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1. Goal 
 
      1.1 Social and Environment 



( 2563)

2 3 4

    - SO1    - OC1 GAP - (ITA)     - 80-100 

- .     - < 0.0978

-     - 100 

-     - 100 

-     - 100 

5 6 7

    - OC1 GAP - (ITA)     - 80-100 

- .

    - < 0.0978

-     - 100 

-     - 100 

-     - 100 

( ) . .01.1

1



8 9 10 11 12 13

(Operating Strategies Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps) (1) 

(2) 

(3) 

1 1.1 . . . .- . .2563

. 

1.2 . . . .- . .2563 . - -

. . ,

/

. 

1.3 . . . .- . .2563 . - -

. .

. 

 2 - . . . .- . .2563 . (3) 0.035 0.035

(Soft Control) . .

( . 22 . . 2563 .

.( .) 111/2563 . 23 . . 2563) ( . . 

) . 300 

( . )

2

( . )



8 9 10 11 12 13

(Operating Strategies Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps) (1) 

(2) 

(3) 

3 3.1 . . . .- . .2563 . (2) 0.312 0.312

. . .

OJT, , 

. 200 

3.2 

3.2.1 . . . .- . .2563 . (2) 0.030 0.030

KYT . . ., ., .

/ ( ) . ., . ., .

. 

3.2.2 . . . .- . .2563 . (2) 0.050 0.050

. . .

(Safety Day) . ., .

. 1 

3



8 9 10 11 12 13

(Operating Strategies Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps) (1) 

(2) 

(3) 

3.2.3 . . . .- . .2563 . - -

. . .

. ., .

 - . 1-3 .

 - 

( .( 3) 525/2561 . 24 . . 2561)

3.3 . . . .- . .2563 . (2) 0.030 0.030

/ . . .

/ . ., .

. 

4



8 9 10 11 12 13

(Operating Strategies Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps) (1) 

(2) 

(3) 

4 4.1 . . . .- . .2563 .

. ( . .( 2) 779/2562 . 12 . . 2562) . . .

. ., .

1) 1

.1

2) 2

.1

4.2 . . . .- . .2563 . - -

4.1 TAMS . . .

. ., .

100 4.1

9  . . . .- . .2563 . - -

. . . .

( .( 3) 59/2563 . 21 . . 2563) . ., .

5

( . )



( 2563)

2 3 4

    - SO1     - RS1 - 

  (Energy EfficiencyResources Standards : EERS)

- (kWh) 

5 6 7

     - RS1 - 

  (Energy EfficiencyResources Standards : EERS)

- (kWh) 

8 9 10 11 12 13.

(Operating Strategies Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps) (1) 

(2) 

(3) 

1 .1, . .- . .2563 . ., - -

(Energy Efficiency . 1-3,

and Saving) (e-form) .( 3) ., . Green Office

. ( .( 3) 59/2563 . 21 . . 2563)

6

( ) . .01.1

 - 

 - 

 - 

 - 



1. Goal 
 
       1.2 Finance 



2563 . .01.2

( 2563)

1 3 4

    -     -     - (ROA)

      Digitalization     - 

6 7

    - Build Financial Strength     - (ROA)

    - Build strong relationship  with stakeholders

    - Energy Efficiency Improvement

8 9 10 11 12 13

(Operating Strategies Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)      (1) 

     (2) 

3 3.1 - - -

3.1.1 2563 . . . .- . .2563 .

3 . . . - -

SAP T-Code : ZCSR031

    - 21.92

    - 4.83 

7



8 9 10 11 12 13

(Operating Strategies Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)      (1) 

     (2) 

3.1.2 2563 . . . .- . .2563 . - -

100 SAP . . .

T-Code : ZCSR031 . .( ) 6500 

. 28 . . 2534 (

. 30 

)

3.2 - . . . .- . .2563 . -

100 . . . -

SAP T-Code : ZCAIR001 ZCAIE003

3.3 . . 2562 . . . .- . .2563 . -

. . . -

1 . .

