
Power~nt 

. >--.~3~-, 

.;:_S[.-·~-' : 

·--:::~!.,_j 

Power tran$mi&sion 

*PLC 

Groen power 
generation 

f.~.--.'-....:' 

~7,1 
"') i..i ---~-·---... . ,. .;., .. ~-: ' 

-- -~ _.,..;~':' Smart grid ayatem 
operation/management 

(Powot L!Ml Comnwnlcation) 
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Financial 

Learning and 

Growth 

~u~.Ju~~'VIilfl1a~i n11lv~vh~'J'W.fJiifl1fl ~.fl. 2558-2560 (Strategy Map) 

1~u'VIAu fl'W.!l.: ~.:J~til~'U~n1'a'W6\'{I·:n'U\'vh'hvth{liltl-a~~'Vl5mw b~Bi;)~:JU) b~Bflt1Jn1W~1~ bA'a~:Un<ilbb&l~~{IV'111~~{1Uti 
' ' ... 

Fl il~1~l;j~fi1Lvl1.J1\1~fi~jj 
~1\Jlvl~TUL~!J 

F2 .,~~~~~v11"1"''nnm11Liluq~ii~ 

mh~ilthzl1'Vl5i11YI 

Vjntnl'l~1'U •. 

18 ~~L~~~lJt~ilm1N~"\vlvb,~Qvt<i'~~;~ .• L .. ll'f.rm,~:~~\J-i~Mt~m-;\J'ivm 
VllllLl\'liJLl~twgi',N1u~~~1JJ~~eJ$~~ ~:.~; '·:i; ~~h1~~~6i:f-s ·. . 
tl11lftVISil1Yi . . > .: .• ·c . . • .. 

19 fl~'lj'ULUq1n'\IYIIi~~1'U'VIIIILLVI~ • 
"'· 

113 !J01tlli'\J)J1PJ7!1'UI'I11lJ. 

\Ji'!~lllnv~~f11Vt'l}t'l~l'in-;u..,~: 
fl1fl\.hii11111'U 

,1,14•a~Lfl~~f)l),p~~~~1~~ ;. 
i\:J~III11fl\J~flif~f.I)J~;, ,, .. -' "'";'-,'.'·:: 

110 iiUUII\liJL~ilm1~i1Liit~q1n\1 • 
I ... - ·•: ' J : : 

n1'J~flm1Yifl'.:J..:~1\JElV')..UJ~~:::R'VIJlll1Vk .. • •." • ··~~·· •·• •. • !I• • • •• • • • • • • • • ··~ • • •,. •. ·-·· • •. • ·~.• •·11!1;.• ._, .. ,, •• • • • • • • 

• b U'Ue~.:Jfl n-a~:U~ ~6l:u-a-a~'U:::~.:J ~.:J'!l'U bfl~B'U 1~El'l!l'l6l1 m~:Uf! rumw bU~~u1'VI.~.:~;J1'U'W7~n-a-a:~;~~b~:;b'VII'lb~t~tnl-1a.l "")1'Ufl~6l1l-1n-a-a:u 1rlvh 
-="-'"'~ . """'"' ' " 

L 1 ~I'!J\j1~Vli'1111.Ji111.l1l tlYI~eJU~\J n1lL ti~EJ\JLL U11~Lb11~ii~1~~1'\IJI'l~~m lJ m~t15m1~11J 
L2 ~~Li1~1.J11'llU6~l1.lel~flmmJ1~~m~~~Lbfl~~l'll\l1n1~~Vln1ll'l111.lieJ~1~iJtJ~zi1'Vl5i11YI 

L3 tjfl111mil~rumYI:U1"~~ ilm1uVi~YieJh~£ilm~ii~1~LLfl:il~U\Jnwv11~1\J'lleJ~!N~m 

L4 11~VjUI"f1U'i~!J U'i'"nlllJ LLfiZL'Vlfl1'lJ111~~11~1~l;j11Pl1L~1.JLLtleJ~I'imL\ll~!J~~11 

11ll'!U~ZiHflL-ii~~'VlGA1!1ill{ • ilm1u'nl1lLLfl~unu~m·whuuLHA 1111 *~m~L~\Jllllmh~Ei'~au • Lut~1's'1fl1'11n'\l~\lu.w 



Financial 

Customer 

Internal 

Process 'U~'VmLblll:~i1ll1~'l 

(!;u'VIi''Vjtimh~L~lJ 
th::il'VIGm'l'l 

ilm'i'U~n1'i11Jnfl1 
v\L\'l'UL~I'!LL!'It:f'l'i'U 
1~~'i 

Balanced Scorecard nT~lcwo¥ha·:nJ.fJij.01fl ~.ft. 2558-2560 (Balanced Scorecard) 

'U~'Vm~i1ln1Wl~~!J1n'i'llm<l~Rn'iU.'U\J\!~N1n1~ 
.; , v- •• :'l - •• t < ' < ~ 

b~<J~~bni1lu~::~VIIii11~U.<~::u'i::IEJ'li'U~~~i1l\II<J<J~f'ln'i bbll::bmn::l1lJnum~ 

li~VflJ~~:Hiil1lii''UL'IJ1l'IJ11'1\II G'l1'lG'I'UL'VII'!lJ1H~1'UEIV1~ 
' d 

IJ1<JL'U1l~ 

12 ~~u1'1.l~::~'VI'Gsnvm:uu 

n1'i~i11~1Lbli::\J~~1~~11~. 

*LU'Un1'iLtlua~l'lmV1il~nfi1Ltlu~utin<~1~ Li1l!.I\IIEJ\Jl1'UEI~f'l11lJ~EI~nTl'liEI~ 
11Jntlh"!nn~lJLvJll1~Lnl1lm1lJVl~'l'lllL~ a~1~f'l'l1winm~nue!liiu~m'l i'm:n 

1'111lJ<1'lJ~u6v!~'i::VI·:h~~n~1LL!'I::OJ~f'lm LL!'I::oi~b.,~lJL~bnl1lm'Vj.9m:m1v!~ I eli1~11im~11~ 11Jnfi'1 

~rum~~1'UIIl11J,Je\llnll~'i::~um~ 

L~\J~n1'i (QA for SLA) 

~11!.1<1:: 80 80 

~tltJ<I:: 90 90 

~EII:J!'II: 90 90 

'ii:~\J 3 3 

80 

90 

90 

4 

~~n.(!il1) 

'i~n.(u) 

'i~Jn.(u) 

f'ltul:~1~1\.l 

~!11~1LLIJ'Un1'i 

u~m~11Jnfi1 

'i~n.(~) 



Viu<'liimVivutvh 

l.l11ll'l~1'lJ<'I1na 

Li'lu~GI~L<'i~l.ILLl'lt 

<'IU'U<'~\1U1utli1u 

W<i'~~1'UVIIIILLVI'lJ 

n17LoU'I'lll~~1'U 

mh~jj 

tl~ti1'11G111WLI.i'lt 

tl\1~n,;w.r~~1'lJ 

jjm'in1nu~LLa 

Gl~L<'I~l.JIJ.i'lt~U'IJ<'I'lfUnWWilll'lJ1'1'l<i'~~1'lJVI~IJ.'I1'lJ 'l'l<i'~~1'lJ'VIlj'lJL1vu (Green 

Energy) LLi'ltn1~ 1-ifw<J~~1'W!ll:h~ilti~~i1VIG.Il1Vi 

n~m'l~~m:umln I !i'i)l.J1ii'IJ1a1unTi'IJ~'VI1'it~~Pim 
!i55:U1i\'U1i'l 

tht~'I1Gfl1\'l LYhNVHJ IJ.i'lt 

Vi'l5~ 

~1n'l'll1'~~1'U'I1~LL'11'ULLat 
U Q I Gil 

wa~~1'U'VIlj'UL1V'W!JEJ1~l.l 

tht~VIG.rnw 

19 a~'V)'W1Ufi11i~'l'l<i'mu 

VI~IJ.VI'U 

110 auu<1'4'LIL~ilm'ifi1Li'lu 

!j'iii~n17~11lm~w.r~~1'lJtiV1~ii 

tl'iti1VIG111'Vj 

111 Vlll'VI<i'mJ7'i~'11i'hJ1a 

n1'i'IJ~'VI1'iti~Pim 

112 f'l'l1l.ILtl~~1<11um5u~'VI17 

~~n1'i!l~l'im 

bl'l~~n1'~-ru~!l1YlVImn VSPP 

(m~~~171ll1V11~~,.ut'l11'li'lfl1um1:u 

~'IJ~Iil'llti'U'lltl~ n'V'Ist) 

ri1<i'~ m'i~ii 1111 vlVl1~1n'Vj<i'~~ 1u 

VIIIILLVI'Livjl'l~Vj'LI~~'VIl.JIIlm!ii'~'U!J'4mi 
~1nfli\Jtn'i'il.Jn1'i'IJ~~'I1 vHim 

" .=:., ~ ~ 0 "" L!l'UI'l!llJ !l'UL\Il!l'iL'U'iluu. ua ~1n~ 

~1'LI'l'LI~m'V'Itl~tLi'IVI!j'lfi~LLi'lt 
,J ··' , v. • v !)111<'11'\lln'l'il.JVI n.,il, I'Vifl1LL'lJt'LI11il1'lJ 

n1'i~llln1'i'Vj<i'~~1'lJ 'VI~tJL<'I'LIEJIJ.'Lit/ 

u.u::u1 n1'itl'it'VIa~'l'l.r~~,u~tlbbuu 

u~~VI~~n1'i'Wll~~1'U (ESCO) 

0"' ""' ...~ .... 
lil1l.lnTin1nu~LLi'ln~m'i'I1~LLa~ 

\J!J~'I.l'i1lJn1'l'V)~~Iilflti'H'ti~'L1 

ll'1'lJ1'lJ 3 3 

MW 200 200 

MW 24.5 60 

'i1EJ 24 24 

~!JEJi'lt 80 80 

~tJEJi'lt 80 80 

3 

200 

132 

24 

80 

80 

~~n.(1) 

5~n.(1) 

'IJ~~VI Yleb!J . 
Ltl'lJfltllJ 

~'UL!ii!J{L'l.loiJ'lJ 

u.ua ,;,,;~ 

'i~n.('l) 

'i~n.(a) 

7~n.(<'i) 



'. 

Learning 

& Growth 

fl1il~fi~m,1J 

~1.J~~'l!ll\J~Il«~fl1J 

'li1J'li'ULL11~ 

~~U.1~fl!l!J 

<'llJ'i'iCl'U~~~ ~~ 
'!i'ULI'I~Il'UL~V 

d .. 
1.jl'l111n'i'Vl1J 

f!CU.I11Vl 

Ltl1J~U1'Vl1~~~1J 

1Ji'illn'l,1JLL11t 

L'VIFll'UL11ffiVIll')L1J 

1.JI'I1110'i M~ll ~~~ LL11~«~1'11J . ~ ~ 

*1tl~m'iLiJ'W<J~Fin'iViiFil111oUJ'fiC11J~~~ (High Performance 

Organization) 1~t!lhj1'1111 n'iL \Jun111mh~''l! L1J01'i'U1.JLI'I~ !l'U 

~~L<'I'ilJLLfl~inJ1J<'I'41Jn1'i11~f!'U n1,~~1J1LL11~n1'i'i~V~11J'Ui'illn'l'i1JLL11t 

L'Vll'l1u111iil u~111.,,,m'i1J1 vlvh L ~!li111u.,11u,tuu\i,,ll,v 1vlvh 'izuum'i 

1~u~rm LL11tm'il'i1Lij'U~1'Uil1EJL'U'Uil~ nvl11. 

113 EJn'i~til\J1J111l'i,li1'UI'I")11J 

tl111lt111i'v~~mv1u!l~~n~LL11~ 
1111'1tl'i~'lf1'!f'U 

114 ~~Li1~1Jn1'iii~11J~")lJ. 

~\J~~'!fll\J~Ilii~I'I1J 

L1 ~~~1i~f'l11lJOI1lJ1~!1\'I~<ll.l 

~\Jn1'iLti~V'ULitifl~U.11!:0'1~1~ 

L2 d~U'I~lJ'i'~uli'i'i1Jil~~m 
' ' .; v 

IJV1~11lllL'U<J~LL11t'Vj~IJ1n1'i 

~t11n1'if'l'l11Jiv~1~ii 
tl'i;jii'l'liim~ 

L3 

l'l11lJVi~v1~~v1Fl'i~<'~i'1~LL11~ 

'i~wm'il'i1~1'W'll<J~v~rlm 

L4 11~f!'U~1'U'i~v u111lm'i1J 

LLfltL'VlfiL'ULfla~O'I~1~~11~1L~1J 
LLrlll~~n'lL'U 

'itEJtEJ11 

U.<lt Functional Competency 

L tl'U 1 Ui1111J'ittif1J~I'I1~VI1~ 
fi111JihL,~L'Un1'iP1EJ'Vlllt11LLe.J'U 
,\1Liium'i~1u'i'~'U1i'i'i1J 

Lih~1lJ 
Lfl,~m'iviL~V1-ii'<>~num'i~l'ln1'i 

U o CV d II 

m11J' ~1n~11J11J'Vj1Jn~11J'Vl~ti11v~ 

LoU1~11JLfl'i~nmf~,1J~ 
fl111J~1JL'VIL~n\J!l~~m (Employee 

Engagement) 

'U'U1t11L~1J11~f!'U~11J'Ui'illn'i'i1JLL11t 

L'Vlfl1u111a 

~<J!Jfl~ 

~ll!Jflt 

~vv<~~ 

'it~\J 

~<JEJflt 

~11!111~ 

ti1'U1.J1'Vl 

0.1081 I 0.1024 'ie.~n.(1) 

80 80 80 'ie-10.(11) 

7 8 9 'ie.Jn.(<'l) 

65 68 70 'ie.J0.(1J) 

3 4 4 'ie.Jn.(1J) 

80 80 80 'ie.~n.(lJ) 

65 65 70 'ie.Jn.(1J) 

20 25 30 'ie.Jn.("l) 



~ . . ~ 

r1~(l.tMft~xL1~~ {~L~UMLll) £ ~rlP 1 ~Lt1~lJftC,~L~fv\ t.tLU 

8~~z flL~~.t(\fULM:~.t[\rtt'~~11.tLU~£tgf\nt-a11(1t~ 



'in
 

0 n iii"
 

c 

oi
l 

L.
:' 

~
~
(
)
)
 

~
t
!
 

~
s
-
o
 

........ 
~
~
 

:;
;"

 
~
(
 

0 
~
 
~
 

oi
l 

....
. 

c
:.

.o
 

~
·
·
 

;&
 

..
..

. 
..

. 
~
 

~
 
~
 

~
 

J 

r-
--
--
--
--
--
-r
--
--
--
--
--
--
--
--
--
--
--
+-
--
--
--
--
~-
-~
[ 

0 l»
 

\(
)
 

N
 

0 N
 

0 0 

0 0 .....
. 

0 

0 0 V
1

 
·
0

 

t! 
.: 

:3·
 
~
 

:;
) 

N
 

...
.)

 
\,

n
 

r-
--

--
--

--
--

--
--

-r
--

--
--

--
--

--
--

--
--

--
--

--
--

--
-+

--
--

--
--

--
--

~-
--

-~
~ 
~ 

.....
. 

i.n
 

(
)
)
 

l»
 

0 0 N
 

0 

0 N
 

0 0 

0 0 .... 



.. ~\l\h'l:111N\h'::~1\J 2558 (il'lU\11'1'1) j 

Lth\h::a-:~1'1 (fl1fl 3) 
n~ ,.,. • Q . d 

I 
3-j1111il.:J LL~'LN11J LOtu'fl1fln'l'lfi1L1J1J.:I11J ~\Jii.:!Vj1J ~\J\'11011 ~\J()1J '1 

O'i111 
(1) (2) (3} 

1. tlhufl'~fll3JLLtl::~·lll.t.1flflil11 114 ri~Lt'1~3Jm'iii,·hu~13Ji'u~fl'llil\JtJlil LLe.JY.:!11Jiil 1 'l.l'i:ai}IJI:J ~ l'l113J~h ~'il'Uil~ 011~ 1 L ilu 1 - ~tltJ~tfll113Jri1L ~'il'tltl~fl1111ihL ~~tlf11J 

(Social) (tJJil) ~~1'13.1 n1'iiJl11JLLe.MJ~1fiin1'itlf11J~-lfl1JLL~::~~LL111l~V2J CSR tl1::~1tl 
.I'll CIV. tJ1' LLF.J1H1\JYI 2 '"JVL,.,iltl"'~f'l11LLi1::"161'iN 'i:: E.l'll1J 2 

. o .,_ II - .IC11 
- '\J11J11J'l!El~'r'l'IJ0~1'1JLLii::~\J'i,_,1'i'l111 0.120 

cl v ~vJ v<v . 
LLF.J\J.:I1\JYI 3 1m~1 u VLLa::m~'im~'ll'i'r'lE.J1n'i · 2 ri1'1J~1111un~n'i'i11 CSR 'tlil~rNAn'i 0.250 

6'i'i11'll1~ 

LLe.JWJ11Jyj 4 ri~Lt'1~3Jn1'itJ'i::,_,VIIl'r'lii~~11J'I'lfl 
' 

2 9.400 

fl1f'lri11J 
cl ;I II I I 

LLF.J\J,1\JYI 5 n~1n1'i"''n~f'ltuFI1'i11JLLa::vn 
' 

1 

'ittli'\J~1111~\J~fl'llil\J~ilfl~fll11 

2. llf11J01'iL~1J F1 t'111~3J~I'h111\Lrit'11tJ~11J~1VIU1tJ cl tJ . •t LLe.J1J~1]J'VI 1 ~11J 'it:U1~~~fl101 1'1'11>1 1 - f'i1rhl'i'1'11~Lf'l'i'l!l!f'11t'11'li 

(Financial) LLii::\J'i01'i(il'lFI 3) LPI'l~!P11"'1Jl{(Economic Profrt: : EP) (Economic Profit : EP) 'lJEl~~uaLf'l~il~1EJ 

LLN\J,1\J~ 2 nutJ'i~'"Jil~ill'ht"i'll'irltlU~n . . · .. 1 ~1VIU1mLa::u'im'i (1111'1 3) hhi'vvn'i1 

lllilndfv 111~ LLfltf'i1L~tl3.J'nf'l1 (EBITDA) 2,600 ~1'U\J1Vl 

I ·1 I ... ~ _, 1 ~ 
- Fl1n1 10El1JVIOfltJnL\JEJ il'l~ LLil::f'l1L il11 

111'11 (EBITDA) 'lltl~~UVLI'l;a'!l1EJ~1VIU1E.I 
·. : 

m1::u~m'i (mf'l 3) l,_j1Jilvn11 

6,850 ~11J\J1'VI 



3.j3J3Jil.:l 

2. Pl1'1Jn1'H~'IJ 

(Financial) (~fl) 

3. Pl1'LI~nl"h 
" 

(Customer) 

LU"l\.l'i::iHR (1111'1 3) 

F2 ~h:~'i1EJLil~1nnmhLihJQ'in~ 

v~1-lih.l'i::~'Vlfisn"" 

C1 ~nf'i'1ijf'l111.1Vl~""t11~ 

LLeJ'IJ.:I1'1J 

LLC:J'IN11J~ 1 .:!1'1JU'il:l.l"lflr.Jflclg)'i1r.lfllllfltJLL'Vl'IJ 

~1n~uvr~'I'!V : 

LbfUJ:il1]Jyj 2 U~VI1'l~'IJVI~'I'IEil ~\n\11\J'i:: 1E.J'!1lJ"'~i'IVI . '\1·. 

LbNlJ.:I1\JYi 3. ~1'1JU'l::lJ1i'l~i'l'i1E.J 1~'i1l.ltJitJ~1'\J1'1J 

'I'!Un-11'1.1 
c:J U ~ V Cit. .1.- I V 

LLF.J\J-:11\J'YI 1 'l'l\lU'IJ1n1'hVIU'm1'i'VIUILLni'lnf'l1 
" 

~1nm'i-ruY1-lL~E.J~I'Inri1 
" 

ue.~u.:~1uL~:ULfhl nwn.3 
" ' ' I d u ~"' .. ..1 I Cit. C2 ~'i1~ Brand Awareness gJiJtl~f'ln'i LLF.J\J.:I1'1Jvr 1 'I'I~'IJ1n1WI.,tJ'in1'~YI~.:!Li1'i1J 

U t'..,j_, I t' 
fl1'1'1i'lm~NVI\11LLntJ~I'In'l 

LLNlJ:Il1]Jyl 2 ~\IU'IJ1n1'j"'~1:1ll'l11l.lftl.l~'IJG 

riu~nl'i'1 

LLr.J'IJ.:!1'1JL~:uL~3J nwn.3 

n~ 

n'i'i~ 

4 

,., 0 .. 

Lna.t'111fln1'illl1L'IJ'IJ~1'1J 

- cllll'i1~~g)tJtJLL'Vl\J~t!a'IJ'Vl~'I'IV'i111 

(ROA) hh!t~EJn·hit!EJ~:: 4.38 

- 'i1E.J1~·n3J~il~1'1J1U'I'I1!nnu 

hhJ'aE.Jn·:h 16.15 ~1'1JU1'Vl 

5 I - 'i::~Uf'l111.1Vl-l'l'lt11~~il-l~nl'i'1 

1).],J~wn·h7'ilE.Ji'l:: 80 

2 

4 I Brand Awareness 'WuilEJn·hLna.t.n 
1fl'i:!~\J 4 

10 

2 

'il ·~ 

~\J\h::~1Ntl'i::~1\J 2558 (ft1'1J\J1'Vl) 

~\JiN'Vj'IJ 

(1) 

2.500 

. 1.120 

~uvhm'i 

(2) 

0.020 

3.390 

.. 
~\Jil'IJ '1 

(3) 



~' ) 

: ~\J\J1::SJ1Nti1::~1\J 2558 (ihU\J'lVI) 

Lihtl'i::il.:Jfl (11'11'1 3) 
n, 

LON<tii'Vtn'l'ifi'lLil'U·:I'llJ ~uvhn11 
d 

2.j2JSJi)oll LL~\I.:J'l\1 ~\Ji'I.:!'YJ\1 .:J\Ji)\1 'I 
01'j2J 

(1) (2) (3) 

4. ~1um::mun1-smatu 11 L~1Ji'I1J'S'Stl'U::LL~::\Ji'tJ\J1-3tl'i::~VIfil11, LLI!-n.I~:Jl.l~ 1 LL!IJU-31U~~U1LVIf'lLtil~a 8 . - ~1Lil~Eif'l111J~1L;~'llel-3Lfl'S-3n1'Sm1JLLCJU 

(Internal) rn'i'li'l L Vlf'l1 u 1n~a1'ii'I'IJL Vlf'11J11 i~1u a1'ia'IJL'Vlf'l LL1l\JVI ICT ~ti1LU'IJ01'llutl~\Jtl'i::1J1ru 

mh~~m~B~ L Vivunul'i1 L th~2J1EJ1 utl1!u 

l1luavni1;'EJv~:: 80 

12 ~~u1tl'i::~VI6fl11l'i::uum'S~~~1 LLFUN1lJ~ 1 n1'iU'i~1'i~a~ • 2 - DV~'S1n1'S~2.juL:Sau~a~ l1luaani1 
' 

LLn::u'i~1'i~l'l~ Lnru<ti1V~'S::~u 5 I 
' .J ri " - f'l1LOnEJI'l"l11J 1L'S~~v~'YJnLL~'IJ~1'\JIIl12J I 

LLe.JU~~'IJ1'S::\J\JLn~l'l~n~ PEA 'Wut~v 

n1Ti'aa~:: 80 

13 f1'l'i\J~~1'i~'IJ'Vli''rlVLLn::Fh1-tl;)1EJ uNlJ.:J1Yiilt .:~1utl'i::2J"ln~~Pi11-H;J,v1um'i 2 
II .,. I .I._ .3 

: 'ivEJn::~v~fl1W'i12Jn1'iL\Jn~'lEJ'VILn~~u 

mh~iitl'i::~Vlfimw ti1Lilu·nu ~·Mu•lh~tJ 
cl t V A I ~ lJ 

- ~1LoU~1a~a~1'1ha~,,,,J,v LLFJl.l~:ll.IVI 2 -31UL'i-3'i~01'iL\Jn~1fJ-3\J~-3VIU '\.1 1 • 
L\'M \Jm1JL U1'V11J1EI 

LLNY"~1Yiil 3 LL~u.:J1ua~1~1i1u'l!eSJnvtlmru .. " . 2 - ~vf.Jn::f'l111Jif1L~~IIl12JLL~'IJ.:J1'\J 0.140 

'Vli9n1ul'lmi!lwvh (~1n Project Charter) - l1luevni1~eva:: 90 

14 L~1Ja1J'i'iCl'IJ:lLLn::tli'ut11.:Jtl'i::~VIGfl1 LLp.l1J:311Jyj 1 ~~'IJ101'i1\1u'in1'iVI11JoUBVInn~ 3 - ~eva::m11JihL;~'llv~n1'i~1LU'\Jn1'i 0.100 

m'i1 '11u'im'imh.:J~m da.:J 'i::~um'i1'11u;m'i (Service Level V~11JLLe.Ju~1'\Jn1'S1\1u;n1'i~n~1 'Wuvvni1 

Agreement : SLA) ~vva:: BO 

· up.~u.:JJm! 2 L~2JR'nvmwm'i1'11u"im'im1J.Va 1 - R111Jri1L~,'!Je~m,~~vh'i::uutl'i::nu 

91n~~'i::uutJ'i::nu~rumw..,1U9111J'I!EJV~nr~"-s::~u ~rumw~1U9111JoUa91nl'l-3'i::~u m'i 1 \1u'im'i 

m-s1\1u'im-s (Quality Assuance :QA For SLA) (QA for SLA) 1~uavn·hnru<ti1~'i::~u 4 

-·•• ---·--.... ---·----.. ·-~~~-·-·- ·-·•• ••"-"">r"·•r-~••-··-• 



( 1 

0\l 
'1\Jtl'SZSJ1Ntl'SZ~1\J 2558 (fl1'U\J1VI) 

,., . -
o~~u,j1n11 

.. 
lj3.13.ltloil dhtl1::ao~~fi' Cmfl 3) ~~e.J'U-31\J LnCU'11'lfln11911L'\J'Uoii1'U oii\JiloiiVj'U oii\Jtl'U '1 

n'i'i~ 
(1) (2) (3) 

4. ~1\Jn1::'1.11\Jn1'ill1V1'1J 14 L ~~l'l~'i'itl'IJ::LLfl::'IJ~\JUl~'IJ-i::aVlfili1 d ~ .., . lid ' LLNlJ:i111Jl1 3 LW~I'lnvmvmmlf1f'l11~ ~w-1 4 0.460 

(Internal) (fiv) m'i1~u~nTHJEhoi~~m~v~ <lllv> vm1~'1ltl~~nR'1 •. 

IL~Y~JY~ !1 tli'Utll ~~l.J'i'i Cl'UZ LLil:: L yj)J 3 

'IJ'i::~V1B111W-l1'1J\J"in1'H'lnfl1 v 
cl .. 

LLNYWl!L2la.l nwn.3 6 

16 L WSJ~fll'l113.11'113.11'iCl'i::UU~1'11'1\htJ ue.~yo~~Jy~ 1 tli'utll-l'i::uumUfJSJn1'i~1tJLW 8 - ~'UU'iiTU'l'Wf'lf~vtlvlvhu~'li'e~ (SAIFI) ilf'lll'1 0.608 

1 wvh v ~h~iitl'i:: ~VI 5 m'l'i L 'i'l v~Yitma:: VJnriTIJ~1'\J L Yimv~i'u LYH'lL '\J Lil~~ L tl~CJ'\JLL tl~~ - ~'llil'ii1'W'l'Wf'lf~vtlvlvh,Y~,j'g~ (SAIFI) 3 L~e~1'VIqj ., .. 
LLN1J.:J1'U~ 2 L~~tl'l::aVJ5mw,::uu1wvhf19lrh 10 - ~'IJU~1'1J1'1Jf'l~~ffivhhti'lil,j'g~ (SAIFI) 175.360 mm 
SAIFI , SAID! , MAIFI L~-11n - ~'UU'ii1'1J1'1Jf'lf~ffivlvh-!T~,j'g~ (SAlOl) ilf'ISJ'1 

.,j ~tJ"'"' 'hfl LL~U:IJYYI 3 LYilJ 'l~L'i'Vl!ii'11Yin1'i'ii1CJ 'IJ 0 - ~'!Jil1::v::L'lil1vhvlvh,J~'Ii'e~ csAoo 3 ~~e~l'VIqj 
Jt ..1 

- ~'IIU1!:tl!:L'li11vftvlvh,Jlil,j'g~ (SAlOl) Yi\J'VILn1~ 

• I d 1 0 I 

LLNY.:!1'UYI 4 il9l'VI'IJ1V~'lJLI'ItJ 'IJ'i~UU'i11'VI'\J1EJ 6 - iavii::'UtJ~'VIU'lV~I\!L~EJ (Loss) 5.520 

(Technical Loss) • nwtJEJ1EJL'Illlln1'iU~n1'iLvlvh 
.,j 

f19lvtU'lV~'lJL~v 1 'IJ,~uu~1vtll1v • ietJil::f'l'l11Jri1L ~.,'Utl~n11~1L il'Wn11lll11JLL~\N1'1J LLNY·mm 5 14 5.255 

(Non-Technical Loss) WIJIJ'W11::\J\Jlvl~1 

LLN1Joi1J1Jy1 6 'IJtJ1VL'IJilln1'i1~u~n1'iLW~1 3 

LLN1J:1111J~ 7 LLe.I'IJ~~'IJ1'i::UU L WYh'i€l.:!i'Un1'i 1 26.580 

~1tJLWtl'i::LYII'I~yjil'\JU1'1J (AEC) 

17 ri.:JLI'I~l.l 1 ~Lnfln1'itl'i::'VIeJfl'l'i~~~1'1J d u " _, .., - ~1'1J'l'IJ1f'l'i~n1'iri~Li'I~1JLL"ti'IUUi'I'4'1J LLI\IlJ§JlJYI 1 Yi~'IJ1€l11'l1'i 1'1Jn~1'1Jill'IJLL\J\J 1 

1'1JVjnmRri1'1J €l'4i'n,;W~~~1'1JLL"::LtJ'IJjjlll'irl\J~~~L~fl~€l1J m'i1~Yi~~~1'1J€l~1~iitl'i~iiYIGI11W I ---·--- --



n;J 
~\Jtl<s::IJ1Ntl<s::;h\J 2558 (ft1U\J1VI) 

~IJIJiN L{hth::fl~fl (ll11'1 3) LLNU41U Lncu'ti1fln1'Sfi1LilU~1U ~\Jfl~'VjU ~uvhn1-s ~u5u 'I 
n-s•nJ 

(1) (2) (3) 

4.~1UO'S:::\J1U01'S~1a1u 17 ~·m1i1111-1'Liifln1'Stl'S:::'VIEi'fiYl~~~,u d t . tJ " " LLNlJ~11JYI 2 l'l'S~n1'SU1'VIfltlfl 'Sl::'VIEJfi'I'HN~1U 1 - ~1u1ull'l'S~m'S~~Li'I~11LLfl:::i'luu~,~u 

(Internal) (9it!) 1uVjnf111'1~1u(9it~) 'i!Ut11'VI~ilt11 LED l.n1itu,h1i'n~1U PEA n 111 <ffYl"'~~ 1\J il Eh~ L~lJtJ'S:::i;'VlGJl1Yl 

LLNlH11J~ 3LI'l'S~n1'S~t11~~LI'llJ1WC1UUti'S::'VIUt11 1 

Yl~~~1U'UUt11'VI~Elt11 LED 

18 ~·lli'l~lJ 11.1ijm'SN~Ill1 WVh;J10Yl"'~<I1\J LLN1J:!!11J~ 1 ~~L?I~l.Jn1'SN~Ill1WVI1;,1n 3 - m111Nn1'SVIeJ\Ji'\J€D 1 wVI11ll1lJ ll'l'S:!!n1'S 

'Vlt11LL'VlULL~::Yl"'~<I1\J'VI~UL1aueJV1<1 Yl"'~~1U'Vlt11LL 'Vl\J LL~::W"'<I<I1\J'VI~UL1aueJV1<1ii -ru€alwVI1;,1n VSPP (n1'Sfi;J1'SN1'V11~ 
iiti'S::~'Vli5mw ti'S::a'V1GI11W ~1\JL 'Vll'liil'l t 'IJI'I11l.li'UElt11'U£l\J'!JeJ:!! PEA) 

11iuaan11 MW. 

- 'IJaa~~l'l'S.:~m'iihunnu1wVI1a~i'n~ 

Yl"'~~1\J~1\J1U 1 LL\1~ 

110 ?IU\Jfl'4'1J1~iim'SvhLii'IJq'Sii;,m'i LLNW!11Jyj 1 :!11'1JLL'IJ::U1n111mvJV11mh<~ii 2 - ~1'1J1'1J~ m vJ\J<s:::Lil'Vlq'in;JLLfl::!lVIfl1'VIn'i'SlJ 0.110 

~t11n1'SYl"'~~1UeJV1~0ti'S:::i;YJi51l1Yl tl'i:::~'V1Gf11WL un~lJ L 'i:!!~1'1J!lVII'I1'VIO'i'SlJ ~ PEA 11-1'1'i1LL'IJ:::lh~1'\J01'S~t1101'SYl"'~~1\.l 
', : 

'VI~t!Li'I'IJeJLLUl::/LLU:::\hn1'SU'il::'VIElfiYl~~~1\.l 

'-------- -----
~tlLLuuu'i~'Vl~t11n1'SYl~~~1'1J (ESCO) 



bUUeu 

l.G'l~ULL~'Wtll)'IJ~m1LL~~.:J'UU1~111rutl1~-;J'1u 2558 f111Lwvh?i1'W\)iJ.fl1fl L'll\P13 (.fl1flf1m.:J) ~.:J'VIl~'Wfl1U~ll 

- 4.~1'Wn1~'U1'Wf111.fl1EJ1'W (Internal) 

Lihu1~?1.:Jfl cn1fl3) 16 L ~ll~~ m1:wG'11lJ1)f11~uu-;J1'VI'I11EJ 1 wvheJ~1.:Ji1u1~~'V15nTrn wEJ.:J'rlmL"~vi'dn.:J 

L~lllJ 7 LL~'U.:J1'U 1~L~lJLLI:J'WL~lJL~lJ f1Wf1.3 1i1'1'U1'U 2 n1iln11ll 

- 1111 L~lJ .... 49 .... LL~'U.:J1'W LLfit"UdJ'U .... 52 ... 

= "' !:'! ~I "" LL~~L~lJ ... 166 ... f11\ln1':ilJ bbf1b"ULu'U .... 168 ... f11\lf111lJ 

2. ~1'Un1:::'U1'Uf11).fl1EJ 1 'U f1~EJ'VJ5 16 L ~lJ .... b~lJL~lJLb~'Ub ~lJL~lJ f1Wf1.3 L~EJlJ)1EJ~~bBCJ~~.:Jd • 

8.LU:J't.I-31'U I 

Lf'l"i~01"i I ~1'U 

9. 

LL~'t.ltJ~"\Wi 

ut~lmuLii1JL~1J 1 l.tl{utJ~.:j~eJ.:!n·mnm:m~1~vh.U~-ii'eJ.:! 

rwiw . .ffu 1-3 ~.~.a::m11wvh~1'ln1ue.hu 

10. 

d 
fi()TIJ'VI 

nww. . 
oU'U 1-3 

el~~1VIm1l.l 1~u.n nw£1.'Vfl'lul.Jru't'la LLI'\:: I ··' 
• • nnf!.~1JY1. 

n~£1.Lflf1'11111 

11. 12.(2) 

'lb~nm VIU1tl~1't.IVI<i'n 

1J.f'l.-1J.f'l. nww. . 
2558 oU't.l 1-3 

OW<I.W1JY1. 

