nslurisugdinig

PROVINCIAL ELECTRICITY AUTHORITY

10 N9 nwe.Unsete fe  wan.nne.Unsetey

wafl 2.3 Us/um. Suil

Fos  wenenuman s Liunms KPl uuUfoR wasauddyiidesdianuues nwe Insede
Useand 2565 (atumumauasedt 1)

Seu  Wan.Us.

D909 AUAIUY NUN.(R.3) a9iuf 2 SuAu 2564 WiuaunaEin1TUsEIUNanISAL LY

(KPI) e n¥la.3 Usesnl 2565 sevinewiladoad 2.3 nua.(us.) 3290/2564 asiudi 2 Sunaw 2564

o oA < v o= Y o a
ANNAINN THN.(0.2) 89TuTl 6 NauA1An 2565 Wwveululuutuiindennasnsaniiunuves
Ausmsaneanunsiitin ana 2 Usednt 2565 weldidunvuissdiunanisufuRnu Uszdl 2565

(Revhevifsdelandl nas. (n.2)(HU.) 503/2565 asiufl 3 wqunnAs 2565 )

PRI WYN.(8.3) 2.3 NUA.(HE.) 1266 /2565 asiuil 12 NOWAIAN 2565 LAULDULNY

A5UTEEIUNANITAMLWIUY (KPI) 989 n1la.3 Useal 2565 @UUNUniuasei 1)

(%

nle.Unsate lansivgaunan1saniun1sniy KPl wiud)Us wazaudAyideswaniuves

nvle.Unsede Tngdlamsinveansiningasiuauty 3 nne.Unsedy

[ [ '
o [ P

98 IALUUITI9ALLDUA/ANT WL/ BUINLN Y A1 KPI 2379 AHNaN15AILRWN15NAININAY

JEAU 5 11938 Wag ladnuseyguuseinmsuiveimuawuivawily wieulddasgauunmienas



7l 2.3 Us.un) / 2565

BoU SIN.MU) , HY1.9,8, MH.IH.NAUNUN unu.4 (RU.2) NS,
NN AW UYWL TNNNUNUA AHE. U,
- Funsruudadnuieades

(Wenue iSauns )
nan.nwe.Unsedy

i 2.3 Us/um /2565 an.
Sou an.ua. 2.3 (WNS.)
o
“alusansau

(Wenus A3auUNg)
43NS nstuArswnelnsst



sreazdentanssuiilintuAnueiia KPl vas nvle. tnsete
: LONEITHUY 1

fiarandnantimaneszeu 5 Uszsid 2565 (daus 4.A. - 0.8, 2565)

fanssu Whazan | wadsay KPI ame/AAuas/ KPI wafe vyl fifina . Aisiadndunts | gSuRavey
(u.a.-n.8. u.A-neg. | AN mamsuily avly | éndiunis dandadn gnantmung
2565) 2565) nna.Us. defim Wnune wAANIALRAE
usigandALaae

2.2.1 Anudnsaves

ANSANTUITUANY
uwWuUR RS 72 (64nanssy) | (63n3NITY)

v
°

100% 95.16% 4.69 SNYALLDYALALLUINIINNG 4.34 A, : Unsede A, : T9Ren WUA.
wilvegluseamuunuu s
NsuazIIUEIAYNFDY
Anenuna v99nne. Unsety
A01UY U.A.-d.A. 2565

2.2.1.1 Useiiulae
PUTIUIUNINTTY

2.2.1 ANudN5ves
A1ANLHUI LA
unwU iR n2
2.2.1.2 Usziiiulpy
ANUIUNATIN
ANUFNSY

100% 99.97% 4.99 | 9198LLYALATLUININT 4.72 A : Unsade A : T9Ren WNUR.
wilvegluseamuunuU s
NSUaZIUAIAYTNFADY
Anenuna v9nne. Unsett
@07UY U,A.-8.A. 2565

o <@
2.3 AUELSIVDY o o ¥ o o
. . 100% 99.38% 4.88 1UALLRYALLAZLUININNNT 4.81 AN, : JUEn AN, : Unsade WUA.
ANTANLHUUE ALY \ a oa
SR ° wilveglusienuunuUin
NHDIFARIUNG o o du
NTHALIUEIALYTINDY
nna.3

fanuna veene lyadey
F0UL U,A.-d.A. 2565

A6 4...



sngagdeananssunlikIuAINuIiIn KPl ¥89 nWe.Unsede (sis)

fiarandnantimaneszeu 5 Uszsid 2565 (daus 4.A. - 0.8, 2565)

a1 fanssu Whazan | wadsay KPI ame/AAuas/ KPI wafe vyl fifina . Aisiadndunts | gSuRavey
(nA-ny. | (LA-NY. | AN NensuAle nWlu | dudiunis Andaen Andrandvane
2565) 2565) | nula.us. dafim wWavane udgnneLage
udgandndade
4 Z'Zﬁjﬁsﬂﬁmﬁmu 0.0882 1.8441 1.00 mftmwﬁmmmqmsl,ﬁm 3.00 | nww. : Unsade v, : Seriden unY.
gURsy (vDI) 89 adlu _—— QURLYA LATULINIG
usiazmieau (dhe nsuile/desiunisie
(saudaria), nyiw. gy guRwAt dseaziden
1-3 (s3udarin) il
- wifsdeiavil 2.3 ma.(Ue))
468 a3. 7 1.8, 65
Bos innsmstiosiu
gURmnIINMSTUT
EUNINUE NIVTIFUIAAY
uazdeisluiiug
. Jatinden
5 |28 ?ssafﬁmmaq 95 63.16 118 | TR ) 1.73 | nvl. : Unsade v, Fadudien WUU. , WNY.
NuUFENWITEUY 1. MTUATIEN - ATIE0U
#1910 Smart B B awmsuaztosiuga
Patrol (APSA) dedluszuuamiigenam
logaldasuiou miv
MUIUASINIINILTES
gUnsnillosuifiugstu
2. wiieyagunanitlesiuiy
Uy SCADA
dinduuszanas 20% 0l
annsadaiiudoya




5(50)

(%9) 2.8 Uszanswa
V899U
syuuluinain
Smart Patrol
(APSA)

adan1IvnaugUnIal
Josulfifut iwu
anunsanivdeya Trip
Reclose vasslaaaiwes
Mnniduiliannsodaiule
WUINNNTUA LY

1. 9 nviw. 1tiunns
arvaeuLilvgaLdssas
finsviugensu 1 ag gve
yaldain PowerBl

2. ¥szapiuatuanisedn
ANLUNITANUUNUIY
AUANAN SAIFIRSAIDI
3.3UTEYUUUININGNIT
AT asadeunilugn
dedluszuuaming
4.3AUTEYUUUININGNTT
AT a5vdeUwA R
dedluszuuamming
5.30UszyuRnnun1sALiu
nulesiulniiv uay
Puasuumamsiaagy
Josrulwihdu

6. dvdayngunniiiundu
58U SCADA wargunsal
Jostuifandlvlls nus,
e BEIEWIN U,
avaeuteyaliieusuan
uadimanaugUnsal
Joariu

A10U 6...



sneazidgananssuildeiuanueidn KPl vae nwe.Unsedy (da)
fgarmndtadnuneseau 5 Yseanl 2565 (da1ug 4.a. - n.8. 2565)

a1 fanssu Whazan | wadsay KPI AUNA/ANTUIY/UUD KPI &g QI RTHIAG) W Adnaduduns | ASuiinveu
(1.A.-n.8. .A-n8. | AINIW N19NSHALY Iy | adiunis Andnen AnInandIvdng
2565) 2565) AWo.Us. danm wWaviang LARINI1ALRRE
LAEINIALRAY
2.11 Anuansaniy AMYNTIUNIS NIlI.ALAL ¥
6 Creee e 75 72.42 4.48 R ' 424 | nuw. : v, : Y YAUHLN
naANLNUNUIELIY ANR.3 ALY

Taziduanan iyl
nsUsEYUEUIMINNG.3
Uszdipiou




a va

wHudHicin1g ua9 ana.3 (e nunulfiiav 22) dseinll 2565

wHUURUANT vae AWa.3 (MUUaUUUR n2) Usednl 2565

LAU9U/TATIN5/97 9. WHUUAUR K3Uiavay nanmIAntuuLsas nwu.
1 |ategies w3a Strates A (szufanssunanwiaaUsunuvsailimuneg) NPy B389 HAniiunis (I389UTHETINR)
(Activities / Action Steps) e danm anw. nwe.Unssd . Serinden 371 nwWe.Uns e
1 1. LARIIUUSHISAumNLlaune 1.1 wiln91uYY (Sale Engineer) Wag/v3a WiNUUINIIanA51881A%y (KAMR) 1y lasung 1-4 AvA. NAU. AvA. wiud 19 13 32
99818975 LT A 2 Qﬂﬁ"\LﬁmJszmé’mﬁuéu,uzﬁ'm'lﬂﬁu‘%ﬂ'mmﬁqsﬁaLa‘%u wazutoyaLdeanvasgnin NUS. A9 1-3 (Saudein) WRUACEY 17 12 29
(Wlewe SWN.(02) TasINsWUILInnssuy (Customer Insight) 989 PEA Iﬂﬂiﬁ?ﬂﬂmnsuizw%Lﬂiqzﬁnejmgnﬁﬁﬁﬁu,u'ﬂﬁuﬁaﬂ%’ NaFEs 27 4 31
UseAnSNInaunIugsNakasusNITved PEJUSNMSIUSINALEIUYRS nWA. PEA Customer Recommendation (PCR) audifivenana %(LHow) 158.82% 33,330 106.90%
9 3 1wn (@vft 2.2 dUu. 330/2564 asiuit 11 fi.e. 2564) A0z WU - NIU
Wi n2 897 318/4
yanew - Midhmngliddesndn 5% vessunudldlmameneluiud nwa.1-3
v wisne nula.3 976 578/%
31.0. .. 1., wWhna / lasung
41 52 68 286
bal.8). W.A. 3.8.
99 120 147 243
n.0. a.0a. n.9.
138 115 98 202
f.0. N.8. 5.0.
51 33 14 166
N, nwe.Unssde Al Jeiuden 521 nwWa.Uns et
2 |2, wwuwuwamseunuuleuig 2.1 90 nun. dananssuussunduiusiByvaulvigndn Download lasung 1-4 asv. HUN. nsN. e 4 4 8
AenAlulagfnINa wazlyeaun1u PEA smart plus A Fu 1-3 (52udedia) LU 3 3 6
Wnisng 1 a%s / losana NAEZEY 3 3 6
(4 ﬂ%jﬂ /¥) %(LAD1) 100.00% 100.00% 100.00%
3.9, NN, a1.0. uruasau lasung 1 1 1 2
- - 1 nagzay lasung 1 1 1 2
bl.8. W.A. .8, %lasung 1 100.00% 100.00% 100.00%
- - 1 whuazan tasuna 2 2 2 4
n.0. a.0. n.g. nadzan lnsung 2 2 2 4
- - 1 %lasund 2 100.00% 100.00% 100.00%
7.0 N.¢. 5.0. ueuazay lasung 3 3 3 6
- - 1 nadzay lasund 3 3 3 6
%lasund 3 100.00% 100.00% 100.00%
01U NIU NI NI
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3 (3. wuUAINANUaNUleung (3.1 I09LHULAZANTUNITINULAULINDAIUANAT SAIFI&ZSAIDI nWw.ngulvianeg lasund 2-4 nUw. . nUw. W) 1 1
SAIFI&SAIDI (muduiindennasuseifiung @avinunuauniglulasuig 2 wazandiumsudarasanielulasung 4) nUu. WAUEZE 1 1
N3ALIUUSIE MR (SubPAC) avfvune 4 N, AWW.ZU 1-3 (S2UFINA) NadCEw 1 1
UaTWaIU (am3.) (nla.Feal, nrle.Unnves, nwe.fune, ne.Unsade) %(L1AaL) 100.00% 100.00%
30.0. AN, i.a. 407U NI NIY
bal.8l. n.A. 1.9
- - 4
n.a. a.0a. n.9.
f.0. .8, 5.0.
anw. nne.Unssdy ne. U2 371 nwWe.Uns e
4.1 |4 wnuauuiudsesgaumauleui 4.1 asdadeuwadassinmsdngliienndiviundaudasiinineninelvaniu 80% lasund 1-3 n71. . n71. W) 610 397 1,007
a a al Yy o Y (VY
ulgung Enhancement : nsiiiuuseang|laglddayaain OPSA aalug o 31 SuaAu 2564 Ann.a 1-3 (52udsnA) WA E 610 397 1,007
(WHUUSITAULELE189U Ana 2)  [Wvane 29,088 LAS DY NAEZEY 610 397 1,007
%(1hau) 100.00% 100.00% 100.00%
30.0. .. 1.a d01ug NI NI NI
14,197 14,198 -
b8, W.A. 1.y
n.a. d.a. n.¢
f.0. .8, 5.0.
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4.2 |4. wnuauuiudsesgaumuulevis 4.2 didayansiiasneinag OPSA Tull 2564 m%’m‘hu,wue']umiﬂ%’UﬂgﬁxwﬁqquaLst‘i’ﬂ lasuna 1-3 n. Nav. n. wiud) 15 8 23
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(WALU3ANSAMIEBIE8UT 1A 2) LLazLqumudaa%ﬂaLLazU%'UU':;aszwﬁmmaLst‘i’ﬁ Iﬂaﬁmsmmﬁ'aLLﬂaqﬁLﬁﬂi‘]zym AWy 1-3 (32ud31n) TGGEG 15 8 23
nHUUAILSIAUANUSD Loading 41NN31 100% %(L1AaL) 100.00% 100.00% 100.00%
Wvune 1,765 TR (nﬂLﬂ%‘aqﬁmfmwu) A0z NIU NI NI
31.0. n.N. 1.a
- 441 442
131.8). n.A. 1.y
176 176 177
n.a. a.0. n.8.
117 118 118
0.0, .8, 5.0.
anw. nwe.Unssd . Seunden 571 nwWe.Uns e
4.3 |4, wnuauuiuuyesy uaUUlyuIe 4.3 ﬁ%ﬁumsﬂ%’wqwﬁmwmLmﬁﬂﬁwuﬂzylmLLsaﬁuIWWﬂmnﬁaan'jﬂ 200 V U.A.-N.8. 65 n27. Wau. nua. L) 14 8 22
ulgune Enhancement : nsiinUszanavseluanvsoudaaiufinn 100% THudaeasa agretios 95% veswsioulasfinsrany n7. WA 12 6 18
(ALNSANTLIY WIN., WHLUIINTAIY (MuNe1auuWBS fifldanus D1 wiswunaavluds PM2 fifiganus TECO) nnA. NagE 13 5 18
§189741 A 2) Wrvune 1,677 TR (mnméaaﬁmwwu) .Y 1-3 (saudefin) % (LRaw) 108.33% 83.33% 100.00%
8L - Aelupiou we. 2565 d01ug NI _ WY
30.0. .. 1.a
- 176 177
131.8). n.A. 1.y
176 176 178
n.a. a.0. n.8.
176 176 177
0.0, .8 5.0.
132 133
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8 |5 wanendannudoumudleve |51 Sasudevaredoss muleuie wan. lasund 1-4 nua. . nua. et 1 1
yasaganansuuE v Wvidng 71 LU NSV A9 1-3 (saudein) LNUES A 1 1
(ulgue wan.) e seunely 15 Sundeaulasing NadE 1 1
n2 %(LAaU) 100.00% 100.00%
30.0. AN, i.a. da1ug WY WY
b8, W.A. 3.8.
- - - 15
n.0. a.a. n.9.
55 12 4 27
7.0, N.8. 5.0.
. - - 29
anw. nwla.Uns et . Jeiden 321 nwe.Uns et
10 |6. uauarunsuTulg umuuleung 6.1 MIUTulsetayanunaasszuvimieliinewd 2564 (Umnedruaueu lasung 1-4 n7. N2V, n79. wud 162 89 251
5.7.2563 aa1uz F4) Tinseiulu 2 szuu (GIS e 3 fiu SAP (PS)) neu ynlATINIg AT 1-3 (52udein) LNUEZEY 162 89 251
Uayavas GIS e 3 diawSauidiauiu SAP (PS) (sniiuszuusiviung 22 kv NaEEs 162 89 251
flagldland 115 kv) %(sia) 100.00% 100.00% 100.00%
Whnsne 100% 407U NI NI NI
3.0, n.N. 1.0.
80% 80% 80%
b8, W.A. 3.2,
85% 85% 85%
n.A. a.a. n.9.
90% 90% 90%
f.0. .. 5.0.
100% 100% 100%




wHudHicin1g ua9 ana.3 (e nunulfiiav 22) dseinll 2565

AN, na.Uns et e, Senden 321 ne.Uns e
6. BHUIIUNMTUTUUF umuuleuy 6.2 nMsuTuugsdayanunaaiteszuudmithelniil 2564 (Uhmunedauaunu lasuna 1-4 n729. NAU. wiud) 225 165 390

5.7.2564 da1ue F4) Tinsaiulu 2 szuu (GIS Wi 3 fiu SAP (PS)) w1neu nlAsang .Y 1-3 (saudefin) W UEEY 225 165 390
Yayavas GIS 1Wa 3 dlaSeuiiieuiu SAP (PS) (sniiussuusnuing 22 kv NAEZEY 214 165 379
faglélayd 115 kv) %(1ha1) 95.11% 100.00% 97.18%
Wvune 80% 407U NI BNIY NIY

31.0. LN 1.0.

60% 60% 60%

bal.8). W.A. 1.y

65% 65% 65%

n.A. d.a. n.9.

70% 70% 70%

7.0, .. 5.0.

