NAuAeIn s IE LN ANInTudenndosiuuleutenisdaasusasualninuay
LAEINAI9ULUUNTE18@7 (Distributed Energy Resources: DERs) sau9duinnssutaznaluladi
zidundaasunstalada wu szvuuunmesiniAundsay (Battery Energy Storage System :

BESS) sy uagmandenlunisldndanuvesdldlnindinindu wu wiuazen (Renewable
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Energy) Wusu Tasstnedaaies (Smart Grid) Fsfimnudrdglunisdisuimsdanisiaseanglai

Ttiusgansnin lnslasstiedaasezaziindulamudmunety 393ndudasusrisainuidss

mMsnauszuulasanglningansey (Smart Grid) TimazwuauindulaszaznaIffimum

LEUNINA 12 : NANSAMRUITUANLLRNUUIUSAMNUE9UD999ANS UadeLdead 2 (RF2)

Al dAnanandns (KRI)

1. i vassusiaLszuUluTania 9 dwades dminuddosaau
Risk Appetite (Ra) BSC s 5 amusnanniem Souas 45
Risk Talerance (RT): BSC seiu 4 antusnisidiunu Sauss ot
a0 KAl suensasliusnu Sovae 46 (B5C 5) (@ndndmiane)

P
l.&

2, fuliunrundaiivindndas (saiF) mssuUdwtineusidn
Risk Appetite (RA) BSC Sufy 5= 0.819
Risk Talemnce (RTE BSC S¢fiu 4 = 0457
AT KR: 0379 (Andmdnnng)

|

(T 0.A5T

3, failszpzadilifiindas (sAD) vesszuudnnhussvin
Risk Appetite (RA): BSC it 5= 41.103
Risk Tolemnre (T BSC 521 4 = 45 468
A0TUE KR 25 641 (Andudwane)

641

|

1103

A mdidiasurunausve deduides (Risk Response)

Fowe 50.85
Soupe 52.99 @ndndsmine

ihwanne:
garem

Likelihood

arududvomauraumuasioiudss (Risk Response]

seAu s Anfiunsléfosay 5209

Impact

1. pradiderfiduaseeuin (Goore) Iredrresn Smart Grid
Indesx (SGI

2 dlinnundAliihdetar (GAR) sewmruuduiisusih

3. feilasnzmilifiindes (SAD) oemuud ezl

seiu 1 ommarsidnnudylyl

astineRy B5C seiU 5

Likelihoed

Impact Risk score

o

1 S5xl=5

WALV -

Existing Control

Mitigation Plan

2.1 wHuAnwIszvuiniAundsaulusruy
Sl

2.2 GM1.1 weuaulassniswauissuululasn
Iolufufinizaye 2.a51ug5511

23 wuarunauissuululasnia e.iiles
.LF0IE0U

2.4 wruslassnsverssn i dws oud

Tid i lnena s unawnu

o '
v A

2.5 A AUNISANBINITEFINY SVG NRAAAIN
an1ilwihensdud o.iune 2.8z
2.6 9IUNSANWINANTENUVBINTT T bV

gugudlninfeszuusung Wil s

2.14 M3fnwazienenunieuiiieiteaiu
ngszsvlunisantunisszuululasnia
wazn1sdnesEaenanstunsveauy1nly
il

2.15 unun1Usziiunalasenisinges Lile
UfuugeuasiiinUszansainni e
I¥UU Smart Grid 983 n¥A.

2.16 unuuAnIBazBaiiesesiunisgua
U595 BESS

2.17 wnunumsnwitesnsefugunsailaidi

Tuszuuksean
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2.7 WNUIUFAARN Data Cleansing S¥UU GIS
Tunganunm

2.8 fiaugnssunisAugua Smart Grid Lile
ysanmsinduiionawuimeujsives

TATINIT/UNUITUANNE

[
U a

2.9 WHUUAAAIN/595AlATINSRARAILN DS

gansurdmiugnenelvg

210 Tasen15919ivTnwiiensnuuuRau
szuuguduiinisiimesdaaies (Smart
Meter Operation Center: SMOC)

2.11 OM 2.1 unuaugnszauannnssuulni
LseRfiesosfun1siUAsunlacues
geanunssulih

2.120M 2.2 Lnusufnatuuwazwaly g nn
TifusTUUR ML

213 WNUITUFAAFITEUY SCADA d1nsuUssuy
§mheusein (asenisthies) luiluiidies

NNY

Jayn/gudssa

wUNIaAbY

wu91uenszaun1siuguidiu Smart Grid
TuszAugiinie
- lifdeyalunsAnAzuuuaas SP Group kag SP

Group LimeUayaaiey
Y Y

- dedlaLiNevemsenu SP Group
- USEyamTon e N IULAE MUY T

WD

2
U a

LN UIURARIN/1595alasan1sAnnsdines

gansurdmiugnAnelvey

- flowniweslulesanist 4 8ve was Tty 51 2
Svie vilildnailuns Intresate Whfussuy AMI

Felulassnsilld spsgu DLMS/COSEM uas

(-7

- 1595AN15A1L I UNITINAN AT U haY

U e}

anfunmaaaunians fu dmsuimesnn

q
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Ugyn/auasse wuINIUALY

nsfmunnssgulunswensies Ay HES | 8ve Taeazldinanlnesiutasaininfiinis

1

Ju PEA Companion Spec NAdUTIarEe

2.4.3 Uadgidesd 3 aulidaauvasuleurgnisidaasnanisliii denasnanismsey

anunsanlunsiUaliiuananany (TPA) iWanltlassdie

desnmasgiiulovisvesnislindenelniings Tnsutswsnmini DSO uay Retail van
ity Tngldnalnrmafiudsduauysal ua . feandouanundeslunndatonelifieg il
- mawdsuenundeunsdndegudufifinimandouslilh (MO) wazaudaiuau
szuulnil (DSO)
- AMSHRINISEULEANSEUWALaz a1 UReNS TR NILISTBS Energy Trading Platform
WlewRgnanundounsduiugsiaves nin. meldnsdiaeiianslaiii
- MBATENANUNTENlATIATINOANT KATUAINT/N1TOBNLUUNTEUIUMINIGITA
- spuuasauma Twfedengrnsuarseidouiiiedos

a

wazn1ssesfumsilnligudnluidaszidiunldlasene lnedinauamenssunisify
Aanswdsanu (now) dsematermuanisdalildviodeudeszuulasstngliihuiyanadiay
(TPA) Litailalonaliiyanad 3 aunsolilassdglimests 3 mslwittlunisde-mendseluin
. FedpanTeunumiouiiosesiumniimadalild TPA lusuian dwaliAnauidssiiuiain
masdunslugiusineg wu dunsunstumueldusmsssuulaseglii funeunazszoziiaily
nsfinsannazeysidmuelduinisszuulasaielndi Snmaruinsldlaseine ssuvansaumai
atuayun1sanduay nswseuaunseun udyd/n158u N33R Account Unbundling

a a

MIRTENTTUUNMIANRY svuunsasloyailinesuazszuu SAP Miedes iusu

ety wnulunsiwdsueamioudieosesiun1adaliguanlnihdassdiuldlasemeuas
nsdndorenatnliilia sududl nva. Feass¥alunsdiiiuns ileuansunumiidniauyes
nvla. Tunslugihdu DSO Tnglddeliusuresunainsuasaundonvesssuudmming uavais
unumidaaulunsidugundu Retail Tnsldanaldiusouvesgrugnmiddmauunuaznszane

ATEUARNTIIUSEINA B9azii1undnnsiviun Business Model iUdeuudasiunnaniug o Jagdu
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WHUANT 13 : Han el uUnuLHUUS M SANNLE 09eAns Uadeided 3 (RF3)

meaasana (KRY)

[tie
1. euEERlumsdmhisuus R Im Tt EuR I amTagmnasTiana i
Risk Appetite (RA) BSC A 5 snaniariuius Souae 20
Fisk Tolerance (RT). BSC seiy 4 snmusnrduluoy feves 18
ALy KR: AT Taiuluny Touae 63 (BSC 5 (Andailnuane)

N3

AN TETEED {Risk Response)
e fomns 41,05
s iun: Yeume 9969 @rindnanyg)
bl et e udeug a Setatid
poct

Likelihood

roud dnsssnurauaueseiidng [Fisk Respanse)

Ay 5 duiunlifouss aeg

Impact

e 1 Bswmsersidematld

Likelingod
A

1, prashusalunEisvhsusnd i iumsaRunaTl
wizudnndaiciizaiini maklleeny 35C AU S
Likelinood Impact Risk score
5 1 S5x1=5
WUV -

Existing Control

Mitigration Plan

3.1 HCM2.1 WNWUisuIyAaINg waghuing

seaugaelill Future Competency M4614

v [

AN AU
USU1509A
Aanshaldn

3.2 Iﬂ‘iﬂﬂﬁi@lﬁﬁﬁ]ﬁ@Uﬂ{]'ﬂm’]ﬂ NHNTENTIN G

IM195303N1IAAIA AIUNIT

nskagANiineItunIsidaLas

Asy. nguanglu davivseuiuussdedeu
ngsztlou nannuel kazkuInuguanu
Tunsaduanu

3.3 WNUIUENTEAUNITATEUAIUNTDUATY
ngvinewiieseaiunmaidaianslniied

3.4 BHUNITINYINERTIAIRY Useilluaussousuay
\eSuaiiavinuesynaInsfinseuAqu DSO,
MO uag Trader

3.5 MINUMIUNALNNTATIIYAAIN LMY
AAYN1TNIITUILATIATIION TSN bAY
Wieassmyaainsiiley

3.6 GM 2.1 UM SATENAUNTaNgN15iUn

GERRRRRINR

3.11 WNUMIANWILaAAALLUINgIRaTiAITeq
fiuRenewable Energy Certificates (RECs)

3.12 wrnun1sadvayuteyaindwmad AVR wag
Regen Faya nnAutuy uarduidou

3.13 WNUN1TWAIUY Energy Trading Platform ¥94

ANA. LLUU Peer to Peer (P2P)
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Existing Control

Mitigration Plan

L3 a wva

3.7 N13H38UAUNTBUNITINAIFUEU[URANS

y
namdeweliiih (MO)

3.8 NNSLATENAUNToUTATIAS1909ANT LAY
YAAINT/NFDONLUUNTFUIUNTNSTIAALTD
spssunslatadnanisiui

3.9 N1SWTEUAIUNTOUVBIAUIATUANNITING
Tfwes nvn. Tunsvimiind audaiuau
syuud uuelvida (Distribution System
Operator: DSO)

3.10 NMSATIUAIUNTONAUTYT NTRU TPUU

asaund anusurslasnduluiues saude

YanguanguazseiieuningIva

Jayn/gudssa

YL R ITIEY

mswsguanunTenverudmununsingliives

. Tumsviuthil gudeuauszuud el

(Distribution System Operator : DSO)

- desnmenlauiedslifianudaa vl
ANLNSOIAVILELLAYALTUNTINUIIToUaY
Timeline wans@nwla

- Business Process 984 Sandbox &g Model
uazU Model dilsiidoaguiidotau

- U93111Av8s TPA Platform

- @MuENN3 cutover MNSEUY Scada WnTuszuy
Tval vadlasams aUA. doilateaUseann 10%
30 fiquieu 2566) ihildaninsanaaeuldanuase

TDMS Power Application 1s

- jaiulufunuaussezdu launnisdnin TPA
code taw3snnnuniaunslafuinisldssuy
TmheNyARai 3 A TPA Flamework v84

AAN.

- wiseTiumhsuifeItes Usuuguilusely

- wiseTiumhsuiifeItes Usuuguilusely

- 1595mA"S Cut-Over

MSNUMILNAINMIATINUARINSHTEIY LAY
NNFANATAININNMAINAY W oATINUAAINT

LAY
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Ugyn/auasse wuINuAlY
- funinelifanufnulunandin nvln. desms | - wisesiduniisnuilasudasiierivuauuIng
assv wu imewane Judu Mvangay

- UIAALY WU HNSEUUNUABLINNBSAI LAY
Jasnsuwmaluladansauna

1AUADINNTAIN wAEINITWUTUAIUAIIS

Tupanaussug

2.4.4 Yaduidesd 4 Liswnsaldteyanieglinauszlovigegasia nvin.

v Y

maﬁuimmaqsﬁwasmiLLﬂJaﬁﬁuﬁqqﬁu"luﬁwﬁu peAnssndudesuiudisesiunis
Wasuudaslugsialnii iesaniagiumaluladuazlassairagnaimnssuvesszuulniing
mMsAsuulas nufedeiuselfvesdnsunaingsiavdn fe gsiadmieliidh Jeyavesiltln
93 i, S5 wamnnuilesnniudiliuinsaseunquituil 74 Sata (enidu nsawmmiuas w3
wazaynsUsnstsagluanuiuiasevvesnisinihuasmans) arunsatmrldusslonildians

YFuugamisliuinisgnan nsiaungshianeiedluily suufsnmsldveyaidedinvesszuulasadig

'
a

Inifihgaa3ey (Smart Grid Analytic) unusudsslassvneluihliiussansamungedu uidadenae
bideyanfiegiinUszlonilageantu doyadnludodinisuinsdanisia (Data Management)
13 Cleansing Yayaiiil Tutayaansfedvinyeaumsinsigndeya wazn1sldusslevinndeya

£ |

Husiesdilsdanmsfuasesrnuilududuasdoyadiuynna (privacy)

WALANT 14 HanSAEUNUANLAUUSHISANUIEEBI09ANT Uadeldesi 4 (RF4)

Felmnanadg (Ka)

1. ATWEWTITATUIIA AT Big Data Platform mavinaninmsiteganuaiuinii (Use Case)
Fisk Appetite (RA): B3C 7w 5 Aanmiermidiuau fovag 40
Fick Tolerance (R BSC Ry & soweniadnduiy foves 38 —
aeTue KR agesmafulusns Yovse 449 (BSC 51 Bndndnwaan) W oW

2. nduliuansfliiunisenssBuuasnsdrunisinseidesarndlun (3 Data Analytics)
Fiisk Appetita (RA): BSC 3wl S AniersaniusTy Saoae 30
Fisk Torance (F7: BSC 361 & seresfusn Sous 29 [F— -
apius ¥RL soruendulivey fevme 38 (B5C 5) Fndud ) >

3. dnaradiiadunsinviasisiasgadoysgndt Wodhiogaluléusslond dovannafuyarlifuasdns

Fisk &ppetite (RA} BSC 399 5 AfisrnsanbuaTy Sosas 75
visAulus Yevee 67 -

aETUe KR agTuemaAnlus fouse 100 (BSC 5) (Endadnwune) il

AT (Risk Response)
5 Soumy 5344
F0MR 5937 Andwiiwanm
Likelihood
pawd EuERun oLl (Fisk Response) [ sefu 5 Awiimnneldgauns: 5397
Impact

L aradnd oups s Rvnuae T Big Dats Pladorm ifledun | sufu 1 W essinmenisiwduny
5;#:"‘ iy af‘:fmﬁw?&; Wseassd : ;ﬂﬂl&lmuﬂﬂ\i%emau BSC

2 PRLLLTATEN '.F‘.TU’!T.‘H.‘TE:?\L-‘L_IP!Eﬂr\'m1'J'T!7]i?.‘E':'“'JEI.;s‘"E'IJTﬁ'.Uf‘ J=AU 5

(Eig Cata Analytos)
3 rrrredfad il s udousgnd ool
el #auannaiaged Tiffunsins
Likelihood | Impact Risk sCore
B | 1

S5xil=5

WLV -
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o |

4.1 HCML.1 wnus1udasinlasenisingeiiio
Anwinsysannismasauiuaia lnglden
FTE lunsauaudSunuaulvmunzauluue
GEALIVelNRi!

4.2 HCM2.1 WHUURRUIYAAINT bagiUuInIs

[

sgaugelidl Future Competency W
AT AUUIMTTININITNAIAAIUAITUIUNS
99AN3 wazANSAsIAUNsUataiAanis
Twivh

4.3 UNUNUENTZAUYARINTAUMTIATIENUBYA
vunlvg (Big Data Analytics) wagn1sly
Usylgviaindeya (Data Analytic)

4.4 uustmuypainslumsianisauiiile
W lUuTudTan v

4.5 WNUUNI5UIMIERTIAEfloseeFudie
NNNTANTUNUYDIBIANT

4.6 wnugun1sTaivauiaun1Tias e
Toyarumhsaniifeates

4.7 DT1.1 WHU9IUI19TAnILas WAL Big Data
Platform

4.8 unununsigenlosdoya AP

4.9 WNUITUWMUILNanNoIUAIa (Digital
Platform) 1fles03uUnsiUasurugULuUNs

53n9lUd Digital Utility wazn13aiugsna

\Neuiles
410Ny utuindeugsiadiedeya (Data
Driven Business)
4.11ununumsanwlasiainegiudeyagnen
e doyalulduszlovd desenanisidix

yarliiueaAns

4.13 WHUIUN1TIAYIN Data Strategy (People, Process,

Technology) iVenauaLeIRoyvIEAENToIANT
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Existing Control Mitigration Plan

4.12 WAL UTINAY Future Grid Tunns

#1 Smart Grid Analytic Tufiufidises

lassnsimenlaglidayadnn Smart Meter

2.4.5 U29gideei 5 NANIWAZULEUIETENING WA, WATUSENLIULATE VINAUTALIU WAL

lisnusaussqulmanensidulamuuaunisvenessna

iiovenemsidulanegifa lngesdnsdndudes fufsesiumsiasuutaddugsialudi
\lesnntagtumaluladuarlassaregnamnssuvesssuulwiifinisiudsuudas udedag iy
seldvesasdnsuiaingsiandn Ae gsiadinurgluila eg19lsfiniu Core Competency way
n3nensvesesdng sl nvln. fontanisgsie uasfimallfiuioumiloienvusiedu q wu gana

¥ 1 a

uinisauiussuuliihdugndAinguenaivnssy g3Radnn1swaae1u Rooftop Solar Unw1

LR} 3

oonuuuszuuliih Wudu agsheflifeadestsndnasludmdfglumaiuunamiuansolunis
afreeldlunnsinresesdinstueuian fansdiiunuvesdluniosnduuimisddalunns
dasunIsuaInilon1an1egsng ol mMsifinanuedesilunsdniugsiavesuidvluededed
AnuddnInn sads avla. Sududesimuaiiemesuiuuisnluede uaziinalnnisiiuguadia

WialiAaNanaULNUMMLNEaUAUNNg nwA.

WHLANT 15 : Han Al uUMULHLUSIMSANNLEDw0we9AnS Uadeidesd 5 (RF5)

T =
AW IRATIAEEY (KRI)
1. aradiEeiunaaisuanuwiaunniniim A8ie duesu Sunsfiutuya die dhasavannwduialszmalne (SET)
Risk Appetite (RAY BSC T8AU 5 aomentsdiiuan Touas 45

Risk Tolerance (RTE BSC s56u 4 anusnisaiiiuem Sasas 40 _ —

Anuz KRl snrusntsiediuam Yeoms 49 (BSC 5) @ndwlhmune # a5

asddaosununauRuastiadidn (Risk Response)

Wl Fowaz 39.26

wansA L Yawey 52.03 (Andndwne)

Likelihood

e isunususeuRueslsdadas (Risk Response) | sufu 5§ antumsléfasas 52,03

Impact

1 endnislursedmenendaimaihise e | sedu 1 desnasansiwiamathil
uses Buesutugyn T dheeemdnndaed srtlnanemny BSC sy 5
uaszinaing (SET)

Likelihood Impact Risk score

5 1 S5x1=5

MLV -

Likelihood
100% 55% 0% 5% 8%
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Existing Control Mitigration Plan
5.1 wlgu1ensuimsdnng sewing nula. waz | 5.4 LHUIIUAITYTAUINITLREAIMUA Business
vsBvluase nin. (Way of Conduct) Flagship wagn1saniiugsna senine nna. wag
5.2 nM3UseusaNduTEning nn. wag PEA U fidle Wuney Sumediuduuua Sin
ENCOM Iags1uAnznIsun1sANAUg LA

gnsmanswazNIALiugsnaves (nes.)
5.3 NM1.1 WRUIIUANSANEILUININITUIUSEN
NDLe LBUADY DuULmBSuTuLUa 177 131

patmannsndwsUsenelneg (SET)

2.4.6 Udeideed 6 n155nenanmaaamnen1shuliinganasnanisaiiueuas nwln. 370

AUEIUNIUNNAUATERNAD

HansENUinInasasIuTade-giasu Mluaunueiig 99U 53u09@aIunIsain I TWNs

55U10909L35A Covid-19 firuin wazdgymniuasegia IngaRule saufnisusuaudasiailuin

Y

Auuds (FT) vinlvignuilees nwa. lddGulunisdrseanln vsedseddn dedsnansenusiu
anmademen1sdures nvln. I nvla. Sududesfanuuazuimennudes@ienansenusdenis
Atiunuld

LEUNINA 16 : NANISAMRUITUANULRNUUIUSAMUEIUD999ANS UaTeLdead 6 (RF6)

s aaamndus (KR
1. nvadwrd s mennsadiue (CP 13,1002
ek Tolerance (RTE BSC su6yU 4 = 13208 S
Risk Tolerance {RT) BSC AU 4 = 13,208 anum 13,478 13,208
acrmy KRE 13,180,268 auuw
ATRIAIGT Hasmdua (Rick Response)
Wiy Jnnas 42 53
HRNTEA TR Sauae 46.17 (Andimdtiwem)
[ I R e
Impact
Likelihood
BsC yefy 1 rad s nnsurausunatladndo (Risk Response) swiu 5 AnliunTlaseune 4617
Impact
RSC T2l 2 1 psdwsAtidsesnn A niieny (CPI0 Ay 10753 (dasmneanad silurun
B5C ag#l sudu d.0247
P Likelihood Impact Risk score
BSC wemu 3 . B
5 1.0753 5% 10733 = 53765
WU -
BSC Fufu 4
BsC TR 5

Likelihood
BORL
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Existing Control Mitigration Plan

6.1 LAUITULATINAU @AT. VOUUITI5ERULNEN | 6.6 WNLUMTUIMSInn1sRunelussnns
sreldurufy Fufudededifinansenude
A01UrNSHULaraN NAawes NN, lngay
AN1TNTUIANTUNIIAUAIULNLNZ AL)

1

6.2 WU UL UNSEeEdY Credit Line 2913y

Y
¥

5,000 311U (Fuiuiladeffinansenude
A0UENIRULAYANINARDIBY AN, lngay
N3NNI NTUNIIAUAIULNLNZ AL)

6.3 WNUUYOLY NIK. V8N8sEEEIaIN15915EAN
Folulih Fuiuiasedidnansenusoanius
AMIRuLazanINAawee N, Tneagiinig
NATUIANLTUNTHILAMULANZAL)

