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9. unuURUR fEuiinvau wamsadusuudaz .
do (szyfansamannioauiinanisailinane) 49981 311y dandiuns (FBanusvisgana)
(Activities / Action Steps) fhe dafin . nwla.Unsede v Sehiden 521 nwe.Uns ety
1 1.1 Wilnaune (Sale Engineer) uaz/v3e wilnauudnsgnAtsedidny (KAMR) iiwy lnsund 1-4 nua. Wau. nua. werid 19 13 32
gnéleuszenduiusuuzimsliuimsaugsady uenfudoyadeinvagnén WUS. il Fu 13 (s2udaiim) WHUATEY 13 9 22
(Customer Insight) ¥a4 PEA Tngl#lusunsussuudinseingugnéniifiuualiiufies1d NadzE 27 4 31
UIM$UFINaLEEUYas AV, PEA Customer Recommendation (PCR) ayiifvengia %(fiow) 207.69% 44.44% 140.91%
3 3 19 (avit 2.2 sy, 330/2564 actuil 11 fLe. 2564) a0nuz WY gV}
wWhnsne a2 897 WA
e : Mdmneliddesndt 5% Fuaﬁwmut‘ﬂ‘ﬂmawwwduﬁuﬁ na.1-3
dhvane nWa.3 976 WA
.0, N fi.a wWhaa / lasuna
41 52 68 286
1Ly, W.A. e
99 120 147 243
n.A. 4.0, n.g.
138 115 98 202
n.A. W.e. 5.0.
51 33 14 166
. nwa.Unsede avia Sadnden 591 nwle.Unsedly
2 2.1 yin i, InRanssuszvduiusidyvauliignén Download lasand 1-4 . WUn. . il 4 4 8
wazldausinu PEA smart plus .4 1-3 (saadeitn) WHUETEY 3 3 6
wWhvisne 1 s/ lnsuna [ 3 3 6
(ande/7) %(shau) 100.00% 100.00% 100.00%
.. nw. iin wauaza lasuna 1 1 1 2
- - 1 wadzay lasuna 1 1 1 2
uLy. oy fly %lnsund 1 100.00% 100.00% 100.00%
- - 1 wrusza lasund 2 2 2 a4
n.A. &.a. n.e. wagzay nsung 2 2 2 4
- - 1 %lasuna 2 100.00% 100.00% 100.00%
.A. g, 5.0. donuz agszvdnaniiuns | egszwdnsdndums agsEninaniiuns
- - 1
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9. unuURUR fEuiinvau wansAnduIuusag v,
v (szyfansamannioauiinanisailinane) F2aan 311y dandiuns (Boemnusiiagsia)
(Activities / Action Steps) fhe dafin . nwla.Unsede na. Yeinden 521 nwe.Unsete
. nvla.Unsede avd. Janden 394 nwe.Unssedy
3] 3.1 dviunuuazdndumsmausuiieaduaud SAIFIRSAIDI nww.nguiviane lnsund 2-4 nuw. Wuu. nuY. wd 1 1
@nusununelulasung 2 wazdndumsuiuaianelulasune 4) Uy, WHuEzE 1 1
Wvane 4 v, .U 1-3 (3audsrin) WaFzAY 1 1
(nvla.Fuqdl, nvle.Undes, nvle.fisny, nle. Unsede) %(fiow) 100.00% 100.00%
u.A. . fi.a. P w1y w1y
1.8 WA i
- - 4
n.A. .. n.y.
a8 Y. 5.0.
. nvla.Unsede e dsinden 391 nwe.Unssety
4.1 4.1 asredaunardRswinsInglniiemsuiunsioulassvinedisneTuaniu 80% lasune 1-3 . plau. . il 610 397 1,007
Tnglddayaain OPSA da1ug m 31 Sunau 2564 .Y 1-3 (saudsrin) WAz 610 397 1,007
wWhune 29,088 1589 asEs 610 397 1,007
%(ou) 100.00% 100.00% 100.00%
uh. AN, fi.a 0T w1 W1y By
14,197 14,198 -
1.8, w.A. i
n.a. .0 n.y.
n.0. wo. 5.0.
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9. unuURUR fEuiinvau WANIsAHUIUUGDE AN,
%o (szyfansamannioauiinanisailinane) F2aan 311y dandiuns (Boemnusiiagsia)
(Activities / Action Steps) fhe dafin . nwla.Unsede v Sehiden 521 nwe.Uns ety
N, nwa.Unsede nvla Sodnden 52 nwla.Unsedly
42 |a.2 ihdeyamsiiasziidas OPSA Tl 2564 sndavinusuaunisuiuugsszuusiuineusedn lasand 1-3 . wau. . werid 15 8 23
Fnd1AuANEIAYTBUILIUUTUUTE FavinsuUszane, uRUANRDIN1TER anA. Wz Es 15 8 23
wasukuuRea¥auasUFuURsTUUSIineusad Taefinnsanmdiouvasiliindaym v Hu 1-3 (saudfaria) Py 15 8 23
ufouladuseiunnyise Loading 11nn41 100% %(fiow) 100.00% 100.00% 100.00%
wWhuwne 1,765 1309 (MniAdesiingrany) douy W Hu al"]
u.A AN, fi.a
- 441 442
L. WA 0.
176 176 177
n.A. 4.0, n.g.
117 118 118
n.A. W.e. 5.0.
. nwa.Unsede avia Sadnden 591 nwle.Unsedly
43 |43 ﬁnﬁumsﬂ%’uﬂ;wﬁauﬂaaI.Lsaﬁ'lﬁwu{]cymLl,iaﬁ'ulwﬁﬂmnﬁaanh 200 V LAWY, 65 . wau. nua. il 14 8 22
vielnaavdfoutaiufifin 100% IFudaiasa ageiion 95% voswidouasiinsranu . WA 9 5 14
(MNavuWBS fiianius D1 wisnneiaulude PM2 fifidaus TECO) nnA. NARYEY 13 2 15
wWhaune 1,677 1A30s (niAdesiingranu) v 1-3 (s2udfarin) %(iiow) 144.44% 40.00% 107.14%
manen : neludiou we. 2565 0T W al"]
.. N, ii.a.
- 176 177
L. WA, iy,
176 176 178
n.a. .. n.8.
176 176 177
(X W.H. 5.0.
132 133 -
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9. unuURUR fEuiinvau wamsalunuuiaz .
%o (szyfansamannioauiinanisailinane) 49981 311y dandiuns (FBanusvisgana)
(Activities / Action Steps) fhe dafin . nwla.Unsede v Sehiden 521 nve.Unsete
. nla.Unsede v Faddien 394 nwe.Unsety
8 5.1 §aszsuaedeas auuleune wan. lasung 1-4 nua. Wau. nua. waid 1 1
wWhusng 71 Huna WV vl 1-3 (auderia) WHUEzE 1 1
wnews : erumely 15 Jundeaulnsina NadzE 1 1
n2 %(siau) 100.00% 100.00%
uA . fi.a a0z w1y By
1.8 WA i
B - - 15
n.a. a.A n.y.
55 12 4 27
a0 w.e 5.0.
- - - 29
. nvla.Unsede nvie. Fadudlea 391 nwe.Unsety
10 |6.1 maUFuusstayasuneaiisszuudmieliinewd 2564 (huunedtuauau lnsuna 1-4 . #au. . waid 162 89 251
5.0.2563 an1uy Fa) Tinseiulu 2 szuu (GIS wia 3 ffu SAP (PS)) Wneu ynlasims vl 1-3 (saudaiin) WNUATE 162 89 251
Yoyavas GIs wia 3 WawFeuidisuiu SAP (PS) (eniiuszuudming 22 kv pra— 161 89 250
togliland 115 kv) %(ifiow) 99.38% 100.00% 99.60%
W 100% . w1y w1y w1y
uh. AN, fi..
80% 80% 80%
1.8, w.A. f.8.
85% 85% 85%
n.a. . n.g.
90% 90% 90%
n.0. wo. 5.0.
100% 100% 100%
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9. unuURUR fEuiinvau wansAnduIuusag v,
%o (szyfansamannioauiinanisailinane) F2aan 311y dandiuns (Boemnusiiagsia)
(Activities / Action Steps) fhe dafin . nwla.Unsede v Sehiden 521 nwe.Uns ety
N, nwa.Unsede nvla Sodnden 52 nwla.Unsedly
11 6.2 msufuunadeyasuneadessuudmmiglinl 2564 (Uwwneduaunu lasung 1-4 122 Wau. 122 werid 905 165 390
5.1.2564 da1uz F4) Tinseiuly 2 szuu (GIS Wi 3 fiu SAP (PS)) nsu Nnlasens il Fu 13 (s2udaiin) WHUATEY 225 165 390
doyaves GIS wia 3 dlowFsuifisuiiu SAP (PS) (snifuszuudaviing 22 kv NAFTEN 214 165 379
floglélayf 115 kv) %(iHau) 95.11% 100.00% 97.18%
wWhuwne 80% douy WY Hu ]
1.0 N fi.a
60% 60% 60%
1Ly, W.A. iy
65% 65% 65%
n.A. a.A n.g.
70% 70% 70%
n.A. W 5.0.
80% 80% 80%
. nwa.Unsede avia Sadnden 591 nwle.Unsedly
12 |6.3 msuiudsedayanureaieszuudmieluii® 2565 (hwuneduauau lasuna 1-4 . wau. . Wil 100 95 195
v‘lnayulmma aanuz F4) Tinseiulu 2 szuu (GIS wia 3 v SAP (PS)) nnA. WHuEzE 100 95 195
nnau Nnlasanis deyavas GIS s 3 dlenBsuiieuiiu SAP (PS) i 1-3 (saudefin) PELECH 85 91 176
(envFuszuudamine 22 kv fieglilar 115 kv) %(ifiow) 85.00% 95.79% 90.26%
Wwne 60% 0T w1 WY w1y
.. . fi.a
60% 60% 60%
LY. W.A. .y
60% 60% 60%
n.a. .0, n.g.
60% 60% 60%
n.A. e, 5.0.
60% 60% 60%
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9. unuURUR fEuiinvau WANIsAHUIUUGDE AN,
%o (szyfansamannioauiinanisailinane) F2aan 311y dandiuns (Boemnusiiagsia)
(Activities / Action Steps) e dafin AN, nvle.Unsede nvia. Sahudien 59 nie.Unsety
. nvla.Unsede nvia. Sahudien 59 nwe.Unsety
13 |6.4 Uiuugsitinfiimesluszuu GIS Iﬁmeﬁuﬁuﬁas&aﬁﬁ'ﬂﬁmaimnswuawﬂmﬁﬁ lasung 1-4 . wau. . wd 20,360 6,835 27,195
Aitaddaandoulsiviu 10 wasdaies 4 ey (hwaneansenuiieuiie v Hu 1-3 (saudfaria) WHUATEY 20,360 6,835 27,195
andrgmurluReaiu) v!nnww.‘ﬁy'u 1-3, nwldl., nue. NadzE 20,282 6,710 26,992
e 90% %(1fiou) 99.62% 98.17% 99.25%
a0z WY ] w1y
.. . fi.a
90% 90% 90%
LY. W.A. 0.
90% 90% 90%
n.A. .0, n.g.
90% 90% 90%
n.A. we. 5.0.
90% 90% 90%
. nwa.Unsede avia Sadnden 591 nwle.Unsedly
14 |65 Iwszviluanusesii vifoudas nwn. nnweas fae OPSA lnsana 1-4 . aau. . waid
W 100% il A 1-3 (sawlafin) wnuAzaY
NAFZEN
%(ifiaw)
4. . ii.a. anue
L. WA 0.
n.A. .0, n.8.
.. we. 5.0.
- - 100%
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9. unuURUR fEuiinvau wansAnduIuusag v,
v (szyfansamannioauiinanisailinane) F2aan 311y dandiuns (Boemnusiiagsia)
(Activities / Action Steps) fhe dafin . nwla.Unsede na. Yeinden 521 nwe.Uns ety
N, nwa.Unsede Ans. Jainden 52 nwla.Unsedly
15.1 |6.6 Cleansing GIS Data “ﬁagawﬁmmaaLLiqﬁﬁﬁﬁqLﬁunqslu% 2564 910 LDCAD aslu GIS lasuna 1-2 1. wou. 7. werid 38 34 72
Tilé Sowaz 100 aelulasung 2 (Munewnn : udaudasussduan, Overload, Unbalance) ANN.YU 1-3 (saudenn) Wz Es 38 34 72
Wavane 100% nAZAY 38 34 72
wneg : melulasung 2/2565 %(1Aow) 100.00% 100.00% 100.00%
douy W Hu ]
w.A AN, fi.a
1Ly, W.A. .y,
30% 70% 100%
n.A. 4.0, n.g.
.A. 8. 5.0.
. nwa.Unsede na. 3aUnTed 591 nwle.Unsedly
161 |6.7 asvvasunazufludoya GIs vawwdiouUasii OPSA finanissufiaund léun lasana 1-2 . wau. . W 1 2 3
LLiaﬁuﬁﬂqmﬁaandﬁ 170 V, %Loading nsfauuasunnin 150%, %Unbalance 11nn31 100%, AWN.gU 1-3 (saudenn) WHUETEY 1 2 3
nsdiouq aunaRtaveusiazin NARYEY 1 2 3
e 191 4A303 %(ifiaw) 100.00% 100.00% 100.00%
01Uz WY WY W
.. AN, fi.a.
LY. W.A. 0.
30% 70% 100%
n.A. .0, n.g.

0.0, W8, 5.0,
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9. unuURUR fEuiinvau wamsadusuudaz .
%o (szyfansamannioauiinanisailinane) 49981 311y faniuns (Boemnusiiagsia)
(Activities / Action Steps) fhe dafin . nwla.Unsede v Sehiden 521 nwe.Uns ety
1.1 usuumaiiusglfdnszudlii N, nwa.Unsede nvla Sodnden 52 nwla.Unsedly
17 [1.1.1 asnasunasuiludssiadeyandnynuszinndllnligneiasasudou (dayadldlu deul 2565) lnsund 1-4 N, [ nYY. werid 1,339 634 1,973
wWu eanadyd, evlumstrszdy, mstmuananide T 100% il Fu 13 (s2udaiin) WHUATEY 781 370 1,151
Whmang 74,532 8 WaHzEN 1,040 578 1,618
e : - T-code Zcanr065 sesmuiudiuauss seaumniuil 1 udasifiou @oya m 31 Sureu 2564) %(ifioy) 133.15% 156.29% 140.58%
- JoguszaeA Lﬁalﬁﬂﬁﬂf]ﬁﬁﬂ'm‘luiwutﬁulﬂaﬂﬂﬂﬂiuﬁauma:gﬂﬁaa douy WY WY WY
- sndiuvssavgldluigiamianedes desnmsimunnonidedslidaeu agsgvindeasussving naw. uay nan.
* yaneg Athvsneluusasiiou Aedaussazaniiudlalsigndes (Suiussazaniidesanasainiiy)
.. AN, ii.a.
6,211 6,211 6,211
1Ly, W.A. .y,
6,211 6,211 6,211
n.A. 4.0, n.g.
6,211 6,211 6,211
n.A. W.e. 5.0.
6,211 6,211 6,211
. nwa.Unsede avia Sadnden 591 nwle.Unsedly
18 1.1.2 ﬁi’mﬁauﬁ'ﬂswﬁﬂﬂﬁms:mwﬁaQawﬁ'ﬂﬁaﬂﬁy’qﬁmaﬂﬁu‘umﬂ 5 waul lasuna 1-4 Y. Huw. Y. il 3 6 9
usruuadasdadululsaan 1.1.1 Tvignéiasasuiiau 100% .4 1-3 (saadeitn) WA 2 4 5
wWhvisne 462 8 NeEzEN 3 6 9
e : - T-code Zblr075 s1eamumniudl 1 udasiiou (Yoya Fuii18 wadnieu 2564) %(fiow) 150.00% 150.00% 180.00%
- YngUszaen LﬁaniU,f]ﬂ’ﬁmu‘luiwutﬂuwaWﬂiuﬁauuazgﬂﬁm 0T i WY WY

- sndiuvssavdldlusgiamionedes Wesnnstmunaeniledilidaio egsewiamdeasusewin nasl uaz nan.

* ey Andmngluudaziiou Aeduuneazaniudlulignies (Sususeazauiifesanaswiniiy)

.0, AN, fi.a.
38 38 42
1Ly, W.A. f.e.
38 38 a1
n.a. .0, n.g.
37 38 40
n.A. e, 5.0.
35 36 a1
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9. unuURUR fEuiinvau wansAnduIuusag v,
%o (szyfansamannioauiinanisailinane) F2aan 311y dandiuns (Boemnusiiagsia)
(Activities / Action Steps) fhe dafin . nwla.Unsede v Sehiden 521 nwe.Unsete
1.2 wwuaumsiiinneldgsiosiu . nla.Unsede v Saddea 521 nwla.Unsedle
19 1.2.1 snenuuazinneviilsiounenids @ dndeusan wazdlddnesasne (EBITDA) lasand 1-4 LY. wuw. nugy. wd 4 4
(kisaudauannuunsnsniaiy wazRuatuayuanasnsniasy) vl 1-3 (auderia) WHUEZE 2 2
Wmane sty 25 Sundedulasing (eg5gwinaduInu EBITDA) WAFTHN 2 2
e : Feyannauilsvayulsydlasing %(shau) 100.00% 100.00%
doug W Hu
uA M. fi.a
1.8 WA i
1 i .
n.a, A n.y
1 i .
a8 Y. 5.0.
1 i .
uU.A. 66
1
v nne.Unsedy nvia. Sahudien 52w nvla.Unsedy
20 |1.2.2 dadoungldgsiaadueuingeing (S-3F-XXX), (S-31-XXX), (S-3U-XXX) lasana 1-4 nua. lau. nua. wnud 4 2 6
ngugnAiaeusams (Wvneduned daduause 10% vedd 2564) WUS. vl 1-3 (saudaiin) WHUEzE 0 0 3
wWhune 125 T GEGE 0 0 8
YUBLUG : T-code Zcsr181 %(shiou) 0.00% 0.00% 266.67%
y ; b \ wwugzay lasna 1 0 0 1
ua. . i, wadzan lasund 1 0 0 0
- - 12% 15 %lnsand 1 0.00% 0.00% 0.00%
u.y w.A iy unuazay lnsang 2 4 2 6
- - 37% 58 waszda lasung 2 5 3 8
n.a. .. n.g. %lasund 2 125.00% 150.00% 133.33%
- - 83% 21 donuz agszvdnaniiuns | egszwdnsdndums agsEninaniiuns
n.0. wo. 5.0.
- - 100% 31
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9. unuURUR fEuiinvau wansAnduIuusag v,
%o (szyfansamannioauiinanisailinane) F2aan 311y dandiuns (Boemnusiiagsia)
(Activities / Action Steps) fhe dafin . nwla.Unsede v Sehiden 521 nwe.Unsete
AN nne.Unsedy nvia. Sahudien 53 nvla.Unsedy
21 1.2.3 fnwndauudimanaiaauneaiisssuuluiidugdldlui co2.2 lasuna 1-4 nua. Wau. nua Wil 50.00% 50.00% 50.00%
dwiundoudasuualaiiiu 250 kvA litlasndn 50% vessruaunuiang WUS. HUN. nUgy. WHuEzE 19 14 33
wdfoulasamzsienielul 2565 (wnvuuazna.fuiiunis) .4 1-3 (saadefin) NadzE 7 4 11
Wvung 50% %(iHou) 36.84% 28.57% 33.33%
WNBLAR : http://bes.pea.co.th #01Ug

.. AN, fi.a

50% 50% 50%
1Ly, W.A. .o,

50% 50% 50%
n.a. a.A n.g.
50% 50% 50%
(X W.e. 5.0.
50% 50% 50%
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9. unuURUR fEuiinvau wansAnduIuusag v,
%o (szyfansamannioauiinanisailinane) F2aan 311y dandiuns (Boemnusiiagsia)
(Activities / Action Steps) fhe dafin . nwla.Unsede v Sehiden 521 nwe.Uns ety
AN nne.Unsedy nvia. Sahudien 33w nvla.Unsedy
22 |1.2.4 defamstiuiindunuenluludanulifesudou ielhfnseld 13 Joyd lnsund 1-4 nugYy Wuw. nugy. ukwdl 719,377 495,883 1,215,259
awzA1¥ad (v3) Tusunsly Wau. nua. Wz Es 719,377 495,883 1,215,250
Wmine swldsenssusliiu 30% 13 Uad wwemses Y3 (seldihintalul 2565) AUy, nUY. P 17,674 47,927 65,600
e : Tayadn T-code S_ALR 87012284 \iiguglsisen1siug ves nuw. T-code ZGLRO39 v Hu 1-3 (saudfaria) %(fiow) 2.46% 9.66% 5.40%
sﬁaﬁzﬁiwlﬁaww%mﬂﬁ'al‘ﬁﬂizmNaﬁayal‘uﬁﬁanLLax'LU?"ﬁwu dmiudnvhdeyaasuna doug WY WY WY

mstaludsnuuinig (WMS) vesd 2565 Usznaudeseld 13 Sy

1. seldduimsnusiueevlatdugldlidh (41032030)

. seldAmageundniueinounin (41013010)

N

[

. ldrmaaougunsnilui (41013020)

elddruinsieanssu (41035020)

bl

[

. eldvinsinaeuuaringesnymdautas (41039020)

Swrfinds Senou deuntsmiiautas (41039030)

o

_swldefai aedeu tigssnmszuuliih (41039090)

=

. 518lAAIUSNNILUUATUIRT (41039100)

o

9. seldauinsiadagUnsaiions (41039120)

10. swlsiAusnsiineusy (41039140)

11. sliAUsMsdnnnasau (41039150)

12. eldrmsnnaeuuasiigesnuvualalanu (41039080)

13. seldinadeuseszuulasetelnih (41039160)