80% 80% 80%

anw. nne.Unssdy . Seunden 323 nwe.Unseve
6. LHUIUNMTUTUUS umuuleue 6.3 nMsUTuugsdayanunaaireszuudmithelniil 2565 (Uwmnnednuauau lasund 1-4 n79. N2V, wud 112 146 258

nﬂ§u1mma dauz F4) Tinsenuly 2 szuu (GIS wd 3 AU SAP (PS)) TGEL 112 146 258
NNIU NNLATINTS Yayaves GIS e 3 diawSeuiisuiiu SAP (PS) A9 1-3 (saudein) NadsEY 92 142 234
(enuiuszuusaming 22 kv fegldlayd 115 kv) %(1haw) 82.14% 97.26% 90.70%
Whnsng 60% d01ug NI NI NI

31.0. LN 1.0.

60% 60% 60%

bal.8). W.A. 3.8.

60% 60% 60%

n.A. a.a. n.9.

60% 60% 60%

f.0. N.8. 5.0.

60% 60% 60%
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13 |6. N suTulg eumuuleuny 6.4 USuUsannadimasluseuy GIS ‘lﬁmaﬁ'uﬁ'u%agaﬁﬁ’ﬂﬁma%mnszwawﬁ'wﬁﬁ lasund 1-4 n27. NAU. n729. wiud) 21,619 7,063 28,682
Fradarmaaaeuliiiu 10 wasdelio 4 wWeu (Whvurgansiseudieuiing AU 1-3 (57udein) LNUES A 21,619 7,063 28,682
AANUIYATNRULAINY) v;nnww.%l'u 1-3, 4., nwe. NAdEY 21,544 6,895 28,439
wWanung 90% % (1hu) 99.65% 97.62% 99.15%
AU NI NI NI
31.0. N, 1.0.
90% 90% 90%
bal.8). W.A. .y
90% 90% 90%
n.A. a.0a. n.9.
90% 90% 90%
7.0, .. 5.0.
90% 90% 90%
nnw. nvla.Uns et e Senden 321 nwe.Uns et
14 |6, wauarunsUTulg umuuleuny 6.5 AATZAINEALSIAN VisTouuas A, vgnmﬁ}m #28 OPSA lasung 1-4 n79. N2V, n79. wud
wWhvsng 100% AL 1-3 (39udserin) WHUEZEY
NAEE
%(L1Aa)
a.A. .. i.a da1u
b8, W.A. .8
n.0. a.0a. n.¢
f.0. N.8. 5.0.
- - 100%
anw. nva.Uns et e, Senden 321 nwe.Uns et
15.1  |6. wnuaunsuIulgaumuuleung 6.6 Cleansing GIS Data %’agawﬁaLLﬂaQLLieﬁﬁﬁﬁﬂLﬁumﬂuﬂ 2564 310 LDCAD aslu GIS lasund 1-2 n7. N2V, n7. o) 38 34 72
(wnuudmsanudssaneaua aa 2)  |TlE Sewaz 100 aelulasuna 2 (e : ndianlauwsedunn, Overload, Unbalance) .Y 1-3 (audefin) LR UEEY 38 34 72
wWanung 100% GG 38 34 72
naewme : nnelulasuna 2/2565 %(1iau) 100.00% 100.00% 100.00%
AU NIU NI NI
31.0. N, 1A
bal.8l, n.A. 1.9
30% 70% 100%
n.A. a.0. n.4.
7.0, .. 5.0.
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16.1 |6. unuunsuiuliaumuuleune  |6.7 astadaunazunludaya GIS voandoudasii OPSA SwanisSufinund Laun lasung 1-2 n71. . n71. o 1 2 3
(MAUNTANTUUY 1IN, ) Lmﬁus‘i’ﬂqﬂﬁaan'jq 170 V, %Loading #ilaudasuinnin 150%, %Unbalance 141nn31 100%, .Y 1-3 (saudefin) MG ra 1 2 3
nsdigue AUARNUAVBILARZLYN ALGEGEY 1 2 3
wWvang 191 BEO AGED) 100.00% 100.00% 100.00%
A0u NIU NI NI
31.0. n.N. a.0.
131.8). n.A. 3.8
30% 70% 100%
n.A. d.a. n.9.
f.0. N.8. 5.0.
1. WHUURNE AT AN ULNLY 1.1 wauaumsiiinseldanszualni anw. nwe.Unssd . Seunden 571 nwWe.Uns e
17 |sadundnesau (ROAGoal 1.1.1 asdvdeuuazuilulseindeyananynuszinndldlnwlignasasudou (Yoyadldlv feud 2565) lasuna 1-4 neY. U neY. e 1,339 634 1,973
Wy aanadyd, Reulunnsdnseiy, msiviunnenile 1914 100% AU 1-3 (57udein) WA E 1,004 476 1,480
Wrvune 74,532 Y ABGHGEY 1,038 578 1,616
WBLe) : - T-code Zcanr065 s1euludnuiusie sﬂamuﬂqﬂi’uﬁ 1 ufiaziiou (Toya o 31 SuaAu 2564) %(LADU) 103.36% 121.56% 109.21%
- TonUsrase Lﬁ@lﬁmiﬂﬁﬁamu’iuizwL?Julﬂasmﬂﬁuﬁauuazgﬂé]’m RIS WU P Y
- sndutssangldlnssiawianeden Wesnmatmuanenidedslidanu egszmimndeasusewing nasl. uag nan,
* yuneng Adnnglunnazinou ﬁaﬁ‘hmumaazauﬁuf’ﬂﬂﬁgﬂé{m (Fruuswavauifoananni)
31.0. n.N. 1.0.
6,211 6,211 6,211
131.8). n.A. 3.8
6,211 6,211 6,211
n.0. 8.0 n.9.
6,211 6,211 6,211
f.0. N.8. 5.0.
6,211 6,211 6,211




wHudHicin1g ua9 ana.3 (e nunulfiiav 22) dseinll 2565

AN, na.Uns et nWE. 89UV 321 ne.Uns e
P o o/ 1 o 1 v da 3 a ¢ a 6 P
1. WHUSIULANE AR 1.1.2 assaudnAlWiUssiamiiedgendeiaandinasiiuaun 5 waud lasund 1-4 W) 3 6 9
) Y & v < 14 v 1% & Y}
N5Ngsau (ROA) ANIURaRTIRgAUdUUTEIN 1.1.1 Iwgnmaam‘umu 100% AW YU 1-3 (SIUdINA) LN UEZEY 2 5 7
Wrviune 462 518 NAEZEY 3 6 9
U d‘ 1 = 1% % d' a
MBS : - T-code Zblr075 51891UNNIUN 1 WARZIADUY (VLR Q4 1UN18 NeAINIEY 2564) %(L1AaL) 150.00% 120.00% 128.57%
1Y) s A v a wa I3 1 v v ' 1 1
- W UIzENR LwaiwmiﬂgummluiswLﬂulﬂasmmumuuazgﬂmm A07U WY WU WY
- gnulssnngldlnsiamianedes Wewinmsivuanenledilidaay sgseninamndeausening nem. uag nsa.
* e Andmnglunsiasiiou Aediuiuseazaniunlulvigndas (Iuiunyaraufe@aaIneiy)
=
31.0. n.N. 1.0.
38 38 42
bal.8), n.A. 3.4.
38 38 41
n.a. a.0. n.g.
37 38 40
f.0. .8, 5.0.
35 36 a1
1. BWHUUNLDATIHAND UL 1.2 BHUIUMSINIIElAgINaLETY noiw. nwa.Uns ety A GRERAVILTE 594 nwa.Unsede
n¥ngsau (ROA 1.2.1 s1891unaginsizinilsnaunanils And AdaNsIA wazAnldanednane (EBITDA) lasuna 1-4 W) 4 4
(Lisaudruanmuuininisniady wasRuatuayuuinsnisniasy) WY 1-3 (59UdNA) LR UEEY 2 2
wWvung eunely 25 Jundsaulasung (egsenineduinial EBITDA) NadYE 2 2
Mnewme : Toyadinsumlsvianulseanlasing %(Liau) 100.00% 100.00%
d01U WY N
=
30.0. AN, 1.a.
b8, W.A. 3.4.
1 - -
n.a. a.0a. n.8.
1 - -
f.0. .8, 5.0.
1 - -
4.A. 66
1
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AN, na.Uns et e, Senden 321 ne.Uns e
20 |1 wHueninEnsIH Goal 1.2.2 daduselagsnaasuauingaine (S-3F-XXX), (S-3J-XXX), (S-3U-XXX) lasung 1-4 aua. NAU. ava. WL a 2 6
foaunSndsau (ROA) ngugnAmtagaussns (hunedused Winswause 10% vasd 2564) NUS. AU 1-3 (5audefin) WAUEZEN 0 0 4
wWvung 125 318 NAEZHY 0 0 10
NUEme : T-code Zcsr181 %(LhDL) 0.00% 0.00% 250.00%
agUiUszyuduIMsnRou (Rwznsdllaisiu) unugzay tasung 1 0 0 1
nadzay lasund 1 0 0 0
- - 12% 15 %lasund 1 0.00% 0.00% 0.00%
1.8 N.A. .. uruazay Tasung 2 4 2 6
; - 37% 58 Nagdzay lnsung 2 5 3 8
n.Aa. d.0. n.g. %lasuE 2 125.00% 150.00% 133.33%
; - 83% 21 whuazay lasuna 3 0 0 4
7.0 n.o. 5.A. nagzay lnsua 3 0 0 10
- - 100% 31 %lasund 3 0.00% 0.00% 250.00%
01U agszndnednilunis | egszudnesuiiunis WY
anw. nwa.Uns et nwa. Seden 321 ne.Uns et
21 |1 uwuaufindasH Goal 1.2.3 Snwndruuiinsaannauneaiteszuu i lvnudldlava co2.2 lasuna 1-4 nua. Bu. nua. D 50.00% 50.00% 50.00%
foauNnSwdsau (ROA) dusundouvasvunalaifiu 250 kVA laitfesndn 50% veesuauURans NUS. NUN. NUEY. LRUEE 28 19 a7
ndiaulasanizsieneglull 2565 (nvunaznnn.aniunis) ATy 1-3 (32ud3nn) AGGBEGE 16 7 23
Wvung 50% NUIW Lﬂ%‘@\? %(1Aau) 57.14% 36.84% 48.94%
NN - sﬁagamﬂﬁ’uﬁ%éﬁﬁzﬁu A0u WU —
aUiLEU SHN.(n2) sevhentsdeianil n99.(n2)1038/2565 asufl 29 fuenaw 2565
31.0. n.N. 1.0.
50% 50% 50%
bal.8l. n.A. 3.4.
50% 50% 50%
n.A. a.0. n.4.
50% 50% 50%
f.0. .. 5.0.
50% 50% 50%
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anw. na.Uns et e, Senden 321 ne.Uns e
22 1. wausuiinsasn Goal 1.2.4 L'i'a%’ﬂmsﬁuﬁnéiwgmﬂuluiugaeﬂuiﬁﬂsuﬁau waliinseld 13 Ty lasung 1-4 nueY NUN. nUgY. o 964,499 723,114 1,687,613
faduningsau (ROA) w1zA5a9 (Y3) Tusunisidu Nav. nua. LN UAE] 964,499 723,114 1,687,613

Wnsng elasensfusliiiu 30% 13 Jayd wnigAes Y3 (51elg7AnTuluY 2565) NUu. AUW. NAEEY 25,000 32,913 57,913
Mewme : Toyadin T-code S ALR 87012284 1igusnelasen1ssus ves nuy. T-code ZGLR039 A9 1-3 (saudein) % (LRaw) 2.59% 4.55% 3.43%
iﬁaﬁ’ay,%iwalé’aﬂuu%ﬂﬂit,ﬁa‘l,%ﬂizmama%’agaiuﬁw%’mLLaz‘LUé’mu dmsudnridoyaaiuna faue A N B
M5UAlUAIILUINT (WMS) vesU 2565 Ussnaudneseld 13
1. elaeusnisausiueenladiuglalnii (41032030)
2. nelamvadeunaniugineunin (41013010)
3. ularmaasugunsadlnii (41013020)
4. PylarIusNTIAINTIY (41035020)
5. ulivinnsvdeuwasingssnymvdewlas (41039020)
6. SNEARART S000U FeuuTLsouUas (41039030)
7. 1eldenfnsis amaey trzesnwsyuulnih (41039090)
8. 18lAAIUSNITUUUATUNAT (41039100)
9. neildruinishassgunsaidonis (41039120)
10. s1elamrusnisilneusu (41039140)
11. 5781lAAUSNSIANIINEY (41039150)
12. TwldAnTnaeukazthsssnenadaldA (41039080)
13. elgusnsdeuseszuulassngliih (41039160)

1.0, . 1.a

30% 30% 30%

b8, W.A. 3.2,

30% 30% 30%

n.A. a.0. n.9.

30% 30% 30%

f.0. N.8. 5.0.

30% 30% 30%

anw. nva.Uns et e, Senden 321 nwe.Uns et
23 |1 wHueninERs1H Goal 1.2.5 3auszgununiun1suinau duvelylndi (Y1) lasuna 2 ava. NAU. ava. o)
fagauUNINGIU (ROA) A az 1 Aanssu nelulasung 2/2565 NUS. WNUAZE
Wvidng 1 Aanssy NadE
NANEL) : - ﬂfjmmﬂ%migﬂﬁ'}LLazﬂeijmuﬂﬁma% % (1haw)
- Toguszasa Lﬁ@lﬁmiﬂgjﬁamﬂmzwLﬂ“fluiﬂasmmuf’huLLazgﬂéfm A01U
31.0. AN, .a
bal.8l, n.A. 1.y
. - 1
n.A. a.0. n.8.
7.0, N.8. 5.0.

10
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AN, na.Uns e AWA. I 593 nwa.Unsede
24  |[1. LHUUNUDATIN Goal 1.2.6 IAUsEYUNUNIUNMTUHURNY furuvergivaszuuln (Y2) Tasund 2 nua. LI nua. wiud
1 Aa [ ¢ a
fadunsngsau (ROA) e az 1 Nanssy aelulasunag 2/2565 NUS. LRUEEL
wWnune 1 fanssy NadsEY
MNEWe : - NANNUUINMIaNAarNgauneaseufiRng %(1hau)
- Inguszasd welimsufiaulussuululdegrmsuiunazgndes d0uy
1.0, L. 1.A
1318, .. 3.9
- - 1
n.0. a.0. n.8.
0.0 .8, 5.0.
AN, nwe.Unsete AWE. 29UV sau nwWa.Unseve
25 1. BNUIULNUBATIN Goal 1.2.7 ri']'ﬂﬂsm;wumumsﬂﬁﬂ'amu ANUIUUINITHAINISVE (Y3) lasund 2 nUa. Hau. nua. Uy
1 (%4 4 a
fadunsngsau (ROA) anw az 1 fanssy Melulnsuna 2/2565 NUS. LHUEEL
wWviune 1 fAanssy NadsEY
VUNER © - NALINUINNTANANLAZNENNUAIUYTIAEITDS %(1ha)
- Inguszasd welmsufiRaulussuululdegrmsuiiuwazgndes douy
=
1.0, . i.a
b8 W.A. 3.y
- - 1
n.0. a.0. n.8.
0.0 .8, 5.0.

