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unasUguInTs (Executive Summary)

msliiindruginaldnunuunugsmansnisiniiduginie i elvaenadosiunis
wWasuudaswedlassairsgramnssulilii lngledavinduunugnseansnsiniindiugiaie we.
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Electricity Utility) a1elud 2570 uay 2580 I%ﬂiamqﬂuﬂﬁmﬁuﬁﬁﬁ@ WU A1SEATEAUNIS
Uisiamsseiuanaiiieaiisanudsdu nmsfiszuudmineifiussansamuazairsanuindedie
AagnAuwaznnauidiaiuladiuds nsiasuasiesdnenindiu Digital Utility wazysgnisidugi
sruubiinlueuiansedugdnia warn1sunseAUNaUIENBUNITLALTIANI9YY PEA Portfolio
uanani iielW niln. anansnduindoussdnsuarussqidermifidmualy nin. Feldaauddy
wazyaiulunsadisadfinvesesdnssneuianssudundsaulnin weidunalnddalunns
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PEA

To become a

Regional leader

Vision Mission Value
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TngUsrasAliagnseans (Strategic Objective) gnsaans (Strategy) uaznagns (Tactic)
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New  Normal
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Roadmap & Implementation

s8 daasuunuIm nn. Tuniswaneu
‘U‘VI‘U’]‘VILﬁ@i@ﬂ%JUUIEJU’]EJﬂ'ﬁLTJﬂ
ISAIGE

GM1 ANSLESUAS19ANEAIN
YDITTUUINNUNY LY
Smart Grid LLﬁziz‘U‘Uﬁ
s8a5ugsialueuIAn

GM2 NSHANAUAINEALST
289155095 UN5LUN
R RIGE




wHuensAanin1shiinduninIm w.e. 2565-2569

IUILAIALTINSANENS aNSANENS nagns
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§ LU N, wazusEluAIe ATAUAN ANIINTT
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NAMIYY PEA Portfolio 19 Business Alignment
Portfolio S11 ﬂ%JUUE\iﬂ{]i%LﬁﬁlUﬁLﬁﬁlTﬁ@ﬂﬁﬁ NM2 ATSALUUITU B bW U
AUARDIFD LAYEINITOUVITU PEA Portfolio Management
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378N an35354 (ABC
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nsuUasgnsaranslugnisuiun
n1sbiirdugdaialadndunisanenenynseans lUgn1sufua laglddavindu
a 3 | a = I J a
WU gnsAEns uag Balanced Scorecard Nstnduniinia aduidmuienisanduay
Tu A, 2565-2569 fadl
- MM5ATUUAY Balanced Scorecard (BSC) fiuuias 4 61U UsgNaunieg AUedANng
(Goal) AugnA (Customer) AuNTzUIUNIANELU (Internal Process) wazAuNsIseuLaginun
(Learning & Growth)

- LNAIIANANTITALTUIIUANY BSC J971U7U 59 @3 Usenaunie
AuLvung 2 Tl
AUGNAT 14 fda
aunseuIunsAelu 16 T
v = v - U dllﬂ)
AUNTIEUT AR 27 %39

gNSANARSYY 11 ensmans danutoulouasaienanasguruialundis 9 vasnstuidiu
Qin1A Usenaume 52 unuUfumnis nun. Usednd 2565
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unil 1
nsaukariiAnIINIsAniiuauvaInsinidiuglinie (Strategic Direction)

AN 1 - 12 WUINNNITINTINYNSANEANTIIANS

Policy Guideline

v v
v v v

1.1 ulsune (Policy)
1.1.1 uuaulgu1gn NS IWEIVING 491U

a¥euiunsdundanuresseme taulesaisiugiuliaseuaquglduinng

LarsesfuMsvenefmiaasygie aduayuliiAansutsdusasilassairenmilmngan duadu
nslindanuegreiilszdviam naenuaiuayumslindsnunaunuiifulinsiuaunndon
uugsAaniSEiamAe Usenoude 5 gnseans fedl

gMsmansTl 1: Avuaunumsgiavasividany iioidundesfloatuayugnsmaniuna
IAgMMUAUNUIMLaEAANIINI AU TIamA AT uLATLENUNUIM TN MAUALS
dimuauleuguagdlviusniseanainiuegedniay

gMsMAnsT 2 : 13ssasuildenadesiugnsmanivesUszina lnemsdaliiuuunisasu
vesigiaviaTe 5 U faenndosiufimnisnisiamiasugiauasdensvesszina uazdaasali
fshamRaldninenssiuiy Weifuussansnmlunisamu ndeusativayulsyiamaadam
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FunuanumaafunuilmanzauiulasInIsamu LaENNITEANYUINLMAIT U Idendue 1y
nsduafulionsuswamulufanisvessy (PPPs) niemsszaumusunamualasaisfiugu
ileeunanUszimelney 1Tudy

gmsAansal 3 : laiuaiennuudaunsamanisdiu ieliamsasesiumsasunyames
wswgiansduinsdntuluewasldosnadsdu uenani aedelitinalnlumseawelvunssiamae
ldddunsmuuleuisvessgaelunsouszezianfiminzay daavdioiiinanuudungmis
nsulrfussiamRafiddunmsmuulouedzuia

gvsmansd 4 : afuayunisliuinnssunazmalulad lnolowiznisssairsuinnssuazi
wmaluladuuszgndldliaonndeadvlnenaud 4.0 uazuauddsiaiolnsugianazdeay (Digital
Economy) titefinuszavEamlunmsliudnsuivssnvuuazanduyumsaidunu

gnsmanii 5 : duasuszuusssnAvalviianulusdauasinusssy dnalndaaiuuay
atuauuliigiavAauiuusanszuiunmsuimsdanis iiedussdnsausssu dnalndidu Ananw
AT9dev Uimsanudssnazyssiunadiiismeminzay flassaiisesdnsuaznssuiunsinau
asfelml Wanndnenmyaainsavgiunsiinusssy fmusszuuusegslansiidunuiiivanza
ilafadfildwladnide dan uardanndonduddy

1.1.2 ulgugnsusmsiasiaiIvasnuenssansnsinidiugiinig

P E A GRID MANAGEMENT & ASSET UTILIZATION

- N a U caag Y a a a
ﬂ']TUTVWiau‘l/liwEJV]iJIWLﬂ@ﬂigaVlﬁﬂ']WQQ?jﬂ

BO A RD " A uNSaUYITEUULNTILI IR 19995995V Future Demand 119910

ulgunensanasueuesudliiingsis VSPP fuiiuty
POLICY

MODERN MANAGEMENT

" A5UTg U UNANIIATUOIULAENITUTMITANSTENT1E N,
Fuvignluparandnning ludanisuimsdnnis il olvagsiou
Competitiveness

= Semsysannsvinuienisnumely wagsewing nvin. fuiusiing
sufenhsnuiiiugua uasnguiiidnlside ileliAn Eco-System

" yaansdilineusunsivasuulas yudedslaifl mindset lungvi
53710 (913 PEA way ENCOM)
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BUSINESS PORTFOLIO

" A15UEI99 Strategic Partner ianunsaasisauldiuseuludanns
wistulugaamnssuluih

= 53i9ves ENCOM §alaifl Flagship lunisvigsfafidaiau saudslad
n13 Differentiate M»gsRaanAudsiidmLay

= ylgure/Aanislunsimuigsiafi featug 59 Behind Meter
Fufusesiamnynainsiisessu

" 115RANTANLUINIANTT N U Iz auuenniea1n PPP 13y
venture cap, venture fund, joint venture LAgW 3150416 U9 UNI4
MsRuvangan Tudseanfisamevesnsyuaiuangvsueseddns

" nifuguausdnluase wazmsimuauInuImIansuIgiu
AT (Way of conduct) wamaummmwmammﬁ Synergy 911U

P EA saensvun Flagship business Alaudaauiuuidvluaie

" s Platform Ingldmnaildiuseusudoyad nvin. I Tngiany
Smart Energy Platform
B OA RD " winnssudeldauisathluguinnssuianded saufswadnsves

P LICY winnssunszUIuMNasrunulunsainiuvaugs

DIGITAL UTILITY & TRANSFORMATION

= andn nvln. S waunnuagiyaansluiuiddanudlagnén
ansadnfeniiseu (gnAsgden)

" L uan9lunIIAIRUAT ANI9A 11U Digital Utility Ja1udaiau uag
ANENITINFTINTUTIsENsNEnduLielussaLtvnelu Digital
Utility usiazanu

" N15WAINSEUU Digital wag Cyber Security ﬁgqf:amﬂmé’mmmimﬁm
UsgAnsnwnisteadu wagnislautack elianansaddussuuls
281991UNR

" A15YIUINISNANINITHMUITEUY Digital AUNISAIAURWARA 1Y
ﬂgwmaﬁiaﬁu Digital Technology S9N 153Asz9iEesAIaABedi
PIAAAHANTENUAUBIANT

" msimunszuuteya Weldaunsnthudesenlunsimuisyuuay
wasnBRF AL U3MSI

" pdneu Digital Transformation Tuyvnnsyuiuey wasvinlviindayaty
JULUU Structured Data

" A158n3¥AU Security operation Center (SOC) &sfasfintieu uas
yransfisuiiaveulaense

" A15aeuenu digital Tunseuiunisde desdianiudsediuinisan
aunulaninndn 30-40 % lusuia lngdeutdunisanduyuesAnsia
0e99ALIY WawiFan 59 new business 513U
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Vision

OIS

Mission

a9 Tusnswaaaulndn wasadiu

a & A4 = a
§INVDUNNYIUDILNDABUAUDIAIU

9
¥ ¥

ABINTTVBIYNAT THAnARanelast
ATUAUNINEATUINIT LABNITHAILY
sadnsetwailier dnnusuinveuse
Frrunazdannden

Value

“giylan USNISA NAMSISU”
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1.2 Jdwiiend (Vision)
avln.duesdnstuihivivadeluszaugiinie yatulbiusnisndsnulnii wazgsiaieades
9E619ATUINRT NUTEANSA N Waliald awmuIAuA AN IaTugRakavdnuat1edaEu

1.3 1303 (Mission)
o Wusmsndenulniin uazdniugsivduiifediiies IenBUAUBIANABINITVBIGNAT
TAnauianela MeiuaunImkazuIng lngn1simutesfnsegemeLlas danusulinteuse

A1PULALALINADY

1.4 enllgu (Value)
lan U3n1sh dRausssy

1.5 Aauau19anLAY (Core Competency)

Core Competency (CC)

) at - nz:‘ a
ANnuasanavludaguu ANuEIIsaNAuInluluauian

B USMN9AANTT LArUINITIZUUIINUNG B g uanselunsUS IS San1sssAa
o i o q
waslnihndaunseuaga nanlisessunainaegluies
a a QIJ (% d' = ¥
Uszdnnm duasaende Wedeld B aouanEnsalunsailiuay wasvinwe
Y a a 1 1
" asliusnmsseuuliiiasuasasedns YOSUARINSIA D509 UNSTLILEITD
TunspIuuarasemINwetusie ssRatAg i aslusuan
AROTENRE! " 15IATIeRveyal Uy Big Data
Analytics

11
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1.6 MINATIZHN AL Iagau Tama wazguassa (SWOT Analysis)

o B~ W N

(@)

SWOT ANALYSIS

STRENGTH @

Tassdeszuuliihfinsousquiisiuilionanufuinyeu Tasfunuuiuugsmsifisdssavsam
uayeudedieldogseiilos
figudeyagnidnuanuaznssasnseunquiisiufioaausuisten
ﬁéﬂﬁmwuiﬁu'%mmsamqm%ﬁaﬁuﬁmmm’m%’uﬁmau
yranstimnudenalugsiouimsszuudmielnih
Tnssaduasnaidodemsuiufuilesesiumaasunlassie waslimhonuiidaaiuniadu

Digital Utility

ansidetio / masesiuluns niin,

mswaulaseelnigandes (Smart grid) Mfudunuulumsenssdunssidiuauves nva. Tuewian

WEAKNESS@

seuudnhglihuseidaldanunsnsesiu lassasrsgeavnssulniiiuas Disruptive Technology
Aasuulaald

mslivsslevinngudeyaiiothlugnmsiinsgitagmsuimsianisdeya (Data Analytic)
oeflusziuidowiy

ayaansiivinugludumssidugsiafiimausduiugedu
nslfuianssufiofiuusedvsamnsuiifou uazmslvuinisvesesdnséalaifudnanin

M3U3MsAUNING (Asset Management) dalsiiandnenin InevnzlusuianfiinsamuiidAgyiu
R
Y

12
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OPPORTUNITY &

Tassasenavinssuidasuutadly fidsmasislenanisgsiainseunay Value chain
vosgnamngsubiil

fArmnareauni PDP fisjaiunsaiiuennusiuasssuulilin mswamnszuuddliin saufnsiudado
nswdnliihnndsunudey

ulsunegiduaiunusiomstaladi wu Wevissfaeueudlnih lassnissoluin 3 aumudu
Tassmsimunssioaasugionianyfusen (EEC) Mdesomainulasiaiiaiugiunanenin uay
eV RNERT R0

wleune Smart Grid aduayunsaniunulumsiawilaswielnidansey
Tonalunmsadaiusinsmegsia uasadetneaudindienaniadguasionsy
ulsnesgiaduayulenalunisdrsmamuiuniaensu (PPP)

ulsuignedg Tdaaiunslindvameluladifloaivayunisliuinig

ulguny DATA Governance 1n3guafisjaiunsainsuny fuafialunmsuimsiansuasiiugua
YoyafiiluszavBamuazUszaning

Tomalunisaasu fu SPP IPS Lievenevaungssiasiuti

THREAT

nsusulassasmaaliiidusaatoneliifies
HansENURDsE UL e nuleuenasgiiduaiy DG (Distributed Generation) wag EV 1107y
mMadsundamainssuesglilnlug Prosumer thlugzuuuunslidnisiasuuadly
mnusiunsUaendsveanaluladida (Cyber Security) waz w.5.U.Aunsesdoyadiuyana (PDPA)
asliluueuresmsUulassaiemlniionsdmasienaUsznouns
Fodrinannngsuifevnazuloniemasy fidrinnsingsfvessgiamas
wnAnssunsliTinusesfuudsuuladluves Stakeholders (New Normal)
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1.7 Uadwanudnsalunisaiiueu (Key Success Factors In Driving Value Growth)

= Improve ability to comply with laws and regulations
( 1 ) In designing the energy transition and utility landscape

SULBAUNUILIUMAY ALWUIBNUNLNYIVDY LNBRANAUIALAANITLIITAIUNNT

wila/Usuugs ngvne sedeufiAuitos 1umiaﬂfumgumiﬁﬂLﬁuqiﬁaLﬁaaLﬁaq
w94 niln. Tusunan Ly
= g sudeulumssesiu susuumsteneliihssminetu
" aguune sedeulun1sfindn Wheeling Charge Fivnzay
" grsivualasead1esnsialai 19 i zay (New Pricing Model)
\iernun Wheeling Charee fiwiunvay
" Back up Rate Tlsunzan fu nwia.

Power of Synergies
to enhance PEA’s Value creation

" nvin. uaz PEA ENCOM dpsaiindnds iilelifiAnn1sasna Business Model i
'H'O'H‘ aaldusumslunisudsty saufannssauilony Business Partners #13]
Uszaumsofludumsihean walulad msamu iondnduliiiansaimann
sWaHANA e/ USMsTineuauIsionufeINs/AmnumanTwesgn i
DEYIUNII
" pouduiudfuitusiingmisgsia Addszaunisallunsamudiundssu
Tsalwiindudafidndey (Critical Success Factor) Tunisih avla. d1gnann
uaznslisunaneULNLIR snzaN

TS Explore and Develop Innovations
( 3 ) to optimize PEA’s Operation
N13a319LAALANN19GIAY voe nln. dudeaini Fndudesd “walulad uas

(%
=1

.’.. winnssn” fudaunsaduiugin TnefRfiadny

o " Grid Network (Smart Grid Digitalization) : nsideuszuv iy TPA,
Prosumer wagwalulaglusnugldlnluewan WUusiu

" Operational Excellence (Operation and Service) 1y nstfisiUsEANS AN

A15USMIsAUNSNE nMsudszansan waverursauazainlunis
Ty3msgndn msassiunuINnszULMShnuidudeu uagliysanmstu
Vs

" New Businesses both regulated and non-regulated : tnalulad wag
winnssy Walenalunisvingsialvde wu EV Charging Station ,smart

home ,energy service WHuduy
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Maintain core competency and building new capabilities

to execute PEA’s strategy

. NINAUIANENINYBIYARINT IARAAG DT UTIANINITANTUINUVDIDIANT AL

& dnmundennmsutedy lusuitdde fedl

» aluladuazuinnssy Adwiensdsundasveslassaiisgnamnssy

| Tyl

" audnlaluninudenisvesgndn (Customer insight) Ll auimnssy
WAnAueiLazUINdonadesiunAIAN s LazannsautiiuiuguYs
Suqlupannlé

" 7159115509 N158BNLUY Business Model ¥a4g3alualy wagn13vinnain
Tugshedifinnsudadug

wrugysenansnsliiauginig w.e. 2565-2569
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wrugnsmansmsliihdugiiona w.e. 2565-2569

1.8 AMNVNNETeENsA1Ens wazaulaIaueensAEns

STRATEGIC
CHALLENGE

1.8.1 ﬂ':;'mﬁfmwl,%aqwﬁﬂ'lam% (Strategic Challenge)
1. Business Alignment 5z%#914 anln. AuusEnluasedsldtaiau

Uagdu nvln. dmsimuanquadadasivazuinisvesnisinidiuginae
wazU3enlua3e (PEA’s Business Portfolio) {u 4 nqu snulassasisananvnssy
il egnalsfinu e Jaquu avia. dusevlueie 2 u3um ldun vSem fidie
Bupou Sumesiuduuua $1dn wazuitm Aidle Sumadidusi nalulad $1in
Fasndugsnalusunisliuinisggsiandsdines (Behind Meter) daiasusiny
Digital Utility dwsugandvia 56 Wmuwduasusiuuinnssuuazinalulagves
03Ans ludunisiasugsialml : Enhance New Business WaiungsfafiiAgaiilos
FuaisAandn W1uuinnssuuinisaiu Smart Home 119 891 PEA IHAPM
(Intelligent Home Appliance Power Monitoring)

audadernudnsalunisnandulunisadisnnuivlnuesgsia nia.
wae Usevlunsedndudediuuimie uaznssurumslunisaiiugsnasauiulid
AudaLau (Business Alignment) Tnedaslifintssniunuisndouty waziinns
niinfdesaufu (Synergy) ioasemnuldivsevlunsudadulunann snsvi
§3MAUUY Synergy SannuanegUuuy faun1saausImesding nslinnusude
sevIN9e9ANs MsuaniUdsumalulad yaains lWaudsnsvenusuiiolunis
Y18dUA1 (Cross-Selling waz Up-Selling) UananAnaini199 d193Un13019un
firn19vesuTen fidle Buneun tu denudaaulunisdaviunugsfaszezen
Taerhvuaguuuugsialianusaudsduldfuienyusgaduguuuy deluunugsia
fanafinisusudganssuaumssuiue dsenafinnsanldimaluladansaumna
Wangaglunsifiudnenimaessdng safisnsusulssngmane agsuidoud
Aeadadumadniuanu uenaintu desfimsuiuguuuumsdiiuamiludiuyes
yaansisiauaaesialunisatiduey Jyuuemnegsna wavaiunsadsy
nagnslunsadunuliiusenisiddsundas saudsluszorennuiem s
Bupous Fesdnafiudndiunisieduliuinduanaiaensudiiodiuaig
agesflunsdiiiuem wazasasuiufiamsunsduiugsio FsUszifudanan
wwdwaronuudsunssvosnmsauis Portfolio vos nwla. Tunsdudugsha
Tun Value Chain MiAgadosrugnanynssalyiin

Fathy araimedeenseansiidndy Ae msldanuldiuieuues niin,

a a

Anlugsianunsandunuvesuivnlueie eswndanuaasizlunis
WHUINU UAZANITATEANNURIUYDINIAG ANAINTANLAILAUYUNNITITY

—

I a o A A = v % & 1 =
m mnusenlueselinisaangileulunaiandnnsndussemalng s1ufenas

o

a =

NA1TUIDINANDUBNUN LTINS ULALLTIFIANN ALLAATUNINTANITANTUIU

] [y 1

SUNUBYLNANNTALAUTEVING nlA. AUUTENlULASE
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STRATEGIC
CHALLENGE

wrugnsmansmsliihdugiiona w.e. 2565-2569

2. dad3un5lY Core Competency maaaaﬁnslﬁafaLﬂiwzﬁsiaﬂamiw,%qsqsﬁa
Pnasansafiievludagiuresedng laun UInsdnnis uaguinig
sruudvndsuliinidauaseunqu SUssdnsan Suasdaoads
Fedeld saufsnshiuinsssuulaiiiiasuasasesafiinsgiunazaneniny
Bosiuserliuinng dwadensimuanagnsluiBegsie esnnsivun Core
Competency m‘fJum'%"aaﬁa’Luﬂ'ﬁU%Wﬁifmmiqﬂmﬂiﬁﬁ'}ﬁfg 1ny Competency
yanefa nguvesa} sinwe wagvirued fsndudenmsvhauegnaiuszansam
yoandnaruluesdns iuduvuresmiinaulugauad Tuninsiuuan
competency AgUsznaume 3 83AUsENaU Ae AM3 (knowledge), VinweAIY
Fruney (skills), uazngAngsy saufensUsalin competency tieflgiluiamn
winewlFegnamsstunnudesns usensiiaglidannsgiunslinaneuuny
puAIIS ANANNNSIvEINTNTY UBNaINi competency utiugiuiiazde
1WN15919WNUNITUTNITANEIUDITN NTOAITINMHUE FUNDA (succession
olaning) iiululdegediuss@nsamunntu faiy NsUsEENALTaNITaUENaNY DY
psAnsdudanuannsofiddydnagns deairsanilfiuioulunainliun
94ANT VAN MUIAABLYBINTUINT LavaT1saldiuouidsBulunsudedu
feiu pngshaliihAsundady uddwiosinisliaruddyfuussansam
Tun1suimsinnisuazuinisssuudming dedeidumnuanansafivawanis
09ins warldfigifiovlaflanssougvdndananniu agnslsfinnn aruimieds
gvsmansidfnues nwa. Ao mslivsglovianmnuamnafiawyosesdnslu
3regeniBegsia osesfumadsuriuedlasairsgnavnssuluiildesie
dulauazdedu sudeiiansvesnindadonslniingg Feasdesiinisuennis
ffluaIusening DSO uay Retail 39 nwa. dganunsnUszyndanssousndnyos
yransieegslsluunummdnues DSO seauUszme

3. Ei\‘iLﬁ%ﬂﬂﬂiﬁﬁuuﬂq&ﬂaﬂﬂiLLa?dLﬂ%IE]\‘iﬁE] %3 Future Core Competency
iasasiunanadaveluiugs uazgshananalusuan
Wleussgurainsimualiilasmishsesiiertunisdadmarnde
P18l 3 sfisUnuuadenaind eveluiinluglsy el maimuinaindens
Ingaeelsuusangrune ngssdeu laseadienanisiuiy saudenisiivun
ulsvesmiiunsiaunaiadornsihssitngulssmaondouluguuuui
wngasfioduniingninduaudnaninisterendanulifiislussdulseme
waznimaendeu Tasuwwamdunsinude Wanaindowelrifiied (uituid
fsrun \wu EEC) Tneviar@ouasdungluinazudsdudonislifiadueanunaln
sl nefmisaunansquariieliiinaudusssy saufssidanaia
ool wuulduinsaedsweanslifindnendauiassmdlng (nvia) Tng
massasUssmaUiailihfifesnsdeuaslwinan wihudstuaussia dey
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wrugnsmansmsliihdugiiona w.e. 2565-2569

Mnlassairsgranvnssuliinimauvasundadly dwalifienisveanisuimg
yuyudvesesinsindufeatdsuuladlumuanminadenssia uaznisudedu
F9 nola. fienslunisgngsiafoandes Fedesorderinusuazanund vy
aneduresyea1ns uenuilonnaussnugndnifufiyaainsiieg ety nns
duasunsfindaauanansalunisuimsny mafiadarnuamnsaluineed
Fosdirnudenafieslunssosiussiafaies Tufmsifindamiuaiunsa
TumsutsduluBagsin el Sududosfinnsandnaidsidanumungay o
dasidaves nvin. uazdnnidwesuisvluiede aonadosiurinugisnduly
wiazmiieau laeTinsgidemnudesnisludagsia dadauveaniinaiud
winngadluwsiazatsy suddudazyseangsna wagn1sanduauvesing
aduayu uenantu msliauddgfnssuiunisdienenssdniusziu
29AnsgN15UJUALART TaufeasiinisasnessuunsigalanasnssuiIunis
UszilunamsufoReuiiduinnsgiu swdeinuzanudevngiiazsesiunns
Dndoeliings waziduunuimvesnisidy Market Operator 52 Trader
uaz Retail lueunan Taeldustlominnmsiinsizsigiudeyagndn ilem Load
Aggregator ﬁﬁﬂ%mzuiumie??aﬁmﬂ"l,vdﬁﬂummmLwiqeﬁ’uauymi

4. duadunsndnfuuinnssuvesesdns wethlugnmsadrayaruiuvas
HEANMTLAZUINTT

UssifiuddnAouinnssudanszuauns dadunmsiannesdnmng uas
Uszaunsaivesyaainslusadng ileaurlvinisduiunulunssuiunsiddny
fivsgAnsamgeagn lidnazdunisansseziiainisaniunu lagld Digital 1
Paglunisanszoznaiiaznszuunsiunisiiiunu fasdunsmevausde
AAN19v89 Digital Utility 1umia§wua¢hLﬁwfaﬂs“mumﬂumiﬁﬂLﬁumu
R mﬂiﬂiaaiwamamnssﬂﬂﬁmuJaEJuLLiJaﬂliJ awa"lwamnsmammswm
fednanmmegsiTanisnivgugndiiy wesiausdeuidssiuieaies
fansdaaduuinnssudumsldanug finvgnsuimsdans sufisUszaunisal
yosynanslussdnsiiiensandu msUseivg maiann msndaduf msuinng
NTEUIUNITHER Lazn15IanTseeAnstusUsuulng Fefumawauuiangsy
ogivszAns nmnasiusoninudsuutasiisands veluduvesutanssy
ARSI (Product Innovation) kagUINNIIUNILUIUNIS (Process Innovation)
Fuaztistuindeuliesdnsdinludesdnafissgiuninud (knowledge-based
Organization) wazsindamuanunsalunisutstuseiulanldognedsdu Femny
yiyelunsysanmsseninamsdaaiuuinnssuves nwa. wethluldusslewd
luanded Fsaonadosfiuuuinenisianegissiaieiieweedng Tagns
sfuanwdulasinisiisesdmsunisieszianuduldnigsisvesuien
Tuese 5uds wiemsadunusiniunaeaildnmua arunduwmdulssiau
dduazdumnuimeiiesdnsardesdinsudnduliutanssuvetesding wWnly
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wrugnsmansmsliihdugiiona w.e. 2565-2569

oglunnnszuiumsmsiay ednaduly nvn. Wussdnsueuinnssy Tae
wadunysald uonwmilonnnslinmeiuarlivsslomivosgsfafeniond oy
yhlviesAnsiussAnsuianisSeuduasAnsuddvsiileinnnosinsganudsdu

NnfirmsvosesAnsfifinsvensgnssuiunulugsiafondes Fsiade
anuduanilsde mmndosialunisiiugsie uazssuuauiatuayy ey
nsasuuUas wiediaszdaniugdagiiuves sedeu dodadu szuvau uas
nsruauMIAY Wevhnsusuusslimngan uasadewiaundwiuds
ddnlumsussgiatmmensdniumilussiafeuies laswzngsuidoud
Lf“'{m%’aaﬁ’umi@i’wLﬁuﬁamiqiﬁmﬁ'mLﬁjaa ngszideuilifsateatunisuims
Aannsvesuisvluieie saudeinulouisvesesdnsiinesingesdns Digital
Utility Aigesiinisenilsienisldszuuimaluladansaunauaznsdeansidnuneie
WindsgAnsainlunisieu uagn1squansruIunsuImMIsanisssuudeya
sTUUATALVA TIussEuLIASovdeansimalulaBansaumadisosdinnsdnw
anusiuas Yaeads aduanuidesiudenguiTdulddmds samfsionsunlu
yunevesnisaiislenaluidegsfafiannsaiuseldliiuesdnssonini
AaviauUszendldluszuuau videasandnfasiuag/ vieuinslnidu doudema
nsgnudensUAsuLUasesssuunuludlagiuressdngiioiu sadsnisneusy
wudldun19g 5A N 1Y A1sUTEAIUIUATY Regulator 98RIIAIUT NS
Wheeling N15U5uU54¢ Grid Code s1uf9n15UsuUsengsesdounu Cyber
Security Huduy

