nslurisugdinig

PROVINCIAL ELECTRICITY AUTHORITY

7N N9 Ane.Unsety 09 Nan.ANe. Unsedy
WA 2.3 Us./un. Un

1399 998UNANTANEUNT KPI wiuUfuR waznuddyidewianiuves nwe. dnsede

Seu  Wan.Us.

D909 AUAIUY NUN.(R.3) a9iufl 2 SuiAu 2564 WiugeuInaeinSUSTIUNANITAL LY

(KPI) e n¥la.3 Usesnl 2565 sevineviladoasdi 2.3 nua.(s.) 3290/2564 aaiudi 2 §uanaw 2564

o oA =3 v o= Y o a
ANNAINN THN.(0.2) 89TuT 6 NawA1AN 2565 Wnyeulunuuduiindennanisaiiuanuves
Ausmsaneanunsiitin ana 2 Usednt 2565 weldidunvuissdiunanisufuRnu Uszdl 2565

(Revhevifsdealaudl nas. (n.2)(HU.) 503/2565 asiufl 3 wquanAL 2565 )

[

nne.Unsete lansiaaeunanisaiiunisniy KPl uaulUs wazaud1Agyifneiinn1uves

o

nvle.Unsade Tnedlnmsinveanistningasiuauty 3 nwe.Unsede

(%
Y

le’ b a o ‘:’ll I (Y r.:’l’u Aa o a A o 1 1
YNU IQLLUUi’]EJagLEJEJ@/Q’IGULL'R]Q/LLU’JVI’NLL;{I?J A1 KPI Q3990 NUNSNITALUUAITNEININAN

JEAU 5 1MEkd? wag ldnUszyuusedneuiionvuawuaniaunly nieuladssisnuunisuss



-q-

3arud e lunusuusuURSR 903 a2 fdiade 6. WNUITUNSUTUUTINSEUIUNS
vauTetering (Digital Operational Excellence) dhensatiuayuveanaluladidva 6.1 ms
AT U-UNgeinwIszuUliynIes (lawza9asiviinsnelv) Taeld Mobile Application
APSA (psaadeunariinmunanssuiunulasmsdisuiieudeyasinszuu GIS)

sl mungesdng (Goal)
a.awdnsaveamssidurumuwUfod ves ma2 didade 3. ununumuaudlise
Al 3.1 msduiinnanjifinu (Time Confirm) 3.1.1 matufiniauftRau (Time
Confirm) sgUUaU PS 3.1.2 msdudiniialiiRmenu (Time Confirm) ssuuanu WMS
s.arudusavesnsdidunumuunuUion ves ne2 fdadesunstuiunisntely (nternal
Process)3. ununughumiuideiisldvasszuuluii SAIFIRSAIDI
6.muENTveIMsAndunun sy TR vee n1a2 FETade 5. waunusaaudusadou

a v o o '
LIBUIDY ‘Uaﬂa'\ﬂa@ﬁquULﬁq‘LW‘ﬂq (UIEJ‘UWEJ N3N.) 5.1 A5IE0UEUFATVLDULY .

= a o a a v P v '
ﬂ\?Liﬂuu']LW@IU?QWQW?W']LWU‘U@ULL&SLLQQaQUWLﬂEJ'J‘UEN@?ﬂU

(Wwsuma Tnesd)

WYU.9 NNWD.US.

7 a3Us(un) §2%/2565 gy = 1 5.0 255
SEU 590.(M,U) , WUU.9,8, VLN NUWHUN UNU.4 (3U.2) nWe.Us.
NN AWE. IUY. N TN NUNUN AWE. U,

- SUNSIULDSAIUNEITDY

(wwsuna weyse)

HYW.9 UURMUMY nan.nwe. Unsede



fla3Us/um 325 /2565m. 18 NA 2565
38U BN.UA. 2.3 (WKS.)

a

“WalusANsIU

-_-‘Q/ 7
(Wwsuna wyse)
NYU.9 nwe. Unsate

va LY

Uuiauunu g3an1s nstwihdwnetinsede

WHUUAUR wazauddy nwe.dnsede
1 2565 (11.A.-w.A.2565)

o
18 N.A. 2565



sngazdeananssuNtikIuANUIIIn KPl 989 nwe.Unsete

NETMUU 1

garnnadivuneseau 5 Uszant 2565 (@a1ug 4.0, - W.A. 2565)
a6 nanssu wWhazau AGLEGH] KPI | sw/Mdiuas/uuamnenis | KPI ade Wl idina . Afiadudiunns a1 | gFuiiaveu
W.A-nA | @A-W.A. | AINTW uily aly | dndlums dndndn Aandnnung
2565) 2565) nna.Us. defim wWvune uignInAnade
uwganIAade
1 L9 mmﬁwﬁﬂmi A 5 Sfﬁu >00 500 | A9 5.00 . v, : Seriden N,
dnsziduvansdears | (Unau (Fruau A, uneunis dalaladmas
zwo3 'l | vievn 1 wifade Wiedald
1.9.1 @umeiid 500 wpq | W9 Operator {NUNTI9EBU
- vy 1 sauifu avivl. wazgsudis
I 71 LEUNNS WU luidunsdnsyidovans
ﬁgwm) o3

uuaensuily
nUa.a.3(WsN.) YTy
FAMIUNAALTUIIUTA
sudovansdoans
nsanunuuElnive
avla. suuleue wan. Usy
91U 2565 52U

AW 1-3 waz nvla. lu

uil 28 fiquien 2565




a1y nanssa whasen | wadzey KPl | @wn/A13uae/uumnens | KPI lade QUKD v finaauiunis an | gSuiiaveu
WA-NA. | (WA-WA. | AN wily anllu | andiunis anndndn ndAndmune
2565) 2565) nwa.Us. dafim Wi uAnndnALage
wsigandnaany
2.2.1 pnudnsaves ¥
2 - 100% 92.98% 380 | 318AZIBLALATLUININIT 3.39 nulwl. : Unsed ann. : Taen NUA.
NALEINIUAY . .
R - wilveglusaauunuliun
wuUfiRmg a2 | (B7NINTI) | (53N9n33) S o dw
X NuAzUEAYNRDY
2.2.1.1 Yszdiulag - y
B Anmuna veanyle.Unsady
WU wufanTsy
A0TUE UA-N.A. 2565
o <
2.2.1 ANV - y v ¥
3 A 100% 94.79% 3.98 | 9150L08ALATUUINIINIT 3.76 nvlwl. : Unsede NN, : 39ULTY7 NuA.
NALEINUATY . .
o wilveglusieauunuuon
WHWUAUANT N2 o o du
N NsuazUdAYnes
2.2.1.2 Uszdiulag - y
. Anmuna veanyle.Unsady
AUIUNATI
- A0 U,A.-W.A. 2565
ANENSAY
°o &
2.3 ANUENSIVeN - y y
4 100% 96.32% 4.26 | 98aLLYALAZLUINIINIT 4.17 nuw. : Unsede , nuiw. : Unsedy NuA.

nsaLtuudAgy

NHpIRnnUNE NN,

3

wilvegluseauunuuun
Mswazeuddides
Anauna vesnie. lvady
A0 U,A.-3.8. 2565

Janden

A6 5...




sngagdeananssunlikIuAINuIiIn KPl ¥89 nWe.Unsede (sis)

faranIadnungsEau 5 Useal 2565 (601U 4.0, - W.A. 2565)
a1 fanssu Whazan | wadsay KPI AUNA/ANTUIY/UUD KPI &g QI RTHIAG) W Adnaduduns | ASuiinveu
@.A-W.A. | @A-NA. | AINTW N19NSHALY Iy | adiunis Andnen AnInandIvdng
2565) 2565) AWo.Us. danm wWaviang LARINI1IALRRE
LAEINIALRAY
2.8 Uszavdnaves 90 o o
5 o 95 75.00 3.00 z ) 3.00 | niol. : Unsede . : Unsede NUU. , WNY.
NuUUFENWITEUY 1. NMFIATIEH - ASIEBU 3 .,
91970 Smart AZWUL AT avaLasletuan e Vel Finden
Patrol (APSA) deslussuuamingenam

Iagsldasunau milu
IuAfImsmaues
gUnsnillesiuifiugstu

2. wiieyagunanitlesiuiy
32UU SCADA
Wisguuszana 20% il
anunsadaiutoya

anAnI1IMaugUnInl
Hosiuldifiuiy wu
anunseniudeya Trip
Reclose vos3lAadLyes
nduilansasaiule
wwameansuily

1. T Aol Ldunng
m’mﬁauuﬁ’lmmﬁam%ﬁ
finsviugeneu 1 ag gve
yalda1n PowerBl




5(50)

(%9) 2.8 Uszanswa
VBIUIFIINY
syuuluingin
Smart Patrol
(APSA)

2. ¥szapituasuansedn
ANTUNTANUUHUIY
AUANAN SAIFIRSAIDI
3.9AUTEYUUININIT

Il e R G D ITIRTE )
edluszuuamming
4.3AUTPYUUUINNG
AT ATIvERULNA YR
dedluszuuaming
5.3nUseguRnnunTaLy
nulesiulniiu uay
PUAULIWM NN TRATIZY
Josrulwihdu

6. dvdayngUnsaiiiuniu
J¥UU SCADA wargunsal
Jostuiiaanslvalls nus,
WD BETENIN NUT.
araeudeyaLiiaUsuan
uadimmaugUnsal
Josiiu




wrulfiiinns 229 nWa.3 (auwnulfiia 22) Useantl 2565

unuU{URn1s ves nWla.3 (Muunulfina n2) Uszdd 2565

9. unuu{ iR f3uinvau wan1sALHuOULAaE NH.
(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
4o
(Activities / Action Steps) fne dafia . nwe.Uns ey e Sahiden 521 nwe.Unsade
1 |1.1 wilnewne (Sale Engineer) waz/vise wilnsuuimsgnénaedifny (KAMR) idwu lasung 1-4 nua. Wau. nua. wrud 19 13 32
gnéniisuszanduiusuusinislivimsnugsiastu uanfiudfoyaiddnvasgnin v 1-3 (saudein) UNUEZEY 7 5 12
(Customer Insight) ¥84 PEA TagldTusunsussuuiinszvingugnéniisiuunWiniias 1y EEERH] 21 4 25
USNsNUgTHaLE3uYas nva. PEA Customer Recommendation (PCR) ausifivenena %(1fiaw) 300.00% 80.00% 208.33%
9 3 190 (1avil 2.2 HUy. 330/2564 asuil 11 e, 2564) donuz finu Hy
wWhnane n2 897 A
v - Widhvsneliidesnd 5% vesswoufldlsameseluiiud nwa.1-3
Whuane nvia.3 976 A
.. AN, ii.a. wWhana / lasung
41 52 68 286
. A, .
99 120 147 243
n.a. a.0. n.8.
138 115 98 202
.. g, 5.0.
51 33 14 166
AN ave.Unsede via. Fadigen 521 nwe.Unsete
2 |21 w0 nviv. deRanssudssduiusiByyauliigndn Download lasuna 1-4 nm. Wuw. asw. wuul 4 4 8
wazldausinu PEA smart plus AW 1-3 (saudein) LELH 2 2 4
wWhnane 1 ade /lpsna ELERH 2 2 4
(4 ﬂ%ﬂ /) %(1how) 100.00% 100.00% 100.00%
.. . 4 unuszan lasunat 1 1 2
- - 1 wagzay tosung 1 1 1 2
La1.8. w.A. e %lasund 1 100.00% 100.00% 100.00%
- - 1 annug ] WY WY
n.0. a.0. n.8.
- - 1
0.0, g, 5.0.
- - 1
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9. unuu{ iR f3uinvau wanIsANduULaE AN,
(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
4o
(Activities / Action Steps) fne dafia nuw. nwe.Uns ey e Sahiden 57 nwe.Unsede
3 |31 :“s'ﬂvhLquu,asﬁwLﬁumsmmmmﬁamwgwh SAIFI&SAIDI aw.ngudmuneg losuna 2-4 nuY. Wlu. nuY. unudl 1 1
Foviunununelulasing 2 wazdndunsuduadanielulasung 4) Ay, UNUEZEY 0 0
wWhnane 4 i, v 1-3 (soudeiin) WagzE 1 1
(nwa.dugl, nvle.Unves, nvle.finny, nwle.Unsede) %(1fiaw) 100.00% 100.00%
u.A. . A annug W wu
1.g. n.a. .y
- - 4
n.a. a.0. n.8.
9.0, e, 5.0,
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) 291980 doeau dandunns (Byanusiagsng)
4o
(Activities / Action Steps) fne dafia . nwe.Uns ey e Sahiden 521 nwe.Unsade
41 |4.1 asnvseuuazienzimsheliiionsununiouvassmieiisneivaniu 80% lasuna 1-3 7. Wau. 1. waut 610 394 1,004
Taelddayaain OPSA anue o 31 Suanau 2564 vy 13 (s2udeie) WNURZEN 610 394 1,004
Waviang 29,088 CECY nAFzaN 610 394 1,004
%(1Hou) 100.00% 100.00% 100.00%
u.A. . A fAnu WY WU WU
14,197 14,198 -
1Ly, A g
n.a. a.0. n.y.
0.0, W.g. 5.0.
. nwe.Uns ey e Sainden 593 na.Unsede
42 4.2 ihdeyansiiaszvifiag OPSA Wl 2564 undavinumununsuiuuessuusminensin losuna 1-3 n22. v, 121, unud 15 8 23
INFAUAMUAIAYVDUNUNUUTUUTIT TAVUUTENI, UNUAINGBINTTER aneA. UNVEERHY 15 8 23
LLaﬁ:LLNuﬂ”I‘ufiaa%’NLLa3U%UU§G§§UU5”Mﬂ’]EJLLNﬁ;7 Iﬂﬂﬁﬂ"lim’ﬁﬂﬁaLLUaQﬁLﬁﬂ{]mwﬁ’l v Hu 1-3 (samdaiin) HARZHN 15 8 23
ndioulasusaiuanyse Loading 11nn91 100% % (sHau) 100.00% 100.00% 100.00%
wWhvune 1,765 CECY (ﬂqmm‘%anﬁmawm) a0uz WY WY WY
a.a. . iia
- 441 442
1318, W.A. .y
176 176 177
n.a. a.0. n.y.
117 118 118
0.0, W.g. 5.0.
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9. unuu{ iR f3uinvau wan1sanduaunsag v,
(szyfansamanniauvsuamiailuung) LMLy doeau dandunis (Byanusiagsng)
4o
(Activities / Action Steps) dne dafin v, nle.Unsede . Sainden 521 nWe.Unsete
43 |43 dudumsufulsmiioudaussiriinudgmussiuluihaniesnda 200 v 1A.-W.Y. 65 a7 lau. nua. unwd 14 8
wSolnaandoudaaiuiin 100% TWudaa5a edraiios 95% vawmdoulasiinsaanu 7. WHURZEN 6 4
(MUBLVUWBS fifidatug D1 vienuneiavluds PM2 fiflaanus TECO) nnA. GGEGH] 8 4
Wvane 1,677 wdes (aelasiingranu) v 1-3 (saudeiin) %(fau) 133.33% 100.00%
mnewe) : nelufiou we. 2565 aonuz Wy it}
u.A. . A
- 176 177
1.8, W.A. q.e
176 176 178
n.a. .0, n.e.
176 176 177
0.0, W.g. 5.0.
132 133 -
8 |5.1 dasmfyuaredes sauleute wan. Tasuna 1-4 nua. Wau. nua. el
wWhvune 71 Ldune A 1-3 (saudein) WHUETE
wnewe : eaungly 15 Fundeauilnsuna NARZEN
%(1hau)
a.a. . i 01Uz
.8 W.A. q.e
- - 55
n.a. .0, ney
12 q -
0.0, W.g. 5.0.
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) 291980 doeau dandunns (Byanusiagsng)
4o
(Activities / Action Steps) fne dafia . nwe.Uns ey e Sahiden 521 nwe.Unsade

10 6.1 msuFuussdeyanuneaiszuvdmmielihnoud 2564 (wanediuauay lasuna 1-4 7. W, a99. waut 162 89 251
5.0.2563 sinuy F4) Tiassiulu 2 szuu (GIS wd 3 fiu SAP (PS)) ninsu 9nlasinis w4y 1-3 (Tandain) NVEEGH] 162 89 251
doyavas GIS e 3 dlanBauiisuiiu SAP (PS) (snuiussuusnming 22 kv LR 161 89 250
fiogldlan 115 kv) %(1hau) 99.38% 100.00% 99.60%
wWhwune 100% aanuz WU WU WU

a.a. . ii.a.
80% 80% 80%
1.8, W.A. 8.
85% 85% 85%
n.a. a.0. n.e.
90% 90% 90%
0.0, W.g. 5.0.
100% 100% 100%

11 6.2 msuFuupsdeyanunesiteszuvdmielnind 2564 (Uwanedtuauau lasang 1-4 127, Hlau. 121, Ul 225 165 390
5.1.2564 annus F4) Tiassiuly 2 ssuu (GIS Wi 3 fiu SAP (PS)) Mneu nnlasing v Hu 1-3 (samdaiin) URUEZEN 225 165 390
doyavas GIS e 3 dawSeuiiisuiu SAP (PS) (snifuszuusawiing 22 kv WaEzEY 214 165 379
fagldlas 115 kv) %(1fau) 95.11% 100.00% 97.18%
wWhvune 80% 01Uz WU WU WU

A, . iia
60% 60% 60%
1318, W.A. .y
65% 65% 65%
n.a. .0, n.e.
70% 70% 70%
X W.g. 5.0.
80% 80% 80%
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) 291980 doeau dandunns (Byanusiagsng)
4o
(Activities / Action Steps) fne dafia . nwe.Uns ey e Sahiden 521 nwe.Unsade

12 6.3 msuFuussdeyanuneaiessuvdmnglning 2565 (dwanednuauau lasuna 1-4 7. Wau. 1. waut 53 67 120
nnﬁulmma dnuz F4) inseiulu 2 ssuu (GIS wa 3 Au SAP (PS)) anA. WHUAZEN 53 67 120
nnsu nlasans doyavas GIS e 3 WewBeuidfisuiiu SAP (PS) . 1-3 (saudain) LR 43 65 108
(enuszuudwiing 22 kv flegldlan 115 kv) %(1hau) 81.13% 97.01% 90.00%
wWhwune 60% dnug WY WU WU

a.a. . ii.a.
60% 60% 60%
1.8, W.A. 8.
60% 60% 60%
n.a. .0, n.e.
60% 60% 60%
0.0, W.g. 5.0.
60% 60% 60%

13 |6.4 Ufuugsidaiimesluszuy Gis Toinssiududoyaidnfinesannszuuanmizeiid losuna 1-4 1. tlau. n27. unud 19,916 6,135 26,051
Aadidaandauliiiu 10 wasdaiies 4 ou (Hvaneanmesnudfisuida . 1-3 (saudain) WHUETE 19,916 6,135 26,051
anirefusiafieatu) nanvSu 1-3, nwla., nule. NEGEGH 19,862 6,053 25,915
wWiviune 90% %(1hauw) 99.73% 98.66% 99.48%

a0uz WY WY WY
A, . iia
90% 90% 90%
3L, W.A. .y
90% 90% 90%
n.a. .0, n.e.
90% 90% 90%
X W.g. 5.0.
90% 90% 90%
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9. unuu{ iR §iuRnveu wan1sALHuOULAaE NH.
(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
4o
(Activities / Action Steps) fne dafia . nwe.Uns ey e JsuTe 521 nwe.Unsade
nuw. nwe.Uns ey e Jeue 521 nwe.Unsade
14 6.5 Ainsrzlnanusein udouvas na. vgnm‘%laa fa8 OPSA lasuna 1-4 7. W, a7, waut 610 397 1,007
wWiviune 100% AW 1-3 (saudsiin) URUAZE 610 397 1,007
Nagseu 610 397 1,007
%(1hau) 100.00% 100.00% 100.00%
a.a. N ii.a. aanuz WU WU WU
1Ly, W.A. .
n.a. .0, n.e.
0.0, W.g. 5.0.
_ - 100%
. nwa.Uns ey e Jien 593 na.Unsede
15.1 6.6 Cleansing GIS Data %’auua‘mﬁaLLﬂaaLLseﬁwﬁﬁnﬁumﬂu‘i‘J 2564 91n LDCAD aslu GIS lasuna 1-2 . W, . waut 38 34 72
Tl Sowaz 100 melulasuna 2 (Munewn : wiaudasussaunn, Overload, Unbalance) An.BY 1-3 (audafin) UNUEZHN 38 34 72
wWhvune 100% NARZEN 38 34 72
wanewe : melulasung 2/2565 %(Lau) 100.00% 100.00% 100.00%
a0uz WY WU WU
A, . ii.a.
1318, W.A. 4.8,
30% 70% 100%
n.a. &.a. n.g.
.0, W 5.0.
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) 291980 doeau dandunns (Byanusiagsng)
7
LiD)
o " v % .
(Activities / Action Steps) fne dafia . nwe.Uns ey e JsuTe 521 nwe.Unsade
. 7. .
nnw. nwe.Uns ey nwa.Jeue 521 nwe.Unsade
16.1 |[6.7 amaseunazudlydoya GIS vosfoutasii OPSA finanis¥ufiaund Téu lasuna 1-2 7. Wau. 1. waud 1 2 3
LLNﬁ’uﬁ;’lﬁjﬂﬁaﬂﬂ’j’] 170 V, %Loading nsfaudaunnndn 150%, %Unbalance 11041 100%, AT 1-3 (SAudanm) VGEGH] 1 2 3
nsdiaue aunaitavauiaziun [AEGEGH] 1 2 3
wWiviune 191 1A399 %(1houw) 100.00% 100.00% 100.00%
d01uz WY WY WY
=
a.a. . ii.a.
1.8, W.A. 8.
30% 70% 100%
n.a. a.a. n.e.

f.A. w.e. 5.A.




wrulfiiinns 229 nWa.3 (auwnulfiia 22) Useantl 2565

unuU{URn1s ves nWla.3 (Muunulfina n2) Uszdd 2565
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9. unuu{ iR §iuRnveu wan1sALHuOULAaE NH.
(szyfansamanniauvsuamiailuung) 291980 doeau dandunns (Byanusiagsng)
4o
(Activities / Action Steps) fne dafia . nwe.Uns ey e Sahiden 521 nwe.Unsade
1.1 unuaumaiusgldanssualnia nuw. nwe.Uns ey e Sahden 521 nwe.Unsade
17 |1.1.1 asnseuuasuileuszindeyandnynuszinndldlnlvigndasasudu (doyadldlu faud 2565) lasuna 1-4 Ny, Wumn. nYY. waut 1,339 634 1,973
iy AanEUnyd, doulunistnseitu, mafmuanenite THlE 100% .Sy 1-3 (52udeie) WNUHZEN 558 264 822
Whvane 74,532 Eil] [1GGEGEY 1,040 578 1,618
Vg : - T-code Zcanr065 T1e9udusiuiuse swwuwﬁuﬁ 1 usawifiou (Toya 31 SuAx 2564) %(1au) 186.41% 218.80% 196.82%
- Angustacd elimsugofmilussuuduluegansuiuuasgndes annug W D] D]
529 AN, way NIn.