11
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1. WRUURNEHTIN Goal 1.3 wauuinaunSng AN, na.Uns et e, Senden 321 ne.Uns e
26 |viedunindsau (ROA) 1.3.1 13950Un9UsEAI9RE519 (AUC) fidiaarus TECO D2 Unsuroadrs (CLSD F4) lasuna 1-4 nuay NAU. nne. wiud) 8 9 17
(CLSD/E2) fiaud 2565 T#ile 100% NUN. nUsY. WA 8 9 17
wWvung 451 AU 1-3 (5audafin) NAEZEN 8 9 17
iiuung awsiu 451 9u dszaausa AWW. kiU A uu 437 9u, A, Auu 14 9u %(ifau) 100.00% 100.00% 100.00%
NUELUR) : pamilsdoiaudl nne.(un.) 35462/2563 A0z NIU NI NI
31.0. .. 1.0.
% 15% 25%
bal.8). W.A. .y
30% 40% 50%
n.a. a.0a. n.8.
55% 65% 5%
7.0, .. 5.0.
80% 90% 100%
anw. nvla.Uns et e Senden 321 nwe.Uns et
27  |2. WNRIIUUSHN5INT Goal 2.1 NMsUnaun&a3e (da1ue CLSD F4 wag CLSD E2 (8ntandni)) lasung 1-4 Uy Wau. nna. WU 272 230 502
U (C,1,P) T9ild 50 % 31897u @nn. (laisaufinusngss) NUN. nUgY. LN UAZE 272 230 502
Wrnang 50% A 1-3 (saudeiin) NAEZEY 118 153 271
on.(n2) sneeumely 35 SundeEulasing %(LhDU) 43.38% 66.52% 53.98%
AU NI WU NI
3.0, n.N. .a
2% 6% 10%
b8, W.A. 3.2,
15% 20% 25%
n.0. a.a. n.8.
30% 35% 40%
f.0. .8, 5.0.
44% 48% 50%

12
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anw. na.Uns et e, Senden 321 ne.Uns e
28 |1. uNUUNRIUINTZ{Customer Value P|1.1 ms‘lﬁu%msmaqsﬁaLﬁaé’ﬂmﬂmmazmn‘lﬁu%n'mjal%'lw% lasund 1-4 nva. . nva. wrul (1) 25 25 25
MULWINIG Doing Businees : World Bgn1auang (Doing Business : World Bank) TviffugnAtuseuangsia NUS. AU 1-3 (5audefin) $1uIUseEEN 3 7 10
gaavnssy aunsaandumslddaeaiiuazan 590159 wazAFRiIBITY U uazEy 7 29 36
1. Awasvunn 3 wa 4 d@1e 380/220 V 30(100) A. wuulideslniausulaufndines way (3u) 233 4.14 3.60
2. masvun 3 Wd 4 @18 380/220 V 30(100) A. uuudeslniausuladfniiines 01U B N B
3. AAd3IUA 1 Wd 2 d19 220 V With CT
4. Nep3IUA 3 W 4 d1e 380/220 V With CT
wWhnsng 25 Juufinu
vanews) : Aedssraznailiuinisgndn = sduuiuliiEnsvegndmnie (fu) /smduiugnildsurins (51e)
(Ftiunsnelu 25 Fuufiu)
1.0, AN, 1.a
25 Fulfiu 25 JuUfiu 25 Juufiu
b8, W.A. .
25 Juugjiu 25 Juujinu 25 Juugiiu
n.0. a.0. n.eg
25 Juufiu 25 JuUfiu 25 Juufu
f.0. .. 5.0.
25 Juufiu 25 Juufiu 25 Juufiu
AN, nwa.Uns et Al Jeiden 393 nwa.Uns et
28.1 |2, wpusnuareannu| Customer Value P|2.1 wquusﬂﬂ%agné’ﬁswéﬁﬁ’@LLazLqumunizmumsu%msgné’ﬂﬂaéﬂﬁ’q; (KAMT) 11.n.2565 nua. v nua. it
anésedndny (Key Account) lﬁ’aaﬂﬂé’aemumLﬂ'mmalumitﬁuﬂsz?m%mwms@Ltagnf-’h NUS. AT 1-3 (52udein) WA EY
(wWuUURNS nWA. SCM3.1) g Aelunoudiuay 2565 NagEs
%(Lhau)
30.0. AN i.a 407U
- - 1
bal.8, n.A. 1.y
n.0. da.a. n.9.
f.0. .. 5.0.
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AN nne.Unsede . Seunden 571 nWe.Uns et
311 |3. WNuLNVERE Customer Value P|3.1 1 nw. 9w 1-3 uaz nwld. sidiunisinge PUPAPLUG anuwleune man. lasund 1-4 nva. . nva. W) 3
(MAUNITANTUIU 1IN, ) Tagldh N9 1-3 wsisas 2 1ASee nwld. wisay 1 LASas NUS. .Y 1-3 (saudefin) WEUESEY 3
wWvung 62 1A384 NadzEY 3
%(sna) 100.00%
10.0. .. 1.a d01ug NI
bal.8l. n.A. 1.9
_ 30 -
n.a. a.0a. n.9.
_ 32 _
f.0. N.8. 5.0.
1.1 Aanssudesnulnduaindnd anw. ane.Unssd . Seunden 371 nwWe.Uns e
32 |1. LqumuLﬁ'uqmm‘Intemal Process [1.1.1 é"]i'swaaqﬁaaﬂ&gﬁ Animal Barrier 17'ialﬂaﬂﬁy’a‘l‘/‘\lfséuﬂgeﬂaaﬁ’u‘laﬁuan, lasung 1 AUw. NUv. AUW. e 20 20
wleune Enhancement : M3tfinuszand Disconecting Switch anelulasuna 1 w9 1-3 (saudein) WNUEZEY 20 20
Whvinng 300 0 NaFE 20 20
%(1na) 100.00% 100.00%
30.0. AN i.a d01ug NI NI
50 100 150
b8, W.A. 1.y
n.0. a.a. n.9.
A.0. .8, 5.0.
AN, nva.Uns et e, Senden 321 nwe.Uns et
33 1. Lmummﬁu@mmﬂntemal Process |1.1.2 suiiun1saans Animal Barrier (auda 1.1.1) Wudnatalulasung 4 lasuna 1-4 nUw. . U, o 20 20
wlgune Enhancement : m3tiinuszans hwuneg Adunsla 300 90 (AaLdu 100%) .Y 1-3 (audefin) LNUEZEY 14 14
NAEEY 20 20
a.a. LN, 1.a % (1) 142.86% 142.86%
- - - AU NIU NI
bal.8l. n.A. .y
30 30 30
n.a. 8.0 n.9.
40 40 40
f.0. N.8. 5.0.
30 30 30

14
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a va

15

AN, ne.Uns v AWE.A9UVY 593 AWe.Uns v
34 1. uRuawiuAunT]internal Process  [2.1 §1592352uulivn 292591 913ALH0UEAWAIUIUNIN ANUUALINY Tasung 1 AU, NUv. AU, wiud) 1 1 2
Ylagune Enhancement : N1SiNNUSEANS iUAgUnawnu (MS.2000) aelulasug 1 AN 1-3 (SIUF9NA) LN 1 1 2
Wvidng 47 U NagsE 3 2 5
“*ynewe : USuidmaneain 45 au Ju 47 9 Waeardoatiusnuiu a4y 1-3, nula. 51U 47 wike (eg19tiae nuiw. az 1 97u) % (1) 300.00% 200.00% 250.00%
30.0. AN, i.a. 407U NI BNIY NIY
- 17 30
1308, .A. 1.8,
n.a. a.0. n.8.
61.0. .. 5.0.
AN, . Uns v L GREDRITR) 523 ne.Uns v
35 |2. uWWITU Smart Pginternal Process  |2.2 @iun1sUFuUse 299591 3ALHBNENWIIUIUNIN AMULHUSY lasung 4 AU, NUv. AU, wud 1 1 2
ylgu1e Enhancement : MsNUsEANT wWasunauwnua (MS.2000) auda 2.1 aelulasung 4 AN 1-3 (SIUFNA) LNUEZEY 1 1 2
Wvune 47 U NagZE 2 2 il
“*yngin) - Usudmuneann 45 1w W 47 9 Taenadasiudiuiu nnw.du 1-3, nwld. 31u7U 47 Wi (819808 . az 1 971u) %(1fiau) 200.00% 200.00% 200.00%
30.0. AN, i.a. 407U NI NI NI
130.8). W.A. 1.8
.. a.0. f.9.
- 15 15
61.0. .8, 5.0.
15 2 -

2.3 MINTIERU-U1393nwseuulninn9as  (1lannza9asiinnisanglv)

1aeld Mobile Application APSA (a52380ULaZAARNNNANISAILTUEIUY
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TagnsiUseuLiisutayaanszuy GIS) . nwa.Unsede nvla. Seridien 593 nWe.Unsedy
36 2. wnw3TU Smart Pqinternal Process  |vanewie - lasang 1 uaz 2 Tiusdaz nulv. denldlusunsuuszand MIM & MFO %38 APSA lasund 1-4 AUW. NUu. AUW. wud
yleue Enhancement : MstuUszan3 - losuna 3 wae 4 Tiusaz nvlv. T8lUsunsuuszena MIM & MFO Wi NAIU. WA
23.1 @eds 115 kv Taz 4 adq) GGG
g 100% 83 195 7vn1selv %(1iau)
172 2995 (43 3995 x 4 59V) 707U
31.0. N, 1.0.
13 15 15
bal.8). W.A. 3.4.
13 15 15
n.A. a.0. n.9.
13 15 15
7.0, .. 5.0.
13 15 15
nnw. nvla.Uns et e Senden 321 nwe.Uns et
37  |2. WWW9TU Smart P4Internal Process [2.3.2 szwa‘iwmmmqa 22kV (Uaz 2 ﬂ%ﬂ) lasung 1-4 nuw. WUu. NUY. L 26 8 34
wlgune Enhancement : mMswiaszans e 100%  ve4 2395 7n1s9nel AU, AU 1-3 (5udefin) WU 24 7 31
1,036 29395 (518 2935 @2 $9U) NAdZAY 26 5 31
a.A. .. .0 %(L1Aa) 108.33% 71.43% 100.00%
50 200 200 fgau NI _ NI
b8 W.A. 3.0,
68 - -
n.0. a.0. n.4.
50 200 200
7.0, N.8. 5.0.
68 - -
2.4 MInsasauasiilvyaregaduianislniiszuudmiiensege wasseuy
aedaliin Asu 100% 9995 (RWzaeasiiinisanegl) Tasléndesdasarudou
H1u Application APSA (asasaulasAnmanan1saniivaulagnsilseuiisudaya
nszuu GIS) (Iasavdaulasuna 1-2 wazunlanelulasuna 1- 4) N, na.Uns et Al Jeiuden 593 nvle.Uns v
38  |2. uWu3ITU Smart P4internal Process [2.4.1 @1ede 115 kV lasung 1-4 NUY. HUu. NUY. ey
Wlgune Enhancement : nsiiiuyszansiivsng 100% 284 2995 7vhmsdrgl NAU. LN UAZE
43 2995 NAEEY
1.A. L. i.a. %(LABU)
i - 10 #01ue
bal.8). W.A. 3.4,
10 10 10
n.A. a.0. n.4.
3 - -
7.0, N.8. 5.0.
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AN nne.Unsed ANe. 39UV 571 nWe.Uns et
39 2. unwa1u Smart Pdinternal Process |2.4.2 ssuuidnvineusege 22kV (awizladiamw) lasung 1-4 AUW. NUu. AUW. wud 11 11
ylgune Enhancement : nsinUseansimune 100% w9 29957153l ( 376 2999) NAIU. ANNW.YU 1-3 (52ud9NA) WRUECEY 11 11
30.0. AN i.a NagE 11 11
- 26 50 % (1) 100.00% 100.00%
1308, .A. 4.8 A0z
50 50 50
n.0. a.0a. .8,
50 50 50
0.0, .2, 5.0.
39.1 |2. WWWITU Smart Pginternal Process |2.5 SAIFI&SAIDI JANaA&1%NTIH AN nwa.Unsedy nna.AUE 591 nwa.Uns ety
Wlgune Enhancement : NMSLWNU5ENT 2.5.1 IAYIUHUAIUANAT SAIFIRSAIDI JANaAFIMNTTH lasung 1-4 nUY. HUu. nuw. uWul
Wviune 2 Ao, NAU. AN 1-3 (52udsnn) LN UEZEN
(TAUAAIMNTTUATUNT, WIUAT) AGGEGE
%(Lhow)
30.0. .. i.a f01u
130.8. .A. 1.8
n.a. 8.0 .8
0.0, .2, 5.0.
39.2 2. wWwdw Smart Pdinternal Process [2.5.2 ANLHUNMISANULALIILAUAL SAIFIRSAIDI 98 2.5.1 lasuna 1-4 NUw. HUu. nu. . nwa.Uns e QI GRSIVRILTE 593 nWe.Unsedy
ulgue Enhancement : nstiuuszans ivune 2 Ao, NAU. AN 1-3 (52udsnn) waud
(TAUAEMNTIUATUNT, WIUAT) WA UEEY
AGGEGE
30.0. AN, i.a %(Lhow)
- - - d01u
130.8. .A. 4.8
n.0. a.0. .8,
0.0, .2, 5.0.
_ ) _

17
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AN, na.Uns et e, Senden 321 ne.Uns e
40 |3. uwusuAea319/d]Internal Process 3.1 A@ATINITUUTIMUNBUIIES (SU |,P) lasung 1-4 nnA. NAU. nne. WL 7.30 274 10.04
(u,iﬂqﬂ—l,l,sw‘i"l) Whnsng 500.000 2999 - N4 NAS3. AU 1-3 (57udein) LNUES A 5.972 2.242 8.213
ARG 36.659 12.321 48.980
a.A. n.n. .0 %(LAaU) 613.87% 549.67% 596.35%
5.00 17.80 23.80 A0z NIU NI NI
bal.8). W.A. 3.8.
39.25 55.10 68.00
n.0. a.a. n.9.
71.47 69.50 59.23
f.0. N.8. 5.0.
44.68 28.41 17.76
anw. nvla.Uns et Al Jeiden 321 nwe.Uns et
41 |3. wnusunead19/Uiinternal Process |3.2 fiaadneszuusutnenseen (U I,P) lasung 1-4 anA. N2U. nnA. e 20.30 0.83 21.13
(LLsaga-LLsaﬁ'l) Wnsng 600.000 A9 - N4 NA9. nww.si‘?u 1-3 (52Ud4nA) CGEGH 18.091 0.735 18.826
NRGBEGE 23.889 13.490 37.379
d.A. .. A % (LAD1) 132.05% 1834.29% 198.55%
6.00 23.82 25.86 01Uz WU NU WU
bal.8). W.A. 1.9
50.46 76.50 104.97
n.a. a.0. n.9.
110.36 79.42 57.20
7.0, .. 5.0.
38.61 16.90 9.90
nnw. na.Uns et e, Senden 321 nie.Uns et
42 |4. unusud1u NondInternal Process  |4.1 nsasavseuuazuitayinefiaund maludssiu U-Cube Tagiiansanan lasuna 1-4 nua. Wau. nua. et 4.50 4.50 4.50
azuwuy (NL1) Taglaseauaziuu NL1 (deau) ¥1nnivsawinny 4.5 EE AL 1-3 (saudein) LNUESEY 4.50 4.50 4.50
RUQVPIREY Tnglaszauaziul NL1 (@zau) 1nninuseliniu 4.5 NAEZEN 5.00 5.00 5.00
%(L1Aaw) 111.11% 111.11% 111.11%
1.0, n.N. 1A dauz WY Y N
4.50 4.50 4.50
b8, W.A. .8
4.50 4.50 4.50
n.A. a.a. n.8.
4.50 4.50 4.50
f.0. N.8. 5.0.
4.50 4.50 4.50

18
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anw. na.Uns et e, Senden 321 ne.Uns e
43 |4, unwaudIu Noninternal Process 4.2 snasmsnsiagaunazadiviimasiidanmAnunfailesusieau lasund 1-4 nua. W nua. W) 4.50 4.50 4.50
NgBunUE (NL2) 3. AU 1-3 (5audefin) W UEEY 4.50 4.50 4.50
wWvung Tnglaszauaziul NL2 (@zau) 1nninuselinnu 4.5 NAEZAY 4.99 4.87 4.94
%(LAaU) 110.89% 108.22% 109.78%
30.0. AN, i.a. 407U NI BNIY NIY
4.50 4.50 4.50
b8, W.A. 3.8.
4.50 4.50 4.50
n.0. a.a. n.9.
4.50 4.50 4.50
7.0, N.8. 5.0.
4.50 4.50 4.50
4.3 Gwasgldlnisnelueg . nw.Unsedy nvla. Fernden 594 nwa.Unsedy
44 |4 wwusudu NondInternal Process  |4.3.1 fitaas AMR siiiun1sasradaumamauasudlomaludauainszuu AMR lasuna 1-4 nua. Wu. nua. it 4.50 4.50 4.50
Wviune Inglaseaumziuy AMR KPI (d@gdu) snnninvseliniu 4.5 AEEN AI.u 1-3 (saudeiin) WNUEZEY 4.50 4.50 4.50
N[5 5.00 5.00 5.00
d.A. .. ii.a. %(L1Aa) 111.11% 111.11% 111.11%
4.50 4.50 4.50 fgauz NI WU ALY
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60 15 18 93
AN, na.Uns et . Seiden 32 nwe.Uns et
105 |1, unusnusdiunisiEnablers 8 du |1.6.2 ﬂ"lilfi&mlﬁaugﬂﬁﬁﬂ&lﬁﬁﬁiy’ Tneniing1u KAMR lasung 1-4 ava. NAU. ava. e 24 24
Core Business Enablers Wnsng 416 518/1 WA A, Fu 1-3 (5udefn) WRUACEY 24 24
YB9EBIIUT AR 2 U52a1U 2565 ARGERL 24 24
(;]J’J%Uﬂﬁ 4.2.9 A n.w. a.a. %(1AD1) 100.00% 100.00%
120 125 85 A0u NIU NI
b3d.8J. n.A. 3.8
11 21 6
n.a. a.0. n.g.
25 9 6
f.0. .8, 5.0.
4 4 ;
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wHudHicin1g ua9 ana.3 (e nunulfiiav 22) dseinll 2565

