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laitleeniniesaz 80 91uau 8 Lute laun
(2., AU, N99N.) (AR, M., UEYD., DEY. LLaE NAN.)
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1. Ynadsluatinsrirusyuvosuladnnelu 1 a.a. - 28 A.n. 2566 (a1 16.30
2. alu. asraAnnsesluaiag neludeu il.a. 2566
3, gy, nsaaUsvdiuluiug ameluiew we. - a.. 2566
4. guu. Usznirmanieuuoulauaznsi GECC anelu n.e. 2566
dmsu nula., nvle. 19 nviv. Ransananundaulunisadasvenissuses

Iiauanumngan 1wy diinau, sgseninneadidiina Wudu

N4., AU., WNNN.

AR, M.,

U, 8.,

8. ukuau / lasens / u 9. unuU{UR 10. 11. 12. 13.9uUszunee | 57w
(Operating Strategies %38 Strategic Initiatives) (svufnssumdnnioudsinamserdmuneg) anudl daan | wilesuwan | @wum) | @Ewum)
(Activities / Action Steps) (1) aanu
(2) s
(3) 3u 9
WAUIUT 2 NTYNTLAULATTIUANAIN 2.3.2 wissuanuniounsiniiunisg gudsivnisazain AW fiAeados| wa-5.a. 2566 | amzvhem
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8. LU / Tasenis / U
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Feedback
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mndnsedu 3 sndiiunisuiuugudle

- v, Fu 1-3, nvla, FeNUATUNEIATIZIN ST wazudli nua.
mely 10 Funddulasuna

wWhwisng

- dnehunsnadsyliudleuiusiuauiaromn nvi. $u1-3 uaz nvla.
Litloun fovay 70 vessuauAIITLA

- anadeanufiewelaliising 4.4859

- NUA. AAnuuazTeuaTURalATIwin1sUsTElun s Ives nvin.3
melu 15 Sundedulasuna
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melu 15 Sundedulasung

VN1BLAR : WUN9IY Front Manager Uszan nviw. Wudaniiiuanuuas

aslulusunsu Customers' Smile Feedback

11. 12. 13.qulazuna et
(Operating Strategies %38 Strategic Initiatives) (svufnssumdnnioudsinamserdmuneg) anudl daan | wilesuwan | @wum) | @Ewum)
(Activities / Action Steps) (1) aanu
(2) vhns
(3) 3u 9
unuawd 3 MsUiuussgiudeyavesasdns (3.1 nstuiladosesgndn mugilenszuaunsiuiladesuesgndn
(smfagrudoyagniuazmsiinseideya  [wardSufthnu mesiusmidssesgniusaztesn (PEA VOC System) dil
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dan13 (Data Driven Execution) - nlnl. Fuiindeyaidesvesgnindifiioddny viedanisliildaduszuy
(#0) PEA VOC System ¥nass

- nua.(n3) S’JUEUNL?IEJWBQQﬂﬁW* MNTLUU PEA VOC System ey

Snddlsk ton (n3) ety 20 Fundedulasuna

3.2 davihgudeyaqunmlniluliaugaaimnssy, ﬁyuﬁqmammm, waran|  Ane.an. 1.A.-5.A.2566 |  AUa.(n3) (2) 0.02 0.020
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Auamiliitluandinihfissegluliaugnamnssy finsfmuauuiasufulg

ridunmsgiuanna wieudavhssnuitesessuaudesnistifugnd

Waane nnn.3 31w 2 annd lown daugnanvnssuaynsanas uag

an1illnfivinsie 1
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AuNMNSTIAUINT viseadslonaniagsia 4.1.1 grudfeyagnén High Value omsiiiunisgsinnuvavene ain.1-3, | w.A.-nN.2566 HUR - -
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%
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ninslalnaausdsosay 50 vesvunafidandouta
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wWhuane

- avhusunsinugnAmesluiauasia augiudeyagnen
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CRM-SEL-001 e nua. melu 5 Jundadulasana
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1NNIANTUNITNUNTFUINNTUIMIIANSANUETUS TUgn AT ed ARy