5. 9nsIHanaULUAREUNINENLUILTNana Inedw1anisaasienns
Potential Business fii#nan1w

nlassadagnannssulniiiudsuntasly 1desouunldunisld
wdanuitlineliAnesuaulneenlus (Decarbonization) shlsiAnnssuadianis
Tunislimnudidguesnisndaliiindsnunyuilow Wy ndanukasaniing au
Fanm Tana Fedu mandalwihdieldies sxvhliumumussdldlnih (uslne)
wdsulduisinanuazduilaa vie Prosumer wagszuuliiitanifudiiu
szuuTmgud azdsuduszuulalihvunadnuuunsyanegud (Decentralized
Generation) lnguwilidudananaiudmansenulsianudesnisidliiainssuy
vénanas deazdssalivihedmineves niln. anas Tanddaseaireal Adinng
fvua ROIC lusgiunsdl wazduulivanaudosandosnistiomas sy oy
fAdlal ey Mlstusulumssidununniienesifisinstersln addng
flsdusiuiined Turasfunlduvesilddefidunurossdnafingsdu a1n
Ald1ynaing wazreiuamuluuiasdfifiugady dwmadenissyniufiifia
aetumilude
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wrugnsmansmsliihdugiiona w.e. 2565-2569

Feifuisieinmaudsunvasind dwmasonusimeidensaansi
ddry Tdnezdumsusuimesnumaluladlunswaalai wazulouigimun
fdemsudnliindiinsdaesliniausyavundnlnih fofu nsusuives
nyln. Aerdumnuvimeldeensmaniiagdesiinisdnnislulssdudanan lud
suifunismsneldainune $d i svaesieldainuyiesinyned anas
nsmuauAlddeddunudu ieamayszneunslituesdnslrieglusssu
foausuls wenandu nwa. svdesduuimddunsfnvsazinseuninunsen
dmfusuamaiauunasesunainnisdevrendanuliiuad (National
Energy Trading Platform :NETP) 17fLﬂuquﬂﬂmqmauamﬂﬁaumi%mdw%
stduszuu fiaensuiunginssunislidlniives Prosumer fifluusliuiiudy
sfenAATIgiae Potential Businesses Tumssiifiugshaifeaioduszozmn
Wiosnunauszneunsvesesdnsiaulnegnedsdu

6. MsnsiuazUSuUTIRaINMNSTFUENS sagshandnuazgshafisaies

yrunansaufesnTuazmLaan afiugsdureslduintg vl nln,
Feadinsusudiileszgndldiad esdlolunisuimsdansfierfiunmainnig
#u3n1s Fenmuainnisliuinisuseneudievatstiade dudus qaamues
wandas Aunmnsuing msufledgmidesdeaiou wioamnmueanis
doansdeyalugrliuins

Pnwansusziuauianelalunislduinisves niln. Tud 2563 avuuu
anufianelalagsiuvesngugnianasanntl 2562 fiinuun viedazuuutiesiian
Tu 3 s Taeilonsnsnengugndmauiunesdns wuin ngugnétonvy
s1elug (gnaimnssunazmdvdselng) duanzuuuninuilmelatosiian
4.2309 Azuun lnouszifutladoidmasienufisneladmiunaugniionvusie
najgafian Ao ArwduAvomansusiuazuinig Snidlufudiuiudosonien
deuSouliiouseninad 2562 uag 2563 wuin Usziandedeaiou 15 eq
nsluing Sdwnufstudosay 3383

Fau nmslisgsinansUssiiuamuiiovelavesgninsiedidy I
nauandtenvuselvg namnuiiswelatosdigaluynngy dauualiilusuian
mnnaugnAtensuselngsniunisiosiusuuuy Prosumer wiaidandeludi
MNERENTIBL0Y nTEMUADMITIuATiAnIsues nin. Katu Audiivmevdn
Fonsifinaufianelavesgnémnngy wazdunsairsanufienelafinionin
ALfigy

20



STRATEGIC
ADVANTAGE

wrugnsmansmsliihdugiiona w.e. 2565-2569

1.8.2  anulawsauldeensaans (Strategic Advantage)
1. anugiuasvasszuusmiing uazanundeulunisvenessuudmingluds
Uiy

. Tamndenduszuulasaieasds anndgesfinszaneialsema
sufaszvuuimsiamslih diiussans nmitsssuundnuazssuualivayudiy
fdsia Feaziuldaniosazvesmiunseunguveslaseiigszuusiviedh
Useine ﬁé’mwﬁ'qqﬁunﬂﬂ wazausnasounauluSsiuivinglna fieuans
AnenmussnunsonTesszuuladalau samdslasenisafey 1wy Micro Grid A
sruulitihunadn Ainsrussuusdnlaii dsinelaiwazaugudanisdily
Frefu anunsarinulszanudeutussuulasaeliiimén wielasenedu 4
wazduinnuuendiludaseld unamdalwihneglussuululasniaanunsadula
Felsalrifmdsnumyuiou viendaudy q Ablandnumyudou Yssnauiy
ANLAINIa Nl AYIeIYAANNSTIIVinwrLazA LT lufuImns sl 3
Hutaduddnlunislivinmsiiisadestussuusmmieuazuinisdu wu u3nis
Jnemaane vsmsuiladyminiindados uenandu msldusmsiiasuises
Tngfldriinauauyhussma dududesmmisiamsofaunsliuinsuas
sogaansliuinmsfianunsaaiunnuussivlanagaufieelasedildwlddon
delsgaduuszansnm

MnATaNSeNvailaTwe dtnauae yaans wazanumdealuns
Tu3ns dawalst nila. amnsoimuagnsamansiiisadesiunisveisdives
g3nafifeateatunsliuinislassinessuudming seruszneunisdeans
sedu vierufsanudoinsfigaiuvesnmsliuinisiiAsatesiviamnsaulih
Aamanilazyild nva flonialunisvenedmegsialduing sy saudenns
fluaumusuiaLnszuUlietuil 12 gadunsamuilefinyssansam
yossruudming Tnslawizduiludodvy Nuflwmasvgiafim wazs iy
AnuAsauAgulunsiiuinig Ine ar J990u A1 SAIFI wae SAIDI ¥4 nwla. findl
dmnsuasAduainefnegiedendes uaganudumilunisduiuau ssu
Tnsstnedaasveiidulasaiigluiildmaluladasaumauazdoasinuims
Fansmuan M3udn @9 wagdnendsanuliin amisasesiumsideusoszuy
wanlifhanuramdsunadeniiazenn inszanseginluuazszuuuimsnms
Taunsnslianusslomigean saislviuimstugdeudetulasstnesuiines
§aa3urldegnsliuszanian fannusiuas Uaensde Wedold faaainlwiiqld
11955 IUAINA AIANFBINsYR1F N §edszidudinanieiduainy
IfUTsuvesasdnsildanuiusz@n imuesssuudmitg UssAndaimves
yaanshuszuudming dessganuidudiilusedugfini
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STRATEGIC
ADVANTAGE

wrugnsmansmsliihdugiiona w.e. 2565-2569

2. Usgansamvasyaanslunisaiiugsnavan

AN srwgresyaains avla. lunsadugsnasimungluidy
flvousuroasisavulaznguiddiulddinde osniusfandnvesesdns
Fam Trusnandsnulandi uagdufugsiaduiiiAsndoafiensuaussniig
Fosmsvesgnén TAnauianelasiuninuazuinig Tnsnsimunesdng
adssaLiles Tanufuinveusedinunazdunnden Tufigsiuaduiigtesiy
msdmigliin wu ssfedenthss geRensnauuszuulitin udu deennu
Iu3euidegmsmanslusufiud annsnatvayudenanisdisaanuiimela
yosgliuinis lumnuidenguesynainslussuudmieidnsedluaszdugs
Tud 2563 Uszneudu anudusalunissesiuulouieniasgiiddnlusshalih
W N13eseuuliihlunesugiaiey 5o n1sessuulninluwnsewau
vz fufivislng Wuu wenanifu wlevienessiionadntulueunnn Wy s
Iadeoreliliad solwiharundage anidusalndmivsolui Budy dewa
saaulaUTeunminensves nua. lunissessulenianiegsia wleuiesy
yieruesnslunisldlaihdifiuduenaimnssglng

3. Msldmalulagfdialunisenseaunisliuinig

nvln. Iifvumgmsaansliiyagnisdu Digital Utility n1elu 9 2565 &
msusuLU@su avin. g Digital Utility Funsusunasundslag elusuedesne
szuuliiln MsuInsanan nszuIunsangly ninensyana waz Technology
Platform fsiiuaaud1§9984 Digital Transformation sudugosfinisysannis
FTUVIIY KaenszuIun1sei1ee Wduinsgiukasdusednsain atomalulad
A3va Tt lassadaesdng uarsUuuulunsduiunuasdfuliianuedesi
(Agile) TneTnrsnusugsia wasnbeaivayuiumealuladfidva Sududed
N5USEEIUNTSYI9IUs AL (Collaboration) Tuniswauiesanslmidu Digital
Utility Fanmdndalunisufuussuasinuesdnsidu Digital Utility Ao nadws
Tunusesvesgndn Aazvieuainnanisdisanuianelalunuainuinisves
anAnfigsd uogadaiiios Tnsuandliiiudn wiaedinisvenednoninuesszuy
F1vidne wandtuiudilunislviuinsuasduiugnéniifiud udy i naln. 8
anIndnwIAuNINTesTE UL suarAun NIensUInsldlussRuTiATY
edsiailleos Taude nvln. Iifinsenseduinsgrusuganwlidin uazdunis
UinmagnAlildLfisuinmuansgiu Doing Business vasuszine et Usuifiu

[
A

tholunnulaiuSeudensmansnuanida anudergialunisusmsssuy

o 1

MUY WAz AUINITHegNA
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4. Taseaiseednsiiminsnuiuinvaulnenseinugndn uaznisiiesdnslug
Digital Utility

Uszidudd il 1hlug msd suudasveslassasnsgnamnssulaiin fe
wialuladA3via (Technology Breakthrough) i’mﬁﬂwqﬁﬂisummﬁmmsﬁuaqqﬂﬁwﬁ
Wasuulasly (Customer Behavion) 1y nalulad@dviaidunaladsilsignd s
armddyiuresmdlumsliuinisiiazenn uazmsiuiinmsinmg sudduy
onansilndsnemalulad Intemet of Things (IoT) agvilshiAnlemamsgsiarddny
RN nfusiuazuinig Behind the Meter 1y gaiavudansey (Smart
Home) N15US 1133 AN1INEA 991U (Energy Efficiency) 159 D1 NS S usTI e
(Energy trading between P2P) 1usiu an1siUa suudassand mazdwansenuse
Audasns mueavtsesgnAniuAsuutadudae fedu nvin. Fdvimnuddy
Tunsufuiasuesdng i Digital Utility ileliaensufuiunlassadugaanvingsy
i uavanufesnsvesgnindsundadly Taglidadsmemuiisuiaouiunis
USmsenuduiusivgnAlaense uasaneeumalulagansaume siudiwhdnadva
Wumisauativayuii ddey Tunsiud susuvesesdnsguiunlnl Fasuiiu
fananieidumaldiisuiiddyy AasviliiAnnsduied eussdnslug Digital
Utility uaznsas1eguuuugsialmi (New Businesses) fia¥1ayan il uesd ng
soly

5. Tassmsuazuleunenaigidaanalanianiegsiavas nun. wu uleuie
Smart Grid lasen1swaunssidsadsegianiangiuean (EEC) wleuielu
nsaduayunIsausuAuenYy (PPP) 1dudiu

mnnmafslianuddglunsvaunssuuliindesdimnuaios indede
wazasaungulunniud Tnsnmefufionasugafivn smfamsvanuilasadig
fuguesszuuliinliiuady Wesesuresnaasuuladasadsgaannssy
oifinfiud suntasly sialugdumsenseduruaninsnvesszuu wazUTuUse
szuulaslbiviuaiesess uiunisd suuvasveumalulad d w141 (Grid

Modernization) damnulennesne fiatuayunsdeusiuvedasaiigramings

i Tushussuuswhouas@lainuan (Retallen) tfu eliiatomalunisdniy

gsfamaliigunuuTnailuguuuusie 9 1a 191 Load aggregators, Virtual Power

Plant (VPP) wazanunand evngluilld nneldunanvosy ETP/NETP saufanis

afuayumsamuswiuionsu Tnedfidmimusassoanmnsaldineluladiioues

Lﬂummaq WU ESS, EV charging station, %38 Microgrid t013nilausulugsiane

il fadu noln. Tugruefidumslaiindiussuusmined 9 uiiaseuequria 74

Fa¥aiusama Felmmildiussulumsusuunmumanmaidugamu waiam

seuuimide Wunsusubienyunsuamulunsianssy wasusuunumdu Grid

Operators #e fitauazguaszuUlnih Midousessminaumau@aliin Prosumers

LAy Energy storage mugariney saudsldanundemaluszuudvmingliiia Tuns

suliugshsludureansuivsdanis (Operators) lumsdene/uanidsundsnuls
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wrugnsmansmsliihdugiiona w.e. 2565-2569

1.9 fianeuasiuniegnsaans (Strategic Positioning)

AN 1 - 2: AENUBTAUNUIENSANENS

STRATEGIC POSITIONING

2580

2565-2569

2570

Q-
8!

Ensure Accomplishment of
Digital Utility and Crate Value
Through DIGITAL INNOVATION

@
Nl v
To be a Regional
leader

Sustainable
Electricity
Utility

iasuaswanuuuivunis Lan =
. & gL lussfiadhu DUANSU
mlgiu“;t":l l'_'::?xus::ifg::m wasoLTWIRatUUSLNA wadNUDE
Bt Lty T uadus:=aundmna iU
YaAnRUGIeLI0ONSSU
Strategic
e 2565 - 2569 2570 2580
Positioning
Key Targets

AUyl edevesszuulii 1w
warnissassumalulagsyuulinlu
auUNIAN AT UINTTIUA AN
wareuidedioldvasszuulnih
Tassmsaunszuulassanglg

uay Smart Meter (159715 Pilot :
Wesiven) waz 4 Wedlngmu
WHW Smart Grid fifua @
2565)
msldusslevidoyadisdnvesseuy
Tasstnglvdindanses (Smart Grid
Analytic) teUiuussszuulassne
(Grid) N15WiUIN15gnA1 (Customer)
sopeavnegsiaLileLiuyan

DSO

TAsedsne
284 Portfolio (Enhance value of
Portfolio) : tasinen

0UU

Mg

W3EUANUNSEULATINITUTB IR
Favglnih

a5

Javhvaninasinayens1 Wheeling
Charge i@y TPA
MsAiunissunuan 2 sk Tu

Unldy

I993UNTL

madu Key Player : Trader

[

Susfiunisneass wazvera @
66) waztdu Main Player lufiudl EEC
(U 2568)

Supply Reliability

(SAIDI SAIFI) ol
AN wReLB UMY SN
Tugineiiieuidedls

Tasstneszuulnih
Smart Grid Lagse5uiu
nsiasunUas

smart grid index AndARGNInA
IS aa
ISR

Virtual Utility Wisisnueuszine
Iy
UsuugdassainiardnsiAnuinig
(Wheeling Charge uway TPA)
Tisssunisuaistu

Main Player GLmﬁuﬁ EEC

) ¥ o ' [J
Jugihlunssuimuesulevieuay
§939A1U3N15 (Wheeling Charge
uaz TPA) fiu Anw.

Supply Reliability

(SAIDI SAIFI) iiadlvg) Andn e
Wisuwihszmaluginnedi
Weuhsalel

smart grid index aglusedu duih
sedugfinneg uazidu Best Practice
atetey 2 AU AN 791U

Virtual Utility

YEEYDULUATRINAIN Forward
Market TWinseumquvisuseine
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wrugnsmansmsliihdugiiona w.e. 2565-2569

Strategic

Positioning

Customer

Service

2565 - 2569

2570

2580

daLaiunIslguinig nwa. W Digital
Channel

Digital Service

- nusmsvesnsividtinnulve
wag nilil. Lum

- daasunisldusnig nvla.
w1 Digital Channel(iiiaslng))

Digital Process

Asveldly, Frszanlu, $szan
senaduiiiesnstignandnely,
veuenenn, anlnaslund il
A, anadlvanluiaSasucu
ddnnsednd, vesnidnmsld
5, verfivnefines,
Joanruniines, YesmneHin
w03, verendulnes, varu
Rudseiunsilenidnnislalna
Jaudlulsen, welouwasu
\wes, veduidsuiivediig

Fuunsiiusnisgnan
Nanad 35%
Customer Data Analytics

- Customer Data Lake & Data
Warehouse (Integrated with
PEA Big Data)

- High Value Analytic Sandbox

- Analytic Models Validation

(Descriptive, Predictive, Prescriptive)

AuanelagnAnnngauy

Digital Service

- nnUINsveansinigey
- daaunisleusnis nrla.
#11 Digital Channel

(nuiw. gow)

Digital Process

msvalgl, Frszanla,
F1szAmrenauilimesnae
gnendnglu, veveneiun,
srilvaslun vt Al
antilvanluiasauty
Siénnsatind, veundnns
¥, vofinvnedwes,
Y0anYWIATLABS, Vadn
Anfines, veRenau
a3, varuldulsyniu
nsdlenannshalain,
aunlvlseR, velou
LﬂﬁauLﬁwmaQ, veduden
fwesingn

sununsiiusnisgndn

flamas 45%

Customer Data Analytics

Analytic Models Implementation
(Descriptive, Predictive,

Prescriptive)

Advocate Customer

Fully Digitalized Services

Digital Process

Asvaldl, Frszenl,
F15zmfnauilines
nsdlgnangnelv,
U8R, ANUlan
Tuwdamianlit, a1
anlulaSasuitu
3dnnsednd, vesnian,
msla i, sefivrung
imes, YeanruIn
wos, vesmeindinas,
YaReNauiilnes, oAU
Ruuseiunselonidnns
T, vaunlouseia,
yelouasudnves,
voduidsuiinoidig
FuunsiiusnIsgna
fiana 80%

Customer Data Analytics

Realized Profit from Customer

Data Analytics
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wrugnsmansmsliihdugiiona w.e. 2565-2569

Strategic
Positioning

Business
Model

Human

Capital

Financial

Goal

2565 - 2569

2570

2580

fnsivuauazufiRnu

way of conduct 5¥%319 AV,
uazuSEnluiaIe wansu PEA ENCOM
aanzideulunainnanning wagdl
Favnafitaaudinsu Business
Alignment
WanunanWedunaianatad vy
Na9ULEIR (NETP) uazsoueng
M5 Digital Platform #1949 g3
widve i af19g ) vna1n uas
Bouleafugudeyandaay
WAUILNAANDIUATUNITUS W1599
ANINANIU

ussan Ll mues e Output uay
Outcome lunisndnasdnsgnisily
Digital Utility (T 2565)

Waua Social innovation waglug
nslfnuluiufidmne

U3Y139M51ANaale a8 aNaIn
NSTUIUNSATLY
Digital Process uag Digital Service

fin15@319 Advantage Portfolio Tu
§3N9Y09 NYA.

warUsEMlup3e HANAU PEA
ENCOM 1% Holding Company

o

1ma1n04 Digital Platform Tusnu
USWITIANITNATUY

o
Y

Eco- Efficiency @gviou Product life
cycle
fuagdl EE 11nn31 1.1092 Wi

USM5e RS9l pg 1Nz aNann
ATPUWNSNA LY
Digital Process e Digital Service

TrssasnsesAnsszey 3 ussaimvang (End State 2567) Usenaude -
Lean Organization (A1MARBIHAUNTSANTELIIL)

Energy Disruption (ses¥unsvenegsiauazasavinssulnilluounan)
Enhancement (fisiUsedvdammlunmssifiun)

Human Capability for business

EBITDA = 37,237 81UUM™
Wnaned 2565

EBITDA = 55,174 81UuU™M
Whnned 2569

Human Capability for business

EBITDA = 64,844 a1uu1y U1nung
9 2570

Market Leader lnguszidiuain
Market Share Tu 3 suAuLsNUD9
gehafeuiesedieen

2 NARS

Eco- Efficiency @gviou Product life
cycle way
4 EE fvu

USINITMIAS SLe o8 1amLngENaIn
AsTUIUNSNA LY
Digital Process L Digital Service

EBITDA = 219,556 a1uu tU1uune
7 2580

lidustunansenuainnsWaluiledi nula. desdinnsuenunuinsendng DSO wag Retail
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wrugnsmansmsliihdugiiona w.e. 2565-2569

1.10.1 IngUszasAlegnsanzns (Strategic Objective)
TngUsrasAldegnsaans (Strategic Objective) vaanisiniinaiuginim w.a. 2565-2569

loszylu 4 Uszinu sl

1. gNTLAUNISUSTSIANISTLAUAING LNDES19AINUEIEY

2. sguvdmurendvsednininuazaieanuindeiesognAtuasnnngud ddiula

AruLde

3. wasuasednenIneu Digital Utility wazysgnisiludurszuuliiirlueunanszdu

ainA

4. ynTEAUNAUIZTNOUNITUAETIFNINUDY PEA Portfilio

1.10.2 gnsAans (Strategy)
gNsANEns (Strategy) VoINS TdLTINA W.A. 2565-2569 tadnTsey/mmuaiveli
donsuiuingUsrasiiBagnsaans vis 4 Uszau Tnelinnsinungvseanslunisanliunisvsdy 11

gnsFNans asudeil

AWl 1 - 3: gnsAransvasmsiningaugiinna w.a. 2565-2569

STRATEGIC OBJECTIVE

ons:GUMSUES
Jomss:auaina 1Wo
aswanudodu

S1 a3 nwn Widula e
goiiu

$2 uns:dumsudsnuuyLE

$3 duiasuuawouunto
Aanuawsadeinaluladasna
(Digital Technology) Al
dunvuasarie Womsdulndau
auAnsathodus-ansnw
(Digital Transformation)

$4 viauuns:uudomsusanssy
20Ans [Corporate Innovation
System «IS)

Tnelsvazidenunna

WA, 2565-2569 §ai

IO UTTES

s:uudHhefdus:ansmw
uazaswanuddatioda
anMmua:nnnduRiauld
dowmde

S5 wauuns:uudmhedld
Arumwius=duduthuao
noma

S6 vns:dunnuwowatoua:
ANUKAWUU2VINAANGL
Addulddude

[

Qo

1asuaswAnemwdiu Digital
Utility ua=jodmsiDugith
s:uulwihtuatnAnS:GU
noma

S7 ons:du Grid
Modernization Roadmap
& Implementation

S8 Hoiasuunuin nwWn tums
WanGuUNUINIWESDVSY
ulpuiemsiOalwWias

504 3

pns:duWals:Naums
na:fimmuovav PEA
Portfilio

S9 rhuafiamoldognsmans
S:HIW0 WAL na=usdniuAsa

$10 dudurumuukudmsussiio
1fendao uasmsuskis Produet
Portfolio

ST vsuusongs:leuReITOIHD
ANUAE2OAD wazausnudoduld

ALegNSANERsLaTeNsSANEansYINIsindiuginia
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wrugnsmansmsliihdugiiona w.e. 2565-2569

gNITAUNITUINISANNIS
s¥AUANa LNBES19A21Y

g98u

STRATEGIC OBJECTIVE #1

(3
wWuszasn
1. @31999ANTdANNEIEY uazeNTEAUNITUITIS
IMSFUINTTILEINA

2. unsgduRnueiiaenndesiunisiua sullas
Y835309 WAlulad uazn1en sty

3. nsldadauazudnnssug n1susudse

NTEUIUNTINU

nsaFeLInsIuNsTiug LA AkazuImg

Fansanumaluladansaume

Ee

¥ %4

=1 Y ¢
faInszauLlUsTaA

® 1G5Usneta CSR SEAUNIUNTIRNS 8N UTe
miswamumméﬁﬁumummgmmﬂaﬁ”’q
TuuszimAnsansuseing

" Competency veeng uid 1mued Lo ¥y
N13WaILT New-skill Up-skill/Re-skill

" awdidslunisimuiuiesgiunisidugua
firwazUsmsTanis sunaluladansaumne
(1ISO38500)

" Shuutenssudanded Wienssuaung 7
afeeld/andliany wazyarsimansele
LLazmila@m"h’f'«jwamﬂui’mﬂisu/ﬂizmums

iWruneiaandeseauttnuseaen

®m 165Usn9Ta CSR SEAUNIUNTIANIBN1SIUTe
miswaqwuﬂawmﬁqﬁumwuuwmigwuawﬂaﬁ”’q
Tudsgwarsonsusene 3 $193a/7135U584

" Competency 18908 Ui 1913187 Lt 31
NSAAIU New-skill Up-skill/Re-skill laitlog
ni1Seay 80

" SuNnsgIunsinAug e fuazuivig
d9n1s Aunelulagansaumnalanuunsgiu
waglasunissuses 15038500

"5 FuguuTAnIsuns 8T UIUNIST Un

WinnssulUUTuUTINTEUILMT Wasyan1sIy

nsrelanarnisanaldarganuinngsy/

ASEUIUNIS 6 BIUUM TounnI UL
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wHuensAanin1shiinduninIm w.e. 2565-2569

19 UI2aIALTIENSAEATN 1 (SO1) 8NTEAUNITUTUITIANITILAY
d7Na LiNeET19ANEEY

Tagy sifunisdaaiuliesdnsdssuunisusmsdnnisnanazsiinisiaulneg19dsdu
ANULUINNUINTFIUAING 19 1SO MALITaIAUNITUTITIANITANY ALV NsAmuIdnenIn
V9IYAAINT WazaMI1UYD UN SDGs (United Nations Sustainable Development Goals)

\vangnsiamnesdnsidadures na. Aenssaiunisussatmanglu 3 73 ¥
ifAsugAa (Economic) AAdeAu (Social) warfifdswindeu (Environment) wanaind §4l#
anuddnllunisiniunisiisuiaveudedinuuazdunndey lasthuumsiaidumnsgiuaina
wndunuufuRtunisandusu ﬁgﬂmmgm ISO 26000 UN SDGs waig DJSI 59u8nadain1sAny
puavesdinaunssunsulouiesgiavia (ans.) nsensaenisads laonisaudulasanisi
Suiinvousiodinuuarduwndeuaonndosmuaudeanisaumaniediidulddudsnas
yuruiiddnyeganseunaNtazdaiu uazanmsasndunisegradugusssuiiunadnd waglddu
mMsfuTeTavienssuseanasgunsTenuaNduldnumsguana

o w

) v [y a [ s = A &) [ A &
UBNAIMNUYAUUNITYNTEAUNITUINNTIANTTOIANT FanolutladvdrAgidu Enabler

w

a

&LUH'W?UULF"IG’EJULL@QJN@ﬂ@‘l\l@flﬂﬂi GZNVL@LLﬂ msmmswumuw AMsNauAlulagflvia uwazusnis
UINNTTU szmm']aaul,aammmfg P9t

be

NMsUIMIsNUNYwd Iy wulunisdwasunisuinasnuuywed (Human Resource
Management: HRM) T5filassa$s 8311y uaznszuaunislunisasimiyaainsinieuse
mssfunudlesuladensiauliduesdng uaradnnuiAunazanuianiiluaigendn uay
duaiuynainsiidanssaurgs (Talent wag Successon) TanansasessuyaansiaziininnBoneny
Iefegnaiunia uaznsifiudanimanansnvesyaains (Human Resource Development: HRD) 193]
amnuwfounazddnenmilifisswe osesiunisidsuutasmedlassaiisiansini uaznmaidule
vosgsialminazgshafeuiedlusmnn suduiunaluladlugaidia danudangu uavarsn
NULUUYINNITIY

walulagadva azyudulunisaduayuliesdnsinsesiunazsovannisiduesdns
Digital Utility Taelaaudagylu 3 44 iéfu,ﬂ' Digital Service il ovfiuuszang nmlunisliuinng
aﬂm Digital Operational Excellence Wouuszansamlunissniueu uas Productivity 1%
awu uay Digital Business Iiaifinyszavsnmvessdnsamiuaznisliuinmslutiagiiu wazihlug
ﬂ’]ia@ﬂLLUUNaGmm%LLaz‘UiﬂTﬂWJ‘] sutgsialvdlueuen wazAmddinsshwanuvasndenig
leluas (Cyber Security) LLazﬂﬂizﬁummgmmiﬁwﬁ’U@JLLaﬁﬁLLazﬁmﬁmms Aunalulad
a1saunea (1SO 38500) n1sifiuguateya (Data Governance) uazaAsgIUsuALuAsUaen Y
(ISO 27001)
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wrugnsmansmsliihdugiiona w.e. 2565-2569

yadulun13uimsdnnsuinngsy (Innovation Management) wagn1sliaiudrdsgyiu
nsuinnssnduiiededuind oudidrdey (Driver) lumsadugsAandnuazgsiafiivauies
Tnesiatilumsthanide uianssy nuhsesdanud wlddesenifiofivyszansnmaasuan o
M5U3NN3 wagnszUIUNsA I 99T sAsY Business Model v830dng Tiaenndasiy
anmuwinaey wazlassaieianisiiiiailuswian sufafadunsdaasusasnanauauideluly
Usglovt] iilomsfnnsessidomaluladididnenimues aa. Tumsusudgvenssfunseuiums
yhauveuAarasny wazmshuianssweengmsinnadandvdiieaiiaanislvesdng
luszerenila (Commercialized)
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wrugnsmansmsliihdugiiona w.e. 2565-2569

sl a ¢ Y ¢ ' o
nagnan 1 wAIeh GAP LlazLL‘U'J‘Vl'Nﬂ'ﬁNaﬂﬂuaﬂﬂﬂiq@]qquﬁlﬂEl'u
(0C1)

nsduasuliesdnsinindulnegedsdu Tngyutilumsiesegiuagimun
Hadeduindou ioyagarudsdunsluesdns sfanisdeansuaznnifadeduiedeudngn
unmuaduunuaugenudidunelussdng Taefidmneiidify fo msussqimanelu 3 44
1¢un fftmsugAa (Economic) Aie mevaussuleueninsy dudfugnseansiundanuiiiosesy
nsidulnvesUszina Tuvnsiesdnsaslidsauamnsalunisasiadils (Economic Wealth) i
A (Social) a¥weneduiusiarugildulddnndonnde MlifauiiAeadealnunm¥ieds ua
fiAugy (Social Well-Being) fifdwandon (Environment) ldlawaziuiinveusiodandenagiaiy
sUss91 (Environmental Wellness) wagnssjaiunmssiaun nwla. 1ihgeadnsfisinisiunegiadaiu
Tngthuumeiaiidunessiuaina snduuuaujialunisduiuenu fennsgiu IS0 26000 UN
SDGs waz DJSI saudanmsinisiduguavesdinanenssunisuleuiesgiainig (ans.)
n3en329n3Ads Tumsdaaiufanssumsiidnsmsuiavous edanu yuvu daandon Tagnswann
nszuIunsiiduswang dduladiuide (Stakeholder Engagement) LYW UAAINT §NAT 7AN
wazaruddy Wudy Weazldvsuanudesnswazauaemiwesidmlddudslusasngy
fnsiseiidisienausslomivesesdnsuazdanu (Social Hiring) uavaiaumsgiuaudasnse
WATITUUUIMISIANISAuANuUasndtlun1sujinnunisluesdng wazglidiuladiudennnguy
nsquanugndasauysaivesviasldguniu (Monitor Supply Chain) mssndusnuiilalanas
Tewddryivdaninden muglufunmsimuiuazdaaialassnsfionszdugunmdinvosdany
YUYU 1198319810 aV0F 1WA N Lazn15iT1T989ANT FUAUAzUTNIT (Accessibility)
Tnsnsenszduinsgruanuvasnionsldliiivesuszovuy wazdaaiuneunsanudiidy
UsglvdiiAsasumsldluigansisny sauiinmsweunsdoyansinidunuduaugia dea
warAanndon fesdnsdariufieaussarudosnislifoyavesiidnlfidefifeadesiuianms