6.4 wnun1siLYeInIensEIszualiiluile
grurgAuazaIntinagly i unig
poulay

6.5 WHUNSNUNIULNATN5ISI5anilAnlnn AN
Tr3ennUszianlfiivsedniainuind i u
(nruselug 1NYUTIBEDY @IUTIVAITHLAL
sgiamia) Ineliindoyaengvildnetdise
(aging) luusiavtaunduaiasdioteiase

nasdmngaNsEUUIT (Bl, SAP)

2.4.7 Undeidesh 7 wmsnislesiudeanaamisluashiissnaraanudediiaauly
Uaglu

[

nanuindmanelulagludagiu waznisidu Digital Utility vee nvin. T $18udeq
gatunsaiunnusiuasasade uaranudesiulunsdufususemaluladddvaldiudiiduls
dudennnadiu dudutladefugiuiitieduindounsdnsg Digital Utility Tnsazaseunauiios
1175574 (Standard) M33nwanusiuasasn iy (Cyber Security) ?z'fwsaguﬁumia%ﬁammﬁum
UaenAuvesszuuamsaumaLazn1sieans oaunrundesiulunisdeans uagnsviganssusingg
n1sooulall 1wy daldszuunistrseauinisinssmiuaudesnts fsednsam waziiuag

Uaonady Jusdu siudegudufiinisenuduaivasnsielaues (Security Operation Center: SOC) il
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(Y] (%

SuaneuloluasNnsaulasaannand

9

ie

Nugrunanudndusgledsedn (critical

infrastructure) WY 52UV SCADA 1Judu wielninlnuiunslasnfulfiganasnanisaiiiuany

] a 1

AABANIUNTITAILAINNTTAT

¥

N

U

v

1ATDYNEwANLURYU

@
£

aszutinuazsvinviusoanammslauesinduded

UDUANYAN

AEY

[

uafeanmuloiues uagnisduasuliiinaiiy
SRNZI LN IR

sdunisegnesoiladluainng

£

BEUNINA 17 : NANISAMRUITUANULRNUUIUSAMNUE9UD999ANS UadeLdead 7 (RFT)

ke =
ATTIRRTIMLER (KR

1. aradEnlunsueeTauERATUTE TR ANTAT AT
Risk Appetite (RAY BSC wwdu 5 anuenmsdivny favas 90
Risk Tolerance (RT): BSC 78U 4 aomznsaniuan favey 85

il AUUIATETUANG [SO27001

anuz KR dnmientsinilea Segas 33.5 (BSC 5) (Andulmann)

Aoz KRE donusnsi iy Sadas 100 (B5C 5) (Andudlmune) i i

2. aruduialun amdsauazmaiuiiadognanumileuad (Respond & Recovery) ey
Risk Appetite (RA): BSC s 5 aauensd iy Savay 30 _ -
Risk Tolerance (RT): BSC sssu 4 agmusmsdnidusu Savas 285 55 5

ArEavmHunauauatioddes (Risk Response)

Toune 61.64
fagmy 69.19 (Andudman)

W

WA

Likelihood

sod
FITALTRAE

aausureusuaiediode (Risk Response) seiu 5 andun ey 69.19

Impact

3, SRR

1. wdnd slumssseseusamruimsinninanalua
Uneade A sarmsgIuaTne IS027001
2, rrwd i slun el dnuesmsiulefvaon

wilgiued (Respond & Recovery)

P PR =
wiu 1 aleamamantaieneuly

sranl s BSC seau 5

3

syt Srenn igalaamalsues

Likelihood

Impact Risk score

2

1

5x1=5

Likolihoad

VIHTEWE: -

Existing Control

Mitigration Plan

7.1 Lmuma%ammummmLﬁaqmqqiﬁa
(Business Continuity Plan : BCP)

7.2 uwuni1sfulledeanaiunislaiuas (Cyber
Security Incident Response Plan)

7.3 LLNumﬁ@quﬂiiﬁﬁm Cyber Security

7.4 WHUIUNTIAE0UTLNIT8UUTN¥IAIY
ffupsaendedumaluladansaume anu
WmsguaEIna ISO/IEC 27001:2013

7.5 wnusnfiunsvesaud SOC whseladeanaiy
24 x 7 Hlug

7.6 WNUENTEAUNITTUIAIINATENTNATIUADNY

JuasUaanienalaiues

7.15 uNusIui I MuAnYzYIyAAIN ST 9LE 13N
UfuRaulueiug soc

7.16 WNUNTNAABULRZTZUY

7.17 WHUNTANYIAUMLEAUNTAINUATUTEUY
asauna (wHunuiiesnoniamesliadn
U 2566 svpziaildanu 3 U)

7.18 unuanuswilosuanusiuasasadvleiuos
Uiy

7.19 wwun1suszyusiniuatsu na lunisasi
Content wagguuuunsdoans dmuanuides

AruaNduAsUassfgwmalulad@ansauine

Tuai
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Existing Control Mitigration Plan

7.7 uwuni1sinn1sdnaesgménisinden Cyber | 7.20 unuihseRs famu et liidunsdd@nwnlu
Range n1seanLuUdediualuvasademnalulad
7.8 uHuuiA sEUUInwIAITuAUaoa Y ansAUNA
mamalulagidva 7.21 uuuUTuUTaUsEanS A nsEuuAIUANanI
7.9 1ASINIATINADUNYUNIENYNTENTH UAATY. Twihanuulsuneasiuasaondeluiues
nguanglul dnvivseusul ji/iidiusiuly
nsUSulTetedeAu ng seideu wanunae
wazwwIUURnulunsiiiuau
7.10 unuuRmuIyAaInsaiunisdesiude
AnAuNIlaues
7.11 wHUURRUIYAaInslun1sTansaug
WierlUuiuUssmeihany
7.12 unuauilinousuyaaInsiiieainanany
nsgniinFnunuiuasasn fuarsaume
NULDIN e-Learning
7TA3UHUNITANILTUNITAIL W.T.U.
n1s¥nwiaduiuasvaendoloiues
w.a. 2562 Tudiuves Citical Services
UsznNaune3uU SCADA 8UU CSCS/SCPS
szvvaUniaidesduuasiad ssuy
Unmanned Security SYUUADENT SYUU Access
Control ilae Facility Management 48481019
Auddamsgngl
7.14 WHUNSINBLNIFuAuTuAIUaoa Y

waluladansaumansdanielu/n1euen
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2.5 annutaulesladeideuasl w.a. 2567 Audnguszasddegnsanansiul w.a. 2567

nsfndeniadeidesfivasvdony (Residual Risk) dhemifuguauazuimsanandes 1ddn
UszguiBaufoAnisdaniunnidisau ietmiussytadoidosd we. 2567 Inofiarsuiniiu
aonadosfuinguizasdiiegrsmans U wa. 2567 fifmunly saufiaussAvsuansniuauniely
i1 3 fufio

1) wamasidunuilewiisuiudmne

2) nsguaumsmuauiteglutlaqiy

3) NTPUIUMITENULAEAANULAENI TR TUUTEANEHANTISATUAN

windyuueda Nlsgdunisaiuny 61011 3 azfiednusednininnisaiunuliiiieans

wazazgnszyldudededeesyivesdns Jadeidesussdd we. 2567 Usznoudie 6 Jadeides

lagdaduidgadandnsiiuniseylifanauznssunisusmsanudesuazatuquaiely ana.

Weui 6 fugneu 2566 a3U

v
v A

U

n19199 3 : WilszaandadedelinadoingUszasideynsanans

1 ulgvieaiasguar S/F SO1 Wluduinasliuinasg a$rayaninlugsia
AMURUHIUVDIAUI Y Imnglndindiemelulad nan (core regulated
N14GINIABHA AR9Ta WIRNIsY Wasyuued business) Fagn15L#Y
Usenauns 503 1Junidnsiitdainy Usgdnsaan lunis

wioudwiunsdsuutas UImnaLag RN
AnuMevesUsEALNe
AT

2 Temalunisdnilu S SO2 ensgeunalszneums | * findadiusieliann

gsfalvy Tudis

Wagusugnas

RN

31U

Ya3gInaigLlessosang

gnaluny

SO31dusadnsiiialny
nSoudAmSUNISUABULUAY
AUNINYVDIUTELNALND

AU
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nmsamulumelulad  S/F

fnlldnsiulnnay

Y

Wiuyaen

=)

ngsgtdou wag C

JoUIAUNLDBBI1UNY

ADNITHIITU

TUSTTULALNIS o}
uSnisauyAAan
d9@SuADNITALEY

909

4 1 a
wnugnsAtansn1siniiduniinig

O3 1dusaRnsNiAlI1Y
nSoudmsunMsdg UL U
AUNINYVDIUTELNALND

& A
AITNYIYU

so1 Wuguinisliuinisg
uuelnfdaremalulad

ARvTa WIRNTSY Wasyuued

SO2 gnsEAUNAUTENOUNNT
YaagInaigllossiosang

gnaluny

SOz LdusaAnsNniiAlI1Y
nSoudmsunM A UL U
AUNINYVDIUTELNALND

AMUGITUY

so1 1 Uufinisliusnng
uelndaremalulad

A9 WINNTTU WagU

=
o

U
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UNUATSANTUNTS
Green Tech Fund L‘ﬁa
A519HARDULNUNNS
aenundounain
walulaguirusulaly
AR UEUIUYDY ANA.
a$agadnfinlugsfa
nan (core regulated
business) $38115 4y
Usgdndaan Tunis
UIMsazUunnig

Jatnrunieulunns
aviugsnalvinie

sfaeRlealagiins

Qe

g
InRanUIggINALYN
lagdnisuen P&L,

YAAINS, NINTIU

UNUNITANTUNNS
Green Tech Fund L‘Wla
A51IHANBULNUNIS
aenundounain
walulagurusulaly

NI NRUUTDT ANA.

WauUaAua11150
YoIYAAINTNLAIY
1A1999n151 digital

use case 1‘lﬁu§iﬁ%
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lAseasnensaliuveny
N15095UNTAULAL
n1swetulugsia

WA

S/0

unugnsAransnIstidugiinig

SO2 ensgAuNayZNaUNIS
Ya3gInaNgIletiosang

gnalny

so3 LdusaAnsNniiaAlIY
nSaudAMSUNISUAB UL UAY
AMUTINNIEYDIUTELNALND

AU

so1 Wuguinisliuinisg

Frmrglndrsremalulad

)

8 WIANTIU Lagnu

s
o,

Y
SO2 unsyAUNaUITENBUNIT
vesgsnaLisailesioong
gnaluny

so3 JuseAnsiiiiaay
wiondmsunmsasuudas
ALTIEeIUsEImMALie

AU
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gsnatneILidaclaedl
N159AAINUILTIND
wonlaedinisken PEL,

yYAAINg, NINTU

MUK UAITANTUNNS
Green Tech Fund L‘ﬁa
A519HaNDULNUNIT
aanuwfeuvain
walulagurvsulelu

MIAHULYB AA.

a1 miusinsiues et

ANSNO NI DUSTNAUY

= =

v nAalulag e
wialulag adnaunly
Yulsmssunumyinem

Jadrunseulunns

a

anvdussnaluinse

9

a

snaAgtedlned

N159AAINUINTIND

»CN

wentaedniswen P&L,

yAaINg, NN

TNUHUAITANTUNNS
Green Tech Fund Lﬁa
A519NANBULNUNIS
aanuwfeuviain
wialulagurvsulelu
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unil 3 MaevenuHugnsAanslugn1sURUR (Strategy Implementation)

nslidaugiinm (nvln.) dn1sanenenensimansgnisufiRniu Balanced Scorecard (BSC)
Tneriunnagms #2a%n Wwine uaswunulasimsiisensugnsmeans Tu 4 du ldud dudwvane
83ANT (Goal) A1ugnA1 (Customer/Stakeholder) Arunszuiun1saely (Intemal Process)
wagsuUMISEuSUA AL (Learning & Growth)

wuTigmsAans (Strategy Map) Wae Balanced Scorecard mislifindugiinie fsiwaziden
Fasteluil

3.1 Lmuﬁqwsmam%ms‘LWﬁ']dquqﬁmﬂ W.A. 2567-2571 (Strategy Map)

nsdaviunuilgnsaianiniu Balanced Scorecard ﬁ?mi‘]umsau;ﬂmwswmmﬁmﬁué
A9nARBY LAZNITAuASUAUTENINNALNEHIe 9 wiaznagnsdulanudrdgysenisussaidivune
nsinsele Wudszansain (AnuduAiduyu) (Financial Strength) Adu3uliayeuradany
LLazQ’ﬁd’mléfmmﬁsiﬁﬁqmmw%%ﬁﬁ (Social Responsibility) §nstatdunisifial Eco-efficiency

asneanuiiupsuNg 1Y alvayunsiindwiuazenn WWulinssedaanden (Environment)

wanINll naensagninnauniudivinedes Wy msadegsialnd msiawilasaig b

MsmLINIneInsuyed Usulgsnssuiunumefdviauasmalulad dsanslusnunimdaly
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WAUATWA 18 ;

uwugnsaaainsliidiuging SR

unugnsaansmsluiidiugiinng w.a. 2567-2571

unuAgnsAEns (STRATEGY MAP) Usz$1U 2567

W.A. 2567 - 2571

Financial Strencth Social Responsibilin
— s
; 3 F F
a = MM 1 sawging BZE S NMZ wuwoiia B2C S NM3 st
5 2 & e TheiskiL R S
9 E Thalskill s S
m = Armzlar
S E‘g il
anfn B2B
e
r|| - = [
1 CB1 Core Business: i GM1mumruwsrIRe GM2 #ilunng
IO TR F: s Bwin e wnid ; W AR B ;
5] oot = g
o modemization uss E Tas U Eru E
et - = 3 iy G
o rrakEmelul AN TR I TR RS Taraamananrileii
= AT Fo i e FUNITRe U TE Tusurem
E FARIEET EV, RE use £55
2 Treruinn
E v

f_"‘.J'_‘ =

o7

TRARU SR T

wrlula

T 15 CASC P

TFrmadT REs FTEUTU S

F RN

HCM1 Feople:

LT T

A (ReSkill)

G 3 T

Frsiuns Greon

aridFuldlunas

FrduaTuwes nvn.

Tech Fuand finsf
HERTULENU TSN

wiramtanEluLaE

HCMZ sz nama

1"_?'".._""'.\'“‘!";""] 8
WE L SHA T T TR N s

.

TEIUSRRTIT

FAIRITIOUY

TEUEEINT
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3.2 Balanced Scorecard (BSC) ﬂﬂi‘lﬂﬂ']d')ugﬁmﬂ W.A. 2567-2571

) . Antuune 5 U HSuRayau
nagns KPI niedn .
2567 2568 2569 2570 2571 u“an
1. 41394 Goal (Finance Social Environment: FSE)
1.1 9n9INaROULNURDAUNINETIN (ROA)  Sovas 1.85 2.17 2.35 2.43 2.41 S0N.(V)
1.2 msvimsaldineannsanduny  awum 33,382 33,287 33,652 33,861 34,804 SWA.(V)
(CPI-X)
2. 3Juud3 Customer / Stakeholder
New Market (NM)
NM1 «enegsia B2B 2.1 eldsmangsia B2B duum 5,000 5,250 5,510 5,780 6,070  B2B Unit
(Sun.(5m))
NM2 98185373 B2C 2.2 MelasiuRngsia B2C auum - 500 525 Bl 579 608 B2C Unit
(Sun.(5m))
2.3 Suugldanuiivhgsnssuruunansiedy  dusie 1.1 1.2 1.3 1.4 1.5 B2C Unit
PEA Smart Plus Tuseutsiou (Monthly 90 (5WN.(58))
Active Users) 1adevst \Weou
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) . Andung 5 KSuayau
nagwns KPI Wein .

2567 2568 2569 2570 2571 wan

NM3  wenegana Thaiskill ieiii 2.4 1eld 42 duum Guamnsulssana dwum 42 90 300 600 1,200  ThaiSkill
vinwelriuninaunely MSHNOUITHYDY NA.) Unit

wazgnA1 B2B Anguan

2.5 vinvinwelifuminouly avin. Sy Swouey 3,000 7,000 11,000 18,000 25000  Thaiskill

3,000 AU FevdngnsTmnzauiy Unit

d18971U

Organizational Capital (OC)

OC1 gatlunmsaamistaesuas 2.6 Wingdsamsaniaseunsean S dsnaie YSnaie Sunafe Usunaineg suaig sun.e)

FaLeNSaunseannely 29ANTUINNT 9,950 TCO%q AT L50UNTEIN LSBUNTLAN L38UNTEIN  1SBUNTLAN  L38UNTEIN
04ANS nswan  fianld fanld fianld fianld fianld
Fonld  dudy s s s WiaiTy
(TCOQ) 10% 10% 10% 10% 10%
dodiou  dedieu  dlewieu doleu  dladieu

At 2566 nul 2567 AUl 2568 AUl 2569 nudl 2570
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Andaviung 5 U HSURAYaU

u

2567 2568 2569 2570 2571 wan

3. 4uud4 Internal Process

Core Business (CB)

nagns KPI Miegin

CB1 Core Business: Msysanms 3.1 a¥ayariislugsiavdn (Core auum 700 770* 847" 932 1,025 T°CC Unit
Tunsadrelselovimegsfia  Regulated Business) 700 &uum (5780) (SHN.(8))
duadunsldinalulad i shemaiiuszansamlunisuims

auammsliEnsuasdiy warUFoRng
UYAAIUANTAVDIYAAINT
InguIMIsIANTITIINALE
T°CC

* Growth of Target saving capture at 10%

Grid Modernization Process (GM)

GM1 yumuuasiiansydvisnm 3.2 Winuseavsnalunsasuniuuny Joway 100 100 100 100 - uN.(2)
284 Grid Modernization Smart Grid (Enudisaly  (enuduss  (anudsa (Pudsa
- o ASANAUNY  MSANAUNY  MIARINN MSAELY
LASLAIYUAINUNIDU o o -
. o LU  1ASINSUSNS IASINITUSMT  lASImsuSS
LNDTDITUNTLNNIUUDY IANITITUU  IANITTZUUNER INNITTLUUNER
EV. RE uaz ESS waliiwuy Wihuuy Twuu

n52379 (DERs) n3¥a18 (DERs) N33y (DERs)
VUTEUU  vuszuulaseig vuszuulaseig

Tasstnglvin  Iuihwes avln.  Iuihwes nva.
Y29 NAA. szed 1) szed 1)
sveEdl 1)
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) _ Antmane 5 U KSuiiavau
nagwns KPI nu8In .
2567 2568 2569 2570 2571 nan
GM2 adlunmswssuanunden 3.3 danunienlunissessunside Sovag 100 100 100 100 100 SwN.(8)
Wieseadunsidey Third-Party Access (TPA) \fiasae5u
IAssasrenansinia nslusN1S RE100
Tuouan
GM3 29uNuAIUN1T Green 3.4 1518115 Use Case U09N1384Y1 AU 5 5 5 5 5 SHN.(2)
Tech Fund Wiea$ns warsede Start-up
HARDUWILNITAVY

NSouNIULAlLlagu
Ysulglunisaduau
SN F ]

Digital Technology (DT)

DT1  Technology: Saflafu 4.1 91UIULATDUNE Start-up WIDUIEY Patd 5 10 20 40 100 Sun.(8)
Start-up LazUIE T frumalulaBfisiuiaiun Use Case

wialuladNanunsasiunu

WU Use Case Welun

lAS9ESUaENIZTUIUAT

AULIRNTTURIVS
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m W.A. 2567 - 2571

PROVINCIAL ELECTRICITY AUTHORITY

., o Aty 5 KSuayau
Nagns KPI NUIYIN .
2567 2568 2569 2570 2571 uan
Human Capital Management (HCM)
HCM1 People: Wannszuun1s 4.2 nguisneiilédumsiamnmy Jovay 100 100 100 100 100 SWA.(UN)
Seuiasuasia (Reskil) Future Competency tagiidusiluy
WAZUNILAVANTIOUY NI Use Case (1009%)
(Upskill) ¥a9yaans
HCM2 nsziumnuiisnelanay 4.3 Anudisaves Outcome ALLAL Sovay 100 100 100 100 100 SHN.(UN)
ANIUHNIUVBIYAAINS Employee Experience #idfiey
4.4 Top Quartile Tunsdnsumumasil JEIU - Top - Top - SHA.(UN)
qmmwaaﬁm (Organizational Health Quartile Quartile

Index: OHI) ¥15935N15aUNABUWN
(Baseline 88%)
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PROVINCIAL ELECTRICITY AUTHORITY

3.3 Balanced Scorecard (BSC) nslwildqugiinig Uszand 2567

. . Ay 5 seeu HSuRavay
nagns KPI Vel = = » » = .
AU 1 AU 2 36U 3 PAU 4 F2AU 5 wan
1. 3Juuds Goal (Finance Social Environment: FSE)
1.1 s manauuvudedunsndTiu (ROA)  Sowaz 1.65 1.70 1.75 1.80 1.85 SHA.(U)
1.2 msUsmsaildaeannmsaiiuny Auum 33,646 33,580 33,514 33,448 33,382  SHN.(U)
(CPI-X)
2. 3Juud3 Customer / Stakeholder
New Market (NM)
NM1 2e1e§379 B2B 2.1 118l05919N5379 B2B auum 4,530 4,640 4,760 4,880 5000  B2B Unit
(SWN.(5%))
NM2 98185313 B2C 2.2 71elasmNgsna B2C UM 453 464 476 488 500 B2C Unit
(3wn.(56))
2.3 dnnuflfnuivhgsnssuruunanody &1 0.960 0.995 1.030 1.065 1.100  B2C Unit
PEA Smart Plus lusausiou (Monthly  s1g6ie (50n.(5%))
Active Users) @agviqd oy
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PROVINCIAL ELECTRICITY AUTHORITY

) . Andmune 5 sgeu HSuRavay
nagwns KPI Niegin ” ” » ” ” .

