wnwliians Ysza11 2564 (ununawaseii 1) A nNNEaIANs wuuvasu nua.nil.01

m3lhdmalinmedsninamasais (Goal)
1. JaqguszaemBansenaas 2. NAgNSIZALAIANT 3. LN IANTABWITBILAVDIANT 4. \ilwang
(Strategic Objective) - - ATINANBLUNUABRUNIWETIN (ROA) - listawnintasaz 3.95
5. naqwﬁ‘ixﬁ'umw’m - myuSwsanlEielumsdiines CPI-X - lajannnin 30,486 fuun
- 6. LNLHIANITANRWITHILAVANLIH 7. g
- SaTMHANBUUNUABAUNINETIN (ROA) - listeonintesas 3.95
- e lrslunsdfinaudiunand - ldsnnnindesa: 96
- dnlFolunduiiwnusdugine lajsnAndn Suun
8. uHwawIATIN3/9% 9. wHHIa 10 1 12 13. sudlszanm
(Operating Strategies %38 Strategic Initiatives) (szyfanssunannianlSananiaiinang) a0ui 2991981 AWILIH (W28 : AIWUN)
(Activities / Action Steps) wan (1) suvinns | (2) JURIN® W
1. LHRWRANSATIHA ABULNUADFUNINETIA (ROA) 1.1 L%a%‘ﬂﬁﬂﬁwﬁww%‘wﬁ%uaanmnﬁ'm_’%mu‘%?anau 91NBF319 (CLSD F4) na.1-2-3 Tasana 1-4 nnA. nuy.
1whwane 100% a5 1-3
nwa.1 100% Lk - -
nwa.2 100% - -
nwa.3 100% - -
na 2 100% - -
HANTIA RIS
Tasana 1 Tasana 2 Tasana 3 Tasanaa
nwa.uA. 100%
NWa.We. 100%
nwa.1l. 100%
NWE.NEN. 100%
NW&.UL. 100%
NWE.TEI. 100%




8. unaw/InsInNIsm 9. unnHiia 10 1 12 13. sualszanme
(Operating Strategies 38 Strategic Initiatives) (szyfanssunanniaalSananiainang) a0 229181 AWLIR (W28 : SIWUN)
(Activities / Action Steps) wan (1) 90N | (2) suaenw Rt
2. WHWWAIANATET B AR 2.1 90NINIINET9ANNATENIN IwN13UY1TR9M A wsmuInnInasnIsane (Y3) n@.1-2-3 Tasana 2 nua. nuy.
ala az 1 Ranvsn malulasana 22564 avinl. 35 1-3
nwa.1 1 ANy & 0.120 - 0.120
a2 1 AanTIy 0.120 - 0.120
nwa.3 1 AangIw 0.120 - 0.120
a2 3 AanTIy 0.360 - 0.360
WNume nduwinnwIusTauasnduLHunU AN
Januszaed telimsufinuluszundulueinsasuduuazgndas
WNANITANRRI®
Tasana1 Tasana 2 Tasana s Tasana 4
nwa.ue. MULNWIY N2 AanTTy
NW&a.NA. MUUHNIIG TWR.2 AanTT
nwg.21l. MULNWIY N2 AanTTy
NWE.NEN. MUUHIIG TWR.2 AanTTN
NWE.UL. MULNUIY N2 AanTTy
NWE.TEI. UL TWR.2 AanTTN
a31800 390G % Goal 209 nHa.1 0.120 - 0.120
4318003900 1% Goal 289 nHa.2 0.120 - 0.120
4318003900 % Goal 289 nHa.3 0.120 - 0.120
agﬂyamwﬁm Goal 289 #25.(n2) - - -
#31880390A% Goal 729 1A 2 0.360 - 0.360




8. unwanwlasoniseu 9. unulfia 10 1 12 13. Jutlszanm
(Operating Strategies ¥i3@ Strategic Initiatives) (szyfonssamannianfSanmwiahnang) aoudi 291081 RN (W8 : a1uun)
(Activities / Action Steps) wan 1) NS (2) Suann N

1UNBIIBREIWINTIHUIA13gNAn 1.1 nn nWv. SanenssadszndannsiBywlngana Download ad-2-3 Tasana 1-4 .U

aamnaluladndna wazlBarwu1u PEA smart plus nan.

(wnnd fdn1s nvin. U 2564) nwa.1 1 Avw.E1-3 0.350 - 0.350
a2 ? safianssy 3 addllasang . 0.350 ; 0.350
nWa.3 J . 0.350 - 0.350
nea 2 1.050 - 1.050

WNANTIA BRI
Tavana 1 Tasana 2 Tasana 3 Tasana 4

nna.uA. asslasuna
&N, asa/lasune
a1 asslasuna
nW&.NEW. asalasung
GRNI asslasuna
NWR.TEH. ava/lasuna




8. unwanwlasoniseu

9. uHBUPUR 10 1 12 13. sutlazanas
(Operating Strategies ¥i3@ Strategic Initiatives) (szyfonssamannianfSanmwiahnang) aoudi 291081 RN (W8 : a1uun)
(Activities / Action Steps) wan 1) NS (2) Suann N
2.Lmum%ﬁ’wmnixm%mﬂﬁu‘%miqsﬁa 2.1 ﬂ171ﬁﬂ%ﬂ1iﬂﬁd§i?l%lﬁlaEﬁ‘mﬂm’wmmﬂ‘lﬁ‘nﬁiﬂ’limﬂ‘lmﬂﬁ’l nla1-2-3 Tasana 1-4 nua.eau.
@NUWINTS Doing Businees : World Bank @1a1uwIN19 (Doing Business : World Bank) Téiugnatdszinngsiia #hs.(n2) . F1-3
(uWwil§1ians nwn. 3 2564) gaamnIsN asnsadiumslameanuazain 50 LAZARBIGIEIN .
aniwnsangln 20 wlgnn
(amﬁlﬁmasﬁ W& 30(100) wiaanemaiaulaslaitin 250 KkVA)
nwWa.1 100% - -
nwa.2 100% . .
nWa.3 100% - -
nia 2 100% - -
WANTIALBHIT
Tasana 1 Tasana 2 Tasana 3 Tasanaa
nWa.uq. 20 el (Tw) Uin
nWR.WA. 20 malu (Tu) Ufiu
&1, 20 malu (3%) Ufiu
nW&.NEW. 20 malu (Tu) Ufin
nWR.UL. 20 malu (3%) Ufiu
ST, 20 malu (Tu) Ufin




8. unwanwlasoniseu

9. uHBUPUR 10 1 12 13. sutlazanas
(Operating Strategies ¥i3@ Strategic Initiatives) (szyfonssamannianfSanmwiahnang) aoudi 291081 RN (W8 : a1uun)
(Activities / Action Steps) wan 1) NS (2) Suann N

3R EIBHANTHITTULSUNIRegNAT 3.1 ﬂ’lﬁlﬁﬂﬂtﬁaugﬂﬁ"l high value uaz/w3agna1sad T nla.1-2-3 lasana 1-4 nua.eu.
(PEA VOC System) uagszuuLSwIsananaanus  [nva.1 404 Eatill #5.(n2) vl 5 1-3 0.176 - 0.176
(Customer Relationship Management : CRM) na.2 230 e/l 0.176 - 0.176
(wlgung KEEN 14 @11 KE2 : Smart Service) nWa.3 411 Eatill 0.176 - 0.176

a2 1,045 Eatlal 0.528 - 0.528

WANITABIN
Tasana Tasana 2 Tasanas Tasana 4

nwa.uA. 20 /A

IV ERG 10 e/l

nwa.q1. - ealili|

NW&.NEN. - oAl

AW UL, 10 /A

WD, - el




8. uawswlassmsron 9. unulfia 10 1 12 13. Jutlszanm
(Operating Strategies ¥i3@ Strategic Initiatives) (szyfonssamannianfSanmwiahnang) aoudi 291081 RN (W8 : a1uun)
(Activities / Action Steps) wan 1) NS (2) Suann N
3.UKWIBIENBHANIISZUUSUN L ERIgNAN 3.2 L‘EimuLﬁau@nﬁ'lﬁs.lﬁ']ﬁ'mjﬂyéu‘%mﬁsﬁ'ugam%a HUNUBIRkIE (SWN.(N2), nHa.1-2-3 Tasana 1-4 nua.dau.
(PEA VOC System) Lta:izﬂﬂﬂ%ﬁﬂigﬂﬁ1gﬂﬁ%§ 22.%.1-3, wan.nww.1-3, nWla.)) wiam aﬁqﬂﬁslm%ﬁ‘nué’fadmiua:tm’mnufﬂm d5.(n2) .55 1-3
(Customer Relationship Management : CRM)(ﬁia) INN.(N2) 4 e/l 0.010 - 0.010
(wlauns KEEN 14 a1 KE2 : Smart Service) a1 852 Salil} 0.265 - 0.265
nWa.2 456 e/ 0.293 - 0.293
nWa.3 936 /D 0.265 - 0.265
nia 2 2,248 Eatlal 0.833 - 0.833
WANITABIN
Tasana Tasana 2 Tasanas Tasana 4
nwa.ua. 24 ealili|
nwa.wea. 8 Ealilin}
nwa.q1. 8 Salili|
nwWa.nNEN. 8 Ealilin!
nW&. DL, 8 Salili|
nwa.mEw. 8 Ealilinl
agﬂslaﬂﬂslﬁ'm Customer Value Proposition 289 nn@.1 0.791 - 0.791
agﬂﬂammﬁﬁu Customer Value Proposition 289 na.2 0.819 - 0.819
agﬂyamnuﬁm Customer Value Proposition 289 nn@.3 0.791 - 0.791
a‘gﬂﬂamméﬁu Customer Value Proposition 283 #25.(n2) - R .
a@yammﬁm Customer Value Proposition 289 n1a 2 2411 - 2.41




8. uuwawlnsIn13/9n 9. wHUPIA 10 1 12 13. suilszanm
(Operating Strategies ¥38@ Strategic Initiatives) (i:qﬁaniiwwé’nw%‘auﬂ%uﬂm%%mﬂﬁwwﬂﬂ) a0 29108 ARIBIR (M%8 : §uN)
(Activities / Action Steps) wan () JuviIng (2) suaInm W

1. u,Nm'mtﬁqun’mizumf’mﬂww% 1.1 Ranssatasnnlnauandnd

(wlaiung KEEN 14 8w EI3 : Smart Utilization) 1.1.1 a"'lﬂwamgﬂ?lamﬁ Animal Barrier ‘ﬁ-’gﬂaﬂﬁ?ﬁaéuiagaﬂaoﬁ'uvlaﬁu,ﬂn, nla1-2-3 Tasana nuw.dily.
Disconecting Switch lulzuilasriuwas CB nvlv.az 20 Aawnad @arnasnaana .55 1-3
M5¥ieuas CB gogn 20 suauusnanmaandad) malwlasana 1
nWa.1 at191ka8 200 99 - - -
na.2 athaae 200 90 - - -
nwa.3 at191ka8 200 99 - - -
ma 2 at19%ka8 600 97 - - -

WNANTIALHHIT
Tasana 1 Tasana 2 Tasana 3 Tasanaa
nwa.uA. 10 70
NWa.We. 5 0
nwa.1l. 5 70
NWE.NIN. 5 0
NW&.UL. 5 19
NWE. 7. 5 0
Goto nla.1-2-3 Tasuna 1-4 nuw.dly.
nwa.1 ﬁnﬁumﬂﬁ....gm (Aeniln 100%) .55 1-3 0.027 - 0.027
nwa.2 ﬁ'n,ﬁun'ﬁ"l,ﬁm.gﬂ (Aanfln 100%) 0.487 - 0.487
nwa.3 ﬁuﬁumﬂﬁ....gﬂ (Aanfln 100%) 0.027 - 0.027
e 2 mﬁumﬂﬁ._.gﬂ (Aaniln 100%) 0.541 - 0.541
NANTIAHHIT
Tasaa 1 Tavana 2 Tasana 3 Tasana 4

nwa.ua. 10 10
NW&a.NA. 5 19
nw&.1l. 5 10
NWE.NIN. 5 19
NW&.UL. 5 10




8. uuwawlnsIn13/9n 9. wHUPIA 10 1 12 13. suilszanm
(Operating Strategies ¥38@ Strategic Initiatives) (i:qﬁaniiwa"nw%'auﬂ%mmﬁmﬂwmtl) a0 29108 ARIBIR (M%8 : §uN)
(Activities / Action Steps) wan () JuviIng (2) suaInm W
NWE.TEI. 5 70
1. me'\mﬁuqmmwnunﬁmmﬂvl%lﬂﬁ (@@) 1.2 Ranssadasnnlnduannanlal
(wlaung KEEN 14 3w EI3 : Smart Utilization) 12190 A5 1-3 Fvwatdwmotas suunsaaanlifeaenmiiarsea nHa.1-2-3 Tasana 1-4 nu.diu.
mamaninunssa (Auaaiasedaulaagnuns) WAt DAL AWITHARLH®I CSR o5 1-3
Taasiiinns nriv. 5% 1-3 az 5 na. aghefiasilas 1 ase
nwWa.1 80 na. 0.080 - 0.080
nwWa.2 70 na. 0.070 - 0.070
nWa.3 75 nal. 0.075 - 0.075
na 2 225 na. 0.225 - 0.225
WANBLAG © UNIITU CSR difiwnuanuunul T ivmiszuudmiowuoysonms
(Integrated Distribution System Townescape) (IDST)
WNANTIA BRI
Tavana 1 Tasana 2 Tasana 3 Tasana 4
nwa.ue. 5 nu.
NW&E.NA. - nal.
nwg.a1l. - nu.
NWA.NEN. - nal.
NWE.UL. - nu.

NWE.TEI. - nal.




