unuUfuRn1suszdnl 2567 nsluidiuginiadnanaswngf 2.010auLs 1wa 3 (A1ANa)

4uuds : Goal (Finance Social Environment : FSE)

1. Inguszashileensenans

2. NAYNSILAUBIANT

5. NAYNSITAUAIBIY

3. inaatinn1saiiuey (KRN

- SR AR UWURaAUNING 31 (ROA)

- myudmsaldaneglumsaiiuau (CPI-X)

6. inaatinn1saiiuey (KRN

- myvdmsatldnglunmsaniiuaures aneeun @unas

- mavimsaAldaglumadulivnuees aenus dugiana

Goal (Finance Social Environment : FSE)

4. andwinne (szau 5)
- Sovaz 1.85
- 33,382 a1UUM

7. andung (szau 5)
- (seAntmunenaeIu u)
- (seAntmunenaeIu u)

8. uHunu / 15N / 9y 9. uHUU{UR 10. a1t miwin 11. Whwnesglasuna 12. waeunan | 13. suuszana (Euum)
(Operating Strategies ¥3® Strategic Initiatives) (szyfanssuvdnniendimnaumietmne) lnsuna 1 |lasuna 2 | lasana 3| lasuna 4 (Dawu [(@vims [ 52w
( Activities / Action Steps)

uruewd 1 nsuinselduazinlsann 1.1 UssAvdamlunseuaudunuuasduiindunulildsedurinlsimunzan nuw.(n3) Jovay 25 25 25 25 nuw.(n3)

nsaiiunu dwduaulivinsgshufeades neareszuulilifuglélnia coz.2 nua.(n3)
Whvane sg6iv 5 (mnganaenuasnugiiaazn1snaia) n Aviv.
*ldanthmne U 2566 Tudnsedmaneg U 2567 1nansnugsiauaznisnan
- anufianelasengugnAivesansnunianatauagls
1.2 UssAvEnmuasmstanuvaddudenu WMS dwsununsTivinsgsia nuw.(n3) Jovazy 95 95 95 95 nuw.(n3)
Weufesnuaedey deuusu wazdrzsinm nue.(n3)
Whvane g6y 5 (sallhmneanansnumenugsiauasMInaIn) nua.n3)
*ldanthmne U 2566 Tudesermane U 2567 1nansnugsiauaznisnan m.n3)

yn v,

1.3 UssAvinmmsiiiuseldnisliuinisgsiafeadss Suunmungugsia nua.(n3) Jouaz 4 4 4 4 nua,(n3)
aeldiiugua uazngugsiauennisiiugua nuw.(n3) nuw.(n3)
nguit 1 eldanngugsianeldiugua NAMIBY
nauit 2 elFanngugsiausnnisifugua
(IUsunsu Power BI Dashboard ¥die gafiaLeiy)
dhvany seldmsliusmsgiaienies luusaenduituiulsitosninfosas 4
voem8ldl 2566




Goal (Finance Social Environment : FSE)

8. unudu / 1AsanTs / 9 9. unuu{UR 10. @01UA miein 11. Whmneaglasuna 12. vaeunan | 13. suuszana (§uum)

(Operating Strategies #3® Strategic Initiatives) Gzufanssuvdnndenuiinauviseiving) lasuna 1 | lasuna 2 [lasand 3 [ lasuna 4 (Dawu [ (vims [ 52w

( Activities / Action Steps)

unuaudl 1 msiuselduasinlsan 1.4 asadauANgNAasRsUS UMW InseEems U 2567
msAnliueu (se) 1.4.1 avseduaninihiiteSeniudiuinsusydil 2568 Faeszuu TAMS nua.(n3) RGERH - - - 100 nua.(n3)
linsueu 0 Avi.

Whaang 3eway 100 aelulasinadl 4/2567

1.4.2 udsrudnsmnaneuasa milgunsafdeansumanlnivesd 2567 (e nua.(n3) fovaz 100 - - - nua.(n3)
dhvang wdsrusmswisansuazimil Sevas 100 meluifiou wa. 2567 7N N, - - -

1.4.4 dudunsnsadeuiduniasilinanedeas auunuanu 4o 1.4.3 nua.(n3) FGERH - 50 100 - nua.(n3)
Wvne dudumsmausuany nelulasinai 3/2567 N N, - - -

1.4.5 n3dlasranumsazidinanedoans mude 1.4.4 liduiunisnududin nua.(n3) FGERH - - 100 100 nua.(n3)
NUs.(aW) 805/2562 wan. auild asiuil 30 n.8.2562 e veeulfAudluuiuus N v,

wnmeuFiRinertumsmnansuagvisefindsgunsal Feansinsauunauuy

wnlalihves nvin. filaigndesmungans Wasuiumnse

Wang Audunsauuuimsiidmualiiasudiu fesaz 100 Tud 2567




Goal (Finance Social Environment : FSE)

8. wHuu / 15N / 9y 9. uHUUR{UR 10. @01UA miein 11. Whmneaglasuna 12. vaeunan | 13. suuszana (§uum)

(Operating Strategies #3® Strategic Initiatives) (szyfnssuvdnnieudnaumiatmune) lasuna 1 | lasuna 2 | lasana 3| lnsuna 4 (Dawu [ (vims [ 52w

( Activities / Action Steps)

uunuil 1 masasgliuasinlsain 1.5 Inimeanuagunisasdaumienisldluiiifinisndemiaefasaiu nuw.(n3) A3 3 3 3 3 nuwl.(n3)
MsAiiunu uazudssumiferdanaumauazissduiunsduieuiines/qunsal 7N .
(i) Usznaufinas

oA

nauit 1 Jldlviselngffinisafeniefoneiuiun 2 Jaweutull

2

oA

nauit 2 fldlvisedesiifimsindemhefndeiuiud 4 Saoutuly
(IUsunsu Power Bl Dashboard #iffa niaaeuiined)

Wy s1enunaneluiuil 20 seuoudaly

1.6 §avirsnuasunsasivdeumizemslgini nsdidldinselvg i numl(n3) A3 3 3 3 3 vl (n3)
sdrensldlnanas aaws 50% ulu 0 A,

(lUsunsu Power Bl Dashboard 198 asiaaeufiines)

wWivang srenuwanmeluiuil 20 veudeudaly

1.7 asndsuniefimasinassazuaglnnimalensdigudnios snny nuvl.(n3) A3 3 3 3 3 nuvl.(n3)
fumat/aunsalusznauiivasdrgalisedniunisdundsunasiansan N v,
Ysuusaalnilidiasudou

(IUsunsw Power BI Dashboard viadie Irlansnsaie)

wWivang srenuwaneluiuil 20 veudeudaly

1.8 USuugsununissrumiteneges (MRM) TasRiarsananaglduas nAa.(n3) A3e 1 1 1 1 nuw.(n3)
Yinaudldvlunsdazarenisannae (U5u Portion A B C Tilisngldsau nuwl(n3)
nuniumiios) N Aviv.