* wanewg Anlmaneluisiasidey Aednnuneavauiiudluliigndes (uiuseavauiiiesanasanii)

a.a. . ii.a.
6,211 6,211 6,211
1.8, W.A. 8.
6,211 6,211 6,211
n.a. a.a. n.e.
6,211 6,211 6,211
0.0, W.g. 5.0.
6,211 6,211 6,211
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9. unuu{ iR f3uinvau wan1sanduaunsag v,
(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
do
(Activities / Action Steps) fne dafia . nwe.Uns ey e Sahiden 521 nwe.Unsade

18 112 m'maaué'mwhlwﬁmszmwﬁagawﬁaﬁﬁﬂﬁaﬁnﬂaénﬁumuwm 5 woud lasuna 1-4 N, N na. weud 3 6 9

usmunsaTAsdudulsaan 1.1.1 Tvigndesasudau 100% ol Fu 13 (saudaiia) WU A 1 3 4

whuung 462 EaL NARZEN 3 6 9

wanewn : - T-code ZbUr075 Seamumnuil 1 usazfieu (Foya s 3uii18 waednieu 2564) %(1fiaw) 300.00% 200.00% 225.00%

- Angustacd elimsugofmilussuuuluegansuiuuasgndes annug W gD )]

- sniuussanglilnsglamianedes esnmsimuanendedilidaau egsswindeasy

Seing e, uay

nIn.

* yanewg Al mnglunsiasidey Aeduiuseavauiiudluligneies (rutuseavauiidesanasannids)

a.a. . ii.a.
38 38 42
1.8, W.A. 8.
38 38 a1
n.a. .0, n.e.
37 38 40
0.0, W.g. 5.0.
35 36 a1
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9. unuu{ iR f3uinvau wanIsANduULaE AN,
(szyfansamanniauvsuamiailuung) Y381 doeau dandunns (Byanusiagsng)
y
4o
o o v % o
(Activities / Action Steps) fne dafia nuw. nwe.Uns ey e JsuTe 57 nwe.Unsede
= y_ o  a o v ¥ o o
1.2 uwununsiiueldgsiaesu . ave.dnsede a8 321 nwe.Unsete
19 |1.2.1 senusagiiangidilsdounanids 8 dndeusian uazdrlddedadne (EBITDA) lasuna 1-4 nuey Wumn. nugy. weud 4 4
(hisamduaamuniasniniaiy uasRuatuayuuininiiniasy) Anu.Bu 1-3 (saudafia) URUEZEY 1 1
Wnsne Fevunelu 25 Tundsdulasua (egszvinsduine EBITDA) GGEEH] 1 1
e : feyansuiilsvianudsydilasina %(15iau) 100.00% 100.00%
dnnug ] WY
=
1.0 AN, ii.a.
.y A, .
1 - -
n.a. a.n. n.g.
1 - -
.. Y. 5.0.
1 - -

4.A. 66
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) 291980 doeau dandunns (Byanusiagsng)
4o
(Activities / Action Steps) fne dafia nuw. nwe.Uns ey e Sahiden 57 nwe.Unsede
20 |1.2.2 daduneldgsiaiuauingednm (S-3F-XXX), (S-3J-XXX), (S-3U-XXX) lnsuna 1-4 nva. Hu. aua. uwnud 4 2 6
ngugndmtssausvnis (Wnunedusel WNS IS 10% Vol 2564) . 1-3 (saudein) CVGEGHY 0 0 2
Wvinne 125 910 PGGEGE 2 0 2
Manewnn : T-code Zcsr181 %(sHou) 100.00% 0.00% 100.00%
7 3 0 3 0 3 wrudzay lasunal 0 0 1
a.a. . ii.a. waszau lasund 1 0 0 0
- - 12% 15 %lasung 1 0.00% 0.00% 0.00%
- - 37% 58
n.a. .0, n.e.
- - 83% 21
0.0, W.g. 5.0.
- - 100% 31
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Mg : http://bes.pea.co.th

paiurey sun.(n2) sevheviidelanil a.20Ua.(Us.)756/2565 aviufl 28 Wwieu 2565

9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
4o
(Activities / Action Steps) fne dafia . nwe.Uns ey e Sahiden 521 nwe.Unsade
21 |1.23 Snwdundinsaaanuneaiieszuuliin ldfugldlni coz.2 lasuna 1-4 nva. WU, ava. waut 0.00% 0.00% 50.00%
dwSunsoudasuunalaiifiu 250 kvA laiflesndn 50% vessuaunuings WUW. nugy. NTGEGH] 12 10 22
ndouvananizsienelull 2565 (lenvunaznnn.aniiunis) . 1-3 (saudain) GGEGH] 3 3 6
Wvune 50% %(1houw) 25.00% 30.00% 27.27%

a

u.A. N ii.a.
50% 50% 50%
1Ly, W.A. .
50% 50% 50%
n.a. &.0. n.e.
50% 50% 50%
0.0, WA 5.0.
50% 50% 50%
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9. unuu{ iR f3uinvau xaMIALEuULAaE NN,
(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
4o
(Activities / Action Steps) fne dafia . nwe.Uns ey e Sahiden 521 nwe.Unsade
22 |1.24 Li'q%fﬂmiﬁ'uﬁnﬁuwumu‘lu‘lvé’wm‘lﬁﬂsuﬁqu eldiinseld 13 Jey asuna 1-4 nu Hlun. nuey uwnud 536,195 330,164 866,359
lan1zAn3es (Y3) TusunisRu Hu. nva. OGEGH] 536,195 330,164 866,359
Wiviune seldsen1siuilaiiu 30% 13 Uny¥ lawzdidos Y3 (uldiAnTulud 2565) Wuu. nUe. NARZEN 42,979 33,485 76,464
anewe) : eyadin T-code S_ALR_87012284 iauselssonisius ves nue. T-code ZGLRO39 v 1-3 (saudein) %(1fiau) 8.02% 10.14% 8.83%
siadadneldmunsieliusannadeyaludiomadludim dmiuiahdeyeazuna annug W gD )]

nsUaludsnuuinns (WMS) vesd 2565 Usznaudeseld 13 Ty

1. eldruimsnusiueevlatiugliliih (41032030)

Teldrmegeunanineinounia (41013010)

N

[

- eldidmaaaugunsallalih (41013020)

eldauiniAngsu (41035020)

e

o

eldvhanageuuazihgainumdaudas (41039020)

TeMRnAe Tonou FounTunioulas (41039030)

o

=

_sldefans anadeu thyssnmszuulidh (41039090)

18laAuInIsuUUATUINAS (41039100)

®

9. 18ldFu3nshndsgunsaidenns (41039120)

10. s7elaAuSnsinausu (41039140)

11. swlaAuSnsinnsndasu (41039150)

12. Mgldmnmageusazingadnuialaldfiu (41039080)

13. selduinsidousiosyuulasstnglitih (41039160)

a.a. N ii.a.
30% 30% 30%
e W.A. e
30% 30% 30%
n.a. a.0. n.a.
30% 30% 30%
0.0 W.Y. 5.0.
30% 30% 30%
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9. unuu{ iR f3uinvau wan1sanduaunsag v,
(szyRanssumanwiaudiunamsaitnng) Y {3891y gafluns (Byanusiagsng)
o
4o
o o o ¥ .
(Activities / Action Steps) Ay dafia nuw. nwe.Uns ey e JeTe 57 nwe.Unsede
23 |1.2.5 dauszyanuniuntsuifionu druveldluii (1) lasuna 2 nua. WU, nua. el
ala ay 1 Aanssu avelulasuna 2/2565 WU A
Wvune 1 fanssu ELEGE
Ve © - NANUUINIIENALAENANLHUNTInD S %(sHou)
- Fnguszand iielinsufiRenduszuuilulvedninsuiuuasgnie aanuz
=
u.A. . i
1Ly, w.A. .
- - 1
n.a. .0, n.e.
n.a. W.g. 5.0.
24 |1.2.6 dauszyanuniunsufiinu dunuveesaszuulni (v2) lasund 2 nua. Hau. nua. unud
nWa az 1 Aanssu aelulasuna 2/2565 WHUETE
Wvune 1 fanssu PEGEGE
YNELR © - NENULINISENAMAYNAUTURRas U TR %(15iau)
- Fnguszad iielinsudRenduszuululvednnsuiuuasgnie donuz
=
a.a. . iia
1.y W.A. Ly
- - 1
n.a. .0, n.e.
n.a. n.g. 5.0.
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9. unuu{ iR f3uinvau wanIsANduULaE AN,
(szyRanssumanwiaudiunamsaitnng) Y {3891y gafluns (Byanusiagsng)
4o
(Activities / Action Steps) dne dafin v, nle.Unsede . Sainden 521 nWe.Unsete
25 [1.2.7 daUszgununiunsUfuRny dunuuinismanisue (v3) lasuna 2 nua. Wau. nua. unud
nWe ag 1 fanssu aelulasing 2/2565 MRILEZH]
Wnune 1 flanssy TGEEGH
vanews, : - naueUUINIsgNAUaEnduuiuTTiReITes %(1hau)
- Angustacd elimsugofmilussuuuluegansuiuuasgndes annug

A, . A
1.8, W.A. g
- - 1
n.a. .0, n.e.
0.0. W.g. 5.0.
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) 291980 doeau dandunns (Byanusiagsng)
4o
(Activities / Action Steps) fne dafia . nwe.Uns ey e Sahiden 521 nwe.Unsade
26 |13 wwunudnduning . nwe.Uns ey e Sahden 521 nwe.Unsade
26 |1.3.1 $e¥allanusewinenoate (AUC) Aiflaanuz TECO D2 Yasurioade (CLSD F4) lasuna 1-4 nugy WU, anA. waut 8 9 17
(CLSD/E2) riaudl 2565 T4l 100% WU, nugy. WHURZEN 8 9 17
wWviune 451 "y . 1-3 (saudein) NARZEN 8 9 17
tihvaneg aawsn 451 91u dseaauala aWwW.vineu $1uu 437 9u, ana. 41uu 14 9 %(1fiow) 100.00% 100.00% 100.00%
vanein : savlsdelavi nve(un.) 35462/2563 danuz WY g, g,
a.a. . ii.a.
7% 15% 25%
1.8, W.A. 8.
30% 40% 50%
n.a. a.a. n.e.
55% 65% 75%
0.0, W.g. 5.0.
80% 90% 100%

27 |2.1 nsUasunead1s (da1uz CLSD F4 uag CLSD E2 (anidneu)) lasund 1-4 Uy Wau. nnA. e ud 196 176 372
nnau (GLP) Tl 50 % 51891y ann. (aisauiinudnass) [ nugy. MIEEZH] 196 176 372
wWvane 50% AW 1-3 (saudein) PLGEG 70 86 156
Hon.(n2) enumelu 35 Sunddulnsuna % (sHau) 35.71% 48.86% 41.94%

a0uz HIY WY WY
A, . ii.a.
2% 6% 10%
1318, W.A. 4.8,
15% 20% 25%
n.a. .0, n.e.
30% 35% 40%
X W.g. 5.0.
44% 48% 50%
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
4o
(Activities / Action Steps) dne dafin . nle.Unsede e Seinden 521 nWe.Unsete
28 |1.1 msloBnsmsgsiariiesiuneannuszanliuinmsveldlvin lasund 1-4 nua. WU, nua. weud (3u) 25 25 25
MUY (Doing Business : World Bank) Toiffugnénuszinngsia NUS. iy 13 (saudedin) U 1 2 3
gaamnssu dansasdunisidfisanuszaan sani50 uazAdafIB Y FuIUIuEE 1 4 5
1. fwasvunn 3 wid 4 a1 380/220 V 30(100) A. wuulidesUniauauladfndines Wil (Fu) 1.00 2.00 1.67
2. fmasvun 3 wid 4 d1e 380/220 V 30(100) A. wuudssdniduauladfielines dauz ] WY WY
3. fimasvun 1wl 2 @1y 220 V With CT
4. masvun 3 Wi 4 a1 380/220 V With CT
wWhnane 25 Yuufitu
el : AMedeszezailiuinisgni = sudnnuiulivinisuesgndnynae () /suduougndilldsuuinsg ()
Fudunsnelu 25 Ui
u.A. N ii.a.
25 Fuufitu 25 Juufiiu 25 uugitu
1Ly, w.A. .
25 Juufitu 25 Juugiiu 25 Juufitu
n.a. a.a. n.e.
25 Juufitu 25 Juufiu 25 uufitu
0.0, W.g. 5.0.
25 Juufitu 25 Juufiu 25 uufitu
29 |2.1 19 nwv. waz nwwl. 715 PEA Shop dufiunsiieuaunieureunista 11..2565 nuRY dun nURY. unwd
PEA Shop lédun daviuausesiunisla PEA Shop ludein Tutindl 2565-2566 Wau. nua. LELH
wWhvune sreungludouiiuipy 2565 S 13 (saudaia) NARZEN
i PEA Shop %(1fiow)
a.a. . i 01Uz
- - 5
1Ly, A Ly
n.a. .0, n.e.
X W.g. 5.0.
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
4o
(Activities / Action Steps) dne dafin . nle.Unsede Aa.FeunTen 521 nWe.Unsete
311 |3.1 T nvivlau 1-3 waz nvld. andiunisians PUPAPLUG auulaune wan. lasund 1-4 nva. Wau. nua. wawl 3
Tagl nulo.du 1-3 uvisas 2 1a3as nild. wivaz 1 1A%ps AWN.AY 1-3 (3udsin) WU A 1
Wnsne 62 CECY Wasze 3
%(1fiau) 300.00%
a.a. . A aanuz WU
1.8, w.A a8
- 30 -
n.a. .0, n.e.
- 32 -
0.0, W.g. 5.0.
1.1 Aanssudesiuludvaindasd . nwa.Uns ey e Jien s9u nwe.Unsede
32 [1.1.1 dr599veeyiiAfnas Animal Barrier fignfnasindusegelasiulavuen, lasund 1 nuw. Huu. nuw. unud 20 20
Disconecting Switch anglulasuna 1 AWn.YY 1-3 (5audin) WUz E 20 20
wWhnane 300 » ELERH 20 20
%(1hau) 100.00% 100.00%
A, . i 01Uz WU WU
50 100 150
1.8 W.A. q.e
n.a. .0, n.e.
X W.g. 5.0.
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) 291980 doeau dandunns (Byanusiagsng)
4o
(Activities / Action Steps) fne dafia nuw. nwe.Uns ey e Sahiden 57 nwe.Unsede
33 [1.1.2 suflunisiada Animal Barrier (mude 1.1.1) WudunaSolulasuns 4 lasuna 1-4 nuw. Wuvu. nuY. waut 20 20
wWhuane Fudiunsld 300 9a FaLdy 100%) v 1-3 (saudeiin) MRILEZH] 4 4
NARZEN 20 20
a.a. . A %(1houw) 500.00% 500.00%
- - - d01uz WY WY
1.8, W.A. q.e
30 30 30
n.a. .0, n.e.
40 40 40
0.0, W.g. 5.0.
30 30 30
. nwe.Uns e e Sainden 571 nwe.Unsede
34 |2.1 drreszuulih aasiidrgmdenanindiuauuin anuweuny lasana 1 VY. Wuu. Y. Ul 1 1 2
Wasumaunua (Ms.2000) aelulasuna 1 A 1-3 (saudein) WHUETE 1 1 2
wWviune a7 U PGGEGE 3 2 5
e : Usumaneann 45 s 1y 47 9 Whaenadasiusiuu avdu 1-3, nvia. S1uau 47 uis (egetion vl az 1 910) %(15iau) 300.00% 200.00% 250.00%
a.a. . ii.a. 01Uz WU WU WU
- 17 30
.8 W.A. q.e
n.a. .0, n.e.
0.0, W.g. 5.0.
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9. unuu{ iR f3uinvau wan1sALHuOULAaE NH.
(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
4o
(Activities / Action Steps) dne dafin . nle.Unsede e Seinden 521 nWe.Unsete
35 (2.2 Auilunisufulss 2eesiidrgmdendnmdtuauunn muukuny lasuna 4 U, v, Uy, unud 1 1 2
Wasunaunua (Ms.2000) aadie 2.1 aelulasuna 4 v 1-3 (saudeiin) UNUEZEY 0 0 0
wWhuang a7 U TGEEGH 0 1 1
e : Usumaneain 45 s iy 47 9 Waenadasiusiuau nudu 1-3, nvia. S1uau 47 uks (egnation vl az 1 91w) %(1fiaw) 0.00% 100.00% 100.00%
.. N, A a0nuz agszninaaniiuns it} wu
1.g. A .y
n.a. a.0. n.8.
- 15 15
a.0. e, 5.0,
15 2 -
2.3 mMansradeu-thgednmnszuulniignaes (awizasesiiviinisinglv)
Tnald Mobile Application APSA (asradaunazinaunantsatiuemu
TnennsiSeuiisudayaainszuu GIS) AN, ave.Unsede e Saingen 321 nvla. Unsetle
36 |wuewn - lasund 1 uag 2 Tiudas nwv. denldlusunsuuszend MIM & MFO w38 APSA lnsuna 1-4 nuw. Huu. nuw. unud
- lasuna 3 uaz 4 Wusas nviv. 14TusunsuUszgnd MIM & MFO wihiiu WA, UNUEZEN
23.1 awd 115 kv @az 4 afo) HagzaY
whuane 100% w94 2995.fvhnsdglu %(5iau)
172 2995 (43 2993 x 4 59V) a01uz
4.0, AW, A
13 15 15
1.g. w.a. .y
13 15 15
n.a. a.0. n.y.
13 15 15
a.0. Wy, 5.
13 15 15
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) 291980 doeau dandunns (Byanusiagsng)
4o
(Activities / Action Steps) fne dafia . nwe.Uns ey e Sahiden 521 nwe.Unsade
nuw. nwe.Uns ey e Sahden 521 nwe.Unsade
37 |2.3.2 szuudwineussgs 22kv Uag 2 ady) lasuna 1-4 nuw. Wy, nuw. weiud 26 8 34
wWviune 100% w89 2995 ivhnssglil NAU. . 1-3 (saudein) WU E 13 4 17
1,036 2935 (518 1935 @2 $9V) [{GGEGEH] 13 4 17
a.a. . ii.a. %(1houw) 100.00% 100.00% 100.00%
50 200 200 d01uz WY WU WU
1.8, W.A. 8.
68 - -
n.a. .0, n.e.
50 200 200
0.0, W.g. 5.0.
68 - -
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) LMLy doeau dandunis (Boemusiiagsia)
4o
(Activities / Action Steps) dne dafin v, nle.Unsede e Seinden 521 nWe.Unsete
2.4 nMsnsradauuazuilvgadegadudanidlnihszuudmiieussge uazszuy
aeddiiin asu 100% N5 (awizasesivimsdnelyl) Taeldndesdasnusou
%1 Application APSA (AsaasaumazAnmuNanIsaniunulasnmafisuiisudoya
nszuu GIS) Adasaadeulasung 1-2 uwazudlvaelulasung 1- 4) . nwe.Uns ey e Sahiden s9u nwe.Unsede
38 [2.4.1 @ngde 115 kv lasuna 1-4 nuw. Wuu. nuw. el
Wanang 100%  ¥03 2995.7Winsdnelal WA UHLAZE
43 1993 NARZEN
a.a. . A %(1houw)
- - 10 aanuz
1.8, W.A. q.e
10 10 10
n.a. .0, n.ey
3 - -
0.0, W.g. 5.0.
. nwe.Uns e e Sainden 571 nwe.Unsede
39 |2.4.2 szuudviieusigs 22kV (anglatian) lasund 1-4 nuw. WUy, nuw. el 11 11
wWhvune 100% 903 2995.ivinsdnelal ( 376 2499) WO, S 13 (saudein) WHURZEN 6 6
u.A. . i EGEGEY 11 11
- 26 50 %(1hau) 183.33% 183.33%
1318, W.A. Ly fAnug WY WY
50 50 50
n.a. .0, n.e.
50 50 50
X n.g. 5.0.
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9. unuu{ iR f3uinvau wanIsANduULaE AN,
(szyRanssumanwiaudiunamsaitnng) Y {3891y gafluns (Byanusiagsng)
9
4o
o o v ¥ )
(Activities / Action Steps) dne dafin v, nle.Unsede AWa.FeuTen 521 nWe.Unsete
a > v ¥ o )
39.1 (2.5 SAIFISAIDI Unugnanunssu . ave.dnsede GRSk 321 nwe.Unsete
2.5.1 IUNUAIUANAT SAIFIZSAIDI finugnsunssy lnsund 1-4 nuw. Wlu. nuw. unud
wWhuane 2 v, WA, avivl. gy 1-3 (saudsrin) MILEZH]
(ANgAEVINTTUATUTS, WIUAT) TCEEGH
%(1houw)
u.A. . i.a annug
.y n.a. .y
- - 2
n.a. a.0. n.8.
.0, w.e. 5.0,
39.2  [2.5.2 AnfluN1INMUUHUIAUAN SAIFIESAIDI 48 2.5.1 lasund 1-4 nuw. Huu. nuw. AN, ave.Unsede ava.dsinden 321 nvla. Unsetle
whuane 2 v, WAU. aviv. gy 1-3 (vandsrin) unud
(AgAEVINTIUFITUTS, WIUAT) EEEH
TCEEEH
£.A. AW, A %(Lau)
- - - annuz
.y w.a. .y
n.a. a.0. n.y.
0.0, Wy, 5.
- 2 -
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wansandunuuias nvw.