8. uuwawlnsIn13/9n 9. wHUPIA 10 1 12 13. guilszanm
(Operating Strategies ¥38@ Strategic Initiatives) (i:qﬁaniiwwé’nw%‘auﬂ%uﬂm%%mﬂﬁwwﬂﬂ) aaui 29108 ARIBIR (M%8 : §uN)
(Activities / Action Steps) wan () JuviIng (2) suaInm W
1. u,Nm'mtﬁqun’mizumf’mﬂww% (A9) 1.3 fanssndasnwllauaniussInn6
(wlaiung KEEN 14 8w EI3 : Smart Utilization) 1.3.1 §192900NUUY UAzAHRNITUTUUTIETNANMNAWAITELLTIHING na.1-2-3 Tasana 1-2 nuw.dilu.
a o ] '3 ' &
(s dalas,dsuuanananmlawsn, Tniausala,Tnsng 9a9) .5 1-3
wailasinanadanisaniasssusa Tuil 2564 6?1Lﬁ%msnnqa‘lﬂaﬁﬁﬁmmLamga
(Qmﬁiaaﬁ’u,mﬂﬁﬂfﬂamLﬁmwauasagjsluﬁféa) ANBWNITLALAN Patrol
. — S -
(@rseanuuvraanstay malulasana 1 uazdniwnsdsulyes mealulasang 2)
nwa.1 ) 5.000 - 5.000
nwa.2 L nnyalwladndanuio 5.000 - 5.000
nWa.3 5.000 - 5.000
o
na 2 15.000 - 15.000
WNANTIALBRITH
Tavana 1 Tasana 2 Tasana 3 Tasana 4
nwa.uA. nnaalulasiifianudes
I GAGE nnaalulatnfianuies
nwa.q1. nnaalulasiifianudes
oA a
nW&.NEW. nnaalulasinfianuies
caa A
NW&. DL, nnaalulasiifianudes

NWR.TEH. nnaalulasinfianuiies




8. uuwawlnsIn13/9n 9. wHUPIA 10 1 12 13. suilszanm
(Operating Strategies ¥38@ Strategic Initiatives) (i:qﬁaniiwa"nw%'auﬂ%mmﬁmﬂwmtl) a0 29108 ARIBIR (M%8 : §uN)
(Activities / Action Steps) wan () JuviIng (2) suaInm W

1. me'\mﬁuqmmwnunﬁmmﬂvl%lﬂﬁ (@) 1.3.2 §132900nUUY u.azei"lLﬁumiﬂ%’uﬂgoLa‘%umwﬁ'ﬁms:nuﬁwﬁm na.1-2-3 Tasana 3,4 nuw.dilu.

(wlaune KEEN 14 a1 EI3 : Smart Utilization) (Lﬁmﬂﬂﬁﬂfﬂa,ﬂ%’uLwia!,mLa%,mfﬂmm,ﬂmmumulaﬁ,ﬂnLm@: 989) i 5% 1-3
Wiatlasinanaiemensusssanng lull 2565 r;hLﬁ%msnnqa‘lﬂaﬁﬁﬁmmLalmga
(F@3neanuuvaansing malulasana 3 uarduiunsisudyey malwlasans 4)
nwWa.1 h 5.000 - 5.000
na.2 nngﬂlﬂaﬁﬁﬁmﬂmﬁm 5.000 - 5.000
na.3 5.000 - 5.000
ma 2 ’ 15.000 - 15.000

WANTIALBHIT
Tasana 1 Tasana 2 Tasana 3 Tasanaa

nwa.uA. 100% Va4 Nai.ﬁﬁw;méauamw (2937)
GATY 100% vad Nas.ﬁﬂﬁwgm?ammw (2937)
nWg.2L. 100% 284 Nai.‘ﬁ'ﬁw;mﬁlauamw (2999)
na.naEn. 100% vad Nas.ﬁﬂﬁwgm?ammw (2937)
ne.uL. 100% Va4 Nai.ﬁﬁw;méauamw (2937)
N TEn. 100% vad Nas.ﬁﬂﬁwgm?ammw (2937)




8. uuwawlnsIn13/9n 9. wHUPIA 10 1 12 13. suilszanm
(Operating Strategies ¥38@ Strategic Initiatives) (i:qﬁaniiwa"nw%'auﬂ%mmﬁmﬂwmtl) a0 29108 ARIBIR (M%8 : §uN)
(Activities / Action Steps) wan () JuviIng (2) suaInm W

2. M9 Smart Patrol 2.1 ﬁﬂi'sa-ﬂ%’uﬂ@aszuﬂﬂﬁw 'saaiﬁ‘ﬁ’lgmLa"auamwﬁﬁmumn ANNLHIIN w123 Tasana 4 nuw.diy.

(wlaiung KEEN 14 8w EI3 : Smart Utilization) 1WA sunaunwy (MS.2000) FIWTMTDYAUTI NUT. Tazass .55 1-3
wimane : finnsdszanmenisyuily .
a1 100% 189 2993 Ad3AL TN - 123.7640 123.764
nwa.2 100% 189 2993 Ad3aIFNTNN - 23.450 23.450
a3 100% 189 2993 Ad3AL TN - 32.730 32.730
ma 2 100% 89 2993 Ad3AIFENTNN - 179.944 179.944

WNANTIALBRITH
Tavana 1 Tasana 2 Tasana 3 Tasana 4

nwa.ua. 100% 283 Nas.ﬁﬂﬁﬁgm?{lammw (29379)
nWa.Ne. 100% 284 Nai.ﬁﬁwgméauamw (2939)
nwg.1. 100% V84 Nﬁ]i.ﬁﬂﬁﬁgm?{lammw (3999)
AWE.NAN. 100% 284 Nai.ﬁﬁwgméauamw (2939)
W& UL, 100% 283 Nas.ﬁﬂﬁﬁgm?{lammw (29379)

o 4

NWE. 7. 100% V83 idﬂi.ﬂ%WEﬂLﬁﬂﬂJﬂﬂWW (N39)

D




8. uuwawlnsIn13/9n 9. wHUPIA 10 11 12 13. sudszanoe
(Operating Strategies ¥38@ Strategic Initiatives) (i:qﬁaniiwa"nw%'auﬂ%mmﬁmﬂwmtl) a0 29108 ARIBIR (M%8 : §uN)
(Activities / Action Steps) wan () JuviIng (2) suaInm W
2. LWW91% Smart Patrol (fa) 2.2 MIATIFIUTEVLTIAWIBUTIF wazszuuaaaslWn asu 100% NNNIT (1ANI29DT
(wlaung KEEN 14 3w EI3 : Smart Utilization) #vnnseneln) Tnald Mobile Application APSA (A57988ULAZAAMNHNANITALTRWIH
TagnsulSauiisutagasinszuu GIS)
2.2.1 @1gad 115 kV nla1-2-3 Tasana 1-4 num.diy.
nwa.1 100% 289 1a5.Amssg vl 5% 1-3 - -
nwa.2 100% 289 1a3.ArhmIseln nila. - -
nwa.3 100% 289 1a5.Amssen - -
a2 100% 289 133 ArhmIseln - -
WNANTIALBRITH
Tasana 1 Tavana 2 Tasana 3 Tasana 4
nwa.ue. 28 WIINY.
NW&a.NA. 44 21933/,
nwg.a1l. 32 WIINY.
NWA.NEN. 0 21933/,
NWE.UL. 48 WIINY.
NWE.TEI. 19 21933/,
2.2.2 STUUTIAMILUTIF 22kV na.1-2-3 Tasuna 1-4 nus.dilu.
nwa.1 100% 289 133.AhmIEgn vt 5% 1-3 - -
nwa.2 100% 289 Ma5.ARMIse nna. - -
nwa.3 100% 289 133 AhmIEeln - .
a2 100% 289 1a5.Armsse - -
WNANTIA BRI
Tasana 1 Tasana 2 Tasana 3 Tasana 4




8. LLN%\‘I'I%ITﬂix‘Iﬂ’li/\‘I'I%

9. wHUPIA 10 1 12 13. guilszanm
(Operating Strategies ¥38@ Strategic Initiatives) (i:qﬁaniiwa"nw%'auﬂ%mmﬁmﬂwmtl) a0 29108 ARIBIR (M%8 : §uN)
(Activities / Action Steps) wan () JuviIng (2) suaInm W
nwWa.ua. 1,078 21933/,
nWs.we. 811 WIINY.
nwg.. 644 WIINY.
NWR.NEN. 457 WIINY.
NW&.UU. 657 WIINY.
nWR.TUU. 304 WIINY.
2. LWWI% Smart Patrol (fa) 23 mim'saﬂau-ﬁﬁga%’nmswmf’mﬂ‘mLLSW‘E’] Tnal% Mobile Application APSA nla1-2-3 Tasana 1-4 nuw.dily.
(wlasung KEEN 14 8w EI3 : Smart Utilization) (aTngauuarhamanansaniwwlagnsilSauifisutagaanszuu GIS) vi.5 1-3
A5 1-3 31923 N, az 20 Lﬂ‘%'aa, nwla. s1wam nelvl.az 10 1a3as e,
(swuﬁmﬁ.’]ﬂusaG‘iﬂﬁmi‘lﬂﬁmummuﬁamwngﬂf‘ﬂw)
na.1 580 1304 5.243 - 5.243
nWa.2 550 1309 4.972 - 4.972
nwa.3 620 389 5.605 - 5.605
ma 2 1,750 1309 15.820 - 15.820
WANTIAHIN
Tasana Tasana 2 Tasana s Tasanaa
nwa.ue. 20 WIINY.
nWs.we. 10 2993/N4.
nwg.1. 10 WIINY.
nWR.NEN. 10 2993/N4.
NW&.UU. 10 WIINY.
[ER I 10 2933/NY.




8. uuwawlnsIn13/9n 9. wHUPIA 10 11 12 13. sudszanoe
(Operating Strategies ¥38@ Strategic Initiatives) (i:qﬁaniiwa"nw%'auﬂ%mmﬁmﬂwmtl) a0 29108 ARIBIR (M%8 : §uN)
(Activities / Action Steps) wan () JuviIng (2) suaInm W
2. WH®I% Smart Patrol (6ia) 2.4 n3asidavynaaynaaRaneiszuuSIniIZuTIge uazsruuEg sl i nla1-2-3 Tasana 1-4 nuw.dily.
(wlaune KEEN 14 31w EI3 : Smart Utilization) AU 100% 1)N2993 (anzasasivinmssne ) Tasldndasdasanadonnu a5 1-3
Application APSA (asy9daukazaamanan1sdniniwlagnisiiaufisudaganinszuy GIS) nvla.
2.4.1 @289 115 kV
nwWa.1 100% w04 2T Ml 0.903 - 0.903
nwa.2 100% 289 9a5.Armsing 0.720 - 0.720
nwa.3 100% 289 29a5.Armeng 0.995 - 0.995
e 2 100% 289 9a5.Avmsing 2.619 - 2.619
WANIIABIN
Tasana 1 Tasana 2 Tasana 3 Tasana 4
nWa.ua. 28 2993/N4.
NWE.WA. 44 WIINY.
nWg.2L. 32 2993/N4.
NWE.NIN. 0 WIINY.
NW&.UU. 48 2933/NY.
NWE. 7. 19 WIINY.
2.4.2 ITUVTIWNBUTIFI 22kV na.1-2-3 Tasana 1-4 nuw.eilu.
nwa.1 100% w84 2aT.AvimITel vl 5 1-3 16.994 - 16.994
nwa.2 100% 289 1a5.Amsign nwa. 15.587 - 15.587
nwa.3 100% w84 2aT.AvimITe 17.427 - 17.427
e 2 100% w84 as.AmMIsel 50.007 - 50.007

NANTIALHHIT




8. uuwawlnsIn13/9n 9. wHUPIA 10 11 12 13. sudszanoe
(Operating Strategies ¥38@ Strategic Initiatives) (i:qﬁaniiwa"nw%'auﬂ%mmw%mﬂwmtl) a0 29108 ARIBIR (M%8 : §uN)
(Activities / Action Steps) wan () JuviIng (2) suaInm W
Tasana Tasana 2 Tasanas Tasana 4
nWv.u0. 1,078 2993/N4.
NW&.WA. 811 2933/nY.
nWg.Y. 644 2993/N4.
NWE.NIN. 457 2933/nY.
nWR.UL. 657 2993/N4.
NWE. T, 304 2933/nY.
3. uRwaBnaaE 319/l ulTesTuLTRINe 3.1 Na&39TEULTMWILUTIFS (9U LP) na.1-2-3 Tasana 1-4 nna.dw.
(Lwaga-uiaﬁ:w) uaznaiauiag nwWa.1 500 2933 - NY. . - 750.000 750.000
nWa.2 500 2937 - N, a5 1-3 - 750.000 750.000
nwa.3 500 2933 - N4, nila. - 750.000 750.000
ne 2 1,500 WY - N, - 2,250.000 2,250.000
WANITABIN
Tasana Tasana 2 Tasanas Tasana 4
nwa.uA. 5.923 21997 - N,
nWg.we. 2.230 237 - NY.
&, 0.020 21997 - N,
nWR.NEN. 4.376 237 - NY.
NW&.UU. 1.850 997 - NY.
nWR.TUU. 3.540 237 - NY.
3.2 feaeszuus MBLIAN (U 1P) na.1-2-3 Tasana 1-4 nna.daw.
nwa.1 600 1T - N il 5o 1-3 - 183.000 183.000
nWa.2 600 17 - N4, ER - 183.000 183.000
nwa.3 600 AT - NU. - 183.000 183.000
na 2 1,800 2997 - NW. - 549.000 549.000
WANTTARIN
Tasana Tasana 2 Tasanas Tasanaa
nWa.uA. 10.15 2993 - NA.
NWa.Wa. 2.43 937 - NY.