(lUsunsu Power Bl Dashboard %ite aamiieuazUszananada)

wWhwneg s1eeunaneluiui 20 ssafoudall ndsdulnsna




Goal (Finance Social Environment : FSE)

8. unudu / 1AsanTs / 9 9. unuu{UR 10. @01UA miein 11. Whmneaglasuna 12. viageundn | 13. suuszanm @ uuim)
(Operating Strategies #3® Strategic Initiatives) Gzufanssuvdnndenuiinauviseiving) lasuna 1 | lasuna 2 [lasand 3 [ lasuna 4 (Dawu [ (vims [ 52w

( Activities / Action Steps)

WHLIWA 2 nsusmsanldatensadiuey

2.1.2 msvimsaiddelumsdiiiunuresnsnudiugiann NN fuum nuwl.(n3)
Whwne azwuudssdiuldtesninnasiin sz ¢
seninsoihumne U 2567 anansaudy®
Ilfinasiluifunseurefusulssanailldsuinass

2.2 asupudrTddneduiiuaiu 7 Ussum auunasnisil wan. eysla AL FGERH 100 100 100 100 nuwl.(n3)
(Wsunsu Power Bl Dashboard #adie sudszana)
dhwne llAunseuasdusudszanaildfudaeass

2.4 aaupa/fiu/Beau mstufinnaufifien (Time Confirm) Tégndasasufiumuanunluadse




Goal (Finance Social Environment : FSE)

8. unudu / 1AsanTs / 9 9. unuu{UR 10. a1t igin 11. Whmneaglasuna 12. viageundn | 13. suuszanm @ uuim)
(Operating Strategies w3® Strategic Initiatives) Gzufanssuvdnndenuiinauviseiving) lasana 1| lasana 2 |lasana 3 [ lasuna 4 (Damu | @vhms | 5w
( Activities / Action Steps)
wiuauil 2 mswdmsanlisnensdduay 2.4.3 matuiinafiRau (Time Confirm) szuusu PS AU um nuwl.(n3)
(#2) whvang sgdu 5
seAlmving n5.(n3)

fmupandmanelaeauzyininy @eau na

2.4.4 mstuiinaf iR (Time Confirm) szuuams WMS NN um nuwl.(n3)
wWhwang sedv 5 NUA.IIBNUHA
sodnmng

fmupandmanelaeauzyinny @eau na

WELIUA 3 nsUSmsauninduaznisiiy

Usgavsnmnisindngsuasu

3.2 Ls’q%’ﬂiJ'ﬂLﬁugnwﬁq'1nmi'lﬁnhw‘%a‘l'ﬁw%'wéﬁuwwmaﬁamﬂwinumau nua.(n3) Souay 20 ) 70 100 AUN.(n3)
floudl 2567 figednetnszildSenas 100 nuvl.(n3)
Wnng Asudu Sesay 100 N v,




Goal (Finance Social Environment : FSE)

8. unueu / 1Asen1s / u 9. WHUUHUR 10. a01uN e dn 1. wWhuneselasuna 12. viagaunan | 13. suuszanas (§uum)

(Operating Strategies #3® Strategic Initiatives) (sryRanssuvannsoudsinamsamung) lnsang 1| lasana 2 | lasana 3 [ lasune 4 (Dawu [@vims [ 59w

( Activities / Action Steps)

unuIuil 3 Msuimsunsnduaznsiia 3.3 fanunstrssRugnuiiienyu TilinsdrseRuneluszezaaiinivun nAa.(n3) A3e 3 3 3 3 nuw.(n3)
UszanSnwnisidindnseuamu 3.3.1 tenvusglng : AanndlviiinmsthseRuansluduifeuveasieuiinsuimun nuw.(n3)
(GD) mnfifneissifuduieu nndesuaurgraldnnse yn .

3.3.2 lonwusiegen : Feshifitadedsy 3 Tatuly mnfidnsdisedosegluanuy
sndrgl/roudrszuiniy mnegluanusdilsilddiumslag Festuaammualinnae
(Wsunsu Power B Dashboard e gnvil)

Whvany s1enumameluiuil 20 veioudaly

ulgurensznsramialng

3.4 Anmunsthsziiugnuiisiunis 7 nuy. Sufiaveu fillengreud 180 Fuiuly nuw.(n3) A9 3 3 3 3 nuw.(n3)
(IUsunsu Power BI Dashboard vde gnwil) N N,

wWiviing srenuwanmeluiuil 20 veudoudaly

3.5 3e¥allanuneaiufiariuyarminddunasnisiudseld
(IUsunsu Power BI Dashboard #hdie sMuseninneaine)

3.5.1 nunesd ity deulidagu

3.5.1.1 qugildlnl (©) laisamau Co2.2 nuw.(n3) Jouaz 25 50 75 100 nuw.(n3)
Wiving Ynauneaths Sevaz 100 vesaA1ay n5e.(n3)
nua.(n3)
n33.(n3)

yn v,

3.5.1.2 auawu () uazaulasenis (P) nuvl.(n3) Jouaz 15 30 45 60 nuvl.(n3)
Wiving Ynauneais Sevaz 60 vewaA1y n58.(n3)
UCAGE)]
nua.(n3)
n172.(n3)
nag.(n3)
yn .




Goal (Finance Social Environment : FSE)

8. unudu / 1AsanTs / 9 9. unuu{UR 10. @01UA miein 11. Whmneaglasuna 12. viageundn | 13. suuszanm @ uuim)

(Operating Strategies #3® Strategic Initiatives) Gzufanssuvdnndenuiinauviseiving) lasuna 1 | lasuna 2 [lasand 3 [ lasuna 4 (Dawu [ (vims [ 52w

( Activities / Action Steps)

wiunuil 3 msudmsBuminduaznisiia 3.5.2 ewreadeiingu Wulidegiuy (uildelulasing 1-2)
Usgavsnmnnsilndnesuasu 3.5.2.1 qugldlul (C) laisamau C02.2 nuw.(n3) fouaz 15 30 45 60 nuwl.(n3)
(GE)) whvang Uanuneass Sesas 60 vosyan1y n5e.(n3)
nua.(n3)
n71.(n3)
9n Av.

3.5.2. uawmu () uazaulasins (P) nuw.(n3) fouaz 125 25 375 50 nuw.(n3)
wWhmng Unnunesadns Sevay 50 vesyan1au n38.(n3)

0]

AUY.(N3)
AvA.(n3)
n22.(n3)
nAa.(n3)
yn v,

3.5.3 Muneasaudldli nindaugldlv (co2.2) nuwl(n3) Jovaz 25 50 75 100 nuvl(n3)
W defalnnureaiisszuusmingliih vu C02.2 iudssiuangléliieudeu n5e.(n3)
8. 2567 Winsudunnau nua.(n3)
n71.(n3)
yn v,




Goal (Finance Social Environment : FSE)

8. unudu / 1AsanTs / 9 9. unuu{UR 10. @01UA miein 11. Whmneaglasuna 12. viageundn | 13. suuszanm @ uuim)

(Operating Strategies #3® Strategic Initiatives) Gzufanssuvdnndenuiinauviseiving) lasuna 1 | lasuna 2 [lasand 3 [ lasuna 4 (Dawu [ (vims [ 52w

( Activities / Action Steps)

WHLUA 3 n1sUSIsaunInduaznisiiy
Usgavsnmnnsilndnesuasu

(¢i0)

uwueudl 4 snarudsssesdnsuasnine  [4.1 asuguuasnsraseudygdeuslifivesdidlviusziamienay - s1lug nuwl.(n3) Sovny 100 | 100 | 100 | 100 nuw.(n3)
Tinsuduynse 0 Avi.