9. unuu{ iR

f3uinvau

(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
4o
(Activities / Action Steps) fne dafia . nwe.Uns ey e Sahiden 521 nwe.Unsade
40 3.1 fleadreszuudmiieusege (su IP) lasuna 1-4 aneA. Wau. anA. weiud 7.30 2.74 10.04
whuung 500.000 2995 - NY. NR5. . 1-3 (saudein) WHUAZEN 2.058 0.772 2.830
EGEG 22.797 3.469 26.266
.A. . A %(sHou) 1107.96% 449.16% 928.16%
5.00 17.80 23.80 d01uz WY WU WU
1.8, W.A. 8.
39.25 55.10 68.00
n.a. .0, n.e.
71.47 69.50 59.23
0.0, W.g. 5.0.
44.68 28.41 17.76
. nwe.Uns e e Sainden 521 nwe.Unsede
41 3.2 deadreszunsmineussan (su 1,P) lasund 1-4 nnA. WU, nnA. e ud 20.30 0.83 21.13
wWhvune 600.000 2995 - N, WRT. . 1-3 (saudain) WHUETE 6.181 0.251 6.432
[1GLEGE 13.608 5.184 18.792
.0, NN fi.a %(1hau) 220.17% 2063.05% 292.15%
6.00 23.82 25.86 a0uz WY WU WU
3L, W.A. .y
50.46 76.50 104.97
n.a. .0, n.e.
110.36 79.42 57.20
0.0, W.g. 5.0.
38.61 16.90 9.90
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
4o
(Activities / Action Steps) fne dafia . nwe.Uns ey e Sahiden 521 nwe.Unsade
42 |41 nmansradeunazuityuniinesfinund muludsnu U-Cube Tasfiansanann lnsuna 1-4 nua. Wau. nua. wrud 4.50 4.50 4.50
azuuy (NL1) Tnaldszauazuuy NL1 (dzdu) annndnvseviniu 4.5 WU, . 1-3 (saudein) WHUAZEN 4.50 450 4.50
Wvinne Tngldszaunziuuu NL1 (agaw) unnniwidemindu 4.5 LR 5.00 5.00 5.00
%(sHou) 111.11% 111.11% 111.11%
a.a. . ii.a. aanuz WU WU WU
4.50 4.50 4.50
1.8, W.A. 8.
4.50 4.50 4.50
n.a. .0, n.e.
4.50 4.50 4.50
0.0, W.g. 5.0.
4.50 4.50 4.50
. nwe.Uns ey e Sainden 521 nwe.Unsede
43 |4.2 ymsnsesnaeuuazudlefimesafianmiAnunailasuseau lasuna 1-4 nua. Wau. nua. waut 4.50 4.50 4.50
angguntag (NL2) WY, . 1-3 (saudain) WHUETE 4.50 4.50 4.50
wWhvune Togldszaunziuuu NL2 (dzaw) uinnimseminiu 4.5 PGGEGH] 4.99 4.92 4.95
%(1hau) 110.89% 109.33% 110.00%
A, . ii.a. 01Uz WU WU WU
4.50 4.50 4.50
3L, W.A. 4.8,
4.50 4.50 4.50
n.a. .0, n.e.
4.50 4.50 4.50
X W.g. 5.0.
4.50 4.50 4.50
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9. unuu{ iR

f3uinvau

wansandunuuias nvw.

(szyfansamanniauvsuamiailuung) 291980 doeau dandunns (Byanusiagsng)
4o
(Activities / Action Steps) fne dafia nuw. nwe.Uns ey e Sahiden 57 nwe.Unsede
4.3 fupasfldlndrselng aviv. nvla. Uns ety nwaSehiden 321 nla.Unsetle
44 |4.3.1 fimes AMR dudumisasavdsumanmguazudlumuludeanuanszuu AMR lasund 1-4 nua. lau. nua. uHud 4.50 4.50 4.50
wWhwune Toeleszaunziiuy AMR KPI (@zaw) unnnimsewiniu 4.5 W, oW S 13 (saudfaia) URUAZE 4.50 4.50 4.50
[1GGEGEY 5.00 5.00 5.00
a.a. . ii.a. %(1ow) 111.11% 111.11% 111.11%
4.50 4.50 4.50 aa1uz WU WU WU
1Ly, w.A. .
4.50 4.50 4.50
n.Aa. a.a. n.e.
4.50 4.50 4.50
.8, w.e. 5.0.
4.50 4.50 4.50
. nwa.Uns ey e Sainden 571 nwe.Unsede
45 [4.3.2 asaseufiwesldinimelugfivisonisléinihanaannndt 25% yniedas lasana 1-4 nua. Hlau. aua. Ul 100.00%
wWhvune 100% WY, A 1-3 (saudein) WUz E 138
e : nav. fadeyadimesgldlaihsdlungiviensléluihanasminndn 25% naedes TCEEEH 138
wazdansesseiiinuniusninionnnislilumungniauds nwn whamlunsiaaeuuasdiunti %(1how) 100.00%
AUaNTIUETIUTINTIBILEE / 1hlsunsy Survey anld dauz WY

a.a. . ii.a.
100% 100% 100%
1.8 W.A. g
100% 100% 100%
n.a. .0, n.e.
100% 100% 100%
X W.g. 5.0.
100% 100% 100%
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
4o
(Activities / Action Steps) dne dafin . nle.Unsede e Seinden 521 nWe.Unsete
nuw. nwe.Uns ey e Sahden 57 nwe.Unsede
46 |4.4 drsrauazuFuussaunsaiusznauiiines fifianwides dr3a Henanm loswna 1-4 nua. . nua. unud 100.00% 100.00% 100.00%
visalivaensunufinasdnga swa 05 Tu U-Cube nniaias (foyaazan u.a. - n.o. 2565) 3. v Hu 1-3 (samdaiin) URUEZEY 777 197 974
wWiviune 100% NARZEN 777 197 974
BN : Whmnemusuanludiifniuess o e %(sHou) 100.00% 100.00% 100.00%
Usuillunalasung 4 q01ue WU WU WU
A, . A
1.8, w.A a8
n.a. a.a. n.e.
0.0, W.g. 5.0.
- - 100%
. nwe.Uns ey e Sainden 57 nwe.Unsede
47 |45 aseseulineduvwausswinaen Uas 1 ade lasund 1-4 nua. Wu. nua. el
(AusuauiiAana) W, ENVGEGH]
wWhvune 38 CECY NARZEN
%(1how)
a.a. . i 01Uz
- - 10
1318, W.A .8
- - 13
n.a. .0, n.e.
- - 15
X W.g. 5.0.
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) LMLy doeau dandunis (Boemusiiagsia)
4o
(Activities / Action Steps) dne dafin v, nle.Unsede e Seinden 521 nWe.Unsete
nuw. nwe.Uns ey e Sahden 57 nwe.Unsede
48 |46 mnaaumﬁmﬁmmqﬁmai‘qw%’u%a VSPP nnuvis Uaz 1 A%y nsung 1-4 nva. Wau. ava. waudl
(F1uusEan N WY, WU E
wWhwune 107 18 NARZEN
%(1Hau)
a.a. . A aanuz
9 12 15
1.8, WA q.e
20 15 5
n.a. a.a n.e.
11 10 10
0.0, Wy 5.0.
4.7 asaseuiwasiiininudssdonisazianisldlui
waziiiuszianisasidion Srdeu . nwe.Uns ey e Sainden 57 nwe.Unsede
49 |4.7.1 IumediiiiuszSAnnsazifinn agheieelay 2 ade (vlns"iaﬁﬁﬂiz’ﬁmim’mwua:tﬁm) lasund 1-4 nua. Wu. nua. waut 5 5
wWhvune 100% WA, A 1-3 (saudedn) WHURZEN 4 4
NARZEN 5 5
u.A. N i %(1how) 125.00% 125.00%
20% 30% 40% a0uz WY WY
1.8 W.A. q.e
60% 80% 100%
n.a. .0, n.e.
20% 30% 40%
X n.g. 5.0.
60% 80% 100%
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wansandunuuias nvw.

9. unuUHUR f3uinvau
(szyfansamanniauvsuamiailuung) 291980 doeau dandunns (Byanusiagsng)
4o
(Activities / Action Steps) fne dafia nuw. nwe.Uns ey e Sahiden 57 nwe.Unsede
nuw. nwe.Uns ey e Sahden 57 nwe.Unsede
50 |4.7.2 iwefiifiannudssdenisaziiia Sesas 0.01 ﬂaqiﬁuaupﬂﬂwﬁv’wm @az 1 a%0) lasund 1-4 nua. Wau. nua. weiud 18
wWhwune 268 18 WU, A 1-3 (saudedn) WHURZEN 9
ELEGE 18
a.a. . A %(sHou) 200.00%
14 30 30 fAnu WU
1.8, W.A. q.e
30 30 30
n.Aa. a.a. n.e.
30 30 30
.8, w.e. 5.0.
10 aq ,
4.8 amsnsansrauazaadeuiiviesininaissae wazlvinnmang
4.8.1 ns@lwunIg . nwe.Uns ey e Sainden 57 nwe.Unsede
51 |4.8.1.1 dgednnenaddaumsninglasisuziasyssfiumisensldini lasuna 1-4 nua. tlau. nua. unud 1,241 56 1,297
Tigndesasudiou WY, A 1-3 (saudedn) LELH 620 30 650
wWhnane 38,792 b ELERH 1,241 56 1,297
ey - drsauardniiudeyalaglilusunsu Survey 123 %(5iau) 200.16% 186.67% 199.54%
a0uz WY WY WY
a.a. . iia
3,879 3,879 3,879
1.8 w.A q.e
3,879 3,879 3,879
n.a. .0, n.e.
3,879 5,819 5,820
X W.g. 5.0.
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9. unuu{ iR f3uinvau wan1sanduaunsag v,
(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
do
(Activities / Action Steps) fne dafia nuw. nwe.Uns ey e Sahiden 57 nwe.Unsede
52 |4.8.1.2 ﬁﬂiaagmﬁmﬁv’e Flnsdwianssne Wifi CCTV uazUsailiuniaenisldlni lasuna 1-4 ava. W, nua. wawl 123
Tiigndesasudau (mundne) WEN. . 1-3 (saudein) WHURZEN 41
whuung 100% GGEGH] 137
4,666 n %(1hau) 334.15%
u.A. N i aanuz WU
50 150 104
1Ly, w.A. g
780 735 726
n.a. &.0. n.e.
716 710 695
0.0, W8, 5.0.
4.8.2 nsdinanaiines . nwe.Unsede e Sahudlen s9u nwe.Unsede
53 |4.8.2.1 asavdeunazIzeinmfiesninans sz vesesinsuusdiuiiosiu lasana 1-4 nua. Hlau. aua. unwd 42 35 77
nnwelaq fiimisensliliinusznfeutisnndn 100 mive . v A 1-3 (soudeiin) MIEEZH] 17 16 33
Wvaneg 2,709 1309 WAFLaN 42 35 77
%(1hau) 247.06% 218.75% 233.33%
a.a. . i 01Uz WU WU WU
100 250 250
1Ly, W.A. Ly
250 250 250
n.a. &.0. n.g.
250 250 250
.0, W 5.0.
250 250 109
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9. unuu{ iR

f3uinvau

wansandunuuias nvw.

(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
4o
(Activities / Action Steps) fne dafia nuw. nwe.Uns ey e Sahiden 57 nwe.Unsede
54 |4.8.2.2 avrvdeunaziigednunfitnesiwmmanwmnieios lasund 1-4 nua. lau. nua. weiud 9 12 21
Ffinaensldniiusesnioutioandn 500 wiae WA, .S 1-3 (Sudsin) WHURZEN 4 4 8
Wvinne 777 \A3eq PGGEGE 9 12 21
%(sHou) 225.00% 300.00% 262.50%
a.a. . A dnug WY WY WU
20 70 70
1.8, W.A. a8
70 70 70
n.a. .0, n.e.
70 70 70
0.0, W.g. 5.0.
70 70 57
. nwe.Uns ey e Sainden 57 nwe.Unsede
55 |49 m’mﬁauﬁma%zﬂ'ﬁ’lwﬁﬁmﬁﬂ Solar roof top 100% uazRansanfndsiings lasuna 1-4 nua. W, nua. waut 100.00%
fudaunau 100% WY, A 1-3 (saudein) WHUETE 3
wWhvune 100% NARZEN 3
%(1how) 100.00%
A, . ii.a. 01Uz WU
100% 100% 100%
1.8 W.A. g
100% 100% 100%
n.a. .0, n.e.
100% 100% 100%
X W.g. 5.0.
100% 100% 100%




WUl §idnis a9 ana.3 (auwnul§iid« a2) Usedndl 2565

unuU{ iR vee nWa.3 (MuunuUfuav n2) Yszanl 2565

9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyRanssumanwiaudiunamsaitnng) Y {3891y gafluns (Byanusiagsng)
o
4o
o o o % o
(Activities / Action Steps) Ay dafia v, nwe.Uns ey e JeTe 57 nwe.Unsede
. P o v ¥ o o
5.1 msaglnan il . nwe.Uns ey e JeTe 57 nwe.Unsede
56 |5.1.1 nsanglnaanilnig 42as10 lasuna 4 nnA. W, anA. wawl
wWhwune 1 annil W5, Hdu. nuu. IEGEGH]
anfilwihdnuguna 3 nuw. FEEEEH]
a.a. . A %(sHou)
- - - dauz
1.8 W.A. q.e
n.a. .0, n.e.
n.a. W.g. 5.0.
- - 1
. nwe.Uns ey nWa.Jinen 57 nwe.Unsede
57 [5.1.2 msawlanniluiie anas Tasuna 4 nnA. lau. anA. unul
wWhvune 6 annil W3, WUy, ndu. WHUHZEN
(Fugiiz, afin, Feans, Tuugs, vueatuas, Tnsed) PGGEGH
% (sHau)
a.a. . iia 01Uz
.8 W.A. q.e
n.a. .0, n.e.
n.a. n.g. 5.0.
- - 6
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyRanssumanwiaudiunamsaitnng) Y {3891y gafluns (Byanusiagsng)
o
4o
o o o % o
(Activities / Action Steps) Ay dafia v, nwe.Uns ey e JeTe 57 nwe.Unsede
a ¢ o i o a a, o v ¥ o o
5.2 Anseinazuilunisinanglnlus (Balance Feeder) 22 107 nsdisneluaniiiu 7 MW . nwe.Uns ey e JeTe 57 nwe.Unsede
58 |5.2.1 Ailamzvinnsandnglnlual (Balance Feeder) 22 107 nsalanglvianaiiu 7 MW lasund 1-2 ndu. Wuu. ndu. el
wWhwune 100% (12 Anes) URUAZE
MNEWR) < AT 100% V09easTideivaniu 7 MW EGEGH]
%(1Hau)
A, . ii.a. aanuz
- - 2
1.8 WA q.e
- 7 3
n.a. .0, n.e.
n.a. W.g. 5.0.
. nwa.Uns ey Wa.dinen 571 nwe.Unsede
59 |5.2.2 uBlunsandnglnlug (Balance Feeder) 22 1a% nstidnglwaniiu 7 MW lasund 1-4 adu. WUy, ndu. el
AMULALIIY 970 5.2.1 LELH
wWhvune 5 flowpas NARZEN
% (sHau)
a.a. . ii.a. 01Uz
.8 WA q.e
n.a. .0, n.e.
n.a. n.g. 5.0.
- - 5
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9. unuu{ iR

f3uinvau

wansandunuuias nvw.

nsavaoudoya Loadol Tufiuil nwa.3 U 2564 wu Srusuilanesfidniteululv

suflunmsuilunszualviin Unbalance Phase Mlagdnidnunul 2565 Tasiinuau 2 awnes

(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
4o
(Activities / Action Steps) dne dafin . nle.Unsede e Seinden 521 nWe.Unsete
60 |53 mawAsusmswunlugdulussuu 22 103 lasuna 1-4 aneA. Wau. AnA. unwd 1.182 0.894 2.076
wWhuang 40 AN 5. v 1-3 (saudeiin) GG 0.333 0.252 0.585
NAESHU 7.429 0.894 8.323
u.A. . i.a %(1hau) 2228.60% 354.67% 1421.68%
0.400 1.424 1.904 a0nuz W wu wu
. n.A iy
3.140 4.408 5.440
n.a. a.n. n.g.
5.720 5.560 4.740
9.0, W.g. 5.0.
3570 2.270 1.424 7.26
AN, ave.Unsede via. Fadigen 521 nwe.Unsete
61 |5.4 nsudlunszudluiih Unbalance Phase 1fiund1 10% Tuflaunesit van lasuna 1-4 nuu. duu. Ay, unwd
gend1 5 MW 22 17 ynilawnes W22 v A 1-3 (soudeiin) MIEEZH]
wWhnane 2 Hownes EEERH]
e (Fudmine 5 fianes nuu. udaudsudu 2 faeed) %(15iau)
donuz

a.a. . iia
1.8 w.A q.e
n.a. .0, n.e.
- - 2
X W.g. 5.0.
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyRanssumanwiaudiunamsaitnng) Y {3891y gafluns (Byanusiagsng)
4o
(Activities / Action Steps) dne dafin v, nle.Unsede . Sainden 521 nWe.Unsete
5.5 efinslmi/ihegafnds Capacitor usige aviv. nvla. Uns ety v Fedden 321 nla.Unsetle
62 |5.5.1 Fixed Capacitor lasuna 1-4 nlu. Wuu. ndu. el
wWhwune 3,000 KVAR W77, A 1-3 (saudedn) WU E
ELEGE
a.a. . A %(sHou)
- - 900 IRNH
1.8, WA q.e
- - 900
n.a. .0, n.e.
- - 600
n.a. W.g. 5.0.
- - 600
. nwe.Uns ey e Suiuden 57 nwe.Unsede
63 |5.5.2 Switching Capacitor lasuna 1-4 ndu. HUu. nuu. el
wWhvune 3,000 KVAR W7, A 1-3 (saudedn) LELH
NARZEN
a.a. . iia %(1how)
- - - 01Uz
1.8 WA q.e
- - 3,000
n.a. .0, ney
n.a. n.g. 5.0.
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyRanssumanwiaudiunamsaitnng) Y {3891y gafluns (Byanusiagsng)
4o
(Activities / Action Steps) dne dafin v, nle.Unsede . Sainden 521 nWe.Unsete
5.6 WAsNSERNANEUY
5.6.1 mnsavsaeunilugndegaduialu an/medyszuuduming/22/33 13 [@anas) AN, ave.dnsede nvie Sadudiea 321 nwe.Unsete
64 |5.6.1.1 a@andlviilh lasuna 1-4 nuw. Wuu. nuw. el
wWhwune a4 anniln NAU. WHUETE
ELEGE
a.a. . A %(sHou)
- - 20 dauz
1.8, W.A. q.e
20 aq -
n.a. .0, n.e.
n.a. W.g. 5.0.
. nwa.Uns ey e Suiuden 571 nwe.Unsede
65 |5.6.2 msudluvaunBnes 22 1a3 ﬁwqamnswu'lﬁmmsdlﬂﬁ (100%) lasund 1-4 nuw. WUy, nuw. el
gy 15 Tunasanasiany A 1-3 (saudedn) LELH
wWhvune 100% NARZEN
%(1how)
a.a. . ii.a. 01Uz
100% 100% 100%
1.8 W.A. g,
100% 100% 100%
n.a. .0, n.e.
100% 100% 100%
n.a. n.g. 5.0.
100% 100% 100%
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyRanssumanwiaudiunamsaitnng) Y {3891y gafluns (Byanusiagsng)
4o
(Activities / Action Steps) dne dafin v, nle.Unsede . Sainden 521 nWe.Unsete
66.1  [5.7 n3sfuans Technical Loss utailu 5 dau uanmsissiuussdiu 100% Uaz 1 a%e Tasuna 2 ndu. dvu. Ay, urul
(Furagaafeu w.evds wa. 2565 anidudasiifiviunumsliivangega) W UNUEZEY
whuung 100% NARZEN
e 5 du laud %(1hau)
1. suvaBas 115 kv Gy
2. nipwlasmas
3.5%UU 22 kV
4. wiloudasdmiing
5. sruUsmtheusei (mbetuansuaueieamiioulas
A, . A
1.8, w.A q.e
n.a. a.a. n.e.
100% - -
n.a. W.g. 5.0.
. nwe.Uns ey e Suiuden 57 nwe.Unsede
71 [5.7.1 M3f1uan Technical Loss 83 SPP/VSPP fivunuidnszuu lasund 2 nlu. Wuu. ndu. el
wWhvune 127 159 W LELH
NARZEN
a.a. . iia %(1how)
- - - 01Uz
1.8 WA q.e
n.a. .0, n.e.
127 - -
n.a. n.g. 5.0.
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9. unuu{ iR f3uinvau wan1sALHuOULAaE NH.
(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
4o
(Activities / Action Steps) dne dafin . nle.Unsede e Seinden 521 nWe.Unsete
72 |5.8 M13ATI29 Loss wannusTAuLssauLazIaviuauuily loswna 2 nuu. Wuu. nUu. unud
wWhuang 5 Hlownes W22, MRILEZH]
TGEEGH
.. AN, A %(1hau)
- - - annug
.y n.a. .y
- - 5
n.a. a.0. n.8.
a.0. wo. 5.0,
5.9 ndiauvasinning aviv. nvla. Unsaede e Saingen 321 nvla. Unsetle
73 [5.9.1 msudlunszualwiln Unbalance hund 20% (e3a) loswna 2-4 122, wau. 127, unud 2 1 3
Wvane 135 e uus. nua. WHUEZEY 0 0 0
wnei : - Whmneynuefesiifinanisuszanamalusunsu LDCAD Unbalance iy 20% (seralnsina 4/2564) v A 1-3 (soudeiin) TCEEGH 0 0 0
- LAY 500, AneusasTanszuUlih : dhdeya GIS fiiunisvh %(Lau) 0.00% 0.00% 0.00%
Data Cleansing wazdayyuiiowuaswinaquiinseisnelusunsa Ldcad uagsieaunanson a0nue agszndneaniiuns | agsewdieaniunis | egszmdneniiiung

USuusdlu aIs leiadaudn

u.A. N i
1.y W.A. Ly
- - 20
n.a. &.a. n.g.
20 20 20
.0, W 5.0.
20 20 15
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wansandunuuias nvw.

