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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) 291980 doeau dandunns (Byanusiagsng)
4o
(Activities / Action Steps) fne dafia . nwe.Uns ey e Sahiden 521 nwe.Unsade
1 |1.1 wilnewne (Sale Engineer) waz/vise wilnsuuimsgnénaedifny (KAMR) idwu lasung 1-4 nua. Wau. nua. wrud 19 13 32
’gﬂﬁ’lLﬁlB‘Ui3’U’]53.1ﬁ’uE‘Lm%ﬁ’m’lﬂﬁﬁ%mﬁ’mﬁ‘iﬁ%Lﬁ%&l uazfiufoyailednuasgndn WUS. . 1-3 (saudein) WHUAZEN 10 7 17
(Customer Insight) ¥84 PEA TagldTusunsussuuiinszvingugnéniisiuunWiniias 1y EEERH] 27 4 31
USNsNUgTHaLE3uYas nva. PEA Customer Recommendation (PCR) ausifivenena %(1fiaw) 270.00% 57.14% 182.35%
% 3 19n (Avfl 2.2 dUv. 330/2564 aeudl 11 fle. 2564) annuz wi #iu
wWhuune a2 897 18
v - Widhvsneliidesnd 5% vesswoufldlsameseluiiud nwa.1-3
Whuane nvia.3 976 A
a.a. . ii.a. wWhne / lasuns
41 52 68 286
1.8, W.A. 8.
99 120 147 243
n.a. a.a. n.e.
138 115 98 202
0.0, W.g. 5.0.
51 33 14 166
. nwa.Uns ey e Sainden 521 nwe.Unsede
2 |21 w0 nviv. deRanssudssduiusiByyauliigndn Download lasuna 1-4 nm. Wuw. asw. wuul 4 4 8
wazldausinu PEA smart plus AW 1-3 (saudein) LELH 2 2 4
wWhvune 1 afa / lpsuna NARZEN 2 2 4
(4 ﬂ%ﬂ /%) %(1hau) 100.00% 100.00% 100.00%
A, . ii.a. weuszay lasund 1 1 1 2
- - 1 wagzay lasuna 1 1 1 2
138, w.A. 6.8, %lasund 1 100.00% 100.00% 100.00%
- - 1 wruszay lasung 2 2 2 4
n.a. .0, n.g. wadzay lasund 2 2 2 4
- - 1 %lasund 2 100.00% 100.00% 100.00%
n.A. WY, 5.0. AUy WY WY WY
- - 1




wrulfiiinns 229 nWa.3 (auwnulfiia 22) Useantl 2565

unuU{URn1s ves nWla.3 (Muunulfina n2) Uszdd 2565

9. unuu{ iR §iuRnveu wan1sALHuOULAaE NH.
(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
4o
(Activities / Action Steps) fne dafia nuw. nwe.Uns ey e JsuTe 57 nwe.Unsede
3 |31 é’ﬂﬁwLquLLasﬁwLﬁunﬁmuuwmﬁamwgwh SAIFI&SAIDI aw.ngudmuneg losuna 2-4 nuY. Wlu. nuY. unudl 1 1
@nviusununelulasung 2 uazdniunisuduasanielulasung 4) nlu. CVGEGHY 1 1
Wvinne il nuw. AWn.YY 1-3 (3udsin) GGEGH] 1 1
(nwa.dugl, nvle.Unves, nvle.finny, nwle.Unsede) %(sHou) 100.00% 100.00%
a.a. . A aanuz WU WU
1Ly, W.A. g
- - q
n.a. .0, n.e.
0.0, W.g. 5.0.
. nwe.Uns ey nWa.Jea 57 nwe.Unsede
41 |41 asavseunazianzimsheliifionsununiouvassireiisneivaniu 80% lasuna 1-3 7. Wau. 7. waut 610 397 1,007
Tnelddayaain OPSA anuz a1 31 Sulnau 2564 Aun.YY 1-3 (5audin) LELH 610 397 1,007
Whvane 29,088 L?ﬁla\i [1GLEGE 610 397 1,007
%(1hau) 100.00% 100.00% 100.00%
a.a. . i 01Uz WU WU WU
14,197 14,198 -
1Ly, W.A. Ly
n.a. .0, n.e.
X W.g. 5.0.
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9. unuu{ iR f3uinvau wan1sALHuOULAaE NH.
(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
4o
(Activities / Action Steps) fne dafia . nwe.Uns ey e Sahiden 521 nwe.Unsade
42 |42 thisyansiasziidng OPSA Tull 2564 undmvinuusnunisufulgessuudmineused losuna 1-3 127, Hau. n7. unudl 15 8 23
INEAUAMUAIAY VUK UNUUTUUTE FareuUTENIN, UNUANGTRINTTHER anA. NVEEGH] 15 8 23
wazuHuUBaS Rz FUUIsEUUS IMineusedn TasRansamdfoudasiifiaym w4y 1-3 (Tandain) GGEGH] 15 8 23
ysianUausInuANYse Loading 1nnd1 100% %(sHou) 100.00% 100.00% 100.00%
wWhuane 1,765 1dos (nruelasiingrony) danuz WY g, WY
.. AN, ii.a.
- 441 442
.. A, .
176 176 177
n.a. a.0. n.8.
117 118 118
0.0, g, 5.0,
AN, ave.Unsede via. Fadigen 521 nwe.Unsete
43 |43 dudumsufulsmiioudamssiriinudgmussiuluihaniesndt 200 v 1A-N.Y. 65 n9%. Hlau. nua. Ul 14 8 22
visolvaavsioudaufufifa 100% Wuduata agration 95% vomdfoulasingany 121, UNUEZEY 7 4 11
(MNeLaYUWBS fifisaiuz D1 vievaneiavlude PM2 fifidaius TECO) anA. FGEESH] 10 2 12
Whnane 1,677 wos (nueasiingron) v A 1-3 (saudein) %(iay) 142.86% 50.00% 109.09%
anews : nelufiou we. 2565 an1ug L] WY
.. . ii.a.
- 176 177
.. WA Ly,
176 176 178
.. a.n. n.g.
176 176 177
.. Y. 5.0.
132 133 -
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9. unuu{ iR

f3uinvau

wansandunuuias nvw.

(szyfansamanniauvsuamiailuung) 291980 doeau dandunns (Byanusiagsng)
4o
(Activities / Action Steps) fne dafia nuw. nwe.Uns ey e Sahiden 57 nwe.Unsede
8 |5.1 daszifevsnedons asuleute wan. lasuna 1-4 ava. W, ava. waut 1 1
Wvinne 71 IGITEN WS, .S 1-3 (Sudsin) WHURZEN 0 0
Wll"IEJWWJ X i'lEN’]uﬂ'TifLu 15 fuwﬁdéﬂWmE Nagssu 0 0
n2 %(1houw) 0.00% 0.00%
a.a. . A annuy agsgndeaniiuns | egszvdnenniiung
1.8, w.A a8
- - - 15
n.a. .0, n.e.
55 12 q 27
0.0, W.g. 5.0.
- - - 29
. nwe.Uns ey e Sainden 57 nwe.Unsede
10 6.1 msuFuunsdayanuneaiieszuvdmelwihnoud 2564 (Uwanediuauay lasang 1-4 127, Hlau. 121, Ul 162 89 251
5.0.2563 sinuz F4) Tiassiulu 2 szuu (GIS id 3 fiu SAP (PS)) ninsu 9nlasinis v Su 1-3 (sawdaiin) URUEZEY 162 89 251
doyavas GIS e 3 WawSeuiiisuiu SAP (PS) (eniiuszuusiwing 22 kv PLGEGE 161 89 250
fiogléfland 115 kv) %(Lau) 99.38% 100.00% 99.60%
wWhvune 100% 01Uz WU WU WU
a.a. . iia
80% 80% 80%
1.8 W.A. q.e
85% 85% 85%
n.a. .0, n.e.
90% 90% 90%
X W.g. 5.0.
100% 100% 100%
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9. unuu{ iR f3uinvau xaMIALEuULAaE NN,
(szyfansamanniauvsuamiailuung) Y381 doeau dandunns (Byanusiagsng)
4o
(Activities / Action Steps) fne dafia . nwe.Uns ey e Sahiden 521 nwe.Unsade
11 6.2 msuFuussdeyanuneaieszuvdmnglning 2564 (Uwanednuauau losuna 1-4 127, Hau. n7. unudl 225 165 390
5.0.2564 snug F4) Tiassiulu 2 szuu (GIS wd 3 fiu SAP (PS)) ninsu 9nlAsinis w4y 1-3 (Tandain) NVEEGH] 225 165 390
dayavas GIS wia 3 iewFudinuiu SAP (PS) (sniiuszuudving 22 kv NATAN 214 165 379
fiogldlan 115 kv) %(1hau) 95.11% 100.00% 97.18%
wWhnane 80% aonuz Wy w1 w1
1.0 AN, ii.a.
60% 60% 60%
.. A, .
65% 65% 65%
n.a. a.n. n.g.
70% 70% 70%
.. Y. 5.0.
80% 80% 80%
AN nne.Unsede e Feduden 521 nwe.Unsete
12 6.3 msuFuunsdeyanunesiteszuvdmelnind 2565 (Uwanedtuauau lasang 1-4 127, Hlau. 121, Ul 59 76 135
nndulasung saug F4) Taseiuly 2 s2uu (GIS wia 3 fu SAP (PS)) nnA. UNUEZEY 59 76 135
nnau ynlasenis deyaves GIS wia 3 erFeuiiisuiu SAP (PS) v du 1-3 (s2udedn) WAETHY 53 71 124
(enuszuudmiing 22 kv fiegldlay 115 kv) %(Lau) 89.83% 93.42% 91.85%
wWhnane 60% donuz Wy gl gl
A, N, ii.a
60% 60% 60%
1Ly, W.A. iy
60% 60% 60%
n.0. a.0. n.8.
60% 60% 60%
0.0, g, 5.0.
60% 60% 60%
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
4o
(Activities / Action Steps) dne dafin . nle.Unsede e Seinden 521 nWe.Unsete
13 |6.4 Usuugsiidafiesluszuu GIS Thnseiuiudeyad fafimasanszuuanuiaeiia lasund 1-4 n7. Wau. . el 24,362 9,326 33,688
Afnddmandeuliiiu 10 wasdaios 4 deu (Hmmnennsenufieuiin . 1-3 (saudein) WHURZEN 24,362 9,326 33,688
saviresumiaieat) ynnu.dy 13, nvla., avle. WagzE 24,228 9,153 33,381
Wiviune 90% %(1houw) 99.45% 98.14% 99.09%
fAnu WU WY WY
A, . ii.a.
90% 90% 90%
1.8, W.A. 8.
90% 90% 90%
n.a. .0, n.e.
90% 90% 90%
0.0, W.g. 5.0.
90% 90% 90%
. nwa.Uns ey e Sainden 571 nwe.Unsede
14 |65 Innzvilvanusein wiisuas . niA3ea dae OPSA lnsuna 1-4 177, tlau. 122, unud
wWviune 100% A 1-3 (saudein) WUz E
NARZEN
%(1how)
a.a. . i 01Uz
.8 W.A. q.e
n.a. .0, n.e.
X W 5.0.
- - 100%
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9. unuu{ iR §iuRnveu wan1sALHuOULAaE NH.
(szyfansamanniauvsuamiailuung) 291980 doeau dandunns (Byanusiagsng)
4o
(Activities / Action Steps) fne dafia . nwe.Uns ey e JsuTe 521 nwe.Unsade
15.1 6.6 Cleansing GIS Data %aaﬂawﬁawa&Ltsﬁﬂﬁﬁnﬁumﬂuﬂ 2564 970 LDCAD adlu GIS Tasuna 1-2 7. W, a99. waut 38 34 72
Tild Sowaz 100 melulasuna 2 (Munewa : niisudasussdunan, Overload, Unbalance) A 1-3 (saudenn) WHUAZEN 38 34 72
whuung 100% NARZEN 38 34 72
wanewe) : melulasung 2/2565 %(1fiaw) 100.00% 100.00% 100.00%
d01uz WY WY WY
a.a. . ii.a.
1.8, W.A. 8.
30% 70% 100%
n.a. .0, n.e.
0.0, W.g. 5.0.
. nwa.Uns ey e Jien 521 nwe.Unsede
16.1 |6.7 avradaunazuiludoya GIS vowdfoulasii OPSA fnanisiufiaund Téun lasuna 1-2 7. Wau. 7. waut 1 2 3
Lmﬁuﬁﬂ@ﬂﬁaﬂniw 170 V, %Loading wsiauiasinndn 150%, %Unbalance 11nnd1 100%, AT 1-3 (Sudann) WNUEZEN 1 2 3
nsdivug mugafiivvesudazin GGEGH! 1 2 3
wWviune 191 1309 %(1how) 100.00% 100.00% 100.00%
a0uz WY WY WY
A, . ii.a.
1318, W.A. 4.8,
30% 70% 100%
n.a. .0, n.e.
X W.g. 5.0.
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- sniuussanglilnsglamianedes esnmsimuanendedilidaau egswiandeasy

9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) 291980 doeau dandunns (Byanusiagsng)
4o
(Activities / Action Steps) fne dafia . nwe.Uns ey e Sahiden 521 nwe.Unsade
1.1 wnurumsiuneldanszualni nuw. nwe.Uns ey e Sahden 521 nwe.Unsade
17 |1.1.1 asnseuuasuileuszindeyandnynuszinndldlnlvigndasasudu (doyadldlu faud 2565) lasuna 1-4 Ny, Wumn. nYY. waut 1,339 634 1,973
iy AanEUnyd, doulunistnseitu, mafmuanenite THlE 100% .Sy 1-3 (52udeie) WNUHZEN 670 317 987
Whvane 74,532 Eil] [1GGEGEY 1,039 578 1,617
Vg : - T-code Zcanr065 T1e9udusiuiuse swwuwﬁuﬁ 1 usawifiou (Toya 31 SuAx 2564) %(1au) 155.19% 182.33% 163.91%
- Angustacd elimsugofmilussuuduluegansuiuuasgndes annug W D] D]
529 AN, way NIn.

* wanewg Anlmaneluisiasidey Aednnuneavauiiudluliigndes (uiuseavauiiiesanasanii)

a.a. . ii.a.
6,211 6,211 6,211
1.8, W.A. 8.
6,211 6,211 6,211
n.a. a.a. n.e.
6,211 6,211 6,211
0.0, W.g. 5.0.
6,211 6,211 6,211
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9. unuu{ iR f3uinvau wan1sanduaunsag v,
(szyfansamanniauvsuamiailuung) 49981 doeau dandunns (Byanusiagsng)
do
(Activities / Action Steps) fne dafia nuw. nwe.Uns ey e Sahiden 57 nwe.Unsede
18 [1.1.2 m'saﬁaué’mﬁ@iﬂlwﬁmszmwﬁagawﬁaﬁﬁﬂﬁuﬁﬁmaﬂﬁwmﬂ 5 woud lasuna 1-4 Ny, N Ny, wrul 3 6 9
usmunsaTAsdudulsaan 1.1.1 Tvigndesasudau 100% oWl S 13 (saudfaia) NTGEGH] 2 3 5
whuung 462 EaL GGEGH] 3 6 9
wanewn : - T-code ZbUr075 Seamumnuil 1 usazfieu (Foya s 3uii18 waednieu 2564) %(1hau) 200.00% 200.00% 200.00%
- Angustacd elimsugofmilussuuuluegansuiuuasgndes aonuz Wy w1 w1
- snulsmanglilasgiamAsnedes esmnmstmuaneniSedilidaiou agssninmisasussuing nasl uaw nsa.
* g Avdngluisaziiou ﬁazﬁwmuiwaaxauﬁLLﬁlﬂJ‘Lﬁgnﬁaﬂ @Fnuneazauiifesanasniin)
1.0 AN, ii.a.
38 38 42
LY. WA ..
38 38 41
n.a. &.0. n.e.
37 38 40
0.0, WA 5.0.
35 36 41
1.2 wwununsiiungldgsiaeiy AN, ave.Unsede via. Fadigen 521 nwe.Unsete
19 [1.21 nenuuaziinnzdiilsiounsnids M dideusia uazAlddiedasne (EBITDA) losuna 1-4 nusy Wuw. nugy. wrul 4 4
(hisamduaamuuasniniasy uasRuatuayuuininiiniasy) v Hu 1-3 (sawdaiin) URUEZEN 1 1
wWviune swumely 25 Sundedulasng (egjsywinedmmen EBITDA) EGEGEY 1 1
e : feyannsuiilsvianudssdilasina %(5iau) 100.00% 100.00%
LU WU WU
.. N, ii.a.
Ly A .y
1 - -
n.a. &.a. n.g.

f.0. W.8. 5.A.




wrulfiiinns 229 nWa.3 (auwnulfiia 22) Useantl 2565

unuU{URn1s ves nWla.3 (Muunulfina n2) Uszdd 2565

10

9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) 291980 doeau dandunns (Byanusiagsng)
4o
(Activities / Action Steps) fne dafia . nwe.Uns ey e Sahiden 521 nwe.Unsade
20 |1.2.2 daduneldgsiaiuauingednm (S-3F-XXX), (S-3J-XXX), (S-3U-XXX) lnsuna 1-4 nva. Hu. aua. uwnud 4 2 6
ngugnAmiasus1ens (Whmneuned Wadwaune 10% vedd 2564) HUS. v 1-3 (saudein) UNUEZEY 0 0 3
Wvinne 125 910 LR 0 0 8
VBN @ T-code Zcsr18l %(1hau) 0.00% 0.00% 266.67%
7 3 \ wrudzay lasund 1 0 0 1
a.a. . ii.a. waszau lasund 1 0 0 0
- - 12% 15 %lasund 1 0.00% 0.00% 0.00%
1., W.A. . wrudzay lasung 2 4 2 6
- - 37% 58 wadzan lnsund 2 5 3 8
n.A. §.a. n.8. %lasung 2 125.00% 150.00% 133.33%
- - 83% 21 Annuy HIY WY WY
0.0, W.g. 5.0.
- - 100% 31
. nwa.Uns ey e Sainden 521 nwe.Unsede
21 |1.2.3 Snwdauuiinisaanasuneaiisssuulwinlidudldlwin coz.2 lasund 1-4 nua. Wau. nua. e ud 0.00% 0.00% 50.00%
dwiundfontasvunalsiiiu 250 kvA laithsndn 50% vessuaunuiiogs NUS. Wuw. nugy. NYEEEH] 16 12 28
ndouvananizsienelul 2565 (lenvunaznnn.aniiuns) AW 1-3 (52udann) [EGEGH] 4 4 8
wWviune 50% %(1how) 25.00% 33.33% 28.57%
e e—— we [ N e e
audiureu sun.(n2) deventideianil a.2nUa.(Us)756/2565 astuil 28 Wweu 2565
a.a. . iia
50% 50% 50%
1.8 W.A. q.e
50% 50% 50%
n.a. .0, n.e.
50% 50% 50%
X W.g. 5.0.
50% 50% 50%
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9. unuu{ iR f3uinvau xaMIALEuULAaE NN,
(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
4o
(Activities / Action Steps) fne dafia . nwe.Uns ey e Sahiden 521 nwe.Unsade
22 |1.24 Li'q%fﬂmiﬁ'uﬁnﬁuwumu‘lu‘lvé’wm‘lﬁﬂsuﬁqu eldiinseld 13 Jey asuna 1-4 nu Hlun. nuey uwnud 691,088 463,347 1,154,435
lan1zAn3es (Y3) TusunisRu Hu. aua. OGEGH] 691,088 463,347 1,154,435
Wiviune seldsen1siuilaiiu 30% 13 Uny¥ lawzdidos Y3 (uldiAnTulud 2565) Wuu. nUe. NARZEN 65,123 28,170 93,293
anewe) : eyadin T-code S_ALR_87012284 iauselssonisius ves nue. T-code ZGLRO39 v 1-3 (saudein) %(1fiaw) 9.42% 6.08% 8.08%
siadadneldmunsieliusannadeyaludiomadludim dmiuiahdeyeazuna annug W gD )]

nsUaludsnuuinns (WMS) vesd 2565 Usznaudeseld 13 Ty

1. eldruimsnusiueevlatiugliliih (41032030)

Teldrmegeunanineinounia (41013010)

N

[

- eldidmaaaugunsallalih (41013020)

eldauiniAngsu (41035020)

e

w

- gldhnraseukazingasnumiioutad (41039020)

TeMRnAe Tonou FounTunioulas (41039030)

o

=

_sldefans anadeu thyssnmszuulidh (41039090)

18laAuInIsuUUATUINAS (41039100)

®

9. 18ldFu3nshndsgunsaidenns (41039120)

10. s7elaAuSnsinausu (41039140)

11. swlaAuSnsinnsndasu (41039150)

12. Mgldmnmageusazingadnuialaldfiu (41039080)

13. selduinsidousiosyuulasstnglitih (41039160)