JTHU 1 IzAU 2 2R 3 JTAU 4 SEAU 5 nén

NM3 wenegania Thaiskil iteiiis 2.4 51616 42 &wum @uannaudssana & wum 22 27 32 37 42 Thaiskill
vinwelriuninaunely nsHnausYes N¥in.) Unit

wazgnA1 B2B Anguan

2.5 Winwelifuninaulu avln. Sy Swaueu 2,400 2,550 2,700 2,850 3,000  Thaiskill

3,000 AU FEndngRsImNEaLRU Unit

GRS

Organizational Capital (OC)

OCl  yutumsaamsUassuar 2.6 WhnneUsunamsanfedounsyan Ui lidesndn 7,401-8,250 8,251-9,100 9,101-9,950 x1nn31 SWN.(®)

oaweigsounsyannely  8IANTNINNIT 9,950 TCOeq finwleu 7,400 9,950
99ANT n3zaN

Nanla

(TCOQ)
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EA W.A. 2567 - 2571

PROVINCIAL ELECTRICITY AUTHORITY

[

Andwang 5 szau KSuiiavau

nagwns KPI niein - — - — — .
5TAU 1 STAU 2 5TAU 3 STAU 4 STAUS wan

3. 4uud4 Internal Process

Core Business (CB)

CB1 Core Business: msysanms 3.1 a¥ayaaudulugsiavan (Core auum 420 490 560 630 700 T°CC Unit
Tunsasrelselovimegsfia  Regulated Business) 700 a1uum (SHN.(8))
duaSunisldmealulad semaiisdszansamlunisuims

'
a

WuAuAMNsUIMskeE wasufuRnng

a

PANTAAITUAINITOVDY
UAAINT IAgUTISINNIS

9

neud T°CC

Grid Modernization Process (GM)

GM1 yumuuasiiasydvisnm 3.2 WinuseanSralunisasuanuuay FEAU 1 2 3 4 5 uN.(2)
994 Grid Modernization Smart Grid
WaglesEANUNTaY

WDTDISUNSLNLTUT B
EV, RE way ESS

GM2 aflunmswssuaunden 3.3 Sanunieulunissesiunisida Sovay 20 40 60 80 100 SHN.(8)
Wiesasiunsivasy Third-Party Access (TPA) ites045U
lassasnananisiii nsl#UIN1S RE100
Tuaunan
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)PEA

W.A. 2567 - 2571
) _ Andwang 5 szau KSuiiavau
nagns KPI 2890 ” " - " " 5
FTAU 1 FTAU 2 52OV 3 STAU4  SEAUS nan
GM3 NUNUALTIUNNT Green 3.4 8518715 Use Case 904N158399U AU 1 2 3 4 5 SHN.(3)
Tech Fund Lo WAZIIAD Start-up

HARBULIUNNTAYUNS oY
pawmalulagunusuly
Tunsaduauued nua.

Digital Technology (DT)

DT1  Technology: Saudlodu  14.1 91UIULATOUY Start-up WIOUTEN Pty 1 2 3 4 5 INN.(8)

Start-up WaLUIEMN T uwalulagswimun Use Case
wialulagfiaunsasandu

WRIUT Use Case WeIun
1ASIASMALNTEUIUMS
AUUIPNTTURIVS
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EA W.A. 2567 - 2571

PROVINCIAL ELECTRICITY AUTHORITY

N o . _ _ sshl,ﬂmmfj 5 sz6iu _ _ ﬁﬁ%’ﬂﬁf%au
52AU 1 STAU 2 SZAU 3 AU 4 F2AUS wan

Human Capital Management (HCM)
HCM1 People: Wiaunszuums 4.2 nguthmnedilésumsiaunnia Jovay 60 70 80 90 100 HN.(UN)

Seuiasuasna (Reskill) Future Competency wazddiuslu

LATENITAUALTIOUE N3N Use Case (100%)

(Upskill) va3yaans
HCM2 nsgaumnuianelaway 4.3 audnsawes Outcome AMLLNU Jowar UewnI1 70 70-79 80-89 90-99 100 INN.(UN)

ANURNTUVBIYARINT Employee Experience Nid1igy
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W.A. 2567 - 2571

PROVINCIAL ELECTRICITY AUTHORITY

3.4 MIAAAMNATY Balanced Scorecard (BSC) Mslwidaugiinia Uszdnd 2567

AN ANANAAY (Definition)

1. 41314 Goal (Finance Social Environment: FSE)

1.1 dnsHanauunusie o« Mydndszavzanlunsaiuilsnndunindvesians e tanisldninensidledesrequauaziiussdnsam
duning o gusAuI:
gasruan
731 (ROA) ROA = rlsgwB x 100

AuNSngsIueae

o lneswavidenanaeiin wag n13USuALNuadn Wiy +/- Seeay 0.05 agusall

1.65 WIgUWINAY S¥eU 1

1.70 WigUWINAU SeRU 2

1.75 WigUWINAU SeRU 3

1.80 WigUWINAU SeaU 4

1.85 WIgUWINAU S¥AU 5
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W.A. 2567 - 2571

ANNAAY (Definition)

1.2 MIusmamlddnegann o AnsanmnudifannamuannsolunsmuguaTliiannsiiiun lneimldaeanmsduiun Ussneusedunu
M sAliueu (CPI-X) Mendsuliii (@ldhelunsmdn digsshulni uagudmsmsudn erldarelunisimihelaii disednwssuuimine
LaUIINT
dusnmiglain) wagalddelunisveuazuivs Inglisualdiedelud
el - arldesdunumasun/aleuessua/ai as. idet
- Ruynweiiayninaundeaneues TusouUlnyd 2567
(Early Retirement)/\nBea1gniaden - aldelunseteuiaiiivluede
- Tuila - Aleanmeings 3 Sminmeusuniald N159a198 Nsien1sie
- fideusim - aldenndeind fadummaeideiiistuluseuTonyd 2567
- AUYUYBNTIN AT WU AunUUReaTI A v Aldelunistouusuduningiinandossamd vilge
U3 snwdemnssulni JDudu uasviasdargaiifinrningamsaimaesugia lsaszuin Wy
- unuraUsElevindnau - aldgannswasunasmleunetyuasisujoinedyd
- AessuenysEnaufanIswaeny Adulumuanasgivanna
- Aldseiionsidouaziaun - sUssdiunaaUiu CPl uagyhedwihefiAnturtadiodud
Unyd

[

o lneswavidenanaeiin kag N15USUALNUNTR WnAU +/- 66 d1uum agusiall

33,646 A1UUIM Wiguiniu seau 1
33,580 A1UUM Wiguwiniu seau 2
33,514 a1UUWI Wiguwiniu seeu 3
33,448 §1UUM Wiguwindu seau 4
33,382 §1UUM Wiguwindu seau 5
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W.A. 2567 - 2571

ANNAAY (Definition)

2. 3uud3 Customer / Stakeholder

New Market (NM)

2.1 78laTuangsna B2B o MuENIaluNMIMMElansuINIsIIRAREI e na. Usenoumy uuinmsneadassuulihladuglalniy o
Uinstenusuuazgentgeszuulndl wazgsnadug Ngnimualindugsia B2B
o lngswavidenrnaeiin Wag N1sUSUALNMNTR WU +/- 1 Seau agudsil

slinnmsliusmsgsiafeliesUssinnauieasiuasunsednu g gl Wieuwiiu seeu 1
U 2567 laitlounin 4,530 duum

yelannmshivsmsssianeiesssiannuneaiuaztisesnun gl Wiguwiiu seau 2
U 2567 Liitioendn 4,640 &ruum

slinnmsliuimsgsiafeliesUssinnauneasiuasinsednu g gl Wieuwiiu seau 3
U 2567 laitlounin 4,760 duum

selanmsliuimagsiafealiesUssinnauneasiuasungadnu g ldl Wiguwiiu sedu 4
U 2567 Liitioendn 4,880 &ruum

selinnmsliuimsgsiafeliesUssinnauneasiuasunsednu g gl Wieuwiiu sedu 5
U 2567 laitloundn 5,000 &uum
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W.A. 2567 - 2571

ANNAAY (Definition)

2.2 elasimangsia B2C o AuENIDluNMIMTElansuINIsIIRANEIleves na. Usenaumie 19usn1s Solar, EV, Home Solution Wagaudue
= ° v o a
gnmwualidugsia B2C

o lnggazideadnnmuetin uag NMsUFuANMITIA WU +/- 0.25% agusail

selinnmsliuimsgsiafeliesUssinnauneasiuasinsednun glsl Y
o v . Wieuwiniu sgau 1
U 2567 laitioanin 453 duum

yelannmshiusmsgsafeiesseannuneaiuaztigssnunlagldln oy
- e ) Wieuwiiu szeiu 2
U 2567 laitlownan 464 duum

selanmsliuimsgsiafealiesUssinnauneasnuastin g dnu igldl oy
- e ) Wieuwiiu seeiu 3
U 2567 laitloenan 476 duum

yelannmsiiusmsgsaneiesssannuneaiuaztiigssnunligldln e
. o . Wiguwihiu seeu 4
U 2567 laifoanin ass &wuum

selinnmsliuimsgsiafeiiesUssinnauneasiuastinsednu glsl e e
Wiguwiiu sedu 5

Y 2567 laitlaenin 500 &uum
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2.3 Srunugldauivhgsnssy
WU unaanesa PEA
Smart Plus luseuifou
(Monthly Active Users)
PEt

ANNAAY (Definition)

[
v

o lngswavidenrnaeiin wag N1sUSUALNMNIR WU +/- 1 SRy agudsil

4 1 a
uwugnsAansn1stiiduginn R

W.A. 2567 - 2571

o Suuglinunameideuninu Application PEA Smart Plus waglin1svingsnasuuussuu taun nsdrsealni msdisy

AU3NTS M3BUASaelduing nsudamsiidades IneuuanaAadsduugldnuluseud

uugldnunvigsnssurulwanwesy PEA Smart Plus
lusouldau (Monthly Active Users) ldenaUlitasnin 0.960 a1usieseinou

WIgUWINAY 52U 1

P ldnunvigsnssuruunannesy PEA Smart Plus
lusouldau (Monthly Active Users) wdeneUlitasnin 0.995 arusigselnou

WgUWNiu SeAU 2

uudldnunvigsnssuruunannesy PEA Smart Plus
luseutiiou (Monthly Active Users) aagnsUlddasnin 1.030 ausessiiou

WIgUWNAY S2AU 3

g lfUnvgInTsuHIuLNannasy PEA Smart Plus
lusouldau (Monthly Active Users) wdensUlitasnin 1.065 a1usigseinou

Wguwiniu seau 4

g IfunvigsnTsuHuwnannesy PEA Smart Plus
TusoulAau (Monthly Active Users) wdeisUlilasnin 1.100 ausigsoiiou

WEUWNAU 52U 5
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2.4 57819 42 duun Euann
JUUTZUUNSHNBUSUY D
ANA.)

2.5 Winvinwelitundneuly
nvlA. 91U 3,000 AU
shevidngmsiivisnzanii
#8971

ANNAAY (Definition)

o Uszifiunaananudnsaveinsmaelaauiduinefifmvun

o lneswavidenAnaeiin wag N1sUSUALNMENIR WAU +/- 5 auum asud

f5¢1@ 22 auum

= [ Y
WgUINY SeaU 1

T5¢1@ 27 auum

WgUWINnu SeAU 2

fsele 32 duum

WIgUWNAY SEAU 3

fsele 37 duum

WIgUWNAU SEaU 4

fsele 42 druum

WIgUWINAU S¥eU 5

o Usziliunaanndmuugidr Sumsiineusuaudmvisnenfivun

o lngswavidenanaain wag N15USUALNMeTR Wiy +/- 150 AU aguRsil

100

4 1 a
wnugnsaransn1siniiduniinig

W.A. 2567 - 2571

Wiguiniu seau 1
Wig Uiy seaU 2
Wiguiniu seau 3
Wiguiniu seau 4

Wiguwinnu s¥eu 5
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W.A. 2567 - 2571

ANNAAY (Definition)

Organizational Capital (OC)

2.6 \UmngUSuIunsan o AsaANUELSIVRININTIUAAUSINUNSUAREANIS DUNTLINAULKUN TARA YT aUNTEAN

ﬁ"lslj a 1 6 U 1 (&% ! U U U dgl

“ . . o lngsazldenAtnuandn wag MIUSUALAMITIA WNAU +/- 1 53U a@mu
LIBUNTTINDIANTUINNIN

9,950 TCO-q anunsaanUsunanisuaseieiseunseanlitesnin 7,400 TCOeq Wieuwiniu sgeu 1
aansaanUInnanTUasiglsaunszansenig 7,401-8,250 TCO.eq Wiguwiniu szau 2
aansaanUInnanTUansiglsaunszanTening 8,251-9,100 TCO.eq Wiguwiniu szeu 3
anansnanUTunansUaesingaaunszansznINg 9,101-9,950 TCO.eq WiguinAy szevu 4
anansnanUTunansUaesinglsaunszanuINnd1 9,950 TCOeq WiguinAy s2aU 5
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W.A. 2567 - 2571

ANNAAY (Definition)

3. 4uud4 Internal Process

Core Business (CB)

3.1 afngadislugsiamdn e nMsaeaAniuannsatiunsnelinisusmsdanisaud T°CC (Triple Transformation Capability Center) tielviiin
(Core Regulated Business)  M15ysan1sninisasauselewiniegsia duasunsldmalulad wagiiudnanuaunsavesyanaing lnensuiulsauag
700 S1UUM AINTHY o

UssdvBamlunsudmsias  NSTUIUIULeT Business Case MavanunsawfindszandnmlunmsuimsuazuuRnisves avia. Iaduswuyarminsdu

UfunnTs « lnesazBenrnunasiin uay MaUsuAunmea Wiy +/- 1 seiu agudadl
a¥yaeiiisllugsiandn (Core Regulated Business) 420 &1uuv (60%) Wiguwinfiu seau 1
a$ayadifislugsiandn (Core Regulated Business) 490 &vuum (70%) \Wiguwinfu seau 2
a$ayadifislugsiandn (Core Regulated Business) 560 &MU (80%) Wiguwinfu seau 3
a¥ayariiislugsiandn (Core Regulated Business) 630 &11um (90%) Wiguwifiu seeu 4
ayadiislugsiandn (Core Regulated Business) 700 &1uu v (100%) Wguwinfiu seau 5
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W.A. 2567 - 2571

ANNAAY (Definition)

Total Structure Stage Levers Base Spending (bn THB) Capture in 2024 2024 target (mn THB)
CAPEX Procurement (CAPEX) Spend analysis Clean sheet 20 b Top 5 category spending (cover a40% 560-800 (capex avoidance)
(10-20 % Full saving) 8086) on CAPEX in 2022
Network Planning Risk based grid Investment and 41 bn: total CAPEX spent in 2022
replacement optimization
CAPEX Execution Digital Control tower 36 bn: CAPEX with optimized network = =
Design to value planning
OPEX Operations Procurement (OPEX) Spend analysis Clean sheet 2.5 bn: Top 5 category spending (cover 409 70-120 (direct savingl
(10-30 96 Full saving) 90%) on OPEX in 2022
Metwork Operations Reduced number of people in 0.35 bn: total 1400 FTEs In substation / - -
substation 7 hours per day / 240 days working day /

147 THE/M salary

Asset Managerment Inspection and maintenance 10,4 bn%: people, materiats, contractors 30% 520-780 (FTE te=purposing)
frequency cost in 2022 110-160 (direct saving)

Vegetation Risk-based trimming and 0.9 bn: tree trimiming cost {contractor) 60 80-160 (direct savirng)

Managermert automated pre-planning

Field force Dynamic dispatching Digital tools | 6.5 b personnel cost with optimized 209 130-200 (repurposing

management & for data coltection maintenance schedule saving)

maintenance execution

Meter reading & Smart meters 6.9 brn®; 1.6 b meter reading cost, 5.2 br

rmetwork loss non-technical loss

o Tasfinnsanainmsdnifunisvesunusu Digital Procurement uag Digital Asset §sil

1. WNWN19%1 Digital Procurement ﬁmmsaa%’wyjamLﬁuluqsﬁawé’ﬂ (Core Regulated Business) Fafiansu197nn1s
UszlluraiufuatgnudyiuagnisEu mﬂms@i"lLﬁumﬁmégaé’mﬁwﬁlﬁﬂ%’uﬂqqﬂ'ﬁzmum'ﬂumsﬁmwmmmq lng
benchmark saving Uszanal 7-10% 210 Base Spending 2,000 a1u Weiilud 2567 fn Capture #i 25 - 40% 410 potential
fansnsasiuiunsle Satwuaidmnglunisan Spending fiyasn 500 dum

2. WU Digital Asset flanunsaaiiaadifislugsiandn (Core Regulated Business) #efinnsnnannsuseifiunas i
angulyBuarn1siu 31NN1TUSUUTINTEUIUNTIA Asset Management mMynaunuiaguliiiioansnsn Enerey not
serve sullUAamsuImsdansviegande (Loss) lugiuwes Direct Saving fiansnsasidunsle Jafmuadinsneiiyar
200 A1UUM
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ANNAAY (Definition)

Grid Modernization Process (GM)

W.A. 2567 - 2571

3.2 WinUszansualunis
N
ANULNY Smart Grid

o 11t 2567 TIN1599YI5189URNANSANIANLMINEANIASINISUSINSINNSSEUURAR T wuunsEaned lussuulasawe ldn

vae AnA. sraed 1 ethuuseneunstiauerennUiureunsAYNIIUANS nna., YBANIIUIINTUILNUNYUBN TIUT

ANZNTTUNTIAVIIUKUYTNININITAMULAz N S Tunuiaiaulasaseiugusundanulii uasiludssneunisue

autifandulasinsieaueSguuns aliundaauyssunamusiswruiaussuuliin Tugruwnuiauasegiauazdeay

W@ atun 13 (w.A. 2566-2570) sialy
o lngswavidenrnaeiin wag N1sUSUALNMNIR WU +/- 1 Seau agudsil

ayunawaluladuimnsdanisseuunda liihuuunszaed NissAulsnalwazsw Tutagdu
ninsldnululssmeasng o 986/ Tenoe/ Taninluniusing g saudadadeiiugiulunisidenty

walulaguuy

WIgUWNAU S¥eU 1

Iavindaaualaann Lessons Learmned wazUszaunisainaeldaiuwas Utilities Tusnalsemea

WgUWINAY SEAU 2

asunan1TinsgviauseinsTmtden1snigsiavan waslumagsianeilloswweunalulag

U3 IIANITTLUUNAR T UUNTENUHIITEAULTINANBATLSIAIVDS NNA.

WgUWNAY SEAU 3

v o

IvindeE@ualanan Lessons Learned 9 n¥la. Toadunisiasan1seukuunIsuSmSIANG

seuunan liwuunseaesi Tussuudvuieves nin. mewmaluladlssbiilaiiou (VPP)

WiguWnAU SEau 4

asunenuransinwANImnzalaTIMsuIMIIansssuuRanlnihuuunsyeilussuy

Tassnelninves nua. szesh 1

Wiguwnnu s¥euU 5
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W.A. 2567 - 2571

ANNAAY (Definition)

3.3 Fanunsoulunissessu o Wunisuszdiunamudsannuwkuua by e seuaunsauinsessuniswasulassasreianisini lusuies

A5UA Third—Party ° '3% AU ']Lﬂm‘?;ﬁlﬂi
Access (TPA) Lila3835U 1

A
. UTEuAnEyINUY LDRAMNUNANTIATUUVE UKL UG DL NULHY
n3uU3Ms RE100

2. FannuwasUssuNanISAHUNUYINUUE DY 4 WAL F9i
2.1 UMIRAILINTEUIUNT U1R551U09AANS wazseuulassaieiug iy dumsufianisssuulnihdwsu DSO

2.2 aulassaiitugussuuasaumaAite seasunsysanmMIsunsUTRMsTougluil (ENERGY MARKET
OPERATION) &3y nvin.

2.3 UMSAARUTBIEURLUEYRINIUINYY AN, IeUTUUTIBRTIATUINNT TPA Tariff wag Utility Green Tariff
2.4 UNSARMINTBLEAUBLEEYDIIUSNYY AW, [WBUFUU3e TPA Code 209 nvin.
3. agunansmlivnusazInideiaussugiioveneransaiuaululsely

¥

o lngsgazidearnuetin uaz N1sUSuANMIIn Wiy +/- Sear 20 agussil

ANUFSAVRINTANTUNUMLUN LU Sp8aY 20 Wiguwiniu seau 1
AMUASVDINTAIUNUAUUN LU Toag 40 WIgUWNAU S¥AU 2
AMUASVDINTATUNUANUN LU Toag 60 WIgUWNAU S¥AU 3
ANUFNSAVRINTANTUNUALUN LU Sp8aY 80 Wiguwiniu seau 4
AUASAVBINTANTUNUAUUNLYY Soeag 100 WiguWiniu s¥AU 5
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W.A. 2567 - 2571

ANNAAY (Definition)

3.4 fi519M3 Use Case 909 » 1131813 Use Case 989n15auilléfiansanannununisasmuszezen ves i, wags1ede Start-up safeinisnuniusede
MsasU uazede N9 6 wiou luddng W
Start-up « lneseazBenanunasiin uay MaUsuALnmeTa Wiy +/- 1 seiy agual
Fastsmnzvhanuiiiofinyiuazdavideya Use Case uazaninsn Wiguwiniu seau 1

AnwILuInIINsawuNeavL Green Tech Fund wagamgyinunmdaviiteyas | Weuwiniu sedu 2
NFUIPUEIRRYVDY Use Case

[

ANYILUININITAWUNBIVU Green Tech Fund uazAMEyINUAN Y ILAEIAYI Wiguwiiu sedu 3
Yayav Inawu Use Case snusuldlumsaniiiuaiy v nuln.

a3unan1sAn¥IUINIINITaMU Green Tech Fund tWeosiu agamgyinaudng | Wiguwiiu seau 4
IazBYANIImMALAYeY Start-up Nuaula

FPY1ATIINUUINNNTAMUNBNU Green Tech Fund hagAnzyinaudnyi Wieuwiniu se6iu 5
IAZBYANINIMATATDY Start-up Waula LazanunsatuNWl Use Case Tu
mln. IfuazasUneumsfnuiagsiede Start-up #1u Green Tech Fund #if
ANUNTNABAATDINULKUNITAIYUYBY A,
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W.A. 2567 - 2571

A1NAA1Y (Definition)

Digital Technology (DT)

4.1 MNUATVIW Start-up e NITAUIINIIUIU Start-up HeUTENAUmAlUlagNTMAAU Use Case AU niln. 1ne Use Case ADRUAINY U d115U
wouUIINAUmAlulag Meter

fisrian Use Case _ 3
reading & network loss Use Case A8 Smart meter Hudu

o WMuuAALNN IR : WallnsAnden Use Case uil 926991 Start-up viseuSevaumalulad Tiliieanasiodnuiu Use

Case

987919y 1 Start-up o 1 Use Case

o lnggazidendnnmein uag N1sUSuANMITIA WU +/- 1 518 agudisll

U Start-up WIBUSENAWYALULEY d1uru 1 918 WiguWinAy s2aU 1
WU Start-up WisUTENAUYALUlAE 91U 2 518 Wiguwindu szau 2
U Start-up WIBUSENAWYALULEE F1uIu 3 918 Wiguvindy s2eu 3
U Start-up WIBUSENAWYALULEE F1uIu 4 918 Wisuwiniy szeu 4
WU Start-up WsUTENAUYALUlaE 91U 5 518 Wiguwindu seau 5
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Human Capital Management (HCM)