.0, AN, fi.a.
30% 30% 30%
1Ly, W.A. f.e.
30% 30% 30%
n.a. .0, n.g.
30% 30% 30%
n.A. n.e. 5.0.
30% 30% 30%
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9. WHUUHUR fiuRinvau wansAnduIuusag v,
4o
a vy o . o o
(szyfansamannioauiinanisailinane) 49981 daneeu ganduns (FBanusvisgana)
(Activities / Action Steps) ] dafin . nwa.Unsedie nWd. Jandien 321 na.Unsedie
v nwa.Unsedie avd. Janden 321 nla.Unsedie
23 |1.2.5 dauszgamuniumsufinen duveldluia (v1) losna 2 nua. #au. nua. waid
vy az 1 Aanssu aelulasuna 2/2565 HUs. OTEEER
W 1 fianssu [
VB © - NERUUINSgNATaENduLHUNTADS %(iiow)
- Jnguszasd inelimsufifaulussuuiuluegunsudunazgnies P
o
u.A. . fi.n
1.8, WA fl.e.
- - 1
n.a. a.0. n.y
a0 we. 5.A.
v nwe.Unsedy vl Jeinden 52w nvla.Unsedy
24 [1.2.6 InUszganunIuMsUinau dunueeswnssuulii (v2) losang 2 nua. #Wau. nua. waid
vl az 1 Aanssu aelulasuna 2/2565 HUS. WHuEzE
W 1 fanssu P
VBR © - NENUUSNSENATRaENdIUReas U fRin %(iiow)
- faguszasd ielimsufuiaulussuudulueginsudunazgnies 0T
o
uh. . fi..
1.8 WA f.8.
- - 1
n.a. .0, n.y.
n.0. wo. 5.0.
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9. unuURUR fEuiinvau wamsadusuudaz .
fe (szyfansamannioauiinanisailinane) LENEr 311y gaufiums (Boemnusiiagsia)
(Activities / Action Steps) e dafin AN, nvle.Unsede nld Sodnden 59 nie.Unsety
AN, nve.Unsede nvla Sodnden 59y nvla.Unsede
25 |1.2.7 dauszyunumiumsujuRen duauuinsmwdnisee (Y3) losna 2 nua. #u. nua. wd
v az 1 Aanssu aelulasung 2/2565 WUS. WHuEzE
wWhusng 1 fianssu [
vanews : - nguuUINsgRALasnduuiuTTiAedes %(iau)
- Jnguszand elsinsufiRoulussuufuluegensuiunasgnies P
.0, . fi.a
1Ly, WA, .y,
- - 1
n.A. .0, n.g.
n.A. W.e. 5.0.
1.3 ununuiinduning v, nvle.Unsede avia Sadnden 591 nwle.Unsedly
26 |1.3.1 Be¥elnauszuinenaaina (AUC) fifiaanus TECO D2 Unawrasra (CLSD Fa) lnsund 1-4 nugy. lau. nnA. waid 8 9 17
(CLSD/E2) fiaul 2565 Tiild 100% Hun. nugy. WHuEzE 8 9 17
wWhvisne 451 Yy .4 1-3 (sandeii) NaEzEY 8 9 17
Wwmiane nwsau 451 91 Useneusie avlv.stiau shuau 437 e, nve. $1uau 14 e %(shiou) 100.00% 100.00% 100.00%
wnewn : uvisdelavii nme.(un.) 35462/2563 donus W WY w1y
.. . fi.a.
7% 15% 25%
1Ly, W.A. f.e.
30% 40% 50%
n.a. .0, n.g.
55% 65% 75%
n.A. n.e. 5.0.
80% 90% 100%
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9. unuURUR fEuiinvau wansAnduIuusag v,
do (szyfansamannioauiinanisailinane) 49981 311y dandiuns (FBanusvisgana)
(Activities / Action Steps) fhe dafin . nwla.Unsede v Sehiden 521 nwe.Uns ety
N, nwa.Unsede nvla Sodnden 52 nwla.Unsedly
27 2.1 m3Unsunead1e (d@a1uz CLSD F4 waz CLSD E2 (snidinenu)) lasand 1-4 nUgY. #au. nnA. Wl 227 207 434
9neu (C1,P) Tl 50 % ey aan. (hivawiidusaass) Wun. nugy. Wz Es 297 207 434
Wanane 50% a4 1-3 Gandefin) Py 106 122 208
ton.(n2) swumelu 35 Jundeaulasina %(fiow) 46.70% 58.94% 52.539%
douy WY WY WY
w.A .. fi.a
2% 6% 10%
1Ly, W.A. .y,
15% 20% 25%
n.a. 4.0, n.g.
30% 35% 40%
(X 8. 5.0.
44% 48% 50%
. nwa.Unsede avia Sadnden 591 nwle.Unsedly
28 1.1 mﬂﬁu"imiwwﬁ‘iﬁaw‘iaEi’wu’mmmazmn“lﬁu%‘mimali’ﬂwﬁﬂ lasuna 1-4 nua. Wau. nua. wd () 25 25 25
A1ULIN (Doing Business : World Bank) Tifugnfusziangsia WUS. A 1-3 (saudaia) SuuTeaTE 1 6 7
aasminssu ansaniunslddieninudzan 530159 uazAGDIIIBIY SuuSuszEy 1 14 15
1. fimasvun 3 wld 4 @1 3807220 V 30(100) A. wuubidesdniauauladfnfines Wl (3u) 1.00 233 214
2. masuwnn 3 wid 4 a1e 380/220 V 30(100) A. wuudesdnienuaslatdfiafines i WY WY

3. fmasuunn 1 W 2 de 220 V With CT

4. fimasuunn 3 Wi 4 a9 380/220 V With CT

Wwne 25 Jufjiiu

vinewe : Anadeszezialiuinegnd = nuduuiuliuimsvesgndmne (1u) /swuiugndndldiuuing (51e)

Fwilunsnelu 25 Juuiin

u.A. AN, fi..