AN 1-4: NFIULUIAALD BAAUNITIANITIIUAING 18U A1UNIATFIU GRI (Global
Reporting Initiative)

Foundation General Management
Disclosures Approach

Economic Environmental m

GRI

400
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wrugnsmansmsliihdugiiona w.e. 2565-2569

nagnsi 2 aduayunisldndsnuetndivsziniaim (OC 2)

annnsaitagiulssmalneyssaudymaudseansamnisldninens wasd
wnltfufiaglimnensiiudannuanansaiienissessuniansnanuazuInisessema nsuen
n1stiule (decoupling) suaqLﬂswgﬁaLLaz§QLLam§au5u Judesiidediaruddyesiasnm el
AAARBANULNUNEAANTYIR 20 U (W.A. 2560 - 2579) Uay \Whmnemsiamfdsdu (Sustainable
Development Goal, SDG)

feiu nagvddinannazsjatiulumanevauomssiiunumuulsuisvesmady
Tugruedt nvia. Wudliusnnsliin Sstiunumlunisdunalniiddiyy (mechanism) Tunsadnduuas
daasulvidnisusendandsaulunnainaiu (Driving Position) saudian1sadvauulvd
nsUsendanasululssnugnamnssy szmLﬂuﬂauaﬂﬂfmuﬂﬂﬂwsmmiw%m FANUNTVEIERIVD
sruLIATEEAa uarn TR uIesgRanTINTiingadu nagndianay wiunisliussleniann
AINAINITANGNVDIB9ANT (Core Competency) Iumiwwm/ saufledulunis@nwunalulad
nsUszndandsnu uaglvimuugilunisusendandanu Tnofifngussasdifonisiam waz
psyvinfanisoydndndsanuegnedafu uazensgdunsiansmumseyintndanululszimalneg
sufsmsaanmdnvalialiun nin. e

gNSANENSN 2 BNTTAUNITUSNINUNYEY

nagnsi 3 duasunsuimsnuuyedlasldmalulagavaluniswmun
FTUUIUATIY HCM (HCM 1)

Tnenagnsdatulunmsudmsyuuyusludnuasdnagnsuiniu (Strategic HRM)
FeazWauszuunsuimsauliiuseansamuazUszansua oliesdnsussqutivang gl
awdfalunsiansruunsTanswarusmsshmadliaenndestuiamalusuianianis
udadi nszUIUASATAIT Digital Wanldny wagmsdsuutasedlasinisanislniifiazidng
Aamsliifiugs Weflariiengilasiaianazuimssanmasiidniuludagdumiany waznieon
anumsonszuuweluladAdviafiazatuayudensonszdumsuImstagianuuywd

uananil nagnddenan Wannuddglumssesiufuiianiesumisiosesdng
Tun1518u Digital Utility ImaﬂﬁammﬁwL%Wi‘mumiﬁaqﬁﬂi%ﬁnqmilff]u Digital Utility ¢
fio nsfllassadvosdnsfimnzaniioronisduiunu madisanmdsimnzansufnistmun
Srunantiiianusuinteufitaau wazniinausl Empowerment Tunisvieuluseduiivanean
wazUsIBNIAT LB aren TTauT At nnuluesdng msyaiulunisadisutangsy uay
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wHuensAanin1shiinduninIm w.e. 2565-2569

ANEINITOVDINTNIIUDIANTIUNITUSULUA BusiDan I nwInd Nl Ud sulUas wag Disruptive
Technology udu

nagnsin 4  Waszuumsissuiuasiann lunsisSuaeuazenseau
AUIIOULVRIYAAINT (HCM 2)

nsifindaauaninse wasdnenmeayaainslunissesunsaiiunuves
gafavdnuazsstafiieaiedlueunan Tnefiuuamadiddey dedl

N13USMSTANITAULAS (Talent Management) 1Agadn15ia @ 1MMIUARINT
(Sourcing) Tifidentn wanangluwazmeusnesdns Insaennrdasiuiimmanissniunulusuing
wu myddulugsiafenies mawisummienlunissesiumadalilieg msfauiuianss
ieWaungsiamdnuazgsiafionetasdng nafiuUszansamvesnisuImsianisduning
Judu srufslianudidaysunisdanses (Screening) nsdmden (Selection) wi olifiin Talent
Pool Aifinanmanelussdng wenani azsatiulunisianudnenm (Development) yaainsnagu
fanamogaashiaueiiiolintney talent fdnenmilgady wosiinuzasnndosfuiiasdninians
Tagnguninaudsnaasid udadnsadrdy lunisadvayuniswauiussdnsainlu
nsffinenuvetesdnslunndd sautaniswauinalalunisatuayunisdnnisanudiivdives
yaansiduauiulniiiosesdufiemsgsiauasnaunuyaainsludumisiiddey samdaiewieon
anundereaypansiidu Successor lunmsdunoamunisiiddyueesdng uaznunuieans
negshalueumAnsely

NIINUNULAZITRIUIYAINT FIUDINTSIMUA Digital Competency kazensedu
UAAINIAIUNITILATIBRTaYaTUIALNY (Big Data Analytics) kagn1stiusyleviaintaya (Data
Analytic) wagiamLyAaInsnaudinaenia Competency fifvua uonaIntdasauiensiam
yaansilesesiusonmaiuasuntamisinumelulad uaznsdsunlawesgaamnssaluings
nMaAsuutasiuegnaneda fadu yaainsves niln. Sududesiiosdaiug wagiiauanunsn
yadumealulad uinnssy uasnfeuususseninuAsuulasiiiniy

sunedlvanudAgyseanisusnsinnisedni1us (Knowledge Management)
PRDATINTZUIUNTT Haud mM3sgyosRmuiiamnuddyiensdiiugsislullagtulazounnnves
99ANT mﬁmﬁumﬁmmfﬁﬁwﬁu wafiifu Explicit Knowledge uaz Tacit Knowledge 52384
NSHEUNS mmﬂaﬁuaﬂﬁmmiﬁLﬁmﬁﬁuiw’jwwﬂ’mmu/mUﬂwu/ﬂejmm WislAnnsUuUsuaY
\indsgansainnazUszaninalunisdniunuvesssdns Fensiauinagnisdanisesdaiug
(Knowledge Management) fafunalnfiddnyivzaitsfnenmvasynainsiiteliAnnsuaniuaen
anelourufvesdidermyienyaansnislussdnsuwasdfdwlddudedu uaransndaaiy
ns¥ansANidnisaauinnssulviiueshns
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gnsANEnsn 3  dudsuuaziaunannuamnsanemalulagndva (Digital

Technology) #fiarusiuasUasnie [aN1SIULARDUDIANS
ag19lUszAnsnw (Digital Transformation)

¢ 'Y P ¥ Aaa o = v =
nagnsi 5 NAUITAAIUEINITaA1UNALULaERRYA WD aURY
UsganSninvaenisusnisanldaneunazuseansnanvag
A5EUANUNTITALUNY (DT1)

lagnagnsazy wiulunisiauidaniiuaiuisasumalulagidia (Digital
Technology) Tunstasuassanudundslunisaiuau Lﬁ@lﬁUﬁiqLﬂmmaDigitat Utility uaz
afrayariusmeuinnssud adudmunimnsgnsmansvos na. Tl 2568 Fafinsusuugalu
3 Uszidufidnday 1un

1. Digital Service nMsWawnnaluladfdna weouuszdndamlunisliuinis

ane dauaSunislyuinig nula. s Digital Channel lngn1siaiungIudoya LagssuunITIATIEN
Toyagn

2. Digital Process nsiaumalagveasszuulnilviuade de Smart Grid wag
Tanudfgyiunisd

Y] UmiaamiLLazL%auimizwiwﬁayjaLLazmﬂIuIaﬁ (Interoperability) saufan19l4
weluladfdviafioatuayuliinnsusulssnssuiumshauliivssansam a5 novauss
ArdasnIsuazamavisnesgnd fanszuaunisntsveldln, diszAla, drszAvonduiines
nsdlgnendnelul, veveeiun, atilvanluudevdanladin, aninanluadasuSusidanseing, ve
gnidnmsldlnii, verinvuiniines, veanvuiniines, vesaunines veronduiines, veAuliu
Uszunsdlondnnsldlni, voudluusedd, veleuud suidives, veduildsudinedvign
suvamstelfiindununisliuinisgnénianas 35%

3. Digital Business n15hmalula8ndva ieifiuuszansnmvewdndasinas
nsbiusnsludagdu wazihlugnisesnuuundniueiuazuinisinalg saudsenainlugsuuuunes

qiﬁﬂiwﬂiuauﬂﬂm (New platform and business models)

35



wHuensAanin1shiinduninIm w.e. 2565-2569

Tnenagnsianan fatunswauiuazuiudssgrudeyavosesdnsiiotlug
N157LAT1EHLAEN15USUIS9ANIS (Data Driven Execution) G?fﬂv’fmmai’m”a;n”umiﬁ’wm%m
AruanIafuIzUUTILArToya tnefinsuimsuardamsdoyadiuiuinn siedoyaigninifiulu
gruteya uazdeyadidilaifszuudanis (Unstructured Data) wazdinisinsiesideyaiadniile
ihluldwosenliinna (Big Data & Analytics) 9audsnsysanisteyavesesdnsviavuniinagda
nszweelunatemiheuliiuszuy uavaeardeadunmidnafuiiososonliiAnusslonilunis
ONTLAUAMAINIIUUINTUATAITUINITYRS NHA. LAz 95095UNTTUIAA DuBIANTlFBE 4]
Usgdndnm

saufansnaurszvunnd oulesdeyanioluesd nsli i usednsam
\Ann1suaniuasudeyast1ednlulid uazvenenaiensdesloadeyasenitamissnu lagayli
anudRylunisidenlosteyaruszuunans (Shared platform) tielimnuilsnuausadd
foyauazuaniuasudeyaldluinine mugiuinasnislunisaivauaiuvasnfonazanslunns
\infedoyadivanzan

uenanil axfimaimunssuunsiiuinislinevauswionudosnisuazay
flanalavesgninnigluesdns/minau wasgnd/dldlnd ldegagndes s3n57 winduazduldly
Ba3n eludunsysanmapudeyagnduiieilugnisiiesgiuagnmsuimsdans (Customer
Data and Analytics) M5U¥uUgsg1uteyavesesdnsiierlugnisiinsgiiuaznisuimsinnis
(Data Driven Execution) kagn1simuinisliusnisgnansmemaluladavia (Digital Service)

nagnsaina1 delianudrdyiunisusulianseuiunisiiivsedninamaae
malulad @ dva (Digitizing Operational Processes) s’z?"wwq'aLﬂ’uﬁ'mﬂﬁ'uﬂizﬁmﬁ‘mw
lunnnszurunisaegmalulagadva waz n1sysuin1sinalulad IT & OT (IT & OT Integration)
Tnsunuimveathsnuiisuiaveudumaluladadva xdiunumludegnuindadu Tunsduus
winlulaBiviuasiy uay MINBINMTWVBITLUVIIL LagNTEUIUNTYBIRIANS T ALY IS HY
sudsmsaiuayumshauvesesinsliiiusyansamanndely

Fatu aznudnnaluladAawaezd i unuimdrdylunisiauaniu
wioatuayumevhandsiiaruedesia mafisdszdvEam uazUszAvEHavesesding 1wy Maysanns
gudeyaiioatuayunisdnaulavesesdnsfifddu nsdssvuiiaduayunisiniuauludiu
Operation WUU Real time m3ifiUszanSamlunsliuinisgnAniu Digital Service 1Tusfu

wanand aefinsdnadunariauidnanuaiunsadiumnalulad fdwalwa
1175574 fAuvasnds 1§ edeld uaziafs wazidulusuuinsgrunisiiiuguad f
warUIMIIANIS umaluladaisaumna aisauma (T Governance) 1ISO 38500 WarHINTFIUNT
miuguadeya (Data Governance)
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> Nagnsi 6  WAWITAAINEINITA1Y Cyber Security WaEN1UINIT
Innsmalulagfdviaguinsgruaina (DT2)

Tagnagnsijatiunmsaiuanuiuasasnds uazaanderulunisdnduaue
walulaBRdalsiudddnlddudonnnadiu Fadudedeiiuguitieduiadeusdnsg Digital
Utility Ima%mamqm%ﬂmm@u (Standard) miﬁ’um@ﬂmmLﬂuﬁauﬁmaz%’agaﬁ’mqﬂﬂa
(privacy) mMssnwAusiuasasnds (Cyber Security) %’!wzuq'qLfiuﬂﬁﬁa%’wmmﬁ’umﬂaamﬁmaq
sTUUEmsAUmALazNSAeas Weaiuauidesiulunsdeans waznmsihgnssusegmaseulal
Wy dalviszuunstissauinsiinssmuaudents dUssavinm uaziuasasnde 1udu
miﬁ’muﬂmmmiLLa::LLmUﬁﬂ’ﬁﬁm%’uwﬁfﬂmwﬁﬁu?m'iﬁ"’m'ﬁzmﬂiumﬁmaaﬁm%dauqma
WAZNIIANATOIURYAAINUAAATRIYBTUUINT (Personal Data Protection Act : PDPA) lvidenages
munsesvUnaRduAToslayadIuyAn w.a. 2562 WU LuIUuRlun1sldeu mobile commerce
w3a smart phone kufuAlunsldeu sodal media Wusu osesfunisidulnvesnisldan
weluladddvialuounan sufinsdmuaminsnsnisihss e suiedoanaulowesiivanyay
LazaeARdoImLIIATTILAINa Insanznisundeslasiasisiiugiuidanusnduediedsean
(critical infrastructure) 1u 52Uy SCADA sy titelitianusiunsasafeifissnosonisaius
naoaIuNsdLaTunsaiunIeviswanUd sutoyadsanauleives waznisdaaiuliiin
Anunszminuas fviviufsnnaumsleuesindudshdgiidesdiiumsedisdeioduosding

duasuuaziannsuimsianamaluladidvaduinsgiuanaradul fenig
LagsuUIMIIansuaruinng lnsflazajsiinsiauazdaaiundnsssuivianasmuimalulad
ansauma (IT Governance) 1nUfUAlTee19a338% 1l eUsudssnszuunsindulanaznisuims
JansM19su Digital Technology vesesdnslifiuszansam Wulunmuunsgiuaina wazaenmdos
funstuind eugvsmiansvesesAnsegaiaTs fnsuneieadeuazainsgiusiig 4 uildoga
WLNgaN SAIAINUINTEUIUATAndulanazn1susn1s9nn19A1U Digital Technology L¥u IT
Government, Cobit, ITIL, tag ISO WHudu

uennifauseinnsduiurudieliauansalunsdnnanuiunsaonsd
malsiuasvasguduftimsanusiunsasnstuluiues (Security Operation Center: SOC) @wn3adl
Tassaauazmsdidunuinieusesiunsaidunuldnelul 2565
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gNSANEATN 4 NITWAILITTUUIANITUIANTINDIANT

(Corporate Innovation System :CIS)

nagnsin 7 WaulaseaiauaznszuIunsauudanssy (CIS1)

msdansuinnssuesdnadunsiaudieliinnsiassuvuinnssuiidy
52UV 99 eaiun1Tas 1958 UUNISTANISUTRNTSUBIANS (Corporate Innovation System: CIS)
1AgSEUUUTRNSIH (Innovation Systems) L1uns3ALS san15UTTaIUIUI LT USERI1an 89U
DIANST w?aﬂa;uﬂuﬁLﬁaﬁaﬂmzwmﬂéﬁqﬂmmaqu’i’mﬂsiu (Freeman, 1987; Lundvall, 1992)
Feutanssuazannsoiied uldainnisufduiusseniniesdng vieyanavesluusagsiumves
szuu fillsatduayy snnsmnuazmnuaziedensiiuny Tusnuaug wada 13N
aszuaznszuIuMslulsziuiiAIdes

nalnlumsasesdnswindanssulisraveudniaiu esddsvneuitddaie
psfnsazdesiinindeulosseninafiunuuaresdauseingg Menaelussdnsuazainnisuen
mireeu wiewadnistwuaimane fiams sUkuvesdnsuariEn1sUftRnureesdnslidaau
waziiszAvsnm samfesinisnszduuazgdaynains luusazaiuamuliAnaasjuiuiagyiny
ludiuvemilidenadoasiinnsuszaIuanu TINfRaznsTuNT lasguimsnssauaiuayuln
ynansianundian nduanseen teliiAansuaniddsunazieuisiuiuluesdng saudeing
advayunsldinaluladingeg iiAausslevlaanunesdns

TnsmsyaiuliiAnnisdanisuinnssuesdnsiidussuu Munszuiunisaina
szuusaud mafmuafianisaleunedumsdnmsuianssy unumvesfinuazyaaIns/miteay
Auuinngsy msmvuanagnsauuinnIsy nszvIunsuinnssisafulasiadauaznisdanis
nsgvrumsuimnssunutinsdanmy/mslivsslenianuinngsy madamsarudifioaindiiie
WINNTIU NOANTTULAL TRIUTITUVRIDIANTUAZUAAINT NMTELATU/AUVAYUNTNHEINT UasHANS
NNMTHAIUIWIANTTH

Tnsnszurunisadtauinnssu (innovation Process) azifuguuuuiisuinnssy
HARAI UIRNTINUTNT WIRNTIUNTEUIUNTITVDIBIANT WIRNTTUTULUUTIAD vIeudanssuly
sUwuudug Werindszavsanlunisduiuny uazairsanudsduvesmnuannsolunisviiils
Trituesdnsvasgafiandn uananisernds msadrsuimnssulul fnevaussniudosnisvesgndn
waz/v3ardulomamensnann lunsshgshafeades vea nvin.
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STUUITNUIEN
UsLANSANLLAL
45190710 UNYDDD

1 % 1

ABQNAILAZNNNG

Y 1 Y =
naduladuLEe

Y

STRATEGIC OBJECTIVE #2

wWuszasen

1. Aaunmszuudmiglussiutuinvesgiinig
2. mnudisalunisusmsszuulndiussen

3. anuisnelavesgnAuazilauladiude

¥
¥ %4 %4

23 nsEAULUNUSEENA

= il nuadsiiliihdados (SAIF)

" fydlszoznandilifindndes (SAIDD

" Spgavvewmihegaidsluszuudnming (Loss)

= eftawelalunssduauves niln. finovaues
somumAviaveilduladiude

" AyafienelaTIUNgUgNAN

Wanungnatandeseauiuseaen

® 3] SAIFI /SAIDI Ndanaaaanutinvungvad

WA LAWY Tugaguau 12

" Jvmiegadeluszuudiviie (Loss) Wulumuui

ANENTTUNMTARA MUY

" Top Quartile ¥asgnavnssy filuseAugiinieg

2NTYU (~ SEAU 4.5)
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=\

IQUITAIALTIENSANEATN 2 (SO2) szuudmineniuseanininuas
14 1 A o 1 1'% 1 YA Y 1 =
afeanuenafagnALaznnnauliiduladiude

TngasansaglvimnudAglunisimuuinsgiusussuudmie i flasuniseensuly

v a

| ! = Y] v Y] & A v
iSWUQNﬂqﬂaﬁJWQW@Lu BN I@UﬂﬁaﬂizﬂUﬂmﬂWWﬂaﬂ%UUlWﬁﬂ Iﬁllﬂ'lr]llll UAg LY @ﬂ@‘l@

D

TUseansnin wazdauiieane (Strong Grid) iaﬂ%’umisuUwaﬁam@ﬂﬁuﬁLﬂiwgﬁaﬁLﬁw wagi Uil
1ANYAAIMNTTUAINYALNSANANTVRIUTEINA TINTITI BUUNTHNMUITEUY Asset Management
wagnszuIuMsnianiifinaniw viuaste ieifisdsyansnmmsldauninduagnsdidiunues
03AnT Tdsnsandunulumsdiiuny nmsthgednw wesiudnsmanauunumensiuves
29An3 lagdnvinuazaiuauniu Asset Management Roadmap $31898n15319uNunagnstung
UIMIIANITAUNTNE WaEN19I1MHUNI5UI395N ¥ (Maintenance Strategy) Fimunzay Tudunine
vossyuuliihiidfvosesdns

uenanisslimuddnylunisensedumsuiiunududianlddmids lnensdisa
uazFUiFsAImdBInns AnuAanTs Auderiy uazauiisnelavesnaudilduldduds waz
dndaviuuinienisuimsdnnsiiiaulddiudsegraduszuy wagldluiamafeafiunndiau
Ifdmudes Megauszasdfiszannsonevaussionufens anuaanis anudesiy wagiii
arufianelavenguifduldamudelandy
I

ludiuvean1sanduauaiugna dn1sdadun1siaunszuIunsiiuin1sgnangeg

14 =

waluladfdvia n13srusiuwasinsieideyaiiiludesvagna (Voice of Customer: VOC) tile

Y
[y v [

thlugnisifisuszansanlumsuimsinnissugniuasnevausinudensuazauAIng s
vosgnAlunsiazngu lawn ngusedey (Uruegerduuwasmdlvdsetas) ngusiglvg (@ramnssy
wazndlvdselng) wazndusnunis wagsTiaming suufsjaiunisasanuduiusivgnaiegig
dBu deludunafiussansnmnsliuinmsgnéndemeluladfdvaiudesmeigan iy ms
WarungosnansliuIanss PEA Smart Plus wagnsifisdnenimassyaainslunisliuinisgndn

1 IS IS
DYNUDDIYN

uennilifieatuayunisjgnindu Digital Utility agrafiuzuuuunssuumsliuinig
anAslimnudAgyiunisiaun Digital Customer Experience loshedndruussnnnisiiuinis
Wursanisesulatiardruiunisiiusmaiuuindusgeseidios Sedndudesdinsdaasy
Uszaunisalgndniialunislduinsiugesmsesuladauiduniafiuuesgndi (PEA Customer
Journey) Hiawfieufianela sovauenumnnla funisliusnmsinudemseeulal
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gnsAansh 5 Wawnszuudvhenldauninlussiutuiivegiinia

nagnsi 8 N1 uUTEENTA1NKATAIUUIY 20 B VDITTUUTINY Y
ag9raiilas (OM1)

a

Inglimnuddyiunisiiiudnanuaunsassuudmhglninduszansnawiag

'
= v

P09 Faaziaurszuulinazneas1sann il wisliarunsasnglninlaegraiesns Jainuduag

= 9 o

Wolald aunsasessuanudesm sl iiudy andgminisujuiniswazingesnw aavuly

)3
€

)}

geydeluszuudming sufsfusuasidenulssszuusmieliiinluiufigsfa gpamnssy dau
gRaMnIsIuALAufid @y warsessumseeivesiiufiasusia Ruflgnsmansvesssne 158
Tassadrsfiuguduszuulidihfivigs fome aunwdedeld swdalinnsgrususzuudming
i lFsunsonsuluseduniionn Taswuamaiidndny s

Ao sl Tngdvusaidyianuduadunissiglnia sauds
wumsiuiunuliaenadestuumuinm atui 12 lnsyiuusinunw wagausiuadunisgne
T lvaiiane andymilniadudes uazidunaimiu Tnswsluwngnamnss uazniilos
sufafutszdninim wazarusunswosszuu i luiuiinsusafiv LLazﬁuﬁqwﬁmam%maq
Ussina sfefannlessadsiiugussuulnihlusuusniflesessundsnumauny uasmalulas
nsudmstanslindsnuifussandnmianiniuluewen uazdenndosiuulovieuazenseans
s luAUNS I uYesUsEWA Wi Ulgune Energy 4.0 Wiy PDP AEDP \Uudu

nsfnuAkEuLTTauReannsaadsuaesiuuie (Loss) 1 Technical
wag Non-Technical Loss saufiawmunauuigessnwssuulnildidusednsaanw ilugduuy

Condition-Based Maintenance

¢l o ° . 13 o d'
nagnsn 9 enszauAuAInTEUUIMIglWALIsnsassunIsRBuLUAY
VoA nnIsUlni (OM2)

fafunswaguamszuUT g lii s 5o Un19UA suulasues
gnamnssuliiin Wunsianauazuilotgmlndussuudmiisussin Tngnsimuanumislu
nmsuAlvlwihdadeazdtslndvauduliegrssimimaziiuszdnsnm waziinisseaunanis
Useilw/anugadivl SAIFIRSAIDI vasssuudintig s wasdniseseidamnsswaladi
Tates ieszyauma/ausuuziumandludyma ieduidunsusednvitesiuliinduegied
Usgdnsam

smdainisenszduauninkazauy 1L oldvoaszuusiny1guseen
Tnemswaniszuudmineus i anuiuasarianudedeld i eldarusnsessunis
Wasuwasszuuliiinluewian dagdnisnumundninasiuazuuimsujoisunaiad sus
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NTYUIUAT NITINUHY NNTBONRUY N3ABaTIe NsUFURNS wavthsesnu Aldeglutiagiu
Wisuisuiunsdsuudasmesgeamnssuliilusunan uasnansenufiaziinfussuudiming
wserwes Anln. war sauTaAnwlasimsegiidieatos noutmun scope of work luiluiithses
wazdmhszuuuimsdanmsnuiuUiiinsdmiusedin waganansatuumsianaaluvenesalu
NuTizug

gNSANENTN 6 gNITTAUANUNIWD AUAZANUNAUVRIGNATUAL

naugaduladaude

NAYNSN 10  39NBUALAIANABINITANAINNTY
wazAuivagiidwladiuds (SCM1)