13. 

~\J't.h~1J1ru 

'.i11J 

ca1u 

Cli1uu1'1'1) I u1'VIl 

-:.. I I I nwfl.l'l'IJ. nwf!.f'l'IJ. 

;; 

LibtU.J1EJ lii1'l.ITU 18 LLvi.:! 

2.Lfl'Hf111£1i1.:!1£11~11'VIEI ~1EJ1~VJn I VJn nww. I mul't.l 5 I mHu'in1'i"1 

fl-r1L~eJ'l.l ('il1mmm1~1dhm11mlJ 
d Sl q 

LL~'l.l.:!1'l.I'VI 6 'lleJ 6.1 m 6.3) 

b{hynJJCJ 100 % m:UL~eJ'lJ1'lJ~ f1W.fl. 

nTIII'l.l~ 

U.~'l.lmb~'l.lli'in'il (~~u.) L'VI'i : mol!:>l!:lo, Lb~n<d: (;T)(;T)~b~G'll . 
·-

5.1'1.2558 



3.13.13Jil.:l . 
II . q II ._, s. vnunTmv'l.lami::'Vl~J'IJ1 
(Learnins and Growth) 

L'lhtl'i::fl.:lfl (1111'1 3) 

u w~u1~~1'1'l13JI113JTH1 Vj~tJ3Ji'um~ 

L \J~VULL \JII~LLII::Il~WXf'IUI'I~~m Un1~ 
\Jl)~-11'1.1 

LL~'IN1'1J 

d "' 1" ... "' LLN1J-1111Jl1 1 yj~\11tjl'lll1m VII1£J~I'IIIil~n\JI'I'l13J 
" u «1 u ... .. 

1113.1 1~C1VIII n'lJ £1-lyj\1 n~1'1J L VjtJ'lJ\J Ll'lllilUnll ~VII) 

d 0 ol a 
L\e.!1J~1\JYI 2 n1~U1~::\J\Jn1~u~::L3JUf'ltlJJl1W 

i'~1111VIn'il (SEPA) 3.111-bLuu~f'ln~ 
d ,q II d "' 

LLN1J-1111J)1 3 n1'iL\Jl~£J3.11'1113JW'iil3JLVjtJ~il~~tl 

\J'i::'lJ11'13JLf'l'i1;!n'ilt>1L~mJ (AEC) 
.J•" ( ,,..,, d tl- .3" '' 

L2 n-3Lfl'i3J1~U6'i'i3Jil~l'ln'iiltl1~9lilL1.Jil-il LLr.!1H1YYI 1 n1'i 'i::L3J\Ji:-1~1'1113Jn1L'i'iln1'i~-il~ 

LL~::~~tJ1n1'i<O'~m'iFI11)Jfrnho~~ii 

\J'i::~VIGI11'W 

Cll1 Gl• .,.~., .. 

L3 '\.11'1111n'il.ll')tllfl1'v'l'il1\11Vl~ l.ll'l11l.l 

.w~w£Jl'il~£JLI'I'i-ilflhm~::'it\J\Jn1'i . ( 

'V11-i11\J'lJil-il€l-ill'ln'i 

L4 ll-ii\1'U1'1.1~'in'ilvl1U1~£JU1\Jln'i'il.JLLII:: 

L '\111'1 1 '\J 1~v~"'~1-~~~~~"hL vil.JLLnil~f'lm 
1u'i::v::em 

( 

20 f'lfi~Vll) 

£J~Rn'iLL,..,~n1'iL'ivu1 
~ 

LLt,JY.:!1Y~ 1 n1'5fl'h:ii'I113Ji:-ln~'IJ'lJil~\JI'I~1n'i 
~ . 

~il£J~rln'i (Employee Ens:as:ement) 
. d ... - .'1 "''I' LLFJ\Jl!11J)1 2 n1'ifl'i1l!Lil'il.Ji'l'lJI11VjLLII::'U€l~nUI'if'l • 

d .3 " "' "'3 ... LLN1J:i11\,1)1 3 1'111l.JI11L~~'lleNn1~yj~\11\111'il1~ 

eJII~1U'il1n~::~\JtJ~Pin'i~VI'IJ1£J~1U~1~~ 
d ~ " d 

LLN\J-111\JYI 1 LW3Jn'i::tJ1'\Jn1~LLII::U1\lln'i'il.JLVjiJ 

L vil.ltl'i::~VIGfl1Vj 1 Un1'ivhL uuo~~1u 

49 LLe.l\1~1\1 

;;~ 

n'i'i3J 

5 

2 

2 

8 

4 

1 

2 

3 

166 

"" • Q LnN<n1~n1'i\l11L'\J'\Jl!1'\J 

U I " .r .. 
- fl~i'11U'Vl'\Jn~1'\JV1l.l Core Competency 

LLII:: Functional Competency L~'IJltlml.l 
"' .; "' ~::~tJV11'11~VI1~ 

- lllut>vn-l1~mm:: 10 

' • .., o u .Ju 
- 1'11LIUW'iiltJII::'Uil~\11'\J11.J'tj'\Jn~1UVIL'lJ1 

I ,. ..J ..J II .., U V 

'i13JII'I'i-iln1'iVILntJ1'lJ£J~n\Jm'i\l~nT'i1'1113J~ 

'il1n~1'1J1'1JVjUn~1'1J~'il::.~tJ~L on1~1l.l 11'1'i~n1'i 
~~VIl.J~ UJtim.rn11~!l£JII:: 80 

- l'l113J~3JL'Ill~n\Jil-ilrln'i (Employee 

Ens:as:ement) 

- l~U't>vn·hnru'ti1~'i::~u 4 

- ~1'\J1'\Jn1'i'lJtl1tli:-llln'i::tJ11Jn1'iLLII:: 

U191n'i~3J~nt>1~Ln~'i1EJ \v) Vl~ilL yjl.J 

tl'i::~vtGI11'Vln1'i~1Lil'IJ~1'1J 

'i'UJli\Jtl'S::iJ1N 

l!\J\.I'i::ll1N\I'mh\l 2558 (thtJ\11'VI) 

l!\lftl!Vj'IJ I"\J~1n1'i 
(1) (2) 

7.868 

0.168 

0.372 

2.387 

0.7 

213.560 27.750 

l!\J~~ "l 
(3) 

11.583 





LLN'UU~,mn11 'IJ1::\11tf 2558 (nv-ln.3) 

1. 'IJ-a::L~'Un~~vttf (Strategic Themes) 

• ~~'\J~~I"ll.JLL"::~~LL1~~en.J 

8. LLN'U.:I1'1J I Lfl'l.:ln11 I .:11'1..1 

(Operating Strategies 'VI~tl Strategic Initiatives) 

d 0 ·' ~ .. 1 Lbi'J'!.N1\!'VI 1 ~111~LL":lu'l:lLlltiC·ml'l11ll"v''.:JWtJ ~ 

' 
~1'U~.:JI"ll.JLL"::~.:!LrJP'Ifltll.J'!JEJ.:I PEA 

;11'1..1 a.:tl'lliLL~::~.:J LL 1Plflilll LL\JtJV'Iil~ll nNfl.NU.Ol.l 

., tl t t .., t 
2.1~q ~::a~l'l~~~n~~vt5-a::~u~~l'ln-a 

• S 1 'lJl.J'lJ'IJLL"::~ij~1'\J L~~1'\JLaE.JiiFI11lll'i~"v''tl L~ . " 

s.1~qtl~::a~~~~~n~~vt5~::~ufl1EJ~1'W 

- S 1 'lJll'lJ'ULL"::~ii~11JL~~1'1..1LaE.Jiim1lll'i.:J"v''~ h . " . 

9. LLN'UU~,m 

( ~::u n~ n~~l.JVIL9' nw~m.Jtfll.J1 N'VI~~ L U1'VIl.J'l EJ) • 
( Activities I Action Steps) 

3. Lnru'ti'1~n1~~1Lil'W~1'U 

- ~::liltJf111llfi~w~t~~iH'qll'll'IJLL"::~~F12.J 
' 

~tli:J".:J1'U~1'1J~.:!I'lliLL"::~.:ILL1P'I~tl3J'!JEJ.:J PEA 

6, mw.n1~m~~1Lil'U~1'U 

- ~::lii'tJF1?1lll'i.:!"v''~L~'!J~-3~1J'lJ'IJLL"::~.:~I"lll 

~tl~5'1.:11'1J~1tl~.:ll'l11LL5'1:l~.:l LL 11'1fltlll 

'!JEJ-3 PEA 

4. L'lh\1111!1 

- 1ah!EJvn·hl'EJv":: 75 

7. L'lh\1111!1 

- hi1!~vn11~EJEJ":: so 

10 
d 

f1Cl1'1J'VI 

11 

•th.:!L1~1 

12 113 . .:~u'IJ1::li1N 1111 

l1\l'lll.:~1u\1an <fl1uu1vt) <fl,uu1vt) 

(1) "~'Vl'W 

(2) vhm~ 
d 

(3) tl'I.J 1 
• I ... " " I .. ! .. ! .,j .,j " I I 0 

1.1 u1:l~1ti.:J1tl LL":l~P'ILn'U'!Jtll;J"'l'lnLLtJtJ~tJ\Jtnll nrm.'VILOV1'!Jtl.:l ll.l'l.·O.V.2558 Otl.:Jtl'lti1Vn1'l (3) 0.010 0.010 

A11llfi.:l"v''EJ L ~~ El n1~\i\'1 L ij'IJ.:J'l'\J~'l'IJ«.:!Fll.J LL":: 

~.:ILL1~"El1J ~~~.:JL~ eJ~~. 
uhVI111El mv1u't~11J1~~ 3/2558 

0 ' .,j ·' 0 

LL"::~11J~'ltl1ti'VI w?l?l. n1'VItl" 'l11J 7 

LFJ~~m~'VI&i'n th::nau~1EJ (LEJO?I'l~LL'W'\.J s - 1) 

1. 11"1~-:~m~ ~~~l.J'll'Wti"EJ"nv t.utvJ PEA" 

2. 11'l1.:Jn1'i "PEA tl~n ~LL" ~n~th" 

3. LFI~.:~m~ "PEA 'IA1.:~tv 16'11~ vtn~i~" • 

11 LL'I-1.:1 

1 LL\-1~ 

6 LL\-1.:1 

l'lru::vi'l~'l'IJ CSB,(e.l?l~.~~?l'i'i.:J'\.J 

nvlvJ.~L~EJ1oUEJ.:J t1~::1J1ru 1 ~) 



8. LL~'IJ{I1'1J I Lfl~{ln1~ I {11'1J 

(Operating Strategies 'l-l~tl Strategic Initiatives) 

cl -S .. .. 1 LLp.j'lN1'Ul'l 1 "1'S'l~LL":::'IJ'StLlJ'IJ~"I'l'J1lJ~.:!"I'ltl ~ 

~1'1J"'{II'll.Jbb":::~-1LL'l~~tll.J'lJ~-1 PEA (~B) 

9. LL~'U\Jij~ 

( -s:::tjii~m'ilJ'\-1~ n~~t~lJmlJ1 ru'l-l~tl L t!Tvlm EJ l 

( Activities I Action Steps) 

4. Ll'l'S.:!fl1'S "PEA rn~,J., ri~1-1~1EJ" 
5. Lfl'i.:lfl1'i "'I-1U1EJLLV'll'l6LA~tl'IJ~" 

6. 1m~m'i "PEA ~lilemn" 

10 
cl 

~tl1'1Jl'l 

2 LL~'I 

1 LL\-1.:1 

'VIfll-1U1EH1'1J • 

11 

"ll1-:~L1a1 

12 

'!-1'l.i"Jli.:I1'1J'I-1~n 

7. 11'1-s.:~m-s "'IJru'IJ-s.:~'i::uu1wvhme;1uh.:~L~EJu" I 4 m..i.:~ • 
Lth'l-1~1ll t~cl1~'1JtJliLFl-s.:JnTm::: 10 ~~/nvlvl. 

lil1l.JLL\J\JrleJ\JC11l.J~n1l-1'1J~ (LeJflrl1'iLb'IJ\J 5 - 2) 

1.2 U'i::L~'UeJ"'l1nLLUU"'DUfl1l.Jfl11l.Jv;.:l"v'leJh 

~ Dfl1'i~1 L ilu.:~1'1J~1'1J~-1AlJLL"::~.:~ Ln~~mJ 
!111l.JoU tl 1.1 

uhVJ1l1tJ 

- me;1u\lil'i1l1"'~ 412558 (mEJtu 151u 

l-1~.:!~1mrt~~~'IJL!'l-s.:~m-s) 
- ~"fl1'i~1LU'Ufl1'i'i1l.J'VIfl Lfl'i-1fl1'i"l DEJL'IJ'it~\J . " 
1~U'mm11Lnruontl,-::L~ue.~G'IA11uVI~"v'lCJL';J'i::~u 4 

(W.:i"v'leJL~l.J1fl) 'i1l.J~1'1J1'1J 7LI'l'i~fl1'S L~LLrl 

1. LFl'S'Ifl1'i "'l1~'li'IJ'IJ"EJI'lJ1ll H'lvl PEA" . 
2. Ll'l'i'lfl1'i "PEA 'IJ"n ~Lm rn,;\h" 

" ". 
3.1m.:~m,- "PEA t-i1.:~LEJ 1"'1';1 'VIn;ilil" . . . 
4. Lfl'i.:lfl1'i "PEA rn~J., r~·hu:hEJ" 

,. I . · ~ 4 d 
5. Ll'l'i'lfl1'i "'I-I'IJ1liLL~'VIliLFl"tl'IJ'Vl" 

nB~u~m,-., lu.f1.-ti.f1.2558 I nCJ.:IB1'1J1EJn1'i 

nvJvl.~Lfien.U~N 

mu.U t~ 1.1 

l'lru:wi1-:J1'1J CSR 

13.-:~utl'i::1J1tu 

(~1'1JU1Yl) 

(1) "'~VJ'U 

(2) vi1fl1'i 
.. 

(3) tl'IJ 'l 

'i11J 

(~1'\JU'll'l) 



8. LLN'LI.:J1'LI 1 Lf'I7.:Jn17 1 .:~1u 

(Operating Strategies 'VI'itJ Strategic Initiatives) 

... 0 ·' Q .. 1 Ut.J'U..:mm 1 ~WJ~LL"'~u'S~LlJ'Lie.J"'Fl"J1lJW-:!Wtl ~ 

i\1'UG1~f'l~bL"::~~LL1\i1~B:IJ'lJB~ PEA (~eJ) 

9. LLN'IJU~~ 

( 7~u1i ~n-s-sl.l'VI~ nw~m.J'\BlJ1 ru'VI'itl L U1VIl.l1 EJ) . 
( Activities I Action Steps) 

6. Lf'l-s~m-s "PEA ~\Jltnm" 

7. Lfl'i-:Jn1'i "tJ~utJ'i,:j'i~uulvhhmEJL'wh.:JL~mt . . 
t •• Q 

'V!3JWW~ LnN't'ln17-u1::L3J'U 

\;~wal.J,jaavl01fl 'l"t:~u 1 fi1LO~a 1.00-1.80 (~!JU~t: 65) 

Vl~vm1-;nl'aa 'l"t:fiu 2 fi1Lo~a 1.81-2.60 (1!la~:: 70) 

Vl~weLil\h'IJmn~ 'i~~\J 3 f'l1Lo~v 2.61-3.40 (~ev~~ 75) 

Vl~welll1J1n 'it:~\J 4 l'hLO~tJ 3.41-4.20 (5!JtJ~t: 80) 
d t .., U I ., • II 

'l'l~'l'l!J 'il1J1nVI'lfl 'lt:fi\J 5 f11LO~U 4.21-5.00 ('ICJEJ~t: 85) 

10 
d 

f!Cl1'1JVI 

11 

'li1-:!L'H't1 

.j 

12 l13 . .:JUU1::lJ1N l 713.1 

'\.1\hV-:!1'1J'VIi\n (~1'1JU1Vl) (~1'LIU1Vl) 

( 1) rl~Vl'LI 

(2) vhm1 

(3) ~'IJ 1 



tt~utl~u~m-a t1-a::~1u 2558 (nwn.3) 

1. th::t~'UMI~'VH~ (Strategic Themes) 
c::t 0 (IJ Q dQ "" Q 

- :wm'Smm.J~tL"n~m'SVW11il1:W'VIanli'l'il.J1fiU1a 
" 

II " ~ II 
Vi1\Jfl-3 F11J Lbi'I::~<Hb ':JVIi'l £111 

Gl .. 1 ~ t Clol t 2. 1~q~'d::a-3FI~B~na~~G'd::~ut~~Fin1 

- 111 fl~'VI~nU'i'i,;'vli'h.na 1um'iu~'VI1'5~~m-s 
• 

tl~fln'i 

U al ; t tV 

5.1V~qu-a::fi-3FI~tl~na~~fi'i::V~Ua1V~1\J 

- 111 VVI'VI~nu'i'i~~i1t11a1 'Un1'iU~'VI1'i 
... . 
~~n1'HJ.:Jflm 

3. Lnru.n1VIn1'5~1LU\J•:JTU 

- ~ElEJi'l~fl"l111~1L~~'lltl~n1'iU11J1~'i~1'U .. 
fl111Ji'U~VI'llEIU~mi-3Fil.J (ISO : 26000) 

1J11oU'l'U PEA 

6. Lnru,;'1V~n1oafi1LU'U~1'U 

- ~ElEJi'ltfl"l11J~1L~~'llEl~n1'iU11J1~'i~1'U .. 
fl1111ofU~~'lltlU~ti~.:JF111 (ISO : 26000) 

1J11-ifl'U PEA 

"' 

LLUUWt1{1J n~a.~\1.01.1 

4. Lil1'VI:U1EJ 

- 11iut~EJn11~t~EJat 80 

7. Lih'VIli1EJ 

-11iut~EJn11~mmt 90 

a. LL~'U~1\J 1 LFI'i~nT'i I -11\J I 9. LL~'U\J~,jl 
(Operating Strategies 'VI~tl Strategic Initiatives) ('ittj1hln'i'i11VI~nw~t11JU~iJ1ru'VI~m\11'VIl.J'1tl) 

10 
cl 

am'U~ 

11 

'Y11-IIL1i'11 

12 113.-1\JU'5::3J1tu I 1111 

VIU1tt-111'UVI.9'n (~1'UU1~) (~1'UU1~) 

(1) a~~'U (Activities I Action Steps) 
' 

(2) \'i1m-s 
d 

(3) ti'U 1 
d C:, -.1 II OLI 

LbN'U:\11'\,!~ 1 LWl.J~n~::tjfli'11n')~1'UVIi'ln 

U'S'i,;'~fit11a1'Un1'5U~'Vi1'itl~fln'i 

... 1... ..... ... ... .. ... ..~..~ .. I .. I . 1.1 \l~tiU'ilJ Vlf'I111J~Lm.J1n~U'i_'i~'VIIlU"'i'I~TU nvlvi.YILn!J1'llV~ 1J.FI.-l.J.FI.2558 ml:\!El1'U1Eln1'i 

fl111Ji'U~~'l!ElU~ml-3flliLLa::~ .. :JLL1Vi~ti1J'lltl~ PEA ntJ~ih'\J1EJn1'i l'lru~vh~11J CSR 

(2) 0.050 0.050 

LLi'ltn1'i\j'itlJ1n1'i~1'U~1'\J CSR LLI'lt CSV Plru~vh~11J CSR 

1~nu~u7VITma::w1Jn.:nu 

LjbV11J1U ~1\J'J'U 1 i'U 'i'Jl.J 20 fl'U 

('VI"'n~~-s 2 i''U 1 ~'U·) 

,.~~1;\f;"~~j!@Wf%:_'$~_; ___ .&.!I@":~~~=Ef@"tflt'l:•\f11<fi, 



"\,' 

B. LLt:.~'LI.:t1'LI 1 Lfl'.i.:tn1'.i I .:t1'LI I 9. LLt:.~'l.ltl~Ui 

(Operating Strategies 'VI1e:J Strategic Initiatives) (~::~ii~n·r~l.l'VI"'nw7m.nJ~:IJ1ni'VI~BLth'VI:IJ1EJ) 

ct oQ Q I ~ llq I ~ " 

LLr:.l'lH1'LI'Yl 2 ~~1'11:1.JLLntu~tL:IJ'lJ~n~:IJG'II'lJ ~~ 
" 

I Cl Q.J 4, I IV 

G'l1'lJLG'IEJ~1:1JlJ11'1~~1'lJFI11lJ~Ue.J~'lltl'UiiltlG'I~FilJ .. 
ISO: 26000 

LLN1.N1'Yvi 3 w~'LI1L~lJtl'.i::i;VJ6mwm::'UI'lJn1'.i 
' 

fl111J'Y'U~\Jl'lltlU~mY.:JfllJLL~::~.:JLL1~~Ell.J'1Jel~ PEA 

( Activities I Action Steps) 

2.1 ~~m1lLLn::'tJ~::ti3ue.~n~~~1'LI 1tll~1'LIL~eJmlJ 

'LFI'.i~n1'.i'VI~tlLLe.J'LI'LI~1'U~1'U111~~~1'lJIS0:26000 .. 
tu\J 2557L~EJflru::vi1-~J1'LI~~1~tl'.itLDu., '.i::uu 

150:26000 'lltl.:t nv.J'lJ. 
"' 

Liht.UJ1fl ,)1'lJ1'LI 1 fl'loll 4 LLe.J'lJ~1'lJ 

mt~1u1!ll'.ilJ1"'~ 2/2558 

(LLt:.~'LI·n'LI~~hLu'Lim'.iL'LIU 2557) 

3.1 ~\Jltl'U'.ill'VI"'n~l'l.'.i F1111J~ fl11l.JLoU1L~'.i::'U'U 
' II : . J 

111!ll'.i~1'LI ISO : 26000 tvrn~lJLthvtlJ1EJ'Vl 
.. ' 

L~fJ1oDtl./Jrl'U\11'lJ~1'lJ~.:IfllJ LLn::~.:t LL 1\Jl~Eil.J 
II'• •u I ,d 

(~\J'.i'VI1'.iLLn::W'Lin.:t1'lJLLn~'VI'LIIE.I'I1'lJV1~~ 

~1LU'U.:t1'LI ~1'U C5R iJ 2558) 

L{l,,.unv ,j1u1u 1 iu 2 1u 1111 80 flU 

3.2 ~IJlii~m'.ilJ'luVl.:~fl111lR~Li1u~1n~ii~1'lJL~ 
I !:j ..J,..3 U 

G'l1'lJLn E.ILLn::'q:IJ'lJ'lJVl n1fl cy 

uh'VI111f! ~1'lJ1'lJ 1 milJ 
' 

(
U I U J ) 
~~~11Jn'ULLe.J'U\11'U'Vl 3.1 

,, 

10 
d 

&Ul1'U'Vl 

11 

'll'NL1~1 

12 I' 13 . .:t\Jtl'J::li1N '.i'lll 

\·n.btlo~J1'U'VIi1n (~1'LI'U1'Vl) (~1'J.J.'U1'Vl) 

. ...~ I .. I .. n'r'l'l'l.vhmn.Ua~ 1l.FI.-1l.f!.2558 nti~'U'.in1'.i"1 

nEJ.:IcJ1'lJ1tln1'.i 

flru::vi1.:t1'LI 

15026000 

nvh3 

n'l'l'l'l.vamn'Ua~ lJ.FI.-lJ.FI.2558 mJ\IU'.in1'.i"1 .1.1 "' I .. I .. 

nw~.n~. 1J.fl.-ii.fl.2558 

nEJ\IcJ1'lJ1tln1'.i 

flnJ::vi1\11'lJ 

150:26000 

nv.Jn.3 

nEJ.:~u;m'.i"1 

(1) ~~'Vj'U 

(2) vhm'.i 

(3) ~'LI 1 

(2) 0.010 

(2) 0.200 

(3) 0.020 

ntJ~~1'U1fJn1'.i (nwG'I. ~\JIG'I'.i'.i.:t'U 

flru::vi1-:J1'lJ U1::1J1ru11X) 

15026000 

nv.Jn.3 

0.010 

0.200 

0.020 



'. 

B. m.Ju.:J1'1..1 1 LA'l.:Jn11 I .:11'1..1 9. LLe.Jutl~~ 

(Operating Strategies 'V1'7tl Strategic Initiatives) (7~'4n~n7'il.I'VI"n~~ell.IU~lJ1ru'VI7milTvllJ1EJ) 

( Activities I Action Steps) 

LLeJ\N1uiil 3 ~~'U1L~1JU<s::~VlBfl1~f1'i::U1'Uf11'S 13.3 U1C.J"f11'S~1f1f11'i~UW.:JA11l.Jfi(;)Liiu~J~1l.loUtl3.2 

10 l 11 l 12 \ 13 . .:J\J\h~ll1tU 
flt\1'1..1~ '!l·m1fl1 'VIti1V.:J1'1..1'VIiln (~1'1..1\J1Vl) 

( 1) ".:IYJ'U 

(2) vi1f11'i 

(3) ~'1..1 ~ 
mHU~f11'S"1 I n.A.-t:i.R.2558 I n~.:~u~n1'i"1 I (3) 0.180 

!'l11l.I'Su~lil"tlBu!Ji~~.:~Rl.ILL"::~-nnlil~m..J'lJB.:i PEA (!Ji~l.I11LR'S1::~LL~1,Yiilvi1LLc.J'U-Il1'UVI'i~1R'iM1TU11EJ11li . I mNti1u1EJf11'i 

LLC.J'lJU~1Nif11'i~1'U~'IAlJLL"~~·m1(;1fleJlJ tJ 2558 

f1B.:!B1'U1Elf11'i (nvm.,Yiil~'i'i.:IU 

fHlJ~vi1'11'1..1 t.l'i~l.l1ru 1 ~) 

d ~ v -
LLIC!lJ:31]JYI 4 Lrl7l.JG'I11-Ili'JC\Ji5'S7lJ ~'SEJt:i'i'SlJ 

( Soft Control ) 

WTV!1J1V 

- iiC.J"f11'S~1 L U'U'I1'U!Il1l.J L U1VIl.J1 EJ'UB.:!LLc.J'U-Il1U 

'VI'7u1R'i.:~m'i., 

- <s1EJ.:J1'1..1~·mf11'i~1L ilu.:J1lJVJnL~'il.l1G'I 
' 

4.1 L~fl11l.lffl11lJLoU1hLL"::"'h~l'l11lJ\Jl'i::'VI'Uf1 

~1'UfiC\Ji5'S'SlJ ~~EJt:i'i'ilJ LL"::~'i7EJTU'i'it\JL'I..If11'S 
' 

tlljllii.:J1'1..1 ( Soft Control ) 1~LLn~U~'VI1'iLL":: 

~Uf1.:J1'U ~1'U'liel'IV!1'1~1'1~ L'liu f1Tn..l'i::cqlJ~LL~'I, 
LL'OJ n~t~/~ilt~ L tJuiJi'u 

uhm.nv 
... 

- ~U~VmLL"~~Uf1·:11'UVlf1fl'l..l el~1·nJ!lEJ 6 fl~.:J 
~. ' 

- ~(;11Jf1tJU7l.J 1 Af.:J 

IS026000 

nvln.3 

VJn'VIti1v.:~1u I l.l.fl.-t:i.fl.2558 I nt~.:~ti1u1vm'i (3) 0.020 

(n~ei.~(Jlei'i'S-IlU 

tl'i::l.l1ru1~) 

'l'nl 

(fl1'1..1\J1Vl) 

0.180 

0.020 



LL~'IJ\J~~n1~ \J~:::~1u 2558 (nvJn.3) ~1'U,;i''lflliLLfl:::~·m "JV!tlilll 

' 

1. th:a~'l.ln~~'Vlfi (Strategic Themes) . 2. 1~m.h::a.:~f'i"llv.:Jn~v'Vlfica::~uv.:~f'inca 

- L iJueJ~T\II't.hEJ L vJvh~f'lTW'l~'lfl11~~U~~'1JtJU 
" 

~tl~-:11'1~ 'lJ~'lJ'U LL!il:::i;~LL11il~il~ • 

8. LL~'U.:J1'U I Lfl~.:Jn1'.i I ..:111J 

(Operating Strategies 'VI~tl Strategic Initiatives) 

~ tJ Cit .., 

LL~lN1l,!'Vl 1 Fi113Jtl~tJii1IlEJ tJ1'!J1tJ'U13JEJ 

LL~::G'!Il1WLL 1\9l~tJ3J 1 'Un1':iVh.:i1'U 

• • 
- 113 vm:::tii'u~1~'~1!1'Um1~tl~tJ~Ji'EJ 

~.:~mEJL'Uil.:!An'S LLiiltfl1fl'll'.it'lJ1'lJ'U 

cu .I t t cu 
5.1~~~1~fl..:IR'llv.:Jn~~'Vl51~1il'Ufl1V'l1'1.1 

- 113 eJm:::tii'u~,m~1'Um1~tlfltJ~nv ... 
~..:um.rt 'UeJ.:JAm LLiil:::ml'ltl1:::'1J1'lJ'U 

9. LL~'IJ'lJ~~ 

('i:::~n~m'i1lVI"'nw~mJt1~3J1ruVI~mthVI1l1eJ) 

(Activities I Action Steps) 

1.1 VltJVI1'UR113Ji f'l113JL oV1 h~1'U3J1~'i.FULLfl:: 
tJ ... 1''"' ... cltJ.. ...... ... m111 "£l~IleJ VlntJW't.ln.:J1UVI !)\JIJl.:J1'U~1'U 

'St\J\JLvJvh L~'U wun'l1'UDtJ'VlLf'IU 

w1!n.:~1'ULLnm:::m'l1 vJvh-u'liloU'tJ'l 

LihVJ3J1EJ ~1ti1\J 200 fi'U 

----- - --·~-- ------ -------! - ~ --- ---- - ------

t., 0 Q 

3. Lnrusn1~n1'5'~1L'IJ'IJ.:J1'1.1 
0 CLJQ ,J Clio 

- \!1'U1'Utl\JI'lLVII'l'V1Ln~\!1n'S:::U\J'1Jtl.:J PEA • • 
~tJ~.u1vJ 

- fl1tii''1Ju'll-s:::~\J~mlntl'lltl..:i PEA 

(Oisablin~ Injury Index : v'DI ) 

6. Lnru'ti1'1iln11~1Lil'U'l1'U 
0 -.- crl;. 

- \!1'U1tltl\JIJlLVIIJl'V1Lnlil\!1n'St\J\J'1Jil..:l PEA . . 
~eJ~.u1vJ 

- l'htii''lJUtl'l:::G'I\JtlmlJleJ'lliH PEA • 
(Disabling Injury Index : v'DI ) 

10 11 12 
cl I I "' flC11'UVI "lJ1'lL1~1 'VI'U1V'l1'UVI~n 

.. 
nt~.:J1f'1n~mJ, nv-l1f'1n'i'i1l, 3J.f'l.-B.f'l.2558 

vJclcl ... 0 

nvJ .'V1LnEJ1'lltl.:J n£J.:J£11'U1EJm-s 

\ 

<I 

LL'I.J'Uvlil{ll n~~t.~\J.Ol.l 

4. L'lh'V13J1tl 

- hlumm11Lnrue;i1~-s:::tii'u 3 

- hld'i'Ufl1 0.8145 

fl~-l/,j1lJ1'Ucrl oUt ~itl 
\1 

- 12.lumm11Lnru'ti1~~:::tii'u 3 

- 12.!Lnufi1tii''llu 0.1138 

7. LU1'VI3J1tl 

- 12.lutJEJn11Lnrue;i1~-s:::tii'u 4 

- 12.luewn11Lnru'ti11il"S:::tii'u 4 

13 • .:l\Jth::li1N '.i"Jll 

<a1'1J'U1'V1) <a1'U\J1'Vl) 

(1) fl.:IV)'U 

(2) vi1m~ 

(3) ~u ~ 
(2) 0.312 0.312 



I 
B. UJ:,J'LN1'1.1 I Lfl':i.:ln11 I .:11'1.1 9. LLe.J'l.l'lJn~ 10 11 12 13 • .:1\JU'i::ll1tu 'i'lll 

(Operating Strategies l-1~e:J Strategic Initiatives) ('i~~n~n'i~1J"'"n~~e:J1J\J~1J1rul-1~e:JLil1'VI1J1tJ~ 
d I I 

., 
. (~1'1.1\J1'VI) (~1'1.1\J'l'VI) flt11'l.I'VI 'IJ'l.:IL1fl1 l-1'1.11V.:11'l.ll-1fln 

(Activities I Action Steps) (1) G'l<!Vj'l.l 

(2) v'hm1 
d 

(3) El'l.l , 
cl \J ..., Clil ..., 

LLN'!..!:Il1'1J'VI 1 FI111J G'IEl~llEJ El1'!11tl1J11JEJ 1.2 <J11JLfi~1Jfli1<~fl'J11J\Jae~~Jia1um'il'i1<~11J 

LLG'l~flfl1~LLJ~"mJ1'l.lm'i\'i1.:i1'\J (~El) 1.2.1 ~~'!1~L£l~1~n~~'i1'\lflelu'f1~ne:Jfl~,.:~ nr:~<~il'lm'i1J'1 1J.FI.-i5.F1.2558 ne:J.:~il'lm'i1J'1 (2} 0.030 0.030 

'lJEJ1EJL 'lJ\11 'f1~LLru rJ'l \-1\Jl)~.:i1'ULLG'l~'l/~U1~\I~m!f1 n'l'lvl.~L~EJ'loUD.:J 'I'Jy.J cl cl ... n .'VILntJ'l"lle:J<~ 

1 ~tJ~~Ul'l1J1J'lUI'i!'l1Jfl1'11JUG'le:J~J1 EJVjnVhN1U ~tl . 
... , .. iJ OJ L1"yUJ1f! ~'i1~5'1ElUVJn'V11J\111J &'!~ 2 m'l 

1.2.2 1Lfl"S1~~m~:-;f'i11J1tu~'llumcstlcs:-;flu nD.:J11'1ncscs1J'1 1J.fl.-15.fl.2558 nD.:J11'1ncs"S1J'1 - -
~~fiEJ~~rJ1J'i1EJ\111J \1\J. VJn nvM ~\J. 

L1'1:JliJ31:Jf! e:J~1·:~tJe:Jv1ml.J15'1&'1~ 1 Fl~<~ 
I 

1.2.3 ~~n~n'i'i1J11JF1111JUG'le:J~JiEJ L~El5'1i1'1 ·. ne~<~11'1m'i1J"1 1J.FI.-n.EJ.2558 ne:J-:~11'1m'i1J"1 (2) 0.050 0.050 

'. 
" f1111JEhLUie:J'l.ln1'iUl}~\l1'U~1EJfl111JUG'le:J~fiEJ 'l\J. 

1 \-1nu~un.:J1'UVJm~~u 1~~u'VI'i1'u 
... 

L1'1:Jl131:lf! El~1.:JtJEIEJUG'lt: 1 FI~.:J 
d I c::-. tJ ..., 

LLNWJ1'Y'VI 2 \11'U5'1.:JL5'1'il.Jf1111J G'IEl~llEJ LLG'lt:n1'i 2.1 ~~vhlfl'i.:Jn1'itli'utlj-31Jih1'P1'1l'illtJtJ~1'11thv 1~EJm: n'V'J'V'J. 1-3 1J.FI.-fi.f1.2558 nr:J'ItJ~n1'i"1 (1) 8.000 8.000 

~~~\1Dtlmru1 'l'lvh t ,Xtln~Ji'D'I~11J:U1111"S~1'UL ,Xmfl tli'Ut.l1-:!'iii'U\JLL'i~\l~ LL'i-:1~1 mJDLLtl~'l n'i11~ 't'li'CJ1J~.:I I 

neJ.:~il'lm'i1J'1 ( ~\JtJf\JU1~LLfl~!i1VLL IJ1 VlnLL'VI'I 
• 'U .. . 