A, . ii.a.
30% 30% 30%
e W.A. e
30% 30% 30%
n.A. a.0. n.a.
30% 30% 30%
.0, W.Y. 5.0.
30% 30% 30%
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9. unuu{ iR f3uinvau wan1sanduaunsag v,
(szyRanssumanwiaudiunamsaitnng) Y {3891y gafluns (Byanusiagsng)
o
4o
o o o % o
(Activities / Action Steps) Ay dafia nuw. nwe.Uns ey e JeTe 57 nwe.Unsede
23 |1.2.5 dauszyanuniunsuifionu druveldluii (1) lasuna 2 nua. WU, nua. el
ala ay 1 Aanssu avelulasuna 2/2565 WUS. WU A
Wvune 1 fanssu ELEGE
Ve © - NANUUINIIENALAENANLHUNTInD S %(sHou)
- Fnguszand iielinsufiRenduszuuilulvedninsuiuuasgnie aanuz
=
a.a. . i
1Ly, w.A. .
- - 1
n.a. .0, n.e.
n.a. W.g. 5.0.
AN nwe.Unsede ne. 3T s9u nwe.Unsede
24 |1.2.6 dauszyanuniunsufiinu dunuveesaszuulni (v2) lasund 2 nua. Hau. nua. unud
nWa az 1 Aanssu aelulasuna 2/2565 WUS. WUz E
wWhvune 1 fanssy WaFza
MBI © - NENULINISENAAENAUURRas U TS %(5iau)
- Fnguszand iielinsudRenduszuululvednnsuiuuasgnie donuz
=
a.a. . iia
1.y W.A. Ly
- - 1
n.a. .0, n.e.
n.a. n.g. 5.0.
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
4o
(Activities / Action Steps) dne dafin . nle.Unsede e Seinden 521 nWe.Unsete
25 |1.2.7 daUszgununiunsUfuRny dunuuinisuanisue (v3) lasuna 2 nva. Wau. nua. el
ala ay 1 Aanssu avelulasuna 2/2565 WUS. WU A
whuung 1 fanssu NARZEN
vanews, : - naueUUINIsgNAUaEnduuiuTTiReITes %(1hau)
- Angustacd elimsugofmilussuuuluegansuiuuasgndes aonuz
u.A. . A
1.8 W.A. q.e
- - 1
n.a. .0, n.e.
0.0, W.g. 5.0.
13 uwnunuiisduning . nwe.Uns ey e Sainden s9u nwe.Unsede
26 |1.3.1 e¥allanuszuinenoade (AUC) Aiflantug TECO D2 Unwuresine (CLSD F4) Tasuna 1-4 Uy WU, nnA. el 8 9 17
(CLSD/E2) riaul 2565 Tl 100% Wun. nugy. INVEEEH 8 9 17
wWhvune 451 I S 13 (saudein) PLGEGH] 8 9 17
tihvanea aawsin 451 91u dszaaualia nWwW.vineu $1uu 437 9u, ana. Audu 14 9u %(1fiow) 100.00% 100.00% 100.00%
vanew : smamtisdelavii nvia(un.) 35462/2563 daus g} WY WY
a.a. . iia
7% 15% 25%
1.8 W.A. q.e
30% 40% 50%
n.a. .0, n.e.
55% 65% 75%
X W.g. 5.0.
80% 90% 100%
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) 291980 doeau dandunns (Byanusiagsng)
4o
(Activities / Action Steps) fne dafia . nwe.Uns ey e Sahiden 521 nwe.Unsade
27 |2.1 msUaauneadn (@anuz CLSD F4 waz CLSD E2 (snianeu)) lasuna 1-4 nusy Hau. nnA. waut 218 191 409
yneu (CL,P) Tl 50 % T1891u aan. (hisufipudnass) Wun. nugy. OGEGH] 218 191 409
Wvinne 50% . 1-3 (saudain) LR 102 101 203
tlon.(n2) sweunely 35 Sundedulasung %(1hau) 46.79% 52.88% 49.63%
d01uz WY WY WY
a.a. . ii.a.
2% 6% 10%
1.8, W.A. 8.
15% 20% 25%
n.a. .0, n.e.
30% 35% 40%
0.0, W.g. 5.0.
44% 48% 50%
. nwe.Uns e e Sainden 521 nwe.Unsede
28 [1.1 m3liBnismaegshariiestuaeanuazaanliunisveldlini losuna 1-4 nua. #au. nua. unud (3u) 25 25 25
MUY (Doing Business : World Bank) Triffugnénuszinngsia HUS. vt A 1-3 (saudein) SRITAIEUEEH 1 4 5
gaamnssy awnsasnifiumsléfasauazaan mInEa uazadasiaBety Iuuduazau 1 11 12
1. fmasaun 3 1a 4 de 380/220 V 30(100) A. wuulideslnauauladfafines Wi () 1.00 2.75 2.40
2. fiwasuun 3 wid 4 a1y 380/220 V 30(100) A. wuudssUniduuladfaiines 01Uz WU WU WU

3. fimasvuin 1 wa 2 @18 220 V With CT

4. fimasvuin 3 a 4 a9 380/220 V With CT

wWvane

25 Tuufjiiu

Mg : AadesvegaIliuinsgnm = nudnnuiuliuinsvesgndmnee (Ju) /suiugnaildsuuing (ne)

Fudunsnglu 25 Tuufiie

.. N, ii.a.

25 Tuufjiiu 25 Tuufjiiu 25 Tuufjiiu
.. A iy

25 Tuufjiiu 25 Tuufjiiu 25 Tuufjiiu
.. a.A n.g.

25 Tuufjiiu 25 Tuufjiiu 25 Tuufjiiu
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) LMLy doeau dandunis (Byanusiagsng)
o
4o
o o o % o
(Activities / Action Steps) dne dafin v, nle.Unsede AWa.FeuTen 521 nWe.Unsete
281 |2.1 mumunedegninnediiuasusumunszusumsuimsgninsedidny (KAMT) 11..2565 nua. Wau. nua. unwd
'Lﬁaaﬂﬂé’mm1mFhu’]muw’lumnﬁuﬂizawﬁmwmi@u,agnﬁ'] WUS. AWN.AY 1-3 (3udsin) WHURZEN
Wvinne meludouiiunau 2565 LR
%(sHou)
a.a. . A aanuz
- - 1
1.8, WA a8
n.a. .0, n.e.
0.0, W.g. 5.0.
. nwe.Uns ey nWa.Jinen 57 nwe.Unsede
311 3.1 19 nWin.9u 1-3 waz nvld. anfiun1sings PUPAPLUG anaiulgune uan. lasund 1-4 nua. WU, nua. wawt 3
Tnel nuiw.4u 1-3 wisaz 2 1A309 nla. wisaz 1 13aq HUS. AT 1-3 (sandein) WA 1
wWhvune 62 1A399 NARZEN 3
%(1how) 300.00%
A, . iia 01Uz WU
1.8 W.A. q.e
- 30 -
n.a. .0, n.e.
- 32 -
n.a. n.g. 5.0.
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) 291980 doeau dandunns (Byanusiagsng)
4o
(Activities / Action Steps) fne dafia nuw. nwe.Uns ey e Sahiden 57 nwe.Unsede
1.1 Aanssudasiuludvaindad . nwe.Uns ey e Sahden 57 nwe.Unsede
32 |1.1.1 d1599veeusifiAnne Animal Barrier 17;a‘mﬁm%ﬂ%émngﬂmﬁﬂaﬁmn, lasuna 1 nuw. Wy, nuw. weiud 20 20
Disconecting Switch angTulasuna 1 A 1-3 (saudedn) WU E 20 20
wWhnane 300 b EEERH] 20 20
%(1houw) 100.00% 100.00%
a.a. . A dnug WY WY
50 100 150
1.8, W.A. q.e
n.a. .0, n.e.
0.0, W.g. 5.0.
. nwa.Uns ey e Sainden 571 nwe.Unsede
33 [1.1.2 duflunisiada Animal Barrier (mude 1.1.1) TudunaSelulasuna 4 lasuna 1-4 nuw. Wuu. nuw. el 20 20
wWhnane fdlunisle 300 90 @y 100%) vl Hu 1-3 (sandaiin) WHUETHY 6 6
NARZEN 20 20
u.A. N i %(1how) 333.33% 333.33%
- - - a0uz WY WY
1.8 W.A. q.e
30 30 30
n.a. .0, n.e.
40 40 40
X W.g. 5.0.
30 30 30
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
o
4o
o " o ¥ .
(Activities / Action Steps) fne dafia . nwe.Uns ey e JsuTe 521 nwe.Unsade
34 |2.1 draeszuulih aasiidrgmdenanindiuaunin auweuny lnsand 1 nUY. Wuu. nUe. weiud 1 1 2
Wasunaunua (Ms.2000) aelulasing 1 nun.AY 1-3 (3udsin) WHUAZEN 1 1 2
Wvinne a7 U LR 3 2 5
e - Uiumianean 45 v u 47 e Idaenadeatiuduau anvldu 1-3, nvla. $1uau 47 uie (egatles nvivl. ag 1 91) %(1hau) 300.00% 200.00% 250.00%
a.a. . ii.a. aanuz WU WU WU
- 17 30
1.8, W.A. a8
n.a. .0, n.e.
0.0, W.g. 5.0.
. nwe.Uns ey nWa.Jea 521 nwe.Unsede
35 [2.2 dudunsufuuse asasiidrgmdenanindiuauuin auneuny lasuna 4 U, Wuu. Y. Ul 1 1 2
WasumaunLa (MS.2000) anada 2.1 aelulasund 4 AWn.aY 1-3 (5audin) WHUETE 0 0 0
wWhvune a7 N NARZEN 1 1 2
=g - USuidmnean 45 e u 47 9 Tieeaadesiusiuau aviW.du 1-3, nwa. S1uau 47 uis (eghatdes nviv. a2 1 91) %(5iau) 100.00% 100.00% 100.00%
u.A. N iia 01Uz WU WU WY
3L, W.A .y
n.a. 8.0 n.e.
- 15 15
X W 5.0.
15 2 -
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
4o
(Activities / Action Steps) dne dafin . nle.Unsede e Seinden 521 nWe.Unsete
2.3 msasavadsu-thgsinunszuulniiigniees (ewizasesiiiinisanglv)
Tngld Mobile Application APSA (n333adaUKAZRAMIUNANISANTUIY
TnsmaifFeuiisudayavinszuu GIS) aviv. nvla. Uns ety e Sehiden 321 nla.Uns ety
36 |vuewn - lasund 1 uag 2 Tiudag nwv. denldlusunsuuszgnd MIM & MFO w38 APSA lasund 1-4 nuY. Wuu. nuw. unud
- lasuna 3 uaz 4 Wusiaz nvl. 14TUsunsuUszend MIM & MFO wintiu WA, UNUEEEY
23.1 dwds 115 kv @as 4 %) HaEzAy
wWhwune 100%  ¥03 2995.7Winsdnelal %(1houw)
172 1995 (43 2935 x 4 59V) d01ue
u.A. . ii.a.
13 15 15
1Ly, w.A. .
13 15 15
n.a. a.a. n.e.
13 15 15
0.0, W.g. 5.0.
13 15 15
AN nwe.Unsede e Sahudlen s9u nwe.Unsede
37 |2.3.2 ssuudviieusegs 22kv (Uag 2 ady) lasund 1-4 nuw. WUy, nuw. el 26 8 34
wWhvune 100%  ¥03 2995.ivinsdaglal WU, S 13 (saudaia) WHURZEN 13 4 17
1,036 2935 (518 2935 @2 50U) NAFSHU 13 4 17
u.A. N ii.a. %(1how) 100.00% 100.00% 100.00%
50 200 200 a0uz WY WY WY
1Ly, W.A. .
68 - -
n.a. .0, n.e.
50 200 200
X W.g. 5.0.
68 - -
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) LMLy doeau dandunis (Boemusiiagsia)
4o
(Activities / Action Steps) dne dafin v, nle.Unsede e Seinden 521 nWe.Unsete
2.4 nMsnsradauuazuilvgadegadudanidlnihszuudmiieussge uazszuy
aeddiiin asu 100% N5 (awizasesivimsdnelyl) Taeldndesdasnusou
%1 Application APSA (AsaasaumazAnmuNanIsaniunulasnmafisuiisudoya
nszuu GIS) Adasaadeulasung 1-2 uwazudlvaelulasung 1- 4) . nwe.Uns ey e Sahiden s9u nwe.Unsede
38 [2.4.1 @ngde 115 kv lasuna 1-4 nuw. Wuu. nuw. el
Wanang 100%  ¥03 2995.7Winsdnelal WA UHLAZE
43 1993 NARZEN
a.a. . A %(1houw)
- - 10 aanuz
1.8, W.A. q.e
10 10 10
n.a. .0, n.ey
3 - -
0.0, W.g. 5.0.
. nwe.Uns e e Sainden 571 nwe.Unsede
39 |2.4.2 szuudviieusigs 22kV (anglatian) lasund 1-4 nuw. WUy, nuw. el 11 11
wWhvune 100% 903 2995.ivinsdnelal ( 376 2499) WO, S 13 (saudein) WHURZEN 7 7
u.A. . i EGEGEY 11 11
- 26 50 %(1hau) 157.14% 157.14%
1318, W.A. Ly fAnug WY WY
50 50 50
n.a. .0, n.e.
50 50 50
X n.g. 5.0.
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9. unuu{ iR f3uinvau wan1sALHuOULAaE NH.
(szyRanssumanwiaudiunamsaitnng) Y {3891y gafluns (Byanusiagsng)
9
G
o o v % )
(Activities / Action Steps) dne dafin v, nle.Unsede AWa.FeuTen 521 nWe.Unsete
a > v ¥ o )
39.1 (2.5 SAIFISAIDI Unugnaunssu . ave.dnsede GRSk 321 nwe.Unsete
2.5.1 IUNUAIUANAT SAIFIZSAIDI finugnsunssy lnsund 1-4 nuw. Wlu. nuw. unud
wWhuane 2 i, WA, w9y 1-3 (sandaiin) URUEZEY
(TANgnavnIsuEasUIs, wauas) HARZEN
%(sHou)
.. N, A annug
. A iy
- - 2
n.a. a.0. n.8.
a.A. e, 5.0,
39.2  |2.5.2 ANUMIAIUUNUUAIUAN SAIFIZSAIDI 49 2.5.1 losuna 1-4 nuw. duu. nuY. AN nne.Unsede . Jeude 521 nwe.Unsete
wWhnane 2 v, WAU. avin.gu 1-3 (sandsin) unud
(AugnanIsugsuns, wiues) WA UEZEN
TCEEEH
.. N, fi.A %(5iau)
- - - annuz
LT A iy
.. a.n. n.g.
a.a. Y. 5.0.
- 2 -
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9. unuu{ iR

f3uinvau

wansandunuuias nvw.

(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
4o
(Activities / Action Steps) fne dafia . nwe.Uns ey e Sahiden 521 nwe.Unsade
40 |3.1 read1eszuudvniteuseg (su LP) lasuna 1-4 aneA. Wau. anA. weiud 7.30 2.74 10.04
whuung 500.000 2995 - NY. NR5. . 1-3 (saudein) WHURZEN 3.123 1.172 4.295
EGEG 26.120 3.509 29.629
LA, . A %(sHou) 836.35% 299.34% 689.79%
5.00 17.80 23.80 d01uz WY WU WU
1.8, W.A. 8.
39.25 55.10 68.00
n.a. .0, n.e.
71.47 69.50 59.23
0.0, W.g. 5.0.
44.68 28.41 17.76
. nwe.Uns e e Sainden 521 nwe.Unsede
41 |3.2 deadrsszuusvineusen (su IP) lasund 1-4 nnA. WU, nnA. e ud 20.30 0.83 21.13
wWhvune 600.000 2995 - N, WRT. . 1-3 (saudain) WHUETE 10.139 0.412 10.551
[1GLEGE 16.911 6.474 23.384
.0, NN fi.a %(1hau) 166.79% 1570.60% 221.62%
6.00 23.82 25.86 a0uz WY WU WU
3L, W.A. .y
50.46 76.50 104.97
n.a. .0, n.e.
110.36 79.42 57.20
0.0, W.g. 5.0.
38.61 16.90 9.90
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
4o
(Activities / Action Steps) fne dafia . nwe.Uns ey e Sahiden 521 nwe.Unsade
42 |41 nmansradeunazuityuniinesfinund muludsnu U-Cube Tasfiansanann lnsuna 1-4 nua. Wau. nua. wrud 4.50 4.50 4.50
azuuy (NL1) Tnaldszauazuuy NL1 (dzdu) annndnvseviniu 4.5 WU, . 1-3 (saudein) WHUAZEN 4.50 450 4.50
Wvinne Tngldszaunziuuu NL1 (agaw) unnniwidemindu 4.5 LR 5.00 5.00 5.00
%(sHou) 111.11% 111.11% 111.11%
a.a. . ii.a. aanuz WU WU WU
4.50 4.50 4.50
1.8, W.A. 8.
4.50 4.50 4.50
n.a. .0, n.e.
4.50 4.50 4.50
0.0, W.g. 5.0.
4.50 4.50 4.50
. nwe.Uns ey e Sainden 521 nwe.Unsede
43 |4.2 ymsnsesnaeuuazudlefimesafianmiAnunailasuseau lasuna 1-4 nua. Wau. nua. waut 4.50 4.50 4.50
angguntag (NL2) WY, . 1-3 (saudain) WHUETE 4.50 4.50 4.50
wWhvune Togldszaunziuuu NL2 (dzaw) uinnimseminiu 4.5 PGGEGH] 4.99 4.92 4.95
%(1hau) 110.89% 109.33% 110.00%
A, . ii.a. 01Uz WU WU WU
4.50 4.50 4.50
3L, W.A. 4.8,
4.50 4.50 4.50
n.a. .0, n.e.
4.50 4.50 4.50
X W.g. 5.0.
4.50 4.50 4.50
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9. unuu{ iR

f3uinvau

wansandunuuias nvw.

(szyfansamanniauvsuamiailuung) 291980 doeau dandunns (Byanusiagsng)
4o
(Activities / Action Steps) fne dafia nuw. nwe.Uns ey e Sahiden 57 nwe.Unsede
4.3 fupasfldlndrselng aviv. nvla. Uns ety nwaSehiden 321 nla.Unsetle
44 |4.3.1 fimes AMR dudumisasavdsumanmguazudlumuludeanuanszuu AMR lasund 1-4 nua. lau. nua. uHud 4.50 4.50 4.50
wWhwune Toeleszaunziiuy AMR KPI (@zaw) unnnimsewiniu 4.5 W, oW S 13 (saudfaia) URUAZE 4.50 4.50 4.50
[1GGEGEY 5.00 5.00 5.00
a.a. . ii.a. %(1ow) 111.11% 111.11% 111.11%
4.50 4.50 4.50 aa1uz WU WU WU
1Ly, w.A. .
4.50 4.50 4.50
n.Aa. a.a. n.e.
4.50 4.50 4.50
.8, w.e. 5.0.
4.50 4.50 4.50
. nwa.Uns ey e Sainden 571 nwe.Unsede
45 [4.3.2 asaseufiwesldinimelugfivisonisléinihanaannndt 25% yniedas lasana 1-4 nua. Hlau. aua. Ul 100.00%
wWhvune 100% WY, A 1-3 (saudein) WUz E 170
e : nav. fadeyadimesgldlaihsdlungiviensléluihanasminndn 25% naedes TCEEEH 170
wazdansesseiiinuniusninionnnislilumungniauds nwn whamlunsiaaeuuasdiunti %(1how) 100.00%
AUaNTIUETIUTINTIBILEE / 1hlsunsy Survey anld dauz WY

a.a. . ii.a.
100% 100% 100%
1.8 W.A. g
100% 100% 100%
n.a. .0, n.e.
100% 100% 100%
X W.g. 5.0.
100% 100% 100%
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
4o
(Activities / Action Steps) dne dafin . nle.Unsede e Seinden 521 nWe.Unsete
46 |4.4 drsrauazuFuussaunsaiusznauiines fifianwides r3a Henanm loswna 1-4 nua. . nua. unud 100.00% 100.00% 100.00%
wsolivnansienuiitnesdngn swa 05 T U-Cube nnm‘%'m (Yoyadzau 1.a. - n.y. 2565) WAL, vy 13 (2udefe) VGEGH] 935 218 1,153
Wiviune 100% NATAN 935 218 1,153
MNBNY : Whvsnenwswouludeiiteduese a nardu %(1hau) 100.00% 100.00% 100.00%
Usuillunalasung 4 fAnu WU WU WU
u.A. . A
1.8, w.A a8
n.a. .0, n.e.
0.0, W.g. 5.0.
- - 100%
. nwa.Uns ey e Sainden 571 nwe.Unsede
47 |45 asseulinesuvmausswinan Uas 1 ade lasund 1-4 nua. Wau. nua. el
(nMusuauiinngg) WY, WHURZEN
wWhvune 38 CECY NARZEN
%(1how)
a.a. . i 01Uz
- - 10
1.8 w.A q.e
- - 13
n.a. .0, n.e.
- - 15
X W 5.0.
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) LMLy doeau dandunis (Boemusiiagsia)
4o
(Activities / Action Steps) dne dafin v, nle.Unsede e Seinden 521 nWe.Unsete
48 |46 mnaaumﬁmﬁmmqﬁmai‘qw%’u%a VSPP nnuvis Uaz 1 A%y nsung 1-4 nva. Wau. ava. waudl
(31uusEaN N, WY, WU A
whuung 107 8 NARZEN
%(sHou)
a.a. . A aanuz
9 12 15
1.8, WA a8
20 15 5
n.a. a.a n.e.
11 10 10
0.0, Wy 5.0.
4.7 asndeuiimesiifinnnaudssiensazdianisldinih
waziiiuszianisasidion Srdeu . nwe.Uns ey e Sainden 57 nwe.Unsede
49 |a.7.1 fwediiivssTanisaniion adtleslias 2 ads (neiitivsziRnnsnsaanuazdian) lasuna 1-4 nua. Hlau. nua. unwd 5 5
wWhvune 100% WA, A 1-3 (saudedn) WHURZEN 5 5
NARZEN 5 5
u.A. N i %(1how) 100.00% 100.00%
20% 30% 40% a0uz WY WY
1.8 W.A. q.e
60% 80% 100%
n.a. .0, n.e.
20% 30% 40%
X n.g. 5.0.
60% 80% 100%
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9. unuu{ iR

f3uinvau

wansandunuuias nvw.