4.2 ngadimneflés
AMINAIUINIY Future
Competency Wagidiusim
Tun1sWaiun Use Case
(100%)

o IUIUYAAINTNLATUNIIWRIL Future Competency Tidanmdasiu Use Case U0404ANS

o lngseavidenanaain kag n15USuALnein Wiy +/- Seuay 10 agudall

nauthunelasumsiauny Future Competency Wa
Haruswlunswaun Use Case Sovaz 60

WgUWiniu Seau 1

naulmnenlasunisimunIu Future Competency ua
fdusulunisiaun Use Case Sogag 70

WIEUWINAY S¥AU 2

nauthunelasunmsiauniy Future Competency Was
fdusawlunsaun Use Case Sovag 80

WguWiniu Seau 3

nauthunelasunsiauny Future Competency Wa
fausawlunswaun Use Case Sowag 90

Wguwiniu seau 4

nauthunelasunmsiamny Future Competency Was
Hausalun s Use Case 5988y 100

Wguwiniu seau 5
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ANNAAY (Definition)

4.3 pnudn5aves Outcome o Wumsuseliuaudnsa Outcome nmsafuanunuuni Employee Experience fid1Aayuseand

AULHY Employee o . o P o o
. IG]EJ?’]EJ@%L@EJG]W]LHM“Z/I’M e N1SUSUANAUNMIA AU +/- 1 SEAU Eﬁ:d JU

o

Experience NdAey

o

SoravAud@ 159U Outcome MULKU Employee Experience TidnAgy .
vy WgUWAU 520U 1
tUesninsevay 70

$oravAud 159U Outcome ANLLKY Employee Experience fidnAey e
a . Wiguwiniu sgeu 2
agluyeTeway 70-79

SoravAud 159U Outcome AULKU Employee Experience TidnAgy e
o 4y WgUWINAU 520U 3
agluyeTouay 80-89

SovavAud159U0e Outcome ALLKY Employee Experience MidnAey oy
o Wiguwiniu sgau 4
agluyeeuar 90-99

SoravAUd 15U Outcome MULKU Employee Experience TidnAgy e
WIgUWNAY 529U 5

$o8az 100
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AUMSINUSEENS NN

Tunsuimswasuianig
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WHUUHURNS

CB1.1 WHUUNITANTUNIT Triple
Transformation Lﬁayﬁmﬁmi
Tumsa$redseleviniegsia
duasunslomaluladuay
WinTanuanunsaes
UAAINSg

CB1.2 kiu91uN1991 Digital
Procurement ‘ﬁmmmﬁ%ﬁﬂ
yarunlugsiandn
(Core Regulated Business)

CB1.3 kiu91UN19911 Digital Asset
INN159 O&M Way Asset
Management ﬁaﬂmiaa%ﬁq
yaruinlugsAandn (Core

Regulated Business)

GM1

GM2

NUULazIRY
Jseansnnuag
Grid Modernization
LAZIASEUAIY
wiou esassu
Msifintuwes BV,
RE way ESS
ANAUNTATL
S e ieseasu
msasulasadig

Aamslwilusuan

3.2 iuUsravisnalunisasu

FHIULNY Smart Grid

3.3 danunsaulunssesiu
M3tUn Third-Party
Access (TPA) tilo5095U

MsWUINNS RE100

v-4

GM1.1 uNUUANUTEENSNE
Tunsaamuay Grid

Modernization

GM2.1 WHUIUNITLASEUANUNSDY
Msasulasaas1enanig

I Tupuas
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nagns
GM3  MaNUALEUNTT
Green Tech Fund
\eadeuanauwny
msawmundenvia
wialulagunusu
Talunsaiinguy

YDI NNA.

unugNsAEnsNIsinridIugiinia

Corporate KPI
3.4 §i578A13 Use Case U84
NFAINY Uag e

Start-up

4. 3Uud9 Learning & Growth
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WHUUHURNS

GM3.1 LRUIUNISIASENANUNTDY

Green Tech Fund iaa514
NamaULmumiamuw%’au
yadnwmalulaguiusulalu

ANSALHUIUVDY ANA.

DT1  Technology: sl
fiu Start-up wag
U3emmeluladi
A1U150TAIAUNAIUN
Use Case W1
lAssasaay
NITUIUNIIATY

Y

WINNTIUANA

4.1 91UIUATEVY Start-up

PIDUSENIUALULLAEY

A5t Use Case

DT1.1 WHUIUNITNEUN Use Case

warlASIAS195EUU PEA
NIDUNINTEUIUNTAY

YINNTTUAINATINA

Start-up

HCM1 People: Waltnszuy
RGN
(Reskill) Lazenszay
aussaug (Upskill)

VNYAAINT

4.2 nganthmneild sy
AIWUIRIY Future
Competency wazilaiu
alunsiaiun Use Case

(100%)

HCM1.1 WNUIUNITARIUITZUUNNS

Bouiuazmdngnsiite

gnaNTIOUTLaTYINYEAY
ARTIAvRIUARAINTBEl
UseavBnnuazaanndes

U Use Case hu PEA

HCM2 snsesuanufianela 4.3 mudn5aves Outcome HCM2.1 unustu Employee

LLa%ﬂ’]‘m@jﬂﬁu%@\‘i

YARINS

ALY Employee

o w

Experience NdAey

o
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NITUIUNTINVIUHUENSAEAT (Strategic Formulation)

NILUIUNTIANIUNUENTAIEATVDY NWA. U5eT1T W.A. 2565 LiNNITINENSAIEAT W.A.
2566 - 2570 (UFuugslusi)

1) n1sivuaddAunisnuniusaudsednl wazfiansuisienisteyanazldlu
NsNUMILLKUENSMans Fedinisnumw/aindadeiidilunseuiunsnuniuuey

gnsatand laud dilon1sussiiunanisanduany sneunayszifiy

Core Business Enablers ULagunugnseansigiamnaves aas. ivelvdadeuiid

a %

ATOUARNUNLAUYDINUIBIUAATETIAEITe sl Tutlagtu Tay dus. 1Ty
Aanfunisivuaufiunismumuieus luieu unsay

2) msidiunsdsnemiuAniiuresyaansiiisdtesiunsinvhunugmsmans i
fensrUINNTIRUIUgNsAansyasnsinidugiaause sl Jaudadunns
fvnnuAnfiuresyaainsiddenszuiumsdnviunugnsamanss wazasuna
d1919 TodunauazdolaualuraINnITa1sIe TedunanaztelausiusNNaNLL
daulddnuds (Al Stakeholders) Aldannsdeansuas Juilsnnudaiiiu Ussidiiy
USEANBHANTEUIUNITINUHUENTANERT LaEN1T00NLUL/NUNIUNTLZUIUNITIUNNT
yhukugnsmansluyndunou suisnisiissiuiidesfuuse (OFls) wuamg
UFTATA (Best Practice) Trevumantsdiiunures ans. Aldantneunti widy
Uaduindrlunsmuniunszuiumsnurulsgnsmans ddunisiag due. Ty
WeunuAusiumeuiiuA

3) N15d1993AUABINITANAIANTIVBINUILIIUAAUALS (NTENTINITARY

'
=

ﬂi%‘VIi’NlIVI']ﬂbL‘WEI ﬂi%‘VIi’N‘WéJNTN) WDEaUNIUAMUABINITAUAIANTY LD

'
¥ o =2

sausdeyauaziimuaduladodndt dmfunrsmuniuwaugnsaans
atiunslag sue. Tussunuaiug fuseuliuiay

1) ynansnuTIvTLarinyiteyaiiiedulladeidnlunsmumuusugmsaans
Tnodndsls dus. arurarfidivun dfuaiulaeynaisiu uay
fusnuilumsdasiunugnsmanss Tag dus. azvinisnsisaeuauAsudILTeq

ayaivienulainsIe waziddld due. neuriin1siseisieasidunves

(=

a =

Joyaluedn lusunuaius fussuliviay WaNaITINITYIUINITNTTUIUNIT

v a

FULaEIATIwIToYasEnIne lue. Aulsdasignuinsuinyeutayasgednay M3

o
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Tuszaziian wazaunmvesdeya Swddoyafiiultlunsimuaunugnsaans
Fosdimnuaenadesiuteyaiunngegluiuusiuniiieades Insmsszysadnsves
Jedaoly wazaisuen wudnludiuves ulovisaiasy (unugnseans
sefudszima sedunsensas ulsuieifsaduliiiuasndsan) waugnseans
AN WazUNNDIYRIAMENTIUNTT HUTMTTERUgIuleute/Joyan1sdunvel
AMENTIUNNT HUIMTTEAUES

5) wsadeyaismelusaznisueniiisadeuiietuniinssianimwindounisuen

nsnTzdanInwIndeunigly nsiaszigauds gadeu lona wazguasse

W liiN1TYIAUINIINTEUIUN TN ULAL AT Igviayaseninelue. Aukiedus 7

Y

[

uiinveuteya 19U unuLtUnYBILazatss e ludmiuazdenenguny
wiuviAgtesliognsiaau Moo SWOT uaz TOWS Matrix ilevludavi
gnsA1anved8Ans tnefiansanliaennassiunufen1svaegna1 wadnnis
Wasuutasegenniesanunsaitilusazuondsene saufannudssiule
wes didunislnanzyinauenIenITNUNILLRLENSAanS nua. luy. uagi
Uinwe Tuideuiiviay fufleumwey

6) MIUsErdNNUITIUGTRNNT (Workshop) titedasgsitadeidsnagns (Strategic
Factor Analysis Summary : SFAS) AMSIATIER/NUNIUANUAINTONLAYDIANT
(Core Competency : CQ) mﬁmeﬁ/mmummﬁwmaL%aqwﬁmam% (Strategic
Challenge : SO) n153tATIEW/NuUNIuANULALUSEULTIENSAIENS (Strategic
Advantage : SA) nMsaszsinazsinuniaduainudsdiu (Sustainable Factor) A3
fvun/munu 3desiad (Vision) n15Aa (Mission) uaziies (Core Value) siaiils
fvuaiaiosdlelunsld CC iudumiawosmsfivuansveiegsiaionies ua
N9TAMUAUITUEIAT ATUNITIAEAMENTIUNIT NUY. AMEYINIUENTIINTT
yUyUUHUEMSMEaRS niin. dug. wagfivinun lufeungunieay Sufeuiguisu

7) mstvueuloue uarliduugiidefianisgnsmand uazdedunaifsafugauen

Tngpagnssuns nila. lussuliguieu

= o o

8) N15UTeyNdNNUNTIUUANTT (Workshop) LNBANMUARILAUNINIENTAIER S
(Strategic Positioning) finseunquiFestladenrmdsdu lnegatiuluussifuvenis
AfAuguananis (Corporate Governance: CG) wazRanssuiiiedsay (Corporate
Social Responsibility: CSR) Fausznausie 3 Useiiiu loun tasugha deau wag
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1%

deandou LieliaenndoafuALIUINNENSAENS N9 3 Sey Usenaume ssey
du Syernans wavsrezed (U n.e. 2566 — 2569, U w.d. 2570 way U w.A. 2580
MudIAU) vesdundiniensatanslindeulesnuaenndeudululufianig
Weatuuaganusaiiotvewnuuludrouan wazivuadmuny (Goal) Nnsvesy
WBSNWIANUABLEDIVDILALIIY INNUUTIINITIATIZNON I AINA DA WAUAS
PN . A a o I Vo ¢ & o a ¢
Wiy (Gap Analysis) eldsiAnyssnulvidalnuwaranysal MNUuUNITIAsIen
Business Model, Intelligent Risk, N153LAS1¥% Scenario Selection (fins18agiden

[

Falasinssdndunuaiond), nquszasdisgnsaans (Strategic Objective: SO)
\WUsgasd (Goal) uaznisfmun/muniugnsaans dalunisimun/muniu
gnsmanslilniesilon syt Scenario Selection MIATIEY PEA’s Business
Portfolio Design #azn153LA1=% Business Key Points wiatirunldlunisiinue
gnsenans lnssjaiumsinevissiafendos uasmsutigsiasewing nvla. uaz
vsdnlwaie nna. Wduunum wazuuamisnisdangugsialidaiaudivun
Wnnnewar Scenario sendng nuln. waruIenluiaIe nue. SIHIMNUANALNG
4 LazunuUfUANsAd1AY (nitiatives) Adunislagaaznssunis nwa.
ALEYNIUENTIINTNUNIUURUENSAIanT nula. Hue. wazfiuinwaa Tulieu
nuieu
9) msfumyauenvetesAnslugnsmans/nagnsves nwa. Adunisiaediderviny
Avssnaainieuen Tussunsngiay
10) MsduLuNBWFIRNT (Workshop) Safutitefiansansisusugnsmans (dumig
gnsmans Wwngudazssey Wilszasdlegnsaans (Strategic Objective: SO)
gNsANEns NagnNs A in worunuUiRnag (nitiatives) fiaonndosniuszazvos
AUMUINIIENEATEAS H1UN15911 Business Model Canvas ¢ Scenario Planning
wagdAs1eviiunuLaznayseleyl (Cost-benefit Analysis) ATURIUNNTEEE
aonndesuiungnsmansfivazaufionsg “Best Case” wagthnamsiase
luudavaniunisal mUizﬂaUmiﬁmumqmﬁmamimzLﬂmmmaqﬁa%’}’mzﬁu
29ANT TIWAINITIATIERAUULasNaUsElewl (Cost-benefit Analysis) vaufay
szae lnpUszuianisnalsyneuntsnianisiuiivuadusdazaniunisal g
oduanRgIuiiTedt wararnduinvesisazaniumsnisgstaiau niewis

v o

3091 Business Model Canvas kagN1338 YA IATIENAULEEIBS NAA. TIUNS
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AT Intelligent Risk Faidunsiiaszidadsidesiidenasionisussquivane
mwﬁ’%mﬁawnqmﬁmam%ﬁ% 3 swbe (Svpzdu szpvnany wazszezen) lasilade
Foadananagiunaseuaguleniaitmndudunddunisimuadiunima
gN5A1AR$ Wag Key Success Factors Miilanen15ussqiiivuneniy Strategic
Positioning w&t1udavnLaUNagnsa1miun1sUsuUTIUsEAnsn e nsenans
(Strategic Improvement Plan: SIP) LLNuﬁQVlﬁﬂ’]am% (Strategy Map) LaEI9EIT I
BSC 5eAUaeAnT AUNSIngAnENIINANT NIIA. AMYATINNT NUE. AMEYINAIUEN
SMIUULRLEMSAERS A, due. uaziivinwn s Tuideunsngiau

11) MsaeumuaMUmUANILToulo e snsmans uaznagnsesAns fulsuLsiund
Aendias (Master Plan) uagusumiunitdndny TneddnUszgumFofiuasnu (Two-way
Communication Workshop) iletiiausinymslumsumunsumiunaug nsmans
Tyl ieadseudlalufiamadentuiuusavasnuidlussiunagns §3% uas
wUURTRANSAAEDY (nitiatives) wagdainensrauauufuanng nva. Usesd (Action
Plan) fiaonAdosfUsURUENSANANS S2LINTTNUMIUSEULIIL NSzUIUNSYiney
soufie SLA luynnszuaung Weatuayurenisusiginguszasd Gsgnsamans
afiunslay sue. uaennaneny ludeunsngiau

12) AMEYINIIULNTIINTNUMULHLENSAERS nWA. Uszyuiilefinnsannisening

WHUURURANS N, Uszdnd Tuideudamea

13) R91san AU AUYe ULNUENSAERS Wl SIP UNuTignseans (Strategy Map) waz

v v
U [ g

AT3A BSC 52AUBIANs wazwnuuuRAn1s niln. Uszdnd Tnepuznssuns nue. ail

[

N v = < v v ] v t% o '
mnildedunn viseUszinudamuniw/Jiulsunly ssdandulviaueyinnuensie
Aliuns wasUiulgunly newhineuednasdlumeudanay

14) fa15anlin N AureULNUENSAEAS WHU SIP uNufianseans (Strategy Map)

U [

WAZAITIN BSC 53AUa9AnT wazskkuUfuRN1g niln. Uszand lneamznssunis nvin.

e

[

winfifedang vseUssiiudaanumu/dsulsudly azdandulinaznssunis

See
=20,

N

nuy. MU wazUTulsualy neuthuiauednass Tuieudmiay fuseuiuenguy

1 a

15) mMsdeansuazsuilsmnufniiuvesnguiidiuladiuds (Al Stakeholders) Fa1du

Y
nauilavinisimuanguidinuiglidaiaunagadunsiiatmnnguue s
drulddrndanudiladivmuald Tnensszauainuaiungu (Focus Group) Lo

(Y]

deanslgddnladiudsSunausazidnlafianienisanduaiuves nva. s9uns
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swsndeyaiildannisseauanudaviuiiedudadelunisnuniuunugvsaians

warwHuuAngItestuldnld audunisies due. Tudeuiueneu

v
v A

16) MIFUNUITUIKNULNTANEAT WNL SIP UWHUTENTAIEAT (Strategy Map) wazsiatin

BSC 52AU8IANs wazunulfuanis nva. Uszdl nszuiunisnldlu
nsdavhukugnsaans TaiundisnunieIted sumsnsdeasiiuddmsvansy

il vieaneufidgnsenanslval (15udu) waznsdeansiaenismeunsii

a L4

M4 Intranet seUU KM gilowagdodaiui n1singuniailon15eunuiliegnsans

w83 nna. Widunnanesu awtunislae due. ludeuiueney

v
[

17) msAamuyszifiunanisaniiuny s duldytieliifudadeindrlunsiauny
gvsranslulanly anliunislag due.

Matladinassiearunanisandunisaiuwnuljuanisusedndees due. srelasung

A4 a
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fRdedldTdmsnlunszuiunnunuidgnsmanslsegrnsudiu lunsiamunisivd uay
anudilalunszuiunisnnukudsgnsaansvesieaudeg due. lidnviuuvasuniud1sin
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Feuledldai
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2. MTUATEIIUMINIgnsmans (Strategic Positioning) 7-8
3. mIfmuaingUszasAllsensenans (Strategic Objective) 8-11
4. miﬁmumqmﬁmam%/ﬂaqmé (Strategic Formulation) 8-11
5. MIINVUEUUNUANNT (Action Plan Development) 10-12

6. AMENTTUNIT NUY. ANZNTTUNITUINITLAZAULNTINNIT AWA. WAITUN

A uiuYau 13 - 14

7. nrUIUNSAENeauNUUURN1S (Action Plan Deployment) 15-16
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@ Share of Coal in Energy matrix
@ Share of O&G in Energy matrix
& Share of ranewable and low carban in Eneragy matrix

M Renewables Nuclear W il
M Bicenergy M Matural Gas [l Coal

Total primary energy demand by source, 3
miticn T i Rise of renewables
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Growing geopolitical tensi —
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80 the Ukrainian border

L1 Feb 2021

201819 Spike In Asian market
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BHUNTNA 3 : A2IUADINITAIBAEIVSUNAANWAIIY

Gas demand projection for power generation
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1. POPZHE tew
Z Ineuding hydro
SLONINED il projections

Sowce: Energy Palicy and plaming affice (EPPO), PDP20'8, Gasplen 2018

& 2037
Total Renew-
power  ables? Gas Other
demand power power share
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1.2 nawseuauniauiNesasiunisasulassaisnanisininlusuanuazngseideu
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RRUANT 4 Wan1saiiy 4 ¥aan1anTsininline

Score
Dimension Weight Description Thailand  Highest score Lowest score
A. Supply security 50% Import dependancy of the 48.4% <2% 096 4%
(index) country’s power sector (% (Australia, Laos, Brunei) (Singapore)
nel imports)
50% SAIDI (hrs | customer / year) 24 0 >30
(South Korea) (Myanmar, S. Africa)
B. Affordability 100% Weighted average tariff for 105 43 -22
(SMWH) domestic and industrial use (Myanmar) (Australia)
C. Emrﬂ‘y Subsidy 100% Amount of annual subsidies 03 <05 15
(ScWH) per unit of electricity demand (Singapore, Brunel/ (Indonesia)
Thailand)
D. Environmental 100% Emission factor (goo2e/Wh) 450 ar >700
sustainability (Brazi) (Indonesia, india, §.
{Emission intensity Africa)
(CO2e/ GDP )
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uaveeamsdeinty Ain1uussy (Privatization) wazdaaifanisinih (Liberalization) oenafiy
sUsuY 081l Ussmalunouifuultudgnindaedfonsiifuntusuiasamalng nvn.
Jamawiuamdensumsasunadlassaidlaihdsnan

WRUAIT 5 1 anuvaznanawvstuluwdazuseng

100% I !
1
L —— | | The oni
' Philippines ¥
1 b | two fulty
— liberalized
| | marketsin
! || APAC
| il
e | Austraka f
s !
=
® - .
s Wiy  de—
o
Thailand Singapore Ao
India e
= ;
Vietnam  (Q ) — T DITIIDIIIIIIIIIIINI ~,
Fee———— e R e e b P ol B e B S B
China _
Japan @ EE——_ ;.f_'_'_'_'_'_'_'_'_"_'_'_'_'_'_'_’_'_'_‘_‘_‘_‘_‘_‘_‘_‘_‘_";‘,
0% South Kores!
Full G, T. D y Competition in g i L ing of TAD Compstition in retail and
competitive wholesale market
Liberalization

1.3 gadmnTIu 4.0

Ao o

Aufmtveunalulaglugranainnssy 4.0 (Industry 4.0) Nd1AY 4 Ysenis Lawn

o

1) MsweulesvedayanazauansavessruuasNiinesiun1sUsznanateyaiiusunasmea
Ieagnesinmss 2) msldmaluladdnludflusiunisinseideya 3) nsléinalulad/aunsalviiau

Faufunywy 1u Collaborative Robots wae AGvs lusu uag 4) nisldmalulagnisnindugs

& a £%

(Advanced production methods) 11 3D Printing Fsanunnnthvesmalulativail Wudinsenu

q

Wenunsafsdnenmnisaiivaulusdastunauvewilgaua lanv

WHUNINT 6 : Jadeidenasioanannnssy 4.0

Data, computational
power, connectivity

Analytics and
intelligence

+ Sensors +  Automation of
« Intemet of knowledge work
Things/Machine-io * Big data and
machine advanced analytics
* Cloud technology
Human machine Advanced
interaction production methods
= Virual and augmented +  Additive
reality manufacturing (i.e., 3D
* Industrial automation T printing)
{e.g., collaborative E e
robots, AGVs) 'ﬂ
(G )—D) (F—(—(2