Tnglwanuddglunsasrsaneduiusiaduiddulddnudenndie ey
singulfesdnsdinaiulnogadibu Tnsunsmeuaussanudesnmsvesfiduldamdeionsly
uaznIBUeNYBIBIANT Wlesnsziunufianelanazaugniuresnnauianlfaude sl nau
fidlddndeiiddgmes nuln. Svtavun 5 nau Téud n1a¥s gnén wineu e uazeuey deam
dandeu lnousagnguianudeanisuazamaianiann na. lufidfuandradu egrslsin
Tunnnauiddnlddnudedingty Salgusdudldusnsluiwes nvln. dae

farfu anunumitsamauiy (Multiple Roles) szwrinsaranuduilaauasi
druladiundsretedng Fsdndudeadinisdaiunuysannislunisensedunisnevaueweniny
Foensvesiiidnlidids esnsziumssdunuiudiidmldduds TaoFuanmsdiauas
fuitanudesnig ammants amnuidesiu uaze e lavesnguiildnlddudes erfmun
wamsmsuImsinnsgildulddmdeesnaduszuy uazlvlufiamafedtu wasvhedigaiiieiios
AMNTINBUALBIREANNFDINNG ANIMAANTS Aoy waziiunufewslavesngurddule
drudsléAty

ORIl minefie

E Relationship ; Relationship .. @

Communication '
) Communication Stakeholders
Customers ® ° ( LEESSS

PEA

oiimdfeen AT0IR0UY gouihiee UnBvBrwlunsln
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> nagndil 11 ansafreuszaunisaliavesnisliuinisuuy New Normal
(Digital Customer Experience) (SCM2)

Inglianudrdgyiunis@nwdadewasseduaiudoins Anumanda s1engy
gnénfidssasemufisnelavesgndn JeazlimsiesziasaumannnisdsaiionsGeusifeaiu
anfuazpan uazthanaguraidudelaueuuriiiensuiuussmsdiiiunuvesesdns Tnsansaume
aanadzgninluldusElevilunisnunundndaiuazuinig n1snan n1sUTUUTITTUUNY Uag
nszuILMIYY mstmulenagsialvn safansaiiesanuduiusugndlusazngugndn
Wi gay

mMsnumulazUiuUsasgunsliuinsgnifiaenndeaiuausiesnisved
anfiiAsouAquYNNANNAT SnwseAuannTguNsTuInG wasiinyssavsamnsliuinisie
walulaBAdvtafinsounquinnngugndn samdsenseduainasgusastunsunisliuing audennas
52AUNSINUTNIS (Service Level Agreement: SLA) NTgU3UUNISTIAUIAITENAT 11 NTEUIUNY
(P1-P11) aiiluszozen azsadulunisliuinissutemnsesulad uasfinisfiansandning
WU gaNY0eYRINTsIAuINNg

Tudruvesmsadeuszaumsalfiadugndn iunszuiunsdnnaifielaiuaiig
Usraumsnifidliuigndn adrsmnufianela anuusgivlalitugnéidaustuneunisinudoya
Auduazuinis madndula n1ste mslduins wagnsliuinaudsnisus TnenisAnuingndn
Fosmsiuszaumsalegnalslunsldduduazuinig ilesenuuududuazuinig viedanssuns
afeufduiusiugndn safenisuaamassineammazainlig fanunsoneunudednisues
anAuazdisladuaisssaunsaifaliungndilduindu Tnsanized 98 dluga New Normal
fingAnssunslduinsvesgnindnisiasundasedrafidoddey Ssdndudesdinsiauiszuy scs
Wosossumsliuinisesulat (e-Service uaz PEA Smart Plus) 5o sdsiafuussudusiug
nslusnnseaulay waiilunisWaun Digital Customer Experience snudugasiinissuiuauniiy
5 duneu Ao 1) Analyzing the Experiential world of the customer #u1884 NMTLUIUTZLANVDS
anduazszyumnglunsdeduduazyaduiagnAvesgndn W emundudiuaznszuiums
Tusnsfiaenadesdmivgniusiazyssian 35lul wa. 2563 nvin. ledinsuvsussianvesgnin
wazsEy touchpoint ¥8aN15HUINTIYRS n¥ln. UM SANTUNUIULALY CR 3.1 WNUTURRIWN
PEA Customer Journey 2) Building the experiential platform w%amﬁfmumuﬂaqwé AR
VOIAIFUAILAZUTNIT MADAIUAINANBAIVDIDIANT i’mﬁﬂmﬂﬁﬁwﬁué@mﬁmﬂﬁwzié’%
Uszaunisalfinannisldduduazu3nig 3) Designing the Brand Experience 113 8n1509nkUU
amdnwainislviuinnsiifeadestunisvingsnssudugnAnnneg ¢u @) Structuring the Customer
Interface ¥3onsdnsedoasiugniiiieuaniuasudeyatnnansfidndylunisliuinissewingnin
WAEBIANT Wag 5) Engaging in Continuous Experiential Innovation NI ON1TAT NUTRNTIUAIY
UszaunisaletsiadedlasnsiamnainyssaunisalifnfignAnlasu ilelhiAnduduazuinns
TvsinfiAuruaanisosgnd
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> nagnsi 12 ms¥nungiugnénsedndey (Key Account) (SCM3)

nsinuenagnsenaugnan ysannsgiuteyassuulniaielumheny was
\FeavaagnAnriutemnasingg ileltlunisimunnagnslunsnausuiannssulnihsengugndn
laun nquseges (Uruegonduuaznidvdsneges) nausielng (@namvnssuwasnisivgselng)
LazngusIvNs wazsgiamie lnedneazdeanagnsidaaulunsqualuusazngugninlufifisneg
WU AuRAnel Fuu3ns muatuayusazaunsuistesessou 1usu

mMsfaszuunsuImsanuduiudfugniiiemaluladadva ileatuayu
nsuinisgnAusaznauliisyAnsamanndetu wazasrsanufionelavesgndinatimangves
nvln. InglvinnudAglunisysanmsdeyaninudeinisiazannumaniegnAinganiuunagng
FINAUYNAT / aNANI8EARY fifuszansamanndetu saufensimuanagnsifiesnugiunga
anAfieragaudelsiiu SPP wazivuAnagnsvIanIsAaIaLil of o ALAT BB IUATAT 1S
yaAwinlifueing

wanand azdinisufuuganszurunislunisguanaugnén Key Account n13
AmuagSuiinveufitalau nsnumulazdeansqdeliunininaussdng saudenisdnmuuaz
Usedlunaeghediaillos saufamsimuy/aduayuninaudiguagndielug (Key Account) Taanns
Wisdszansamueaniinnuiiguagneselvg fisluiFesdnaigs w599¢la AusANEINNIaves
ninau

N13UIMISINNITTBT0458U 1nEN1SINUTLNNTTDAUTHULALIMNUANINTTIULAE
srugalunIsuInIsInnIslulaazUsenn udliulsemstesaaseulvdanuasain uag
inglunsindelunnteana waginmsussidulsraninavosusazdeamalunnd ielimniymvie
fofesFouliFumauiluisindinumnsgi SLA fifimun
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S O 3 STRATEGIC OBJECTIVE #3

LESUAS9ANIATNATY Hszaad
Digita[ Utility TGRATR 1 audsevedalasenis Smart Grid
9
dﬂﬂiLﬂUﬁﬁ']i&’UU 2. auds9vealasanisunges - n1sseasu
N b / nsUaliines
A lusuIAnsEAU
AAIA AdnseaunUsTaeR
U
" $pgavAinudisavedlasenis Smart Grid
AN

" $pyaraudsaveddasinisiiged - nns
5995UN 5 UALNALEAS EEC ANabH9nY

Wnugnatanleseauiuseaen

" $pyazAmnudisavedlasanistiiged - ns
5995UNSUANHANLES EEC malbkuau
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TN UsLaeALTENSAEAsN 3 (SO3) LE3uaT19Angn AU Digital
Utility wazsjsgnisidudirssuulvinlusuanszaugiinig

uonmioninmsiesdnsalianuddnlunsvauunsgrudiussuudmingluding
@suniseousulusziugininegieeiies Tasnisensziugaanvesszuuliin Tidausiuag
edold du nssnmmdsnu TiUssnmaunuuiunmsiaszuulasste SMART GRID 1asUseine
e w.a. 2558 — 2579 iermuanseuNsAIduNsiwIszUUlATIIE SMART GRID Tunmsu
ddnauulevigiazunundsnulugiugd Iaviuauuiunn s ssuulasaing SMART GRID veq
e leimunddesiad (Vision) lunsWannszuy SMART GRID fisjsduaiuliiAnnisdnmlaiale
ogaflame Tusvavsnmddu daanmuinisin uazifnuselovigegareussina

SMART GRID (@115%1030) Ap syuuUsmsnsiglninegefiused@nsanmemaluladaniy
1158015 (Information Technology) A1118A2382989 SMART GRID 295428/ulafasn1suan
T anemdmeadauazndsunaunulimiloulselnihlsafefulazaenndastuusunmns
1991159 oy ﬂWﬂ Iagjamuissuulasesielningaaies Wewmuszuulniademnalulad
ANAUNALATE 0E1S 'ﬁfmmaﬂﬂ'ﬁmmmaua HUsgdnsnn LWaufﬂ:dam'ﬂéuwamulw%aammu
UsganSan Lﬁnazﬂ,amﬂﬂﬁ]ﬂiimﬁuaqqmammmmﬁwLﬁmmaﬂu WarsEISUNUIASTIAS19UDITEUY
mﬁ'rﬁaéﬂiﬂﬂLLazqmammiuﬁLﬂ?iaulmaﬂuamﬂm

suddluewian wwiiulovneveinsdadevieliing Tnsuvuenniing DSO waz Retail
oonanitu Tngldnalnmanniudstuanysal ddlassnmsthdosdniiunsitud EEC uasunumvos
nnn. Usznaumiy
o Saufu nvw. k. Sadenatndennacd evielninaaamiin (Forward Market)
Tuiud EEC
® iR VTaUIAY TPA Regime Lagdannua TPA Code Saufiananinasiag
§n51 Wheeling Charge Wiaiawasia nnw.
o msuvsenhvesgudmuauszUuTmelieenanszuUNEALaz MY

T

® HIPUAUNIBNLTDY Market Operator Platform

® nTYUAUNTONUARAINT LATeas1e uTEnluaTe studenUad wazfnw
VoNONUNAITBUNDTOITUNTHUIENNTINTENING DSO Wag Trader

o a¥sunumues Key Trader luftufl EEC
oty wwulunawSenanuniomiiesosfunailindevenainlniiad Senisisedalunis
fuduns Weuansunumidaiauves na. lunsidugurdu 0so Taglideldiuisuves
yaansuarAImIovesszuud MY uavaisunumiidaulunadugindu Retail Ing
TémnulsuTevreagiugndniifisnuiuinnuaznszatasounquiivssina Jaaziangnns

finnum Business Model fivldsuuasluannaniue a Jaqdu
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qwsmam%ﬁ 7 ¥n52AU Grid Modernization Roadmap & Implementation

nagnsi 13 n1sEtuaiednanInvasssuuIiing

> Ing Smart Grid kagssuunsassugsnaluauinn

nswaulasstngliingaaios (Smart Grid) dadulaseingluiildinalulad
@FALMA LAYNNTABANTINUTINTIANT AUANNTWER N3de Wazn1sTiendanuladih Geanansa
sesfunsideudoszuuliianuvamdsnumadeniazonuaznszaieeg il (Distributed
Energy Resource: DER) 52191 4 W‘U%‘msﬁ’usitf?faam'aﬁ"uimwﬁst'mﬁLma{é’ﬂa%‘wlﬁ”aﬂ'Nﬁ
Usgansnw flennasiuns Yasade 1Wefeld wagilnunmlwihlsnasgiuaina Tag avia. Téimun
WKL IMNS (PEA Smart Grid Roadmap) Ssaenadesfuunumiunnsiauszuulasadieauisnnia

YouUsTNALVY W.A.2558-2579 YaINTENTINE1Y tnsuuinisimwieendu 4
seeg loun 1) sveziaieuniseglusenined 2558-2559 TumsimungSuiiavey fviua Platform
YINIHAIUTEUUIATIUNEY Smart Grid Uagn15aiuayunIsHanyAaINTHazn15Ide 2) szazéguagj
Tuga9d 2560-2564 lneatiuayunisinyidelasen1singes wagnsimuusuleuieglinisiniamu
Tnssnnsthdes 3) szernanseglutned 2565-2574 Tnsnsusudgeulevisuasngszdoulmbesionns
fauunszuy uaratuayulvinislafiamuiauilassadiefiugiu uay 4) svozenoglugaed 2575
2579 Toparvayunisasuseidaslulassadisiiugiu uazmaluladeneg sudsivuauloune
atuayy uazgdlagldlainliimsamuiesanalulad

FIAININUMIUTAAILANNTOAU Smart Grid ¥es n¥ln. IvidenndesiukNuuaE
ulsurevesdseina dsuvseanidu 3 fu leun 1) mafmulaewiunisenseduniuaunsaves
szuulaiiin (Smart System) 2) mswamnlaeiunisenszdugunmuInsAdeeglslnia (Smart
Life) uaz 3) Mswawlaeiiunisenseaulassasisszuulnihiidufinsreduwindsy (Green Society)
uazAsounaNissdarhukunulumssesuiidaou waswiounumdeuduninensliaenades
fuuuamnaianssunisamuluudazdas Iae Pilot Projects Ailsiauddaludissvosdu U 2560-
2564 Wu lasensisewnuszuuuImsdanisnasauludiuve a4 lnin HEMS/BEMS/FEMS
lasansisessunsnevauswedtran/nsaiuaunsldlniiyasnisldmasiniiasgn (Demand
Response (DR)) Tasensthsesduszuululasnia lasenisihsesiiussuudniundeay Wudu
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gnsAEnsin 8  dusSuunum nua. Tunisuanduunumivesassuulevienisitaluiugs

nagnsi 14 msuanduaNuduSavanissassunsalnig

9ngUuuuMsHARLazSmLng i Sudsuuladly mlrdagtuiifuilaauis
nquiurisgldlniuazduanlii (Prosumen wazinnisdoueluiintuosssninssssmuiy
Usza1u (Peer to Peer 130 P2P) 1nTu AmgnssunafiAuAanIswdau (nan.) Fafosdnu
suuuuiaAsAdunsluvansyseme ethuusuldfulassaisnsmiuguaianisinihwedlne
L‘fiaq'mﬂf]aﬁ;ﬁuwsziwﬁmiﬁﬂszﬂauﬁ%mswé’wu W.¢1.2550 delalanunsasessunisdeveliiily
suuuvlmaie 18 viadl nnn. I¢davtilasents ERC Sandbox itenageuszuumstomgluihiaiiousss
FaazidunmsinmuguainssuvesiuilnauazUssandnmuesszuuinagivedteiduedisls uas
wisulauef Uszyuanznssumsuloviendsnuuiand (nwe) Wsiureunisenriuuleune
Enhancing Single Buyer fifnuuslinistniiidhendnuisusemnelng (nwe.) L‘T]UQI%JU%’E)IWW]T]EJ@EJ’J
Melinsiisesinulasinis ERC Sandbox IngaglinskenunuIniuegatmausening gudaiuny
s¥UUdd (Transmission System Operator: TSO) UagaugaluANszUUImiig (Distribution System
Operator: DSO) uazazfimsdougluihaiuAussvingdeuazueiulanss (Peer to Peer) I
N Trader waz Retail w7y Load Aggregator ’Lumisam’mﬂ’;méfmﬂ'}ﬂ%’lw%wmmﬂpli
Fos1utioy

ety nnw. Wdilassnisrsesnaidelsfinstonsluiiasluiiud EeC ilofinw
arungaslusUuuumssidunulunisveensluiufidutely Tnslasamstidesssidunsly
9 2564-2566 daiiu niln. Fefesuasnmluewian Feunumvasnin. lunissesfunmaladene
Tnleslusedudsema Tngluunumeuesaudaiuaussuudmiig (Distribution System Operator:
DSO) nla. annsaldmuilfiuieuitluszuusmieddanudidedeld yaansidarudemny
gelusguudming Wugaudslunisaiiuns DSO wagludiuves Trader waz Retail n¥ln. @1u150
Tdaulaeuresnisigiutoyagnen \iovziuauNUmMYes Load Ageregator wan lagunuv
fanandeaimnulanisulazinionanunionfiazvenena malasaniniises EEC uduada iloaz
wispnvenglUSsiuiidurhssna

Mnthmneszazemdinanvedasimatiites aunsalasigiununes . eluszesdu

wazazozem Thdedl
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sUuuulasvadviomsiwihmunamsfinun "msdotaSumsudodutufiomsiwih
@PEA ua=fssssuBa” nuviu 4 s:o:

ssennasy —thsao (2564-2566) s=mefi 2 (2570-2574)
unnn awn. umnn nwn,
1 $3uriu W nwWi. SodvaanadaonactiaurelWwindsond (Forward 1 UBNAUEAIUAUS-UUTWET IAUSRIURLSUURTHNETWIN 19N grune (Legal Unbundting)
Market) ludufi EEC 1BHieoUSasn 3 nisivih
2 $audoriBotodu TPA Regime wa-lior HUO TPA Code saufioHdnunourina: 2 UsuusalrsoaionasnsAwEnms (Wheeling Charge  1a: TRARASD0SUMSHUITU
%1 Wheeling Charge i@olauada nnw. 3. unissurnHuoUDUIA:305 W UENTS (Wheeling Charge 1a: TPA) fiu nnw.dmsu
3 msuousnthAtaeguiAIAUS-ULHTWR SN IRS:UUNSOIE: msidounausna
Fwnelwih i 4. iBuidumEniui€ay Load Aggregator (UMLNMLDY Key Trader)
4. ofuRnuwionioo Market Operator Platform 5. 0EHUATUWEILIED0 Smart Integrater Patform drSudonelwiiriolu Retall/Wholssale
s iokuuAnuwEsuuAans asead utdntuats ssufisientngd ua-Anudo & Forward Market (UNLNUBD Key Platform Owner SsiUys:ine)
rofifiusioxifiosafunyeh Wis:+310 DSO 12 Trader

6.a2WUnUINUDa Key Trader Lnluf EEC

ssnnoace - oo (2564 - 1566) ssundl 2 (2570 — 2574)
‘ Market] ol i e s i ‘2 MWM“I

oo o 5 - . 1thHug
2 wiotouilu Phase 1| - 3 Toulu Phase 1 sedulid " Duniizuwy oo :.: 2 wriw. u::'t;}
3 dorh TPA Ce-: uamwwmznw e Transition period cost (Aunuf Ao
& wvee ddumsiu TSO wae rwn (Ou DSO ssrdronsiduushulnsoato)

2564 2567 2570 2575 2580
ssunfi 3 (2575 — 2580)
W i 1; #odo Capacity Market hHLE
1 wonumacma Forward Madket usunn SRERE 1) 3 0 Smart Integrator Platform dwdudomnuiwindolu Retail s:u
2 doclomo Energy imbalance Market uiBLnE I Wholesale ua: Forward Market uleune
4 Sodo Power Exchange dmturmstorulwhihssndiousann
szeefl 1(2566-2569) sl 3 (2575-2580)
wumnn nwn. umnn nwn,
L ENEHATMUNNUSY Key Trader [u EEC (U 2568) § 1. Sochy Retail Market
Key Trader tuillufBurbusana 2 UINUUDULLCUDVNANG Forwand Market Tfasounauriousana
TRISJ 3 1BudidundniuEas Load Aggregator S=duls-inA (UNLINLa9
CORP Key Trader s:Guls-ina)

thangnisimusidmanessegemdugussey dail

aelull 2568 Unumwes nvia. A Adumsldmuunumudniissylulasenisi
584 Pilot Project EEC msusnday@dunuudaads (Account Unbundling) uaziaSeumuiegsiatile
wenn1sandusudy DSO wag Retail saudasaumnuauleuieiu Regulator iy wheeling
charge uay TPA

nelul 2570 unumaes nvin. Ae vererauNUIMAIILTU DSO wag Retail 1U

1
Ly

udunUszna uasdudiaundnlubes Load Aggregator
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S 04 STRATEGIC OBJECTIVE #4

Wuszasen

INISAUNA

1. AusfuAsanIsay
Usznaunislay 2. MIAEUIUAIY Portfolio Selection
a a o =

AAN19099 PEA 99U NI ULATD

Portfilio Adnszaulnuszaen

" audnselumsandunuLauYedgsia
LERIDGLN

Wrinngnatandeseauuseaen

= sglgsAafeuilos lud 2569 = 8,155
a1uuMm
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TR UsLAALTgNSANEATN 4 (SO4) BnseAUNAUTENBUNITUAY

NAN19va9 PEA Portfilio

ievenemsiiulamgsie lngesdnssndudiosusumsesiumadsundadugsialaih
\osandagiu maluladuaslassairsgnavnssuvesszuuliindnsdsuuvas sudsiiagiu
sreldvesesdnsuiangsiandn de gsiavmuiglnia agrelsiniu Core Competency was
n3neInsuednsdns vl nvn. flontanisgsna wazimnuldiuioumioenyusiedu q W §30a
uInsususzuuliifugnAngugaaIvnss 55Aa9AN15WE 99 Rooftop Solar U3
onuuuszuuliih (Judu Ssgshefiisniesisnanesndududdglunsfauianuannsalunis
aagldlunmsiuvesesinslueuian

T unummsasislenanisgsialunisamulugsiamundenunauny vsemainly
$aamulufanisdun feweaniady vie enu flulssmeanasginnendeou ihunisduiunis
Tneus sy fiie Buneu Bumesiuduiua $1tn waruisviluedoluewan deiunumibuitsfamundn
WAL IINAMUAUITUEEATN19gINIVEY AN, SIudemsadvayuiundsunaLuvessema lagl
UMV UM TR NI UNALTY WA UYWL B (Green Energy) Waznisduaiunisld
WAIUBENLUTZENSNIN (Energy Saving)

gNSANENSN 9 NITAAUATIANINTINSAENT 52119 A, wazuTunluiese

naqws‘ﬁ 15  n1sAUANIgUIgRaZAIAUANANIINISANTUIUVDIUSEN
Tua3a 57u0911531A512%849 Business Alignment

nagnsaananziiaudAglunisimuaulevislunisamu wagnsesaniuy
Potential Portfolio Strategies Tun15u3n13n w5 8901509 ulugsAA199 e unalnnig
fudunuves nwa. uazuisvluiaie ioaduyarigsgaliiuosdng (Creating Shareholder Value)
suraAamsiagsAtlded ety Tasaunsanevauswiolassaisssuu i fiBeuudadluld
(Maximizing Sustainable Development) tnefin1ssnifiuaudidfay il
- msnumuulgviensamuluninsiuvesesdns wazusynluiaie
Tngasounquisiimnsnisamulussiasngiinyselowdiu an. uaraeandesiunisiuasuuyas
YosanmIndenLargULUUgsia Swdtmnemsasy @dnwlumsdiiugsia uasnanauunui
mane) Annuaenndesiuseninediionundn wazidmnglunisudmsdnnisvesedng
- sjailumsimusunummig uasfiennavesuisvluede (U WiSle
Bueew Sumesiuduuua $1in) Admauislusserdunassveren sauienisrnungnseanslu
msauiue suvmisnsgnsmans uazidhmnefidaaunandusUsssy Weifindszdvsamuesns
AL (Operating management) Lay 8n3EAUNAUTENOUNITUDIDIANT wa 1l mls
nsduiuey nezwaduan uenani asiinisivuanseunuimy/guuuunisduiugifa (Business
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Model Framework) filvisngas finsounquiviiemismssuiunilusuan saufenisdndufuinsin
9363 (Corporate Rating) iiatdumsasrdtenmalunsszaumuildlunisduiugshansludsemenay
maUszmalusuan waznisairsnmdnuaiifseriidnlddiuds (Stakeholders) iddnsioly

- msoonLUUNagnsMIamu waznsiugsiaienies tlendndullg
1198519 Advantaged Portfolio Tmemuvau Potential Portfolio Mix 81836ns fidenndadiusny,
nsidulaveanatn uazaniunsallunisudsdulundazgsia iedunsevlunmsdedulaamuluusias
I

- msRansanienisaing Synergies s¥ninagsAa Lleatiuayunisivle
Y9453RaVdN wazszmingshafeniessetu eliiammanisdidunuvesgsafinnudaieu uas
aseenulaiseulunsudedule

- m3snasIminenns Mmnzay lnefiansanismsiialssansainves
nsldaunindnTlutlagtu uaranuduAfiinannisamuluusiaggsia

- msimvuenalnlunismdugua audennuanisaiuauvesuienly
wFolidulumantmng asinalneglslumsfnnunaziufmuagnseansiiousulsmanis
fudunudananlildmauntmnediimue
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gNSANENsN 10 NIFANTUNUAINLNUFINTUTINANBAUDY WALNITUTMIST Product

Portfolio

nagnsi 16  N15ANTUIIUAILLKLY PEA Portfolio Management

daiulunisasu wazandugsiafeullosmunquadndniuasusmsveanisiindiugina

wazuSEnluwese (PEA’s Business Portfolio) Mbarnuualy

A9 1 - 5 ngundndueiuazunisvasmsiniidiugliniauazuienluiea (PEA’s Business

Portfolio)

Generation Transmission Residential and Small
Market Operation/Trading Distribution S&Medium Businesses
Commercial and
@ @Ind ustrial
A A A
O——0O ®
Supply Generation Distribution Consumer Solutions
! (2 | PEA () IPEA Encom -
PEA ENCOM .. PeA () e, eyt
@ R — ond Services)
Virtual Utility
PEA @

Business 1: Supply Generation (Non-regulated Business)

ANWYULVITIND AAnansaiiiney

madudfasmu eedusuuuunmadidorily visvluede wndudasmulunisdrderuly
gsfandsany lungulsaliiiildndenu  §3andsau (Acquisition) wuunisieusie
vyuIeu (Renewable Energy Generation)  goe Ingunummanlunisaniiuaiu audunis
waz/vio laliiudamided Midududn  Awvuanagnsnisamu msdduanunisamu
Tnfis1etdn (Small Power Producer) WaENI5UINIS Portfolio N15aNU (Investment

Portfolio)
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Business 2: Distribution (Regulated Business)

ANWILYBITIND AiAmenisaniiueu
nsianT waglusnisanueluin ana. FensliarnudiAgluniswmuissuy
Tnesudaveudinuelaf1lui uil 74 Fmig Wi lsdamsiuag Yaends aseuagy
JarinvesUsemelneg eniu nTavnEIUAS yinfiudl (Strong Grid) wagnswimunszuUlWihle
wuny3 wazaynsusnisia Wusewvay 99 viuafodaemalulad Smart Grid AuLauAi
yosiuiiUszmelng yN3 PEA Smart Grid Tngaenadosfuusuiithmg

Smart Grid ve3UsziAlneLiiosesiunisidouse
Y94 Thrid Party Access W& MUY WY LAY
wialulagiuglglniy wu aaldauszalin
g1nsvu1ugus b1 (EV Charging Station)
wunmo3luiih (Energy storage) tTumu

Business3: Consumer Solutions (Regulated and Non-regulated Business)

ANYULVBITIND A1 saLiineu

nsliu3nsii eaduayunisliuinng " 5sAaaiy - nsliusnnsid eaduayunis
wdaulilil wargshalvifiaonndaaiu fuduaulius nsndsaulaisisluuas
welulad waglassarsgnanvnssulting AsUszine vde g3nafilvuinmsiieauayu
wWasuwladld ldun ssfaiasy 559ns anAveansiihdugidnie Wy uneaii
TAus s uadIvaunanvesy (Digtal Tl W1 srunsivasudouLgNLaY
Platform & Solutions) waggsnandsilines Ungesnen sl mselansngdu Judu

(Behind meter products/services) ® Digital Platform & Solutions :N151AUS N1561199)

WIuAITalwanwWesy (Digital Platform) Wan1s
usnmsna sl Msvsmsiansnganu
visemsimngedwITdmsunmIAIuANgUnsal/
walwlageud 1 lnin Ineunuinves nila. 2z
v u Platform provider A 8N159DNLUUNIT
WusnsgnAsuAIiaunavvlesy waruIunly
\A3 pRzat UAL LA 1UAITAAIN LR BN1T
Trsmstugneniinsuises

® Behind Meter Products/Services N5 W @l U1
HE A U9 wazusn195 3N Ina I LRos
(Behind meter products/services) +¥' 14 § 5713
Solar Rooftop §3iaU1udaa3 8y @nfidnuseq
Tirdmsueueudni Wudu neusylu
A3 89l UNUIMNA NluN ISR WWIg SR N3
AuNUINUNTIAIN kagn1susMsiugnen
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Business 4: Virtual Utility (Non-regulated Business)

ANWILYBITIND AiAmenisaniiueu

N15U31199AN19 (Operators) Tun15%o

" A, Toaaud gavnglussuudinuie i

ME/UANUFHUNGTIY lunsandugsialudiurenisusnsinns

(Operators) Tunsdowe/waniasundeany

® Energy Trading Platform Operators: W 11
wagliuin1sdan1sseuu Platform 7 1w
Faamslumsuaniaeud/devendanu

" Grid Operators : Walukag haszuulnii
7dousaseninaunamdnlifin Prosumers
uay Energy storage AUYARANIY

® \/irtual Power Plants Operators : N15US %15
TAN15Wa 991Ul Demand wag Supply T
ANauna wazduszdnininasan aeld
FunuNza