N, nwe.Uns e A Jeiuden 523 nwWa.Uns et
106 |1, umusrusiunns(Enablers 8 1y |1.6.3 nsdunwignAsnelvg) lasund 1-4 nva. W nua. o
Core Business Enablers Wvang 1 ﬂé&ﬂ/ﬂ Wad. LN UEZEN
Y9E89UY 1A 2 UszanU 2565 AGGEGE
FAIad 4.2.9 G .. iia %(ifow)
- - - daug
bal.8). W.A. .y
n.A. a.a. n.9.
- 1 -
7.0, .. 5.0.
1.7 UHuUUTEANSNIWNINRUEUBIUR3B9IT8UYRIRNAN . nwa.Unsedy nvla. Farnden 591 nwa.Unsede
107.1 |1 wausrusiiunis{Enablers 8 d1u  |1.7.1 anfiunsUadedosSeuial Yaldnelu 30 Tuujinu lasund 1-4 ava. NAU. AvA. WAL 100.00% 100.00% 100.00%
Core Business Enablers wWvung U@y nInnIsnevaueslosaussu Sesas 100 A AN, Fu 1-3 (saudeia) WAUEZEY 2 1 3
99E199°U1 1A 2 UszaU 2565 NAEEY 2 1 3
FyTait 4.2.12 u.A. .. i %(1Haw) 100.00% 100.00% 100.00%
100% 100% 100% aauy WY NI BN
b8, W.A. 3.2,
100% 100% 100%
n.A. a.0. n.4.
100% 100% 100%
f.0. N.8. 5.0.
100% 100% 100%
anw. nva.Uns et e, Senden 321 nwe.Uns et
108.1 |1 unusrusuiiunis{Enablers 8 §1u  |1.7.2 andunisUadadosFeunilu Yaldnelu 15 Juuiiu lasuna 1-4 nua. Nav. G wud 90.00% 90.00% 90.00%
Core Business Enablers Wrviune UszANSNINNITRDUEUBITB5DT8U 5088 90 WA A, T 1-3 (52udein) LR UEEY 2 1 3
WB9EN89UY ANA 2 Uszant 2565 8L : USunauaianuniiade nan.(3v.) 31/2565 aafufill 1.m. 2565 NAEZAY 2 1 3
FTad 4.2.12 %(ifau) 100.00% 100.00% 100.00%
30.0. AN, 1.a. 407U NI NI WY
90% 90% 90%
bal.8). W.A. 1.y
90% 90% 90%
n.0. a.a. n.9.
90% 90% 90%
7.0, .. 5.0.
90% 90% 90%
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wHudHicin1g ua9 ana.3 (e nunulfiiav 22) dseinll 2565

anw. na.Uns et . Seunden 571 nWe.Uns et
1091 |1 wausuddiunns(Enablers 8 #mu |1.7.3 anflumsUadedesSeulsunnsine fail lasund 1-4 nva. . nua. W) 95.00% 95.00% 95.00%
Core Business Enablers - da3aapusunnn v UndeFasFaunielu 25 Juujiiu WA A, T 1-3 (52uden) WEUESEY 2 1 3
WB9EITUY AR 2 UszId 2565 - dafaapusunsiuIng Undedessauniely 25 Judfiiu NAEE 2 1 3
STS0T 4012 - YofasFauiunsaavule/udsdnluin UadeSesFaunielu 15 Juufiiu % (LHaw) 100.00% 100.00% 100.00%
- YofaaBuiunisgnindneluvi Undeessaunneluy 15 Juugiu 01U B N B
- YagaslBunungAnssuntinay Undadeesaunigly 15 Juufiu
- fo¥osSoudugsiaieilas UndedaaFounelu 15 Suufiu
- fo¥oaSoudindueg Uada¥euSounielu 20 Tuufiu
- do¥paouiily UndedaaiFounislu 15 Suufiu
Wrvune UszANSNINNITROUEUDITD TSI So8ag 95
MU :
_ asunandiurou swn.(50.) asTufl 26 11.8.2565 sevientidoanii dan.189/2565
31.0. .. 1.0.
95% 95% 95%
b8, W.A. .y
95% 95% 95%
n.A. a.a. n.9.
95% 95% 95%
f.0. N.8. 5.0.
95% 95% 95%
anw. nwe.Unssd nwa. Saiden 371 nwWe.Uns e
110.1 |2. uwusuMsUFUUYEnablers 8 AU [2.1 NUNIW/AALEINNTEUIUNISATN Key Work Process uazatiiun1susuuys Tasung 2 ava. Nav. nua. Wi d)
29An3 (Digital Operational Excellence|UszAnsninnszuiunsineu Tagdamalulagfidvaunldlunisuiuuse NUS. WHNUEZ A
nqsaﬁuai‘éu%aqmﬂ‘[u‘laﬁaﬁﬁa Wviune 1 nszuuns nelulasung 2/2565 NAFYEU
Wnewe  AnEeNnan nla.1-3 mde 1 nszuiunisiluresansay %(1fau)
dauz
1.0, AN, 1.a
SR W.A. .8
- - 1
n.8. d.a. .9
f.0. .. 5.0.
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awa

wruUURMS (i) veenvia.3 Uszdrl 2565

9. unuUfuR fiuiinvau wamsanduaudas .
) (szyfanssavannioudsuavisadmung) duan ey ffntlunis (Bosnusviagsna)
(Activities / Action Steps) e dafin nnw. nwla.Unsede e Sniuden 521 nwe.Unsety
111 [1.1 Yszfiupnudisansideunsideyaanssuugiudeyanzideusugs Iasung 1-4 fsn. slun. fsn. unud 636.00 582.00 1,218.00
Wvisne lalfeanineway 50 v, nua. OGER 636.00 582.00 1,218.00
AW 13 (saudefin) PGGEGH 529.00 481.00 1,010.00
% (1How) 83.18% 82.65% 82.92%
.. . i 0 WY WU WU
50% 50% 50%
1.g. w.A. .y,
50% 50% 50%
n.A. a.a. n.y.
50% 50% 50%
0.0, 8. 5.A.
50% 50% 50%
. nwa.Unsede via. Sediien 523 na.Unsede
112 |1.2 Yszidiuaanudsaannnisidauatedudidanseiing lasund 1-4 ngn. Hun. nan. wud 543 505 1,048
Wvine laitfeuninevay 50 v, nua. WNUESEY 543 505 1,048
vy 1-3 (saudaiin) nadza 535 489 1,024
u.a. . ii.a. %(shiau) 98.53% 96.83% 97.71%
50% 50% 50% anug WY WY WY
L.g. n.A. .y,
50% 50% 50%
.. a.a. ne.
50% 50% 50%
0.0, 8. 5.A.
50% 50% 50%




weulfidnng (WRaéin) va9nwla.3 Usyandl 2565

awa

wruUURMS (i) veenvia.3 Uszdrl 2565

9. unuUfuR fiuiinvau wamsanduaudas .
) (szyfanssavannioudsuavisadmung) duan ey ffntlunis (BBInUITHEFIN)
(Activities / Action Steps) e dafin nnw. nwla.Unsede e Sniuden 521 nwe.Unsety
113 [1.1 941 Data cleansing szuualuAundauUadin nWa. (Batch R) lnsund 1-4 nua. Hu. nua. waud 90.00% 90.00% 90.00%
(32UUU ADS, MM) W v 1-3 (saudain) U MM 35 50 85
wWhnsne 90% 31U ADS 34 a8 82
dausine 1 2 3
1.A. NN, il.a. % 98.55% 97.96% 98.20%
50% 55% 60% it WU WU WU
1Ly, W.A. 8.
65% 70% 80%
.. a.0. n.g.
90% 90% 90%
0.0, W.e. 5.0.
90% 90% 90%
. nwa.Unsede via. Sediien 523 na.Unsede
114 |21 Yszfiuanudndaanmsldaussuuuimsgnidanies (SCS) wasszuy lnsang 1-4 asn. um. nan. wrul 704 577 1,281
189UUIN5gNASA3BEUY Mobile Application (Work Order Management (WOM)) Wau. nua. WNUEE 704 577 1,281
Wi loswna 1 anthmnedt 500% B 1-3 (s2adefin) NARZEN 645 495 1,140
Tosana 2 Antined 559% %(faw) 91.62% 85.79% 88.99%
losuna 3 Antneit 60% wrugzay lasund 1 279 191 470
losuna 4 andhnedt 65% wagzay lnsund 1 279 173 452
%lasund 1 100.00% 90.58% 96.17%
a.a. . fl.a. wrugzay lasung 2 502 410 912
- - 50% wadzay lnsung 2 477 365 842
13.8. n.A. .8, %lasund 2 95.02% 89.02% 92.32%
- - 55% wnuazau lasund 3 704 577 1,281
n.a. a.0. na. wadzay lnsund 3 645 495 1,140
- - 60% %lasund 3 91.62% 85.79% 88.99%
.0, W.e. 5.0. anue WY WY WY
- - 65%




urul§iidnns (i) zanwa.3 Uszantl 2565
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2. aNe.Us1am

9. unuUfuR fiuiinvau wamsanduaudas .
) (szyRansamanniouvsunamsadmue) duan ey danduns (ByennTingsna)
(Activities / Action Steps) e dafin W, ne.dnsede e Sniuden 521 nWa.Unsede
115 [1.1 verenamsanfiuauldiunisivsennasgumslivinisvesgud Iasung 1-4 nua. thau. nua. unud
519N1582AN (Government Easy Contact Center : GECC) WA, .4y 1-3 (saudsefia) LHUES Y
Tirumslnififiaanundon Wagzau
1.1.1 mslviihiigalaisinunisiusesnasgumsliuinsvesguédsivnisazadn %(Lfiow)
(Government Easy Contact Center : GECC) 01U
Wi 19 WS
a.a. . fi.a.
1.g. w.A. .y,
.. .0, ne.
- - 19
0.0, W.e. 5.,
. nwa.Unsede e Fahiden 52u nvla.Unsedy
116 |1.1.2 dvany iy 2-3 ﬁN"mmﬁusaw1msg'mmﬂﬁu%msmaqquéiwmsazmn lasuna 1-4 nua. s, nua. wrul
(Government Easy Contact Center : GECC) luil 2562 Wad. B 1-3 (s2adefin) [IOVGRERH]
Wi 2 Wi Wagzau
1. nwe.g3uns %(Lfiaw)
dauz

€. nwn fi.a
1.8, n.A. f.e.
n.A. &.a. n.g.
- - 2
f.0. .. 5.0,




urul§iidnns (i) zanwa.3 Uszantl 2565

awa

wnuUfiRnns (i) veanla.s szl 2565

9. unuUfuR fiuiinvau wamsanduaudas .
o o Y = , % T - i
4o (szyfanssavannioudsuavisadmung) 4291981 ey gandiuns (BBInUITHEFIN)
(Activities / Action Steps) e dafin . nve.dnsetle e Sniuden 321 nwa.Uns et
117 [1.2 assnenanasgiunisliuinsvasgudsisnisazaan lnsund 1-3 nua. Hu. nua. uwudl 1 1
(Government Easy Contact Center :GECC) d3u nlw. #ild3usasludll 2560-2564 Wad. ANy 1-3 (saudsin) IGELH] 100 100
Wvinne 35 wiAs WARZEN 89.68 89.68
A 1-3 uaz nvla. dudwang 80%, n¥le. Antmune 75% (Uszidiueinu Internal Audit vas Han.) %(LHow) 89.68% 89.68%
a.a. . fi.a. AUz WY WY
1.8, w.A. f.e.
n.a. .0, n.a.
- 35 -
n.0. W.e. 5.
. nwa.Unsede via. Sediien 523 na.Unsede
118 |13 Anwgen avw.aildsunsiusesnsgiunistiuinisvesgudaamsazain lnsuna 1-4 nua. thau. nua. unud
(Government EasyContact Center : GECC) sziuilluida (ns1deydinuwaltines) wad. UHUEZEY
Wvsne 1 A3 WARZEN
%(shiau)
u.a. NN, fi.a. GlRiTH
1.8, n.A. f.e.
n.A. &.a. n.g.
0.0, W.g. 5.,
1




urul§iidnns (i) zanwa.3 Uszantl 2565

wnuUfiRnns (i) veanla.s szl 2565

9. unuUfuR fiuiinvau wamsanduaudas .
) (szyRansamanniouvsunamsadmue) duan ey danduns (ByennTingsna)
(Activities / Action Steps) e dafin W, ne.dnsede e Sniuden 521 nWa.Unsede
119 2.1 fimsisusuudfnuiuzenssurumsineuiididyve sosau lasuna 1-4 nan sluw. . urul
wsaiiuuifn lumsdnimaau Process/Product Innovation thu. nua. WHUEZEN
wWhviang 40 Funu eluu. A, NaEZEN
MBUTEAUNDY 1 Funu / nas nnA. %(1faw)
A, §u 1 - 3 (e 2 Fuau / vy, nvu. faue
nUY.
a.a. N, i.a nsa.
- - - AULY.
TR W.A. e nayy.
R R a0 nan.
n.a. a.a. n.g. vy 1-3 (saudeiin)
0. Y. 5.0.




Nuddidasdanuna aa9 ava.3 Uszand 2565

AR TdesinnuNg ves nva.3 Uszdl 2565

P

9. wnuUjUR diuiiavau wansALIUULAaE nHW.
P (szyfianssundnwioudSinasailivang) 29981 fawau gandunis (Foanusiingsna)
(Activities / Action Steps) e Aafin AN, nwe.Unsedy e Sahiden sau nvla.Unsede
1|11 seadasmihenindausanantyfasensuy vudeathe (CLSD Fa) lasuna 1-6 nugy dlun nugy. uudl 13 21 34
foud 2565 Tasuynau A 13 (sawdain) UNUEZE 13 21 34
Wmane 969 nu WadzE 13 21 34
wWhsmneawsan $1ua 969 91y Useneuiie nW.wtnauy 948 a1, nvl. 21 91U %(1Aou) 100.00% 100.00% 100.00%
Mnewnn : fadoyadnn SAP T-Code : S_alr_87012052 14 dashboard vesanssumsluih aa 2 a0 WU (i}T} WU
a.0. W, ii.a.
7% 15% 25%
1.8, WA, ig.
30% 40% 50%
n.a. a.a. n.g.
55% 65% 75%
.0, W.g. 5.0.
80% 90% 100%
nnw. nwe.Unsedy s Fabuden 2w nvla.Unsete
2 |21 gnwﬁﬁiﬂwﬂ’mé’ﬂauﬁﬂlﬁiuﬂi:ﬁu (Ugy® 121) noud 2564 lnsung 1-4 e, duw, e, waud 10,134.86 170.93 10,305.79
W 100% a4 1-3 (sadaiin) UHUATAN 7,601.15 128.20 7,729.34
M) Qﬂwﬁﬁwlwﬁwa”ﬂauﬁﬂﬁuﬂszﬁ’u (UyT 121) newl 2565 = 6,788,167.95 vm LWwiane 20% = 1,357,633.59 Um GG 25,253.55 854.63 26,108.18
a.a. N ii.a. %(iRou) 332.23% 666.65% 337.78%
113,136.15 113,136.15 113,136.15 6788168 Aoy WU WU WU
1Ly, W.A. .y,
113,136.15 113,136.15 113,136.15
n.a. .0, n.g.
113,136.15 113,136.15 113,136.15
.0, W.g. 5.0.
113,136.15 113,136.15 113,136.15




Nuddidasdanuna aa9 ava.3 Uszand 2565

Puddnyiidesiinnuna ves nila.3 Usedd 2565
9. wnuUjUR diuiiavau wansALIUULAaE nHW.
P (szyfianssundnwioudSinasailivang) 29981 fawau gandunis (Foanusiingsna)
(Activities / Action Steps) e Aafin AN, nwe.Unsedy e Sahiden sau nvla.Unsede
3.1 mstiufinaauifen (Time Confirm) AN, nwe.Unsediy e Ferdudea 52u ne.Unsedy
3 [3.1.1 mstuiinanufifien (Time Confirm) szuusu PS losana 1-4 nugy. flum. nugy. waud 2,273,000 1,044,000 3,317,000
Wvane 67.405 Auum v Hu 1-3 (saudein) WHUEZEY 2,273,000 1,044,000 3,317,000
Wsnen ngin 67.405 au.Usynaunie anil.vtinay 63.954 au. nvlv. 3.451 au. GGG 1,963,100 845,898 2,808,999
a.a. n.w. i %(1Hou) 86.37% 81.02% 84.68%
8% 15% 25% Aanuz WU WU WU
1.8, WA, b
30% 40% 50%
n.a. a.0. n.g.
55% 65% 75%
0.0, W.g. 5.0.
80% 90% 100%
. nwa.Unsedy avia Saduden 521 nia.Unsede
4 [3.1.2 mstuiinianufifieu (Time Confirm) szuuay WMS lnsang 1-4 nugy. sluw, nugy. wHud 311,000 231,000 542,000
Wavang 30 Fuum .4 1-3 (saudein) WHUETEY 311,000 231,000 542,000
NARZEY 360,656 227,780 588,436
1., .. iia %(siou) 115.97% 98.61% 108.57%
8% 15% 25% dnnuy WU WU WU
1.8, WA, iy
30% 40% 50%
n.a. a.0. n.g.
55% 65% 75%
.0, W.g. 5.0.
80% 90% 100%




Nuddyidasdnauna ua AWa.3 Usyantl 2565

fosRnnuna vee nwa.3 Uszal 2565
9. wnuUjUR diuiiavau wansANUULAaE nHW.
(szyfanssunanwieudsunaunsatnune) 423981 fawau ganiuns (Beeausiegsia)
(Activities / Action Steps) e dafin . nne.Unsedy avia Faduden sau nvla.Unsede
4.1 yie¥anszurumsvesylindedoransos A1835Usznansadiannseiing lasana 1 nugy e nugy. unul
Wavne 185 AaN35U (100%) AW 1-3 (5audein) NGRS
Whvanenmsau 185 Aanssu .Usznausiag Aw.utnay 175 Aanssy, nugy. 10 Aanssu GGG
.. n.N. il.a. %(fau)
10% 50% 100% d01ug
Ly, W.A. .y
n.a. .0, n.g.
.0, W.8. 5.0.
pnidnAanssy aamisdarauil 2.3nuey.(n.)5430/2565 asiudl 4 faiau 2565
. nwe.Unsedy ia Fabuden 32w nvla.Unsete
4.2 ise¥nnszuiudevesuasiudniagses Uszand 2565 Tussuu losuna 3 nugy Huw. Augy. Wl
Whane 222 Aanssa (100%) A 1-3 (saudaiin) UNUETEAY
Whnanenmsan 222 Aanssu Usznausig anw.utnau 210 Aanssy, nugy. 12 Aanssu EEEEH]
1.0 n.N. il.a. %(1hau)
- - - dou
LY. W.A. fi.0.
30% 50% 70%
.0 .0, n.g.
100% - -
9.0, W8, 5.0.