25 Juufiiu 25 Juufiiu 25 Juufiiu
L.g. w.A. f.8.

25 Tuufjitu 25 Juufiiu 25 Juufiiu
n.a. .0 n.g.

25 Tuufjitu 25 Juufiiu 25 Juufiiu
n.0. wo. 5.0.

25 Tuufjitu 25 Juufiiu 25 Juufiiu
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9. WHUUHUR fiuRinvau wansAnduIuusag v,
4o
a vy o . o o
(szyfansamannioauiinanisailinane) 49981 daneeu ganduns (FBanusvisgana)
(Activities / Action Steps) fhe dafin i, nvla.Unsede LR I) 321 nia.Unsedie
v nwa.Unsedie avd. Janden 321 nla.Unsede
281 |21 numunedegninudiy MUNFFUALMIUTMTNASE AR (KAMT) 1i.A.2565 nua. v, nua. wd
v v . a a v,
Tiaeanfosmudndmnslumaiiaussansammsguagndn WUS. OTEEER
W meludoutiuian 2565 WaszaN
%(shau)
4.8, . fi.a. doug
- - 1
1.8 WA i
n.a. .. n.y.
a0 wo. 5.0.
v nwe.Unsedy vl Jeinden 52 nvla.Unsed
311 (3.1 T nvil.gu 1-3 waz nwe. andiunsiinas PUPAPLUG anauleuns wan. lnsang 1-4 nua. #au. nua. il 3
Tl nvi.4u 1-3 uskeas 2 16309 nWla. widaz 1 1A3ae WUS. AU 1-3 (saudsrin) WHUEZE 1
wWhune 62 EEN P 3
%(1iou) 300.00%
4. . ii.a. 0T WY
1.8 WA i
- 30 -
n.a. .0, n.y.
- 32 -
n.0. wo. 5.0.
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9. unuURUR fEuiinvau wamsadusuudaz .
%o (szyfansamannioauiinanisailinane) 49981 311y faniuns (Boemnusiiagsia)
(Activities / Action Steps) fhe dafin . nwla.Unsede v Sehiden 521 nve.Unsete
1.1 Aanssudesnulniuandnd AN, nve.Unsede nvla Sodnden 521 nwla.Unsedle
32 111 5ﬂiaamaaqﬁﬁﬁﬂﬁy’a Animal Barrier °7ia'mﬁﬂﬁu'ﬁ'aéu,saqeﬂaaﬁuiﬁﬁl,l,an, Tasand 1 nuw. luu. nuw. waid 20 20
Disconecting Switch nelulasana 1 a4 1-3 Gandafin) WHUATEY 20 20
Wanane 300 W NadzE 20 20
%(ifiow) 100.00% 100.00%
u.A. N, fi.a P w1y w1y
50 100 150
1Ly, WA, .y,
n.A a.a n.g.
(X "o 5.0.
. nwa.Unsede avla Sadnden 591 nule.Unsedly
33 |1.1.2 duflumsinge Animal Barrier (muda 1.1.1) WudaaSalulasing 4 losung 1-4 nuw. HUu. nuw. waid 20 20
Wvane Fuiiunsl# 300 9 @audiu 100%) vl 1-3 (saudaiin) O 0 9
WAHTEY 20 20
aa. nH. fia. %(ifiaw) 222.22% 222.22%
- - - donug W WY
1Ly, W.A. f.e.
30 30 30
n.Aa. .0, n.g.
40 40 40
n.A. n.e. 5.0.
30 30 30
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9. unuURUR fEuiinvau wansAnduIuusag v,
%o (szyfansamannioauiinanisailinane) F2aan 311y dandiuns (Boemnusiiagsia)
(Activities / Action Steps) fhe dafin . nwla.Unsede v Sehiden 521 nwe.Uns ety
N, nwa.Unsede nvla Sodnden 52 nwla.Unsedly
34 2.1 drreszuuliin aasiidrgaienaniwduouinn maukuau asuna 1 nuw. luu. nuw. o) 1 1 2
wWasumaunun (Ms.2000) melulasina 1 vl 1-3 (auderia) WHUEzE 1 1 2
wWhusng a7 1y ERRRR 3 5 5
e : Vs maneain 45 s 47 o Ienadesiusiuau ni$u 1-3, nvia. $1uau 47 wis (eehation . aw 1 91w %(fiow) 300.00% 200.00% 250.00%
2. N, fi.a. P W (al] ]
- 17 30
1Ly W.A. e
n.A. a.n n.g.
n.A. W 5.0.
. nwa.Unsede avla Sadnden 591 nwle.Unsedly
35 2.2 gflunsuiulse ’Nai‘i‘/‘iﬁwi‘ﬂLﬁauamwﬁwmumn ANULHUIUY lasuna 4 nuY. WU, nuw. Wil 1 1 2
Wasunaunu (MS.2000) audie 2.1 nmelulasung 4 .4 1-3 (saadeiin) WHUETEY 0 0 0
wWhune 47 Iy pra— 1 1 2
=g - Usuidhmanean 45 ey 47 e idenadesiusiuau il 13, vt $1uau 47 wiks (eehaties nul. ay 1 97) %(fiow) 100.00% 100.00% 100.00%
.. AN, ii.a. . W al] W
L. W.A. .y
n.A. .0, n.g.
- 15 15
n.A. n.e. 5.0.
15 2 -
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9. unuURUR fEuiinvau wamsalunuuiaz .
%o (szyfansamannioauiinanisailinane) 49981 311y faniuns (Boemnusiiagsia)
(Activities / Action Steps) fy dafin i, nvla.Unsede v Faddien 321 nia.Unsedie
2.3 mansaedeu-tigednunszuulnimmans ewizasasiiiinisdnela)
Tagld Mobile Application APSA (AsasaukazRARINMAN SR
Tngnisfssuiiisudiayaainszuu GIS) . nve.Unsede e Fehiden 37u nwle.Unsadiy
36 |wwen - lasuna 1 uag 2 Wiudaz nviv. @enldlusunsuuszgnd MIM & MFO w3a APSA lnsang 14 nuw. HUu. nuw. wd
- lasand 3 uas 4 Tustas aviv, 14TUsunsuszend MIM & MFO winifu WA WHEZE
2.3.1 aede 115 kv @az 4 ado) NaHzEN
wWhuwne 100% w94 293 hmsdnslu %(iau)
172 7995 (43 2995 x 4 59U) anuz
4.8, N, fi.a.
13 15 15
1.8, nw.A. fl.e.
13 15 15
n.a. .0, n.8.
13 15 15
a0 we. 5.0.
13 15 15
v nne.Unsedy nvia. Sahudien 52w nvla.Unsedy
37 [2.3.2 szuudaviineusege 22kv (Uas 2 a) lnsund 1-4 nuw. Wuu. nuw. W 26 8 34
Wmisne 100% w89 293 fivhmsdnglal AU, vl gy 1-3 (saudein) WHUETE 14 4 18
1,036 1935 (518 1993 @2 59U) HNadsEY 26 4 30
i LS il.a. %(1iou) 185.71% 100.00% 166.67%
50 200 200 07U w1y WY w1y
1.8, w.A. f.8.
68 - -
n.a. .0, n.y.
50 200 200
n.0. wo. 5.0.
68 - -
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9. unuURUR fiuRinvau wamsalunuuiaz .
%o (szyfansamannioauiinanisailinane) F2aan daneeu daniiuns (Boemnusiiagsia)
(Activities / Action Steps) fhe dafin i, nvla.Unsede v Faddien 321 nia.Unsedie
2.4 mansadaunazuilugadegadudanidlniiszuusmineusege uagszuy
aneddlyiin Asu 1009% Y93 (Rzaeasiviimsingli) Taeldndesdasnanuiou
#1u Application APSA (as2asRuLazAAMuranIsAluulasmafFeuiisudaya
nszuu GIS) (Wasaaaaulasing 1-2 uazuflumelulasing 1- 4) . nwa.Unsedie v Saddiea 321 nla.Unsede
38 |2.4.1 dwda 115 kv lnsang 14 nuw. AUy, nuw. waud
wWhuwne 100% 94 295 ivhmsdnglu HAU. UNUATEN
43 9993 WAz
4.8, . i.a %(iau)
B - 10 annug
1.8, nw.A. fl.e.
10 10 10
n.a. .. n.8.
3 - -
a0 wo. 5.0.
v nne.Unsedy nvia. Sahudien 52 nvla.Unsed
39 [2.4.2 szuudaviineusege 22k (lwnglatiaw) lnsund 1-4 nuw. HUu. nuw. waid 11 11
W 100% w8 W93 ihmsdnelal (376 293) HAY. vl 1-3 (saudaiin) WNUATE 8 8
aa. nw. fia. QEGECH] 11 11
- 26 50 %(ifow) 137.50% 137.50%
1.8, w.A. f.8. donus W Wy
50 50 50
n.a. .0, n.y.
50 50 50
n.0. wo. 5.0.
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9. WHUUHUR fiuRinvau
ke (szyfansamannioauiinanisailinane) 291981 daneeu danduns (Boemnusiiagsia)
(Activities / Action Steps) e dafin . nvle.Unsede Ans. Jinden 59y nvla.Unsede
39.1  [2.5 SAIFIZSAIDI daugaaiunssy v nwa.Unsedie avd. Janden 323 nwa.Unsediy
2.5.1 aviunuAUANAT SAIFIZSAIDI dAugasnTsy lasand 1-4 nuw. Huvu. uw. weul
wWhnsne 2 v, NAU. LAY 1-3 (5udsin) [EUGEEH]
(augaamnasugsuns, wiuns) Hagzay
%(1Hou)
WA . fi.A f01Uz
1Ly, WA, .y,
- - 2
n.A. .0, n.g.
n.A. e, 5.0.
39.2  |2.5.2 anflunsmuunuIuAuAY SAIFISSAIDI 4@ 2.5.1 lnsang 1-4 nuw. HUu. nuw. . nla.Unsede v Sadudlea 521 nwla.Unsedie
wWhnsne 2 AN, WA, AWW.BY 1-3 (59udrin) ukwdl
(augaamnIsuasuns, wiuns) WRUEEN
NAFZEN
.. . ii.a. %(iHou)
- - - f01Uz
1Ly WA, .o,
n.a. 8.0, n.g.
n.A. W.e. 5.0.
- 2 -
A, nwa.Unsedey nne. 3anTed 591 nwle.Unsedle
40 3.1 fasfeszuudininensegs (su 1,P) lasana 1-4 nnA. Wau. anA. wnud 7.30 274 10.04
wWhvisne 500.000 2995 - AL, W3, AWW.BY 1-3 (5uderin) wHyEzE 4.093 1.536 5.629
[{GRECH] 30.603 3.774 34.377
a€.a. nH. 4. %(ifaw) 747.70% 245.66% 610.69%
5.00 17.80 23.80 donus WY WY WY
1Ly, W.A. f.e.
39.25 55.10 68.00
n.A. 8.0, n.g.
71.47 69.50 59.23
n.A. n.e. 5.0.
44.68 28.41 17.76
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9. unuURUR fEuiinvau wansAnduIuusag v,
fe (szyfansamannioauiinanisailinane) LENEr 311y gaufiums (Boemnusiiagsia)
(Activities / Action Steps) e dafin . nwe.Unsede nvid Sadnden 521 nwla.Unsedle
N, nwa.Unsede nia. Sodnden 521 nwla.Unsedle
41 3.2 neadreszuus miinensea (su I,P) lasand 1-4 nnA. v, nnA. o) 20.30 0.83 21.13
Wanane 600.000 29T - . WA5. a4 1-3 Gandefin) WHUETEY 19.398 0.789 20.186
[AGLEAGE 17.512 8.909 26.420
ey Lk . %(shau) 90.28% 1129.78% 130.88%
6.00 23.82 25.86 doug WY W
1Ly, W.A. .y,
50.46 76.50 104.97
n.a. 4.0, n.g.
110.36 79.42 57.20
(X 8. 5.0
38.61 16.90 9.90
. nwa.Unsede avia Sadnden 591 nwle.Unsedly
42 [4.1 minsaadeunazuilyvnfimesiaund anailudesny U-Cube Tasfiansanann lasuna 1-4 nua. wau. nua. il 4.50 4.50 4.50
azwul (NL1) Tngldszauazuuu NL1 (dz8) annndwsewiniu 4.5 W, A 1-3 (saudaia) WA 4.50 4.50 4.50
wWvsne Tneldsyiunzuuu NLL (szeu) annndmsewiniu 4.5 pra— 5.00 5.00 5.00
%(1Aou) 111.11% 111.11% 111.11%
.. AN, fi.a. 0T i WY W
4.50 4.50 4.50
1Ly, W.A. f.e.
4.50 4.50 4.50
n.a. .0, n.g.
4.50 4.50 4.50
n.A. n.e. 5.0.
4.50 4.50 4.50
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9. unuURUR fEuiinvau WANIsAHUIUUGDE AN,
do (szyfansamannioauiinanisailinane) 49981 311y dandiuns (FBanusvisgana)
(Activities / Action Steps) fhe dafin . nwla.Unsede v Sehiden 521 nwe.Uns ety
AN nne.Unsedy nvia. Sahudien 33w nvla.Unsedy
43 |a.2 mmsmsasaseunazuilufimesiifianminunaiildfusenu lasung 1-4 nua. WU, nua. werid 4.50 4.50 4.50
AnFEumiae (NL2) B3l vl 1-3 (auderia) WHUEzE 4.50 4.50 4.50
wWhnsne TngldsgAuazuuu NL2 (agan) uinndmiewiniu 4.5 NadzE 4.99 4.90 4.95
%(1iew) 110.89% 108.89% 110.00%
u.A N, fi.a P W (al] ]
4.50 4.50 4.50
Ly nw.A. i
4.50 4.50 4.50
n.a. a.a n.8.
4.50 4.50 4.50
n.A. e 5.0.
4.50 4.50 4.50
4.3 fumasldlniaelug v nne.Unsedy nvia. Sahudien 391 nwe.Unsety
44 |a.3.1 fumes AMR sufiumansiseumannguazuilumaludeanuainssuy AMR lasana 1-4 nua. wau. nua. il 4.50 4.50 4.50
wWhune Tngldsediunzuun AMR KPI (aeau) unndwSewiniu 4.5 3. vl 1-3 (saudaiin) WHUETE 4.50 4.50 4.50
(AR 5.00 5.00 5.00
b G .o, %(sAau) 111.11% 111.11% 111.11%
4.50 4.50 4.50 01Uz WY W Lal]
1.8, w.A. i
4.50 4.50 4.50
n.a. a.a. n.8.
4.50 4.50 4.50
n.0. Y. 5.0.
4.50 4.50 4.50
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9. unuURUR fEuiinvau wansAnduIuusag v,
%o (szyfansamannioauiinanisailinane) F2aan 311y dandiuns (Boemnusiiagsia)
(Activities / Action Steps) fhe dafin . nwla.Unsede v Sehiden 521 nve.Unsete
AN nne.Unsedy nvia. Sahudien 33w nvla.Unsedy
45 |4.3.2 aveaeufimeflilninmelvgiiviasnislilnihanasunnndt 25% niede lasung 1-4 nua. #au. nua. waid 100.00%
W 100% B3l vl 1-3 (auderia) WHUEzE 180
wnewn : nev. AdeyemeFlElvihmelngfmihenslilwihanannnndt 25% nawedes AR 180
uazdanseseifinunfiuenindoninnistélnuggmands nunihalunsieaouasdiuls %(fiow) 100.00%
nuamsieTIUsImTBUEE / Yilsunsu Survey wld P HY
u.A. N, fi.a.
100% 100% 100%
1.8, nw.A. fl.e.
100% 100% 100%
n.a. .. n.y.
100% 100% 100%
a0 Y. 5.0.
100% 100% 100%
v nne.Unsedy nvia. Sahudien 52 nvla.Unsed
46 |44 drrauasuiusunsaiussnaufines fiflanmBes d1gn douanm losung 1-4 nua. #au. nua. il 100.00% 100.00% 100.00%
vidslaivaandemuinaitngn s 05 Tu U-Cube wniadas (foyaazan .. - n.e. 2565) . vl 1-3 (saudaiin) WHUEZE 999 220 1,219
whvany 100% WAy 999 220 1,219
wnog « Wwvaneaasiuauludiliintuess o nadu %(iiau) 100.00% 100.00% 100.00%
Usniliuwalasing 4 0T w1 W1y Wy
uh. AN, fi..
1.8, WA f.8.
n.a. .0 n.y.
n.0. wo. 5.0.
- - 100%
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9. unuURUR fiuRinvau WANIsAHUIUUGDE AN,
o
v (szyfansamannioauiinanisailinane) 49981 daneeu fandums (Boemnusiiagsia)
(Activities / Action Steps) e dafin . nwla.Unsede v Sehiden 57 nvla.Unsediy
AN, nve.Unsede nvla Sodnden 59y nvla.Unsede
47 |45 nssmsulinaiuvauaussviraun Jas 1 ads lnsund 1-4 nua. wau. nua. Wl
(mudaviting) A, WHUEzE
wWhnsne 38 was NATTAN
%(iHau)
.. . fi.a a01uz
- - 10
1Ly, WA, .y,
- - 13
n.A. .0, n.g
- - 15
n.A. e, 5.0.
. nwa.Unsede avla Sadnden 591 nule.Unsedly
48 |4.6 amndouanaiivenssiinasyniude VSPP wawvis Taz 1 afe losung 1-4 nua. Wau. nua. il
({58970 NYL.) [ WHuEzE
wWvsne 107 T8 Pr—
%(iHou)
.0, . ii.a. 0z
9 12 15
1Ly, W.A. f.e.
20 15 5
n.a. .0, n.g.
11 10 10
n.A. n.e. 5.0.
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9. unuURUR fEuiinvau wamsadusuudaz .
%o (szyfansamannioauiinanisailinane) F2aan 311y dandiuns (Boemnusiiagsia)
(Activities / Action Steps) e dafin AN, nve.Unsede nvid Sadnden 59 nie.Unsety
4.7 asvsouiivesifianudssdanmsazdiamsldlui
wasfifivsziinisazidinn srdou AN, nve.Unsede nvid Sadnden 59 nie.Unsety
49 |a.7.1 eeditiusziAnmsaniian sdrtiestas 2 afs (nneiilivssiAmansanuandian) lnsang 14 nua. #Wau. nua. wd 5 5
W 100% B3l vl 1-3 (auderia) WHUEzE 1 1
WAdzEY 1 1
HH (B fla %(Liou) 100.00% 100.00%
20% 30% 40% doug W w1y
1Ly, W.A. .y,
60% 80% 100%
n.A. .0, n.g.
20% 30% 40%
n.A. e, 5.0.
60% 80% 100%
. nwa.Unsede avla Sadnden 591 nule.Unsedly
50 |4.7.2 fwesiidianuidssdenisazniin Sovaz 0.01 ﬂaﬁﬁmug’ﬂ%’lﬂﬁmm (@as 1 a59) losung 1-4 nua. Wau. nua. waid 18
wWhvisne 268 8 WY, .4 1-3 (saadeiin) WHuEzE 13
NAFZEN 18
b itk i, %(ifiaw) 138.46%
14 30 30 donug WY
1Ly, W.A. f.e.
30 30 30
n.Aa. .0, n.g.
30 30 30
n.A. n.e. 5.0.
10 4 B
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9. unuURUR fEuiinvau wansAnduIuusag v,
%o (szyfansamannioauiinanisailinane) F2aan 311y dandiuns (Boemnusiiagsia)
(Activities / Action Steps) fhe dafin . nwla.Unsede v Sehiden 521 nwe.Uns ety
4.8 wpsmsdrsrauazasradeuiineslniiansisae wazlinimans
4.8.1 nsdlwandng . nwa.Unsede nvid Sadnden 521 nwla.Unsedle
51 4.8.1.1 a"'ﬁ'ma‘ﬂﬁﬂﬁ"'qma‘[ﬁummihalwaqswimmasUizLi’]wﬂmms’meﬁﬂ lasung 1-4 nua. v, nua. werid 1,241 56 1,297
Tigndasasutiu W3, a4 1-3 Gandefin) WHUETEY 868 a2 910
Wanane 38,792 R0l [{GGHGH 1,241 56 1,297
wnewg : dsranazdaivieyalaeldlusunsu Survey 123 %(shiou) 142.97% 133.33% 142.53%
doug W Hu ]
.0, N fi.a
3,879 3,879 3,879
1Ly, WA, .8
3,879 3,879 3,879
n.A. 4.0, n.g.
3,879 5,819 5,820
n.A. W.e. 5.0.
. nwa.Unsede avia Sadnden 591 nwle.Unsedly
52 |48.1.2 f:i”ﬁ’mﬁgﬂaﬂﬁ\y'q dinsdwisnsnsaez Wifi CCTV uazUsziiunisensldli lasana 1-4 nua. wau. nua. Wil 88 35 123
Tigndinsasudau (manine) WSN. i 1-3 (saudefin) WHUEZEN 62 21 83
wWhune 100% NAEZEN 88 49 137
4,666 n %(ifaw) 141.94% 233.33% 165.06%
uh. AN, fi.a 0T w1 W1y w1y
50 150 104
1Ly, W.A. .o
780 735 726
n.A. .0, n.g.
716 710 695
n.A. n.e. 5.0.
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9. unuURUR fEuiinvau wansAnduIuusag v,
do (szyfansamannioauiinanisailinane) 49981 311y dandiuns (FBanusvisgana)
(Activities / Action Steps) fhe dafin . nwla.Unsede v Sehiden 521 nwe.Uns ety
4.8.2 nsdifnedined AN nne.Unsedy nvia. Sahudien 391 nwe.Unssety
53 |4.8.2.1 aseseunaziigeinuiineslnihansisuzvesesdnisuimsdautiosiu lnsund 1-4 nua. dau. nua. o) 42 35 77
nnees ifimisemsldluinussnifioutiosndn 100 wite WA, il Fu 13 (s2udaiin) WHUATEY 25 22 a7
wWhnsne 2,709 ww3as NadzE 42 35 77
%(1iew) 168.00% 159.09% 163.83%
2. N, fi.a. P W (al] ]
100 250 250
1.8, nw.A. fl.e.
250 250 250
n.a. a.0. n.8.
250 250 250
n.0a. Y. 5.0.
250 250 109
v nne.Unsedy nvia. Sahudien 53w nvla.Unsedy
54 4.8.2.2 ﬁ\iqaﬁauua:ﬁﬁﬁn‘m’]ﬁma%‘lﬂmwmmmﬂ‘%‘m 1ﬂi§~l’]ﬁ 1-4 nua. #u. nua. LLNU?J 9 12 21
figiniaemsldlnisssnieutiasnda 500 wiae W3 v 1-3 (s2udfarin) WHUETEY 6 7 13
e 7 wioa CEEEE 9 12 21
%(iHou) 150.00% 171.43% 161.54%
.. N, ii.a. . w1y By al"]
20 70 70
1.8, w.A. f.8.
70 70 70
n.a. .0 n.8.
70 70 70
n.0. wo. 5.0.
70 70 57
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9. unuURUR fiuRinvau wamsalunuuiaz .
%o (szyfansamannioauiinanisailinane) F2aan daneeu daniiuns (Boemnusiiagsia)
(Activities / Action Steps) fhe dafin . nvla.Unsede v Faddlen 321 na.Unsedie
v nwa.Unsedie v Sadden 321 nila.Unsedie
55 |49 ﬂsqaaauﬁl,ﬂasfaﬂ'z'ﬂwﬁaﬂﬁe Solar roof top 100% uazfin1sANAnGTiADS lnsund 1-4 nua. #au. nua. waid 100.00%
fiudfloundu 100% Al .S 13 (audferin) WAz 3
wWhusng 100% NadzE 3
%(sAau) 100.00%
u.A. N, fi.a. P WY
100% 100% 100%
1.8, nw.A. fl.e.
100% 100% 100%
n.a. .. n.g.
100% 100% 100%
a0 wo. 5.0.
100% 100% 100%
5.1 m3dnglusaniilving v nwe.Unsedy nvia. Sahudien 52w nvla.Unsedy
56 |5.1.1 madreluannilnihe dansn lnsang 4 nnea. #au. nnea. waid
W 1 anil ug. v, nu. WHuEzE
aanilluliheuguna 3 nuw. wadzas
4., . ii.a. %(iau)
- - - a0z
1.8 w.A. f.8.
n.a. .0, n.y.
n.0. wo. 5.0.
- - 1
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9. WHUUHUR fiuRinvau wansAnduIuusag v,
¥ v - v = @
v (szyfanssumdnwiestiinamsetmvane) Faraan fsreau gandums (iBeansiiagsna)
(Activities / Action Steps) e dafin . nvle.Unsede Ans. Jinden 59y nvla.Unsede
AN, nve.Unsede Ans. Jainden 59y nvla.Unsede
57 [5.1.2 msdnelvaaniilie anas lnsand 4 nnA. wau. nnA. waid
Wanane 6 anndl W9, WU, nlu. WHEzE
(Foqfiz, afin, deens, luugs, nueadauns, nsele) [
%(iHau)
o
1. . fia P
1Ly, WA, .y,
n.Aa. .0, n.e
.0 ne. 5.0.
- - 6
5.2 nszvinazuilunsindnglnlva (Balance Feeder) 22 107 nsfidnelvaniiiu 7 MW Ay, avla.Unsady vl Sainden 52y nvla.Unsede
58  |5.2.1 wsesvimsandngllua (Balance Feeder) 22 107 nsdisnglnaniiu 7 MW lasana 1-2 nvu. WUu. nuu. waid
Whuane 100% (12 Howoo3) WHEzE
BN : A1 100% VoIasfidnelvaniu 7 MW P
%(iHou)
=
2., . fi.a. 0T
- - 2
1Ly, WA, f.e.
- 7 3
n.A. .0, n.g.
.8, ne. 5.0.
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9. WHUUHUR fEuiinvau wansAnduIuusag v,
%o (szyfansamannioauiinanisailinane) F2aan 311y dandiuns (Boemnusiiagsia)
(Activities / Action Steps) e dafin . nvle.Unsede nld Sodnden 59y nvla.Unsede
AN, nve.Unsede nvla Sodnden 59y nvla.Unsede
59  [5.2.2 ulumsdnsnelulnei (Balance Feeder) 22 1a7 nsdisnglwaniiiu 7 MW lasand 1-4 ndu. WUu. nUu. waid
UKL 910 5.2.1 OTEEER
Wanane 5 flownos [
%(iHau)
.0, . fi.a P
1Ly WA, .y,
n.A. 4.0, n.g.
n.A. W 5.0.
- - 5
. nwa.Unsede avla Sadnden 591 nule.Unsedly
60 |53 muvAsussvualngtuluszuu 22 1a3 lnsand 1-4 nnA. wau. nnA. waid 1.182 0.894 2.076
wWhvisne 40 2995-N1l. WA .4 1-3 (saadeiin) WHuEzE 0.663 0.502 1.165
WAHTEY 7.250 0.894 8.144
b itk i, %(ifiaw) 1093.22% 178.28% 699.25%
0.400 1.424 1.904 donug WY WY WY
[H) W.A. f.e.
3.140 4.408 5.440
n.Aa. .0, n.g.
5.720 5.560 4.740
n.A. n.e. 5.0.
3.570 2.270 1.424 7.26
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9. WHUUHUR fiuRinvau wansAnduIuusag v,
ta (szyfansamannioauiinanisailinane) 41917a1 daneeu danduns (Boemnusiiagsia)
(Activities / Action Steps) e dafin . nvle.Unsede nld Sodnden 59 nie.Unsety
AN, nve.Unsede nvla Sodnden 59y nvla.Unsede
61 |5.4 mauflunszualviin Unbalance Phase 1fiund 10% Tuflawnadit Tuan lnsang 14 nu. wuu. nu. waid
gand1 5 MW 22 17 ynilaaes ek vl 1-3 (auderia) WHUEzE
Wanane 2 flownos -
vanew (Fudhvane 5 fawned nuv. udadeudu 2 finwes) PACED)
psvnaeuToya Loadot Tuiluil nvia.3 U 2564 wu Srouflawesitdirdoulals T
gudumsuslunszualaiih Unbalance Phase fiadmudnusnd) 2565 1#iiduau 2 finmes
.0, . fi.a
1Ly WA, .y,
n.A. 4.0, n.e
- - 2
n.A. W 5.0.
55 muﬁﬂﬁﬂwﬁ/ﬁwm‘ﬂﬁmﬁa Capacitor usige . nwla.Unsede vl Sasuden 521 nvle.Unsete
62  |5.5.1 Fixed Capacitor losung 1-4 Ay, WUu. Ay, o
wWhvisne 3,000 KVAR [Tek) .4 1-3 (sandeii) wHyEzE
NAEZEN
.. . fi.a. %(iiau)
- - 900 H01uT
[H) W.A. f.e.
- - 900
n.Aa. .0, n.g.
- - 600
n.A. n.e. 5.0.
- - 600
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9. WHUUHUR fiuRinvau wansAnduIuusag v,
v (szyfansamannioauiinanisailinane) F2aan daneeu daniiuns (Boemnusiiagsia)
(Activities / Action Steps) fhe dafin . nvla.Unsede nWd. Jandien 321 na.Unsedie
v nwa.Unsedie avd. Janden 321 nla.Unsedie
63 5.5.2 Switching Capacitor lasand 1-4 nuvu. Hdu. nuv. Wl
& v W
W 3,000 KVAR W7, . 1-3 (39uEenn) WHUEZEY
WAsZEN
u. . fi.a. %(iiow)
- - - d01uy
1.8, WA fl.e.
- - 3,000
n.a. a.0. n.e.
a0 e, 5.A.
5.6 aAsMLRUGNEUY
5.6.1 Mansavsauuilvyadevadudsalu anv/dedy/szuudmine/22/33 13 (Hames) A, nvla.Unsede e Jeinden 391 nwe.Unsety
64 |5.6.1.1 anillviih lnsang 1-4 nuy. W, nuw. o
W 44 anilv WAU. WHuEzE
WaszaN
u.n. . fi.a. %(iiow)
- - 20 d01uy
1.8, w.A. f.8.
20 4 -
n.a. .0, n.y.
n.0. wo. 5.0.
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9. WHUUHUR fiuRinvau wansAnduIuusag v,
%o (szyfansamannioauiinanisailinane) F2aan daneeu daniiuns (Boemnusiiagsia)
(Activities / Action Steps) ] dafin . nwa.Unsedie v Faddlen 321 na.Unsedie
v nwa.Unsedie v Sadden 321 nila.Unsedie
65 |5.6.2 maudlumundines 22 103 ingaannszuulianunsaldls (100%) lnsang 14 nUY, Hu. Uy, waid 3 3
aely 15 Jundeanasany vl 1-3 (auderia) WHUEzE 3 3
W 100% (i 4n) NARTEN 3 3
%(sAau) 100.00% 100.00%
u.A. N, fi.a. P w1y WY
100% 100% 100%
1.8, nw.A. fl.e.
100% 100% 100%
n.a. .. n.y.
100% 100% 100%
a0 wo. 5.0.
100% 100% 100%
. nvla.Unsede v Sadudlea 391 nwe.Unsety
66.1 |57 m3fuan Technical Loss wiaiflu 5 dau uonanarseiuusedu 100% Taz 1 s lnsune 2 nuu. Wuu. nuu. il
(umgaafiou weuie wa. 2565 Wamndudiiidviuanislivangege) H. WHuEzE
W 100% wadzas
vanen 5 @ ldud %(ifo)
1. syuuages 115 kv donus
2. nifoudaartids
3.58UU 22 kV
4. vifouuaadming
5. ssuudvinewse (mhetuansuauaiomiowas)
uh. . fi..
L.g. WA f.8.
n.a. .0, n.g.
100% - -
n.0. wo. 5.0.
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9. WHUUHUR fiuRinvau wansAnduIuusag v,
4o
A .y - ] yo o o
(szyfansamannioauiinanisailinane) 49981 daneeu ganduns (FBanusvisgana)
(Activities / Action Steps) ] dafin v, nwa.Unsedie e Sindien 323 nvla.Unsediy
. nve.Unsede e Sindien 323 nwa.Unsediy
71 |5.7.1 mafura Technical Loss vas SPPAVSPP fivunudszuy lnsang 2 Uy, v Uy, wd
wWhusng 127 Tse [Tek) WHEZE
QGGG
4.8, . fi.a %(iau)
- - - an1ug
Wy, A e,
n.a. .. n.y
127 - -
.0, ne. 5.0.
. nvla.Unsede nnd. Jandien 391 nwe.Unsety
72 |5.8 n13AT129 Loss usnanusziiuusediuazdariuauudly lnsang 2 nu. v, nu. waid
W 5 anos [T WHuEzE
[QGLEGH]
4., . fi.a %(iau)
- - - a0z
g, nw.a e
- - 5
n.a. a.0. n.g.
.0, e, 5.A.
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9. unuURUR fEuiinvau wansAnduIuusag v,
ta (szyfansamannioauiinanisailinane) 41917a1 311y gaufiums (Boemnusiiagsia)
(Activities / Action Steps) e dafin . nvle.Unsede nld Sodnden 521 nila.Unsedle
5.9 nifouuasiuing N, nwa.Unsede nvla Sodnden 521 nwla.Unsedle
73 |5.9.1 msudlonszudlviiin Unbalance fiund 20% (1A309) lnsund 2-4 127, #lau. 177 el P 1 3
Wvane 135 w3 wUs. nua. OTEEER 1 o 1
e : - Wwsneyniedesiifinantsuszanamalusunsy LDCAD Unbalance Ly 20% (sonalnsuna 4/2564) vl 1-3 (auderia) WaazaN 2 1 3
- N BN, MeeeimuszuUlih | thisya GIs fiunsih %(ifioy) 200.00% 100.00% 300.00%
Data Cleansing uazdagymmdaudawinequniiasisimelusunsy Ldcad wagsieunanion douy WY WY )}
Uiuusdlu aIs laSaudn
u.A AN, fi.a
Ly WA iy
- - 20
n.A. 4.0, n.g.
20 20 20
n.A. W.e. 5.0.
20 20 15
. nwa.Unsede avia Sadnden 591 nwle.Unsedly
74 |5.9.2 msfudsunioudasiisnsTvanlivsnzay SeTantiosndt 30 % lasana 2-4 . lau. . waid 2 2
Yasvuandiauuas) wUs. .4 1-3 (saadeitn) WHUETEY 0 0
wWhvisne 30 was NeEzEN P P
%(shiou) 100.00% 100.00%
4. . ii.a. 0T W ]
Ly WA .y
- - 5
n.a. .0, n.g.
5 5 5
n.A. e, 5.0.
5 5 -
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9. unuURUR fEuiinvau wamsadusuudaz .
%o (szyfansamannioauiinanisailinane) 49981 311y dandiuns (FBanusvisgana)
(Activities / Action Steps) fhe dafin . nwla.Unsede v Sehiden 521 nve.Unsete
N, nwa.Unsede nvla Sodnden 521 nwla.Unsedle
75 |5.9.3 msdnsaudfoutausiuiteifiulsransnmmssneln (edie) lnsund 1-4 nnA. wau. nnA. Wl 990 210 1,200
W 30,000 KVA W3, vl 1-3 (auderia) WHUEzE 560 120 680
WadzE 1,220 630 1,850
ey it iia %(1fiaw) 217.86% 525.00% 272.06%
300 1,070 1,430 douy W W1y w1y
Ly WA iy
2,350 3,310 4,080
n.A. a.A n.g.
4,290 4,170 3,550
n.A. 8. 5.0.
2,680 1,700 1,070
. nwa.Unsede ala. Sadden 591 nwle.Unsedly
76 |5.10 USuugeszuusauineusein lasana 1-4 nnA. Wau. nnA. il 0.336 0.336
(Wasumeussilstvualugy, fadnelvlvsiused, Uiudseaseniumia) W3, .4 1-3 (saadeitn) WHUETEY 0.188 0.188
wWhvisne 50 2995-N1l. NeEzEy 2.151 2.151
%(ifiaw) 1141.30% 1141.30%
u.n. . di.a. . w1y w1y
0.50 1.78 2.38
L. W.A. 0.
3.93 551 6.80
n.a. .0, n.g.
7.15 6.95 592
n.A. n.e. 5.0.
4.47 2.84 1.77
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9. unuURUR fEuiinvau WANIsAHUIUUGDE AN,

%o (szyfansamannioauiinanisailinane) 49981 311y faniuns (Boemnusiiagsia)

(Activities / Action Steps) e dafin AN, nvle.Unsede nld Sodnden 59 nie.Unsety
AN, nve.Unsede nvla Sodnden 59y nvla.Unsede
77 [5.11 numumsUFunamsieiunes Switch Capacitor Taz 1 aSa lnsang 14 nUu. Wuu. Uy, wd
wWhusng 118 il wAw. WHEzE
WaHzEN
.. N, fi.A %(iau)
15 15 15 R
1Ly, W.A. .y,
14 14 14
n.A 4.0, n.g.
11 10 10
n.A. 8. 5.0.