U'i~'lJ1'lJU ~\il~.:JflDUL'I1anri1'VI~tJ~11EJ~tllm L~tJ1~Liililfl1111tl~tJ\!1JlEJ Flrut:l'i1.:!1'U CSR tht•h\I~El~ mi~. 

~'~~Diil~.:~ i1mnHtJtl'i.:!n1'i't'l11il~1EJ~m'I1EJn1'i'lnlil~1EJ LL11t~\JtJf\JtJ1~1'11fJ 

Drop Wire vi'bJLtl'IJ'itLU!J\JLL~t11l't~-b'nu 't'l~tlll~'l ~lli'111'1liH ne~11.) 

oUtl2J~l'IJ'illtJtJ GIS hl'iLLmll TAMF 

W:JliJ31:JEl ~1\.11'\J 16 \l'l'U LL~G'lt:.:J11JL~Ue:JEJn1'1 

5 nl.l. ('VInnvh~. 1-3) • 



.,, "' 

B. LLe.J'LI'l1'LI 1 Lfi'Hn1'i 1 '11'1.1 9.LLe.J'Litlijmi 10 11 12 13.'l\J\h::1J1N '511l 

(Operating Strategies Vl~!.l Strategic Initiatives) ('5~\jf1~n'5'5UVIfinV'l~uUtnU1t\JVI~!.lLthVIU1EJ) 
d "il·Nmn I ... 

(~1'LI\J1'VI) (th1J\J1'VI) liltl1'1J'VI VI'IJ'lEJ.:J1'1JVIM 

(ActiVities I Action Steps) (1) ~'I'VJlJ 

(2) vi1n1'i 
d 

(3) uu ~ 
d I.Q t1 Q,l 

bbH\1'!11\I'VI 2 '11'UI'I.:JLI'I'iUP1113J ~u~J)EJ LL~~n1'i 2.2 ~1Luu1fl-s.:Jn"1-s • '!lu'llu'll~u~nEJ1m'tl PEA .. nv4~.tJ~. 3J.I'l.-ti.fl.2558 nu.:J11'1m-su., (3) 0.945 0.945 

~~~-:~m.Jn'iru1 'tlrh 1 ~nn~u.:Jl>l1l.JU1Vl'i~1'1.1 1 ~ml'l 
' " ... LVTVf3d1fl nv4u.tJ'!l. ml.:J\J~m,.., (nl'la. ~~l'l'i'i.:J\J 

1h::'lJ1'1JtJ (~tJ) - ~~mm.n7nMn'IY1 \J1'1J., \J1C'1. (~1~1'\IJvh) n'VJtJ.C'I~'i. nEl..:~ti1u1tJn1'i \J'i::U1N1~') 

acm)u"':: 25 flu ~1'1.11'\.1 375 l'ltJ (12 I'!Cl'lUtJ) n'I'Jlil.I'IR. I'ICIJ::'Yh:nu CSR 

ri1111i'\J nv4~.tJ~ .• n~ .• I'!W. Vlll-JEJ.:J1tJ~:: so l'ltJ nv4~.1'!1'l.2 

~ "' "' .. 'i1EJ ul'ltn\JtJ LL~::'i1EJ~::LuEJ~utJ~ nv4~.1'!V'l. 

(LEJn1'11'iLL tJtJ S'- 3) n'VJC'I.C'IVfU. 

- ~-s1~rtu\J LLu::li1m'i1mv4vhuel1.:J nv4u.u'Vl.:J. 

'll~u~nEJrtmuu~:: 1,ooo l'li'1L~uu ,j1u1u nw~.n~ 
" 4 Gil d 

15,000 R'i1L 'iEitJ 'i1EJ~::LtJEJ~EitJ, nwrt.~'Vl'IJ. 

(LtJnC'I1'iLLtJtJ 5 - 3) n'VJEJ. u\J..:~. ' 
I 

. 2.3 'lli'\J'll~.:J'it\J\J1v4Vl'lu1~1'ih.:JL~EJtJ~l-11'l1n" nwli.'VlEJI'l. :U.I'l.-ti.l'l.2558 nu.:J\J~n1'i"1 (3) 0.150 0.150 

Ul1'!1;J1fJ ~1tJ1tJ 5 ho~~L~tJ'U nwa.'Vlil. ntJ..:Jti1'1.11tJn1'i (nflC'I.~~C'I'i'i..:JtJ 

nwa.~cy. I'ICIJ::'Yh.:J1tJ CSR th::u1N1\1) 

nwrt.~'ll. v4w d"" , n .'VlLmn'lJu.:J 



•l 

B. UN1N1'1..1 I Lfl'Hn11 1 -31'1..1 9. LLN'IJtJ~Ul} 10 11 12 13.-3\JU1::3J1W 113.1 

(Operating Strategies 'VI~tl Strategic Initiatives) (1::unvm1~'VI~nw~mJ\.Rmru'VI~e:JLtl1'V1~1EJ) · • 
.. 

~Cl1'1J'VI "'h:n1fl1 VltbEJ-31'1J'VI~n (~J'IJ'UJ'VI) (~1'1J'U1'VI) 

(Activities I Action Steps) (1) a-:JVJ'U 

(2) vhm~ 
... 

(3) tl'U '1 
~~N'\N1lJyj 2 ·:n'Uri'IL?I~~F111~tJ"eJV!JlEJ LL"::n11 2.4 11'l1'1n11 "PEA \-11-:~tEJ 1?~1vVJn:U111l" • 
~~~'l~tln1ru1'1'1~11~~n~B'IIIl1~~1~~~1~1'U1~n1f1 2.4.1 ~~ iivn11l.J1 ~fl11lJ~LLri~1'VIU1ri1'U~1'lln1~ nw".a'IJ. lJ.fl.-ti.f1.2558 

.. 
(3) 0.058 0.058 

" 
mNu'm1~, 

th::'l11'll'U Mil) oU1~1'lln1~/L~1'14U1~eJ'I~n~t1nl'l~B'Iri1'U~B'I~'IJ neJ~cl1'1J1EJn1~ (nfl". ~~"'~~'~U 
". tJ ~ 1tJ .. ... ~'1..11'q~'ll'IJ LL":: 1::'1J1'1Jt~'VI1 LnEJ1nu~::uunTl l'lCIJ::Vh-11\J CSR tl~::3.nru1~) 

~1EJm::LL?IL~Vh'1Ja.:J PEA m~tm~vhmhl~nlift~'l "'1J 

tJaa~li'mLa::tJ~::'VIeJ~ m1tl~lJWEJ'lu1a~r~nm::LL" 
. .., .' \1\1 

LW~ 1 X " . " '..1 1~~ 'IJLUB~IIl'IJLLa~n11bLv-lL'14~n11C\JL't'ftl 

· tla<~nt~m::LL?~1'1'l·rhiij'V~<U'a<~ 

WJlUJJEJ ,Y1u1t~ 100 flt~ LtltJmn 11u 

2.4.2 ~~nvm~2.1L~f111lJ~nuL~1'14U1~'VIU1E.1~1'1J m'la."'w1. lJ.fl.-tHl.2558 
.. 

(3) 0.290 0.290 
" 

na~mm1, 

tJnma'lri1'1JVltJ'IrilJ ~U1'1/~'lllJ Lbft::t11::'!11'lllJYr11 tJ nwtl.tl'VI'I. 
. 

(nfl?l.~~?l11'1tJ mJ.!Ia1lJ1EJn11 

~12.! ntJ'!-1t.b EJ'I1'-!tl n l'l1a'l ri1'-l '!Xa~ii'IJ 1 '-l~t~YiYiii nwn.tl~'-1. flCIJtvi1'11tJ CSR t11::~1rut~) I 

\1qj'V11m::LLf'f1wvh-V'~.Ue~'~tlt~EJfl~~L~v1nu1::uu nwf't.m. 
y.J .., ., " 

n vi.'VILnEJ1'1Jtl~ 

n11~1E.In1tLL"1vl~1'1JB~ PEA m~1mvi~1Beh'l nwti.Uft. 

Cln~tlo!l tlftti~JltJLLftttJ1t'VIeJVI n11tll~'t'IEJ1tJ1ft~ . 
" " 
~nmtLL?IL '1'1~1~~ 1 tiL ~tl'I~'ULLft:mTm ~'I L 'VIII) n11ru 

' 

b ~mJtl-3 nlJn1tbLf'f1 W~1-v~.ua~ 1~i{'IJ~~u~~'!IEJU 
I 

'IJB'~ nw'!l. ~~,.r~a:: 1 LL'IA~ Ltl1..1na1 11'1..1 I 

Uh~UJ1!1 ,jJ'U1lJ 5 El'UIIl./L'VI1'1tJ1ft 

( ~o!I'VI1~flt 1 LL \-~.:~) 
----



,. 

8. LbJ:.J'\J-!11'\J I tfl-a.:~n1'a I .:!1'\J 

(Operating Strategies Vl~tl Strategic Initiatives) 

d I ~ al '-' 
bbf-.11H1\Jl'l 2 \11'\JG'I\Ibi'l'il.JI'I11:W ul'ltl~.flEJ bbl'ltfl1'i 

~~~.:~eJtJ mru1 vlvh 1 ~tln~eJ-lm:w:w1V1~~1'1J 1 ~mA 
' " ... 

tl1t'111'1l'IJ (~v) 

9. bbJ:.J'!Jti~Ui 

( 'it'U n~ fl'i'i:WVI"' n'l"l~tJ:Wm:W1ruVI~eJ L thVI:W1 EJ) 
' 

(Activities I Action Steps) 

2.4.3 ~~n~n·mJ1~m,:w-rlurn'i1mvJvhe:Jci1-l 
" ' 

tln~e:J-l tJ~e:J~J1EJ tJ'i::vrei'~LLG'ltm'itliO:W~EJ1'U1G'l " ... 
~~nn'itLH'ILwrh~~L'uLtfe:J\1~'\J 11XntJA~ um7vu 
'it~'Utl'ittl1Jfiin~1LLI'ltlJliEJ:Wfiim.~11'1J~'U~ nW'll. 

l'!thhJeJEJn11 500 A'U L~unm 1 1u 

UhV!1J1f! ~1'U1U1~Ue:JE.Jni1 500 AU (5 nvJ\'J.) 

10 
d 

flCl1'1Jl'l 

nweJ."'W'i. 

nvlu.e:JYI\1. 

nwi1.Ell.J'IJ. 

nwG'I.'Vl'i. 

n'V'Ia.u". 

11 

"li1.:Jb1il1 

l.J.f'l.-ti.A.2558 

12 113.~Utl'i::1J1N I 'i11J 

'IIIU1t1~1'1J'IIIi1'n (tJ1'\Jt11'Vl) (fh'IJU1l'l) 

nu'lu~rn'i., 

(1) ~'lVfU 

(2) vi1fl1'i 

(3) 5u 1 

(3) 0.140 

nt~-leJ1U1EJfl1'i (nf'l".,Y~"'i'i'ltJ 

flrutvh~1'\J CSR tl'it:W1ru1~') 

··'··' d cl , nnn.'VILntJ1'1Jtl~ 

0.140 



,. 

1. tl1::L~'Wn~~'VI5 (Strategic Themes) 

- Luu~-;i1VI'lhv1vhhvirhil.:~Ci.:~f'111l.l'Y'U~~'!lB'U 

~e)'«.:Jf'll.J 'lll.J'li'U LLrl::~.:JLL'J~"Ell.J , 

8. LLe.J'IJ.:t'1'1J I 11'1'I-3n'1'i I .:t'l'U 

(Operating Strategies V11El Strategic Initiatives) 

d .I -=- . o ~ 
bbe.JlN1'U'VI 1 u'j::LlJ'U~M11lJ?I1L7~'uEl.:Jn1'j 

~1LU'lJn1'j\il1lJLL~'U'lJ~~n1~~1'U~..:JP'lJLLr1:: 
' u 

i;..:JLL"J~rl!Jl.l 

d .I .,. o " 
Lbe.Jl,I:\11'U,Vl 1 u~:::Ll.J'UeJrlf'l11l.J?I1L 'i~'lleNn1~ 

~1LU'lJn1'jVl1lJLLe.J'UU~~n1'il"i1'lJ~.:Ii'll.JLL~t: 

i;.:~ LL1~"~lJ(~eJ) 

I"J1'Wgi'.:J I'll! LL~::~·m 'Jf\\lilll 

2. ~A~V1::a~R~il~n~v'VI51::~uil~Rn1 . , 
- 114 i'i.:~L"~l.lnT~ii?i1'U~1:u'Yu~~'llBu~mr.:~l'll.J 

· 5. 1PmU'I~fl-3R"'Jil~nilv'VI;h~~'l.lfl1tl.:t1'U • • 
- 114 ~.~~l.JnT~~~1'W~1l.l~'IJ~~'liEl'IJ~El~.:~l'llJ 

9.Ue.J'IJU~m 

('i::'Ufl~n'i'il.JVI~nri~ill.JU~l.l1CUVI1EJL\J1VIl.J1EJ) . 
(Activities I Action Steps) 

1.1 ~~\il1lllLrl::tJ'j::Lij'UeJrlFl11l.lri1L~~fl17~1LU'W­

m71i11lJLL~'UU~~~1'W CSR 

W1'1UJ1EJ - ~~lil1l.ILLr1::?11tJ'i1V..:J1tJ~rlVJn 11il~l.l1?1 

J .. ~Q .... ~ 
- , 7::Ll.JWH'II'I11l..Jrt1L 'i~n1'i~1L'U'U..:J1'W'VIn ~11mJ1?1 , 

(b.i,:EJEJn11imm:: 90 'UEl..:J LLeJ'U..:J1'U/n~m'il.l 

~..:JVI~~~vi1Lil'1Jn1'i) 12 LLeJ'U..:J1'U 26 n~n'i'il.J 
0 '-' IJ C. .Jc::1 I I 

- ;:J1'W"J'U'lJEl,H'i'IJn~1\JLLr1::e.JtJ'iVI1'i'VISJ?I1'U~1l.J 
" 

1unlilm'il.J CSR "'JP:hlEJ.:~I'in-s hJ1Jmm11 7o/o 
0 .., ~ • 

~-'U1'U 139 I'I'U'('W'Ufi'I1'UVl..:JVI2.1~ 1985 I'I'U) 

(LtJn?I1~L.'UU S - 4) 

3. LnN'ti1fln11~'1L{j'U~1'U 

- ~~w~::l'l11l.Jri1 L ~~"'JEl~l'l11l.l~h ~~I'11'U 

CSR th::~1\J 
o 'II II ._ c=Jq 

- ~1'U1'U'JEl.:JVItJn·nULLr1:::~'\J~VI1~VIl.J 
" 

~1tJ~1l.l1'Wii~m,l.l CSR '!JEl~EJ~I'im 

6. LnN't11ftn1~~hLiltJ.:t1'U 
u ~ Q ~ Q u 

- 'jEJEJ~::fll11l.lrt1L7~"1JEl~l'l11l.lrt1L'j~~1'U 

CSR th::~1tl 
0 .., " "=- dCil 

- ~1'U1'lJ'i:JEl~VI'Wn~1'ULLrl::~'IJ'jVI1'j'VIlJ 

" 
a1U~11l1urhm~·nJ CSR 'lJeJ.:JeJ.:J~n'i 

10 
..1 

i'ICI1'U'VI 

11 

"'i"NL1~1 

12 

'YIU1V~'1'U'Yii\'n 

'VIIIVIU1ti..:J1'U I l..J.I'I.-1S.f'1.2558 I f)EJ~ci1'U1eJfl17 , 
f)t).:JtJ~:'l1'i'1 

fl ru::vh~1'U CSR 

LLuu'rlt~{3.1 nw~tw\1.01.1 

4. L\h'YI3.11tl 

- hlumm11~ewm: ao 

'1 I II I II 

- ~l.J'UE!Eln11~tltlrlt: 7 

7. LthVISJ1V 
'1 Ill I II 

- ~lJ'UEltln117Eltlrl~: 90 

1 ttl' 1 II 

- l.l'WEltlf111'iBm:n: 7 

13.~\JU"i::3.11ru 

(il'1'Utl1'VI) 

( 1) rl.:JVI'U , 
(2) vhm~ 

... 
(3) il'U '1 

113.1 

(~''1'Utl1'VI) 



(Operating Strategies VI~€! Strategic Initiatives) 

li':i':il.J'U1~ 

LLrl~€l\J~n~vt~WtJ1n':i . 

bbww" •w• "* ~<~L&'I"7l.lm7tl7~VIeJI11W«-:~.:~1u'Vln . 
fl1Fl&hu 

( 'H~tlfi\lm<sl.l'VI«nw~m.Jtl~l.l1 ru'VI~€1 L th'VIl.l1tl) 
d 

~Cl1'UVI 

11 

'li'HL1~"1 VIU1~.HI"''U'VI~n 

13.~'1J\h::1ntU 

(""1\J'IJ"''Vl) 

(Activities I Action Steps) I I I I (1) rl'IVJ'U 

wun~1\J~(;ltJ1"'1 tJ 2557 ~1\J'l\J 300 fl'U ' 

" I II .. J 0 0 I 

•u ,.,.., og ':i'll.J"'':i1'1V.J1tl'l!~rl€l'lp \!1\J1'U 2 LL'VI'I 

.2 LFl7.:Jn17 "PEA tlfln~mr~ ~n~th" 
'U " 

4.1 ~\il~-l'VIfl€1\ilth~VIer\ilw«~~,'Ut~vh LEo 1~LLn 
.cJ o .... rr .d • d 

1\J'Vl&'l1fl'1J/ ~ 'IJ71 ClJ&'IC11tJ/"'Cl1\J'Vl'Vl€l'l LVI tl1 

(2) vhm"J 
d 

(3) €l'IJ 

VJn'VItbtJ.:J1\J jl.l.Fl.-5.Fl.2558j nu.:Jci1tJ1tJn1<s 

fltl.:JtJ7n1'S"1 

l'lru~vh:n'U CSR 

V)fl'VItbEJ~1'U I1.1.Fl.-t5.Fl.2558 I na~ti1'U1EJn1'J (3) 0.120 

n~\l.n\1. 

n~a.uwfl. 

n€l~u;m'i"1 (nfl&'l.~ti1&'177.:!\J 

l'lru~vi1'11\J CSR tl'i~l.l1C1JL~) 

'lll.J"il.J~~€1'1&'1'1 

·1.1.Fl.-B.fl.2558 I na~ti1'U1EJfl1'i (3) 0.200 

na.:~u~n1':i"1 (nFl~'!.~l11&'17'i-l\J 

l'lrutvi'1.:J1\I CSR tl'i~).J1ru1,X) 

fl\1., \JWfl. 

nvl&'I.'Vltlfl. I lJ.fl.-li.fl.2558 I na.:~ci1tJ1EJn1'J (3) 0.050 

n€l.:~u';m'i"1 (nfl&'l.~til&'I'J7.:J\J 

l'lru~vi1-:J1\J CSR th::1.11C1JL~) 

n~&'l.vtEJfl. 

n~\l.'Ul I1.1.Fl.-B.Fl.2558 I na.:~tiTU1EJfl1'J (3) 5.400 

nvlfl.€llJ\J. na.:~u~m7"1 l(nP'I&'I. ~111"'':i'J.:J\J 

1'UI 

(""''U'IJ"'VI) 

0.120 

0.200 

0.050 

5.400 
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ue.~ut1!ju~n11 t11::,]'1iJ 2558 ~'hunTH~'U LLUUvltl{ll mat~\.1.01.4 

1. \l~::L~'Un~~'VI5 (Strategic Themes) 

- ri\JmiL~\J 

8. u~u-:~1u I Lfi~.:Jn1'S I .:11'1.1 

(Operating Strategies Vl~tl Strategic Initiatives) 

Ql al t t 0,1 t 
2.1~q~~~~~R~~~n~~'VIG~~~~~~Rn~ 

F 1 ~~1-5lJ~Ph L ~LLri~ii~1\J 1111~1\JL~EJ 

"' tl ~ ~ ~ . 
s.1~q ~~a~R~'il~n~~'VI5~::~ua1v~1u 

Fl "'~1,l.laf'hL~LLri"'1EJ~1\J\iTvn.hmbfl::~~rn'j 
" 

(J111'l 3) 

9. LLNlJU~~ 

('J::"ln'ilm'il.l'vl~n"W~mJ\J~lJ1CIJ'vl~tJLth'vllJ1EJ) 

(Activities /Actiori Steps) 

d .I '01 'I 0 .. • '01 LL~lJ$1\JYl 1 ~1'Uu~::111fle.Jfll'llfn ~VI1~LI'!'j'l:f!l'li"'(;l'j • fl1U1":U, 1Lfl'l1::VILLfl::~1EJ~1'Ue.Jflfl1n1 ~VI1~ 

(Economic Profit : EP) ' Ll'l'J~!I'11"'(;l'i'!Jtl~"'IEJ~1\J"1 

UhV11l1fl 'i1EJ~IU~fl'VIm~tl\J • 
n~n.3 ~1\J1\J 2,600 ~1\JtJ1Yl 

d .I '·~ "' ci LL~lJ~1lJ'V! 2 >11\J u'i::lJ1rl~flfl1n1 ~~fEl'UVIMl'tlm\JEJ - l'i1u~w. 1Lfl'l1::'-hL~::'l1EJ~1'U~"'n1hntJ'U'I1n 

m-Q .La::~1L~'il11~1fll (EBITDA) .r .. ' ~ 
~'ilnLU!J fl1~. LL~tfl1L~tl~'S1fl1 

Uh'Y!3.!1t! 'JIEJ~1Ue.J~VlnL~tJ1.J • 
nvJn.3 ~1\J1U 6,850 ~1UU1Vl 

3. tntu..11'M1~~1LU'U~1'U 

- !'linihm.:~LI'!'i't7:§1'11"'(lli 

(Economic Profit: EP) 

- ~1rhhrit1u~nvwmdEJ rn-Q LLr~::~ .. lL~c)lJ 
i1fl1 (C:BITDA) 

6. Lnru'f11flm~.i'1LU'U~1'U 

- f'llrl1h'VI1~LI'!'l~'ll'!1"'1ll'f .. 
(Economic Profit : EP) '!leJ~I'l\JVLI'l~!I~1EJ 

" 
~1VIU1~LLfl::~~m~ (mfl 3) 

' 0 ~ ' ... 3 .. ' "" - f'l1n1~'jnmJVInV~tJmuEJ m'l:f LLfl::l'liL~'tllJ 

'j1f'l1 (EBITDA) 'iJ!J.:J~UeJLI'l~tJ'!i1EJ~IVIU1EJ 

LLr\::\J~n1'l (mfl 3) 

4. Lolhvt111EJ 

- hlumm-l1 -5,628 ~·1\J'\.JI'VI 

- 1~umm-l1 33,946 K1uu1V1 

7. u~h'VI111V 

- 1a.Jue:wn·:h -5,628 ~1uu1V1 

- \~'\Jmm-J1 33,946 ;\'1uu1'Vl 

10 

arnuvl 

11 

'IJ'NL1~1 

12 113.-:~utl'S::lJ1N 'S111 

'VI'.hti.:J1t.i'vli1'n (il1'UU1'VI) (~1'1JU1'VI) 

(1) rl~'VI'U • 
(2) l'i1n1~ 

d 
(3) .:!UtlU 1 

nEJ~ucy~ l.J.I'l.-5.1'1.2558 nEJ>lU'1!~ 

ntJ~ucy~ l.J.fl.-i5.fl.2558 ntJ-1ucy~ 



1. \.1-a::L~'Unfl~VIG (Strategic Themes) 

II "' - ~l1'Un'l'iL~'U 

8. LL~'IN1'U I Lfl~.:I01'a I .:11'U 

(Operating Strategies Vl~tl Strategic Initiatives) 

d tJ ... LLHlN1'UVI 1 .:J1'U 'i::3.J"J"e.J"'i)tJ1~1e.J"\Jltl'lJLL'Vl'U~1n 

~hm7'v'l6 

.d "' ~ " il" "' tl 1 ~ LLH'U.:I1'U'VI 2 'LJ'i'VI1'i 'UVI'i'v'IEJ 'VILOiil 'i:: tl'li'U~.:J~fl 

L__ ____ ----- --------

~1\.ln'l''n~'U 

2. 1~q\J-a::~.:~fi'l.IE.:Jnfl~VIG'a::~\JE.:Jfln'a-. 

F2 ~~1~'i1EJL~•nnm'i~1b'iJuq'in';JeJ~1~~ 

th::~VIGil1'v'l 

5. 1~J~q\J"I::il.:~fi'llv.:Jnfl~VI5-s::~uil1tt.:J1\J 

F2 fth:~~1EJL~ii'~1nm~~1L U'Uil~n~t1~1~i:i 
-' 

tl~::~VIB.f11'v'l 

9. LL~'U\Ji)tm 

(~::~n~m~li'VI"'n'v'l~t~1l'll~1.11ru'VI~mih'l-1l.I1EJ) 

( Activities I Action Steps) 

0 e./ I I -. U ~ 

- fl1\J1n.l'iJ\Jl~1ft1'Ue.J"\Jlti\JLLVI'U\Jl'iJ"''UVI'i'v'IEJ 

(ROA) 

\1 l' II I ,._, t1 
L::J~aJ::J£.1 l..I'Ut'lEJn11Lnru'fl1fl'i::lilu 5 

2.1 d.:~7'fln1.~Ln'lJ'I-1;j'fi1n'i::LL"'L vJvh . . . 
Ub"1aJ:JU 

11 .rv '11 , 1" yJ 'itlEJ"'::'!ltl~~n'VI\Jfll1~ 1'i:::\Jlt~'i'lEJ lil (1'11lJ n il. 

n1'VItJ(;ltJ 2558> 

- tl'i::LflVI'i1'Um~ 12-hnt.~~m.J":: 2oo 

- tl'i::LflVI'r!i"'.,VIn~ 1aJLntJ~m.J"':: 1oo 

- tl'i::LflVILan'U'U'i1EJ1 'VIt\l 1l1Liiu~tle.Jr~::: 1 oo 

- \J'i::LflVILt'ln'U'U'i1e.Jcitlv hlLn'U~'iJEJrl::: 6o 

3. Lnru<ti1V~m-afi1LU'IN1'U 
fLI I A "' ~ 

- tJm'l~~VleJ'ULLVI'UiiltJ~'UVI'iVW'i12.J 

(ROA) 

- ~1v11ii'~11.luJe:J~1'U1'U'v'IUn·mJ 

6. Lnru,;'1fln1-sfi1Lilu-:~1u 

- Vm1e.J"I'1ti\JLL VI'UuJti~'UVI7'v'IV~"JlJ 

(ROA) 

- 'i1eJL~'i11l~tl~1'U1'UVnln.ntJ 

10 11 12 
.J 

i!C\1\JVI 'll1.:1b"Jil1 VIU1tt.:I1'U"1iln 

O'iJ.:J'\Jtyfil l..J.fll.-'0.1'1.2558 O'iJ.:J'\Jty:U 

VJn nvJvJ. l..J.fll.-'0.1'1.2558 ntl.:~ucy:U 

'V!n nvJvJ. 
.!1 

• O'iJ.:J'll'iJ'l.I1EJ., 

Vln nvJvJ. 
.!1 

• Otl-il'lltl'!J1e.J., 
.r 

VJn nvJYl. na~'lltl'!l1e.J., 

VJn nvJvJ. O'iJ.:J;ff'iJ'!J1EJ., 
.. '-------. -----

LL\J\JVJeJ'~11 ne-Jgt,e,J\.1.01.4 

4. L\h~'I111EJ 

- 1llti'tJEJn11~m.ra:: 4.38 

-1llumm1, 16.15 "'1tJtJ1Yl 

7. Lth"11l1EJ 

- 1a.l1Jt~vniTrt~v":: 4.38 

-lll1Juvni1 16.15 ~1'U'IJ1Yl 

13 . .:!\Jtl'i::111tlJ 'i"Jll 

(~1'U'U1'Vl) (~1'1J\J1VI) 

(1) fl~VI'U 
' 

(2) \'i'ln'l'i 

(3) .:1\J~'U 1 

' 

' ' 

-- - -



.. 

. . 
B. ~~(:J'LI~1'LI I Lfl'i~n1'i I ~1'LI 

(Operating Strategies 'VI~tl Strategic Initiatives) 

1· 

9. bbN'Litlijtm 

( "S::un \ln'mJ'VIfinl'l~CJ1Jtl~1J1ru'VI~tJ L ih'VI111EJ) . . ·. 

( Activities I Action Step~) 

d .0. Cit. fV~Vct. T f' tUUc:l ,3, 'd . 
LLN'U~1'UYI 2 \J'i'V11'H'I'lJYI'i't'lll ~ 'VILnV~tl'it ~li'U'U~'I'1VI 2.2 L 'i'l'iVI\!V~Lm.J'VI'Ufl1W1VIG'I1llftel~1'iL Yl'ifl1J'U1fl1J 

<~u) tJ,.::,i1tJ 25581~fl,.un1'Y 

WTVI1!1EJ' 100%' ' 

~HY~1YYl 3 \11'Utl~::1J1~t.J~~1EJ1~'111~tl~1'U1'U 

wun-:11\J 

2.3 ri111\l n11W1VI~1EJ~m'l1'iL Y11F11J'U1fl1J~ ~tl 
~1L uum'iL1EJmnuL~urhmV~G'f1EJ~tl~1~u 2558 
'i' ~... ..1 ... Q ..J 
~VIll ~'ULL~'UYI GIS tl1-lu.:ln11G4Wl\l 

Lihvt111EJ fl,U'Vln~u 100% ~ · 
' 

2.4 iim,~1 L uumni1 L~'Ueln1, h1L 'lh~~u 
LLflt:/'VI~U~'ItJ~nft~1'1 
L\hvt111~ -;i'11J1'U 1 LL vl-l 

- f'11'U"ltu,1V1~,11J~tl~1'W1'Uwun.:~1'U 

Lihm.mJ ,,EJ\11\J~"'Vlm~tJ'W • 
nwn.3 -;i'1'lJ1'U 24.01 ~1'U\J1YI 

10 
..1 

fltl'l'UYI 

11 

eU"J.:tL1fl1 

VJn nvlw. I1J.fl.-i5.fl.2558 

nW\l.n\l. ~~.fl.-B.fl.2558 

nW\l.i'IW. 

n'Y'Itl.\JU'I. 

!T.:~hln1'VI'U~ 

V)n nvJvJ. l11.fl.-li.fl.2558 

12 113.-1Utl'i::1J1N I 1111 

'V!1J1V~1'U'VI~n (~1'U\J1YJ) (~1'U\J1YI) 

(1) fl.:JV)'U 

.K 
nu.:J~D'll1EJ'1 

ntJ.:~u'im~., 

ntJ.:~ii1'LI1Vn1'i 

ntJ-lUty~ 

(2) vhm~ 

(3) -1\J~'lJ ~ 





.. 

LteJutl:fitJ'1inTa t1-a::.-i1u 2558 

1. 'IJ'a::~~'Unii~VIfi (Strategic Themes) 
II II 

- muG'lnfl1 
" 

8. ~~e.JWI'l'U I L~'S.:In11 I ~1'U 

(Operating Strategies 'VI~'El Strategic Initiatives) 

d .., :'J &I Q ,d., I "' 

LLe.JlJ:\!1'\JYI 1 "r''~'U1nTh'VI'U7nT~YI~iLLnfln~1 
'II 

'11nm-s~\J~.:IL~EJ~~n~1 

~hu~nA'1 

" .1 t t OJ t 
2.1~qu'5::fl~A~~~nii~VIG'5::~u~~Rn'5 

Cl G'ln~15jfl11a.J~~"r'''Elh 
'II 

"' e I t t o.~ 
S.1~qu1::a~~~B~nii~VIG'5::~ua1v~1'U 

Cl ~n~,ij~11a.J~~"r'''Elh 

9. LLe.J'UtJ~llij 

( 'S::\.1 n '1 n'S'Sa.J'VI"'n"r''~tll.l'J~a.J1t\J'VI~ !J L th'VIa.J1 EJ) 

(Activities I Action Steps) 

1.1 nT~'fu~~u;fl~~nR'1~1EJm"iri1'51'l 

LVIEJLLEJnt~nun~ll\)nA'1 (6 n~u) 1~LLri 

(1) n~u\lnA'1~\il?I1VIm-su (m~m"ir.J~Iil) 

(2) n~a.J\lnA'1"r''1ru'!ltJ (.f11~"r''1ru'lltJLLfi~'IJ~n1'S) 

(3) n~u\lnA'1u1'\J!J~'El1~EJ 
o II d 

(4) n~u\ln~1'El'IJ 1 
(5) n~11\lnR1U~nru~u~L'll\il~~~v nvJu. 

(Bench Mark) 

(6) n~11~nR'1t 'IJ~'IJ~LL'u.:~'D'tJL ti~EJUL Yivunu 
nnl"l1 SPP (n'Wn.3 \3Jijnci1lnnl"l1~ 6) 
'II , 'II 

rlbl11!1V 

- LL~~~.:I~t\J~Vh-11'1J'lJ!J-l nV'Jn.3 LLG'l~~~ 
u ) 

3. Lntu'ti1~n1'Ifi1~U'U~1'U 
_, c1 'J II 

- "i~~'Ufl11a.JlHVi~h'l'IJ'El~~nR1 

6. Lnru,;'1~m1fi1~U'U~1'U 
.., ... ., " 

- "i~Vt'Ufl11a.Jl~~"r''tl~'l'!ltl~\)n~1 

10 
col 

amuVJ 

11 

'li1.:!L1il1 

nwvt.Uu 1-3 l11.~.-ii.EJ.2558 

nw?l. 

tJ-s::'!J1J~~L'l~ 'Vi~'El1J~~z1-3~~'Eln'H::'IJ1'\Jn1'5riWJ\i ·. I : 
, 'II 

i1~VJnr'lll1EJ~L~EJ1oUu~-r'IJ'VI'n'IJ LLfl::~m.J~oou 
.. ... 

LL 'IJ1VI1~L~EJ1n'IJ 

- n1'VI'IJ~LLr.J'\Jn1'5ri1'S1'l 

- ~1Lil~m'5ri1'51~ , ?11Ur.JG'l tlfl:: 1 Fl~'l 

12 

'VIti1V~1'U'VItrn 

n£J~u;m'5'1 

nwvt.ffu 1-3 

~~tJtJWil;~ n~~l.~\1.01.3 

4. t\hvru1v 

- hlumm-J1~mm~ 75 

7. ~th'VIa.J1V 

- hJumm1,~mJr~~ ao 

13.~U'IJ'5::JJ1N 

(a1'UU1VI) 

( 1) ~'l'Vl'U • 
(2) vhm-s 

..I 
(3) ~'Utl'IJ 1 

(2) 0.020 

':i111 

ca"''U'U"'VI) 

0.020 
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• • 

a. tLN'IH'l'IJ 1 Lfl'.i~n'l'I 1 ~'l'IJ 

(Operating Strategies '-'~el Strategic Initiatives) 

cj ILl 'J tl oQ 

Lbj;J'IJ:!J1'Y'VI 1 w~'I.J1n1'ib'-'U'm ~LLrlG'lnA1 
" 

\11 n m'i1uYJ.:~ L~ tl-:1" n A' 1( vi eJ) 
'U 

1 

9. LLN'IJU~~ 

('.i~\.lii~n'.i'.il.lm\'nw~m.n.fil.l1Cim~eJLU1'-'l.l1tl) 

(Activities I Action Steps) 

1.3 th~EJ.:mnfi'1~1n ~eN'VI1'l LL"':::1iin1'~~u-Y1-:J 
" 

LLG'ltL~ti'Ui~nA1 :l..nL oUL~m.J-ruul~n1'.iL ~u~m'.i 
LlJ'Utl'.it~'VlB.fl1'r'l'1JeJ.:i'lieJ.:i'Vl1.:1 

~-3d 1) m'iriTn-voffe:Jl!""nA'1 · 
" " 

(ri1'n"Jm1ll~.:~wtJh'1LiilEJ~tl~m~n) 
2) n1'.i~liln1'.i-b'fJoSfJ.:IL~EJ'U 

3)n1'.i'-'1oUEJ~G'lUEJ'Un~u"J1n~nA'1 

4) f11'i~1'1JL~1'U1 . . 
5) 1129 PEA Call Center 

1'.i Customer Experience 

Management (CEM) 

1) n~1l'li1'.i:::L~'UritJ'Uri1'-''Uiil 
' 

2) n~).J'Ii1'.itL~'UL'U1'U~ri1'-''Yiil , 

- ~.:JFlcu:::vi1-:J1'1J (n3) 

- ri1'-''IJ\i\LL 'U1Vl1~ 1 un·m~t~ui 
- "'1\J~.m 

L'!J~G'l::: 3 n"r'l"r'l. mt~1u1mll1"'~ 2 

(nW.fl.ell.J'U., nWEJ.\i\U., 

10 
d 

i'lrt1'U'VI 

11 

't11.:!L1!;l1 

12 I 13 . .:~\Jtl-a::l.l'ltu 

'VIU1EH1'U'VIii'n I (~1'U\J1'VI) 

( 1) fl'l'Vj'IJ 

(2) vl1n1'i 
d 

(3) -3\Jel'IJ ~ 

n"r'lrl.-a''U 1-3 lll.Fl.-i5.F1.2558 I ntJ.:J\J~n'l'.i'1 

nvlw . .ff'U 1-3 

nw.n.EJ1J'U. 11J.Fl.-t:i.F1.2558 

n"r'IEJ.Iil\J. 

LL"~ nvl~.'IJ!. ·~ 

• 

nEJ·m:\J\J 

"1'.i"''UL Vll'l 

'.i'Ul 

(~TU\J1'VI) 



(Operating Strategies '1-T~tl Strategic Initiatives) 

- -- I 1J '""'"'"'M'LLn"nf'l1 
" 

~1nm1-s'uv1.:~L~hN"'nFl1(~e.J) 
" 

( 1~uii" m111'VI"'nl'l~m.Jtl~u1 tl..l'li~tJ L D1'11:U1 EJ) . 
(Activities I Acti~n Steps) 

1.5 ~~VI1'Iflti'U~U~n1~ PEA Mobile Shop 

L~m~~'1ie.J<~'V11.:JL'Um-s1,Xu~m'S 
... . 

- v~VI11flti'Uiillil13JLb~'U'I1'1J 

- ~~lil13J\.h~Lij'Ue.m LL"~'I1tl'11lJ~"VlnL~BlJ 
' 

nvJe.J.n'Vlu., nvJe.J.eJ'Vl.:J., nvJtJ.nl'JG'I. 

~ nvlfl.mJu.) 

nvJv.nv. 

nvJe.J.n'Vlu. 

nvJu.uVI~. 

nvJu.nwf'l. 
nvJI1.e.J1!'U. 

~.f'l.-li.f'l.2558 nu.:~riuf'!~1~'1 

nvh!J.iu 1-3 1 ~.f'l.-ti.fl.2558j na~u~n1'l'1 

mV-b'm~'I'I.JtlLL\J~L~'MJ ~1nnTHh~·1~-b'm.m I nvJf'!. 
" 

uaum9u 

. \J~~Li'i\JLL"'~&i~m11-b'mJ"UtJl.ln~uv1n"nl'11 
" " 

nvJvJ.~'U 1-3 l11.f'l.-f5.f'l.2558 I nCJ-.ltJ~n11'1 
~~m·mm'llit~~tJ~L~EJu1un~~"'nf'h·nt~ri1Pi'ru 1 nvJf'l. 

• 'U •t 

~~~"m~VIU~BPEA 'il~1~~um111'1ty 
tl ... ..leo~ ... .3 ... 