sninfianssu anuviedaiauil 2.3nuny.(n.)5430/2565 astuil 4 nanaw 2565




Nuddyidasdnauna ua AWa.3 Usyantl 2565

nuddgiidesfianuna 183 Awa.3 Uszand 2565

9. wnuUjUR diuiiavau wansANUULAaE nHW.
i (szyfanssunanwieudsunaunsatnune) 423981 fawau ganiuns (Beeausiegsia)
(Activities / Action Steps) e dafe . ne.Unsedy avia Faduden sau nvla.Unsede
7 |43 ssdanszuaunisdninensgsesusznd 2565 lasuna 3-4 Ny Huw, Augy. waudl
Wavne 238.689 Auum A 1-3 (sandaiin) WAURZEN
Whmneamsau 238.689 au. Usenaumig AW wiinanu 214.049 au. A, 24.639 au. GGG
a.a. N i %(shau)
- - - danuz
1.8, WA, b]
n.a. a.0. n.g.
- - 80%
n.0. W.g. 5.0.
- - 100%
snianfanssu auviledelavil 2.3nury.(n.)5430/2565 asiufl 4 nanau 2565
. nwe.Unsed ia Fabuden 32w nvla.Unsete
8 1.1 Yszfiuarudidannnsldnussuuudnisgnddaades (Scs) lunisiudrdosveldlu lasund 1-4 nua. Wau. nua. waud 90.00% 90.00% 90.00%
HenuafiveRngfinaduualiiiu 30 weud 1 wia uus. a4 1-3 (saudaiin) WHUEZHY 556 486 1,042
W 90% wadzd 537 458 995
%(1Hau) 96.58% 94.24% 95.49%
a.a. . A 01Uz WU WU WU
90% 90% 90%
1.8, WA, bi]
90% 90% 90%
n.a. a.a. n.g.
90% 90% 90%
0.0, W.g. 5.0.
90% 90% 90%




Nuddidasdanuna aa9 ava.3 Uszand 2565

AR TdesinnuNg ves nva.3 Uszdl 2565

9. wnuUjUR diuiiavau wansALIUULAaE nHW.
P (szyfianssundnwioudSinasailivang) 29981 fawau gandunis (Foanusiingsna)
(Activities / Action Steps) e Aafin AN, nwe.Unsedy e Sahiden sau nvla.Unsede
2.1 fulunstadedesSousziameinag dil v, nvla.dnsede e Sahiden 591 nwe.Unsedy
9 |2.1.1 defesSeuduqunninii YadedeeSeumelu 25 Su lnsung 1-4 nua. dau. nua. wHud 95.00% 95.00% 95.00%
e laitfoundn Sewaz 95 nniau Had. A 1-3 (samdaiin) WHUEZEY 2 1 3
WadzE 2 1 3
a.a. n.w. i %(shou) 100.00% 100.00% 100.00%
95% 95% 95% Aanuz WU WU WU
1.8, WA, b
95% 95% 95%
n.a. a.a. n.g.
95% 95% 95%
.0, W.g. 5.0.
95% 95% 95%
nnw. ne.Unsedy e Sahiden 521 nWe.Unsedy
10 |2.1.2 Ha¥esBaudunisiiuinns YadadesSounnelu 25 fu lnsung 1-4 nua. v, nua. uud 95.00% 95.00% 95.00%
Whvane liiffounih Sevay 95 nnifiou Haa. A 1-3 (sandaiin) UNUEZE 0 0 0
nadzEY 0 0 0
a.a. N fi.a. %(1iau) 100.00% 100.00% 100.00%
95% 95% 95% Aoy WU WU WU
1Ly, W.A. iy
95% 95% 95%
n.a. .0, n.g.
95% 95% 95%
.0, W.g. 5.0.
95% 95% 95%




Nuddidasdanuna aa9 ava.3 Uszand 2565

AR TdesinnuNg ves nva.3 Uszdl 2565

9. wnuUjUR diuiiavau wansALIUULAaE nHW.
P (szyfianssundnwioudSinasailivang) 29981 fawau gandunis (Foanusiingsna)
(Activities / Action Steps) e Aafin AN, nwe.Unsedy e Sahiden sau nvla.Unsede
11 |2.1.3 Fe¥esSoudunisaauiae/udedlniln YndedasSounelu 15 Ju lasuna 1-6 nua. Hau. nua. uudl 95.00% 95.00% 95.00%
g laitfoundn Sewaz 95 e Had. A 1-3 (sandaiin) WHUEZEY 0 0 0
nadzAY 0 0 0
.. n.N. ii.a %(fiaw) 100.00% 100.00% 100.00%
95% 95% 95% anuz WU WU WU
Ly, W.A. .y
95% 95% 95%
n.A. a.a. n.g.
95% 95% 95%
.. w8, 5.0.
95% 95% 95%
nnw. nwe.Unsed ia Fabuden 32w nvla.Unsete
12 (2.1.4 Felosoufiunisgnendneluin Yndedeudeunelu 20 Fu losund 1-4 nua. thu. nua. und 95.00% 95.00% 95.00%
Whvane liiffounih Sevay 95 nnifiou Haa. A 1-3 (saudaiin) UNUEZE 0 0 0
nasza 0 0 0
1.0 n.N. il.a. %(ifaw) 100.00% 100.00% 100.00%
95% 95% 95% anuz [Aa}7] WU (X }7}
1Ly, W.A. .y,
95% 95% 95%
n.A. .. n.g.
95% 95% 95%
0.0 n.8. 5.0.
95% 95% 95%
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9. wnuUjUR diuiiavau wansALIUULAaE nHW.
P (szyfianssundnwioudSinasailivang) 29981 fawau gandunis (Foanusiingsna)
(Activities / Action Steps) e Aafin AN, nwe.Unsedy e Sahiden sau nvla.Unsede
13 [2.1.5 de%eeSoudunginssuniniu UndedasSeunmelu 20 Ju lnsung 1-4 fua. v, aua. wHud 95.00% 95.00% 95.00%
g laitfoundn Sewaz 95 e Had. A 1-3 (sandaiin) WHUEZEY 0 0 0
WadzE 0 0 0
a.a. N i %(shau) 100.00% 100.00% 100.00%
95% 95% 95% Aanuz WU (i}T} WU
1.8, WA, b]
95% 95% 95%
n.a. a.a. n.g.
95% 95% 95%
.0, W.g. 5.0.
95% 95% 95%
nnw. nwe.Unsedy s Fabuden 521 ne.Unsede
14 |2.1.6 Ye3osSoudutug YadedosSeunely 20 Ju lnsung 1-4 nua. v, nua. waud 95.00% 95.00% 95.00%
Whvane liiffounih Sevay 95 nnifiou Haa. A 1-3 (sandaiin) UNUEZE 0 0 0
nadzEY 0 0 0
a.a. N fi.a. %(1iau) 100.00% 100.00% 100.00%
95% 95% 95% Aoy WU WU WU
1Ly, W.A. iy
95% 95% 95%
n.a. .0, n.g.
95% 95% 95%
.0, W.g. 5.0.
95% 95% 95%
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9. wnuUjUR diuiiavau wansALIUULAaE nHW.
P (szyfianssundnwioudSinasailivang) 29981 fawau gandunis (Foanusiingsna)
(Activities / Action Steps) e Aafin AN, nwe.Unsedy e Sahiden sau nvla.Unsede
2.2 nMsvaldluirdwiudldlniselu AN, nwe.Unsede e Ferdudea 521 nvla.Unsedly
15 [2.2.1 msveldliidwmsudldlnieelne - luwndies lasund 1-4 nua. thu, nua. und 80.00% 80.00% 80.00%
sruuussRumaualiiAy 30 uouuds dwduluadios aansadudunisldnielu 1 fu HUS. A 1-3 (samdaiin) WHUEZEY 52 7 59
Wmane 80% WadzE 52 6 58
%(shou) 100.00% 85.71% 98.31%
a.a. N il.a. danug WU WU WU
80% 80% 80%
e, WA, e,
80% 80% 80%
n.a. a.a. n.g.
80% 80% 80%
n.0. W.g. 5.0.
80% 80% 80%
. nwa.Unsedy avia Saduden 521 nia.Unsede
16 |2.2.2 msvaldlridmSudldlufaselni - luwawuun lasuna 1-4 . . nua. uud 90.00% 90.00% 90.00%
sruunssRumaualiify 30 uouuys dwiuluwavuun aansaduiunisidnelu 3 Ju Hus. vy 1-3 (sawdsin) WHUATEAN 425 420 845
Wi 90% WagE 424 402 826
%(siou) 99.76% 95.71% 97.75%
a.a. W, il.a. fa1uz WU WU WU
90% 90% 90%
[EUECR WA, g
90% 90% 90%
n.a. .0, n.g.
90% 90% 90%
.0, W.g. 5.0.
90% 90% 90%
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P

9. wnuUjUR diuiiavau wansALIUULAaE nHW.
N (szyfianssundnwioudSinasailivang) 29981 fawau gandunis (Foanusiingsna)
i)
(Activities / Action Steps) e Aafin AN, nwe.Unsedy e Sahiden sau nvla.Unsede
1.1 Aanssudasiuludvandnd . . Unsedy v Sabiden s2u nwle. Unsede
17 |1.1.1 drsravesysiainga Cover uazidsumeviavamioudaniy losang 1-2 nuw. flu. nuw. unul 26 16 42
vliaviuaurudmiundioudasues nvw.gu 1-3, nWd. nliaudas A 13 (Gawdain) UHUATAN 26 16 42
3 wa (drsav-veeydinielu lasina 1-2) FEEECH] 26 31 57
Whvane 1,180 1o %(fiaw) 100.00% 193.75% 135.71%
aanuz [Xg}Y] WU [Xg}Y]
1.0 N i.a
180 200 200
LY. N.A. iy
200 200 200
n.0. .. n.g.
.0, nY. 5.A.
. nvla.dnsedy e Sadnden T2u nwe.Unsedy
18 [1.1.2 duflunisinas Cover uazilAsumevanvewdionuandusinfuauiu lasuna 2-4 nUw. luu. nUw. Ul 26 16 42
aude 1.1.1 WuduaSalulasuna 4 . 13 (Gawdain) UNUAZE 20 15 35
Whnane 1,180 \do nasza 26 31 57
%(1iau) 130.00% 206.67% 162.86%
1.0 LN i.a aonug WU WU WU
LY. N.A. iy
- 200 200
n.a. .. n.g.
200 200 200
a.0. "y, 5.0.
180 - -
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9. wnuUjUR diuiiavau wansALIUULAaE nHW.
N (szyfianssundnwioudSinasailivang) 29981 fawau gandunis (Foanusiingsna)
i)
(Activities / Action Steps) e Aafin AN, nwe.Unsedy e Sahiden sau nvla.Unsede
1.2 Anssudasiulnduandesssuna AN, nwe.Unsede e Ferdudea 32u nwe.Insedy
19 |1.2.1 drsrveenuuuszuudming (WuaneBales,Uiuududnewmlauien, lomang 1-2 nuw. elu. Uy, unul 5 9 14
Uniauaalad, Uniang 2a7) wedasiurnudenisandesssuwd Tl 2565 nviW.gu 1-3 (sawdein) RILECH 5 9 14
gudumsyngaluladafinnnudssgs Qadesdv,aedalodaiissmauazeglunla) FEEEEH] 5 9 14
(Fr9rvvenuuureeusina melulasing 1) %(ifau) 100.00% 100.00% 100.00%
e ) ] ] ]
wWvne wnaalulauffianudes a0nus WU WU WU
=
u.A. AN, f.a.
- - 100%
LR n.A. f.e.
n.a. a.0. n.g.
a.0. WY, 5..
. nvla.Unsedly v Sabiden 521 nvla.Unsediy
20 [1.2.2 suflumsuSudsudtuanatuasssuudnntie (Waaedales,usuudaeiou, lnsuna 1-2 nuw. Huu. nuw. unul 5 9 14
wilauen, Uniauaulad, dnieng 18 stlasiuanudensandessmed Tul v Bu 1-3 (saudsdin) UAILEGH 5 9 14
2565 anfiunsnnaatuladfifiannudesgs Qadesdu,aedalediismauns TCEEEH] 3 9 12
agluiilas) aude 4.2.1 (Fudunsuiudzer melulasing 2) %(1iau) 60.00% 100.00% 85.71%
sl i i
wWnane nnaalulauffiannudes aonug WU
1. AN, A
1. n.A. .8
- - 100%
n.a. a.0. n.g.
a.0. g, 5..
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9. wnuUjUR diuiiavau wansANUULAaE nHW.
i (szyfanssunanwieudsunaunsatnune) 423981 fawau ganiuns (Beeausiegsia)
(Activities / Action Steps) e dafe . nwe.Unsedy avia Faduden sau nvla.Unsede
1.3 Aanssutlosnulviduainduld AN, nvla.Unsediy avia Faduden 591 nwe.Unsede
21 |1.3.1 dvuadumaas dudunsiadulfiferaiionmitassny lnsung 1-3 N . N uudl 5.00
mandngnunssu (Auaw/msaadaulnenuns) Tassdunis agnediestas 1 afe A 13 (Gawdain) VGG 5.00
Wmane 75 . wagzd 8.61
wanewy a4y 13 a0 il ludfefas 5 na. %(1Aau) 172.20%
#01Uug WU
a.a. W, il.a.
- 7.5 7.5
1.8, WA, g,
15 15 15
n.a. a.a. n.g.
7.5 7.5 -
n.a. W.g. 5.0.
2.1 msvimsianisanumiauldvasszuy SCADA ilaand SAIDI . avla.Unsedy e Sadden 571 nvla.Unsede
22 |2.1.1 amseuuasiigeinussuy CSCS/ SRTU mslusaniflnilnegnatfostlas 1 ade losand 1-4 nuw. slu. nuy. unul
weliaumdoaldau WAURZEN
Wanane 46 anil EEEEH]
%(1fau)
A, N i.a. dau
- 10 10
1Ly, W.A. .y,
10 - -
n.a. .0, n.g.
- 10 6
n.A. W.g. 5.0.
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9. wnuUjUR diuiiavau wansANUULAaE nHW.
i (szyfanssunanwieudsunaunsatnune) 423981 fawau ganiuns (Beeausiegsia)
(Activities / Action Steps) e dafin v, nvla.Unsediy v Sabiden 521 nvla.Unsediy
23 |2.1.2 amnseuuaziiqeinussuy FRTU/FDTU. ssuuswniwegnatiosilas 1 ase lasang 1-4 nUw. duu. nuw. unud
wileliifiannumdenldeon WUY. UNUEZE
wWhaane 587 % FEGEZH]
g : Uusuaugunaaiann 847 gn 1 587 4a win® 2560 : wiinda FRTU/FDCU Tidoaau3snandn %(1Aau)
u.A. AN, f.a. anuz
- 50 60
1.g. w.A. e,
60 60 60
n.a. a.0. n.g.
60 60 60
n.0. WY, 5.0.
60 57 -
anw. nva.dnsedy e Sabiden 72u nwe.Unseds
24 |2.1.3 amsnseuuaziigssnugunsel MARS Master agnsffoslas 1 ade losang 1-4 nsa. dluu. nsa. unud
wialifiannundenldeon UNTGESH]
Whwane 43 Ui EEEEH]
%(1Raw)
u.A. N, A an1uz
2 4 6
.. WA f.e.
6 6 6
n.a. .0 n.g.
6 6 1
n.0. "y 5.0.

12
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9. wnuUjUR diuiiavau wansANUULAaE nHW.
. (szyfanssunanwieudsunaunsatnune) 423981 fawau ganiuns (Beeausiegsia)
i)
(Activities / Action Steps) e dafin . nvla.Unsediy v Sabiden 521 nvla.Unsediy
P . AR =
25 [2.1.4 avradauuazineineuszuy SCADA/DMS agwtiaslar 1 a3e iivelifiiuafigud lasang 1-4 nuu. duu. nuu. unud
msdansdrdanudvane WAl VRG]
Whvane 1 U FRCELH
%(1Aau)
u.A. AN, i.a anuz
1.g. w.A .y
- 1 -
n.a. a.0 n.g.
n.0. WY, 5.0.
3.1 aasn1sasiadauimasuazgunsalusznauniuanse (nelu 1Y)
26 [3.1.1 Timasusge 22 winniaies Gmadilélv) losand 1-4 nua. thu. nua. anvl. e Insede e Feduden 321 nwe.Unsedly
e 1,825 \Adea [N AWW.AY 1-3 (57udenin) wawd
UAILEEH
.. n.w. i.a TCGEEH]
50 170 170 %(1Aau)
1aLg. n.A. .8 dnuy
170 170 170
n.0. a.0. n.8.
170 170 170
.. e, 5.0.
170 170 75

13
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9. wnuUjUR diuiiavau wansALIUULAaE nHW.
P (szyfianssundnwioudSinasailivang) 29981 fawau gandunis (Foanusiingsna)
(Activities / Action Steps) e Aafin AN, nwe.Unsedy e Sahiden sau nvla.Unsede
27 |3.1.2 fwesuszneudiussdmniaias (sufimesldlvivdoudasanizae) tnse) lasund 1-4 nua. thu, nua. und 111 65 176
Wane 5,264 130 W, A 1-3 (sandaiin) WHUEZEY 84 50 134
WadzE 111 63 174
a.a. N i %(shau) 132.14% 126.00% 129.85%
50 500 500 Aanuz WU (i}T} WU
1.8, WA, b]
500 500 500
n.a. a.a. n.g.
500 500 500
.0, W.g. 5.0.
500 500 214
nnw. nwe.Unsed e Sahiden 521 nWe.Unsede
28 [3.1.3 fmesusedn (s1e8en ; 33% maaﬁwuqua‘ﬂ%’lwﬁmuﬂ ) lasund 1-4 nua. Wau. nua. waud 12,628 5,054 17,682
Wmne 656,084 CE W, a4 1-3 (saudaiin) WHUEZEY 9,817 3,927 13,744
WagzHN 12,724 4,096 16,820
a.a. N ii.a. %(1hau) 129.61% 104.30% 122.38%
30,000 60,000 60,000 Aoy WU WU WU
e, WA, FC
60,000 60,000 60,000
n.a. .0, n.g.
60,000 60,000 60,000
.0, W.g. 5.0.
60,000 60,000 26,084

14
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9. wnuUjUR diuiiavau wansANUULAaE nHW.
i (szyfanssunanwieudsunaunsatnune) 423981 fawau ganiuns (Beeausiegsia)
(Activities / Action Steps) e dafe . nne.Unsedy avia Faduden sau nvla.Unsede
29 |3.2 masmsasiadeuiinesusznaudil. use uazfinesusznaud lnsung 1-4 . v, aua. uudl 100.00%
lunsdifinaslmiliiasudauynse aelu 30 Sundesnelnin WA, A 13 (sawdain) UNUEZE
Whvane 100% NARZEN
%(shau)
.0, N il.a. danug
100% 100% 100%
1318, w.A. 9.
100% 100% 100%
n.a. .0 n.g.
100% 100% 100%
0.0. W.g. 5.0.
100% 100% 100%
3.3 InsnseusHNIIAsREauiinafuasnsUssnduiusiiesussddasiunsazndian . nwe.Unsedy s Fabuden 2w nvla.Unsete
30 |3.3.1 MsausANUNMUATIIEBUIIADS/A5IaERUNLY lnsana 1-4 nua. v, nua. Wl
Wanane 1 [EE WAURZEN
WagzaN
a.A. N ila %(1iau)
- - - dnuz
[EUECR W.A g
n.a. a.a n.g.
0.0. W.g 5.0.
- - 1




Nuddyidasdnauna ua AWa.3 Usyantl 2565

nuddgiidesfianuna 183 Awa.3 Uszand 2565
9. wnuUjUR diuiiavau wansANUULAaE nHW.
. (szyfanssunanwieudsunaunsatnune) 423981 fawau ganiuns (Beeausiegsia)
4o
(Activities / Action Steps) e dafe . nne.Unsedy avia Faduden sau nvla.Unsede
31 [3.3.2 n15ausu wue. auanlilndnelng lasana 3 . e . unul
e 1 A3 WAURZEN
NARZEN
a.a. N i %(shau)
- - - danug
1.8, WA, b]
n.a. a.0. n.g.
- - 1
n.0. W.g. 5.0.
. nwe.Unsedy ia Fabuden 32w nvla.Unsete
32 |3.3.3 N150USUNENIUBIUWLIY (WU.NWA. / outsource) lasuna 3 nua. Wau. nua. Wl
Wanane 1 A3 W, WAURZEN
NAFZEN
a.a. N ii.a. %(1hau)
- - - dou
1.8, w.A. f.0.
n.a. .0 n.g.
- - 1
0.0. W.g. 5.0.