9. unuUHUR f3uinvau
(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
4o
(Activities / Action Steps) dne dafin . nle.Unsede e Seinden 521 nWe.Unsete
74 |5.9.2 msfudsunioudasiisnelnanlsivungay (@reluandosndi 30 % lasuna 2-4 a7, Wau. 7. wawl 2
LR TR EVEGIRI L) WUs. . 1-3 (saudein) WHURZEN 0
Wvinne 30 R PGGEGE 0
%(1houw) 0.00%
u.A. . i.a a0z agszninenniuns
1.8 W.A. a8
- - 5
n.a. .0, n.e.
5 5 5
0.0, W.g. 5.0.
5 5 -
. nwe.Uns ey e Sainden 57 nwe.Unsede
75 |5.9.3 mshnsmdentandduiiaiuussansamnsanglnl (1a3ie) lasund 1-4 nnA. W, anA. el 990 210 1,200
wWhvune 30,000 KVA WR5. A 1-3 (saudein) WHUETE 280 60 340
NARZEN 1,200 510 1,710
u.A. . i %(1how) 428.57% 850.00% 502.94%
300 1,070 1,430 a0uz WY WY WY
1.8 W.A. q.e
2,350 3,310 4,080
n.a. .0, n.e.
4,290 4,170 3,550
0.0, W.g. 5.0.
2,680 1,700 1,070
76 |5.10 U%uﬂgei:uua‘imﬁﬁut,lﬁaﬁ'ﬂ lasund 1-4 nna. #vu. nne. el 0.336 0.336
(Wasumsusslstvualueity, dasnslnlvsiused, Usuusmnaseuiua) W3 vl fu 13 (saudein) UATEEEH] 0.095 0.095
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) LMLy doeau dandunis (Byanusiagsng)
4o
(Activities / Action Steps) dne dafin v, nle.Unsede . Sainden 521 nWe.Unsete
whuung 50 995-NY. NARZEY 2771 2771
%(1houw) 2925.56% 2925.56%
.0, . ii.a. aanuz WY WY
0.50 1.78 2.38
1.8, W.A. g
3.93 551 6.80
n.a. .0, n.e.
7.15 6.95 5.92
0.0, W.g. 5.0.
4.47 284 1.77
. nwe.Uns e e Suiuden 571 nwe.Unsede
77 [5.11 nunaumsuSuanmsiaues Switch Capacitor Uaz 1 A lasund 1-4 nvu. Wy, nvu. wawt
wWhnane 118 % uau. URUEZEY
NARZEN
a.a. . ii.a. %(sHau)
15 15 15 BINH
1.8 W.A. g
14 14 14
n.a. .0, n.e.
11 10 10
0.0, W.g. 5.0.
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) 291980 doeau dandunns (Byanusiagsng)
4o
(Activities / Action Steps) fne dafia . nwe.Uns ey e Sahiden 521 nwe.Unsade
771 |5.12 miﬁﬂga%’nmwﬁaLLﬂmLLiw‘i’wmmﬁx . e Unsede e Seinden 571 nWe.Unsete
5.12.1 wdiauuas 3 wla 100% lnsund 1-4 ava. W, nua. waut 267 100 367
Wnang 11,098 CECY UHLAZE 150 55 205
wiouasiiengmsldnudaus 5 1 FEEEEH] 99 0 99
%(1houw) 66.00% 0.00% 48.29%
1,233 1,233 1,233
1.8, W.A. 8.
1,234 1,233 1,233
n.a. .0, n.e.
1,233 1,233 1,233
0.0, W.g. 5.0.
. nwe.Uns ey . Sainden 521 nwe.Unsede
77.2 |5.12.2 wsiowdas 1 wid 33% lasuna 1-4 nua. WU, nua. waut 60 70 130
Wvane 3,190 CECY WA 35 40 75
wifoutasiitiongmslémudous 51 FGEESH] 0 0 0
%(1hau) 0.00% 0.00% 0.00%
354 354 354
1.8 W.A. g
355 355 355
n.a. .0, n.e.
355 354 354
X W.g. 5.0.
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
4o
(Activities / Action Steps) dne dafin . nle.Unsede e Seinden 521 nWe.Unsete
6.1 M3nsrRdeU-thgednmnszuulnilignaees (awizaeesiviinisdnglv)
Tngld Mobile Application APSA (n333adaUKAZRAMIUNANISANTUIY
TnsnnsiSeuiisudayaainszuu GIS)
. ne.Unsede e Sainden 591 nWe.Unsede
78 |6.1.1 ssuusamiheussdn @azade) 33 % vewstoudasianun lasuna 1-4 nuw. Wuu. UL, el 207 149 356
wWhwune 9,681 CECY A 1-3 (saudedn) WUz E 72 51 123
wirntmang 990 9,000 w3es 1w 9,681 weses HARZHY 92 37 129
u.A. N i %(1houw) 127.78% 72.55% 104.88%
100 600 900 fAnu WU WU
1.8, W.A. a8
900 900 900
n.a. a.a. n.e.
900 900 900
0.0, W.g. 5.0.
900 900 881
. e Unsede e Sainden 571 nWe.Unsete
781 6.2 Savinunuaunsaindeugarenduiafiendosdasninuiou ieannanuides lasuna 2 nuw. Wuu. nuw. unwd
matialnihdndes TasfinrsanannusioutassnsTvaniiu 80% Atunuuiuuzy NVEEGH]
Uuidsusuevdaiou fl.a. 2565 PLGEGH]
wWhvune 1 WHLA (350 LA309) % (sHau)
01Uz
a.a. . iia
1318, W.A .8
- 1 -
n.a. .0, n.e.
X W.g. 5.0.
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
4o
(Activities / Action Steps) fne dafia . nwe.Uns ey e Sahiden 521 nwe.Unsade
782 |6.3 anfiumsnsiasev/uflugaunnsasnnuunuiude 6.2 lasuna 2-4 N WUu. nue. waud 3 1 4
Wvinne 350 R . 1-3 (saudein) WHUAZEN 0 0 0
[1GGH;E 0 0 0
LA, . A %(sHou) 0.00% 0.00% 0.00%
- - - d01uz agsgnineaniiunis | agssndisaniunis | egszvdnenniiung
1.8, W.A. q.e
n.a. .0, n.e.
60 60 60
0.0, W.g. 5.0.
60 60 50
. e Unsede e Sainden 571 nWe.Unsete
783  |6.4 miufilu/UTuuse eadedieiionsou wazAnAFsTULSMeussavamiouUasade 6.2 lasuna 2-4 UL WUy, nuw. waut 3 1 4
wWhvune 350 CECY . 1-3 (saudain) WHUETE 0 0 0
NARZEN 0 0 0
u.A. N i %(1hauw) 0.00% 0.00% 0.00%
- - - annuy agIENINANTUNTT | agsEndneantiums | agsmdnsaniunis
3L, W.A. .y
n.a. 8.0, n.e.
50 60 60
0.0, W.g. 5.0.
60 60 60
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyRanssumanwiaudiunamsaitnng) Y {3891y gafluns (Byanusiagsng)
4o
(Activities / Action Steps) dne dafin v, nle.Unsede . Sainden 521 nWe.Unsete
79 |11 anfiumsaunnuisiunanulasaienazendleunde lasund 1-4 7. Wau. 7. el
whuung seeumely 10 Sunddulasna . 1-3 (saudein) WU A
ELEGE
a.a. . A %(sHou)
- - - dauz
1.8 W.A. g
1 - -
n.a. .0, n.e.
1 - -
n.A. W.g. 5.0.
1 - -
1.0, 66
1
1.2 dnvunuauUaenie ardreunsisuazaninuandenlunisinau
Ypsmsnuiidenadosiu PEA-SMS uasiinanu Ussfiunanissniiiunns . nwe.Uns ey e Suiuden 57 nwe.Unsede
80 |1.2.1 dnviunuaduUasniy o1dteunsisuazdaninuandenlunisvinaiu 1.0, 2565 . WU, 7. el
Ypsmisuiidenadosiu PEA-SMS LELH
wWhvune meluieunnsian 2565 NARZEN
% (sHau)
a.a. . iia 01Uz
1 - -
.8 W.A. q.e
n.a. .0, n.e.
n.a. n.g. 5.0.
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyRanssumanwiaudiunamsaitnng) Y {3891y gafluns (Byanusiagsng)
4o
(Activities / Action Steps) dne dafin v, nle.Unsede . Sainden 521 nWe.Unsete
81 |1.2.2 AamunazUszifiunanisanduaumuunuainulasniy lasund 1-4 7. Hau. n. el
91¥rsundenazanimuanaeulunsineu A 13 (saudaiin) WHURZEN
whuung seeumely 1 deundiaulasna NARZEN
%(sHou)
a.a. . A aanuz
1.8, WA a8
1 - -
n.a. .0, n.e.
1 - -
n.0. W.g. 5.0.
1 - -
4.0, 66
1
. nwe.Uns ey e Suiuden 57 nwe.Unsede
82 |13 dudunsnsaaustifiu ie3nunanasgiustuy PEA- SMS Tagnaizyinnuasi losuna 3 127, Wau. . unud
Usziiuvaaun wia. A 1-3 (saudedn) LELH
wWhvune a7 oA NARZEN
%(1how)
a.a. . i 01Uz
1.8 WA q.e
n.a. .0, n.e.
15 15 17
n.a. n.g. 5.0.
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9. unuu{ iR f3uinvau wanIsANduULaE AN,
(szyRanssumanwiaudiunamsaitnng) Y {3891y gafluns (Byanusiagsng)
4o
(Activities / Action Steps) dne dafin v, nle.Unsede . Sainden 521 nWe.Unsete
1.4 ApsesiamnivinlhAnglRmnguazuuamdunistiasiusaud
nseanuasnsiftatiosiunisiingn AN, ave.dnsede nvie Sadudiea 321 nla.Uns ety
83 [1.4.1 finausu numau (OJT) fiauaunsifin ynyaufiieu (yadeasrvyaufifnms/yaiines) lasund 1-4 177, Hau. 122, unud
wWhuane oehaetiorlasnaay 1 ula. GG
TGEEGH
u.A. . .. %(Lau)
- - 1 annug
.y n.a. f.e.
- - 1
n.a. a.0. n.8.
- - 1
.0, w.e. 5.0,
- - 1
aviv. nvla. Unsaete e Saiuden 321 nvla. Unsetle
84 [1.4.2 SensvimanmeiviliAngifmeiiiausunsigeainmsufoin losuna 1-4 122, v . unud
o nvi. Anwe uua. vl du 13 (saudedin) UNUEZE
Wy senunely 7 Suhmsvduingdame REGEGH]
%(Lau)
4.0, | . | .. annuz
senunely 7 Suhmsvduingd@ime
1.g. | w.a. | f.e.
senunely 7 Suhmsvduingdaime
n.a. | a.0. | n.y.
senunely 7 Suhmsvduingdaime
0.0, | Wy, | 5.
senunely 7 Suhmsvduingdaime
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9. unuu{ iR f3uinvau wan1sALHuOULAaE NH.
(szyRanssumanwiaudiunamsaitnng) Y {3891y gafluns (Byanusiagsng)
-
4o
o o v % o
(Activities / Action Steps) dne dafin v, nle.Unsede AWa.FeuTen 521 nWe.Unsete
deava  on P g . .
85  |1.4.3 agdanuniivinliiingURmgainnsufifiaugs saunsimiunanasnis lasuna 4 177, Aau. 122, Uil
3 g o @
lunstlasiuatfmagnlulialy wia. anw.gu 1-3 (saudenin) UNUEZEY
wWhnane serunelulasig 4/2565 TGEEGH
%(1fiaw)
.. N, A aonuz
. A iy
n.a. a.0. n.g.
0.0 e, 5.0.
- - 1
AN, ave.Unsede ava.dsinden 521 nwe.Unsete
85.1 |1.4.4 Hndauanunszntindiuaiuuasnis uazmunudsujuinuanmanisal losuna 1-4 n9%. Wqu. . unwd
aURmg ity Suiligussaumamwaninuazdedin ynifey ula. w9y 1-3 (sandain) MIEEZH]
wWhnane enuwaniely 1 ieundsdulasina EEERH]
%(5iau)
.. AN, fi.A annuz
L. A iy
1 - -
n.0. a.0. n.8.
1 - -
n.A. e, 5.0.
1 - -
1.A. 66
1
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9. unuu{ iR f3uinvau wanIsANduULaE AN,
(szyRanssumanwiaudiunamsaitnng) Y {3891y gafluns (Byanusiagsng)
o
4o
o o o % o
(Activities / Action Steps) dne dafin v, nle.Unsede AWa.FeuTen 521 nWe.Unsete
86 |1.5 daussyudunuinuiuanulasnds uaz Iafanssuanudasadiy lasuna 1-4 7. Wau. 7. el
U5zl (udaz na.) wia. WU A
Wvune 1 n5s nelulpsuna 4/2565 ELEGE
%(sHou)
A, . ii.a. aanuz
1.8 WA a8
n.a. .0, n.e.
n.0. W.g. 5.0.
- - 1
. nwe.Uns ey nWa.Jinen 57 nwe.Unsede
87  [1.6 dneusuningnsannuuaeadslunsineuieanului ana. anu wiu.aulaende lasuna 1-4 . WU, 7. el
uazen¥raudie 1as 16 (Ewsuntinnuivssylniuazddsirerunsausy) uUa. A.AY 1-3 (Taudafia) URUEZEY
wWhvune 16 wits melulmsana 4/2565 NARZEN
%(1how)
a.a. . ii.a. 01Uz
1.8 W.A. g,
n.a. .0, n.e.
n.a. n.g. 5.0.
- - 16
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9. unuu{ iR f3uinvau wanIsANduULaE AN,
(szyRanssumanwiaudiunamsaitnng) Y {3891y gafluns (Byanusiagsng)
-
4o
o o v % o
(Activities / Action Steps) dne dafin v, nle.Unsede AWa.FeuTen 521 nWe.Unsete
88 [1.7 daausu/madey wazUsaflunanufiussuulviin®i au 3undn losuna 1-4 n97. Hau. . unwd
diarinauiuasinurlumsnsassuanulasafelunisufifnu wia. UNUEZEY
wWhuang 1 A% TGEEGH
%(1fiaw)
.. N, A annug
. A iy
n.a. a.0. n.8.
0.0 e, 5.0,
- - 1
AN, ave.Unsede ava.dsinden 521 nwe.Unsete
88.1 (1.8 dneusu/madey uazUsziliuna vudiuanuuseaisliiu degaiuauay/ losuna 1-4 n9%. Wqu. . unwd
FufiAnuluszuului ua. RG]
wWhuane 1 A% TCEEGH
%(5iau)
.. AN, fi.A annuz
L. A iy
n.0. a.0. n.8.
n.A. e, 5.0.
- - 1
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) LMLy doeau dandunis (Boemusiiagsia)
4o
(Activities / Action Steps) dne dafin v, nle.Unsede e Seinden 521 nWe.Unsete
. nwe.Uns ey e Sahden 57 nwe.Unsede
88.2 |1.9 dnausu/madau wazUsziiuna udtuauUasnneliiuALUI NN lasund 1-4 7. Wau. 7. el
whuung 1 ada wia. WU E
NARZEY
a.a. . A %(sHou)
- - - aanuz
1.8 W.A. a8
n.a. .0, n.e.
0.0, W.g. 5.0.
- - 1
. nwe.Uns ey e Sainden 57 nwe.Unsede
89 T T T R R e e remm—m Tasuna 1-4 nuw. Wuu. nuw. weiud 2 2
dunseunUsTYIYY A 1-3 (saudein) WHUETE 2 2
- eUNaNTsAsIREey wasandunsudlugaunwiadiudaiaie EEERH] 2 2
(w¥aunweneuuu) iWuuszimnlasuna % (sHau) 100.00% 100.00%
wWhvune sreaunnely 1 ioundadulnsuna dauz WY WY
(138 : 90)
a.a. . ii.a.
100% 100% 100%
1.8 W.A. g
100% 100% 100%
n.a. .0, n.e.
100% 100% 100%
X n.g. 5.0.
100% 100% 100%
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9. unuu{ iR f3uinvau wan1sanduaunsag v,
(szyfansamanniauvsuamiailuung) LMLy doeau dandunis (Boemusiiagsia)
4o
(Activities / Action Steps) dne dafin v, nle.Unsede e Seinden 521 nWe.Unsete

90 |22 drransraseuaedeansivesusu waziinotugs Andsziuinmsgy lasuna 1-4 nva. WU, nua. urul 10
fifiannaudesgs (Husuasededfnuasnindauvesszaaw) WSV . 1-3 (saudein) WU A 3
onsaagounu T nviw. gufiunsudedusznaunisTiduiunisudly GGEGH] 5
udnaSannelu 24 . %(sHou) 166.67%
wWhuane 235 W annug wu

u.A. . ii.a.
5 5 9
1Ly, w.A. .
60 33 32
n.a. .0, n.e.
32 30 29
0.0, W.g. 5.0.

91 |23 drransraseusedeansivgsusiu wasiinonugs Andsziuinmsgiy Tasuna 1-4 nua. WU, nua. unul 10
fifincdsciunans iduluauuasgiu nvia. usegluuuamednyas oY v A 1-3 (soudeiin) MIEEZH] 3
laiwanwau winmuuwaiantiihvaunieesias Wudv) EEERH] 5
ansrvseuny 1% nvivl. aufiunsudegusznaumsliduiiunisudle %(sHau) 166.67%
aelu 7 9u 01Uz WU
wWhnane 235 b

u.A. N ii.a.
5 5 6
1Ly, W.A. .
60 34 33
n.a. .0, n.e.
32 31 29
X n.g. 5.0.
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9. unuu{ iR f3uinvau wan1sALHuOULAaE NH.
(szyRanssumanwiaudiunamsaitnng) Y {3891y gafluns (Byanusiagsng)
9
4o
o o v % )
(Activities / Action Steps) dne dafin v, nle.Unsede AWa.FeuTen 521 nWe.Unsete
92 [3.1 Tnssmsieansussyduiusnisuiudgessuudmmheladnlundaldiu lnsund 1-4 fnoan. nan. unud
wWhuang 1 Tnsan1s MRILEZH]
TEGEH]
.. AN, A %(1hau)
- - - a01uz
1.g. A .y
n.a. a.0. n.g.
.. e, 5.0.
- - 1
aviv. nvla. Unsaete avla.Jainden 321 nvla. Unsetle
93 |32 Tnssmsfeansuszunduiusnisuiulgessuuanedenns lnsang 14 nan. nan. unutl
wWhuane 1 1A3an1s MIEEZH]
TECERH]
£.A. AW, A %(Lau)
- - - a0z
g, w.a .y
n.a. a.0. n.y.
0.0, Wy, 5.
- - 1
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyRanssumanwiaudiunamsaitnng) Y {3891y gafluns (Byanusiagsng)
4o
(Activities / Action Steps) dne dafin v, nle.Unsede . Sainden 521 nWe.Unsete
94 |4.3 Saeusuosulavnisuiuiudeu Mindset vasniingu lasuna 1-2 nan. nan. el
whuung 1 ada aelulasing 1-2/2565 WU A
ELEGE
a.a. . A %(sHou)
- - - dauz
1.8 W.A. q.e
n.a. .0, n.e.
- - 1
n.A. W.g. 5.0.
. nwe.Uns e e Suiuden 571 nwe.Unsede
95  |4.4 wilheudussfiunalulusunsy 360 Assessment LilatfiaUssAnSam lasuna 2 nan. nan. el
uazaugulunIsUfURny Wqu. v, URUEZEN
wWhvune liidlosndn 90% veewidneuludadn Wuu. Wuu. NARZEN
vanen Yaz 1 ads aeluiou fu.2565 WU, suw. %(Lau)
nua. danuz
a.a. . iia .
j B - nnA.
.8 W.A. q.e ndu.
- - 90% nuw.
n.a. .0, ney na.
- - - nugy.
n.a n.g. 5.0. N,
l B - nsn.
A, $u 13 (saudein)
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
4o
(Activities / Action Steps) dne dafin . nle.Unsede e Seinden 521 nWe.Unsete
96 |4.5 wilnewldanulusunsunisufjifiay (Time Attendance) W1y smart device lasund 1-4 e WU, . el a8 15 63
Wvinne Tosuna 1 THoulusinsus 80 % veawinauludain Wau. Wau. CVGEGHY 48 15 63
Tosuna 2 Thnulusinsus 85 % veawinauludain Wuu. Wuu. PGGEGE 48 15 63
Tosuna 3 Thoulusinsus 90 % veawinauludain WUN. %(sHou) 100.00% 100.00% 100.00%
Tnsuna 4 Tdeulusunsus 100 % veewidnauludadn nua. dnug WY WY WY
.
A, . ii.a. nnA.
80% 80% 80% ndu.
L. W.A. g nuw.
85% 85% 85% nuY.
n.a. .0, n.e. nuw.
90% 90% 90% nuY.
0.0, W.g. 5.0. nuw.
100% 100% 100% nuY.
nuw.
v, S 1-3 (saudein)
. nwe.Uns ey e Sainden 57 nwe.Unsede
97 |5.1 dneususauladidsuadwanunszuiniuanulasanemaluladaisaumne lasund 1-2 nsn. WU, nn. el
(Cyber Security) W UESEN
wWhvune 1 ada anelulasing 1-2/2565 NARZEN
%(1how)
a.a. . iia 01Uz
1.y W.A .8
- - 1
n.a. 8.0 n.e.
X W 5.0.
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9. unuu{ iR f3uinvau wanIsANduULaE AN,
(szyRanssumanwiaudiunamsaitnng) Y {3891y gafluns (Byanusiagsng)
9
4o
o o v ¥ )
(Activities / Action Steps) dne dafin v, nle.Unsede AWa.FeuTen 521 nWe.Unsete
98 |52 duflunmsmufanssuvasnasgiy ISO/IEC 27001:2013 ulassadreiiugiuiidniey lnsund 1-4 nsn. duwn. asn. unud
484 595.5282f 2 (53UU BPM) uaz Humsiusesnasgiu MRILEZH]
wWhuang 100% @3RINTIU TGEEGH
%(1hau)
u.A. . i.a annug
.y n.a. .y
n.a. a.0. n.8.
0.0, e, 5.0,
- - 100%
aviv. nvla. Unsaede avla.Jaiidien 321 nvla. Unsetle
99.1 |12 maszygiidaulddude (nanea/dain) 16 W.A. 2565 nua. wau. nua. unul
1.2.1 aguwansUssliugiidulddude iuduinsgegavesaisa/sdin MIEEZH]
dannuziinay Enablers viuanfi 4 GGEGH]
whuane seaunely 16 wa. 2565 %(5iau)
annuz
=
4.0, AW, A
.y w.a. .y
- nelu 16 w.n.2565 -
n.a. a.0. n.y.
0.0, Wy, 5.