(lsunsy Power Bl Dashboard vhdie dyaeuislvi)

wWhmneg Asudau Seway 100

4.2 muauuazasvdaunanysziunsldlinvasdidiviussinnensy - 1elug nuwl(n3) Jovaz 100 100 100 100 nuvl(n3)
yn v,
(iUsunsw Power BI Dashboard vidie Rudsei)

wWhmneg Asudau Seway 100




Goal (Finance Social Environment : FSE)

8. unudu / 1AsanTs / 9 9. unuu{UR 10. a1t igin 11. Whmneaglasuna 12. viawaundn | 13. sudszana (§uuim)

(Operating Strategies 3@ Strategic Initiatives) (syyRanssuvdnnioudSinamsertmng) Insuna 1 | lasang 2 | lasana 3| lasuna 4 (Wawmu | @vhms [ 59
p M S S d

( Activities / Action Steps)




WHUIULARNLEY Goal (Finance Social Environment : FSE)

unuUfuRn1suszdnl 2567 nsluidiuginiadnanaswngf 2.010auLs 1wa 3 (A1ANa)

4uuds : Goal (Finance Social Environment : FSE)

1. Inguszashileensenans 2. NAYNSILAUBIANT 3. inauaiian1sandiuay (KR) 4. athuung (s2Au 5)
- - - NTMANBULNUADAUNINGTIN (ROA) - fowaz 1.85
- msusmsaldanslunisaiugu (CPI-X) - 33,382 A1UUN
5. NAYNSITAUAIBIY 6. naueidan1sAniueu (KR 7. dnthuune (sedv 5)
- - mavimsaAlgglumadliunuves aeaus daunan - (oAt mmeainanea v)
- mavimsaAldaglumadulivnuees aenus dugiana - (oAt mmeainanea v)
8. uHunu / 15N / 9y 9. uHUU{UR 10. @07UN miwin 11. Whwnesglasuna 12. waeunan | 13. suuszana (Euum)
(Operating Strategies w3e Strategic Initiatives) (szyfanssuvdnniendimnaumietmne) lnsuna 1 |lasuna 2 | lasana 3| lasuna 4 (Dawu [(@vims [ 52w
( Activities / Action Steps)
unuUfuRns (unuisdn) mslwfdauglinawn 3 (Manane) a.uasugu Uszdl 2567
ununuil 1 nslémalulagdassdiuig 1. andadumstiszRuarlninsiueiasiudiszidu (ssuu BMP) vadusdaznisini nAa.(n3) SEAU - - - 5 nAa.(n3)
AuAEAINUAgNAD TneiulignArdrseRuarlni ludasmedug wu Yesmsesulal uaz PEA NEXT 7N N,

wWhviang szév 5

andndrumstszanlnihenuaiessutisziiu (szuu BMP) vasll 2567 Wisuiiu

U 2566 w09 n¥iN. AUl

U 5 - azaued 2567 anas 7%

U 4 - azaued 2567 anas 6%

YU 3 - avauiied 2567 anas 5%

U 2 - azaued 2567 anas 4%

S 1 - azaued 2567 anas 3%

* daua nvin3 foust 1.0, -we. 2566 dndiunsisziualiihiiueiesuissiy

(suu BPM) Aniilu 26% anndosmnsiuiuviavan
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wnuUfiRn1sUszanl 2567 msluihdaugiinnadunanaswngli 3.01auys 1wa 3 (A1ANa9)
4UNLd9 : Customer

1. nquszasAegvsAans 2. NAYNSTTAUBIANT
- 502 fmunszuudmineifiussavsam - SCM2 msaaszaunisalifiiveanstiuimsuuy
defiolduasnsduglaseesaies New Normal (Digital Customer Experience)
(Smart Grid) Werugthszuuliihmeuauss

aitanslaungniiuasiiidulddiude

5. NAYNSITAUAIEIY

- SCM2 msassUsgaunsaifinvesmsliusnisuuuy

New Normal (Digital Customer Experience)

3. it ian1sasiuay (KRI)

- Net Promoper Score ¥a3gn@niilu3nIsuu Digital Channel

93 ANA.

- mudusavesmsiivinsesulatitu e-Service uay
Pea Smart Plus

- anuflanelasiendugnAn

| NRugNANTEEDY

s niugnAelvey

: nguNAsy
q

: ngugnAsedsy
q
- fnugadasliuing e-ill
- Sugasiasldon PEA Smart Plus
v o ¢ a P s v oa
- fovavvasiuiuguduIn1IgnA Pea Shop Ailalviu3nIs
Wiguiusuau Pea Shop muthumneiidesnistaliusnis

o & v oo Ao
- ﬂ'ﬂlliﬂLiﬁ]’U@ﬂﬂWi‘LWUiﬂﬁimﬂmﬂﬁiﬁﬁu SLA inviua

6. inauaiian1saiuay (KRI)

- mnufsnelanengugnivesasnunianaagld

Customer (SCM2)

4. andwinne (szau 5)
- 536U 42.5

- $oway 100

- 56U 4.4859

- 56U 4.4837

- 9% 4.4781

- 56U 4.4959

- 56U 4.4489

- Base Line +75%

- liitiownin 4.5 ause

- $owaz 100
- 9%AU 5

7. andang (sziu 5)

- soAnthung

8. unusu / 1Asans / au 9. uHuU{UR 10. st niaein 11. Whwnesglasuna 12. viagaunan | 13. suussana (§ruun)
(Operating Strategies #3® Strategic Initiatives) (szyfanssuvanniesimnaviserdmine) lnsuna 1 | lasuna 2 | lnsuna 3 | lnsuna 4 (Dawu [(@vims [ 52w
( Activities / Action Steps)
UHUUT 1 NTENTEAULIATFILAMAIN 1.1 wnsgrudunsliuinis nsgieanuazaintumsliuinmsvaldinii nua.(n3) Jovoy 90 90 90 90 nua.(n3)
mslusnis warenszAUNs IS .Y 2-3,
) nWa.IuIn L/M,
i 28z
Gh

niflaidoainmsuenein, J¥uugszuudmig
Il

nsdifioainsvsnamn/ful pseundag
Tlituiianda sgognnlaitiu 140 was

wWhvang

- sfiumsmelusseznandidivun lddeeninesay 90

LURYAT (APLE)
uanRYHTY

VIR

- agunenuna wieudadsseanulil dan.(ne) melu 20 Ju visdulasuna

1 Fwihnas
3 Fuing

10 Tuiinis
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Customer (SCM2)

8. uwudy / 1AsenIs / 9u 9. uHuU{UR 10. sl i in 11. Whmneaglasuna 12. viassundn [ 13 sudszana (§uuim)

(Operating Strategies 3@ Strategic Initiatives) (sryfanssamdnnenuiinuvsamving) lasand 1 | lasana 2 | lasuna 3 | lasuna 4 (Dawu [(vims [ 52w

( Activities / Action Steps)

uuawit 1 MsensERuIAsTIURAAIM 1.2 M35983U509gUITYNTALAIN (Government Easy Contact Center : GECC)

mslkuing 121 ms¥nwnmsgiu dmdu avl. fiunsiusesquéssmsazanudn AREYINIUY fovay 30 30 30 10 ANEYNIUY