Customer Product Suppliers Procurement Production Outbound — Customer
orders  Development supply chain  service
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el mstnadndeamalulad 4.0 Sndusdesdinisiuasuudas 3 ¢nu (Triple Transformation)

laun ﬂﬂiLﬂgﬂuLLﬂaﬂwﬁﬁqiﬁﬂ (Business Transformation) n1siUasuudasmanalulad (Technology
Transformation) waz Msasuuvadlasadiesdng (Organization Transformation)

- m3wasuLUamgsia (Business Transformation) Wunsthimeluladfdviaunldensziu
UszAnsnmnisinunazainadulanisssiadodmuneidaiag wag Waun Customer-back

' ]
v a a %

L duiing17eiunsEUIUAITTINUNENVDITINT LU N1TandunNulunITUIUNITAIUGNAT Uag
n13(3u AusEUUSALusiA (Automation) MswunAasuAILazlaRssnIYRsTEUUNTA LileToey
mafiaviegads uasmsiannszuunsiatelWilussAniamenntu Judu

- maAsuuUasmeamalulad (Technology Transformation) {un1533lasaadianisiau
wielulaBanuianssuitviuatie satfunsimuismoanunad aheiusingmegsia Wy andnsn
(Startups) fUsgnaunis anduidouasiimuidumalulad ieldlunisdesoniauimalulad
dwsuldluashns

- Mswasuulasiuynains (Organization Transformation) iunisasiaddesilusilunnsg
v aduayulifyaainaiianisdeud mnfanaafndeuszaniuuazimulifiniufuegnasins

9

dinyaansluiumisnumuiaa nunsiandneninneduvialiyaainsiuesdins

UNUAWA 70 sidaganamngsu 4.0

1. Business - Impact Driven Digital Solutions

- Business-ted  SamudaaulunisAadwnglunstmunanin waznisiuin
- Customer-back snunsauidgwin@aslsafunsruaunsdniiugsnanisnde
uagnsdildanu

/ 2.Technology - Innovative technology architecture
4.0 Digital Sp w oy

Transformation

- Multi-speed development { Fast-cycle App on top of SAF)
- nsuinde ecosysterns (1aiu startups santudduAngs)

Organization

Transformation 3. Organization - Agile DNA

- 1imaad Feuf asdfinaasgn w3a hackaton method

- New digital roles & skills (iU Data Scientist, IT Scrum Master)

- WHWIATUEIUNIA waY mindset : Digital Capability center, Digital Academy

1.4 A15L39INAANNE B U

Useinelneyszaulgmananmafionieuwazdndudedinsamuiiien1susudy lnedszme
IngUszaulymanndvuazdoudeediweiies lnednnudsswinugnndveglududun 9 aanisaldn

rasanudsmeunaranugydenarsygnafnduganiussana 6.9 Wuduneaans aelud 2573
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WHUATINT 8 : WANTZNUTDIINAAMNANTWDINA

Mon-exheustive

Physical hazard Adaptation/prevention
...and ranked #29 on Estimated Investment
Thalland ranked #9 in list of countries with highast risk of oxp to g... ta drough required to mitigate
#1 —
m— Up to $6.9 Bn 5-6% decrease $2~3.5 Bnlyear
# [E3 Loss in rice yield D4 -Iu.:::xcrqnpmquum
o to floodi yearly & ation and
" E bﬂiuﬁm cl:agnga by 2030 2:32‘%4;;;2‘2 e prevention starting today
= 3.2 mn people
4 KA i
impacted
#6 RA by exreme river fiood |‘
- 5
H3  m ‘5 -
#o =
#10 Il

£ [ v

Uagtudsenounmsgsfanunasuiaundydudam 4 ou laud n1saanisudes

U o

o =

AeSounszan N15a9ns bW Tus 1AWz aEN AU UALas AR TAINATUNT Y kAL

ANENsaluNSLYITY

WHUATNT 9 @ F01UANTAINHUTENDUTINIAUNGNUAD LKLY

) Affordability

o,

.,J I__. _"‘-‘.
Lower emissions | G /&[]

greenhouse gas emissions i Guaranteeing our pathways are

> and managing physical risk economically feasible and allow for
affordable energy and materials
access across counfries
and income levels

Security - 14} ) Competitiveness

Ensuring geopolitical stability and Strengthening competitiveness of
system resiliency & reliability nations and companies

dmsuuszimalnemaslszaudaynin 4 Audnsduiduiy nanafe Ussmalnednisidnds
wsandanuvuteuegedin fawiinasiinthenuannaizuazionyuiinnil 90 nienutis
Juau@nngu REL00 udafinnu sieelwifiiingsliuainnistuen Ft dswansenusengugnditiu

ago1fe wavU3uafing LNG ludssmafianas S1dudesiidhanasseme viliafing LNG getu
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dwsulutszvuanuainsalunisudsiy Ysemalveldladudwnewdnlunsdegiunisndnesn
NI

W UG 10 : Uy 4 druiiussinalnedosndey

Limited access to D

gofd

gas | Thailand captured ~10% of
the trade shifting out of
China; policies will be critical

to stay ahead of the curve

Record-high Ft cost

supply, resulting in
increase reliance on high
cost LNG import

90+ p
to RE100

sector

The share of iPhones made in inda is
#xpeciad io rige from amund ane in 20
last yoar.

..Google is shifting the outsourced

Thadand needs io ramp up 3
ERC has approved an 18% rise in the o offsat o steap

jprice of slecticity for the Saplember-

fail at s largest gas fleid and as

industry fowards 100% usage of December quaner. fo a sanchions threatsn supplies from production of its newest Plasl
renewable energy 4.72 baht par kilcwat! hour (uni) Myanmar, smariphones from China io Vietnam
- Thai RET00 club - Bangkok Post - Reuters| - The Economist

[T# 7] Atfordability ° @ Security

COy
{J:J Lower emissions

fﬁjﬁ Competitiveness

wall nnla. arnsanlenialuag laannnisidsuudasluniandenuligainudedu uas
Anummtmamealulaglugagnainnssy 4.0 lneiansananauaInnsalunisaiunis (Ability

to Capture) karAUUAUlIUD93A (Attractiveness)

a

930N

9

Tnafin1suuangy nvla. mslianuaulasondu 4 nqu loun

1. ngu A B2B : fiAnuifignvisylusiuved REL00 , N1SKEAA1Y LDES uaznisliuinisdu

a

EPC Tnefiaglugsivfandanuiauleeglutismnndaiunas Fa nva. annsadluvigsialsiies
nvln. sidugsiafifeidesiuogudn

2. ngy B. B2C : sjauulusuvas One Stop Service app @mTuglyd Solar wag EV lun1svin
gansaueineg mamsiu nedemuiaulaeglussduuunandunmadiluvigsia da nwn. du annse
Usuiitewinlushgsale

a o

3. ngu C. Manufacturing & Sales : E4W/Battery fiasungugsnafifianuiraulalu us nna.

anasedlineeulunisitnluvingsia

aa v

4. gy D. Reskilling 4.0 : Tiuan1sluniseusuiunnindussuulni Tdauiivia uas A

1.5 MIANNTUVDIGUUS

nAUEsAAAY (Incumbent) uaz @n13ndw (Startups) Aradugudsidgdglunsdiiunsgsia

WYINUNMSHURYUENUNSY Lagn1sannsuasefngansuay
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= p oy o o ada oy a =
UNUANA 11 : ngugiauntudranlugsnadiven

Green growth opportunities Incumbent and startups

o Electric Mobility [{ Foxconn  Foxconn & PTT start building EV factory in Thailand
Zapp (British e-bike manufacturer) has announced a new facility in Bangkok, Thailand 2023

Transition lo EV automaker
Build EV battery manulacturing

+ Develop EV charging ecosystems '@  Grab Thailand joins forces with KLeasing and MG Thailand to launch the EV loan for Grab.

Provide fleet electrification senvicas driver-partners'
Electrified micro-mobility platforms e pvo:r Evolt is a Thai tech startup focused on EV infrastructure
@ Carbon management ,.—r;@ FTl launches Thailand first voluntary carbon credit exchange (FTIX)
* Provide carbon capture | storage tech
*+ Develop carbon offset projects & ptt PTT launches Thailand's first carbon offset bunker, 2021

Build carbon trading platforms and

marketplaces =
+  Provide carbon rating and advisary services @THA' THAI has cpted to adopt the |ATA-administered carbon offset program

9 Power & Renewables (bangehak  In 2019, tests commercial peer-to-peer energy trading in malls and fuel stations, with
» Renewable energy trading (pending Blockehain technology

regulations) Hﬂ, UOB U-energy by UBO is Asia's first integrated financing platform for energy efficiency projects
* Energy-as-a-service e.g., U-Solar' program

* Wasle to energy solutions (T)msitiawen  The Metropolitan Energy Authorily (MEA) partners with Newsky Energy Thailand for waste-
+ | Wex Zptordlighal servoes, fhor: bundies o~ to-energy power plants in the Neng Khaem and On Nut districts of Bangkok

naugsAandauiliignriifiu (Non-regulated power) uazngugsiandanulmilulszmalne
finsudedugann fendusznoumarunalvguasdnlulseme uagfusznounsnndeUszine
wiu Tugsia B28 Tfusznoumanslmiisfieglunandanuuagldldeglunandsnudiiungy
RE100 lodamuuamislunisiddmdsounyuiou Tugsha B2C n1sfiaka Solar Rooftop naneifiu
dudlanfusivialy Tagldsudeiausain sMEs Tusiesiiu waznisatduayunianisiiuainsuinis
dwsugshasueudlii fuszneunisisfdnunlulssndlngegreasinsuazddinudnisnain

TuUSuaann

WHUANT 12 : n1sudsdudnugsiadidequinnungudiay

E@ S wi® prive o .
| T : S wazuaNNauLin3ulATINIS REL00 Lot LaUawN
‘ (GPSC mamsuhluitefiazilu Renewable Energy

B2B renewable solution : Hglaulminnngundsa

(\ P—— B2C renewable solution : N1sAAAT Solar Roof-top
Psl <@ 4 A E o4 wve A
J % L‘ﬁjuLiENVNWEJ“UuLiJEJVL@iUﬂTiaQLﬁ'ﬁll‘\]'lﬂ SMEs Wlag A1g

FUIAT

Electric Vehicles : §5faavdlaisudnanilaiuunus

YTe=—=r ¥ @
T GwWMm Asaaatulseinalng
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1.6 nsaranlaunamalulag
Uagtuweluladunnirasmilandndudeddiiieliussalmuenisuaesiwdeunszandu

Aug (Net Zero) lnglut 2593 dilyianansaimunluauiagedudifanunsainlultliegnedivssdnsng

(Mature Stage) 1 walulad CCUS, Low Carbon Shipping wag Direct Air Capture (DAC) tUudu

waun i 13 : Yunaulunisimungnisiu Net Zero Pathway

Abatement impact by current state of development of levers,

MtCO2e

Balanced net
zero pathway

Baseline emissions

Current state of
development

Mature
1
o)

)

Early adoption

Demonstrated

Val

Research and
Design

4

A5199 3 : AINUIUVBINTTWAIUN

AAUIUVDINTITWAIUN

DR

0814

Mature walulad waznaind WAIUNALVIUAN WA
@Y ININ ANVYE N3 N1an Carbon

Early Adoption waluladfliatosnin uaeu | seeudlndn, LULUCF uazan
AANNTWIALEDYIAN nsl4tlasdey

Demonstrated waluladuaeiosnm uad | BECCS, mslalninlunisnéa

AANATINSDUTDISULAT

LaYnaas1, CCUS

Research and Design

walulagogluyiavenisife

LAYIWRIUN

Long haul trucking, n13vuss
WUU Low Carbon, malulad

AssndusazinAuaIUauY
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WU 14 1 dnsmanaunnulunisasuly GreenTech uag Non-GreenTech

Wl Non-GreenTech [l GresnTech

GreenTech vs. non-GreenTech VC investment, USD bn

CAGR (%)
2016-21

n1sasnuly GreenTech 1y legnsmsiaulasnatuuunudusesas 45 (CAGR) Tussawiian 5

U Tnglwl 2565 Uull Market Size gefiauszanns 40 Wudueeaan’ luvagiinguaaaivnssudu 1805

9 9

nmsiivlasietuuunuiuiosar 28 (CAGR) uenanil fusznaunslugsiandenusiadiswuiumsug

[

maeniludnisasulumaluladdides

a a a o a v Ao A
WNUAIWI 15 1 S1eegsniandwundsulumalulagdiven

Fund size, # of Active
USD mn investments portfolio Interest areas

Power, mobility, Emission management

Shell Ventures (e.g., hydrogen), digital, resources

1,400 118 58

0GCI Climate
Investments

Facilities of the future, emizsion management,
1,000 3 20 energy, low carbon technologies.
Equinor Vantures 55 26 Facilil;ias of the fum!e_.. Energy, specialty
chemicals and materials

Hydrogen, Low carbon technologies, IT &

1
BP Ventures 108 43 digitalization, O&G
Total Energles % 45 CO2 & Hydrogen, Storage, Smart Energy,
Ventures MNew Mobility, Logistics, Circular Economy
Petronas Corporate 12 12 Facilities of the future. Energy. specialty
Venture chemicals and materials (e.g., sust Fuels)
Chevron Technology 164 43 Hydrogen, Low carbon technologies, IT &
Ventures digitalization, 0&G
Future Energy : . e
Ventures (E.On) Mot disclosed 63 Technologies, Energy, Cities
Engle New ventures 49 14 Technologies, Energy, Cities
SK Gas 12 & NfA

311 6 Trends #ina19u71 WINGN153AT1EN 3 Key Trends Fadudadendnluniswaun

UNUENSAEAS NWA. § New Key Trends Stretegy vas nvin. lnafisneazidennil

Y

ad v

1. IngAcunduuveslaniiaigonazn13AuANIIAIERIETEAUNUUINAILY (Cost Plus)

yilsinlsued PEA anasag1emawiiod
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'
v a I a

2. nszuannudsBuiinaiuliiifinnisidewiiuegisingineiiinleniadugsianduiing

3 ¥

fudaanaeulile MAnvunsouiueudslnle
3. madveanalulad vl iliAauwilduresnisanduetanidaumanalulad @ nuia.
msiasanzemIamu smuwalulagnuanmssindsuudadly

WHUAWT 16 : Key trends driving PEA’s strategy

New PEA strategy is driven by 3 themes of trends

Sub-trends

o o © <]

fo
Market liberalization Accelerated
Energy and regulation Industry 4.0 | sustainability Increased Technology
Thrae key trends crisis back & forth disruption transition compatition | colonization

Prolonged global energy crisis &

current cost-plus regulation, & [ []
for PEA

creating huge

ty transition

2. nsilsu ulgursuazuruensAansvaInIasginedasiuananssulniivasuszmea

Uszihu uleuny wauoy waznguanadadsduiiviuningei

M1N15ANEINANTENUIINAIUULEUIE WHUITY TONYUUIETAEITRY LATENTANENSTUTE
WHUWAIW/ALESU NG ITRIATUNR Y TIDIFANANTENUTIN A TILAL NI 0UF AN NIINTDUYD
2AamNIsN (undenu) lnesi vseden1saniufanisnisuuifuvedesdns Useneude 17

BRUIIU A9

2.1 uHugnsenansyf 20 U (w.a. 2561 - 2580)

(Y]

22 ulgviwnAnesTuuns SguiauiuAseg viay

23 unumsugsudsema @UTuUTuUge)

24 uwuiRLATYERAardIRLuiA atuil 13 (wa. 2566 - 2570)

25 ulsuneuazunussduaddndhensianAdviaifioimsusAauasdeay (w.a. 2561 - 2580)
26 wunMsURIUUsEIMAR UG (aduuiuus)

2.7 ulyu1y Energy 4.0

2.8 WUlEUIEAUNTUTITIIUNTURUAY

29 wuUHURTIIMINEY (WA, 2566) VOINTENTIUMA NG
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2.10 wNuUURTINITTE 5 U (WA 2566 - 2570) VDINTENTINANY
211 uruUUANINIsAAURINIsNaU s 5 U (WA, 2566 - 2570) kag LHUNITALEUILY
ulsEInuTgdny warUssnansneliusetiuussana we. 2566

2.12 w3z UyaiAn13UsenaunaNITnasNy w.a. 2550

wva ¥V ¥

2.13 Wi%i?‘lﬁﬁiymmﬂuﬂi@ﬂ%ﬁmﬁﬁﬁ?uuﬂﬂa W.A. 2562

AR |

214 wwiaidsnsudslaihvesUssmalne we2561 - 2580 atuufulginiadt 1 (Power
Development Plan: PDP 2018 Revision 1)

2.15 UNUNAUINSIIUNALNULAZNA NI UNI9LEDN W.A. 2561 — 2580 (Alternative Energy
Development Plan: AEDP 2018)

2.16  wNuUBYSNUNEINU W.A. 2561 - 2580 (Energy Efficiency Plan : EEP 2018)

217  wRUBUNNISIRILNSEUUlASINENSnSavesUsemAlne (w.A. 2558 - 2579)

[

2,18 WHUWWUNIFIAMND (W.A. 2566 - 2570)

Tneilswazidonnsil
2.1 UNUYNSA1EASYIA 20 U (W.A. 2561 - 2580)

gnsAansYIA 20 T (w.A. 2561 - 2580) Wugmseansyfatuwsnveusemelnenusgss sy
wisswerandnsing Feagdeshlugnmisujifiiieliussimalneussgidediad “Usewmalnedaiy

fupg 13de 38 Wulssmaimuiwd MenmsimumundnUivgveaassgianaiiios” iiennuge

a 1 v [

vasAulngynAuNsiaLIYsEmAluYIeTeEAYRYNsMansYIA Featunsaieaunaseninemnis

3

v
o v w A

WuAsEge dny wavduandau lnedsenausie 6 ansAans dansedAnysiall

<

'
a o w =l

1. gnsAansuanuauiuag Sidwmanenisimunidfsy Ao Ussimavifduaslseyiyud

Augy WunsuImsinnisannzwindenvessemaliianusiung asady tonsw esulnouaydl
auasudouieslunnazdu fudsedued dean gueu datdunsimuay wisdle meluladuay
suugudayavuatnglvfiinunseuausaduliedudeanauuasdefivilannsuwuy wasynsedu
Aruguuss muglufumsdestusazudlotymiunusiunsiisieglutiagiiu uazeaasiindulu
owan neldnalnlunsudlatgmuuuysanmstsiudiumunis maentu Ussrdinu wayesdnsd
lail93y ufsUssmaiioutuuasiinsussmailanuuiiuguemdnssanivia eidesuae
Usglevisiomssiifiunsvesgnsmansuasnudug Taunsaduidoululdmufirmanazidmaned

ANNUA

2. gnseansuRnIunsasseNnuaInsaluniswisiuy Idmangmsimunygadunsenseau

Anunmaesszinalunainnasif vuiugIuwuan 3 Usznis laua
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9

[ [ '

(8) ypansdtinau naw. anusnuasyniuseasAnshivesninfosas 80

v v
v A

vl wnugnsmansnsinfuAansndsan atufl 5 (e, 2566-2570) MAeadeatu nvin. fe

fngusrasddl 2 Unteanausslonvasdldndrnuisdusngdiuinis wazaaninnig
Tu3nns Teniamumiulassadieauinns uasfinnsandedesFouiifeafussuundsnuiludiy
1A asAMN IR NN

moUszrasan 3 duaSuniswdsdulufanisndenu uazdestunisldgiualunidiveuluns

UsznaunanIswaseu
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2.12 W51 UyAN15UsLNaUNINITWAIY W.A. 2550
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N30 ANITUTENDUAINITNANIU W.A. 2550 HarszdrAeyitAgatesiu nun. Al
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- nsmifuguananistiinanulusala Wusssy wasuimsianisliliuszdvdninasan e

U 9
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gavyuailihliuAgFeslona wazdelifinsuinisludhogismis nszaenunaiylugnngiinie

- dnassRuiannguvdliunviesduegluunsou o Tsslalih wiemsduaiundsaunyuieou
wazwaluladfldlunsuanliidifnanszvudedunndoudesiign Tnefeilfosindumstiduluay
vouln wazsudeuiiiAnates da nom. anidugmuaseaziBonnisdidunis

- Ussifiudu 9 onvdswaemsdudunumeansiiihdaugiinig idusunsuiulasasiaranis
wdaruuagmsduaiuMsusiy sufimsdelifiesdnsiiuguanesmuiannlwiniienowdedineld

1o wanalnn1svaweeldiiieann1izanau Wiy
2.13 wizgsrvuneiAduasasdayadiuynna w.A. 2562

PDPA (Personal Data Protection Act) %50 W.5.U.AuATestayadiuyana w.a. 2562 lousgnell

lusgfanpunewiloun 27 wgunaay 2562 uazlagdulagnideulviinadeduldluiun 1 dquiey

2565 lag wiz1vUnaiAadull TuiediuAuasesteyadiuynnalilignasiiia dnafuniyana

533U wazdfyaaaiieglulve wazlusneUsemandnisifiu 14 Wawe wiemeloudeyadiuyanaves

[ a v [ '

yamnalulssinalne lnedwiugazilintanguungdinaie1vaglasuunadnensluniaunis egn
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(Data Subject) lavidlunanss wagmsdon Manivuuussuladuwazesnlayd dufe “Joyadiuynna”

Wy Fe-wwana waalsyddiuszyvu fey weslnsdndt sUate 1Uudu PDPA idunsedluauds

U

£ |

“Joyadiuyanafiinnueeulni” (Sensitive Personal Data) WU WWew# AwAaLiunInsidies
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Y99 W.5.U. WflemIngIvasuldy mavihdudinAenssumsusssnanatoyadiuyana ie ROP axtael
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£

Yoy InefewudsneazBoaanunisaifiintuiomn ldiasduuudoyaiifila dsuanves
foya Ussdiunansenufienaasiintu lWaufessymmsmslumaBeisndedoyadiuyanadilésu
ANLLETNY

(5) wlevigauludiuda w3e Privacy Policy Inegliuinisfesuds Privacy Policy n3e
ulovisanudududalitudvesdeyaiidnanliuing ssymeanden waedeulutmuaiiasiu
Foyaezlstng azhlulszuanaldnuedidlsdne sseznatlunsdaiv ussmsduanudasndielu
msdaiuteya luaudseamaindeuiem dadu "Jaruauteya” (Data Controller) way “wamiind

AUATBIUBYAdIUYAAR” (Data Protection Officer)