22 auliums
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9. unuu{ iR f3uinvau wanIsANduULaE AN,
(szyRanssumanwiaudiunamsaitnng) Y {3891y gafluns (Byanusiagsng)
4o
(Activities / Action Steps) dne dafin v, nle.Unsede . Sainden 521 nWe.Unsete
1.3 megfunuamuuaua’isnnaduiug naneanu/diin AN, ave.dnsede e Sadudlea 321 nwe.Unsete
99.2 |1.3.1 dndunsmuunuaieannuduiusivgfidwlddaude uazsnenunanis unud
Ffiuau wue sHn./mun. syiiA uazdernisine Enablers wuaadi 4 lasund 1-4 AN ALY VGG
wWhuane seaumely 3 Sundedulnsina Enablers ¢dnu 4 Enablers ¢u 4 TCEEGH
- TiFuseaunalosing 2 %(15iau)
u.A. . i.a annug
.y n.a. f.e.
n.a. a.0. n.8.
1 - -
.0, w.e. 5.0,
1 - -
£.A.
1
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wWviune

sreaumelu 10 5.0. 2565

9. unuu{ iR f3uinvau wanIsANduULaE AN,
(szyRanssumanwiaudiunamsaitnng) Y {3891y gafluns (Byanusiagsng)
4o
(Activities / Action Steps) dne dafin v, nle.Unsede . Sainden 521 nWe.Unsete
99.3 |1.3.2 duflunumuusuauaiisnnuduiusasuyndiidnlddnudei unud
aenwdiiin fufiaveu uazagunansaudunumaunuadisenuduiusiugi 10 5.A. 2565 | AMEIOU AL UNUEZEY
dalfdude Uszdl 2565 (anamsallasuna 4) e sun./wn. auilR uazes Enablers du 4 Enablers ¢iu 4 WagzE
ARy Enablers viuanii 4 %(1fiaw)
annug

z
A, . A
1.8 W.A. g
n.a. .0, n.e.
0.0. W.g. 5.0.
_ - melu 10 5.0.2565
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unuU{ iR vee nWa.3 (MuunuUfuav n2) Yszanl 2565

9. unuu{ iR f3uinvau wan1sanduaunsag v,
(szyfansamanniauvsuamiailuung) LMLy doeau dandunis (Byanusiagsng)
o
4o
5 - o ¥ g
(Activities / Action Steps) dne dafin v, nle.Unsede AWa.FeuTen 521 nWe.Unsete
L4 msdndumsieutludssifiunansenu/anudeniy/anuaandavesdiidwld
) o o - 9 f g
daudey (ynanearw/diin) nuw. ave.dnsede GRSk 321 nwe.Unsete
99.4  [1.4.1 fvuauwamensanfiuauieuiluusaiududfidulddaude uaz el
FENUNANIIANTUY 1aUB THN./WYN. DULR wazudennizyingu Enablers viuaail 4 lasund 1-4 AN AL UNUEEEY
wWhwune seaunelu 3 Jundsdulasuna Enablers iy 4 Enablers fnu 4 PGGEGH]
e - USuinausieuvidde nwe.(Un) 228/2565 astuiils d.a. 2565 %(Lau)
- ISusenunalasung 2 fAnu

z
A, . A
1.8 W.A. q.e
n.a. a.a. n.e.

1 - -
0.0, W.g. 5.0.

1 - -
a.a.

1
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9. unuu{ iR f3uinvau xaMIALEuULAaE NN,
(szyfansamanniauvsuamiailuung) LMLy doeau dandunis (Boemusiiagsia)
=
4o
o . o 5
(Activities / Action Steps) dne dafin . nle.Unsede Aa.FeunTen 521 nWe.Unsete
99.5 |1.4.2 agunansindunumaunuadisenuduiusiiidaulddnude Yssdd 2565 urul
(amansallasung 4) wdua sun./wun. audf uasudennizsinieu Enablers waaaf 4 10 5.0. 2565 | Amziaw AL URUAZE
Wiviune ety 10 5.0. 2565 Enablers #u 4 Enablers #1u 4 GGEGH]
%(1fiau)
1.0 AN, ii.a Fauz
LY. .. iy
n.a. a.n. n.e.
0.0, W.g. 5.0.
- - aelu 10 5.A. 2565
1.5 M15IANMsuazsIuTINANL; nasaumAdesvasgndiiided Ay AN nwe.Unsede ne. a9 s nvla.Unsete
99.6 [1.5.1 andlunisinnisanuilunszulrunisuimsinnisidesvesgndni (defeaieu 31 5.0. 2565 nva. Wau. nva. urul 0 0 0
uagansaunaiesvasgnAndug) nildedAgy wieavansunsluszuu KM-SI amelulasung 3 wag. AN, Fu 1-3 (3udain) INVEEEH 0 0 0
wWviune 1 SN EGEGEY 0 0 0
% (sHau) 0.00% 0.00% 0.00%
.. N, A a0nue agszndneaniiuns | agsewdieaniunis | egszmdneniiiung
Ly .A. .y
n.A. a.n. n.g.
- el 31 a.n. 2565 -
0.0. Y. 5.0.
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) 291980 doeau dandunns (Byanusiagsng)
4o
(Activities / Action Steps) fne dafia nuw. nwe.Uns ey e Sahiden 57 nwe.Unsede
1.6 unuIUUIMIENATTIBEARY (Key Account Management) (a1ugiio KAMT) nuw. nwe.Uns ey e Sahden 57 nwe.Unsede
99.7 |1.6.1 BeuBeugnérnelugl/meddey Taefuimsseiugyiedunuvasiisnu lasung 1-4 nua. wau. nua. wrud 24 12 36
wioussunenuauionuazuumuily uad. v, §u 13 (soudaiin) MILEZH] 12 6 18
wWhwune 913 18 NARZEN 24 11 35
s < nvl Sy 3 519/lnsana, vl $u 13 $1wau 6 590/lnsana %(15iau) 200.00% 183.33% 194.44%
d01uz WY WU WU
u.A. N i
197 109 93
1Ly, W.A. g
115 75 69
n.a. a.a. n.g.
85 46 31
0.0, W.g. 5.0.
60 15 18
. nwe.Uns ey e Sainden s9u nwe.Unsede
105 |1.6.2 nafemBaugninsedidy Tnewineu KAMR lasang 1-4 nua. Wau. nua. Ul 24 24
wWhvune 416 18/0 WA, v, S 1-3 (saudein) WHUHZEN 24 24
EGEGEY 24 24
u.A. NN ii.a %(1how) 100.00% 100.00%
120 125 85 LU WU WU
1Ly, W.A. Ly
11 21 6
n.a. &.a n.g.
25 9 6
.0, Wy 5.0.
a aq -
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9. unuu{ iR f3uinvau xaMIALEuULAaE NN,
(szyfansamanniauvsuamiailuung) LMLy doeau dandunis (Boemusiiagsia)
4o
(Activities / Action Steps) dne dafin . nle.Unsede e Seinden 521 nWe.Unsete
106 |1.6.3 nsdunungnénaelug losuna 1-4 nua. Wau. nua. unwd
wWhnane 1 ada/l Had. UNUEZEY
EEERH]
1.0 AN, ii.a %(1fiaw)
- - - aonuz
.y n.A. iy
n.a. a.0. n.g.
- 1 -
9.0, e, 5.0.
1.7 unuauuszansniwnisnauauastofasiieuvasgnin AN, ave.Unsede s Fadiden 321 nvla. Unsetle
107.1 |1.7.1 dufiunmsUadodoaouily Unldnelu 30 Sudfiiu losuna 1-4 nua. Wqu. nua. unwd 100.00% 100.00% 100.00%
wWhnane Uszdngnmnsnevauessdeeaiou fovay 100 v, u 1-3 (s9udaiin) URUEZEY 0 2 2
EEERH] 0 2 2
4.0, AW, .. %(Lau) 100.00% 100.00% 100.00%
100% 100% 100% daus g} WY WY
LT n.A. iy,
100% 100% 100%
n.0. a.0. n.8.
100% 100% 100%
9.0, e, 5.0.
100% 100% 100%
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9. unuu{ iR §iuRnveu wan1sALHuOULAaE NH.
(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
4o
(Activities / Action Steps) fle darin AW nvla. Uns ety e Sehiden 321 nvla. Uns ety
1081 [1.7.2 dnilunisUndetesouiialy Ualdnelu 15 Suufiu losuna 1-4 nua. Wau. nua. unudl 90.00% 90.00% 90.00%
wWhnane dsgAvSnmmmevaussteeaiou fovay 90 Wad. v, $u 1-3 (saudein) UNUEZEY 0 2 2
vanein : Usuinasimanisde nan.(av.) 31/2565 astuiill aa. 2565 TEGEH] 0 2 2
%(1fiaw) 100.00% 100.00% 100.00%
u.A. AN, .. annug W gD )]
90% 90% 90%
1.g. A, f.e.
90% 90% 90%
n.a. a.0. n.y.
90% 90% 90%
9.0, W, 5.A.
90% 90% 90%
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9. unuu{ iR f3uinvau wan1sanduaunsag v,
(szyfansamanniauvsuamiailuung) 49981 doeau dandunns (Byanusiagsng)
%
do
5 o v ¥ g
(Activities / Action Steps) fne dafia . nwe.Uns ey e JsuTe 521 nwe.Unsade
& 9.8 = g
. nwa.Unsede [ GRS DI 573 nia.Unsede
109.1 |1.7.3 andiun1sUntedeasaulssinndngs Asil lnsuna 1-4 ava. Wau. ava. waud 95.00% 95.00% 95.00%
- dofosSouiunaninlnih YadedesSeunielu 25 Suufiiu uad. v, A 1-3 (saudefin) MILEZH] 0 2 2
- dafaaiFuusnunisliuinis Yadefeassunnelu 25 Tuujiu FEEEEH] 0 2 2
- dafasGsudunisaante/udsdnlni YndedouSeunielu 15 Tuufiiu %(1au) 100.00% 100.00% 100.00%
- dofasGsudnunsgneadnglui YadedesSeunnely 15 Juufiiu a0nuz WY g, g,

vy oo v a o N ¥ oy oA v aa
- VBIDILITUATUNHANIITUNUNITUY Undosousounielu 15 ’JUUQVI‘L!

oy

v_ v a_ a' a v vy a 1Y aa
- VBIBAIYUATUTINILNY AU Undoseeiounelu 15 ’J‘uﬂﬂ‘ﬂ‘u

¥y y_ oo v & v oy oA Yoaa
- UBIDILIYUATUIUS Undedousounielu 20 ’JUUQVI‘L!

- dafaaieunily UndofosSeuniely 15 Juufiiu

wWviune UszAnsnmnismeuauesioseaseu Souaz 95

VUBLNA :

- asunuiuYou sun.(s.) asiull 26 1.8.2565 devinentisdeiavii lan.189/2565

a.a. . A

95% 95% 95%
1.8, W.A. q.e

95% 95% 95%
n.a. .0, n.e.
95% 95% 95%
0.0, W.g. 5.0.
95% 95% 95%
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9. unuu{ iR f3uinvau wanIsANduULaE AN,
(szyRanssumanwiaudiunamsaitnng) Y {3891y gafluns (Byanusiagsng)
9
4o
o o o g
(Activities / Action Steps) dne dafin v, nle.Unsede AWa.FeuTen 521 nWe.Unsete
110.1 |2.1 numaw/Aniiannszurun1sna Key Work Process waganiiunisuiudss lasuna 2 nua. Wau. nua. unud
Uszansamnszurunmavinnu Tastdunalulagfidviaunldlunisuiuusse UNUEZEY
wWhuang 1 nszuaun1s anelulasung 2/2565 EGERH]
wnewmn : fdndionain nvla.1-3 wde 1 nszuaunsiluresansany %(1hau)
a0z
=
u.A. AN, i.a
.y n.a. f.e.
- - 1
n.a. a.0. n.y.
a.0. wo. 5.
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9. unuUfuR fiuiinvau wamsanduaudas .
) (szyfanssavannioudsuavisadmung) duan ey ffntlunis (Bosnusviagsna)
(Activities / Action Steps) e dafin nnw. nwla.Unsede e Sniuden 521 nwe.Unsety
111 [1.1 Yszfiupnudisansideunsideyaanssuugiudeyanzideusugs Iasung 1-4 fsn. slun. fsn. unud 398.00 343.00 741.00
Wi lidtfesninforay 50 #au. nua. WHUEZEY 398.00 343.00 741.00
v By 1-3 (saudefin) EGHGH] 322.00 266.00 588.00
% (1How) 80.90% 77.55% 79.35%
.. . A 0 WY WU WU
50% 50% 50%
1.g. w.A. iy
50% 50% 50%
n.A. a.a. n.y.
50% 50% 50%
0.0, 8. 5.A.
50% 50% 50%
. nwa.Unsede via. Sediien 523 na.Unsede
112 |1.2 Uszilfiupudisaannmisldnuaiadudiaansetind lnsang 1-4 s sluw. . wrul 297 258 555
Wi ladtfewninfevay 50 flau. nua. WHUEZH 297 258 555
gy 1-3 (smdfain) nadza 292 248 540
u.a. . fi.a %(shiau) 98.32% 96.12% 97.30%
50% 50% 50% anug WY WY WY
L.g. n.A. .y
50% 50% 50%
.. a.a. ne.
50% 50% 50%
0.0, 8. 5.A.
50% 50% 50%
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9. unuUfuR fiuiinvau wamsanduaudas .
) (szyfanssavannioudsuavisadmung) duan ey ffntlunis (BBInUITHEFIN)
(Activities / Action Steps) e dafin nnw. nwla.Unsede e Sniuden 521 nwe.Unsety
. nWa.Unsede e Sadiien 52 nWa.Unsede
113 [1.1 941 Data cleansing szuualuAundauUadin nWa. (Batch R) lnsund 1-4 nua. Hau. nua. waud 80.00% 80.00% 80.00%
(32UUU ADS, MM) W v 1-3 (saudain) U MM 37 45 82
wWhnsne 90% 31U ADS 36 a4 80
dausine 1 1 2
1.A. NN, ii.a. % 97.30% 97.78% 97.56%
50% 55% 60% Gl WU WU WU
1.8 W.A. i.e.
65% 70% 80%
.. a.0. n.g.
90% 90% 90%
0.0, W.e. 5.0.
90% 90% 90%
. nwa.Unsede via. Sediien 523 nWa.Unsede
114 |2.1 Uszuanudniannmsidanuszuuuinisgnidanies (SCS) uazszuu lasung 1-4 . dun. fsn. unud 420 339 759
189UUIN5gNA33BEUY Mobile Application (Work Order Managerment (WOM)) Wau. nua. WNUEE 420 339 759
Wi Toswna 1 andmnedt 500% A 1-3 (smdafin) NARZEN 406 302 708
Tosana 2 Antined 55% %(15iau) 96.67% 89.09% 93.28%
losuna 3 Anthneit 60% wruazau Tnsunal 279 191 470
loswna 4 andmneit 65% wagzay lnsund 1 279 173 452
%lasund 1 100.00% 90.58% 96.17%
a.a. . fia. d0nue WY WY WY
- - 50%
1.8, w.A. iy
- - 55%
.. a.a. ne.
- - 60%
.0, n.Y. 5.A.
- - 65%
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9. unuUfuR fiuiinvau wamsanduaudas .
) (szyRansamanniouvsunamsadmue) duan ey danduns (ByennTingsna)
(Activities / Action Steps) e dafin W, ne.dnsede e Sniuden 521 nWa.Unsede
. nWa.Unsede e Sadiien 52 nWa.Unsede
115 [1.1 verenamsanfivauldiunsivsennasgumsliuinisvesgud Iasung 1-4 nua. thau. nua. unud
519N1582AIN (Government Easy Contact Center : GECC) WA, .4y 1-3 (saudsefia) LHUESEY
Titunsiviiidanunion WARZEN
1.1.1 mslviihiigalaisnunisiusesnasgumsliuinsvesguédsivnisazadn %(Lfiw)
(Government Easy Contact Center : GECC) 01U
Wvinne 19 wiAs
a.a. . fi.a.
L.g. n.A. .y,
n.a. 8.0 n.a.
- - 19
0.0, W.g. 5.,
. nwa.Unsede vla. Fediien 523 na.Unsede
116 |1.1.2 dvany iy 2-3 ﬁN"mmﬁusaw1msg'mmﬂﬁu%msmaqquéiwmsazmn lasuna 1-4 nua. tlau. nua. waud
(Government Easy Contact Center : GECC) 1udl 2562 Wad. B 1-3 (s2adefin) [IOVGRERH]
Wvane 2 WiAe WaRgEN
1. nwe.g3uns %(Lfiaw)
2. aNe.Us1am YT

u.a. . fi.a.
1.8, n.A. f.e.
n.A. &.a. n.g.
- - 2
f.0. .. 5.0,
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9. unuUfuR fiuiinvau wamsanduaudas .
) (szyRansamanniouvsunamsadmue) duan ey danduns (ByennTingsna)
(Activities / Action Steps) e dafin W, ne.dnsede e Sniuden 521 nWa.Unsede
N, nve.dnsety nvie Sedden 321 nwe.Uns ety
117 1.2 asasnenanasgiunisliuinsvasgudsisnisazaan lasuns 1-3 nva. thu. nua. unul 1 1
(Government Easy Contact Center :GECC) &115u nulwl. Fasusaslud 2560-2564 WA, .4y 1-3 (saudsefia) I EERH] 0 0
wWhviang 35 una EGERH 0 0
%(Lfiw) 0.00% 0.00%
a.a. . fia. fauz agszninenniluns agsEninganiiunsg
TR W.A. e,
.. a.a. ng.
- 35 -
.0, 8. 5.0.
v, nve.dnsetey nvie Sedden 521 nwe.Uns ety
118 1.3 Anwngaru nwslifldFunisiusesuasgiumsliuinisvesguésivnisazaan lnsuna 1-4 nua. thau. nua. unud
(Government EasyContact Center : GECC) sziuilluida (ns1deydinuwaltines) wad. UHUEZEY
wWhnsne 1 afs NaEZEN
%(15iau)
au.a. . fi.. an1ug
TN WA, f.g.
n.a. &.0. n.e.
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9. unuUfuR fiuiinvau wamsanduaudas .
) (szyRansamanniouvsunamsadmue) duan ey danduns (ByennTingsna)
(Activities / Action Steps) e dafin W, ne.dnsede e Sniuden 521 nWa.Unsede
. nWa.Unsede e Sadiien 52 nWa.Unsede
119 |21 fimsisusuudfnuiuzenssurumsineuiididyve sogau lasuns 1-4 nen sluw. . unul
v3aiiuuaAn Tunsinsimasy Process/Product Innovation Hu. nua. IVEETEY
Wi 40 Fuau Huu. . WARZEN
AUITUTZAUNDI 1 Fuau / nea anA. % (1Haw)
v, $u 1 - 3 (saadeife) 2 Fuan / nvil, nvu. fAnu
nuy.
A, . fi.a Nl
R - - nURY.
1.g. n.A bR nYY.
- - 40 nan.
n.a. .0 n.g. v By 1-3 (s2adefin)
0.0, W.g 5.,
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9. wnuUjUR diuiiavau wansALIUULAaE nHW.

P (szyfianssundnwioudSinasailivang) 29981 fawau gandunis (Foanusiingsna)

(Activities / Action Steps) e Aafin AN, nwe.Unsedy e Sahiden sau nvla.Unsede

1|11 seadasmihenindausanantyfasensuy vudeathe (CLSD Fa) lasuna 1-6 nugy dlun nugy. uudl 13 21 34
foud 2565 Tasuynau A 13 (sawdain) UNUEZE 13 21 34
Wmane 969 nu WadzE 13 21 34
wWhsmneawsan $1ua 969 91y Useneuiie nW.wtnauy 948 a1, nvl. 21 91U %(1Aou) 100.00% 100.00% 100.00%
Mnewnn : fadoyadnn SAP T-Code : S_alr_87012052 14 dashboard vesanssumsluih aa 2 a0 WU (i}T} WU

a.0. W, ii.a.
7% 15% 25%
1.8, WA, ig.
30% 40% 50%
n.a. a.a. n.g.
55% 65% 75%
.0, W.g. 5.0.
80% 90% 100%

2 |21 gnwﬁﬁiﬂwﬂ’mé’ﬂauﬁﬂlﬁiuﬂi:ﬁu (Ugy® 121) noud 2564 Insung 1-4 e, Huw. e, waud 10,134.86 170.93 10,305.79
W 100% a4 1-3 (saudaiin) UHUATAN 4,222.86 71.22 4,294.08
M) Qﬂwﬁﬁwlwﬁwa”ﬂauﬁﬂﬁuﬂszﬁ’u Uy 121) niewl 2565 = 6,788,167.95 vm LWwiane 20% = 1,357,633.59 Um GG 18,877.55 854.63 19,732.18

.. .. ii.a. %(iRou) 447.03% 1199.97% 459.52%
113,136.15 113,136.15 113,136.15 6788168 Aoy WU WU WU
1Ly, WA, FC
113,136.15 113,136.15 113,136.15
n.A. a.a. n.g.
113,136.15 113,136.15 113,136.15
0.0 w.. 5.0.
113,136.15 113,136.15 113,136.15
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9. wnuUjUR diuiiavau wansALIUULAaE nHW.
P (szyfianssundnwioudSinasailivang) 29981 fawau gandunis (Foanusiingsna)
(Activities / Action Steps) e Aafin AN, nwe.Unsedy e Sahiden sau nvla.Unsede
3.1 mstiufinaauifen (Time Confirm) AN, nwe.Unsediy e Ferdudea 52u ne.Unsedy
3 [3.1.1 mstuiinanufifien (Time Confirm) szuusu PS losana 1-4 nugy. flum. nugy. waud 2,273,000 1,044,000 3,317,000
Wvane 67.405 Auum v Hu 1-3 (saudein) WHUEZEY 2,273,000 1,044,000 3,317,000
Wsnen ngin 67.405 au.Usynaunie anil.vtinay 63.954 au. nvlv. 3.451 au. GGG 739,487 412,511 1,151,997
a.a. n.w. i %(1Hou) 32.53% 39.51% 34.73%
1.8, WA, b
30% 40% 50%
n.a. a.0. n.g.
55% 65% 75%
0.0, W.g. 5.0.
80% 90% 100%
4 [3.1.2 mstuiinianufifieu (Time Confirm) szuuay WMS lnsang 1-4 nugy. sluw, nugy. wHud 311,000 231,000 542,000
Wavang 30 Fuum .4 1-3 (saudein) WHUETEY 311,000 231,000 542,000
NARZEY 218,371 148,326 366,696
1., .. iia %(shou) 70.22% 64.21% 67.66%
8% 15% 25% dnnuy WU WU WU
1.8, WA, bi]
30% 40% 50%
n.a. a.a n.g.
55% 65% 75%
.0, W.g. 5.0.
80% 90% 100%
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9. wnuUjUR diuiiavau wansANUULAaE nHW.
i (szyfanssunanwieudsunaunsatnune) 291081 fawau ganiuns
(Activities / Action Steps) fe dain v, 521 nwe.dnsede

5 |41 seanszurunisuesyiifdederansas d1e35Usznansadidnnseiing lasana 1 nugy. e nugy. unul
Wwvane 185 fanssu (100%) A 13 (sawdain) MVEECH]
Whvanenmsau 185 Aanssu .Usznausiag Aw.utnay 175 Aanssy, nugy. 10 Aanssu GGG

uA. . fia. %(1Aau)
10% 50% 100% #01ug
.. n.A. 8.

n.0. .. n.g.

n.A. nY. 5.0.

6 |4.2 159¥anszuiudevasuaziuriniagses Uszand 2565 Tussuu lnsuna 3 avy. duw. nugy. unud
Wvane 222 Aanssa (100%) . 13 (Gawdain) MVEECH]
wWhvsnanmsau 222 fanssu Uszneusae nviw.udiieu 210 Aanssy, nugy. 12 Aansau TEEEEH]

u.A. N, fia. %(1aw)
f . - annug

1.g. w.A. e,

30% 50% 70%

n.a. da.0. n.g.