(GD) ilendousesiumsnsranuy Surprise Check 910 @UL. LaZANBNUIUATIAUTZEIY (Internal Audit) (Internal Audit)
nelumiuu (internal Audit) (18911 nUa.(n3) (@11 nua.(n3))
- nvivl. fiinernumsusestasdreglusrornamsusenmsgIu GECC nvlvl. Aderdes

- i S 2-3, nvla.aua LM (assaialal) ﬁl,ﬂashumﬁmaammiw
GECC uilildainsuseaiiononny
wWhvng
- wishpaizviaunsiaszdiunelu (nteral Audit) iesnwsnasgiuninas GECC
aelu u.a. 2567
- gndumsnsanuszdiumely (nternal Audit) auumuuiitvun $1uu 34 wie
aelu e, - 16 n.e. 2567
vl A 2-3 S1uau 4 wia (UUs,, NI, AU. LAL WNN.)
avla. w1 L/M (nseadrslosl) Sruau 2 wis (@0, waz auw.)
Aa. 371U 16 ke (VUL AU, 89., NUL., WAL, NEA., NA., AY., N5., Y., ANY., U,
AW, AgY., ANV, LA UUI.)
ANe. I1UIY 12 WY (UVa., AES., A, YU, A9, NSU., @09, NAN., %US., UBS., ANA. LaZ Na.)

- Menuasuransiiun

aelu a.a. 2567
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Customer (SCM2)

8. w9y / 1Asean1s / 9u 9. uHuU{UR 10. sl ieia 11. Whmneaglasuna 12. wiageundn | 13, suuszanm @uum)
(Operating Strategies %30 Strategic Initiatives) (szyfanssunanniouusmnamserdming) Insuna 1| lasuna 2| lasana 3 | lnsuna 4 (Dawu [(vims [ 52w
( Activities / Action Steps)
w2 nsuuusegudeyavasesdns 2.1 nmsfuiladesvesgndn augiianszurumsiuiladesvasgnAuasisufinau
(udsagudeyagnatuazmsiinnzidoya mssusudeswasgnituiazaana (PEA VOC System) fail
Tudasma) iielugnisiassiuasnisuivs  [2.1.1 msfandeyatiounduangnérundesussiiiuauiiels nua.(n3), fovay 25 25 25 25 nua.(n3),
3nn3 (Data Driven Execution) uwuuktung (Smile Box) 138Uy Touch Screen nne.(n3), nAa.(n3)
- il 2-3, nvlaann LM (assaddlvn) uas nvia. Ussidiugnénmig il i 2-3,
nsdwidmsugninfinaussifiunufianelasinitsedu 3 @nausediu 1, 2) mla.vwn L/M,
nglddayaainlusiunsu Customers' Smile Feedback vl

~ il 2.3, nvleaunn LM Qaseadadlo) uay vt dnadinsizinsdsadiun
vosgnAniussifiumiianslasiniissdu 3 nddumsusulgudly

- il 2-3, avann Lv (assadrdlsn) way nvia. seauasUuaiases
msuUszdiug wazudlt nua.n3) nsu melu 10 Fu wdedulasng

wWhnsne

- Endumsnausslludisuiuduiniamun w4y 2-3 , nlaaunn LM (assadndle)
way nila. lsitfesndndesay 70 vessruauAvIA

- Anademnufimelalisng 4.4859

- nua.(n3) Aanuuazsenuaunaliesizinisusadivrlunnsaaves niin.3
anely 15 Sundsdulasing

- nAg.(n3) seaunanisléauuaslymauassavesszuu melu 15 5y
wisaulnsang

e : Front Manager avivl. ilugeiiiiunu wasduiindeya adulusunsu

Customers' Smile Feedback
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Customer (SCM2)

8. uwudy / 1AsenIs / 9u 9. uHuU{UR 10. anuit i in 11. Whmneaglasuna 12. viagunEn

13. quuszanas (E1uum)
(Operating Strategies #3® Strategic Initiatives)

(szufanssuvannionusnavseidne)

lasuna 1| lasuna 2 | lasuna 3 | lasuna 4 (Dawu [(vims [ 52w

( Activities / Action Steps)

wiuudl 2 nMsvFuugegudeyavesasdns 2.1.2 M3TUTAsIUeIgNAINTBIMNG 4 e (NGUATYA nguaenm AUA.(n3), fovay 25 25 25 25 nua.(n3)
(suiiagrudayagnAuasnmsiinszidoya nauMsdTIAENALBY) nvivl A 2-3,

Tugiaenng) Lﬁaﬁﬂ‘lﬂajn'li’imi'lzﬁuaznﬁu‘%mi wWhviang AL L/M,

3nn3 (Data Driven Execution) - viol. Pufindeyaidiesesgnéniiiitedidty videdanmsliildasszun PEA VOC System yinads vl

(GD)]

- nUa.(n3) T1uTndesvesgnA1 91n5EUU PEA VOC System
wardnadlat san.(nn) Mol 20 Juvdsaulasing

wnugudl 3 Wannmsléussleviangiuy

3.1 msdavihgrudeyagndianauaunmnisliuins wieadslanamsssiafeaiies
diayagnén (Customer Analytics) tiawmun 3.1.1 g1udayagndn High Value iiemsaifiunisgsianuvevenenfndmiioutasanizag

nua.(n3), fovay 100 - - - nua.(n3)
annwNsTiRu3Ns vieaislenianiegsia dhuane Savigudeyalasiiseandensd vl A 2-3,
Henias - nelu wa. - na. 2567 ava e L/M,
- putieyagné High Value fitimsldndoudiosas 70 vomunfifansiontas vl
3.1.2 gdoyagndn femsdifiunsgsianuiigesnu nua.(n3), Jovoy 100 - - - nua.(n3)
wWhviang i“)'ﬂv'hﬁ'm-ﬁasujaiﬂﬂﬁswamﬁmﬁqﬁ Al A 2-3,
- ey wa. - naw. 2567 e L/M,
- prudeyagnéniaeliusnistisesnw O 2565-2566 vl

- puteyegnillsiagléuinathgsing uashnfmdlouUassauiuiu 250 VA

- (s gruteyagnéndilduinsudnssudluiiniades 3 2566 (2 aferad)

- (fidn) grutoyagndll 2566 filidnutu PF. lesainnisld kvar ifuderas 61.97
vasiddlnihadegega unnda 10,000 vmAdieuy
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Customer (SCM2)

8. w9y / 1Asean1s / 9u 9. uHuU{UR 10. nudl wiwin 11. Whmneaglasuna 12. wiageundn | 13, suuszanm @uum)
(Operating Strategies %30 Strategic Initiatives) (szyfanssunanniouusmnamserdming) Insuna 1| lasuna 2| lasana 3 | lnsuna 4 (Dawu [(vims [ 52w
( Activities / Action Steps)
wruii 3 waumsliusslseiangy 3.2 msliusslemiangrudeyagniniieatrslomamaegsiaienas
diayagnén (Customer Analytics) wlawain 321 miﬁﬁLﬁumsﬁ.sﬁmm‘uama18L‘umﬁmﬁwﬁmmmmwwsw nua.(n3), fovay 25 25 25 25 nua.(n3)
AnMWNsRUINMS Wieaislenanegsia Ingliuszloviangrudeyagndn High Value nvivl A 2-3,
Heades whvang e L/M,
(@) - Javhusunslivsmsgninuasinaustoyansliuinisgsiafoades vl