2.14 ununNauINaIN1sHanlniiveslszmalng w.a. 2561 - 2580 aduliuljanse

71 (Power Development Plan: PDP 2018 Revision 1)

nsenINasUlaiiuny PDP 2018 wmumukazUuuse nedmuawwinilidenndesiuiia
msmIsiauAsugRavesUssma SsUszinanslasdiinnuaniauinisiasvgianasdsusisna
(v ilelmInaunuiauidsrdslihvesssmaaenadosiuanudeansldluihiiudsuuuas
Tsudunamanmaaiyiulamaasesia wagnsasuudasmeaeluladiunisndnlififian
TanAntulusuian swdsasiieutuuuiulovisvesizuia uazunugvsamanivad 20 U laeiinng
fsanmsimumdmdaliilimingauiuanudenistdliiuasAnenmnisndnluwiasginie
TanusaRanauedld vonanid delddisdanudenlsssewinnisamulunissdalaih anu
funswosszuvdsliiin elimsuimsianmsvesszuuliiiniAnnududgean waznsdaaiufonis
Twihileriiunisudsduneldnisiiugualiiiuszansam uavadidenusiung Tnedensldudnnns
waraLLATIANAILLKNY PDP2018 walddinisusuidimineuasununisingliinvedlsuiingsau
viuioy elaenadesruulouelsaliiguvuiielsugiagiusn wazlasanislssluindauna
U523y 3 Smdneuauniald saudadinisuiuununisanelninesnainszuuvesdslniivssinn
Fowndsoadavislssliiarumanzauuintu oghslsfing wwu PDP 2018 Revision 1 fandliden
wensainnuiesnisindyaieddusu POP2018 Fadunisussanudniudesnisindisiuans
(Energy) vassyuy 3 M3l Tnglut w.e. 2580 HA1Usvanueglngyssanu 367,458.00 aumiae
wag 53,997 wngdnd mud1du susssansanensaindalnihgegauazndenuliiy Tugaed
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3797l 4 : Awensalndslningsgauazndanulwila Tudaed w.a. 2561 - 2580

PDP2018 PDP2018 Revision 1 wWasuulas

WA, wddlvifingan | wdnaondliidn | wdilwihaean | wisenleih | wddlwibgean | ndsanuliih

(wunend) (Fmunian) {wnz o) (Auwian) (suneine) (Eruwie)
2561 29,969 203,203 29969 203,203 - -
2565 35,213 236 488 35213 236 488 -
2570 41,079 277302 41,079 277,302
2575 47,303 320,761 47,303 320,761
2580 53,997 367,458 53,997 367,458

'
a

(i : wnuifannindadalni we. 2561 - 2580 atudfulgnisd 1)

uwusiauidandaladia wa. 2561 - 2580 atuuiuusansadt 1 (Power Development Plan:

PDP 2018 Rev.1) faadlsimnuddnly 3 Ussinu el

(1) MuANULUAININENIU (Security) iielviauduasnsounguisseuundnlnlinssuvds
LfuazszuudmeliiisneiuiivasaesvaueslSuianinudensiiii wesesu
W UTRIUILASYEN ARz dInNLigIAandanisiansalselniy teauduaslusedun

WiINEENLNeTRITUNSAAAYIAINAAAUNATIY

(2) dwAswEA (Economy) fiasdafissuyunisudalifmunzan deasunisudnlfing
s weannsedldlnin wagldiuguassasenisinunasvgiauazdinuveusemely
seEre1d TINlamMawseuANuneNvessruuliielmAnnsudsduinunsaanlnih deay

Hieiiulszavinmnmda i lunmsinveslsema msndaliihaeiausununwiag

(3) AudawIngey (Ecology) fasannansenuAuAsIngey Inen1satuayunisuanluilien
nasnunALNuULaznsiiinUsEans Mwluszuuluia (Efficiency) Maanunisuanliiiuazaiu

MR Ineimunszuulaseelninaunsvnsa (Smart Grid)

Tun1sdnviunuimumasmdalndl we. 2561 - 2580 aﬁw%’w:;m%aﬁ 1 Usznaunie 4
dwuvan lawn

- Tsalwihenuuleunsnisdaaiuvesningy

- Tadlwhndnussionidendeoada (wuadulssnitmanlu 7 gianandn)

- Tssbhndsnunyudeumuulovieduaiundaliimnndanumuiou

- ulsurgoysnundanuiiansafigaianuidesiufenunwiazannsaudadusienalsl
1AUNIT Grid Parity

[

FITAULHNANINLEUNAUIAISINSHAR NN PDP 2018 atusiu Aadl
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(1) Ysuannissudelniinanlasamsleansusesnvu Wesand wa. 2562 fgdnsaulasanishy

Dulumuue
(2) enfuayuulenne Energy for All lunmsfimsansudelwihanrlssluimusuluradd w2563 - 2567

(3) lassnslsslih@nayseenly 3 Saringauaunaliaitianuany Ysudeuiunmuasunu
Fovwlihand we. 2564 uaz w.a. 2565 Jaz 60 wnzingd Wud wa. 2565 wasl w.e. 2566
Uaz 60 wnzind nSeuiausuasulsznndnanangnanlninsedn (SPP) Wuguanluil

YUIALENLIN (VSPP)

@) YSusiudvanenmseasliflnannfnedininainiay PDP 2018 9 au @uU w.a. 2580 Jfddndn
Infenudyasan 546 wngdng Wiy 1,183 wngind niounwenUssnnidiomaslidniau

FEWINANN VOREY AUNTNIU

(5) @eumvuaiuSudugaugliihuasufsuriiniomdweadsaliienvurnalug vsen g
P1INDS LIBLUBSLSTU 1A AUAIMUABUALT eV lNHNUSEnNE awdsinnausEnalaasuny
dyanievglvii

aad o w a

(6) WinAnuduasluszuulivesiunAAmonauuL Aen1sanANUEedlunsaiNiIaIN1sHa
Tnlfdelafmuszuudalnin densnenglsdninudunegeiei 9 Mdwdalniliniy

&g 270 wngdng sanludn 3 U i vuaidudasd w.e. 2565 @eurmuadul we. 2568

'
[

(7) andunumskanliilunnsavesUsemerignistinenglsslviimgduuen Taun Tselviiu

9

LNElA3esT 12 uag 13 SanuirmunUanlud we. 2568 deusenlusn 1 U Wulaslud we. 2569

WHUNWT 18: wuWauAderanlni w.a. 2561 - 2580 atuuTuugeased 1

ridemsHaniwi Pop201a
USuUSY POP2018 REV.1
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2.15 WHUNAUINAIIUNABNULATNAIIUNIGLABN W.A. 2561 — 2580 (Alternative

Energy Development Plan: AEDP 2018)

[

LA UNAILUINS I UNA N UBAENA I UG FaN AN UE1 A TUA LN TELESUNISNARNAI91UAN

o

[ a [ A

fgAundanunadeniifegaieluuszima msiauidneaiwnisuannisldndsnumadense
weluladfimnzay Weaismsiiulnuununndindduazduiinsdedauindey Tnglunisufuuse
ui AEDP 2018 Huifinsauszazinainisdnvhiiaenndosiugnsaans 20 U uazidunisysainis
FfuuuiaMAEAa e Usema WnueYSNUNEINY WHUUIITIANSAYeT TR Waviny
vimsiamaiiudonds dsinsanantetefiasdmasiofiamenislindunuluowan fnsusuan
dndwmsliidomasianmiiuuliuanasnmsiannsusudliihuazlassnesalui wouds
Usuiindndruniandalnihanndsnunaunusaswdsunadenliuinty Tasdinadnwisedu
Frvnedadaunslindinunaunuuazndsnumadenisluguuuuremdsnulnih anudou uae
Fowdsdunadosay 30 vosnslindsutugavinglull wa. 2580 lnefinmstmuagnsanidaaiy

ATWAILINSINUNALNUAIULEY AEDP Tu 6 Useidu siail

(1) msdaasuliguyuildsulunsednuazmsldndenunaunuegianinens

(2) msuTunesmspladmiunisawuanaaenyuliingauivaniunisel

(3) maudlungmang wasngsuideuiiddliliBetonswanndsnumann

(@) nsUsuugsszuulassadisiiugiy Wy szuuaeds medmdigliihsaiinsiaugseuy
Smart Grid

(5) MsUsEduITuS wavadeenuinnuiladeuseyvu

(6) msdaaalvirnddoidurdodlelunsianngnamnssumdsnumaLULUUATUI9S
amsamasuruiautEaaalii wa 2561 - 2580 atuiulssadedl 1 duuatimneg

Mdnsudalvndvedsdihanndsunauuiasndaumadonisulasanisissliinguyuiiie

WS¥ENIZIUIINUAD IUIUTIEY 18,696 winzdng anlomaaUsenmengg fell
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AN5197 5 ; 1WIMU8n1a9nN1SHER 11t va 59 TN WA IUNALNULASNA9TUNI A BN

WAIUMAUNUUATHANIUMAARN fawaan AN (Wnipd)
1 GERRITITRRG AT 9,290
s Riiuosiiuiulsiihwinh 2,125
ana 3,380
Tsalwirdnausenisluiui 3 Saamsuaumels 120
L GEERITEET 1,485
Feinm (indw/soudu/fomdan) 1,183
TUTTUTY 400
TULYRAMNTIY a4
wdnhouadn 69
37U 18,696

(7 : unwianndidawdnlaiia we 2561 - 2580 atfuuFuugnsd 1)

Andrumensuaalainanndseunaunulunnu AEDP 2018 fnusiduiiainiswdnniu
favedsslihilazifatunusuuimunidwan i w.e. 2561 - 2580 aﬂ’uﬂ%’uﬂwﬂ%ﬁ 1 92
fumdsmsnanmudayanvedsdlninfifeglutiagiu Seaevilvidadiunsudalwihanmdsnunauny
sonnuFosnslindsnulniiieUsemea a3 wa. 2580 WWufesar 34.23 vesmslindinudugare

T w.@. 2580

WALAIWA 19 : $79uNy AEDP2018

MazyaWauaTY S79UEU AEDP2018 (nasuaalnwa saed)

MINISTRY OF ENERGY

wuilniululit ] 563 2564 65 s 2575 2550

WELIneps T AEDP20LA i em Tl D v o em vl em s Em sl em ovms? em

ﬁirmlﬁ'li!&wgid} 100.00 | 100,00 ] 100.00] 200:00 | 100:00 | 300.00 | 100.00] 400.00] 500.00] 900.00] 4100.00] 5,000.00 | 5000.00] 16,000.00

i s mniwhon) | - | - | asoof o] - | s - | wsoo| sm| amof niwse| seno] sirme| 2nse
T Al = . ’ s | | s - - . i L
SPP Hybrid Frm/VSPP Semi Firm < | - | 1zs00] 12500 11500 | 20000 esoo| sos00 Lu1em] tamoo| 228000| 30| Lsco| senm
) 10000 | ton00 | z7000] 37000 | 21500 | seso0 | 1600 75100| 198300 | 273000 | 751800 | 1025200 | 792400 1817800

() Tbharunlinsdasiuraiy
R = - | 1B2A0| 18220| 90| 26140) €330| 3070 30] 000 - 0000 - 0000
Funmbaenii 3 Socanmsuneli 00| soo0] eooof 00| - [axeof - | wmeof - | tamee] - | w00 - | 1awm
() 600| enoo] 2220] 3m220| m20| Bw| &n| 0| ex| sw| - | saw| - | s
(1) +12) 16000 | 16000 | 51220) 67220 | 29420 | 96640 | 23530 | 120070 205230 | 325400 7.518.00 | 1077200 | 792400 1869600

(31 - $19UKW AEDP2018)
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2.16 WNUBYINYWAIIIU W.A. 2561-2580 (Energy Efficiency Plan: EEP 2018)

N3IAYIUHLDYSNYNGIY WA, 2561-2580 (EEP 2018) tMinunuausnEwaau w.a. 2558-
2579 (EEP 2015) smuyuuazU3ulys esnssduamududuvesnmstuindeunnueyinsndsay
uazaeniunnasuudaseanaluladiundanuiiainineginiuluouian feauufgiuilinig
FariunueysnEndsulaysn1sIInAusn 4 WNUMENTBINTENTNNANIU Ik WHURLIAEINIS
HAATANY9IUTEMAING WHURAL NG UNALNULAE NS UNINEDN WHUUTINTINNISIYETIUYIA
wazuuUIMITanTdudomas lnsanyfgiunisaianisaiainudesnisndanuluouian
Usznausie 1) nseuszezaveunuiidenadesfulnugmsaanseid 20 9 2) Usuausfgiuna
SnnadulavesanfusianasuesUszme (GDP) wagdammaiinduresuszens sufedinisusu
AmeInsainuResnsininlddennassiuluuy PDP 2018 3) Snwisgauandinunenisan (Energy
Intensity : El) as¥osay 30 melull . 2580 aiisuiudgiu wa. 2553 sielunmsnmdsnuves
Uszina (anufounarlniin) uazlusieaaiasugioniinisldndsaumin Tdud a1nvuds
MARAAIMNTTI NIADIANTTINT UaznATueLefY

m13199 6 : Wmangaanisldndsnuanuinsinseysnenasausineg ludaet w.a. 2561 - 2580

57U
ANVUATYF fulvih duanufou
(ktoe)
Wmeaeldnsavunuayindnasnulugad
15,379 33,685 49,064
W.A. 2561 - 2580
(1) amamnssu 6,777 14,360 21,137
(2) g3snamsm 5,532 886 6,418
(3) thuetiende 2,923 377 3,300
(4) \nunsnssu 147 380 527
(5) vuda . 17,682 17,682

MIRunuANLEITKIINSAllunuesnidu 3 nagndudn Ao NATIAU nAduESy uay
apatuayy lenisadunuazgaduluidimung 5 avnasegiandn laun guainnssy §3ns
N3AN Uruegendy INuRsNSIY wasuues Faanunsnasulansil

1. nagnsaadsdu dnsiiugualiglindenunelngluaiadiusiie deadinislindany

[ ' |

Julumusasgiu 110sms/Asnsiidvuatuegiamunzay Ussnaudig 11nsn1sndfgsng o 1

£
o

WnIn1sUsAulEnsgIuNTERSYNEINY 1N WS.U. NTALESNNTIRSNYNEINY WA, 2535 (Uil

Y a [

WY e 2550) 1195n1sTAUlEnaginInsgINeysnenasudniugnintas I U na sy

Y

(Energy Efficiency Resource Standard: EERS) 119 3n1sldinaueiunsgiugunsal/indesdnsd

]
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Uszdnsam uimsnisaunigluniavuds lnensdsduldlasasegnsassnaninnglydauusuu
mUaseasuaulaeenlys 1Uusu

2. nagsaadaaty Tunesmsaduayunsnunsiunsasmuiiieiseialviinisdnaulaasu
USudsugunsaiuseansnings msdaaiunmstmeluladuazuinnssusing iunusegndliiiely
\Ranseyinemdsny finpsnisduaiunseysnundanulumediusineg lnoamslumeasudsdadu
avuasugianiinislindsaugs uaznanens

3. nagnsatnatuayu 1unagniiludaeiaiunisdniunagniniateduuas
nagnsnpdasy Wiinnaussndadiundsnuegiafugusssu loun msimwuazienanesinug
fundsny mesussdaisdndiinlindanuegisinun wasidsunginssumslindeny samdenis
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- UHUgNsAIAnTN1IANUAINITNEIY atui 4 (W.m.2563 - 2567) datulunisdaaiunisly
nasumyuisuluniadseeiry wagdasunisldndsunyuideulunisuseneufanisiniiiiiean

NANTENUINNAINADY

o A

3. MINAUIAIUTEUUATTE AUULHUIBLALHHUITEAUYIATINIUNITHRUIRIV AL OLAT YA INA Y

'
=< 1 [

danu (n.a. 2561-2580) Bajavisnslivszlevigeananimaluladidvia lnonsauayuszuuinmi
Bedenaiiulavesgsianavia Insnsdanisaudmaluladidaada (One Stop Service) Fsasifudiu
adnlumadenlesszuulasiessuuliih sudanisudndulidiussmsinsinaluladudely
nsUuUsImsihalagdunaluladunuiuld wedwmidliiAinnsimuivesdszina Tagldszuy
walulafungieifinuszansnmnisiiany sufnugnsaanssiamaa (e, 2560-2564) 16l
anudrdglunisafvayunisiduinnssuuazimalulad laenrsdunaluladitruniiunuinly

FinUsziriuieliaenndesiulveuaud 4.0 uasunufdviadiowmsugiauazdany

4. mywawauluesdnsdennnufiiy “Knowledge intensive Organization” &wilsiuseine

13

Inglvanuddy fo maianndnenimmuiyed elaonadesiuunugnsmansuanfomnisduat
TiAAnsudady SsanansathunUszgnddu ama, Tugumsian g uduidvauasn s sy uy
Tsstnglsifuniinau welitiesdrnuimuannsalunisdeseauazsimuilaseing wu ns3iasiz
Joya (Data Analyst) tinIdeuasiiaunszuu (Research and Development) lagn siauIA143119
waluladnelussdnsilerosenlugmsimuiuazise (RRD) ndsnuazeinuazndsumaumy 508
msWausazaainueliiunineu  (UpskillReskil) Tindoufuflofuniswdeuudas wu  ms
Tuimssinuuseaaiouads (VR) vhgshasuszuulaseing mellnngiiiussuu Al iegandsl
psAnsiiyransitfianudanuanunsauasvinueiisndulunsinulaenndesfuniswasuudases
53i0 walulad  waznmenisudstuiiediasfududfylunsndndussdnslidulamuuuamenis

mdununlasadinungld
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MMSIATITRENININADUNS TU

1. gaunsanduanunan

uN1sEu nia. J5elawardunsndansiiulauseunn Sovay 20 Tutie 5 YREULN Awan

q

TUUHUAING 20 kazlaRTUIHANTANTUNUAIUNTRUYEY nA. Lagaiisumunisimvingladih
Tudseinarigg amuEunIng 21 wud avla. Txanisaidununimsiuiguvigiieulunaiaidl

M3 (Regulated Market) usimningiieulunaiafiainudusing (Mature Market)

LLN‘Ll.ﬂ'lWﬁ 20: QUﬁﬂi‘U'\ﬂVjN‘UEN ANA. W.A. 2561 LAz W.A. 2565

Financials: PEA has been growing in revs aet asset by ~20% in

the past 5 years

== P&L In 2018, bn THE

Revenue

Cost af electnicity

Met asset (2021) 484 bn THB

Employes (2021) 28,188

<>
@Fen -

= 14

wHuAW# 21 : WisuiguRan1IanluuaIunIsRuYes nvia. uasgiieudiiunisdviiiglndi

Tuuszwmeanngg
, PEA performs on

Financials: PEA lags peers in mature markets, hg

par with peers in regulated market
ROICT FY 2022

ROIC! jee G
51

Moo El Dero THD PEA PLN

Qoo P O &

1 ROIC megkering Gooowd] and ather i,
1 Eschmesdeprecalon 4 mchades o
1 Compam’s onal RO By toin

o
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WORATUINANTANTUIIUAIUNITEUYD ANA. W.A. 2561-2565 ATULNUATNA 22 WUT1

HARBUWNUABNITAM (ROIC) v n¥ln. anadlugielintiniumn Fadunamaindunueilai ns

o

U1393n91 wazdunswéniaamu (Property, Plant and Equipment : PPE) #igetu auvuuigvinliiin
Fodnrndnenmlun1suiuuse Weewnlasuransenuan Regulated Tariff
WAUATNWA 22 : HaN15ANTUIUAIUNISRUYDS NWA. W.A. 2561-2565

Historical: ROIC has been declining in the past few years, which is driven

by higher cost of electricity, maintenancg air and PPE g «crvmanmsniass

ROIC FY 2022 Detailed category | - | Insights

oot of clectisppaurchased | Declining ROIG
mostly caused by
rising COGS, non=
people OPEX and
rising CAPEX spend

EBITOA margint

© COGS: limited
control over the
requialad margin

ROAC! {exclisding goodwill)
80

* OPEX non-psople
refated IS growing

* Depraciston aml ametsation | + CAPEX: growih
pm— contribute o higher
depreciaticn ang
Invasted capltal
TESUIMING i lewsr

ROIC
ol ool ol el
. 2018 2019 2020 M2 2022
Working capital/Sales
58 51 #0 73 gs
218 DM N2 221 2022
1. ROIC xshaiing Gogul Bases o weerage 0 I EBITA margns adjustu for pon<panitng mems
5 Eciuces depredetiond. oo £%3 IPOOMe'XpENSEs. | Indludes Ofhar CRenIRrg IsetsAEbises
Q:EEA 1

WHUAINT 23 wansanlganglunisaniiiugu (Operating Expenditures : OPEX) 991 nulA.
W.A. 2561-2565 Ingduvun1saLiuausienie (Operating cost per unit) AeItuYIe 5 YNr1uun
Feuatamfindanuansalunmsuulaseansam s nln. fimsdamnyeranieusndmiu

Atiunslun1sungesne vibianlddnentnauanas wadanlddelunisungesSnyiindu visd ana.

msjaiuUulsessansamdmsunuiigesnulviiug Suman

w23 : anldignelunseiiueu (Operating Expenditures : OPEX) 483 N, W.A. 2561-2565

en flat over the past 5

Financials: OPEX - Operating cost per unit has

Lation and increase in
fintenance cost

Operating cost per unit has
been fiat aver the past 5
years, which indicates space
for efficiency improvement

Increase the % of

maintenance outsourcing

and improve the efficiency

for the contractors could be
| the focused area for PEA

— Empinges compensstons
Exrciives’ remimeratons.
Preventive, repair and mainienance

wpermes

Ottar cpermtng expenies
— Dther axpanses
- Total
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Aldanelun1sasnu (Capital Expenditures : CAPEX) 09 na. w.A. 2561-2565 wanslu
wrun g 24 nvla. dnsaenulniiiady nadualdingludwnferdesiunisasiemnuduiusiv
andtvl wazaldanglunsiigednviaietng Fadunmsamuiieilfiaderielanudung novaues

ANNABINITVRINAT I TIUTesBsuANNFRINTWINTRAINgNATagdY dwsukumislunisan

AldA1elun1aanu aunsoilalaensusulTaIn19IUALTEUULATEYIY N15INTRTANT kagnIs
Anlung
WNUAIWI 24 : ArlgInelun1sasnu (Capital Expenditures : CAPEX) 989 AWA. W.A. 2561-2565

Financials: CAPEX - New investments have
years

increasing in the past

PRELIMINARY

PEA historical CAPEX absolute value, Bn Eaht

Network maintenance:
investment that to make the
network more robust, enable
connections ta new customers
from the connection point
upstream, or allow for coping with
increasing demand from existing
customers
To reduce CAPEX, improvement can
be done from better network planning
and, procurement and execution

o
| (Y

WHUAINT 25 WAAIANAINNITIAUSANTIZUUTIMUNEYRY NHlA. wazUseinadngs veil

i A

Wenasanlu we. 2561-2565 wudn nuln. lousulanunInnisusnisedsunnlugaaldAtinIuin

lnganunan SADI uag SAIF a1 annndtdesay 50 At 2560 Feilnanisaidunudlisiiguiugiey

WNUATWT 25 : AMAINNTTAUINITITUUT NGBS NN, wazUsEIMARIN

Service: PEA has improved its quality of service significantly over
the last few years, reducing SAIDI and SAIFI >50% from 2017, performing
well among peers

Key KPis'  Benchmarks Evolution of SAIDI / SAIF] performance
SAIDI, _EpEaaE=sm- SAIDI, min
minutes per

540 118

ar
R a8
| 8 9 7 e

customer
per year

2017 18 19 20 2021
SAIFI, min
SAIFI,

times per
year, 2021

e FEL webete
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W)
ity

AUAITa NMsdrTInguiiedidly 15 Usema wull anudieivymuRidviadadivesinedy

Uszidu nsldwanviwis wazanudnlaluszuuada Fadulilusuiniaieidu nun. Alaswuu

a

ANLANNTasURITANUT I TulunseNsERUARLTIN B AUA TR LLKNUA T 26

=] ¥ aa v L%
LHUAINA 26 : AUAINITAATUAINAVDINUNIU NNA.