8. LLN%\‘I'I%ITﬂix‘Iﬂ’li/\‘I'I%

9. wHUPIA 10 1 12 13. guilszanm
(Operating Strategies ¥38@ Strategic Initiatives) (in!ﬁa)niiamﬁ'nw%'auﬂ%u'lm%%mﬂﬁww'm) a0 29108 ARIBIR (M%8 : §uN)
(Activities / Action Steps) wan () JuviIng (2) suaInm W
nwg.2. 0.00 37 - NY.
NWR.NEN. 1.02 2993 - NA.
NW&.UU. 1.40 37 - NY.
nWR.TUU. 5.59 2993 - NA.




urnlinn3 Usza11 2564 (RUununiwasen 1)

msihamgliniadininamasana
1. dansradeiiBognseaans
(Strategic Objective)

[ { & a
s02 sjegasansidwaalunnam

AwnszuIwnsnaln
(Internal Process)
2. NAYNSITAUBIANT

om1 msthaissansmnwuazanaiBaiiauasszuudIvuig

3. INWNIANIIARWINNILAUDIANT

- SouazvaswiiggiRe (Loss)

4. \ihvang

wuunasy nua.nil.01

- laannninsouaz 5.26

wiasassuszunTnihlunamwan 5. NAYNEITAURIN 6. LN IANIIANTRWITHIEAUTLIH 7. vhuang
oM1 mstRwsEanEMwuazanaiBafiavasszuuT e - Sonazuaswiingads (Loss) -Tadannninesas .......
8. uuw W lAIIN13% 9. uHlDIa 10 11 12 13. suilszanm
(Operating Strategies 3@ Strategic Initiatives) (szyfenssunannianlSanamiawans) anudl 2291981 BW289% (28 : A1BUIN)
(Activities / Action Steps) wan (puvims | (2nuasnu ety
4. UHWINUA% Non-Technical Loss 41 miasngeunazuiTymidinasandnd aaludsem U-Cube Tnafinrsmiain ala1-2-3 Tasana 1-4 nua.dw.
(wlaune KEEN 14 @11 KE2 : Smart Service) azuwt (NL1) TaaTaseauazunn NL1 (dza) 8nN3m3aminny 4.5 a5 1-3
nwa.1 Tawldzatnzunn NL1 (s2au) annniwsawinny 4.5 nvla., nvla. - -
na.2 Tavldseaunzunn NL1 (seau) annniwsaviny 4.5 - -
nwa.3 Taoldszaunzunn NL1 (828) aInnmsavinny 4.5 - -
A 2 Tavldseaunzumn NL1 (s2a) anniwsavinny 4.5 - -
WANTIAHIN
Tasana Tasana 2 Tasanas Tasanaa
nwa.ue. Taoldszaunzunn NL1 (828) aInnimsainny 4.5
nW&E.We. Tavldseaunzunn NL1 (s2a) anniwsavinny 4.5
nwg.a1l. Taoldszaunzunn NL1 (828) aInnimsainny 4.5
nWR.NEN. Tavldeaunzuun NL1 (s2a) annniwsaviny 4.5
NW&.LL. Tanldszaunzunn NL1 (828%) aInnmsavinny 4.5
NWR. T8, Tavldeaunzuun NL1 (s2au) annniwsaviny 4.5
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(Operating Strategies %3a Strategic Initiatives) (szyfonsswwanwiaalSumuiaiimans) Al 2291981 BW89H (WWI8 1 FIHUIN)
(Activities / Action Steps) wan (1puvins | (2nuasnu 39
4. UHWINWAH Non-Technical Loss (#a) 42 fmaslalnirnelng
(wlaina KEEN 14 41w KE2 : Smart Service) 4.2 feas AMR diiunsassaumannguazud e ludimanszuy ANR nia1-23 | lasana14 | nuadu.
nwa.1 Tanldszauazuun AMR KPI (s2a%) annim3avinny 4.5 i3 1-3 0.210 - 0.210
na.2 Tavldszaunzuns AMR KPI (sza)) snnninndaiiniy 4.5 nld. 0.210 - 0.210
nwa.3 Tanldszaunziuun AMR KPI (s2a%) annim3avinny 4.5 0.210 - 0.210
A 2 Tavldszaunzuns AMR KPI (sza)) snnninndaiiniy 4.5 0.630 - 0.630
WANTIALHHIT
Tasana 1 Tasana 2 Tasana 3 Tasana g
nwa.uA. Tawldszatazuns AMR KPI (gza3) snnninnsaivinny 4.5
nWa.we. Tavldseauazuns AMR KPI (sza)) snnninnsaiiniy 4.5
nwa.1. Tawldszatazuns AMR KPI (gza3) snnninnsaiinny 4.5
NWE.NEN. Tavldseauazuns AMR KPI (szaw) snnninnsaiiniy 4.5
NW&.UU. Tawldszatazuns AMR KPI (gza3) snnninnsaivinny 4.5
UER B Tavldzauazuns AMR KPI (szaw) snnninwsaiiniy 4.5
422 avnseaviweifisiimalngiimiensldnianasnnnt 25% nateias alai-2:3 Tasana 1-4 N Hum.
nwa.1 100% nua.dw. 1.067 - 1.067
.2 100% vl.5 1-3 1.373 - 1.373
na.3 100% nld. 3.091 - 3.091
na 2 100% 5.531 - 5.531
NANTIAHHIT
Tasana 1 Tasana 2 Tasana 3 Tasana 4
nwa.ue. 1n3ag
nWa.nea. 13aq
nwa.1. 1n3ag
NWE.NEN. 13aq
nWR.UL. 1504
NWE.TEI. in3ag
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(Activities / Action Steps) wan (1puvins | (2nuasnu 39
4. uHWITWEH Non-Technical Loss (7a) 43 3nasmsasdavLazualyfiinasidanmiadndilasuseen na.1-2-3 Tasana 1-4 nua.ew.
(wlaung KEEN 14 @1 KE2 : Smart Service) MNABIMWIHIY (NL2) .55 1-3
nwa.1 Tanldszaunzuun NL2 (82au) annim3aiinny 4.5 nwld., nwa. 7.200 - 7.200
na.2 Taoldseaunzunn NL2 (aza) annniwsavinny 4.5 7.200 - 7.200
nwa.3 Tanldszaunzuun NL2 (82au) annim3aiinny 4.5 7.200 - 7.200
A 2 Taoldszaunzunn NL2 (azau) annniwsainny 4.5 21.600 - 21.600
WANTIALHHIT
Tasana 1 Tasana 2 Tasana 3 Tasana g
nwa.uA. Tawldeaunzuun NL2 (seau) annniwsawinny 4.5
nWa.we. Tanldseaunzunn NL2 (seau) anniwsaviny 4.5
nwa.1. Tawldeaunzunn NL2 (s2au) annniwsawinny 4.5
NWE.NEN. Tavldseaunzunn NL2 (szau) anniwsavinny 4.5
NW&.UU. Tawldeaunzunn NL2 (s2au) annniwsawinny 4.5
UER B Tavldseaunzuun NL2 (szau) anniwsaviny 4.5
4.4 drauazdiudysgunsalsznaviiinas Afannidas 7130 Hananm na.1-2-3 Tasana1-4 nua.eau.
wialilaaaizaadiinassiza 51a 05 Ti U-Cube nmﬂ‘%'aa (Joyaszaal a.a. - n.9. 2564) .55 1-3
nwWa.1 100% avla., nvla. 2.430 - 2.430
na.2 100% 2.742 - 2.742
nwa.3 100% 2.120 - 2.120
na 2 100% 7.292 - 7.292
WANIIAHBIH
Tasana 1 Tasana 2 Tasana 3 Tasana s
nwa.ua. 13aq
NW&a.NA. 1n3ag
nw&.1l. 13aq
NWE.NIN. 3as
NW&.UL. in3ag
NWE. 7. 3as
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4. uHWITWEH Non-Technical Loss (7a) 45 anasn1sasdauiinasuazadnialdsznaumaans: (melu 1)
(wlaung KEEN 14 @1 KE2 : Smart Service) 4.5.1 Aiaasusegs 22/33 Lﬂ"’avgnméaa (@aashlgi) nla1-2-3 Tasana 1-4 nua.eau.
nwa.1 2,745 Lﬂéﬂd ﬂﬂﬂ.?ﬁrﬁ 1-3 1.922 - 1.922
na.2 2,419 Lﬂ%ﬂd 1.693 - 1.693
nwa.3 1,737 Lﬂéﬂd 1.216 - 1.216
nia 2 6,901 Lﬂ%ﬂd 4.831 - 4.831
WANITABIN
Tasana Tasana 2 Tasanas Tasana 4

nWa.ua. 196 1304

NW&.WA. 28 389

nWg.Y. 18 1304

NWE.NIN. 22 389

nWR.UL. 27 1304

NWE. T, 19 389

452 5]mas‘ﬂixnaw‘fﬁﬁmﬂﬁmmﬂém (wimasylrlvndaudasianizaa) (mnsig) nla1-2-3 Tasana 1-4 nua.daw.

nwa.1 8,364 139 il 54 1-3 2.230 - 2.230
nwa.2 7,211 Lﬂ%{ﬂd nils. 1.923 - 1.923
a3 5,088 1384 1.357 . 1.357
ma 2 20,663 1309 5.510 . 5.510

WANIIABBIN
Tasana 1 Tasana 2 Tasana 3 Tasana 4

nwa.ue. 588 389

NW&.Wa. 108 iA3ed

nwg.21. 82 389

NWE.NIN. 85 iA3ed

nWR.UL. 80 1504

[ER I 63 389
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4. uHWITWEH Non-Technical Loss (7a) 4.5.3 fmasusean (sndas ; 33% madiﬂuqué‘lﬁﬂﬁ%wuﬂ ) na.1-2-3 Tasana 1-4 nua.daw.

(wla e KEEN 14 @1 KE2 : Smart Service) a1 665,000 139 .55 1-3 17.733 - 17.733
nwa.2 774,405 m%‘aa nils. 20.651 - 20.651
nwa.3 660,211 Lﬂ%ﬂd 17.606 - 17.606
na 2 2,099,616 m%‘aa 55.990 - 55.990

WANIIABBIN
Tasana 1 Tasana 2 Tasana 3 Tasana 4
nwa.ue. 30,568 1A3a9
nWg.we. 17437 1A%04
nwg.. 14,861 10304
nWR.NEN. 12,999 1A389
NW&.UU. 14,913 19304
nWR.TUU. 8473 1A389
4.5.4 asnndeuiinaTutsuansznInsien Jaz 1 ase na.1-2-3 Tasana 1-4 nua.iow.
(mwﬁhmuﬁaﬂ@ﬁi)
a1 80 1384 0.063 . 0.063
a2 62 1309 0.049 . 0.049
a3 35 1384 0.027 . 0.027
ma 2 177 1309 0.139 . 0.139
WANIIABBIN
Tasana 1 Tasana 2 Tasana 3 Tasana 4

nwa.ue. 22 389
NW&.Wa. iA3ed
nwg.21. 389
NWE.NIN. iA3ed
nWR.UL. 1504
[ER I 389
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4. WHWIMA% Non-Technical Loss (@a) 455 mmaaumﬂmﬁmmoﬁmai‘ﬁm%’uﬂ“ﬁyﬁl VSPP n)nus Taz1 Ao n9.1-2-3 Tasana 1-4 nua.ew.
(u[f.liJ’lEl KEEN 14 a1 KE2 : Smart Service) (@l’mﬁ’m’mﬁaﬂﬁ%)
na.1 74 M8 0.195 - 0.195
nwa.2 48 Ny 0.126 - 0.126
na.3 106 M8 0.279 - 0.279
nia 2 228 318 0.600 - 0.600
WANITABIN
Tasana Tasana 2 Tasanas Tasana 4
nWa.ua. 4 Ny
NW&.WA. Y
nWg.Y. Ny
NWE.NIN. Y
nWR.UL. Ny
NWE. T, Y
4.6 avndaviinasnaanaudssdensanianislslnia
uaifdsziansasiiny srdau
4.6.1 Sunadndidsziansaniiay lasanaaz 1 a3s
a1 200 a3 (50 1n3adlasang) iad23 | lassna1-4 | nuad. 0.080 . 0.080
nwa.2 200 a%e (50 Lﬂ'%f'aa/"l,mma) .55 1-3 0.080 - 0.080
nWa.3 800 a3 (200 wdes/lasang) avla. 0.320 - 0.320
nia 2 1,200 ﬂii‘] 0.480 - 0.480
WANTTARHIN
Tasana Tasana 2 Tasanas Tasanaa
nwa.uA. iA3ed
NWE.WA. 389
nwa.. iA3ed
NWR.NEN. 1504
NW&.UL. 389

NWR.TE. 1 LA38d
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4. uHWITWEH Non-Technical Loss (7a) 462 AmasAsanudssdanisazniia wu Tsslainin Tseinuge @az 2 a39) nla1-2-3 Tasana 1-4 nua.da.

(wlaune KEEN 14 @1 KE2 : Smart Service) a1 200 %8 (100 wded/ 2 lasana) .55 1-3 0.080 . 0.080
a2 300 a3 (150 1309/ 2 lasuna) v, 0.120 . 0.120
nwa.3 200 %8 (100 wded/ 2 lasana) 0.080 - 0.080
ma 2 700 ais 0.280 . 0.280