- euRan IR luu ynlasing

e : g1udeyagndn sufansaude 3.1.1

3.2.2 mssuiunsgaiamutsing Tnesjutugnén 2 ngu sl nua.n3), Jovaz 25 25 25 25 nua.(n3)
(1) gnAmeidu @irelduinstigedne) yase Avild 2.3,
@ gnénssll @lsieeliuinsdigsnu wasinmamionasmuiu mla.sun L/M,

Wi 250 kvA) Fewag 20 vl

(3) (fwdin) gninildusnsufnssudlniindadas U 2566 (2 afuiel) ynae

(@ (i) gnAndifidnudu PF. esanmsly kvar \Audosas 61.97
vasidslndnadegega wannda 10,000 vn/dau Yy

whvane

- doviusunsliuinisgninuasthiausdeyamsliuinmsgsiaiades

- enuransAiunu unlasina

B :

- p1udeyagndn mufansaude 3.1.2

- nviw.du 2-3, nwaauna LM (essadialml) wae avla. ansnsadfiunisyfuuammsdinugndild

AUAALNE

3.3 thuadnszinmsusafiuanuiianels msfinanadeyatoundu uas Ava.(n3), Sovay 25 25 25 25 Ava.(n3)
dedesiFounuiuuseusziniamnisliuinms/uiuusanssuaumsiney il U 2-3,

wWhvang Avla e L/M,

- A 2-3, nvlaaune LM (assadelvd) uag nvla. Saviumununiu wa.

Yuusnszuiumsinuiassenuransnevaueudesvegnaludiu
wdnsfoul/usms/aduayu mudemnaiidimn W nua.(n3) v melu 10 Jundsdulasuna

- nUaLn3) finnw uagsienuaaa lunwsiuwes avin3 melu 15 Juvdsdulasina
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Customer (SCM2)

8. unueu / 1asens / ¢ 9. uHuU{UR 10. nudl wiwin 1. wWhuneselasuna 12. vaenunan | 13. suusEana (§uum)
(Operating Strategies %30 Strategic Initiatives) (szyfanssunanniouusmnamserdming) Insuna 1| lasuna 2| lasana 3 | lnsuna 4 (Dawu [(vims [ 52w
( Activities / Action Steps)
wruoii 3 Waumsliusslseiangy 3.4 $avusunstisuensuenugshaieades nmsderesen (Up selling) AUa.n3), Sovay 100 nua.(n3)
Hoyagnn (Customer Analytics) iilawaiun uaznssariaiias (Cross selling) urigndsneddyanmsdndunis nvivl A 2-3,
AnMWNsRUINMS Wieaislenanegsia AIUNTEUIUNTUIMNIIAMIANNEITUSAUgNAIs18d1ATy mla.vn L/M,
Hedles ihuneg SevasaudiSevestanssudl (145) vl
(D)) (1) nua.(n3) Favhusunsvienugsiaieades sesndugnéi

seddgyngumdn lddesnidesar 40 vesdunugnseddangund
viselsitionnin 120 58 sio nvle. nelu 1 o vdsdulasinadl 1

(2) nua.(n3) dtauaugsAaLasuinge ves nula. kunsussunduiusesulad
vitensiBouBoutsyyuildlnselng

(3) v 2-3, vl aunn L/M (assaislu) dhwugninseddgnguvanaudivined

G

v oa a o o

nua.(n3) fstun uazgnénlduinmsgsniaisades Lidesndiidesas 10 veshuougndnsedin
vanew, : gnéns1edAynguman (Strategic, Star, status) fl§u3msgsia

Lﬁmﬁmﬁﬁgaﬂﬁ 5000 Uauld lisrunstsldianlifiuasnstsilduimadulonfua
@) iy 2-3, nvlaaunm LM (nssatadlom) TENURANTVIGNUTINY

WAoo muwuurlesy CRM-SEL-001 dads nua. melu 5 fundedulasing

(5) nua.(n3) agUnmsmssnuransenugsinisdos

muLUUNESH CRM-SEL-002 dng nas.saw. nelu 10 Tundsaulasuna
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Customer (SCM2)

8. w9y / 1Asean1s / 9u 9. uHuU{UR 10. sl iedn 11. Whmneaglasuna 12. wiageundn | 13, suuszanm @uum)

(Operating Strategies %30 Strategic Initiatives) (szyfanssunanniouusmnamserdming) Insuna 1| lasuna 2| lasana 3 | lnsuna 4 (Dawu [(vims [ 52w

( Activities / Action Steps)

st 4 nsiAnYsEAVBAMNTANTS 4.1 psuimsianisdedesFeuiulueteiiussavsnauazussansam
do¥aai3uu asnsedunsiduinisiinves nln. ananalifenelausziiuaa
4.1.1 msviidszavsamnsuimsiamsdeteadou dedl nva.(n3), Sovay 100 100 100 100 nua.(n3)
(1) mIneudeiossou (Muuing) lnesu il 2-3,
- dopueuinly Yaldnnelu 30 Suviins (Gevaz 100) . Iun L/M,
- fooaeuinly Yaldnelu 30 Su Geway 100) nwa.

v v oo o

- dofeasuunly Ynalenely 15 Tu (bidesnindesas 90)

- YoSouTuuddnyswiou (A/R chat) mely 24 42l (Sevaz 100)

@) msneutiodenidou (uuins) nguimsiily

(ruamlwihnslsuinis+Bu)

- nsUadeiouseu nelu 20 Ju (Widesndn Savas 95)

(3) msneudedeatdou (huuims) nguiifeassiaudly

(mgAnssumiinu+nisaanie/wisalni+msgnendngliii)

- nMsUadeiouseu nelu 10 Ju (Widesninfesas 80)

(8) syeznamouaussfigniiasanasUfiRnudeuly

- avaaeuvseRndedlilnnelu 5 Fu (Sevar 100)

wWhwne - fevazanudiiavesmsiidumsuimsinnstofoaseulniluluau
At uardnimenuasudelesseuynlasing

- 49 (1) - (@) Widufinnansaiiunisasluseuu PEAVOC System

wnews : lisudesouisulssianyaindsengAfiveu

4.1.2 msifinlszavanamsnaunudsiesiudetouiou fail nua.(n3), Souay 100 100 100 100 nua.(n3)
(1) wudeiesioulaesm anasdesar 10 1ndeeaseu vl 2-3,

Tudrananfeatuvestneu Avla e L/M,

(2) Srnudeiossoulssnmnginssuninau Wishwszauduiudesosiou v,

LilAusafAntuesdud 2566
(3) $undedoaden/Somwe Badlifllnihld asastesas 50 Mndedeudow/
Sowwe Tutadeaiured 2565
Whwng - fesazarudiiavesmsaiiiumsuimsiansdesosSeuliiduluam
Andming uazdaisenuagudeseuseuynlasng
- thuiinuanissniiunisadlussuu PEAVOC System nides

\ vy o = aa
VLA lmamaiamﬂuﬂ‘;:mwwﬂimﬂszwqmmau
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Customer (SCM2)
8. unueu / 1asens / ¢ 9. unuUHUR 10. #nuft nizea 1. wWhuneselasuna 12. vaenunan | 13. suusEana (§uum)
(Operating Strategies %30 Strategic Initiatives) (szyfanssunanniouusmnamserdming) Insuna 1| lasuna 2| lasana 3 | lnsuna 4 (Dawu [(vims [ 52w
( Activities / Action Steps)
wueuit 4 mafuuszAvsammaianis 4.2 Mmsdaviununurzauuimnsufiianuddesiudeieaiouvagndn Aol 2-3, A 1 1 1 1 nua.(n3)
JofoaiFou whne A L/M,
(G - il A 2-3, aviaun Lm (assadrdlus) way avia. Savhususnuvfeuumemsufifnuisetu nvla.