L1\1!111eJ ~nfl1Vl~\JEJr~1f'ltiJVJm1EJ 

1.L \Ju~nl'11~1m-hPi'cy (KAM) 

L uu~n~,~~m"I~B~L~EJlJ~1'U~B 

ahu\J'W\) 

( 1) "-.l'VJ'U 
(2) vhm-s 

d 
(3) ~\JtllJ 

(1) 2.500 2.500 



,o 

1. tl'a:a~una~VJS (Strategic Themes) 
II II 

- V!1lH'1nrn 
" 

2.1~a~1~~~~~~~navVJs~~~u~~~n~ 
' ' 

C2 ?1~1~ Brand Awareness ~mN~m 

5. -)\Jl'lth::lii.:Jf'i'!lil.:lnlii~VJtfos::~'Ulil1fJ~1'1J 

C2 ?1~1~ Brand Awareness ~uu\l~n'S 

8. bbe.J'IJ.:I1'1J I Lfi1.:Jn11 I .:11'1.1 I 9. bbe.J'Utll)~ 
(Operating Strategies 'VI~U Strategic Initiatives) (1::\ln~m'l:W'VI"'nw~m.J'I.fll.l1ni'VI~mth'VI:W1V) 

( Activities I Action Steps) 

LLt:JW!1\I~ 1 ~~'Lnm~1~u~m"S~~'~LG'I~l.J 11.1 LUVI~V~u~m"S PEA Shop 1u~'\J~n1"Sfl1 
0.1 tdd I t 4 ' cJ.d J 

f\1'1"16'1n'l!fnJYlVILLnu.:tf1n"S VI'Hl?lfl1tlVIEl'\J '] VIL'VI:IJ1::?1l.J 

W1l.UJ1EJ nvln.3 ;i1'U1u 3 LL~<~ 

(n'V'lEJ.nVIu., nvlu:ua., n'V'lu.~'l"''l.) 

1.2 tli'utl1.:1 Front Office ri11i'n-:~1u n'V'l"'. . . 
1~Wu"'2Jv ei1u1vrrl11J"'::mn~-u·~nfi'1 
LiblnJ'lEJ nvln.3 ;i1'\J1'\J 7 LL~~ (nvlvl. !'I'll~. 

, ViVI\J. , VI:IN. , Vle.Jfl. , \JUl.!. , "''!!. , \il'll-:1. ) 

1.3 W~\J1n'l::U1\Jn1'l1\1u~m'l~U.:! PEA 

Shop 11Xih.I"S::~VIGI11Vi 'l1VIL~1 "'7'1~f111l.! 

~~Ymt~uri~i'uu~m"S 
" - LL~~~.:Jf1t\J::Vh.:J1'Ufi1VItlVI~~'\J'N1\J 

- U"S::Lii'IJLLa::fi1VI'\JVI~~'\J1n"S::'U1\J\11'\J 

11XLU'U:I.!11ll'l!1'UL~V1tl'U 

- ~V~m:l.!tl1::Liiue.~a 

Lihv!111t! n1'VI'\Jiil~~\J1n"S::\J1\Jn1"S 
'I.... .... d 'I 1 ..1 
~VILL'f11L?I"S~Il1V~'\J ml.J1~VI 1 

3. Lnrutti1VtnT~~1LU'IJ.:t1'1J 

- Brand Awareness 

6. Lnru'ti'-)Vtm'l~1LU'IJ.:J1'1.1 

- Brand Awareness 

4. L'lh'VI:1.!1v 

- 'l~uElvn11Lnru.n1VI'l~~tJ 3 

7. b\h'VI:W1tl 

- 1~ut~vn11Lnru.n1V~~::~u 4 

10 .. 
liltl'l'\JVI 

11 I 12 113 . .:JUtl1~111N I 11ll 

'll1.:!b1i'l1 'VI'IJ1tJ.:J1'U'VIiln (~1'\J'UTV!) (~1'1JU1VJ) 

(1) MVJ'U 

(2) vhm~ 

"" (3) .:1\JU\J '1 

nvl~."'f1. :w.f1.-o.f1.2558 I nt~.:~u~m,., I (1) 0.420 I 0.420 

(2) 1.156 1.156 

i'ltl~. , ViVI\J. I :w.l'l.-o.f1.2558 I mNriu"'~1<~"1 

VI:W~. , Vl~fl. 

tJ\bJ. , "''il. 
Iii '!loll. 

nvM.ffu 1-3 I :w.l'l.-15.1'1.2558 I nu.:~u~m,., 

(1) 0.700 0.700 



/'11'1..1 

(Operating Strategies Vl~fl Strategic Initiatives) I (1::'4ii~m'i':WVI"'fl'l"'~mJtl~:w1ruVI~m\hVI:w1EJ) 

( Activities I Action Steps) 

~ II o.l f4l ~ 

'W~'U1fl1~1'1i1-~9"\"l1:1./I'I:IJ'W'Uf5 
.., ... 

fl\J~flf'l1 

1.4 ~911'1..11~1u1~tiinwuf11ml"lvhe.i1u 

'lit:J.:JV11~ Internet (Happy Touch) 

- tl~~'!l1a:I.I~'UGfl~:I.ILU1VI111EJflfl~1vh off · · 
• \1 

Internet 

- ~~~11.1tl'i'~Ljj1Je.J~LI'I'i'~nT'iU1~ll~ 

'lle~\J 2557 

- ~~1~tu1Fl"l1:1J'W~tl:l.l Website nvJvi.~'U 1-3 
d "' .., 

L'l"'t:JL~'i'EJ:IJ'i'tl.:J~\J'!JEJ1EJ~~ Happy touch, 

Ltlu'llv~V11~n11~m'111ti\mnf11 
\1 

LihVI111EJ tl1::Lihu:.J~ Lf'l1~fl11U1~£J<~ 

LL~"JLI'I~~I1'1EJL'U L~1:1J11'1~ 2 

nl"lvJ. 1~\u'l nl"l.n.mJ'U.; nvJv.i'IYl1., 

nl"JtJ.flVl\J. LL~t nl"JV.'I..I'liJ 

2.1 ~'~~1~fl"l1:1J"':IJ~'U5nu~n~, 

ri1t-1'U~ nu~n1h\ht-1lJ1EJ L~Ltl'U Best Cost 

Provider 

2.1.1 m1ti11<~~m~11::uu'll"lvh 1~v'l~fi~ 

Fh 1-ff~,v 1~nu~nf1,~ij~,1 vJvh:1.11nn·h 

20 ~1'U\J1Vl/L~tl'U 
Q II V II I 

- \J1fl1'S~'i'"l~VI1~~1£J'UmEJn"e<~i'I£J<IVI1 • 
~~~tl'U (Thermal Viewer) LL"~L~EJ:WLVV'IJ 
~nf11\Jt'!:: 1 Flf~ 
- u~m-s~1"l~I1£Ju'i'::uu 1 vJvhLL -s~11~mv 'l u 

\1 

"' :: iJ":: 1 Fl1<1 

d 
fltl1'1..1'Vl 'ti'NL"Ji\1 Vl'\hEJ<~1'1..1VI~n 

nl"ln.mJu. 1.1.1'1.-5.1'1.2558 flfl<ltJ~fl11"1 

nvJ£J.I'I'W1. n£J.:Jti1'U1EJfl11 

nvJt:J.flVl\J. mm::w 

LL~:: flWV.'IJ'll. i'l11i'I'I..ILV11"1 

nvJvJ.iu 1-3 1 :IJ.fl.-ti.fl.25581 ne.:~u'im1, 

nvll'l. 

nl"lw . .ffu 1-3 111.f'l.-1l.f'l.25581 n£J.:~u~m,.., 
nvll'l. 

( 1) "'~'r'J'I..I 

(2) vi1fl11 
d 

(3) .:J\J£)'1..1 ~ 

(2) 0.315 

(ih'U\J1'Vl) 

0.315 



.. 

8. LL!l-J'!N1'1J /1fl'Hn11/ '11'1J I 9. LL!l-J'Utlfi~ 
(Operating Strategies Vl~t! Strategic Initiatives) (~~tji'h:m~~l.IVI~n~~t!l.l'll~l.l1C\JVI~mihVIl.J1V) 

c:::l .., .., cv rv .-

bbN'lJ.:I1'lJVI 2 ~w.J'I.J1n1~i1~1'11'111l.Jal.J~'IJG 

nu~nF\1(~u) 

( Activities I Action Steps) 

u - --v 

- u~m~5(1l'l11"1.:s"nci'-wtJ"~ 1 Pli''l 
" 

LihVI1l1V n'V'ln.3 ~1'1J1'1J 15 'i1tl 

n'V'I'V'I. \J!.l , i1fl. 4 , u". 1 , 'tl2J\J. 2 , 

af'l.(2) 1 , VI~. 1 , utl.:s. 1 , 'IJ'!f. 2 , 'Yl2Jf1. 2 

1 ; ~ v 1v~. 
\11mlWfJ 'IJ~~'l/111'1 u 2557 ~f1Pl1~1EJ (1)V12J 

'I1tl 1~fh 1 'V'Jvh L eU1'\-1"'f1 Lf1 CIJ'I'I1 1X~1 L iitJf11'I 

U~f11'H"'~1J~Lf'1'\!f 

2.1.2 m1ti11.:s-rn~1i~uu1 vJvh 1(1lvhJ~(1l 

PhH~,v 1~rru"nPi'1~ii"htvJvh 10- 20 
" 

"1\JU1'VI/L~il\J 

- 'U~f11iVIi1~VI1~(1l~iJ\J~1E.lf1"tl'l~il.:J'I-11 

~(1l~iJ'IJ (Thermal Viewer) 

- U~f11iVI'I1~atJU'i~UU 1 vlf11Lb 1'1~.:!111EJL \J .. " 
tl"~ 1 fli''l 

W1'H1l1V n'V'ln.3 ~1'1J1tJ 26 11v 

nvJvl.i1f'l.8,\J'lf.3,il2J'IJ.5,f1VIU.3,U".3 

i1Vl'U , n"'la. 1 , VIi. 1 , af'l.(2) 1 , u". 3 
'I ' :'1 " ~ ...... 

Vl1l1tJW~ ~\J'I~VI11'1u 2557 ~f1Pl1'i1ti~VI'Yl1J 

'i1EJL~Fh1'V'IvhL<ff1'1-1"'mnrusn11X~,Luum'i 

U~f11'Hi1~l.J~LI'l~ 

10 
cl 

f!a1'UVI 

11 

"'i'HL1t11 

12 113 . .:sutl-s::ll1ru 'S11l 

Vl'l .. i1V.:!1U'VI~f1 (~1'U'U1'VI) ("'1U'U1'VI) 

nvJrJ . .Uu 1-3 ll.J.fl.-5.1'1.25581 nt~.:su~f11i"1 
nvJa. 

(1) "-l'f'l'U 
(2) vhm'i .. 
(3) 'IUtl'IJ "] 

(2) 0.232 0.232 



,. 8. bbe.J'U.:J1'U I bfi"S.:Jn11 I .:11\J 9. LL~'U'll~~ 

(Operating Strategies 'lll~tl Strategic Initiatives) (1t'iii\lm~lJVI~nr~7mJtl~lJ1WVI~milTVI:U1EJ) 

c::l "" IJ ,)}/. qJ ( 

LLN'U:\11'\JV! 2 Y~\iU'U1n1'H"1~1.:JFl"l1:Ur~2Jl'l'Ufi 

nu~nl"i'1(!1iEJ) 

( Activities I Action Steps) 

2.2. n1~~LL~~n1"11i1EJri11"i't1J Key Account 

Management (KAM) 

2.2.1 tl~uti~~-L'tJ~~ri1~t1J'lltJ-l~n1"11i1EJri1~t1J 

(KAM) 1'ULtlibLn'il..l BIC-SAP 1v1Ltl'Uil~~U'U • 
L{hV!1l1EI nvJn.3 ;i1'\J1'U 581 11EI 

('U~.35 , "'Vl.25 , n\1.25 , "'1'1.80 , "'Vli.73 , 

utl.:~.3o , tJV!.:J.9 , nV!u.ao , tJlJ'U. 78 , 

nr1~.10 ,'1..1'1!.30, Ul'l~.lO, \ilU.9 ,U~.32 , 

V!lJn.tS , "R.(2)40 
.J dl "" 1 0 2.2.2 LE.IeJ1lLE.Itl'U~nl'11 Key··Account (;leJn1VI'Uiil 

1~~U~VI1~"'1EJ~1'LJ"1,n'l'l'll. Lb~:: c.J\ln.n'l'l'l'l. 
" 

.ffu 1-3 ~_,~- 'ie.Jn.(~3) 1~il..l1~~t 1 'i1tJ 

- tJ'll.n.3 11'li2J1"'~:: 3 ~1eJ/L'lJ~ 

- e.~\ln.nvlvl.i'U 1-31m1l1"'G'l:: 6 'l"1eJ/nww. 

'Y!lJ1VL'III~ Vl1n1~ihh'U1\J~nl"i'1n~l..l H L~tJ.:Jl'ltJ . 

1v1 nvJvl.iu 1-3 Yl\11'itu1A'IilL~tJm~lJL~lJ 
" "d " - VI\Jn~1'LJ KAM LL~::c.JLnEJ1'lJEl~ 

" 
L'lh'lll1l'UJ nvJn.3 ;i1'U1'U 250 11v (n~1JH) 

10 
d 

fltl1'LJV! 

11 

"li1:!!L1~1 

12 113 • .:~u'll1tlJ1tu 11lJ 

VI'I.J1V:!!1'UVI~n (~1'U\J1V!) (~1'U\J1Vl) 

(1) ~~YJ'W 

(2) vhmi 
..1 

(3) ~Utl'U 1 

n'l'l'l'l.~'U 1-3 llJ.Fl.-fi.fl.2558 I ntl'IU~n1'i"1 

nvlw . .ff'U 1-3 1 1J.Fl.-G.Fl.2558 nEJ~u'im,-., (2) 0.187 0.187 



8. LLt:-~t.I-11\J I Lf1"5.:Jn1"5 I -11\J 

(Operating Strategies l1~B Strategic Initiatives) 

4 "' "" ~ .., ~ 
bb~'\,!'11'\,!"11 2 W\JU'U1n1'Hf'i1.:JFI111J~1JW'Ufi 

nuW~nFi'1(wiv) 
" 

9. LL~'Utl~~ 

(~~uii'\Jn~~1J'VIilnw~u1Jm1J1nJVI~CJLtl1V11!1EJ) , . ·.· 
( Activities I Action Steps) 

2.2.3 wun-:nu KAM ~~1.:~f'i111J~1JoW'U5nu 
l"'f1Fl1L thl1111EJLL"'t L 1XoUeJ1J"'~11~1'S(;l11J~~tl"1 
\i " " 

LL"'t11t.~iini1ty'!t11lf1111l~tJ~n1-s~n~1'S1E.Jri119'qJ 

~tl-1n17~n~171EJri1Fi'qJ1 'UL t!-sum1! BIC -SAP 

Lih'l1111fl nwn.3 ~1\J':I'U 250 "51EJ 
.- t d cvrv~ 

2.2.4 LWlJ'lftl~'Vl1-1n1"5~tl~1'SLL"'tfl11lJ~lJ'V'I'Uli 
.:Jq I II 0 V 

Vl~mn~nfi171EJ~1fl'lJ (Key Account 

Management : KAM) LlilEJ~1'U Application 

LINE LlilEJ~Iiln~m.:~~n~1 (;].:~.Q' 
1) "'n~1"5tUU 115 kV 

" 
) 

II 1 ,l .. o •• 1 .. 1 
2 ~nfl1 KAM 'UV'I'U'Vl'!Jel~LL!il"'::; nrm. 

3) ~n~1 KAM t'Ufl'l1lJ~U.II'ila~ti\Jn~11J KAM 'Ua~U.~IIl:fl'U 

4) ~nfi'1 KAM tiuwl!n~1u KAM Cn'r'I'IJ.,nVIw.w;mcu1~~n~lJ 

l'mJfl11lJ L l1lJ1t~lJ LL"'tfl111J~ tl~ n1'S'!Jtl~"' n~1) 
" 

Lil1l'I1J1 fJ 

- ~v-1ii~n~11lluavn111vEJ"'~ so ~L<U'1 .. 
'i11J1~ LINE '!JtJ.:J-;\'1'1..11'U~f1~1 KAM Vl-1l11Jiil 

- Vl1niiL~a.:~'!h1~,,.'!Ja.:J1wrh-D'Iil<U'a.:~ t~ijm-sLL~" 
7tE.JtL':m1LlJn17~hLiju.:J1'ULLm '1J L 'U"l.:J LINE ~"lEI 

10 

g!CJ1\J~ 
11 

'!i'J'IL'Jil1 

12 113.<~Utl"5::1!1ru "5111 

'11'1.bfJ'I1lJ'11iYf1 (tlTIJ'U1'VI) (~1\JU1VI) 

nwvJ."iu 1-3 !1J.Fl.-fi.Fl.2558 I fltl.:JU~f11"5"1 

nww.~u 1-3 llJ.fl.-o.fl.2558 I na~u1m,-., 
na.:~tln~m"5"1 

( 1) "'.:J'Vl'U • 
(2) vi1n1"5 

d 
(3) .:1\JCJ'U '1 



8. ~Le.J'IN1'1J I Lfl'S..:Jn1'S I ..:J1'1J 

(Operating Strategies 'H~tl Strategic Initiatives) 

c:J fV II ~ fV ~ 
LLij\,!:§1\IYI 2 ~\Jl.J'IJ1n1'~~11-lfl11~n~~'IJ!i 

nu~n1'11(~tl) 

9. LLN'IJ\J~~ 

(1~tJn';Jn1·nm~n~7mJtJ'i~1ru"H~tJLil1"H~1EJ) . . . . 

( Activities I Action Steps) 

..J 4 II Q Cl I 

2.3 n11LEJEJ~LEJEI'W\1nfl1n'ln1'S'!J'IJ1~H 'VI'lJ 

'!J'IJ1V~nrt1'1, ii'!nT'Hilvn::mci1.:~ 1 t'IJilmJ-
... ~Jt..I.J .. .... 

~\Jlf!1'Hn112J LL~~~nfl1 L 'IJ~'IJ'VI'V12Jn1'iLL'lJ.:J'lJ'U 
..., u a d 'l 
nu SPP LL~~tJ'IJ'VIm.mm·nEJEJ~L'U BIC -SAP 

LihVJ:!J1f! nV'Jn.3 ,j11J1'U 400 'i1V 

('IJji, 30 1 ~~. 25 1 n'l, 25 1 ~fl, 60 1 
. . . 

~w~. 40 , utk 20 I ~fl.(2) 25 , tJ'VI-!1. 10 

n'VItJ. 40 I a2J'IJ. 40 I n~f!. 15 , 'IJ'IJ. 25 

uw~.lO, ~tJ.10 I ur~. 15 , 'VI'-!n. 10) 

11111t~w~ 'S1EJ~El\1nl'11hi.J,nu-b'EJ 2.2 

2.4 ~~tl'i~~2J~n~1'i1v1·vuy1u~'U~ nv-lv-1. 

~~11v'l~2.11nn-l1 100 "1'1JtJ1VI/L~tl'IJ 
I II ::; 

tlEJ1-:!'W£lf! 1 fl'S-:1 

- ~VIvi1LL~'IJ~~\h~'q~l11EJ1'W1Ul'S'-11~ 1 

'I' .I "' ~ "' "' ..1 L~ElluLL tJtJn11';l~ b 'Hf!tl~fl"'tl.:I\Jl11JLL 'IJ1VI1-:JVI 

flrutvi1n'IJ L ~2Jtl1~~VIGI11~n1'i~71.:~ 
fl11~~'-1~'1Jt5nu~n~1'!Jtl.:! PEA rl1'H'IJ~ 

Lih11111u nwn.3 ,j1'LI1'1J 12 LL1-i.:~ 

'IJ!. , ~~. , n';l. , ~fl. , fi~'S. I utl.:J. I 

n'VItJ. , tll.I'IJ. , 'IJ'IJ. I ur~. I Vll.ln. I ~fl.(2) 

10 
. ..1 

flCI1'1J'VI 

11 

'!b'IL1fl1 

12 \ 13 .. ~\J\ht11"\N I 1111 

'VIU1EJ'I"\'IJ'VIfin (~1'1J\J"\'VI) (~"\'U\J"\'VI) 

(1) ri.:J"!'W 

(2) vhm'i 
d 

(3) ..:JtJtl'IJ 'I 
nww.~'IJ 1-3 I ~.fl.-!i.fl.2558 I nEJ<~u"im'S., (2) 0.300 0.300 

nv-lv-1. 1 L1J.EJ.-t5.fl.25581 mNu~m,., 

'UJ. '~~.' 
n';l. I ~fl. 

~~'S, 1 tJ\k 

n'VIu. , tl2J'IJ. 

'IJ'lJ. ' tJrl. 

VJl.ln. lf'lfl.(2) 

(2) 1.200 1.200 



·-- . ._.,._ 

B. tte./'1.1.:11'1.1 I Ll'l'Nn1'ii I ..:11'1.1 9. LLN'Utll)~ 10 11 12 1331'\.l\.l'ii::~"'N 'ii'l~ 

(Operating Strategies "\.1~ll Strategic Initiatives) (7~'tin'\Jm7l.IVI"'n~~m.Jtl~aJ1tuVI~mthVIl.I1EJ) 
d 

'!11-:!L 1gj1 vn..i1EJ.:J1'U'VIan (tl1'UU1'Vl) (tl1'UU1'Vl) fltl1'U'Vl 

( Activities I Action Steps) (1) "~'Vl~ 

(2) vhm1 
col 

(3) .:JUll'IJ ') 
..::;~ ....- 1.1 «: ....- ~ 

LLe.JlH1\IYI 2 ~~'U1n17~71~1'111l.J l.J~'Uti 2.5 n17~tl~17~1'U SMS (fl17LL~.:JFh1vhlh) 
nu"nf'11(~u) 2.5.1 L'Bty'!l'J'U 1 ~0 m v.JVh"\I'Vl~L UEJ'U~1J1J~n17 " nvJvL-H'u 1-3 l.J.f'l.-ti.fl.2558 ntN'ittJU 

" 
LL~~f"11lvJvhe.hu SMS nvJ~. C'I17C'I\JL'Vll'1 

Lth~:nnv nvJn.3 ,j1'U"J'W 201,441 'i1EJ 

(L'Un~17LL'U1J ( - 1) 

2.5.2 LL~\If"111vJvhLL"~~,~"',,~,"'l1~nu " 
nvJvJ.iu 1-3 l.J.f'l.-ti.fl.2558 na·m:uu 

"d ... ... 
~nf'l1'VlC~\I'Vl~LUEJ'Umn nvJ~. C'I11C'I'UL'Vll'1 

,"] o Ill dori "1'"' o L 1M~1tl ~1'1.11'1J"!Jtll'l11lJYI"'.:J 1L 'i~ lJ\Jtltln11 

~tJEJCl~ 90 .. .. 
1.1Lfl~1~t-1m1l.l~tl\lfi1~'Uu\lanA'11urn~ " .. 

bbe.J'\H1'U l.)'l11 bf)1! nvh~J.iu 1-3 l.l.fl.-n.v.2558 ntl\I'U~rn~., 
" -.1 IJ oCt II o 

C'I'UU~'4'U~nf'l1 L~llfi'U"\.116'117C'I'UL'Vl1'1 n17'Vl1 

~7n'i'ilJ LLCl~n1'~~~'1i1'lJtJ·:IYI1.:J1 \Jfl1'i•lm 1 i'\. v.J . 

~1'U~hun\11'U PEA, PEA Shop 

L'ih'VIl.J1t! mv1u1ml.I1Cl~ 3 

2.C'I1tliua,JaL~EJ\I"llcN~nf'11'\11nn\ln77lJC'I~1\If'l11l.l nvJvJ . .ffu 1-3 l.J.f'l.-il.f'l.2558 
.. 

nv.:JU7fl17, 

~l.I~'Utiiru~nR1LI'1LLri 
d odl II 

l.fl11LEJVl.JLEJti'U~nfl1 

2.fl17U;\·n'i~nf'1171EJih~'cy (KAM) 

3.m7tl.~~'ql.l~nR171EJL"\.1qj 

uh~:u.nv mt~1u1(jl~l.J16'1 1 I 

I 





tte.~utJ~u1in11 th::~1u 2558 ~1'Un1::'U1'l.ln1'm1v1u 

1. th'::t~'l.ln~~VIB (Strategic Themes) 2. 1~au1::fl~R~v~n~vVJfi1::~uv~Rn1 • • 
11 L~1lfUn'm'UtLL'ltt1-rutJ'i~U'i~~'VIG111'V'ln'1'iU1 • 

~ do=~ Q "' 

- eJ~I'ln'J'VI1Jn1'i'UWI1'iLL'lt\l~"''i'i 

~'UVI-r'V'l E) B ~ 1~ L~l.JU'i::~'VIBfl1'V'l L VIR 1 'U L"V&'l1'i&'l'UL VII'11J1b<U'~1'UB ~1~~B L ~B~ 

5. 1~~tl1::fl~R~B~~fl~VIB1::~'U~1V~1'U 

11 L ~l.la1J'i'it'l'U::LL"tU~UU1~U'i::~VIBfl1'V'ln1'iU1 
,. 'f .. ~ V I I d 

L Vll'l L 'U L"£J&'l1'i&'l'UL VII'11J1 L 'll~1'UEIV1~(;leJL 'UEI~ 

8. UN'U.:J1'U 1 Lfl'i.:Jn1'i 1 .:111..1 9. LLN'Utl~tm 
(Operating Strategies '1-'~B Strategic Initiatives) c 'i::tjn\lm'i1JV1an'V'l~B1Jtn1J1ru'~-'~e:J L t11VI1J1 v) 

( Activities I Action Steps) 

..J 
bbe.JWJ1'bi'VJ 1 LLr:.J'U..:J1'UW~'U1L '1'11'11 '1.1 1"~ 1.1 U1tLDtJ(:.J"n11ri-3 Invoice LtJLL;j'..:J'I"lTl~ 
5'11'i"''ULVII'1 . ~mVJ'i1eJLVI~ LLr1::mR~1'U 'i1~n1'i~11J'ittJ'U 

Email VI~B Auto Fax LL"::"'~tlLL'U1'VI1..:Jn11 
~1Lii'U..:J1'U 

LU1111J1V l't'i'lh1EJ~1'U'lh::LiJwmmv1 u 
' 

1~'i1J15'1 1 

3. Lnrusn1M1'i~1LUWl1'U 

- ~1Lil~EJI'l111J~1L~\1'1JeJ~LI'l'i~n1'i1'111JLL~'U 
LL3.iU'VI ICT ~~1LU'Un1'iL'UU~tJU'i::1.11ru 
L Vi EJtJ tltJfl1 L U1'1"3.11£J 1 'UUJ'U 

6. tnrusn1~n1'i~1Lii'U.:J1'U 
I . ,.j 0 ~ ,. 

- R1Lil"Eli"1111J5'11L 'i\I'IJB.:I LR'i·:ln1'ii'111JLL~tJ 

m.iu'VI ICT ~~1Liit.in1'iL'UU-3tJU'it3.11ru 
L Vivu nufi1 L t11'~-'1J1 v1 t.~\hru 

10 11 12 (2) 
d I ., 

fla11JVI 'li·m1fl1 'I"'U1EJ.:I1'UV1fl11 

<tl'l1.:~fl11~1vr1i) 

'VIn nvlvt • 1J.I'l.-ii.l'l.2558 
.¥ 

nEJ-3'liB~1EJ'1 

mm::uu, 

. 

LL'U'Uvlvi1J n~fl.e.~tl.01.4 

4. LU1'1"1J1V 

- hhJBEJn-h~uEJ"t 80 

7. LthVI1J1V 

- 13.luavn11~uv":: 80 

13. ~uu'i::1.11cu ':i'UJ 

(~1'U'U1VI) (~1'U'U1VI) 

( 1) 'l..:I'VJ'U 

(2) vhm7 .. 
(3) \ltJtl'U 'l 

-



8. LLe.J'IJ\11'1.1 I Lfl'Nn11 I \11'1.1 

(Operating Strategies '1-l~tl Strategic Initiatives) I ('l::~n\ln·mm"'n'v'i~mJ'I.Rl.l1ruvt~mthmJ1~) 
( Activities I Action Steps) 

d ... 1 'i .. LLHWI1'U'VI 1 bbt:J'IJ\11'1JW\Jll'IJ1L'VIfl 'U~~EJ 

~1'H'f'IJL'VIFI(~tJ) 

1.2 W~J1J1'l::\J\JL 'VIfiL 'IJ 1~~~1'l~'IJL 'VIFI'IJEJ.:J 

a1tmtJ"1 

1.2.1 'IJEJ1EJtm tJ-rutl~.:J Website(lnternet) 

'lltJ'I m1twvh.ffu 1-3 LvltJm-s~m'11'lL~EJIJI-s'lnu 
~npf1 (~'IJLL\J\J nwvl.eJtJUUtJEJ) IJI1U~tlLLU\J~ 

flru::vi1.:J1'1J'!ltl-1a1EJ.:J1'1Jri1'VI'IJ~ LL~::~~Ii11U 
11 'l"iJc."1" old o 
'!ltllJ~ ~\1L 'iJ"U\l~\J'IJIJI1U~uLL \JU'Vlflt\J::'Vl1.:J1'1J'1 

~.3 ri1'111'1J111 LL~::~1111J11l.ln1'Stli'ull(..:ioUEllJ~ 1 ~ 

LU'IJU\l~U'IJfl~\JVjnLLl-i-!1 

ub'\!!1J1fJ ~1\J"l'U 16 LLl-i.:J mv1tJ1~J~~u1a 2 

nwn.3 ~1'1J1'LJ 16 w\4~ 

1.3 U1LU1'LLn'SU IM (Intelligence 

Management) U11oU.:J1'U 

1.3.1 tli'utl1>1-b't!lJ~'S::uu IM ~ t1'Ltl'UU\l~U'IJ .. 
VjnL111El'IJ . 

Lil1M111EJ 'S1EJ..:i1'LJ~~'VJnL~El'LJ 

~\lflru::vi1'11'iJ'!ltl'IL'IJIJI~1'iJLtl~LLmu IM 

..1 
i'ltl1'1J'VI -d·H~1lil1 

0 ., 

VI'IJ1V-111'1J'IIIliln (~1'1J'U1'VI) 

<lfl1\li111-'L'V13.i) I Ol '""r'J'LI 

nww.1-3 I U.fl.-itv.2558 I mm·::uu'1 

nwn.3 u.fl.-3.1"1.2558 I nEJ.:J~EJ'!J1EJ'1 
na.:~~::uu'1 

na.:JU'lJ~ 

(2) vhm'l 
d 

(3) \1'\Jtl'IJ '1 

(2) 0.200 

(~1U'U1'VI) 

0.200 



B. ~~~tN1'lJ 1 Lf'I'Hn11 1 .:11u 9. LL~utl~~ 

(Operating Strategies 'VI~€1 Strategic Initiatives) (~::1.Jii~m~1l'VI~n"'''~UlJtl~1J1CIJ'VI~m\hVi1l1tl) 

d ., 'i' 'i .. 
LLN'U'II1lJ'Vl 1 LLc.J'U-31'U'Ii9li'U1L'Vli'l ~ 'U ~ftfJ 

?11'H'I'UL 'VJPl(~t!) 