TnguwmandAglunsimuinsaiugsianealios agudadl

nswglsuunsiessinisAnwanudulilalunisamu/nsandussia
(Feasibility study) luusiazlasens lagaziin1snmiua JULUUYINITIATIZVAIY
Jululdluwsaslasanisifianudaau wasiduguuuifeaiu wu dugsiv du
Msean fumada SungraneuazngszfouiiiAeides iudu iwelsiduims
ansafiansanuasSeuiieuluudaslasanisliegnaumunsay

N1590nULUY Business Model 7 fanuduldlaluidagsia Tasdniseanuuy
N3¥UIUNT Way Operating Model lun1saiiugsAafidatau n15davin Proof of
Concept Litenmasulassnisiisesiunguiiedns (Pilot Project) waziinisusziiusa
msdfunudesiy wefinsanmindululivesnain uavaudunuvessie
Judrdny deufirswSeuanundonvemineinslunisifumuiiotndasudiuas
U3nnseengnan (Commercialization) 11 UWNLN1INTIIY WHUANTAAIA TR
W aNAUAN1ILYINAIn LTty Tuusaggsfa eademuldiuieuly
nsutadu 1lusu

ai19AsoUneRusiing wasiauIANUdNTus naonIueBNRUUKLINIeT LTS
fufunusiutuiusinsielusazaissmaiimanza TneWusfingfidfey v
1) nguusiinsfidussdnsvieniieamuniass (Government to Government)
2) fimumalulagnieuinnssy Hudunannosy 1y Software lun1suing
fan1ndau msderiewdanuseninety mMsleziteyagnAn ieaiiyani
Portfolio (Customer Analytic) 10 usiu 3) el & ng Unsal (Equipment Manufacturer) v
guUnsaltudaasoy fimessaaioy (Smart Meter) ludu 4) vivmiduriaun
159715 (Project Developer) ngunas vi3e Ustmentu Aduwumsamuiiiiaula
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To nila. wazui¥vlueie amnsnidnlusauasu deiusiingdenann agatuayuy
nnla. Tunsaliud1ugsia wagnisnain saudansiseusmaluladuasuinnssy
Tl Tumae Dudu

~ wennifldenuddiunisadismnuudunsslugusususvesesdng (Brand) wax
nsaduaidede Vidluusvna uasnguUszmatanelunfineendou siufs
Tuouran fesdnsianunionnazauidervnlunisdnuilasamsidueniunis
amu wiinsl¥nagns Mergers & Acquisitions Tunsadamisiiuls wasifisyac
Wifiu Portfolio vaesdnssialy

NagnNsn 17 enIeAuNaUIENauNISURIRNANT wazn15davindydduny
32%719 Regulated Business wag Non-regulated Business
521819 UyBAUNUIIBAINTIU (ABC Costing)

Tagsasemliinazusznausie 2 drudidy Ao Aluigiunazarlniidunys
SnluilA (FY) TnaAlniguasAuiaunmnduyunsuandnm duazdnniialiitvenis
ol 58 3 wnis 1dun nsluindnendaursuszmalng (na.) nnsliiiunsmass ()
nslulihdrugiinie (nln.) Sadumsasusuliiiuiesessumnudesnisldlusunanves
Usgina daudn Ftidudaufithandemaanisndn adoluiinangudnlinonvu uas
pldaenuulsuneiiiatuaie iusudgediiuihgu wn 4 Weu ielvenlrfhfiigeniiy
NnUszruaviouduyulinian
PMNNTIATIINEUTENOUNNSTRY N¥ln. WU gsfandnfieseldainmsvielui
fenmilstuduad Wosndunalnvesmsdidunuremisdundaniassadisaila
Fodu ilsfiAnduareyluseduasd wiainainlassadregnainnssuvesliinifing
Wasuuadly fetu nvln. Sudusesuann
Tomalunsawuuazaigsiaioaies Fatdu naln. ensivuaLLInIsIRLL
ssiavesnila. Tnsweniugsiafigniiiy (Regulated Business) & sftdunisluguiuy
fgiamAauazgsnadilignmidy (Non-regulated Business) 51 925 mu1g 3R a9 19
Usgloviannineinsiflegudn wazdldliifuuszansamusasdns 1w ane Fiber Optic
Fafunisduiugsialudiuitligniiiu (Non-regulated Business) Sududosduiadoudae
vidnluede vieludnvasnduuidviifsuuuunsduiunuvesensunindsdu s
FfunsmAUiusing wad astnnssmundiveng (Ends) Aemnamsiiduany (Ways)
La¥IsN1TaL (Means) Adatau o vuanszuIumsyhanuiiesesiumsdidunuuas
msussalugsiafsailes nudeladefiddyde msuendadliilautaauitgsialady
gafaluiiu Fefeadudnmiswosnsdunalasaiialn wazgsivlafidugsiauenns
Miugua 7 aln. azanansaatielslundaggsiaiethungauanunsalunisviaiils

1A8SIUVDIDIANT LA

56



wHuensAanin1shiinduninIm w.e. 2565-2569

§379UBNNN5AAY (Non-Regulated Business) 3jsitfunisaiugsfaiidudiuves
M3ANNNTENTAMUTEINIATE Lazifiesesiunsiasuulamwedlnssaiisgmanmnssailndi
Fetfaduidanaronsiudsunasveslassairsgaaimnssulaliing i suudasly (Key
Change) fin wAluladuazuinnssu (Technology & Innovation) InazanalilinlaTiass
ety wu madereliiifuessevitsUssssuiusessu uie ndsnu
naLnUAvgUsUlaesau laawalulagves Blockchain (Peer-to-peer Energy Trading) ke
ngUkuugsAlnminundany wu nsge i ruAunans (Supply and Load Aggregator)
gaRatusuglilnih (Behind the Meter) ifudiu Feaznuinlassaiagranmnssululiini i
Wavsuudasld szdwalviiAnlemalumsdniugsiafsadesiianansaifingaruazonszei
waUsznaunsves nwa. TiAuTnegradsduls

nsiawszuuNsIaih Udsunusenanssy Ineygaduliiinisd@nwiamudulule
wSepumnzarlun s sEULa Sauwme Wiedavilassadessuudad wazsiudu
aeuiiigadoslunsiivun insgiuayssyRansmvesssuLN LagnTEUIUMTNAN
(Key Work Processes) wagf11un Resource Driver wag Activity Driver 4 831A512% 89
ANFuUT VoI INTTURaTAUNY LavdlUgn1seoniuunszuIun1sivg (Redesign
Processes) fifinnumnzay Aaassn wazaensuiunisasuwlasesdnsidu Digital Utility

nagnsn 18 satfumsadeyadnnaingrudeyadldlv

Teldiusouves nvln. Ao msfigiudeyavesgndiiiuin lasiduteyavuinlug?
nszBREinUsEIme uazuanfuieasadeu gpanunssuowalvg gramnsIITUIRLEN
WaMalYe wazgnAINIAsy é’ﬂﬁgu mﬁmﬂzﬁ%’auaﬁﬁﬁi’m’mmnma'ﬂ‘fr dioliAnyselovi
Tumsdosontdl padrsyaAfinaingudeyadd mmlﬂumaﬂ% Data Analytics g adu
Business Intelligence iilauansuaifioteludiugsia daduduanmsiidoyanaituans
i‘wagiug‘uLLUWWiamuﬂiumamalﬁImmﬂiuiasmiaﬁqmmaﬂLLayLLuumaawaiﬂwuLwam
Yoyadiletiunsiieszindunld vieuvamuminelasyanadildiunsiineusunisly
weluladvaniu suuuuvesmsinresidoyaannsouudldsd

nsTesitayaLUuiug Ty (Descriptive analytics) ilumslinseiifiouansuaves
eMINegIRe wgnsal vieRanssueilfiAntu wiserarduinduludnunsdihede
nsinla wisesemsdnaula Meghaau 1891UNTVY TI8NURANITANTUNY

A193LATIENLUULT 948 (Diagnostic analytics) Lﬂumiaﬁmaﬁﬂmmmméﬂﬁ
Ay Jadusnag wazanuduiusvestadensesuusnieg Adanuduiusaeduvesdad
Andu fogratu anuduiusseniteenredeanssumamanaiaudazdssan dadu
Flmiiteadlvdndulalulumsiignges

MFIATIzuUNeInsal (Predictive analytics) 1unis3asiziiii owenseldafi
fdnsnAntuvdoinanintu lneldtoyaldiintuwdiuuuusaemadi vie welulad
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UgyayuseRugenee (Artificial intelligence) Aa9e1a19U N1SNEINTAIBBAYIE NISNEINTAINA
Usgruf

MsiAssinuUliALLz (Prescriptive analytics) iunsiisgsideyafidaim
Fudeuiian uainiswennsaisingg sty dof deids auve wassvesnavesdaiioy
Aty Sadansliduusimadendnegiifioy wasnavesurazymadon

fattu nsdmeideyail ava. fleg awvilfesdnsanunsadeyaiiiivannmnfingsy
vosflflnlustazsne Rnsgilunmmumeiiuiivienegramnss iotlugmahnmnain
Jestuluaudadfvssnnsuasgfivssrinsmand ievhelunmsdadulalunisdesengiu
anén videAudeansvesgndimaniu gnistuiugsafsuiesfiansanevauesldng
ATFDINTTUB9gNAN UBNA MY Data Analytic azanunsndiiiutesisnisdndulauay
Productivities #sagyiliin1sviauiiussansamuazUssAndraniniu tasannszuaunisi
lisnfunazandunuvesesdng lufensuimsanudesluiifsing |

¢l o = a ol % vy ' o
gnsAEnsh 11 nsusuugengszileunneadaslitinnunaasii

LazaIUTaLUITULA

nagnsi 19 nuntunguuie salisu Jatadu iasassunisanliuaiuly
g3naNYILBY FAUNIMINUNITANTUUYRIUTENWLATE
e liLAn Synergy

datiunumn wav. nguane sedeu detiduiiedesonisdudunulugsfa
fiAilesvesesdns srudenisdaaiunsufsanunguane ngsudeu detsdu uloue uay
wmsgrunalunaginassma Tnsusudganssuviunssuiuenu ngssdeu ndnnusl uazns
UftRnulrtiuszavenmuaziusdla sl Tuswiesmn nvin. Smsdadeusdvlueie/nssamasmu
nagnsianann arsesdulumsdady/sammuliiduluaungmnediisades saudediulous way
vdninaslunsiuguassine an. uavuisvluaienfuazimunzay
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ALK

a

“gafavan” mneaaudn gafiatam) warliusnissmig il dlnilueiuiidiy

v &

e loun Wui 74 dmdnvesUsemalng snidu NIWNWUATUAT 'u‘LlWqu LLawaqu‘Vli'Ui’]ﬂ’]i

“gsnaiaailas” wuneaudn gsnaieudodunishivinismdsnulih vdludgsianidu

§379La3u (supplementary business) waz §5Aalmal (new business) dsanusaidugsiaiegneld
ity (regulated business) 38 gsAafilaligniiu (non-regulated business) il aas1snsiAvla
935579 uaztiuszAunanauwunmsaiunuleglussiuimnzanvesnsliihdugiane
" gsAaEiu vuneaudn ginediliuinsieatuayugndwesnisluindrugiinne vie
aﬁuauumﬁwLﬁuamiﬁﬁmiwé’qmu”lvﬂﬂﬁ?ﬂuLLawiNﬂixmﬂ lpgNIHeyanNI9gsAaaN
msianndneannslimineIns anudemey wasfindannuausolusuig 4 veIns
Idhauginim wu nuneadidldlnin ussirgeudenueunazinzesnw nulvia

G % U fa &, v
ysalansnadu WJunu

g3falml vneau gefefiAeadestunisTiuinandsnlii g3Radesenainnsld
Uselesuaindunsng w'%ammi’mmmmiaﬁﬁiuﬂ'13sumamiLa‘uim (Adjacent Business)
w3e gtafiddnenmlunsduliluouinn (New S-Curve) fidlusazsinsUszime Tasmslatin
drundaanmurd uies niesanduwusinsaiasgnseniatensunmuldy
ilesesunsdsuntasaslassaiagnamnssului wagifinyar1ves Portfolio ¥8sns
Inhduginiauazuieniuee
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UNi 2
N13U3N13ANULEBY (Risk Management)

Ana. ﬁﬂi%U?Uﬂ?iU%ﬁ?iﬁ@ﬂ?iﬂ??NLﬁlUﬂaﬂﬁﬂi‘ﬁlﬁ@@ﬂéjaﬁﬁUiSUUﬂWiU%‘VHiﬂ?WNLa‘lEN
Adeifunnsgiuaina COSO ERM 2017 Tagtdumisuimsmnudesdnvuzidegn fnnsiivun
ulguren1sumsaudss Tnguszasdvednsdng nsssyUssanuosnudes n1suseiu
ﬂ')']llLﬁlUﬁﬁi?ﬂi{ﬂﬂ@ﬂ‘ﬂ@ﬂi@ﬂﬂauagwaﬂi%VIUﬂWiﬁ?‘ViU@NWWiﬂWi"ﬁJ@ﬂ'ﬁﬂ')'mL'gEN i'lllﬁﬂﬂ'ﬁa(ﬂﬁqll
i']EJQWUNﬁﬂ'ﬁU%%'ﬁWJ']@JLﬁIEN

2.1 unumuazauiuiinvay

1) Anznssums niln. Aduguanazafuayumsthulevienmsuimsasndedudfoalu ava,
runsAnizNIIINMIUTMIAILAsazmuauNEly wazduIIaIanves nin.

2) AgnssuNsUIMsAIEsarmuauneluves nvla. Wudiifuguanisunulovisuay
nseuNIsUINITALE eslUUfUAneluesdng Aan unszuiunIsuINITAINLE B I
AufisswereInsinmsmNdssiid sy wagsionulsinaznssuns nvln. n1

3) fuimadugFuiinveulumainlevisnsuimsanudssluujdauasinnm naluly
ogsaiios Tagldsunisaduayuainamenssunisuimsaudsuarauauaislues nvin.
wiinsuynaudesiuiiaveulumsufiRnuulsuisuazdiiensumsaauides

2.2 NIPUAUMTUIMIAMALEES

NTEUIUNTUIMITAIIE Bee9AnTT denAd pafUTEUUNITUTMIIAILE aii Ly
1MsgILAING COSO ERM 2017 Tasfiszuunisuimsanudssiidiudunisuimsanudodis
dnwapidegniinsdmuaulouionsuinismiudes fnqusvasdveseddns Mssyaandss Wi
panidu 4 duldun dunagws (Strategic risk) A1un13ALEUIIU (Operational risk) AMUNITIRY
(Finandial risk) uagfumsufuAniungseideu (Compliance risk) MsUsziiunuidsaR1 U0
YodlaMALAYHANTENU NMIMMUANIATNNTIANITANLLELS T2UTINTRANINTIEIUHANITUTING
Arandes uenaniinisuimsenuidsnsdinadenlouasysannisedierhiaisesdng deanunsn
wanIsEazISeavesartuneufoluil
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2.3 Uszmanadeaazseauanudesiisausuld (Risk Appetite)
mﬂWﬂm’auQﬁmﬂLuquwmﬁauﬁu 4 Usgiamuazinnuaseiuanadsafiveusuld (Risk

Appetite) vesmrudsusazUssanlinad

A5199 2 - 2: Ussianannuidesuazseduannudesivensuld

Uszumanandes sefuanudssiivonsuls Pradesuuvasseivanuded
(Risk Appetite) EJ@SJ%"UW]I (Risk Tolerance)
funagns aonndesniU UsrasAluLny  ASEAU 4 a1 esc (mnidenlesdy
(Strategic Risk) gNEPNANT 10979 Tau Balanced Scorecard 184
nwa.)
fUN1TRY A1U1505N¥ITEAUAIINETNTA Y ASERU 4 A Bsc (Mnidenlesiu
(Financial Risk) nsadrennuiupamenisiiulusves naeid Taly Balanced Scorecard 384
17 uuEugnsAIng nvn. Aseylu nvin)
urazd)
AUNITAEUY anssiunadedelslunaninsyuy Anszeiu 4 A esc (nidenlesiy
(Operation Risk) TAAN sAIF wazAn saDI LN m%‘%‘y’?miu Balanced Scorecard U84
ausugMsAng avin. Aszyluusias n¥ln)
)
AU sURURAY anaaganidunisareldnguune
ngszidsuiiiientas nnsvideunazulyulevedsyuiag
(Compliance Risk) NENUAITUALA LaznUa89ud Ui
Aetes

2.4 Uszhiuanandes
2.4.1 nmsusmamiaegaydelunmsanliduluaudmung
MNMTIeTwnteyangiumhsandslunmsmves nvln. agulassil

U 2557 2558 2559 2560 2561 256?
(@o1uy al J.8.)
WU ULAINTNTIN
v 5.46 5.50 5.40 5.12 5.36 5.91

(%ouay)

Tud 2563 niln. IndeagdeluszuudmineAndudosas 5.80 (@a1ue a e u.a. -
n.8. 2563) ulfagfindnan RA Aidavuald 5.81% udiosandinsududdivune Tag wan. fewsid an.
25 n.g. 2563 YFuinunussidiunaniiegaide vee nvla. wasmhegaidenwensiews/an Usednd
2563 IflesanaaiznssunsanAvhsgapden ves nn. fnsanaindedevesaaunisallsasyuin
h¥a CoVID-19 dmansgnulingAnssunislilniiuaziasugfavesUsemaiasuudasly Tngd
dndrvesililnsedenifistulurnsigldselvganas uazuinunsldliluamsuanas dewa
T9i9u3u Technical Loss ﬁﬁi’lqﬁu

FefinsanUiunasivssiunamiiogde s Welvuday nwy. THduvdninasilunis
AIUANARALAYINUNLAMLANIATA1ENS 9 siold wiieRansanuuldunanisdduanuluede
wuhdmsmeguydodintu Samn min. lianssamvaumiegydslddmalnensionel#i
gadeluainmsdminensewalaih uennil thadetundeunmsdiiuauiiddyres nuln. fidea

64



()

— wHuensAanin1shiinduninIm w.e. 2565-2569

setadtuindoudumsiuludivesseldanmssmitenszualiin fde nmsanmisogapdelu
szuulldin (Non Technical Loss) sauviantsanumiasgaydelunmsndunisdasuimsdunu
agalsfinnu nula. éhﬂﬂﬁmmﬁﬁﬁﬁgﬁ’umw%mﬁmmwmsjgﬁglﬁaﬁqﬁL{’Juéfml,mﬁﬂ (Technical
Loss) uazlsiltinaila (Non-Technical Loss) #sfliftelh nwia. annsgadeneldainnisdming
nszualih uastheatuayunsUImstansfuuannssmhenseualihdnds sauitaiudiu
vilwesingustasdiBsvsenansasdnsi 2 (502) fyjatiunsiannszuuimeditussansanuay
afunnideiieegniuazynnguiiidladde

2.4.2 auanwlwiussinliduluanudvune

\losanansAavdnues nila. Ae nsliuinswdanuliingisuas uagauingUssasd
Bagnsamaniesdnsi 2 (S02) Ayafuniswaunsruudminediussansamnazainanany
Undefieregniuazynnauiiduldduds egslsinmnislivinsuazdminenssualiii
wupam s lsidulumudmme Wesaniidedeadsufsnmnminiussiaingld
nifhsedosetnadaiiios muisiinsléfuleviedudulud 2563 lumssudlatagmemnim
Iwusanussenu Sadududediianuddglunmsuiuussnaunmliussilildnadmane
Afoauduaialul) 2564

2.4.3 m3sfiunugsiaisadaaznalalunisifuguanasnisuanmnlentanigsia
vosusEnhuese Lidulumandanang
nlenafifiesely SWoT sislenalunisasiaiusiinamiessia wazeietsnin
sfeveniasguarionvu Tassasrsgaamnssudidsuudadly fidwmarelenianisgsiad
AsOUARH Value chain vasgaaminssaliih suisinguszasdisgvsmanivasnisinihaiugfinie
W 4 (S0 4) ﬁluq'ﬂijj' Non - regulated Business 1ngn15a$ 19 Advantaged Portfolio € 4 nvia.
Iauddglunisimuauleuglunisamu wagniseenuuy Potential Portfolio Strategies Tun1s
UIMININTINVBINTAMULIUT TN faunalnnisdudunues niln. wazuidnluiade e
as1suaraEnliiuesdng (Creating Shareholder Value) sausiainnisiaungsialdosnadsdu Tay
ansonevauesielasadasyuulwihfiudsuulaslle (Maximizing Sustainable Development)
fainssiunuresuisvluadoriumsdniunisiasuien #die Bunou Sumesiuduuua $1dn
wazuTdlueieluswian azidundunhssnuifiunumidudamuvdn wagsamamuduiusiing
nagsRaves nvla. dawald nln. dessjatfunsdiunsvesssiaiisaieaaraiisnsyuiunisuas
nalalunsiivgquavisvlueieliiinanisindunudulumutminevesgnsemansesdnsile

AMuuatl

2.4.4 ausiuasUasafsvasszuumaluladadia
anssiuasUaonsty waveudeshilumsdndunuseomaluladfdvaliiugildnlddude
nnnadau Wudadei ugiuiivietuiadouasdng Digital Utility Insagasounqundequnsgu
(standard) Msduasesmududrudnazdeyadiuynna (privacy) M3dnwianusiunaondy
(cyber security) &1 nvia. Tﬁm'mai"lﬁ’zgiuﬂ'1ia%’wmwmﬁuﬂQUaamﬁ’maa'ﬁzuumiamml,t,az
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nsdeans Wieadeeudosulumsdeans uaznisviganssusinsgynaseulay sauvisnisfivue
unsnskazuUURdmiuninaudliuimsidsenalunisdunsesdnidiuyana Lazns
Aunsesteyadiuyanaveseiuuinig iesessumaiiulavesnisldaumealuladfdvialusuian
sfanisimuauinsnisnsiissTuazsuiiedennauleiuesiiminzanuazasnndeani
wasgiuana lasamnenisunieslasiadrsiiugiuiifienus i duesnebaenn (critical infrastructure)
iWislvidausiunsasndeifissmerensdiiiuau raonsunmsduaiunsaiiandetsuaniudou
foyadvanauloiued waznsduaiulinAnanunseninuazdviniusonnaumsleueiinduds

Y 9
o w Qll

ddiidewiiunsegisraidoduedns
2.4.5 Ta1313aNAILITAAMNEINITAVBIYAAINTIUFULUU multi skill wazn1sadig

Business Mind T¥ifuyaanns iitesasiunisdiliugsianielilassasragmanvnssui

WaguuUas

1nn1sdaiulug Digital Utility nasdmalulagddviaidiunlalunisaniusu sauds
msgatiunsiaugsiafsniowie dedu ma Sududesiinisnaunuuasiauiyaains Lite
Un Gap ¥8¢ Competency tuisazynna Inglanigludiuvainisiivua Digital Competency
Based Assessment Model kazWauiyaainsnauidivangniy Digital Competency fifmun
wenand dutiulunsdariunuiaunseyana (ndividual Development Plan) laonadasfiu
Career Path vasninsnluusazsiumis sudafiowiouanumndesuvesyaansfiiu Successor
Tunsiunensumisiiddnuesesdns uaznueudesnsnisgsnalueuiandeluuonainids
sufsmsiauyeansiiosesusonmaasuutamaiumelulad uagn1siUdsunlases
gaamnssulifididinsdsuudasluegnannid fudu yaainsves niln. Sududesdiesdaug
wardienuannsonisiuelulad uinnssy uasndonuiufwonnisunlasiifindu ey
A, A3 TunIsluNITUIMISTANITRIARUIVIDIANT LALIATENNTT Successors Tl
amnuwfonsdensaiugsiadely Famswaundnenmyaainifosauisnsesiuuaztuindou
sAnsliviualiylfnuingusrasdidsgnsmansosdnsd 1 (SO 1) lumsensgdunsuimsdans
syduana leasrsanudsdy

2.4.6 NMSAAMIUNGANTIU DG 1en15UIMsIansszuulasetg i I duluamudavune
(VSPP)
msfleuienesglnsdiaiunazatuayu vsPP Tuniswanlili waganansadngludi
wrszuures nvla. lgdu eTfﬂLf]umim"ﬂLﬁumuﬁsaﬂ%’umiﬁumaﬁ’maﬂ‘ﬁuﬁLﬂi@gﬁﬁ]ﬁmw wagiiui
grsmansvesUszina na. Sududesinnumnasgruiussuudmiielifiies DG el
fufunudsasansaensziununnvesszuuliiih Wilausiuas Wetold fuszavEam wagdl
Anufisswe e lugnsldndsnulnihegraduuszaniam wazsessuivlassaiiavesszuy
as1sagUlnauazgmanvnssuidasundadlueunnn Ssdedvimnuddnlunisinaamgingsy
DG w84 VSPP iilemsuimsdanisszuulassgliinliduldamudmme wazaenndania
ToguszasdiBagnsmansi 2 (502) Aijarfunsimunssuudmirefivssansnnuagaiianin
undeferegniuazynnauridnliaiud
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2.4.7 msamseinazldusslovivesdeya (Data Analytic) Selaisnunsaadrayanuiumig

33NVDIDIANT

NningUsradiBagnsmanii 2 (S02) Agadunsimuissuusimineiivseansaw
wavaemnudetiesiognauazynnauiildlddiuds uaringussasdifagnsmans 4 (S04)
yafunisenszdunaUszneunsiazianisves PEA Portfilio efimsiiuldusslevianngiudoya
andves niln. ATlutiagiiu Taefinmsiesgigudenagndves nin. Tunguandiidiyanias (High
Value) wagfmunnagnsmanisnanaiilesiesenlemaniigsiafugnaifdneain saudsiamiuun
y197115%1 Data Analytics 9ngudoyagnAnues nwa. iileasayarliiussdnsg Tnen1sih cross-
selling Waz up-selling AugnAAL Twfsnsverenanlugananlua Fennsi nvin. dudunis
Fenamlddu dosdinmanfouanundeslunasussiduiididny Wy mafmuagiudoyassdnsi
wanzauiaglituidouluusazussfiugnsmansfiddn msdimanniisame wagnisnszaied
vostyavesnsfnsiiazdesgminldlunisi Data Analytics uarnsdnnisgiuteyavesesdnsli
Jusyuu Tudnwagues Structured Data findeudmsunsilldusslovillaensvih Data Analytic
wielyishiladn nvla. annsalivsslembvestoya iloifiuyarigsfvessdnslfegaliussansam

2.4.8 fimasdmiuduiuasuviauaauiissainununuianiines Electronics dutUdeu

nauwnufiwasuuuarunyulaiduluamudmang

paleuneginnsinuiniatamaiudivesnisiamiines Electronics duldsu
nownufinesuuuaunyy Jaavdwwalagnssroniwdnual uazn1sussainguszasdifegnsaans
03Ans7 2 (SO 2) Mjatfumsiwunszuudmhefifussansamuazaisanuiidedesogniuaz
ynnauiildwlddnids Tasysannismnszuunuse Digitalization Tng nwn. lefmuaisuiitimg
(PEA Smart Grid Roadmap) Jsaenndeafuunuiiunnsiaunssuulaswieauninninvesssme
e W.7.2558-2579 YoIn5ENTINGNI Fatu nwa. 9biANEIAYIUNITLTITALAZAAMIULNLIIU
fananegndlnddn ileliuuanufinandidunuldaonadesiuwnumsiunnsiamnssuulasaie
aunINNInveIUsEme

HANSENUADANINARDINIINITRULAZNITATUIUYEY ANA. WnfadaunIsallse
38U1A COVID-19 szaaniny

nanunsainIsungsruiavesisa Covid-19 Tull 2563 denaliifAauansznui
MIFUANMAGDIN1INTTY waznsaduaiusiie 9 MAanmgasindesanssuiaiiulouns
LAaZUINTNITHIY 9 Wan13 Lock down w3 e Shut down luuneiiuil wazdaduinsnisussing
AR ansauUsE U Inanisanarlwdvinld ana. iadgymaninaasanianisidulul 2563
wiiluraslasunadilasinadl 3 -2563 anunisaidananaziiundnate wiegslsfnuiagtuly
UsenelnshdsiimaiRansundssuinasyaonivaidu dedu nia. SdldRnsumanssnufinninng
AeaduninnisnenuniFeuluszaenusnlasfiasmisludiunansenud nva. oaagldSunas
nansgnuiisidenguiildiuld duderomndarasiouluiinnudesnmsuaranunianfmasnau
arufianelavesnguniaulfaudeimundae

wadl nuln. TeAvun A9nSsU/LRUUSISAINULE B (Mitigation Plan) Wa 9 Jaseides
iiesesfunsdfiuanudmivusariadoidedfizouieoud
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unil 3
nsulasunuensAanslugn1sufun (Strategy Implementation)

nstifindrugiinin (nvln.) Insudasgnsenansanisuuiniu Balanced Scorecard (BSC)
Tneswunnagns faiin Wivane uasuunudasainmsfiaensugvsaans Tu 4§ ldud Fntimne
83ANS (Goal) MugnA1 (Customer) suNszUIUN15AT8LU (Internal Process) kagaumsiseusiag
Wl (Learning & Growth)