8



8 9 10 11 12 13

(Operating Strategies Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)      (1) 

     (2) 

3.4 . . . .- . .2563 . - -

T-Code : ZCANR054 (Main/Sub 0018/7100) . . .

  3.4.1 

100

  3.4.2 . . . .- . .2563 .

100 . . .

2 SAP 

3.5 . . . .- . .2563 . - -

100 . . .

* . 

. . 

3.6 . . . .- . .2563 . - -

1 . . .

100

9



8 9 10 11 12 13

(Operating Strategies Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps)      (1) 

     (2) 

4 4.1 2563 . . . .- . .2563 . - -

4 2562 . . .

( .)

 - . . 2563 . .- . .2563

 - . .- . .2563

2

 - . . .- . .2563

3

4.2 . . . .- . .2563 . - -

2564 . . .

100

5  - . . . .- . .2563 . - -

( WMS-ZW03) . . .

90 

6  - C3 ( . . . .- . .2563 ., . - -

) .( )

OKR C3 

C3 5 

(REL)

(TECO)

10



2. Customer 



2563 . .01.3

( 2563)

1 2 3 4

    - SO3    - CR1 

    - 

     (Customer Service)     - 

    - ,

5 6 7

   - CR1 

- 

     (Customer Service)   ( )

- 

  ( )

- 

  ( )

- 

Customer

    -     - 4.37

    - 4.40

    - 4.32

    - 4.33

    -     - 10

-     - 4.37

    - 

Potential Customer

      (Strategic Star) 

    - 5

    - 

    - 

    - 

    - 

11



8 9 10 11 12 13.

(Operating Strategies Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps)     (1) 

    (2) 

    (3) 

2 2.1 

(Digital Service) 2.1.1 . . . .- . .2563 . - -

. . .

(PEA Customer Online Service (PEA COS), PEA Smart Plus)

 - . 

, , 

1 

 - 5 

2563

2.1.2 . . . .- . .2563 . - -

. . .

 - . 1-3 

. 10 

 - . 

.( 3) 20 

12



8 9 10 11 12 13.

(Operating Strategies Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps)     (1) 

    (2) 

    (3) 

2.2 DMSx . . . .- . .2563 . - -

. . .

 - DMSx 

SAP 80

 - 4 80  

3 3.1 . . . .- . .2563 . - -

Doing Business: World Bank PEA Doing Business . . . .

 - . 1-3, . 

. 

10 

 - . 

.( 3) 20 

13



8 9 10 11 12 13.

(Operating Strategies Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps)     (1) 

    (2) 

    (3) 

4 4.2 SPP . . . .- . .2563 .

( . .

)  -  .( 3) . .- . .2563

(Data Driven Execution)

 - .1,2 . .- . .2563

 - .( 3) . .2563

14



8 9 10 11 12 13.

(Operating Strategies Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps)     (1) 

    (2) 

    (3) 

6 6.2 

(Market Research) /

(PEA VOC System) 

6.2.2 . . . .- . .2563 .  (2) 0.009 0.009

. . .

. SMS 

3 

(1) (

)

(2) 

(3) 

 - . .

15 

 - . 

15 

 - .( 3) 30 

15



8 9 10 11 12 13.

(Operating Strategies Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps)     (1) 

    (2) 

    (3) 

6.2.4 . . . .- . .2563 Front Manager - -

(Smile Box) Touch Screen . .

 - . 1-3, . 

3 ( 1, 2) 

Customers' Smile Feedback

 - . 1-3, . 

3 

 - . 1-3, . 

. 10 

 - 

. 1-3 . 70  

 - 4.37

 - . 

. 15 

 - . 

15 

 - .( 3) 30 

. Smile Box

16



8 9 10 11 12 13.