(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
do
(Activities / Action Steps) fne dafia nuw. nwe.Uns ey e Sahiden 57 nwe.Unsede
50 |4.7.2 funasiifianudssdenisanidia Sovaz 0.01 ﬂaqiﬁuaupﬂﬂwﬁv’wm @0z 1 a5 lasuna 1-4 nua. lau. aua. wrul 18
whuung 268 EaL WY, . 1-3 (saudein) NTGEGH] 11
WagzEy 18
u.a. N ii.a. %(1houw) 163.64%
14 30 30 a0z WY
1Ly, w.A. .
30 30 30
n.a. &.0. n.e.
30 30 30
.. W8, 5.0.
10 a -
4.8 imsnsiranazasiadeuiimesiviiansisae waslimevads
4.8.1 nsdimunang AN nwe.Unsede e Sahudlen s9u nwe.Unsede
51 |4.8.1.1 dmavgedasenadasmsninelansnsusuasssdiuvmizenisldlnin lasana 1-4 nua. Hlau. aua. Ul 1,241 56 1,297
Tiigndesasudau W, i Fu 13 (saudfaia) NYEEEH] 744 33 778
wWhnane 38,792 b ELERH 1,241 56 1,297
ey - drsanuardniiudeyalaglilusunsu Survey 123 %(5iau) 166.80% 169.70% 166.71%
LU WU WU WY
u.A. N ii.a.
3,879 3,879 3,879
1Ly, W.A. .
3,879 3,879 3,879
n.a. &.a. n.g.
3,879 5,819 5,820
.0, W 5.0.
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9. unuu{ iR f3uinvau wan1sanduaunsag v,
(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
do
(Activities / Action Steps) fne dafia nuw. nwe.Uns ey e Sahiden 57 nwe.Unsede
52 |4.8.1.2 ﬁﬂiaagmﬁmﬁv’e Flnsdwianssne Wifi CCTV uazUsailiuniaenisldlni lasuna 1-4 ava. W, nua. el 123
Tiigndesasudau (mundne) WEN. . 1-3 (saudein) WHURZEN 62
whuung 100% GGEGH] 137
4,666 n %(1hau) 220.97%
u.A. N i aanuz WU
50 150 104
1Ly, w.A. g
780 735 726
n.a. &.0. n.e.
716 710 695
0.0, W8, 5.0.
4.8.2 nsdinanaiines . nwe.Unsede e Sahudlen s9u nwe.Unsede
53 |4.8.2.1 asavdeunazIzeinmfiesninans sz vesesinsuusdiuiiosiu lasana 1-4 nua. Hlau. aua. unwd 42 35 77
nnwelaq fiimisensliliinusznfeutisnndn 100 mive . v A 1-3 (soudeiin) MIEEZH] 21 19 40
Wvaneg 2,709 1309 WAFLaN 42 35 77
%(1hau) 200.00% 184.21% 192.50%
a.a. . i 01Uz WU WU WU
100 250 250
1Ly, W.A. Ly
250 250 250
n.a. &.0. n.g.
250 250 250
.0, W 5.0.
250 250 109
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9. unuu{ iR

f3uinvau

wansandunuuias nvw.

(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
4o
(Activities / Action Steps) fne dafia nuw. nwe.Uns ey e Sahiden 57 nwe.Unsede
54 |4.8.2.2 avrvdeunaziigednunfitnesiwmmanwmnieios lasund 1-4 nua. lau. nua. weiud 9 12 21
Ffinaensldniiusesnioutioandn 500 wiae WA, .S 1-3 (Sudsin) WHURZEN 5 5 10
Wvinne 777 \A3eq PGGEGE 9 12 21
%(sHou) 180.00% 240.00% 210.00%
a.a. . A dnug WY WY WU
20 70 70
1.8, W.A. a8
70 70 70
n.a. .0, n.e.
70 70 70
0.0, W.g. 5.0.
70 70 57
. nwe.Uns ey e Sainden 57 nwe.Unsede
55 |49 m’mﬁauﬁma%zﬂ'ﬁ’lwﬁﬁmﬁﬂ Solar roof top 100% uazRansanfndsiings lasuna 1-4 nua. W, nua. waut 100.00%
fudaunau 100% WY, A 1-3 (saudein) WHUETE 3
wWhvune 100% NARZEN 3
%(1how) 100.00%
A, . ii.a. 01Uz WU
100% 100% 100%
1.8 W.A. g
100% 100% 100%
n.a. .0, n.e.
100% 100% 100%
X W.g. 5.0.
100% 100% 100%
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyRanssumanwiaudiunamsaitnng) Y {3891y gafluns (Byanusiagsng)
o
4o
o o o % o
(Activities / Action Steps) Ay dafia v, nwe.Uns ey e JeTe 57 nwe.Unsede
. P o v ¥ o o
5.1 msaglnan il . nwe.Uns ey e JeTe 57 nwe.Unsede
56 |5.1.1 nsanglnaanilnig 42as10 lasuna 4 nnA. W, anA. wawl
wWhwune 1 annil W5, Hdu. nuu. IEGEGH]
anfilwihdnuguna 3 nuw. FEEEEH]
a.a. . A %(sHou)
- - - dauz
1.8 W.A. q.e
n.a. .0, n.e.
n.a. W.g. 5.0.
- - 1
. nwe.Uns ey nWa.Jinen 57 nwe.Unsede
57 [5.1.2 msawlanniluiie anas Tasuna 4 nnA. lau. anA. unul
wWhvune 6 annil W3, WUy, ndu. WHUHZEN
(Fugiiz, afin, Feans, Tuugs, vueatuas, Tnsed) PGGEGH
% (sHau)
a.a. . iia 01Uz
.8 W.A. q.e
n.a. .0, n.e.
n.a. n.g. 5.0.
- - 6
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyRanssumanwiaudiunamsaitnng) Y {3891y gafluns (Byanusiagsng)
o
4o
o o o % o
(Activities / Action Steps) Ay dafia v, nwe.Uns ey e JeTe 57 nwe.Unsede
a ¢ o i o a a, o v ¥ o o
5.2 Anseinazuilunisinanglnlus (Balance Feeder) 22 107 nsdisneluaniiiu 7 MW . nwe.Uns ey e JeTe 57 nwe.Unsede
58 |5.2.1 Ailamzvinnsandnglnlual (Balance Feeder) 22 107 nsalanglvianaiiu 7 MW lasund 1-2 ndu. Wuu. ndu. el
wWhwune 100% (12 Anes) URUAZE
MNEWR) < AT 100% V09easTideivaniu 7 MW EGEGH]
%(1Hau)
a.a. . A aanuz
- - 2
1.8 W.A. q.e
- 7 3
n.a. .0, n.e.
n.a. W.g. 5.0.
. nwa.Uns ey Wa.dinen 571 nwe.Unsede
59 |5.2.2 uBlunsandnglnlug (Balance Feeder) 22 1a% nstidnglwaniiu 7 MW lasund 1-4 adu. WUy, ndu. el
AMULALIIY 970 5.2.1 LELH
wWhvune 5 Hlowpas NARZEN
% (sHau)
a.a. . iia 01Uz
.8 W.A. q.e
n.a. .0, n.e.
n.a. n.g. 5.0.
- - 5
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9. unuu{ iR

f3uinvau

wansandunuuias nvw.

nsavaoudoya Loadol Tufiuil nwa.3 U 2564 wu Srusuilanesfidniteululv

suflunmsuilunszualviin Unbalance Phase Mlagdnidnunul 2565 Tasiinuau 2 awnes

(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
4o
(Activities / Action Steps) dne dafin . nle.Unsede e Seinden 521 nWe.Unsete
60 |53 mawAsusmswunlugdulussuu 22 103 lasuna 1-4 aneA. Wau. AnA. unwd 1.182 0.894 2.076
wWhuang 40 AN 5. v 1-3 (saudeiin) MRILEZH] 0.506 0.383 0.889
NAESHU 7.250 0.894 8.144
u.A. . i.a %(1hau) 1432.87% 233.67% 916.49%
0.400 1.424 1.904 a0nuz W wu wu
. n.A iy
3.140 4.408 5.440
n.a. a.n. n.g.
5.720 5.560 4.740
9.0, W.g. 5.0.
3570 2.270 1.424 7.26
AN, ave.Unsede via. Fadigen 521 nwe.Unsete
61 |5.4 nsudlunszudluiih Unbalance Phase 1fiund1 10% Tuflaunesit van lasuna 1-4 nuu. duu. Ay, unwd
gend1 5 MW 22 17 ynilawnes W22 v A 1-3 (soudeiin) MIEEZH]
wWhnane 2 Hownes EEERH]
e (Fudmine 5 fianes nuu. udaudsudu 2 faeed) %(15iau)
donuz

a.a. . iia
1.8 w.A q.e
n.a. .0, n.e.
- - 2
X W.g. 5.0.
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyRanssumanwiaudiunamsaitnng) Y {3891y gafluns (Byanusiagsng)
4o
(Activities / Action Steps) dne dafin v, nle.Unsede . Sainden 521 nWe.Unsete
5.5 efinslmi/ihegafnds Capacitor usige aviv. nvla. Uns ety v Fedden 321 nla.Unsetle
62 |5.5.1 Fixed Capacitor lasuna 1-4 nlu. Wuu. ndu. el
wWhwune 3,000 KVAR W77, A 1-3 (saudedn) WU E
ELEGE
a.a. . A %(sHou)
- - 900 IRNH
1.8, WA q.e
- - 900
n.a. .0, n.e.
- - 600
n.a. W.g. 5.0.
- - 600
. nwe.Uns ey e Suiuden 57 nwe.Unsede
63 |5.5.2 Switching Capacitor lasuna 1-4 ndu. HUu. nuu. el
wWhvune 3,000 KVAR W7, A 1-3 (saudedn) LELH
NARZEN
a.a. . iia %(1how)
- - - 01Uz
1.8 WA q.e
- - 3,000
n.a. .0, ney
n.a. n.g. 5.0.
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyRanssumanwiaudiunamsaitnng) Y {3891y gafluns (Byanusiagsng)
4o
(Activities / Action Steps) dne dafin v, nle.Unsede . Sainden 521 nWe.Unsete
5.6 WAsNSERNANEUY
5.6.1 mnsavsaeunilugndegaduialu an/medyszuuduming/22/33 13 [@anas) AN, ave.dnsede nvie Sadudiea 321 nwe.Unsete
64 |5.6.1.1 a@andlviilh lasuna 1-4 nuw. Wuu. nuw. el
wWhwune a4 anniln NAU. WHUETE
ELEGE
a.a. . A %(sHou)
- - 20 dauz
1.8, W.A. q.e
20 aq -
n.a. .0, n.e.
n.a. W.g. 5.0.
. nwa.Uns ey e Suiuden 571 nwe.Unsede
65 |5.6.2 msudluvaunBnes 22 1a3 ﬁwqamnswu'lﬁmmsdlﬂﬁ (100%) lasund 1-4 nuw. WUy, nuw. el
gy 15 Tunasanasiany A 1-3 (saudedn) LELH
wWhvune 100% NARZEN
%(1how)
a.a. . ii.a. 01Uz
100% 100% 100%
1.8 W.A. g,
100% 100% 100%
n.a. .0, n.e.
100% 100% 100%
n.a. n.g. 5.0.
100% 100% 100%
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyRanssumanwiaudiunamsaitnng) Y {3891y gafluns (Byanusiagsng)
4o
(Activities / Action Steps) dne dafin v, nle.Unsede . Sainden 521 nWe.Unsete
66.1  [5.7 n3sfuans Technical Loss utailu 5 dau uanmsissiuussdiu 100% Uaz 1 a%e Tasuna 2 ndu. dvu. Ay, urul
(Furagaafeu w.evds wa. 2565 anidudasiifiviunumsliivangega) W UNUEZEY
whuung 100% NARZEN
e 5 du laud %(1hau)
1. suvaBas 115 kv Gy
2. nipwlasmas
3.5%UU 22 kV
4. wiloudasdmiing
5. sruUsmtheusei (mbetuansuaueieamiioulas
A, . A
1.8, w.A q.e
n.a. a.a. n.e.
100% - -
n.a. W.g. 5.0.
. nwe.Uns ey e Suiuden 57 nwe.Unsede
71 [5.7.1 M3f1uan Technical Loss 83 SPP/VSPP fivunuidnszuu lasund 2 nlu. Wuu. ndu. el
wWhvune 127 159 W LELH
NARZEN
a.a. . iia %(1how)
- - - 01Uz
1.8 WA q.e
n.a. .0, n.e.
127 - -
n.a. n.g. 5.0.
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
4o
(Activities / Action Steps) dne dafin . nle.Unsede e Seinden 521 nWe.Unsete
72 5.8 n1591A5124 Loss uenauszaunsshunazindiunuunily lasund 2 nlu. Wuu. nlu. el
whuung 5 Howpos W7, WU A
NARZEN
a.a. . A %(1houw)
- - - dauz
1Ly w.A. g
- - 5
n.a. .0, n.e.
0.0, W.g. 5.0.
5.9 ndoulasinviieg . nwe.Uns ey e Sahudlen s9u nwe.Unsede
73 |5.9.1 muflunszualuih Unbalance iundn 20% (Aa) lasuna 2-4 . WU, . el 2 1 3
wWhvune 135 CECY Wus. nua. WHUETE 1 0 1
e : - Wimneyniedesiifinanisuszinamalusinsy LDCAD Unbalance Ly 20% (sonalnssnd 4/2564) v Hu 1-3 (sawdaiin) WagzEy 2 1 3
- LAY 500, AneusasTanszuUlih : dhdeya GIS fiiunisvh %(1how) 200.00% 100.00% 300.00%
Data Cleansing wagdgwnsioutasmequitiasizsismelusiunsy Ldcad uazsigaunansam 01Uz WU WU WU
USuusdlu aIs leiadaudn
u.A. N i
1.y W.A. Ly
- - 20
n.a. .0, n.e.
20 20 20
X W.g. 5.0.
20 20 15
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9. unuu{ iR

f3uinvau

wansandunuuias nvw.

(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
4o
(Activities / Action Steps) fne dafia nuw. nwe.Uns ey e Sahiden 57 nwe.Unsede
74 |5.9.2 msduildsundiouvasiidreTnanlsivingay (Ineluantiosndn 30 % lnsuna 2-4 7. Wau. 1. waut 2 2
LR TR EVEGIRI L) WUs. . 1-3 (saudein) CVGEGHY 0 0
Wvinne 30 R PGGEGE 2 2
%(1houw) 100.00% 100.00%
a.a. . A dnug WY WU
1.8, w.A a8
- - 5
n.a. .0, n.e.
5 5 5
0.0, W.g. 5.0.
5 5 -
. nwe.Uns ey e Sainden 57 nwe.Unsede
75 |5.9.3 mshnsmdentandduiiaiuussansamnsanglnl (1a3ie) lasund 1-4 nnA. W, nnA. e ud 990 210 1,200
wWhvune 30,000 KVA WR5. A 1-3 (saudein) WHUETE 420 90 510
[1GLEGE 1,220 630 1,850
u.A. . i %(1how) 290.48% 700.00% 362.75%
300 1,070 1,430 a0uz WY WU WU
1.8 W.A. q.e
2,350 3,310 4,080
n.a. .0, n.e.
4,290 4,170 3,550
0.0, W.g. 5.0.
2,680 1,700 1,070
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) LMLy doeau dandunis (Byanusiagsng)
4o
(Activities / Action Steps) dne dafin v, nle.Unsede . Sainden 521 nWe.Unsete
76 |5.10 U%fuﬂqqizum‘hmhmmﬁﬂ lasund 1-4 nnA. Wau. nnA. wawl 0.336 0.336
(Lﬂﬁ'aummﬁﬁﬂﬁﬁmmﬂlﬂmﬁu, fadnelwlngusedn, ﬂ%fuﬂ@awmmmﬁlmwa) WS, vy 13 (2udefe) WNURZEN 0.144 0.144
whuung 50 995-NY. NARZEN 2.151 2.151
%(1houw) 1495.72% 1495.72%
A, . ii.a. aanuz WY WY
0.50 1.78 2.38
1.8, W.A. a8
3.93 551 6.80
n.a. .0, n.e.
7.15 6.95 5.92
0.0, W.g. 5.0.
4.47 284 1.77
. nwe.Uns ey e Suiuden 57 nwe.Unsede
77 [5.11 nunaumsuSuanmsiaues Switch Capacitor Uaz 1 A lasund 1-4 nvu. Wy, nvu. wawt
wWhnane 118 % uau. URUEZEY
NARZEN
a.a. . iia % (sHau)
15 15 15 BN H
1.8 W.A. q.e
14 14 14
n.a. .0, n.e.
11 10 10
0.0, W.g. 5.0.
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) 291980 doeau dandunns (Byanusiagsng)
4o
(Activities / Action Steps) fne dafia . nwe.Uns ey e Sahiden 521 nwe.Unsade
771 |5.12 miﬁﬂga%’nmwﬁaLLﬂmLLiw‘i’wmmﬁx . e Unsede e Seinden 571 nWe.Unsete
5.12.1 wdiauuas 3 wla 100% lnsund 1-4 ava. W, nua. waut 267 100 367
Wnang 11,098 CECY MY, UHLAZE 180 66 246
wﬁawaﬂﬁﬁmqmﬂfﬁmudﬂm 51 PGGEGEN 42 0 42
%(1houw) 23.33% 0.00% 17.07%
1,233 1,233 1,233
1.8, W.A. 8.
1,234 1,233 1,233
n.a. .0, n.e.
1,233 1,233 1,233
0.0, W.g. 5.0.
. nwe.Uns ey . Sainden 521 nwe.Unsede
77.2 |5.12.2 wsiowdas 1 wid 33% lasuna 1-4 nva. WU, nua. waut 60 70 130
wWhvune 3,190 CECY WY, WUz E 41 a7 88
wifoutasiitiongmslémudous 51 FGEESH] 17 0 17
%(1Hau) 41.46% 0.00% 19.32%
354 354 354
1.8 W.A. g
355 355 355
n.a. .0, n.e.
355 354 354
X W.g. 5.0.
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
4o
(Activities / Action Steps) dne dafin . nle.Unsede e Seinden 521 nWe.Unsete
6.1 M3nsrRdeU-thgednmnszuulnilignaees (awizaeesiviinisdnglv)
Tngld Mobile Application APSA (n333adaUKAZRAMIUNANISANTUIY
TnsnnsiSeuiisudayaainszuu GIS)
. ne.Unsede e Sainden 591 nWe.Unsede
78 |6.1.1 ssuusamiheussdn @azade) 33 % vewstoudasianun lasuna 1-4 nuw. Wuu. UL, el 207 149 356
wWhwune 9,681 CECY A 1-3 (saudedn) WUz E 91 64 155
wirntmang 990 9,000 w3es 1w 9,681 weses HARZHY 108 37 145
u.A. N ii.a. %(1houw) 118.68% 57.81% 93.55%
100 600 900 fAnu WU _
1.8, W.A. 8.
900 900 900
n.a. a.a. n.e.
900 900 900
0.0, W.g. 5.0.
900 900 881
. e Unsede e Sainden 571 nWa.Unsete
781 6.2 Savinunuaunsaadeuadenduiafiendosdesninuiou ieannanuides lasuna 2 Y. Wuu. aUY. unwd
matialnihdndes TasfinrsanannusioutassnsTvaniiu 80% Atunuuiuuzy NVEEGH]
Uuidsusuevdaiou fl.a. 2565 PLGEGH]
wWhvune 1 WHLA (350 LA309) % (sHau)
01Uz
a.a. . ii.a.
.8 w.A q.e
1 -
n.a. .0, n.e.

f.0. W.8. 5.A.
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
4o
(Activities / Action Steps) fne dafia . nwe.Uns ey e Sahiden 521 nwe.Unsade
782 |6.3 anfiumsnsiasev/uflugaunnsasnnuunuiude 6.2 lasuna 2-4 N WUu. nue. waud 3 1 4
Wvinne 350 R . 1-3 (saudein) WHUAZEN 0 0 0
[1GGH;E 0 0 0
LA, . A %(sHou) 0.00% 0.00% 0.00%
- - - d01uz agsgnineaniiunis | agssndisaniunis | egszvdnenniiung
1.8, W.A. q.e
n.a. .0, n.e.
60 60 60
0.0, W.g. 5.0.
60 60 50
. e Unsede e Sainden 571 nWe.Unsete
783  |6.4 miufilu/UTuuse eadedieiionsou wazAnAFsTULSMeussavamiouUasade 6.2 lasuna 2-4 UL WUy, nuw. waut 3 1 4
wWhvune 350 CECY . 1-3 (saudain) WHUETE 0 0 0
NARZEN 0 0 0
u.A. N i %(1hauw) 0.00% 0.00% 0.00%
- - - annuy agIENINANTUNTT | agsEndneantiums | agsmdnsaniunis
3L, W.A. .y
n.a. 8.0, n.e.
50 60 60
0.0, W.g. 5.0.
60 60 60
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyRanssumanwiaudiunamsaitnng) Y {3891y gafluns (Byanusiagsng)
4o
(Activities / Action Steps) dne dafin v, nle.Unsede . Sainden 521 nWe.Unsete
79 |11 anfiumsaunnuisiunanulasaienazendleunde lasund 1-4 7. Wau. 7. el
whuung seeumely 10 Sunddulasna . 1-3 (saudein) WU A
ELEGE
a.a. . A %(sHou)
- - - dauz
1.8 W.A. g
1 - -
n.a. .0, n.e.
1 - -
n.A. W.g. 5.0.
1 - -
1.0, 66
1
1.2 dnvunuauUaenie ardreunsisuazaninuandenlunisinau
Ypsmsnuiidenadosiu PEA-SMS uasiinanu Ussfiunanissniiiunns . nwe.Uns ey e Suiuden 57 nwe.Unsede
80 |1.2.1 dnviunuaduUasniy o1dteunsisuazdaninuandenlunisvinaiu 1.0, 2565 . WU, 7. el
Ypsmisuiidenadosiu PEA-SMS LELH
wWhvune meluieunnsian 2565 NARZEN
% (sHau)
a.a. . iia 01Uz
1 - -
.8 W.A. q.e
n.a. .0, n.e.
n.a. n.g. 5.0.