WANIIABBIN
Tasana 1 Tasana 2 Tasana 3 Tasana 4
nwa.ue. 9 389
nWg.we. 4 1304
nwg.. 2 389
nWR.NEN. 2 1304
NW&.UU. 3 389
nWR.TUU. 2 1304
4.7 asmsdrTaLazaTadauliaas il as 1 sme uazlinionaie
4.7.1 nYOhLBANANY
4711 ﬁﬁnaq‘ﬂaﬂ@ﬁimafﬂumsnfd'lslvl%lmmsmma:ﬂ‘ix@uwﬁaalmﬂ%’lvlﬁﬁ nla1-2-3 Tasana 1-4 nua.da.
lWanaasasudam na.duw,
na.1 25,000 aalay w5 1-3 0.050 - 0.050
na.2 50,000 aalaw na.,nile. 0.100 - 0.100
na.3 44,909 alay 0.090 - 0.090
na 2 119,909 aalaw 0.240 - 0.240
WANTTARHIN
Tasana Tasana 2 Tasanas Tasanaa

na.ua. 1,640 aalaw
nWa.We. 1,345 aalaw
a2, 330 aalan
nWaE.nan. 830 alan
I GRTA 1,125 analaw
nWa. T, 670 alan
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4. uHWITWEH Non-Technical Loss (7a) 4712 a"'li'mgﬂaﬂﬁ?a @Insdnyiansnsme Wifi CCTV wazdlszifiuniaamslginia nla1-2-3 Tasana 1-4 nua.da.
(wlaung KEEN 14 @1 KE2 : Smart Service) TWanassasudim (mandne) .55 1-3
nwa.1 100% adans vl avle. 2.080 . 2.080
nwa.2 100% mdaas 2.360 - 2.360
nWa.3 100% adans 2.200 . 2.200
ma 2 100% mdaas 6.640 - 6.640
WANITABIN
Tasana Tasana 2 Tasanas Tasana 4
nWa.ua. 770 ag@ﬁw%
nWs.we. qmﬁ(ﬂﬁ?a
nWg.Y. ag@ﬁw%
NWR.NEN. qmﬁ(ﬂﬁ?a
nWR.UL. ag@ﬁw%
NWR. T, gmﬁqu
472 n3danasiiney
4.7.2.1 mnaa‘uu,a:ﬂﬂ@a%’nmﬁmaﬂﬂmwmﬂﬂmmimﬂﬁagﬂ%amwﬁﬂaamﬁ'ﬂ nla1-2-3 Tasana 1-4 nua.da.
wiaulzuazrinamslzivihlagnasdilas 1 ass .55 1-3
a1 13,436 1309 nwa. anle. 0.806 . 0.806
na.2 17,600 Lﬂ%ad 1.056 - 1.056
nWa.3 16,434 1309 0.986 . 0.986
mea 2 47,470 1504 2.848 . 2.848
WANTTARHIN
Tasana Tasana 2 Tasanas Tasanaa
nwa.uA. 780 iA3ed
NWE.WA. 305 389
nwa.. 231 iA3ed
NWR.NEN. 242 1504
NW&.UL. 335 389
nWR.TUU. 116 1504
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4. uHWITWEH Non-Technical Loss (7a) 4.7.2.2 asndauuaziesnediaasgmsdnians1sae Wifi CCTV nla1-2-3 Tasana 1-4 nua.da.
(wlaung KEEN 14 @1 KE2 : Smart Service) slﬁagﬂuamwﬁﬂaamﬁﬂ wiaalduarinansislnilagnaes Uaz1 A% .55 1-3
a1 5,189 1504 awla. avle. 2.076 - 2.076
a2 5,893 1384 2.357 - 2.357
a3 5.486 1504 2.194 - 2.194
nia 2 16,568 Lﬂ%ﬂd 6.627 - 6.627
WANITABIN
Tasana Tasana 2 Tasanas Tasana 4
nWa.ua. 1304
NW&.WA. 389
nWg.Y. 1304
NWE.NIN. 389
nWR.UL. 1304
NWE. T, 389
4.8 anAsN13AsREaLAIAassznavdii. usedn uaziinaslsznaudi. M.usege na.1-2-3 Tasana 1-4 nua.iow.
Elunitﬁamfﬂmﬂﬁ'ﬂmﬁaunnim sl 30 Aunasana i .55 1-3
nwa.1 100% 0.400 - 0.400
na.2 100% 0.111 - 0.111
nwa.3 100% 0.262 - 0.262
na 2 100% 0.773 - 0.773
WANIIABBIN
Tasana 1 Tasana 2 Tasana 3 Tasana 4
nwa.ue. 389
NW&.Wa. iA3ed
nwg.21. 389
NWE.NIN. iA3ed
nWR.UL. 1504
[ER I 389
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4. UHWINWAH Non-Technical Loss (#a) 49 31A3NTALTANTATNFALRADY uaznsUssdnnniiiasmssdlasiunsaziia 9
(wlaung KEEN 14 @1 KE2 : Smart Service) 4.9.1 NMIDUTHNHNIIHATIVADUNLADI/ATIVFHD LRI nla1-2-3 Tasana 3 nua.eau.
a1 1 ass o5 1-3 0.384 . 0.384
a2 1 s e vl 0.384 . 0.384
a3 1 ass 0.384 - 0.384
ma 2 3 s 1.152 . 1.152
WANTIALHHIT
Tasana 1 Tasana 2 Tasana 3 Tasana g

nWa.uA. sivayw nWa.2 ae

nWs.we. aiuayu nWa.2 A%

na.a. sivayw nWa.2 ae

NWE.NEN. aﬁuagu nwa.2 A%

AGANI sivayw nWa.2 ae

NWE.TEI. aﬁuagu nwa.2 )

4.9.2 n3au3a WUz, auaNg 13 Wielng alai-2:3 Tasana 3 N,

a1 1 a%e v 1-3 0.192 . 0.192
a2 1 s e, nnle. 0.192 . 0.192
a3 1 a%e 0.192 . 0.192
ma 2 3 s 0.576 . 0.576

NANTIAHHIT
Tasana 1 Tavana 2 Tasana 3 Tasana 4

nwa.ue. aivayw nWa.2 )

nwa.wa. siuayw nWa.2 A%

nWg.21. aivayw nWa.2 a%a

NWE.NEN. aﬁuméu nwa.2 A%

NW&.UL. aﬁfuaw nwa.2 ae

GA DY siuayu nWa.2 A%




8. UHIWIATINITN 9. wHUPIA 10 11 12 13. yuilszanm
(Operating Strategies %3a Strategic Initiatives) (szyfonsswwanwiaalSumuiaiimans) Al 2291981 BW89H (WWI8 1 FIHUIN)
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4. uHWITWEH Non-Technical Loss (7a) 4.9.3 NIDUTNNHNINHD1WAIY (Wikd.nAA. / outsource) na.1-2-3 Tasana s nn., nua.

(wlaue KEEN 14 @1 KE2 : Smart Service) nwa.1 1 a%a .55 1-3 0.192 - 0.192
a2 1 ass awla. e, 0.192 . 0.192
a3 1 s 0.192 . 0.192
ma 2 3 ass 0.576 - 0.576

WNANTIA BRI
Tavana 1 Tasana 2 Tasana 3 Tasana 4
nWa.ue. aiuayu nWa.2 A%
na.wa. sivayw nWa.2 ae
nWs.21. aiuayu nWa.2 A%
NWE.NIN. aﬁuwu nwa.2 ae
nWR.UL. aiuayu nWa.2 A%
nWE. T8N sivayw nWa.2 ae
49.4 savhuandserdannsiiasmseatasiunisania Juazainns nla1-2-3 Tasuna s nan.
mauunineBlwasudin anelulasana 3 vl 1-3
a1 1 a%e vl nvle. 0.420 . 0.420
na.2 1 s 0.410 . 0.410
a3 1 a%e 0.470 . 0.470
ma 2 3 s 1.300 . 1.300
NANTIAHHIT
Tasana 1 Tavana 2 Tasana 3 Tasana 4

nwa.ue. aivayw nWa.2 )
nwa.wa. siuayw nWa.2 A%
nWg.21. aivayw nWa.2 a%a
NWE.NEN. aﬁuméu nwa.2 A%
NW&.UL. aﬁfuaw nwa.2 ae
GA DY siuayu nWa.2 A%
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4. UHWINWAH Non-Technical Loss (#a) 4.10 msmaanfumas‘é‘[ﬂﬂﬁamﬁ Solar roof top LazRaNFTAMRAGIR MBI TUTaNNFL
(wlaung KEEN 14 @1 KE2 : Smart Service) ageas nHa.1-2-3 Tasana 3 nua.daw.
a1 150 1309 A 1-3 0.038 . 0.038
a2 150 1384 nvlat, nile. 0.038 - 0.038
a3 150 1309 0.038 - 0.038
ma 2 450 1384 0.113 - 0.113
WANITABIN
Tasana Tasana 2 Tasanas Tasana 4
nWa.ua. 10 1304
NW&.WA. 1 389
nWg.Y. 1 1304
NWE.NIN. 1 389
nWR.UL. 1 1304
NWE. T, 1 389
411 WasnawaRiaasszuy 1 a8 2 se ﬁﬁmi‘lfs’lﬂﬁ’lgatﬁ%ﬁﬁ'ﬂﬁma{
nnmém‘ﬁmmwu nla1-2-3 Tasana 3 nua.ew.
a1 100 1384 nvir.5 1-3 0.010 . 0.010
nWa.2 100 1309 anlat., nle. 0.010 . 0.010
a3 100 1384 0.010 . 0.010
ma 2 300 1309 0.030 . 0.030
WANIIABBIN
Tasana 1 Tasana 2 Tasana 3 Tasana 4
nwa.ue. 389
NW&.Wa. iA3ed
nwg.21. 389
NWE.NIN. iA3ed
nWR.UL. 1504
[ER I 389
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5. WHWINWAH Technical Loss 5.1 nsanalnanitlnnng
(wlaune KEEN 14 @1 KE1 : Grid Excellence) 5.1.1 nssng Ilaanitlnieg 1a510 nHa.1-2-3 Tasana 4 nna.dau.
a1 1 aonfiy (Fandlvauunin 6) - -
na.2 1 amily (@ondimwdug) - -
nwa.3 1 amifly (@andiluugs) - -
a2 3 aofy - -
WANTIALHHIT
Tasana 1 Tasana 2 Tasana 3 Tasana g

nwa.ue. ANULHWINY NWD.2 sy

NW&.NA. MULNIIY NHD.2 aofiy

nwg.21l. ANULHWINY NWD.2 sy

NWE.NEN. MULNIIY NHD.2 aofiy

NWa.UL. ANULHWINY NWD.2 sy

NWE.TEI. AULNIIY NWD.2 aofiy

5.1.2 nsang Ilamildihy anns nWa.1-2-3 Tasana 4 nna.daw.

nwa.1 1 a01iky (Swiching Sub 115 kV BauLLrin) - -
na.2 1 gonfle (mondiidu) - -
na.3 2 aonfly (snnfiunadin 5, sonflyiiug 2) - -
a2 4 oy - -

NANTIAHHIT
Tasana 1 Tavana 2 Tasana 3 Tasana 4

nwa.ua. AULNIIY NWD.2 aofiy

nWa.nea. MULNIIN NHD.2 aofiy

nwa.1. AULNIIY NWD.2 aofiy

NWE.NEN. AULNIIN NHD.2 aofiy

NW&.UL. ANULHWIY NWD.2 Fonily

NWE.TEI. MULNIIY NHD.2 aofiy
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5. LKA Technical Loss (@) 52 nsanasnalnluad 22/33 183 na.1-2-3 Tasana 1-4 nulu.dalu.

(wlaue KEEN 14 a1 KE1 : Grid Excellence) nwa.1 10 Aaaas .55 1-3 0.212 - 0.212
nWa.2 10 Aawaes 0.212 - 0.212
nWa.3 10 Aaaas 0.212 - 0.212
e 2 30 Aawaes 0.636 - 0.636

WANIIABBIN
Tasana 1 Tasana 2 Tasana 3 Tasana 4
nwa.ue. ANNBHWIY NWR.2 Ralaas
nWg.we. AMULNUIY NHS.2 Rawaas
nwg.. ANNBHWIY NWR.2 Ralaas
nWR.NEN. AMULNUIY NHS.2 Rawaas
NW&.UU. ANNBHWIY NWR.2 Ralaas
nWR.TUU. AMULNUIY NHS.2 Rawaas
5.3 mauAsnansuwalnaldn 22/33 103 na.1-2-3 Tasana 1-4 nna.eu.
na.1 180 AN, w5 1-3 . 270.000 270.000
nwa.2 120 WIT-NY. nwa. - 180.000 180.000
nWa.3 80 2993-NY. - 120.000 120.000
nia 2 380 WAF-NY. - 570.000 570.000
WANTIARIN
Tasana Tasana 2 Tasanas Tasanaa

nwa.uA. ANNLHWIU NWR.2 WIT-NY.
NWE.WA. ANULHWIY NWR.2 2WIT-NY.
nwa.. ANNLHWIU NWR.2 WIT-NY.
NWE.NIN. ANULHWIY NWR.2 2WIT-NY.
NW&.UU. ANNLHWIU NWR.2 WIT-NY.
nWR.TUU. AMULNWINY NH&.2 2993-NY.
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5. WHWINWAH Technical Loss (61a) 5.4 m3unlanszualiih Unbalance tAunin 10% luflawna$i lnan nla1-2-3 Tasana 1-4 nulu.dgly
(wlaune KEEN 14 @1 KE1 : Grid Excellence) #9031 5 MW 22/33 103 nnilanas .55 1-3
na.1 5 Aawaes avla. 0.150 - 0.150
nWa.2 5 Aaaas 0.150 - 0.150
nWa.3 5 Aawaes 0.150 - 0.150
me 2 15 Aaaas 0.450 - 0.450
WANITABIN
Tasana Tasana 2 Tasanas Tasana 4
nWa.ua. AMULNUIY NHS.2 Rawaas
NW&.WA. ANNBHWIY NWR.2 Ralaas
nWg.Y. AMULNUIY NHS.2 Rawaas
NWE.NIN. ANNBHWIY NWR.2 Ralaas
nWR.UL. AMULNUIY NHS.2 Rawaas
NWE. T, ANNBHUIY NWR.2 Rataas
5.5 AN Capacitor L39g9
5.5.1 Fixed Capacitor na.1-2-3 Tasana1-4 ndu.diu.
nwa.1 3,000 kVAR nﬂﬂfu 1-3 - 0.700 0.700
nwa.2 3,000 kVAR nwld. - 0.700 0.700
nwa.3 3,000 kVAR - 0.700 0.700
na 2 9,000 kVAR - 2.100 2.100
WANIIABBIN
Tasana 1 Tasana 2 Tasana 3 Tasana 4
nwa.ue. ANULHWIY NWR.2 kVAR
NW&.Wa. ANNLHWIU NWR.2 kVAR
nwg.21. ANULHWIY NWR.2 kVAR
NWE.NIN. ANNLHWIU NWR.2 kVAR
nWR.UL. AMULNWINY NH&.2 kVAR
[ER I ANNLHUWIU NWR.2 kVAR
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5. LKA Technical Loss (@) 5.5.2 Switching Capacitor nwa.1-2-3 Tasana 1-4 nilu.elilu.