8. wnuy / 15915 / 9 9. UNUUUR 10. 11. 12. 13.qudszn | 99w
(Operating Strategies %38 Strategic Initiatives) (svufnssumdnnioudsinamserdmuneg) anudl daan | wilesuwan | @wum) | @Ewum)
(Activities / Action Steps) (1) aanu
(2) s
(3) 3u 9
unuwdl 4 fannmslissleaian 4.3 Ymadaseinisuszidiuauiianela nsfnmudeyateundu nivl1-3, | W.A.-5..2566 HUR - -
gudfoagndn (Customer Analytics) e wazde¥oaou iuduugsyansamnisTiuinms/uiuuanssuiums nvla.
AMNINNTIIUINNT viieasdlonaniegsie  |Whvwne
Reuiles - i 1-3 waw Nl SBIULKY uasHansBUALENABsBsgnA LAY
(si0) WaR st/ afuayy wagudli nua. nsuniglu 10 Yundadulesina
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4.4 Fovunumsthiauensunsaugsiaieatiles gniselul msfediosed W13 | wA-5A.2566 | nua(n3), - -
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(mg@nssuntnau+nsIandIe/wdaliih +nsgnandnelnii)
- msUndeseasou aely 10 Ju (Liteaninsesay 80)
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muiunmsusmsdanistedesseulmiulumuaidwanewasdnvseanu
ajUtefosssunnlasina
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8. WU / TASIN1g / U 9. unuU{UR 10. 11. 12. 13.9udseanas | 59U
(Operating Strategies %38 Strategic Initiatives) (svufnssumdnnioudsinamserdmuneg) anudl daan | wilesuwan | @wum) | @Ewum)
(Activities / Action Steps) (1) aanu
(2) i3
(3) 3u 9
WHYYT 5 Msiisszansaimnsdnnig 5.1 m3uImsdanistesesSeuduledsiilszdvduauazyszdnsnm ANALNNUAT | 3.0.-5.A.2566 WU - -
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11.
P291980

12.

WUBUNEN
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(n) S1utedesssulnesiu anasiesay 10 ndedaaday
Tudranandegriuvestneu
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Josaaseuliliiunaiiniuaseul 2565
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wnuUfuAn1s nsluiidrugiinnaanvidnenaswigil lwa 3 (11ANA1Y) 2.MQYaUYT Usednd 2566 (Munauassi 11 2

#1u Customer

1. TnquszasAiBegnsaans
- 502 Wmunszuudmhediiissavinw
louarenseauglassingdasey
(Smart Grid) tledugthszuylyin
movauasALanelaLign

ay ey o
wazgildnladudey

L4 ar I3
2. NAYNIITAUBIANT

o

- SCM3 m3snwgugnATedIAny (Key Account) filiansndes

7

5. NAYNSIZAUAIEY

o

- SCM3 m3snwgugnATedIAny (Key Account) filianandes

7

NUANYNSAERTRIANTUAZLHLIUNE Ay vasanswdin

. NaIIAN1SATNIIY

- F1ALKNY (Engagement score)

YoIgNATIEdARNTAIILEL

. naeIAN1sALTueY

- F1ALKNY (Engagement score)

VoINS IBdARNTAIILEL

4. e

- Sz6iu 3.5075

7. Wwune

- Sz6iu 3.5075

8. WWW9L / 1AT9N1S / 91U 9. UHUUGUR 10. 11. 12. 13.qudszanae | 5
(Operating Strategies %38 Strategic Initiatives) (syufnssumdnnioudsinamserdmuneg) anudl d29an | widlesuwan | @wum) | @wum)
(Activities / Action Steps) (1) aanu
(2) ¥ins
(3) Bu 9
MR 1 wsuauai s diTuS 1.1, mumuseTegnénsedifty WasuHUmANTEUILNTUIMNS v 1-3 .0, 2566 nua.(n3), - -
die¥nwngudeyagninsedidy andseddy (KAMT) Baenndesmuanithmnelunsifiuusyansam (373 N9, nmin.1-3
(Key Account) wag1i1szuu Digital CRM NIQUAGNAN Tudarin)
ldaduaiunmslviuinisgnm Whvane