WUl §idnis a9 ana.3 (auwnul§iid« a2) Usedndl 2565

unuU{ iR vee nWa.3 (MuunuUfuav n2) Yszanl 2565

42

9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyRanssumanwiaudiunamsaitnng) Y {3891y gafluns (Byanusiagsng)
4o
(Activities / Action Steps) dne dafin v, nle.Unsede . Sainden 521 nWe.Unsete
81 |1.2.2 AamunazUszifiunanisanduaumuunuainulasniy lasund 1-4 7. Hau. n. el
91¥rsundenazanimuanaeulunsineu A 13 (saudaiin) WHURZEN
whuung seeumely 1 deundiaulasna NARZEN
%(sHou)
a.a. . A aanuz
1.8, WA a8
1 - -
n.a. .0, n.e.
1 - -
n.0. W.g. 5.0.
1 - -
4.0, 66
1
. nwe.Uns ey e Suiuden 57 nwe.Unsede
82 |13 dudunsnsaaustifiu ie3nunanasgiustuy PEA- SMS Tagnaizyinnuasi losuna 3 127, Wau. . unud
Usziiuvaaun wia. A 1-3 (saudedn) LELH
wWhvune a7 oA NARZEN
%(1how)
a.a. . i 01Uz
1.8 WA q.e
n.a. .0, n.e.
15 15 17
n.a. n.g. 5.0.
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9. unuu{ iR f3uinvau wanIsANduULaE AN,
(szyRanssumanwiaudiunamsaitnng) Y {3891y gafluns (Byanusiagsng)
4o
(Activities / Action Steps) dne dafin v, nle.Unsede . Sainden 521 nWe.Unsete
1.4 ApsesiamnivinlhAnglRmnguazuuamdunistiasiusaud
nseanuasnsiftatiosiunisiingn AN, ave.dnsede nvie Sadudiea 321 nla.Uns ety
83 [1.4.1 finausu numau (OJT) fiauaunsifin ynyaufiieu (yadeasrvyaufifnms/yaiines) lasund 1-4 177, Hau. 122, unud
wWhuane oehaetiorlasnaay 1 ula. GG
TGEEGH
u.A. . .. %(Lau)
- - 1 annug
.y n.a. f.e.
- - 1
n.a. a.0. n.8.
- - 1
.0, w.e. 5.0,
- - 1
aviv. nvla. Unsaete e Saiuden 321 nvla. Unsetle
84 [1.4.2 SensvimanmeiviliAngifmeiiiausunsigeainmsufoin losuna 1-4 122, v . unud
o nvi. Anwe uua. vl du 13 (saudedin) UNUEZE
Wy senunely 7 Suhmsvduingdame REGEGH]
%(Lau)
4.0, | . | .. annuz
senunely 7 Suhmsvduingd@ime
1.g. | w.a. | f.e.
senunely 7 Suhmsvduingdaime
n.a. | a.0. | n.y.
senunely 7 Suhmsvduingdaime
0.0, | Wy, | 5.
senunely 7 Suhmsvduingdaime
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9. unuu{ iR f3uinvau wan1sALHuOULAaE NH.
(szyRanssumanwiaudiunamsaitnng) Y {3891y gafluns (Byanusiagsng)
-
4o
o o v % o
(Activities / Action Steps) dne dafin v, nle.Unsede AWa.FeuTen 521 nWe.Unsete
deava  on P g . .
85  |1.4.3 agdanuniivinliiingURmgainnsufifiaugs saunsimiunanasnis lasuna 4 177, Aau. 122, Uil
3 g o @
lunstlasiuatfmagnlulialy wia. anw.gu 1-3 (saudenin) UNUEZEY
wWhnane serunelulasig 4/2565 TGEEGH
%(1fiaw)
.. N, A aonuz
. A iy
n.a. a.0. n.g.
0.0 e, 5.0.
- - 1
AN, ave.Unsede ava.dsinden 521 nwe.Unsete
85.1 |1.4.4 Hndauanunszntindiuaiuuasnis uazmunudsujuinuanmanisal losuna 1-4 n9%. Wqu. . unwd
aURmg ity Suiligussaumamwaninuazdedin ynifey ula. w9y 1-3 (sandain) MIEEZH]
wWhnane enuwaniely 1 ieundsdulasina EEERH]
%(5iau)
.. AN, fi.A annuz
L. A iy
1 - -
n.0. a.0. n.8.
1 - -
n.A. e, 5.0.
1 - -
1.A. 66
1
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9. unuu{ iR f3uinvau wanIsANduULaE AN,
(szyRanssumanwiaudiunamsaitnng) Y {3891y gafluns (Byanusiagsng)
o
4o
o o o % o
(Activities / Action Steps) dne dafin v, nle.Unsede AWa.FeuTen 521 nWe.Unsete
86 |1.5 daussyudunuinuiuanulasnds uaz Iafanssuanudasadiy lasuna 1-4 7. Wau. 7. el
U5zl (udaz na.) wia. WU A
Wvune 1 n5s nelulpsuna 4/2565 ELEGE
%(sHou)
A, . ii.a. aanuz
1.8 WA a8
n.a. .0, n.e.
n.0. W.g. 5.0.
- - 1
. nwe.Uns ey nWa.Jinen 57 nwe.Unsede
87  [1.6 dneusuningnsannuuaeadslunsineuieanului ana. anu wiu.aulaende lasuna 1-4 . WU, 7. el
uazen¥raudie 1as 16 (Ewsuntinnuivssylniuazddsirerunsausy) uUa. A.AY 1-3 (Taudafia) URUEZEY
wWhvune 16 wits melulmsana 4/2565 NARZEN
%(1how)
a.a. . ii.a. 01Uz
1.8 W.A. g,
n.a. .0, n.e.
n.a. n.g. 5.0.
- - 16
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9. unuu{ iR f3uinvau wanIsANduULaE AN,
(szyRanssumanwiaudiunamsaitnng) Y {3891y gafluns (Byanusiagsng)
-
4o
o o v % o
(Activities / Action Steps) dne dafin v, nle.Unsede AWa.FeuTen 521 nWe.Unsete
88 [1.7 daausu/madey wazUsaflunanufiussuulviin®i au 3undn losuna 1-4 n97. Hau. . unwd
diarinauiuasinurlumsnsassuanulasafelunisufifnu wia. UNUEZEY
wWhuang 1 A% TGEEGH
%(1fiaw)
.. N, A annug
. A iy
n.a. a.0. n.8.
0.0 e, 5.0,
- - 1
AN, ave.Unsede ava.dsinden 521 nwe.Unsete
88.1 (1.8 dneusu/madey uazUsziliuna vudiuanuuseaisliiu degaiuauay/ losuna 1-4 n9%. Wqu. . unwd
FufiAnuluszuului ua. RG]
wWhuane 1 A% TCEEGH
%(5iau)
.. AN, fi.A annuz
L. A iy
n.0. a.0. n.8.
n.A. e, 5.0.
- - 1
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9. unuu{ iR f3uinvau wan1sanduaunsag v,
(szyfansamanniauvsuamiailuung) LMLy doeau dandunis (Byanusiagsng)
4o
(Activities / Action Steps) dne dafin v, nle.Unsede . Sainden 521 nWe.Unsete
88.2 |1.9 dnausu/madau wazUsziiuna udtuauUasnneliiuaLUIN NNy lasund 1-4 7. Wau. 7. el
whuung 1 ada wia. WU A
NARZEN
a.a. . A %(sHou)
- - - aanuz
1.8 W.A. q.e
n.a. .0, n.e.
0.0, W.g. 5.0.
- - 1
. nwe.Uns e e Suiuden 571 nwe.Unsede
89 T T T S R e e rmmm—m—m Tasuna 1-4 nuw. Wuu. nuw. unul 2 2
dunseunUsTYIYY A 1-3 (saudein) WHUETE 2 2
- eUNaNsAsIREey wasandunsuslugaunwiadiudaaia EEERH] 2 2
(WFeunmaneuuy) Wuuszsmnlasud %(15iau) 100.00% 100.00%
wWhvune sreaunnely 1 ioundadulnsuna dauz WY WY
(m1ae : 90)
a.a. . ii.a.
100% 100% 100%
1.8 W.A. g
100% 100% 100%
n.a. .0, n.e.
100% 100% 100%
X n.g. 5.0.
100% 100% 100%
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) LMLy doeau dandunis (Boemusiiagsia)
4o
(Activities / Action Steps) dne dafin v, nle.Unsede e Seinden 521 nWe.Unsete
90 |22 drransraseuaedeansivesusu waziinotugs Andsziuinmsgy lasund 1-4 nva. WU, nua. urul 10
fifiannaudesgs (Husuasededfnuasnindauvesszaaw) WSV . 1-3 (saudein) WU A 4
onsaagounu T nviw. gufiunsudedusznaunisTiduiunisudly GGEGH] 5
udnaSannelu 24 . %(sHou) 125.00%
wWhuane 235 W annug wu
u.A. . A n2
5 5 9 19
1.8, W.A. q.e
60 33 32 T2
n.a. .0, n.e.
32 30 29 T2
0.0, W.g. 5.0.
- - - 72
. nwe.Uns ey e Sainden 57 nwe.Unsede
91 |23 drransraseusedearsivgsusu wasiinonugs Andsziuinmsgiy Tasuna 1-4 nua. WU, nua. unul 10
fifincdsciunans (idulunauuiasgiu nvia. usegluuuamedayas oY vt A 1-3 (soudeiin) MIEEZH] 5
laiwanwau winmuuwaianiiihvaunieesias Wudv) EEERH] 5
lansrvseunu 1% nvivl. afiunsudegusznaumsliduiunisudle % (sHau) 100.00%
aelu 7 9u 01Uz WU
wWhnane 235 b
a.a. . iia
5 5 6 16
1.8 W.A. q.e
60 34 33 73
n.a. .0, n.e.
32 31 29 73
X n.g. 5.0.
- - - 73
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9. unuu{ iR f3uinvau wan1sALHuOULAaE NH.
(szyRanssumanwiaudiunamsaitnng) Y {3891y gafluns (Byanusiagsng)
9
4o
o o v % )
(Activities / Action Steps) dne dafin v, nle.Unsede AWa.FeuTen 521 nWe.Unsete
92 [3.1 Tnssmsieansussyduiusnisuiudgessuudmmheladnlundaldiu lnsund 1-4 fnoan. nan. unud
wWhuang 1 Tnsan1s MRILEZH]
TEGEH]
.. AN, A %(1hau)
- - - a01uz
1.g. A .y
n.a. a.0. n.g.
.. e, 5.0.
- - 1
aviv. nvla. Unsaete avla.Jainden 321 nvla. Unsetle
93 |32 Tnssmsfeansuszunduiusnisuiulgessuuanedenns lnsang 14 nan. nan. unutl
wWhuane 1 1A3an1s MIEEZH]
TECERH]
£.A. AW, A %(Lau)
- - - a0z
g, w.a .y
n.a. a.0. n.y.
0.0, Wy, 5.
- - 1
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
4o
(Activities / Action Steps) dne dafin . nle.Unsede e Seinden 521 nWe.Unsete
94 |4.3 Saeusuosulavnisuiuiudeu Mindset vasniingu lasuna 1-2 nan. nan. el
Wnune 1 ada aelulasing 1-2/2565 WHUEE
ELEGE
a.a. . A %(sHou)
- - - dauz
1.8 W.A. q.e
n.a. .0, n.e.
- - 1
0.0, W.g. 5.0.
. nwe.Uns e e Sainden 571 nwe.Unsede
95  |4.4 wilheudussfiunalulusunsy 360 Assessment LilatfiaUszAnsam lasuna 2 nan. nan. wawt 90.00% 90.00% 90.00%
uazaugulunIsUfURny Wqu. v, URUEZEN 48 11 59
wWhvune liidlosndn 90% veewidneuludadn Wuu. WU, WaEzEY 48 11 59
vanen Yaz 1 ads aeluiou fu.2565 WU, suw. %(15iau) 100.00% 100.00% 100.00%
nua. a0uz WY WY WY
a.a. . iia .
j B - nnA.
.8 W.A. q.e ndu.
- - 90% nuw.
n.a. .0, n.e. na.
- - - nugy.
X W 5.0. N,
- - - nsn.
A, $u 13 (saudein)
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9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
4o
(Activities / Action Steps) dne dafin . nle.Unsede e Seinden 521 nWe.Unsete
96 |4.5 wilnewldanulusunsunisufjifiay (Time Attendance) W1y smart device lasund 1-4 e WU, . el a8 15 63
Wvinne Tosuna 1 THoulusinsus 80 % veawinauludain Wau. Wau. CVGEGHY 48 15 63
Tosuna 2 Thnulusinsus 85 % veawinauludain Wuu. Wuu. PGGEGE 48 15 63
Tosuna 3 Thoulusinsus 90 % veawinauludain WUN. %(sHou) 100.00% 100.00% 100.00%
Tnsuna 4 Tdeulusunsus 100 % veewidnauludadn nua. dnug WY WY WY
.
A, . ii.a. nnA.
80% 80% 80% ndu.
L. W.A. g nuw.
85% 85% 85% nuY.
n.a. .0, n.e. nuw.
90% 90% 90% nuY.
0.0, W.g. 5.0. nuw.
100% 100% 100% nuY.
nuw.
. nwe.Uns ey e Sainden 57 nwe.Unsede
97 |5.1 dneususauladidsuadwanunszutinfuanulasaiemaluladaisaune lasund 1-2 nsn. wumn. aN. el
(Cyber Security) W UESEN
wWhvune 1 ada anelulasing 1-2/2565 NARZEN
%(1how)
a.a. . iia 01Uz
.8 W.A. q.e
- - 1
n.a. .0, n.e.
X W.g. 5.0.
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9. unuu{ iR f3uinvau wanIsANduULaE AN,
(szyRanssumanwiaudiunamsaitnng) Y {3891y gafluns (Byanusiagsng)
9
4o
o o v ¥ )
(Activities / Action Steps) dne dafin v, nle.Unsede AWa.FeuTen 521 nWe.Unsete
98 [5.2 Auflunismuianssuvesnnsgy ISO/IEC 27001:2013 Tulassainsituguiidndny lnsund 1-4 nsn. duwn. asn. unud
484 595.5282f 2 (53UU BPM) uaz Humsiusesnasgiu MRILEZH]
wWhuang 100% @3RINTIU TGEEGH
%(1hau)
u.A. . i.a annug
.y n.a. .y
n.a. a.0. n.8.
0.0, e, 5.0,
- - 100%
aviv. nvla. Unsaede avla.Jaiidien 321 nvla. Unsetle
99.1 |12 maszygiidaulddude (nanea/dain) 16 W.A. 2565 nua. wau. nua. unul
1.2.1 aguwansUssliugiidulddude iuduinsgegavesaisa/sdin MIEEZH]
dannuziinay Enablers viuanfi 4 GGEGH]
whuane seaunely 16 wa. 2565 %(5iau)
annuz
=
4.0, AW, A
.y w.a. .y
- nelu 16 w.n.2565 -
n.a. a.0. n.y.
0.0, Wy, 5.

22 auliums
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9. unuu{ iR f3uinvau wan1sanduaunsag v,
(szyRanssumanwiaudiunamsaitnng) Y {3891y gafluns (Byanusiagsng)
o
4o
" - o ¥ .
(Activities / Action Steps) dne dafin v, nle.Unsede AWa.FeuTen 521 nWe.Unsete
. Y P o - v ¥ o g
1.3 MIANTUNUANUNUETIIANMNTUAUS (Ynaesu/drtn) . ave.dnsede GRSk 321 nwe.Unsete
99.2 |1.3.1 dndunsmuunuaieanuduiusivgfidwlddaude uazsenunanis el
AUTUNY LEUD SHN/NYN. BUNA uazdeaueineu Enablers nuani 4 lasund 1-4 AN ALY UNUEEEY
wWviune ety 3 Tundsdulasuna Enablers iy 4 Enablers fnu 4 NARZEN
- ISusenunalasing 2 %(sHou)
a.a. . A aanuz
1.8, W.A. g
n.a. .0, n.e.
1 - -
n.a. W.g. 5.0.
1 - -
a.a.
1
. nwa.Uns ey Wa.dinen 571 nwe.Unsede
99.3  [1.3.2 anfluaumauwunuadisanuduiusasuyngiidaulddauden unut
d1e9/stin Suiinveu uazasunanisAnduunuuRuEIANTINUS LT 10 5.A. 2565 AN ANV WHURZEN
daulddaudes Uszand 2565 (aan1sallasung 4) aue swn./wen. aulin uagds Enablers fu 4 Enablers fnu 4 NARZEN
AMEZYIN9U Enablers uanil 4 % (sHau)
wWhvune s1e91unely 10 5.0, 2565 01Uz
a.a. . iia
1.y W.A. .8
n.a. .0, ne
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9. unuu{ iR f3uinvau wan1sanduaunsag v,
(szyfansamanniauvsuamiailuung) LMLy doeau dandunis (Byanusiagsng)
o
4o
5 - o ¥ g
(Activities / Action Steps) dne dafin v, nle.Unsede AWa.FeuTen 521 nWe.Unsete
L4 msdndumsieutludssifiunansenu/anudeniy/anuaandavesdiidwld
) o o - 9 f g
daudey (ynanearw/diin) nuw. ave.dnsede GRSk 321 nwe.Unsete
99.4 [1.4.1 fvuauwamensanfiuauieuiluusaiududfidnlddiude uaz el
FENUNANIIANTUY 1aUB THN./WYN. DULR wazudennizyingu Enablers viuaail 4 lasund 1-4 AN AL UNUEEEY
wWhwune seaunelu 3 Jundsdulasuna Enablers iy 4 Enablers fnu 4 PGGEGH]
e - USuinausieuvidde nwe.(Un) 228/2565 astuiils d.a. 2565 %(Lau)
- ISusenunalasung 2 fAnu

z
A, . A
1.8 W.A. q.e
n.a. a.a. n.e.

1 - -
0.0, W.g. 5.0.

1 - -
a.a.

1
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9. unuu{ iR f3uinvau xaMIALEuULAaE NN,
(szyfansamanniauvsuamiailuung) LMLy doeau dandunis (Boemusiiagsia)
=
4o
o . o 5
(Activities / Action Steps) dne dafin . nle.Unsede Aa.FeunTen 521 nWe.Unsete
99.5 |1.4.2 agunansindunumaunuadisenuduiusiiidaulddnude Yssdd 2565 urul
(amansallasung 4) wdua sun./wun. audf uasudennizsinieu Enablers waaaf 4 10 5.0. 2565 | Amziaw AL URUAZE
Wiviune ety 10 5.0. 2565 Enablers #u 4 Enablers #1u 4 GGEGH]
%(1fiau)
1.0 AN, ii.a Fauz
LY. .. iy
n.a. a.n. n.e.
0.0, W.g. 5.0.
- - aelu 10 5.0 2565
1.5 M15IANMsuazsIuTINANL; nasaumAdesvasgndiiided Ay AN nwe.Unsede ne. a9 s nvla.Unsete
99.6 [1.5.1 andlunisinnisanuilunszulrunisuimsinnisidesvesgndni (defeaieu 31 5.0. 2565 nva. Wau. nva. urul 0 0 0
uagansaunaiesvasgnAndug) nildedAgy wieavansunsluszuu KM-SI amelulasung 3 wag. AN, Fu 1-3 (3udain) INVEEEH 0 0 0
wWviune 1 SN EGEGEY 0 0 0
% (sHau) 0.00% 0.00% 0.00%
.. N, A a0nue agszndneaniiuns | agsewdieaniunis | egszmdneniiiung
Ly .A. .y
n.A. a.n. n.g.
- el 31 a.n. 2565 -
0.0. Y. 5.0.
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unuU{URn1s ves nWla.3 (Muunulfina n2) Uszdd 2565

9. unuu{ iR f3uinvau wansandunuuias nvw.
(szyfansamanniauvsuamiailuung) 291980 doeau dandunns (Byanusiagsng)
4o
(Activities / Action Steps) fne dafia nuw. nwe.Uns ey e Sahiden 57 nwe.Unsede
1.6 unuIUUIMIENATTIBEARY (Key Account Management) (a1ugiio KAMT) nuw. nwe.Uns ey e Sahden 57 nwe.Unsede
99.7 |1.6.1 BeuBeugnérnelugl/meddey Taefuimsseiugyiedunuvasiisnu lasung 1-4 nua. wau. nua. wrud 24 12 36
wioussunenuauionuazuumuily uad. v, §u 13 (soudaiin) MILEZH] 15 8 23
wWhwune 913 18 NARZEN 24 11 35
s < nvl Sy 3 519/lnsana, vl $u 13 $1wau 6 590/lnsana %(15iau) 160.00% 137.50% 152.17%
d01uz WY WU WU
u.A. N i
197 109 93 93
1Ly, W.A. g
115 75 69 93
n.a. a.a. n.g.
85 46 31 93
0.0, W.g. 5.0.
60 15 18 93
. nwe.Uns ey e Sainden s9u nwe.Unsede
105 |1.6.2 nafemBaugninsedidy Tnewineu KAMR lasang 1-4 nua. Wau. nua. Ul 24 24
wWhvune 416 18/0 WA, v, S 1-3 (saudein) WHUHZEN 24 24
EGEGEY 24 24
u.A. NN ii.a %(1how) 100.00% 100.00%
120 125 85 LU WU WU
1Ly, W.A. Ly
11 21 6
n.a. &.a n.g.
25 9 6
.0, Wy 5.0.
a aq -
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9. unuu{ iR f3uinvau xaMIALEuULAaE NN,
(szyfansamanniauvsuamiailuung) LMLy doeau dandunis (Boemusiiagsia)
4o
(Activities / Action Steps) dne dafin . nle.Unsede e Seinden 521 nWe.Unsete
106 |1.6.3 nsdunungnénaelug losuna 1-4 nua. Wau. nua. unwd
wWhnane 1 ada/l Had. UNUEZEY
EEERH]
1.0 AN, ii.a %(1fiaw)
- - - aonuz
.y n.A. iy
n.a. a.0. n.g.
- 1 -
9.0, e, 5.0.
1.7 unuauuszansniwnisnauauastofasiieuvasgnin AN, ave.Unsede s Fadiden 321 nvla. Unsetle
107.1 |1.7.1 dufiunmsUadodoaouily Unldnelu 30 Sudfiiu losuna 1-4 nua. Wqu. nua. unwd 100.00% 100.00% 100.00%
wWhnane Uszdngnmnsnevauessdeeaiou fovay 100 Had. v, Hu 1-3 (32udaiin) URUEZEY 0 2 2
EEERH] 0 2 2
4.0, AW, .. %(Lau) 100.00% 100.00% 100.00%
100% 100% 100% daus g} WY WY
LT n.A. iy,
100% 100% 100%
n.0. a.0. n.8.
100% 100% 100%
9.0, e, 5.0.
100% 100% 100%
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9. unuu{ iR §iuRnveu wan1sALHuOULAaE NH.
(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
4o
(Activities / Action Steps) fle darin AW nvla. Uns ety e Sehiden 321 nvla. Uns ety
1081 [1.7.2 dnilunisUndetesouiialy Ualdnelu 15 Suufiu losuna 1-4 nua. Wau. nua. unudl 90.00% 90.00% 90.00%
wWhnane dsgAvSnmmmevaussteeaiou fovay 90 Wad. v, $u 1-3 (saudein) UNUEZEY 0 2 2
vanein : Usuinasimanisde nan.(av.) 31/2565 astuiill aa. 2565 TEGEH] 0 2 2
%(1fiaw) 100.00% 100.00% 100.00%
u.A. AN, .. annug W gD )]
90% 90% 90%
1.g. A, f.e.
90% 90% 90%
n.a. a.0. n.y.
90% 90% 90%
9.0, W, 5.A.
90% 90% 90%
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9. unuu{ iR §iuRnveu wan1sALHuOULAaE NH.
(szyfansamanniauvsuamiailuung) LMLy doeau dandunns (Boemusiiagsia)
N
4o
. % o o
(Activities / Action Steps) fle darin AW ave.dnsede avla.Janiden 321 nvla. Uns ety
109.1 |1.7.3 andiun1sUntedeasaulssinndngs asil lnsuna 1-4 ava. Wau. ava. waud 95.00% 95.00% 95.00%
- defaaiFsusinuannininih Yadedeassunelu 25 Fuugiu A, v, A 1-3 (saudefin) UNUEZEY 0 2 2
PRI PSPPI P
- fafeaudiumsliuins UndefesSeuntely 25 Fuufiu TEGEH] 0 2 2
- dofasGsudunsaantie/udsnlni YndefouSeunielu 15 Tuufiiu %(1fiaw) 100.00% 100.00% 100.00%
- dafasGsudnunisgneadnglui YadedesSounnely 15 Juufiiu a0nuz WY g, g,

oy

v v a o a ¥y v aa
- VBIDILITUATUNHANIITUNUNITUY Undosousounielu 15 ’JUUQVI‘L!

oy

v_ v a_ & a' a v vy a 1Y aa
- VBIBDAIYUATUTINILNY AU Undosaeiounelu 15 ’J‘uﬂﬂ‘ﬂ‘u

¥y y_ oo v o v oy oA [TV
- UBIDILIYUATUIUS Undedousounielu 20 ’JUUQVI‘L!