Digital: Proficiency gap trend observed )

idely i ft & und tandi Similarly, PEA's digital competency score indicate
eIy SELTN LD SR & DROH= IR need to up/re-skill Its level of digital literacy
digital systems

Foteetal ingmeement paonty mone

art e e
MeKinswy's DELTAS proficiency research, by skill groups, sverage
score fhent
n 18,000 respordents Pnd'w“r ROty soe
Sabe of 0 10 100, wih lev ﬂw&‘-ﬂrJi obciency rvel 1o Sutiae grool cltoe gy
sty ko wetk 1 {
- . - e
- o o e ° '
Gt Munkerg Pavengand  Comeu
and mental Wy of working '
tomtnaty = ]
= = | em—
> PR
@ Interpersonal o
59 59 — |
atcra by
Taamuar Mobitang Hememioping wark beval
:::::: yunms mdahina g - B OR ' ) “'
Self - o | o1
Leadership 62 58 63 e - |
= Eww | EL.
set - Avarznens Goan Enepreneung
BT o ganence w T
M.n»—uvm R L e
] EE
® oighal ° @ ° " Bt ]
[eT— Uiniferstanding
il ypnin o ¥ OIFEAempOys TS

TassaseAmauunuees nila. waz Uem 8 Wueew 910 Tuladulifgaaunddnenin

W3oiinsoUAUAALUY Founder Mindset Tassainsatnouunuaas nia. dulugiiussuutuiiou

(Fixed Salary) wagilludamsfildntios (Tusdiunasnuues nla. wavlasuintuisesdns) Tuvuegi

Y

[y

SravfvwInlnyTundy o ein1sReAImauLIULUURLLUS (Variable Pay) v3aluuienduiig
nsPeAImaUwLLUURlasEere1l (Long Term Incentives) dmsuAinauunuaes VC 9zlda1nnis

Usziluyarvuliloneanis (Equity Valuation at Exit) Aawanslubaunimi 27

WAUANT 27 : TAssad1eAInauunuYae nun. Lasusenange

Compensation: Current PEA and ENCOM compensation structures are
not designed to promote long-term founder mindset

Comp i benchmarking' ° Key observation
var E
W oren: Wi Wl o * PEA compensation
PEA and sub . Listed SOE B FLC * —WC— structure is mostly fixed

Basa * bonus -1 salary with emall fixed
bonus (depend on PEA
performance, equally
distrituted)

* Large SOEs compensation

gears towards variable

pay

Leading PLCs

compensation includes

% %
30% 30% 20%

long term incentives

* VC compensation is
largaly driven by squity
wvaluation at exit

PEA ENCOM PTT/PTTGC EGCO Thai Oil BTS VCin
Thadiand
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2. nan1sANEALigY

a

Aifisusnugnanansaiiansananduiuglinunendindusieifiou (Monthly Active Users)
¥99 N, uazuTEnEnag Tagwudn dunugldnuuendindusieiiouves niin. faiduudesiile
ety 10 Sudugegaueuendiaduvesuisnlulsziva uay 10 Sufugsanvosiondindureauivh
ssuszmanlFouluusemelng fauandusunini 28

a o v a o o a o g
LNUNTINN 28 : mu’auﬁﬁmﬂmwwamwui'\&lmamJa\i ana. LASUIWYNANIG9)

Monthly active users
(MAU), million

Top-10 regional/global

app in Thailand

s8.8 &&15;
th!ﬁ$&&

nnisiasundamunalulagedissimis Wilugnisiintuaes Startups Aneq leun

1) USEniidiiunisauteya ssuvUseaiana uasnadenleoya 2) useniadunmsldinalulad/
gunsalvihausmiuayed 3) usEniddunisiunislidmalulagdaludfludunisiiassideya
4) Usgnnaiiunsiunsuanlagliisdugs wag 5) UsEnianliun1seuriielgauniulaznisinae

'
=

Jadne Fiauededugiisulunsdniiugsnalusuinnes na. fawansluwnunng 29

] A o a a
BNUATINN 29 : f"]L‘VlEJ‘UI‘Llﬂ']iﬂ']Luuq%’ﬂﬁﬂuau’]ﬂﬂ‘ﬂa\‘l nna.

3.Sta rtups are pushing the boundaries of innovation across all elements
of Industry 4.0 — how can corporate work with them ?

Data, computational o Analytics and
S CRIOT @heim WS e,
* Sensors @prelert e Inowedge work
* Intarnet of Things/ = B rilaMENT o, :\-__j * Big data and
Machine-io machine : @) HE e advanced analytics
2oy SKONUX MAANA RRY
' sigfox Funding on 1.0 simplrity
startups
Human machina _ﬁ;‘;’?!‘:‘:;‘m Advanced

& MADESOLID  production methods

i Cnuprv /]
i * + Additive

interaction @_;_uwm 'IIER(-UH

* Virual and

augmented reality Moiewrnsn " manufacturing
= Industrial e e METAL {l.e., 30 printing)
autcmation
{89, collaborative @ DoGwW” DIGITALALLCIYVE
robols, AGVS) rethink e, :
robofics. M sietFabb

Supply chaln and procurement Hub L

= Infelligent inventory e =
+ On demand plarning Shipwire be
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nsiasuulasiundanuiarUssunisannisaseaisueu iulenmalunsaniugsied

Jen laun 1) gsfiseueudlnih 2) gsfianisdanismisusu uay 3) gsRandsnulasnd s umaLNY

ihlgmaudetuiifindu Tnefigieud

v
a

= " a a
M15199 7 : gieulugsnadien

Tenalugsna

ngugsNaLAY

(Incumbent)

#A1SNaw (Startups)

Electric Mobility

- swAsuriuginansasud
EV

~ MsHAnLUAWeS EV

- Wl EV Ecosystem

- T9U3n19 Fleet
Electrification

- unanwesy Electrified

micro-mobility

Foxconn
Technology
Group

Foxconn & PTT 13ua%1als99nu EV 1u

Uszwmalne

Zapp Electric
Vehicles Group
Limited

Zapp (HHAN e-bike vo3UTEINABINGY)

Usemaniazidnunlulsemelne 1wl 2566

5U1ASNANT bNe

o

110 (UA1T)

Grab Thailand 1a19152uAU KLeasing uay
MG Thailand wanduan1an1sulug “ev

loan for Grab driver-partners”

a L3

ys¥n dlaau

(%

walulad 91in

Evolt US¥W Tech Startups v¥esUssinelng

Suaululassaiieinugiua EV

Carbon Managemen

- dammalulaglunisiniiy
Carbon

- WAL Carbon offset

- eraumamady uazmmnedeue
~Tusnnsiivsnwadau Carbon

Rating

dnigndinssd

wtUsemebne

a4.9.9. WSuUaliiln5Tev18AISUBULASAR

neasiaslavuwwasnasy FTIX Wuaausn

YSEN Uen. 9109

Uan. T@5ulAs9n15 Carbon offset bunker

(WvY) Tuuszwelne asawsnlud 2564
Us¥n nstulne | usennisTulnesudinasly IATA-
09 (UvU) administered carbon offset program

Power & Renewables

- Renewable energy trading
(iamm%’mwmﬂﬂama)

- Energy-as-a-service

- Waste to energy solutions

YSEN 1149910
ABSUBLITU 3119

(UBTU)

110 2562 BUNAABUNSYBVNYNS N ULUU
peer-to-peer TUBIWIABS U9 TINEUA

wazantusn1sintumsmalulaguasnsu

su1A1sgled

[

3109 (UN1B)

U-energy lng UOB funanwosuaiunisidu
LrIwsnluLeaTedinsulaseaniseiy

UseANSNnnasau wu Tlswnsy U-Solar
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- TWu3n15 Net Zero digital | msiwfinuasmas | nvlu. 5238w Partner AU Newsky Energy

waz home bundles Thailand @usulselufnanvezluwmnuss

WY LAYRUY

WU 30 uansliiudenisudedulugsiaddetvesuitvunadn USsvuweiveg wazu3en

¥ a = A < 1 a o a a a4a
YNNI mamﬂugmau‘lumsmLuuqsﬂaalﬁummm nuln. luourAn

WNUAIWI 30 : n1suvadulugshadiven

Tesla Supercharger Network Potentially Worth Non-regulated power and new gies landscape in Thailand are highly
$100B According To Analyst competitive with local small and large companies and foreign entrants

E@ is_f WHA? FI%'hE B2B renewable solutions: New entrants from
AT = energy and non-energy sectors joining RE100
elub to provide solutions to accass renewable

. @PSC energy

I e B2C renewable solutions: Roof-top solar
Tesla's first two charging partners, Ford and GM, will “" A 4 installation has become commoditized with
feature Tesla's North American Charging Standard offering by local SMEs and financing support from
{NACS) connector geing forward. banks

Hence the NACS connector will become the new goid
standard for EV charging in North America, with the
Combined Charging System (CCS) significantly diminishing

in popularity. As a result. automakers who refuse to partner . ,?, 'H_H * {.‘) Ek:ctrl:::h!cles: r!;lelgn enl(a_n:fquick:y .
‘with Tesla and continue to use CCS will be at a significant = oy entered Thailand and capiure significant portion
disadvantage. p— of the market

By parinering with Tesla Ford and GM now have access fo
an additional 12,000 chargers in the US and Canada. That
said, owners of thelr vehicles will understandabiy have 1o
pay siightly more than Tesla users to charge up on the
network

WHWAMA 31 uansunldumsamuuasisgnndsnuiedeuinelignisamulunalulagdiven
WRUATWI 31 : NTamUYRsUTENNEsulumalulagdden

6. Energy Company CVCs are joining the trends
moving into later/growth stage of Green Tech

Fundsizs,  #of Active =
USD mn investments portfolio  Interest areas

Prowiet, ey, Erssaon mandgement

Shall Vantures 1,400 13 - {£.g. hydimgen), dgial fesourtes HOUSTON, March 10th, 2022 - & group of the workd's
top cil and gas companies are preparing to launch a
DOCI Chmate 5 Py F==‘=Hb=: mmw management new fund of over 51 billion to invest in new
ST _—— b technclogies focused on reducing greenhouse gas
I w Facaties _.,,,, Tolute, Erary, Soviiiy emissions from energy use, sources said on Thursday
LONDON, March 1sz, 2022 - OGO Climate Irvestments.
B8P Ventures® o o Hiydiogen, Low carbon fechnologes, 1T & 106GL1 C1j, a specialist dﬁatbonm.dnn Investor, today
agitakzabon, O8G Imvested in a flare gas capture project that has the
s F potential to i reduce methane emi and
o S % 15 @::&Tmﬂﬁ,wﬁﬂm their mssociated harmful effects on the climate. The
- project, based in Oman, & being developed by
Pwmuu Corporat i2 Facihes of i uturs, Enany, speciafly Flare2Value (FIV], an energy solutions company in flare
clemicals and materats (e g.. st Fuss) SRRy
Chavren nw '.w o Hiptrogen, Low camon technokoges. 1T 4 Shell
mom Ventures
Vet (5 st eirmcond i P RESTON, Va., March 1%, 2022 - GridPoint,  leader in
building energy management snd optimization
Engie Mew venturas ld’r'\ a£n "} Technologes. Energy, Ciles hnclogy that decarb fal buildings end
drives grid today has
e ‘m 0 . WA closed # 575 milkan strategic capital raise led by the
Suntainable Investing Group wklun Gnunu» Sachs
1. ot acoends el ST 0N ey 200N Auser L with additional ! by
Ircaes b VA aest PPYSD Shell Ventures
i Packbinh OPEA =
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nuulduiundsnunddgveslan gusgneunisidu DSO Tudseinadieg In155i5u

o

1ASINSALAALALE 3 AU WA 1) Aunsaunelninudn fesusenaume anundsuldauvesssuu

lasanglifi anuiisnelazesgndt wazn1slddunuliindseaniningege Tnednswiasuudas

] '
a 1 (%

sevvdsbiilvdanuduas duasunisuinisgnanlugefnsdedidifay (Key touch point) wagii

UsgAvBamsununisadn 2) snunsidulelvg Taofunsfiunsidvlnanmsdsuiundany
wag 3) arumaluladuazuinnssy lngldusslovdanuraanalulagnigusniiun1sasnuiuy
Corporate Venture Capital (CVC) Wielit DSO WhdasyuufinauTanssy (Innovation Ecosystem) 16
ogsiusEavEA M Jauandluusunnd 32 uasuuun i 33

WRUATWT 32 : uuUTdEAyYaegsRaszuuTmiiglnd luiveslan

In response of global trends, DSO peers are making bold initiatives
across three areas

1. Core distribution transformation

@ otwork avantaniiey () Customer satistaction (@ Cost Emcianey

B O ot Sovensroum casemenconses sosingy mnd mogomtn

nmalegen pobany
falre e Sughry ol fgs 4 ¥ 0 09 & GRS I and ek pRocitemant : 20 ety invest i RAD:
=] bekrn e Dutage status FEcong The feges an BECMTING |0 LI B 2 focus on SRnuphee dagtal
i] matwase of customen " Enengy genessicn, Wadeg. grd
recommendshon ana welas ==
rrogy
’ Detaiten L1a lang Aarm actsuresng ‘n.--nm- S “PERSEO" i deaparels
T e far key 2uaet Carvicainss bty el gy Rty offer ihe Wor  venhEs capitsl progen (CVE)
Ll L L L L e ——— Com ol e ket of 3 W aEGe oF Ibardraia 4 nea ol b et
e —— il of e come: [T ——— uh ALzt h innste e £
Iim e Redquency of ok Bt [m———— T P T R g o0
e manoecs trmshoo v ST ey
3 o armas. Outscutte #y
mech @y posssie
. Comprananiice Supply Uning 2 technesagy 10 matth ‘
zestiruty pragran Customas profses b agenis sl CAPEX plamning: sty (15 oy el X o Bhe demes DER Wi 1RO $13M-Ups Jr0sna he
(Automabe tad clearng on 1 MOT Sppropeists LEBe e nd EV joarvays: G| 3 wen
o dartyriors  B5% of MV Linm., Sman 14 of calle harehed skcregbcaly Fi T e I e
P S ol out). i Wl sagryisirs LnSGINTY MY et on valae cremiio N = ackowsa
[ SAIDN by 6% bl o ey 1 eyt i e e maues | e e of nate
B, ey o Sidviagemont W hazards sbowry e m Eased
Lounch e £V chgmg S — -
CommuNaBEn 4G CAM cnel
LAVeTIge NNTHrNAI f9CT SOUTTH Tia.
of 0S0s =
- st i a0 ooy
Q@PeEA «

st Sy manies e

WRUATNT 33 : uHuURdAYYasssiaszuuImhe il lue s Jusanidedld

In response of global trends, DSO peers are making bold initiatives across
three areas (2/2)
.ﬁqpuleu .Mr:vmud Cuetadl next

@ 332 sumaon 1. Core distribution transformation 2. New Growth | 3. Technology and
g, score
Innovation

@ Network y @ @ cost
‘ Fsguisr heaith ehacks of Prowide 3 single. consolidated  Conssquance -bazed (] Grabas ’ 0 Digitsl twin for
equipment and bl for all wtilities service CAPEX by deferring 57 first EV flest prid by cellaborating with with the
infrastructure: hefped avord [ebeckicity, gas & watesy buhi 3 sxpenditure; the Group pannership: Enargy Market Aushonty (EMA) ana the
moee Ban 00 polenta neew ddata plationm with 3 devives benefits rom the drver parners wil enjoy Science and Technology Polcy and Plans
\JSP. [ retwork incidents B capital mu_;r;':ﬂmlx:fw
payments of the equpment | o fom s o | | ey
anging from T 10 18 years WED)| | decatoniaion
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M19199 13 : Opportunities wazdayanangu

Opportunities

Evidence-based
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M13199 14 : Threats uazdayanangiu

Threats

Evidence-based
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5. N15AIILH Business Model Canvas (BMC)
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Customer Segments mssrynguidmng Inedessryliganuuasasingy eriaue
nauanA AuAvadumMlinsaiuaussaimsvaangumng
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Key Activities Aanssundnfifuindougsis saufauinnssu (innovation) n3e
fiangsunan At (Solution) Twii q Ainouiuiu Value Propositions
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Cost Structure
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Ll,Num‘wﬁ 36 : Business Model Canvas ¥84 nWn. U w.A. 2567-2569

Digital and green grid 2567-2569: Business model canvas
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2. Alddnendnunann Adelait Aldarslumsuimsanu fumumsliuinisgndn nisamu
lugsfaasues nia. wazihdeselauisdiunnninsgaiunugianuiuyaue
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WHUNW 37 : Business Model Canvas w84 nwn. U w.a. 2570-2575

Smart Energy Solutions 2570-2575: Business model canvas
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Sustainable Energy for All 2576-2580: Business model canvas
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A9l 15 : Intelligent Risk vasuAazAIWLINENSANEAS
msinsnzi Intelligent risk amsu business model canvas vesnn.

Intelligent risks: 2566-2569 Intelligent risks: 2570-2575 Intelligent risks: 2576-2580
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wmlanmadmsumsuanndmusousTu Lignansmifiusadns “Employer of choice”
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N15UTZAIUNTHAYIZNBUNITNINTITRY kazmsnuuasduufgiuluwsaz

4

A01UNI5AIN

o/

ALAU (Best Case/Base Case/Worst Case)

6 a a

ana. T51elonazdunsndanSiiulnussunn Seear 20 Tudid 5 YRR1LL wazllafansanua

q

Msfniuauaunsiuves ana. uazdisusunisdmheliihludsemnadie wudr ovla. dnanis

Allunumanstuiieuwigiieulunainidnismiiu (Regulated Market) udsningiigulunaiad

¥

1AMUIUAILE (Mature Market) BRANTUINANTITANTUIUAIUNITREUYDT NN, W.A. 2561-2565

WUI KanaULNUsaNISamU (ROIC) o nila. anadlugaelindeuan Jadunamnandunuarinih

[ a @

n15U1595n wagdunsndNiifinu (Property, Plant and Equipment : PPE) N1g90u siunuuievinli

q

a £ 0 v

Wndadnrindneninlunisuiulse Wesnnlasunanssnuan Regulated Tariff
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PROVINCIAL ELECTRICITY AUTHORITY

Historical: ROIC has been declining in the past few years, which is driven

by higher cost of electricity, maintenance & repair and PPE oo msrowmonans

ROIC FY 2022 Detailed category |- | Insights

*  Coof of electicty purchaged Declining ROIC
mostly caused by
rising COGS, non-
pecple OPEX and
rising CAPEX spend

EBITDA margin®

[d others'/Sales OPEX

[ ey

B0 77 73 gy 0%
S

* COGS: limited
nd control over the
reguiatad margin

ROIC! {excluding goodwill)
a0

* OFEX non-people
refated Is growing

* CAPEX. growih
contribute Lo higher
depreciation and

ted capital

expenses

resuming in lower
ROIC

2018 3019 2020 2021 022

Working capital/Sales
88 &1 80 73 g5

218 2019 2020 2021 022

A 2. EBATA margine adusted for non-opersting ftems

1. ROIC exchuding Boodwik and ciher rtargibles, based o
penses 5. Includes other opersting ass=isfiabidilies,

3 Eaduces depiecistion 4. Nohoes ofe 0oereting incomae

AldaeTunsadiueu (Operating Expenditures : OPEX) 989 AWlA. w.A. 2561-2565 lag

AUNUNITATUIURBNYIY (Operating cost per unit) AsluYIe 5 UNRIUNT FeuswhanIsiiiuda

ANNanInsalunsUTuUTIUsEANSAIn @9 nila. dinisdamnuaraniguendimiuaiiunisiunig

U13enwn yilvanlddnendnauanas uwadianldirelunisunsednuuindu el nla. adsyadu

USuuausgansandmsunudisednunviugSumn

been flat over the past 5
ovement

Financials: OPEX - Operating cost per up

Insights

PEA outsource

aintenance work leads o
gcline in employee
npensation and increase in
aintenance cost

Operating cost per unit has
been flat over the past 5
years, which indicates space
far efficiency improvement

Increase the % of

& i maintenance outsourcing
— Emplyze o ; A

T e aune and improve the efficiency
Executives’ remunerations
for the contractors could be

Preventve, repar and maintenance

A3%  and consiruction expenses | the focused area for PEA

Other aperating expenses
” & +30% —.f;::expenses
gD]E 21 2022
. e companan sausime AP0 s o 03 s
I 0 carmpens J ¥
OFeaA =
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Alga1elun1saanu (Capital Expenditures : CAPEX) ¥8s nla. w.f. 2561-2565 nwla. 1013
asulniifindy Tnedualddeluduiiiodestunisaannuduiusiugnél uazaldsnelu
mstgesnvaietie Jadumsamuiiteriliiadetnedanuiuns novaussnnudesnisveagnin
Tl sauasesiuanudiosnsfiiutuaingnérilagiiu dmsuuuimslunisanelddelunsamu

1113091 AlAENFUTUU FNMTINUNLTEUUATOUY NMIINTBINING Lagnsaniunis

Financials: CAPEX - New investments have been increasing in the past
years

PRELIMINARY

PEA historical CAPEX absolute value, Bn Baht

There are consistent spending on

two types of CAPEX:

New connections: All costs

elated to new customer

pnnections

Network maintenance:

investment that to make the

network more robust, enable

connections to new customers
from the connection point
upstream, or allow for coping with
increasing demand from existing
customers

To reduce CAPEX, improvement can

be done from better network planning

and, procurement and execution

28 28

2018\~ 19 20 21 2022

QPEA .