( Activities I Action Steps) 

1.3.2 ~~(Jl11Jf1111off'II1'U1t'U'U IM 'lJ'tl-3~'U~VI1~ 

tK-mvi cs~~'U '!ln. , "!!vn. LL~~ c..~vn.(G'I1'll1) ~u1tJ 
LihM111EJ 'l'1ti.:J1'Uc.Ja'Vlm~e:J'U • 
1.4 ~~~11Jf111LoU.:i1'U LL&'lt?I1Uc.Jftn1'i\l'T~t'U'U • 
Software VDO Conference L<U'11-ff.:J1'Un'U 

l·nl'lt~-:~1'Um'l'1v.Jvhiu 1-3 LLa~G'I1'll1'VlmL'IA.:~ • 
,'] .. .,... 0 

L 1\1111EI 1Jn1~~'l1.:J11Jf'I~'U'VlnLL'VI.:J . . 
nv.Jn.3 -;i1'U1'U 34 LL'IA-3* 

*f11111EJ.:I1'U1~'U'\i1'U1'U nv.J'\'J. ~iif11'iLoU-31'ULL&'lt . . 

-;i1'U'l'Uf'lf.:~~,Y~tJ~::'l11J~1'U'i~UU VDO • 
Conference . ., .. 
1.5 n1'i'U1'i~'U'ULLc.J'U'Vl GIS 'U11'ln1'i1J 

hhLLf1'i1J Smart Pad 1J1totl'l \Jm'ifi1'U1ru L'VIft~ 

'VIlimLtla.:~ LL'i.:J~'U LLG'I~'VIU'lEJ~tyL~EJ'I'ln nv.J~. , 

nv.Je:J. 
::; 0 I .d 0 

1.5.1 l'l'll'ltlJ~'V11-:ITU'1 'lJe:J'ILL111~tL'!JI'l L'litlf11'VI'U~ 

LLlJ1'V11-:In1'l'~hLihm'U 

W1"r11!1EJ ,Y~~~I'lru~vhnu'1 JnEJ1u n.vt 2558 · · 

10 
.,; 

flC'I1't.JVI 

11 I 12 (2) 13 • .:i'U.\.I'i:l1J1tu \ ,,11 
oti'NL1il1 'VIthV..:J1't.JVii\'n (il'1't.J\J1VI) (il'1't.J\J1VI) 

nWn.3 

nv.Jv.J.1 ~3 

nv.JG'I . 

<'if'l1..:Jii~1..:~1'VI11) (1) "'~VJ'l.l 

(2) vhm~ 
.. 

(3) 'I'UeJ'U 1 

1J.i'l.-li.l'l.2558 I f1CN'it'U'U'1 

nv.Jn.3 j1l.f'l.-il.l'l.25581 ne:J~'it'U'U'1 

nv.Jv.J.l-3 

nvlG'I . 

nv.Jn.3 

nv.Jv.J .1-3 

1J.f'l.-li.l'l.2558 I nt~.:~1mm'i1J'1 (2) 0.240 

f1e:J'IU1n11'1 **~~G'I'i'i\I'U 

nv.Jv.J.t-3 ~~'i11l\11'U 

~t 15,000 'U1'Vl 

nv.Jn.3 ,1J.I'l.-n.Yi.25581 nt~.:~1mmcs1J'1 

nv.Jv.J.1-3 na.:~u~n1'i'1 

nvlvl.l-3 

0.240 



8. Ue.J'IJ-:11'1J I 11'11-:JnT:i I .:11'U 9. bb~'!Jtl~~ 10 11 12 (2) 13 .. :n.J\.h::~n tu '16).1 

(Operating Strategies Vl~el Strategic Initiatives) ('1~Un~n'1'1l.JVI"'n"''l~t1l.J\J~l.J1t\JVI~t1LU1VIl.J1EJ) 
d 

'Yi1~b1ft1 
I ... 

(fl1'U\J1'VI) (fl1'U\J1'VI) ~Cl11J'VI VI'U1V~11JVIM • 
( Activities I Action Steps) <1f1'1-:Jflh~'l'V12.i) ( 1) ~{jVJ'U 

(2) vhm'1 

"' (3) ~\Jtl'U ~ 
d 

LL~lJ:tllJYI 1 LL~'U'I11J~~'U1L'VII'lL'UL~~ 1.5.2 ~(;)lll11J~~n1'11ii1LU'IJ'I1'U lll11JLL'U1'VI1'1 n~n.3 i1.1'1.-15.1'1. 2558 nB~1mn'1'11l'1 

m'H'I'IJL'VIf'l(~e.J) vl rh'I-11J(;] LL~~11EN1'1J~"'VIn hm.n?l n~~.1-3 ntJ{j\J~n1'1'1 
' 

LiJJl!I3JJEI '11EJ~1'!.1~~m"ilii1 L il'!.l·nu 111l"i:W1"'~~ n~~.l-3 
" " l'l"i'l 

1.6 ri1"i1~n1"i"''l1~"'1EJ~tJ"'1'LLa~mwn(;)"'1EJ n~n.3 l.J.I'l.-!i.l'l.2558 ntJ'ItJ~n1"i'1 (2) 2.000 (2) 2.000 

Drop Wire 'Vl~ell.Ja{jeUmJalu"i~\J\J GIS 1) n~~.?I'Vl. (ml?I.~(;)?I'1'1'1\J 

L\J"iLLn"i1J TAMS 2) n~"'·"''U. tJ"i::1J1nJ1~) 

W1l!I3JJEI 1l.iuuvn-J1 2 n~~.i'!.1 1-3 3) n~"'.1'1\J~. 

1) n*l.~W"i'HlJ'\.l~ 2) nv-1?1.?11:U'!ln 4) nv-I?J.utl:u. 

3) n~?l.f'l~tl"i~~u~ 4) ntl?I.\J1.:J\Ja1~1 ·. 5) n~~.t"'W'!.I. I 

~ dv 5) n IU1ti~V'I'UPJ~ 6) n~EJ.~~I"lun . . 6) n~EJ.Vll"ln. I 

7) n~"'.(;)tl'!JL~~~ · 8) n~~.mty~'!.l'\.1~ 7) n~"'.(;)~. 

9) n~t"'.wu:umu 10) nrJ?!.vh1b{j 8) nw~.n~. 

11) n~t1.u1u1u.:~ 9) n~?I.W'VI'U. 

10) n~t"'.VllN. I 

! 

11) n~u.u\J~. 



'. 

1. U'S::L~'IJnil~'VI5 (Strategic Themes) 
~ dd Q .., Q .., ~ 

- El'll"ln'S'VIlJnTSU'S'VI1'SLm::~VJ~'S'S~'IJ'VI'SV'Itl 

aci1~L~3.ltl'l~~VJ5m'!'l 

.., 
111

1 t t C&l t 
2.1~q~-s::~~~~~~n~~'VI5'S::~u~~~n'S 

12 w~t.11tl'S::~'VIBfl1V'I'S::uunTs~VJ'VI1LL":: 

tJ~'VI1'l~"'~'~ 
' 

s.1~qu-s::a'IA~t~'lnil~VJ5'S::~ua1ti'I1'1J 

12 ~~t.11tl'S:::~'VIBI'l1V'I'i:::tJ'Un1'i~l'l'V11LL":: 

U~'VI1'SW~~ 

8. Lbe.J'IJ~1'1J 1 Lfl'Hn1'S 1 -11u I 9. LLe.Juti~Ui 
(Operating Strategies VI~El Strategic Initiatives) ('i::~ii~n'S'S11VI"'nV'I~Ellltn111t\J'VI~mth'VI111tl) 

( Activities I Action Steps) 

d .. .., 
UH\J:\11\I'VI 1 n1'lU'i'VI1'iV'I"'\il 1.1 d.:~~liln1'lLUn~1t1~11~ 

- ~V1vi1'S1V.:J1'1Jn1'Slu'IJW""~L-li1 Real Project 
II ool.,l ') 01 .,j .. Stock LL~.:J 'VIn nvm. fl1tiL'IJ1'1J'VI 10 'lltl'ILI'ltl'IJ 

' tl 1"' ... 0 

L 1111J1V 2Jt.ltltln11'VI PEA n1VI'IJI'l 

nvln.3 hJummi1 2.64 Lvh · 
,.,~ ... ~ .... ~ v 

1.2 "l'l~ftfl1V'I~~ LliLflfttl\.1 L VI"JVI'itlLf'lfttl'IJ L Vl1'll1 

L\h'VI111fl 

1)jueJEJn11 PEA ri1VI'IJI'l 

3. Lnru"t119lm'S~1Lil'IJ~1u 

- cJ~'S1'VI~'IJLitlt.IW"'~ 
' ..1 ..: ~ 

• l'l1UHUJfl113J"1L 'i~'lltl~'VJnLL~'IJ~1'1J~111. 

LL~u~~t.l1'i::UUL"~~'~~n~ PEA 

6. Lnru,{11'ln1'Sfi1LU'IJ'I1'1J 
., ... ., 

- am1lU~t.IL1tluV'I"'Iil 
' ..1 ..3 d 

• f'I1LQ"tlf'l11lJ"1L 'S~'IIEl~VJnLL~'IJ'I1t.l9l111 

LLc.!t.IW~'IJ1'S::uul"~"'~n~ PEA 

4. L{h'VIll1V 

- 'biumm-l1 1.65 wh 

- hiuavn11~av":: 80 

7. Lth'V1111tl 

- 1)jucwn11 1.65 Lvh 

- 'Wu£Jvn·:hi'!lva:: ao 

10 
d 

fltl1t.I'VI 

11 

oU'1'1L1i11 

12 113.-1\.Jti'S::li1N ,'111 

Vltbv'l1t.I'VI~n (il1u\.J1'VI) (il1'U\.J1'VI) 

(1) ".:!VJ'W 
(2) vhm'S 

d 
(3) _,Utl'U 1 

1'1"''1~11\ij 2J.I'l.·5.Fl.2558 nCJ,ucy'li 

~"~"''~w"'~ 11.1'1.·5 .1'1.2558 na.:~ucy'li 



u~utl~u1ln1~ tl~::~1tl 2558 

1. tl':i::L~Unilfl'VI~ (Strategic Themes) 
.. dt=~ ~ u .. " .. 

• eJ'II"ln'l'Vll..Jn11U'S'I-11'SLLa:J~!ilG'f'i'H'l1J'Vl':i'I'W 

€1~1'1L~uth::~'V1Bil1'W 

8. ttt:J'l.l~1'l.l I 1fl'Nn1~ I ~1'U 

(Operating Strategies VI~D Strategic Initiatives) 

d tl 1 1'" 1 Lbl'.JlH1\!'VI 1 .:11'l.l 'i::l.J"lat-~ar11 'IJ~1EJ 'l.ln1'i . .. 
!il1L'U'U.:I1'U 

~1'l.ln':i::U11Jn11n1vlu ~~U'U~vi~ m-t~.w\1.01.4 

2.1~~tl':i::~'l~~v'lnav'VI~'i::~uv'l~n':i • • 3. Lnrusn1!iln11~1LU'l.l'l1'l.l 4. Lih'l-1ll1V 

13 n1'i\J~'I-11'i~'l.I'Vl7'Y>leiLLa:Jfi11 aff~1tleJV1'1ii - ~m.Ja::'!Ju-lmV>l'i1l.Jn1'iLiin~1EJ~Ln!il~u~~-:~ - hiucwn11~mm:J 90 

'lh::~Ylfi.rn'W 1u~1~tl 

- ~tJEJa::'!JD-:11"111l.J?I1l.J1'itlLtJm'iL iin~1v - hhi'eJEJn11~DVa:J 90 

lll1l..J LLt.I1J 

- fl11off~1EJ,}€JVIU1mi1VI'LJ1EJ - hluatJn11 0.2898 "'1uu1Vl 

6. Lnru'tf1'!ilm':i~1~Uu'l1'l.l 7. LU1'1-1ll1V 

- ~twa::'!Jv.:JmV>l'i"l:Wm'iLun~1v~Liilil~u~7.:~ - hlumm11~mm:: 90 

5. 1~qtl':i::~.:~fi"lm.:~nafl'V13':i::~'U~1V'I1U 

13 n1'itJ'7'1-1T~~i.J'Vl7'VieJLLa:lrh1-U'~1EJeJV1-lii 

tl'i::~Vlfi.rnY>l . 1u'll1'1tl 

9. LLt:J'UU~tm 

('i:Jtjii~m'i:wVI"nV>l~vl.J\J7:w1ruVI~mil1VIl..J1V) · 

( Activities I Action Steps) 

1.1 n1':itJ7'1-11'il'h 1-U~1v~1L ilu-:nu 
'1'1 1 I II I <V U ( ) L 1}13.!1fl l..J'UUE.Jn"l1Lnru'l'l"l!il'i::!il\J 5 96% 

1.2 fh1-H'~1e.J,}m.ni1EJ,y1VIU1EJ 
,j 1 I II I ~f&J ""' LJl!laJJfl l.J'l.l!le.Jn"l1Lnru'YI"l!il'i:J!il\J 5 

- ~atJ"::'lle'lm1l.J?I11l1'it1LtJm'iLiin~1EJ 
~11JLL~'U 

- rhH'~1li~Ell11J"lEJ~1VIU1ll 

10 11 12 
d 

'll·w1a1 
I "' fl~11J'VI 'lll'l.l1tl'I11J'III~n 

VJn nvh"L l.J.I"l.-15.1"1.2558 neJ.:~tfftJ'lJ1EJ"1 

VJn nwvt 1J.fl.-5.fl.2558 nD~~tJ'll1e.J., 

- 1~uatJn11~m.J":: 90 

- hlummi1 o.2898 "1uu1'V1 

13.-:~u'l.l~:l111N ~'J11 

(i\'1'U'U1'VI) (i\'1'U'U1'VI) 

(1) a-:~VJU 

(2) vhm'i 

(3) '1\J~'l.l 'l 

i 
I 
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8. ttN'U~1'U I 1flcs.:~n1'5 I .:~1u 9. tL~utJ~Ui 

(Operating Strategies ~~B Strategic Initiatives) ('l:::'I.Jii';Jm~11,.,"'nl'l~B1lm111ru~~mth~111V) 

d ... ... 
LLN'IJ.:I1'1JYI 3 LL~'LJ{!1'LJ~'i1~~1'U'll€llJfl 

t~tJrmu,.,"'ntu?~cnil1'V'Jvh(~1n Project Charter) 

( Activities I Action Steps) 

u .... ..3 " ,d 
3.1 ~~L~'lV1JC~1'51~LLfl::(ll'i1~&1€ltJ'll€12JfiL VI€! 

1111\11 m um·mh~~1'U<V'€llJ~ t~tJmcl,.,"'n 1 'U 

~mil'lvlvh ~1ll~flru::·vhnu'!le:J~~1V~1U(tJ) 
n1~u~ 

Libl!I111V ,j1u1u 47 ~mil (~mi1m1'i) 

nvln.3 ~1u1u 47 &'!mil (~milm1'l) 

(~1eJfl::L~eJ~LL~'U~1'U ~111LBn&11~LLUtJ 1 - 1) 

3.2 ~1LU'Un1'i~h:~~1'UoUtll;Jfl ~tJmoh .. "i'n 1 u 

i'1mi11v1Y:h 

Lil1'1!1111fl ~1u1u 47 ~mil (&1milm1'l) 

nvln.3 ~1'U1U 47 &'~mil (i'1milm1'i) 

('i1EJ~::L~EJ~LL~Wl1'U Vl111Ltlm't1'iLL'UtJ I - 1) 

10 
d 

aa1u'Vl 

nvln.3 

n'V'Jn.3 

11 

"'l'HL1"1 

12 \ 13.-1\J\I'i::~mu 1 'i111 

~ll·n.~.:~1u~g\n (~1'U\J1'Vl) (thU\11'Vl) . 

(1) ~~'Vj'U 

L11.V.-ilv.2558l f1€J{!rl€1~i'1{!"1 

nB~U1~~~m~n 

mNuqj:U 

ii.v.-B.f\.2558 I ne.J-'U11-'~m~, 
f)€J{!rlEJ&'Ii'1{!"1 

" .. ne:J{!tJqj'!l 

(2) vi1m'5 
J 

(3) ~tJB'U ~ 

(2) 0.14 0.140 



,. 

1. tl-s::~~'l.lni'IEJ'VlB (Strategic Themes) 

- jjm'JU:Sn1'J~nrl1~Ltl'UL~1'1LL~t:fi'JU1.:i'iil'J 
" 

8. ~~N'LI~1'1.1 I Lfl'i~n1'5 I ~1'1.1 

(Operating Strategies 'VI~'!.l Strategic Initiatives) 

2.1~~tl-s::a~A~a~ni'I~~G"i::~ua~An'i 
14 Lvh.J~l.l'i'St'l'Wt:LL~:::tJ-rutJ"J.:~tJ,-:::~VJ5rnwn1'J , 

1\1u~m"i'!.l~1-:~llim~CJ-:~ 

s.1~qtl-s:a~A~v~ni'I~'V15'S::~ua1v'I1'LI 

14 L ~1l"'1l'S'SrttJ::LLi'l::tJ-rutJ~-:~tl1:::~vtfimwm'5 
1 \1u~m"it1~1.:~llim ~tJ-:~ 

9.LLN'LIU~~ 

(~::un~m'l'3.JVI"'nwimJtl~1J1W'VI~mth'VI3.J1EJ) • 
(Activities I Action Steps) 

c:l u 'J II ~ II t1 0 ,_ '-' 

~~t;JlH1lJYI 1 W911'1.11n1'i ~'VIU~n1~lJl13.J'!J'!.l~ni'I'I'S::VItJ 1.1 VI1L'UtJn1'5(;113.J SLA m::U1'U-:!1'LI'VIi'ln 

m~1\1u~m'i (Service Level Agreement : 1um-s1\1u~m'i Pl-Pll 

SLA) L{hV!:Y1tJ ~1LUtJn1'5L~'V1n nrlvl.~tJmnu:: . .. 
1.2 U~'VI1~~VIn1'5~1LU'U'I1'U SLA nrlvi.~'U 1-3 

" ..... 
VI-:J'U 

- tJ-rutJ-s-:~Aru:::vi1.:~1tJL~Ltl'Lii:l'ii!'ii!~'W . . 
- ~VIvi1LLe.J'U~1LUtN1'U SLA tl'i::~1U 

- ~1LUtJ-:!1tJlJl13.JLL~'U-:!1tJ 

L'lh'VI:Y1tJ ~1LU'Un1'5L~iatJ~:: 100 '1JU~LL~'U.:i1'U 

3. Lnru'ti1"m"i~1LU'LI~1'1.1 

- ~Ue.Jrtt:fi11:Url1L~'iil'1Jtl.:in1'i~1LU'IJn1'i~mJ 

LL~'U.:I1tJn1'5Ll1u~m'ir~nri'1 
" 

- Pn11J~1 L ~~'llt~.:Jm'l'~~wh'l'::uuth::nu 
~rumw-:~1tJm1l-b'ul'lnr~.:~"i::,;'um-s1\1u~m"i 
(QA for SLA) 

6. Lntu.fl1~fl1'Sfi1LihJ-:!1tJ 

- ;'aeJr~::fi111Jih~'ii1'1J'!.l.:Jn1'i~1Li'ltJm'il'l11l 
LL~'U-:~1um'S'l \1u~m'Sr~nri'1 

" ' 

- A111lih;~'!J'!.l.:~m'S~"vi.,'S::uutl'S:::nu 

f)WI11W.:J1'Ul'l13.J-b't~l'lnr~-3-s::,;'un1-s1~u~n1-s 

(QA for SLA) 

4. dh\1:Y1U 

- 1l.l~mm11~mm::: 80 

11 1.1 I (" t,l 

- 3.JtJtl£Jn11Lnwen1~ -s::~u ~ 

7. LU1\11J1V 

- 1lluatJn11iatJr~:: so 

- 1lluae.Jn11Lnru.ni'V~'l'::,;'u 4 

10 

"" fttntJVl 

11 

'ti'HL1il1 

12 113.~utl·m.mu 

VIU'UHI1tJVI~n (~huu1Vl) 

1~1J 

(thLIU1Vl) 

n~w. 11l.fl.-tl.fl.2558 I nv.:~u~m-s., 
.,j 

vteJn~1u:: .. 

n~w.iu 1-3 I 3.J.A.-tl.fl.2558 I nv.:~u~n,.~., 

(1) £'1-3VjtJ 

(2~ vi'1n1"i .. 
(3) .:1\Jti'IJ '1 

(2) 0.100 0.100 



8. LbN'IN1'U I 1fl~·:m1~ I ~1'U 9. LLN'UtJ!ju~ 10 11 12 13.~utJ-s::~.nru 'i'UJ 

(Operating Strategies Vl~tl Strategic Initiatives) ( -s::~n\lm'Sl.JVI~ n'l"l~m.Jtl~l.J1 ru'v'l~ tJ L U1VIl.J1tJ) 
d 

'li'Nb1~1 ' 
.., 

(~1'U\J1VI) (f'h'U\J1VI) 6H'I1'UVI VI'U1tW,'IJl1~n 

(Activities I Actior'l Steps) ( 1) G'I.:JVI'U • 
(2) vhm,-

(3) .:J\J~'U 'l 
d "' 1"'q ... "' LLe.J\H1'UVI 1 'l"l~\J1n1'i \1\J'Sn1'i1111l.J'lJElMG'I.:J'i::~\J 1.3 L ~~.n.h'~:~VIGmwm, 1 ~u~m'Sm oUt wth 

" 
nw\J.?Ifl. l.J.fl.-15'.9'1.2558 neJ.:J\J~"''T1 

m,1l-1u~m-s (Service Level Agreement: 1m~i'uu~m'SL~1ni11l1~'ili1U (Guaranteed : _, . . nw\l.i'!fl .. 

SLA) (\Jlu) Standard) "l~::U1\N1'U'lleJ1-b'iwvh (P3), 

m::u1tmt.u~m-s~11JiiLiileJf (P4) , m::U1'U 

m-s LEJU~eJ~ oUt wvhLLG'I::L \l~tJ\J\1~nl'li'w6 
II 

fi1th::nu (P9) LLG'I::m::mu.:J1\J~,v~u\1~n 

tl'i::num'i1'1il -wvh <P 1 o) 

Lihl1111f.J nvlw . .ffu 1 ~1u1u 1 LLl-i~ 
(nw\l.~fl.) 

- ~1Lilu .. n1~7tJttG'I:: so 'lJa.:J~1u1u~mw 

~1~i'uu'im'iL ~1ni11J11il'i~11.i 
d ..:Pi! 1""' II LLNlH1lJYJ 2 L'l"ll.J nvmwm-s l1\J'in1'~1i11lJ'lltJIJlna-.:J 2.1 ~IJU'U?'i::uutl'i::nuf'lrumw.:J?um1J'li'tJ . . nww.'U\J 1-3 1J.f'l.-!).f'l.2558 ntJ~u1m'i"1 

'S::uutJ'S::nu~rufi1W.:J1\J(;l1l.JoUeJ~nr~~-s::~un1'i 11lm'l~'i::~ur1'iL~U~n1'i (Quality Assurance : " nvl?!. nww . .Uu 1-3 

1~u7m-s (Quality Assuance : QA For SLA) . QA For SL~) 

- ~i'ut11.:Jf'lru::vh.:J1\J 1 ~L tJutl~~uu 

- ~~ntu.~u QA for SLA tl'S::~1iJ 

- 11l'i1\1~~1111lltlos::Liju-s::uuth::nu 

~rumw.:J1t.'l1lJoUtJI1lrifl.:J'i::~um'i1~u'im'i 

(QA For SLA) 

W1\:11ht! o;I?LU'Un1'Siil'i1\l QA for SLA 

1~fl'SUV)n nww. 



.. 

B. LLe.I'IJ.:J1'1J I Ll'l'i.:Jn'l'i I .:l'l'U 

(Operating Strategies 'I-I~CJ Strategic Initiatives) 

LLN'!J-11'Y~ 3 L~:JJI'i'nEJ.fl1'v'lnT'H1~Fl11:JJ11J~.:J'VHlhJ 

'll'il-!l"'n~1 
~ 

' 

9. LLN'Utl~~ 

(-s~tJn~n-s-s:JJ'I-1"'nw~mJtl~2J1ru'l-1~uLiJ1'1-12J1EJ) 

(Activities I Action Steps) 

"" IJ V Cil '11 I 

3.1 ~~n1'S'lJCJ'SeJ.:JL'SEJ'IJ LL"'~'lltlL"'IJBtll1.:1 1 
II diJ Cil I I I ""~ 

'lJB.:I~OI'11 'Yl'SB-!IL'H.MJ1'U"UB.:J'Y11.:1tll'l.:J 1 ~.:I'U 

• PEA Call Center 

• ~tl"'.:Jf'l2.JBu'U1"'l! Facebook , Twitter , 

lnstagram : ·. . 

- ~ tJru. 150 tJruv.,"n~ n'Yl:JJ. 10210 

• ~el)J1"''ll'U 
• ~D.:J V'l.'S.\J.oV!l2;J"''1iTl"1'S 

- L1ul'l!~'!JCJ.:J nvlfl. (www.pea.co.th) 

- Web Portal 'UB.:J l'i1unnutJ"V1'hun 

'U1EJn~\l11'U!Jl~ (~tJ'U.) .. 
• f'I'1Jel~1~.:Jl)~~:JJ (1567) 

~ 

' "' d " .. ..!! "' ··'··' • n"'D.:J"i\JL"ieJ.:l'HNL'W'UOI1'1JO.:JTIJ Ovm. 

" ;1~ 4 fnl'l 

• uuVin 11VI. I 'V1U~anii.:~ ~nn. 

LlhV12J1V 

1) tll~'l~?ltl\JLL"':I~LL~"'LLEJO,tll1l.Jf1~2J~n~11ii'.:J0 
I cJ I II , ,X cl ..Jq I -.1 

• n~lJVI 1 n~11~ni'11~'U'I'l'U'Y1VI11n1~LL'lJ.:I'lJ'IJ 

nu SPP 111£JL'U 5 1uvhm'i 
I d t V ,!J a1 

• 0~2JVI 2 0~2J~Of'l1"i1EJOI1f'lqj 

tn£JL'IJ 15 1uvhm~ 
I .J I II 

- n~lJVI 3 n~lJ~nl'11~tll"1"'n'm.J 

(tnl'ln1~~~Vl) LL"'::n~lJ'I'l1tU"UeJ 
' 

(tnl'lW1tU'lleJLL"':I\J~n1'i) 

mEJL'IJ 20 1'1J'VI1m"i 

10 
cl 

iH'I1'1J'Vl 

11 

oti'HL1il1 

n'V'I'V'I.iu 1-3 lll.f'l.-6.1"1.2558 

12 \ 13.·nJ\h::111tu 

. \1'1.bV~1'U'IIIiln (~1'U\J1VI) 

nv.:~u~m~., 

nvJ'V'I.iu 1-3 

( 1) "'.:IYJ'U 

(2) vhm~ 

(3) .:1\l~'U 'l 

'i'l).J 

(hUU1'Y1) 



nT'a I .:J1'U 

(Operating Strategies "vv;el Strategic Initiatives) 

9.ur.~utl~,m 

(~::"!ii\lm~lJ"v1~nw~mJtl~lJ1tu"v1;m\h"v1lJ1ti) 

(Activities I Action Steps) 

EJmvm1'l"V1Fl11lJ1lJw.:~Vle~1~ I - n~lJ~ 4 n~lJ~nR1U1\JeJ~EJ1~EJLL":: 
'!JB.:J~nA1(~e>) 

I 4 'I .., 0 

n~lJe>'U '1 mv L 'U 25 1'U'YI1m~ 

2) ~11ltl~~'lllJ~~~~'I'Vl'U'Vl1'U~¥lm~lJtl~~~'Vl5.m7i 
n1'i~Vlnwue>~tl.:JL~EJ'UL\1w1~~tJ~Vl'1Jel'U 

........ 
~~1~atltJLL"::~ iltJ'!Jel~tl-:1 L ~ti'IJ 

n1v1u1~~2J1a~ 2/2558 

3.2 ~11l~.:!VilJ.:J1'U PQ 1\1u~m'i~nA11Lm1::,.; 

~tumYl1 vhlh ~1lJ~~nfi'1LL~.:Jilty\11 
,'] ..... 

I L1V!111EI Vjm1EJ'Vl~il.:J'1Jtl 

0 ct. " " .dtl '} ..., 
- 1111~'U'IJn1"iL'U1V'l'U~nfl1'Vl~el'I'UCJfi1.tiL'IJ 7 TIJ 

- ~h\lum~1\1LL"'1La~~fl1EJL\J 30 i''U 

... ..1... ~ "" • 
n1'U'VlL'll1VltJ/'itltlil'ULfl'iil.:l Disturbance 

nvJn.3 ~1'U1'U 2 ~L'I·h 

1) UFllJ~~a1"v1m~lJa~vt~a1Fl'i Vl.vhvt'l1EJ 

2) iif'llJ~~I'I1"v1n'i'ilJ~'IJI'I1Fl"i 

13.'1\J\l-i~lJ'lN 

ilCI'l'U~ 'Yh.:JL1i'11 "vv\hli.:J1'U\1iin \ (~1'U\J'l'Vl) 

nvJvt.Uu 1-3 I Lll.o.-ii.o.zsss I ne>'I'U~m~, 

nvJvJ.'U'U 1-3 llJ.Fl.-li.f'l.2558 I nil.:J'U~m~"'l 

nw~.af'l. lJ.f'l.-15.1'1.2558 I ne>.:~u~m~, 

(1) ".:IVJ'U 
(2) vi1n1"i 

"' (3) .:JtJil\J 

(2) 0.200 

(2) 0.210 

(2) 0.050 

0.200 

0.210 

0.050 



• 

B. mnH1'lJ I 1Ft'i.:Jn11' I .:J1't.J 

(Operating Strategies 'VI~u Strategic Initiatives) 

cl .1"' .1 .; 
LLN'U:31'UVJ 4 u'i\J u~'l~lJ'i'iCl'W~LLrl~L "''llJ 

th::~VJ5f11"1'l'I1'UtJ~m'l~nfh 
" 

9. ~LN't.JU~~ 

(~~uii~n~~lJ'VI"n"''l~t>lJ\.J~lJ1N'VI~t>Ltl1'VIlJ1V) • 
(Activities I Action Steps) 

4.1 9ilil(;l.1lJI:Jrt\hm::m'Wm'i "u~m'i~nh . 

iim'VIll.:nuu;m'l'lltJih~tJi~ oUl w" 1~LLri 

1) ~'U'!JeJLoUlvJ 'll'W11iliiL~Eli1llLn'U 
30 LLulJU Yl~ulJ'Ii1'i~l'11!i'i'ilJLiiulJ11ii' 

mu1'U 15 '1.11Vi 

2) L'lJVIL~cN '!I'U11iliiLV~El'f11JLn'U 

30 LLt!lJU ~liliiLV~ai1~mEJL'U 24 'lJlJ. 

3) 'lJU1VL'lJ~LL'i-1~1hlLn'U 200 LlJ~'i 
'll'U1\ilijL~un~.hnu 15 LLulJU '!i1'i::l'11'lJV1VL'll~ 

Yl~tl2JI'hti'l'llJLiiEJlJ11ii'mEJL'U 30 'U1Vi 
\1 '.,J., .3" 0 

I L1'11fSJ1V l'l1LQ~EJ'leJEJrt::I:Jrt(11 L 'l"\l'lltl'I"\11'U1'U 
o il -=i II d '1 'I I II I II 

fl1'itl'IVIL'll1L'Itl'U~'ll ~lJ'UE!EJn11'lElEJrl~ 80 

4.2 'lJV1Vi:JrlU1'i::UtJ~1'WoUtllJriVI::d:iEJ'U'iT\~~{ 

lJ1L.UL~ElL~lJth::~vl5mYIL'Un1'lL~tJ~m'l 
W1V11J1V 'li1,.nL-umuVJn nvJvJ.iu 1-3, nvJI'I . • 
4.3 \h::~1'U-11'U1'1Jm'i~\il~-l'i~tJtJtJ~'V11'i 
~\ilm'ifi1 LLrt::n~CJ'ItJ'i~tii'UFt11lJW·:JY~uh 

LLtJtJLl'J'Un\11 (Smile Box) i'i1V1i'u nvJvJ. 

.l " ' ,. VlL'U1'l1lJ ~Fl'l'lnW1 

uhviSJ1V 9i\il~'l~ PEA SHOP ~1'1.11'1.1 4 LL 'vi-1 

(nvJvJ.I'Ifl., 'Wl, Utl'l., ~VI.) 

'1111!1t!L'VI~ ~1L \l'\Jm'i~\il~.:ILLg\'11 'UU 255 7 ~1'U1'U 
' .r .l •. 1 .. :1 " "' ~ ' 2 LL'VI'I YI'\JVI nrltl.I'IYI'i. ~liluty'VI1L'1l'WVI'ilhlJ 

tl~cy19iLl1'~1L il'Wn1'i 

10 
cl 

iHl1'lJVl 

11 

'li1.:~ni't1 

12 I 13 .. 4\J\.J1::\.11N 

'VI'Lhv.:~1uvtan I (tl1't.JtJ1Vl) 

(1) ~>IVJ'U 

(2) vhm'l 
d 

(3) .:1\.JEl'U '1 
nvJvJ . .ffu 1-3 llJ.fl.-fi.Ft.2558 I nu-ltJ~n1'i"1 

" nylvJ.-a''!J 1-3 1 lJfl 2558 I na~-,::1J'u 

nvJI'I. (L~)J L.U.:!1'lJ) I 1'11'li'I'ULVIP1 

nvJvJ. lJ.fl.-!i.Ft.2558 I na~-,::uu 

l'lfl., 'Wl, .. I 1'11'ii'I'\JLVl1'1 

u\J.:~., I'IYi • 

'i1\J 

(tl1't.J\J1Vl) 



B. LLe.JtN11J I ll'l~"n1~ I "11J 

(Operating Strategies Vll€1 Strategic Initiatives) 

LLJCJWI1'b!LW1Heill 

9. LLN1Jtll)tm 

( 'i~'LJ fi~O'i'i1JVI~ n'l'l{mJ'\R1J1 C\JVI~tl I thVI1J1EJ) 

(Activities I Action Steps) 

l.'UEJ1EJr:.Jrtn1'i1oU-l11J SLA n'ili'U11J-l1'UVI~n1u 

m'i1\1u7m'i Pl - Pll 

- n'Wrl. ~~'i12N1lJ ~~th:::'ll2J~LL~.:Jn1'i'l1EJ1m.m 
m'l'1-u'.:~1u SLA t\1nu n'V'II'I. tu~-1nV~ .. 
- nvll'!. ~V~vl-lF1ru::vh.:~1u 

- ~V~VhLLJCJ'Uiii1LU'W.:J1'1J SLA 'I.J'i::~1tl 

- ~hLih.J.:J1'1JIIl12JLLt.J'W.:J1'1J 

W1'111111tl nvll'l. ~1'1.11'\J 18 LLl-1.:~ 

2.1'11\J 1LI'l'i1::1-1' th:::Llj'Ut.Jfll'l112Jy;-l'l'ltJLv'llrN 

~nl'i'1 ~1n Smile Box L~tJu.Yuu~.:Jm:::u1'1J'm'i 
Lil1l12J1fl VlnL~tJ'IJ . 
3. ~~~-l n~utJ 'itLD'IJI'l1111yj-lwtJ 1 ~ LL 'U'ULL tl'Un~ 
(Smile Box) ~hVI.Y'ULLt.J'Un'U~n1'i~nFf1L~1J 
W1\13J1EJ VIV~fltl-lthicN 2 n'V'I'V'I.(n'V'I'V'I.'IJ'U., 'UWfl.) 