771 |5.12 mathgednwmdiautausaiiniuanse . nvla.Unsede nvie. Fadudlea 521 nvla.Unsedie
5.12.1 wifouUas 3 d 100% losung 1-4 nua. #u. nua. waud 267 100 367
wWvsne 11,098 was WY, WHuEzE 9% 0 9%
wﬁmma&ﬁimqmﬂﬁwu&am 5% Pr— 9% 0 9%

% (shiou) 100.00% 0.00% 100.00%
.0, N, ii.a. donug WY agsEninaniunms W
1,233 1,233 1,233
1Ly, W.A. f.e.
1,234 1,233 1,233
n.Aa. .0, n.g.
1,233 1,233 1,233
n.A. n.e. 5.0.
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9. unuURUR fEuiinvau wamsadusuudaz .
%o (szyfansamannioauiinanisailinane) F2aan 311y dandiuns (Boemnusiiagsia)
(Activities / Action Steps) fhe dafin . nwla.Unsede v Sehiden 521 nwe.Uns ety
N, nwe.Unsede na. Saduden 52 nile.Unsedle
772 [5.12.2 wdfouvas 1 wd 33% losuna 1-4 nua. #au. nua. wud 60 70 130
Wvane 3,190 w3 WA, OTVERER 37 0 37
wiowtasiiiongnslénudou 5 9 [ 37 0 37
%(1iew) 100.00% 0.00% 100.00%
4.8, NN, fi.a doug W agsEninenniuns al"]
354 354 354
1Ly, W.A. .8
355 355 355
n.A. 4.0, n.g.
355 354 354
n.A. 8. 5.0.
6.1 minsadau-ingeineszuulniignies (lawzasasiimssngln)
Tagld Mobile Application APSA (AsyasaunazRAAINMANSAILEULIIY
TnsmsiSeuiiisudayainszuu GIS) N, nwa.Unsede aa. Saduden 591 nile.Unsedle
78 6.1.1 szuusvtineusen @azade) 33 % vewmdfauvasioun lasuna 1-4 nuw. Huvu. nuw. W 207 149 356
wWvsne 9,681 was .4 1-3 (saadeiin) WHUETEY 110 77 187
uAdntsane 99 9,000 1edes 1 9,681 1Tes P 108 37 145
ifob QL iin %(ifaw) 98.18% 48.05% 77.54%
100 600 900 d01uz
L. W.A. .y
900 900 900
n.Aa. .0, n.g.
900 900 900
0.0, n.e. 5.0.
900 900 881
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9. WHUUHUR fiuRinvau wansAnduIuusag v,
4o
a vy o . vo o o
(szyfansamannioauiinanisailinane) F2aan daneeu ganduns (Boemnusiiagsia)
(Activities / Action Steps) ] dafin v, nwa.Unsedie nWd. Jadien 323 nvla.Unsediy
v, nwa.Unsedie avd. Jaden 321 nla. Unsedle
781 6.2 Imviununuamaseugaregaduiiadiendadasanuiou ieanaanudes losna 2 nuw. HUu. nuw. wd
mafnlrihdades Tnefiarsanainviioudasineivaniiu 80% fifiusuuiulsy WHEzE
USuAsuwunandadeu fia. 2565 -
W 1 UHUIU (350 LATDY) PACED)
a0z
o
u.A. N, fi.a
1.8, WA fl.e.
- 1 -
n.a. .. n.y.
a0 wo. 5.0.
v, nvla.Unsede ava. Tt 391 nwe.Unsety
782 |6.3 anflumsnsraaau/udlugaunnsesmuunuaiude 6.2 lnsand 2-4 nuw. Huvu. nuw. Wil 3 1 a
W 350 1309 A9 1-3 (saudedin) WKUETE 1 0 1
HadzAY 0 0 0
o
s (5% Clak %(1fiau) 0.00% 0.00%
- - - a0z
1.8, WA f.8.
n.a. .0, n.y.
60 60 60
n.0. wo. 5.0.
60 60 50
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9. WHUUHUR fEuiinvau wansAnduIuusag v,
4o
o Py a . .,.,& a
(szyfansamannioauiinanisailinane) LENEr 311y gantiums (Boemnusiiagsia)
(Activities / Action Steps) e dafin . nve.Unsede Ans. Jinden 59u nvla.Unsede
AN, nve.Unsede s Jainden 59y nvle.Unsede
783 |6.4 msudlu/duuse gasdeaneiinsou uazAnTRsTUU sussvewideuUamade 6.2 lnsand 2-4 nuw. Huvu. nuw. waud 3 1 4
§ ) v W
Wanane 350 1A399 AUW.YU 1-3 (52udenin) WHUATEY 1 0 1
WAEzEN 0 0 0
-
iA N uh %(1fiaw) 0.00% 0.00% 0.00%
- - - f01Uz
[HR) WA, .y,
n.A. .0, n.g.
50 60 60
n.A. 8. 5.0.
60 60 60
. nwa.Unsede ana. Jainden 591 nwle.Unsedly
79 |11 dnflumsmuuauudunanuvaendeuazendieunde losung 1-4 . lau. . waid
wWvsne eeuniely 10 Tundsdulasuna AWW.BY 1-3 (5udarin) WHUETEY
NAFZEN
.0, . ii.a. %(iau)
- - - f0Uz
[Hd) W.A. .o,
1 . -
n.a. .0, n.g.
1 . -
n.A. n.e. 5.0.
1 . -
.. 66
1
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9. WHUUHUR fiuRinvau wansAnduIuusag v,
4o
A .y - ] yo o o
(szyfansamannioauiinanisailinane) 49981 daneeu deindluns (Boemnusiiagsia)
(Activities / Action Steps) ] dafin v, nwa.Unsedie e Sindien 323 nvla.Unsediy
1.2 InviunuanuUaeniy a13veudsuazan nuindeulunmsvinenu
Yaasnuiidenadaaiu PEA-SMS uasfinmu Ussliunamsdnidunis v nwa.Unsede e Fehiden 323 nwa.Unsediy
80 [1.2.1 Inviunuanuuasndy andreunsisuazaniwwandenlunsineu 1.A. 2565 . wau. . wd
' a y_ v
vouMieufidanafosiu PEA-SMS WNUEzE
W meluifouunsiau 2565 HaRTEN
%(Liou)
4.8, . fi.a. doug
1 - -
Wy A .y
n.a. .. n.y.
.0, ne. 5.0.
. nvla.Unsede nnd. Jandien 391 nwe.Unsety
81  [1.2.2 AnmuuazUszfiunansnniiuumuuauauasnde lnsang 1-4 . #au. . il
a1¥eunslsuazaniwwandonlunsineu .U 1-3 (3audsrin) WHUEEEN
wWhune senumely 1 feunddulasuna P
%(Liou)
4. . ii.a. donus
L) nw.a e
1 - -
n.a. a.0. n.g.
1 - -
.0, e, 5.A.
1 - -
u.A. 66
1
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9. WHUUHUR fiuRinvau wansAnduIuusag v,
-
v (szyfansamannioauiinanisailinane) F2aan daneeu daniiuns (Boemnusiiagsia)
(Activities / Action Steps) fhe dafin . nvla.Unsede nvia. Sahudien 321 na.Unsedie
v nwa.Unsedie v Sadden 321 nla.Unsedie
82 |13 dudunmsasiausaifiu ifle¥nuinasgiuszuu PEA- SMS Tasansiaunsia lasuna 3 . Wau. . el
Usziliuvaun wUa. il Fu 13 (s2udaiin) WHUATEY
wWhusng 47 U NadzE
%(sAau)
.. . ii.a. douy
1.8 WA i
n.a. .. n.g.
B - 47
a0 wo. 5.0.
1.4 SnszsismaivihliingtRmageazuuamidunistesiusuds
mseannasmstitelasiumsiing v nwe.Unsedy nvia. Sahudien 52w nvla.Unsedy
83 |1.4.1 Fnousu nuniu (OJT) fanuaunaiin ynyaufuRen (yareasnyyaufianis/yatines) lnsang 1-4 . #Wau. . waid
wWhune aatiotlnsnaay 1 ad wUa. WHuEzE
WaszaN
4. . ii.a. %(fiow)
- - L d01uy
1.8 WA i
- - 1
n.a. .0, n.y.
- - 1
n.0. wo. 5.0.
- - 1
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9. WHUUHUR fiuRinvau wansAnduIuusag v,
4o
o Py a , . a
(szyfansamannioauiinanisailinane) 49981 daneeu ganduns (FBanusvisgana)
(Activities / Action Steps) e dafin AN, nvle.Unsede Ans. Jinden 59 nie.Unsety
AN, nve.Unsede Ans. Jainden 59y nvla.Unsede
84 1.4.2 f‘;mswzﬁmmww!ﬁﬁﬂﬁl,ﬁﬂqfﬁmqﬁﬂmwgumaqwﬁnnﬂsﬂﬁﬁﬁmu lasand 1-4 1. v, 7. wd
da & v W
o . AiLfinig wla. . 1-3 (39uEenn) WHUEZEY
W sweumelu 7 fuhnmidaiagifig NadzE
%(iHau)
o
.. | . | fi.a P
sweumely 7 fuhnmidaiag ifig
1Ly, | W.A. | .y,
swsumely 7 fuhnmidaiag ifig
n.A. | .0, | n.g.
sweumely 7 fuhnmidaiag ifig
n.A. | e, | 5.0.
swsumely 7 fuhnmidaiag ifig
. nwa.Unsede ana. Jainden 591 nule.Unsedly
85 1.4.3 aqumq"'ﬁq’lﬁmma_ﬁ‘ﬁm]mnn'lsﬂﬁﬁ'ﬁmuga FINIRMUANIATNTG lasung 4 . v . il
Tun1stlesiugiRmagnluldaly wia. AWW.BY 1-3 (5udarin) WHUETEY
wWvsne swnunelulasing 4/2565 P
%(iHou)
o
.. . ii.a. .
1Ly, WA, f.e.
n.a. .0, n.g.
n.A. n.e. 5.0.
- - 1
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9. WHUUHUR fiuRinvau wansAnduIuusag v,
4o
a vy o . o o
(szyfansamannioauiinanisailinane) 49981 daneeu ganduns (FBanusvisgana)
(Activities / Action Steps) ] dafin . nwa.Unsedie nWd. Jandien 321 na.Unsedie
A, na.Unsedie avd. Jaden 321 nla. Unsedie
85.1 |1.4.4 Andouanunszvindiueulasnis uasmuniuisufiRnuainvgnisal lnsang 14 . wau. . wd
wa da X 4 oquy aa - & v v
aURmaTiinty Fuiliduszaumgnunaninuandedin anisiou wa. a9y 1-3 (saudedin) WHUATEY
wWhusng Tenunanely 1 eundsdulasuna -
%(sAau)
o
u.A. N, fi.a P
1.8, WA fl.e.
1 - -
n.a. .. n.y
1 - -
a0 wo. 5.0.
1 - -
4.0, 66
1
. nvla.Unsede nnd. Janden 391 nwe.Unsety
86  |1.5 dauszyudunuudiuanuUaends uaz Innanssuanulaenie lasung 1-4 177, . 177, waid
Uszdtl (ustaz i) wa. WHuEzE
wWvsne 1 A% melulasuna 4/2565 Pr—
%(sAau)
o
uh. . fi.. 0T
1.8, WA f.8.
n.a. .0, n.y.
n.0. wo. 5.0.
- - 1
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9. WHUUHUR fiuRinvau wansAnduIuusag v,
4o
a vy o . o q
(szyfansamannioauiinanisailinane) F2aan daneeu ganduns (Boemnusiiagsia)
(Activities / Action Steps) fhe dafin . nvla.Unsede nWd. Jandien 321 na.Unsedie
v nwa.Unsedie avd. Janden 321 nla.Unsedie
87 |16 inousumdngasauuasnfelunmsieufeafuliin s, a1u wsu.anuasady lnsang 1-4 . wau. n27 wd
o P o § ' Wy ' & v W
uaza@rawndle a1 16 (dwmsuninnuiiussylusiuasddlineriiunsousy) wUa. AU 1-3 (saudsrin) WHEzE
Whuane 16 ws melulasung 4/2565 NAFZEN
%(sAau)
o
u.A. N, fi.a P
1.8, WA fl.e.
n.a. .. n.8.
a0 wo. 5.0.
- - 16
v nwe.Unsedy e Jeinden 52w nvla.Unsedy
88 |1.7 daausw/madeu wasUszdfiunasuiussuuluind audndn lasung 1-4 177, . 177, waid
ariuanuiuazinuzlunisnsaseuanuaeadislunsufifau wUa
Suaziinue ) . UHUEZEY
Wvane 1 A%Y -
%(sAau)
o
u.n. . ii.a. .
1.8, WA f.8.
n.a. .0, n.y.
n.0. wo. 5.0.
- - 1




wrulfidn1s ua9 Ava.3 (auunul§iid a2) dseanl 2565

unuUUiAns vas nWa.3 (mMuunuUfina n2) Uszdnd 2565

9. WHUUHUR fiuRinvau wansAnduIuusag v,
4o
a vy o . yo o o
(szyfansamannioauiinanisailinane) F2aan daneeu ganduns (Boemnusiiagsia)
(Activities / Action Steps) ] dafin . nwa.Unsedie nWd. Jandien 323 nvla.Unsediy
v nwa.Unsedie avd. Janden 321 nla.Unsedie
88.1 1.8 Inousw/mageu uazUsziiuna euduanuuasadeliiiu 9rsdaiuauey lnsang 14 . wau. . wd
.
FufuReuluszuulih wUa. WHEzE
wWhusng 1 A% NadzE
%(sAau)
o
u.A. N, fi.a. a0z
1.8 WA fl.e.
n.a. 4.0 n.y.
a0 we 5.0.
- - 1
v, nvla.Unsede nna. Janden 2w nWa.Unse s
88.2 |1.9 Inousw/maseu uazUsziiuna euduanuvasadeliiuauanudnanuiussnu lnsang 1-4 . #Wau. . waid
Wvung 1 A3 wia. URUEE
WaszaN
2.0 . ii.a. %(fiow)
- - - a0z
1.8 WA f.8.
n.a. .0 n.y.
n.0. we 5.0.
- - 1
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9. unuURUR fEuiinvau wamsalunuuiaz .
%o (szyfansamannioauiinanisailinane) 49981 311y dandiuns (FBanusvisgana)
(Activities / Action Steps) fhe dafin . nwla.Unsede v Sehiden 521 nve.Unsete
AN nne.Unsedy nvia. Sahudien 33w nvla.Unsedy
2.1 nWW. INIAT AS29a ULasAtUUNSRATISSUUIMWIATiaNane [nn
89 ' ! lnsang 14 nUY, slu. Uy, el 2 2
unreuiuszyvu vl 1-3 (auderia) WHUEzE 2 2
- MENURANIATIRERU wazdudunisuilugaunnsedtiuduaie ERRRR 2 2
(W3ounmaneuuu) WWidszdmnlasuna %(fiow) 100.00% 100.00%
wWhuwne Tl 1 ieundidulanng annug W1y o]
(e : 90)
uA M. fi.a.
100% 100% 100%
1.8, nw.A. fl.e.
100% 100% 100%
n.a. .. n.8.
100% 100% 100%
a0 Y. 5.0.
100% 100% 100%
v nne.Unsedy nvia. Sahudien 52 nvla.Unsed
90 |22 drreasandeuaedomsiivdousy uaslinnugs dndissiunasgiu losung 1-4 nua. T nua. waid 5 5 10
ffaudnigs (dusuaseriedinuaznindduveauszvivu) W5N. .4 1-3 (saadeiin) WHUETEY 3 3 6
domragauny T avi. ddumsudsusznoumslindumsudly NeEzEy 5 5 10
udafanolu 24 v, % (o) 166.67% 166.67% 166.67%
Wwne 235 0 0T w1 W1y Wy
u.A. AN, fi.. n2
5 5 9 19
1.8 w.A. f.8.
60 33 32 72
n.a. .0 n.y.
32 30 29 72
n.0. wo. 5.0.

72
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9. unuURUR fEuiinvau WANIsAHUIUUGDE AN,
o
v (szyfansamannioauiinanisailinane) F2aan 311y dandiuns (Boemnusiiagsia)
(Activities / Action Steps) e dafin AN, nvle.Unsede nld Sodnden 59 nie.Unsety
AN, nve.Unsede nvla Sodnden 59y nvla.Unsede
91 |23 daeasnaeuaedemsiivdousy uaslinnugs dAndissiunnsgiu lasung 1-4 nua. #lau. aua. waid 5 5 10
#fianudsaunans (idulumunasgiu avin. udegluumadoyes WV vl 1-3 (auderia) WHUEzE a4 3 7
Liwannau mamuuudviiveuniasias Wud [ 5 5 10
lonsaaaauny T nviv. sufiunsudedusznounstiduiunisudly %(fiow) 125.00% 166.67% 142.86%
aelu 7 3 P w1y "] w1y
wWhuwne 235 b
.. . ii.a.
5 5 6 16
1Ly, W.A. .y,
60 34 33 73
n.A. .0, n.g.
32 31 29 73
n.A. W.e. 5.0.
. . - 73
. nwa.Unsede avia Sadnden 591 nwle.Unsedly
92 [3.1. TassnsfesnsussrnduiusnmsuFulsessuusnmig it duedaldny losung 1-4 nan. nan. waid
Wane 1 TAsans WHEzE
NAEZEN
.. . fi.a. %(fiow)
- - - F0Uz
[H) WA, .o
n.a. .0, n.g.
n.A. n.e. 5.0.
- - 1




wrulfidn1s ua9 Ava.3 (auunul§iid a2) dseanl 2565

unuUUiAns vas nWa.3 (mMuunuUfina n2) Uszdnd 2565

9. WHUUHUR fiuRinvau wansAnduIuusag v,
4o
A .y - ] yo o o
(szyfansamannioauiinanisailinane) 49981 daneeu ganduns (FBanusvisgana)
(Activities / Action Steps) ] dafin v, nwa.Unsedie nWd. Jandien 323 nvla.Unsediy
. nve.Unsede e Sindien 323 nwa.Unsediy
93 |32 Tnsamsdemsusznduiusmsuiuupessuumedoans lnsang 14 nan. nan. wd
W 1 Tnssns WHUEzE
WazaN
o
u.A. . fi.a. %(iiow)
- - - a0z
Wy A .y
n.a. a.0. n.e.
.0, ne. 5.A.
- - 1
. nvla.Unsede nnd. Janden 32w na.Unsets
94 4.3 Fnausuesulainisuiuieu Mindset vaantinau lnsund 1-2 nen. nan. o
wWhune 1 A% nelulasing 1-2/2565 WHuEzE
WaszaN
o
u.A. nw. fi.a. %(iiow)
- - - a0z
L) nw.a .y
n.a. a.0. n.g.
- - 1
.0, e, 5.A.
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9. unuURUR fEuiinvau wansAnduIuusag v,
%o (szyfansamannioauiinanisailinane) F2aan 311y dandiuns (Boemnusiiagsia)
(Activities / Action Steps) fhe dafin . nwla.Unsede v Sehiden 521 nwe.Uns ety
N, nwa.Unsede nvla Sodnden 52 nwla.Unsedly
95 |44 wihendussfiunalulusunsu 360 Assessment tilatiiuuszansam lasuna 2 fnan. nan. wd 90.00% 90.00% 90.00%
uazaugulumMsUiRen #au. #au. OTVERER 48 11 59
wWhusng Liitfosnin 90% vesmidnanuludsia HUu. Wuu. ERRRR 48 11 59
wnewg Jay 1 a%s meluieu f.0.2565 Huw. Huw. %(iau) 100.00% 100.00% 100.00%
nua. douy W Hu w1y
.0 N fi.a .
- - - nnA.
1Ly WA, e vy,
- - 90% Uy,
n.A. 4.0, n.g. nsal.
B - - nugy.
a.A "o 5.0 Ny,
- - - nsw.
v, 9 1-3 (saudein)
. nwa.Unsede avia Sadnden 591 nwle.Unsedly
96 |45 winouldanulusunsunisufifaru (Time Attendance) W1 smart device lasana 1-4 nm. Huw. . il 62 16 78
wWvsne Iosuna 1 Tdulsunsus 80 % vemdnaludsia lau. Wau. WHuEzE 62 16 78
Tasuna 2 Tdenlusunsun 85 % vesniinauludsin luu. WUy, asEs 58 15 73
Tasuna 3 Tdenlusunsun 90 % vesninauludsin dumn. %(iiow) 93.55% 93.75% 93.59%
Tasuna ¢ Tdeulusunsu 100 % veanidnauludein nua. 0T i WY W
.
.. AN, fi.a. nnA.
80% 80% 80% nuu.
1Ly, W.A. f.e. Y.
85% 85% 85% nUY.
n.a. .0, n.g. nuw.
90% 90% 90% nUw.
n.A. e, 5.0. nuw.
100% 100% 100% nUw.
nuw.

v, 4 1-3 (saudein)
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9. WHUUHUR fiuRinvau wansAnduIuusag v,
4o
a vy o . o o
(szyfansamannioauiinanisailinane) F2aan daneeu ganduns (Boemnusiiagsia)
(Activities / Action Steps) fhe dafin i, nvla.Unsede LR I) 321 nia.Unsedie
v nwa.Unsedie avd. Janden 321 nla.Unsede
97 5.1 dneusueaulatliaiuadsanunszutindiuninudasnsemaluladansauna lnsuna 1-2 nm. Huw. am. wd
(Cyber Security) (VGRS
Wvane 1 A%y melulnsana 1-2/2565 -
%(shau)
o
u.A. N, fi.a. P
1.8 WA i
- - 1
n.a. .. n.y.
a0 wo. 5.0.
v nwe.Unsedy vl Jeinden 52w nvla.Unsedy
o & a & i o w
98 5.2 dndiun1snuiangsuveuInsg1u ISO/IEC 27001:2013 Tulaseaireiiugiuiididgy lnsang 1-4 eV Hum. eV waid
a il ¥
¥949 995.5207 2 (5UU BPM) uag ri1un133usawnsgIu OTERER
wWhune 100% voshanssa P
%(sAau)
o
uh. . fi.. 0T
1.8 WA i
n.a. .0, n.y.
n.0. wo. 5.0.
- - 100%
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9. WHUUHUR fiuRinvau wansAnduIuusag v,
¥ v - v = @
v (szyfansamannioauiinanisailinane) LENEr daneeu Aandiums (Boemnusiiagsia)
(Activities / Action Steps) e dafin . nvle.Unsede Ans. Jinden 59 nie.Unsety
AN, nve.Unsede Ans. Jainden 59y nvla.Unsede
99.1 (1.2 massydiidaulddauds nansarw/didn) 16 W.A. 2565 nua. wau. nua. wd
o e we 4 o o
1.2.1 aunamsusziiudiidaulddaude suduimsgedavesaeawediin OTEEER
dannizvineny Enablers wuaafi 4 WagzE
Wanane reumely 16 w.a. 2565 %(iau)
f01Uz
o
0.0, . fi.a
1Ly, W.A. .y,
- aelu 16 w.A.2565 -
n.A. .0, n.g
.A. e, 5.0.
22 gufiung
1.3 madudunumausuainenudiuius (naisaw/din) . nvla.Unsede nnd. Jandien 521 nvla.Unsede
99.2 [1.3.1 andunsmaunuainennuduiusiviiidaulddiude uazssaunans il
AU LEua SHN/HYn. auliR uazdeangineu Enablers wiund 4 lasana 1-4 AU AU wHyEzE
wWhvsne sty 3 Jundsdulasua Enablers du 4 Enablers d1u 4 NaEzEY
- TWSuseaunalnsung 2 %(iiau)
o
.. . fi.a. donus
1Ly, WA, f.e.
n.a. .0, n.g.
1 . .
n.A. n.e. 5.0.
1 . .
..
1
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9. WHUUHUR fiuRinvau wansAnduIuusag v,
-
o (szyfansamannioauiinanisailinane) 41917a1 daneeu danduns (Boemnusiiagsia)
(Activities / Action Steps) ] dafin v, nwa.Unsedie v Faddlen 323 nvla.Unsediy
v nwa.Unsedie v Sadden 321 nla.Unsedie
993 |1.3.2 difiununuusunuaiisnnudiudasuyndiidlddauded wd
dee/dniin Sulaveu wazagunamssiiununauueuaeenuduiusiudil 10 5.0. 2565 AN AN WHEzE
daulddaude Uszd1d 2565 (aamsaflasung 4) waue sun/mn. ausla uazss Enablers f1u 4 Enablers du 4 [
ARIzIi9IY Enablers usafi 4 %(fiow)
wWhuwne s1w9unely 10 5.0, 2565 T
4.8, N, fi.a
1.8, WA fl.e.
n.a. .. n.y
a0 wo. 5.0.
- - el 10 5.0.2565
1.4 madfiumsioudluszfiunanseu/anudesnis/anumanisvadiidiuld
daudle (nnansarw/diin) A, nvla.Unsede nvia. Sahudien 391 nwe.Unsety
99.4 [1.4.1 dwuawuamensindunuieudluUszfiuudiidaulddiuds waz wd
FwauRaNsAGuY 1Eue sun./avn. sula uazudanziney Enablers waiafi 4 lnsund 1-4 AU AN WHUETEY
W sweunely 3 Fundedulasuna Enablers d1u 4 Enablers du 4 aszEs
wnewn : - Uiuinasinmifsdie nwa.(Un) 228/2565 asiuil1s fia. 2565 %(iiow)
- Tiussnunalagng 2 donus

.. . fi.a.

w:u. w-n ﬁ:a.