Jooasouvesgniuazasusienunainds nua.(n3) nelu 20 Fuvdvdulasuna

- nua.(n3) Aesgnlymdeieaiou Ghuuing davhusmurEonummnsufifnudedesiu
dosoasouvesgnd wazdnds daw.nelu 20 Tundsdulasina
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wnuUfiRn1sUszanl 2567 msluihdaugiinnadunanaswngli 3.01auys 1wa 3 (A1ANa9)

4UNLd9 : Customer

1. TnquszasAiBegmsarans

o o oA a a
-502 Wmwunszuusmnetissansam
o v o ' @ a
Wellelduazensyduglasiedudes
(Smart Grid) wiewdugirszuulvifihneuauss

o v e w4
anufiswelanrgnéuasiiidulddude

L <
2. NAYNITLAVBIANT

Y, g Y ' o
- SCM3 ms¥nwgugndsedfiy (Key Account) ifiannandes

5. NAYNSITAUAIBIY

- SCM3 M3snwgugnA1T1edfty (Key Account) ffianandes

3. inausidannsatiiueiy (KRI)

- AT (Engagement score) vasgnAnTedIAniAELe

6. inauaiiansaiiuay (KRI)

' o 3 o w_ & §
- AANTL (Engagement score) wasgnénstedndnyidianandes

Customer (SCM3)

4. andwinne (szau 5)

- 55U 3.5075

7. andviune (szau 5)

- 52AU 3.5075

8. LU /Iﬁi‘lﬂ'ﬁ /U
(Operating Strategies #3® Strategic Initiatives)

w1 wiunusdeauduiusiiesnw
grudeyagnénsnedAty (Key Account)
wazinsEuy Digital CRM snldaiusyy
nsliuinisgnén

9. unuU{UR
(sxyfanssumvdnnienySinamsedtnne)

( Activities / Action Steps)

10. gt

Wiein

11. Whvneswlasung

12. wigunan

lasang 1 | lasuna 2 | lasuna 3 | lasuna 4

13. quUszanad (1uum)

(Dawu [@vims [ 59w
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wnuUfiRn1sUszanl 2567 msluihdaugiinnadunanaswngli 3.01auys 1wa 3 (A1ANa9)

4UNLd9 : Customer

1. TnquszasAiBegmsarans 2. naYnsSszAUBeAns

o o oA a a o v o w § a
-502 Wmwunszuusmnetissansam - SCM3 ms¥nwgiugnAnsedrfey (Key Account) fifladnandes
o v o ' @ a
Wellelduazensyduglasiedudes
(Smart Grid) wieiduffiszuuliineuaues

o v e w4
anufiswelanrgnéuasiiidulddude

5. NAYNSITAUAIBIY

- SCM3 M3snwgugnA1T1edfty (Key Account) ffianandes

3. inausidannsatiiueiy (KRI)

- AT (Engagement score) vasgnAnTedIAniAELe

6. inauaiiansaiiuay (KRI)

' o Py o w  a y
- AANTL (Engagement score) wasgnénstedndnyidianandes

Customer (SCM3)

4. andwinne (szau 5)

- 55U 3.5075

7. andviune (szau 5)

- 52AU 3.5075

8. wnueu / 1asems / 9. uHUUHUR

(Operating Strategies #3® Strategic Initiatives) (sxyfanssumvdnnienySinamsedtnne)

( Activities / Action Steps)

w1 wunusdeauduiusiiesnw
grudeyagnénsnedAty (Key Account)
wazinsEuy Digital CRM snldaiusyy
nsliuinisgnén

(¢i2)

P o ' a
1.3 madsudaugndrneddny/gnényadngey/gnénluliaugaamnssy

4o & oy o = o
uazgnérilegluiiuiiliuinisues sPp Taeguims ussinuuaingussasd

whwing

- WY, viSOun w3 s1e/lasuna/nii,

- wan.nWa.awn LM (aulassadislud)  druau 6 sne/lasuna/nvia.
- wan.aWaaun S (ulassadedug)  druou 3 snelasuna/avi.
- non.avin g 23 F1uau 6 s18/lasuna/ni.

- Wan.Ava. F1uau 3 s1e/lmsana/nil.
mnow : ansafinnsangusuunsleudougndild 2 suuuu

1. 3ULUU Onsite uag 2. 5UuUU Online Meeting W1uszuueaulay
uwanylasusines (uesl@ wan. a3 29 5.0, 2564 devhevntde

A (@U)797/2564 @, 27 5.0. 2564 ayiAuTuugsgiiamsatna

warmsdnnsanuduiusiugnan

P ] oo o =
maedaugnAudarefidanunieatuiinnanisideslulusunsuy CRM Plus

10. gt

Ay 2-3,
nWa.IuIn L/M,
nna.

Wiein

Sovay

11. Wwsneselasung

lasund 1 | lasuna 2 | lasand 3 [ lnsuna 4

25

25 25

25

12. viaBuvian

nua.(n3)

13. quUszanad (1uum)

(Dawu | @vims | 9
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wnuUfiRn1sUszanl 2567 msluihdaugiinnadunanaswngli 3.01auys 1wa 3 (A1ANa9)

4UNLd9 : Customer

1. TnquszasAiBegmsarans 2. naYnsSszAUBeAns

o o oA a a o v o w § a
-502 Wmwunszuusmnetissansam - SCM3 ms¥nwgiugnAnsedrfey (Key Account) fifladnandes
o v o ' @ a
Wellelduazensyduglasiedudes
(Smart Grid) wieiduffiszuuliineuaues

o v e w4
anufiswelanrgnéuasiiidulddude

5. NAYNSITAUAIBIY

- SCM3 M3snwgugnA1T1edfty (Key Account) ffianandes

3. inausidannsatiiueiy (KRI)

- AT (Engagement score) vasgnAnTedIAniAELe

6. inauaiiansaiiuay (KRI)

' o 3 o w_ & §
- AANTL (Engagement score) wasgnénstedndnyidianandes

Customer (SCM3)

4. andwinne (szau 5)

- 55U 3.5075

7. andviune (szau 5)

- 52AU 3.5075

8. wnueu / 1asems / 9. uHUUHUR

(Operating Strategies #3® Strategic Initiatives) (sxyfanssumvdnnienySinamsedtnne)

( Activities / Action Steps)

w1 wunusdeauduiusiiesnw
grudeyagnénsnedAty (Key Account)
wazinsEuy Digital CRM snldaiusyy
nsliuinisgnén

(¢i2)

10. gt

Wiein

11. Wwsneselasung

lasund 1 | lasuna 2 | lasand 3 [ lnsuna 4

12. viaBuvian

13. quUszanad (1uum)