4.fi~~1'1J1'1JontJ~D.:JL~EJ'IJ'lltJ-l~nl'i'1r~.:~ 50% 

- ~ Q " .., Cll 
- 1LI'l'i1:::VIf'I1L Vlliln1'iLnV~'lJtl'itl-lL'iEJlJ • 
'lltJ-l~nFI1~1m.R111ru.u'Ei~D-lL~EJ'IJ 
- ~V~~1'i1EJ.:J1'1J~m.JontJ~tJ-lL~EJ'IJ . . 

VlnL~J~'i1J1f'l • 
W1\12J1eJ 'li'tJ7tJ.:~L~EJ'U\J'i:::L.nV11 'V'I~J~n,l w~u, 

1wLn'Ufi~~,'IJ1'1Jfi.:J 5o% 

10 

~tl11Jvl 

nvll'l. 

n'V'I'W. 
_,_ t 
Vllil~lil.:J 

Smile Box 

nvltJ.'IJ'U. 

n'V'ItJ.'UWfl. 

11 

'li'HL1fl1 

12 \ 13 .. ~\J\.h::~nru 

Vl'lbEJ'I11JVIgl0 (th\J\J1VI) 

( 1) fi~V)lJ 

(2) vhm'i .. 
(3) -l'U€l1J ~ 

lJ.FI.-15.1'1.2558 I n'il-l'U~n1'i'1 

2J.fl.-li.fl.2558 I ntJ-l'i::uu 

I i'l1'l'i'I'IJLVIPI 

,2J.fl.-li.rl.2558 : ntJ.:~'i::'Uu 

ft1'l'i'I'IJLVIPI 

nw'V'I . .ff'IJ 1-3,1J.fl.-li.fl.25581 ntJ-l'U'im'i., 

nvli'l. nn 
~h.Ju. 

n'V'I'V'I. 

~'411 

(~1'U\J1VI) 



(Operating Strategies Vl~eJ Strategic Initiatives) 

9. LU.J'Utl~m 

("Itufi~n·m.J'VI"'O'v'l~m.J'\.J~lJ1tw'VI~eJLth'VIl.l1V) . . 
(Activities I Action Steps) 

S:~"lm"ll.J mn~'\.J1tL~lJ oU'eJ'li'mm.J/cUmLl.ttU1 · 

6. U1~tl~ SLA for one-touch i1'VIr\J 

n1t\J"llJ~1lJ PEA \J~n11t1nhij~'VIl.l~1'U 
" 

.vi 

- m.m.(n3) ~liltht'l!l.J~LL~.:~'l~n\J nvht~u 1-3 

- nvlv.J.~u 1-3 ~1eJ~1'ULL uuvluit~l'l1t~vlri1'VI'U~ 

LihVI1J1eJ Vln nvJYl.~lJ 1-3 • 

d 
i!Cl1'U'VI 

11 

'lhmt'11 

12 ' 13.~\J\.l1tli1N \ 11ll 

'VIU1V-11lJYi1n (th'U\J1'VI) (~1'U\J1'VI) 

( 1) "~'VJ'U 

(2) vhm"I .. 
(3) ~tJ'iJ'U ~ 

nvlvl.il.t 1-3 ll.J.fl.-G.fl.2558 I nNu~m-;., 

nvlvl . .ffu 1-:. ll.J.I'l.-G.I'l.2558 I nt~~tJ~nTl"1 



uNutJau~n11 t11::,j,f1 2558 

1. tl'5'::Lfi'Wni'l~'Vltf (Strategic-Themes) 

- ilnT~~,...,u,EJ1vlvh~1~~rum'l"' ~'U&'I~EJ .. ' 
L VIEJ'IJL V112J1lll'l'!1'U"'1n" 

,. 

~1'Un1::tJ1'Un11.fl1~1u 

... tl ~ ' .., , 
2.1~~ 1~fl~~~ij~ni'l~'VlG'i::~u~~~n'I 

16 L ~2J~Iilfl112J&'I12J1'l'm~uu~1l·nJ1~ 1 vlvht~~,~~ ~ 
tl"i~l;vtfifl1'1"1LW~.:!'I"'t!LL"~~1ti.:! 

s.i'~qtl"i::a~~~~.:~n~~VI31::~ua1~~1'U 

16 L ~2J~Iill'l112J&'I12J1'im~uu~Tvn.h EJ 1 vlvhtJ ~1-:~il 
th::l;vtGfl1'1"1LWEJ.:!'I"'t!LL"~~1Ci.:~ 

3. Lnru't111iln1'I,j1Lilu~11J 

• ~'!JU~1'LI:l'LII'If~«lvlvh<U~'Ii'e~ (SAIFJ) 12 Ljje-3\VIqj 

" .. • :: ~ •• 1.~ " " ( • ~'lMl1\11'LII'I'i-3VILTfY'I1'!1~'!Jr:l~ SAIFJ) 

LLtJtJvliloSlJ ne4a.r4\J.OL4 

4. L U1V12J1EJ 

- L~2J1nn'i1 2.305 l'lf-3/'nvitl 

• 'W2J1nn'i1 6.54 l'lf-3/'i1VitJ 

• ~'lfil'l'::£J::L1fl1vflvll~h<U~'!i'tl-3 (SAOJ) 12 UitJ~tVI(\j • uh.nnn-l1 39.542 'LI1Vi/'i1EJitJ 

• ~'lfil'l'::£J::L'lfl1vflvlvh<U~'Ii'tl~ (SAlOl) • hb.nnn-l1 221.2 'LI1Vi/'l'1£JitJ 

• fev"t'!JrJ-3VIU1!J~tyL~EJ (Loss) • 1~uevn·hfDv":: 5 

- n1'i'!J£J1VL'!Jllln1'i\J~n1'iLvlvh • 'Wue£Jn-l1~r:l£Jflt 95 

- ~tlEJfl::m12.l<h~'il'Utl~n1'i~1Lil'IJm'il'l12JLL~'IJ~1'1J - 1).h!avni1~tJEJfl:: so 

~gu'L111::uu 1 vlvh 

6. Lnru.ni'liln11~1LU1J.:111J 

• ~'Uil~1'1J1'1JI'l~~vttvlvh-u~'!i'tl~ csAIFI) Ul'l).J., 

• ~'!IU~1'LI1'LII'I~-3vflvlvhi~'li'tl~ (SAIFI) 3 LjjtJ~lVI(\j 

• ~'!lil~1'L11'LII'If~vttvlw1<U~-&'e-3 (SAIFJ) 

• ~'lfil~1'L11'LII'If~vttvlw1<U~'Ii'D~ (SAlOl) iJI'I2J"1 

• ~'!IU'it£J::mnvflvlvh<U~'!i'tl~ (SAOI) 3 LiitJ~tVI(\j 

• ~'!lihtEJtL1"1ffi'llvh<Ulil-&'iN (SAlOl) 

• fevfl::'!ltJ~VIU1EJ~tyLa£J (Loss) 

• n1'i'UEJ1EIL'UI'ln1'i\J~n1'iLvlvh 

• fDv"tl'l11lJth ~~'!JtJ~nmi1L iJ'Linmn2JLLe.J'LI-11'LI 

~gu'LI1'i::uu1vlw, 

7. LthVI2J1EJ 

-1l.llJ1nni1 xxxx l'lf~/ml/tl 

• 11i3J'1nn·.h xxxx l'l~~mvlu 

• 11l3J1nn11 xxxx l'lf~l'i1,J!\J 

• 11ll.l1nn·l1 xxxx 'IJ1Vi/m.J/\l 

• llJlJ1nn-l1 xxxx u1Vi/'nv!U 

- 1~3.11nni1 xxxx 'U1i1/'i1EJ/tJ 

- 'W2J1nn111ev~:: 5 

- 13-iuEJem·.h~DEJl'l:: 95 

• 'Wiiewn11~vv~:: so 



B. LLe.J'IN1U I Ll'l1-3nTa I .:~1u 9. L~e.J'Utl~~ 10 11 12 (2) 13.-:j\J'\.h::lJ"''tu 

(Operating Strategies Vl~fl Strategic Initiatives) (~::~n"m~1lVI~n'l'l~m.J\J~1l1ruVI~mil1VI1l1tJ) 
.. 

'll'NL".lil1 
I ., 

<a1u\J1'Vl) 1 <a1'U\J1'Vl) iHl1'U'Vl 'VIU1E.HI1U'VIan 

( Activities I Action Steps) (1) ~.:I'VJ'U 

(2) vhm-s 

(3) ~\J~tJ ~ 
---------------

LLl'llH1'\.I~ 1 \J.Yu\J~~~::uumuFI1ln1'~~1tJ1vlVJn • • 1.1 ~1tJn1~~tlt'l1~ 
I .,j QJ 't1"'cl\Jcl \J t'!TI.N1'UL'I'ltl'HJ.:t'S\JL'V1FI tJ "'tl'VlL fltltJLL fl\1 1.1.1 ~lillil1~LLI'l:::tl~:::dj'IJ~I'ln1'lU1'lt'U\J DWDM IP I nvln.3 11J.FI.-ti.Fl.25581 n fl ~ ~ mnl''1 

(Dense Wavelength Division Multiplexing Internet Protocal Core) 

l-rr11oU\11'UI~tl'IJEJ1tl~tl\I~'I!'IJ1N'lt\J\J~m'l1'~ ~~~l'n1l.J 

l~'l1um'li'tJa\l.rrm;~l'l'IJt>\l'i:::uu LAN, Internet, "la"l 

11111 EJ''i1 ENI1'Ut:.ll'l~1 EJ 11il~~ 11'1 

Lth\1SJ'lfl ~1'U'l'U 14 LL\1'1 (DWDM IP n.3, n'Vl~.i'I'V'I., 

~mihutk2), Online Amplifier rrvl~.'I.I\J1J.,~'ll., 
.. tl ,J" ' fttl1'U"II'I~'II'll'l11'1'l4, 'UI'l'l !~ 1, \J1\ILI'l'U,fttl\IYI'Utl\I,~VItl.:J, 

\J1'1\lfl1271,1'11fi1EJ1,fhLL'V'I"LLi'I'U LLfltl'lfl"~i'l~n1C\!\l'U'l{i 

1.2 ~1'\J'l:::w~,...,u,v 

1.2.1 tli''I.I'U1.:J'fi£Jl;jl'liiLIJltlfl 'U'lZtJ'I.IGISL ViEJ'I.IrltJ'lttltJ ISU nwn.3 1J.FI.-ti.fl.2558 m1., nufl. I (2) 0.062 I 0.062 

W1lU11V ~tltlflt 95 vm nvlvl. • 'Vln nvlvl . • 
1.2.2tli'tJtll'loUtllJI'll-l,jt!LLtll'l.:J (PEA ,eJlmvl) 1u~:::\J\J nvln.3 1J.FI.-ti.FI.2558 nTJ., nuf!. I (2) 0.062 I 0.062 

GIS 2 IViEJ\JrltJ ADS Llh\11l1V ~t!EJI'l::: 95 'Yln nvlw. • 'Vln nww . • 



.. 

B. LLe.J'L1,1'LI I Lfi'Hn11 I "1'1..1 

(Operating Strategies Vl~tl Strategic Initiatives) 

bbN'bi:111'1Jyj 1 tl~\JU'i·m~'U'UI'l1\JFI~n1'i~1EJhlvm , ' ' 
~1'1..1"1'\JL ~€l'i€l"-s'tJL VlfiL 'U 1a£i~LU~EJ'ULL U"'\1( vltl) 

9. LLe.!'UU~~ 

('i::'-ln"m'i~VI~nw~v~m~1ru'VI~€JLU1VI~1EJ) 

( Activities I Action Steps) 

1.2.3 tl-s''UU'>\I.UeJ~"'tJtlmru~l>ltiltl'ULL"':: 
; " ' 

~'l.ln'inWeJ\Inu1u'i::'U'U 22/33 KV. 1~LLn 

Circuit Breaker,Recloser, Switch..!UlnaJ. 

Drop Out Fuse) ·n~VI'l1\l'i~~'U·:n1.J GIS 2 LViEJ'U 

nuLL~'U~\In1'i~1EJ1 'l'l"1n!'luVfl1\JFI~n1'i~1EJ 1 vJ 
" ' 

L'!Jt;J 

W1"t11l1EJ ~aEJa~ 95 

1.2.4 tl-s'utl'i.:~.Uv~"''~,'Un!.la~,.:~'i::uu 
' " 

~1VIU1EJ\I'UqlmvJ wm1tJ.:~1u'\ll~u,'U~~>~a'i'i) 

L\J'i~uu GIS 2'!l€J\I n'I'JvJ. "~,1~N1tJLVimJnu • 
'i~UU PS 

W1\llll1f1 ~!.lEJa:: 80 
II ,V 

1.3 ~>~1'U'i::'U'Ufl1'UP'l~m'ia.:~m'i 
' 

1.3.1thoU€llJfl GIS 2 LoU1leU\11'U1'U'i~UU 
.I .,j I 0 

OMS m2.l~uLLU'UVIa1una1·mTI•,\J~ 

W1\11111fl ~11..!1'1..1 60 amil(L€Jna1'iLL'U'U 1 - 2) 

t-12.11EJL'VIt;J : avJ'I'l.1'UYr'U~ a~VJ'ia1P'l'i (tm2.11a 1) ' , 
1 Jl .J 

a'I'J'I'J. tJ'V'l'UVI n'I'Ji'J. "~'n2.l..:J1'U • 
~\I'VIl.J~>~ (ttil,~1a 1-4) 

10 
..I 

~tl1'U'VI 

11 

'ti'l\IL 'lfl1 

12 (2) 113.~\J\h::1J1N I 'i11J 

'\IIU'lV\11'U'\IIan (~1'U'U1'VI) (~1'U\J1'VI) 

n'I'Jn.3 

VJn nvM 

~.P'l.-15.1'1.2558 I nB.:~imm'i~., 

neJ"tlljtmm'i 

'V)n nV'IV'I. 

n'I'Jn.3 ·ll.J.FI.-6.FI.25581 n!.l.:~imm'il.J"'l 
nvJ'I'l.l-3 nB.:~rim'l~1\1"1 

Yin nV'IvJ • • 

nV'In.3 2.l.P'l.-G.fl.2558 I mH1mm'i2.1"1 

(1) "'.:J'V)'U 

(2) ~1n1~ 

(3) \I'U~'U ~ 
(2) 0.062 0.062 

(2) 0.062 0.062 

(2) 0.18 0.18 



. • 

B. LL~'IJ.:J1'1J I Lf11.:Jn11 I -111'1.1 9. LL~'IJU~~ 10 11 12 (2) 13.·nJU1Z111N '1'111 

(Operating Strategies 'VI~El Strategic Initiatives) (1~\jii~n·f~l.l'VI~n~~m..J'l.l~lJ1N'VI~ElLth'VIlJ1EJ) t'!Cl1'1JVi -ti"NL1fl1 Vltbv.:~1'1J'IIIiin (~1'1JU1VI) (~1'1JU1VI) 

( Activities I Action Steps) ( 1) ~-l'VIlJ 
' 

(2) vhm') 
d 

(3) .:IU'El'IJ 1 
LL~lH1'1Jyj 1 tJ~ut),-.:J')ZUUfl'JUf11Jn1'i~1EJ1vJvtn 

' ' ' 
1.3.2 U1cUtllJa GIS 2 LcU11<U' .. nu1'1J,-::uu nvJn.3 1J.FI.-15.FI.2558 ne>-ltll)~m,- (2) 0.18 0.18 

~"JlJ-11lJL ~t>'H)~'l'uL VIFIL\J 1"ei~L tl~EJ\JLL tla-l(~CJ) cl 
SCAOA I OMS bbtJU Real Time m11~tlLLUUVI ne>-11PI"Jm')1J., 

I 0 

~~una1-ln1'VI'1Jii'l 

L{h'1!1111EJ ~1\J"l\J 60 &'IC11'U (LBn&'11,-LL'IJU I - 2) 

1.3.3 bUii'lnT~1 i'~1lJeJ1fl11~·:m·mbf1m:m"' nvJ~."'F1. 1J.FI.-~.fl.2558 m.Ntl{ju~m') - -
1 rJvh.U~.UCJ-3 nvJ~."'F1. 

Lihv1111l! ~1'1J1'1J 1 LL ,_.,_, LLa::,-1EJ'I1\J~avtn 
' 

L~'El'IJ (n1'VI\Jii'ILL~"m1~~ ij,fl. 2558) 

LLN'U\!11Jyj 2 L ~1Jtl,-::~VIBfl1m::uu 1 vJvhalilR1 2.1 ~li'll'l111tl1::a1\J-11\JLLa::~hL ilum,-111111\IU nvJn.3 11.FI.-15.FI:2558 ne>-11PI"Jn1111., - -
SAIFI , SAlOl , MAIFI L~-l·m 

' 
Lfl1-ln1')1lJLL~lJtl{jlliieJ-l~m 1~LLri fiV'I~.l , 

f1~&'1.9 , f1'1Jv.J.3 .,"., 

uh'YI111EJ ',-1EJ.:J1'tJt:.mvtn1mlJ1&'1 
' 

I • 
: ·. 

~------- -



B. ttll-J'IH1'U I Lfl,.~n1,. I ~1'U 

(Operating Strategies Vl~tl Strategic Initiatives) 

LLeJ'U'l1\Jvi z L~:wtJ-s::~'Vlnmw-s::uu1vlrh"VI"h 
SAIFI , SAID! , MAIFI L~~'ln(~u) , 

~ 

9. LL!l-J'UUD~ 

( 'lt'iii~ n'i'l:WVI"' nw~mJtl~mruVI~tl L U1VI:W1 EJ) 

( Activities I Action Steps) 

2.2Lfl'S~n1')W~'U1Lvh~1UjtJ~1VIqj1\1iiP11~'!1ii 

SAIFI, SAID! LVitJULVh,.t~tJ n'Wu. "':WVI'l"'1A'l , 
" . 

2.2.1 LL~~~~flnltf1'i'l:Wn1'l'L ~El fi1VI'IJVIVI"' mnruon 

1 'Un1'SW~'U1'S::U'U L '1th 1 'U~'U~L~EJ.:~1 vrqj'IJEJ.:J 

"'1EJ~1\J "''m.(o;a3) 

UhVJ111V 1l1EJ1'UL~tl'U l.J.i'l. 2558 
"' 0 "' .-d 2.2.2 '\JVI'Vl1LL~'IJIJI1lJVI"mnruon'Vlf1ru::n·m.mT~ 

n1VI'IJVI 

Lih11111tJ mEJ1u n.w. 2558 
0 Q .:J I e.al 0 

2.2.3 ~1L\J'IJn1,.1Jl11JLL~\JVILLV!~:: flv1'1J. nTVI\J~ 

tih11111t1 'l1~N1'1J~"vm1m:w1"' , 

U 0 tJ" tJ o I ~ .r .J 2.3 ~~VI1LL~'IJ 'l'U 'S~'l::UU~1VI'IJ1E.I ~ 'IJW'UVI , 
.!J" .&'del "" ' "11'1C\J LL"::W'U'VIL"'EJ.:J LWtl"VIf11 SAIFI , SAlOl 

I ~ d 0 

2.3.1 LLIJl~IJl~f1ru::m'l:Wn1'l'LWEln1VI'U~ 

vr"'mnru'fl1 'Un1,.W\11J'U1'ltuu 1 Ylvht "'~"'~ 
ri1RClJ'IJtl'I"'1EJ'I1'U "'-sn.(~3) 

t'ibVJ111t! mv1uL~El'U n.w. 2558 

10 
d 

~Cl1'U'Vl 

n'Wn.3 

nvln.3 

n'Wn.3 

nvl~."'f1. 

nvln.3 

11 

't11~L1~1 

12 (2} I 13.~'1J\J')::)J1tu 
VIU"lv~,u'VIan (~1'UU1'Vl) 

eJtJu 

:W.f1.-n.w.2558 I nEJ.:~tlDu1im-s 

ii.l'l 2558 ntJ.:~tlDU'Qim') 

nEJ~1mm'lu., 

L:w.EJ.-o.A.2558 lnv~tJnUlim,­

nEJ~tim,~,~., 

ntJ.:~ti11~i'm:n 

n'Wo;a."'A. 

:w.f1.-n.w.2558 I nEJ.:~tl~Ulirn-s 

(1) ~~vp.J 

(2) vi1n1'l 

"" (3) .:1\Jtl'IJ 'l 

(1) 139.36 

,,)J 

(~1'U'IJ1'Vl) 

139.360 



B. LLe./1.1\111.1 I Lfl1\ln11 I \111.1 

(Operating Strategies 'VI~tl Strategic Initiatives) 

LLt;!W!1'Uyj 2 L~l.l\J~~~VIGfl1'1'l~~\JUL't'Jvhfl~fh 

SAIFI 1 SAIDI I MAIFI t'U'I~n(l})tJ) • 

9. LLe./1.1\J~llij 

( ~~'ll 1hm~~l.l'VI~f1'1'l~m.J\J~l.l1ru'VI'itJ L il1'VIl.l1EJ) 

( Activities I Action Steps) 

2.3.2 ~~vi1LL~'IJ(Jl1l.J'VI~mnrusnvll'lru~m~l.l 

f111ri1,'1J~ 

Lil1lUJ1fl il1EJL'IJ ~.f'l. 2558 

10 
..; 

ilfi1'UVI 

nvJn.3 

n'V'I'V'I.l-3 

(EJm1\J nvl\l.i'll'l) 

11 

aU'J-IIL 1fl1 

12 (2) 113.-11\J\.h::111N I 1111 

'VI'U1EN1'U'VI~f1 (i11'U\J1Vl) (!i11'U\J1Vl) 

(1) rt'IVI'W • 
(2) l-i1n1~ 

(3) \1\J~'W '1 

2.3.3 ~1LU'Un1~~1l.JLL~'W~LL~fl~ nvJ'lJ. n1'VI'W~ lnvJn.3 

u11lum.r ~1EJ'I1'1J~rtVIn1~~lJ1G1 nvh'U-3 • 

5:1.1'1. 2558 I ntJ~\J~~m~ 

n'V'I'V'I.l-3 

(EJm1\J nvl\l.i'lfl) 

n £>-:~1m m1u., 
L1J.EJ.-6.fl.2558l f1tJ'1\J~U~f11~ 

n'V'IvU-3 

(EJm1u nvl\l.i'll'l) 

ntJ-:~11'11n'i'il.l"1 

f1tl-:irltl?f~1~., 

(1) 30.0 30.000 

2.4 L ~llf111l.ll1''UR'IL'Uf11~~1EJ 1 vfl ~ 
A l: d I 

'WI'll.J'€:l(Jl?f1'VIm~l.IVI~'VI1J~ L'l'ltJfl~l'l1 SAIFI I SAlOl 

2.4.1 ~~vi1LLe.J'W\J~U\J1-:i'i~UU1'V'Jvh1tl'I~U 

LihVJ111EJ mEIL'UL~tl'U ~.fl. 2558 

Ufl1J"1?1~VI'l'G11fl1 

ilfll.l"1~'U?t11'11 

2.4.2 G1~\J11EJ-:!1'W~rtn1~~1LU'Uf11'iml.J 

LLe.I'UoOtl 2.4.1 

Lih'Vl111tJ . 'i1EJ-:11'We.JG''tVlf1 1~~l.J1G1 
' 

. 
(EJm1u nvl\l.i'll'l) 

0 ... 

nEJ-3tl11~~n~1 

n'V'In.3 l.l.fl.-ii.fl.2558 nt1'1tl~u~m1 (1) 6.0 6.000 

ijl'llJ.,i'lllVl~i'l11'l'i nEJ~1mn·mJ., 

ill'llJ,a\Ji'l1fl'j n'V'I~.?tfl. 

n'V'IG'I.Lfln'IJ1l.l 

n'V'In.3 I ii.fl.-6.R.25581 nt1'ltl~u~m1 



,. 

. . . ,. 

B. LL~'t.N1'1J I Lfl1.:1f111 I .:11'1..1 

(Operating Strategies '\II~D Strategic Initiatives) 

d .,: • I ., .,. ~ •• 1.':1 ' LLe.J'U..:!1'U'VI 2 L 'Vi2J u,~i'IVI5111'Vi,:l'U'U b r•rr~1fl~f'l1 

SAIFI , SAlOl , MAIFI LlU.:J~n(g\PJ) 

d • !:! ~ 0 • 

LLe.J'IJ\11'1J'Yl 4 fl~'\II'IJ1EJ~(\JL"EJ b'IJ'S~\J\J~1'\II'IJ1EJ 

(Technical Loss) 

']. 

9. LLe.J'IJU~~ 

< ,~un ~ m,2J'\II"'n'Vii' D2Jtl~ll:-t nJVI~tl L u1'\112J1EJ) . . 

( Activities I .Action Steps) 

2.5 'VI'U'V11Utl1\Jtl1-:~LL~u~miiu n·n1hii~ 

L'\ll~n1~N1ri~'ULUlJ'U~mun11.:J 

Lcth'VI:U1~ fl1EJLlJ1~~111~~ 2 

4.1 LL~WI1'1J~~'\IIlJJEJ~tyL~EJ~1'1J Technical 

Loss 

4.1.1 ~~1~~PJ'UL'VI~~VI3JmLtl~.:J 1 Lrl~. 3 Lrl~ 

··' 0 .., fll1fl.3 ~1'1JTU 20,701 LFI'HJ.:J 
~ d IV IV af ~ 

- ~\Jl,ll"li'IVI 1,4 ,DEJfl~ 15 'lJtJ.:I'\1111tlLLufl.:IVI.:I'\112J~ 
~ d IV " af ~ - ~91'S:U"li1VI 2,3 'HIEJfl~ 35 'lJtJ.:I'\1111tlLL ufl.:I'Vl.:I'\II:U~ 

LihM1J1e.J ~1EJ.:J1lJ~~'VlnL~tllJ (Ltlf1i'I1~LLlJ'U I - 3) • 
4.1.2 LLm'!lm:mi'l Unbalance 'lJtH'S:l'U\J 

0 I ~ ..:J C1to 

'11'\II'IJ1EJLmmVJ Unbalance Lfl'IJ 25% '11n 
IV d .,j 4 

'lJEl 4.1.1 'VlnLfl'SPJ-3'Vl Unbalance Lnu 25 % • 
uhM1J1f.! ~1V-31lJ~a'VlnL~EllJ • 

~ .td II al .j.,. ::: .J.. 1 ' 
4.1.3 "'UL uaEJ\J'VI11PJLL ua~'Vl91~91-3'VIll'lJ'IJ1~ 11 

( 
o '1' IV o ) d d 

L'\112J1~i'l11 ~1EJ~'\IIfl~'\JtlEJn11 30% 'VImf'l,tl.:IVI • 
!Jl'S"J';)~eJ\J'Vi\J 

L'ihM1J1f.! ~1tl-31u~a'Vlm~PJ'IJ • 

10 
d 

amu'VI. 

nrln.3 

nvln.3 

nvln.3 

nrln.3 

11 

'il'NL1~1 

12 (2) 113 . .:1\J\h::111N 1111 

'V1'1.be~.:~1u'V1an <ihu\J1'VI) (~1'1J\J1'VI) 

(1) ~.:J'VllJ 

11.fl.-ii.EJ.2558 I na.:~tln,mm, 
'Vln nvlvl . • 

11.F1.-5.F1.2558 I na.:~u~m~., 

'Vln nvlvl. • 

11.1'l.-G.fl.25581 nu.:~u~m,., 

'Vlfl nrlrl . . 

11.Fl.-G.fl.2558 I nPJ.:~u~m~., 

VJn nrlrl. • 

• 
(2) vhnTl 

.., 
(3) .:J'UPJlJ ~ 

(2) 4.76 

(2) 0.16 

(2) 0.600 

4.760 

0.160 

0.600 



" . II tlJ '\ 

8. m.n.N1'LI 1 Ll'l'Hn17 1 ~1'1.1 I 9.LL~'LitJi)~ 10 11 12 (2) 13.·nJtl7::3J1N I 7')3.1 

(Operating Strategies 'l-1~u Strategic Initiatives) (,~tjii~m,:u,~n~~m.Jtl~:u1ru'l-1~u~t:h'!-1l.l1EJ) 
cl 

'lh'lb1~1 WLbeJ'I1'U'!-1in (~1'1JU1'Vl) (~1'UU1'Vl) iH'l1'1J'Vl 

( Activities I Action Steps) . ( 1) "~"1'1J 

(2) vhm~ 
cl 

(3) .:~uu'LI 

4.2 l'l1'U~:UVIU1eJ~tyL~EJ1'LI~~'U'U (Loss) m:u 

LL~'U~1'UL ~el G'l\il~'UVI'Un1~~ ~1'1111 LLG'l:: ~1'1-1U1 EJ 1 '\'Jf11 • 
tJ11:um~~tJ,r\il~~~ 

4.2.1 tl~~t'I1'1.J.:I1'Un1'S~(;)~.:J Capacitor I nvJn.3 

1

1J.fl.-i'i.fl.2558l nEJ.:~tJn,mm-s 
'LI7~'U'U~1'1-1U1EJ 22 KV. L~3.lb&ilJ YI\<'J .. .. " W .. ...~ " n .'VlLnEJ'l'UeJ.:J n \<'J.VILnEJ'l'UeJ.:J 

db'VIll"'ll tJ11lJ~L~~tJ~\il~~~ '(Leln~1'HL'Utl I- 4) 

4.2.2 m1~~eJtJLLmmm'1lm:m~1wf1, nwn.3 lJ.I'l.-G.I'l.2558 neJ.:~tli]tmm~ 

Unbalance Liiun11 10% 1uw(;)~(;)EJ{~LVI"(;) nww.~~~eJ'lcV'u.:~ yj .,j .,j ... 
n YI.VI~nEJ'l'U'O.:i 

\'l.:ln1: 5 MW. 

~ 11t 

4.2.31LI'l'i1~\1 Technical Loss LL"~~Iil't11 n\<'Jn.3 lJ.I'l.-5.1'1.2558 nu~tl~U'&im~ 

'11 (ucl1.:~uueJLill~3.11t'l"~ 1 wlilLiilM) ww..~..~ " n . VI Ln EJ1'U'O.:J ww..~..~ " n .VILneJ'l'U'0-:1 

~1'1J1'LI 4 wlilLiileJi(Lum>mLL'UtJ 1 - 6) 

.:11'Uill11""'£lunL\Jl'Oi 

(Non-Technical Loss) I s.u .:~1'LI\Jl,1~t'luun~(Jlui o VI'Li1EJ ~m1EJ 

I 
nwn.3 llJ.I'l.-i'i.l'l.25581· nu.:~u'in17'1 I (2) 0.800 I 0.800 

L\)1'!-1111EJ 71EJ~1'1J~G'!VIflL~tl'U "r1n nww . • 



(Operating Strategies VI~El Strategic Initiatives) 

(Non-Technical Loss) (t;\t:J) 

,. 

( 'l:::tjli~ n'l'l1JVI"'nVl~m.Jtfi1J1ru'III~EJ ~ th'III1J1 v) 

( Activities I Action Steps) 

5.1.6 -11\Jiil'l1~~E!Uii~llltl{'l1EJ~E!EJ lil.11J11'l::: 

1) -s:::uu 1 L'I'J~ hl~1ni1 30% 

n'l'ln.3 ~1\J"ltJ 295,425 Lf"l~B-l 
11il'l1J1~~ 1,4 ~EJEJ"·::: 15 'lJEl-liiLiilEl{~-:~VIlJ~ 
11il'l1J1"'~ 2,3 ~ElEJG'I::: 35 'lJEl-lii~lilEli~'l'llllJ~ 

•• 1 0 d fi11n.3 ~11J1tJ 20,964 Lf"l'ltl-1 
'f ,d II A .. :: 

- ~lil'l1J1~'Vl 1,4 -sm.m::: 15 'lJEJ.:i1JLI1lEJ'l'Vl.:I,..,1Jifl 

Llil'llJ1"'~ 2,3 ~tiEJ"::: 35 'lJEl-liiLiilEli~'IVI:IJVl 
Uh'YJ1J1fJ ~1EJ-l11JUflV1nL~EltJ(LElfi"'1~LL\JU I - 7) . ' 

5.1.7 m"l~"'EluiiLIIlElith:::nElu at~nun~1J • 
ql-u1'1'J'l1EJ1VIcyt~mul'lm1EJ 100% (lii1~iium'l 

\'i'uvh.,~-1~1n1~i'ULL~.:i~1n~uv AMR ALARM) 
..j , 

11JV1~1JEJAMR ALARM ~1n WEB HTTP:// 

SERVICE.AMR.PEA.CO.TH 

.,; 
iUl1tJV1 

n'l'ln.3 

n'l'ln.3 

n'l'ln.3 

12 (2) 

"'I'NL1fl1 ' " VltJ1V'I1tJVIM 

lJ.f"l.-5.1'1.25581 nt~-:~u';m'l'1 

'Vln nvM • 

lJ.f01.-ti.f01.25581 mNI\J'in1~'1 

Vln n'l'l'l'l. • 

:1.1.1'1.-5.1'1.25581 nt~.:Ju';m'l'1 

l'ln n'l'lv.J. 

13 • .:t\J\h::1J1N 

(ihtJtJ1Vl) 

(1) ".:ll'l'LJ 

(2) vhm'l 

(3) '1\J~\j 1 

(2) 2.96 

(2) 0.740 

(2) 0.080 

'S1lJ 

(~1\JU1Vl) 

2.960 

0.740 

0.080 



8. LLeJ'IJ.31'1J I lfl1.:Jn1'l I .:J1'1J 

(Operating Strategies VI~El Strategic Initiatives) 

9. ue.~u'llBu"i 

( ~=a.J iivm.~ll'VI~ nV'l~EJ1Jtl~111 rul-l~tJ L tl1VIl.l1 E.J_) 

( Activities I Action Steps) 

.1.8 ~11\l~tJ\JiiL~tl'i' 115 Lf'l1. Lifl~\J'Vjn'nE.I 

100% ~11J~'UeJ AM.R ALAR"1 v1n WEB 

HTIP:/ /SERVICE .AMR.PEA.CO.TH 

5.1.1 0 tll11\l~EJ\JijL~CJi'li'IJLLiii'U~:::Whn '1J~ L ~fl'l\J 
'VIn.,lil VlnLfl~EJ{j EJci1~utJE.Jtl~::: 1 fl~~ . ~ . 
• "1 • d 

LlJ..:liDJ.:W. \l1'U1'U 25 Lfl~Cl'I(LCJn~1~LL'U\J I - 9) 

1.11 d.:J~M1~«\JLU~EJ'UiiL~CJi LLfi:::~\Jmru 
.,J .3 "" ~ .,J 'I" nEJUVlm1vV'l\Jn1~liT~Ii'I'VjnLFI'ltl~ ~\JL \J~EJ'\J L l--1 

LL~1L~~Iil111EJL '\J'ltl\JU~ti'liiL \J .. 
I w .. ,,.. 'Y 'I1E.I'I1'Uc.Jfi'VjnLii'ICJ'U . 

10 
.., 

ar:n.'IJ'VI 

nvJn.3 

11 

'li'NL'UI1 

12 (2) I13.{1\J\J'l::111N I 1111 

l-l'lhEJ{J1'1J'VIin I (~1'1JU1'VI) I·· (~1'1JU1'VI) 
(1) ~N'f!'IJ 

(2) 'Vi1m~ 
d 

(3) {1\JCJ'\J 

lJ.f'l.-5.fl.2558 lntJ~iiL~t:l'i' nvJn.l (2) O.Dl 0.010 

nCJ.:JU~n:J~'1 

nwn.3 I lJ.f'l.-5.FI.25581 ntJ~u~m,., 

Vln nvJvl . 

nvln.3 

nvln.3 

• 

l.l.fl.-6.fl.2558 I neJ-l\J~n11'1 

lJ.fl.-6.fl.2558j neJ.:Ju'im'l'1 

'Vln nvJvJ. 