16
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9. wnuUjUR diuiiavau wansANUULAaE nHW.
i (szyfanssunanwieudsunaunsatnune) 423981 fawau ganiuns (Beeausiegsia)
(Activities / Action Steps) e dafe . ne.dnsede e Sahiden sau nvla.Unsede
33 |3.3.4 Savhunudssnduiudiiesussddostunisazdin wazaniunns lasuna 3 nan. - nan. waudl
anausufingilfasudau aelulasuna 3 WHUEZEY
Waane 1 ads NARZEN
%(shau)
.0, N il.a. danug
1318, w.A. 9.
n.a. .0, n.g.
- - 1
0.0, W.g. 5.0.
. ne.Unsede e Sahiden 521 nWe.Unsede
34 (1.1 nsUssyudgUIMIRIY VDO Conferences lasund 1-4 N, WUy, N, weud 4
Wvane 64 ade nen. uHUEE 3
4 ﬂisa (lpsunaay 1 ﬂ%ﬂ) / MBI il Ay 1-3 (sandeiin) (GGEGE 3
%(1Hau) 100.00%
1., .. ii.a. uruazan lasunat 1
1 wagzay lnsuna 1 1
1. n.A. f.. %lasand 1 100.00%
1 unuazan lasung 2 2
n.a. d.a. n.g. wagzay lnsund 2 2
1 %lasund 2 100.00%
(X n.e. 5.0. unuazan lasund 3 3
1 waszay lnsund 3 3
%lasund 3 100.00% 100.00%
GRYITH WU WU
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Strategic Measures Q’%’Uﬁma‘u Unit L. » o ¥ o4 »
o o o A5EAU /NAIUY nwla.Unsede N CRN (G 594 nWa.Unsedy
HNAUTMIANITANUUIY 789U %8N
Lewmuuleue / unuiigldutyyusunng
1.1 fowazanugnees uazanuasuiuresdayaiimesluszuy GIS n27. Sovay
(el Arseay 1> 95 % 95.00 95.00 95.00
et frsesy 2 —> 96 % wWhmneazan A15zaU 2 96.00 96.00 96.00
el frsesy 3 > 97 % wWnuneazen Aszau 3 97.00 97.00 97.00
el frsesy 4 —> 98 % wWhvuneazey Aszau 4 98.00 98.00 98.00
sthmneiad frsesy 5-> 99 % Waneazay Aszau 5 99.00 99.00 99.00
A07UL 31.A. - N.8. 2565 Wmuneazan (A309) 39,868 16,324 56,192
AU (13a4) 39,858 16,294 56,152
wasu (3oeaz) 99.97 99.82 99.93
KPI 5.00 5.00 5.00
twiin 2.0 2.0 2.0
ASLLUY 10.00 10.00 10.00
1.2 %aﬂazmmgﬂﬁaa@qﬂmmwmaaiwuﬁmmml,'m‘iwiuiwu GIS 7. oAy
(Data Cleasing)
el frseay 1 —> 90 % 90.00 90.00 90.00
it g13edv 2 > 92 % wWhinneazay A1szav 2 92.00 92.00 92.00
(e Ar9eau 3 —> 94 9% wWhinneazau Asyeu 3 94.00 94.00 94.00
ihvaneied g13eaU 4 —> 96 % wWhnneagey A1szav 4 96.00 96.00 96.00
sthmnead frsesy 5> 98 % wWvinneazau Aszau 5 98.00 98.00 98.00
A0z 1.0, - N.8. 2565 Wnueazsy (AS09) 618 407 1,025
AU (193aq) 618 406 1,024
waeu (Gawaz) 100.00 99.75 99.90
KPI 5.00 5.00 5.00
Hutth 2 2 2
ATUUY 10.00 10.00 10.00
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szuulniiilugiudeya GIS
wWhmangiat Arsedy 1> 95 %

&

1Whmnesad mrseau 2 —-> 96 %

P
&

iWhnnenst mrseau 3 —> 97 %
1Whneyad Arseau 4 —> 98 %
(Whveiall Arseay 5-> 99 %

01U U.A. - N.8. 2565

Strategic Measures Q’%’Uﬁma‘u Unit L. » o ¥ o4 »
o o o A5EAU /NAIUY nwla.Unsede N CRN (G 594 nWa.Unsedy
HNAUTMIANITANUUIY 51897 WUYIN
1.3 Sewazanugnéiesvesdeyaniioudadlugrudoya suu GIS n77. Jovay
ihmaneied Arsed 1> 84 % 84.00
(el Arseay 2 —> 87 % wWhinneazay A1szu 2 87.00 87.00 87.00
(et Ar3esu 3 —> 90 % wWhneagay Asyau 3 90.00 90.00 90.00
et frsesy 4 —> 93 % wWnuneazen Aszau 4 93.00 93.00 93.00
(el g13eA 5-> 96 % Winaneazau A15zaU 5 96.00 96.00 96.00
A0z 3.0, - N.8. 2565 Whsneazay (A3a9) 603 382 985
HAY (19399) 602 381 983
was (Sowaz) 99.83 99.74 99.80
KPI 5.00 5.00 5.00
s 3.0 3.0 3.0
AU 15.00 15.00 15.00
1.4 fovazanugnievesteyagunsnidosiuuasdnnewly . Sovay

wWnuneazen Aszau 2
wWhymneazean A1szau 3
Whvneayen A1sgeu 4

Wvinneazay Aszau 5

Wnunedzay (1A3049)

i
Wa9U (1A399)

waeu (Gawaz)

KPI

dntin

ASLUUY
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Strategic Measures

anﬁ"i’ﬂmiﬁmﬁuwu

1.5 anudisavedlasinig Green Office vad Nwa.3
- o e o , Y ,
1.5.1 nsevemsiusosdinaudilonlnl Ussnounae nvin. 8 uns
(nvie Tade, nvia.e Tuulve, nvia.o.quwae, nvla.e. dunilaaised,
nvla.o.daneund, nvld.a.nued, nile.e.Sauys, nla.e.Ausgh)

P
& '

e m1seay 1 —-> 50 Azl

&

1Whnead mrseau 2 —> 60 Azl

P
&

1Whaneyad Arseau 3 —> 70 Azl
1Whnead mrseau 4 —> 80 Az
(Whnaneyiad prsedu 5-> 90 pedul

Uszidliulnsung 4/2565

1.5.2 nsglvereenenisiusesdtinadde (dmsu nun.faegld

SumsTuseua Wel 2561) Usznausie . 2 wis
(nle.dA7, NWR.uN3(@ETw)
1T m3eay 1 —> 50 Azl

&

1Whaneyad mrseau 2 —-> 60 Azl

P
&

1Whnnenad mrseau 3 —> 70 Az
1Whaneyad Arseau 4 —> 80 Az
(Whveiall m1seay 5> 90 ALY

Uszidiulnsung 4/2565

v
W
U

o

SURAYaU

837U

nan.

Unit

28R

ATUU

ANSZAU /NAIY

wWhmneazan A15zaU 2

Whvneaven A1szau 3
wWhvmneazan A1szau 4

Wiuneagau A1szau 5

s9u nnle.Uns ety

e TeunTen

nna.Uns 9%

WU

KPI

¥ o
UIUn

ASLUY

nan.

ATUU

wWhymneayan A15zaU 2
Whvneayen A1sgeu 3
wWhmneazan A1szau 4

Wvuneagau A1szaU 5

WU

KPI

LY
UIUn

ATLUY
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o

Strategic Measures é’suﬁma‘u Unit L. » o ¥ o4 »
o o o A5TAY /HA9Y na.Unsede AWe.AUe 591 nWe.Unsedy
LTI IANTITANTUITY 31897 ATRERT

1.6 @U@ ualunIsUTMITHNUNITRINY

1.6.1 mwsaunsudinaavuasnuiiludidiaug e Youne
(anudsensdsnluswngnng sun.(n2) 20 Suum ez 0.168 0.404 0.572
wain.(23) 35 a1uLn, Julsvnaiananse nuv.) Whvaneaza Asziu 2 0178 0.430 0.608
1.6.1.1 muwsnunsiinanafiiAaduase Whymneazan msziu 3 0.188 0.455 0.643
(el Ar9esu 1 —> 80 % Whmneavau Asysy 4 0.199 0.480 0.679
et rsesy 2 —> 85 % Waneazay Aszau 5 0.209 0.505 0.715
el frsesy 3 —> 90 % SWA.(N2): WNWIY (BuuN) 0.000 0.000 0.000
et frsesy 4 —> 95 % SWN.(12): WAL (Buun) 0.000 0.000 0.000
el frszay 5> 100 % swn.(n2): waau (Gevaz) witemiiuns 9 9
#0UL U.A. - N.8. 2565 WUN.(23): ALY (Buun) 0.209 0.319
WYN.(23): HAU (Buun) 0.209 0.110 0.319
Wun.(23): nasu (3oeaz) 100.00% 100.00% 100.00%
AUQ.: WUy (B1uunn) 0.396 0.396
UL A @uum) 0.047 0.364 0.410
nve.: waeu (Govaz) #DIV/0! 91.92% 103.54%
SAUMALIIY (B1uUm) 0.209 0.505 0.715
FUKANY @uum) 0.256 0.474 0.730
saunay (Gowaz) 122.49% 93.86% 102.10%
KPI 5.00 3.76 5.00
Hutth 2.0 2.0 2.0

ASLUU 10.00 7.52 10.00
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Strategic Measures g’g’%’uﬁwau Unit L. » o ¥ o4 »
o . o A5EAU /NAIUY nwla.Unsede Y GRS IETE 594 nWa.Unsedy
HNAUTMIANITANUUIY 789U NUIIN
1.6.1.2 anudiunsalunistdnInaauunyl v $ovay
el frsesy 1> 80 % 80.000 80.000 80.000
el frsesy 2 —> 85 % wWnuneazen Aszau 2 85.000 85.000 85.000
et frsesy 3 —> 90 % wWhvuneazey Aseau 3 90.000 90.000 90.000
ihmneidl frsesy 4 —> 95 % wWnuneazen Aszau 4 95.000 95.000 95.000
el frseau 5> 100 % Wnanedzau Aszau 5 100.000 100.000 100.000
@0UE 1.0, - N.8. 2565 Tasuna 1: wwuaw @uum) 0.033 0.020 0.053
lasund 1: wasu (@ruum) 0.033 0.020 0.053
lasund 1: wau Gowaz) 100.00 100.00 100.00
lasund 2: unueu @Euum) 0.209 0.469 0.678
lasund 2: wasu (@uum) 0.209 0.337 0.593
lasana 2: wasu (Bawaz) 100.00 71.86 87.46
lasund 3: unueu @wum) 0.209 0.505 0.715
lasund 3: wasw @Eum) 0.209 0.474 0.715
lasund 3: wasu Gowaz) 100.00 93.86 100.00

lasund 4: unuau @Euuimn)

lasund 4: wasu @Euum)

lasund 4: wasu Geway)

idenany (Gagaz) 100.00 88.57 95.82
KPI 5.00 271 4.16

Hutth 2.0 2.0 2.0
AZUUY 10.00 543 8.33
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Strategic Measures Q’%’Uﬁma‘u Unit L. » o ¥ o4 »
o o o A5EAU /NAIUY nwla.Unsede N CRN (G 594 nWa.Unsedy
HNAUTMIANITANUUIY 789U AULIN
1.6.2 mwsrunstdndnaaidnanineu ey . Souow
et frsesy 1 > 55 %

el frsesy 2 —> 65 % 4.082
et frsesy 3 —> 75 % wWhmneazan A15zaU 2 2.897 1.927 4.824
et frsesy 4 —> 85 % wWnuneazen Aszau 3 3.343 2.223 5.566
ihmaneed Br5esy 5> 95 % wWhvuneazey Aszau 4 3.788 2.519 6.308
A0UY 4.9, - N.8. 2565 wWvinneazay Arszau 5 4.234 2.816 7.050

wWhazau @Fwum) 4.457 2.964 7.421
WAy (Frwum) 8.356 4.056 12.412
wasu (3oeaz) 187.48 136.84 167.26

KPI 5.00 5.00 5.00

twiin 2.0 2.0 2.0

ASLLUY 10.00 10.00 10.00

1.7 ﬁalﬁamqiﬁaﬁﬁmﬂawm PEA nugy. AU

(et Arseay 1 —> 489.36 drum 6.17 4.19 10.36
et frsesy 2 —> 496.52 §uum wWhvunwazey Aszau 2 6.33 4.31 10.64
(et Arseay 3 —> 503.68 AU wWhinneazay A1szav 3 6.50 4.42 10.92
el frseay 4 —> 510.84 druum wWhvuneazeu Aszau 4 6.59 4.48 11.08
ihmsnened ArseRy 5> 518.00 AU Wanegazay Aszau 5 6.68 4.55 11.23
#NUL U.A. - N.8. 2565 WA (B1uUm) 9.37 5.44 14.81
waeu (Gawaz) 140.27 119.56 131.88

KPI 5.00 5.00 5.00

Hutth 2.0 2.0 2.0

ATUUY 10.00 10.00 10.00
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Strategic Measures Q’%’Uﬁma‘u Unit L. » o ¥ o4 »
o o o A5EAU /NAIUY nwla.Unsede N CRN (G 594 nWa.Unsedy
NANIANTTALTUUIY 789U AULIN
1.8 anuaFalunsinsuiaugiafasns 1w 7] nva. sy
sthnead Arsesy 1 —> se 1
el Arsedy 2 —> sedy 2 wWnuneazen Aszau 2
sthmnead Arsesy 3 —> sy 3 wWhvuneazey Aseau 3 3.00 3.00
ithwanesiell Arsedy 4 —> sesy 4 wWnuneazen Aszau 4 4.00 4.00
el @rsesy 5> seRy 5 Wnanedzau Aszau 5 5.00 5.00
@0UE 1.0, - N.8. 2565 WA 5.00 5.00
KPI 5.00 5.00
Huth 3.0 3.0
ATUUY 15.00 15.00
1.9 mwdiEavesmsiaiunimazdamnanededs N, Yovay
(el Ar9esu 1 —> 30 % 0.00 0.00 0.00
(e Arseay 2 —> 45 % wWhinneazay A1szav 2 0.00 0.00 0.00
et frseay 3 —> 60 % wWhvuneazey Aszau 3 0.00 0.00 0.00
(e Arseay 4 —> 75 % wWhinneazay A1szav 4 0.00 0.00 0.00
et frsesy 5 —> 90 % Wvinneazay A1szau 5 0.00 0.00 0.00
#0UL U.A. - N.8. 2565 Wmaneazau (um) 0.00 0.00 0.00
Wasu (U ) 0.00 0.00 0.00
wasu (Govaz) Tifinseamt Lifinseant Liflnsaant
KPI 5.00 5.00 5.00
Hutth 2.0 20 20
ATUUY 10.00 10.00 10.00
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o