(Dawu | @vims | 9
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Customer (LWUINULANLEAN)

unuUfuRinsuseand 2567 mslwihdiuginirdunanawigi 2.mMauys 1wa 3 (AAnaa)

weuau / Tasams / ey uHUUHUR 11. Whmneselasuna 13. sulszanas (Auum)
10. gt wheda Tasund 1 | lasang 2 | laswna 3 [ lasund 4| 12, wiiaeeundn | (Dasyu | @vims [ 53
WL nWn.3 1. fdlumsusznduiudlasimstunzifoutnsmnssssuulniiiagluaias (Vendor List) nUa.(n3) Sovay 25 25 25 25 nua.(n3)
Tusveldlnielni (gndraedon) Tuiudt avn.3 il Fas 2-3,
Wy Ava.aun L/M,
- nvivl u 2-3, na@.aun L/M, ana., nne. UszanduitusTasamstuns Deudnsfindaszu i ang.,
n18luenns (Vendor List) Tunuveldluihselmi (gnérsneges) Tuituit avin.3 TnefisoasiBonded nne.

)

(1) Usznduiusrrutemisesulatives nvivl. 1wy Line, Facebook
(etevioaiioua 1 A39)

a

(2) m3venueiafioui/ madssyuuiudmTnvEey

dautiesiiu
(nadaiifiniseenving videussau)

(3) Favithevssrduituslasemse suiamuanuwsnzen fasemeludina .
o gasurdeseldluih, g¥utiseiu vie vinafignéaunsousaiulidnou
(n¥ivl. nuva)

- nua.(n3) senuagdranmsaiiveunnlasing

2. favazvesmsiusnfeuszamvaldlulvsiruszuu ICS Weufuddesveldlnlsiavun (ICS+SAP) nua.(n3), Sovay 80 80 80 80 nua.(n3)
W nRa.(n3),
- ot 2-3, avleaunn (M/L) wae nyla. laltfesndndanas 80 il A 2-3,
- na.(n3) senuasUransaliunuynlnsing Anla.un L/M,
- nad.(n3) srenuransidnuuaslameassavasszuus nnlasuna e
nule.
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unuUfuRinsuseand 2567 mslwihdiuginirdunanawigi 2.mMauys 1wa 3 (AAnaa)

Customer (LWUINULANLEAN)

w1y / Tasems / 9 uHUUHUR 11. Whnanesglasuna 13. suuseana (Fruum)
10. @audt AU Tasund 1 | lasang 2 | laswna 3 [ lasund 4| 12, wiiaeeundn | (Dasyu | @vims [ 53
wHUUERLRY Avin.3 3. Lm'aé’qﬂmxﬁﬂmuﬁmmfﬁﬁmﬁ%u Uszdn iy 2-3, nuld. vu1n LM (aulaseadnelva) il Fu 2-3, Sovay 25 25 25 25 Ava.(n3),
(GD) erinyszangnmuazise¥anismagldgsiaaiy Avla.vn L/M,
wWhne Al
- nua (n3) veeyifnaisvhnuiusiugsiawsu Yssdh avivl du 2-3, nvia aune LM (nalassadslu)
way nvia. wieufvuantid eliuUssannmuazissfanismeeldgiaiet
- nva.(n3) agunenunanisiiiununnlasing
q. 5’6\1/?’13114%3‘41aQnﬁ'ﬂﬁiﬂ?ﬁuﬁﬂga%’nmuﬁ:iwuLL’A’]’qLﬁau (Alert Bot) Uszid Ava.(n3), Soway 25 25 25 25 Ava.(n3),
N15A5UTBUNTSUNF95 BT UULWNRILUUATUINRS (Service Package) aviul A 23,
wWhvane And.Iun L/M,
- nua.(n3) dvhgudeyagnéninsuseumsthysinuszudliiuuuasuies (Service Package) .

wazsEUUMIAFiou (Alert Bot) udslyi nwivl. Lﬁﬁﬂwugnﬁuﬁaﬁmauawu
(melu .0, 2567)
- vl 2-3, nvla. awa LM (aalassaddlue) wag nvla. dudunisidimugndn
waaldsunsudadiou (Alert Bot) ynste
(melu n.w. 2567)
- nva.(n3) aguansinilumsidinugndn uarssnuwannlasig

e : wiadeulungy Line Front Manager C3
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Customer (LWUINULANLEAN)

unuUfuRinsuseand 2567 mslwihdiuginirdunanawigi 2.mMauys 1wa 3 (AAnaa)

unu / 1AseNs / 9 uNuU{UR 11, Wwnesglasung 13. quuszana (§ruun)
10. gt wiedn Tasund 1 | lasang 2 | laswna 3 [ lasund 4| 12, wiiaeeundn | (Dasyu | @vims [ 53
wrusRudy nvin3 5. favigudeyagnirillfeuiigdnuuazssuuuiafiou (Alert Bot) Uss3a nua.(n3), Sovay 25 25 25 25 nua.(n3)
(#@) msasufmuanuiasdesBlIafanmaulaanzY C02.2 Aviod u 2-3,
- guiunmseshvns S 2 ada dtoil Avla.vn L/M,
(1) el 1 vdndaauauud 6 \ou Avla.

@ sl 2 vimnthgesadii 10 6 eu viemuATIIITAL

whwang

- nua.(n3) wiadsuuumnesuiRnisdaaiunisnain Promotion
(aelu w.a. 2567)

- nua.(n3) Favigrudeyagndeeninssioutananyss C02.2 lndasufmuatizenuns
Tundedl 1 (@ 2567) e wazszuuitafiou (Alert Bot) uddlst nvi. iduliumathyssnw nnae
(melu nw. 2567)

- i Fu 2-3, nla. aum LM (nalassadslud) uag nvla. Deludanu zwo7: Tudsfuusefunanm
14n@%ﬂﬁ%ﬁﬁniumsﬁﬁﬁﬂmﬁ

- nva.(n3) aguansinilunuditisesnunng uaessnurannlasg

e : udaieulungy Line Front Manager C3
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wruUiRn1sUsEdl 2567 mslvidruplinasnenaswigll a.mauys wa 3 (Aenang)
4 9 YUy

Customer (WHUNULRNLAN)

weuau / Tasams / ey

5

3

UHUUHU

290

10. s

Wiagin

11. Wmaneselasuna

lasund 1

lasund 2

lasuna 3 | lasuna 4

12, wiaB9aIunan

13. quUszanae (Euum)

(Damu

(2)vihms

U

WRUSIUENALRY nvin.3

(GD)]

6. msAnnudayaiiounduangnéninundesuszifiuauiewalanuuuung

(Smile Box) #W3auuu Touch Screen 91uginszA1lnin

- nle. thvansusziiunnufismelaresgnAiainsguy Customers' Smile Feedback
agUianedt uagimuauumamsuiulgs nsdigndnnassidiusindnsedu 3 Ginaussdiu 1,2)

e

- dndumsnadssiliudisuiusaudntomn avle. litieeninfesay 70 vessauRaIn

- Anadonnufisnelaliidniy 4.4859

- nva.(n3) Aamuuassrenuaguradaszimsussiliuluamnsiuves nn.3 melu
15 Furdedulamng

e - wiiney Front Manager Usga nviw. dudarin Wugdiduauuay

uiindeyaadlulusunsu Customers' Smile Feedback

nua.(n3),
nne.