(2) O.Q15 0.015 

(2) 0.050 0.050 



'\ 

8. bbe.J'lJo(!1'lJ I Lf'1'Nn1'a I o(j')'IJ 9. LLe.J'U\J~\M 10 11 12 (2) 13.o(!\J\h::1J1N 1111 

(Operating Strategies VI~B Strategic Initiatives) ('at'Ufi~n7'a1JVI«nl"'1B1JU'1111CIJVI~BLthVI1l1EJ) 
d 

'!i'Nb1i11 '1-nl'J EN1'1JVI69' n (i11'1J\J1'Vl) (i1'1'1J'U1'Vl) iiC11'1J'VI . . . 

( Activities /.Actio~ Steps) · (1) n.:JYJ'U • 
(2) vi1m'a 

I '· (3) -l'U~'IJ 'l 
d 

! m~1u~:Jl.l~ 5 n~lVIU'"J EJ~f\! L~EJ 1 'lJ'at\JU~1VI1..h EJ 5.2 .:J1'lJ~'a'"J~"'£Jum11'lil.wvhi'11G1'arut 

(Non-Technical Loss) (~B) 5.2.1 .:J1'1Jm1~i'IB'ULb~~~(;l~..:JijL(I}Bf\:vh~1 nwn.3 1J.fl.-G.PJ.2558 f1B.:J'U'1f111"1 (2) 0.060 0.060 

i'I1G1'arut 1 ~FI'aun1,fLL~t,J~vi;~,u.u'EJ1Jn 1 ~L iJ'LI ... " 'VIn nww. • \l ... d 
~~\J'LIYlnLfl'a'El.:J 

Lib,uJ1tr ~1EJ.:J1'1Jt:.~iiVJn 11J1~1J1"' 

ni'I'VI.(n.3) - -;1~J~vi1~1EJ.:I1'1J-b't~2;jii"'Cl1'1J~f11~~1J1tff.:~ . 

iiLP~aiLL'lt 1fl11 1wvh I 

" ne.Jtl.(n.3) - ,J~vi111EJ.:J1'\JoUEll;JnftC11'Litf111~~~.:~ 
I 

IJI1.:JLP11JLYHhi11tiTHlJt1u~tU'U GIS 'VInL~tl'lJ . 
nt.Jil.(n .3) - 11'U~11li'11'll'a1li.:J1'1Jt:Jn 1 'IJI11l"''a11l 

'U£l-lYlf1 nww. 

s.z.z -l1'1J~1'a'"J~m'at'lil.w'Ut~.:~~'VI'a~l"'l'i' nwn.3 1J.fl.-ti.PJ.2558 n£J.:J€v'U1ll"1 (2) 0.060 0.060 

ft1ti1'aru:: LLnt~tlmru'lltJ.:JLPJ~v'1hEJ~ua1'a~1.:~'l 'Vjf1 nw¥1. 
I 

"' 
I 

'Vjf1~ I 

L{h'1111l:JEI 'a1EJ.:J1'1Je.J'l'VIf1LPI'a1J1i'l • 
5.3 d.:Ji'IJif11~tli''Utl';.:J'I-nJ·wm~1'!)1fl f11cUilL(IJ£Ji nvln.3 1J.fl.-15.fl.2558 f1iN~tl'IJ1EJ"1 (2) 0.050 0.050 

'll111J1-ii~L£l1J1 'Vjf1 n'llw. 

uh'V!li:JEJ 'a1EJ.:J1'lJe.Jn'VInL~Cl'lJ 
', : 

• 

-·· -· --···-- --- L___ ____________ ---------~-- L__ ______________ -
-·· -



'. (Operating Strategies '1-1~El Strategic Initiatives) 

9. LLN1.1U~~ 

(7~'Jn~n·mJ'I-1~nV'I~mJ'l.l~2-l1ru'I-1~EJLthmJ1a) 

( Activities I Action Steps) 

6.1 1A7..'Jn17'lJEJ1m 'UV11 v.Jvht ~nuu1'UL~El1.171'1:f!J7 

71EJhnJ~'bJ~1vJvhH (V11~~1~~uEJ~mi~1n nAn.) 

'i 1~.1.':1 1 .,Jf d 0 ... 6.2 Lf'l7..'Jn11'UEJ1EJL'U\il nl"i1 'VIV'I:UVI'Vl1n1.1 
d ( .J., ...... ...... ) 

n1"5Ln'l:flll'i1~eJ~Vl 2 1'112-JVI Llll1UEJ'L.!2JIIl~1n nAn. 
' 

bU1"All1u m24~1~~ut1uml~1n nAn. 100 % 
' 

6.3Lf1'i-lln11'UeJ1eJL'U1'1Lvlw11~f1i'1L~e>uvh-i1.:~1n" 
(IJl1~m~i'uEJ~Wi~1n nAn.) 

LihV!ll1fl m)Jffili1i'\Ja~~~1n nl'ln. l00%(1,295 11ul 

'VI3J1El!.Mfl 
.I.~ d ... 0 ... 1 

l.~(uu"52J1t\J'I1'UVI~~IJl'iN(;11L1.1'L.!n1"5111eJ 'U 2Jf1 58 

L U'Un11~~~1L U1.1n17111EJL~ L~EJ1.11 'U~·:rO 
- L~'U~..'lVj'ULil~EJLlJLn'U 50,000 \J1VI/i1EJ . 

• Q ' .d Cll 

- n'HlJL..'J'U~..'l'YJ'ULil~EJLn'U 50,000 'l.J1VI/11EJ 

17~2J'Vl'lJL~'UG'i1'U~1'1~1n'l-1t.bEJ.:~1'U~EJ'I~'U 
V 1 ' !'J Jt ""•'J V I - lilEJ'I 2-Jtl EJ L 'UV'I1.1VIu1~..'J11.1 LLfl~L 'Uiil'V11'1'1-112J\il1..'J 1 

d 
iltl11.1VI ,J1-1L1a1 'VI'Iht~-:~11.1\llii'n 

nv.Jn.3 ,2J.A.-n.EJ.25581 nEJ.:~u~n17"1 
nv.JvU-3 nEJ.:~rim~h:l"1 

•• 1 •• 1 d ..1 ... nm1, VlLf1eJ1'U£l-l 

nv.Jn.3 . I 2-l.A.-n.EJ.2558 I nEJ.:J'lJ~n11"1 

nv.Jv.J.l-3 

nv.Jn.3 

nv.Jv.J.l-3 

nEJ.:~rim'l~1..'li 
•• 1 .. 1 d d ... 

nrm. VILntl1'lJEJ..'l 

2J.f1.-n.a.2558 I nEJ.:~u'im'ii 

nEl'lriEl~~1.:1 i 
•• 1 .. 1 d d ... 

nnn. VILntl1'lJEJ.:J 

(~11.1\J1'Vl) 

(1) "'~'YJ'L.! 

(2) \'11m~ 
d 

(3) ..'J'l.JeltJ 

(~1'U\J1'Vl) 



( ~~~ fi~ n ~~2..1111"' nl"'~tll.JU~l.l1 tlJVI~m iJ1VI:IJ1 EJ) 

( Activities I Action Steps) 

7.1 ~1LU\Jn1~~12JLL~\J~1~7'Uti'U~il1n nf'ln. • 
rh'I-1\J~ (~'1Jtlt1'1~"'\J 2557) 

Lihmnv f!1:Yil'ijWSnn nl'ln. 

nwn.3 ,j1\J1\J 21.Q 1~~~-n2J. 
I " IV I 11 ~ II 

~1unt~1'!-s1~-st~~-su~~~1'1JLL~'Um1-su1tJVj'tJ17CJ'IJ 

" " 9 1~il-s-n2..1. (~1\J2..1::'1J12..1L~EJ-U1\J't1U1~t1\J) 

i'l;'1-l~il'l-r\J';j~~1\JLL~.\Jt111~~1'UL~~el 

i'I12JeNF1 40 1~il7-n2J. ('Vlt~-l~,nn- "'~'ll"~u~> . ~. , 

d 
~tl1'UVI 

nvln.3 

nvli!.nil. 

n'l'li'1.~2..1'1J. 

n'l'li'I.'Vll1. 

'lh~~1~1 'VI'!l1t.J~1'1.1'VIfln 

a.J.I'l.-5.1'1.2558 I nt~~11'11m72..1"1 
I II 

mNntli'l71-l"l 

n'l'li!.nil. 

n'l'li'1.~2..l'IJ. 

nvli'I.VII1. 

(~1'U'U1VI) 

(1) GNV)'U 

(2) vhm~ 

(3) -l\J~'U 1 

(1) 26.58 

(~1\J'U1VI) 

26.580 



,. 

1. tJ-s::L~'IJnfiEJ'YIS (Strategic Themes) 

- d~Ju~Gi-mt7:WG'IU'tRI'W'W1'WiilTI.JY'l~~-n'U'MlLL'Yl'W " . 
n ,.~ 1-tll'l ~~-11u tJ ci1~ihJ 'l~~Vl5fl1l'l LL~~ tl~~n,; 

l'l~~~1'W 

"' tJ , , .., , 2. 1~q -s::~~~~a~nfi~'Yl61::~ua~~n-s 

17 i'f~LI11:W1l1Lfi~n1'lU~~VIfl~l'l~-1-11'W 

1uVJnmP1~1u 

s.1~a'IJ1~~~~~v~n~v'YIG1~~u~1V~1u • • 
17 ~·U"'~2JL~Ln~n1'l'U'l'~VIel~l'l~.:!.:!1'W 

1u'YlninP1~1u • 

8. bbN'IH1'U I Lfl'H011 I .:!1'U 9. LLN'UtJ~~ 

(Operating Strategies Vl~tl Strategic Initiatives) ('l~tjii~n·m..JVI~n'l'l~EJ2JtJ1u1ruVI~mthVI:w1~) 

d .., 0 .., tJ 

LLN'IH1\.I\IJ 1 'l'l~'W1El1fl1'HI1'Uf1.:11\J~'WLLUU 

u'U-s' n,;'l'l~.:J'I1'WLLft~ L tJuiJ~~nU~'I LL 1~ "tl:W • 

( Activities I Action Steps) 

1.1 ~1LUU.:!1'W~1:WLP1'Nn1'l' Smart & 

Green Office lll1:WLLj;.j'iJ'\.J-s'u'\.J~.:JEJ1fl1~, . 
Perfomance Period 

fw.:nl ,j1\J1'1.1 3 Lb~'l L~LLn 

1. nvlvl.L'!l~ 3 ~.'l.lfl'l'U_2:W 

2. nrli'!.'VIUB.:J'VItY11'!! 'il."!Yl'i'H\Jl!~ 

3. nvl~.mru~uu~ .. . 

3. Lf1Notli'~n1'ifl1LU\J~1'U 

- ~1'1.11'1.1Lfl~.:!n1'~~.:JLI1~2JLL~~"'UU"''l.I'LI • 
m~ 1 oUW~.:!~1umh.:~~tJ~~~'YIBil1'1'l 

6. Lnru.n1~n11fl1LU'U'I1'U 

- ,j1'U1'U LFI~-:1 m~~-:1 L"'~2J LLfl~"'uu"'~'U 

n1'l'LoU'I'l~.:!-11'UilEh.:~ii'IJ~~~'Yl5m'l'l 

4. L\h'V1:1J1V 

- ~1'U1'U 3 

7. dh'VI:IJ1V 

- ~1Liium~1m~~1ll 
d .. , 0 

LLr:J'U-11'UVI f1 nil.f11l1'U~ 

10 
d 

~Cl1'UVI 

11 

oti1~L1fl1 

12 113.~tJ'I.h::111N '5111 

V!U1V~11J'VIii'n (i\'1'U'U1\IJ) (~1\JU1\IJ) 

( 1) ft'IVJ'W 

I'!WI.nvl'll. 

nrJG'I.'Uty'!! 

nw~.n~. 

:IJ.fl.-ii.f'l.2558 
' II 

f1D.:If1Eli1~1.:J., 

(2) vl1f11~ 

(3) >'lU~'U 1 



.. 

(Operating Strategies '!ll~tl Strategic Initiative~) j (~~t~ii~tl'i'UJ'III~n~fm.J'J~l.l.1t\J'I1~mi11'!1ll.l1EJ) 

'v'lmJ'I.Jth~'llleJ(;l 

( Activities I Action Steps) 

2.1 (LED) 

PEA ~~lJ~1~~'\J~{;l"''f5~1fi 

n'v'ln.3 ~1'1.J1'1.J 7,000 'VIneJ(;l 

n'v'l~.n~ .• n'v'lil.eJlJ'I.J.,n'v'le. EJVI<~.,n'v'l"'. f"''!J. 

n'v'l"'. W'VIl.J.,n'v'lv. 'VIfln. 

3.1 ~(;1\IT.m.J~eJ'I.J'IIInEJ(;l'lJEJ-.1 1f"'l.l 1 'v'!Cl'I.J'I.JL U'I.J'IIIntJ(;l 

LED 911l.lvl1~-r'Um~~(i)G'f'i~~~mb'I.Jnn1.:J 

n'v'ln.3 ,j1'1.J1'1.J 2,000 'IIIGltJ(;l1'1.J~'I.J~ 
1) n'v'lfl.eJEJlJUm.J 

2) n'v'lEJ.~VIEJ-.1 

3) n'v'ltJ.'U1.:JLa'I.J 

4) n'v'l5'1.VhL1EJ 

5) n'v'l"'.La1'!J111! 

fttl1"Wvi ,j~~L~fl1 'VIU~V~1"W'VIiln 

(1) cNVJ'W 

(2) vhm-s 
d 

(3) "'Utl'I.J 

n'v'ln.3 l.l.f"'.-G.f"'.2558 mH'U7m-s~n~1 (3) .:J'U~1n 

n'v'l~.n~. n'v'l~.n~. "'~~. 

n'v'ln.mJ'I.J. n'v'ln.mJ'I.J. 

n'v'lEJ.EJVI.:J. n'v'IEJ. EJVI-.1. 

n'v'lG'!.f"''lJ. n'v'lG'!.f"''lJ. 

n'v'l"'.~V11J. n'v'l"'.WV1l.J. 

n'v'lEJ.'VIfln. nwu.'VIfln. 

n'v'ln.3 11l.f"'.-G.f"'.2558 I na.:~'U'7n1'i~n~11 (3) -.1'\J~1n 

n'l'lfl.£Jl.l'I.J. 

n'v'lEJ.tJ'VI~. 

n'v'ltJ.'UGl. 

n'v'l"'.V1'i. 

n'v'l"'.a'!J. 

nvJn.El:w'I.J. 

n'v'ltJ.tJ'VI~1. 

n'v'l!l.'l.JGl. 

n'v'li'!.VI'i. 

n'v'l"'JI'lJ. 

"'~l'l. 

(3) .:J'U~1n 

"'~~. 

(3) .:J'U~1n 

""~~. 



m~1-5'"Wil..:J..:J1tJeJV1..:JihJ~~~'Y15.n1"WLL~~mfrn~ 

"Wil..:J-l1\J 

8. LL~\J\11\J I LFI'S\In1'S I \11\J 

(Operating Strategies VI~CJ Strategic Initiatives) 

d ' Q Q 1··1-':1 LLNWJ1lJYl 1 ~·mm.Jm~~~~ rrn'1~1n 

CV "' od I -=I 

'W"\1\11\JYI~LL YltJ LL"~'W"\1.:!1\JVIl.ltJL"l EJ\J€1 EJ1.:JlJ . 
\J~~i'1Vl5m"W 

18 ~~L<'I~:w11Xiin1'it:J~~1vh\J1\11n'W"'~~1'U'VI~LWI'U 

LL~~'Wil..:J..:J1tJ'VIl.JtJL1EJtJeJEh\lih.h~~'Y1Gi11'W . . 
5. 1~m.h::~.:Jrl'tlv.:Jn~EJ'Yls~::~ml'lV\I'ltJ • • 
18 6i\IL~~l.ILl1'ijm~~~~ 1 vJvh'l1n"Wil\l\11tJ'Yl~LL VI'U 

ua~"Wil..:J..:J1tJVIl.ltJL1tJuviJ1..:J~'I.l1~~'Y15m"W . 

9. LL~\JU~~ 

('S::~n~fi'S111VI£i'n"W~m.Jtfi111n!VI~CJLU1VI111!J) 

( Activities I Action Steps) 

1" .., v d d v .I 
1.1 Vlfl1'i~tJU~~tJ'llul;jrlYILm.J1'lJCJ\I LLrl~~~ u~rl 

''unu~'llu\lrm~~~ 1 vJvh\!1n"W~.:J..:J1tJVI:wtJL1EJu · 
' 

LL"~'W~\1\I'l'UYI~ LL YltJ 

dbVI111V ~'itl'i1EJ\11'1.Jr-.m1~'i111~a::fl~~ • 
1.2 fl1~~~~\l Solar roof t(,)p LtJ~tJ~ 
ri1Ufl\11tJ nvJ'll, 

1.2.1 tl'i::~1'1..1\11'Ufl1'i~\il~\l Solar roof top 1'U 

.r d 0 ., ··' d1"... ..... 
'l'l\JYI~1\Jfl~1\J fln'lJ. m11'Y1 \i11UCJ~l.J~ 

.. "1 :: W1V!11'1EJ 'i1!.l.:J1\J~rlfl'J111fltJVI'U'l ~mn~~::f'l~.:J 

1.2.2 L"'tJu'lJeJUltml~~~\1 Solar roof top 

"W~mJVIriCJ\il LED ~~1un.nu nvln. (u1fl11 

CJ'Ui'fl~'l'l~~~~tJ) L 'lJ(;la:: 1 LL '1-i.:J • 
cl:bV11!1tl ~1tJ1'W 1 uvi-1 

u1 fl'l'H'h u n nu m11 Ylvhthn u m ~~l.l LL u tJ 

- \.l~:w1rum-s~tJ\J~\J<KtJ\v-lvh~1:w1m..'lm-s 

-s'u~vlvJvh~'ln VSPP (n1')fl\JTH'IJ1'Y11..:J 

~1\JLYlfliif'l11.Jf'l'J1lJ-s'tJ~(;l'llfltJ'lJu~ PEA) 

6. Lnru<;1'1~n'1~~'1LUtJ\I'ltJ 

- 'I.J~:~.nrum'j~e)'I.J~\J~·u 1 vJVhml.JLf1"5\ln1'i 

1'u~elbr~vh~1fl VSPP (m~Yl~11rtJ1'Yl'N 
~'1\.IL YIFIUFI1 'Uf'l'J1l.J~tJ~(;l'O'tMJf)-3 PEA) 

- 'UueJ'timlLrmnTH'i1Ufl\11tJl\~vhcnt-s'n~ 

"Wfi'·N1\J 

- \l.i\Jmmi1 40 MW. 

7. b'lhvuJ'lEJ 

- hJ1JCJEHr;h 40 MW. 

- ~11Jl'W 1 LL vi \I 

10 
d 

~Cl1'\JYI 

11 

' 'll1\lna1 

I 12 (1) 113.\IUU'i::lJ1N 'S1lJ 

VIU'Jti\11\JVI~n (~1tJU1'Yl) (fl1\JU'l'Yl) . 

( 1) "\lfltJ 

(2) vi1f1Ti 
d 

(3) \ltJCJtJ 1 

nv-ln.3 lJ.fl.-G.fl.2558 I nu>l11'11fi'S~lJ., 

nrln.3 1l.Fl.-o.fl.2558 I nmu~m'i., 

nvJn.3 I :w.l"l.-~.1'1.25581 nu.:~u~fl1~i 

nvJCJ.nYlu. nvJCJ.nVlu. 



,. 

1. tl7~~~unm~'Vl5 (Strategic Themes) 

- L iJu~a"'LG'f~11ffUuG'f~'U 1 u~1'UW~~~1'U'vwm 'VI'U 

n1~LolJY1"'~~1Utl~1~~th~~'VIBfl1YILL"~tl'4-rn~ 

YI"''1'11'U 

8. bbe.J'l..I-'11'\J I LA1.:101'5 I "11'U 

(Operating Strategies Vl~e:J Strategic Initiatives) 

LLF:J'IN13J~ 1 ~1'ULL'U~'I11n1'lLmV'Ivhu~1~il 
tJ~~~'VIfimw1 unci~ 1 'l"~'11\Jui11&'11VIm'l"~ • • 

----­;.;;~-;;.:;;:e;:_:)-'l:~.--

~1Un~~U1Un1,n1VLU ~LUU"fltl~~ n~fl.e.Jti.01.4 

"' tl ~ , .., , 
2.1~q ~~fl'IA~tl'ln~~'Vl~~~~Utl'IAn~ 

110 fiUUf!UUL\.1~m,-~1LUU5,-n';lm,-~~m,-• . 
YI"'~\11'Utl~1~iltJ'l"~~'VIBf1'1'YI 

"' tJ t t "' 5.1~q 1~fl.:JA~tl.:Jn~~'Vl67~~Ufl1V.:J1U 

110 4'1UU4'1'4'WL~iinT~·~1LU'l.l~~n~m~~~m7 

Y1"'~~1'l.lu~1.:Jiitl7~~'VIBfl1YI 

9. uNutJ~u1i 

( 1~\j n';l n'5'l1JVI"' nYI~e:J1Jm111C\JVI~e:J L \hV1111tJ) 

( Activities I Action Steps) 

1.1 ~1L U'Un1'lL ~U~n1'l"~1tln1'l~~n11YI~'1'11'U 

ttXnumflG~n~LLfl~!li11&'11VIm73J • • 
W1''r'I~1V n~n.3 ,j1'\J1'U 3 ~1tJ 

1.2 ~~u1fli'nvmwVi11.:~1u~~fl1'lY1~\I\11U 

1~v~~"'~1J'\J1LLflm tJ~vutJ'~"'um'Sru 
'1'1 y.J 11 II I :; L1'1~1t! n n.3 3J'U!lEJn11 1 R"a'l 

- - ---- - -

3. Lmutt11.~m-a~1Lih.t.:J1U 4. LU1VI111V 

- ~1t~"lu~mvh.h~Lfl'VIq,-l)';JLL"~~~",,m,-11 - 11J\Jmm11 24 ~1v 
.=J fl II 0 o II u u 
'VI PEA ~VIA1LL\J~'U1~1'UnW~~n1~Yifl.:J~1'U 

Vl7 UL4'1'U tJ LL 'U~/LL 'U~'IJ1n1'l"U'l"~VI ei~YI"'.:J'I1'U 

'l"ULLUUU~,;''Vl~~n1'l"YI"'~'I1'U (ESCO) 
~ . 

6. Lnruori1~m1~1Lilt~.:~1'l.l 7. LU1VI111V 

- ,j,u,uerlm~tJ,~Ln'Vll57n~LLfl~!lut4'11VIm~3J - hJU'mm11 9 11v " . . 
~ PEA L~fi1LLU~'IJ1~1Un11~~n1,-YI~~\11U 
Vl~eJLf!UeJLLU~ILLU~'IJ1n1'lt.h~VIeJ~YI~~~1U 

atJLLUUU'i~'Vl~~n17YI"''1.:!1'U (ESCO) 

10 11 12 

i!Cl1'1J~ <ti1.:JL1i't1 
I .. 

VI'IJ1V-'11'UVIM 

nww .. a'u 1-3 1J.fl.-tl.fl.2558 nu.:~1mn'l'l1J, 

n!l.:~u'im7., 
" nw~.otl'U 1-3 

" .. 
n'i'lvt-Hu 1-3 11.fl.-n.v.2sss nt~"'11'11m1~., 

n!l'IU~m~., 

nwv.J.iu 1-3 

- ---- - - --- --

13 • .:J'UU1~111W '5111 

(~1'1J\J1'Vl) (~1'1J'U1'VI) 

(1) fl'I\-1\J 

(2) vhm~ 

(3) ~U~'U ~ 

(2) 0.110 0.110 
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B. LLe.J'IJ.:11'1J I Lfi'HnT'i I .:11'1J 

(Operating Strategies ,~tl Strategic Initiatives) 

9. LLe.J'IJtJ!j,jlj 

( ~::'4ii;Jn·r~2m"' nw~m.Jtl'7111nm~tJ L t11,111ll) amu~ 'fb~L1i11 \1'lhEJ~1lJ\1i1'n 
' . 

(Activities I Action Steps) 

1.2 ~~tlnCJ ~~~1'VltJ1'U~n1~ L~CJ1<tltJ51i .I n 1-3 ll.l.fl.-G.fl.2558 I nCJ~'U~n1'~'1 

1m~~nf'i1 ri1,~'i.Jwun-:~1u/~n~1.:~ 

* nww. iul-3 LLU-329:: 5 FlU nwrr. LLU-3(1:: 3 FlU 

1.3 ~~1JntJ'U~1l 'll1riuwun·nu 'l uL~EJ<~I'I111J 
~tl~Jlll 'l um~tJ ntm~1'1J 

1.3.1 vn!n-:~1utJ~llii.:~1u~1u~~'U'U 1 vNh 
~ni1~t1~fl:: so (~e1<~12J~hunTi'tJU~lJ., 

uu 2557) 

LLft::~~n1~L~EJ'I'IJtl'l~nf'i1 

,}1'1J1'1.J 51 I'I'IJ 

nv.J~. 

nv.Jv.J.~ul-3 
nv.J~. 

... 

l.J.I'I.-Ii.f'l.2558 I na.:J1mm~l.J'1 

nv.Jv.J.cU'ul-3 ll.J.I'I.-6.1'1.25581 ntJ.:J1mn~~l.J'1 1 

nv.J~. 

nv.Jv.J.~ul-3 12J.I'I.-il.l'l.2558j nt~<~'U'in1~'1 I 
.., .. II 

n£J<~'V1Lnll1~tl<~ 

(ft1lJ'U1'Vl) I (ft1lJ'U1VI) 

(1) ~.:J'Vl'I.J • 
(2) vhm~ 

(3) .:J'U~'IJ ~ 

(2) 0.322 I 0.322 

(2) 0.300 0.300 

(2) 0.160 0.160 

(2) 0.184 0.184 



,, 
I! 

8. LLe.J'IN1'LI I Lf'l'NA11 I .:J1'LI 9. LL~'Litl~~ 10 11 12 13. ·nn.h::l.nru 1"UJ I .. 
(Operating Strategies 'VI~'O Strategic Initiatives) ( 1::\jthln1'il..I'VIri'nw~m.Jtl~l..l1 ru'VIi'O L U1'VIl..l1 tJ) 

cl I I "' (tl1'LI\J1'VI) fltl1'LI'VI 'll'HL'lfl1 'VI'LI'ltl~1'LI'VIM (tl1'LI\J1'VI) . 

( Activities I Action Steps) ( 1) "'.:I'VJ'U 

(2) vhm1 
..1 

(3) ~Uel'U 1 
cl 0 tJ ~ 2.1 n11flu\.Jfl'4'Wn11UTi::'U'U SEPA l..I1Lmu LL&J'U:§1lJYI 2 n1'i'U1'S::'U'Un1'i 'i::Ll.J'I.JflltlJ.fl1W • 

-r~i?t1'Vtii~ (SEPA) l..llLm'I.J'O.:Jflm m-stlljllii.:~1u 

2. 1.1 m'iri1£J'VIu~L~tl.:J'U'VI'U1'VI~'U~'V11'i 'OA.'VIAA'0\1 • l.J.f1.-!i.f1.2558 A'O~U~n1~'1 

tum'lU11::'\J'U sEPA l.J11m~n\J ~'U~'\1111-s::~'U " L\J~n.n'l'l'l'l.-a''IJ 1-3 

"On. LL"':: CJ~n.nww. ~u 1-3 :ffuhJ 

Ljbvn.mJ ".il'TU1'U 35 fll'I.J 

2.1.2 fl~W~hN1'UatJ'Ufl'U'U SEPA tl1::~1 'VIAAtl~ l.J.fl.-ti.fl.2558 Atl~'U~A1'i'1 • • 
LL~:: A~'!l. 

" - lli'~l"'ru::~1~1'1.J'1 nvJ'U. 

- ~~u1f'invmwl"'ru::~1\11'1.J'1 L~HJ~\1 
0 ., .., d 0 .., 

flru::vm1'UL'!I1'i'UA11Vlu~m::mum'iVla11'1qJ 

\Jl1l.J1::uu SEPA 

Lihvt1!1fl ".iil'I.J1'1.J 10 I"''U 

- _,_,~:...._-=._:;:;"'.;<4;;\Lq",;';;g_~ 



(Operating Strategies vr~tJ Strategic Initiatives) I (~t~nlilm~:wvr~m·l~mJtl~iJ1ruvr~mihvr1.11e.J) 

( Activities I Action Steps) 

1 ~llll'IJ1~neJm"t'l~1'1Jfl1~1tJ'In~~1~tiu 
d Ci1 tl II I 

L "t'ltlLtll'SeJ:Wf'l11:W"t'l'StJ:Wn1'SL '!11~ 

~--~.u=:n~~.,L~EJ'IJ (AEC) 

10 
cl 

flCl1'1JVI 

nvln.3 

11 

'!i1.:SL1ft1 

12 

vr'IJ1V.:S1'1Jvriin 

:w.f'l.-!i.f'l.2558 I ntJ·Uh'IJ1eJn1~ 

~'IJ~ nrlvJ. 111.f'l.-!i.f'l.25581 nEJ.:~ei1'1J1EJn1'S 
L'IJ~'IVIi~ 

n1tylil'IJ~~ 

.,:WVm'11f'l'S 
' 

13.{1\J\.I'S::~1N 

(~1'1J\11VI) 

(1) "'~Vl'IJ • 
(2) vhm'S 

(3) '1\J~'U 
(2) 0.150 

(2) 0.018 

'S'l~ 

(~1'1J\J1'VI) 

0.150 

0.018 

,. 



1. tl-a::L~umt~'VIG (Strategic Themes) 

iJG ~ .d.c~ct .J. .., d 
- L \Jtl'll"'mm.J'!JI'lf1~~·H1\J::G'1'1'1l-l'!J\JLI"'G'ttl\J 

" 
LV'IEJ\JF1G't1mvii11"1rumV'l . . 

.. 

8. LLtleJU-:!1\J I Lfl'Hn11 I .:11'1.1 

(Operating Strategies '11~tl Strategic Initiatives) 

cl tl 00::::. 0 d I I 

Lbp.j'IJ:\11'\J'VI 1 n1'l ~::L1J'UCJ"fl111J~1L'l~n1~~~~ 

• I .. ., 
tl.:ll"'n"SL_L 'VI"'n11L 1EIUl 

'\ 

~1un1~L'ivuiu~::W'w.~u1 

2.i~qtl-a::fl~R'!Je~na~'VI6-a::~ue~Rn-a 

l2 ~-1Lf1~)J'Jw.JtJiJ~~~tl-1Rn~tJ~1-l~m~tJ-lLLG't:: 
~w.Ju1n1-s~~n1"SI'111:W~u~1"1i1\.J-s::~VJGf11V'l 

IJ 

5. i~atloa::fl~R'lle~nav'VI6-a::~tJfl1V~1'U • • 
... .., , ··4 

l2 ~.:!L~'I~1w.J\JiJ'l'I~tl.:!f1mm.J1.:1~tlL\Jtl-1LLG't:: 

~\11JU1n1-s~V'In1-sl'l11:W~u~1-:~i1\.l-s::~VJ5i11V'l 
" 

9. LLtleJU\.I~ml 

< ~::~n~m~1J"'~9V'l~tl1Jm~1~'11~a L \h'I-11J1 EJ) 

( Activities I Action Steps) 

1.1 L'li'1~11J Lf'l~-ln1~~~'U11"1111J~L ~tln1~ 
\.)"' tl "' I I d .. ~ 'SU 'S.:IWw.J1J1-'ITIJElE.I1'1~HJL\Ju"' 1'11:WVI n fl . • 
riTVI'Lm lun~m1:w~.:~il 

l 

.. 

LL\J\JWiloS~ ne-~~.e.i\.1.01.5 

,.., 0 Q 

3. mN'i11~n1"afl1L'UtN1'U 4. L\h'I1~1V 

- Fr;n~ri1L ~~ 1 um~rl1EJ'VIt!flLLCJ'U~1L Dum~ - hh!tJEJn11~::~u 3 
., ., 
~11.11\lll\J!i'S'S~ 

I cJ IJ 0 '-' d II I 

- 1"11 LO"tJ'HlEJ"::'lJ tJ~';J1'U1\JV'l'Un~1'1J'VI L 'lJ1~1l.J - hh!utJn11~atJ":: so 
'i .,j .,j ., ... ... ., 

~fl~~n11'VILnEJ1'lltJ~nun1~~~n1~1"111~~ 

~1 n~11J11JV'lU n.:nuvi~::~u'l L .U1~1:w 11'1-s.:~ m-s 
" 'i1.:!'111JV1 

t.., 0 Q .. 11 
6. LnN'i11fln1'afl1L'U\J-:!1'U 7. Lu1\1~1V 

1 ...J U 0 " ..J tl I 1' II I II 

- f11Lil"E.I'HlEJ"::'UtJ-1~1\J1'UW\Jn.:!1UVIL'!J1'l1:W - ~'UElE.In11'SuEJ":: 80 
Y cJcl II U " t1 
Ll'l"S'In1-sVJLnEJ1'llu'lnun1-s~l'ln1osf111~~ 

0 U ... II II I ,. 

~1 ml1'U1'UW'Un.:J1\J'VI~::~ tl.:JL 'U1'l1~ Lf'l'l-1 n1'l 
" ~-l\12Jfl 

10 11 12 13.·n.Jtl-a:::w1ru '512.1 
d 

-d1{1L1il1 
I ., 

(i111J\J1'VI) (i111J\J1'VI) fla1'U'VI '111J1V~1u\1an 

(1) "-lVJt.l 
:: 

(2) vhm1 

(3) -1\J~'U 1 

nwn.3 1J.I"'.-i5.1"1.2558 mm)1u1EJm~ - -

---



.::1 .I ~ 0 d t I 

LLHlH1\AYI 1 n1'iu'i:m.JW:J"FI1111~1L 'i~n1'il.l.!!~ 

tl.:!Pln'i'LL ,.,'ln1'iL~EJUi (!liu) 
' " 

,. 