(wlaue KEEN 14 a1 KE1 : Grid Excellence) nwa.1 3,000 KVAR .55 1-3 - 1.782 1.782
nwa.2 3,000 kVAR nils. - 1.782 1.782
nwa.3 3,000 kVAR - 1.782 1.782
na 2 9,000 kVAR - 5.346 5.346

WANIIABBIN
Tasana 1 Tasana 2 Tasana 3 Tasana 4
nwa.ue. ANNBHWIY NWR.2 kVAR
nWg.we. AMULNUIY NHS.2 kVAR
nwg.. ANNBHWIY NWR.2 kVAR
nWR.NEN. AMULNUIY NHS.2 kVAR
NW&.UU. ANNBHWIY NWR.2 kVAR
nWR.TUU. AMULNUIY NHS.2 kVAR
5.6 1ATATHALANTY 9
5.6.1 N13A39d LA luYaRandudAsbs e sl sTULTInIL/22/33 1A (Wawnas)
5.6.1.1 a1l na.1-2-3 Tasana1-4 nus.dilu.
nwa.1 46 qondly 0.650 - 0.650
nwa.2 35 annily 0.494 - 0.494
nwa.3 40 qondly 0.565 - 0.565
na 2 121 annily 1.709 - 1.709
WANIIABBIN
Tasana 1 Tasana 2 Tasana 3 Tasana 4

nwa.ua. aoily
nWa.WA. aoiky
a1, aoiiy
NWA.NEN. aoiky
nW&. DL aondly
N T, aoiiy
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5. WHWINWAH Technical Loss (61a) 5.6.2 n3unlzahdines 22/33 1a3 ﬁﬁqmmniwu‘lﬁ'mmm 151a (100%) nla1-2-3 Tasana 1-4 nuw.dily.
(wlaune KEEN 14 @1 KE1 : Grid Excellence) el 15 Tunasanasiany .55 1-3
na.1 100% nila. 0.050 - 0.050
na.2 100% 0.050 - 0.050
na.3 100% 0.050 - 0.050
nia 2 100% 0.150 - 0.150
WANITABIN
Tasana Tasana 2 Tasanas Tasana 4
nWa.ua. AMULNUIY NHS.2
NW&.WA. ANNBHWIY NWR.2
nWg.Y. AMULNUIY NHS.2
NWE.NIN. ANNBHWIY NWR.2
nWR.UL. AMULNUIY NHS.2
NWE. T, ANNBHUIY NWR.2
5.7 N3@1WIak Technical Loss Taz 1 a3 (AWIBTALA D LN.E.A3D W.A.
n‘immnLﬂuﬁaaﬁﬁiﬁmmmﬂﬂﬁamgoqm)
5.7.1 N13@1%20 Technical Loss 5 &%
5.7.1.1 szuUa8§s 115 kV na.1-2-3 Tasana1-4 nu.dau.
nwa.1 11 293 - - -
nwa.2 13 2T - - -
nwa.3 34 WIT - R -
e 2 58 2139 - - .
WANIIABIN
Tasana 1 Tasana 2 Tasana 3 Tasana 4
nwa.ue. ANULHWIY NWR.2
NW&.WA. ANNLHWIU NWR.2
nWg.2Y. AMULNWINY NH&.2
NWE.NIN. ANNLHUWIU NWR.2
nWR.UL. AMULNWINY NH&.2
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NWE.TEI. MULNIIY NHD.2

5. LKA Technical Loss (@) 5.7.1.2 ndaudasnias nla1-2-3 Tasana 1-4 nuu.dly.

(u[f.liJ’lEl KEEN 14 6% KE1 : Grid Excellence) nwa.1 34 Lﬂ%ad - -
nwa.2 18 3as - -
nwa.3 38 i3ag - -
ma 2 90 1504 . -

WNANTIA BRI
Tavana 1 Tasana 2 Tasana 3 Tasana 4

nwa.uA. MULNIIY NHD.2

nWa.We. ANULHWINY NWD.2

nwa.1l. MULNIIY NHD.2

NWE.NIN. ANULHWINY NWD.2

NW&.LL. MULNIIY NHD.2

NWE. 7. ANULHWINY NWD.2

5.7.1.3 32UL 22 - 33 kV na.1-2-3 Tasana 1-4 nlu.du.

nwa.1 307 2T - -
nwa.2 285 21933 - -
nwa.3 322 2T - -
e 2 914 297 - -

WANIIAHIBIN
Tasana 1 Tasana 2 Tasana 3 Tasana 4

nwa.ua. MULNIIN NAD.2

NW&a.NA. AULNIIY NWD.2

nwa.21l. MULNIIN NHD.2

NWA.NEN. AULNIIY NWD.2

NW&.UL. AULNIIN NHD.2

NWE. 7. ANULHWIY NWD.2




8. UHIWIATINITN 9. wHUPIA 10 11 12 13. yuilszanm
(Operating Strategies %3a Strategic Initiatives) (szyfonsswwanwiaalSumuiaiimans) Al 2291981 BW89H (WWI8 1 FIHUIN)
(Activities / Action Steps) wan (1puvins | (2nuasnu 39

5. LKA Technical Loss (@) 5.7.1.4 vidaudassnuing nla1-2-3 Tasana 1-4 nuu.dly.

(u[f.liJ’lEl KEEN 14 6% KE1 : Grid Excellence) nwa.1 27,300 Lﬂ%ad - -
a2 29,767 1504 . -
nWa.3 24,279 10389 - -
ma 2 81,346 1504 . -

WNANTIA BRI
Tavana 1 Tasana 2 Tasana 3 Tasana 4

nwa.uA. MULNIIY NHD.2

nWa.We. ANULHWINY NWD.2

nwa.1l. MULNIIY NHD.2

NWE.NIN. ANULHWINY NWD.2

NW&.LL. MULNIIY NHD.2

NWE. 7. ANULHWINY NWD.2

5.7.1.5 SEULSARHILUIION nla1-2-3 Tasana 1-4 nuu.dalu.

nwa.1 27,300 13ag - -
na.2 43,000 139 - -
nwa.3 48,571 13aq - -
ma 2 118,871 389 . .

WANIIAHIBIN
Tasana 1 Tasana 2 Tasana 3 Tasana 4

nwa.ua. MULNIIN NAD.2

NW&a.NA. AULNIIY NWD.2

nwa.21l. MULNIIN NHD.2

NWA.NEN. AULNIIY NWD.2

NW&.UL. AULNIIN NHD.2

NWE. 7. ANULHWIY NWD.2
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5. LKA Technical Loss (@) 5.7.2 n"13@1wIas Technical Loss 289 SPPIVSPP fizuuiinszuy nwa.1-2-3 Tasana 1-4 nuu.eily.

(wlaue KEEN 14 a1 KE1 : Grid Excellence) nwa.1 85 133 - - -
nWa.2 51 T34 - - -
nWa.3 116 154 - - -
me 2 252 T34 - - -

WANIIABBIN
Tasana 1 Tasana 2 Tasana 3 Tasana 4

nwa.ue. ANNBHWIY NWR.2

nWg.we. AMULNUIY NHS.2

nwg.. ANNBHWIY NWR.2

nWR.NEN. AMULNUIY NHS.2

NW&.UU. ANNBHWIY NWR.2

nWR.TUU. AMULNUIY NHS.2

5.8 N133LAT1EH Technical Loss LANAINTZAULTIABUAZIATLHILA (2 na.1-2-3 Tasana 1-4 nuu.dalu.

nWa.1 5 Aoaas 0.020 - 0.020
nWa.2 5 Aaaas 0.020 - 0.020
a3 5 Aoaas 0.020 - 0.020
mea 2 15 Aaaas 0.060 - 0.060

WANTIARIN
Tasana Tasana 2 Tasanas Tasanaa

nwa.uA. ANNLHWIU NWR.2

NWE.WA. ANULHWIY NWR.2

nwa.. ANNLHWIU NWR.2

NWE.NIN. ANULHWIY NWR.2

NW&.UU. ANNLHWIU NWR.2

NWE. 7.

ANULHWIY NWD.2
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5. WHWINWAH Technical Loss (61a) 5.9 walaulassvibg
(wlaune KEEN 14 @1 KE1 : Grid Excellence) 5.9.1 nsunlunszualdiin Unbalance tinnn 20% (a3as) nla1-2-3 Tasana 14 | nua.,na.,idow.
nwa.1 1,000 Lﬂéﬂd ﬂﬂﬂ.?ﬁrﬁ 1-3 4.730 - 4.730
a2 300 1384 nwla. 1.419 - 1.419
a3 300 1309 1.419 - 1.419
nia 2 1,600 Lﬂ%ﬂd 7.568 - 7.568
WANITABIN
Tasana Tasana 2 Tasanas Tasana 4
nWa.ua. 12 1304
NW&.WA. 5 389
nWg.Y. 5 1304
NWE.NIN. 5 389
nWR.UL. 5 1304
NWE. T, 5 389
5.9.2 msaulasundaudasiisneuanlsmanzan @raTnantesnit 40 %
Yasumavdaulad) atetay n.,do.
a1 30 1309 vl 5% 1-3 ; 4.856 4.856
a2 30 1384 vl . 4.856 4.856
nwa.3 30 iA3ed - 4.856 4.856
na 2 90 Lﬂ%ad - 14.569 14.569
WANTTARHIN
Tasana Tasana 2 Tasanas Tasanaa
nwa.uA. ANNLHWIU NWR.2 in3ed
NWE.WA. ANULHWIY NWR.2 w389
nwa.. ANNLHWIU NWR.2 i3ed
NWR.NEN. AMULNWINY NH&.2 w384
NW&.UL. ANNLHUWIU NWR.2 \A3aq
nWR.TUU. AMULNWINY NH&.2 w384
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5. WHWINWAH Technical Loss (61a) 5.9.3 msaaasnsauilasauiiaialssansawnisons T GEIT))

(wlaue KEEN 14 a1 KE1 : Grid Excellence) nwa.1 60,000 KVA nla1-2-3 Tasana 1-4 T - 120.000 120.000
nwa.2 60,000 kVA ﬂﬂﬂ.?ﬁb 1-3 - 120.000 120.000
nwa.3 50,000 kVA nwe. - 100.000 100.000
na 2 170,000 kVA - 340.000 340.000

WANIIABBIN
Tasana 1 Tasana 2 Tasana 3 Tasana 4
nwa.ue. 4,240 kVA
nWg.we. 210 kVA
nwg.. 60 kVA
nWR.NEN. 930 kVA
NW&.UU. 560 kVA
nWR.TUU. 660 kVA
5.10 SEULSMINBUTION
5.10.1 mauasumsusear lndamalnain
nwa.1 360 WAF-NY. nia.1-2-3 Tasana 1-4 e Nl TR - 90.000 90.000
nwa.2 20 2993-NY. .55 1-3 - 5.000 5.000
nwa.3 15 WIT-NY. nwa. - 3.750 3.750
e 2 395 2133-NY. - 98.750 98.750
WANIIABBIN
Tasana 1 Tasana 2 Tasana 3 Tasana 4

nwa.ue. ANULHWIY NWR.2 2WIT-NY.
NW&.Wa. ANNLHWIU NWR.2 WIT-NY.
nwg.21. ANULHWIY NWR.2 2WIT-NY.
NWE.NIN. ANNLHWIU NWR.2 WIT-NY.
nWR.UL. AMULNWINY NH&.2 2993-NY.
[ER I ANNLHUWIU NWR.2 WII-NY.
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5. WHWINWAH Technical Loss (61a) 5.10.2 nseasng Inlunsiusean muaesiuansuimaiasmsdanias)

(ufﬂuw KEEN 14 6% KE1 : Grid Excellence) nwa.1 500 Lﬂ%ﬂd nWa.1-2-3 Tasana 1-4 Nl 3.315 - 3.315
nWa.2 500 1309 vl 5% 13 3.315 . 3.315
a3 500 1384 nvlat, nile. 3.315 - 3.315
na 2 1,500 Lﬂéi]d 9.945 - 9.945

WANIIABBIN
Tasana 1 Tasana 2 Tasana 3 Tasana 4
nwa.ue. ANNBHWIY NWR.2 w389
nWg.we. AMULNUIY NHS.2 w384
nwg.. ANNBHWIY NWR.2 w389
nWR.NEN. AMULNUIY NHS.2 w304
NW&.UU. ANNBHWIY NWR.2 w389
nWR.TUU. AMULNUIY NHS.2 w304
5.10.3 ﬂ%’m]gowmLﬁmﬂamwmwmm:au
(1% n19U5Ll595z0D 1 a2 ane wszuu 1 1a 3 ane)
nwa.1 240 WAF-NY. nia.1-2-3 Tasana 1-4 e Nl TR - 14.400 14.400
nwa.2 80 2993-NY. .55 1-3 - 4.800 4.800
nwa.3 15 WIT-NY. nwa. - 0.900 0.900
nle 2 335 WI-NU. - 20.100 20.100
WANIIABBIN
Tasana 1 Tasana 2 Tasana 3 Tasana 4

nwa.ue. ANULHWIY NWR.2 2WIT-NY.
NW&.Wa. ANNLHWIU NWR.2 WIT-NY.
nwg.21. ANULHWIY NWR.2 2WIT-NY.
NWE.NIN. ANNLHWIU NWR.2 WIT-NY.
nWR.UL. AMULNWINY NH&.2 2993-NY.
[ER I ANNLHUWIU NWR.2 WII-NY.
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5. WHWINWAH Technical Loss (61a) 5.11 NUNHN15USULIAINT1191289 Switch Capacitor Uaz 1 ass
(wlaune KEEN 14 @1 KE1 : Grid Excellence) nwa.1 114 nWa.1-2-3 Tasana 1-4 nuu. dilu. - -
nwWa.2 142 - -
nwa.3 102 - -
na 2 358 - -
WNANTIA BRI
Tavana 1 Tasana 2 Tasana 3 Tasana 4
nwa.uA. MULNIIY NHD.2 79
nWa.We. ANULHWINY NWD.2 70
nwa.1l. MULNIIY NHD.2 79
NWE.NIN. ANULHWINY NWD.2 70
NW&.LL. MULNIIY NHD.2 79
NWE. 7. ANULHWINY NWD.2
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(Activities / Action Steps) wan (1Puins | (28uUainsn EietY
6. uann15U5ulsedayalwszuy GIS 6.1 m3yUsudssdayanwnassieszuusmialdwnont 2563 (manadiwaiwen 23 | lasuna1-4 ..
(wlauna KEEN 14 6w EB3 : Behind Meter, 5.0.2562 anue F4) Tiasennln 2 szuu (GIS wa 3 nu SAP (PS)) NNy Y!ﬂ‘[ﬂidﬂ‘li nna.iw.
EI2 : Digital revolution wa EI3 : Smart Utilization) faadamaa Gls a 3 LilaulSaufiauny SAP (PS)
nwa.1 100% - -
nwa.2 100% - -
nWa.3 100% - -
a2 100% - -
WANITABIN
Tasana1 Tasana 2 Tasanas Tasana 4
nwWa.ue. 100%
NWR.WA. 100%
nwWg.21. 100%
NWR.NEN. 100%
NWR.UL. 100%