)
I0YRY

25

25

25

25

nua.(n3)

7. maBeuiBougnénselug)/ gndniiwudagmnisléliin uazgnémieausisns
Taegjuims Jnqussasdmsideudaugnéudassnefidaaundeutudinua
madeululusunsu CRM Plus

[RIAVTals
Han.nv. ogation 1 MeAuly/lasna wiemuanmmzas
e : ansefinsangUuuunisudeugndld 2 suiuy

1. gUuuu Onsite

2. 3UiUU Online Meeting rihuszuuseulall

uwanWesuA1eY (MUOUIIA [N, &2, 29 5.0, 2564 siavhenilsde

P

NaW.(8)797/2564m. 27 5.0. 2564 uliiiuussaiionsadisuasnmsdanisanuduiusiugndn)

P

NAW.(8)797/2564 . 27 5.0. 2564 BylRusuUsaiionsasuasmsdanmsauduiusiugndn

v

nua.(n3),
e,

25

25

25

25

nua.(n3)
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wnuUfiRn1sUszanl 2567 msluihdaugiinnadunanaswngli 3.01auys 1wa 3 (A1ANa9)

4334 : Internal Process

1. nquszasAegvsAans
- 501 Wughmslismssmneludh

v

San o o <

femnaluladfdnauinngsu waznuave

2. NAENSILAUBIANT

- CB1 Core Business: M3ysan1siunsasneUssloviniegsia duadu
msliineluladifinnunmmsliimsuasisianuansavesyaains
TneuSmsdansangud T3CC

5. NAYNSITAUAIBIY

- CB1 Core Business: M3ysan1siunsasneUssloviniegsia duasu
msliineluladifinaunmmsliimsuasisianuannsavesypains
TneuSmsdansangud T3CC

3. it iannsasiiuay (KRI)

- a¥syardfislugsiandn (Core Regulate Business) 700 &1uum
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wWhviang Sesas 90, sneunlasina
1.1 @01y SAP F4

1.2 uay 1.3 @n1ug SAP D1
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SEUUTINLYIY (Loss) VRNEIEITUNIA usegugndn 170V Ala.seRu L/M/S

nanguazld 1.2.1 1272.(n3) IuNUNTHIATIY wifouvasfifinanisiu OPSA Anund vt 2-3 ada 1

(GR)) Twanifiu 150% wazusadudind 170V nwla.

wWhvane daviusunielu hou 1.a.2567
1.2.2 nMa.(n3)diiun1sdunsaa wilaudasiifinanisiu OPSA Anund A% 1
Tnaaufiu 150% wazussdumngn 170V
Waviang dudiunisnglulasuad 2/2566
1.23 ﬁ’]L‘f!uﬂ"liLLﬁlﬂ/ﬂ%’UﬂEﬁ%ﬁaLLﬂaﬁﬁfiNﬁﬂ’]i%"u OPSA Raunf A% 1 1 1 1
wanifiu 150% wazusaduainda 170V

Whvane  awan, nnla.szau LM,S,a.2-3,na. duflumsusudsudledeya
52UV GIS nadidunsiateyaanmiagiulinssiuszuuals melu 1 deu mevds

PMNlASuTIBUNaANNAAUNG

1.3 nMsuFuugenliouauazszuuviiusedn aunansiessi
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1.3.1.1 §avhunuaunisufulseszuusimineusin Sagiduannudidey n71.(n3) A3 1 n71.(n3)
VBUNUIUUTUUFIT FATuUsEINa), UNUADINRBINTISWER UATWALIY .

fosdauazUiuUReszuUSmiteussinlasfinrsuulfoudasiiiiatlym AWa.szAU L/M/S

Loading 80-100% il 2-3

hauane Saviunuudly WudnaSlulasing 1/2567 .

dudiumsliudanada 100% (Fuau 354 1309) Fnainnenu
nifoudadlu PSIM wazveeylflnnu ana.2.6 lulasuna 1/2567
(n3ila1u PS)

(51882188AA1UBNETUUY_uNUIUSiBLUaY Loading 80-100%)
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fos$rauazUFulgessuUSmiteussinlasfinrsuulfoudasiiiiatym CREWIYS
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whvane Faviusuudle Tudnasalulasing 1/2567 Avla.

o a v v o o 9
Fudunslindaade 100% w970 A58 Tanaanmsgau
nffouvathu PSIM uazvoousifilnnu ane.2.4 lulmsina 1/2567

(nsdlau PS)
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whvane ez L/M/S

Lasuna 1 Sovay 30 vowdoutadlwihiiidtom @ 291 wdey) vl $u 23

Lnsund 2 Sovay 60 vowsoutasluihiiidem ($1umu 582 13es) ANla.

v v Ao o -
msund 3 Sewaz 100 veasioudasiniifidym (§rua 907 1w3e)
(seazBaanuanaskuy_uruduvidoulas Unbalance > 50 % waz Load > 50%)

(WHuuLRGa)

o s PG
Tunsthgednendslasiudedaudily
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Maintenance) fifintuvasszuulvifia
(D)
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U 164.071 2995-N.

losuna 1 dwou 62.708 2995-nul.
losina 2 dwou 25518 2995-nul.
losina 3 dwou 24.495 2995-nul.
losuna 4 §wou 51.350 2995-nAl.

(i"lEJﬁtLaElﬂﬂ"lll I.E)ﬂﬁ"liLLUU_LLNUQ"IUU%’UU?QLLEQHG)

& o ' &
4.7 drsrvszuulvinsszuuaeds, ssuudimineussge e

Asuuuseszuuiming

4.7.1 drynszvuimheuaziniusnudeainuazysul e uvateds
SEUUTIMUIY

Whvane dnvihunununasenuramely weu ii.a. 2567

vld. seeu L vl 44 2 edhatfes nviw. az 5 usuny

vld. sz M anivl 4 3 edhetfes nviw. az 3 wauny

nvla. s¥au S, nvla. agnetiey N, Ay 2 WU

nvla. s¥au XS, nile. agetiey nviw. Ay 1 WU

4.7.2 enumamsneaiauasUiuugsssuudmie ande 4.7.1
Wi enumamsduiununlasng

Avla.
ANa.sEAU L/M/S
vl $u 23
nwla.

nUw.(N3)

AN,
AWa.szAU L/M/S
g 2.3
nwla.

nUw.(n3)

AUw.(N3)

AUw.(N3)
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4.8.2 wiiauuas 1 wa nvla. e 461 923 2,308 923 AUY.(N3)
dhaing asuranmsdniunusagssnurmamsaniunmnlasing na.sEAU L/M/S

nn3  $1u 4,615 iAdes vt f 23

losina 1 Aaudu 10% $1um 461 1Ades nwla.

losana 2 Aandu 20% 1w 923 Ades uw.(n3)

Lasa 3 Anndiu 50% $1uaN 2,308 L0

Lasuna 4 Aondiu 20% $1uan 923 1ATeq

1Sﬁﬂﬁzlﬁﬁlﬂﬂ’l&lLaﬂﬁ']5LL‘L!U_LLNU\!’]‘U@i'JilﬁaUte"liﬁ%/ﬂH’mﬁE] ulag)
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