- numukazepylRTsteanAT i Ay eluieu 1.A. 2566
- davigrudeyagnen wasukuuIMIgnATedidny asdulusunsy
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8. waueu / 1Asenns / 9 9. WHUUHUR 10. 11. 12. 13.eulszanm | 9o
(Operating Strategies %38 Strategic Initiatives) (svufnssumdnnioudsinamserdmuneg) anudl daan | wilesuwan | @wum) | @Ewum)
(Activities / Action Steps) (1) aanu
(2) vhns
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WNUOWT 1 ununuEs R diuS 1.2, ANIUMINULHLIIL NTEUIUNTUTINITNAIT8d ARy
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ulfatuatiunisTviuinisgnan FMS) (57 v, nviw.1-3
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1.2.2 fMnssumsadienuduiusivgnatsediy nivl.1-3 | wA-s.A. 2566 | nualn3), - -
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uHuwil 2 wusuRanuuasudladom 2.1 SeuEan1sUsHiuan A SAIFIBSAIDI UAZLEUBUWINIG 13 | 1.A-5..2566 Ny - -
suszuuSImeuse wiladeyma nvla.
Whnane agunansdifiunuiarsenuwan1sduiung gnlasua
“wanews sidunsdleldzudeyann navl.
2.2 swemdieseitymnssualiiihdadoszuusmieussh AUN.1-3 | 1.0.-5.A.2566 Wy - -
ileszygunsaiviaw/ama/udludame .
dhiane agduanisdidunuiazsenuranisafiunis yalasua
2.3 fufiumsnsaeuszuulnihszuusmineussi wious nviw. fiRerdod w.a-5.0.2566 Ny - -
afiunisudlugefinund whowhireumanissiunsly MM
dhvane $eva 100 vommuuvioulasiiitogimmauarenuna
ynlasuna
2.4 Y3uugsszuuliihssuudwihnoussh definnsanudsunaun .13 | 2.A.-5.0.2566 uny - -
gunsallwihilideuanmaruaunn vievilail (MS3000) G
2.4.1 Foviusunoadruasyiuusdsunaunugunsallaih UA-NN2566 [ NUw(n3)
fidovanmsnnunnvierila
Wwne Faviununelu wow naw. 2566
2.4.2 Famun1steaduarUiuusaddeunaunugunsoilaiia 1A-8.0.2566 | nUw.(n3)
nde 2.4.1
dhuane agdnantsiidunuiazsisnuranissfiunisynlasung
49
WHuYd 2 unusuRamuLazuilalgm 2.5 unsnvaeu/iigeinundeudas nila. anunse AnL1-3 1.A.-5.A.2566 wny - -
TsuszuuSmeuse 2.5.1 wifautas 3 ila ($owaz 33 vomdiautasing) .
(s0) Whwane esay 100 muusunuiitvuauas enuraynlasua
aln3  $wu 5,900 LAeq
s’mamﬁﬂmmuLanmsuuum’r»zaaumiﬁnu'mﬁaLuJEN
2.5.2 wifoutas 1 ila ($oaz 33 vomdiautasing) 1A-5.0.2566 | nualn3)

Whwne Sewaz 100 muLLmumuﬁﬁwuﬂLl,aziﬂmmwanﬂimma
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Y134 : Internal Process

1. TnquszasAiBegnsaans 2. NaYNSITAUBIANT 3. naueidansaniiueu 4. g
- 502 Wwunszuumnefiiiuszaviam - OM3 msysanmsdeyalumsuimslasseuasuims - Sruuiiinseduamamoes - seAntvang
\Pefiolduarensziudlassnedaies Funindiitoiiuuszavsnmssuuthds Foyaildzunsingia
(Smart Grid) wiedugihszuulyiin - anwiianelavestalauauuiniamsian - seAnthvang
movaussruianelaungnAuaziidiuladnide gnsEAuANAINTaITeya
- Aud 599830158 Grid Model - seAntvang

Data Management (GMDM)

5. NAYNSITAVEILI 6. \neuaiIAN1sANINIT 7. e
- OM3 msysannsteyalunisuimslaseineuasums - A0d59999n158 Grid Model Data - seAnthvang
Funsndiieiiudszansnmszuuihas Management (GMDM) (New)
- fovazanudsaveanisiignudeyalunis - seAntvang