NWR. T8, 100%
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(Activities / Action Steps) wan (1Puins | (28uUainsn EietY
6. uawn15U5uljedaya luszuy GIS (Aa) 6.2 m3yUsudsesdayaiwnaasieszuudwia il 2563 (dmanadiwawen na.1-2-3 Tasuna 1-4 ..
(wlauna KEEN 14 6w EB3 : Behind Meter, 5.0.2563 an 1wz F4) liasenulu 2 szuu (GIS wid 3 iy SAP (PS)) nneu nalasenis nna.dw.
EI2 : Digital revolution wa EI3 : Smart Utilization) il'asdamm Gls a 3 LilaulSaufiauny SAP (PS)
nwa.1 80% - -
nWa.2 80% . .
nwa.3 80% - -
nea 2 80% - -
WANITABIN
Tasana 1 Tasana 2 Tasana 3 Tasana 4
nwa.ua. 80%
nWa.we. 80%
nwa.1. 80%
NWE.NEN. 80%
NWR.UU. 80%
NWR. T8, 80%
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6. unnn15U5ul3edaya luszuY GIS (da) 6.3 n1sisuilysdayanunaasieszuusmiia i 2564 (dmanadiwawnn nla1-2-3 Tasana 1-4 a6,
(wlaunz KEEN 14 6w EB3 : Behind Meter, anéﬂmmﬂ annwe F4) Thasanuln 2 szuy (GIS wa 3 AU SAP (PS)) NNy Y!ﬂ‘[ﬂidﬂ‘li nna.iw.
EI2 : Digital revolution Waz EI3 : Smart Utilization) ﬁayamaa GIS wa 3 uilall3aufiauny SAP (PS)
nna.1 60% . .
nwa.2 60% - -
nWa.3 60% . .
na 2 60% - -
WANIIABIN
Tasana 1 Tasana 2 Tasana 3 Tasana 4
nWa.uA. 60%
nWs.We. 60%
nWg.2Y. 60%
NWR.NANW. 60%
NWR.UU. 60%
NWE. T, 60%
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9. U LA 10 11 12 13. Judseanoe
(Operating Strategies #3a Strategic Initiatives) (szynanssunanwisnfanmniamang) a0 2290081 BW89H (Wik28 1 AIWUIN)
(Activities / Action Steps) wan (1Puins | (28uUainsn EietY

6. Lmunﬁﬂ%’uﬂgoﬁayaiuszuu GIS (A8) 6.4 %’uﬂgoﬁﬁ'ﬂi‘uma‘ﬂuiwu GlIs slﬁmaﬁ'%ﬁ'wflagaﬁﬁ'ﬂﬁmas‘mnszummwﬂ’mﬁﬁ la.1-2-3 Tasnna 14 nan.duw.
(wleung KEEN 14 61w EB3 : Behind Meter, fnadaraaadanlaiin 10 wasaaiios 4 1deun (Thwsnsanmenwiisuiine ..
EI2 : Digital revolution wag EI3 : Smart Utilization)  |90%#I8GILAIBILALING) nnnﬂﬂ.?fu 1-3 (lasana 1 57897% 80% vasiwang) w55 1-3

nwa.1 90% - -

nWa.2 90% . .

nwa.3 90% - -

ne 2 90% - -

WNANTIALHHIT
Tasana 1 Tasana 2 Tasana 3 Tasana 4

nwa.ua. 90%

NWE.WA. 90%

nWg.21. 90%

NWR.NEN. 90%

.U, 90%

NWR. 7. 90%
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6. uawn15U5uljedaya luszuy GIS (Aa) 6.5 Usuilysinafiinasluszuuenniiadmsudayaiinadinasonszuvonni afis w123 Tassna 1-4 Asn.Huw.
(wleng KEEN 14 G1% EB3 : Behind Meter, finadaaaaiaaewin 10 WwasaaLitas 4 1daw nviv.ow 1-3
EI2 : Digital revolution waz EI3 : Smart Utilization) (1(;17;“'151 1 971897% 20% mmgﬂ'mu'mﬁ%wuﬂ) - "
nwa.1 30% - -
nWa.2 30% . .
nwa.3 30% - -
nea 2 30%
WANITABIN
Tasana1 Tasana 2 Tasanas Tasana 4
nwa.ua. 30%
NWE.WA. 30%
nWg.21. 30%
NWR.NEN. 30%
.U, 30%
NWR. 7. 30%
6.6 Staszsilnanusedn niauias nvin. ‘qnm’éaa a28l1l5un3a LDCAD w123 Tasana 1-4 A28,
Tnaansndszananala 100% (lasanat 31897 80% vasiiwiang) i3 1-3
na.1 100% - -
nwWa.2 100% - -
nwa.3 100% - -
a2 100% - -
WANTTARHIN
Tasana 1 Tasana 2 Tasanas Tasanaa
na.uA. 100%
nWs.We. 100%
nwa.1. 100%
NWR.NN. 100%
nWa.uL. 100%
NWR. T8, 100%




8. UK TWIATINITN 9. U LA 10 11 12 13. suilszanme
(Operating Strategies #3a Strategic Initiatives) (szynanssunanwisnfanmniamang) a0 2290081 BW89H (Wik28 1 AIWUIN)
(Activities / Action Steps) wan (1Puins | (28uUainsn EietY
6. Lmunﬁﬂ%’uﬂgoﬁayaiuszuu GIS (na) 6.7 USuilyetinyaszuy GIS w5901 ndaudasiiluanunnnin 100% la.1-2-3 Tasnna 14 AMZYINNIY
(wlgune KEEN 14 @1 EB3 : Behind Meter, nwa.1 90% A28, - -
EI2 : Digital revolution Wag EI3 : Smart Utilization) nwa.2 90% w55 1-3 - -
nwa.3 90% nnla., nwla. - -
a2 90% - .
WANITABIN
Tasana1 Tasana 2 Tasanas Tasana 4
nwa.ua. 90%
NWE.WA. 90%
nWg.21. 90%
NWR.NEN. 90%
NWR. L. 90%
NWR. T8 90%
6.8 U5uil39tayaszuL GIS us9dn wsiauilasiilnan 0% na.1-2-3 Tasana 14 AT
nwa.1 95% .. - -
a2 95% w5 1-3 . .
nwa.3 95% nna., nla. - -
a2 95% - .
WANIIABIN
Tasana 1 Tasana 2 Tasana 3 Tasana 4
nWv.ue. 95%
NWg.WA. 95%
nWg.2. 95%
NWR.NEN. 95%
NWR.UU. 95%
NWR. T8, 95%




8. UK TWIATINITN 9. U LA 10 11 12 13. suilszanme
(Operating Strategies #3a Strategic Initiatives) (szynanssunanwisnfanmniamang) a0 2290081 BW89H (Wik28 1 AIWUIN)
(Activities / Action Steps) wan (1Puins | (28uUainsn EietY

6. uawn15U5uljedaya luszuy GIS (Aa) 6.9 Waw 2engna n13lseulldsunsa Survey ICRC uazdliudyonszuannisrinen w123 Tassna 1-4 AMETINI®Y

(wleung KEEN 14 61w EB3 : Behind Meter, (@ WIuuaaes sanandunlasuiiiaat) (niW.Su1-3, nvla., nile) 2.6,

EI2 : Digital revolution wa EI3 : Smart Utilization) nwa.1 100% vl 1-3 0.225 - 0.225
nWa.2 100% nnld., nla. 0.225 - 0.225
nWa.3 100% 0.225 - 0.225
ma 2 100% 0.674 - 0.674

WANIIABIN
Tasana 1 Tasana 2 Tasana 3 Tasana 4

nWa.uA. 100%
nWs.We. 100%
nWg.2Y. 100%
NWR.NEAW. 100%
NWR.UU. 100%

NWR. T, 100%




urnians Uszanl 2564 (aﬁ'uwnm%w%’yaﬁ 1)
msihamgliniadininamasana
1. danisradeiiBognseaans
(Strategic Objective)
s02 sqiaéaaﬁ‘nsﬁtflwﬁﬁslunnéﬁu

wasassuszunlniluewaa

ﬁ']%ﬂi&ﬂ')%ﬂ']iﬂ'] F.Isl%

(Internal Process)

2. NAYNSITAUBIANT

om3 ﬂ%’uﬂ@afﬂiaa%‘naaﬁns uazWm®I SLA sruunuiigensy

9 o Aa o o
ﬂ‘lJﬂ’li%’lﬁﬁ)‘ﬂRN’lﬂizqﬂﬁﬂﬂﬂﬂizﬂ’aﬂﬂ’liﬂ’ld’l%

5. NAYNSITAUAILI
om3 ﬂ%’uﬂ@afﬂiaa%‘naaﬁns WAZNMWY SLA STULMNFaATY

9 o Aa o o
ﬂ‘lJﬂ’li%’lﬁﬁ)‘ﬂRN’lﬂizqﬂﬁﬂﬂﬂﬂizﬂ’aﬂﬂ’liﬂ’ld’l%

3. INNIANITANRWINBILAUDIANT
- aNNEFI2INTENRBNIIAA Service
level Agreement ﬁi:qi%ﬁ’m[’ﬁqﬂﬂ’m
Tagysannsszauniaenn
6. LNINIANITATHIWILAUALIN
- aNNEFIB2INTENRBNIIAN Service
Level Agreement ﬁi:qi%ﬁ’m[’ﬁqﬂﬂ’m
Taaysanmsszauniznuid
- anadguSelumsdinuaia
WAL 39ilszdnsaw
NIZUMNIIANHRITBUBIBIANT

(Streamline Business Processes)

4. \ihvang

wuuwasy nua.nil.01

e i w
-lai%asninFasaz 100

7. ilhwang

e i w
-liasninFasaz 100

v s
laivtasnirSosaz ..

8. uuwwlAIIN13% 9. uHlPIa 10 11 12 13. sudszanm
(Operating Strategies %3a Strategic Initiatives) (szyfonssuwanwianlBSamuiaiimans) aoudl 2291281 BHILIH (W28 : SIWUIN)
(Activities / Action Steps) wan (1euvims | (2puasnu Bty

7. unwiun1sdsudgenszuanwniszaldly 7.1 2818RALARI B LTAM S ITNWsTLLLIWIsI R aa e szun Il dmSud 15 TW nla.1-2-3 Tasana 1-2 nua.daw.

wunl)an1s nn. 1 2564 (WHIBLIIAIBAN (SmartCons)IAniu nWu.1-3 uaz nvls. nuvs nug.HuwW.

wlaug2as uan.) nWa.1 43 K] nn.duw 0.103 - 0.103
nwa.2 41 LAY ana.eaw. 0.120 - 0.120
nwa.3 47 uw avin.391-3 0.113 - 0.113
e 2 131 LAY nwa. 0.314 - 0.314

WANIIAHIBIN
Tasana 1 Tasana 2 Tasana 3 Tasana 4

nwa.ua. MULNIIN NHD.2 WS
NW&a.NA. MULNIIY NWD.2 LAY
nw&.1l. MULNIIN NHD.2 WS
NWA.NEN. AULNIIY NWD.2 LAY
NW&.UL. MULNIIY NHD.2 WS
NWE. 7. ANULHWIY NWD.2 WY




8. UKW IATINITH 9. wHUPIA 10 11 12 13. suilszanme
(Operating Strategies %3a Strategic Initiatives) (szyfonsswwanwiaalSumuiaiimans) Al 2291781 B8N0 (Wik28 1 AIWUIN)
(Activities / Action Steps) wan (1puvins | (2nuasnu EietY
7. unwiun1sdsudgenszuanniszaldiv 7.2 dsndinanudnSaonnisldnussuuudmsauwnaadeseuulnidnsy nla1-2-3 Tasana 1-4 nua.dau.
wundlPien1s nvln. 1 2564 (WHIBLIIAIUATN é‘l,c,}’lﬂ (SmartCons) n¥w.1-3 uaz nwa. nnuws nan.duw.
wlounsas KINn.) (Lﬂ'mm;J'S‘mmnﬁw%’aamammﬂmmﬁ%wum) nna.dau.
nwWa.1 80% - -
nwa.2 80% - -
nwWa.3 80% - -
nia 2 80% - -
WANTIALHHIT
Tasana 1 Tasana 2 Tasana 3 Tasana 4
nWv.ue. HFaIUIENEIL AN MR
ERTGH 1A asNMIINEI AN IRAA
nwg.21l. HFaIUIENEIL AN MR
nWs.NaEn. 1A asNMIINEI AN IRAA
nWR.UL. HFaIUIENEIL AN MR
nWR.TEW. A3 NUTINDLILATIRUA
7.3 dszidinanadnionnmsifnuszuuuinsgnaisaie: (SCS) uazszuy n9.1-2-3 lasans 1-4 nua.ew.
189IMUINI5NA188 382U Mobile Application (Work Order Managerment (WOM)) nsn.dun
nwWa.1 80% - .
nwa.2 80% - -
nwa.3 80% - -
na 2 80% - -
WANIIAHIBIN
Tasana 1 Tasana 2 Tasana 3 Tasana 4
nwa.ua. 80% wadf3nsRnnsliaeninaa
NW&a.NA. 80% 189 Tasdnnsfiinainaa
nw&.1l. 80% wadf3nsfansdiaeTninua
nWR.NEN. 80% wads3nsdamiliaefnanaa
NW&.UL. 80% wadf13nsRandiaeThinaa
nWR. T, 80% wads3nsdamiliaefnanaa