- dafaaieunily UndofosSeuniely 15 Juufiiu

wWviune Uszansnmnismeuauesioseaseu Souaz 95

NUGLNA :

- asunaiuvau INN.(57.) ﬁ\‘i}J’U‘ﬁ 26 14.8.2565 viaﬁﬁwﬁe?imamﬁ Han.189/2565

a.a. . A

95% 95% 95%
1.8, W.A. a8

95% 95% 95%
n.a. a.a. n.e.
95% 95% 95%
0.0, W.g. 5.0.
95% 95% 95%




WUl §idnis a9 ana.3 (auwnul§iid« a2) Usedndl 2565

unuU{ iR vee nWa.3 (MuunuUfuav n2) Yszanl 2565

9. unuu{ iR f3uinvau wanIsANduULaE AN,
(szyRanssumanwiaudiunamsaitnng) Y {3891y gafluns (Byanusiagsng)
9
4o
o o o g
(Activities / Action Steps) dne dafin v, nle.Unsede AWa.FeuTen 521 nWe.Unsete
110.1 2.1 numaw/Anidannszurun1say Key Work Process waganiiunisuiulss lasuna 2 nua. Wau. nua. unud
Uszansamnszurunmavinnu Tastdunalulagfidviaunldlunisuiuusse WUS. UNUEZEY
wWhuang 1 nszuaun1s anelulasung 2/2565 EGERH]
wnewmn : fdndionain nvla.1-3 wde 1 nszuaunsiluresansany %(1hau)
a0z
=
u.A. AN, i.a
.y n.a. f.e.
- - 1
n.a. a.0. n.y.
a.0. wo. 5.




weulfidnng (WRaéin) va9nwla.3 Usyandl 2565

awa

wruUURMS (i) veenvia.3 Uszdrl 2565
9. unuUfuR fiuiinvau wamsanduaudas .
) (szyfanssavannioudsuavisadmung) duan ey ffntlunis (Bosnusviagsna)
(Activities / Action Steps) e dafin nnw. nwla.Unsede e Sniuden 521 nwe.Unsety
111 [1.1 Yszfiupnudisansideunsideyaanssuugiudeyanzideusugs Iasung 1-4 fsn. slun. fsn. unud 461.00 405.00 866.00
Wi lidtfesninforay 50 #au. nua. WHUEZEY 461.00 405.00 866.00
v By 1-3 (saudefin) EGHGH] 376.00 319.00 695.00
% (1How) 81.56% 78.77% 80.25%
.. . A 0 WY WU WU
50% 50% 50%
1.g. w.A. iy
50% 50% 50%
n.A. a.a. n.y.
50% 50% 50%
0.0, 8. 5.A.
50% 50% 50%
. nwa.Unsede via. Sediien 523 na.Unsede
112 |1.2 Uszilfiupudisaannmisldnuaiadudiaansetind lnsang 1-4 s sluw. . wrul 365 327 692
Wi ladtfewninfevay 50 flau. nua. WHUEZH 365 327 692
gy 1-3 (smdfain) nadza 360 317 677
u.a. . fi.a %(shiau) 98.63% 96.94% 97.83%
50% 50% 50% anug WY WY WY
L.g. n.A. .y
50% 50% 50%
.. a.a. ne.
50% 50% 50%
0.0, 8. 5.A.
50% 50% 50%
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wruUURMS (i) veenvia.3 Uszdrl 2565
9. unuUfuR fiuiinvau wamsanduaudas .
) (szyfanssavannioudsuavisadmung) duan ey ffntlunis (BBInUITHEFIN)
(Activities / Action Steps) e dafin nnw. nwla.Unsede e Sniuden 521 nwe.Unsety
113 [1.1 941 Data cleansing szuualuAundauUadin nWa. (Batch R) lnsund 1-4 nua. Hu. nua. waud 80.00% 80.00% 80.00%
(32UUU ADS, MM) W v 1-3 (saudain) U MM 39 45 84
wWhnsne 90% 31U ADS 38 a4 82
dausine 1 1 2
1.A. NN, A % 98.70% 98.88% 98.80%
50% 55% 60% it WU WU WU
1Ly, W.A. 8.
65% 70% 80%
.. a.0. n.g.
90% 90% 90%
0.0, W.e. 5.0.
90% 90% 90%
. nwa.Unsede via. Sediien 523 na.Unsede
114 |2.1 Uszuanudniannmsidanuszuuuinisgnidanies (SCS) uazszuu lasung 1-4 . dun. fsn. unud 502 410 912
189UUIN5gNA33BEUL Mobile Application (Work Order Managerment (WOM)) Wau. nua. WNUEE 502 410 912
Wi loswna 1 anthmnedt 500% A 1-3 (smdafin) NARZEN 477 365 842
Tosana 2 Antined 559% %(15iau) 95.02% 89.02% 92.32%
losuna 3 Antneit 60% wrugzay lasund 1 279 191 470
losuna 4 andhnedt 65% wagzay lnsund 1 279 173 452
%lasund 1 100.00% 90.58% 96.17%
a.a. M. fia wrugzay lasung 2 502 410 912
- - 50% wadzay lnsung 2 477 365 842
1.8, WA, a8 %lasund 2 95.02% 89.02% 92.32%
- - 55% anue WY WY WY
.. A ne.
- - 60%
0.0, "y 5.A.
- - 65%
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2. aNe.Us1am

9. unuUfuR fiuiinvau wamsanduaudas .
) (szyRansamanniouvsunamsadmue) duan ey danduns (ByennTingsna)
(Activities / Action Steps) e dafin W, ne.dnsede e Sniuden 521 nWa.Unsede
115 [1.1 verenamsanfivauldiunisivsennasgumsliuinisvesgud Iasung 1-4 nua. thau. nua. unud
519N1582AN (Government Easy Contact Center : GECC) WA, .4y 1-3 (saudsefia) LHUES Y
Tirumslnififiaanundon Wagzau
1.1.1 mslviihiigalaisinunisiusesnasgumsliuinsvesguédsivnisazadn %(Lfiow)
(Government Easy Contact Center : GECC) 01U
Wi 19 WS
a.a. . fi.a.
1.g. w.A. .y,
.. .0, ne.
- - 19
0.0, W.e. 5.,
. nwa.Unsede e Fahiden 52u nvla.Unsedy
116 |1.1.2 dvany iy 2-3 ﬁN"mmﬁusaw1msg'mmﬂﬁu%msmaqquéiwmsazmn lasuna 1-4 nua. tlau. nua. wrul
(Government Easy Contact Center : GECC) luil 2562 Wad. B 1-3 (s2adefin) [IOVGRERH]
Wi 2 Wi Wagzau
1. nwe.g3uns %(Lfiaw)
dauz

€. nwn fi.a
1.8, n.A. f.e.
n.A. &.a. n.g.
- - 2
f.0. .. 5.0,




urul§iidnns (i) zanwa.3 Uszantl 2565

awa

wnuUfiRnns (i) veanla.s szl 2565

9. unuUfuR f5uiinvau wan sanluauLaaz AN,
o o Y = , % TN - i
4o (szyfanssavannioudsuavisadmung) 4291981 ey gandiuns (BBInUITHEFIN)
(Activities / Action Steps) e dafin W, ne.dnsede e Sniuden 521 nWa.Unsede
117 1.2 assnenanasgiunisliusnsvesgudsisnsazaan lnsund 1-3 nua. Hu. nua. uwudl 1 1
(Government Easy Contact Center :GECC) d3u nlw. #ild3usasludll 2560-2564 WA, AW 1-3 (59udafin) I EERH] 0 0
Wvinne 35 wiAs WARZEN 0 0
%(shiau) 0.00% 0.00%
4.0, . bt fAnu agszninennilung agszninennilung
1.8, W.A q.g
n.a. .0, n.a.
- 35 -
n.0. W.e. 5.
. nwa.Unsede via. Sediien 523 na.Unsede
118 [1.3 Anwgeu Wl iilasunisiuseasnasgiunisliusnmsvesgudsivnisazaan lnsuna 1-4 nua. thau. nua. unud
(Government EasyContact Center : GECC) sziuilluida (ns1deydinuwaltines) wad. UHUEZEY
Wvsne 1 A3 WARZEN
%(shiau)
u.a. NN, fi.a GlRiTH
1.8, N.A bR
n.A. &.a. n.g.
0.0. WY 5.,
1




urul§iidnns (i) zanwa.3 Uszantl 2565

wnuUfiRnns (i) veanla.s szl 2565

9. unuUfuR fiuiinvau wamsanduaudas .
) (szyRansamanniouvsunamsadmue) duan ey danduns (ByennTingsna)
(Activities / Action Steps) e dafin W, ne.dnsede e Sniuden 521 nWa.Unsede
119 2.1 fimsisusuudfnuiuzenssurumsineuiididyve sosau lasuna 1-4 nan sluw. . urul
wsaiiuuifn lumsdnimaau Process/Product Innovation thu. nua. WHUEZEN
wWhviang 40 Funu eluu. A, NaEZEN
MBUTEAUNDY 1 Funu / nas nnA. %(1faw)
A, §u 1 - 3 (e 2 Fuau / vy, nvu. faue
nUY.
a.a. N, i.a nsa.
- - - AULY.
TR W.A. e nayy.
R R a0 nan.
n.a. a.a. n.g. vy 1-3 (saudeiin)
0. Y. 5.0.
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P

9. wnuUjUR diuiiavau wansALIUULAaE nHW.
P (szyfianssundnwioudSinasailivang) 29981 fawau gandunis (Foanusiingsna)
(Activities / Action Steps) e Aafin AN, nwe.Unsedy e Sahiden sau nvla.Unsede
1|11 seadasmihenindausanantyfasensuy vudeathe (CLSD Fa) lasuna 1-6 nugy dlun nugy. uudl 13 21 34
foud 2565 Tasuynau A 13 (sawdain) UNUEZE 13 21 34
Wmane 969 nu WadzE 13 21 34
wWhsmneawsan $1ua 969 91y Useneuiie nW.wtnauy 948 a1, nvl. 21 91U %(1Aou) 100.00% 100.00% 100.00%
Mnewnn : fadoyadnn SAP T-Code : S_alr_87012052 14 dashboard vesanssumsluih aa 2 a0 WU (i}T} WU
a.0. W, ii.a.
7% 15% 25%
1.8, WA, ig.
30% 40% 50%
n.a. a.a. n.g.
55% 65% 75%
.0, W.g. 5.0.
80% 90% 100%
nnw. nwe.Unsedy s Fabuden 2w nvla.Unsete
2 |21 gnwﬁﬁiﬂwﬂ’mé’ﬂauﬁﬂlﬁiuﬂi:ﬁu (Ugy® 121) noud 2564 lnsung 1-4 e, duw, e, waud 10,134.86 170.93 10,305.79
W 100% a4 1-3 (sadaiin) UHUATAN 5,067.43 85.47 5,152.90
M) Qﬂwﬁﬁwlwﬁwa”ﬂauﬁﬂﬁuﬂszﬁ’u (UyT 121) newl 2565 = 6,788,167.95 vm LWwiane 20% = 1,357,633.59 Um GG 23,648.63 854.63 24,503.26
a.a. N ii.a. %(iRou) 466.68% 999.98% 475.52%
113,136.15 113,136.15 113,136.15 6788168 Aoy WU WU WU
1Ly, W.A. .y,
113,136.15 113,136.15 113,136.15
n.a. .0, n.g.
113,136.15 113,136.15 113,136.15
.0, W.g. 5.0.
113,136.15 113,136.15 113,136.15
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9. wnuUjUR diuiiavau wansALIUULAaE nHW.
P (szyfianssundnwioudSinasailivang) 29981 fawau gandunis (Foanusiingsna)
(Activities / Action Steps) e Aafin AN, nwe.Unsedy e Sahiden sau nvla.Unsede
3.1 mstiufinaauifen (Time Confirm) AN, nwe.Unsediy e Ferdudea 52u ne.Unsedy
3 [3.1.1 mstuiinanufifien (Time Confirm) szuusu PS losana 1-4 nugy. flum. nugy. waud 2,273,000 1,044,000 3,317,000
Wvane 67.405 Auum v Hu 1-3 (saudein) WHUEZEY 2,273,000 1,044,000 3,317,000
Wsnen ngin 67.405 au.Usynaunie anil.vtinay 63.954 au. nvlv. 3.451 au. GGG 940,009 498,390 1,438,399
a.a. n.w. i %(1Hou) 41.36% 47.74% 43.36%
1.8, WA, b
30% 40% 50%
n.a. a.0. n.g.
55% 65% 75%
0.0, W.g. 5.0.
80% 90% 100%
. nwa.Unsedy avia Saduden 521 nia.Unsede
4 [3.1.2 mstuiinianufifieu (Time Confirm) szuuay WMS lnsang 1-4 nugy. sluw, nugy. wHud 311,000 231,000 542,000
Wavang 30 Fuum .4 1-3 (saudein) WHUETEY 311,000 231,000 542,000
NARZEY 257,249 174,510 431,758
1., .. iia %(siou) 82.72% 75.55% 79.66%
8% 15% 25% dnnuy WU WU WU
1.8, WA, iy
30% 40% 50%
n.a. a.0. n.g.
55% 65% 75%
.0, W.g. 5.0.
80% 90% 100%
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nuddgiidesfianuna 183 Awa.3 Uszand 2565
9. wnuUjUR diuiiavau wansANUULAaE nHW.
. (szyfanssunanwieudsunaunsatnune) 423981 fawau ganiuns (Beeausiegsia)
L)
(Activities / Action Steps) e dafin . nne.Unsedy avia Faduden sau nvla.Unsede
5 |41 seanszurunisuesylifdederansas d1e35Usznansadidnnseiing lasana 1 nugy e nugy. unul
Wavne 185 AaN35U (100%) .9 1-3 (saudaiin) NGRS
Whvanenmsau 185 Aanssu .Usznausiag Aw.utnay 175 Aanssy, nugy. 10 Aanssu GGG
.. n.N. il.a. %(fau)
10% 50% 100% d01ug
Ly, W.A. .y,
n.a. .0, n.g.
.0, W.8. 5.0.
. nwe.Unsedy ia Fabuden 32w nvla.Unsete
6 |4.2 ssdanszuaudevasuaziulinianses Uszdnl 2565 luszuu losuna 3 nugy Wuw. Augy. Wl
Whane 222 Aanssa (100%) A 1-3 (saudaiin) UNUETEAY
Whnanenmsan 222 Aanssu Usznausig anw.utnau 210 Aanssy, nugy. 12 Aanssu EEEEH]
1.0 n.N. il.a. %(1hau)
- - - dou
LY. W.A. fi.0.
30% 50% 70%
.0 .0, n.g.
100% - -
9.0, W8, 5.0.
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9. wnuUjUR diuiiavau wansANUULAaE nHW.
i (szyfanssunanwieudsunaunsatnune) 423981 fawau ganiuns (Beeausiegsia)
(Activities / Action Steps) e dafe . ne.Unsedy avia Faduden sau nvla.Unsede
7 |43 ssdanszuaunisdninensgsesusznd 2565 lasuna 3-4 Ny Huw, Augy. waudl
e 238.689 Auum A 1-3 (sandaiin) WAURZEN
Whmneamsau 238.689 au. Usenaumig AW wiinanu 214.049 au. A, 24.639 au. GGG
a.a. N i %(shau)
- - - danuz
1.8, WA, b]
n.a. a.0. n.g.
- - 80%
n.0. W.g 5.0.
- - 100%
. nwe.Unsed ia Fabuden 32w nvla.Unsete
8 |11 Uszdfiuarudrideainnisldanuszuuudnisgndndaades (SCs) Tunisiudosvaldlu Insung 1-4 nua. Hau. nua. waud 90.00% 90.00% 90.00%
naunfiveiadsfimesvuraliiiu 30 wawd 1 s wWus. vy 1-3 (sandein) UHUATEAN 390 334 724
W 90% WAgTHY 375 316 691
%(1Hau) 96.15% 94.61% 95.44%
a.a. . A 01Uz WU WU WU
90% 90% 90%
1.8, WA, bi]
90% 90% 90%
n.a. a.0. n.g.
90% 90% 90%
0.0, W.g. 5.0.
90% 90% 90%
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9. wnuUjUR diuiiavau wansALIUULAaE nHW.
P (szyfianssundnwioudSinasailivang) 29981 fawau gandunis (Foanusiingsna)
(Activities / Action Steps) e Aafin AN, nwe.Unsedy e Sahiden sau nvla.Unsede
2.1 fulunstadedesSousziameinag dil v, nvla.dnsede e Sahiden 591 nwe.Unsedy
9 |2.1.1 defesSeuduqunninii YadedeeSeumelu 25 Su lnsung 1-4 nua. dau. nua. wHud 95.00% 95.00% 95.00%
e laitfoundn Sewaz 95 nniau Had. A 1-3 (samdaiin) WHUEZEY 0 2 2
WadzE 0 2 2
a.a. n.w. i %(shou) 100.00% 100.00% 100.00%
95% 95% 95% Aanuz WU WU WU
1.8, WA, b
95% 95% 95%
n.a. a.a. n.g.
95% 95% 95%
.0, W.g. 5.0.
95% 95% 95%
nnw. ne.Unsedy e Sahiden 521 nWe.Unsedy
10 |2.1.2 Ha¥esBaudunisiiuinns YadadesSounnelu 25 fu lnsung 1-4 nua. v, nua. uud 95.00% 95.00% 95.00%
Whvane liiffounih Sevay 95 nnifiou Haa. A 1-3 (sandaiin) UNUEZE 0 0 0
nadzEY 0 0 0
a.a. N fi.a. %(1iau) 100.00% 100.00% 100.00%
95% 95% 95% Aoy WU WU WU
1Ly, W.A. iy
95% 95% 95%
n.a. .0, n.g.
95% 95% 95%
.0, W.g. 5.0.
95% 95% 95%
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9. wnuUjUR diuiiavau wansALIUULAaE nHW.
P (szyfianssundnwioudSinasailivang) 29981 fawau gandunis (Foanusiingsna)
(Activities / Action Steps) e Aafin AN, nwe.Unsedy e Sahiden sau nvla.Unsede
11 |2.1.3 Fe¥esSoudunisaauiae/udedlniln YndedasSounelu 15 Ju lasuna 1-6 nua. Hau. nua. uudl 95.00% 95.00% 95.00%
g laitfoundn Sewaz 95 e Had. A 1-3 (sandaiin) WHUEZEY 0 0 0
nadzAY 0 0 0
.. n.N. ii.a %(fiaw) 100.00% 100.00% 100.00%
95% 95% 95% anuz WU WU WU
Ly, W.A. .y
95% 95% 95%
n.A. a.a. n.g.
95% 95% 95%
.. w8, 5.0.
95% 95% 95%
nnw. nwe.Unsed ia Fabuden 32w nvla.Unsete
12 (2.1.4 Felosoufiunisgnendneluin Yndedeudeunelu 20 Fu losund 1-4 nua. thu. nua. und 95.00% 95.00% 95.00%
Whvane liiffounih Sevay 95 nnifiou Haa. A 1-3 (saudaiin) UNUEZE 0 0 0
nasza 0 0 0
1.0 n.N. il.a. %(ifaw) 100.00% 100.00% 100.00%
95% 95% 95% anuz [Aa}7] WU (X }7}
1Ly, W.A. .y,
95% 95% 95%
n.A. .. n.g.
95% 95% 95%
0.0 n.8. 5.0.
95% 95% 95%
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9. wnuUjUR diuiiavau wansALIUULAaE nHW.
P (szyfianssundnwioudSinasailivang) 29981 fawau gandunis (Foanusiingsna)
(Activities / Action Steps) e Aafin AN, nwe.Unsedy e Sahiden sau nvla.Unsede
13 [2.1.5 de%eeSoudunginssuniniu UndedasSeunmelu 20 Ju lnsung 1-4 fua. v, aua. wHud 95.00% 95.00% 95.00%
g laitfoundn Sewaz 95 e Had. A 1-3 (sandaiin) WHUEZEY 0 0 0
WadzE 0 0 0
a.a. N i %(shau) 100.00% 100.00% 100.00%
95% 95% 95% Aanuz WU (i}T} WU
1.8, WA, b]
95% 95% 95%
n.a. a.a. n.g.
95% 95% 95%
.0, W.g. 5.0.
95% 95% 95%
nnw. nwe.Unsedy s Fabuden 521 ne.Unsede
14 |2.1.6 Ye3osSoudutug YadedosSeunely 20 Ju lnsung 1-4 nua. v, nua. waud 95.00% 95.00% 95.00%
Whvane liiffounih Sevay 95 nnifiou Haa. A 1-3 (sandaiin) UNUEZE 0 0 0
nadzEY 0 0 0
a.a. N fi.a. %(1iau) 100.00% 100.00% 100.00%
95% 95% 95% Aoy WU WU WU
1Ly, W.A. iy
95% 95% 95%
n.a. .0, n.g.
95% 95% 95%
.0, W.g. 5.0.
95% 95% 95%
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9. wnuUjUR diuiiavau wansALIUULAaE nHW.
P (szyfianssundnwioudSinasailivang) 29981 fawau gandunis (Foanusiingsna)
(Activities / Action Steps) e Aafin AN, nwe.Unsedy e Sahiden sau nvla.Unsede
2.2 nMsvaldluirdwiudldlniselu AN, nwe.Unsede e Ferdudea 521 nvla.Unsedly
15 [2.2.1 msveldliidwmsudldlnieelne - luwndies lasund 1-4 nua. thu, nua. und 80.00% 80.00% 80.00%
sruuussRumaualiiAy 30 uouuds dwduluadios aansadudunisldnielu 1 fu HUS. A 1-3 (samdaiin) WHUEZEY 31 6 37
Wmane 80% WadzE 31 6 37
%(shou) 100.00% 100.00% 100.00%
a.a. N il.a danug WU WU WU
80% 80% 80%
e, WA, e,
80% 80% 80%
n.a. a.a. n.g.
80% 80% 80%
n.0. W.g. 5.0.
80% 80% 80%
. nwa.Unsedy avia Saduden 521 nia.Unsede
16 |2.2.2 msvaldlridmSudldlufaselni - luwawuun lasuna 1-4 . . nua. uud 90.00% 90.00% 90.00%
sruunssRumaualiify 30 uouuys dwiuluwavuun aansaduiunisidnelu 3 Ju Hus. vy 1-3 (sawdsin) WHUATEAN 290 288 578
Wi 90% WagE 290 275 565
%(siou) 100.00% 95.49% 97.75%
a.a. W, A fa1uz WU WU WU
90% 90% 90%
[EUECR WA, e
90% 90% 90%
n.a. .0, n.g.
90% 90% 90%
.0, W.g. 5.0.
90% 90% 90%
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P