MLNUNISIANTAUNSHEluST IR e
aunsng aneluagandlaih
- dadueldinglunsungssnvidadesiu - seAnthvang

soulaudly (PM/CM) Afistuvasszuuladih

8. WU / 1IN / U 9. WHUURUR 10. 11. 12. 13.9udsznas | 99y
(Operating Strategies %38 Strategic Initiatives) (sryfanssundnnsenUsunamisetvine) aaudl daaan | wdaweunan | (Gwuw) | Ewum)
(Activities / Action Steps) (1) amu

(2) vins
(3) sudy 9

weuuil 2 msdafiudeya Suunsiens |- Sevigudeyalumsnausudnnisiunindszozen duning nwn.3 1.A-5.0.2566 | NUW.(N3) - -

Auninduaztuiindoya Ussinvudauadlnilaiids (serialize)

dhing - seuranisalunuynlasug
- figudeyandiouvaslniihings 100%
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9. WHUUHUR

10. 11. 12. 13.9uUssuneu U
(Operating Strategies %50 Strategic Initiatives) (szufanssumdnnioudsinamserdvuneg) anuit 491781 wgundn | @Ewum) | @Ewuin)
(Activities / Action Steps) (1) au
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(3) sudy 9
weuauil 3 msthgednwdedesiu - mupudndruveldiglunsiisssnuidedesiuseduily amu.1-3 | w.A.-5..2566 uny - -
(Preventive Maintenance/Corrective Maintenance) Tiviaiu nna.

vosszuulnihlviegludnslivesnii 1.5
WY - S18URANSATEuINNlASINE
- 8 PM/CM liitlesndh 1.5
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Y134 : Internal Process

1. TnquszasAiBegnsaans 2. NaYNSITAUBIANT 3. naueidansaniiueu 4. g
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movaussruianelaungnAuaziidiuladnide

5. NAYNSITAUELIY 6. QU iANANIUIY 7. g
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LLazizUULmuﬁ‘/’iiaﬁuqiﬁﬂuamﬂm T ¥anaan Smart Grid Index (SGI)
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(3) sudu 9
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wlioulas wazaunsaldinneu svuv U Tnsfiansananniesavestoyaiines nwn. fifid1 Installation nvla.
ID, Pea No, 5% nvll. mseiuuazdoeliawanseiu (1 wa, 3 wa) Ane.

(Aanssundn enuunnlFiTs ana 3 numuasen 1)|Whnute Seeay 99 LLaSﬁ&muwamiﬁ%ﬁmmnﬂlmma

1.2 Uszilumnuaennaesuastoyanidaudas ana. Tussuu 22/33 kv 13 | w.A.-5.0.2566 HAY - -
38932V GIS fuszuu ADS lngfiansananiesazvestoyanile nvla.
wUas A" PEA No. wagsvia nww. (AOJ) assiuluszuu GIS

Whuane Sesay 96 uagsenumani sindunuynlasng
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8. wnuey / 15913 / 9y 9. uNuU{UR 10. 11. 12. 13.qudssa | 9w
(Operating Strategies %50 Strategic Initiatives) (szufanssumdnnioudsinamserdvuneg) anuit 491781 wgundn | @Ewum) | @Ewuin)
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(2) ¥ihns
(3) sudy 9
unuwdl 1 Msdnfiuieya GIs fnes 1.3 Yszidiuseeazaugniesvasteyagunsnidesiuuaginnou Tussuy nin1-3 | w.A.-5.0.2566 HNY - -
niloudas uazaunsaldnneu 22/33 KV 5¥13193¥UU GIS fudayansguy SCADA lagfiansanain G
(si0) Yovavvestoyagunsaliilisiagunsalnsedu
(Aanssuwin auusulfid ma 3 numauesedt 1)|dhwane Sevaz 99 wazsierumanisidusunnlasing
1.4 UixLﬁu’%aaazmmQﬂﬁawaaﬁﬁa;&aiwuaﬁmmmmﬁw loginan 13 | u.n.-5.m.2566 wnY - -
nifoutas nua. Tuszuudming 22/33 kv iGH
whwane Seway 95 LLasSWENmwamﬁnﬁuwumimma nile.
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- SO3 gnsERUNAUTENOUNNIADEDNE - 0C4 atfuayunistimauszasuldlninnnndanunguisu - fovazauduivesnisaniiunis - serlmaneg
g3faluad A10 sjsgnislaainanisinfinggsialm UfudsauazdavhunmsjiRnisidenss
egn1silaasianaslui frdnlwihiieandunsumasiiiuany
5. NBYNSTLAUAIBTUY 6. NUAIANITANTUIY 7. Wvune
- 0C4 auayunsinmadsssuldlihanndsnunuieu - fovavarudniaveinisaniunis - seAndmane