('H~tJii~m-su,~nw~m.n.fll.J1ru,~uLU1,U1EJ) 
' 

( Activities I Action Steps) 

1.1.1 ~Ul.J'IJ1L~1~~nf11'itJ~,_,1'i~~n1'iF111l.J-r 

KM inside out seminar) 

1.1.2 LLML tl~EJ1Jfl')1l.Ji~·nJL Vlfliif1~l.J'll1JUn 
(COP for Knowledge sharing) 

" 

"' " ' " • ld • I 'I 1.1.3 n1'i~(;lf11'iFI11U'H'feJ'IJ1n1'iLurlti'IJLL ugj'l ~'IJ 
'U'U'U 

tl'l~th (KM change agent & facilitator) 

1.1.4 eJU'IJ~m~u-mhf'l11l.J~\Jn~ (KM Note 
'U " ~ 

taker) 

1.1.5 L Vlfliiflf11~~'1Jf111l.J~ 
'U 

1.1.6 f11~~~f11~f11111a~m~tli)~ (KM 

Implementation Project) 
,. tJ ...... , ... -.,j!'l .. ( 

1.1. 7 ~f'l'i'lnT'H'I'i1'11liu!)tJUIVIL u'IJLM Best 

IPr::~Mir~ Creation Project) 

- ~1'1J1'1J~Lon1~111hh4mJn·:h~mJ"~ ao 
n~1'U1'1JV'IUn.:J11J~~~~ tl.:J L oU1~111 Lf1~.:J nTs 

1.2 ~flvi1LLeJ'IJLLri~~1LU'Un1'SU11l.JLLeJ'IJ 

- f1111fri1L~~'!Jtl'ILLeJ'IJ1~UtJEJn11~tl£Jrl~ 70 

flmuvl 

VJnnu.:~ 

nvlvl. o8'1J 1-3 

tthn'la1 ,,bv-:~1u,iin 

U.f'l.-15.1'1.2558 lmNti1'1J1EJn1'i 

fltlJ~n'i'il.Jn1'i 

-_,_,_:o..:;,.~.q;:,,~-'~ ~4F~-r..~~~~~;;_-""='..;;;;~~~~±-..:..2Gc·;..£.~---=== 

(~1'1J'U1Vl) 

(1) fb'l'YJ'U 

(2) vi1f11~ 
d 

(3) .!1\Hl\J ~ 

"i·nJ 

(~1'1JtJ1Vl) 



11tJ~~LBEJ~'IIIU1EJ~1uvit;j'a~~1LthJf11') 7L~1.:jfi1'i'lll~n t;nllvi ~~~.n1'llllJ~ lutl 2558 

U')~nat.J LLf.JUtli)llii~1lJ a~~l.JLL~~~~LL 1~~tlll n~~'VIB 51 LLf.JlJ\111J~ 1 

" .. ... d 
'VI ~a t~')~m1 m-.Jvtilt~1Luumi \J~Lnu*!lm.m 'lllll1EJL'l/l(;) 

" • 
lJ 

nrla.lJ"!l. I 10 

nrla.~~'). I 10 

nrl\1.~~. I 10 

nrl\1.~~.2 {UW1.) I 10 

nrl\1.~~. I 10 

nrla.B'VI-3. I 10 

nrl~.~~u. I 10 

nrl\J.n\1. I 10 

nrl~.'W'V1'1J. I 10 

nrla.utl~. I 10 

2 "PEA 10 

10 

10 

10 

10 

10 

10 

4 "PEA i'n~J1 ~~1~~1EJ" 10 

10 

5 "'lllli1EJLL~VL~~B'IJvi" 10 

220 

10 

10 

10 

10 

'i1ll 470 

~ 



LBO~THL'U'U 5- 3 

~1£Hl::L~EJI'l~1'U1uunPin"M1 u~:m1TVIlJ1Vn1~1'1~1lil~B'll Lfi~.:J m~ ""lllJ'!lutl~afl.Ov1 -til~ PEA· • 
LLc.!Utl~,m~11J a.:JfllJLL~::~.:JLL1VIa!llJ n~~'VIG 513 LLc.!U.:!1'Uvl 2 

~1u1uunPim~n ,j11J1'Uflf1L~B1J 
... 
'Y1 VIU1v-:11'U 1'VIEJ1~EI vlL-&'1~11JLm.:~m~ j ~l'n~aam::uu1vl'rh 

m v1 'UoU1'U 

50 2,000 ....... 
25 

-····-----··--······-················-,······--····----·--···-···---·-·---···--·--r·--··--········-

3 r'~~··""'· 'i~tmiom,., •• ,.;.t;;;, 25 --···--····· 
4 n'rlli!.~fl. 11'VIEJ1am'VIf1Uflat~'VI~a1fl~ 1 25 

s n'rllil.~fl.2 (tJ'\'11.} 11'VIEJ1aVn1'H>1"!1?1\J1'ULLYn I 25 

1,000 

1,000 

1,000 

1,000 
---·-·-•-••-••oouoooou 

6 r···""· 'j~.,···~·U·"""'"~' 1 50 00..--••-• ooooooooo-o-. ... ooooo,...oooooooo•••••••••••••••••• ••-•••-•u•-•••-·---••••--••~•••oooo...-uooo•'-·---•••••-••••-• --·-·--•••-•••-•-•• 

1'VIm~m'l1'~nV~"Ii1.:~an~~ru'll~ 25 
................................................. .................................................. .! .......... _.t ............... .................................. 

q~ ____ ;;;;;~~ 
2,000 

1,000 

1,000 

1,000 

50 2,000 ....... 
25 1,000 
-----
25 1,000 -

375 15,000 

VI1J1EIL VII'! . 
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Lilm'IT)LL\JlJ S - 4 

~1ti~~L8EJV1\l1\J1\J'II'!l~WUn·.nlJLLa~ulJ~\11~vfiia1ui11lL\JrhJn'l~lJ CSR uh!vEJni1 7% , 
th~n'!l'll LL~utll)~~1tJ ~-3RlJLLa~~~Ln~av1J na£lVIG 514 u~unuvi 1 

d 
'VI 

1 

2 

\1U1t1~1'U 

n'l'ln.3 

n1u. 

\l1u1uwun-31tJ~~,1J~ l\l1u1uuu~\11~/wun~1uii,bun1J 

~1:u n'l'l~. n'I'IEJ. 

L'U~~tiVI 

32 

46 

" 
1un~m~1J csR 

1liuvEJni1 7% 

2 

3 

'1111J1EJL'IIII1l • 

o•••--•-•-••-••••lo••••-••••••-••••••••-•--•••·-·-·•••u--•lo------·-·••-·------•-••••• ..... .., ......... _________ _._. __ ••-••ooou••---· 1•••--••--••-••--•-•••oOh..,UO--••--•••••oooo 

3 nua. 60 4 -------··--- ·-··---····-.................................... ·----·-···-·········-····-··-···· .. ···--· --·-----·--···-··"·-···-·-·-······------~----····-··--.. ········-·····--·-·-···--· 
4 n~tl. 41 3 

....... •••••-•••·--•• ........................................................ _ 0 , -----•••••••·---•--••-•-••••-••-• --•-••••--••••-·---••·--•••--•--•---··-•-•a4•••--u-•••••-••••••-••-•-•-•--••n••-••---

5 nR'l. 231 16 J . 
-·--·----•-• ----·-·-·-•-•••-•-a••••••••••••••-• •-•--•-•••~-·--··---••••--- ------•-•••-••••••-••••--•·--•-••----- ••••-•••••••oHooo•••••-•••-••-•-•••••·----·•-• 

6 nu-3. 51 4 

7 nt'IVJ. 37 3 

······--·~···--···l~~~=~~~---··--·····-······-···..1--··--·····-····!.·~-~-----···········-·-.J. ................... - .............. ~ ............... _. _______ ......... _ ............................................... . 

---fo--~~~'----1-----~--t--------~-----------

····~~-----~~:;;~~:··---···········-+----··-!~3-~·-·--· .-· -~---·----1;--------11->----------1 
13 lnl'le.tJtl-:~. 97 7 

··········~·:··········~~~~:~:~~··········-··············~··-··-··-·······-··-··:~-·-·-·~·····-···-······1--··--·······-···-···-··· .. ····:············-··-······-·······"f-····-···············-··-··:···-·-·····-·--
............................................................................................................................................................................................................................. -................................................................... . 

16 I nl'lv.'U'!l. 93 7 

17 I n'l'le. ewt 82 6 

18 lnvle.nwl't. 50 3 

19 lnvle.uw~. 61 4 ·-··-------a.-----···-·-·----·-------- ---~---····-···-····--·-ol····-·-·····--···-···-·-·-··-···-···-··--····-··-·---1··-·-··-·····-·-·-·--------

20 I n'I'IEJ.VIlJ. 73 5 
............................ _ ....................... ·-··-··············-~·-··---··-·--··································-····~·--·--······-·- "··--···--······-···-·-------· 

----;;-----~~~:~~::~:-··-······:············+-··-·-··-··--···!:···-··--··-·······--·l·······-·-··············· .. -···~----······--·-······--····-··-··-···-······-···········-·······--··········-· 
23 lnl'l~."f'l.2 ('UW1.) 43 3 

'l'l:U 1985 139 



LtlnG'I1'JLLUU S - 5 

~1m.h.:~ltH'1lJR'mlJ1CUn "'il:U'UJ~IijtJ1i'11 nvlfl." 

tl~~nBU LL~utlntm~1'1J a.:~R:ULLi'I~~.:JLm·"lBlJ na~'VIB 514 LL~U\11'\Jvj 2 

l:] 
•· tl~-lihhui'l 

i uft3J fl'it'4 3J1:.3n 
"111J111~~eJ1t11 nw.n." 
PEA Volunteer Spirit Club 

.. .. ) .... . 
"''n'fL\11 ('IJ1fJ/'U'1VU1.:Jil1'l ...................................................... - ................................... 1J9Li:IU ................................ . 

~ - ., .., 4 
9'1~ ..................... u Lnlil1lJ'VI ......................... Lft'£1U ............................................. W.PI ........................................... . 

9\"lLL\nl-3 ................................... K.:~nft ........................... Luain1utu ...................... ~awuM1'U ....... : ................ .. 
a''lf'U1~ ............................................... L.fa'U"'Pi .............................................. r11~1 ............................................. . 
.al • .., ~ .~ .,/, 
'VI'£1!2 \J1Urn'!I'VI ............... \1\j"n ................ ~'ion,'llva ................................. auu .................................................. .. 

9\•uatLL'II'l-3 ........................... rhLna/~,9) .......................... i.:Jmfl ................................. ~a'l~'\'!lwfi ................ .. 
L 'V11·rirtllU1'1J ................................... 'l'V11ii'Tfllliefi£1 ..................................... Bwft ................................................... . 

··-···-··········-···-···-·-······ ....................................................... --.--..................................................................... -.................................................. . 
..................................... ...................... , ....................................................................... __________ ... ____ . ____________ .,. .... _. __ ........... __ .,._ ............ _ 

............................................... '"; ....................................................................................................... _ ............................................. ____ , _______ .............. . 

.................................................................................................................................. ~ ........... ~,.. ................................................................. ~ .......... . 

c. l1n1:tzM'iafl'l1mt12.n1nwu~'l7 <ltl'ifl1nJ) . .. 
Dii'UIIll ....... ~ ....... : .. : .... : ................. D aanuwfflfltJ::: .................................... 0 i'h41 .................................. m .. . 

· .. ·. 0 ..... 0 0 En1111'S .......................... :............. aa"U\1u~a........................................... fl1'tJ1 ..................................... . 
- ., - .., D..J .. _ D fl11lJou~fi11J'l'Yl1'11w.......................................................... au") .................................................................. . 

-- .. ., i . - 'rill fi'Utl1Jl.Jfl1Jil4ijil2J61fl111 0 "'YIU'UJjlf!81fl1 D • ,. 

6). L U'UWUM1'1Jn1'l 1'Wihfl'l'U.fJDil1fl 
....... "' - • d ~ 1!1. 2.1~9la1H'1~(U::; W1Cl1M'il::l'f'lt!L\1a8~ilU 

m. tflYll.Jfl'ilfl~'il.rlJ'£1"'112J'l2Jtl'lSfl'l111if)j'f1,.\ '1 WID"a-1VIa\J~'\'11J 

f1WL~TIUVI'Yitlf'JMI11\j';'lle.:J~mj'mu,~~iiau"'~ ""ilm2.l~fl01a'1 fl'rill." lt~f.lflZLDEifiLLft'l 'llai'mam 
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~ A u ~ 
H1fJ2.1'£1'lfa .................................................................... (~alJR~) 

(. .................................................................... ) 
........... ./ ....................... .! ........... . 
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~amnmuu c - 1 

')1fla~~aEJ~L'i:h1.1111amm'Y'I;lm~vt::~uau-ruu'in1')U\1.:jrh1'Y'Ivht:hu SMS 
" 

th:mau LL~utl!h~~1u anfi'1 mwvu5 C2 u~u~1uvl 2 -.. " . 
n1'i1v.Vh SMS ua~lit.U\iim'i SMS 

~ 
~1LU'IJ01'iL~11 

tJ 2558 ru 1uVi 8 6.1'1.2557 

nvi~.'Ufl'itl~:u 18,417 14,049 4,368 

nvl<t~au':!:u 3,850 3,268 582 

nvl~.qvmru'4~ 6,895 8,144 

nvla.U1-1tla1,j1 5,474 7,106 

nvla.~u'UL~M 4,237 3,720 517 

nvla.l'l~tl'iz~u~ 4,707 6,966 

nvla.a11J"!n 4,143 7,032 

nvl\l.mqJ~'U'4~ 6,760 6,041 719 

nvla. vh1i1-1 5,283 2,092 3,191 

nvla.Yiu:uvnu 5,756 2,991 2,765 

nvlal'l'l'iLEJfl 2,476 1,770 706 

nvla.'l'lu-l~nJJii 5,286 1,998 3,288 

nvla.~hu:uz'U1:ULia 5,039 1,714 3,325 

nYia.a1~l-ltY1 2,638 1,306 1,332 

nvl~.a1!'1'1'ia1fl'i 11,144 4,663 6,481 

nvla.Lfl 0'!1111 2,903 4,428 

n'l'l~.fl1!'VI'ifl1fl'i2(thuLLw1 4,771 1,160 3,611 

nvla.a11JYl'i1'1J 10,567 5,498 5,069 

nvla.u1ulu-l 9,800 14,404 

nvla.vi111zm 4,510 4,161 349 

nvla.vi1L~a 3,731 5,007 

nvlu.~'l'lu" 8,904 16,166 

nvla.aa.,vlua-1 6,147 6,510 

Ovlu.O'iZ~:ULLU'U 5,519 5,824 

nvlvl.aa11uau 6,938 8,492 

nvlu.01LL Yl'ILLfl'U 5,573 3,292 2,281 

nvla.'Ufl'ii'EJI'I; 7,040 13,062 

nvla.'Vf'1'161JN'fla 2,602 3,379 

m'la.\iaYiaau 6,695 8,530 

n'l'la.La1'Ul1lJ 3,585 3,317 268 

nvla.L~1J1.J1-l'IJ1-l1J1'!f 4,854 5,482 

OWlUhui'1.:~ 6,228 1,205 5,023 

n\'la.VIua~l-ltY11'11 3,565 1,557 2,008 

0\'ltJ.1J1-lLa'IJ 5,412 8,330 

'i'lll 201,441 192,664 8,777 

·-

R~Ltlu{auri:: 

23.72 

15.12 

12.19 

10.64 

60.40 

48.03 

28.50 

62.20 

65.99 

50.49 

58.15 

75.69 

47.97 .. 

7.74 

- ..•.. ,. .-····· ... 

40.93 

7.48 

80.65 

56.32 

4.36 



Lt~mnmuu 1- 1 

~VIL(;l~£JlJ~Tn~LL"::Wt·n~aau"limJadilmh1tflmum'iah3\i1'1J"!im.m t~tlmnh.,"'n1uamitl.l'lrh 
, ... 'U • 

t;~1~viruu::vh~1lJ'IltJ~a1EJ~1'1J(u) ~uvi n'Wn.3 tl 2558 

tl'i::nau LL~utln~~,u n'i::U1'l.lm'imvlu mu~'VIG 13 LLCJ'U~1uvi 3 

a1~u an1il'lw.Yh a1~u. 

1 a~'VI'ia1R'i 1 25 
' 

2 a~'VI'ia1R'i 2 26 
' 

3 a~'VI'ia1R'i 3 27 
' 

4 al.I'VI'ia1R'i 4 
' 

28 

5 a:I..I'VI'ia1R'i 5 
' 

29 

6 a~'VI'ia1R'i 6 30 

7 vh'VI'nv 31 

8 u1~t1a1 32 

9 Lan.a'v 33 

10 U1'1.1LL~1 34 

11 a1~'W'i1'1J 1 35 

12 m::vi11U U'IJ 1 36 
' 

13 m::~:I.JLLU'I.I2 37 

14 m::vilJLL UlJ4 
' 

38 

15 am.n!mJ 1 39 

16 eJB:I..Ili'BEJ 2 (GIS) 40 

17 eJ'a~1vrqi 2 (GIS) 41 

18 aa11tvrqi 3 42 

19 a1lJ'W'i1'l.l 2 43 

20 UR'i.a'm·t~ 1 44 

21 'l.lf'l'iivl'l'i2 45 

22 1'11a1t11 (GIS) 46 

23 'ri'VIGlJW'i'la 2 47 
' 

24 u1u1u~ 1 

an1il'I.'W.Yh 

u1ulu~ 2 

'IJR'itl~11 1 
40 

'IJR'itl~11 2 
40 

Vlti'IJ~~ 

rl1LL'W~LLa'IJ 

U1~Lfi'IJ 

n1qj~'IJ'4~ 

n1qj~'IJ'4~ 2 

UB'Wf!BEJ 

VI'IJB~tlfi1'1112Jtl 

vi11b~ 

VC'IJ2JV11'1J 

lmLEJR 

" ~1'1Jl.I~'IJ1:1.JL~fl 

~'VIB~ 
dv 

aa~vcua~ 

'l'W'i'iW'4~ 

t11~tla12!1 

VltJ'I.IL~fiE) 

L~lJU1~'1J1~U1'!1 

,j1uih~ 

titJvcatJEJ 

vh~::n1 



Lamnmuu 1- 2 

lh'fi'alJ~ GIS 2 L'fi'1l<H-11\JL'U'i::'UU OMS lil1lJ'iULLUU~a'l'Uf1~1-.lrl1'111'U~ " , 
tl'i::nau u~utl~llii~1u m::uTum'imEJlu n~~VIG 16 LL~'U-31\J~ 1 

ii1~'U amffiwih a1iu amil'lwrh a1~u ~n,ffiwih 

1 51 BVItl~ 
" 

1'!1JVI'H'I1t'l'i 1 • 26 \JR'iiEJI'l~l 

2 ~lJ'VI'i~1fl) 2 . 27 - 'Ufl'iiEJI'1~2 52 vi-lf'lan Ci1fl'i11) • 
3 53 

d ... 
i1cWrl'UtH ~lJ'VI'i~1t'l) 3 • 28 aalJl~qj 1 {GIS) 

4 l'!lJ'VI'i~1fl) 4 
' 

29 rJalJl~qj 2 {GIS) 54 ~~'i'iN'-!~ 

5 ~'~l.l'VI'i~1t'l'i 5 30 aalJl,.,qj 3 55 U1-.1'1.la1,j1 

56 6 ~lJ'VI'i~1fl) 6 . 31 aalJl~qj 4 (i'lfl'i11) 
... 

~tl'ULiil~EJ 

7 ~ll'vmnR'i 7 Ci1R'i11) • 32 P11a1EJ1 (GIS) 57 l'l~tl'i::~'U~ {i'lfl'i11) 

58 L~lJ\J1~'U1~U'l"U 8 ~l.l'VI'ii'11fl'i 8 {i'lf'l'i11) 33 VlVItilJtu'rla 2 • 
9 vi1VI'i1EJ 34 u1ul\h 1 59 ~1'U*U'1~ 

10 vi1VI'i1EJ 2 (i'lf'l'i11) 35 u1ultl-3 2 60 vi11J::m 

11 'U1~tla1 36 UR'itl~lJ 1 .. 
12 Lan-Hv 37 lJR'itl!lJ 2 

13 ~'U~1f'l'i (-B'1R'i11) 38 l'la\J(;IlJ 
" 

14 Laniv 2 (-B'1R'i11) 39 rl1LL ~-.lLL~'U 

15 U1'ULLW'l 40 U1-.1L~'U 

16 ?llJVI'i?l1fl'i 10 (i'lf'l'i11) . 41 mru:uuu~ 
v • 

1i ?l1lJ~)1'U 1 42 ua~~aEJ 

18 m::vilJLL U\J 1 . 43 'VI'Ua-.ltlm'VIlJa 

19 m::vilJ tt'U'U2 
' 

44 vi12-l'l-.1 

20 m::vilJLL U'U4 
' 

45 ~'UlJVI'l'U 

21 m::vilJLLU'US 
' 

46 LVI'iLEJt'l .. 
22 m::vilJLL'U'U6 (i1R'i11) . 47 ~1'UlJ::'lJ1lJL~EJ 

23 aalJ'uav 1 48 'l;i'i1a-3mtu(i1R'i11) 

24 aalJuav 2 (GIS) 49 PI~'UR~lJVIi ( Recloser) 

25 ~11J'V'1)1'U 2 50 vi1vi-l'U1 . 

·-



beJfl~THblJU I - 3 

~~1'il~au1vra~vr~cmtla.:~ 

\h:mau LL~'Utlijtm~TU m:::'U11Jfll'U11EJ11J na~'YIB 16 U~WI11J~ 4 

nww. twa 1 twa 3 ~'l11 1,3 bWi' nww. 

nrl~.n1ty~1J'4~ 238 475 713 f1W~.VIB1JL~f'i6 

nri~.1Jfl~tl;i1J 80 1347 1,427 . nfla.VICJ1J~lJ .. v 

nri~.~11'YI~~1f'l~ 91 1395 1,486 nwa.~huoff1.:~ 
' .. 

nri~.~V'I'i'HUU~ 359 398 757 nrla.~11J1J:::'ll1lJL;ia 
' ' 

Lwa 1 

370 

32 

369 

359 

nwv.n~u 1 vrqj 54 79 133 flWCJ.Lfi1lU1.:11J1.:JU1'lf 223 

nwtr.f'laa.:~iu 46 20 66 nw~. 'Yia-:~~1JJD 295 

nrla. vi.:~RCJn 205 47 252 nwa.vi111:::m 179 
' 

nwtr.vi1m:::VI11J 19 15 34 nwa.1'YI~1trl'l 331 

nrltr.U1'1VIa1.:~ 223 75 298 flWCJ.Ufl~itrf'l~ 164 

nrltr.1J::'ll111~1l 42 25 67 nwa.tieJwaCJtr 291 

nrltr.f'l~a1a~ 32 5 37 nrJa.U1.:1tla1,j1 245 

n'Wa.a1uu~.:~ 103 45 148 flWCJ. U1.:JLa1J 287 

w " "" n tr.a.:~'!la::'4';l 40 30 70 nwa.1hu1l1.:~ 78 

nwt~.ri1';}CJ.:J 144 62 206 nwa.U11JbL~1 199 

nvltr.VIUB'ImCJ 285 67 352 nwa. V'IUlJ'YI11J 241 

flWtl. VIUe:J'I'I.hnllll.JCJ 119 36 155 nwa.V'I'YiiilJOJ'Yia 77 
' 

nw~lf'lfl'll11J 63 542 605 nwa.Lm'll1cy 361 

nwa.vi1l.b.:J 133 184 317 nwa.f'l~\l';l:::~1J~ 248 

nwa.vhb~CJ 168 160 328 nwa.aa.:~Yili'CJ.:J 274 

nrla.a1VIVItY1 113 89 202 nwa.a111'iln 244 
' 

nwn.at~1lumJ 36 845 881 flWD .~111W';l11J 74 

flWEI.~1EJm:::L~1 102 14 116 flWI'1. VI1Je:J.:JVIrU1 1<if 424 

flV'ICJ.m:.:vi:JJLL U1J 46 562 608 nvlCJ.chm.:~ 420 
' " 

nrla.rhL V'I.:J Lbau 312 392 704 

'5111 
L_ ___ 8,838-

--· - ----- --

twa 3 'd'l11 1,3 LW~ 

86 456 

226 258 

128 497 

116 475 

124 347 

83 378 

249 428 

78 409 

519 683 

129 420 

130 375 I 

266 553 i 

442 520 

356 555 
I 

81 322 i 

330 407 

87 448 

136 384 

132 406 

140 384 

781 855 

82 506 

253 673 

11,863 20,701 
L__ 



Lvmnmuu 1 - 4 

LLCJ'IJ·nt!Um'il~~\J\JiiiTi-1'\htl 22 Lfl1 vhhvlvlm::u~ unbalance Lntl 10 % 1u~1J~ nvln.3 tJ 2558 

·th::nvu LLt:J1Jtl~mi~1u m::mum~.malu na1:4'VIG 16 ttt:Ju.:nu~ 4 

~h9lu flmu 'H~'i MW MVAR P.F. ~fl CAP(kVAR) P.F.vra~~~CAP nww. 

1 ~l.I'VI'5i11fl~ 3 SMC09 11.0 7.0 0.84 1500 0.89 nvl'\l.~f'l . • 
2 ~l.I'VI'~~1fl~ 4 SMD04 7.8 4.2 0.88 1500 0.94 nvl'\l.~f'l . . 
3 a:w'VI'5~1fl~ 5 SME07 11.0 5.9 0.88 1500 0.93 nvl'\l.af'l . • 
4 ~l.l'VI'li11fl~ 5 SMElO 6.8 4.6 0.83 1500 0.91 nvl'\l.af'l. 

5 ~1l'VI'li11fl~ 6 SMF02 12.3 7.0 0.87 1500 0.91 nvla.fln"tl. 

6 ~l.l'VI'5i11fl~ 7 SMG02 8.8 4.8 0.88 1500 0.94 nvl'\l.af'l. 

7 \J1'1tla1 BAL05 9.2 8.9 0.72 1500 0.78 nvl'\l.af'l. 

8 m::vj:wuuu2 KTB04 9.4 5.8 0.85 1500 0.91 . nrfv.n'VIu. 

9 U11JLL~1 BNP02 7.9 4.5 0.87 1500 0.93 nrf'\l.iif'l.2 

10 U11JU~1 BNP09 10.7 5.7 0.88 1500 0.93 OW'\I.iifl.2 

11 ~1l.I'Vll11J1 SM10 8.1 4.4 0.88· 1500 0.94 nvlv.O'VI\J. 

12 ~1l.I'Vl~11J1 SM11 7.4 2.9 0.93 1500 0.98 nflv.O'VI\J. 

13 tltllJUtlt11 ONAOl 10.3 6.3 0.85 1500 0.91 nvlfl.tllJU. 

14 Btil.nj'tJEJl ONA09 9.5 6.3 0.83 1500 0.89 nrffl.tllJ'I..I. 

15 BtJlJ1'Vlqj2 OYK04 9.1 5.9 0.84 1500 0.90 OWfl.tllJ'U. 

16 at~:w1"V~qj3 OYL08 10.3 · 5.8 0.87 1500 0.92 nwv.ii'Vl'l. I 

17 U1'1..1LU'I1 BPA06 7.1 3.9 0.88 1500 0.95 nvlv.utl.:~. 

18 'VI'UB.:Jtla1"V~ll8 NOMl 7.1 3.8 0.88 1500 0.95 nvlv:utl.:~. 

19 ti1LL'Vl·mau KSA04 9.2 5.6 0.85 1500 0.91 nvlv.n'Vl~. 

20 el'VItl'l UTG09 6.3 3.4 0.88 1500 0.96 nvlv.tl'VI'I. 
'U 

21 mty'\llJ~~ KCA02 7.1 3.9 0.87 1500 0.95 nW'\I.n'\1. 

22 Utl'Vlava BOP05 10.3 5.8 0.87 1500 0.92 nvlv.n'\1. 

23 'Vl'l..llJVI11J PTU06 8.5 4.5 0.88 1500 0.94 nWii.'Vl'VI'I..I. 

24 ~tlU~ll DTM04 6.3 3.5 0.87 1500 0.95 nW~.~IijlJ. 
-----· 'U -- -~ ----- - --
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Ltlm'I11LL'UU I - 5 

!'1 0 I d .J I ~aol ... 'I .!{ d ool ::'1 
LLCJ'U~1'ULLI1~~'lt\J\J~1'l-1'U1EJ 22 Lfl1 'VIv1EJ~nmtLLa unbalance Ln'U 10% ~'UW'UVI nnn.3 u 2558 

lhtnc:Ju u~utl~~~1u m::munTm1EIL'IJ na~'VIG 16 LL~wnuvl 4 

~h~t acnffirlih 'H~'l P ( MW) Ia lb lc %Unbalance nrlrl. 

1 vh2.1::m TMK02 8.0 242 198 256 22.66 nrl~.afl. 

2 tic:Jnac:JEJ BOP01 5.9 175 135 181 25.41 nrlv.af'l. 

3 f'l~tl'lt~u~ SPC02 5.1 149 118 149 20.81 nrl~.af'l. 

4 
dv 

SPNlO 8.2 229 200 240 16.67 nrlv.af'l. ac:J.:JW'UEHI 

5 'Uf'l'lotlEif'l~2 NCB02 5.2 105 159 109 33.96 nrlv.af'l. 

'!Iiiii 
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!II 

._ 



Leln?I1'HL 'U'U I - 6 

u.~'U~1'ULLtit"'J'j::tJ'U,jTvlt.htJ 22 Lfl1 ~~1tJ1'rlm::m1 unbalance Lnu 10 o/o 1u~u~ n'rln.3 tJ 2558 

th::na'U LL~'Utl!jlli\~1'U m::'U1'Ufi1'Ul1tJ1'U n"~'VIB 16 LL~WI1U~ 4 

0 "' ~mill'rlfh P ( MW) nvJw. ft1fl'U "H;J'i 

1 "J;i')1"ilfl'HU VLA04 8.2 n'rl?I.'VIIl. 

2 tiervmav BOPOl 5.9 n'rl\il.?lfl. 

3 f'l~ti')::~'U~ SPC02 5.1 n'rl,.afl. 
..... 

4 ~m~wua~ SPNlO 8.2 n'rl,_afl. 
- - ---------- -- -----
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1111 



Lelfli11'UL 1Jtl I - 7 

~11JIJI11~i18tJiiL~J~Di"'1ElVat.l IJI1:W11"'~ 

\h~nau u.~'IJtl~llil~11J m::mum1mvl1J nm~VIB 16 LL~1J~1\I~ s 

. 
iiL~tJi11ElVDEI (Lfi~D~) iiL~J~Di"'1EJl\1~ff~bJ1;{~~~~ AMR 

.; 
nvlvl. VI 3P3W \h~natJ 3P4W t11::nau 

1P2W 3P4W . 
Cf LL'Hi1~ cr u.1~~1 .. 

1 nvhJ.1JR'ltl~:w 101101 24,784 2,815 105 253 .. 
2 nwa.~'ltl'IJIJI:IJ 101201 4,299 287 4 20 .. 

11:1.1 29,083 3,102 109 273 

3 nw~.i1'VI1"'UJ\J~ 102101 12,067 841 52 131 . . 
4 nwa.tl1~tlm~1 102201 6,498 249 12 50 

5 nwa.(;'ICJ1JL~~6 102301 4,918 178 15 81 

6 nwa.l'l~ti"'~~1J~ 102401 5,465 199 7 36 

7 nwa.i11:U"!Ifl 102501 . 5,114 191 6 35 

11:1.1 34,062 1,658 92 333 

8 nw~.fl1(\!~1J\_J~ 103101 12,454 724 23 157 

9 nwa.vhl.i1~ 103201 8,326 330 29 105 

10 n~a.'VI1Jl.IV11'U 103301 7,197 215 43 176 

11 nwa.1Vl1LEJfl 103401 3,534 59 18 89 

12 nwa.Vla~~,Jlii 103501 
"' 

5,230 160 30 176 

13 nwa.~1u:w~"!.l1:wLi ·1037.()1 5,353 116 24 90 

14 nwa.a1l'lVIcY1 103801 4,815 127 25 106 

11:1.1 46,909 1,731 192 899 --
15 nw~.a:uwm1fl'l 104101 • 19,173 3,028 359 1,028 

16 nwa.1Rn'U1:1J 104301 5,715 719 59 97 

"'11.J 24,888 3,747 418 1,125 

17 nwa.a1:w'VI"'1'U 105101 17,350 1,717 74 246 

"'111 17,350 1,717 74 246 

18 nwt~.u11Jlt!~ 106101 15,901 1,137 47 98 

11:1.1 15,901 1,137 47 98 
---

11:1.1 (Lfi~D~) 

27,957 

4,610 

32,567 

13,091 

6,809 

5,192 

5,707 

5,346 
-

36,145 

13,358 

8,790 

7,6311 

3,7001 

5,596! 

5,583] 

5,073 

49,731 

23,588 

6,590 

30,178 

19,387 

19,387 

17,183 

17,183 
'-----· 
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iiL~a{·nmit~EJ (Lf'l~a~) iiLi'IB{'i1EJ huy~Ei~ W 1~~fl&~ AMR 
.J 

nvlvt 
.. 

VI 3P3W th~fle!U 3P4W th:mm.J -s111 (Lf'l'ia~) 

~ 

1P2W 3P4W 
CT LL'S-3~1 CT LL'S-3~-3 

" 
19 nvla.ei'VIB-3 , 107101 11,970 545 27 135 12,677 

20 nvl~.au-3-rlua-3 107201 8,105 344 23 92 8,564 

'i11J 20,075 889 50 227 21,241 

21 nvla.m::vi:u LL uu 108101 10,942 • 1,227 180 218 12,567 

'S11J 10,942 1,227 180 218 12,567 

22 nvlw.ae~:IJlie>EJ 109101 15,412 1,470 192 363 17,437 

'S1:U 15,412 1,470 192 363 17,437 

23 flWD.n1LLV..:ILLG1tJ 110101 8,902 462 82 138 9,584 

·n:u 8,902 462 82 138 . 9,584 
' 

24 nYia.uf'l-siEJI'I'i 111101 10,242 765 59 108 11,1741 

25 nYI~.'t'!'VIGlJru"fftt 111201 4,243 391 121 213 4,968! 

'S1:U 14,485 1,156 180 321 16,142 

26 nwu.ua't'lt~DEJ 112101 8,103 252 23 152 8,530 

27 nw~.m1-u1'ty 112201 4,656 84 11 92 4,843 

·n:u 12,759 336 34 244 13,373 

28 flYieJ.L~:U'tJ1.:J'U1-3U 113101 5,448 156 15 37 5,656 

29 nw~uhuoU1.:J 113201 6,805 210 6 58 7,079 

30 nwa.'VIue>.:~'VIr[11 '11 113301 4,500 63_ 3 16 4,582 
.. 

'S111 16,753 429 24 111 17,317 

31 f1Wu.U1-3LG'\U 114101 7,735 518 65 129 8,447 

'S111 7,735 518 65 129 8,447 

32 nYit~. vh:u::m 115101 7,347 346 13 10 7,716 

33 nYia.vhL~D 115201 5,591 330 30 105 6,056 

'i111 12,938 676 43 115 13,772 

34 nYI~.~:uma1R'i2 116101 7,722 720 55 152 8,649 • 
'S111 7,722 720 55 152 8,649 

v 

'S111Vl.:I'VI:IJ fl 295,916 20,975 1,837 4,992 323,720 
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"' 

mmn~u. uu 1 - 8 

.:!1'1J~~1';ijG1eJ'Ui1L~e:l'i AMR (115 LP11.) 

tb:mm.J LLt:Jutln~t'i1u m::u1um~.mvlu n~~vt5 16 LLt:J'IJ.:J1'1J~ 5 

. 
:51'lJ'J'Ui:iL~e:l4 (LPI~e:l~) 0 ~ ... n'W'W •. nvh-t il1~U'VI 

1 IBAP nwa.u1u1u~ 2 

2 IBLG nvJ v. U1.:J'V1"1~ 7 

3 IBLN nWe:l. 'U1-3Lil1J 2 

4 I BOP nwa. uawaav 1 

5 IDAC nvJG1. ~hu<tl1.:J 3 

6 IKKM nvJG1.1Pin'll11! 1 

7 IKTN nvJa.n~::vi11u. uu 3 • 
8 IKYI nvJv.n~ul'VIqj 1 

9 
. 

INCI nvJa. 'IJPI~.a'VPI~ 5 

10 IN PM nvJ';ij. 'IJPI~thil.J 2 ... 
11 IOMN nvJvJ. aeJlloUrm 3 

12 IPMN nWG1. 'Vfvtt>llrusna • 2 

13 I SAP nwa.a11J'Vf~1'1.J 1 

14 15M2 nvJ';ij.a1Jvt~a1PI~2 2 
' 

15 ISMN n'I"J';ij.al.lvt~a1PI~ 9 

16 IT AM nwG1. vi11b.:J 1 

17 ITAR nWG1.vi1L~e:l 2 

18 ITKA nvJa.vi111::m 2 

19 ITRY nwa.lvt~1VPI 1 

~111 50 
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