(Operating Strategies Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps)     (1) 

    (2) 

    (3) 

6.3 (5 15 ) . . . .- . .2563 . - -

. . .

 - . 1-3 

PEA VOC System 

 - . PEA VOC System 

.( 3) 20 

 - .( 3) 30 

6.5 . . . .- . .2563 . - -

/ . . .

 - . 1-3 . 

/ / . 

10 

 - . . 

15 

 - .( 3) 30 

17



8 9 10 11 12 13.

(Operating Strategies Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps)     (1) 

    (2) 

    (3) 

8 8.1 (Government Easy Contact

Center : GECC)

     8.1.1 . . . . .- . .2563 . . - -

Surprise Check . ., . . ., .

.

 - .1-3 . . .2563

 - .1-3 . . .- . .2563

 - .1-3 . .2563

     8.1.2 . . . .- . .2563 - -

(Government Easy Contact Center : GECC) 

 - . 3 

.

 - . 1-3 

 - . . ( )

. 

18



8 9 10 11 12 13.

(Operating Strategies Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps)     (1) 

    (2) 

    (3) 

8.2 . . . .- . .2563 Front Manager - -

Front Manager . .

 - . 1-3 , .

8.5 . . . .- . .2563 . - -

, , 

 - 

5 ( . 2 .)

 - . . 

15 

 - .( 3) 20 

.1

19



. .01.3

( 2563)

1 2 3 4

    - SO3     - CR2 

(CRM)       High Value

5 6 7

    - CR2 

(CRM)       High Value

Customer

    - Key Account,     - 4.34

    - Key Account,     - 

20



8 9 10 11 12 13.

(Operating Strategies Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps)     (1) 

    (2) 

    (3) 

1 1.1 

High Value Digital CRM 1.1.1 (Free Maintenance

Service: FMS)

 - Strategic (4 / / ) . . . .- . .2563 .

FMS1  
(Patrol)

FMS2  (Load Profile)
FMS3  

FMS4  
  (Thermal Viewer)

FMS5  
FMS6  (

)
FMS7 

. 9  

21



8 9 10 11 12 13.

(Operating Strategies Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps)     (1) 

    (2) 

    (3) 

 - Status (3 / / ) . . . .- . .2563 .

FMS1 

(Patrol)

FMS2 (Load Profile)

FMS3 

FMS4 

(Thermal Viewer)

FMS5 

. 17  

1.1.2 Key Account Management

(KAMT)

1.1.2.1 (KAMT) . . . .2563 .

CRM Plus

CRM-KAM-002  

. 78 

22



8 9 10 11 12 13.

(Operating Strategies Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps)     (1) 

    (2) 

    (3) 

1.1.2.2 (KAMR) . . . .- . .2563 . - -

(Communication :

COM) CRM Plus

 - 

    : Strategic, Star, Status 1 

/ /

    : Streamline 1 / /

 - 

    : Strategic ( )

1.1.3 

(Relation Building  Activity : RBA)

1.1.3.1 / / . . . .- . .2563 .

SPP . . .

. .

CRM Plus

  - . . 1-3     6 / / .

23



8 9 10 11 12 13.

(Operating Strategies Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps)     (1) 

    (2) 

    (3) 

1.1.3.2 . . . .- . .2563 .

(High Value Customer) . . .

SPP . .

 - Strategic     100

 - Star            100

 - Status         100

 - Streamline  20

1.1.3.3 . . . . .- . .2563 .

100 /

 - Strategic     100

 - Star            100

 - Status         100

 - Streamline    20

Streamline 1.1.3.3

Streamline 1.1.3.2

24



8 9 10 11 12 13.

(Operating Strategies Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps)     (1) 

    (2) 

    (3) 

1.1.3.4 . . . .- . .2563 . - -

/

 - Strategic 1 /

 - Star, Staus KAMR 

 - /

1.2 . . . .- . .2563 . - -

. . .