n:n. ﬂ.-ﬂ. n:a.

n.ln. w:u. s:n.

u.lﬂ. 7 7
1
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9. WHUUHUR fiuRinvau wansAnduIuusag v,
4o
o Bl a , o q
(szyfansamannioauiinanisailinane) F2aan daneeu Aandiums (Boemnusiiagsia)
(Activities / Action Steps) fhe dafin AN, nvla.Unsede e Sty 321 nia.Unsedie
. nvla.Unsede e Jesinden 59 nwe.Unsety
995  [1.4.2 ayramssniuaumuunuaiieanuduiusiiidulfdanuds Uszsl 2565 wd
(Panseflasng 4) waue sun./avn. suld wasudernuzsineny Enablers viaafl 4 10 5.0. 2565 Azt AU OTEEER
wWhuwne seaunely 10 5.0. 2565 Enablers d1u 4 Enablers dnu 4 [
%(1fiaw)
-
2. . i.a P
L. WA 0.
n.A. .0, n.g
a8 we. 5.0.
- - aelu 10 5.0, 2565
1.5 msdansuazsausuanug Mnarsaumadssvesgndniisidoddny . nwa.Unsede ana. Jainden 52w nvla.Unsedy
99.6 |1.5.1 anflumsdanisanuilunszurunsuimsianisidesvasgndndl (fefeaseu 31 5.0. 2565 nua. #Wau. nua. waid
uazansauIABIveIgnA1due) MiitudAy wieamansunsluszuu KM-SI aelulasuna 3 Was. wHyEzE
Wwne 1 30s aszEs
%(sAau)
=
4. . ii.a. 0T
Ly WA 0.
n.A. .0, n.8.
- nelu 31 a.n. 2565 -
.. we. 5.0.
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9. unuURUR fEuiinvau wansAnduIuusag v,
%o (szyfansamannioauiinanisailinane) F2aan 311y dandiuns (Boemnusiiagsia)
(Activities / Action Steps) fhe dafin . nwla.Unsede v Sehiden 521 nve.Unsete
1.6 WHUUUTMINA9I8E1ARY (Key Account Management) (A1sigiio KAMT) WA, nwe.Unsede awa Sahden 521 nwla.Unsedle
99.7 |1.6.1 Lﬁ'umﬁaugnﬁ’ns’m‘lﬁmj/imﬁﬁﬁmv Tneduimsszaugy/vsadunuvasmiaeu lasand 1-4 nua. Wau. nua. wd 24 12 36
wleuasunenuanudeinsuazuuIniuily wag. i, $u 1-3 (s2dfaria) WHUATEY 18 9 27
Wanane 913 0/ HARZEY 24 11 35
waneg : NS 3 1e/lasana, nii, $u 13 F1uau 6 590/ laswna %(ifaw) 133.33% 122.22% 129.63%
a0z WY W1y w1y
WA AN, fi.a
197 109 93 93
LY. W.A. .y
115 75 69 93
n.A. a.A n.g.
85 46 31 93
.A. 8. 5.0.
60 15 18 93
. nwa.Unsede avia Sadnden 591 nule.Unsedly
105 [1.6.2 msifeudaugnénsiedndey Taswiinau KAMR losung 1-4 nua. T nua. uwud 24 24
Wvane 416 184 wad. v, B 1-3 (5audefin) WHUETEY m o4
NAEZEN 24 24
u.n. nw. iia. %(1fow) 100.00% 100.00%
120 125 85 01Uz WY L]
L. W.A. 0.
11 21 6
n.a. .0, n.g.
25 9 6
n.A. n.e. 5.0.
4 il B
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9. unuURUR fEuiinvau wamsalunuuiaz .
do (szyfansamannioauiinanisailinane) F2aan 311y dandiuns (Boemnusiiagsia)
(Activities / Action Steps) fy dafin . nvla.Unsede nvia. Sahudien 321 na.Unsedie
. nvla.Unsede nvia. Sahudien 59 nie.Unsety
106 |1.6.3 mssuuungninelg lnsund 1-4 nua. Hau. aua. el
wWhnsne 1 adod Wal. WHEzE
WAsZEN
WA nw fi.A %(iau)
- - - d01uy
LY. WA 0.
n.a. A, n.g.
- 1 -
a0 " 5.0.
1.7 unuaulszandnmmamauaussdefosieuvasgnin v na.Unsedie nvie. Fadudlea 521 nvla.Unsedie
1071 [1.7.1 dudumsUadedeadourialu Yaldnelu 30 Suufiiu lnsund 1-4 nua. T nua. il 100.00% 100.00% 100.00%
wWhune UsgAvsnmnismevauestesouieu Sesar 100 Was. i, $u 1-3 (s2udfarin) WHUEZE 0 1 1
WaszaN 0 1 1
b itk i, %(sAau) 100.00% 100.00% 100.00%
100% 100% 100% donug W Hu L]
L. W.A. 0.
100% 100% 100%
n.a. .0, n.y.
100% 100% 100%
n.0. wo. 5.0.
100% 100% 100%
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9. unuURUR fEuiinvau wansAnduIuusag v,
o
v (szyfansamannioauiinanisailinane) 49981 311y faniuns (Boemnusiiagsia)
(Activities / Action Steps) fhe dafin . nwla.Unsede v Sehiden 521 nwe.Uns ety
N, nwa.Unsede nvla Sodnden 52 nwla.Unsedly
108.1 |1.7.2 dufiumsUndetoseuiialy eldnnely 15 Suufiu lnsund 1-4 nua. Hau. nua. wd 90.00% 90.00% 90.00%
wWhusng UsgAvdamnismevauestesouseu Seuay 90 Wae. Avivl. $u 13 (s9udefin) WHUEzE 0 1 1
nemn - USuinaeinmunidade naw.(au.) 31/2565 asiufill w.a. 2565 AEREER o 1 1
%(1fiau) 100.00% 100.00% 100.00%
u.A N fi.a P W H ]
90% 90% 90%
1Ly, W.A. e
90% 90% 90%
n.A. 4.0, n.g.
90% 90% 90%
0.0, 8. 5.0.
90% 90% 90%
. nwa.Unsede avia Sadnden 591 nwle.Unsedly
109.1 [1.7.3 dndunsiiadedesSoussiavdng il lasuna 1-4 nua. Wau. nua. Wil 95.00% 95.00% 95.00%
- dofosSeuduaunnlni YndedesFounielu 25 Tuujiiu WA, v, 9 1-3 (saudein) WHUETEY 0 1 1
- dofosSeudiumsliuins Uadedadeuniely 25 Juufiu pra— 0 1 1
- dofosSeusiumsanniae/udsdlnih YadefesSeunielu 15 Fuufiiu %(fiow) 100.00% 100.00% 100.00%
- fofesitrudiunsgneadneluill Yadefeudeunelu 15 Tuufiu donug WY W WY
- dofosSuudiungAnssuniinay Undedeassunielu 15 Juufiu
- fo%aapudugsiaiieailes Yadetesoumelu 15 Suufiu
- Yo¥earudutug Yndedesdounely 20 Juujiiu
- fa%aaeuiinly UndeesFounslu 15 Juufiu
wWhvisne UszdnSnmnsnevaussdeseusiou Sovaz 95
WGR :
- aswafiuYau sun.(50.) 33Ul 26 11.8.2565 devhevidedaiauil an.189/2565
.. AN, fi.a
95% 95% 95%
LY. W.A. iy
95% 95% 95%
n.a. .0, n.g.
95% 95% 95%
n.A. e, 5.0.
95% 95% 95%




wrulfidn1s ua9 Ava.3 (auunul§iid a2) dseanl 2565

unuUUiAns vas nWa.3 (mMuunuUfina n2) Uszdnd 2565

9. WHUUHUR fiuRinvau wansAnduIuusag v,
4o
o Py a . . a
(szyfansamannioauiinanisailinane) LENEr daneeu Aandiums (Boemnusiiagsia)
(Activities / Action Steps) e dafin . nve.Unsede Ans. Jinden 59u nvla.Unsede
AN, nve.Unsede Ans. Jainden 59y nvle.Unsede
110.1  [2.1 numiu/Anidannszulun1sniu Key Work Process uazantiun1suiuuys lasuna 2 nua. v, nua. wd
UszAnsawnszurumaineu Tasdualulagadviaunldlunisuiuuse WUS. WHEZE
Whane 1 nszuauns aelulasuna 2/2565 AERRER
o “ “
mnewn : Andenain ava.1-3 wide 1 nsvurunisluvesaeau %(1fou)
f01Uz
.0, . ii.a.
1Ly WA, .o
- - 1
n.A. .0, n.g.

0.0, we. 5.0,
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9. uHUUHUR fiuiinvau wan1sAiuuusas nww.
LG (szyfanssuninnianviuasadvang) a0 faeay ganunis (Byanusiagsna)
(Activities / Action Steps) e Fafig nWA. nwa.Unsete e Seiuden 521 nwa.Unsede
111 | 1.1 YszdiuanadiFanisldnunistdeyaanszuugudeyansifousugs lasund 1-4 s, sluw, - ol 519.00 460.00 979.00
Wvne hiteeninfesas 50 thu. nua. WHUEZEL 519.00 460.00 979.00
v u 13 (saudeiin) GGG 428.00 372.00 800.00
%(1hau) 82.47% 80.87% 81.72%
0. AN, fa. Annug WU Hau ]
50% 50% 50%
1.8, WA, G
50% 50% 50%
n.a. a.0. AL
50% 50% 50%
f.0. 8. G0
50% 50% 50%
. ne.Unsede e Sehuden 521 nwa.Unsede
112 (1.2 Yszdiuanudusaannnisldaumedudidanseiing lnsund 1-4 . dluw. - onfil 423 382 805
wWvane liifloaninieway 50 Wau. nua. WHUETEY 423 382 805
.4 1-3 (39udaiin) GER 417 371 788
.0 n.w. A %(1hau) 98.58% 97.12% 97.89%
50% 50% 50% H01UE WU w1 WU
18,8, WA, A
50% 50% 50%
n.a. a.0. aaL
50% 50% 50%
f.0. .8, G0,
50% 50% 50%
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. e Unsete . Saden 571 nwa.Unsede
113 11.1 Jati1 Data cleansing szuunluAumiiauUadi nva. (Batch R) lasuna 1-4 nua. el nua. unud 90.00% 90.00% 90.00%
(53UUU ADS, MM) W Aviv.4y 1-3 (soudein) U MM 36 47 83
Whnane 90% 31u2u ADS 35 46 81
daumg 1 1 2
aa. NN, .. % 98.59% 98.92% 98.78%
50% 55% 60% 01U WU w1 WU
1.y, W.A. 8.
65% 70% 80%
n.a. 8.0, n.8.
90% 90% 90%
0.0, W.g. 5.0.
90% 90% 90%
nww. e Unsete . Sadiden 521 nwa.Uns ety
114 |2.1 Yszdlluamudniaannisldnuszuuudnsgnidanies (SCS) wazszuy lnsund 1-4 s, sluw. oy Wil 570 462 1,032
eUUIN1IgNATIRTEZUL Mobile Application (Work Order Managerment (WOM)) wau. nua. WNUEEY 570 462 1,032
Wmne Insuna 1 dndmmnedt 50% w4 13 (saudeiin) WaaaAL 545 410 955
Insuna 2 Awdwanedi 55% %(ieu) 95.61% 88.74% 92.54%
lasuna 3 Andlwmneit 60% wruazay lasung 1 279 191 470
lnsuna 4 Adivaned 65% wagzay lasua 1 279 173 452
%lasang 1 100.00% 90.58% 96.17%
.0, LA A whugzay lasund 2 502 410 912
- - 50% wagzau nsung 2 417 365 842
w.e. w.A. &0, %lasund 2 95.02% 89.02% 92.32%
- - 55% f1uy agszninenniiunis | agszvdneaniiunis | agszndneaniunis
n.a. a.0. ..
- - 60%
0.0, W.g. 5.0,
- - 65%
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anw. nwe.Unsed e Sethiden 594 nwa.Unsedy
115 [1.1 vgrewanisandunuldiunisiuseanasgiunisliusnisvasgud lnsang 1-4 nua. #lau. nua. Wl
31%N158$A3N (Government Easy Contact Center : GECC) WA, nviv.dh 13 (saudaiin) WNUEZEY
v o o v
Tfiunslnididianamdou P
1.1.1 malwindadsisunisiusewnasgiunisTiuinisvesgudsivnsazaan %(iiau)
(Government Easy Contact Center : GECC) q07Ue
Whniane 19 W
11.0. AN, fia.
1.8, WA S
n.a. a.a. .
- - 19
f.A. 8. 5.0.
nnn. nwa.Unsedy e Sedhiden 32w nle.Unsety
116 |1.1.2 sieany aviw.4u 2-3 firiun1siusesnasgrunsiivinisvesgudsunisazaan Iasund 1-4 nva. thu. nva. Gl
(Government Easy Contact Center : GECC) Tudll 2562 Wa. AWw. U 1-3 (5audefin) WHUEEY
Whnane 2 U TGGEGH]
1. nwe.asuns % (W)
2. il UTEm 01Uz
11.0. N fia
u.y. W.A. .
n.a. a.a. e,
- - 2
0.0 .. 5.0,
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5.A.

anw. nwe.Unsed e Sethiden 594 nwa.Unsedy
17 1.2 asnfawnanasgiumsliivinmsvesgudsnsnisasaan Lozt 1-3 nua. Hav. nua. unud 1
(Government Easy Contact Center :GECC) d1%3u nviw. Aild5usaslul 2560-2564 A, avivl. g 1-3 (saudefin) WHLELEY 0
Wviung 35 UHa Nagzay 0
%(shau) 0.00% 0.00%
iA n.n. fla an7ug agszninenniiums agszningnniums
L.y, WA, 0.
n.a. a.a. .
- 35 -
f.A. .. 5.0,
anw. nWa.Unsedy e Sadnden 324 nle.Unsete
118 |13 fnwigaru an.dildsumsiusesnasgiunislivinisvasgudsenisasain lnsung 1-4 nva. tu. nva. ]
(Government EasyContact Center : GECC) sefuiluidn (nsndrydnwaidnes) A, CTERET
wWhvane 1 A% P
% (o)
A.A. n.. fi.a GORTH
1.8, WA G
n.a. a.0. 0.
0.8 we
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. nwa.Unsedy nla Sadden 5au nvia.Unsete
119 (21 ﬁmsﬁqLﬂuaLLmﬁﬂﬂ%’uﬂ‘g\mszmumsﬁﬂmuﬁﬁﬂ ARVD UL lnsund 1-4 fnan suw. A, weid
vi3ofiuuann Tun1sdnvinwasnu Process/Product Innovation wau. nua. WAUEEZEY
Wanane 40 Funu sl . Pr—
MNBUsTAUNDY 1 Fuw / e anA. %(5ow)
Aol 1 - 3 (et 2 Bugm / nwv, avu. anug
NUY.
u.a u fia nsd.
B N - AUgY.
1.8, W.A. S, na.
- - a0 nan.
n.a. a.a. n.g. w4 13 (saudein)
0.0, W.g. 5.
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9. WHUUGUR §iuiiavou uan1snduauudas Wi,
i (szyfanssunanwiausiuaniailmune) 980 faea1u ganiunig (Boenusiiagsnia)
(Activities / Action Steps) e She) nuw. nwle.Unsedy e Sahiden 52 nle.Unsedy
1 1.1 m%’ﬂﬁﬂﬁwﬂww%'wéﬁuaanmnﬁmﬁmu";anau unadsne (CLSD F4) lasund 1-4 nugy Huw. nugy. waud 13 21 34
flaud 2565 Tasunneu vy 13 (sawdain) wNUEzEY 13 21 34
Wvane 969 nu AR 13 21 34
Whvneamsin $1uau 969 91U Usznaunae n.vwiingu 948 e, ave. 21 91U %(1iou) 100.00% 100.00% 100.00%
g : fedoyadn SAP T-Code : S_alr 87012052 14 dashboard wesenenunislnil anp 2 T P ) )
.0, . i.a
7% 15% 25%
.8, WA, .y
30% 40% 50%
n.a. a.0. n.e.
55% 65% 75%
0.0, W.g. 5.0.
80% 90% 100%
nHw. nwa.Unsedy nld Saduden 39 na.Unsedy
2 |21 gnwﬁﬁiﬂwﬁmﬁﬂauﬁnL‘Euﬂsxﬁu (Uay® 121) nowdl 2564 losuna 1-4 nes. Huw. naf. wiud 10,134.86 170.93 10,305.79
g 100% nun.Fu 1-3 (saudaia) WNUETE 5,912.00 99.71 6,011.71
BTG qnwﬁdﬂlwﬂmﬁ"ﬂauﬁnfauﬂixﬁu (Vg 121) Aeul 2565 = 6,788,167.95 um LWwune 20% = 1,357,633.59 UM Nagzaw 23,648.63 854.63 24,503.26
a.n. AN, il.a. %(1Hau) 400.01% 857.12% 407.59%
113,136.15 113,136.15 113,136.15 6788168 S ooy i i
LR w.A. 6.8,
113,136.15 113,136.15 113,136.15
n.a. .0, n.e.
113,136.15 113,136.15 113,136.15
.0, W.g. 5.0.
113,136.15 113,136.15 113,136.15
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9. WHUUGUR §iuiiavou uan1snduauudas Wi,
i (szyfanssunanwiausiuaniailmune) 980 faea1u ganiunig (Boenusiiagsnia)
(Activities / Action Steps) e She) nuw. nwle.Unsedy e Sahiden 52 nle.Unsedy
3.1 mstuiiniaa1uufenu (Time Confirm) Auw. nvla.dnsedie v Fabiden 53w nvla.Unsede
3 3.1.1 nsUuiiniaa1ufufiern (Time Confirm) suusnu PS lasand 1-4 nUgy. Hun. nUgY. Wl 2,273,000 1,044,000 3,317,000
wWanang 67.405 Auum i A 1-3 (audeiin) WHUEZEN 2,273,000 1,044,000 3,317,000
wWhimnen s 67.405 au.Usznoumie niiw.uthau 63.954 au. nv. 3.451 au. NadZEN 1,376,060 597,971 1,974,030
aa. n.w. fi.a. %(1Hau) 60.54% 57.28% 59.51%
8% 15% 25% GH WU WY WY
138, W.A. e
30% 40% 50%
n.a. &.0. n.8.
55% 65% 75%
0.0. W.g. 5.0.
80% 90% 100%
AW, nwla.Unsedy avia. Saduden 521 nla.Unsedy
4 3.1.2 mMstuiiniaa1Ufufenu (Time Confirm) s8UUs WMS lasuna 1-4 nugy. Huw. nuRy. Wl 311,000 231,000 542,000
wviane 30 Auum w4 13 (sandain) WHUEZEL 311,000 231,000 542,000
Nagzau 292,373 193,220 485,593
a.A. NN, A %(1fiou) 94.01% 83.65% 89.59%
8% 15% 25% GH WU WU WU
1.8, W.A. e
30% 40% 50%
n.a. a.0. n.g.
55% 65% 75%
0.0. W.g. 5.0.
80% 90% 100%
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9. WHUUGUR §iuiiavou uan1snduauudas Wi,
. (szyRanssundnniouviunamsamuneg) Y2a081 faea1u ganiiunns (Boenusiiagsnia)
4o
(Activities / Action Steps) e She) AN, nve.tnsediy e Sahiden 521 nwe.Unsede
. nwe.Unsedy nla Saduden 52w nvla.Unsetie
Y O & o . a a
5 |41 sedanszutuntsvesydindedenanses daedtussnannadianusednd Insana 1 nugy. Huw. nugy. waud
wWanang 185 fianssu (100%) .U 1-3 (amdein) WHUAZEY
wWhninenmsan 185 Aanssu Ussnause nww.uthau 175 Aanssy, nugy. 10 Aanssu NagzaN
s -
u.a. NN fi.a. %(fau)
10% 50% 100% e
138, W.A. L.y.
n.a. a.a. n.e.
0.0, W.g. 5.0.
nu. nwla.Unsedy avia. Saduden 521 nla.Unsedy
6  [4.2 sedanszuaudevasuassudniansas Uszdnl 2565 Tussuu lnsuna 3 nugy. Wum. nugy. Wl
Wvune 222 ANnTsa (100%) .y 1-3 (saudsfin) WHuEE
wWhimnea sy 222 Aanssu Usznaudie nnw.wthau 210 Aanssy, nugy. 12 Aanssu PP
.0, N, ii.a. %(1fau)
- - - F0uz
1.8, W.A. Ly,
30% 50% 70%
n.a. a.a. n.e.
100% - -
0.0, WY, 5.0.
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9. WHUUGUR §iuiiavou uan1snduauudas Wi,
i (szyRanssundnniouviunamsamuneg) 980 faea1u ganiunig (Boenusiiagsnia)
(Activities / Action Steps) e She) AN, nve.tnsediy e Sahiden 521 nwe.Unsede
. nwe.Unsedy nla Saduden 52w nvla.Unsetie
7 |43 sedanszurunisdndiensgsasuszinl 2565 lnsuna 3-4 nY. Wum. nugy. waud
Wvane 238.689 Auum i A 1-3 (audeiin) WHUETEY
wWhimnen s 238.689 au. Usenausie niwvtnau 214.049 au. nww. 24.639 au. NadZEN
u.A. N, fi.a. %(fau)
- - - d0uz
8. W.A. q.e
n.a. .0, n.e.
- - 80%
.0, W.g. 5.0.
- - 100%
nu. nwla.Unsedy avia. Saduden 521 nwa.Unsede
8 |11 Uszifiuanuduiaannnsldauszuuuinisgndidaaies (5Cs) Tunisudfesveldiv lnsuna 1-4 nua. . aua. Neal 90.00% 90.00% 90.00%
novuaiivefnsetinesvuinliiu 30 uewd 1 wa s, w4 13 (sandain) WHUEZEY 446 377 823
Wiwane 90% naEza 430 357 787
%(i$iau) 96.41% 94.69% 95.63%
u.a. . a.a. q01U WY Wy WU
90% 90% 90%
1.8, WA, g
90% 90% 90%
n.a. .0, n.e.
90% 90% 90%
0.0, W.g. 5.0.
90% 90% 90%
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9. uNUUGUR giufinvau wan1sALiuIULARE N,
i (szyfanssunanwiausiuaniailmune) 980 faea1u ganiunig (Boenusiiagsnia)
(Activities / Action Steps) e She) nuw. nwle.Unsedy e Sahiden 52 nle.Unsedy
2.1 suflunsUadadosFeudssnneineg feil AN, nwe.dnsediy e Sahiden 521 nwe.dnsede
9 |2.1.1 dedesSpuduquamini YndedesFeunely 25 Ju losuna 1-4 nua. Hu. ava. Nl 95.00% 95.00% 95.00%
Wanang litlownd Sewaz 95 Ve wad. . 13 (sawdaia) wRuEzE 0 1 1
NAZHN 0 1 1
aa. n.w. fi.a. %(1Hau) 100.00% 100.00% 100.00%
95% 95% 95% GH WU WU WY
138, W.A. e
95% 95% 95%
n.a. a.a. n.e.
95% 95% 95%
0.0, ".e. 5.0.
95% 95% 95%
nHw. nwa.Unsedy nld Saduden 39 na.Unsedy
10 |2.1.2 da¥eeBuudunisliuinis Undedeaiounielu 25 fu lnsuna 1-4 nua. s nua. waud 95.00% 95.00% 95.00%
Whnang liitlowndn Sewaz 95 ey wad. nvinldu 13 audaiin) UNUAE 0 0 0
NAAZAN 0 0 0
ua. .. f.a. %(1fau) 100.00% 100.00% 100.00%
95% 95% 95% GH WU WY WY
e, WA, b
95% 95% 95%
n.a. a.a. ne
95% 95% 95%
.0, n.e. 5.0.
95% 95% 95%
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9. uNUUGUR giufinvau wan1sALiuIULARE N,
i (szyfanssunanwiausiuaniailmune) 980 faea1u ganiunig (Boenusiiagsnia)
(Activities / Action Steps) e She) nuw. nwle.Unsedy e Sahiden 52 nle.Unsedy
. nwle.Unsedy e Sahiden 52 nle.Unsedy
11 |2.1.3 dodasBuudunisanniae/udednlniin Undedeedvunielu 15 Ju losuna 1-4 nua. Hu. ava. Nl 95.00% 95.00% 95.00%
Wanang litlownd Sewaz 95 Ve wad. . 13 (sawdaia) wRuEzE 0 0 0
NAZHN 0 0 0
aa. n.w. i.a. %(1Hau) 100.00% 100.00% 100.00%
95% 95% 95% GH WU WU WU
8. W.A. q.e
95% 95% 95%
n.a. .0, n.e.
95% 95% 95%
.0, W.g. 5.0.
95% 95% 95%
NN, nwla.Unsedy avia. Saduden 521 nla.Unsedy
12 |2.1.4 defasBudrunisgnendnglni YadedeaFeuntelu 20 Ju lnsung 1-4 nua. s, nua. Wl 95.00% 95.00% 95.00%
Wy liitlosnin Sowaz 95 nniey wad. 4 13 (sandaiin) UNUAZE 0 0 0
Nagzau 0 0 0
un n.wn. i.a %(1Aau) 100.00% 100.00% 100.00%
95% 95% 95% H] W WU NI
1.8, WA, g
95% 95% 95%
n.a. .0, n.e.
95% 95% 95%
0.0, W.g. 5.0.
95% 95% 95%
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9. WHUUGUR §iuiiavou uan1siniuuudas nnw.
i (szyfanssunanwiausiuaniailmune) 980 faea1u ganiunig (Boenusiiagsnia)
(Activities / Action Steps) e She) nuw. nwle.Unsedy e Sahiden 52 nle.Unsedy
. nwle.Unsedy e Sahiden 52 nle.Unsedy
13 [2.1.5 dadeaSsudunginssuntneu UnadedesGounielu 20 Ju losuna 1-4 nua. Hu. ava. Wl 95.00% 95.00% 95.00%
Wanang litlownd Sewaz 95 Ve wad. . 13 (sawdaia) wRuEzE 0 0 0
NAZHN 0 0 0
aa. n.w. ii.a %(1Hau) 100.00% 100.00% 100.00%
95% 95% 95% GH WU WU WU
8. W.A. q.e
95% 95% 95%
n.a. .0, n.e.
95% 95% 95%
.0, W.g. 5.0.
95% 95% 95%
NN, nwla.Unsedy avia. Saduden 521 nla.Unsedy
14 |2.1.6 Fo¥eavuduiug UndedasFounslu 20 fu lnsung 1-4 nua. s, nua. Wl 95.00% 95.00% 95.00%
Wy litlonin Sowaz 95 nniAey wad. 4 13 (sandaiin) UNUAE 0 0 0
NAEZHN 0 0 0
a.n. nwn. i.a %(1fiou) 100.00% 100.00% 100.00%
95% 95% 95% AUz Wy WY Wy
1.8, WA, g
95% 95% 95%
n.a. .0, n.e.
95% 95% 95%
0.0, W.g. 5.0.
95% 95% 95%
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9. WHUUGUR §iuiiavou uan1snduauudas Wi,
i (szyfanssunanwiausiuaniailmune) 980 faea1u ganiunig (Boenusiiagsnia)
(Activities / Action Steps) e She) nuw. nwle.Unsedy e Sahiden 52 nle.Unsedy
2.2 msvaldnidmiudldlnAsel AN, nwe.dnsediy e Sahiden 521 nwe.dnsede
15 |2.2.1 nsvaldlnirdwiuldlnimelng - Tuadies losang 1-4 nua. thu. nua. uyd 80.00% 80.00% 80.00%
sruUnseuRvualiiig 30 wenuu$ dmsuluwndios annsadufiunisidnelu 1 3y WUS. .4y 13 (sawdain) WHUEEY 45 7 52
Wvane 80% naEzEN 45 6 51
%(1Hau) 100.00% 85.71% 98.08%
.. AW, fi.a. GH WU WU WU
80% 80% 80%
8. W.A. q.e
80% 80% 80%
n.a. .0, n.e.
80% 80% 80%
.0, W.g. 5.0.
80% 80% 80%
NN, nvle.Unsede e Sahiden 521 nwa.Unsede
16 |2.2.2 nmsvaldlnirdwiudldlnfselng - luwasuun losua 1-4 nua. Hu. nua. Wl 90.00% 90.00% 90.00%
suUnseusualiiiy 30 wewwus dmsuluwnsuun aunsasuiunisidnelu 3 Sy WUS. A 1-3 (Gaudain) WHUELEY 340 346 686
wviane 90% [1GGHGEY 340 330 670
%(1fiou) 100.00% 95.38% 97.67%
a.a. . fi.a AU WY WY WY
90% 90% 90%
1.8, WA, g
90% 90% 90%
n.a. .0, n.e.
90% 90% 90%
0.0, W.g. 5.0.
90% 90% 90%
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9. WHUUGUR §iuiiavou uan1siniuuudas nnw.
. (szyfanssunanwiausiuaniailmune) 980 faea1u ganiunig (Boenusiiagsnia)
4o
(Activities / Action Steps) e She) nuw. nwle.Unsedy e Sahiden 52 nle.Unsedy
1.1 Aanssudasiulvduaindnd AW nvla.Unsedy e Sahiden 521 nwe.dnsede
17 [1.1.1 d1579v0eyiiAfinns Cover uazsiAoumevinvamiiowdaadu lnsang 1-2 nuw. Wuu. nuwY. W 26 16 a2
viiafuaurudmiundoudasvas nu.9u 1-3, nuld. wiaudas i A 1-3 (awarin) UNUEZEY 26 16 42
3 el (drsav-veayiiinielu lnsuna 1-2) NAEZEY 26 31 57
Wviane 1,180 GERH %(1Hau) 100.00% 193.75% 135.71%
01U WU WY WY
=
u.a. NN fi.a
180 200 200
138, W.A. e
200 200 200
n.a. a.a. ne
0.0, n.e. 5.0.
nuw. nwla.Unsedy avia. Saduden 521 nla.Unsedy
18 |1.1.2 duflunisinde Cover uaziAsuaevdnvemifoulasduviiaduauiu lnsung 2-4 nuw. Wuu. nuw. waud 26 16 42
autle 1.1.1 WudaaSelulasuna 4 w4 13 (sandain) WHUASEY 12 9 21
wWanang 1,180 UEEE NAREY 26 31 57
%(1fiou) 216.67% 344.44% 271.43%
a.0. NN, fi.a GH WU WU WU
1.8, W.A. e
- 200 200
n.a. .. n.e.
200 200 200
0.0, .. 5.0.
180 - -
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ava