JSuusanagdaviuuimeliinisivessie

Audaliieantuneunisalunu

8. WHWU / 1AT9N1S5 / 91U 9. WHUUHUR 10. 11. 12. 13.9uUszaal | 59U
(Operating Strategies %39 Strategic Initiatives) (szyfanssuvdnniouvsunamseidmung) anud 9394981 wigunan | Ewum) | (Erwuin)
(Activities / Action Steps) (1) au
(2) ¥hns
(3) sudu 9
WHUIUH 1 wun1sUSUUTYARrhuuams 1.1 fnnnunssidunsuiuguasiniuums fiRnisdeuse nin.3 UA-6.A.2566 | MI(N3) - -
msv’?iamiaﬂw%mlw%Lﬁaamﬁiﬁumumi AnAnlih Wieantunoun IR InNY (SoUNLNUINAIBNY 2)
Aniluau Whstane AesnuwazsenunanuAurtivntasuna
1.2 dndamnisainenu WleUsUUTs wuavna TUGTR nwn.3 1.A.-5.7.2566 n22.(n3) - -

N < = v oa
L'W'E]LW?JWQW@JTJ@Li']SLUﬂW‘JLGUaﬁJWBQNﬁG]IWWW

Whnane 3’1m’mwamiﬁ’nﬁummﬂlmma
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4UUdY : Internal Process

1. InqUszaAigeensaeans 2. NAYNSITAVDIANT 3. inaeiian1saniiueu 4. Wmane
- 502 WannszuudmiefiiussdvBam - OM1 mafisdssavsnimuasanuinidetioves - il wnuadiilifindados (SAIF) - seAntviang
\Wedelfuazensiuglasainesaadey szuudmihgegwieros - iiduundeiiliiindados (SAIF) - seAndmang
(Smart Grid) teiduginszuulyiin - AudSauuNLLAasIn s - seAntvang
movauasrNianalauignAuaziiidulddiude gnszAulasseszuulnda (Strong Grid)
- Sevazvemthvaydlussuuiming - seAndvang
(Loss)
5. NAYNSTLAUFIBIY 6. \nauatiANsAEUIIY 7. e
- OM1 msiiinUszavsnimuazanidofioves - sl wuedaitlifindados (SAIF) - seAnvng
szuudmneegadeiiion - gyituaundaiilaindades (SAIFY) - soAdming
PEHLERRIGEE
- frtlszornaiiliiindndes (SAID) - soAdming
- frtlszoznaniiliiindndes (SAIDN - seAnvang
Hadgnavingsu
- Sovavvomhegnydeluszuuimieg - soAntmng
(Loss)
- anufiswelasiessuulnihludiay - seAndhvang
QUEANVNTIH
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VRWHUNUUTUUTI TAVNIUUTENI0, UNUAUABINTNEAR UagURUIY
neawarUTuunasruuImiheussnlaginnsavsisudasmiatym
Loading 80-100%

o

Waviang  Saviununsly Tiudnasalulnsuna 1/2566
sudunsudaiada 100% (§au 161 w309
Tawaannsenundsuladiu PSIM
wazvooulAUnnu ana.2.4 lulasina 1/2566 (nsdlau PS)