 - ( 2563) 100*

  *

1.3 BOI/ / . . . .- . .2563 . - -

/ . .

 - /

( BOI CRM-NCS-002)

25



8 9 10 11 12 13.

(Operating Strategies Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps)     (1) 

    (2) 

    (3) 

1.4 

( VOC-CRM-001 CRM) 

 - .1-3 2563 . . . .2563 .

1 . . . .- . .2563

1.5 . . . .- . .2563 .

(CRM Plus)

 - 

(CRM Plus) 

. 

10 

 - . 

.( 3) 20 

26



8 9 10 11 12 13.

(Operating Strategies Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps)     (1) 

    (2) 

    (3) 

2 2.1 . . . .- . .2563 . - -

. . .

 ( ) ( ) (

85)

 - 25 

 - 25 

 - / 15 

 - 20 

 - 20 

 - 20 

( ) IA/IR Chat

24 .

( ) *

30 100 

   ( ) *

15 70 

 - . 

 - .( 3) . 

  * 

27



8 9 10 11 12 13.

(Operating Strategies Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps)     (1) 

    (2) 

    (3) 

2.2 . . . .- . .2563 Front Manager - -

(Front Office/PEA Shop) 2562 . .

 -  

(Front Office/PEA Shop) 80

3  - . . . .- . .2563 . - -

(Key Account Manager : KAMR)

 - . 

KAMR 

KAMR 1 

28



. .01.3

( 2563)

1 2 3 4

    - SO4     - NM1 

Advantaged Portfolio

    - 

5 6 7

    - NM1     - 

8 9 10 11 12 13.

(Operating Strategies Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps)     (1) 

    (2) 

    (3) 

1 1.1 2 . . . .- . .2563 ., . - -

1) ( ) . . .

         - 

2561-2562

         - 

2) (

250 kVA)

         - 

         - 

         - 

Customer

    -     - 100

    - 6,525 

    - 

29



8 9 10 11 12 13.

(Operating Strategies Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps)     (1) 

    (2) 

    (3) 

 - 

     : 100 1)

     : 20 2)

 - 

     : . 1-3 6 / ./

     : .  3 / ./

 - 

1.2 . . . .- . .2563 ., . - -

. . .

1) 10 2561-2562 .

50 

2) 70 

(High Value) 4.3 CR1

 - 

1) 2) 

 - 

30



8 9 10 11 12 13.

(Operating Strategies Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps)     (1) 

    (2) 

    (3) 

 1.3 (Promotion) . . . .- . .2563 ., . - -

(C02.2) . . ., .

 - 

2 

 - 

1 

 - 

( . .1 .( .)1747/2561 .14 . .2561)

 - . 1-3, . 

 - . . 

( ZW07 : )

31



3. Internal Process 



. .01.4
( 2563)
1 2 3 4

    - SO2     - OM1     - (SAIFI)     - 2.91 / /

    - (SAIFI)     - 1.075 / /

    - (SADI)     - 69.84 / /

    - SAIDI     - 14.86 / /
    - (Loss)     - 5.18
    - .     - 4.39

5 6 7

    - OM1     - (SAIFI)     - 

    - (SAIFI)     - 

    - (SAIFI)     - 

3 . 2561

    - (SAIDI)     - 

    - (SAIDI)     - 

    - (SAIDI)     - 

3 . 2561

    - (Loss)     - 

    -     - 
GIS

    -     - 
GIS

    -     - 
GIS

    -     - 
GIS

32



8 9 10 11 12 13.

(Operating Strategies Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps) (1)  

(2) 

1 1.1 . . . .- . .2563 . - -

 ( .1) . . .

.1    80.000  - .  ( )

1.3 . . . .- . .2563 . - -

. . .

.1    96.13  - .  ( )

1.4 . . . .- . .2563 . - -

. . .

.1   53.94  - .  ( )

1.5 . . . .- . .2563 . - -

. . .