9. unuUHUR giufinvau WamMIAuILAaE NHW.

(szyfanssunanwiausiuaniailmune) 980 faea1u ganiunig (Boenusiiagsnia)

(Activities / Action Steps) e She) nuw. nwle.Unsedy e Sahiden 52 nle.Unsedy
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9. uNUUGUR giufinvau wan1sALiuIULARE N,
. (szyfanssunanwiausiuaniailmune) 980 faea1u ganiunig (Boenusiiagsnia)
do
(Activities / Action Steps) e She) nuw. nwle.Unsedy e Sahiden 52 nle.Unsedy
1.2 Aanssudasnulwduaindesssuni AN, nwe.dnsediy vl Ssnidlen 521 nwe.dnsede
19 [1.2.1 drsaveenuuuszuudviung  (WuaeBales,USuudadnau,mlauian, lasana 1-2 AUe. WUv. U, Wl 5 9 14
Uniauaalay,dniang 1av) wwedasiuanudesnsaindosssueid Tul 2565 anv.9u 1-3 (5oudein) WHUEEY 5 9 14
afiunmnaaluladiiinanudesgs Qadeadu,aedaledhiiivawauazagluiilds) Nadzay 5 9 14
(drsaveanuuuveaydan nelulasung 1) %(Hoy) 100.00% 100.00% 100.00%
Wune ynyetulatniinnudes 01Uz W W ]
=
a.A. N, fi.a.
- - 100%
8. W.A. q.e
n.a. .0, n.e.
.0, W.g. 5.0.
nuw. nvle.Unsede e Sahiden 521 nwa.Unsede
20 (1.2.2 anfiun1suiudsasBuanuiiuasszuudmiiig - (inaneBales Uiuudasane, losuna 1-2 U, W, AU, Wl 5 9 14
wilauien, Inaualad, dniang 1av) wedasiuarudemennissssuni Tud a9y 1-3 (52udaiin) WHUETEY 5 9 14
2565 auflunsngaluladffinnudiosge Qadeadu,amedalodbivismwauas Aadzay 3 9 12
agluiilds) awda 4.2.1 (Fudiun1suiuuse melulasing 2) AGE) 60.00% 85.71%
Wavang nnaalulatiifinnuides danus
.0, AN, i.a
.8, WA, a.gy
- - 100%
n.a. .0, n.e.
.0, W.g. 5.0.
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ava

9. unuUHUR giufinvau WamMIAuILAaE NHW.

(szyfanssunanwiausiuaniailmune) 980 faea1u ganiunig (Boenusiiagsnia)

(Activities / Action Steps) e She) nuw. nwle.Unsedy e Sahiden 52 nle.Unsedy
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9. WHUUGUR §iuiiavou uan1snduauudas Wi,
i (szyRanssundnniouviunamsamuneg) Y2a081 faea1u ganiunig (FBanusisgsna)
(Activities / Action Steps) e She) AN, nve.tnsediy e Sahiden 521 nwe.Unsede
1.3 Aanssutasnulnavainduld AW nvla.Unsedy nla Saduden 591 nvla.Unsedy
21 |1.3.1 fwuadunaues sulunsdaduliiieradonmitateny lnsuna 1-3 nuw. duu. nuw. waud 5.00 5.00
AUAENINUNTIH (AUAN/ATIvsaUlAENUNs) lneaniiunis adedeslas 1 ads i A 1-3 (audeiin) WHUEZEY 4.50 4.50
Whnang 75 . WadzEY 8.61 8.61
ALY v 13 590 nvivl Tudafina 5 ny. %(fau) 191.33% 191.33%
GH WU WU
a.A. N, fi.a.
- 7.5 75
8. W.A. q.e
15 15 15
n.a. .0, n.e
75 7.5 -
.0, W.g. 5.0.
2.1 mIudmsdanisarumdenlduasszuu SCADA wiaans SAIDI An. nvla.Unsedy avia. Saduden 521 nvla.Unsede
22 |2.1.1 aswdeuuaziigednunszuy CSCS/ SRTU meluaaniilninednedoslas 1 s lasang 1-4 U, Wuu. AU, Wl
walidaamsaaldau VR
Wviune 46 anndl NAFZEN
%(i$iau)
u.0. N, ii.a. 01Uz
- 10 10
1.8 WA q.y
10 - -
n.a. .0, n.e.
- 10 6
.0, W.g. 5.0.




sy idasdineuna 2ad nWa.3 szt 2565

NudAgiideshinnana ves nvia.3 Usgdd 2565
9. WHUUGUR §iuiiavou uan1snduauudas Wi,
i (szyRanssundnniouviunamsamuneg) Y2a081 faea1u ganiunig (FBanusisgsna)
(Activities / Action Steps) e She) AN, nve.tnsediy e Sahiden 521 nwe.Unsede
. nwe.Unsedy nla Saduden 52w nvla.Unsetie
23 |2.1.2 asvdeuwazUn3einwnsEuy FRTU/FDTU szuudtnisagnatiosUaz 1 S lnsang 1-4 nUw. luu. nuw. waud
walidaamsaaldau NUW. TR
Wvane 587 0 NagzaN
e : Usuduaugunsaiann 847 ya 1Uu 587 ga whil 2564 : wiinda FRTU/FDCU Insivesusdmandn %(fau)
a.A. N, fi.a. a0z
- 50 60
8. W.A. g,
60 60 60
n.a. a.a. n.e.
60 60 60
.0, W.g. 5.0.
60 57 -
nu. nwla.Unsedy avia. Saduden 521 nla.Unsedy
24 |2.1.3 aswdeuuazingeinengunsal MARS Master agatioslaz 1 s lasang 1-4 nsé. Wuu. n5é. Wl
deldfiarumdenldeu WHUETE
Wvane a3 UiAe PP
%(1hau)
u.0. N, ii.a. 01Uz
2 q 6
1.8 WA a8
6 6 6
n.a. a.a. n.e.
6 6 1
0.0, WY, 5.0.
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9. WHUUGUR §iuiiavou uan1snduauudas Wi,
. (szyRanssundnniouviunamsamuneg) Y2a081 faea1u ganiiunns (Boenusiiagsnia)
4o
(Activities / Action Steps) e She) AN, nve.tnsediy e Sahiden 521 nwe.Unsede
. nwe.Unsedy nla Saduden 52w nvla.Unsetie
25 [2.1.4 asadaunazineiny1szuy SCADA/DMS agnsiliaelaz 1 ase wialifiiuasivud lnsuna 1-4 nvu. duu. nvu. waud
nsdansdusanadmang W WHUAZEY
Wvane 1 Wi NagzaN
%(1hou)
a.A. N, i a0z
1318 WA e
- 1 -
n.a. a.a. n.e.
.0, W.g. 5.0.
3.1 masnisasavseuiinasuasgunsaivsznauaunse (nely 1)
26 [3.1.1 Timadusage 22 indnnieses Gumedgldln) lasuna 1-4 nua. v, nua. A, nwa.Insed nwa.Snfudea 59 nvle. Unsedy
wWanang 1,825 EERN WA, AW 1-3 (saudeiin) Wl 76
WAUETEY 45
=
aa. NN, a.n. PGGEGE 76
50 170 170 %(i$iau) 168.89%
30,8, w.A. .8 d01uy MUY
170 170 170
n.a. a.a. n.e.
170 170 170
0.0, W.g. 5.0.
170 170 75
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ava

9. unuUHUR giufinvau WamMIAuILAaE NHW.

(szyfanssunanwiausiuaniailmune) 980 faea1u ganiunig (Boenusiiagsnia)

(Activities / Action Steps) e She) nuw. nwle.Unsedy e Sahiden 52 nle.Unsedy
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ava

9. uNUUGUR giufinvau wan1sALiuIULARE N,
i (szyfanssunanwiausiuaniailmune) 980 faea1u ganiunig (Boenusiiagsnia)
(Activities / Action Steps) e She) nuw. nwle.Unsedy e Sahiden 52 nle.Unsedy
. nwle.Unsedy e Sahiden 52 nle.Unsedy
27 [3.1.2 ﬁma%ﬂsxnau%’ﬁusaﬁmnméaa (udiwaifldluniouvatanizae) (nie) losuna 1-4 nua. Hu. ava. Nl 111 65 176
wWanang 5,264 1neq WA, i A 1-3 (audeiin) WHUEEY 62 38 100
[1GGHGEY 111 63 174
aa. n.w. fi.a. %(1Hau) 179.03% 165.79% 174.00%
50 500 500 GH WU WU WY
8. W.A. q.e
500 500 500
n.a. .0, n.e.
500 500 500
.0, W.g. 5.0.
500 500 214
AW, nwla.Unsedy avia. Saduden 521 nla.Unsedy
28 |3.1.3 fumasuswin (s1uten ; 33% maaﬁﬂmu;ﬂiﬂwﬁmuﬂ ) losuna 1-4 nua. fu. nua. Wl 12,628 5,054 17,682
wviane 656,084 1nJeq WA, w4 13 (sandain) WHUESEL 7,507 3,003 10,510
Nagzau 10,658 2,973 13,631
EING] .. d.a %(1Aau) 141.97% 99.00% 129.70%
30,000 60,000 60,000 07U NIU AU
1.8, WA, g
60,000 60,000 60,000
n.a. .0, n.e.
60,000 60,000 60,000
0.0, W.g. 5.0.
60,000 60,000 26,084
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9. WHUUGUR §iuiiavou uan1snduauudas Wi,
. (szyRanssundnniouviunamsamuneg) Y2a081 faea1u ganiiunns (Boenusiiagsnia)
4o
(Activities / Action Steps) e She) AN, nve.tnsediy e Sahiden 521 nwe.Unsede
. nwe.Unsedy nla Saduden 52w nvla.Unsetie
29 |3.2 wsnsnsradeuiineusznaudi. usein uazlitnasusznaudil. W.usege lasuna 1-4 nva. . nua. wrud 100.00%
Tunsaifanstniliasudauynate aelu 30 Jundsdnelnia W, .y 1-3 (saudaiin) WHuEE 8
Wvane 100% NagzaN 8
%(1fiau) 100.00%
s N
u.a. NN fi.a. aonus pu
100% 100% 100%
138, W.A. L.y.
100% 100% 100%
n.a. a.a. n.e.
100% 100% 100%
.0, W.g. 5.0.
100% 100% 100%
3.3 wnsnnseusINEnsRFeuiimasuaznsUsziduiusiiesussdlosiunisazifin [ nwe.Unsety nvia. Sedidien 52w nvla.Unsetiy
30 |3.3.1 msausuninaunsavseuiines/nsavdeunioy lnsuna 14 nua. . nua. Wl
wviane 1 A3 N WHUAZEY
NAREY
H =3
aa. NN, a.n. %(LAU)
- - - F0uz
1318 WA e
n.a. a.a. n.e.
0.0, WY, 5.0.
- - 1
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NudAgiideshinnana ves nvia.3 Usgdd 2565