100% - -

n.0. WY, 5.0.
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9. wnuUjUR diuiiavau wansALIUULAaE nHW.
P (szyfianssundnwioudSinasailivang) 29981 fawau gandunis (Foanusiingsna)
(Activities / Action Steps) e Aafin AN, nwe.Unsedy e Sahiden sau nvla.Unsede

7 |43 sdanszurumsilndenansessyinl 2565 lasana 3-4 e, tlum nugy. waud 10,135 171 10,306
e 238.689 Auum A 1-3 (sandaiin) WHUEZEY 0 0 0
Whvinen wsay 238.689 au. Usznausay avlwtieiy 214.049 au. nvlv. 24.639 au. EGEGEY 0 0 0

a.a. N i %(1Hou) 0.00% 0.00% 0.00%
- - - Aanuz £i5E1UI AL TUATEISEUI AL TUATESEUIEALTUAN
1.8, WA, b]
n.a. a.0. n.g.
- - 80%
0.0, W.g. 5.0.
- - 100%

8 1.1 Yszfiuanudidannmsldnussuuudnisgnddaades (Scs) lunsiudrdosveldlu lasund 1-4 nua. Wau. nua. waud 90.00% 90.00% 90.00%
wanuafiveRanafinosuunalaiiu 30 ueud 1 wa HUS. vy 1-3 (sandein) UHUATAN 328 280 608
W 90% WAgTHY 317 270 587

%(1Hau) 96.65% 96.43% 96.55%
a.a. . A 01Uz WU WU WU
90% 90% 90%
1.8, WA, bi]
90% 90% 90%
n.a. a.0. n.g.
90% 90% 90%
.0, W.g. 5.0.
90% 90% 90%
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9. wnuUjUR diuiiavau wansALIUULAaE nHW.
P (szyfianssundnwioudSinasailivang) 29981 fawau gandunis (Foanusiingsna)
(Activities / Action Steps) e Aafin AN, nwe.Unsedy e Sahiden sau nvla.Unsede
2.1 fulunstadedesSousziameinag dil v, nvla.dnsede e Sahiden 591 nwe.Unsedy
9 |2.1.1 defesSeuduqunninii YadedeeSeumelu 25 Su lnsung 1-4 nua. dau. nua. wHud 95.00% 95.00% 95.00%
e laitfoundn Sewaz 95 nniau Had. A 1-3 (samdaiin) WHUEZEY 0 1 1
WadzE 0 1 1
a.a. n.w. i %(1Rau) 100.00% 100.00% 100.00%
95% 95% 95% Aanuz WU WU WU
1.8, WA, b
95% 95% 95%
n.a. a.a. n.g.
95% 95% 95%
.0, W.g. 5.0.
95% 95% 95%
10 |2.1.2 Ho¥esBoudunisiiuinns YadadasSounnelu 25 fu Insung 1-4 nua. v, nua. uudl 95.00% 95.00% 95.00%
Whvane liiffounih Sevay 95 nnifiou Haa. A 1-3 (saudaiin) UNUEZE 0 0 0
nadzEY 0 0 0
a.a. N fi.a. %(iRou) 100.00% 100.00% 100.00%
95% 95% 95% Aoy WU WU WU
e, WA, FC
95% 95% 95%
n.a. .0, n.g.
95% 95% 95%
.0, W.g. 5.0
95% 95% 95%
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9. wnuUjUR diuiiavau wansALIUULAaE nHW.
P (szyfianssundnwioudSinasailivang) 29981 fawau gandunis (Foanusiingsna)
(Activities / Action Steps) e Aafin AN, nwe.Unsedy e Sahiden sau nvla.Unsede
11 [2.1.3 dedessudrunisanmiae/udednlnil YadedosSeunelu 15 fu losuna 1-4 nua. Hau. nua. unud 95.00% 95.00% 95.00%
g laitfoundn Sewaz 95 e Had. A 1-3 (sandaiin) WHUEZEY 0 0 0
nadzAY 0 0 0
.. AN, A %(fiaw) 100.00% 100.00% 100.00%
95% 95% 95% anuz WU [X}7} [X}7}
LY. WA, iy
95% 95% 95%
n.0. a.0. n.8.
95% 95% 95%
f.0. 8. 5.0.
95% 95% 95%
12 (2.1.4 FelosSoudunisgneadneluin Yndedeudeunelu 20 u lasund 1-4 nua. thu, nua. und 95.00% 95.00% 95.00%
Whvane liiffounih Jevay 95 nnifiou Haa. A 1-3 (saudaiin) UNUEZE 0 0 0
nasza 0 0 0
.. n.N. il.a. %(iHaw) 100.00% 100.00% 100.00%
95% 95% 95% a0z (X }7} [X}7} (X }7}
Ly, W.A. fl.g.
95% 95% 95%
n.A. a0, n.8.
95% 95% 95%
0.0, 8. 5.0.
95% 95% 95%
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9. wnuUjUR diuiiavau wansALIUULAaE nHW.
P (szyfianssundnwioudSinasailivang) 29981 fawau gandunis (Foanusiingsna)
(Activities / Action Steps) e Aafin AN, nwe.Unsedy e Sahiden sau nvla.Unsede
13 [2.1.5 de%eeSoudunginssuniniu UndedasSeunmelu 20 Ju lnsung 1-4 fua. v, aua. wHud 95.00% 95.00% 95.00%
g laitfoundn Sewaz 95 e Had. A 1-3 (sandaiin) WHUEZEY 0 0 0
WadzE 0 0 0
a.a. N i %(iRou) 100.00% 100.00% 100.00%
95% 95% 95% Aanuz WU (i}T} WU
1.8, WA, b]
95% 95% 95%
n.a. a.a. n.g.
95% 95% 95%
.0, W.g. 5.0.
95% 95% 95%
14 |2.1.6 Ye30sSoudutug YadedosSeunelu 20 Ju Insung 1-4 nua. . nua. waud 95.00% 95.00% 95.00%
wWviane liitioand Sewaz 95 ey Had. A 1-3 (sandaiin) UHUATAY 0 1 1
EEEEH] 0 1 1
a.a. N fi.a. %(iRou) 100.00% 100.00% 100.00%
95% 95% 95% Aoy WU WU WU
1Ly, W.A. FC
95% 95% 95%
n.A. .0, n.g.
95% 95% 95%
0.0 W.g. 5.0
95% 95% 95%
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9. wnuUjUR diuiiavau wansALIUULAaE nHW.

P (szyfianssundnwioudSinasailivang) 29981 fawau gandunis (Foanusiingsna)

(Activities / Action Steps) e Aafin AN, nvle.Unsedy avia Faduden sau nvla.Unsede
2.2 nMsvaldluirdwiudldlniselu AN, nwe.Unsede e Ferdudea 521 nvla.Unsedly

15 [2.2.1 msveldliidwmsudldlnieelne - luwndies lasund 1-4 nua. thu, nua. und 80.00% 80.00% 80.00%
sruuussRumaualiiAy 30 uouuds dwduluadios aansadudunisldnielu 1 fu HUS. A 1-3 (samdaiin) WHUEZEY 27 3 30
Wmane 80% WadzE 27 3 30

%(shou) 100.00% 100.00% 100.00%
a.a. N il.a danug WU WU WU
80% 80% 80%
e, WA, e,
80% 80% 80%
n.a. a.a. n.g.
80% 80% 80%
n.0. W.g. 5.0.
80% 80% 80%

16 |2.2.2 msvaldlidwmsudldluieln - Tuavuun lasund 1-4 nua. thu. nua. und 90.00% 90.00% 90.00%
sruuussRumaualiify 30 uouuys dwiuluwavuun aansadudunisidnelu 3 Ju Hus. il Ay 1-3 (sandeiin) WHUATAN 245 255 500
Wi 90% NaAzAY 245 242 487

%(Hau) 100.00% 94.90% 97.40%
a.a. W, il.a. fa1uz WU WU WU
90% 90% 90%
1Ly, W.A. iy
90% 90% 90%
n.a. .0, n.g.
90% 90% 90%
.0, W.g. 5.0.
90% 90% 90%
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P

9. wnuUjUR diuiiavau wansALIUULAaE nHW.

P (szyfianssundnwioudSinasailivang) 29981 fawau gandunis (Foanusiingsna)

(Activities / Action Steps) e Aafin AN, nwe.Unsedy e Sahiden sau nvla.Unsede
1.1 Aanssudasiuludvandnd . . Unsedy v Sabiden 32u nwe.Insedy

17 [1.1.1 drsrvveaysfafians Cover wanAbumevdavawmdioundandy losang 1-2 nuw. flu. nuw. unul 26 16 42
wllauauaudwiuniouacas i su 1-3, nvia. vdfaulas A 13 (Gawdain) UHUATAN 23 14 37
3 wa (drsav-veeydinielu lasina 1-2) FEEECH] 26 31 57
Whvane 1,180 1o %(ifau) 113.04% 221.43% 154.05%

aanuz WY WY WY
1.0 N i.a
180 200 200
LY. N.A. iy
200 200 200
n.0. .. n.g.
.0, nY. 5.A.

18 |1.1.2 dnilunisinae Cover uaniudsumendnvasudfowaniuvlafuauu lasuna 2-4 nUw. luu. nUw. Ul 26 16 42
aude 1.1.1 Wuduadalulasing 4 . 13 (Gawdain) uHUEzEY 4 3 7
Wanane 1,180 RO GG 0 2 2

%(1iau) 0.00% 66.67% 28.57%
LY. N.A. iy
- 200 200
n.a. .. n.g.
200 200 200
a.0. "y, 5.0.
180 - -
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9. wnuUjUR diuiiavau wansALIUULAaE nHW.
N (szyfianssundnwioudSinasailivang) 29981 fawau gandunis (Foanusiingsna)
i)
(Activities / Action Steps) e Aafin AN, nwe.Unsedy e Sahiden sau nvla.Unsede
1.2 fanssudasiulndvaindesssund . . Unsedy v Sabiden 32u nwe.Insedy
19 |1.2.1 drsrveenuuuszuudming (WuaneBales,Uiuududnewmlauien, losang 1-2 nUw. Auu. nUw. Ul 5 9 14
Uniauaalad, Uniang 2a7) wedasiurnudenisandesssuwd Tl 2565 WA 1-3 (saudain) UNUEZEY 5 9 14
guflunmsyngalulaififinnnudesgs Qadeadu,aedalodhiismeuazegluilas FRCEEH 5 9 14
(frsrveanuuuvesyiia nelulasung 1) %(ifau) 100.00% 100.00% 100.00%
5ol o ] ] ]
wWvne wnaalulauffianudes a0nus WU WU WU
=
4.0, AN, i.a.
- - 100%
1. n.A. f.e.
n.A. a0, n.8.
f.0. 8. 5.0.
. nvla.Unsedly v Sabiden 521 nvla.Unsediy
20 [1.2.2 suflumsuSudsudtuanatuasssuudnntie (Waaedales,usuudaeiou, lnsuna 1-2 nuw. Huu. nuw. unul 5 9 14
wilauen, Uniauaulad, dnieng 18 stlasiuanudensandessmed Tul v Bu 1-3 (saudsdin) UAILEGH 2 4 6
2565 anfiunsnnaatuladfifiannudesgs Qadesdu,aedalediismauns TCEEEH] 1 7 8
agluiilas) aude 4.2.1 (Fudunsuiudzer melulasing 2) %(1iau) 50.00% 175.00% 133.33%
ool o i i
wWnane nnaalulauffiannudes aonug _ WU WU
1.0 .. i.a
LY. N.A. iy
- - 100%
n.A. .. n.g.
f.0. Y. 5.0.
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9. wnuUjUR diuiiavau wansANUULAaE nHW.
i (szyfanssunanwieudsunaunsatnune) 423981 fawau ganiuns (Beeausiegsia)
(Activities / Action Steps) e dafe . nwe.Unsedy avia Faduden sau nvla.Unsede
1.3 Aanssutlosnulviduainduld AN, nvla.Unsediy avia Faduden 591 nwe.Unsede
21 |1.3.1 dvuadumaas dudunsiadulfiferaiionmitassny lnsung 1-3 N . N uudl 5.00
mandngnunssu (Auaw/msaadaulnenuns) Tassdunis agnediestas 1 afe A 13 (Gawdain) VGG 3.00
Wmane 75 . wagzd 8.61
wanewy a4y 13 a0 il ludfefas 5 na. %(ifaw) 287.00%
#01Uug WU
a.a. W, il.a.
- 7.5 7.5
1.8, WA, g,
15 15 15
n.a. a.a. n.g.
7.5 7.5 -
n.a. W.g. 5.0.
2.1 msvimsianisanumiauldvasszuy SCADA ilaand SAIDI . avla.Unsedy e Sadden 571 nvla.Unsede
22 |2.1.1 amseuuasiigeinussuy CSCS/ SRTU mslusaniflnilnegnatfostlas 1 ade losand 1-4 nuw. slu. nuy. unul
weliaumdoaldau WAURZEN
Wanane 46 anil EEEEH]
%(1fau)
A, N i.a. dau
- 10 10
1Ly, W.A. .y,
10 - -
n.a. .0, n.g.
- 10 6
n.A. W.g. 5.0.
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9. wnuUjUR diuiiavau wansANUULAaE nHW.
i (szyfanssunanwieudsunaunsatnune) 423981 fawau ganiuns (Beeausiegsia)
(Activities / Action Steps) e dafin . nvla.Unsediy v Sabiden 521 nvla.Unsediy
23 |2.1.2 amnseuuaziiqeinussuy FRTU/FDTU. ssuuswniwegnatiosilas 1 ase lasang 1-4 nUw. duu. nuw. unud
wileliifiannumdenldeon WUY. ENIEEEHT
wWhaane 587 % FEGEZH]
g : Uusuaugunaaiann 847 gn 1 587 4a win® 2560 : wiinda FRTU/FDCU Tidoaau3snandn %(1Aau)
u.A. AN, f.a. anuz
- 50 60
1.g. w.A. e,
60 60 60
n.a. a.0. n.g.
60 60 60
n.0. WY, 5.0.
60 57 -
24 |2.1.3 amsnseuuaziigenugunsel MARS Master agnsffoslas 1 ade losang 1-4 nsa. dluu. nsa. unud
wialifiannundonldeon UNTGESH]
Whwane 43 Ui EEEEH]
%(1Raw)
u.A. N, fia. an1uz
2 4 6
1.g. w.A. e,
6 6 6
n.a. a.0. n.g.
6 6 1
n.0. WY, 5.0.
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9. wnuUjUR diuiiavau wansANUULAaE nHW.
. (szyfanssunanwieudsunaunsatnune) 423981 fawau ganiuns (Beeausiegsia)
4o
(Activities / Action Steps) e dafin . nvla.Unsediy v Sabiden 521 nvla.Unsediy
P . AR =
25 [2.1.4 avradeuuazineinuszuy SCADA/DMS agwtiaslar 1 a3e iivelifiuafigud lnsuna 1-4 nUu. Adu. ndu. uaud
msdansdrdanudvane WAl VRG]
Whvane 1 U FRCELH
%(1Aau)
u.A. AN, i.a anuz
1.g. w.A .y
- 1 -
n.a. a.0 n.g.
A8, WY, 5.0.
3.1 aasn1sasiadauimasuazgunsalusznauniuanse (nelu 1Y)
26 [3.1.1 Timasusge 22 winniaies Gmadilélv) losand 1-4 nua. thu. nua. anvl. e Insede e Feduden 321 nwe.Unsedly
e 1,825 \Adea [N AWW.AY 1-3 (57udenin) wawd
UNIGEH]
.. n.w. i.a TCGEEH]
50 170 170 %(1Aau)
1aLg. n.A. .8 dnuy
170 170 170
n.0. a.0. n.8.
170 170 170
.. e, 5.0.
170 170 75
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9. wnuUjUR diuiiavau wansALIUULAaE nHW.
P (szyfianssundnwioudSinasailivang) 29981 fawau gandunis (Foanusiingsna)
(Activities / Action Steps) e Aafin AN, nwe.Unsedy e Sahiden sau nvla.Unsede
27 |3.1.2 fwesuszneudiussdmniaias (sufimesldlvivdoudasanizae) tnse) lasund 1-4 nua. thu, nua. und 111 65 176
Wane 5,264 130 W, A 1-3 (sandaiin) WHUEZEY 41 26 67
WadzE 94 46 140
a.a. N i %(iRou) 229.27% 176.92% 208.96%
50 500 500 Aanuz WU (i}T} WU
1.8, WA, b]
500 500 500
n.a. a.a. n.g.
500 500 500
.0, W.g. 5.0.
500 500 214
28 [3.1.3 fumesusedn (s188en ; 33% maaﬁwuuupﬂ%’lwﬁwuﬂ ) losana 1-4 aua. v, aua. Wl 12,628 5,054 17,682
Wmne 656,084 CE W, a4 1-3 (saudaiin) WHUEZEY 5,197 2,079 7,276
wadza 7,961 2,845 10,806
.. .. ii.a. %(iRou) 153.18% 136.84% 148.52%
30,000 60,000 60,000 Aoy WU WU WU
e, WA, FC
60,000 60,000 60,000
n.a. .0, n.g.
60,000 60,000 60,000
0.0 W.g. 5.0.
60,000 60,000 26,084
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9. wnuUjUR diuiiavau wansANUULAaE nHW.
i (szyfanssunanwieudsunaunsatnune) 423981 fawau ganiuns (Beeausiegsia)
(Activities / Action Steps) e dafe . nne.Unsedy avia Faduden sau nvla.Unsede
29 |3.2 masmsasiadeuiinesusznaudil. use uazfinesusznaud lnsung 1-4 . v, aua. uudl 100.00%
lunsdifinaslmiliiasudauynse aelu 30 Sundesnelnin WA, A 13 (sawdain) UNUEZE
Whvane 100% NARZEN
%(shau)
.0, N il.a. danug
100% 100% 100%
1318, w.A. 9.
100% 100% 100%
n.a. .0 n.g.
100% 100% 100%
0.0. W.g. 5.0.
100% 100% 100%
3.3 InsnseusHNIIAsREauiinafuasnsUssnduiusiiesussddasiunsazndian . nwe.Unsedy s Fabuden 2w nvla.Unsete
30 [3.3.1 nMsausuntinaunsiadeuiines/nsrdauniae lnsana 1-4 nua. v, nua. Wl
Wanane 1 [EE WAURZEN
WagzaN
a.A. N ila %(1iau)
- - - dnuz
[EUECR W.A g
n.a. a.a n.g.
0.0. W.g 5.0.
- - 1
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9. wnuUjUR diuiiavau wansANUULAaE nHW.
i (szyfanssunanwieudsunaunsatnune) 423981 fawau ganiuns (Beeausiegsia)
(Activities / Action Steps) e dafe . nne.Unsedy avia Faduden sau nvla.Unsede
31 [3.3.2 n3ausy wuy. aruaugldlniiselng lasana 3 . e . unul
Wavne 1 ade WAURZEN
WagFza
.. n.N. il.a. %(fau)
- - - danug
Ly, W.A. .y,
n.A. a.a. n.g.
- - 1
.0. w8, 5.0.
32 [3.3.3 MsausuniinguaIuniag (Wus.nwa. / outsource) lasuna 3 nua. Wau. nua. Wl
Wanane 1 ade WA, UHUATEN
WagzaN
1.0 n.N. i.a %(1iau)
- - - dou
LY. W.A. fi.0.
n.A. .. n.g.
- - 1
0.0, n.8. 5.0.




Nuddyidasdnauna ua AWa.3 Usyantl 2565

Twdfaiidesinniuna ves nvla.3 Uszdl 2565
9. wnuUjUR diuiiavau wansANUULAaE nHW.
i (szyfanssunanwieudsunaunsatnune) 423981 fawau ganiuns (Beeausiegsia)
(Activities / Action Steps) e dafe . nne.Unsedy avia Faduden sau nvla.Unsede
33 |3.3.4 Savunuusznduiudiiesaseddesiuntsasdia uazdnduns lnsuna 3 nan. - nan. waudl
anausufingilfasudau aelulasuna 3 WHUEZEY
Whvane 1 ads NARZEN
%(shau)
.0, N ila danug
1318, w.A. 9.
n.a. .0, n.g.
- - 1
0.0, W.g. 5.0.
34 |1.1 nMsUszyureuInIiYg VDO Conferences lnsung 1-4 nsd. v, nsd. unud 4
Wi 64 ade non. UHUATEAN 2
4 as (lnsandas 1 ado) / mizea il Ay 1-3 (sandeiin) WagzaN 1
%(1ou) 50.00%
1., .. fi.a uruazan lasunat 1
1 uaavay lasuna 1 1
1. n.A. f.e %lasand 1 100.00%
1 #01UY WU
n.a. a.a. n.g.
1
0.0, W.g. 5.0.
1




nuuvasuseeu KPl vasutassuludain nna.3 Uszanl 2565 (datusasau unsa - wauaau 2565 )

Strategic Measures 3uiinvau Unit . . o - .
o . . ASEAU /KB nWa.dnsete AWa. JeUNTe 394 nwa.Unsedy
s Ian1saiuay 318974 A in
Lewmuleune / eunuiigdiutyvueunng
1.1 Sesazanugnéios uazanuasuiuvesdeyaiivesluszuy GIS 7. Jovay
(hmsnened BrseRy 1> 95 % 95.00 95.00 95.00
sthmnead frsesy 2 — 96 % wWnuneazen Aszau 2 96.00 96.00 96.00
sthmnead frsesy 3 — 97 % wWnuneazan Aszau 3 97.00 97.00 97.00
(hmsneed Arseay 4 —> 98 % wWhinneazay A1szav 4 98.00 98.00 98.00
ihmneidl frsesy 5-> 99 % wWvinneazay Arszau 5 99.00 99.00 99.00
F0UL U.A. - W.A. 2565 wWviuneagau (Lﬂ‘ifa\i) 39,743 16,189 55,932
WA (m‘%aa) 39,714 16,175 55,889
nau (3ovaz) 99.93 99.91 99.92
KPI 5.00 5.00 5.00
Hwiin 2 2 2
ASLLUY 10.00 10.00 10.00
1.2 $osazanugndoaidenunmussszuudmineusadluszuy GIS 179, Jouay
(Data Cleasing)
ihmsnened ArseRy 1 —> 90 % 90.00 90.00 90.00
(hmsneed ArseRy 2 —> 92 % wWhinneazay A1szav 2 92.00 92.00 92.00
(hmsnened ArseRy 3 —> 94 % wWhinneazay A1szau 3 94.00 94.00 94.00
(hmsneed ArseRy 4 —> 96 % wWhinneazay A1szav 4 96.00 96.00 96.00
il g13eaU 5> 98 % Wanegazay Aszau 5 98.00 98.00 98.00
an1uy 1.6, - 1A, 2565 Whasneazan (A3a9) 616 400 1,016
HAIY (1A5a4) 616 400 1,016
wasu (Govaz) 100.00 100.00 100.00
KPI 5.00 5.00 5.00
il 2 2 2
ASLLUY 10.00 10.00 10.00




nuuvasuseeu KPl vasutassuludain nna.3 Uszanl 2565 (datusasau unsa - wauaau 2565 )

Strategic Measures 3uiinvau Unit . . o - .
o . . ASEAU /KB nWa.dnsete AWa. JeUNTe 394 nwa.Unsedy
naueidnnIsAniue 389U Miwn
1.3 Segavanugnisvesdoyanioutadlugiudeya svuu GIS 7. Jovay

>
&

(Whwaneyiad frseau 1> 84 % 84.00

>
&

(Whwaneyiad frsedu 2 —-> 87 %

o

wWnuneazen Aszau 2 87.00 87.00 87.00
sthmnead frsesy 3 — 90 % wWhnuneazen Aszau 3 90.00 90.00 90.00
sthmnead frsesy 4 — 93 % wWnuneazan Aszau 4 93.00 93.00 93.00
ihmneidl @rsesy 5-> 96 % wWvinneazay Aszau 5 96.00 96.00 96.00
UL U.A. - W.A. 2565 wWviuneazau (Lﬂ%a\i) 605 382 987
AL (1A389) 604 382 986
wasu (Sovaz) 99.83 100.00 99.90
KPI 5.00 5.00 5.00

Hwiin 3 3 3
ASLLUY 15.00 15.00 15.00

1.4 fewazganugneesvastoyaguninitosiunazdnnouly 177, Jouay

szuulilugiudoya Gls

>
<& '

(el mrseay 1> 95 % Whvneayen A1sgeu 2
(el Arseay 2 —-> 96 % Whvneaven A1sgeu 3
(Whveiall Arseay 3 —> 97 % Whvneayen Arsgeu 4
(Whveiall Arseay 4 —> 98 % Wianeagau A1szaU 5
1T mseay 5> 99 % wWvneazay (A3e9)
A0U U.A. - W.A. 2565 Wa9Y (1A509)

wasu (Govaz)

KPI

Yniin

ATLUY




nuuvasuseeu KPl vasutassuludain nna.3 Uszanl 2565 (datusasau unsa - wauaau 2565 )

Strategic Measures

wnasdan1saiiuanu

1.5 anud5avedlaseinig Green Office vad nla.3
1.5.1 nsfivensiusesdriinanudifedll Ussnaumie nviv. 8 wits
.