9. wnuUjUR diuiiavau wansALIUULAaE nHW.
N (szyfianssundnwioudSinasailivang) 29981 fawau gandunis (Foanusiingsna)
i)
(Activities / Action Steps) e Aafin AN, nwe.Unsedy e Sahiden sau nvla.Unsede
1.1 Aanssudasiuludvandnd . . Unsedy v Sabiden s2u nwle. Unsede
17 |1.1.1 drsravesysiainga Cover uazidsumeviavamioudaniy losang 1-2 nuw. flu. nuw. unul 26 16 42
vliaviuaurudmiundioudasues nvw.gu 1-3, nWd. nliaudas A 13 (Gawdain) UHUATAN 26 16 42
3 wa (drsav-veeydinielu lasina 1-2) FEEECH] 26 31 57
Whvane 1,180 1o %(fiaw) 100.00% 193.75% 135.71%
aanuz [Xg}Y] WU [Xg}Y]
1.0 N i.a
180 200 200
LY. N.A. iy
200 200 200
n.0. .. n.g.
.0, nY. 5.A.
. nvla.dnsedy e Sadnden T2u nwe.Unsedy
18 [1.1.2 duflunisinas Cover uazilAsumevanvewdionuandusinfuauiu lasuna 2-4 nUw. luu. nUw. Ul 26 16 42
aude 1.1.1 WuduaSalulasuna 4 . 13 (Gawdain) UNUAZE 8 6 14
Whnane 1,180 \do nasza 26 31 57
%(1iau) 325.00% 516.67% 407.14%
1.0 LN i.a aonug WU WU WU
LY. N.A. iy
- 200 200
n.a. .. n.g.
200 200 200
a.0. "y, 5.0.
180 - -
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9. wnuUjUR diuiiavau wansALIUULAaE nHW.
N (szyfianssundnwioudSinasailivang) 29981 fawau gandunis (Foanusiingsna)
i)
(Activities / Action Steps) e Aafin AN, nwe.Unsedy e Sahiden sau nvla.Unsede
1.2 Anssudasiulnduandesssuna AN, nwe.Unsede e Ferdudea 32u nwe.Insedy
19 |1.2.1 drsrveenuuuszuudming (WuaneBales,Uiuududnewmlauien, lomang 1-2 nuw. elu. Uy, unul 5 9 14
Uniauaalad, Uniang 2a7) wedasiurnudenisandesssuwd Tl 2565 nviW.gu 1-3 (sawdein) RILECH 5 9 14
gudumsyngaluladafinnnudssgs Qadesdv,aedalodaiissmauazeglunla) FEEEEH] 5 9 14
(Fr9rvvenuuureeusina melulasing 1) %(ifau) 100.00% 100.00% 100.00%
e ) ] ] ]
wWvne wnaalulauffianudes a0nus WU WU WU
=
u.A. AN, f.a.
- - 100%
LR n.A. f.e.
n.a. a.0. n.g.
a.0. WY, 5..
. nvla.Unsedly v Sabiden 521 nvla.Unsediy
20 [1.2.2 suflumsuSudsudtuanatuasssuudnntie (Waaedales,usuudaeiou, lnsuna 1-2 nuw. Huu. nuw. unul 5 9 14
wilauen, Uniauaulad, dnieng 18 stlasiuanudensandessmed Tul v Bu 1-3 (saudsdin) UAILEGH 5 9 14
2565 anfiunsnnaatuladfifiannudesgs Qadesdu,aedalediismauns TCEEEH] 3 9 12
agluiilas) aude 4.2.1 (Fudunsuiudzer melulasing 2) %(1iau) 60.00% 100.00% 85.71%
sl i i
wWnane nnaalulauffiannudes aonug WU
1. AN, A
1. n.A. .8
- - 100%
n.a. a.0. n.g.
a.0. g, 5..
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9. wnuUjUR diuiiavau wansANUULAaE nHW.
i (szyfanssunanwieudsunaunsatnune) 423981 fawau ganiuns (Beeausiegsia)
(Activities / Action Steps) e dafe . nwe.Unsedy avia Faduden sau nvla.Unsede
1.3 Aanssutlosnulviduainduld AN, nvla.Unsediy avia Faduden 591 nwe.Unsede
21 |1.3.1 dvuadumaas dudunsiadulfiferaiionmitassny lnsung 1-3 N . N uudl 5.00
mandngnunssu (Auaw/msaadaulnenuns) Tassdunis agnediestas 1 afe A 13 (Gawdain) VGG 4.00
Wmane 75 . wagzd 8.61
wanewy a4y 13 a0 il ludfefas 5 na. %(1Aau) 215.25%
#01Uug WU
a.a. W, il.a.
- 7.5 7.5
1.8, WA, g,
15 15 15
n.a. a.a. n.g.
7.5 7.5 -
n.a. W.g. 5.0.
2.1 msvimsianisanumiauldvasszuy SCADA ilaand SAIDI . avla.Unsedy e Sadden 571 nvla.Unsede
22 |2.1.1 avanssuuasthgsdnussuy CSCS/ SRTU msluamillvinatnatdontias 1 afs Iasang 1-4 nuw. dluu. nuw. Ul
weliaumdoaldau WAURZEN
Wanane 46 anil EEEEH]
%(1fau)
A, N i.a. dau
- 10 10
1Ly, W.A. .y,
10 - -
n.a. .0, n.g.
- 10 6
n.A. W.g. 5.0.
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9. wnuUjUR diuiiavau wansANUULAaE nHW.
i (szyfanssunanwieudsunaunsatnune) 423981 fawau ganiuns (Beeausiegsia)
(Activities / Action Steps) e dafin v, nvla.Unsediy v Sabiden 521 nvla.Unsediy
23 |2.1.2 amnseuuaziiqeinussuy FRTU/FDTU. ssuuswniwegnatiosilas 1 ase lasang 1-4 nUw. duu. nuw. unud
wileliifiannumdenldeon WUY. UNUEZE
wWhaane 587 % FEGEZH]
g : Uusuaugunaaiann 847 gn 1 587 4a win® 2560 : wiinda FRTU/FDCU Tidoaau3snandn %(1Aau)
u.A. AN, f.a. anuz
- 50 60
1.g. w.A. e,
60 60 60
n.a. a.0. n.g.
60 60 60
n.0. WY, 5.0.
60 57 -
anw. nva.dnsedy e Sabiden 72u nwe.Unseds
24 |2.1.3 amsnseuuaziigssnugunsel MARS Master agnsffoslas 1 ade losang 1-4 nsa. dluu. nsa. unud
wialifiannundenldeon UNTGESH]
Whwane 43 Ui EEEEH]
%(1Raw)
u.A. N, A an1uz
2 4 6
.. WA f.e.
6 6 6
n.a. .0 n.g.
6 6 1
n.0. "y 5.0.
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Nuddyidasdnauna ua AWa.3 Usyantl 2565

nuddgiidesfianuna 183 Awa.3 Uszand 2565
9. wnuUjUR diuiiavau wansANUULAaE nHW.
. (szyfanssunanwieudsunaunsatnune) 423981 fawau ganiuns (Beeausiegsia)
L)
(Activities / Action Steps) e dafe . nne.Unsedy avia Faduden sau nvla.Unsede
25 |2.1.4 as9ERULATUN§93n1SEUL SCADA/DMS aghstiaelas 1 A3y Wieliliasisud lasuna 1-4 nvu. Wuu. ndu. waudl
msdansdnFamaudivane WA, WAURZEN
Waane 1 wite WagFza
%(fau)
.0, N ila danug
LY. WA b
- 1 -
n.A. 8.0 n.g.
0.0 W.g. 5.0.
3.1 aasn1sasiadauimasuazgunsalusznauniuanse (nelu 1Y)
26 [3.1.1 Timasusge 22 winniaies Gmadilélv) losand 1-4 nua. thu. nua. anvl. e Insede e Feduden 321 nwe.Unsedly
e 1,825 \Adea [N AWW.AY 1-3 (57udenin) wawd
WHUEZAY
a.a. . A NAFZEN
50 170 170 %(fau)
e, WA, iy fau
170 170 170
n.a. a.a. n.g.
170 170 170
0.0, W.g. 5.0.
170 170 75

13



Nuddidasdanuna aa9 ava.3 Uszand 2565

Puddnyiidesiinnuna ves nila.3 Usedd 2565
9. wnuUjUR diuiiavau wansALIUULAaE nHW.
P (szyfianssundnwioudSinasailivang) 29981 fawau gandunis (Foanusiingsna)
(Activities / Action Steps) e Aafin AN, nwe.Unsedy e Sahiden sau nvla.Unsede
27 |3.1.2 fwesuszneudiussdmniaias (sufimesldlvivdoudasanizae) tnse) lasund 1-4 nua. thu, nua. und 111 65 176
Wane 5,264 130 W, A 1-3 (sandaiin) WHUEZEY 51 32 83
WadzE 110 63 173
a.a. N i %(shau) 215.69% 196.88% 208.43%
50 500 500 Aanuz WU (i}T} WU
1.8, WA, b]
500 500 500
n.a. a.a. n.g.
500 500 500
.0, W.g. 5.0.
500 500 214
nnw. ne.Unsedy e Sahiden 521 nWe.Unsede
28 [3.1.3 fmesusedn (s1e8en ; 33% maaﬁwuqua‘ﬂ%’lwﬁmuﬂ ) lasund 1-4 nua. Wau. nua. waud 12,628 5,054 17,682
Wmne 656,084 CE W, a4 1-3 (saudaiin) WHUEZEY 6,352 2,541 8,893
WagzHN 9,142 2,904 12,046
.. .. ii.a. %(iRou) 143.92% 114.29% 135.45%
30,000 60,000 60,000 Aoy WU WU WU
e, WA, FC
60,000 60,000 60,000
n.a. .0, n.g.
60,000 60,000 60,000
.0, W.g. 5.0.
60,000 60,000 26,084

14
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Twdfaiidesinniuna ves nvla.3 Uszdl 2565
9. wnuUjUR diuiiavau wansANUULAaE nHW.
i (szyfanssunanwieudsunaunsatnune) 423981 fawau ganiuns (Beeausiegsia)
(Activities / Action Steps) e dafe . nne.Unsedy avia Faduden sau nvla.Unsede
29 |3.2 masmsasiadeuiinesusznaudil. use uazfinesusznaud lnsung 1-4 . v, aua. uudl 100.00%
lunsdifinaslmiliiasudauynse aelu 30 Sundesnelnin WA, A 13 (sawdain) UNUEZE
Whvane 100% NARZEN
%(shau)
.0, N il.a. danug
100% 100% 100%
1318, w.A. 9.
100% 100% 100%
n.a. .0 n.g.
100% 100% 100%
0.0. W.g. 5.0.
100% 100% 100%
3.3 InsnseusHNIIAsREauiinafuasnsUssnduiusiiesussddasiunsazndian . nwe.Unsedy s Fabuden 2w nvla.Unsete
30 [3.3.1 nMsausuntinaunsiadeuiines/nsrdauniae lnsana 1-4 nua. v, nua. Wl
Wanane 1 [EE WAURZEN
WagzaN
a.A. N ila %(1iau)
- - - dnuz
[EUECR W.A g
n.a. a.a n.g.
0.0. W.g 5.0.
- - 1




Nuddyidasdnauna ua AWa.3 Usyantl 2565

nuddgiidesfianuna 183 Awa.3 Uszand 2565
9. wnuUjUR diuiiavau wansANUULAaE nHW.
. (szyfanssunanwieudsunaunsatnune) 423981 fawau ganiuns (Beeausiegsia)
4o
(Activities / Action Steps) e dafe . nne.Unsedy avia Faduden sau nvla.Unsede
31 [3.3.2 n3ausy wuy. aruaugldlniiselng lasana 3 . e . unul
e 1 A3 WAURZEN
NARZEN
a.a. N i %(shau)
- - - danug
1.8, WA, b]
n.a. a.0. n.g.
- - 1
n.0. W.g. 5.0.
. nwe.Unsedy ia Fabuden 32w nvla.Unsete
32 [3.3.3 nMsausuniineuaIuniag (Wus.nwa. / outsource) lasuna 3 nua. Wau. nua. Wl
Wanane 1 A3 W, WAURZEN
NAFZEN
a.a. N ii.a. %(1hau)
- - - dou
1.8, w.A. f.0.
n.a. .0 n.g.
- - 1
0.0. W.g. 5.0.
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Nuddyidasdnauna ua AWa.3 Usyantl 2565

nuddgiidesfianuna 183 Awa.3 Uszand 2565
9. wnuUjUR diuiiavau wansANUULAaE nHW.
. (szyfanssunanwieudsunaunsatnune) 423981 fawau ganiuns (Beeausiegsia)
L)
(Activities / Action Steps) e dafe . ne.dnsede avia Faduden sau nvla.Unsede
33 |3.3.4 Savunuusznduiudiiesaseddesiuntsasdia uazdnduns lnsuna 3 nan. - nan. waudl
anausufingilfasudau aelulasuna 3 WHUEZEY
Whvane 1 A3 NARZEN
%(shau)
.0, N ila danug
1318, w.A. 9.
n.a. .0, n.g.
- - 1
0.0, W.g. 5.0.
. nwe.Unsedy ia Fabuden 32w nvla.Unsete
34 (1.1 nsUssyudgUIMIRIY VDO Conferences lnsuna 1-4 nsd. Hu. nsd. unul 4
Wi 64 s non. UHUATEAN 2
4 a3 (Insunaay 1 A59) / ooy il Ay 1-3 (sandeiin) WagzaN 2
%(1Hau) 100.00%
1., .. fi.a uruazan lasunat 1
1 uaavay lasuna 1 1
1. n.A. f.e %lasand 1 100.00%
1 unuazan lasung 2 2
n.a. d.a. n.g. waazau lasung 2 2
1 %lasung 2 100.00%
;
0.0. .. 5.0. d01ug WU
1

17



wuUnasUT189 U KPI vawniigsuludein nwa.3 Uszant 2565 (@anuzazau Uns1ad - guieu 2565 )

Strategic Measures {3uiinvau Unit o . o @ .
o . - L. A13TAY /NANIU nwa.Unsede ana.Adel 59w nve.Unsede
LNAUFIIANITAUUIIY 897U NUIN
Lauauuleung / nuauigisaudyyneunsng
1.1 $ogazAnugneind uagAuAsUTILYBIlayaliwasluszuu GIS n177. Soway
et ArseRy 1 —> 95 % 95.00 95.00 95.00
ihmneniall A5y 2 —> 96 % wWhmneazay Aszau 2 96.00 96.00 96.00
il Arsey 3 —> 97 % Whnneagay A1seiu 3 97.00 97.00 97.00
et #rsesy 4 —> 98 % wWhmneazan Aszau 4 98.00 98.00 98.00
el Ar3esu 5-> 99 % wWhvaneazdy Aszau 5 99.00 99.00 99.00
@nnug .. - 1.8, 2565 L{]’Tﬁ&l’]&lﬁ%ﬁ&l (Lﬂ%ﬁ\i) 39,789 16,237 56,026
HAIY (1A3049) 39,765 16,188 55,953
was1u (3owaz) 99.94 99.70 99.87
KPI 5.00 5.00 5.00
Yl 2.0 2.0 2.0
AZWULY 10.00 10.00 10.00
1.2 %II’JEJﬁb’ﬂ’J’WiJQﬂ(;]IENL‘?Nﬂmﬂ’]wﬁuaﬂiﬁUUﬂa’Wﬂ’wLLiW%’fLui%UU GIS . %8865
(Data Cleasing)
et Brses 1 —> 90 % _ 90.00 90.00 90.00
ekt B15esy 2 —> 92 % wWhmneazay Aszau 2 92.00 92.00 92.00
et Arses 3 —> 94 % wWhmneazan Aseau 3 94.00 94.00 94.00
ihmnesial Arsey 4 —> 96 % wWhnuneazan Arsziu 4 96.00 96.00 96.00
(el Arseay 5> 98 % wWvunegazau Arsziu 5 98.00 98.00 98.00
#01Uz 1.0, - 1.8, 2565 Wmneazau (w3ag) 616 404 1,020
naITU (1A3049) 616 404 1,020
way (Govaz) 100.00 100.00 100.00
KPI 5.00 5.00 5.00
it 2 2 2
AzLUY 10.00 10.00 10.00




wuUnasUT189 U KPI vawniigsuludein nwa.3 Uszant 2565 (@anuzazau Uns1ad - guieu 2565 )

v

Strategic Measures H3URnvay Unit o . Y .
o . - L. A13TAY /NANIU nwa.Unsede ana.Adel 59w nve.Unsede
LNAUFIIANITAUUIIY 897U NUIN
1.3 fovaranugnaosasfeyandeutadlugiudeya szuu GlS n21. Soway
et #rsesy 1 —> 84 % 84.00 84.00 84.00
iianeniall Arsety 2 —> 87 % Wineazay Aszau 2 87.00 87.00 87.00
et #15es 3 —> 90 % wWhmneazan Aszau 3 90.00 90.00 90.00
il Arsey 4 —> 93 % Whvisnedzan Az 4 93.00 93.00 93.00
(el Arsesy 5> 96 % wWvunegazau A1sziu 5 96.00 96.00 96.00
anuy u.a. - 9.8, 2565 Wvneazau (1w3eq) 599 382 981
HAIY (1A304) 599 382 981
wasu (Gowaz) 100.00 100.00 100.00
KPI 5.00 5.00 5.00
dhwin 3.0 3.0 3.0
AZLLUY 15.00 15.00 15.00
1.4 fovavanugnsosesdayagunsailfesiunazianouly 1. Sovay

szuulililugudeya GIS
Wanenst mrseay 1 > 95 %
(thumneiiet Ar15eay 2 > 96 %

(Whwsnenet Arseau 3 —-> 97 %

3

P~

(humneniet Ar3eay 4 —-> 98 %
Wl A5y 5-> 99 %

01Uy .. - .8, 2565

Wnmneayau Arseau 2
wWhnungazan Aszau 3
wWvuneayay Asyau 4

Wnanedzdau A15EAU 5

Wnunedzan (1n399)

o
a9 (LA3D9)

wasu (Gowaz)

KPI

Ymiin

ASLLUY




wuUnasUT189 U KPI vawniigsuludein nwa.3 Uszant 2565 (@anuzazau Uns1ad - guieu 2565 )

Strategic Measures

neaIanIsAiLau

1.5 ANud59velATIA1T Green Office vas n1la.3
1.5.1 nsdlvenissusesdrinaudifealnd Ussnausme nviw. 8 wite
("o lunde, nvid.o luulng, nwd.e.gumws, nila.e dundiansed,

nvla.e.datend, nla.e.ueen, nwa.e.5auys, nid.e.Avsgll)
LWmngyial ArseAy 1 --> 50 AziUY

Wmsnenstl Arseay 2 —> 60 Az

Wmsnenst! mrseay 3 —> 70 Azl

2
& o

sihmaeiell mseay 4 —> 80 AskUY
el @15est 5> 90 Az
AUz .. - 1.8, 2565
Uszdiuannisindsluadiag
1.5.2 nstlvesieargnissusesdrinnudilen (@msu v Tunele
SunsSusesnda et 2561) Useneude nuil. 2 wi

>

(nyle.dR2, nWa.uN3(@ETY))

&

Wmsnenst! mrseay 1 —> 50 Azl

2
& '

Wl Arseay 2 —> 60 Az

e

&

Wmsnenstl Arseay 3 —> 70 Azl

2
&

Whmanesll Arseay 4 —-> 80 Az
(Whnsnenel Arseay 5--> 90 Aziul
01Uy .. - .8, 2565

Uszidiuannnisindsluadiag

Yo a

WNIUNAYDU

U

I8IUY

nan.