9. WHUUGUR §iuiiavou uan1snduauudas Wi,
. (szyRanssundnniouviunamsamuneg) 4241281 faea1u ganiluns (Boenusiiagsnia)
do
(Activities / Action Steps) e She) AN, nve.tnsediy e Sahiden 521 nwe.Unsede
. nwle.Unsedy na. Janden 52 nle.Unsedy
31 |3.3.2 nsausy wug. asuaudldlniinelng losung 3 . dlum. . uyd
Wvane 1 A3 TR
NAZHN
= .
u.a. NN, a.a. %(LAdU)
- - - 01Uz
. WA fi.y
n.a. .0, n.e.
- - 1
.0, W.g. 5.0.
nuw. nwla.Unsedy e Sahiden 521 nwa.Unsede
32 |3.3.3 n159UsUNNUEIURLE (WU.ANA. / outsource) losuna 3 nua. . nua. waul
wviane 1 A3 N WHUAZEN
NAAZHN
1.0, N, ii.a. % (siau)
- - - danuy
1.8 WA a8y
n.a. .0, n.e.
- - 1
0.0, W.g. 5.0.
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nuddginoRanuNa v nwa.3 Usedd 2565
9. WHUUGUR §iuiiavou uan1snduauudas Wi,
. (szyRanssundnniouviunamsamuneg) Y2a081 faea1u ganiiunns (Boenusiiagsnia)
4o
(Activities / Action Steps) e She) AN, nve.tnsediy e Sahiden 521 nwe.Unsede
. nwe.Unsedy nla Saduden 52w nvla.Unsetie
33 |3.3.4 InviunuUszuduiusinesassalosiunisazidia auazaniunis lnsuna 3 nan. - nan. waud
muunungliliasudiou melulasung 3 WHUAZEY
Wvane 1 A3 NagzaN
%(1hou)
a.A. N, fi.a. a0z
138, WA e
n.a. a.a. n.e.
- - 1
.0, W.g. 5.0.
nu. nwla.Unsedy avia. Saduden 521 nla.Unsedy
34 |1.1 m3UszyuiheuInsiu VDO Conferences lnsuna 14 ns. v, N, urul 4 4
g 64 A3 nen. ey 3 3
4 a3 (lnsunaas 1 A59) / s 4 13 (sandaiin) NAREY 2 2
%(i$iau) 66.67% 66.67%
=
a.a. n.A. a.a. uruazas lnsanal 1 1
! nagzay lnsund 1 1 1
1.y WA ay %lasuna 1 100.00% 100.00%
! wHudzEy lnsund 2 2 2
n.Aa. &.a. n.e. wadzay s 2 2 2
1 %lasuna 2 100.00% 100.00%
n.h. .. 5.0 annug agsgnineiniiuns agszndnenniiunis
1
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Strategic Measures HSURAYaU Unit Ve o o ¥ o -
v
o o e A13TAY /NasU nna.Unsede aa.daden  9u nwa.dnsede
NRUNIANTITALUUIIU 18974 N8N
Lowmuuleus / sumuiigleiudyymeumng
1.1 Sesavanugneios uazarmAsuiuesleyaiiweslusyuu GIS 127, Jovay
Wmanenst mrseay 1 —> 95 % 95.00 95.00 95.00
Wmanenstl ARy 2 —> 96 % Whvinneagen Aszeu 2 96.00 96.00 96.00
1Wmanenst ARy 3 —> 97 % Wmiineazay Arseau 3 97.00 97.00 97.00
Wmanenst A1y 4 —> 98 % Wvineagay Arsyau 4 98.00 98.00 98.00
ihmaneiiall @rses 5> 99 % Wvsnedzan Arszau 5 99.00 99.00 99.00
A01UY U.A. - N.A. 2565 Wnunedzau (Lﬂg‘;a»ﬂ) 39,819 16,275 56,094
HaIY (1A304) 39,814 16,253 56,067
wasu (Sovaz) 99.99 99.86 99.95
KPI 5.00 5.00 5.00
dwtin 2.0 2.0 2.0
AT 10.00 10.00 10.00
1.2 $ovazanugndeadenuaimyssssuumineussiilussuy GIs n121. Souny
(Data Cleasing)
el Brsea 1 —> 90 % 90.00 90.00 90.00
ihmaneiad grsea 2 —> 92 % Wvinneazen Aszeu 2 92.00 92.00 92.00
ihmaneiad Brses 3 —> 94 % Wvsneagan Aseau 3 94.00 94.00 94.00
1wt mrseay 4 > 96 % Wnunedzau Aseeu 4 96.00 96.00 96.00
smanesiall ArseRy 5> 98 % Wnnngazay Anszau 5 98.00 98.00 98.00
07U 1.A. - N.A. 2565 wWnnngazay (1A394) 616 406 1,022
WA (1A399) 616 405 1,021
Nadu (508a) 100.00 99.75 99.90
KPI 5.00 5.00 5.00
WInun 2 2 2
AZLUL 10.00 10.00 10.00
1.3 Sevazanugnaesasoyanieatiugiutea ssuu GIS n27. Souay
smneviat] mrsesu 1> 84 % 84.00 84.00 84.00
1Wmneviatl mrseay 2 > 87 % Wunedzau Aseau 2 87.00 87.00 87.00
smneviat] mrsesu 3 —> 90 % WIuNedaan ATEau 3 90.00 90.00 90.00
1meg9iatl mrseay 4 > 93 % Wunedzau Aseeu 4 93.00 93.00 93.00
smaneyiall ArseRy 5> 96 % Wnnngazay Anszau 5 96.00 96.00 96.00
07U 1.A. - N.A. 2565 Wnnnwazay (1A394) 602 382 984
WA31U (1A304) 601 382 983
Nadu (308ay) 99.83 100.00 99.90
KPI 5.00 5.00 5.00
WU 3.0 3.0 3.0
AT 15.00 15.00 15.00
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Strategic Measures HSURAYaU Unit Ve o o ¥ o -
v £
o . - L e ANTEAU /HNAIUY nna.Unssde AWd.23UTE 521 nwa.Uns et
NRUNIANTITALUUIIU 318497U RUBIN
1.4 Sevazanugniesesieyaguninilesiunavianaulu n21. Soway
syuulniinlugudeya GIS
1tmsnegviall mrseay 1 --> 95 % Wnunedzau Aseau 2
1wt mrseeu 2 —-> 96 % Wnunedau ATEnu 3
1Whnsneyatl Arseay 3 —> 97 % Wunedzau Aseau 4
1wt mrseeu 4 —-> 98 % Wnnngazay Aszau 5
1Whsseyial Arseay 5--> 99 % Wnneazan (1A309)
401U 1.A. - N.A. 2565 Wa31U (1A399)
nasu (Fouay)
KPT
WInUn
AZLUY
1.5 MUENSVD9LATINTT Green Office 993 NWa.3 nan. AZLUY
1.5.1 nIivan1s5usosdinnuditelug Usenaume nuu. 8 witg
(nvla.lyady, nvla.e.luulvy, nrid.e.gums, nae.duniiansed,
nva.e.dWaneune, na.e. U, na.e.Snuys, nia.e.Avsgl) W nuneazea ANSERU 2
1Wnsnegial Ar1sEay 1 > 50 Aziu Wmne ey Aseau 3
1Wmaneyiatl AIgERY 2 —> 60 AZUUY Warunedzau Aseeu 4
smaneyiall AIsERU 3 > 70 AZMLY Wnnngazay Anszau 5
Whvenet mrseau 4 —> 80 AzuuY WA
Whvgnetl A1szay 5--> 90 ALY KPI
Useliulasuna 4/2565 Ynln
AZLUY
1.5.2 nydlvasieangnisiusesdiinanudides @msu nviv iiagld nan. AZWUY

SunmsSusesuan Wed 2561) Usenausme nviw. 2 Wi
(nle.df, NR.uu3(@Esw)

Wmaneisl A15eay 1 --> 50 AzluY
Wmanestl A15eay 2 --> 60 Azl

'

Wmaneisll A15eay 3 --> 70 AzIUY

'

Wmaneisl A1seay 4 --> 80 AzIUY

& o

1Whsgyial Arseay 5> 90 Azl
Useliulasuna 4/2565

Wvuneagay Aseau 2
Wmne ey A1seau 3
Wnnegvey Aseau 4

Wvanedzdau Aszau 5

0.00 0.00

NAIU 0.00 0.00
KPI agszndediiunsg | egsendredniums
Ymtin 0.0 0.0

ATLUY
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Strategic Measures

inaaidnnasaiiueu

1.6 ATNANINIAIINNTUIMTUHUNNTA Y
1.6.1 mwmumitiﬂﬁhmuamuﬁLﬁuﬁu%ﬁ’mmmmmw n2
(quawudrseansdidndussnugiun sun.(n2) 20 Suum uas
NUN.(23) 35 A1V, sulsvanaiiavonsed nus)
1.6.1.1 nmsmmadnieiiiniunie
Wmanesied Arseay 1 —> 80 %
imangied Arseay 2 > 85 %

>
& a1

1Whaenist! Arseay 3 —> 90 %

>

Whwanenst Arseey 4 —> 95 %
1Whvmanenisll Arsesy 5-> 100 %

A0UY U.A. - N.A. 2565

K3uiinvau
318U

nYvY.

Unit
yq8in

Sovay

ASZAU /NaeU

nwa.Unsete

NGRS IETE)

squ nwe.Unsede

0.168 0.375 0.543
Wmaneazay Aszeu 2 0.178 0.399 0.577
Wvneavay Amseau 3 0.188 0.422 0.610
Wvineagay Arsyau 4 0.199 0.445 0.644
Wvsnedzan Arszau 5 0.209 0.469 0.678

SWN.(N2): WAL (B1UUN) 0.000 0.000 0.000

SWN.(N2): AU (B1UUN) 0.000 0.000 0.000
SHN.(02): KA (Faeaz) agsenineliuns | agseninauiung ENINANTUNNT

WUN.(R3): WNLSTY (@1UUN) 0.209 0.110 0.319

WUN.(23): WA (Buumn) 0.209 0.110 0.319
WUn.(23): Hasu (Gawaz) 100.00% 100.00% 100.00%
AUG.: WAL (B1uUm) 0.000 0.359 0.359
Ave.: HasU (B1uumn) 0.047 0.299 0.346

nUs.: waau (3eeaz) #DIV/0! 83.29% 96.38%
TIUUNUIY (BruUm) 0.209 0.469 0.678
KA (B1UUMN) 0.256 0.409 0.665
unau (3esaz) 122.49% 87.21% 98.08%
KPI 5.00 2.43 4.62
il 2.0 2.0 2.0
AZUUY 10.00 4.87 9.24
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o Strategic Measures Q’%’uﬁmau Unit Ve o o ¥ o o
Ua o o A L e ANTEAU /HNAIUY nna.Unssde AWd.23UTE 521 nwa.Uns et
NEUNIANITANRLUIUY 789U U
8.1 1.6.1.2 anuanusalunadndnenuunu ne. Sovay
ihmanenied FrseRy 1 > 80 % 80.000 80.000 80.000
ihmanenied Frsvey 2 —> 85 % Winineazay A1szau 2 85.000 85.000 85.000
ihmanenied FrseRy 3 > 90 % Wmnneazan Aszau 3 90.000 90.000 90.000
ihmanenied Frseey 4 —> 95 % Wmnneazan Asziu 4 95.000 95.000 95.000
ihmaneiiedl Fsedy 5> 100 % Whnneazau A1seau 5 100.000 100.000 100.000
#07UL WA, - N.A. 2565 lasuna 1: wwwsnu FEuum) 0.033 0.020 0.053
lasund 1: waau Ewum) 0.033 0.020 0.053
lasuna 1: wasu (Govaz) 100.00 100.00 100.00
Tasund 2: wwwau Ewum) 0.209 0.469 0.678
lasund 2: waau Ewum) 0.209 0.337 0.593
Tasund 2: waau (Govaz) 100.00 71.86 87.46
Tasuna 3: wwwaru @wuum)
Tasuna 3: wasu @Euum)
Tasuna 3: wasu (Gowas)
Tasuna 4: wwuaru @Euum)
lasuna 4: wasru @Euum)
lasuna 4: wasu (Gowaz)
wiswanu ($ovas) 100.00 85.93 93.73
KPI 5.00 2.19 3.75
Yt 2.0 2.0 2.0
AZUULY 10.00 4.37 7.49
9 1.6.2 Amsumadndeaildieninau auil nva.3 fus ney. Sovay
et grsesy 1 > 55 %
it pseRy 2 > 65 % _ 1.907 1.268 3.174
iimaneiall Brseey 3 —> 75 % Wmneazay Aszeu 2 2.253 1.498 3.752
el Arsey 4 —> 85 % wWneazay Aszau 3 2.600 1.729 4.329
e Arsedy 5> 95 % wWhvinneazean Aszau 4 2.946 1.960 4.906
@0TUL 1A, - N.A. 2565 wWhvinneazau A1szau 5 3.293 2.190 5.483
wWhazau Fum) 3.466 2.305 5.772
Nae (Euum) 4.653 3.274 7.927
nasu (3ovaz) 134.25 142.04 137.34
KPI 5.00 5.00 5.00
thuin 2.0 2.0 2.0
AZUUY 10.00 10.00 10.00
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Strategic Measures Q’%’Uﬁma‘u Unit Ve o o ¥ o -
o . - L e ANTEAU /HNAIUY nna.Unssde AWd.23UTE 521 nwa.Uns et
NEUNIANITANUUIU 318974 AUYIN
1.7 s1eldnngsheiifeiloswes PEA nURY. Muum
wlmneall Arsedy 1 > 477,78 dum
wlmneall Arsesy 2 —> 490.73 dum Whvinneagen Aszeu 2
i Ahsedy 3 —> 503.68 AU Whvinneagen Aszeu 3 5.06 3.44 8.49
i Ahsed 4 —> 510.84 U Whvinneagen Aseeu 4 5.13 3.49 8.62
wlmneiall Arseay 5> 518.00 AU Wnanedzau Aszau 5 5.20 3.54 8.74
A0TUE 4.0, - N.A. 2565 Nasu (Bruum) 7.08 433 11.41
nasu (Govaz) 136.22 122.48 130.65
KPI 5.00 5.00 5.00
il 2.0 2.0 2.0
AL 10.00 10.00 10.00
1.8 mdsalunisdassdovanedoas swau 71 @ums nua. LAV
whmneiall Arseey 1 > seet 1 1.00 1.00 1.00
ihmneiall Arsesy 2 —> seal 2 Whvinneazen Aszeu 2 2.00 2.00 2.00
ihvaneiall Brseay 3 —> sea 3 Wmnneazay Asziu 3 3.00 3.00 3.00
ihaneiall Brseay 4 —> sea 4 Wmnneazan Asziu 4 4.00 4.00 4.00
ihaneiall Brseay 5> s¥u 5 wWhuneazau A1szau 5 5.00 5.00 5.00
d@nuy U.A. - N.A. 2565 NAITU 0.00 3.00 3.00
KPI agsznineaiiunis 3.00 3.00
il 3.0 3.0 3.0
AL #VALUE! 9.00 9.00
1.9 prmdiSevesnsinfuniaazdaneansdoans AU, Soway
el Brsee 1 —> 30 % 0.00 0.00 0.00
iimaneiall Brsee 2 —> 45 % wWhuineazan Aszau 2 0.00 0.00 0.00
iimaneiall Brseey 3 —> 60 % wWhviineazean Aszau 3 0.00 0.00 0.00
iimaneial Arsee 4 —> 75 % wWhvinneazean Aszau 4 0.00 0.00 0.00
el Brsee 5 —> 90 % wWhwinngazau Aszau 5 0.00 0.00 0.00
@01y U.A. - n.A. 2565 Wvinneazau (um) 0.00 0.00 0.00
Wa9U (Un) 0.00 0.00 0.00
wasu (3ovaz) Taisinnsmanil Lifinnsaanil Lifinnswantl
KPI 5.00 5.00 5.00
Yt 2.0 2.0 2.0
AU 10.00 10.00 10.00
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Strategic Measures é’%"uﬁﬂ‘ﬂa‘u Unit Ve o o ¥ o -
o . - L e ANTEAU /HNAIUY nna.Unssde AWd.23UTE 521 nwa.Uns et
NEUNIANITANUUIU 318974 AUYIN
1.10 19¥adngfesh anmisnuniaiguasnnenauiiveldes nan. Jovay
e Arsesy 1 —> 0 Ay 0.00 0.00 0.00
e Arsesy 2 —> 2.5 Az Wneazay Aszeu 2 2.50 2.50 2.50
e Arsesy 3 —> 5 Akl Whvinneagen Aszeu 3 5.00 5.00 5.00
(e Arsesy 4 —> 7.5 pziu Wwaneazan Asyau 4 7.50 7.50 7.50
i vaneiall Ar5Esy 5 —> 10 Az wWhuneazau A1szau 5 10.00 10.00 10.00
Useiliulnsuna 4/2565 WU 0.00 0.00 0.00
KPI agszndnediiung | egsendeaniums | agszwdnenniiung
i 2.0 2.0 2.0
AU
1.11 audusalumsaindusnuaiunusd Enabler 8 fu nan. fowaz
et Arseay 1 —> 60 % 60.00 60.00 60.00
et Arsesy 2 —> 70 % Wneazay Aszau 2 70.00 70.00 70.00
et Arsesy 3 —> 80 % Wneazay Aszau 3 80.00 80.00 80.00
et Arses 4 —> 90 % wWhuinneagean Aszeau 4 90.00 90.00 90.00
il el Arseay 5 —> 90 % Wwinnedzau A1szeau 5 90.00 90.00 90.00
Usziudulasung 3/2565 WA 0.00 0.00 0.00
KPI agszndndniunsg | edsendeaniums | agszwdrediiung
Swiin 3.0 3.0 3.0
AL
1.12 mdnialunisuiuuseng sufeudededu nan. Sovaz

paninaiiieliinanuaaesin YSumlunisiiiuenu
(Whnneyiall Arseay 1 -—-> 80 %

%
& a1

(Whvneyiat! Arseay 2 —-> 85 %

%
&

1Whmsnevist! A1y 3 —> 90 %

iianeiall Arsesy 4 —> 95 %

wilmneiall Arsesu 5 —> 100 %
A0TUL 4.0, - N.A. 2565

Wavineagay Arseau 2

Wvineagau Arseau 3
Wavineagay Arsyau 4
Whnunesdzdan A1seau 5

WU

KPI

Untln

ASUUY




wuunasusIeu KPl vawmtsnuludeia nva.3 Usednl 2565 (aa1uzazay Uns1Ax - nsngas 2565 )

Strategic Measures Q’%’Uﬁma‘u Unit Ve o o ¥ o -
o . - L e ANTEAU /HNAIUY nna.Unssde AWd.23UTE 521 nwa.Uns et
NEUNIANITANUUIU 318974 AUYIN
1.13 wnusuiaduanuasnsuegaiiiazsoios n77. fouaz
(et Arsesu 1 —> 80 %
(et Arsesy 2 — 85 % Wneazay Aszeu 2
(et Arsesy 3 —> 90 % Wmnneazan Aszau 3 90.00 90.00 90.00
(et Arsesy 4 — 95 % Wmnneazan Asziu 4 95.00 95.00 95.00
i Ahsesy 5 —> 100 % wWhuneazau A1szau 5 100.00 100.00 100.00
d@0UY U.A. - N.A. 2565 NAITU 100.00 100.00 100.00
KPI 5.00 5.00 5.00
Yt 1.0 1.0 1.0
AZLUY 5.00 5.00 5.00
1.14 awdfalunisaeguivamzynansussd nwlftovihgsia nan. Sovaz
(PEA Startup) l@maunusu
il Arsea 1 —> 80 % Wneazay Aszeu 2
et @rseeu 2 > 85 % Whvinneazen Aszeu 3
iimaneiall Brses 3 —> 90 % Wmnneazan Asziu 4
ihmaneiall grsesu 4 —> 95 % wWhuneazau A1szau 5
whaneviadl Ahseau 5 —> 100 % WA
A07UY A, - N.A. 2565 KPI
dwtin
ATUIY
1.15 mmﬁwL%ﬁmmumumua%wﬁuﬁmeiﬁfauiuazmaaa nan. fowaz

(Sandbox) ynnstiun

Wmanest! A1y 1 > 80 %
Wmaneist! Arseay 2 —> 85 %

Wmaneist! A1y 3 —> 90 %

P
& a1

1Wheyist Ar3eay 4 —> 95 %

>
o

(hmneyist Arseay 5 > 100 %
Useiliudulnsuna 4/2565

Wvuneagay Aseau 2

Wrnedgay A1seau 3
Wnmnegvey Aseau 4

Wvanedzdau Aszau 5

WadIU

KPI

dn

ASLUUY
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Strategic Measures Q’%’Uﬁma‘u Unit Ve o o ¥ o -
o . - L e ANTEAU /HNAIUY nna.Unssde AWd.23UTE 521 nwa.Uns et
NEUNIANITANUUIU 318974 AUYIN
1.16 Anudidalunaiisussavsnmmisnoainsveeiunszuu i auay. Souny
wazuivssuglElnsadewagsossudldln ( C ) Tussifu 0.00 0.00 0.00
Safety Stock) Whvinneagen Aszeu 2 0.00 0.00 0.00
wlmneall Arseeu 1 —> <20 % Wmiineazay Arseau 3 0.00 0.00 0.00
(et grsesy 2 — 20 % Wwaneazan Asyau 4 0.00 0.00 0.00
iivaneiall Arsesu 3 —> 30 % Wnanedzau Aszau 5 0.00 0.00 0.00
il grsed 4 —> 40 % WA 0.00 0.00 0.00
(gt ArseAy 5 > 50 % KPI agszndeniliumsg | egsendnedniiums | agdsswineiniiung
Uszdivaulasuna 4/2565 il 1.0 1.0 1.0
ATLLUY
1.17 avwdiialunisuinisgnénnsdlluingy nuu. Sovaz
il Brsea 1 —> 20 % 20.00 20.00 20.00
il Brsea 2 —> 30 % Wneazay Aszeu 2 30.00 30.00 30.00
il Brseau 3 —> 40 % Wneazay Aszeu 3 40.00 40.00 40.00
et Arsesy 4 —> 50 % wWhvinneazan Aszeu 4 50.00 50.00 50.00
el Arsesy 5 —> 60 % wWhuneazau A1szau 5 60.00 60.00 60.00
a1z D.v. - n.A. 2565 72U RealTime+Fast 541.00 387.00 928.00
5wmumegmmiﬁmm 582.00 391.00 973.00
nasu (3ovaz) 92.96 98.98 95.38
KPI 5.00 5.00 5.00
il 1.0 1.0 1.0
AL 5.00 5.00 5.00
1.18 wanfat U313 Wionsrurunulmiileuannishuinnssy nan. AZLUY
ihaneiall Brseey 1 —> 1 Azt 0.00 0.00 0.00
ihaneiall Brseey 2 —> 2 Azl wWhuineazan Aszau 2 0.00 0.00 0.00
et Arsedy 3 —> 3 Ay wWhuineazean Aszau 3 0.00 0.00 0.00
ihaneiall Brseey 4 —> 4 Azl wWhvinneazean Aszau 4 0.00 0.00 0.00
it Arsedy 5 —> 5 Ay wWhvinneazau A1szau 5 0.00 0.00 0.00
Usaiudulasung 3/2565 WA 0.00 0.00 0.00
KPI agszndnediiunsg | egdsendeduiums | egsewdnediiung
Yt 0.0 0.0 2.0

ASLUUY
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Strategic Measures Q’%’Uﬁma‘u Unit \ o
o o~ v W ATTAY /HNa9TU
HNAUNIANITALUUIUY 897U U
2. umanthiiaaaiuiaveu (30 %)
2.1 MsUimsenldanenunasiainmnanisdu N9 Sovay

2.1.1 msudmsatdanglunisaiiunuvesmulsnu 12.390 6.021 18.411
ihmaneed Ahses 1 —> 101.211 % Wmaneazay Aszeu 2 12.241 5.949 18.191
et Arsesy 2 —> 100.00 % Wvaneazan Aseau 3 12.093 5.877 17.970
(et Arsesy 3 —> 98.789 % Wwaneazan Asyau 4 11.945 5.805 17.750
ihsneetl @1seau 4 > 97.578 % wWhuneazau A1szau 5 11.797 5.733 17.530
il @rses 5 —> 96.366 % A9 (F1uun) 10.247 5.351 15.598