(nla Juady, nna.e.luulng, NE.0.YUNN, Anla.e. U uniianised,

nvla.e.dUanend, nvla.e.vuped, nila.a.Snuys, nila.e.Avsgi)

>
&y o

(el Arsedy 1 —-> 50 Azl
ithwnesiall frsedy 2 —> 60 AU
ithwnesiall Frsedy 3 —> 70 AU
ithwanesiall Frsedy 4 —> 80 Az
il frsesy 5-> 90 Py

Uszfiudud 2565

3uiinvau

91897

nan.

Unit

YidaeIn

ATUU

ANSZAU /HaeTU

Whymneayen A1szau 2

Whvneayean A1szau 3
Whyneayen A1szau 4

Wiuneagau A1szau 5

nwa.Unsede

2.0
NWE. UMV

WNadU

KPI

Untin

ASLUY

1.5.2 nydlveneergnssusesdinauddes (@msu niv. fvee

Sumsiusowa el 2561) Usenousae nviw. 2 wis

(nwe.dR2, N9 uN3(Esw)
(Whnaneyiad Arsedu 1 —-> 50 Azl

>
&y

(hsginat mrseay 2 —-> 60 Azl

>
&y

{Whnaneiiad Arsedy 3 —-> 70 Az
(Whnaneyiad Arsedy 4 —> 80 Azl
1y A1seay 5--> 90 AziUL

Uszifiudud 2565

nan.

ATLLUU

wWhnuneazeu Aszau 2
Whvneaven A1sgeu 3
Whvneayen Arsgeu 4

Wianeagau A1szaU 5

0.00

0.00

0.00

0.00

0.00

NASIU 0.00 0.00
KPI agsgnineadiunis agsznineaiiunis
Yniin 0 0

ATLUY

52u nWe.Unsate




nuuvasuseeu KPl vasutassuludain nna.3 Uszanl 2565 (datusasau unsa - wauaau 2565 )

Strategic Measures

wnasdan1saiiuanu

1.6 mmmmia‘lumim?mmmumiawu

»
o Jo

1.6.1 mwmumsvﬁmﬁmuamuﬁL?Jummmmaammm a2
(uasudsesnsdidndusengng swn.(n2) 20 duum uaz
WYN.(R3) 35 AUV, auﬂﬁxmﬁuﬁmmmamﬁﬁ nud.)

16.1.1 nMwsmnsinsnefiintuess
sthmnead arsesy 1 —> 80 %
Whwnesll frsedy 2 —> 85 %
sthmneiad frsesy 3 —> 90 %
hwnesall frsedy 4 —> 95 %
sthuneiad f@rsesy 5-> 100 %

A0UL U.A. - W.A. 2565

3uiinvau

91897

nYY.

Unit

YidaeIn

Sovay

ANSZAU /HaeTU

Whymneayen A1szau 2

Whvneayean A1szau 3
Whyneayen A1szau 4

Wiuneagau A1szau 5

nwa.Unsede

0.027
0.028

0.030

0.033

2.0
NWE. UMV

0.360

0.379

52u nWe.Unsate

0.330

0.350

0.371

0.392

0.412

SWN.(N2): WHLIY (F1UUN)

0.000

0.000

0.000

SHN.(N2): NAU (B1UUIN)

D00

0.000

0.000

SWN.(n2): naeu (3aeaz)

ag52nINANTUNT

ogsyninesiung

1

WUN.(23): ALY (Buun) 0.033 0.020 0.053
WUN.(23): AU (Buum) 0.033 0.110 0.143
wn.(23): wasu (Govaz) 100.0¢ 550.00% 269.81%
AU WAL (@) 0.359 0.359
UL e (§uunmn) 0.030 0.000 0.030
nve.: waeu (Govaz) #DIV/O! 0.00% 8.36%
SAUUNUY (FT1UUM) 0.033 0.379 0.412
suNaIY @uun) 0.063 0.110 0.173
s2unay (Gawaz) 190.91% 29.02% 41.99%
il 2 2 2
ASLLUY 10.00 2.00 2.00




8.1

wuunasusI89u KPI vaswiaeauludain nwla.3 Uszanl 2565 (@anuzdsau ansina - wawn1Au 2565 )

Strategic Measures

wnasdan1saiiuanu

1.6.1.2 Anuaansalumsdnanenuunwu

(Whwaneyiad frseau 1 -> 80 %

¢

&y

(Whwaneyiad prsedu 2 —-> 85 %

>
&y

(Whwaneyiad fArsedu 3 —> 90 %
(Whaneyiad frsedu 4 —-> 95 %
(Whyseiall Arseay 5--> 100 %

A0UE U.A. - N.A. 2565

3uiinvau

91897

nYY.

Unit

YidaeIn

Sovaz

ANSZAU /HaeTU

nwe.Unsede

AWE. AU

52u nWe.Unsate

80.000 80.000 80.000
wWhinneazay A5z 2 85.000 85.000 85.000
wWhinneazay A1sziu 3 90.000 90.000 90.000
wWhinneazay A1szeu 4 95.000 95.000 95.000
Waneazay Aszau 5 100.000 100.000 100.000
Tasuna 1: wwuaw @uum) 0.033 0.020 0.053
lasuna 1: wasu Erwum) 0.033 0.020 0.053
lasuna 1: wanu (Gozaz) 100.00 100.00 100.00
Tasuna 2: wwuay (@uum)
lasuna 2: wasu Erwum)
lasuna 2: wasu Gowvaz)
lasund 3: unueu @wum)
lasund 3: wasu @wum)
lasund 3: wasu Gowag)
Tasuna 4: uwuau @uum)
lasuna 4: wasru Erwum)
lasuna 4: wasu Gowvaz)
m?iawaem (ovas) 100.00 100.00 100.00
KPI 5.00 5.00 5.00
it 2 2 2
ASLLUY 10.00 10.00 10.00




nuuvasuseeu KPl vasutassuludain nna.3 Uszanl 2565 (datusasau unsa - wauaau 2565 )

Strategic Measures 3uiinvau Unit . . o - .
o . . ASEAU /KB nWa.dnsete AWa. JeUNTe 394 nwa.Unsedy
s Ian1saiuay 318974 A in
1.6.2 amsamsidndrearldtnentiau audl nva.3 fmua nYY. Sovay
sthmnead frsesy 1 —> 55 %
sthmnead @rsesy 2 — 65 %
sthmnead arsesy 3 — 75 % wWnuneazen Aszau 2
sthmnead arsedy 4 — 85 % Whvneayean A1szau 3 1.857 1.235 3.092
ithmneidl @rsesy 5-> 95 % wWnuneazen Aszau 4 2.104 1.400 3.504
A01UL U.A. - WA, 2565 Waneazay Arszau 5 2.352 1.564 3.916
wWhazay (@wum) 2.476 1.647 4.122
Waw (Fruum) 3.458 2.660 6.118
wau (ovaz) 139.66 161.51 148.42
KPI 5.00 5.00 5.00
Hwiin 2 2 2
ASLLUY 10.00 10.00 10.00
1.7 seldangshaiiAsatlewes PEA nugy. fuum
(el Brsesy 1 —> 438.80 §mum 3.14 2.26 5.39
(el Brsesy 2 —> 450,35 §mum wWhinneazay A1szav 2 3.22 2.32 5.54
(hmsneed Brsesy 3 —> 461.90 §mum wWhinneazay A1szau 3 3.30 2.38 5.68
(el A5y 4 —> 473,45 S wWhinneazay A1szav 4 3.38 2.44 5.82
(e Arseay 5> 485.00 11U Waneazay Aszau 5 3.47 2.50 5.96
F0UL U.A. - W.A. 2565 wasu @uum) 5.83 3.82 9.64
nasy (Govaz) 168.11 152.99 161.75
KPI 5.00 5.00 5.00
il 2 2 2
ASLLUY 10.00 10.00 10.00
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nuuvasuseeu KPl vasutassuludain nna.3 Uszanl 2565 (datusasau unsa - wauaau 2565 )

Strategic Measures 3uiinvau Unit . . o - .
o . . ASEAU /KB nWa.dnsete AWa. JeUNTe 394 nwa.Unsedy
NASIIANTITALUIIY 91897U hIBIN
1.8 anudiSalumsinszifovanedoans S 71 duma nua. bl
et frsesy 1 —> s 1
et frsesy 2 —> sy 2 wWnuneazen Aszau 2
el Frsesy 3 —> seAu 3 wWhnuneazen Aszau 3 3.00 3.00 3.00
el Frsesy 4 —> sz 4 wWnuneazan Aszau 4 4.00 4.00 4.00
ithmneid @rsesy 5-> s2au 5 wWvinneazay Aszau 5 5.00 5.00 5.00
UL U.A. - W.A. 2565 N9 0.00 5.00 5.00
KPI agsenineddiunis 5.00 5.00
Hwiin 3 3 3
ASLLUY #VALUE! 15.00 15.00
1.9 mrudidvesmsiaiunirandamnaedess nay. Sovaz
(hmsneed ArseRy 1 —> 30 % 0.00 0.00 0.00
(hmsneed ArseRy 2 —> 45 % wWhinneazay A1szav 2 0.00 0.00 0.00
(el grses 3 > 60 % wWhinneazay A1szav 3 0.00 0.00 0.00
(hmsnened ArseRy 4 —> 75 % wWhinneazay A1szav 4 0.00 0.00 0.00
ihweil grses 5 > 90 % Waneazay Aszau 5 0.00 0.00 0.00
A01ug U.A. - W.A. 2565 Waneazay () 0.00 0.00 0.00
Hasu (Un) 0.00 0.00 0.00
wasy (3ovaz) Laisinsaanil Taifinshavi Lifinnsaonil
KPI 5.00 5.00 5.00
il 2 2 2
ASLLUY 10.00 10.00 10.00
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nuuvasuseeu KPl vasutassuludain nna.3 Uszanl 2565 (datusasau unsa - wauaau 2565 )

Strategic Measures 3uiinvau Unit . . o - .
o . . ASEAU /KB nWa.dnsete AWa. JeUNTe 394 nwa.Unsedy
NANIANISANTUIIU 189U Widaedn
1.10 1e¥adayifesd MmmsnumassuazAenuiiideidss nan. Jovay
1Ml AsERY 1> 0 AzuuY
1 ASERY 2 —> 2.5 Az Whymneayen A1szau 2
1Ml ASERY 3 —> 5 AzuuY Whvneayan A1szau 3 0.00 0.00 0.00
1yt AsERy 4 —> 7.5 Az Whyneayen A1szau 4 0.00 0.00 0.00
sthmneiad drsedy 5 > 10 psuuy wWvinneazay Aszau 5 0.00 0.00 0.00
Uszdiudulasing 2/2565 HAIY 0.00 0.00 0.00
KPI agsenineddiunis agseninediiunis agsenineadiunis
Savsin 2 2 2
AT
1.11 anudidalumsauiunuaiunes Enabler 8 fu non. fouay
el rszsy 1> 60 % 0.00 0.00 0.00
sthmneiad arsesy 2 — 70 % wWhnuneazeu Aszau 2 0.00 0.00 0.00
(hmsnened ArseRy 3 —> 80 % wWnuneazen Aszau 3 0.00 0.00 0.00
sthmneiad @rsesy 4 — 90 % wWnuneazeu Aszau 4 0.00 0.00 0.00
it @rsesy 5 —> 90 % wWvinneazay Arszau 5 0.00 0.00 0.00
Useifiulasung 2/2565 NASIU 0.00 0.00 0.00
KPI agsgnineadiunis agsznineaiiunis agsgnineaiiunis
Savisin 3 3 3

ATLUY




15.1

nuuvasuseeu KPl vasutassuludain nna.3 Uszanl 2565 (datusasau unsa - wauaau 2565 )

Strategic Measures 3uiinvau Unit . . o - .
o . . ASEAU /KB nWa.dnsete AWa. JeUNTe 394 nwa.Unsedy
NANIANISANTUIIU 189U Widaedn
1.12 pmudndalumsuiulgeng suideudededu nan. Sovaz
wdnnasielAnmunaasi Usudmlunssiiuay
Wil frsedy 1> 80 % Whymneayen A1szau 2
Wil frsedy 2 —> 85 % Whvneayan A1szau 3
ihwnesiall frsedy 3 —> 90 % Whyneayen A1szau 4
sthmnead arsesy 4 — 95 % wWvinneazay Aszau 5
1ty AsERY 5 —> 100 % WA
KPI
Savsin
AT
1.13 wruuimnduanulaenfuegeasidwardeiios n79. Sovaz

(Whwaneyiad frsedu 1 —-> 80 %

(Whveiall mrseay 2 —> 85 %
(Whveiall Arseay 3 —> 90 %

>
&y

{Whnsneiiad Arsedu 4 —-> 95 %
1y Arseay 5 —> 100 %

A0UL U.A. - W.A. 2565

Whvneaven Asgeu 2

80.00

80.00

80.00

85.00 85.00 85.00
wWnuneazen Aszau 3 90.00 90.00 90.00
wWnuneazeu Aszau 4 95.00 95.00 95.00
wWvinneazay Arszau 5 100.00 100.00 100.00
WA 100.00 100.00 100.00
KPI 5.00 5.00 5.00
il 1 1 1

ATLUY




nuuvasuseeu KPl vasutassuludain nna.3 Uszanl 2565 (datusasau unsa - wauaau 2565 )

Strategic Measures 3uiinvau Unit . . o - .
o . . ASEAU /KB nWa.dnsete AWa. JeUNTe 394 nwa.Unsedy
nausidansALEueI 389U iea
1.14 avwdnisslumsaieguivamizyaainsdsed ana.iievigsi nan. Sovaz

(PEA Startup) Témauauanu

>
& o

(Whwaneyiad Arseau 1> 80 % Whymneayen A1szau 2

Wil frsedy 2 —> 85 % Whvneayan A1szau 3
ihwnesiall frsedy 3 —> 90 % Whyneayen A1szau 4
sthmnead arsesy 4 — 95 % wWvinneazay Aszau 5
1ty AsERY 5 —> 100 % WA
A01UY U.A. - W.A. 2565 KPI
Savsin
AT
1.15 mméﬁL%sruaaLmumuzﬁw*ﬁuﬁgmqﬂﬁﬁﬂuiuawaaaq non. Sovaz

(Sandbox) nnmslnilan

(Whveial mrseay 1> 80 % Whvneaven Asgeu 2
(Whveiall mrseay 2 > 85 % Whvneayen A1sgeu 3
(Whveiall mrseay 3 —> 90 % Whvneayen Arsgeu 4
(Whveiall mrseay 4 —> 95 % Wianeagau A1szaU 5
1y Arseay 5 —> 100 % WA
A07UE 1.0, - W.A. 2565 KPI
Untin

ATLUY




15.5

nuuvasuseeu KPl vasutassuludain nna.3 Uszanl 2565 (datusasau unsa - wauaau 2565 )

Strategic Measures 3uiinvau Unit . . o - .
o . . ASEAU /KB nWa.dnsete AWa. JeUNTe 394 nwa.Unsedy
NASIIANTITALUIIY 91897U hIBIN
1.16 arwdidalumaifiuuszAnsnmnisteainsenanssuulidh nUgY. Souay
wazUimseudlilnmsdatewagsossufldln ( ) Tusedty 80.00 80.00 80.00
Safety Stock) wWnuneazen Aszau 2 85.00 85.00 85.00
el frsesy 1 —> <20 % wWhnuneazen Aszau 3 90.00 90.00 90.00
sthmnead frsesy 2 — 20 % wWnuneazan Aszau 4 95.00 95.00 95.00
(hmsneed ArseRy 3 —> 30 % Waneazay Aszau 5 100.00 100.00 100.00
(hmsneed ArseRy 4 —> 40 % WA 0.00 0.00 0.00
sthmnead @rsesy 5 —> 50 % KPI agsenineddiunis agseninediiunis agsenineadiunis
Usziliulnsung 3/2565 it
ATHUY
1.17 enudusalunsuimsgnAnnsdilniiu AUy, Sovas
(el grses 1 > 45 % 45.00 45.00 45.00
(el grses 2 > 50 % wWhinneazay A1szav 2 50.00 50.00 50.00
(el grsesy 3 > 55 % wWhinneazay A1szav 3 55.00 55.00 55.00
(e grsesy 4 > 60 % wWhinneazay A1szav 4 60.00 60.00 60.00
(el grses 5 > 65 % Waneazay Aszau 5 65.00 65.00 65.00
Wmsneazan Guaulude) 245.00 170.00 415.00
uaen (S1uauluda) 225.00 161.00 386.00
Sudsuidiu 2.0, 2565 wasy (3ovaz) 94.29 99.41 96.39
KPI agsgnineaiiunis agszninaiiunis agsEnineaiiuns
il 2 2 2
ATHUY




15.7

nuuvasuseeu KPl vasutassuludain nna.3 Uszanl 2565 (datusasau unsa - wauaau 2565 )

>
& '

1Whnead mrseau 1 -—-> 1 Aziuy

1Whnead mrseay 2 —-> 2 Azluu
1Whnesad Arseay 3 —> 3 AzluY

>
&

et A1sERy 4 > 4 pzuuy
eV mrseay 5 —-> 5 pziuy

BSuvszidiu .o, 2565

Strategic Measures 3uiinvau
wnasdan1saiiuanu 189U
1.18 wandmet Usn1s niensruwnulmlflasuanmsiuiangsuy nan.