Unit

#289n

ATLUU

ANSTAU /WA

Winneazay Aszeu 2
Wmsnegzay Aseau 3
wWhnuneazan Aszau 4

Wnanedzeay A15EAU 5

ane.Unsate

591 ne.Uns et

G RRCER)

WNaNUY

KPI

Yntin

ASLLUY

nan.

ATLUU

0.00

0.00

wWhnineazay Aszeu 2 0.00 0.00
wWhnuneazan Arsziu 3 0.00 0.00
wWhmneazan Aseau 4 0.00 0.00
wWhnuneazay Arszau 5 0.00 0.00
NA9U 0.00 0.00

KPI agszndnadniiunis | agsewdredntiung
Yl 0.0 0.0

ASLLUUY




wuUnasUT189 U KPI vawniigsuludein nwa.3 Uszant 2565 (@anuzazau Uns1ad - guieu 2565 )

Strategic Measures {3uiinvau Unit o . o @ .
o . - L. A13TAY /NANIU nwa.Unsede ana.Adel 59w nve.Unsede
AN IANTITANUUIY 31897U NUYIN
1.6 mmmu'ﬁn‘luﬂ'\su“smﬂmumsamu
1.6.1 mwnumsidnarasuasnuiidludidiaua v $ovaz
(uawudseansddniusiinsiug sun(n2) 20 Suum way _ 0.168 0.375 0.543
nain.(23) 35 &1uun, vuilsznaiiuauansei lv.) Whvsneaza sy 2 0.178 0399 0577
1.6.1.1 awsunsuinInaninduase Wmineazau Asedu 3 0.188 0.422 0.610
ihmneniall A5y 1 —> 80 % wWhmneazan Aszau 4 0.199 0.445 0.644
il Arsey 2 —> 85 % wWhvaneazdy Aszau 5 0.209 0.469 0.678
ihmaneniall A5y 3 —> 90 % SWA.(N2): ALY (B1UUIN) 0.000 0.000 0.000
il Arsey 4 —> 95 % SWN.(N2): WA (B1uuIN) 0.000 0.000 0.000
ihmnesial ArseAv 5> 100 % 3uN.(n2): ka1 (3ozaz) agseniieaniiunis | egsgnieduiiums | egsenineduiiuns
01Uy 1.A. - .8, 2565 WUN.(23): WAL (@1UUM) 0.209 0.110 0.319
WYn.(23): Hasu (Eruum) 0.209 0.110 0.319
wun.(@3): wasu Gowaz) 100.00% 100.00% 100.00%
AUL.: MA@ uuin) 0.000 0.359 0.359
ave.: Hasu (ruum) 0.047 0.228 0.274
ava.: wasu (Gowaz) #DIV/0! 63.51% 76.32%
SAURALIY (F1UM) 0.209 0.469 0.678
SUNANY (B ruumn) 0.256 0.337 0.593
saukanu (Govaz) 122.49% 71.86% 87.46%
o I -
hwin 2.0 2.0 2.0
AzLUY 10.00 2.00 4.97
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Strategic Measures

neaIanIsAiLau

1.6.1.2 mnuausalunisiiindnaanuumu

'

(Whnsnenet mrseav 1 —-> 80 %

P
o

(et Arseay 2 > 85 %

'

(Whsnenet mrseay 3 —> 90 %

(Wt Arseay 4 —-> 95 %

Wmsnesll Arseay 5-> 100 %

A01uy 1., - .8, 2565

v

HIUNAYDU

U

I8IUY

neYy.

Unit

#289n

Sovay

ANSTAU /WA

ane.Unsate

G RRCER)

591 ne.Uns et

Tasuna 3: uwua (@run)

lasund 3: wasu Erwum)

lasund 3: wasu (Gowaz)

lasund 4: uwusu Euuin)

lasund 4: wasu @rwum)

lasund 4: wasu Gowas)

80.000 80.000 80.000

Wnsneazas Arseu 2 85.000 85.000 85.000
wWhnuneazan Arszau 3 90.000 90.000 90.000
wWhnuneazan Arszeu 4 95.000 95.000 95.000

wWvunegazau A1sziu 5 100.000 100.000 100.000
lasuna 1: wwusu @wuim) 0.033 0.020 0.053
lasund 1: was1u @rwum) 0.033 0.020 0.053
lasund 1: waw (Gowaz) 100.00 100.00 100.00
Tasund 2: uwusu @Euuin) 0.209 0.469 0.678
lasuna 2: wasu (@wuin) 0.209 0.337 0.593
lasund 2: wasu Gowas) 100.00 71.86 87.46

wasnany (Govaz) 100.00 85.93 93.73
KPI 5.00 2.19 3.75

hwin 2.0 2.0 2.0
AZUUY 10.00 437 7.49




10

wuUnasUT189 U KPI vawniigsuludein nwa.3 Uszant 2565 (@anuzazau Uns1ad - guieu 2565 )

Strategic Measures {3uiinvau Unit o . o @ .
o . - L. A13TAY /NANIU nwa.Unsede ana.Adel 59w nve.Unsede
LNAUFIIANITAUUIIY 897U NUIN
1.6.2 mwnunsidnangaldananineu euy e Souay
ihmneniall ArseRy 1 —> 55 %
eVt Arsedy 2 —> 65 % 2.721
ihmneniall ArseRy 3 —> 75 % wWhmneazay Aszau 2 1.931 1.284 3.216
ihmanesial Arsey 4 —> 85 % Whnneagay A1seiu 3 2.228 1.482 3.710
(el Arsesy 5> 95 % wWhmneazan Aszau 4 2.525 1.680 4.205
@01ug 1.0, - 1.9, 2565 wWhvaneazdy Aszau 5 2.823 1.877 4.700
wWazau Erwum) 2971 1.976 4.947
N (E1uum) 4.098 2.989 7.087
was1u (3owaz) 137.93 151.27 143.26
KPI 5.00 5.00 5.00
Yiwiin 2.0 2.0 2.0
AZWULY 10.00 10.00 10.00
1.7 31815ﬂ1ﬂ§iﬁﬂ17iLﬁaaLﬁaqﬁuaa PEA auey duum
(el Frsesy 1 —> 438.80 dmum 3.76 2.71 6.47
(el frseay 2 —> 450.35 dmum Whmneazau Asgau 2 3.86 2.78 6.64
(el Frseay 3 —> 461.90 dmum wWhnuneazan Arsziu 3 3.96 2.85 6.81
(el frseay 4 —> 473.45 duum wWhnuneavan Asyau 4 4.06 2.92 6.98
il @15y 5> 485.00 dum wWnuneazay Arszau 5 4.16 2.99 7.15
01Uy .. - .8, 2565 WAy Buun) 6.73 4.15 10.88
wasu (Gowaz) 161.75 138.68 152.08
KPI 5.00 5.00 5.00
il 2.0 2.0 2.0
AzLUY 10.00 10.00 10.00




wuUnasUT189 U KPI vawniigsuludein nwa.3 Uszant 2565 (@anuzazau Uns1ad - guieu 2565 )

13

Strategic Measures {3uiinvau Unit o . o @ .
o . - L. A13TAY /NANIU nwa.Unsede ana.Adel 59w nve.Unsede
LNAUFIIANITAUUIIY 897U NUIN
1.8 anudsalunisdinsaiauaadasns 3w 7 nva. s9U
el ArseRy 1 —> seau 1
eVl A15ERy 2 —> sERu 2 Wineazay Aszau 2 2.00 2.00 2.00
el A1seRy 3 —> seau 3 wWhmneazan Aszau 3 3.00 3.00 3.00
el Arsesy 4 —> sedt 4 Whvaneavay Aseeu 4 4.00 4.00 4.00
(el Arsesy 5> seay 5 wWvunegazau A1sziu 5 5.00 5.00 5.00
anTug .. - 1.8, 2565 WA 0.00 5.00 5.00
KPI agsznineaniiunis 5.00 5.00
Yl 3.0 3.0 3.0
AZUULY #VALUE! 15.00 15.00
1.9 pudidavesmsindiuniimazdannanedosns n%e. Sovaz
et #rsesy 1 —> 30 % 0.00 0.00 0.00
ekt Brsesy 2 —> 45 % wWhmneazay Aszau 2 0.00 0.00 0.00
i aneniall A5y 3 —> 60 % wWhmneazan Aseau 3 0.00 0.00 0.00
et B15esy 4 —> 75 % wWnuneazan Arszeu 4 0.00 0.00 0.00
i aneniall Arsey 5 —> 90 % Wnanedzau A15zAU 5 0.00 0.00 0.00
anue w.A. - 1.8, 2565 wWnuneazay (umn) 0.00 0.00 0.00
WA (Un) 0.00 0.00 0.00
was1u (3owaz) Lifinnsaani Lifinnsaani Laifinnsmenis
KPI 5.00 5.00 5.00
il 2.0 2.0 2.0
AZLULY 10.00 10.00 10.00




wuUnasUT189 U KPI vawniigsuludein nwa.3 Uszant 2565 (@anuzazau Uns1ad - guieu 2565 )

Strategic Measures {3uiinvau Unit o . o @ .
o . - L. A13TAY /NANIU nwa.Unsede ana.Adel 59w nve.Unsede
AN IANTITANUUIY 31897U NUYIN
1.10 efadayfesd nnubsnunaiguazmaenwuiideides nan. Soway
(vl Arsesy 1 —> 0 Azl
Wil Arses 2 —> 2.5 Az Wineazay Aszau 2 0.00 0.00 0.00
el ArseRy 3 —> 5 Azl wWhmneazan Aszau 3 2.00 2.00 2.00
et @rsest 4 —> 7.5 Azl Whnneazau A5y 4 3.00 3.00 3.00
Whmneviall Ar5ea 5 —> 10 Ao wWvunegazau A1sziu 5 5.00 5.00 5.00
A01uy 1., - .8, 2565 WU 5.00 5.00 5.00
Usuiliunnnisindsluadasiilodniunetauazidnsauianssusieg KPI 5.00 5.00 5.00
dhwin 2.0 2.0 2.0
AzLUY 10.00 10.00 10.00
1.11 enudsatunisetiivoueuinaad Enablerf  nen. %ouay
et B15eRU 1 —> 60 % _ 60.00 60.00 60.00
et g15eau 2 —> 70 % wWhmneazay Aszau 2 70.00 70.00 70.00
et #r5es 3 —> 80 % wWnineazay A1sseu 3 80.00 80.00 80.00
ihmneiad §15eay 4 —> 90 % wWnuneazan Arszeu 4 90.00 90.00 90.00
il A5y 5 —> >90 % wWviunegazau Arsziu 5 90.00 90.00 90.00
a0z .. - 1.8, 2565 WNAIY 100.00 100.00 100.00
KPI 5.00 5.00 5.00
hwin 3.0 3.0 3.0
AzLUY 15.00 15.00 15.00




wuUnasUT189 U KPI vawniigsuludein nwa.3 Uszant 2565 (@anuzazau Uns1ad - guieu 2565 )

Strategic Measures W5URRYEU Unit .
o . ? L A9ZAU /WA nwa.Unsede ana.Adel 59w nve.Unsede
NEUNIANTITANLUIIU 37897U WUEIN
1.12 enudsatunisdiuilseng suidiausaiodu nen. %ouny
naninaitialiitAinanuaaasd dsudrtuaisediveu
el ArseRy 1 —> 80 % wWhmneazay Aszau 2
et #rsesy 2 —> 85 % wWnineazay A1sseu 3
il Arsey 3 —> 90 % Whnneazau A5y 4
ihmaneniall Arsey 4 —> 95 % wWvunegazau A1sziu 5
il #1sey 5 —> 100 % WA
AUz WA, - 1.8, 2565 KPI
Yl
AZIULY
1.13 wrunuWauauaNlandaaigazedong Sounz

(thumneniet Ar13eay 1 —-> 80 %

(Whwsnenet Arseau 2 -> 85 %

fa
i
i aneniall A5y 3 —> 90 %
ihmanesiall Arsey 4 —> 95 %
i aneniall A5y 5 —> 100 %

a01uy 1., - 1.8, 2565

Winneazay Aszeu 2 85.00 85.00 85.00
wWhmneazan Aseau 3 90.00 90.00 90.00
wWhmneagvan Aszau 4 95.00 95.00 95.00
wWviunegazau Arsziu 5 100.00 100.00 100.00
NASTY 100.00 100.00 100.00

KPI 5.00 5.00 5.00

il 1.0 1.0 1.0

ATIUY 5.00 5.00 5.00
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Strategic Measures {3uiinvau Unit o . o @ .
o . - L. A13TAY /NANIU nwa.Unsede ana.Adel 59w nve.Unsede
LNAUFIIANITAUUIIY 897U NUIN
1.14 enudsatunisasvdueaiuiwizuaainslsyy nen. Youaz
(PEA Startup) Teimaauau
il Arsest 1 —> 80 % Wineazay Aszau 2
shmneniall Arsey 2 —> 85 % wWhmneazan Aszau 3
ihmaneniell rseR 3 —> 90 % Whnneazau A5y 4
ihmaneniall Arsey 4 —> 95 % wWvunegazau A1sziu 5
ihvsnenatl A5y 5 > 100 % NASTY
AUz WA, - 1.8, 2565 KPI
Swiin
AZUULY
1.15 AU UAIUNUNURIT N UAUWIAITBEUT nen. Souny
(Sandbox) nmsinilie _
et g15eau 1 > 80 % Wnsneazan Arszau 2
il aneniall Arsey 2 —> 85 % wWhmneazan Aseau 3
et B15ea 3 —> 90 % Whviinedzan Arszau 4
ihaneniall Arsey 4 —> 95 % wWviunegazau Arsziu 5
il @15y 5 —> 100 % NASU
a0y U.A. - 1.8, 2565 KPI
Swiin
AZLULY
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v

Strategic Measures H3URnvay Unit o . Y .
o . - L. A13TAY /NANIU nwa.Unsede ana.Adel 59w nve.Unsede
NAUNIANITANTUIY 897U wiedn
1.16 anusalunsiiindssdnsninnisnassioa|  nu. Sounz
wagussugllninisdaderagsossudldln ( C) Tusedu
Safety Stock) Wineazay Aszau 2 0.00 0.00 0.00
el ArseRy 1 —> <20 % wWhmneazan Aszau 3 0.00 0.00 0.00
il Arsey 2 —> 20 % Whnneazau A5y 4 0.00 0.00 0.00
ihneniall A5y 3 —> 30 % Wnanedzau A15zAU 5 0.00 0.00 0.00
il Arsey 4 —> 40 % AU 0.00 0.00 0.00
ihmneniall A5y 5 —> 50 % KPI ag3zninanliuns | agszvinsaniiunis | egssndnennidiung
Yszulasung 3/2565 Swiin
ATHUU
1.17 enudsatunisusnisganansal lnieu nvu. %ouay
et Brsesy 1 —> 20 % _ 20.00 20.00 20.00
ekt B1sesy 2 —> 30 % wWhmneazay Aszau 2 30.00 30.00 30.00
et Arses 3 —> 40 % wWhmneazan Aseau 3 40.00 40.00 40.00
ekt B15esu 4 —> 50 % wWnuneazan Arszeu 4 50.00 50.00 50.00
i aneniall A5y 5 —> 60 % Wnanedzau A15zAU 5 60.00 60.00 60.00
anug 3.9, 2565 31U7U RealTime+Fast 272.00 233.00 505.00
aiqmumqmsniﬁ”wm 289.00 233.00 522.00
way (Govaz) 94.12 100.00 96.74
KPI 5.00 5.00 5.00
il 2.0 2.0 2.0
AZLULY 10.00 10.00 10.00
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Strategic Measures {3uiinvau Unit o . o @ .
o . - L. A13TAY /NANIU nwa.Unsede ana.Adel 59w nve.Unsede
LNAUFIIANITAUUIIY 897U NUIN
1.18 waafauad usn15 UIansTIUINUTNNATATURY  nen. ALY
it Arsedy 1> 1 peuu
(el Arsest 2 —> 2 Az Wineazay Aszau 2 1.00 1.00 1.00
(vl ArseRy 3 —> 3 Az wWhmneazan Aszau 3 1.50 1.50 1.50
sl Arsesy 4 —> 4 peuuy Whnneazau A5y 4 2.00 2.00 2.00
1Tl ArsERy 5 —> 5 peuu Wnanedzau A15zAU 5 2.50 2.50 2.50
anTug .. - 1.8, 2565 WA 1.00 1.00 1.00
KPI 2.00 2.00 2.00
Yl 0.0 0.0 2.0
AZUULY 0.00 0.00 4.00
2. umuntifiannuduiinveu (30 %)
2.1 MsusvnsAlFEmunaiT Sam1snns iy nv. Souay
2.1.1 mMsudmsaldanglunisaidiunuresiie sy 11.109 5.100 16.208
(vl Arsesy 1 —> 101.211 % wWhnineazay Aszeu 2 10.976 5.039 16.014
(el Frsesy 2 —> 100.00 % wWhmneagan Aszau 3 10.843 4.978 15.820
(el Arsesy 3 —> 98.789 % wWhmneazan Aseau 4 10.710 4.916 15.626
(el frsesy 4 —> 97.578 % Wnanwdzay A15zAU 5 10.577 4.855 15.432
(el Arsesy 5 —> 96.366 % WA (§1uumn) 9.082 4.603 13.685
@0y 1A, - 8.8, 2565 wau (Gawaz) 83.76 92.47 86.50
KPI 5.00 5.00 5.00
il 15 15 1.5
AZLULY 7.50 7.50 7.50
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Strategic Measures {3uiinvau Unit o . o @ .
o . - L. A13TAY /NANIU nwa.Unsede ana.Adel 59w nve.Unsede
AN IANTITANUUIY 31897U NUYIN
2.1.2 msvimsalineduiunuiiniuasld 7 Ussam N, Soway
el @15y 1 —> 104 %
il Arsesy 2 —> 102 % Wineazay Aszau 2 391 1.49 5.40
et #15eR 3 —> 100 % wWnineazay A1sseu 3 3.83 1.46 5.29
il Arsey 4 —> 98 % Whnneazau A5y 4 3.75 1.43 5.19
el A5y 5 —> 96 % wWvunegazau A1sziu 5 3.68 1.41 5.08
a0uy 1.0, - 5.8, 2565 WAL (R1uUN) 2.18 1.05 3.23
wasu (3awaz) 56.88 71.98 61.05
KPI 5.00 5.00 5.00
il 1.0 1.0 1.0
ASLLUY 5.00 5.00 5.00
2.2 ArudidavesnisiidununuunuUianag
2.2.1 audiivesmsiudusumuusulfding n2 aua. Joway
2.2.1.1 Usziiulpeduinuiufanssy _ 65.00 65.00 65.00
imanenell Ar5eRy 1 —> 65.00 % wWhmneazay Aszau 2 75.00 75.00 75.00
el Brses 2 —> 75.00 % Wnineazay A1sseu 3 85.00 85.00 85.00
il A1sey 3 —> 85.00% wWnuneazan Arsziu 4 95.00 95.00 95.00
el Brsesu 4 —> 95.00 % wWhnuneazay Aszau 5 100.00 100.00 100.00
ekl @r5edy 5 —> 100.00 % Aanssaniavan (fanssy) 52.00 44.00 60.00
01Uz WA, - 1.8, 2565 fanssufisnu Ganssw) 49.00 38.00 56.00
naau (Soras) 94.23 86.36 93.33
KPI 3.92 3.14 3.83
hwin 2.5 2.5 2.5
AZLLUY 9.81 7.84 9.58
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v

Strategic Measures H3URnvay Unit o . Y .
o . - L. A13TAY /NANIU nwa.Unsede ana.Adel 59w nve.Unsede
LNAUFIIANITAUUIIY 897U NUIN
2212 1]53Lﬁuiﬁﬂﬁ?uimﬁlﬁi’mﬂl’]llé’lL%ﬁ]"\ nua. %IQEJEW
Wit ArsERy 1 > 65.00 %
(el Arses 2 —> 75.00 % Wineazay Aszau 2 75.00 75.00 75.00
i mneniall A1sey 3 —> 85.00% wWhmneazan Aszau 3 85.00 85.00 85.00
it ArseRy 4 > 95.00 % Whnneazau A5y 4 95.00 95.00 95.00
(el Arsesy 5 —> 100.00 % wWvunegazau A1sziu 5 100.00 100.00 100.00
#nuy A, - H.8. 2565 naswAudse (Jeuaz) 5014.80 4031.62 5787.08
fAanssunaovun [anssu) 52.00 44.00 60.00
NASU 96.37 91.43 96.39
KPI 4.27 3.64 4.28
Yl 1.0 1.0 1.0
AU 4.27 3.64 4.28
2.2.2 emdidavesmasuiiunumaunuuFoanisifud) nvia.3 aua. Joway
({hmaneell Arsesy 1 —> 65.00 % 65.00 65.00 65.00
(el ArseRy 2 —> 75.00 % Winneazay Aszeu 2 75.00 75.00 75.00
i neniall A5y 3 > 85.00% wWhmneazan Aseau 3 85.00 85.00 85.00
(el Arsesy 4 —> 95.00 % wWhmneagan Aszau 4 95.00 95.00 95.00
(el Arsesy 5 —> 100.00 % wWviungazau Arsziu 5 100.00 100.00 100.00
#01Uz 1.0, - 1.8, 2565 wasamAudnia (Gevaz) 400.00 400.00 500.00
Aanssunavun (fanssu) 4.00 4.00 5.00
NASU 100.00 100.00 100.00
KPI 5.00 5.00 5.00
il 0.5 0.5 0.5
AzLUY 2.50 2.50 2.50
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LUUNBSUI1897U KPI 9aania89ruludena
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v