A01UY 1.0, - N.A. 2565 wasu (Sovaz) 84.73 91.05 86.80

KPI 5.00 5.00 5.00

il 1.5 1.5 1.5

AZUUY 7.50 7.50 7.50

2.1.2 msuimsailidediiunuiinusld 7 Ussam ey, Souny

wlmneall Arsesu 1> 104 % 4.30 1.77 6.07

el A1seau 2 > 102 % Wvsneagan Aseau 2 4.21 1.73 5.95

W Ahsesy 3 —> 100 % Whneszay sz 3 4.13 1.70 5.83

(el @1seeu 4 > 98 % Wnneagey Asesiu 4 4.05 1.67 5.72

ihmaneial Brses 5 —> 96 % Wvanedzdan aszau 5 3.97 1.63 5.60

@0nug U.A. - N.A. 2565 Nasu @uum) 2.56 1.34 3.90

nasu (3ovaz) 61.83 78.82 66.80

KPI 5.00 5.00 5.00

il 1.0 1.0 1.0

AZUUY 5.00 5.00 5.00
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Strategic Measures Q’%’Uﬁma‘u Unit \ o N
o o~ v W ATTAY /HNa9TU
NN IANTITALTUIIY 789U U
2.2 enwdnsavosnsiiueunuunul ians
2.2.1 anudusaresnmsiniuemuunuidinig a2 ava. Soway
2.2.1.1 Ussiliulpeduiuiuianssy 65.00 65.00 65.00
ihmaneed Fhsesy 1 —> 65.00 % Wnineaza A1szau 2 75.00 75.00 75.00
WMt ghsed 2 —> 75.00 % Waneazay Aszeu 3 85.00 85.00 85.00
it Arsesy 3 —> 85.00% Wmaneazan Asgeu 4 95.00 95.00 95.00
il mneiall Arsesy 4 —> 95.00 % wWhuneazau A1szau 5 100.00 100.00 100.00
ihmneniat Arsedy 5 —> 100.00 % Aenssunevun (fanssu) 56.00 44.00 62.00
A0Y WA, - N.A. 2565 Aanssuiik (Ranssu) 52.00 40.00 58.00
nanu (Gewaz) 92.86 90.91 93.55
KPI 3.79 3.59 3.85
Yt 2.5 2.5 2.5
AZWULY 9.46 8.98 9.64
2212 ‘U35Lﬁ‘lﬂﬁElﬁ’]u’émwai’f]‘llﬂi']l.lﬁ’]l,%ﬂ°’1 nua. %@8@3
whaneviall grseay 1 —> 65.00 % 65.00 65.00 65.00
ihaneviall ghseay 2 —> 75.00 % Winineazan A1szau 2 75.00 75.00 75.00
ihmneill FseRy 3 —> 85.00% Wvneavean fszy 3 85.00 85.00 85.00
whaneviall ghseay 4 —> 95.00 % Wmaneazan Asgau 4 95.00 95.00 95.00
e Arsedy 5 —> 100.00 % wWhuneazau A1szau 5 100.00 100.00 100.00
d@0uy U.A. - N.A. 2565 nasauAudsa (Jevaz) 5371.87 4189.64 5944.21
Aenssunevun (fanssu) 56.00 44.00 62.00
NS 95.93 95.22 95.87
KPI 4.19 4.04 4.17
Yt 1.0 1.0 1.0
AZUULY 4.19 4.04 417
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Strategic Measures Q’%’Uﬁma‘u Unit \ o
o o~ v W ATTAY /HNa9TU
LNEUNIANITANUUIY 18914 1NUYIN
2.2.2 avwdFavesnsiuunusunuU RN Rad) nia.3
nua. Sovay
it Frsedy 1 —> 65.00 % 65.00 65.00 65.00
wlneviall Arsedy 2 —> 75.00 % Wmneazay Aszau 2 75.00 75.00 75.00
it Arsedy 3 —> 85.00% Wmneazay Aszau 3 85.00 85.00 85.00
wilnevall Arseay 4 —> 95.00 % wWmneazan Asgeau 4 95.00 95.00 95.00
it Arsesy 5 —> 100.00 % wWvsneazau A1szau 5 100.00 100.00 100.00
A0TUZ 1A, - N.A. 2565 nasauAnudnia Gouaz) 300.00 300.00 400.00
Aanssunavun (Ranssu) 3.00 3.00 4.00
WA 100.00 100.00 100.00
KPI 5.00 5.00 5.00
il 0.5 0.5 0.5
AL 2.50 2.50 2.50
2.3 mudidaventsedunuddyiidosianuna nwa. aua. Sovay
i Frseay 1 —> 65.00 % 65.00 65.00 65.00
(et Frseay 2 —> 75.00 % Wneazay Aszau 2 75.00 75.00 75.00
it Arseay 3 —> 85.00% Wneazay Aszau 3 85.00 85.00 85.00
i Arsedy 4 —> 95.00 % wWmuneazay Aszeu 4 95.00 95.00 95.00
it Ahsesy 5 —> 100.00 % wWvsneazau A1szau 5 100.00 100.00 100.00
A0TUZ U.A. - N.A. 2565 nasauanudnia Gouaz) 1960.00 1899.00 2185.71
Aanssutansn (fanssa) 20.00 19.00 22.00
WA 98.00 99.95 99.35
KPI 4.60 4.99 4.87
Ywiin 0.5 0.5 0.5
AL 2.30 2.50 2.44
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Strategic Measures é’%"uﬁﬂ‘ﬂa‘u Unit Ve o o ¥ o -
o . - L e ANTEAU /HNAIUY nna.Unssde AWd.23UTE 521 nwa.Uns et
HNAUINIANITALTUIY 789U U
2.4 suilsuad il dades (SAFD
2.4.1 driliuneiliiinindes (SAIF) avu. Ayl
ihmaneiied phseay 1 > 2.57 asy/se/d 6.42 12.77 5.38
et arsesy 2 —> 2.39 asyse/dl Wmaneazay Aszeu 2 5.99 11.90 501
e Arsedy 3 —> 2.21 py/se/d Wneazay Aszau 3 5.55 11.03 4.64
et Arsedy 4 —> 2.03 py/se/d Wmneazan Asgau 4 5.12 10.16 4.27
e Arsedy 5 —> 1.85 ay/se/d wWvsneazau A1szau 5 4.68 9.29 3.89
a0 U.A. - N.A. 2565 qufldlwiidu (38) 314106.10 339599.50 653704.80
¥ Whsmun (378) 39710.00 16210.00 55920.00
NASTY 7.91 20.95 11.69
huin 2.0 2.0 2.0
AZHUY 2.00 2.00 2.00
2.4.2 fyidmauadeitlufindados (SAF) Tu 4 nww gasam nvu. afyae/l
(sadain) AfiAwnngn (nvla.e., Ao Ube, nre.Us,, Ao fiune) 3.28
et arsesy 1 —> 3.84 py/se/d Wneazay Aszau 2 3.05
el Arsedy 2 —> 3.56 Ay/Te/d Whvineayay Az 3 2.81
iWihmsneiall Arsedy 3 —> 3.28 ay/s1e/d Whnneagen Aseau 4 255
ihmnenial Arsedy 4 —> 3.00 Asy/Te/d Whvnneazau A1szau 5 2.30
iWhmsneiall Arsedy 5 —> 2.72 ay/se/d u.flflwiidu (318) 186134.73
AUz 1A, - N.A. 2565 ¥ (378) 54907.00
NS 3.39
wiin 1.5
AZUULY 1.50
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Strategic Measures Q’%’Uﬁma‘u Unit Ve o o ¥ o -
o . - L e ANTEAU /HNAIUY nna.Unssde AWd.23UTE 521 nwa.Uns et
NEUNIANITANUUIU 318974 AUYIN
2.4.3 seitsuauneiliidados (SAIF) doslug) (e adu. afyse/
e ahsedy 1 —> 1.675 aye/d
el grsesy 2 —> 1.574 ayne/d Wmneazay Aszau 2
el Brsesy 3 —> 1.473 asyre/d Wneazay Aszau 3
ihmneiall Brsesy 4 —> 1.372 ayre/d wWmaneazan Asgeau 4
wlmneiall grsesy 5 —> 1.271 asyne/d Wvinneazau Aszau 5
a0 U.A. - N.A. 2565 aufldlwiidu (38)
¥ Whsmun (319)
NASTY
KPI
Sl
AU
2.4.4 fyidrnundeiiluiindades (SAF) Srugnamnssu nuu. a5/t

Whysneist Arseau 1 --> 0.488 Asy/578/Y

>
o

Whwsneisll Arsesu 2 > 0.437 ASy/578/Y

wWhnanenistl A15eay 3 —> 0.386 ASY/598/U
iWhnanevistl A1seay 4 —> 0.335 A5y/59e8/U
1Whvneist Arseau 5 —-> 0.284 ASy/578/Y

d@0uy U.A. - N.A. 2565

Wmisneavay Aseau 2

Wnungagay Aszau 3
Wnnegvay Aseau 4

Wnunedzday A1seau 5

u.flflwiidu (318)

. ldlunamun (518)

WA
KPI
dn

ATLUY
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Strategic Measures é’%"uﬁﬂ‘ﬂa‘u Unit Ve o o ¥ o -
o . - L e ANTEAU /HNAIUY nna.Unssde AWd.23UTE 521 nwa.Uns et
HNAUINIANITALTUIY 789U U
2.5 silsveznaniiliiidades (SAID)
2.5.1 diiszozaniilniiiades (SAIDN) avu. Wi/ s1e/8
il Frsedy 1 > 53.71 wiy/s1e/d 198.19 415.86 182.17
il Frseey 2 —> 49.09 w518/l Wnineaza A1szau 2 182.45 382.84 167.69
et Arsedy 3 —> 44.47 w518/t Wivnneazan Arszau 3 166.71 349.81 153.22
et Arsedy 4 —> 39.85 waiy/s1e/t wWivnneazan Aszau 4 150.97 316.79 138.75
it Arsedy 5 —> 35.23 w518/t wWvsneazau A1szau 5 135.23 283.77 124.27
a0 U.A. - N.A. 2565 rasmveaulElniieu X stezaly] 893792680 10321393.30 19259966.40
¥ Whsmun (378) 39710.00 16210.00 55920.00
NASTU 225.08 636.73 344.42
huin 2.0 2.0 2.0
AZUULY 2.00 2.00 2.00
2.5.2 fwilszgaliifiniidados (SAIDD Tu 4 nvil. gaamay nvu. wi/seA)

(sadain) AfiAmnngn (nvla.ve., Ao Ube, nre.Us,, nwle fiune) 59.23
it Arsedy 1 —> 80.79 w518/t Wvnneazan Aszau 2 54.11
hmnenia Arsedy 2 —> 73.82 wiiy/se/t Whvineayay Az 3 49.00
iWimsneiall Arsedy 3 —> 66.85 wii/518/ Wmneavay Aszdv 4 43.89
ihmnenial Arsedy 4 —> 59.88 w318/t Whsanedzau Arszau 5 38.77
iWimsneiall Arsedy 5 —> 52.91 wii/518/0 rastuvasulEniidu X szazalisu) 3167035.76

AUz 1A, - N.A. 2565 ¥ (378) 54907.00
WE9UY 57.68
wiin 1.5
AZUULY 1.95
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Whwaneist Arseay 1 --> 12.47 uri/s7e/Y
Whnaneyial A1seay 2 —> 11.178 wil/718/Y

' o

(el @1seay 3 —> 9.886 wiil/e/l

'

Whmaneyiall Arseay 4 > 8.594 wi/578/Y

Wwaneist Arseay 5 > 7.302 Wri/57e/Y
AnUY U.A. - N.A. 2565

NaT

Strategic Measures Q’%’Uﬁma‘u Unit VW o v ¥ o o
‘o . - L e ANTLAY /HAaITU nwa.Unsete ANE. UV 5791 nla.Unsete
HNAINIANITANUUIIY 378974 AUBIN
2.5.3 siiszaznalilindades (SAD) Wedlwey (nWa.uw.) avu. Wi/ s1e/8
W ehsedu 1 —> 26.767 wii/sie/d
wilmneiall Brsesy 2 —> 24.695 wii/s1e/T Wmneazay Aseau 2
wilmneiall Brseey 3 —> 22.623 wii/s1e/ Wmneazay Aseau 3
wlmneiall grsesy 4 —> 20.551 wii/s1e/d Wmuneazan Asyeu 4
silmneiall Brseey 5 —> 18.479 wii/s1e/Y Wvinneazau Aszau 5
a0 U.A. - N.A. 2565 rasmveeaulElnidu X szezanlniu)
¥ Whsmun (319)
WA
KPI
Sl
ABUUY
2.5.4 fyidrnuadsiiluiindades (SAD) Srugnamnssu nuu. Wit/518/0

Wmisneavay Aseau 2

Wnungagay Aszau 3
Wnnegvay Aseau 4

Wnunedzday A1seau 5

wvaa@uldlniidu X szazailniv)

. ldlunamun (518)

WA
KPI
dn

ATLUY
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Strategic Measures é’%"uﬁﬂ‘ﬂa‘u Unit \ o N
o o~ v W ATTAY /HNa9TU
NEUNIANITANUUIU 318974 AUYIN
2.6 m3vimsiansegddlusyuudmie nvla.3
2.6.1 amhegadeluszuudmie nvla.3 nay. Jovay
(et Arsesy 1 —> 5.82% 6.49 6.49 6.49
iianeiall ArsEsy 2 —> 5.77% Whvinneagen Aszeu 2 6.43 6.43 6.43
(et Arsesy 3 —> 5.72% Wvaneazan Aseau 3 6.37 6.37 6.37
(et Arsesy 4 —> 5.67% Wwaneazan Asyau 4 6.31 6.31 6.31
(et Arsesy 5 —> 5.62% wWhuneazau A1szau 5 6.25 6.25 6.25
AnUL U.A. - N.A. 2565 WAY 5.94 5.94 5.94
KPI 5.00 5.00 5.00
il 1.5 1.5 1.5
AL 7.50 7.50 7.50
262 Mmaqzylﬁﬂﬁamlﬁmmmsﬁ%ﬁuﬁfﬂﬂiim adu. Aunithe
Wt Arsedy 1 —> 8.40 dumiay 0.143 0.000 0.143
ihmaned Arsesy 2 —> 8.80 Anumiay Whvinneazen Aszeu 2 0.154 0.000 0.154
Wi Arsedy 3 —> 9.20 dumiay Wmneazay Aszau 3 0.165 0.000 0.165
whmneedl Arsey 4 —> 9.60 Srumie Wwsneagan Asyau 4 0.176 0.000 0.176
il @rses 5 —> 10.00 dmmiiay wWhuneazau A1szau 5 0.188 0.000 0.188
d@nuy U.A. - N.A. 2565 NAITU 0.135 0.000 0.135
nasu(¥ouaz) 71.81 #DIV/0! 71.81
KPI _ agszndeaiiung _
il 3.5 35 3.5
AL 3.50 #VALUE! 3.50
2.7 AdwiinisuszaugUade (vDI) vewsiagmiieanu
(Ehe(samdadng, nvin$u 1-3(saudsfin)) n29. il
ilnediall Arseeu 1 > 0.1021 Fuly 0.1022 0.1022 0.1022
(el @1seey 2 > >0.0972 §9 0.1021 wWhuineazan Aszau 2 0.1021 0.1021 0.1021
iimaneiall @rsesy 3 —> >0.0926 §9 0.0972 Wvuneagean Aseau 3 0.0972 0.0972 0.0972
(el A1seay 4 > >0.0882 §9 0.0926 Wnuneageay Arszau 4 0.0926 0.0926 0.0926
iWmaneriall @rsesy 5 —> 0.0882 adly wWhvinneazau A1szau 5 0.0882 0.0882 0.0882
@0TUL 1.0, - N.A. 2565 WA 0.0000 7.9189 1.8441
KPI 5.00 FALSE _
Ywtin 2.5 2.5 2.5
AU 12.50 0.00 2.50
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Strategic Measures Q’%’Uﬁma‘u Unit Ve o o ¥ o -
o . - L e ANTEAU /HNAIUY nna.Unssde AWd.23UTE 521 nwa.Uns et
LNEUNIANITANUUIY 18914 1NUYIN
2.8 Usgnanaresnutngessnwszuuluinann Smart Patrol (APSA) nuw. ATLUY
it ArseRy 1 —> 55 Azl
et Arsesy 2 —> 65 Az Wneazay Aszeu 2
(et Arsesy 3 —> 75 Azl Waneazay Aszeu 3 75.00 75.00 75.00
et Arsesy 4 —> 85 Az Wmaneazan Asgeu 4 85.00 85.00 85.00
e Arsesy 5 —> 95 Az wWhuneazau A1szau 5 95.00 95.00 95.00
A01UL W.A. - N.A. 2565 NAIIU 70.00 65.00 68.93
nasuEowaz) 73.68 68.42 72.56
KPI 2.50 2.00 2.39
thuin 15 15 15
ASLLUU 3.75 3.00 3.59
2.9 HauUAsAREsNsTUUI N garaNnulAsans (LP)
2.9.1 NANURDATIUTIEN anA. Sovay 60.00 60.00 60.00
ihmaneiadl Frsedu 1 > 60 % Winineazan A1szau 2 70.00 70.00 70.00
it pseRy 2 > 70 % Wmaneazay Aseau 3 80.00 80.00 80.00
it gseRy 3 > 80 % Wmaneazan Asgau 4 90.00 90.00 90.00
it AseRy 4 > 90 % wWhvnneazau A1szau 5 100.00 100.00 100.00
ihmsngiatl Frsedy 5 > 100 % Whazau(a9as-na.) 28.13 8.55 36.68
dn1ue U.A. - N.A. 2565 WauEzaY (2999-n4.) 30.60 3.77 34.38
wasuGovasz) 108.80 44.13 93.73
KPI 5.00 _ 4.37
vhuin 1.0 1.0 1.0
ASLLUU 5.00 1.00 4.37
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Strategic Measures

inaaidnnasaiiueu

2.9.2 NaruReas 1w
wilmnediall Brseey 1 —> 60 %
iianeiall Arsesu 2 —> 70 %
(et Arsesu 3 — 80 %
ihvaneiall Arsesy 4 —> 90 %
wlmneall Arsesu 5 —> 100 %

A01UY U.A. - N.A. 2565

2.9.3 paaunesaiasisulas
1hnmnenist Arseay 1 -—-> 60 %

>
& a1

(Whgyistl Arseay 2 —> 70 %

€

& a1

1Whgyist Ar3eay 3 —> 80 %

€

Wmaneist Arseay 4 —> 90 %

>

1hvanenisll Arsesy 5 > 100 %
AnUY U.A. - N.A. 2565

K3uiinvau Unit L. . o 0 .
L e ANTEAU /HNAIUY nna.Unssde AWd.23UTE 521 nwa.Uns et
18914 1NUYIN
nne. Sovay
Wneazay Aszeu 2
Waneazay Aszeu 3 80.00 80.00 80.00
Wmaneazan Asgeu 4 90.00 90.00 90.00
wWhuneazau A1szau 5 100.00 100.00 100.00
Whazau(a99s-nu.) 9.19 5.70 14.89
Waudzay (2999-n4.) 17.51 8.91 26.42
nau(3osaz) 190.56 156.39 177.49
KPI 5.00 5.00 5.00
Yt 1.0 1.0 1.0
ATHUL 5.00 5.00 5.00
nna. Sovay
60.00 60.00 60.00
Wneazay Aszeu 2 70.00 70.00 70.00
wWhuineazan Aszeau 3 80.00 80.00 80.00
wWhvinneazan Aszeu 4 90.00 90.00 90.00
wWhuneazau A1szau 5 100.00 100.00 100.00
wWhazau (KVA) 530.00 210.00 740.00
Naduazas (KVA) 1,220.00 630.00 1,850.00
nasu(¥ouaz) 230.19 300.00 250.00
KPI 5.00 5.00 5.00
Yt 1.0 1.0 1.0
AU 5.00 5.00 5.00
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Strategic Measures Q’%’Uﬁma‘u Unit Ve o o ¥ o -
o . - L e ANTEAU /HNAIUY nna.Unssde AWd.23UTE 521 nwa.Uns et
HNAUINIANITALTUIY 897U AUYIN
2.10 wansdifunulunsdnfuiudilaii gnuiionsu
2.10.1 fevavgnuiliony - :1elney soseld ey, Joua
iimaneniall @rsesy 1 —> 120% Wneazay Aszeu 2
i Ahsed 2 —> 115% Waneazay Aszeu 3 110.00 110.00 110.00
i Ahsedu 3 —> 110% Wmaneazan Asgeu 4 105.00 105.00 105.00
ihmaned Ahsedu 4 —> 105% wWhuneazau A1szau 5 100.00 100.00 100.00
(el Fsvdy 5 —> 100 % Whazan@uum) 49.79 3.48 53.27
A01UY 1.0, - N.A. 2565 NaUEzEN (A1UUm) 49.79 3.41 53.19
nau(3osaz) 99.99 97.96 99.86
KPI 5.00 5.00 5.00
Yt 1.0 1.0 1.0
ATHUY 5.00 5.00 5.00
2.10.2 $evavgnuilionu - T1egos sos1eld ey, Souny
(et Arsesy 1 —> 90% 90.00 90.00 90.00
it Fsedy 2 > 85% Whvneszay Az 2 85.00 85.00 85.00
it Fsedy 3 > 80% Whmneaveu Az 3 80.00 80.00 80.00
it Fsedy 4 > 75% wWhvinneazan Aszeu 4 75.00 75.00 75.00
el Arsesy 5 —> 70 % Whvnneazau A1szau 5 70.00 70.00 70.00
d0nuz 1.A. - N.A. 2565 Whazau@wum) 31.81 12.06 43.87
NAUAZEN (1) 18.63 8.29 26.92
nasu(3agaz) 58.57 68.80 61.38
KPI 5.00 5.00 5.00
Yt 1.0 1.0 1.0
ATHUY 5.00 5.00 5.00
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Strategic Measures Q’%’Uﬁma‘u Unit Ve o o ¥ o -
o . - L e ANTEAU /HNAIUY nna.Unssde AWd.23UTE 521 nwa.Uns et
HNAINIANITANUUIIY 318974 AUYIN
2.10.3 Jovasnilalwinenvusedosuasiontusielve Ny, Sovay
fednszanaaUSouiieul 2564
el Arseeu 1 —> 3% Whvinneagen Aszeu 2
eyt Arsesy 2 —> 6% Wmiineazay Arseau 3
eyt Arsesy 3 —> 9% Wanineagay Arsyau 4
Wil Ar5eey 4 —> 12% Wnanedzau Aszau 5
il @rsesy 5 —> 15% Wiighetsenond 64(&uum)
A0TUE 4.0, - N.A. 2565 widnag1s20 65(@muum)
nasuGewaz)
KPI
dwtin
AL
2.11 anudusamundninueiusediy nuw fiiu U 2565 nan. Sovay
it ArseRy 1 —> 55 Azl 55.00 55.00 55.00
el ArsERy 2 —> 60 Az Wneazay Aszeu 2 60.00 60.00 60.00
ihmnenial Arsedy 3 —> 65 Az wWhuineazan Aszeau 3 65.00 65.00 65.00
hmnenial Arsedy 4 —> 70 Azl wWhvinneazan Aszeu 4 70.00 70.00 70.00
el ArseRy 5 —> 75 Azl wWhuneazau A1szau 5 75.00 75.00 75.00
d07ug 1.0, - N.A. 2565 NAU(AZIUL) 75.24 59.77 67.51
KPI 5.00 _ 3.50
il 1.0 1.0 1.0
AL 5.00 1.95 3.50
2.12 Fevazarudniavesnsuimsmanisallnidndedu nuu. Souay
SEUUR MBS 40.00 40.00 40.00
et Ahsesy 1 —> 40% wWhuineazan Aszau 2 45.00 45.00 45.00
iimaneiall @rsesy 2 —> 45% wWhuineazean Aszau 3 50.00 50.00 50.00
iimaneiall @rsesy 3 —> 50% wWhvinneazean Aszau 4 55.00 55.00 55.00
iimaneiall @rsvsy 4 —> 55% wWhvinneazau A1szau 5 60.00 60.00 60.00
s Arsedy 5 —> 60% nasu(¥ouasz) 68.82 61.32 66.48
@0TUL 1.0, - N.A. 2565 KPI 5.00 5.00 5.00
Yt 1.0 1.0 1.0
AU 5.00 5.00 5.00
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