LLmiﬁqwﬁmam% (Strategy Map) e Balanced Scorecard ﬂ’]ﬂWﬂ’]ﬁ’JUQﬁﬂ’]ﬂ fis1vaziden
AamalUll
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unugseansm3litinanuginim . 2565-2569

u,wuﬁqwﬁﬂ'lam%n'ﬁlw%qdqugﬁmﬂ W.A. 2565-2569 (Strategy Map)

AW 3 - 1: unuiignseansnslningaugiinne w.e. 2565-2569

GOAL

73]
n
w
9]
o
@
o

INTERNAL cysTOMER

SOCIAL

- FINANCE
scM2 msadadseauniniigyoenasiivinTsuuy

FIRANCE 8OCIAL

Satisfying Customers and Engaged Stakeholder
SCMI ARDUANDIAITHEDINTIA TR WY
5

nad

usvATmioagidnilddudy
n-= Fimance

b a0 0T

scM3 mssnngu

3

anATILAIATY
(Key Account)

O O M

o

FmANCE

New Normal (Digital Custormer Experience)

N o M WM T

Operational Management Process

oM mmRuseAnEnwuREAT
socu felloveeseurimhuadeaaidos

OM2 sneduRmmMwRsUUT TG a0
e spafumtdRsuslneresgammnyilii

L
- . WO MO BT
FINANCE R FINANTE

Organizational Capital Human Capital Management

OC1 iRy 1eW GAP URELLIN NN

SO M2 ] M OB OBEE M G

rinawes - P i HOMI daisfuntdvrvungwdladldealulad id
LSt i el nmamce  GYAIUAITRAMTSFUUS ST HCM FIRANCE
ouT - gaey

OC2eiiumyunsliwiaa ol gL R

« s =
UselnEaw HCM2 \lmmusuuﬂ"lslsmﬁuﬁewwu’ﬂm"ﬁ
FINANCE BOCIAL

iafuadieuaeunsedUATIOUSDIUARING

STRATEGY MAP
B

Build strong relationship
with stakeholders

MM nstwusuluuisussdiwusian e radiluoues
uidnluiade Tufn 3 dinTeiith Business Alignment
-

1N - ) WCMD DT

L MO

Digital Technology

&

ENVIRONMENT

W

NM2 nrseluiuetuusu PEA N4 sunts

J :
rimanes  Forifolle Mo ol rimance  AfUARTIRNTIN
bt A P

sufoyadidiv

T D 1CM WICRD DT

NM3 pnsedunmlsenounTiveeAns uaen s TaUnAdunusewin Reguloted Business
wie Mon-reguiated Business Tiuflen it niyIdumumofiinTiu (ABC Costing)

TN - W

Grid Modernization Process

b Wi s 1

FimamCE

T - e T

GMI M3IASHATRANENMWYZSRUU e
18y Smert Grid uarssuufisnsduginisluy

st DUNAR "

GM2 AruAnduAI AN SYDalRTIn TR DY
- mpsiunTataliiues

3 WEMY WM DT 0T 00 1N — MY MR DT 351

Corporate Innovation System

DT Waurdarrmaursod analuladlédia
ioAxvioufalseAninmanenuiwnaildinuuse resece s

Regulatory & Standard Process

w3 W

UseRvBmmypanserunisniliueu

DT2 WeuriaauamTsoeu Cyber Security

usenivivsian Al llalaTiadunasguama RSt numungwine oy dodiy

i :
rvance  (dpspedunisdnfuendugsivdiondos swiledaniu

nmdnduvemmonionluaio Wolifia Swergy
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wHugnsAansNsivduginim w.e. 2565-2569

3.2 Balanced Scorecard (BSC) mslwidugiinig w.e. 2565 - 2569
Andmane 5 Y

nagns KPI Miein CEIAELINTEN
2565 2566 2567 2568 2569
G 11 dandiunanaunnudunsng  Seuay 3.72 3.86 3.80 3.98 4.81 INA.(U)
334 (ROA)
G 12 msudmsaligneannms aiuum 30,194 29,934 30,602 30,380 30,612 S0N.(V)

AT (CPI-X)

2. YuUd9 Customer

Satisfying Customers and Engaged Stakeholder (SCM)

SCM1 j4mauaudsnlN GID 2.1 eufienelalumsaniiuny - sediu Baseline  Baseline  Baseline  Baseline  Baseline SHN.(8)
ABINITANUANANTY 99 N, fineuauesonIy + 4% + 8% +12%  +16%  +20%
LLag@gqmﬁ'@a;ﬁﬁﬁf;u ﬂq@m{qmaqéﬁﬁgulﬁﬁguﬁg (5-Baseline)”  (5-Baseline)*  (5-Baseline)’ (5-Baseline)* (5-Baseline)’

Iodude @ED 2.2 nadirvenuidesilunis AU Baseline Baseline ~ Baseline Baseline  Baseline N.(8)
Anfluauves nHA. ¥4 + 4% + 8% +12%  +16%  +20%
;Eﬁﬁgulﬁﬁfguﬁg (5-Baseline)’  (5-Baseline)’  (5-Baseline)’ (5-Baseline)* (5-Baseline)’

SCM2 msaselszaunisal G 2.3 Aufienelasengugna seAu 4.4788 4.4859 4.4929 45000  4.5000 HN.(5)
fivosmsliuinis * naugnAseEos seeU 4.4756 4.4837 44919 45000  4.5000 WN.(57)
wuu New Normal (UhuegeAuuazndive
(Digital Customer 18898)

Experience) * naugnAelvgy AU 4.4671 44781 44890 45000  4.5000 N.(57)
(gnavNsTULaTNIAIYY
el
* NQUANAGY WU 4.4939 4.4959 44980 45000  4.5000 IWN.(57)

(%

(319N5UAE3FIANNR)
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wHugnsAansNsivduginim w.e. 2565-2569

Andrvune 5 U

nagns KPI Migin HIuRavauwndn
2565 2566 2567 2568 2569

* naugnATedfy s 4.4234 4.4489 4.4745 45000  4.5000 FUN.(50)

(Key Account
Customer)

GED 24 drdwdssianmsliuins Sevas 100 - - - - HA.(50)
HuYeIn1eaulay

GIED 25 Sovavveaimuaududusms  Jevax 50 100 - - - HN.(5)

né1 PEA Shop #iUa
1TSS Wiguiudnuau
PEA Shop 1419

GED 2.6 Mamumw/AJSuuse SLA - nsguiuns 2 2 2 2 2 HN.(5%)
YBINTTUIUNISHAUINNS
GIED 2 7 Net Promotor Score 484 SEHU 40 42.5 45 475 50 SHN.(5%)

anAlgusnIsWIY Digital
Channel v09 nuia.

SCM3 m3snwgiugndsne SR 2 8 Sagavuasgnesiedidy Jovaz 70 80 90 100 100 WN.(59)
d1figy (Key Account) (Key Account) siagnen
High Value
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wHugnsAansNsivduginim w.e. 2565-2569

Andrvune 5 U

nagns KPI Miein CEIAELINTEN
2565 2566 2567 2568 2569
NM1 ArsAvuauleune GED 29 anudusalunmsimun Sovag 100 100 100 100 100 IN.(8)
wagAYUANANINIS Wz s UL TR
ANUUUYDIUTIN 283 Way of Conduct
Tup3e s2mfenIs FEWIN ANA. LaZUTEN
IATIZIADN Business luase
Alignment
NM2 AN ILOUANULNY 2.10 elsgaianaies AU 6,559 6,830 7,170 7,633 8,155 IWN.(50)
PEA Portfolio
Managernent G 2.11 msvimsalinenms  auum 30,194 29,934 30,602 30,380 30,612 S0N.(V)
pLtiuaIu (CPI-X)
G 2.12 Dividend Payout 910 AUUM 87.00* 170.00* 225.00*  270.00*  245.00% Sun.(an)
ENCOM FNWININTINNTT
HIAN1TUTEN
fiowe LoumBY
Suwesiutuuua
37119

i =~ i i ) ¢ ] ' A v oA < = = fo
e : *andvaned 2565- 2569 sgszniruduendninasinsineJunaiennznssun1susen 8o Buneu wavANznIIINT NN, TezluegiunaUsenounis
N§INVRIVTEN 1BLe LOuAeN
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NM3

NM4

UNITLAUNS
U5naunisved
D9ANT WAZNNTIAYN
Yy TRunuIEning
Regulated
Business Waz Non
regulated Business
FBINSIURYT
AUNUTIEAINTTY
(ABC Costing)
aLtuN15asNg
yaAuiNaNgIu
Toyar Ll

KPI

GED 213 prwdnsalunisdnsin
Uy BRunuauUsznm
selaludiuvasgsfauen
msAuaia (Non-
regulated)

GED 2 14 prudnSavesdiuiu
anATLIRUAY
GED 215 yarlasensvianue

AU

Souay

8/19A9

AUUM

wHugnsAansNsivduginim w.e. 2565-2569

Andrvune 5 U

HIuRavauwndn
2565 2566 2567 2568 2569
100 - - - - SNA.(U)
12 15 18 21 24 SWN.(5%)
600 - - - - INN.(5R)
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wHugnsAansNsivduginim w.e. 2565-2569

Andwviang 59
nagns KPI Miein CEIAELINTEN
2565 2566 2567 2568 2569

3. YUUd4 Internal Process

Operational Management Process (OM)

OM1 mswindseansown  CELEED 31 gydaruuasanliitades asys1e/4)

2.23 1.95 1.71 1.45 1.22* S0N.(U)
wazauUdelioves (SAIFI)
ILUUTINUYDYNY
sawies
GEID 32 fyflszeznaiilliihdader wiil/sed 5352 46.80 41.04 34.80 29.40* sun.(U)
(SAIDI)
3.3 Sovavvewmhugadely Joway 5.40%% 5.40% 5.40%  540%*  540% SWA.(U)

SrUUI1MUNe (Loss)

RUTYLNAS) :
e

1. * mafuaAdmang SAIF wag SAIDI ves nvln. Tévannsmsatinuesen SAIFI uag SAIDI fikiusnT 2558-2564 uazl) 2565-2568 ldrnuusugnsmans nyin.
W.A. 2564-2568 Lazd1u1d@un1T Exponential Regression Wieanaansainansafiuanuysesd 2569

- guthmangluraed 2565-2569 Wuandessumnidmaned 2564 feaedinstmundidvnedanarmnd eeangnssunsandviiogyde

. \flosan nvn. azthsyuu OMS (Outage Management System) Ssflifeulunisdnnmasuids fuandrsanssuudy wildlunmssmenuadils anudeteld
naunulusunsudy Tngluthytuegsewinmnsaaeunugndesestoya Wedeyadianugniesuda nvin. agviinsusuaunasiing Inidnadamils

- matuadisnentsdidiueny SAFl uag SAIDI ves daugaanssuszeziia 5 T axlirnanisdniiuau w Jull 2563 (ua-5.a. 2563) Gegnldfmuadn

Wvnefiszau 5 Tl 2564 (w.a.-5.0. 2564) inivuaduandiviang lesaine SAIFI uaz SADI veslaugravnssuiinasilunuegluszauiiuinelauds

W N
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wHugnsAansNsivduginim w.e. 2565-2569

Andrvune 5 U

KPI AU

HIuRavauwndn

2565 2566 2567 2568 2569
% anad 50%  anad 50% anad 50% anad 50% anad 50%
WSgugu Wemeunul wewisunut weeunu weweunu wWawwigunu

amm 3.4 aldaglunstizesnyida
wily (Corrective

Maintenance) ¥83mLle Audgnu 2563 2563 Y2563  U2563 U 2563
wlaslihmduu (¥ 2563)
drulsenaunanaiu FMECA
lgn OLTC, Winding, HV
Bushing fianas

3.5 Sowazpudniaveansil  Sewar  figiudeya  Sgudeys dgiudeya fgudeys figiudeya
FIutoUAlUNITIIUNUNNT wiowdas  a@ndifies  adaldfu videuuas  Switching
dnsaunsnglussezen g 100% 100% J¥UU Device

100% g 100%
100%

3.6 fvidnundeiiliihdades afysed 0510 0.510 0510 0510 0510
(SAIFI) fmsgaannIsy

QD 37 gyilszornandiliindades  wi/sneA 9.350 9.350 9.350 9.350 9.350
(SAIDI) UpugnannTsy

GED 3.8 puiisnelilngsiume AU 4.3118 4.3494 43871  4.4247 44624
AN NG SuTveIgnATY

[
=

WunilAlgna vy

ARLAUNTIUNT
IAVIULNULEE
AAMIUNIT
ANTUNITUIING
IansauUnIng
YD NAA.

ALBUNTINNT
IAYULNULAE
AARIUNIT
ALHUIIUNIT
UIMTANNTT
Funswduas ana.
T0N.(U)

sun.(U)

sun.(U)
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wHugnsAansNsivduginim w.e. 2565-2569

Andrvune 5 U

nagns KPI Miein CEIAELINTEN
2565 2566 2567 2568 2569
OM2 snszAuammszuy  SEED 39 Sagavadudnievesnis Jouay 100 iesantlagiu T 2564 awia. egszwinedav uN.(U)
Frvminglniiussii WALNIAYINTEUUUTELRAN SEUUUTENIaNaA1YTY (SAIFIRSAIDI) seUU
sesfunsdsundas il (SAIFIRSAIDI) sgUy Frvieusain Fsmnhazudiaialasuna 2 vedd
Yo3gnansulni F1vneusas 2565 uazarldnavosrduiln fnan u seudud

2565 Wioldidu Base line dnuserntmaned
2566 Huuly seduedslsdanansasnuad
wWhunnevest 2565 1
NUELNG :
1. Sovazrudsavesmsiaundnissuuyszanandaila (SAIFIRSAIDD szuudimthawsss dwsuldidursuia Baseline sosfumsussfiuadails ssuusmuneg
usesndausd 2566 Wuduly
2. 1iosntlagtiu U 2564 nwia. egszminsdavhszuuUszananamduilv (SAIFIRSAIDY) szuudmneussin Ssaeiazudiadalasuna 2 vetd 2565 uazaglduavos
flla fanann a meudvd 2565 titeldlu Baseline dvdudsaimuned 2566 Wuduld sufudedsldannsammuadiiimnevesd 2565 1¢
3. Authanned 2565 adails (SAIFIRSAIDI) szuusimtewnssi aznananudidanssuiunsnswauanrhssuuUssanamseids (SAIFIRSAIDI) S5UUSINELs I
Wiovglgianduils Baseline dmdusaantmined 2566 Wuduly
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KPI

GIED 3 10 ysssulniiluseaui
ANVUA

wHugnsAansNsivduginim w.e. 2565-2569

Andrvune 5 U

Migin HIuRavauwndn
2565 2566 2567 2568 2569
Joway numie Yudsawar  Afiums edlums anliuns asevianuiiann,
naninaeiuae W lesansth ensedu ensERu enseaulasadng
WWIURUR vianinaeina Je9 91U 1Ay lasewng szuuliih
puwmelln  wuURUR  szuu YU YUY
YRITEUU  umalln 91y eI Imeuss
dvihousedn Wesnsgdu  wse  dwer  suag
flfoglu  laswioszuu  100%  onsedu ensedu
el 100% dwtheuse wserulnii wsadulnii
100% FULIIAN  FLUTe

TWaennans Idenndos
U Auaesgu
WNSFIU @1na
GRIRG] 40%
20%

7



nagns KP!I

NUYIN

wHugnsAansNsivduginim w.e. 2565-2569

Andrvune 5 U

2565

Grid Modernization Process (GM)

GEED 311 Anud IS sNulasane
i daasey

GM1 msiasuas1ednenIn
Y958 UUTMNLY Loy
Smart Grid kagssuu
fsosfuganaly
AU

amEm 3.12 apnudisalunsandung
WAL SEUUANAY
waseuluszuuImuig
Inlsin

GIED 313 nslguseleaiann
F1uayalu Smart Grid
Area (W81 + AMR U4
fiufl) ileinszsiganialval

GED 314 nsiduinlunisenseau
Smart Grid Tuszdugilnie

GED 315 audusslunisings
Smart Meter agn15v818
naLfiasossuNsvEIes
guguAlnin

Soway

Sovay

Soway

Sovay

Souay

100 (nans 100 (lgsu
U5¢nN1n371A1

bbele

UUTEHD)

100

100

100

100

CEIAELINTEN
2566 2567 2568 2569
100 07 100 (it 100 (h SWN.(7)
Nuwarid1  Wnene Wnene wnane
WJnane 767 aU.) 2,234 au.) 2,234 au.)
125 av.)
100 100 - - sun.(Q)
100 100 100 100 NN.(3)
- - - - 0N.(2)
100 100 100 100 NN.(3)
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GM2  AsHENFuUANALSY
294LA5IN151N589 —

AN55895UNSWA
Tnias

QEmn

KPI

G 3.16 anudisaluwdeuany
wiaugn1sUaluiuas

aseilunuduld
ANULHUURENLAY
UHUSTUYDY
Audsalung
ANHUIIURNLUNUIN
nula. Tu IAsensun
599 EEC
Anudsalung
LASEUAUNS DN
YAAINg
TunsWalades
Anudsalung
Warnunanlasude
YIYNAIUNIY
Trading Platform i
WiNzaud1Tu nnaA.
ANUASAVRINT
LRIENAIUNTONATY
Uty N1 70
ngvneuazssideoud
Aedos

AU

Soway

Sovay

Sovay

Sovay

Soway

Sovay

wHugnsAansNsivduginim w.e. 2565-2569

Andrvune 5 U

2565
100

100

100

100

100

100

2566
100

100

100

100

100

2567
100

100

100

100

100

2568

100

100

100

100

100

2569

100

100

100

100

HIuRavauwndn
IwN.(8)

FHN.(8)

HN.(UN)

HN.(UN)

suN.(7)

SWN.(U)
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wHugnsAansNsivduginim w.e. 2565-2569

Andwviang 59
nagns KPI Miein CEIAELINTEN
2565 2566 2567 2568 2569

4. 3JUud3 Learning & Growth

Organizational Capital (OC)

OCl ALY GAP Lay GED 1.1 audnSaveiuuay Sovay 100 100 100 100 100 swn.(un)
LUINNNTHENAY BNSEAUNSALTLIUEDS
09AnsgANEu anuUaensiyleglusydiu
UATHIU/TEAVENG
GIED 4.2 AdiwiinisUszavalisy - esniwise dewniwse dewnd1  wWesndl  tewnin HA.(UN)
(Disabling Injury WU 0.0882 VAU 0.0838 3oy wsewiniu wselviAu
Index-vD1I) 0.0796  0.0756  0.0718
GIED 43 1¢5usneda CSR seau 1938/ 2 2 2 3 3 Swn.(8)
UINPIRWIONITIUTONIT  NITTUTDY
89unUdEy

AINNIRTFIUEINANILY
UsenAnIop9Usene

GED 44 aydiSaveInsEuIUNIg Sovaz GRC GRC SZHU SEHU SEHU SHN.(8)
GRC Dashboard Dashboard Use@nowa Uszanowa Uszanona
(Demo) VD VDY VD

AITUIUNTT NITUIUNTT NTETUIUNUY
GRC GRC fUu  7A3u
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wHugnsAansNsivduginim w.e. 2565-2569

Andrvune 5 U

nagns KPI Migin HIuRavauwndn
2565 2566 2567 2568 2569
0C2  atuayumsldngny CED 4.5 AunamoIvaen Wi 1.0508 1.0783 1.0795  1.1084  1.1100 HN.(8)
998U ANSAmN UszdnSmmigadiiae

\iswgna (Eco-Efficiency)
AINUUING 1ISO14045

D 4 6 Srurumize (KWh) GWh 120 140 160 180 200 SA.(2)
Usendanasaruluinle
Avau
HCM1 daasumsusmsyy G 4.7 Competency v89 Sovay 80 80 80 - - Iwn.(un)
wywdlagltinalulad nauidvnefléfunis
AR bUNITWAIU Wouu1 New-skill/Up-
STUUNIUAY HCM skill/Re-skill
GIED 4.8 Spgavarudnsavesns Sovay 100 100 100 100 100 swn.(un)

TAYUHUDATINNAITL YL
ﬁszqmiﬁ%ﬁwwmﬂy’q
4 nau
GED 4.9 Spzavanudusaluns Souay 100 100 100 100 100 swn.(un)
ANHUITUANULNUIIUNTT
W seuumAlulagnvia
WleatfuayunsEnIEiug
UIMThas AL ULy Y
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KPI

GED 410 anudusalunissuiiuenu
AU OLL TR
ANUANTAVDIYAAINT
#1u Digital

GED 411 anudusavesns
ANHUNUANULNUNTT
IANTANIUIVDIDIANT

GED 412 anudusavesnsiaun
Winwzyaa1nslun1sdnnig
AnusuavihluuTulseans
¥1197U

4.13 ANUAN5IVRINT
ANTUNITANNULNUELETY
ns9AN1IANIENTATIS
UINNTTUVDIBIANT

GIED 414 uunszvIumy/
UIMNI3U (Technology
Readiness Level:TRL
sediu 7-9) fildumsse
goALazUTUUTINNINNTT
IAN15ANS

NUYIN

Souay

Soway

Soway

Sovay

U

wHugnsAansNsivduginim w.e. 2565-2569

Andrvune 5 U

CEIAELINTEN
2565 2566 2567 2568 2569
100 - - - - sun.(un)
100 100 100 100 100 JuN.(UN)
100 100 100 100 100 JuN.(UN)
100 100 100 100 100 HN.(UN)
3 3 3 3 3 sun.(un)
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wHugnsAansNsivduginim w.e. 2565-2569

Andrvune 5 U

nagns KPI Migin HIuRavauwndn
2565 2566 2567 2568 2569
HOM2 WannszuunsBen; @D 415 fepazvosnguidmanedl  Jovay 80 80 80 - - HA.(UN)
wagiiau lums Iasunsimunig Future
LESUATUAZENTZAY Core Competency
assougvesyaains G 416 pyudnSevesngulmung  Sovas 100 100 100 - - HA.(UN)

AldFunsenseduyaains
AUNTIATIZITRLAUUN
Iuia) (Big Data Analytics)
GIED 4.17 pyudnsaveansimn Sovay 100 100 100 - - HN.(UN)
ynansulwifianansn

vJu Talent / Successor

Digital Technology (DT)

DT1  WALITAAINAINITH 4.18 ANudSIluNTHRILN Sovay 100 100 100 100 100 N (Av)
AumalulagAdvia wmsgIumsiAuguaiia
\ieaziouds LaEUSMITIANIT AU
UszanSnnweenis walulagasaumne
usmsaldaneuay (15038500)
Uszdndnnues GED 419 audusanseiuau Sovag 100 100 100 100 100 SN (AN)
ATEUIUN IALTUNY AN UIUENTZAUNTT

MAuguateya (Data

Governance)
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KPI

GIED 420 anududansaniuay
ANULNUNIUNITUIING
dan1sveya (Data
Management
& Data Analytic)

DT2  WaUITIAAINUEINNTA 4.21 ANUANSIVDILNUIU

f11 Cyber Security
LAZNITUIUITIANIT
wAlulagATviag
1ATFIUENG

WHIUITEUUSAIAINY
fuAIUaRnN8NIg
waluladfdvia

wHugnsAansNsivduginim w.e. 2565-2569

Andrvune 5 U

Miein CEIAELINTEN
2565 2566 2567 2568 2569

Speay 100 100 100 100 100 NUN.(AN)

sgeu Anuduse  Aanudusa - - - SHN.(1@)

o

AUESD MUK UURTR auukuUfUR
U 2565 (N, T 2566 (9.

e5uns

Susoamy

1a5uns
FUTDIY
LINTPIUAING UINTFIUAING
ISO27001 ISO27001
VYLVOULIN  VBVBULUA
MIASUTEY  MSLASUSEN
AINUINTFIY FIULINTFIU
ISO/IEC ISO/IEC
27001:2013 27001:2013
Tudalaseasne ludalaseasng
ﬁyugmﬁ'
d1Agy Vo9

WUFIUN
d1Aty Vo9
595, S¥oEil 2 595, SyeEhl 2

(3¥Uu BPM ) (sguU ERP,
LAy SN IS-U wag
NN S3UU OMS)
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nagns KPI

GED 422 Aud5avesnuRaL
ANEINTa LN N
pusfupsUaenfonis
lowues vasruduiRnis
ausiunsasndloes
(SOQ)

GED 423 mudEveuNuNUT AR
wiheeusEiunefiiniii
SURRYOURUAILITLAS
Uasasdeloiuasinanss

wHugnsAansNsivduginim w.e. 2565-2569
Andvianeg 59
Migin HIuRavauwndn
2565 2566 2567 2568 2569

(Surveillance wag ReCert
Audit) adedl veum nvin,
2 voutn  a@inaulug
Ana. (IMIDC) o
drinaulvg  duginne
(ITIDC) wae 12 vum
dugiina
12 199
sziu  wadn5avesaile Cyber Incident response Security Playbook, INN.(Na)
AVIUANSY LUV TENTZAUNMIATEUIIULAZ AN TOVDIFUY
UftRmsanusiuasUasndeluues (SOC) lueunan (Roadmap)
WAZIIBIUNANITYIN Table Top Exercise (1WusneU 2565)

Seau AN NSAVRHUIIUT U 2565 (FMuualassasauaznseu SWN.(Na)
audSe SasdmemhsnusssunasitimfisuRsweusunutuag
Uaeasgluueslngnsaveansinihdiuginieg wauese
AENTsUNNSIASIES waransadnRaiisnusEsunesiia
wihAisuRnveusuanuUaenseluueslnenswwasnsiniid
nilnne
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CIS1  Wawnlasaasaway

ASEUIUNITAY
YINNTTU

wHugnsAansNsivduginim w.e. 2565-2569

Andrvune 5 U

KP!I Migin {3ulavaumdn
2565 2566 2567 2568 2569
GID 424 souuianssudonded  swou 53Uy 53U/ 5 3uw/ 53w 5 Juaw/ IWA.(2)
WionszuIuns fiasa UIMNTIN ASTUIUATS  ASTUIUNNT NTEUIUATT NTEUIUAT NTEUIUNT
Tel/anAldine war  wazyaml  uayaAl  uayal uayael  uavyadn  wazyad
YaA15NTeliuaznIs 18WUM 28U 4 WU 6 S1UUM 6 A1UUW
anAltan8nUInNTIY/ WIDUINATY NIDUINATY UIDUINATT AIBUINAT
NSTUIUNTS Feugn  Ufehunn Uikuen Dikhuen

Regulatory & Standard Process (RS)

RS1

VUMIUNY VU
syilou ToUsAU
Wiesassums
Adunulugsie
Aeuiles saudeiiu
MR NTUN UV
Uitvluede iels
A Synergy

QD 425 pud59vRINISANEN S¥eU 5 5 5 5 5 SWn.(un)

npusnefiAeateduns
vhgshafguilowuas
g3falvy IP Management
Y93 ANA.