TassaseAmauunuees nila. waz U3em 8 Wueew 9110 Tuladulifigaaunddnenn

W3oiinsouANAALUY Founder Mindset lassadnsarnouunuaes nin. @ulugiluszuubuifou

a

(Fixed Salary) wagilludamsfildntios @uagiunanuues nva. waglasuwinduieesdns) luvued

Y

a

SPiavRsvEInlrgulneY 9 elin1sneAmeuLnuLUURuLUS (Variable Pay) viseluusdndudndl
nsPeAmeuwuLUURlaseerel (Long Term Incentives) dmsuAinauunuaes VC 9zlda1nnis

Ustidluyarudlennsiianis (Equity Valuation at Exit)
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Compensation: Current PEA and ENCOM compensation structures are
not designed to promote long-term founder mindset

Compensation structure benchmarking' ° Key observation

W others variable [l Fixed

* PEA compensation
«——PEA and sub . o Listed SOE . e PLC ++—\C— structure is mostly fixed

Basa * bonus 4- -

salary with small fixed
bonus (depend on PEA
performance, equally
distributed)

* Large SOEs compensation

gears towards variable

pay

Leading PLCs

compensation includes

long term incentives

* VC compensation is
largely driven by equity
valuation at exit

9% 9%

30%

PTT/PTTGC EGCO Thai il BTS VCin
Thailand

SRR ——— OPEA a

wadl nla. TETnSUsEINMNI9NNTISY Wa 3 @a1unn5al Base Case, Aspirational Case (Best
Case) wag Conservative Case (Worst Case) Imi’mqﬂszmﬁwé’ﬂLﬁaﬂizmmwmmaﬂizwwm
LY/nagnsianan fidssasenausznounismanisiulugaed we. 2567-2580 lagdmiusigld
ngsfandnves nin. tu axldmnigrundnientu sis 3 anunisal fe

1. swldelwiuivlnniu Gop

2. eideusiandu % vesiuamululiug feihiasuulasiissfuinde U 2562-2565

3. whegyddlnihlneads T 2564/2565

4. ewouuny Tutda man fedlifnsudsundasiiseiud 2565
wavdmiugsnaneuilesasldauuigiu mswdsuwlantmngludng Conversion Rate dw3ugsia
B2C Wag B2B n3el Base Case AponIIn1swlasanas 20% a1nitnuny Aspirational Case hagnsal
Conservative Case 9¥anad 30% d1w3U Thaiskill fiednwmileuiudmsull 2567 uaznsal Conservative
Case USRI Tud 2568 1uduly 1desarnidugsisnurlnddiniunasiaia

drugilnig (ANULANANTEVNINNNTAIAYaINTT)
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Assumption for regulated business

Key i for all
= Assume electricity sales grow with GDP
= Depreciation as % of i capital in previous year unchanged at average 2018 - 2022 level
= Electricity loss at average 2021/2022 level
* Comp 1. bonus etc. unchanged at 2022 level
@ Base case @ OPEX & CAPEX improvement case @ Tariff increase case
* Retail and whol tariff stay unchang * Retail and wholesale tariff unchanged at * Retail tariff increased by 5% in 2024
at average 2021/2022 level average 2021/2022 level + CAPEX, OPEX per unit stays unchanged
* CAPEX, OPEX per unit stay unchanged at * CAPEX and OPEX per unit to be reduced at average 2021/2022 level
average 2021/2022 level by ~30% from current basaline over the
next 5 years

New business: Assumption for base case, aspirational, conservative

Key assumptions

Assume ch in targeted conversion rate. For B2C and B2B, base casa is 20% reduction in conversion rate fram
aspiration target and conservative case is 30% reduction. For Thai skill, assume the same for ¥ and lower adjusted conservative case in Y2 onwards
given that it is new business vertical for PEA (variation between cases is higher)

@ Base case @Mpimﬁ onal case

(c)Conservative case

b PEA customess (solar, battery, X \ ‘ﬁam“mm battery,
] &
PEA customers (solar, o~ ot PEA customers (salar, battery,
_____ > Qe A o
CO s EPC | 2% 2% 2%of Thatand electical EPC markst
Sf Thaitand solar EPC market Solar EPC | 0% O 2%of Thasand sctat EPC market
nf sciar capacity noeded in Thaland  [RE100 2 RE100 8% 8% 8%t solar capacity needed in Thailand
ESS | £S5
¥ APAC (axcl China) ESS market mant ) ESS marked man | 4% 4%p1 APAC {excl China) ESS market
skl |
In lntenal
o PEA iraining budget DL o#51 PEA training budgat lcaptured budget) 9% 25% 30%01 PEA training oudget
ot fotal numiar of SOE2 in TH SOE #%| 12%cf total number of SOEs n TH SOE 0% 3% 7%l iotal number of SOE3 in TH
Spt total number of companies in TH | g 23| Pl total number of somparkss i TH Gompanics I 1% 7¥ottonl aumber of companies in TH12
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Y

Tngauufgu wagn1suszanaun Nty agulansl
Base Case

(D) Regulated business financial projection — Current Momentum

+35% pa
Revenue | Elactnoity sgies 1= expectad 1o graw wiih GDF and
s0p 600 | 578 SME g1 636 0S4 674 B 115 TAT H51 secnticaton

COGS (electnicity - = FEA udl:abs ﬁ:oivt (nf;ar e‘lgc:l;;ng cost] s stanlalm1
772 around 4 biaht per unit or 13- 3ssUme no con
cost) 428 5 | 500 518 535 Bz 568 50 EE MArgin Stpaaza}

Operating 20{:1;;5“!59 epanze |s"euaectad fo grow at 2024 —
expense + SG8A avErage per unil expense
Depreciation Depreciaton has atrack record of growih and wil

contnue as CAPEX prow with sales volume

NOPAT Even the revenue grows, NOPAT Shrnks 33 cperating
Evpense + SO&A qrow at e same ratz, depreciatan

outgrow gross profit 35 capex is growing

CAPEX Track r2cord grovth of capex with graving of sales

Invested capital Inveated capital oulgrow NOPAT

ROIC

Withaut efficiency in OPEX and CAPEX, ROIC
continues to shrink

(a)Non-regulated revenue — Base case
mnTHB

EC W 823

Key assumptions Revenue

’i\'b\

: AR
+ SMEs) 0% 10%
Financing 10% #factery, charger) NOPAT
m 08
fimers (solar, battery, charger)
! CAPEX -
Thastand electrical EPC market s

i %L' T 70— T — e T — e — T — T — e T —
0 Thatand solar EPC masket

| 20%  20%0f ackar capacity needed in Thalland WO I T3 wae TR WS WTTZ IEAS B3NS 18060

8% E¥of APAC (axcl China) ESS markel

kil |

Inarnal cagtured I
ibunged 12% 323  A8%r PEA taning budoet
j30E | 0% 3% 2% okel nurries of SOEsin TH

(13 7%t atad nurmber of compariss m TH
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(DPEA regulated & non-regulated’ financial projection — Current Momentum

bnTHB
Revenue B. .B. B m m B B m 8 -m- Elochicily sales & wxpacied o grow wih GOF and
B tonrequisted 508 600 578 508 G618 636 655 674 6Od 0 #5583t slectification with adddional revenue fom non-
requiated
COGS (electricily PEA gross (after electricily cost) i slable around 4
cost) baht per unit or 13-14% (assumea no control aver
margn seeze)
Operating (:;zalng EXpESE i'l'expeclec# 1o grow at 2021 —
AVErAQE PEr LN EXPENSE, NEW operating
EXPENSE + SR Gpiensa Y0 non-regulaiod biisingsses
W MNaon-requisted
Depreciation Depreciation has a track record of growth and will
continue as CAPEX grow with sales volume
B Non-reguiated
Even with increasing HOPAT from wnregulalsd
NOPAT business, ouerall NOPAT shrinks as oparatin
g
£HPENSE + SRAA grow &t The same reie, feprecation
B non-requiatea oulgrow aross proflt ag capey. is orowing
CAPEX Track recerd growih of capex with groving of sales
B ton-reguisted
Invested capital Invested cagital Dulgrow NOPAT
B ton-reguisted
ROIC Without efficiency in OPEX and CAPEX, ROIC

continues fo shink

1 Assume ‘corservelve case for g 1 22 23 13 Il M O H X 2 o H 32 33 ELY 35 36 2037
reguiatad Duliness Historical — Projection

16

Aspirational Case (Best Case)

(2)Regulated business financial projection - OPEX & CAPEX improvement

bnTHB
+1.5% pa, ”\
Revenue Electricity sates is expectad 1o grow wilh GOP and
elacinfication
COGS (elactricity PEA gross profit (after alechicity cost] is stable
t) around 4 baht per unit or 13-14% [assume no control

o avas MArgin squeese)

Operating EXpense per uni to be reduced hy ~30% from

current baseling ovar tha next § years to maintain

expense + SG&A OPEX within budget

Depreciation Depraciation will slow down, once CAPEX
E“"HEIIEY has been mlprcwed

MNOPAT NOPAT grows with OPEX and CAPEX undes
control

CAPEX CAPEX per unit of electricity to be reduced by

~30% 10 st0p depreciation from oulgrowing profit

Invested capital Tnvested capital Qrowih under conirol

ROIC improvement by ~3% In 2028 as cost
Trom currant

@PEA a0

ROIC

Historical
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(<)Non-regulated revenue — aspirational case
mnTHB

B2 H92E W Teiskl
Key assumptions Revenue
w28
E3inf total markel in TH
__ 18%0 tolsl marke i TH
S0t tolal market in TH \
x\e
g .
(0%
Financing | 13 2% 29 o(\ ger) NOPAT
C <f
Esectical EB ffand elecirical EPC market CAPEX

#5%0t Thakand solar EFC market
59 2590l sckar capatity needed in Thatand

1858 15000

7 —- 70— e — - — - —

wNUgNSAEA N5 NANdIuiinnA
W.A. 2567 - 2571

LT

5,575

WAH 1AHE WU AT 1TA AT 1T

8%

(2) PEA regulated & non-regulated’ financial projection - OPEX & CAPEX

improvement

bnTHB
s g @8 & @ m & o
B ronregulated sgs 600 (573 | 598 618 636 655 674 B4 TS

COGS (electncity
cost)

Operating
expense + SG&A
B non-reguiated
Depreciation

W ton-reguiated

NOPAT
B nonequiated

CAPEX
B conreguiatag

Electnoity 53125 I3 experted ta grow with GOP and
slectidication with additiona revenue fiom non-
requtated businesses

PEA gross (aner electricity cost] i stable around £
baht per unit or 13-14% (asswme no condrol aver
margin squasze)

Regulated sxpense per unit to be reducad by - 304
frem cument baseling over the next 5 years, new
operating expense from non-regulated businesses

Depreciation has a track record of growth and will
confinue as CAPER grow with salss volume

Regulated NOPAT grows with OPEX and CAPEX
under control + agoitional NOPAT from nan-
requlated

Regulated CAPEX per unit of elzciricity to be
rediced by -30% 1o £10p depraciation from
prode

Invested capital
B Hon-requiated

ROIC

3 2021
1 AssUme CONSENVIMVE case for non-
refpdlaled Dusiness

2
Historical

3§ 2037

A-100

Investad capitsl growin under control

RO improvement by -3% in 2028 as cost
and ~1%
nen-rgulated businesses

PEA
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Conservative Case (Worst Case)

(2)Regulated business financial projection — T
bnTHB

increase

Elbeciricity saies is expecied fo grow vath GDP and
elecriication retad [anl increagad by 5% in 2023

COGS (alectricity PEA gross profit {after electricity cosi is increasing

cast) qgiven increased tant

Operating Operaling expenss iz axpected to grow 8t 2021 —

expense + SGRA 2022 avarage per unit expanse

Depreciation Depraciation has & track recard of growth and wll
comlinua &5 CAPEX grow with sales volume

NOPAT NOPAT grows with retall tariif increase

CAPEX Track recerd growth of capax wath growing of sales

Invested capital Imvestad capilal growih wilh growing capas

ROIC ROIC Improvement by —5% in 2023 as retail taritt
increase, the mprovemenl contmues to shrink as

continued grewing capex

Histarical

(t)Non-regulated revenue — conservative case

mn_THB EXC H B2 M Trausal
y ETEL
Key assumptions Revenue e e 5ER s
)
- —_.-1 213 17,7504
itoma 1 2036228 50928 B
: ] . . o T
M...ng.;_.___?_..___.: market -
g 1% 4% 12%prtotal marketin TH .
Home charging - { |
mul homs 0% 2% A% inTH
Solar panel

001
residcatial + SMEs] 8% 16%  16%pf total marketin TH —l

M2  zaes 1385 240

o Thaitand solar EPC marost 78— 8B TF — 8§ T — 8K 70 — 88 79— 88 79— 8§ Th— 8§ TE——hm To—

o Wﬂmmmﬂeﬂnm

2T AT I R0 ZRCEE NET0 DTS 1T 11807 39454
4% 4%pl APAC (excl China) ESS masket

| 25%|  30%0f PEA fraining budget
SoE | O 3% 7oherical numoer of SDER I TH o K K HE WE WS L
™
%
Comganies: 1% %ot total numbar of sompanies in T4 LT .
Hae wm » o ] n 30 k-] i n a8
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bnTHB

8- B

j Elaciricily sales is axpacted to grow wilh GDP and
£70 B9Y 924 slectrification, retad tarf increased by 5% In 2023,
Additional revenue from nan-feguialed businesses

Revenue g pl.6 8
B Non-reguiated sop 600 BO6 | GET 64T GET

COGS (alactricity
cost) 478 525 so0 | GBI 536 552

QOperating
expense + SGAA

B Mon-repdated

= B

PEA gIogs praft (afler aleckicily cost) is increasing

vo4 FIE TR T2 given increased farif

Dparating expensa is axpectad lo grow at 2021 —
2027 averags per unit expense new oparating
expansa lom non-rogulated businesses

Depreciation has a track record of growth and will

Depreciation
continue as CAPEX qrow ‘WiIth gales volume

B Hon-regutated

HOPAT grows with retail tariff increase +
NOPAT from

NOPAT
B Hon-regulated

Track record growth of capex with prowing of
sal

CAPEX
W Hon-epuated

Invested capital Invested capital growth with growing capex

B Monregutated

ROIC improvement by ~4% in 2028 as retail tanif
R —— grow and —1% Improvement rom nen-requisted

businessas
©PEA

ROIC

1
1. Asgume ‘conservalive case’ for l|202|2. &
regulated pusiness Hislorical — Projection

= 1

Aanziuazdnindadeduinfiouyan1iBednuas nna. (Value Driver)

s

Tumsdnhusugnsmans U we. 2567-2571 fimsysanmsuazUssgnanisiinsizst EVM Lite
FaviusunagnsiilouFuuseseavsain (Strategic Improvement Plan: SIP) InsunugmsAansaosil
nstmuafad ase funauey HYURAYeU fiinnuA LS a0 KLU Leading Indicator Wy
Lagging Indicator n15UsggnAlgn153LA518% Economic Value Added Lﬁaé’]’mv‘l’umuﬂaqmﬁﬁa
U$uU33Us2ANSa W (Strategic Improvement Plan : SIP) szUUNsUTMITANISLloanayad g
\As¥gAIEAS (EVM — Economic Value Management) #58 8UU EVM g 58UUNISUTNISIANAS
psAnsildinedadvdfaysing 4 MAdedlumsdidugsisvesesdnsnfinnsansiuiusdisnsuiiu
Tumsnaunumsiiiugsiavesesdns Wieliesdnsanunsaaiiayadfinanninenssns 4 filegues
09ANT uBNINE FUIMsamIsdIMann1s MsadiyadRimiaasygaman il iuniesiiolu
nsndulalunisamulufanssusing q vesesdng Geagiilimmudinisasudug Wunisad
saAwiulitvosinavield naonsuannsavszgndld ditediSent “Sladuasvgmans” By
w3esilolunisnmiaaeunanisiniunuvednsdng lngfiansanainmadasunvavesiilada
wiswgrnansluuiaztnarhiimsusuiutuluudasasnaiivhnisussdundels egnals wazens
Tdoyailasuilumanumunisraununagnivasunugsiavesesdnsaely GwevilfiRnanisiam

29ANTBE1IMBL LD
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[
[

Tunaulun1suszendlinisiinsgst Economic Value Added Livednvununagnsiieusuuse

Usgandnw (Strategic Improvement Plan : SIP)

1) Ainszidadedundeuiiddgmenisiuiiieulestu Economic Profit 1e38sAns

2) Mmssrynazaiannudenlosvestedetuindouiidrdgmisnisiiunaz dadeduindou
MansALiuaY

3) MARTELRUgNsMansiieUsulsseansam ieldunisuansuunAnveanisivun
ununulasinadesuiinndenlestuiiafetundousumstuassumssiiue

1) Feulsaduiadoinirvesnsdniunuufifidgnsmans (AP) iledsnasroninuasudou
yosUsziiulunsiansandmsunugnsmanswazuiuU fORmesaans

Observations Strategic intervention needed

Reviewing historical (2018 - 2022) and project ROIC (2023 — 2037) of PEA,
The declining ROIC is driven by

1. Narrower gap between retail tariff and wholesales tariff [COGS/sales has 2.
been Increasing)

2. Retail tariff has been stable and not increased following higher CAPEX 3.
Investment nor increasing OPEX (due to remuneration mechanism not fully
foliowed ! compensation fund has been fixed in the last 2 years) 4

3. NOPAT is dramatically declining as a result of
1. OPEX increasing with sales valume (stabie OPEX/unit)

2. Depreciation increasing with higher CAPEX (CAPEX grow with sales 5.
volume at stable CAPEX/unit}

1. Revenue: maintain customer base through improvement of quality and grid
modermnization

Revenue: grow non-regulated revenue through enhancing current non-
regulated business and grow new business

OPEX: improve OPEX efficiency through digital technology to reduce
OPEX/unit and ensure revenue can outgrow costs

. CAPEX: reduce CAPEX while maintaining network maintenance and
expansion commitment, reduce project cost through procurement
transformation

CAPEX: develop technology investment plan, engage start-ups and
develop green tech fund to access effective technology for future grid

4. Growing invested capital with higher CAPEX technology
5 ROICisona i projection — if no inter is taken place 8. mg:.;: Ensure low-cost financing can be secured through sustainability

Historical: ROIC has been declining in the past few years, which is driven

by higher cost of electricity, maintenance & repair and PPE

ROIC FY 2022

EBITDA margin?

ROICY {excluding goodwill)
8o

CAPEX

578 601 o5 54%

_. 2018 2019 2020 2021 2022
Working capitaliSales

88 81 80 73 g5

B 2020 2021 2022

2018 2015 2020 2021 2022

1 ROIC eechuding Goodvell and ather inl
3 Bwciudes depreciation 4. Includes other

fEed on average IC 2. EBITA margins adjsted for non-operating tems
AL incomeiexpemes, 5. Indudes olher operaling assetsRabiilies

A-103

ROIC potential improvement arsa
Detalled category |

Insights %

+  Costof sleciricty purchased

*  Employze compensations,
ey

and axec
romunerations

*  Preventve, repair and

maintenance and
consiruction expensas
Olhar parating axpenses

*  Other expenses

Bxpanses

Declining ROIC
mostly caused by
rising COGS, non-
people OPEX and
rising CAPEX spend

* COGS: limited
control over the
regulated margin

OFEX: non-pacple
related is growing

= CAPEX: growth
contribute to higher
depreciation and
ted capital

resulting in lower
RQIC
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bnTHB

Revenue | e Eleciricity 2aies B axpectad to grow with GOP and
508 600 | 578 508 618 636 655 674 alactiifcation

COGS (electricity FEA gross profit (atter etectricy cost) is stable

cost) arount 4 Bant per unil of 13-14% (assme no conrol
OVET margin sguseze]

Operating Operating expense iz expected bo grov # 2021 -

expense + SG&A 2022 average per und sxpense

jati Depecizlion has a track record of growth and will

DoprEIaR O conlinue as CAPEX grow with sales valume

NOPAT Even e revenue grows, NOPAT shinnks as operating
axpenss ~ SGAA grow al ha same 1ale, cepraciation
outgrow gross profit as capey is growing

CAPEX Track 1ecort grawih of capex with grovang ef zalas

Invested capital invested capital outgrow NOPAT

ROIC Without efficiency in OPEX and CAPEX, ROIC

cONtnIEs 10 shrink

001 22
Histoncal Projection

Mapping to PEA’s Economic Profit, the new strategy focus on improving
cost efficiency and growing non-regulated revenue vae-craton @ va

E ic profit drivers ‘Orperational driver Strateqy Tactics
Maintaln customer base s+ idmmsimiammsanidis i @ o ittt Brdamman zrid AT
afimanlnmdamiluauen whaudlamasturmitu s EV, BE ube X5
@ oo st dauitaraduer G T i
Tt Tuauaa
Increase guiated 5 i1 Faifteuite @ ovmwpives
pereni @ o AntigEta Bc
Revenue o g Thaizka Wadfacinus Wil nunaluiesgnd
BIB AWAD
a1 v ama i mReA s @ 5l Cors Bussmens: YR lumisat v Tondnnagsfie dustu
N i drme huieddleeafunuis: meifnaTuiad it i HEHIEE T
rifie arud WdumsTawaraemss Aeins TapL v dRatser
|- QPEX end GAPEX cost &uﬁﬂaﬂa;aﬁme;- iy ’ siag ; s
efficiancy improvement 3 =y Tt Tuchnatagy: 520805 fimanindue: Taiflannzn
FIUAUTANT w50 ez Hary AnudenTy
Bl
ML Paopla: Tk ueftn e trasin i
HUTI0UE (Uil v RN
stEmnmafnanaesn s fuasidls @ sous snssfunrailmaliesa i aagaa ey
nelausen v N T
2 W i =] 15 Clowmn Tach P il
i afmanlamdanluaunas atantniunn T il W lurmiianee: min
Enzura fow-cost 35 pataund Tracisdifunt i oot 4 A=A T luasi:
can be secured thraugh Siail earten nasatity
sustainability actions e
1. Creaing naw value podl wein PEA
2. Enhancing existmg vakie-pool within PEA 15

A-104



wnugnsAran sn1slniiduginia
W.A. 2567 - 2571

2024 projected ROIC

Driver Baseline Base ROIC = 2.82%

Retail tariff (baht/kwh) a7

Wholesales tariff 34

(bahtlkwh)
OPEX (mn THB 162,523
35,565 0.19% 37,344
56,378 59,197
Takeaways:
1. ROIC is most sensitive to tariff, highlighting importance of effectiveness of renumeration mechanism
2. OPEX, which is controliable factor, has more impact on ROIC than sales volume
3. CAPEX has small impact on ROIC in the short-term, but will have significant impact over multiple years FEA 5
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