nuagdaamIuandIsuuuMiauilay Loading 80-100%

8. uNuau / 1asen1s / ¢y 9. uNUU{UR 10. 11, 12. 13.9udszanae | 9w
(Operating Strategies %39 Strategic Initiatives) (sryfanssundnnioudinamserdmung) aaudl 429081 | wdaeswuwan | @wum) | Gruuan)
(Activities / Action Steps) (1) awu
(2) s
unuawd 1 ununusnsziulaseng 1.1 Lmumuﬂ%ﬂﬂsﬂﬂmmwmaﬁagaixuulw«?hmﬁw MYUNITEUNTI nuw.1-3 | W.A.-5.A.2566 wnY - -
syuulnilh (Strong Grid) wilouUasiifinansu OPSA Rnunf namiu 150 % nwla.
o upiada nvin.3 #x 1.1.1 N (n3)davhusunsgunsia nifewlasiifinanisiu OPSA Anund 11.A 2566 n72.(n3)
lvianLiu 150%
Wntane dnviununielu e u.a. 2566
1.1.2 M. (n3)diunsduasa lfeuvasiitinanissu OPSA faund 1.A.-8.8. 2566 n22.(n3)
lyianiiy 150%
Whvane didunisaelulasunad 2/2566
1.1.3 vl 1-3,nvla. dufunisudle/uiuuss wieuUasidinansiu UA-5.A.2566 | N1(N3)
OPSA Raun@luamiiu 150%
Wiy nvivl. 1-3 avladndunsusuusauiledeyassuuGisnsd
quarndayaanmiagulinssiuszuucls anglu 1 feu nendsann
lisusenuranuiaUng
1.2 msufudgmifeutasuazszuulalihusesh mumansiases nun.1-3 | 4.A.-5.A.2566 wny - -
#eTusunsy OPSA on GIS (lnsunadi 4/2565) nla.
1.2.1 Foviusuanunisuiuugsssuummneusehn dadiduanuddny wA-ia.2566 | n1(n3)
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8. WawueY / 1AsenIs / 9u

(Operating Strategies %39 Strategic Initiatives)

9. uNUU{UA
(sryfanssundnnioudinamserdmung)
(Activities / Action Steps)

10.
amu‘ﬁ

11.
4291281

12.

AUBURAN

13.9uUssune
(&uumn)
(1) awmu

(2) ¥nAs

374

(&uumn)

MAUIUT 1 LHUNUENTEAULATITNY
syuulnilh (Strong Grid)

% LUINULAY ARN.3 ***

1.2.2 wasnfiunsneaiisuagysuuessuuimineusen wiveudly

YaywmieudasiiiAndeym Loading 80-100%

wWaviane  Iasuna 1 Sevaz 30 vesulioudasindfidgm Gwau 48 1ase9)

lansuna 2 Sevaz 60 voantiouUatiiifideym (Fruu 97 1nse9)

Insuna 3 Sevay 100 vomieuvadlwihiifitym (1w 161 1w3eq)

1.3 miﬂ%uﬂymﬂ@LLUaaLLaxixleﬂmiaﬁ'w AUNANITIATIZN
shelusunsu OPSA on GIS (lasanadl 4/2565)

1.3.1 foviusununisuiuugsssuumneusehn dadiduanuddny
VRWHUNUUTUUTI TAVNIUUTENI0, UNUAHABINTNEAR UaTUKUIY
foadauazUsulsszuuiminsusinlaeinsanmieuasiiindam
Unbalance > 50 % W&y Load > 50%

o

Wanane  daviueuundly Huanasalulesuna 172566
Fiiun1siiuanasa 100% (1wl 803 LAsed)
Saraannseanuvsiowladiy PSIM

warvoaydAlnnu ana.2.4 lulnsuna 1/2566 (nsdlau PS)

NuagdaaaIuandsuuumiauilay UN> 50/Loading>100%

1.3.2 wasufiunisneadanayUsul sz uudmineussn dieudly

YaywmifeudasiiiAndeym Unbalance > 50 % uag Load > 50%

wWviane  Insuna 1 Sesaz 30 vesmsisulasiindiidgm Swau 241 1wseq)

ANn.1-3
AW,

nsuna 2 Sevaz 60 veswsloulaslwindfidgm (Sruau 482 1r3ev)

asuna 3 Sesay 100 vemsouuadlnihifidem (S1usu 803 des)