Strategic Measures H3URnvay Unit o . Y .
o . - L. A13TAY /NANIU nwa.Unsede ana.Adel 59w nve.Unsede
LNAUFIIANITAUUIIY 897U NUIN
2.3 aududavesmssidunuddnyiitesinnnuma nwa.3 nua. Sovay
(el Arsesy 1 —> 65.00 %
(el Arses 2 —> 75.00 % Wineazay Aszau 2 75.00 75.00 75.00
i mneniall A1sey 3 —> 85.00% wWhmneazan Aszau 3 85.00 85.00 85.00
it ArseRy 4 > 95.00 % Whnneazau A5y 4 95.00 95.00 95.00
ekl Brses 5 —> 100.00 % wWvunegazau A1sziu 5 100.00 100.00 100.00
#nuy A, - H.8. 2565 naswAudse (Jeuaz) 2042.71 1895.48 2272.44
fAanssunaovun [anssu) 21.00 19.00 23.00
NASU 97.27 99.76 98.80
KPI 4.45 4.95 476
Yl 0.5 0.5 0.5
AZUULY 2.23 2.48 2.38
2.4 giismuuadeitiniidados (SAIF)
2.4.1 fuilsnnundiitliiidndes (SAFD nlu. afys18/
il ArseRy 1 —> 2.57 asy/s1e/0 _ 6.42 12.77 6.12
ihaneniall Arsesy 2 —> 2.39 adys1e/d wWhnineazay Aszeu 2 5.99 11.90 5.69
il rseRy 3 —> 2.21 a6/ wWhnuneazan Arsziu 3 5.55 11.03 5.28
ihaneniall @15ty 4 —> 2.03 aSyT1e/d wWhmneazan Aseau 4 5.12 10.16 4.87
el ArseRy 5 —> 1.85 asy/1e/0 wWnuneazay Arszau 5 4.68 9.29 4.45
@01ug 1A, - 1.8, 2565 au.aﬁqﬂwﬁé’u (578) 229920.90 269410.20 499365.60
) 39710.00 16210.00 55920.00
WA 5.79 16.62 8.93
Yl 2.0 2.0 2.0
AZUULY 491 2.00 2.00
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Strategic Measures

neaIanIsAiLau

2.4.2 siisuunaiiliindndos (SAIF) Tu 4 nwivl.gasamsy

(sydafin) NiiFunnan (nvla.ve., ne.Uv., nvle.Us., nwe.fiue)

P
<

el Arsedy 1 > 3.84 A%y/516/0
el ArseRy 2 —> 3.56 a6/
il @rsesty 3 —> 3.28 A/l
ihmneniall @15y 4 —> 3.00 Ay TIe/Y
el @rsesy 5 —> 2.72 A/l

01Uy 1.A. - 4.8, 2565

2.4.3 fsiisuaunsdiliindedes (SAF) dedlwg (nvha.u)

el Arsesy 1 —> 1.675 asy/s1e/d
il frsesy 2 —> 1.574 psy/sie/d
el Arsesy 3 —> 1.473 asy/s1e/d
il ArseRy 4 —> 1.372 asy/sie/d
el Arsesy 5 —> 1.271 asy/s1e/

A01Uy 1., - 1.8, 2565

v

wuUnasUT189 U KPI vawniigsuludein nwa.3 Uszant 2565 (@anuzazau Uns1ad - guieu 2565 )

H3URnvay Unit o . Y .
L. A13TAY /NANIU nwa.Unsede ana.Adel 59w nve.Unsede
189U WUIYIN
ndu. Ayl
Wineazay Aszau 2 243
wWhmneazan Aszau 3 2.25
wWhmneagan Aszau 4 2.04
wWvunegazau A1sziu 5 1.84
uflHlwidu (18) 152092.39
au.&"{h’ﬂﬂﬁwuﬂ (57) 54907.00
NASU 2.77
Swiin 1.5
AU 1.50
avu. ad/e/d

Wnmneayau Arseau 2
wWhnungazan Aszau 3
wWvuneayay Asyau 4

Wnanedzdau A15EAU 5

ufldwiidu (510)

aufldluvaan (s18)

WRIU

KPI

Ymiin

ASLLUY
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LUUNBSUI1897U KPI 9aania89ruludena

na.3 Uszdnl 2565 (sanuzdazay unsnay - Aguieu 2565 )

v

Whnaneyisl A5y 1 —> 53.71 Wii/57e/7

1Wmngsll Ar15esU 3 —> 44.47 Wril/T18/Y

e
el @rseay 2 —> 49.09 w116/
e
(vl rsea 4 —> 39.85 wil/11e/d
(vl rsesy 5 —> 35.23 wil/m1e/d

01Uy .. - .8, 2565

Strategic Measures H3URnvay Unit o . Y .
o . - L. A13TAY /NANIU nwa.Unsede ana.Adel 59w nve.Unsede
LNAUFIIANITAUUIIY 897U NUIN
2.4.4 fuilsnnundiiliiidades (SAFD ALgnaIvMNTTY adu. Ayl
ihmnenell ArseRy 1 —> 0.488 psi/se/l
el Arsedty 2 —> 0.437 psy/s1e/1 wWhmneazay Aszau 2
ihmnenill ArseRy 3 —> 0.386 A5/l wWhnuneazan Arszau 3
il frsesy 4 —> 0.335 ps/s1e/T Whnneazau A5y 4
el Arsesy 5 —> 0.284 A58/ wWvunegazau A1sziu 5
a0z 3.A. - 8.8, 2565 ufldliidu (ne)
au.&"{h’ﬂﬂﬁwuﬂ (57)
NASU
KPI
Swiin
AZUULY
2.5 siiszavnaiividades (SAIDI)
2.5.1 ilszozaniiliihdndes (SADI) adu. wi/5e/

Wnungdgau A1TeaU 2 182.45 382.84 182.27
wWhmneagan Aszau 3 166.71 349.81 166.55
wWhmneazan Aseau 4 150.97 316.79 150.83
wWnuneazay Arszau 5 135.23 283.77 135.11
nasuveuAWARY X szuzianliu) 6479083.60 8550775.00 15030736.80
) 39710.00 16210.00 55920.00
WA 163.16 527.50 268.79
Ywiin 2.0 2.0 2.0
ALY 6.45 2.00 2.00
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Strategic Measures

neaIanIsAiLau

a

2.5.2 drilszoznanliihiidadas (SADD) Tu 4 nvivl. gasama

(swdarin) NliAunnan (nrla.ve., nwe. e, nvle.Us., ne.iiune)

P
o

Wmsneist! Arseay 1 -—-> 80.79 uil/51e/U
vl @rsesy 2 —> 73.82 w116/
it A5y 3 > 66.85 wiil/se/T
(vl @rseay 4 —> 59.88 w116/
it A5y 5 > 52.91 wiil/se/d

01Uy 1.A. - 4.8, 2565

2.5.3 sflszeagiianlwidados (SAIDN ey (nvlv.uw)
(el @rseay 1 —> 26.767 wiiy/s1e/Y
(el frsesy 2 —> 24.695 w516/
(el @rsea 3 —> 22.623 w516/
it ArseRy 4 > 20.551 wiil/se/d
(el arseay 5 —> 18.479 w516/

A01Uy 1., - 1.8, 2565

v

H3URnvay Unit o Y .
L. A13TAY /NANIU nWa. 3l 598 na.Unsede
189U WUIYIN
ndu. wi/se/A
wWhmneazay Aszau 2 41.86
wWhmneazan Aszau 3 37.91
wWhmneagan Aszau 4 33.95
wWvunegazau A1sziu 5 29.99
nasamveauALHWiRY X szuzimlui) 2592159.47
au.&"{h’ﬂﬂﬁwuﬂ (57) 54907.00
WA 47.21
Swiin 1.5
AU 1.50
avu. wi/se/A

Wnmneayau Arseau 2
wWhnungazan Aszau 3
wWvuneayay Asyau 4

Wnanedzdau A15EAU 5

uasauva(aufldlniidu X szezanludiv)

aufldluvaan (s18)

WRIU

KPI

Ymiin

ASLLUY
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Strategic Measures {3uiinvau Unit o . Y .

o . L. ATZAU /NANU nia.Unsae nWa. 3l 598 na.Unsede
NEUNIANTITANLTUIUY S7891U AUEIN
2.5.4 fyiduaunaiiliihiades (SADI) Gaugaaving Ay, wi/e/l

2
&

(Whmnegiel Arsedu 1 —> 12.47 wiil/918/7

(el frses 2 —> 11.178 w516/ wWhmneazay Aszau 2
vl Arsesy 3 —> 9.886 w116/ Whiviineazan A1z 3
it a5y 4 —> 8.594 wil/s1e T Whnneazau A5y 4
el @rseay 5 —> 7.302 wil/m1e/d wWvunegazau A1sziu 5
anue w.A. - 1.8, 2565 nasavasauflEWady X szazaalvidy)
au.&"{h’ﬂﬂﬁwuﬂ (57)
NASU
KPI
Swiin
AU
2.6 Mmsudmsinnisviegadeluszuudming nwa3
2.6.1 mvihegadelussuuimiig nwa.3 ne. Sovay
ihmneiad g5y 1 —> 5.82% _ 6.73 6.73 6.73
il @rseRy 2 —> 5.77% wWhnineazay Aszeu 2 6.67 6.67 6.67
ihmneiad 875U 3 —> 5.72% Whviinedzan Arszau 3 6.61 6.61 6.61
il @rseR 4 —> 5.67% wWhmneazan Aseau 4 6.55 6.55 6.55
il ArseRy 5 —> 5.62% wWnuneazay Arszau 5 6.49 6.49 6.49
@01ug 1A, - 1.8, 2565 WA 6.19 6.19 6.19
KPI 5.00 5.00 5.00
Yl 15 15 1.5
ASLLUY 7.50 7.50 7.50
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v

Strategic Measures H3URnvay Unit o . Y .
o . - L. A13TAY /NANIU nwa.Unsede ana.Adel 59w nve.Unsede
LNAUFIIANITAUUIIY 897U NUIN
2.6.2 mhegaydeiianldnnnisdiufanssu avu. Auniie

el ArseRy 1 —> 8.40 dmmizeg 0.122 0.000 0.122
ihaneniall Arsesy 2 —> 8.80 it Wineazay Aszau 2 0.132 0.000 0.132
el A5y 3 —> 9.20 dmmize wWhnuneazan Arszau 3 0.141 0.000 0.141
iRl frsest 4 —> 9.60 Aoy Whnneazau A5y 4 0.151 0.000 0.151
ihmneniall ArseRy 5 —> 10.00 dnimiae wWvunegazau A1sziu 5 0.161 0.000 0.161

#nuy A, - H.8. 2565 WASU 0.097 0.000 0.097

wasuGovaz) 60.25 #DIV/0! 60.25

Yiwiin 35 35 3.5

AZWULY 3.50 #VALUE! 3.50

2.7 ndtinsuszavgUade (VDI ) vesusazmiigany
(e, avivl g 1-3(5audaia) 7. gyl
il frsesy 1 —> 0.1021 Fuly _ 0.1022 0.1022 0.1022
1Rl frsest 2 —> >0.0972 54 0.1021 Winneazay Aszeu 2 0.1021 0.1021 0.1021
i aneniall A5y 3 —> >0.0926 59 0.0972 wWhmneazan Aseau 3 0.0972 0.0972 0.0972
iRl @rsest 4 —> >0.0882 51 0.0926 wWhmneagan Aszau 4 0.0926 0.0926 0.0926
ihvsnevaTl Asesy 5 —> 0.0882 aaly Wnanedzdau A15EAU 5 0.0882 0.0882 0.0882
@01uy 1A, - 1.8 2565 NASU 0.0000 7.9189 1.8441
KPI 5.00 FALSE _
0.954648526 il 25 25 2.5
AZLULY 12.50 0.00 2.50




wuUnasUT189 U KPI vawniigsuludein nwa.3 Uszant 2565 (@anuzazau Uns1ad - guieu 2565 )

Strategic Measures {3uiinvau Unit o . Y .
o . - . AN9ZAU /NAYIY nwa.Unsedy g dndes  u nvle.Unsede
NAUNIANITANUUIUY 189U U2
2.8 UszvBravesnuigednwszuulniiain Smart Patrol (APSA) nuw. ALUUY

P

(et Ar5eay 1 —-> 55 Agiuy

P
&

1Whnngyall Arseay 2 —> 65 Azl Wineazay Aszau 2 65.00 65.00 65.00
el ArseRy 3 —> 75 Akl wWhmneazan Aszau 3 75.00 75.00 75.00
et ArseR 4 > 85 Az wWhmneagan Aszau 4 85.00 85.00 85.00
(el ArseRy 5 —> 95 Akl Wnanedzau A15zAU 5 95.00 95.00 95.00
A01Uz 1.0, - 1.8, 2565 NAU(AZHUL) 75.00 75.00 75.00
wasuGovaz) 78.95 78.95 78.95

KPI 3.00 3.00 3.00

Yiwiin 15 15 1.5

AU 4.50 4.50 4.50

2.9 nanuAsnRasNsTUUINgasaunulasing (L,P)

Usedd 2565

25,1 nsmiosfiasg . T 000 000

vl Arsesy 1 —> 60 % Winneazay Aszeu 2 70.00 70.00 70.00
ihaneniall Arsesy 2 —> 70 % wWhmneazan Aseau 3 80.00 80.00 80.00
ihmanesiall Arsey 3 —> 80 % wWhmneagan Aszau 4 90.00 90.00 90.00
il Arsey 4 —> 90 % wWviungazau Arsziu 5 100.00 100.00 100.00
1Tl @15est 5 —> 100 % wWhazau(aeas-nu.) 23.44 7.31 30.75
@nuL w.A. - 3.9, 2565 NAUAZAN (2995-NY.) 26.12 3.51 29.63
nau(3ovaz) 111.44 47.98 96.34

KPI 5.00 _ 4.63

il 1.0 1.0 1.0

ATUUU 5.00 1.00 4.63
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Strategic Measures

neaIanIsAiLau

2.9.2 NANUNDES LTI

P
&

Wt mrseay 1 —-> 60 %
il Arsesty 2 —> 70 %
i el Arsesy 3 —> 80 %
il Arsey 4 —> 90 %
ihmaneniall A5y 5 —> 100 %

anTug .. - 1.8, 2565

2.9.3 wanuneaduvionlag
il Arsesy 1 —> 60 %
ihmanesial Arsey 2 —> 70 %
il aneniall A5y 3 —> 80 %
ihmanesiall Arsey 4 —> 90 %
i aneniall Arsesy 5 —> 100 %

A01Uy 1., - 1.8, 2565

v

H3URnvay Unit o . Y .
L. A13TAY /NANIU nwa.Unsede ana.Adel 59w nve.Unsede
31897U NUYIN
anA. Sovay
60.00 60.00 60.00
Wineazay Aszau 2 70.00 70.00 70.00
wWhmneazan Aszau 3 80.00 80.00 80.00
wWhmneagan Aszau 4 90.00 90.00 90.00
wWvunegazau A1sziu 5 100.00 100.00 100.00
Whazau(aeas-nu.) 7.76 4.84 12.61
Wauazay (2995-nY.) 16.91 6.47 23.38
wasu(3awaz) 217.82 133.66 185.49
KPI 5.00 5.00 5.00
Yl 1.0 1.0 1.0
ATIUY 5.00 5.00 5.00
anA. Sovag
Winneazay Aszeu 2 70.00 70.00 70.00
wWhmneazan Aseau 3 80.00 80.00 80.00
wWhmneagan Aszau 4 90.00 90.00 90.00
wWviungazau Arsziu 5 100.00 100.00 100.00
wWhazau (KVA) 360.00 170.00 530.00
wauEzaY (KVA) 1,220.00 630.00 1,850.00
wasuGosaz) 338.89 370.59 349.06
KPI 5.00 5.00 5.00
il 1.0 1.0 1.0
ATIUY 5.00 5.00 5.00




wuUnasUT189 U KPI vawniigsuludein nwa.3 Uszant 2565 (@anuzazau Uns1ad - guieu 2565 )

Strategic Measures {3uiinvau Unit o . o @ .
o . - L. A13TAY /NANIU nwa.Unsede ana.Adel 59w nve.Unsede
LNAUFIIANITAUUIIY 897U NUIN
2.10 wamssudunulumsiadududlnih gviienyu

2.10.1 %@Ha%ﬁjﬂ%ﬁl@ﬂ‘ﬂu - elugy sioselel nYY. Sovaz 120.00 120.00 120.00
s el A5y 1 —> 120% wWhmneazay Aszau 2 115.00 115.00 115.00
el Arsesy 2 —> 115% wWhmneazan Aszau 3 110.00 110.00 110.00
il Arsest 3 —> 110% wWhmneagan Aszau 4 105.00 105.00 105.00
el Arsesy 4 —> 105% wWvunegazau A1sziu 5 100.00 100.00 100.00

il B1sey 5 —> 100 % wWhazau@wum) 50.39 3.65 54.04

@nuy WA, - 1.8, 2565 [AGRRNP I b (5’]141]’1‘10) 50.36 3.57 53.92

wau(3ovaz) 99.93 97.62 99.78

KPI 5.00 5.00 5.00

Yl 1.0 1.0 1.0

AU 5.00 5.00 5.00

2.10.2 %aﬂasaunwﬁl,aﬂw - s1wdey sauld nY9. Sovag

ihmneiad B15ea 1 —> 90% 90.00 90.00 90.00

el Arsesu 2 > 85% Winneazay Aszeu 2 85.00 85.00 85.00

({hmaneiell Arsesy 3 —> 80% wWhmneazan Aseau 3 80.00 80.00 80.00

el Arsesu 4 > 75% wWhmneagan Aszau 4 75.00 75.00 75.00

ihwsneviaTl Arsedy 5 —> 70 % Wnanedzdau A15EAU 5 70.00 70.00 70.00

@01UL .0, - 1.8. 2565 wWhagau@wum) 30.73 11.99 42.71

wasudazay @Euun) 17.06 8.15 25.21
nau(3ovaz) 55.54 67.94 59.02

KPI 5.00 5.00 5.00

il 1.0 1.0 1.0

AzLUY 5.00 5.00 5.00
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Strategic Measures {3uiinvau Unit o . Y .

o . - . AN9ZAU /NAYIY nwa.Unsedy g dndes  u nvle.Unsede
NEUNIANTITANLTUIUY S7891U AUEIN
2.10.3 Sovaznilalnlinenvusetesuazionvusielng ne. Sovay

Avseanavtlsauiaull 2564

el ArseRy 1 —> 3% Wineazay Aszau 2
el ArseRy 2 —> 6% wWhmneazan Aszau 3
(el frseRy 3 —> 9% wWvuneavan Aseau 4
({maneiell Arsesy 4 —> 12% Wnanedzau A15zAU 5
Wil Arsea 5 > 15% unilAvad15:al 64(3uunn)
aonue e, - 0. 2565 unilanvains:al 65(@uunn)
wasuGosaz)
KPI
Swiin
AU
2.11 anudiSamnamdninasiusediu nwfeu 9 2565 nan. Sovag
et B3R 1 —> 55 Aoy 55.00 55.00 55.00
el Ar5esv 2 > 60 A wWhmneazay Aszau 2 60.00 60.00 60.00
(el ArseR 3 —> 65 Akl wWhmneazan Aseau 3 65.00 65.00 65.00
el Ar5es 4 > 70 P wWnuneazan Arsziu 4 70.00 70.00 70.00
({maneell ArseRy 5 —> 75 Al wWviungazau Arsziu 5 75.00 75.00 75.00
nssumsagUnsuuuneluiuil 20 a0, 65 WAU(AZHUL) 75.19 6291 69.05
KPI 5.00 2.58 3.81
il 1.0 1.0 1.0
AzLUY 5.00 2.58 3.81
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Strategic Measures

neaIanIsAiLau

2.12 Sovazmudiivasnsusmsimanisallnii dadedy

FLUUIIUUILUTIA

>
&

(Whwsnenel Arseau 1 —-> 40%

2
&

Wl Arseay 2 —> 45%
79

&

Whmsnestl Arseay 3 —-> 50%
Wmsnenall Arseay 4 —> 55%
Whmsnestl Arseay 5 —-> 60%

01Uy 1.A. - 4.8, 2565

v

HIUNAYDU

U

I8IUY

nuu.

Unit

#289n

Sovay

ANSTAU /WA

ane.Unsate

G RRCER)

591 ne.Uns et

40.00 40.00 40.00
Wineazay Aszau 2 45.00 45.00 45.00
wWhmneazan Aszau 3 50.00 50.00 50.00
wWhmneagan Aszau 4 55.00 55.00 55.00
wWvunegazau A1sziu 5 60.00 60.00 60.00
wau(3ovaz) 86.02 75.97 81.53

KPI 5.00 5.00 5.00

Yl 1.0 1.0 1.0

AzLUY 5.00 5.00 5.00
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2.1.1 guIMs nve.Us. wag nna. .
2.1.2 ¥, nuaun NWe.Us. wag nwa.1u

2.1.3 unu.d U.397%n) nne.Us.

2.2 wun.ne.Unsete aiunIsIRWILATaIRULAYDINISIN d1rSU

AN IUTEEN auswasideanall

578015 IUIUEUY (UI/AW/4D)

=0

1 ANLATBIANLALEMITINE TV T2 25.-

i 2/....2.4 Wgdhsou



FUBUNsSEMIUTEYRAanuuIuUfTALasnunIuieuss adsil 6/2565

seideunsen 1

1l
=

sedEunsen 2

seilounsei 3

ssilyunnsen
suidgunsEn

o o
suilounsen
pu |

~N o0 U0 A

seilguansedn

sudyunsen 8

il 29 figuisy 2565 1981 08.30 u. - 16.30 w.

a vinaUszyu nWe.dnsede

...................................

Feauduiionsiu (uuleuiesingg Jausssy, Aideussdng uazdus)
5095usas LLasﬁﬂmuwamﬂmsﬂswuﬂ%dau
1309HaNIA TNV

3.1 Wan1sandunuauaLnueia (KPI)

3.2 nansANEUIUMUUNUUG U

3.3 faRuuiifosseny

3.4 AAMUANUTEUY JIN.
SosmansAiiueu SLA
L'%"aqmamsoi"uﬁumumuauma‘lu
Bomansalunuuimsauidss
Sowmansiilununnuasndsenfiouio uazanmuindoy
Tunsvihenu
3098u 9

8.1 BosdaFounnglélu

8.2 L%‘ENQﬂwi‘ll

8.3 nslwideiu U 2565, uinnTsy, Audsvnmsazain (GECC)
way dnnudLten (Green Office)

8.4 nslwihdugiinielusdastnadiu U 2565

8.5 NIAHUNUALEYDYAYIANTVDITIINTS

8.6 ﬂzquﬂasiﬂiunﬁﬁww, SYUU SAP wagseileu
wanneea Bu 9

8.7 Fuasduauuszana U 2565