.1    106.76  - .  ( )

2  - SAC . . . .- . .2563 . - -

( .3) , . . .

.1    50.0  - .  ( )

33



8 9 10 11 12 13.

(Operating Strategies Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps) (1)  

(2) 

3 Strong Grid 3.1 / GIS . . . .- . .2563 . - -

TFMIDX . . .

, 

3.2 / GIS . . . .- . .2563 . - -

ISU . . .

, 

3.3 / , . . . .- . .2563 . - -

GIS . . .

, 

3.10 . . . .- . .2563 .

( .1)

.1     20.00 . - . ( )

34



8 9 10 11 12 13.

(Operating Strategies Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps) (1)  

(2) 

3.16 . . . .- . .2563 . - -

(3 ) . . .

Circuit Breaker & Recloser (T/R & T/L) 

22 OMS

 - 

             - CircuitBreaker & Recloser

   (T/R & T/L)  10

3.17 / . 

3.17.1 3 ( 50 ) . . . .- . .2563 . - -

. . .

.1    9,439  

3.17.2 1 ( 30 ) . . . .- . .2563 . - -

. . .

.1    3,156  

35



8 9 10 11 12 13.

(Operating Strategies Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps) (1)  

(2) 

4 4.2 Technical Loss 10 . . . .- . .2563 . - -

(Technical/Non-Technical) . ( . 97/2561 . 16 . . 2561) . . .

4.3 Non Technical Loss . . . .- . .2563 . - -

10 . ( .1541/2562 . . .

. 15 . . 2562)

4.4 U-CUBE  . . . .- . .2563 . - -

Non-Technical Losses . . .

4.5 1 , 3 75 . . . .- . .2563 . - -

Project Tracking . . .

GIS 2 2563 

Technical Loss

75, 

.1 : 1 2,941 

3 3,596 

36



8 9 10 11 12 13.

(Operating Strategies Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps) (1)  

(2) 

4.6 1 , 3 . . . .- . .2563 . - -

Project Tracking GIS 2 2564 . . .

75 

30

4

4.7 / . . . .- . .2563 . - -

Non Technical Loss . . .

, 

4.8 . . . .- . .2563 . - -

(Cross Check) Non Technical Loss . . .

37



8 9 10 11 12 13.

(Operating Strategies Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps) (1)  

(2) 

5 5.1 ( C, I, P) . . . .- . .2563 . - -

. . .

.( )

5.2 . . . .- . .2563 .

. . .

.( )

38



. .01.4

( 2563)

1 2 3 4

    - SO1     - RS1     -     - 100

      (Energy Efficiency Resources Standards : EERS)

    - (kWh)     - 80 kWh

5 6 7

    - RS1     -     - 

      (Energy Efficiency Resources Standards : EERS)

    - (kWh) 

    - 

8 9 10 11 12 13.

(Operating Strategies Strategic Initiatives) ( ) ( ) ( )

(Activities / Action Steps) (1)  

(2) 

1  - . . . .- . .2563 . - -

(Energy Efficiency 

Resources Standards : EERS) 700,000 /

 - 

 - 

 - 

 - 

39



4. Learning and 
Growth 



. .01.5

( 2563)

1 2 3 4

    - SO5     - DT1     - .     - 100

    -     - 100

5 6 7

    - DT1     -     - 100

8 9 10 11 12 13.

(Operating Strategies Strategic Initiatives) ( ) ( ) ( )

( Activities / Action Steps) (1)  

 (2)  

   (3)  

2 2.1 Video Conference . . . .- . .2563 . - -

(Digital Platform) 60 . .

( . . 40/2562 . ., .

.15 . . 2562) 2.2 . . . .- . .63 .  -  -

100 . .

. ., .

40



. .01.5

( 2563)

1 2 3 4

    - SO5     - HR2     -     - 100

(HRD)

    - Competency     - 80
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