U.A.-N.8.2566

U.A.-5.A.2566

31.A.-5.7.2566

U.A.-N.8.2566

n33.(n3)

wny

n1733.(n3)

N72.(n3)
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8. WawueY / 1AsenIs / 9u

9. uNUU{UA 10. 11. 12. 13.qudszan | 5w
(Operating Strategies %39 Strategic Initiatives) (sryfanssundnnioudinamserdmung) aaudl 429081 | wdaeswuwan | @wum) | Gruuan)
(Activities / Action Steps) (1) awu
(2) s
unuawd 1 ununusnsziulaseng 1.4 fannufanssu auaw A1Avil SAIFI & SAIDI nvle.u1aLay A UAY | 1.A-5.A.2566 |  nUu.(n3) - -
syuulnilh (Strong Grid) Trdulumanasii naw. s
o upiada nvin.3 #x 1.4.1 Fovinusuanu/Aansu trgsiwszuulnih ieanenduils UA-NN2566 [ nUu.n3)
SAIFI & SAIDI nwe.ungLau
Wiy daviuwununiely wew 15 nuaniius 2566
1.4.2 fianunanisanfivauiuwsuulude 1.4.1 1.a-5.0.2566 | nUU.(n3)

Whviane agunanisindunuuazsisauranisaiiunsynlasung

1.5 MuneaieszuuImiieusgavilonu niW MiAeates| wa-5.A2566 |  AnA(n3) - -

Whviang senunannlasing

U 178.115 2935-NU.
(51888 HAMNLIANFITUULLAUADRIIITZUUI WU ANR.2.3)
1.6 "uuTuugssruudmiisussgailoniy nvi ieades| u.a.-5.0.2566 nnA.(n3) - -
Wy senusaynlasng
U 107.665 2935-NU.
(naandsaauansnsuuiuauiliulseszuniiniig ana.2.3)
1.7 swreaiaanilwindansn aanmsiu 5, @ uasusu 4 nvlvl fuiendios| wa-5.2566 | nna(n3) - -

Whniang Adunis,senurannlasung
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unuUiRn1s mslnihdrugiiniaaividnaneswngil wa 3 (A1ANA19) 2.N1YIUYS Uzl 2566 (MUNIUATIN

YUUdN : Learning and Growth
1. InguszasABeemsanans
- SO1 9NFLAUNITUINITIANITILAVAING
mefdTiakazuinnss Tnedlnuuyudl

wnUTUIAADUAALY

=1

s [ I3
2. NAYNSITAUBIANT
- HCM2 Wunseuunsiseusiasuasne wazenseiuaussous

UYBIYARINT

5. NAYNSITAUAIBIUY
- HCM2 fimiunseuunisiseusiatuaing uasenseauaussnuy

UVDUAAINT

3. NAIIIANTSANLTUIIY

- wudaludlunisiineusuypains

foAumal (vu./Au/A)

6. tnagidan1saiuau

- $98arAUA 5V INTANTUITUALLLAY

4, Wviane
- 14 yu./Au/A)

7. Whwane

- Soway 80

8. W9 / 1AseN15 / 91U

9. UNUURHUR 10. 11. 12. 13.quuszann et
(Operating Strategies %38 Strategic Initiatives) (szynanssunanniIenUsunuvserdving) anudi ¥994981 RUILIIUAS (&ruun) (Fruun)
(Activities / Action Steps) (1) aau
(2) vhns
(3) sudu 9
wHudl 1 MW szuumaluladadiia - PamunasiuuanziuUTuUTIagimu sTUUNY nen.(n3) 1.A.-5.7.2566 nan.(n3) (2) 0.052 0.052

WaatuayUN1SENTEAUNITUSMTLAEARN

YuNYwd

UIMsnineInsyanaaenunisniiinia 3 (Central HRM Systemn)
(1) AEiNUA(NIA3) ANTUAITHAILNTEUUUY
(2) Agyinua(nA3)UTUUTISEULOU(Central HRM System)
TapnAdpinulATIETINITUTMSNUTDT AV,
(mudds nwn. 7 w.@) 1411/2565 weUs Tl s093NTnaEaL
wagrtagginnnisinindiugiinaynivn)
(3) non.(n3) dwveeranisldaulu nwn.3

wWhusne wdaSanelulasunad 4
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8. WU / 1AS9N15 / 91U