Unit

YidaeIn

ASHUUY

ANSZAU /HaeTU

Whymneayen A1szau 2

nwa.Unsede

2.0
NWE. UMV

52u nWe.Unsate

wWhnuneazen Aszau 3 0.00 0.00 0.00
wWnuneazan Aszau 4 0.00 0.00 0.00
wWvinneazay Aszau 5 0.00 0.00 0.00
N9 1.00 1.00 1.00
KPI agsenineddiunis agseninediiunis agsenineadiunis
Hwiin 2 2 2

ASLLUY




16
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nuuvasuseeu KPl vasutassuludain nna.3 Uszanl 2565 (datusasau unsa - wauaau 2565 )

Strategic Measures 3uiinvau Unit .
. o ANZAY /HAIY
inastinnisandueu 189U iaedn
2. unnamiihfianuduiavau (30 %)
2.1 msusmsAldsnenunasitamensiu N9 Sovay
2.1.1 msvsmsmldaelumsanfiunuvemiisnu 10.019 4.498 14517
el frsesy 1 > 101.211 % wWhinneazay A1szeu 2 9.899 4.444 14.344
sthmneiad frsesy 2 —> 100.00 % wWnuneazan Aszau 3 9.779 4.391 14.170
(hmsneed BrseRy 3 —> 98.789 % Whaneavay Asesiu 4 9.659 4.337 13.996
ihmneed Brsesy 4 —> 97.578 % Waneazay Arszau 5 9.540 4.283 13.822
ithuneiad frsesy 5 > 96.366 % Was (wum) 7.308 3.947 11.255
A07UY 1.0, - W.A. 2565 wasu (Govaz) 74.73 89.89 79.43
KPI 5.00 5.00 5.00
Hwiin 2 2 2
AU 7.50 7.50 7.50
2.1.2 myvdmsalddesudunuiinuald 7 Ussan Ny, Sovay
(et Arseay 1 —> 104 % 3.63 128 491
(e Arseay 2 —> 102 % wWnuneazeu Aszau 2 3.56 1.25 4.82
(et ArseaY 3 —> 100 % wWnuneazen Aszau 3 3.49 1.23 4.72
(gD ArseRy 4 —> 98 % wWnuneazeu Aszau 4 3.42 1.20 4.63
(hmsnened ArseRy 5 —> 96 % wWvinneazay Arszau 5 3.35 1.18 4.53
A07UY 1.0, - W.A. 2565 WasY (Euum) 1.78 0.82 2.60
nasy (Govaz) 51.00 66.59 55.05
KPI 5.00 5.00 5.00
il 1 1 1
AU 5.00 5.00 5.00
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Strategic Measures 3uiinvau Unit . §
. . ANZAY /HAIY -
s Ian1saiuay 318974 A in
2.2 ArudnSavesnsanlunumuuauUiiinns
2.2.1 anwdnsavesmsafiunumusauUiiinng a2 nuA. Soway
2.2.1.1 Usziliulpetiusiuiuiangsu 65.00 65.00 65.00
(el frsesy 1> 65.00 % wWnuneazen Aszau 2 75.00 75.00 75.00
1y AsERY 2 —> 75.00 % Whvneayean A1szau 3 85.00 85.00 85.00
(gD BrseRy 3 —> 85.00% wWnuneazen Aszau 4 95.00 95.00 95.00
ithmnedl frsesy 4 —> 95.00 % wWvinneazay Arszau 5 100.00 100.00 100.00
ihmsneed BrseRy 5 —> 100.00 % Aanssunansa (Ranssy) 49.00 43.00 57.00
A01UL U.A. - WA, 2565 fanssuiisn Ranssu) 45.00 37.00 53.00
wau (ovaz) 91.84 86.05 92.98
KPI 3.68 3.10 3.80
it 2.5 2.5 2.5
AU 9.21 7.76 9.50
2.2.1.2 UssiliulpgAunmpasiunnudisa nua. Sovaz
(et Arseay 1 —> 65.00 % 65.00 65.00 65.00
(et Arseay 2 —> 75.00 % wWnuneazeu Aszau 2 75.00 75.00 75.00
ihmneed ArseRy 3 —> 85.00% wWnuneazen Aszau 3 85.00 85.00 85.00
(e Arseay 4 —> 95.00 % wWnuneazeu Aszau 4 95.00 95.00 95.00
ihmsneed Brsesy 5 —> 100.00 % Waneazay Aszau 5 100.00 100.00 100.00
A07UY 1.0, - W.A. 2565 wasamAuduse (Gawaz) 4616.00 3912.55 5402.84
Ranssunansie (Fanssy) 49.00 43.00 57.00
WA 94.20 90.99 94.79
KPI 3.92 3.60 3.98
i 1.0 1.0 1.0
ATHUY 3.92 3.60 3.98
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Strategic Measures 3uiinvau Unit . . o - .
o . . ASEAU /KB nWa.dnsete AWa. JeUNTe 394 nwa.Unsedy
s Ian1saiuay 318974 A in
2.2.2 rwdidavesmsdidurumuunuU§iRms i) nva. Sovay
1ty AsERY 1 > 65.00 % 65.00 65.00
ihmneadl frsesy 2 —> 75.00 % wWnuneazen Aszau 2 75.00 75.00 75.00
ithwanesiall Arsedy 3 —> 85.00% Whvneayan A1szau 3 85.00 85.00 85.00
1ty AsERy 4 —> 95.00 % Whyneayen A1szau 4 95.00 95.00 95.00
ihmsneed BrseRy 5 —> 100.00 % Waneazay Aszau 5 100.00 100.00 100.00
UL U.A. - W.A. 2565 wasIUANUEIS (Fouaz) 400.00 400.00 400.00
Aanssunansa (Ranssy) 4.00 4.00 4.00
N9 100.00 100.00 100.00
KPI 5.00 5.00 5.00
vt 0.5 0.5 0.5
ASLLUY 2.50 2.50 2.50
2.3 anudiavesnsiidunuddiidesiamuna nva.3 nva. Sovaz
(et Arseay 1 —> 65.00 % 65.00 65.00 65.00
(et Arseay 2 —> 75.00 % wWhinneazay A1szav 2 75.00 75.00 75.00
ihmneed ArseRy 3 —> 85.00% wWhinneazay A1szau 3 85.00 85.00 85.00
(e Arseay 4 —> 95.00 % wWhinneazay A1szav 4 95.00 95.00 95.00
ihmsneed Brsesy 5 —> 100.00 % Waneazay Aszau 5 100.00 100.00 100.00
#07UE 1.0, - WA, 2565 wasamAuduse (Gawaz) 1931.33 1865.45 2215.40
Aunssusanun (Ranssa) 21.00 19.00 23.00
NE9U 91.97 98.18 96.32
KPI 3.70 4.64 4.26
vt 0.5 0.5 0.5
ASLLUY 1.85 2.32 2.13
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nuuvasuseeu KPl vasutassuludain nna.3 Uszanl 2565 (datusasau unsa - wauaau 2565 )

Strategic Measures 3uiinvau Unit . . o - .
o . . ASEAU /KB nWa.dnsete AWa. JeUNTe 394 nwa.Unsedy
s Ian1saiuay 318974 A in
2.4 fisnnuadaiiliiindndes (SAIF)
2.4.1 sitsnuadaiiliindndes (SAIF) avu. ady/se/d
et arsesy 1 —> 2.57 adys1e/d 12.77
et frsesy 2 —> 2.39 adys1e/d wWnuneazen Aszau 2 5.99 11.90 3.55
et frsesy 3 —> 2.21 adys1e/d wWnuneazan Aszau 3 5.55 11.03 3.29
(e Arseay 4 —> 2.03 Adys1e/d wWhinneazay A1szav 4 5.12 10.16 3.03
(el Arseay 5 —> 1.85 Asy/s1e/d Waneazay Arszau 5 4.68 9.29 2.77
407Uy 1.0, - N.A. 2565 wflnidu (e) 188225.40 169718.70 357888.00
suglHlvianun (518) 39710.00 16210.00 55920.00
N9 4.74 10.47 6.40
= e s«
Hwiin 2 2 2
ASLLUY 9.73 7.29 2.00
2.4.2 fuiiruundeiiliiindados (SAIF) Tu 4 nw gaameu nuu. nfy/s1e/d
(swdsiin) ﬁﬁﬂ'mmqm (nWla.958., ne.Uvs., nwe.Us., nwe.Wune) 2.20
et grsedy 1> 3.84 Asy/ 58/ wWhinneazay A1szav 2 2.07
(e Arsea 2 —> 3.56 ASy/s1e/T wWhinneazay A1szau 3 1.92
(e Arsea 3 —> 3.28 ASy/s1e/T wWhyneazey Aszdu 4 1.75
ihmena Arseay 4 —> 3.00 ASy/s1e/T Waneazay Aszau 5 1.58
ihmneadl Arssdy 5 > 2.72 afy/se/l ufldlniidu (1) 116951.91
AUz 1A, - WA, 2565 aufl#lviavun (518) 54907.00
WA 2.13
il 1.5
ASLLUY 2.31
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(Whwaneyiad frsedu 1 —-> 0.488 A5/578/Y

(Whnaneyiad Arsedu 2 > 0.437 As/578/Y

>

¢

&y

(Whvseiall Arseay 3 —> 0.386 As/$18/T

> >
&y

(Whaneyiad frsedu 4 —-> 0.335 Ase/578/Y
sthvaeniall Arsesy 5 —> 0.284 psy/516/

A0UL U.A. - W.A. 2565

Strategic Measures 3uiinvau Unit . .
o . . ANTEAU /KB 574 nla.Unsed
nasidansaiueu 189U YidaeIn
2.4.3 sitsuuedaiilatiiindes (SAIF) deslva) (e Ay, ¥/
el Arsedy 1 —> 1.675 asy/516/
ithwaneiall Arsedty 2 —> 1.574 asy/516/ Whymneayen A1szau 2
ithwaneiall Arsedy 3 —> 1.473 asy/516/7 Whvneayan A1szau 3
ithanesiall Arsedy 4 —> 1.372 asy/516/ Whyneayen A1szau 4
sthmneid fdrsesy 5> 1.271 asy/se/l wWvinneazay Aszau 5
A0 1.0, - W.A. 2565 au.@”l%’lwﬁﬁv (570)
au.ﬁ"ﬂ%’lﬂﬁy’\mmﬂ (579)
WA
KPI
Fawsin
AT
2.0.4 fidnnundeiilnihindos (SAF) Saugnanmnss AU ASy/e/Al

Whvneayen A1sgeu 2

wWnuneazen Aszau 3
Whvneayen Arsgeu 4

Wianeagau A1szaU 5

ufldlniidu (1)

wfldlvinaun (518)

WNAIU

KPI

Yniin

ATLUY




26

27

nuuvasuseeu KPl vasutassuludain nna.3 Uszanl 2565 (datusasau unsa - wauaau 2565 )

Strategic Measures 3uiinvau Unit . . o - .
o . . ASEAU /KB nWa.dnsete AWa. JeUNTe 394 nwa.Unsedy
s Ian1saiuay 318974 A in
2.5 fuilszoznaniilifiitades (SADN)
2.5.1 sitszeziaitliiindades (saDI) avu. wiii/se/d
(el Arsedy 1 —> 53.71 wiii/s1e/d 198.19 415.86 12271
it frsesy 2 —> 49.09 w6/ wWnuneazen Aszau 2 182.45 382.84 112.95
it frsesy 3 —> 44.47 wii/9e/d wWnuneazan Aszau 3 166.71 349.81 103.20
(et Arseay 4 —> 39.85 wi/s1e/l wWhinneazay A1szav 4 150.97 316.79 93.45
(et Arseay 5 —> 35.23 wi/s1e/l Waneazay Arszau 5 135.23 283.77 83.69
A07UL U.A. - W.A. 2565 wasm*naa(au.é‘lﬂﬂﬁﬁv X szuziamlviiv) 5316771.90 6178441.50 11496033.60
suglHlvianun (518) 39710.00 16210.00 55920.00
N9 133.89 381.15 205.58
= T T
Hwiin 2 2 2
ASLLUY 10.00 4.10 2.00
2.5.2 fufiszuznanluliindidndes (SAID lu 4 aviw. ga521010 nuu. wi/se/A
(swdsiin) ﬁﬁﬂ'mmqm (nla.958., ne.Uvs., nwe.Us., nwe.Wune) 39.58
ihmnened Arseay 1 —> 80.79 wi/s1e/T wWhinneazay A1szav 2 36.16
il f@rsesy 2 —> 73.82 uii/me/d wWhinneazay A1szau 3 32.75
(et Arseay 3 —> 66.85 w518/l wWhyneazey Aszdu 4 29.33
(et Arseay 4 —> 59.88 w518/l Waneazay Aszau 5 25.91
ihmnened Arseay 5 —> 52.91 w518/l rasIuves@uAlElniicu X szezanluiv) 2131489.74
AUz 1A, - WA, 2565 aufl#lviavun (518) 54907.00
WA 38.82
il 1.5
ASLLUY 1.83




28

29

nuuvasuseeu KPl vasutassuludain nna.3 Uszanl 2565 (datusasau unsa - wauaau 2565 )

P
&

1vseviad mrseay 1 —> 12.47 uriy/918/7

(Whaneyiad prseay 2 —> 11.178 wiil/s18/Y

P
&

1hvevad mrseay 3 —> 9.886 W/ 718/Y

P
&

(el Arseau 4 —> 8.594 ui/s1e/T
1vseviad mrseay 5 —> 7.302 uri/718/Y

A0UL U.A. - W.A. 2565

Strategic Measures 3uiinvau Unit . .
o . . ANTEAU /KB 574 nla.Unsed
nasidansaiueu 189U YidaeIn
2.5.3 sdiszaznalvihdadeos (SAD) Weslng ("a.uw) Ay, wii/518/4
ithwaneiall Arsedy 1 —> 26.767 wii/s1e/d
ithwaneiall Arsedy 2 —> 24.695 wnil/s1e/d wWnuneazen Aszau 2
ithwanesiall Arsedy 3 —> 22.623 wil/me/d Whvneayan A1szau 3
ithwanesiall Arsedy 4 —> 20.551 wii/s1e/d Whyneayen A1szau 4
thwnesll frsedy 5 —> 18.479 wil/se/d wWvinneazay Aszau 5
407Uy U.0. - N.A. 2565 nasuves@uflElniidu X szzanlwiv)
au.ﬁ"ﬂ%’lﬂﬁy’\mmﬂ (579)
WA
KPI
Fawsin
ATUUY
2.5.4 fidnnuadsiiliihindos (SAD) Saugeannssu AU wi/eA

Whvneayen A1sgeu 2

wWnuneazen Aszau 3
Whvneayen Arsgeu 4

Wianeagau A1szaU 5

naTmvas(AUFlEINAGU X szeziaanlniu)

wfldlvinaun (518)

WNAIU

KPI

Yniin

ATLUY
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Strategic Measures 3uiinvau Unit . 3 .
. o ANZAY /HAIY - a9
s Ian1saiuay 318974 A in
2.6 msudmsiamavihegapdelussuudmmie a3
2.6.1 Awhegeydelussuudmmie nva.3 Ny, Jovay

el Frseay 1 > 5.82% 6.83 6.83 6.83
el Frssay 2 > 5.77% wWnuneazen Aszau 2 6.77 6.77 6.77
1y ASERY 3 —> 5.72% Whvneayean A1szau 3 6.71 6.71 6.71
(e ArseRy 4 —> 5.67% wWhinneazay A1szav 4 6.65 6.65 6.65
el Frsesy 5 > 5.62% wWvinneazay Arszau 5 6.59 6.59 6.59

A07UY 1.0, - W.A. 2565 WA 6.21 6.21 6.21

KPI 5.00 5.00 5.00

i 15 15 15

ASLLUY 7.50 7.50 7.50

2.6.2 wmaqr;yl,?«aﬁamlﬁmﬂmsﬁﬂLﬁuﬁaniim nlu. Aunthe

(et Arseay 1 —> 8.40 drumdag 0.102 0.000 0.102
(et Arseay 2 —> 8.80 drmday wWhinneazay A1szav 2 0.110 0.000 0.110
(et Arseay 3 —> 9.20 drumdag wWhinneazay A1szau 3 0.118 0.000 0.118
(et Arseay 4 —> 9.60 drmiag wWhinneazay A1szav 4 0.126 0.000 0.126
(hmsneed ArseRy 5 —> 10.00 Al Waneazay Aszau 5 0.134 0.000 0.134
UL U.A. - W.A. 2565 N9 0.058 0.000 0.058
wasu(3auas) 43.28 #DIV/0! 43.28

it 35 35 35

ASLLUY 3.50 #VALUE! 3.50
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Y Strategic Measures 3uiinvau Unit . 3 .
4o o . . ANZAY /HAIY - a9
s Ian1saiuay 318974 A in
2.7 mswinmsusyaugtase (VD) vesusasniiedy
32 |(Fhe(swdia), Al 4y 1-3(5Wden)) . Gt
sthvaeniell Arsesty 1 —> 0.1021 Fuly 0.1022 0.1022 0.1022
ithmneiid Arsesy 2 —> 0.0972 54 0.1021 wWhinneazay A1szeu 2 0.1021 0.1021 0.1021
ithmneiad frsesy 3 —> 0.0926 59 0.0972 wWnuneazan Aszau 3 0.0972 0.0972 0.0972
ihmsneed ArseRy 4 —> >0.0882 89 0.0926 wWnuneazen Aszau 4 0.0926 0.0926 0.0926
thwnesill frsedy 5 —> 0.0882 adly wWvinneazay Arszau 5 0.0882 0.0882 0.0882
A07UY 1.0, - W.A. 2565 NASU 0.0000 7.9189 1.8441
KPI 5.00 FALSE _
i 2.5 2.5 2.5
AZHUL 12.50 0.00 2.50
34 |(APSA) nuw. AZUUU
el Frsesy 1> 55 peuuy 55.00 55.00 55.00
sthmneiad drsesy 2 —> 65 Ay wWhnuneazeu Aszau 2 65.00 65.00 65.00
ihmsneied A5y 3 —> 75 Az wWnuneazen Aszau 3 75.00 75.00 75.00
sthmneiad frsedy 4 —> 85 psuuy wWnuneazeu Aszau 4 85.00 85.00 85.00
sthmaneiad @rsesy 5 > 95 psuuy wWvinneazay Arszau 5 95.00 95.00 95.00
A07UY 1.0, - W.A. 2565 NAYU 75.00 75.00 75.00
wasu(3ovaz) 78.95 78.95 78.95
KPI 3.00 3.00 3.00
it 15 15 15
AU 4.50 4.50 4.50
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Strategic Measures 3uiinvau Unit . . o - .
o . . ASEAU /KB nWa.dnsete AWa. JeUNTe 394 nwa.Unsedy
s Ian1saiuay 318974 A in
2.9 nanuMsnaa1esruUI asauaulasans (,P)
Usedl 2565

2.9.1 WA uneas TG anA. Jouay 60.00 60.00 60.00
it Arsed 1> 60 % wWhymneazey Aszdu 2 70.00 70.00 70.00
el frsedy 2 —> 70 % Whvneayean A1szau 3 80.00 80.00 80.00
sthmnead rsesy 3 — 80 % Whyneayen A1szau 4 90.00 90.00 90.00
sthmnead rsesy 4 — 90 % Waneazay Arszau 5 100.00 100.00 100.00
(e ArseaY 5 —> 100 % Whszau(asas-na) 18.75 6.09 24.85

A07UY 1.0, - W.A. 2565 WNAUAZEN (3995-4l.) 22.80 3.47 26.27
waswGonaz) 121.58 56.92 105.72

g T

it 1.0 1.0 1.0

ATHUY 5.00 1.00 5.00

2.9.2 HauReas 1 nnA. Sovaz

ihyaesiedl Frsedy 1> 60 % 60.00 60.00 60.00
(hmsneed ArseRy 2 —> 70 % wWhinneazay A1szav 2 70.00 70.00 70.00
ihmsnened ArseRy 3 —> 80 % wWnuneazen Aszau 3 80.00 80.00 80.00
ihmsnened Arseay 4 —> 90 % wWnuneazeu Aszau 4 90.00 90.00 90.00
(et ArseaY 5 —> 100 % wWvinneazay Arszau 5 100.00 100.00 100.00

A0 1.0, - WA 2565 Whazau(as9s-nu.) 6.47 4.04 10.51

HAUFTEN (2935-NY.) 13.61 5.18 18.79

wauGosay) 210.33 128.43 178.87

KPI 5.00 5.00 5.00

i 1.0 1.0 1.0
ATHUY 5.00 5.00 5.00
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Strategic Measures 3uiinvau Unit . . o - .
o . . ASEAU /KB nWa.dnsete AWa. JeUNTe 394 nwa.Unsedy
s Ian1saiuay 318974 A in
2.9.3 wauneastoula anA. Sovay
el frsesy 1> 60 % 60.00 60.00 60.00
sthmnead @rsesy 2 — 70 % wWnuneazen Aszau 2 70.00 70.00 70.00
Whwmnesall frsedy 3 —> 80 % Whvneayan A1szau 3 80.00 80.00 80.00
ihwmnesiall frsedy 4 —> 90 % Whyneayen A1szau 4 90.00 90.00 90.00
ihmneidl frsesy 5 —> 100 % Waneazay Aszau 5 100.00 100.00 100.00
A07UY 1.0, - W.A. 2565 wWhazau (KVA) 230.00 90.00 320.00
NATUEZEN (KVA) 1200.00 510.00 1710.00
waswGonaz) 521.74 566.67 534.38
KPI 5.00 5.00 5.00
i 1.0 1.0 1.0
ATHUY 5.00 5.00 5.00
2.10 wamssduslumsiniudueliih goviienyu
2.10.1 $ovawgnviliontu - 1elvig) dos1ld Ny, Jouay 120.00 120.00 120.00
iyt Arsedy 1 > 120% wWnuneazeu Aszau 2 115.00 115.00 115.00
ihmsnened Arseay 2 —> 115% wWhinneazay A1szau 3 110.00 110.00 110.00
ihmsnened Arseay 3 —> 110% wWhinneazay A1szav 4 105.00 105.00 105.00
ihmsnened Arseay 4 —> 105% Waneazay Aszau 5 100.00 100.00 100.00
et Br3edy 5 > 100 % wWhazau@uum) 52.25 3.49 55.74
A01UY WA, - WA, 2565 wasudzaN @uum) 52.22 3.39 55.61
wasu(3ouas) 99.94 97.05 99.76
KPI 5.00 5.00 5.00
il 1 1 1
ATHUY 5.00 5.00 5.00
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Strategic Measures 3uiinvau Unit . . o - .

o . . ASEAU /KB nWa.dnsete AWa. JeUNTe 394 nwa.Unsedy
nausidansALEueI 389U iea
2.10.2 fowazgnuilionyu - eges sevald Ny, Jovay

WhvsneVi Arsesy 1> 90% 90.00 90.00

1Whnesad Arseau 2 —> 85% Whymneayen A1szau 2

85.00 85.00 85.00
ithmneidl f@rsesy 3 —> 80% Whvneayan A1szau 3 80.00 80.00 80.00
(et @rsesy 4 — 75% Whyneayen A1szau 4 75.00 75.00 75.00
(hmsneed ArseRy 5 > 70 % Waneazay Aszau 5 70.00 70.00 70.00
@07y U.A. - W.A. 2565 wWhazau@uum) 32.02 11.97 43.99
wasuazay (wum) 17.69 8.01 25.70
wanuGawaz) 55.22 66.97 58.42
KPI 5.00 5.00 5.00

Hwiin 1 1 1
ASLLUY 5.00 5.00 5.00

2.10.3 Sovazuilanlnionvuiedesuazonvusielg) nYY. Sovaz
AdrszanasUeuiieud 2564

shmsneniad Arseay 1 —> 3% Whvneayen A1sgeu 2

(et Arseay 2 —> 6% Whvneaven A1sgeu 3

>
&y

{Whnsneiiad Arsedu 3 —-> 9% Whvneayen Arsgeu 4

el Arseay 4 —> 12% Wianeagau A1szaU 5

el A5y 5 —> 15% A19t1550 64@EUUM)

A0U U.A. - W.A. 2565 wA1991550 65(@1uUmM)

wauGosaz)

KPI

Yniin

ATLUY
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Strategic Measures 3uiinvau Unit . . o - .
o . . ASEAU /KB nWa.dnsete AWa. JeUNTe 394 nwa.Unsedy
NANIANISANTUIIU 189U Widaedn
2.11 enudnSamundninasiuseidiu nvis Ay U 2565 nan. Sovay
1T Arsesy 1> 55 Azl
il Arsedy 2 —> 60 AU Whymneayen A1szau 2
ithwanesiall Arsedy 3 —> 65 AU Whvneayan A1szau 3 0.00 0.00 0.00
il Frsedy 4 —> 70 AU Whyneayen A1szau 4 0.00 0.00 0.00
ithnesall Arsedy 5 —> 75 Asuu Wiuneagau A1szau 5 0.00 0.00 0.00
Sudszifiunaiion 9.6, 2565 waswGonaz) 0.00 0.00 0.00
KPI agsenineddiunis agseninediiunis agsenineadiunis
Savsin 1 1 1
AT
2.12 Sewazarudnsaveamsuimsmnnsalluiidadedly nuu. Jouay
STUUTMBUSIA 0.00 0.00 0.00
ithmneadl frsesy 1 > 75% wWhnuneazeu Aszau 2 0.00 0.00 0.00
(et Arseay 2 —> 80% wWnuneazen Aszau 3 0.00 0.00 0.00
(et Arseay 3 —> 85% wWnuneazeu Aszau 4 0.00 0.00 0.00
(e Arseay 4 —> 90% wWvinneazay Arszau 5 0.00 0.00 0.00
(e Arseay 5 —> 95% wauGonaz) 0.00 0.00 0.00
Sudseifiunaiion 9.8, 2565 KPI agsgnineadiunis agsznineaiiunis agsgnineaiiunis
Savisin 1 1 1

ATLUY
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