Strategic Measures Q’suﬁma‘u Unit L. » o ¥ o4 »
o o o A5EAU /NAIUY nwla.Unsede N CRN (G 594 nWa.Unsedy
HNAUTMIANITANUUIY 789U %8N
1.10 ne¥aidoifosd Mnmitsnuninsguazaensuiidedes nan. Jovay
sthmneatl Arsesy 1> 0 Azl
sthmneiad Arsesy 2 —> 2.5 Az wWnuneazen Aszau 2
ihmanened B15eRU 3 > 5 priu wWhvuneazey Aseau 3 5.00 5.00 5.00
(el BrseRy 4 —> 7.5 A wWnuneazen Aszau 4 7.50 7.50 7.50
el frseay 5 —> 10 pekuy Wnanedzau Aszau 5 0.00 0.00 10.00
Uszifiulnsuna 4/2565 WA 0.00 0.00 0.00
KPI agsgnineaiiunis agsznineaiiunis agszninaiiunis
Huth 2.0 2.0 2.0
ATLUU
1.11 enuaidalunisefiuouaiuinatad Enablerf  nen. $ounz
(gD @r5edu 1> 60 % 60.00 60.00
(e Arseay 2 —> 70 % wWhinneazay A1szav 2 70.00 70.00 70.0¢
(el Ar9esu 3 —> 80 % wWhvuneazey Aszau 3 80.00 80.00 80.00
(e Arseay 4 —> 90 % wWhinneazay A1szav 4 90.00 90.00 90.00
sthmneiad Arsesy 5 —> >90 % wWanedzau Aszau 5 90.00 90.00 90.00
Uszidiudulnsuna 3/2565 WA 100.00 100.00 100.00
KPI 5.00 5.00 5.00
Hutth 30 30 3.0

ASLUUY
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1Whnesad mrseau 1 -—-> 80 %
ihmneidl arsesy 2 —> 85 %
1yl ArseRy 3 —> 90 %
el frsesy 4 —> 95 %

(Whwsneviad Arsedy 5 —-> 100 %

Strategic Measures ASuRnYaU Unit "
o . * . ATEAU /WA nwla.Unsede Ane. U 571 nwe.Unsede
NEUINIANITATLUIY 51897 WUYIN
1.12 anuaidalunisdiuilyeng seifisudatiodu nan. %ouaz
ndnnariialvilinanuaaasdl Usudrluniseiuou
(el Arseay 1> 80 % wWhinneazay A1szu 2
(e Ar3esu 2 —> 85 % wWhneagay Asyau 3
el frsesy 3 —> 90 % wWnuneazen Aszau 4
(el Arsesu 4 —> 95 % Winaneazau A15zaU 5
(el Brsesy 5 —> 100 % WA
A0UT 1A, - N.8. 2565 KPI
Huth
AZUUY
1.13 ununuiauauaulaanduaingazoiong nn. Youaz

80.00 80.00 80.00
wWnuneazen Aszau 2 85.00 85.00 85.00
wWhvuneazey Aszau 3 90.00 90.00 90.00
wWnuneazeu Aszau 4 95.00 95.00 95.00
wWanedzau Aszau 5 100.00 100.00 100.00
WA 100.00 100.00 100.00

KPI 5.00 5.00 5.00

Hutth 1.0 1.0 1.0

AT 5.00 5.00 5.00
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(Sandbox) Nnmsluflium

ihmneidl frsesy 1 > 80 %
ithuaneniall ArseRy 2 —> 85 %
il rsesy 3 —> 90 %
ithyaneiatl ArseRy 4 —> 95 %
sthunead @15esy 5 —> 100 %

01U U.A. - N.8. 2565

Strategic Measures Q’%’Uﬁma‘u Unit L. o ¥ o4 »
o . e AITAY /WA il GRe RV [STL ) 594 nWa.Unsedy
HNAUTMIANITANUUIY 789U %8N
1.14 enuaiFalunisssvaueaunwizyaannslsed nen. %ouaz
(PEA Startup) Tamauaigu
el frsesy 1 —> 80 % wWnuneazen Aszau 2
(e Ar3esu 2 —> 85 % wWhvuneazey Aseau 3
el frsesy 3 —> 90 % wWnuneazen Aszau 4
(el Arsesu 4 —> 95 % Wnanedzau Aszau 5
(el Brsesy 5 —> 100 % WA
A0UZ U.A. - N.8. 2565 KPI
Fwiin
ATUUY
1.15 aUAUFIUDILNUNURF AN UTUAINTZEUT  nen. Savaz

Whvneaven Asgeu 2

wWhymneazean A1szau 3
Whvneayen Asgeu 4

Wvinneazay A1szau 5

WNadU

KPI

dniin

ASLUUY
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Strategic Measures Q’%’Uﬁma‘u Unit L. » o ¥ o4 »
o o o A5EAU /NAIUY nwla.Unsede N CRN (G 594 nWa.Unsedy
HNAUTMIANITANUUIY 789U %8N
1.16 anudsalunsAndsz@naniwnisnadsionl  nuy $ouny
wazumssuflFlimsdndoragsossudldln ( ©) Tuswit 0.00 0.00
Safety Stock) Whymneayen A1szau 2 0.00 0.00 0.00
st Arsesy 1 —> <20 % wWhvuneazey Aseau 3 0.00 0.00 0.00
el frsesy 2 —> 20 % Whvneayen A1szau 4 0.00 0.00 0.00
et frsesy 3 —> 30 % Wnanedzau Aszau 5 0.00 0.00 0.00
(el Arseay 4 —> 40 % HAIY 0.00 0.00 0.00
ihmsneiid Assdy 5> 50 % KPI agsgnineaiiunis agsznineaiiunis agszninaiiunis
Usziiudulasung 4/2565 Fwiin 1.0 1.0 1.0
ATLUU
1.17 anudisalunisudnisgasinsal lwileu v, Savaz
(el Ar9esu 1 —> 20 % 20.00
ihvaneied g13es 2 > 30 % wWhinneazay A1szav 2 30.00 30.00 30.00
(el A19eau 3 —> 40 % wWhvuneazey Aszau 3 40.00 40.00 40.00
it B13edu 4 > 50 % wWhinneazay A1szav 4 50.00 50.00 50.00
el frseay 5 —> 60 % Wvinneazay A1szau 5 60.00 60.00 60.00
A0UE U.A. - N.8. 2565 91U RealTime+Fast 934.00 706.00 1640.00
a‘iwqumqmsaﬁﬁ"’wum 1015.00 715.00 1730.00
WA (Goeaz) 92.02 98.74 94.80
KPI 5.00 5.00 5.00
Hutth 1.0 1.0 1.0
AzUUL 5.00 5.00 5.00
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Strategic Measures Q’%’Uﬁma‘u Unit L. » o ¥ o4 »
o o o A5EAU /NAIUY nwla.Unsede N CRN (G 594 nWa.Unsedy
HNAUTMIANITANUUIY 789U %8N
1.18 wa&afauad u3n15 wranssUNUINUNTETUAY nen. ATULY
sthmneadl Arsesy 1> 1 Azt 0.00 0.00
sthmneid arsesy 2 —> 2 Azl wWnuneazen Aszau 2 0.00 0.00 0.00
st Arsesy 3 —> 3 Azl wWhvuneazey Aseau 3 0.00 0.00 0.00
sthmneiad farsesy 4 —> 4 Az wWnuneazen Aszau 4 0.00 0.00 0.00
it Arsesy 5 > 5 Azt Wnanedzau Aszau 5 0.00 0.00 0.00
Uszidiudulnsuna 4/2565 HAIY 0.00 0.00 0.00
KPI agsgnineaiiunis agsznineaiiunis agszninaiiunis
Huth 0.0 0.0 2.0
ATLUU
2.1unsmthiiaausuRavey (30 %)
2.1 MsudmsanldIemunasiasanianistiu N, oAy
2.1.1 msudmsaldanslunmsanivauvesntieanu 14.682 7.220 21.902
sthmnead 15y 1 —> 101.211 % wWhvuneazey Aszau 2 14.506 7.134 21.640
(e Arseay 2 —> 100.00 % wWhnuneazen Aszau 3 7.047 21.378
el frszay 3 > 98.789 % wWhvunwazey Aszau 4 14.155 6.961 21.116
(e Arseay 4 —> 97.578 % wWvinneazay Aszau 5 13.979 6.875 20.854
(el A15eay 5 —> 96.366 % WA (Erwum) 14.032 6.983 21.014
A0NUL A.A. - N.8. 2565 wasu ($ovaz) 96.73 97.88 97.11
KPI 4.70 3.74 4.39
Hutth 15 15 15
AzUUL 7.05 5.62 6.58
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Strategic Measures Q’%’Uﬁma‘u Unit L. » o ¥ o4 »
oo - . ANTEAY /MBI ane.Unsede I GRNIET! 39u nwa.Unsede
NAININNITALLUITY 189U w290
2.1.2 msvdmsalisesuiunuiiniuauls 7 Ussam Ny, Sovay

(Whvneial mrseay 1 —-> 104 %

¢

&y

(Whwaneyiad frseau 2 —> 102 %

Whymneayen A1szau 2

sthunead #rsesy 3 —> 100 % wWhvuneazey Aseau 3 4.72 2.17 6.89

el frsesy 4 —> 98 % wWnuneazen Aszau 4 4.62 2.13 6.75

el frsesy 5 —> 96 % Wnanedzau Aszau 5 4.53 2.09 6.61

A0NUL 3.0, - N.8. 2565 WA (Buumn) 3.62 1.77 5.40
wasu (3ovaz) 76.80 81.68 78.34

KPI 5.00 5.00 5.00

i 1.0 1.0 1.0

ASLLUY 5.00 5.00 5.00

2.2 anadidavesmsaniunumuunuuidanig

2.2.1 mnudiSavesnsindununuunuuiiins 2 nua. Sovay

2.2.1.1 Yszidiulpeifuduuianssy 65.00 65.00 65.00
ihmsnened ArseRy 1 —> 65.00 % 0.96875 wWnuneazen Aszau 2 75.00 75.00 75.00
sthmnead frsesy 2 —> 75.00 % wWhvuneazey Aszau 3 85.00 85.00 85.00
(el Arseay 3 —> 85.00% wWnuneazeu Aszau 4 95.00 95.00 95.00
sthmnead frsesy 4 —> 95.00 % wWvnnwazau Aszau 5 100.00 100.00 100.00
ihvaneidl B13e8U 5 —> 100.00 % fRanssuavun (RansTy) 57.00 49.00 64.00

07U U.A. - N.8. 2565 Aanssufiiny (Ranssa) 57.00 45.00 63.00

wasy (Govaz) 100.00 91.84 98.44

KPI 5.00 3.68 4.69

Hutth 2.5 2.5 2.5

ASLUU 12.50 9.21 11.72
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Strategic Measures Q’%’Uﬁma‘u Unit L. » o ¥ o4 »
o o o A5EAU /NAIUY nwla.Unsede N CRN (G 594 nWa.Unsedy
HNAUTMIANITANUUIY 789U %8N
2.2.1.2 Uszifiulngfuinmasinanudnsas nva. Sovaz
it Arsesy 1 > 65.00 % 65.00 65.00 65.00
el frsedy 2 —> 75.00 % Whymneayen A1szau 2 75.00 75.00 75.00
el Fr9eay 3 —> 85.00% wWhvuneazey Aseau 3 85.00 85.00 85.00
sthmneiad frsesy 4 —> 95.00 % wWnuneazen Aszau 4 95.00 95.00 95.00
el rseau 5 —> 100.00 % Wnanedzau Aszau 5 100.00 100.00 100.00
@0UE 1.0, - N.8. 2565 wasauAudusa (Gewaz) 5700.00 4761.78 6397.87
Aanssusiaviun (Fanssy) 57.00 49.00 64.00
WA 100.00 97.18 99.97
KPI 5.00 4.44 4.99
Huth 1.0 1.0 1.0
ATLUU 5.00 4.44 4,99
2.2.2 prwddavesnsindusumuunuUFiRms i) nila 3 nua. Sovay
sthunead Arsesy 1 —> 65.00 % 65.00 65.00 65.00
ihmsnened ArseRy 2 —> 75.00 % wWnuneazen Aszau 2 75.00 75.00 75.00
el frseay 3 —> 85.00% wWhvuneazey Aszau 3 85.00 85.00 85.00
ihmnened Arseay 4 —> 95.00 % wWnuneazeu Aszau 4 95.00 95.00 95.00
el rszay 5 —> 100.00 % wWvanedzau Aszau 5 100.00 100.00 100.00
A07UL 3., - N.8. 2565 wasamAuduse (Gawaz) 500.00 400.00 600.00
Aanssusiavun (Fanssu) 5.00 4.00 6.00
WA 100.00 100.00 100.00
KPI 5.00 5.00 5.00
Hutth 0.5 05 05
ATUUY 2.50 2.50 2.50
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Strategic Measures Q’%’Uﬁma‘u Unit L. » o ¥ o4 »
o o o A5EAU /NAIUY nwla.Unsede N CRN (G 594 nWa.Unsedy
HNAUTMIANITANUUIY 789U %8N
2.3 anudnsavesnisaiiuaud ”iyﬁﬁaﬂﬁmmma ang.3 nva. Sovay

it Arsesy 1 > 65.00 % 65.00 65.00 65.00

ithmneid frsesy 2 —> 75.00 % wWnuneazen Aszau 2 75.00 75.00 75.00

el Fr9eay 3 —> 85.00% wWhvuneazey Aseau 3 85.00 85.00 85.00

ihmsnened Arseay 4 —> 95.00 % wWnuneazen Aszau 4 95.00 95.00 95.00

el rseau 5 —> 100.00 % Wnanedzau Aszau 5 100.00 100.00 100.00

@0UE 1.0, - N.8. 2565 wasauAudusa (Gewaz) 2060.00 1900.00 2285.71

fRanssuiouun (Ranssy) 21.00 19.00 23.00

WA 98.10 100.00 99.38

KPI 4.62 5.00 4.88
Huth 0.5 05 05

Az 2.31 2.50 2.44

2.4 futisruundailiiiados (SAIF)
2.4.1 gatisunundsiliiindados (SAIF) nuv. A/
sthmneiad frsesy 1> 2.57 adys1e/ 9.00 17.90 9.03
sthmnead frsesy 2 —> 2.39 adys1e/d wWhumneazean A15zaU 2 8.39 6.67 8.39
ihmsneed Arseay 3 —> 2.21 aSys1e/l Whvaneazau Asesu 3 7.77 15.45 7.79
sthmneiad frsesy 4 —> 2.03 adyse/d wWhvuneazeu Aszau 4 7.17 4.22 7.18
ihmnened Arseay 5 —> 1.85 ASys1e/l Wvinneazay Arszau 5 6.55 13.00 6.56
A0z 1.0, - N.8. 2565 ufldlniidy (1) 373274.00 491163.00 864523.20
w.s"«flﬂ:’:’lwﬁmm (579) 39710.00 16210.00 55920.00

WAL 9.40 30.30 15.46
Fitn 2.0 2.0 2.0

AU 2.00 2.00 2.00
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Strategic Measures Q’%’Uﬁma‘u Unit L. » o ¥ o4 »

oo - . ANTEAY /MBI ane.Unsede I GRNIET! 39u nwa.Unsede
NEUINIANTITANUUIIY 318974 YN
2.4.2 faiuundsiilwiihdades (SAIF) Tu 4 ANN.9ATIUY nuu. s/

(sadarin) Diidminan (nWa.e., nwe.Jus., nWe.Us., nle.fiane)

>
& o

(Whaneiad Arsedu 1 —-> 3.84 a5y/918/T

Whymneayen A1szau 2

sthmneatl frsest 2 —> 3.56 aSys1e/T wWhnneazey Aszav 3 3.41

ihmsneed ArseRy 3 > 3.28 AYy51e/T wWnuneazen Aszau 4 3.10

sthmneatl frsesy 4 —> 3.00 ASy/51e/T Wnanedzau Aszau 5 2.80
sthmneiad farsesy 5 > 2.72 adys1e/d a]u.@”l%’h\lﬁﬁ'v (579) 218529.86
A01Ug 3.0, - N.8. 2565 sufldlnfmun (518) 54907.00

WA 3.98

Fwiin 1.5

ATUUY 1.50

2.4.3 firuaundailiihindes (SAIFD deslve (nie.u) avu. afy/516/d

ithyaneniedl Arsesy 1 —> 1.675 asy/516/0

(et Arseay 2 —> 1.574 py/se/d wWnuneazen Aszau 2
el frszay 3 —> 1.473 a5/l wWhvuneazey Aszau 3
ihmnened Arseay 4 —> 1.372 pvse/d Whineazeu Aszav 4
et frseay 5 —> 1.271 afyse/dl wWvanedzau Aszau 5
ANUY LA, - N.8. 2565 wfldnidu (51e)

i (518)

WNAIU

KPI

dntin

ASLUUY
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(Whaneyiad frsedu 1 —-> 53.71 urii/s7e/7

(el mrseay 2 > 49.09 Wri/s18/7

¢

&y o

(Whnaneyiad prsedu 3 —> 44.47 urii/s7e/Y
ithvaneiall Arsedty 4 —> 39.85 s/l
(Whveiall mrseay 5 > 35.23 uii/s1e/0

01U U.A. - N.8. 2565

Strategic Measures Q’%’Uﬁma‘u Unit L. » o ¥ o4 »
o o o A5EAU /NAIUY nwla.Unsede N CRN (G 594 nWa.Unsedy
HNAUTMIANITANUUIY 789U %8N
2.4.4 fuiisuundeiilniindades (SAF) Saugaamnssu nyu. Ao/l
el Frseay 1 —> 0.488 ay/s1e/d
el frsesy 2 —> 0.437 py/se/d wWhinneazay A1szu 2
el Frseau 3 —> 0.386 AT/ wWhvuneazey Aseau 3
it frsesy 4 —> 0.335 asy/s1e/1 wWnuneazen Aszau 4
el frseay 5 —> 0.284 ay/se/d Wnanedzau Aszau 5
@0UE 1.0, - N.8. 2565 ufldlniidu (1)
aufl¥lvionsn (518)
WA
KPI
Fwiin
ATUUY
2.5 fuflszogiandiniihdates (SADI)
251 saiiszaznaililiidndes (SAIDI) nuv. wi/518/