9. UHUUHUR 10. 11. 12. 13.quuszana 39
(Operating Strategies %38 Strategic Initiatives) (sgyfanssumannioudsinavsodnvnne) anudi Fa91981 AUILIUAEN (Euun) (F1uun)
( Activities / Action Steps) (1) amu
(2) ¥in3
(3) sudu 9
wHYdl 2 Maiayeans Usedil 2566 |- dandngnseusuEusUy e-learning suvinur i NAVUIBNY | UA.-N.8.2566 59013 - -
Tnedaminnudnfunseusdlinsmauinuegiisndudms
nsulUuf RN
wWnsng
- Myualilgameidey 8UTUHIUTEUU e-leaming
litfosndn 2 e wassunsUssidu dail
nWn3 91U 853 Au
1. ué’mjmﬁugmﬂﬁé’]’mmimmguazui’mﬂﬁiu (KM Basic & Innovation)
2. viingns Green Office
WwHL9Ud 3 NINTLAUANUENTUYDS - NSHAILIDIANTUINAIINGY
N NI, lERNETgUAMKAEAUA IR (3.1 AndufanssudnEsuNITaseEY - -
wWhnane
_ usennuzrieun sedu nvlu. ileRensan non.(n3) 31.A.-31.A.2566 noan.(n3)
ndunsesfianssu
- wiaanzsinenu e nes, nuiw. du 1-3 wefiansan NNNBY 1.A.-1.n.2566 nen.(n3)
iEueveeuiRndnianssuy vl A 1-3
- puflufanssudaaiunisasisgunbenuagegutios dianssy NNNBY 1.A.-5.1.2566 noan.(n3)
i 1 -3
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YUUdN : Learning and Growth

1. InQUszaeALBegnsAans 2. NAYNSITAUBIANT 3. natdInn1sAEueY
- 504 ifuasdlnliinduti polandanusime - OC1 A GAP LATULIMNINSHAN B sAnTgALEEY - ANUANSIVDINUIIUBNTTAY
vossene WlemnuiBuvesdnuuay mMstudunuFesenulasnde
dandon Wegluseiunnsgiu/sedvana

- mdvtin1sUsEaugURse

(Disabling Injury Index : vDI)

4, Wviane

- Sa8ay >95-100

- ¢l £0.0838

5. NAYNSITAUAIBIUY 6. NUAIANTITANTUIY 7. Wvune
8. uHuIY / 1AT9N1T / 91U 9. UHUUHUR 10. 11. 12. 13.quuszana 57
(Operating Strategies %38 Strategic Initiatives) (szyfanssumanniouUsunamsetvaneg) aud 4294381 WUIURAN (&uum) (Euum)
(Activities / Action Steps) (1) amu
(2) ¥ihns
(3) qudu 9

WHUIIUA 1 N158nTERun1saiueuau 1.1 msinvinyensuiRnuuaznistesiugdfme
anudaensitlviegluseiuinnsgiu/sedvaina 1.1.1 TAT129a MR URAe WaSMYUANIATNIT WUINI n22.(n3) 1.A.-5.A.2566 n33.(n3)

Jaartu wily

Whvang ynasuileiing i
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8. uiuau / 1As9n15 / 91U

9. UHUUHUR

10. 11. 12. 13.9uUszunad ERLY
(Operating Strategies %38 Strategic Initiatives) (sryfanssumanniouUsunamisetvaneg) a0l 4994981 wU89UNEN (&uum) (&1uun)
( Activities / Action Steps) (1) amu
(2) ¥in3
(3) qudu 9
wHyauH 1 msensziumsmLiunuiy 1.1.2 dernvinwensufiRnuuagnuniunisdesiugdime nua.(n3) | 4.n.-5.0.2566 AU
Anudaendelieglussivinsgiu/sedvaina  [aude 1.1.1 a awilndon Usedn nul. fu 1-3, ANE. way nile. nnA.(3)
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