G 426 pudn3av0Ins Sovay 100 - - - - SWN.(U)

ANTUNUATULN U
UNTLAU/VYIINANTTNRIUN
Y2aN19§INTIUNITHU T
AONAADINUNIT
Lﬂgauuﬂawquaﬂﬁu
anA wagnsALua
g3nalumives

29ANT 5INDIT0I5UN9LTUn
nanZovglliings



unugseansmslihdIuginim wa. 2565-2569

nagns KP!I Wgin

4.27 ANUANTIVOINIINTIVEOU AU

NHVNIEY NYNTENTI WA

AsY. ngviEnelvyd 9a9in
wseUuUgv/aldusly
nsUSuUtetedu ng

58U VANl wae

WU URMUluNg

Fufluau iesesdums
AnduNUes NHA. wag
ganafoailes

Andrvune 5 U

2565

2566
5

2567
5

2568
5

2569
5

ASURAYaUNAN

Y

sun.(un)
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wHugnsAansNsivduginim w.e. 2565-2569

3.3 Balanced Scorecard (BSC) mslwidaugiinig Uszdnl 2565
Whnang 5 szau

nagns KPI Migin . . . . . HSurnvauwndn
26U 1 2V 2 326U 3 320U 4 320U 5
G 1.1 dasrdunanauLnuaunsng  Souay 3.40 3.48 3.56 3.64 3.72 IHN.(V)
334 (ROA)
G 1.2 nsusmselganeannnis auum - 30,418 30,362 30,306 30,250 30,194 I0N.(V)

ALY (CPI-X)

2. Yu1a9 Customer

Satisfying Customers and Engaged Stakeholder (SCM)

SCM1 slanoUaUBIAIM G 2.1 awianelalunisAiuay sedu Baseline  Baseline  Baseline  Baseline  Baseline HN.(8)
ADINIIANAIANTY ¥93 N, fineuauesonIy -8% -3.5% +2.5 + 4%
wazauivagiamle manisvesrialadude (5-Baseline)’” (5-Baseline)’ (5-Baseline)® (5-Baseline)”
dude GIED 7 5 padhsananudediulunis S¥fU  Baseline  Baseline  Baseline Baseline  Baseline HA.(8)

Aiuauves niln. ves -8% -3.5% +2.5 + 4%
Aslduladudy (5-Baseline)’ (5-Baseline)’ (5-Baseline)® (5-Baseline)”

SCM2 mMsadalszaumsaliln G 2.3 anufewelanengugndn s¥AU  4.2788 4.3288 4.3788 4.4288 4.4788 HN.(57)
YINTIUTNITHUY " ngugnAsgdey JeAU  4.2756 4.3256 4.3756 4.4256 4.4756 HN.(5)
New Normal (Digital (Uuegonduuaynidivd
Customer Experience) I8E98)

" ngugnAseivg s¥AU 4.2671 4.3171 4.3671 4.4171 4.4671 HN.(57)
(9REMNITULATNIAIYY
selvg))

" naunnly JeAU 4.2939 4.3439 4.3939 4.4439 4.4939 HN.(50)

a

(S1UNSHATSFIFINND)

o«
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wHugnsAansNsivduginim w.e. 2565-2569

Wvidne 5 s2au

nagns KPI iein - - - - - CEIAELINTEN
sTRU 1 SEAU2  SPAU3 SEAU4 SEAU S
" ngugnAseddny sgAU 4.2234 4.2734 4.3234 4.3734 4.4234 SHN.(57)
(Key Account
Customer)
QD 2 4 drdmdssinnnishivims Sewas 20 40 60 80 100 SHN.(5)
HugeIn1eaulal
GIED 7 5 fopavvosinuauAuduing  Sewas 30 35 40 45 50 WN.(59)

gnf PEA Shop 7Ua
Tusns WiguAuswIu PEA
Shop Vianun

GED 2.6 Msnuniw/UTuls SLAves  nsvuu 0 - 1 - 2 HN.(59)
nIzUUNSAUSNIS ns
GIED 2 7 Net promotor Score PR 36 37 38 39 40 INN.(5M)

Y2IgNAMILEUINITHY
Digital Channel ¥a1 Aua.

SCM3 M35n¥13IUgNAN GIED 2.8 SoazvosgnAudfgy Jovay 60 62.5 65 67.5 70 HN.(5)
eRGRGHY (Key Account) siagnen
(Key Account) High Value
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KPI MUY

wHugnsAansNsivduginim w.e. 2565-2569

Wvidne 5 s2au

ASURAYaUNAN

sTAU 1

STAU 2

u

STAU 3 SEAU 4 SEAU 5

New Market (NM)

NM1 Asivuauleuisnay
AUUATIFNIINIT
ANAUNUTRIUTINLUY
LAD FINDINITUATIZS

§19 Business Alignment

NM2 msanfunuauudy  CEED 210 eldgsnaneies

PEA Portfolio

Management

GED ) 9 pudusalunistivun Sovay

wIMNawazn1sU UL UR
289 Way of Conduct
FENIN VA, waTUIY

Tuip3e
AUV
G 2,11 MsusmsAlgeneanms  A1UUm
AL (CPI-X)
G 2.12 Dividend Payout 210 AUUM

ENCOM

60

5,935
30,418

52.2

70

6,091
30,362

60.9

80 90 100 SWN.(8)
6,247 6,403 6,559 IHN.(5%)
30,306 30,250 30,194 0N.(V)
69.6 78.3 87 INN.(3N)
SnWINS
NIIUNITHIANTT

USTN WL
WDUADY BULWDS
LTULLLA 119
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wHugnsAansNsivduginim w.e. 2565-2569

Wvidne 5 s2au

nagns KPI iein - - - - - CEIAELINTEN
JPAU 1l STAU 2  SEAU3  SERU 4 52U 5
NM3 gnsziunalsenounns SR 2 13 auduSalunisdaviidnd  Sevas 80 85 90 95 100 SHN.(V)
YDIDIANT WALNITINYY FuvunNUszanelily
Yy TRAunusEning diuvesgsnauennsiiu
Regulated Business atka (Non-regulated)

ez Non-regulated
Business $IuA9A1SYI
Unydsuusieianssy
(ABC Costing)

NM4 sjatfumsadiayarin G 2 14 eomudiSavessiuaugndndl s1e/us 8 9 10 11 12 WN.(59)
ngrudoyadlylu TR
2.15 yaAnlATINISTIanLA auum 400 450 500 550 600 WN.(59)

3. Juud9 Internal Process

Operational Management Process (OM)
OM1 msifisuszavsninuas 3.1 fyldunuedsdlnihdados  adyse/ Asedu 2+ Asedu 3+ adude Asedu 3o dhedeya 7 sEn.)
auULdeiiovessyuy (SAIFI) i A1 Interval A1 Interval  SAIFI 989 A1 Interval — Ugaunag
S weegasaiie Ana. Fiviler (@ 2558-
79 2564) 11
Tud 2564 AUIEUAIYID
Exponential
Regression
Wemen
SAIFI nNA.
299U 2565



wHugnsAansNsivduginim w.e. 2565-2569

Wvidne 5 s2au

nagns KPI iein . . . . . CEIAELINTEN
52AU 1 JPAU 2 FAU3  SIAU 4 F2AU 5
G 32 fullszoznandiliindados  wi/ae/ fsedu 2 + Asedu 3+ Adeln Ansgdu 3 - dhddeua 7 swn.)
(SAIDI) U @linterval A1 interval SAIDI 999 A1 Interval  Udounda
. Avinlel (T 2558-
239 2564) 311
Tud 2564 ANUIIAIETD
Exponential
Regression
Wiamen
SAIDI nwA.
Yoy 2565

NLELAR) : L9990 ANA. 981158UU OMS (Outage Management System) @sfiaulunisaruiuaavila Auanaisainseuuan anlglunissisauaaei
Audetialinaunulusunsudia Inglutagduegseninnisnsisdeurnugneiesestoya Wedayainugnaeauad nvin. azvinsusuatnaueiiny
Tsidnasmile
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KPI

G 3.3 Savavvemihegdely
JEUUINUIY (Loss)

GED 3 4 Aldnglunisingesneids
wily (Corrective
Maintenance)
vossloulaslninmas
VUAINUIENOUNANANY
FMECA laun OLTC,
Winding, HV Bushing fianas

GIED 3 5 SpyazAnudisavesnisi
F1UToyAlUNITIHNENTT
Iansaunsndlussezen

3.6 Ayidnnuasailiihdndes
(SAIFI) Augnannnssy

QD 3 7 gailsvagnaflvirdndes
(SAIDI) fiAugnanTTyl

wHugnsAansNsivduginim w.e. 2565-2569

Wvidne 5 s2au

Migin - - - - - {3ulnvaumdn
SEAU 1 STAU 2 52U 3 STAU 4 S2AU 5
Sovaz X3 + X3 + X3 X3 - X5 sun.(U)
2*Interval  Interval Interval
%  anad 10% @anad 20% anad 30% anae d40% anat 50%  AEEUNIIU
Wisuiie dlafleutu dlafieuiu dledieutu dedieutu dedeuiul  nsdaviunm
ufiulge U2563  U2563  U2563 U 2563 2563 wazANAINNS
U 2563) AUIUNITUSINS
IANSTAUNTNG
VDY ANA.
Jowar  Hgudeyn dgudeya Upwdeua dignudeya  Upudeua AmveunsIY
nloulas  wniloulas  wiloulas  wileudas  wileudas  n1sdavinuau
imds  Tdhimas  Tadias  Tudamds  Iddhids  wasfamiuns
20% 40% 60% 80% 100%  AWHUNITUINIS
INSAUNSNE
Y89 NNA.
ﬂ%ﬂ/i’]ﬂ/ 0.882 0.789 0.696 0.603 0.510 sun.(U)
Y
Y7/ 15.970 14.315 12.660 11.005 9.350 sun.(U)
518/
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wHugnsAansNsivduginim w.e. 2565-2569

Wvidne 5 s2au

nagns KPI iein . . . . . CEIAELINTEN
STAUL  SEAU2  SAU3 STAU4 5TAU 5
GIED 3.8 anuianelalagsiuse eETai 4.1118 41618 42118  4.2618 4.3118 W.(U)
AMNMNERSuTivaIgnATly
ﬁuﬁﬁﬂuqmammiu

RUELNG) :
1. $hism “Sowazveumhiegadsluszuuimiig (Loss)” A1 X vanefeandmneszau 3 lnedmusuaziiureununnzyinaudavhameinsalaudesnisiniiuas
ANNENTIUNNTANAIVUIE ALY
2. mavuaAtinng 1-5 109 SAIF uag SAIDI Saugaanvingsy vdnnstieatumssaatinme 5 seduresd 2564 snfmuadudntmneifneasdon fil
- Aunutindisestu 5 ves augaamngsy ldemansdduaudieunt @ 2563)
- Aunauidaiisediu 3 ves deugnanvnssu [denanisdidunuaiuadedounds 3 9 @ 2561 - 2563)
- A1 % interval 9103 51U 3 409 SAIFI dANgnaIvngsu = 36.47%, SAIDI JANgnaIvngsy = 35.40%
- @1 Interval = (ALNUITATEAU 3 - ANAUINIATEAU 5)/2, ANAUNIATLAU 4 = ALNUIIATEAU 5 + AT Interval, ANNEITIATEAU 2 = ANAMIIATLAU 3 + AN
Intervel, ALNAIIIATEAU 1 = ANLNITIATEAU 2 + A1 Interval
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wHugnsAansNsivduginim w.e. 2565-2569

Wvidne 5 s2au

nagns KPI Migin - - - - - {3ulnvaumdn
sTRU 1 SEAU2  SPAU3 SEAU4 SEAU S
OM2 snsgdiuamunmszuy S 39 Spgavadnudnsavesnis fowar  dmeiwun dmsaun dmsieun duaueve  eyliRnaen Wn.(U)

Frvminglniiussii NAWIniszuuUseuda davisruy daviseuu devhssuu oulinaen  dvdle

5893UN3 AT (SAIFI&SAIDI) S2UU Uszadarn  Uszanaml  UssadaAn  aellm SAIFIRSAIDI

WasuuUawes Frmirousesin il Al fuflm SAIFIRSAIDI usesl 2565

gnanvngsuliiin (SAIFIRSAIDI) (SAIFIRSAIDI) (SAIFIRSAID)  usaind  witeldiiu
SBUY HUY SBUU 2565 Liield  Base line

FEuss Sthenss 9wtheuss Py Base  dvsusasn
AudIaSe  SudEse Muazinis lne dwdu  wWhnwned
60% 80%  MTERU  guen 2566 Wudu
ANLNARY et T
04U0LA 2566 LHudu
WRN130d i
Infirdndes
JEUU
IINRUIBUTY
1 udasa
100%
RUBLNG -
1. $aparAud 1§ v TR T AT ST UUUSEUIaA G ¥ (SAIFIRSAIDY) syuusivuiensee dmsuldiduridailv Baseline sea5unisusefiuandais
syuUsImheuswnRausd 2566 Wudily
2. Wlpsmnilaqdiu U 2564 nwln. egseminadavhszuuyszananaravils (SAIFIRSAID) seuudmihenssih Ssmainazudaaolasuna 2 vesd 2565 uazazlina
yaeAdailn fanan o meudAud 2565 LitelHidu Baseline dwsuseaimuned 2566 Wuduly suudedsldannsammuaaidmneest 2565 1¢
3, Authmuned 2565 e (SAIFIRSAIDI) syuusmiiewssn sxinanamudisanssuiunmsnsiaundassuuyszanaadaila (SAIFIRSAIDY) szuusming
usedn tieagldienguiiv Baseline dmsusarniiimned 2566 Wuduly
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wHugnsAansNsivduginim w.e. 2565-2569

Wvidne 5 s2au

nagns KPI iein . . . . . CEIAELINTEN
S2AU 1 STAU 2 S2AU 3 S2AU 4 526U 5
@D 310 ysesuliluszaud Sovay NUNIY NUNIUY NUNIU NUNIUY NUNIU ALY
Anua WANLANST  MANLNAUYT  AANLNEUST  WANLNEUST  WAALNEUST  WRIUI8ATEAU
LAZLUINY LAZLUINIE LAZUUINNE LAsWUINg Lasliiny  1Asenessuu
Uuenuy  URdReu  UURau JfuRienu  UfuRenu i
WANATDY  WAlAYRY  AlATeY  WALATEY  WATATDY
SEUU STUU SEUU STUU  SyUUImuig
91U U 91U MUY W39
W39 L5360 W39 L536 ﬁiﬁi?asﬂu
Mboglu  Aldeglu  Aldeglu  Adeglu  dagdu
Taqtu Jaqdu Jaqiu Uagdu 100%
20% 40% 60% 80%
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nagns KPI

MUY

wHugnsAansNsivduginim w.e. 2565-2569

Wvidne 5 s2au

s¥AU 1

STAU 2

STAU 3

s¥AU 4

S¥AU 5

ASURAYaUNAN

u

Grid Modernization Process (GM)

GM1 nmsiasuasiednenin EEED 3.11 anudnsavonulaseng

Y9I5TUVINUNY a8 Inid9a5ey
Smart Grid wagszuun G 3 12 pqudusalunisadunis
seafugInvlusuian WHURNSEUUANIAY

wasnuluszuuImunglni
GIED 313 nslduseloviangutoya
T4 Smart Grid Area
(WEn + AMR Ui
Wiediaszvigsialvsl
GED 314 maduiilunsenszau
Smart Grid Tuszdugilnie
@D 3 15 aydSalunising
Smart Meter Wagn13v81Y
HaLfiaossuNsvEIBiIEu
gun i

Sovay

Soway

Soway

Sovay

HGE

60

60

60

60

60

70

70

70

70

70

80

80

80

80

80

90

90

90

90

90

100

100

100

100

100

0N.(2)

suN.(7)

SWN.(7)

SWN.(2)

5WN.(7)
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GM2 nsuansuANLESD
294LAFIN151N589 —

AN55895UN5WUA
TnLas

KPI

3.16 AnudsaluwIeuay
wiaugnsiUaluiuas

aseilunuduluany
LNUUSENULAY
LNUSUEDY
Anudsalung
ANAUNUATLUNUIN
nula. Tu Tasensdises
EEC
ANnudslunseS
ANUNTBUYARING
TunsWalades
AMuENSI USRI
unanladudaune
WHNIUHIU Trading
Platform ﬁLMMW%ﬁM
dusu ana.
ANUASAVRINT
LWIENAIUNTONATY
Uayd N33 Yanguang
wazszidauiiieados

MUY

Sovay

Sovay

Sovay

Sovay

Sovay

Sovay

wHugnsAansNsivduginim w.e. 2565-2569

Wvidne 5 s2au

sTAU 1
5

80

80

20

80

STAU 2
15

15

85

85

40

85

STAU 3
60

60

90

90

60

90

SEAU 4
80

80

95

95

80

95

SEAU 5
100

100

100

100

100

100

ASURAYaUNAN

u

SuN.(8)

SuN.(8)

SHN.(UN)

sun.(un)

SWN.(2)

sun.(u)
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wHugnsAansNsivduginim w.e. 2565-2569

Wvidne 5 s2au
nagns KPI iein CEIAELINTEN
sEAU 1 SEAU 2 STAU 3 SEAU 4 S¥AU 5

4. 3Juud9 Learning & Growth
Organizational Capital (OC)

OC1 AT18Y GAP way GIED 41 pwdiSaveaunuu Jovaz < 80 >80-85 >85-90 >90-95 >95-100 sun.(un)
LUINNTHANAU pnszeunsAiuuEes
osdnsgaudsdu Anudaensielieglusiu
UATTIW/TLAVENG
GED 4.2 Adwinisusvaugufde - >0.1021  >0.097281  >0.0926  >0.0882  teuni WN.(UN)
(Disabling Injury 0.1021 AN AN w3
Index:vD1) 0.0972 0.0926 0.0882
G 4.3 165us197a CSR swau 1978/ 0 - 1 - 2 IHN.(8)
UIUYIANTDNITTUTINT 13
FreundEuny Suse9
mmgfmafmaﬁ'jﬂuﬂimﬂ
WIOANUITINA
G 4.4 pud59999NTEUIUNNT Jovaz 10 - 50 - 100 SuN.(8)
GRC
0C2 atuayunslindsny G 4.5 muramesvesaUssdnsam  wh 1.0488 1.0493 1.0498 1.0503 1.0508 WA.(8)
PETUTEANT AN \WatliALAsegna (Eco-

Efficiency) aukuINIg
1SO14045

GIED ¢ 6 Fruaumte (KWh) ivsenda Gwh 100 105 110 115 120 0n.(3)
wasulninlfagau



wHWgnsAEn NS i na WA, 2565-2569

Wvidne 5 s2au

nagns KPI e in . . . . . HSuiavaunan
S¥AU 1 STAU2  STAU3 ST 4 5¥AU 5
HCM1 daidSunnsusmsmu 4.7 Competency U84 Jovag 60 65 70 75 80 IWN.(UN)
wywilagltinalulad nauvnelssun s
AIvialunI WAL New-skill/Up-skill/Re-skill
FTUUNUAIU HCM GIED 4 8 SopazmnuduSaresnsanin  Sovay 80 85 90 95 100 0n.(UN)

uuaidssrezeniisey
Mse iy 4 nau
QD 1.9 Sovavanudnsaluns Jovag 80 85 90 95 100 SN.(UN)
ANRUNUA LU LIUNNT
Wauszuumaluladfdvia
dieatfuayunisenszdiuns
UIMIUAENRIUN UL LS
GIED 410 Anudnsalumsauilunu  Sewas 60 70 80 90 100 sun.(un)
AL LN TR
ANNAINITOVBIYABINTATY

Digital

QD 411 pnudiSavesmsaniiuenu  Seuas 80 85 90 95 100 SN.(UN)
ANULHUNNTIANIANITDT
DIANT

QD 412 AnudSaveenswmun Spuay 80 85 90 95 100 SuN.(un)

WinweyAaInslun1sdnnis
AnuuagtluuTulsenis
Wi
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HCM2 fiwnseuunssen
wagaunluns
LESHAS AT UNTTAY
ANTIOULVDIYAAINT

KPI

4.13 anudnisavesnsandunis
AULNUANLETNNITIANIT
ANN3ENsaTauinngTy
UYDIDIANT

QD ¢ 14 SruaunsyuIuns/uinnssu
(Technology Readiness
Level:TRL sefu 7-9) 1
lasunsregennazUTulT
UINNFIANTANS

GIED 4.15 Sovavvosngunmuned
TAsunsAmuIAIN Future
Core Competency

QD 4.16 prwdnsavesnguidviang
AldFunsensziuyaains
AUNTIATIEVTRLATUIN
ua) (Big Data Analytics)

GIED 417 prudiSavesmsiaun
yransulndfanunsoniy
Talent / Successor

MUY

Sovay

U

Sovay

Sovay

Sovay

wHugnsAansNsivduginim w.e. 2565-2569

Wvidne 5 s2au

CEIAELINTEN
sEAU 1 SEAU 2 STAU 3 SEAU 4 S¥AU 5
80 85 90 95 100 sun.(un)
1 1.5 2 2.5 3 sun.(un)
60 65 70 75 80 sun.(un)
60 70 80 90 100 sun.(un)
60 70 80 90 100 J0N.(UN)
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wHugnsAansNsivduginim w.e. 2565-2569

Wvidne 5 s2au

nagns KPI e in . . . . . HSuiavaunan
S2AU 1 SEAU 2 S¥AU 3 52AU 4 S2AU 5
DT1  WAILTIAANLEILITH 4.18 Anudsalun SRR Jovag 80 85 90 95 100 Nn.(A)
sumalulaBidsia Lie 1msgIuNIITUgUATIA
ayyioudausEansnw LAEUSMITIANITAU
YBINTUSMSAT T waluladaisawmnea
LazUsednsninves (ISO38500)
nszvIuMIALtUY D 4 19 anuduSansadununy Sesay 80 85 90 95 100 Nn.(A)

LAUSIUENTZAUNITANAU
auateya (Data
Governance)
GIED 420 pywdusanisaiunuay  Sesay 80 85 90 95 100 . (AN)
WHUIIUANTUIIITIANTS
%’a;ﬂa (Data Management
& Data Analytic)

DT2 sawdnaruanunse S0 421 anudnievedununuimu - seiu - - lesunns - lasuns HN.(Na)
AU Cyber Security ssuuinwaEiung AL MIIAEOU Suseany
WAZNITUIMISIANS Uaondemanaluladidia  dude NNy WA
walulagndviag n3IARY a1na
UMIFIUAING el ISO 27001
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KPI

GED 422 Aud592899 U RN
ANENINTAlUNTS NN
ausuAsUaensienIg
lawues vesmudu]uinis
anusfunsUaenselewes
(SOQ)

MUY

YA
AN
o <

139

wHugnsAansNsivduginim w.e. 2565-2569

Wvidne 5 s2au

ASURAYaUNAN

s¥AU 1

STAU 2 STAU 3 s¥AU 4

- Al Cyber el Cyber

Incident Incident

response  response

Security Security

Playbook Playbook,
(90%)  WWINWNT

sefu5
fAilo Cyber  sWn.(vd.)
Incident
response
Security

Playbook,

BUINIANTT

YASLAUNIS  UATLAUNIT
ANTUNY  AnTUNULEY

WaTAINY A
A0 @NTOUD
aud  AuduHuRnIs
URtRnT  aanusfuns
avuiuee  Uaensele
Uaenduly  wwes (SOC)
Wos (S00)  luewien
lusuips  (Roadmap),
(Roadmap) S1891UNANS
(95%) 11 Table
Top Exercise
(100%)
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wHugnsAansNsivduginim w.e. 2565-2569

Wvidne 5 s2au

nagns KPI iein . . . . . CEIAELINTEN
S2AU 1 STAU 2 STAU 3 S2AU 4 526U 5
4.23 pudiGevesununudings sz - - - mudEe dunsadag HN.(Na)
whenussdunedidnind e YBINT NI
SuRinsausuauiuAg dusa fun  Szeunesiia
Uaendeluiueslnense JEERGERY wihil

WaENIOU  SURATBUAU
90311189 ANUasnde
SN lgiuas
NILNU  LURIITed
seduneadid nnsluihaau
wiidi nlinA

JuRagDU
ATUAIY
A
Uasnasialey
Lwoslaunss
NARFIStiT
dugiina
LAUDHD
AMEATINNT
slaseadnem
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wHugnsAansNsivduginim w.e. 2565-2569

Wvidne 5 s2au

nagns KPI e in . . . . . HSuiavaunan
JPAU 1l STAU 2  SEAU3  SERU 4 52U 5
st awlaseasa 024 Snnuunssudonded  $wou 1Suew/ 23w/ 3Funw/ 4%uew/ 5 aueu/ WN.(3)

WAZNIZUIUNT vi3onszuIunITi WIINTIN NIBUIUNT NTBUIUAT NTBUIUANT NTUIUNNT  ATPUIUNTS

AUWIANTTY ahagld/analdine uar uasyaAl WABYAR1  WASLAA1  WAZLAAY  WAZUAAT  Uazyae)
yam5mnTelauaznig 0.2 &UUM 0.4 §1UUIM 0.6 AU 0.8 MWUM 1 duum
aneldd1eanuinnse
N3EUIUNTT

Regulatory & Standard Process (RS)

|

RS1  wumunguung sudey GEED 4.25 a3ud159u09n15@n 2 1 - 3 - 5 SWN.(UN)
oty esesiums ngvnefigdeduns
Aviuaulugsia vhsshaisuilewuargsie
Aeuflessaudatii Il IP Management
MIANEUNUYBIUITEN VB NNA.
Tuido ileliin GIED 426 arudnSavosnsafiuiny  Sovaz 80 85 90 95 100 HN.(V)
Synergy AULHUIUINTZAU/
VYIINANITNAUI BN
33n53UM33U Miaenndes
fumsiasuIUases

WORNIIUGNAMALNNS
Adunugsialusves
29ANITINDTRSUNSTUn
nangeveliiings
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unugseansm3litinanuginim . 2565-2569

KPI MUY

4.27 ANUANTAVRINTATINEDY  SEAU
NOVINNEY NYNTENTII UA
A3y, ngvsnelval 9avin wise
Uuusv/ildusailunig
USuuss TadsAu g
seiau anNaY uag
wwIaUfURnuluns
snflunu Wesesiuns
AU NN, Lay
ganaeailes

Wvidne 5 s2au

sTAU 1
1

STAU 2

STAU 3
5

SEAU 4

SEAU 5
5

ASURAYaUNAN

u

uA.(un)
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unugseansm3litinanuginim . 2565-2569

3.4 A19MAAIUATY Balanced Scorecard (BSC) mslnndaugiinig Uszinl 2565

o [

=1
MIYIN

[

AN91NAAH (Definition)

1. 4UUd4 Goal (Finance Social Environment : FSE)

= nsdadsgdvsnmlunisadisilsnndunindvesianis wedanislivinensifiegednsfuauasiivsednsnm

1.1 91 UNanauLNY
FUnsndsiu (ROA)

" ARTAIUIN
ROA = Alsand x 100
FUNSndsiueae

= TpgseavtdunAnnaeiin way MIUSuAtnaetin Wil +/- Seuay 0.08 agudsil

3.40 WiguwinAu SeAu 1
3.48 WgUWINAY SEAU 2
3.56 g UWinAy SEAU 3
3.64 WiguinAy seiu 4
3.72 WgUWINAY SEAU 5

¥
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a/

A9

unugseansm3litinanuginim . 2565-2569

nA1U (Definition)

1.2 msvinsaldiiennn B fsanananndusainanuaansatunisaivaualidieninnisadiuanu lnedialddeannisaliua Ussneudiedunu
nsaliuau (CP-X) Mendsnuliih Eldinelunsuda drzednwlni wasumsnisudn alddelunsdwnhelni disshwssuudmhe uae
Uimsmudmheliih) wazalddrglunsueuazuims Tnglisueldanesieluil

" Tpgseazdundnnaeiin way MsuSuAlnuanin Wiy +/- 56 duum agl

Adanseualnin

Ruyaefivmsninauinteunousiy (Early Retirement)/indenengniaien

Tuda
ANANIIAN

FuuegsiaEsy Wy dunuauieadna Auyunuusnmsimdamnssulii Gudu

AunuNaUsylauniingu
ANSITUHENUSENBURINISNATINY
ANMEANYNBNNTITE AL WRIUN

AlgTeAduuLLERuYAleueSTUI/AR AL, MinTuluseuldnd 2565

ANl UNTHSIUIARIUS NI ULASD

AlETEaNWEINgs 3 FIAMELAUNIA N1398138 N15NBN1T5Y

Arlden St fadunmaeideiiiatuluseulivyd 2565 wu aldselunsdeunaudunindiiinansusssumd
vilanuarniasdoargyiinnninganmsaimaasugia lsaszuin Gud
aldirsanmadsunlanilouedyduayiBuiRmadn @l dulununesgiuaina

nsUsudiunaarusuen CPI wazmhesmineiiintussailedutiva?