8. UKW IATINITH 9. wHUPIA 10 11 12 13. suilszanme
(Operating Strategies %3a Strategic Initiatives) (szyfonsswwanwiaalSumuiaiimans) Al 2291781 B8N0 (Wik28 1 AIWUIN)
(Activities / Action Steps) wan (1)9u¥iNN19Y (2)3ua9NH 33
8. UNWIWUTULUTINTEU NN UATIIRUANIATIH (8.1 uAIGIAmIETNI u.a:Lzmamaﬂ%"uﬂzafumuma‘l%’lﬂﬂw/mawmm’um #W25.(n2) Tasauna 2 #25.(n2)
n315%U3n13 (SLA) zasniszalginivuezansua Lﬁaﬂ%’uﬂgaifumaumiﬁwam SLA - -
nwa.1 3 - -
na.2 udassnmzrnamy melulasung 1 wazzaLuavaLiLYzY - -
na.3 melwlasang 2 . )
a2 J
NANTIABRITT
Tavana 1 Tasana 2 Tasana 3 Tasana 4
nWa.ue. aiuayu nWa.2
na.wa. sivayw nWa.2
nWs.21. aiuayu nWa.2
nWa.naEn. sivayw nWa.2
nWR.UL. aiuayu nWa.2
nWE. T8N sivayw nWa.2
9. UHWITWNIIUTULFINITUIRNITTI DY 9.1 uaaz nlz. FodumiioausnvasnIzuInnIs (Process Owner) NUNIWATELIRANT|  Arla1-2-3 Tasana 1-2 nan.
a4@ns (Digital Operational Excellence) @28 @& Key Work Process- Wazatitiwn13liulsslss@ansnmnszuiuns das.(n2) da5.(n2)
msaﬁumg%maamﬂfu‘faﬁa%ﬁ'a TﬂﬂﬁnmﬂTuTa?Ja?lﬁ'amsli’i‘lumiﬂ%”uﬂga wanaSonmalulasauna 2/2564
ag9%a8lanaz 3 nszUIwns (Haaz 1 nszuInNI3)
nwa.1 3 NITUINNI - -
nwa.2 3 NIzUIUNT - -
nwa.3 3 nNIzUIUNT - -
W35.(n2) 1 NITLIUMI - -
a2 10 NITUIUMT - -
NANTIAHHIT
Tasana 1 Tasana 2 Tasana 3 Tasana 4
nwa.ue. aivayw nWa.2
GAGY siuayu nWa.2
nWg.21. aivayw nWa.2
nWa.nan. siuayu nWa .2
nwe.uL. aivayw nWa.2
N TE. siuayu nWa.2




8. UKW IATINITH 9. wHUPIA 10 11 12 13. suilszanme
(Operating Strategies %3a Strategic Initiatives) (szyfonsswwanwiaalSumuiaiimans) Al 2291781 B8N0 (Wik28 1 AIWUIN)
(Activities / Action Steps) wan (1puvins | (2nuasnu EietY
9. UNWINWNITUTUUTINTEUIMNTTIN WD DY 9.2 Niarzhilsafinnanisdnivem wisnifisunanawnas asUsesunaln na.1-2-3 Tasana 3 nan.
9ANT (Digital Operational Excellence) a2 Tasana 3/2564 H15.(n2) #25.(n2)
msanuaunzannaluladfdna nwa.1 7 - - -
nWa.2 — melwlasung 3/2564 - - -
nwWa.3 i - - -
mea 2 - - -
WANITABIN
Tasana Tasana 2 Tasanas Tasana 4
nwa.ua. sivayw nWa.2
nwa.wea. aiuayu nWa.2
nwa.q1. sivayw nWa.2
nwWa.nNEn. aiuayu nWa.2
NW&.DL. sivayw nWa.2
nwa. . aiuayu nWa.2
azﬂﬂaﬂi’m(;f’m Internal Process 289 nla.1 82.558 1,558.502 1,641.060
aaﬂﬂaﬂsamﬁﬁu Internal Process 289 nW®.2 81.217 1,273.588 1,354.805
a§ﬂﬂaﬂiauﬁ1% Internal Process 289 nWl&.3 80.720 1,197.718 1,278.438
a‘gﬂyammﬁ'ﬁ% Internal Process 284 #735.(n2) - R .
azﬂﬂaﬂi’m(;f’m Internal Process 2189 n1A 2 244.495 4,029.809 4,274.304




FumasouiiazwWau (Learning and Growth)

LONENIUUU 5 (1/5)

8. urwiwlasen1397n 9. unnlHa 10 11 12 13. uilszanm
(Operating Strategies %38 Strategic Initiatives) (i:uﬁanimué’nw;ﬂNﬂ‘%mmﬁatﬂwmu) A0 %291287 R8T (W28 : A1muIN)
(Activities / Action Steps) wan (1urims | (2puamn 3
1. URWITRNITNABIYARINT 1.1 nausuguinisvasagumsinii ma 2 WanIanananon na1-2-3 Tasana 1-2 AT
g:n’litﬂ% PEA Digital Utility W15.(n2) AWWIANTIN -
nwa.1 - 7 uazfINa 0.057 - 0.057
nWa.2 - A TIBAUWIANTTULAZAENA 1897 NA 2 0.056 - 0.056
nwa.3 - - dasusumelulasing 1-2/2564 0.057 - 0.057
H25.(n2) y 0.023 - 0.023
ma 2 1 a1 0.192 . 0.192
WANIANBIT
Tasana 1 Tasana 2 Tasana 3 Tasuna 4
na.ue. siuayw nWa.2
na.we. siUayw nWa.2
& siuayw nWa.2
NWE.NEN. siUayw nWa.2
nWE.UL. siuayw nWa.2
NWE.TEW, FiUayw nWa.2
1.2 9AausH Han.nWe. Lﬁam‘%aummﬂ%’auémstﬁu PEA Digital Utility a.1-2-3 Tasana 1-2 AMTINH
nwa.1 - 7 Wn5.(n2) AURIANTIN 0.126 - 0.126
nWa.2 - AENNBAUWIANTTULRZAING uazfdna 0.127 - 0.127
a3 - daausunelulasing 1-2/2564 ALY 1A 2 0.076 - 0.076
ma 2 1 a1 0.329 . 0.329
WANIANLBHIH
Tasana1 Tasana 2 Tasana 3 Tasana 4
na.ue. siUayw nWa.2
na.we. siuayw nWa.2
e siUayw nWa.2
nWE.NEN. siuayw nWa.2
nE.UL. siuayw nWa.2
nWR.TE, siuayw nWa.2




FumasouiiazwWau (Learning and Growth) LONFIUBL 5 (2/5)

8. urwiwlasen1397n 9. unnlHa 10 11 12 13. uilszanm
(Operating Strategies %38 Strategic Initiatives) (i:uﬁanimué’nw;ﬂNﬂ‘%mmﬁatﬂwmu) A0 %291287 R8T (W28 : A1muIN)
(Activities / Action Steps) wan (1urims | (2puamn 3
1. WHHITHNIRNAWIYASINT (AD) 1.3 Smausumineuluanssuy nma 2 aoud vu.3wll wia The Trainner na1-2-3 Tasuna 1-2 AR

(@unwaas nHw.) Lﬁam‘%ﬂumww%amjmuﬁ% PEA Digital Utility d5.(n2) AUWIANTIN

nwa.1 - 7 uazAIna 0.078 - 0.078
nWa.2 - AN UABWIANTIULAZAING #1891 MA@ 2 0.075 - 0.075
nwa.3 - Jasusumelulasing 1-2/2564 0.088 - 0.088
ma 2 1 ass 0.240 - 0.240

WHANIANLRITH
Tasuna1 Tasana 2 Tasana 3 Tasana 4

nWa.uA. siUayw nWa.2

NWR.NA. siuayw nWa.2

a1 siUayw nWa.2

NWE.NAN. siuayw nWa.2

nWR.UY. siUayw nWa.2

ANR.TUY. AHDARY N2




FumasouiiazwWau (Learning and Growth) LaNITUBL 5 (3/5)

8. urwiwlasen1397n 9. unnlHa 10 11 12 13. uilszanm
(Operating Strategies %38 Strategic Initiatives) (i:uﬁanimué’nw;ﬂNﬂ‘%mmﬁatﬂwmu) A0 %291287 R8T (W28 : A1muIN)
(Activities / Action Steps) wan (1urims | (2puamn 3
1. UKWIHNITNABIYARINT (dD) 1.4 fo“‘ﬂaum‘lﬁ'mmi’tﬁmﬁ'u Big Data Laz Data Analytics na1-2-3 Tasana 3-4 AT
J1ENSUMIausa $1wIn 26 AR lakn JU3K13 d35.(n2) 1w 2 A, HUSHITDRY 25.(n2) Muwianssa
NH®.1-2-31A8% 2 A, AN NR.1-2-3 LARL 5 AR LATAIUN HI5.(N2) N1 3 AR uazfana
nwa.1 - 7 A18971%9 1A 2 0.060 - 0.060
nwa.2 - melulasuna 3-4/2564 0.060 - 0.060
nWa.3 - — 0.060 - 0.060
W25.(n2) - 0.045 - 0.045
ma 2 1 ass 0.225 - 0.225
WANIANLRITH
Tasuna1 Tasana 2 Tasana 3 Tasana 4
na.ue. siUayw nWa.2
na.we. siuayw nWa.2
ey siUayw nWa.2
nWE.NEN. siuayw nWa.2
UL, FiUayw nWa.2

ANR.TUY. ARDAR N2




FumasouiiazwWau (Learning and Growth) LAONFIUBL 5 (4/5)

8. urwiwlasen1397n 9. unnlHa 10 11 12 13. uilszanm
(Operating Strategies %38 Strategic Initiatives) (i:uﬁanimué’nw;ﬂNﬂ‘%mmﬁatﬂwmu) 0w %291287 R8T (W28 : A1muIN)
(Activities / Action Steps) wan (1urims | (2puamn 3
1. WHHITHNIRNAWIYASINT (AD) 1.5 3nausunikniwllsunsa PowerBl waz Data Studio &1uSunibnawii lasusaunang|  nWa1-2-3 Tasana 1 na1-2-3
< ¥ o daa o ° fl %) & '
i urInaINalszanibgawIzaunasnas NWN.TW 1-3 WHI29 AT 1 An d5.(n2) d5.(n2)

malulasana 172564

nwWa.1 - 7 0.101 - 0.101
nWa.2 - W5.(N2) R0 UTY 0.095 - 0.095
nWa.3 - 0.098 - 0.098
W25.(n2) - _ 0.032 - 0.032
e 2 3 n 0.326 - 0.326
WANIANLRITH
Tasuna1 Tasana 2 Tasana 3 Tasana 4
na.ue. siUayw nWa.2
na.we. siuayw nWa.2
ey siUayw nWa.2
nWE.NEN. siuayw nWa.2
UL, FiUayw nWa.2

ANR.TUY. ARDAR N2




FumasouiiazwWau (Learning and Growth) LaNIIUBL 5 (5/5)

8. urwiwlasen1397n 9. unnlHa 10 11 12 13. uilszanm
(Operating Strategies %38 Strategic Initiatives) (i:uﬁanimué’nw;ﬂNﬂ‘%mmﬁatﬂwmu) A0 %291287 R8T (W28 : A1muIN)
(Activities / Action Steps) wan (1urims | (2puamn 3
1. WHHITHNIRNAWIYASINT (AD) 1.6 fS‘ﬂauwwé’ngmlﬁmﬁ‘umiu’%miﬁ‘mmiﬁm%‘usj’lu‘%mi 1% 6 % ) 8z 50 A na1-2-3 Tasuna 1-4 nan.
nwWa.1 2 E'u 0.528 - 0.528
na.2 2 n 0.528 - 0.528
nWa.3 2 E'u 0.528 - 0.528
na 2 6 B 1.584 - 1.584
WANIIANBIT
Tasana 1 Tasana 2 Tasana 3 Tasuna 4

na.ue. siuayw nWa.2

na.we. siUayw nWa.2

& siuayw nWa.2

NWE.NEN. siUayw nWa.2

nWE.UL. siuayw nWa.2

NWE.TEW, siUayw nWa.2

1.7 ﬁwumwﬂ%awa"‘ngm’?]naumﬁa"ﬂﬂ“‘:ywaaLwiaxnszmums UAZBANUULNANGAS n@a.1-2-3 lasana 3 n@a.1-2-3

Wadiwnssailnavsalussauiaa d5.(n2) d5.(n2)

1.7.1 uAIAIAIANIURNN TN AUATI BT aNEN ﬁﬂi

1.7.2 ﬁwumm%wﬁngm molulasung 172564

1.7.3 aanuuuwangas molwlasang 2/2564

1.7.4 Favnunudnausuvasmonums i e 2 Usednd 2565 mululasune 3/2564

e 2 4 fanIvu - - :
WANIANLBHIH
Tasana 1 Tavaa 2 Tasana 3 Tasang 4
nwa.ue. siuaYU NWa.2
nWs.we. siuayw nWa.2
a1 FiUayK nWa.2
nWE.NEN. siuayw nWa.2
ANWR.LLU. SUUARY N2

nWa.TOU. aiuayu nWa.2
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o

unniian1y dsednil 2564 (auununiwasan 1)

mivlﬂﬂ’ld’mgﬁmﬂﬁ'awi’ﬂummsmu
1. JanUsraediBognseaans
(Strategic Objective)

SO1 gnIzAUNIMAUQUALLUYIMHINTT tiNaFT9ANES

U ) v .
m%mswﬂugua:waym
(Learning and Growth)
2. NAYNEITALBIANT

o

0C 1 31@71z¥ GAP uazuwINMIMsAnakadnsgaIabedn

a
g

5. NAYNEITALFILI

o<

0C 1 31A712¥ GAP LazUWINIMsANAKaIANSEANNEIEN

3. NN IANITABIWINWILAVDIANT

wn o

eoa
-mmmmsﬂs:auq‘um 8

(Disabling Injury Index: \/DI)

6. LN IANITANIWINWITAVT LW

- mazin1suszavattiavasasaunsliih

4. \ihwane

wuunasy nua.wil.01

- anlaiainnan 0.0929

7. wihwane

@2 (Disabling Injury Index:v/DI )@ - an@laninnin 0.0929
8. UHINIATINTNH 9. urwlpua 10 11 12 13. uilszanm
a L b3 3 [l " ] g
(Operating Strategies 3@ Strategic Initiatives) (i:qmnﬁwanwsauﬂ'%mmw‘%mﬁmmﬂ) aowi 2291781 WAL (W28 : a1UIN)
(Activities / Action Steps) #Aan (1)\‘liJ‘ﬁ’m’li (2)3uasnn kRt
@ o o o Y ' & & a sl © @ ) P
2. LHINwANNUaaany FRIUNBNINBLALYNIY 21 NNRWIBIT® NUNIBNIIUAIAIUASDUNSIL LN 2. VlLiJ%ﬂi]ngJ% (t¥2991N nla.1-2-3 Tasana 24 nLeL.
P Y P o § vo o R o P 4 o & o P &
fmslandae, inBom i luedouasaslainwasia uazmagammwummﬂula avlvl.aa 1-3
' % L [
laignass) Tiuanasamelulasans 2-4/2564 .
nwa.1 117 WY nvle. - -
nwa.2 118 I8 - -
nwa.3 87 WY - -
e 2 322 I8 - -
WNANTIA LRI
Tasana1 Tavana 2 Tasana 3 Tasana 4
nwa.ue. 3 A
NWR.NA. 3 78]
nws.21. 2 A
NWR.NAN. 1 78]
NWR.LL. 2 LA
NWR.THW. 2 78]