277.47 582.22 310.92
wWhvunwazey Aszau 2 255.43 535.99 286.23
wWhnuneazeu Aszau 3 233.40 489.75 261.54
wWhvuneazeu Aszau 4 211.36 443,52 236.85
Wanegazay Aszau 5 189.33 397.29 212.16
Naﬂwad(au.é‘l%’lwﬁﬁ"u X szezaanlndu) 10380591.10 13235789.20 23617252.80

w.sﬂﬂ:’ﬂwﬁmm (579) 39710.00 16210.00 55920.00

WA 261.41 816.52 422.34

Fitn 2.0 2.0 2.0

AU 3.46 2.00 2.00
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Strategic Measures

anﬁ"i’ﬂmiﬁmﬁuwu

=

25.2 drillszernanliihiidades (SAID) Tu 4 nviwl. gasamey

(sadarin) Diidwinan (nWa.e., nwe.Jus., nWe.Us., nle.fiane)
(Whwaneyiad Arseau 1 —-> 80.79 uii/s7e/Y

&

(hmaneistl mrseay 2 > 73.82 w1518/l
sthmnead @15esy 3 — 66.85 wiil/s18/T
sthmnead frsesy 4 —> 59.88 wil/11e/d
ithmnead @r5esy 5 —> 52.91 wiil/se/d

d01UL U.A. - N.8. 2565

2.5.3 sdiszaynalnildades (SAID) Weslwe) (he.wa.)
et frseay 1 —> 26.767 w5/l

P
&

(Whanevad Arseau 2 —> 24.695 wi/s78/Y

e

1Whvseial A1seay 3 —> 22.623 wii/51e/T

P
&

(Whanevad Arseau 4 —> 20.551 wi/s78/Y
iyl FrseRy 5 —> 18.479 wil/se/d

d01UE U.A. - N.8. 2565

f3uRavau Unit . o - .
e AITAY /WA il GRe RV [STL ) 594 nWa.Unsedy
INYIU RUYIN
adu. wii/e/d
7231
wWnuneazen Aszau 2 66.06
wWhvuneazey Aseau 3 59.82
wWnuneazen Aszau 4 53.58
Wnanedzau Aszau 5 47.33
nasmves AR X szezaailiiv) 3433334.71
aufl¥lvionsn (518) 54907.00
WA 62.53
KPI 2.57
Fwiin 1.5
ATUUY 3.85
A, wii/51e/4

Whvneaven A1sgeu 2

wWhymneazean A1szau 3
Whvneayen A1sgeu 4

Wvinneazay Aszau 5

Nﬁnwaa(mu.n“ﬂ%’lwﬁﬁu X sveziaaniniv)

i (518)

WNAIU

KPI

dntin

ASLUUY




29

30

wUUNBsus1891U KPI vaamidigauludeann nwa.3 Uszant 2565 (da1usasay unsiay - Nuaiey 2565 )

Strategic Measures Q’%’Uﬁma‘u Unit L. » o ¥ o4 »
o o o A5EAU /NAIUY nwla.Unsede N CRN (G 594 nWa.Unsedy
HNAUTMIANITANUUIY 789U %8N
2.5.4 fuiisuundsiilwiindades (SAD) Saugaamnssu nyu. /el
ihmneed B15eRy 1> 12.47 wiil/71e/Y
el frsesy 2 —> 11.178 wii/se/dl wWnuneazen Aszau 2
st frsesy 3 —> 9.886 wil/Te/d wWhvaneazey Asdu 3
ihmneed Brsedy 4 —> 8.594 wil/1e/T wWnuneazen Aszau 4
sthmnead fArsesy 5 —> 7.302 wil/me/d Wnanedzau Aszau 5
A0 U.A. - N.8. 2565 uasamveaufllWidu X szezaanlnidu)
aufl¥lvionsn (518)
WA
KPI
Fwiin
ATUUY
2.6 MyvImsiansmhegdsluszuudmine na.3
2.6.1 mmhegadsluszuudiming nwa.3 N, Sovay
(el grses 1 > 5.82% 6.18 6.18 6.18
st Arsesy 2 —> 5.77% wWhvunwazey Aszau 2 6.12 6.12 6.12
(el grsesy 3 > 5.72% wWhinneazay A1szav 3 6.06 6.06 6.06
sthmnead fdrsesy 4 — 5.67% wWhvuneazeu Aszau 4 6.00 6.00 6.00
(el gr5eR 5 > 5.62% Wanegazay Aszau 5 5.94 5.94 5.94
@0 1.0, - N.8. 2565 0.939059554 WAL 5.58 5.58 5.58
KPI 5.00 5.00 5.00
i 15 15 15
ASLLUY 7.50 7.50 7.50
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Strategic Measures Q’%’Uﬁma‘u Unit L. » o ¥ o4 »
o o o A5EAU /NAIUY nwla.Unsede N CRN (G 594 nWa.Unsedy
HNAUTMIANITANUUIY 789U %8N
2.6.2 mhegapdeiiaslfannsdiiuianssu nyu. i
(gD @15esU 1 —> 8.40 oy 0.183

sthmnead @r5esy 2 — 8.80 drumiiae wWnuneazen Aszau 2 0.198 0.198
sthmnead Arsesy 3 —> 9.20 §rumiise wWhnneazey Aszav 3 0.212 0.212
sthmnead @r5esy 4 — 9.60 drumiiae wWnuneazen Aszau 4 0.227 0.227
el frsesy 5 —> 10.00 g Wnanedzau Aszau 5 0.241 0.241

A0TUL U.A. - N.8. 2565 [AGRM 0.317 0.317
wasu(Govaz) 131.54 131.54

KPI 5.00 5.00

i 35 35

AU 17.50 17.50

2.7 Ardwiimsuszaug s (VD) vesudasniieu
(Ehe(saudaia), aviv.du 135 a7, il

(et Arseay 1 —> 0.1021 Fuly 0.1022 0.1022 0.1022
(el Arseay 2 —> >0.0972 §4 0.1021 wWhinneazay A1szav 2 0.1021 0.1021 0.1021
el Fr9eay 3 —> >0.0926 59 0.0972 wWhvuneazey Aszau 3 0.0972 0.0972 0.0972
(el Arseay 4 —> >0.0882 §90.0926 wWhinneazey A1szav 4 0.0926 0.0926 0.0926
(et Arsedy 5 —> 0.0882 adlu Winanedzau A15zau 5 0.0882 0.0882 0.0882
A07UL 3., - N.8. 2565 WA 0.0000 7.9189 1.8441

1651927438 Hutth 25 25 25

AzUUL 12.50 2.50 2.50
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Strategic Measures Q’%’Uﬁma‘u Unit L. » o ¥ o4 »
o o o A5EAU /NAIUY nwla.Unsede N CRN (G 594 nWa.Unsedy
NANIANTTALTUUIY 789U AULIN
2.8 UszAnBravaanuingasnuszuulniingin Advance Patrolling nUw. AZUUL
System Application (APSA)/Mobile GIS for Field Operation (MFO) 55.00
shmnead ArseRy 1 —> 55 Ay wWnuneazen Aszau 2 65.00 65.00 65.00
(et Ar3esy 2 > 65 Al wWhvuneazey Aseau 3 75.00 75.00 75.00
el rsesy 3 > 75 Ay Whvneayen A1szau 4 85.00 85.00 85.00
el Frseay 4 —> 85 AUy Wnanedzau Aszau 5 95.00 95.00 95.00
(e Arseay 5 —> 95 Avuuy HAIY 66.30 58.33 63.16
A0z 1.0, - N.8. 2565 wasu(Govaz) 69.79 61.40 66.48
i 15 15 15
ASLLUY 3.20 2.00 2.72
2.9 nauMsNead s v varaumulasans (,P)
Uszdnl 2565
2.9.1 HAUARAT 1AL TGS anA. Sovay 60.00 60.00 60.00
Lthmnead Arsesy 1 —> 60 % wWhinneazay A1szav 2 70.00 70.00 70.00
(el Ar9esu 2 —> 70 % wWhvuneazey Aszau 3 80.00 80.00 80.00
ihwaneietl B13eAu 3 > 80 % wWhinneazey A1szav 4 90.00 90.00 90.00
(e Arseau 4 —> 90 % Winanedzau A15zau 5 100.00 100.00 100.00
ithunead rsesy 5 —> 100 % Whazau(aeas-nu.) 37.50 11.21 48.72
#NUL U.A. - N.8. 2565 NAIUETEN (2995-n3L.) 36.66 12.32 48.98
wauGosaz) 97.75 109.87 100.54
KPI 4.77 5.00 5.00
Hutth 1.0 1.0 1.0
ATUUY a.77 5.00 5.00
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Strategic Measures Q’%’Uﬁma‘u Unit L. » o ¥ o4 »
o o o A5EAU /NAIUY nwla.Unsede N CRN (G 594 nWa.Unsedy
HNAUTMIANITANUUIY 789U %8N
2.9.2 NEUABASIIUTIA anA. Sovaz
sthmnead arsesy 1 —> 60 % 60.00 60.00 60.00
1y ArsERy 2 —> 70 % Whymneayen A1szau 2 70.00 70.00 70.00
el frsesy 3 —> 80 % wWhvuneazey Aseau 3 80.00 80.00 80.00
ihmneidl frsesy 4 —> 90 % wWnuneazen Aszau 4 90.00 90.00 90.00
sthunead A15esy 5 —> 100 % Wnanedzau Aszau 5 100.00 100.00 100.00
@0UE 1.0, - N.8. 2565 Whazau(1995-nu.) 12.55 7.32 19.87
HAUHTHN (2995-NY.) 23.89 13.49 37.38
wasu(3ouaz) 190.35 184.23 188.09
KPI 5.00 5.00 5.00
Huth 1.0 1.0 1.0
Az 5.00 5.00 5.00
2.9.3 uaauneas1amioUag anA. Sovaz
sthmneiad @rsesy 1 —> 60 % 60.00 60.00 60.00
(e Arseay 2 —> 70 % wWnuneazen Aszau 2 70.00 70.00 70.00
et frszsy 3 —> 80 % wWhvuneazey Aszau 3 80.00 80.00 80.00
(e Arseay 4 —> 90 % wWnuneazeu Aszau 4 90.00 90.00 90.00
sthmnead f15esy 5 —> 100 % wWvanedzau Aszau 5 100.00 100.00 100.00
ADUL U.A. - N.8. 2565 wWhazau (KVA) 870.00 270.00 1,140.00
WauEzEN (KVA) 1,270.00 670.00 1,940.00
wauGosaz) 145.98 248.15 170.18
KPI 5.00 5.00 5.00
Hutth 1.0 1.0 1.0
ATUUY 5.00 5.00 5.00
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Strategic Measures Q’%’Uﬁma‘u Unit L. » o ¥ o4 »
o o o A5EAU /NAIUY nwla.Unsede N CRN (G 594 nWa.Unsedy
HNAUTMIANITANUUIY 789U %8N
2.10 wamsdufuamilunsdafuiudnlih govilionsu

2.10.1 Jovazgnviientu - 1elng doseld N, $ovay 120.00 120.00 120.00
st Arsesy 1 —> 120% wWnuneazen Aszau 2 115.00 115.00 115.00
el frseay 2 —> 115% wWhvuneazey Aseau 3 110.00 110.00 110.00
el frsesy 3 > 110% wWnuneazen Aszau 4 105.00 105.00 105.00
el frszay 4 —> 105% Wvsneszau Asedu 5 100.00 100.00 100.00

(gD Brsesy 5 —> 100 % hazau@uum) 62.04 3.56 65.60

AU U.A. - N.8. 2565 [AGR RV GHGEY (é\l’l‘i«!‘U'Wl) 61.91 3.45 65.37

wanuGawaz) 99.79 97.02 99.64

KPI 5.00 5.00 5.00

Huth 1.0 1.0 1.0

Az 5.00 5.00 5.00

2.10.2 $ovazgnuitentu - Tegos sosold neg. Sauay

(el Arseay 1 —> 90% 90.00 90.00 90.00

ihmneied BrseRy 2 —> 85% wWnuneazen Aszau 2 85.00 85.00 85.00

sthmnead frsesy 3 —> 80% wWhvuneazey Aszau 3 80.00 80.00 80.00

(el BrseRy 4 —> 75% wWnuneazeu Aszau 4 75.00 75.00 75.00

Wyt ArsERy 5 —> 70 % Whnaneagau A1szaU 5 70.00 70.00 70.00
A0 1.0, - N.8. 2565 wWhagau(@wum) 33.87 12.82 46.70
waswazan @wum) 18.08 8.32 26.40
wasu(3ouas) 53.38 64.89 56.54

KPI 5.00 5.00 5.00

Hutth 1.0 1.0 1.0

AzUUL 5.00 5.00 5.00
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Strategic Measures Q’%’Uﬁma‘u Unit L. » o ¥ o4 »
o o o A5EAU /NAIUY nwla.Unsede N CRN (G 594 nWa.Unsedy
NANIANTTALTUUIY 789U AULIN
2.10.3 %amawﬁﬁﬂwﬁwLaﬂwiwa‘ammzLaﬂmumﬂuaj ne. ovay
AvrsranavLlFauiaull 2564
st frsesy 1> 3% wWnuneazen Aszau 2
el frsesy 2 —> 6% wWhvuneazey Aseau 3
ihmneidl frsesy 3 —> 9% Whvneayen A1szau 4
st frsesy 4 —> 129% Wnanedzau Aszau 5
sthmneiad drsesy 5 > 15% widnegsziewd 64(&uum)
F0TUL 3.0, - N.°. 2565 wiketsel 65Emum)
wasu(3ouaz)
KPI
Fwiin
ATUUY
2.11 anudiSamnamdninusiuseidiu an feu U 2565 nan. Sovay
(gD A5y 1 —> 55 Az 55.00 55.00 55.00
(el Arseay 2 —> 60 Ak wWhinneazay A1szav 2 60.00 60.00 60.00
(et Arsesy 3 —> 65 AUl wWhvuneazey Aszau 3 65.00 65.00 65.00
(et Arseay 4 —> 70 AvsUY wWhinneazey A1szav 4 70.00 70.00 70.00
el frseay 5 —> 75 Ay wWvnnwazau Aszau 5 75.00 75.00 75.00
A0UE U.A. - N.8. 2565 WAU(ATIUL) 77.42 67.42 72.42
wasu(3ouaz) 103.23 89.89 96.56
KPI 5.00 3.48 4.48
i 1.0 1.0 1.0
ASLLUY 5.00 3.48 4.48
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Strategic Measures

anﬁ"i’ﬂmiﬁmﬁuwu

2.12 Sevazanudiiavesmsuimsmanmisalliidadeddy
STUUTINUNALTIEN
(et Arsesu 1 —> 40%
ihmanenied Brsedy 2 > 45%
sthmneiad drsesy 3 —> 509%
ihmaneed Br5esy 4 —> 55%
sthmneiad @rsesy 5 > 60%

d01UL U.A. - N.8. 2565

v
W
U

o

SURAYaU

837U

nUu.

Unit

28R

Sovay

ANSZAU /NAIY

nna.Uns 9%

e TeunTen

s9u nnle.Uns ety

40.00

Whymneayen A1szau 2 45.00 45.00 45.00
wWhvuneazey Aseau 3 50.00 50.00 50.00
wWnuneazen Aszau 4 55.00 55.00 55.00
Wnanedzau Aszau 5 60.00 60.00 60.00
wanuGawaz) 95.98 93.55 95.23

KPI 5.00 5.00 5.00

Huth 1.0 1.0 1.0

ATUUY 5.00 5.00 5.00
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1.3 nwe:Unsade %"Uiwu‘?awmmwﬁlmﬁmqﬂama°1 uag
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wSanmeluiuil 23 fugreu 2565 warseausasely

L7 massueeulaundngss wiu.funsedeyadiuyana 7
winnudsndiSeunazyhuuuyssdiuliiuegawios 80% Tinnviny
sdumsTiuduasanteluiud 30 fueneu 2565

1.8 n1sunsivulguisuimsaudeslu soogle form 15
wdnaunvidluFunsusieasiBen uas wwu.8 Aanmwdonsieuna
saly

SUNs U



9

ITUIUNSEN 2 Susas wazAnmunaNNIsUsEyunsiney (s 8/2565 Uszdudau Fennay
2565) a

nuszyy

JUS89

d' d o = 1 o - -
3N 3 AN SN LY SIYE9Y (@3Unan1saiiueIy KpI UASUNUUNUR) uazery
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WAN.,HUU.

NALAUNIIBNUNEN ISR NEU L uA U URRse U

3.1 Wy, Naﬂﬂiﬂ’]L‘UUMULLNUU{]UGlLLa“’ KPI N']ULﬂilJ‘VIWﬂMTUE) 47U
?IULUﬁEJUhJﬂ?”GﬂU U 10 97U AMED 1 QWUIﬂﬁLLﬁ’JLﬁi’i] maamsm‘u

NYariden a1 SQ?GUWL‘U gIANAAN Luumsuaamsanw‘lumaucqmﬂuﬁ

3.2 nuy. wamsmmumuuwuﬂgumav KPI futneusinnsiadie wa
msmmumumwsammamm anwmamusw’imy 99.83%, LanYUsIELDY
60.95%, aﬂwus'l‘ams 169.38% uay aﬂwﬁ%’ TAMNA 98.80% wiauswauelene
7 Usean

NIIVDBYNAIULTIAIUY Widuflunsnsensieasidenmunuue sy
aeluiuil 26 fusnew 2565 Iﬂa'l,wmuqmmssanaummsmummm Weada
91A15 s Lwamma.,mn’lumsmaauma s UNSNEEY n1svesylinguy
anmwedesliinioadle \3aein flaumsvenysiAli

3.3 WuA. °umeamsmt.uumumuqmLﬁ%y
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