8. WHINWIATINTTH 9. uunilpuia 10 1 12 13. guilszanm
(Operating Strategies 138 Strategic Initiatives) (szynonvsamanniaadianmuiaitnang) sl 2291781 D STIREN (328 : a1wuIN)
(Activities / Action Steps) Aan (1)01J'ﬁ’m’1§ (2)suasnn ket

2. WHWANALIDANY FIUSUNENOUUAZENDT 2.2 AURWNIAANINTZIH STUUNIIANITANALIaAABRY nin. (PEA- SMS) na1-2-3 Tasana s i,

(71a) d sy nila., nWW.5n.1-3, nila., nile. uazdBwAsAsYsHER iashEn a5 1-3
w1033 azuY PEA- SMS Taafidhuans sawawniassuiidwinasitlsaiin avla.
nwa.1 117 K, 0.039 - 0.039
na.2 118 WiAd 0.039 - 0.039
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aa 2 322 K, 0.117 - 0.117
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nwa.ua. 3 7K,
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8. WHINWIATINTTH 9. uunilpuia 10 1 12 13. guilszanm
(Operating Strategies 138 Strategic Initiatives) (szynonvsamanniaadianmuiaitnang) sl 2291781 D STIREN (328 : a1wuIN)
(Activities / Action Steps) Aan (1)01J'ﬁ’m’1§ (2)suasnn ket

2. unwawANAUaaANY SIUSURENBIAZENINS |24 HIRNNIFUTBINIATFIRITULMITIANTEIBIWIIY wazanulaannazas na.1-2-3 Tasana 1-4 n.du.
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nwa.1 w - -
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a 13 v v a v a a I3 3 a > U
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ne 2 100% 0.090 - 0.090
WANIANBIT
Tasana 1 Tasana 2 Tasana 3 Tasuna 4
nwa.ue. 100%
nwa.we. 100%
nwa.21. 100%
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LLa:qsﬁaﬁtﬁmLﬁaa NIVNA 25 i (Service Mat.) Tiignaias asudan 100 % nua.nWRA1-3
(wlguna KEEN 14 @1 KE2 : Smart Service) a1 100% ) .55 13 - -
a2 100% semumeluiud 10 veadaudaly anla. - -
na.3 100% - -
ma 2 100% ] ]
wneng - Whnue sewiaiien 95%
WANIANBIT
Tasana 1 Tasana 2 Tasana 3 Tasuna 4
nwa.ue. 100% emmeluiud 10 ssadeudaly
nWs.wa. 100% Trmumeluiud 10 ssadeudaly
nwgs.21. 100% emmeluiud 10 ssadeudaly
NWE.NEAN. 100% Trmumeluiud 10 ssadeudaly
NWR.LL. 100% emmeluiud 10 ssadeudaly
NWE. T8, 100% Temumeluiud 10 ssadeudaly




uHwTWlATINITT unwlfia it 2291281 BP9 sulseanm
(szyRensrananniaalianavseithmans) Aan (328 : a1wuIN)
NALRBILIN (1ums | (29uasnmn ERTY
3. unwaisesanslaludseuamuing 3.1 L%ﬂ%‘mmsﬁ‘uﬁnﬁunmmuaﬁlﬂ‘lué‘l\imuamﬁﬁmaﬂmi dszanludsern Zwo1 w123 Tosana 1-4 nuayduw.
(Ran3va Z01) ﬁﬁms%’uﬁ“ws:ﬁumné‘lﬂﬂ‘lﬁ'ﬂsuﬁfau Tanwanalusaumssudiseiin s,
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WHANIANLRITH
Tasuna1 Tasana 2 Tasana 3 Tasana 4

nWa.uA. 86 1309
nWa.we. 46 in3a9
nWs.21. 43 1309
NWE.NEAN. 40 in3a9
nWR.UL. 43 1309
NW&. T, 43 in3a9




uHwTWlATINITT unwlfia it 2291281 BP9 sulseanm
(szyRensrananniaalianavseithmans) Aan (328 : a1wuIN)
NALRBILIN (1euviims | (29uaenn W
6. WHWINBNTUSHITIANITANNNS Ty 6.1 n3u3nssamsananiaalduasszuu SCADA tiaanan SAIDI
2895211 SCADA 6.1.1 asdaUuAzINTIsNENEUY CSCS/ SRTU maluamitlniedokaailas 1 a%s la.1-2-3 Tasuna 1-4 nus.dilu.
(wlasung KEEN 14 a1 EI3 : Smart Utilization) Walifianandanlson Ay,
nWa.1 46 a0 nya.dilu. - -
nWa.2 34 aodh . .
nwa.3 40 aa1d . .
me 2 120 a0nd - -
WNANTIA LRI
Tasana 1 Tavaa 2 Tasana 3 Tasana 4
nwWa.uq. aiuayw nWa.2
NWR.WA. sivayw nwa.2
nWs.21. aiuayw nWa.2
NWR.NEN. sivayw nwa.2
NWR.LL. aiuayw nWa.2

NWR.TYW.

siuayu nWa.2




uHwTWlATINITT unwlfia it 2291281 BP9 sulseanm
(szyRensrananniaalianavseithmans) Aan (328 : a1wuIN)
NAURNILIN (1ums | (29uasnmn W
6. WHWINWBNTLIMITIAMIANANTDNTY 6.1.2 a39FaULAzINTISNBITZUL FRTUFDTU szuuswiigatnsiasilas 1 asauiali|  nlat23 Tasana 1-4 num.dilu.
28935UU SCADA Fanaunsoanlfom niludaly.
(wlasung KEEN 14 a1 EI3 : Smart Utilization) nWa.1 539 79 nsa.diu. 0.315 - 0.315
(¢ia) nWa.2 550 70 0.321 - 0.321
na.3 587 70 0.342 - 0.342
ne 2 1,676 ‘12@] 0.978 - 0.978
WHANIANLRITH
Tasuna1 Tasana 2 Tasana 3 Tasana 4
nwa.ue. sivayw nwa.2
NWR.WA. aiuayw nWa.2
nwa.21. sivayw nwa.2
NWE.NEAN. aiuayw nWa.2
NW&.uL. sivayw nwa.2
NW&. T, aiuayw nWa.2
6.1.3 asvdavuazingesnsalnsal MARS Master adoniasilaz 1 A3 a1-2-3 Tasuna 1-4 nya.dau.
walwfananioaldom
nwa.1 48 K, 0.084 - 0.084
nwa.2 48 K] 0.084 - 0.084
nwa.3 42 wiAd 0.074 - 0.074
a2 138 TN 0.242 - 0.242
WANIANLBHIH
Tasana1 Tasana 2 Tasana 3 Tasana 4
nwa.ue. siuayw nwa.2
nwa.we. aiuayw nWa.2
nwg.21. siuayu nwa.2
NWE.NEAN. aiuayw nWa.2
NWR.LL. siuayu nwa.2
NW&. T8, aiuayw nWa.2




uHwTWlATINITT unwlfia it 2291281 BP9 sulseanm
(szyRensrananniaalianavseithmans) Aan (328 : a1wuIN)
NALRBILIN (1ums | (29uasnmn ERTY

6. WHWINBNTUSHITIANITANNNS Ty 6.1.4 A39FaULAZINTISNBIIZUU SCADADMS ag1skanilas 1 Ao elvdosiand| avai-23 Tasana 1-4 Ny,
28952UU SCADA (fa) msdsmsanSoaanivang na.dau. - -
(wlasung KEEN 14 a1 EI3 : Smart Utilization) nWa.1 1 ) nuw.dalu. - -
(i) nwa.2 1 ) - .

nwa.3 1 K, - .

e 2 3 WY

WNANTITALBHING
Tasana1 Tavaa 2 Tasana 3 Tasana 4

nwa.ue. sivayw nwa.2

NWR.WA. aiuayw nWa.2

nwa.21. sivayw nwa.2

NWR.NAN. aiuayw nWa.2

NW&.uL. sivayw nwa.2

NWR. T8, aiuayw nWa.2




uHwTWlATINITT unwlfia it 2291281 BP9 sulseanm
(szyRensrananniaalianavseithmans) Aan (328 : a1wuIN)
NAURNILIN (1euviims | (29uaenn ERTY
7unwemsarhgmdagamadoasluszun TAMS (7.1 swdrakndrdayameiaasnsanmanzasmiassuds
vwta Iiiwas nnla. Tuszuu TAMS nWa1-2-3 Taswna 1-4 nua.daw.
nWa.1 A w d5.(n2) .55 13 - -
nWa.2 o } aumelu 20 SunsiFwdan nvla. - -
nWa.3 A J Jaenangan nun. #5.(n2) - -
e 2 o - -
ths(n2) onumolu 30 Sundsfuden
WANIANBIT
Tasana 1 Tasana 2 Tasana 3 Tasuna 4
nwa.ue. 600 @b eaumelu 20 SundiFwdan
I ERGH 300 A el 20 Sundsduidan
a2, 300 @b eaumelu 20 SundiFwdan
nWa.NaN. 300 @ wemmelu 20 Sundsduidan
nWs.UL. 300 o eumelu 20 SundiFwdan
nWa. TN, 300 @ el 20 Sundsduidan




uHwTWlATINITT unwlfia it 2291281 BP9 sulseanm
(szyRensrananniaalianavseithmans) Aan (328 : a1wuIN)
NAURNILIN (1euviims | (29uaenn ERTY
8. unwswsnanuiusudsuSausenvas 8.1 sasufsuansdasns aaulauns wan. wa 2 na1-2-3 Tasana 4 nua.d.
sedassuwa i Truaase malulasuna 42564 Ha5.(n2) a5 1-3
nwa.1 75 LW W . - -
a2 75 LW } sumly 15 Tundsawlasng 25.(n2) - -
nwa.3 80 LW J - -
me 2 230 LW - -
ths(n2) orumolu 30 Sundsdulasing
WANIANBIT
Tasana 1 Tasana 2 Tasana 3 Tasuna 4
nwa.ue. 6 LEWINNY sonwmelu 15 Sunsiaulasing
nWa.Wa. 1 LN sonwmelu 15 Sunsaaulasina
a2, 1 LEWINNY sowmelu 15 Sunsaulasing
nWa.Nan. 1 LN sonuwmelu 15 Sunseaulasina
nWs.UL. 1 LRUNNY sonuwmelu 15 Sunsaulasing
NWR. TS, 1 LN srowmelu 15 Sunsaaulasina




uHwTWlATINITT unwlfia it 2291281 BP9 sulseanm
(szyRensrananniaalianavseithmans) Aan (328 : a1wuIN)
NAUNHIUIA (1euviims | (29uaenn ERTY
9. uHwIMNBWISTIUSIIIA A A AB A 9. snwanasgIwszuLsNIIAMNARasaaanadmmalwladasawine nla.1-2-3 Tasana 1 nndun.
mamaluladadng aaN1A3g 1w ISO/IEC 27001:2013 vauinalassainoiuwgmiidany
(DT 2 WadanNusaNTna1w Cyber Security (Critical Infrastructure) vasgudaaniiainaiauarsanmnd dszdimsidiiua
LLanjju?ﬂqjﬁ'@n']jLﬂﬂIuIaﬁﬁﬁﬁ’aéw’msgquaqna) 9.1.1 Internal Audit lag &an. ﬂ']iﬂ%lmi&l’lﬁ'ﬁ 1/2564 vﬁammmuﬁ HAN. NAKA
nWa.1 1 39 - -
na.2 1 %9 - -
nWa.3 1 %9 - -
ma 2 3 asd - -
WANIANLRITH
Tasuna1 Tasana 2 Tasana 3 Tasana 4
nwa.ue. siuauu nWa.2

W ERTE aiuayu na.2
nwa.1. aiuauu nWa.2
NWE.NEN. aiLayu nWa.2
ns.UL. siuauu nWa.2
NWs. T8N, aiLayu nWa.2




uHwTWlATINITT unwlfia it 2291281 BP9 sulseanm
(szyRensrananniaalianavseithmans) Aan (328 : a1wuIN)
NAURNILIN (1euviims | (29uaenn ERTY
9. UNWITHHAWITTULS BN AN wAIlaa A 9.1.2 avedsuiiniensanmnmslasulususes ase 1 luiden w.o.2564 wie na.1-2-3 Tasauna 2 nan.euw.
manalwlad@dna (da) AUUHBVDIRAIIVY (FA10329 ad vk 1 120)
(DT 2 WawmdanuaINIna% Cyber Security a1 1 - - -
wazmIvimssamunalulad@iviaginaspuana)  [nWa.2 r qun379 athaiae 1 1ua - . .
(GE)) nwa.3 - - - -
ma 2 - . .
WHANIANLRITH
Tasuna1 Tasana 2 Tasana 3 Tasana 4
nwa.ue. sivayw nwa.2
NWR.WA. aiuayw nWa.2
nwa.21. sivayw nwa.2
NWE.NEAN. aiuayw nWa.2
NW&.uL. sivayw nwa.2
NW&. T, aiuayw nWa.2
ayU8anIINAm nwaaMIEREifd Ay nila.1 0.849 . 0.849
aylzanTInan IMMAMIERTIRTAAY nWa.2 0.856 - 0.856
ayBanTINAIR wmamMsEniifiday nia.3 0.910 - 0.910
a3182039M0% waaMIERTifiaan das.(n2) 3 . .
aysanTInEIw wmamMsEHiifiday ma 2 2.615 . 2.615
aylzaninnnawzas nila.1 86.243 1,558.502 1,644.745
aylzaniunnaiwzas nila.2 84.927 1,273.588 1,358.515
arlzansiamnauzas nWa.3 84.424 | 1197718 |  1,282.142
a@mmwnm’ﬁumaa W25.(n2) 0.167 - 0.167
a3180A3INNNABBI M@ 2 255.760 4,029.809 4,285.570