30,418 Wiguiniy seeu 1
30,362 Wiguiniy s 2
30,306 Wiguinau sgeu 3
30,250 Wiguiniu e 4
30,194 Wiguiniu sgu 5

[

A9t
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wHugnsAansNsivduginim w.e. 2565-2569

A91NAA1Y (Definition)

2. 3J13a9 Customer Value Proposition

2.1 mufionelalums @ forsananmsUssidiuanafienelalunsdiduauves na. inevaussiormmianiwesiiidnlddmidennngy (eniiugnd)
sufunuves nin. ® TasseasBendunastin uay mUsuAunueiYa Wiy -/+1 sy agudsd
finguaussiony = s 3 . R S AT
s nanufsnalalunmsaniuanures nvln. Anevauewionumaviwesldnladiude Wiguwiiu sedu 1
RUVSHLEHRG pitily Laistonn] o . ¥
o 1UpuNI1 Baseline-8% (5-Baseline)
e wanufenelalunsiiduauees nia. insvaussionmmianiwesdiidnildduds Wieuwiiu seeu 2
laidoenn Baseline-3.5% (5-Baseline)’
wanufenelalunsiiduauees nia. insvaussionmmanisesiiidnildduds Wieuwiiu seeu 3
lsitandn Baseline
warwitswelalunsdiuanuves nvln. Ainevaussiorumavisesidnilddude Wiguwiiu seeu 4
laitfosndn Baseline+2.5% (5-Baseline)”
wanufisnelalunisdidunuves . finevaussiemnumemisesiiidnlfdiude Wiguwiiu seeu 5

laitfosndn Baseline+4% (5-Baseline)”
2.2 uadhTaenudedy B fasananmsinenuwedulunsiivauves nvln. sediiawladunds (9 ngw)

lumsiudunuves  ® TpeneanBoannnaeidn uaz maviuannasiin wiiiu /+1 seiu agudsdl
n¥ln. veldula

o wad1sannadeshlunsiuiunuyes nin. vesiildulsdude Wiguwiiu seeu 1
i Laifsnin Baseline-8% (5-Baseline)’

nad1sannadeshlumsiuiunuyes nin. vesiildlsdude Wiguwiiu seeu 2

laitfoundn Baseline-3.5% (5-Baseline)’
wad1nnudesilumsiuiunuues nin. vesiilduldidude litiosndi Baseline Wiguwiiu seau 3
nad1sannadeshlunsiuiunuyes nin. vesiildlsdude Wiguwiiu seeu 4

laitdounin Baseline+2.5% (5-Baseline)’
wad1snnudeshlunisduiunuues niin. vesiildulddude Wieuwiiu seau 5

laitdounin Baseline+49% (5-Baseline)”
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L4 dyu
FIAYIN
2.3 anuitanalasiengy
anAn
Y

- NAugNA1TIEEeY
(thuegende
wagngivd
S188ay)

a/

A1

nA1U (Definition)

wHugnsAansNsivduginim w.e. 2565-2569

" forsanvnmsdssiiuszsiuanaiionelalasranesgndn mnmsdinamiiensla gnén maulassmsdisiaitensiFeusifei
anfuaaan Uizl 2565 Sesuiiumsdmaanufimelalneramesgnénildlnihluiiuiivinmaves nwn. fevdnnismsadiuay
sufeuiBufdimanmsiduiivensu TnevissnugUssiliudassneuen (Third party) snddums deazdimsuszidiunanungy
andves nvln. Tu 3 ngu aun nqugndedes (husgerfuuasnidivdseges) nqugniselvey (@eavinssuwaynidivdselng)

waENENNIA3E (519M15 waesTIamna)
= TpgseavtdunAtnaetin wae NMIUSuAnnaein winiu -/+0.05 seau agunall

4.2788 Wiguinau seeu 1
4.3288 g UinAy g 2
4.3788 WBUWINAY T2 3
4.4288 Wiguinau seeu 4
4.4788 WBUWINAY S26U 5

" Junsusuiluszauanuiianelavesnqugndnseges (Tuegende wazsmdudseges) mnnisdrsannuiianelagnAiemy
TasimsdrsaienisiseudineniugnAuazaain Useanl 2565 Fandunisingniisnugussiivdasenieuen (Third Party) uagih
szauAuianelanUssiiumussauAnnuinfiimun

" Tpgeavdendinaeiin ey n1sUSUALNETIA Wiy -/+ 0.05 S8 aguasll

4.2756 Wiguiniu seeu 1
4.3256 Wiguwiniu seeu 2
4.3756 g umniu sgeu 3
4.4256 Wiguwiniu seeu 4
4.4756 WWigumniu sgeu 5
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o/ gu

AAVIN

- naugnAelviey
(gmannTsu
wagnive
selviy)

- NauNIAg
(313 Uae
$5ia )

wHugnsAansNsivduginim w.e. 2565-2569

A131NAA214 (Definition)

Wumsuszdiuszauanufiawelavesngugniselvg (@ravnssy wazwdsdsglng) annsdisasrnuianelagndnig
TassmsdrnaiieBoudifeafugniuazaain Vs 2565 deiidumslaemhenuifussiiudaszniouen (Third Party) wagi
syiumufisnelasUszifiumuszAuatnasiiadiimun

TneeaudunAunnsiin uaz MsuFuAunmeTIn Wity -/+ 0.05 sy aguial

4.2671 WiguWinau SgAu 1
4.3171 g UWinAY SEAU 2
4.3671 g UWinAu SEAU 3
4.4171 Wiguinau seu 4
4.4671 g UWinAY SEAU 5

Wunsusediuszauanuiianelavesniasy (5193 wazssiavia) mﬂmsﬁﬂswmmﬁqwﬂagﬂé’mmiﬂiqmiﬁﬁnLﬁm‘%aui
WRenfugniuagnann Usednd 2565 Ssiiiunslaemsnudussidiudaszansuen (Thid Party) uazthsefuaafienelaun
Uszflumusziuanaeiinfirun

Tneseavidenanuein wag NsUSUALNMITIA WINAU -/+ 0.05 S¥aU a;ﬂﬁ'ﬂﬁ

4.2939 WiguinAy sg6u 1
4.3439 WBUWINAY T2V 2
4.3939 WBUINAY T2 3
4.4439 WiguinAy 26U 4
4.4939 WBULINAY S26U 5
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unugseansm3litinanuginim . 2565-2569

32350 A131NAAY (Definition)

- NGugnAISIY " JumsUszfiussiuanuiianelaveingugnidify (Key Account) 91nn1sdsiannufisnalagnisnedfymunsguiunisuims
d1Agy (Key anAsedAny s'ﬁaﬁﬂLﬁumiﬁﬁaammﬁawdﬂmaiauﬁumqﬂﬁﬁwﬁﬁmﬁum nna. ArenannIsnsaifnazseiisuIsujuane
Account Smsiiufivensu
Customer) » TngmwewBenrnunniiin uay msUSuRINuTIR Wiy -+ 0.05 sesy aguail

4.2234 WgUYINAY 26U 1
4.2734 WBUWINAY 26U 2
4.3234 WiguWinay seeu 3
4.3734 Wiguiniu e 4
4.4234 Wiy uWinau sg6u 5
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o/ gu
FMIAVYIN
2.4 daduusennnig

TAusNsHugeaa
aoulay

2.5 SevaranITuIU
AUGUSNNIQNAN PEA
Shop AiUalU3NS
Wiguiuduau PEA
Shop Tavam

wHugnsAansNsivduginim w.e. 2565-2569

A131NAA214 (Definition)

" f91sananmaRauszu SCS Tsessunudiuiulszianmsliuinsiiudesnsesulatiidiue Tiaseuaquynea
Touchpoint AMLELMNALAUYBIGNAT (PEA Customer Journey) wazdaaiudszunduiusnisliuinisenula leuiumiudis
wela nevaussaumeviivesgnéteeulatllneiiussinnnisliuinmsdnu 9 Vssim @aldufesas 100) fil vesnidnms
¥, voifinvunaiivnes, voansuniives, vedarniives, veronduines, verululseunsdlondnnslalni, veusls
Use3R, aelouasuives, ﬁuaé'uwﬁlauﬁma%ﬁﬁﬁm

v

= lpgsgaziBennnaeiin wag nMsusuAnnaein Wiy -/+ Seuag 20 agusil

Wiudnduuszannstiudnsiudesmeseuladldtosnindesas 20 Wieuiiiu seeu 1
Wiudndrudszinnsliudmsihudesmeseuladléfesas 40 Wiguiniu seeu 2
Wiudndudszinmsliudmsihudesmeseuladléfesas 60 Wiguiniu seeu 3
Wudndudszimmsliudnmsinudesmeseuladléfesas 80 Wiguiniu seeu 4

\udndudssamnslausnsrinutemmesyladlddaussesas 100 Wiguiniu seeu 5

" fsanaindeazanudniavesnsUaliuinisguduinisgnn PEA Shop auunuauusmsnstaliuinisauduinisgnan
PEA Shop
lnuseazdenAnuein wag n1sUsuARNMNIn Wiy -/+ fosas 5 asunall

AnudnsaveIn1sUaliuinisauduinisgndn PEA Shop Seway 30 Wiguwiiu seeu 1
AnudnsaveIn1sUaliuinisauduinisgndn PEA Shop Seway 35 Wiguwiiu seeu 2
AnEd5areIn1sUnliuInsAugUSNsand PEA Shop Sewag 40 Wigulwiriu sgeu 3
AnEd5areIN1sUnliuINsAugUSNsand PEA Shop Sewas 45 Wiguwiriu sedu 4
AnEd5r8IN1sUnluUINsAIUSNSaNA PEA Shop Sewag 50 Wiguwiriu sgau 5

¥ '
a a

e : lisaunsal PEA Shop 7ilengdysyniniiuiiiul 2566 Nlianunsaasasesesendndyaylaelifidusule
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wHugnsAansNsivduginim w.e. 2565-2569

¥
v Ao °_ 0o . _ege
A2YIN A191NAA1A (Definition)
2.6 MINUMW/UTUUTe B {91509 NdRIUnTEUINKaE JULUUNSIUINS Aladnsiirue nuniu YSuusamnnsgiunsiiusnsandn (SLA) weduae
SLA %09N3¥UIUMS3 ANUEzAIN ansvezaMslivinisgndnslutesseesulatiazeenlal uaziiuauiianelavesgnen
Tusns " Tpusneazidundnaeiin uag n1sUSUANETR Windu -/+2 seav agudl
ldanansaimun nuniu USuUse SLA 199n3euiunshiauinig Wiguwiiu seeu 1
ausafmun nuniu USuuse SLA veanszuiumsinuing Wiguwiiu seeu 3

16 1 nszuIunIs

ausafmua nuniu USuuse SLA veanszuiumsiiuing Wiguiriu sgdu 5
Igmaus 2 n3zuIunstuly

2.7 Net Promotor Score  ®  fimnsananaanisnyiieinsgiunmadudatuauuesdnsvesgna (Net Promoter Score: NPS) laguseiiiuanaiuidnlagsas

yesgnAilduinig vesgnAiazatuayy nin. lusedule shulasamsdrnafionsiseusifeadugniuaznain Uszdd 2565 deiudunisinw
H1U Digital Channel armsnAvesgnénldlrflufiuiivinisves an. Fendnnismsadfuarssdeuisujiiniainnisiiuiivonsu Tnemiieanu
VB NYA. HUsEIliudaseaneuen (Third Party) dnaniiunms
= TngswazBeaunneiin uay mMsUsuAunasiin Wiy -+ 1 sedy agudeldl

36 Wieuwiiu seau 1

37 Wieuwiiu seau 2

38 Wieuwiiu seau 3

39 Wieuwiiu sedu 4

40 Wieuwiiu seau 5
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AAVIN

2.8 SouazvegniIy
@Ay (Key Account)

wHugnsAansNsivduginim w.e. 2565-2569

A131NAA214 (Definition)

" fsanndndiunisAndenanisiedifty (Key Account) sieduaugnan High Value lidulumudnaauiirinun

= lpgswasidundnneiin way nsUTuAnaeiin Wiy -/+ Seuag 2.5 agudieil

slognAn High Value

2.9 anudisalunis

AUALLIVUAE
nsilUUfTRves

way of conduct

$apaz 60.00

WgUWNAY sEaU 1

Seway 62.50

WIUWNAY SERU 2

So8az 65.00

WIgUWNAU SEAU 3

Seway 67.50

WIgUWNAY SERU 4

$owaz 70.00

WIgUWNAY S¥AU 5

" Juprsusziinainanudisavesulsuionisusmsdnnis senine nin. wazusenluaie nwn. (Way of Conduct) tiiele
anunsandnsuuisnlwese nvin. dliumslamuulevisuazunufuinduuiasgiu Ssddnnassuiusening nia. wazuiwm
lup3e nila. Windsnmsiiudaanuaiunsalunisursdunarussq inguseasaniegsia nedin1sanluauniuiangsuniy

WNLUULEUIIAITUSINSINNIT 5818 AvlA. uazusenlua3e nnn. (Way of Conduct)

819 N, Ly
Uswm Tuase

= Tpgsrwavidundnnadiin way n1sUsuAnuein whiu +/- fear 10 agudall

ANUFUSAVRINTAMTUNUANLE Y So8ag 60 Wiguwinnu seeu 1
ANUFUSAVRINTAWTUNUANLEY SoEag 70 Wiguwminnu sgeu 2
ANUFUSAVRINTAWTUNUANLEY So8az 80 Wigumniu sgeu 3
ANUFUSAVRINTAMTUNUANLEY So8az 90 Wiguwinnu seeu 4
ANUFUSAVDINTANTUNUAULHYY S8 100 g uwiniu sgeu 5
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wHugnsAansNsivduginim w.e. 2565-2569

¥
v Ao °_ 0o . _ege
YN A191NAA1A (Definition)
2.10 sglagsfainguiles " fsunananuassalumsaiseldanngsiafeides uartuanizsglaves nvln.

" Tngseazdundnnueiin way nsuSuAnnuein Wiy -/+ 156 duun agudail

anunsnaeneldgsiaienies 5,935 duum Wiguwiiu seeu 1
aunsnahenelissiaienies 6,091 duum Wiguwiiu seeu 2
ansaaieneldgsiafondes 6,247 duum Wiguwiiu seau 3
ansaaieneldgsiafondes 6,403 duum Wiguwiiu seau 4
ansaaieneldgsiafondes 6,559 dwum Wiguwiiu sgau 5
2.11 msuimsaldang " fi9nsananamdisanaaansalunsmusuATliisanmsidunu Inefidldseannsduiiuny Yszneuse
N MIAELNY sunuengaulnih Eldanglunsuds disshulitih uasuimsnsuds aldiglunisdmielni digsshwssuy
(CPI-X) $wnine wasuimaiusmdnelii) uazalddelunsrieuasuims Inelivmeldsroreld
- denszudliiih
- Ruyaweiiaentnnuindeaneusiy (Early Retirement)/inBeioigniuien
- luida
- Andensin

- AuYUYRIgIRuEsH WU duuauneane dunuauuinsidanssulii Wudy

- AunuNaysyleguniingu

- Asvsuilsnusenaufianisnaany

- Alddedienifuuag i

- aldesdununuusunalsueszue/aR as. Afatuluseulityd 2565

- aldglunmswieudasionluede

- AlEReanweings 3 JinenaunIAld N1398138 N15NBN1TIY

- @ldenndeRoR sadunmanidefifntuluseuliond 2565 1wy Aldarelumsdeuusudunindfiinainfusssund
wilgouasviasdorgyiiinnninganisaimaasugia Tsassunn Husy

- AldernmaddsuulamlenetyinesBuioaney T duluaumnessuaina

- MsUssiluralzUsuan CPI LLawmaﬁmmaﬁLﬁﬂ"ﬁuﬁuﬁaguﬂﬁzy%
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wHugnsAansNsivduginim w.e. 2565-2569

o w

2390 AN31NAAH (Definition)

o

= lpgsieasdundnndiin way NsUSUANITIR WU +/- 56 811U a3URall

30,418 WiguwinAu seau 1

30,362 WIBUWINAY SERU 2

30,306 WIBUWNAY SEAU 3

30,250 WIgUWINAY SERU 4

30,194 WIgUWINAY S¥RU 5

2.12 Dividend Payout " fisandnanuasalunmsineRutunaves ENCOM iy avia.
311 ENCOM " IpeseasiBunninaeiin way n1sUuAnnueidn Wiy -/+ 8.70 duum asudadl

ausaeRutdune 91U 52.20 SuUm Wiguiniu seeu 1
ausaneRuduna 31U 60.90 AUUM Wiguinau e 2
au1saeRudung 31U 69.60 A1UUM g uWinau SEeu 3
ausaneudune 31U 78.30 A1uUm Wiguwiniu seu 4
ausaeutduna 91U 87.00 AuUm g UWinau Sg6u 5

wanaws) : Athmanel 2565 - 2569 agszninuauenaninaeinsedunasennznITuNsUSEN fidle WuRew uax
AMENTINNT NI, FaRzTuegiunaUsenounsIgsiavesuss fidie WBunew
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wHugnsAansNsivduginim w.e. 2565-2569

¥
v Ao o o o . _ege
el A19INAAU (Definition)

2.13 anudnsalunis " Junisyszfiuanudiiavesnisandunisauuauauiidfy Wnefiansannaud s 9989n155IUTINA U UN1IRS
iy uni finstududlddevemiisnuatdvayy wazisignunanisaniviunulssianielaludiuresgsisuennsmiugua
Ussanselaluaiu (Non-regulated) ¥4 n¥A.

UYBIGINIUDNANT = lpgswasidundnneiin way nsUSuAnaetin Wiy -/+ Seuas 5 aguail
MAugua » o e o

888¢ 80 WIBUNNY F80U 1
(Non-regulated) » - - o

I08RE 85 WIBUINU F80U 2

Jeway 90 Wiguwiiu seeu 3

Jeway 95 Wiguwiiu seeu 4

Souay 100 Wisuwiniu sedu 5

¥
=<

Junsuszdiupnudiiavesdnunugniiiu i

o v

IneseautdunANuIin ey N1sUSuATNAEETR WAy -/+ 1 518/uie asudadl

2.14 Anud5aves
FUIUGNATLNUTY

o
a o

anunsadniunulanuinaugnd vieanundaadla 8 sne/uns Wiguwiiu seau 1

anunsaalivnulanuduiugndn wieaau

Qe

a

N
N
= Y | = @ o

Mmﬂ(ﬂ\ﬂﬂ 9 918/LA3 BNEUNIAY F¥AU 2

€

o

anunsadniunulanuinaugnd vieanundaadla 10 s1e/un Wiguwiiu seeu 3

Qe

Qe

a

FaAale 12 578/uu WigUuwinnu seeu 5

i
i
anunsadniunulanuinaugnd vieanundaadla 11 51e/un Wiguwiiu sedu 4
anansaafiunulanudiuiugndn Wieaniuin

2.15 ;gaﬁiﬂmqmiﬁmm - ﬁ"ﬂ’]imﬂ‘iﬂﬂuﬂaﬁﬂﬂiﬂﬂﬂiﬁﬂﬂﬂ@

v

" IpesiwavtBunAnneiin war N1sUSUANNETIR WU -/+ 50 A1uUm a3uAsil

400 AUV WgUWNAU sEaU 1

450 AUV WIgUWNAY SEAU 2

500 214U WIgUWNAU SEAU 3

550 @1UUM WIgUWNAY SERU 4

600 81UUM WIgUWNAU SEAU 5
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wHugnsAansNsivduginim w.e. 2565-2569

A91NAA1Y (Definition)

3. JuUdN Internal Process

3.1 il uaunTailuiii
Inag (SAIFI)

SAIFI (System Average Interruption Frequency Index) Ao Adeiannaiildlunisussdiuanudetioldvossyuulnih Sadusui
fuansrnadesuundimainlnihduvesdlilnihusazsreluszuy
GLELRIVPLTE
SAIFI = wavauvesnaudldliihisyluusasads
Sruagldlwihiavan
o Iy v szeznaniliihduuusue 1 Suly
. i adyAld 1 e @)
- ¢ saF Tuiidlidusaludiumes 3 Swfameuauniald uasmanisalsuinannsd avRmaieuse magedde
fofvRuazmnindosiausanunainantui
. vinduves SAIF fiutu Fulunansznunnlasinisinssaunsalaindianeu (RCS) fitwualdludiveyd 2565
TnoswazBenrinnusiin way MaUSuALNMeTIn Wiy +/-1 sefy agudeldl

ANTZAU 2 + A1 Interval WiguWinAy s2aU 1
AN9ZAU 3 + A1 Interval WiguwinAy zAU 2
Adaila SAIFI aaa nila. fivihldasalud 2564 Wiguwiniy s2AU 3
ANTZAU 3 - A1 Interval Wiguwiniu seev 4
Whe1taya 7 Udaunds (U 2558-2564) 1A1UIne3s WUy se6iU 5
Exponential Regression \iemen SAIFI nwla. 2esd 2565

e : 1. A1 Interval = (ANQUANTATEAU 3 - ANNAITINTEAY 5)/2
2.1§183991n n¥ln. 9z1iiszUY OMS (Outage Management System) &sflidaulunseuaadads fuansieain
svuiinulslunissenudyis anandedels naunulsunsuiu Tngludagiusgseninsnisnsivaey
anugniesesdeya iedeyaiinugnioand nuln. azvinisususnaeiing SAIF vas nviln. Insignadails
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wHugnsAansNsivduginim w.e. 2565-2569

AN A131NAA214 (Definition)

3.2 sufiszeznandiliih " SAIDI (System Average Interruption Duration Index) fio Asiannaiildlunisussdfiumanudedioldvesszuuliih

Iada9 (SAIDI) ﬁzNLﬂuﬂ‘uwmemLaaEJi.usJunmmimmlw%ﬂusuaamﬁi’flw%LLmauiﬂsﬂuiu‘U‘u
" ASAIMIN

SAIDI = masauwes (Sruaudlglihdisulusrazags x szeznailniheluwsazade
Sruaugldliiiamn
. laifhei snedle szesnailiihduuudaud 1w Fuly
« vy /AL 1 51800 @)
. sAD! Tuiidlsiursludiuges 3 Smfamsununeld wasmgnsaiduinnnnsd goRmnieuss wnanide
Fondh uazwndadesieusmnuaman i

. vinduves SAIDI AiinTu Fuduwanszvuanlasinishndsgunsaladnddnnau (RCS) Afmualdlulveyd 2565

a 1 & % 1 & [ Y o dy
- Tnusgazldgaanudin way nsUsuALnuaN IR WAy +/-1 3¥AU agﬂmu

ANSEAU 2 + A1 Interval WguwinAu seau 1

ANSEAU 3 + A1 Interval WIBUWNAY SEAU 2
AR SAIDI 989 N, Avirleasalul 2564 WIEUWINAU SE9U 3

ANSEAU 3 - AN Interval

WgUWINAY 26U 4
iindeya 7 Udeunas (U 2558-2564) ATIUAILTS Wieuwiiu sedu 5
Exponential Regression Lie#1A1 SAIDI AnA. vo9U 2565

e : 1. A1 Interval = (ALNUATASEAU 3 - ALNUATASEAU 5)/2
2. 1939710 nNA. EUISTUU OMS (Outage Management System) FaflFoulvnisAuiuasaida Auana1eain
sruuidnsnlgdlunissgauaidvilv anudeield naunulusunsuiiu lngludagduegseninnisnsivdeu
ANUgNFRIvesdeyn Wedayalinnugnaadudas niln. agvin1susuAnaeing SAIDI vas nila. Tnaidnasimils
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wHugnsAansNsivduginim w.e. 2565-2569

o/ o o o w

ATIN AN91NAAY (Definition)

3.3 fovagvenhegydely B fewanannsUssdiudesasvemisagdenifniulussuudming Favsmmaniegadenlidlinianaia (Non-Technical Loss)
SEUUIMUNY (Loss) wagyheadeniamaia (Technical Loss)

" ARIAUIN
. Sovazvoamhegaudslussuumig = (e - wihewe)/minee] x 100
- yhede = wiiede nuli. + DEDE + VSPP + nvin. wdnLed
.+ WYY = My + LS

v

" pgsgazidunAlnuin uay MsUsuanauein Wiy +/- 1 sedu asudall

X3 + 2 * Interval Wiguwiniu sgeu 1
X3 + Interval WWiguminiu sgeu 2
X3 Wigumniu seeu 3

X3 - Interval Wiguwminiu seeu 4
Xs g uwiniu sgau 5

mnewe - 1. X = andhuaneiiseau 3 Ineivualasiuseuniuaeyinaudnianeinsainnudeanisinii was
ANENTTUNITANAIMUILGAYLEY
2. ANd U89 sEaU 5 Auens1taseas1ealni1ves nwn. Taga1sanatie1ainisila suwlasiusuian
A a o ) ' X )
Watlnsivualasasiadnsiarliirves nua. Tualuseudald
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§d5a
3.4 anlanglunisungesnw
1Baunla (Corrective
Maintenance) 989131e
waslimds vu
drulsznounanniu
FMECA laun OLTC,
Winding, HV Bushing

flanas

3.5 SevarAud15AVeIns
fgmdayalunsing
WHUNISIRNSAUNSNETU
SY8Ye)

3 o

wHugnsAansNsivduginim w.e. 2565-2569

A131NAA214 (Definition)

" fasananaldaneiiinananugeninzesnwudaudily (Corrective Maintenance) vesmisiauuadliiinngs vudmdsenaundn

mna FMECA A OLTC, Winding, HV Bushing 7fiuannssuu SAP frnanaadiewieuiul 2563

= TpgseavtdunAnnaetin way MIUSuAmNaeIn Wiy -/+ 10% ajuasil

Alddelunsirzssnududluanas 109% Wewleuiul 2563

WgUWNAY sEaU 1

Alddelunsirzssnududluanas 209% Wewileuiul 2563

WIgUNAY SEAU 2

Alddelunsiisssnududluanas 30% Wewleuiul 2563

WIUWNAU SEAU 3

Alddglunsirsssnududluanas 40% Wewleuiul 2563

WIgUWNAY SEAU 4

Alddelunsirsssnudaudluanas 50% Wewleuiul 2563

WIgUWINAU S¥AU 5

naewe - 1Heendin1 s enseuuUImISInNSAUNSNG (Asset Management) unldlunisuimsdnnisaunindssuulin

204 NN WeLiuUsEansannsldauninduasnisaniuauvesesng sudmesuyulunsaniun
nsU13ssnw Tngasiufanssutngednyidadesiuiieanianssuungesnwiduile

a v o = v a o Y] PRy a ) a ) v v
" fosanannfesazarudiiesnsiigiudeyavedunindiddgieldlunisuimsdnnisdunsng loun deya

Joyailiannfianssutigesne uaran nuarausIausvesdunsng
a ! (5% U 1 (5% - 1 dy
" lpeswazidunnnnudiin uaz MIusuanaeiin Wiy -/+ 20% aguail

wdeyalunisnnusuIansduningh

a - Y
WYULNINY F8AU 1

wdeyalunisnnusuIansduningdh

a - Y
WBUININY F8AU 2

a - Y
WPUNNY F8AU 3

wdeyalunisnnusuIansduningdh

a - Y
WgUININY F8AU 4

Yo 2
o 4

wdeyalun1snunuIansdunindddsy 60%
Yo 8
oy 1

b)) it N ) N it N B d )
BN [Ben [Ben [Ben [Ben

wdeyalun1snnusuIansduningdh

a - Y
YUY F8AU 5

ey Wesnnmsiigiudeyadunsndndifgyazanunsathluldlunsnaunuuimsdnnisdunsndssuulni saud

NNIAATIIVUTENIALNONITINUNUTANTRUNS NI TE 28109 ANA.

NugIu

o«
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wHugnsAansNsivduginim w.e. 2565-2569

AN A191MAA21Y (Definition)
3.6 fiduuaTIlngn ™ SAIFI (System Average Interruption Frequency Index) Ao Adailanadildlunisussfiuaudedoldvesszuulni
Iavo9 (SAIFI) Fadusai ‘1/|memLaasmmumamimﬂlw%mwmcﬂﬂw%LLmauin,uiu‘U‘u
UANgRaIMng U " ANIAININ

SAIFI = wavavessuaudilnihiisuluusazass
Sruruglélnihiamun
- ittty aneds szesnanilidunudous 1 it Tuld
. e s adyldla 1 e @)
- o sar Tufiflddusaludaumes 3 fainmeununald uaswmmsaisuinnnnsd gifvnieuss wngeide
fendRuazntntesieusinuraanan i
. Vnduves SAIFI Tiuty 521&L‘U‘L!Naﬂiu‘Vl‘Uﬁ]’1ﬂiﬂiﬂﬂﬂiﬁlﬂﬁlﬂaﬂﬂimﬁim‘ljmﬂm@u (RCS) Frmunldlud YUy 2565

" Tpysigavidunatnueiin tag N1USUALNMTR WU +/-1 SEAU ?ﬁ;ﬂﬂﬂ‘u

0.882 A¥/578/0 Wiguiiu seeu 1
0.789 A¥y/578/0 Wiguiniu seeu 2
0.696 A¥/578/Y Wiguiniu seeu 3
0.603 A¥/578/Y Wiguiniu seeu 4
0.510 A¥a/578/0 Wiguiniu seeu 5

" e
L. /1 Interval = (ALNENTATEAU 3 - ANNUIINTZAU 5)/2
2. iilesan nvla. asa15UU OMS (Outage Management System) @sidoulunseunmesui ﬁLLG\ﬂﬁiNﬁ]’miuUULauu’l

THlunnsseauaseids anudedols naunulusunsuis Iﬂsﬂui’]awuaaiumwmﬁmmaaummaﬂmawawam o
mauaummmmmaa ANA. s USUANLNITIRY SAIFI 989 AN, 1wuaﬂﬂiqwuq
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wHugnsAansNsivduginim w.e. 2565-2569

]
Tl A13MAA18 (Definition)
3.7 sdlsvenandilnii ®  SAIDI (Systern Average Interruption Duration Index) i Adwiiannaildlunisuszifiumeaudedelavesszuulnin dadu
dndios (SAIDI) suiinuansrnadesreziiansiialnihduvesldlniusaselussuy
UAugnavnssy B ARSANUNG ¢
Y

SADI = Hasaued (Frunubsinifsulundazase x seagnanininuluwsayass)

Il

Tty vanefa szeznaniiliihduuudous 1 ud Tuld

e /Al 1 18080 @)

A1 SAID! Tufidlitusaludiuves 3 fainmeununeld wasmansaiSufnnnnsd gofmgieuss manide
fondh wazwnindesionsainunaadntni

wnauves SAIDI Aviiudy Fadunanssnuannlasinisindsgunsalainddaneu (RCS) Niuunldlulvad 2565

= Tpgseavtdunannaeiin war MIUSuannuein Wi +/-1 seau agudall

LI R

15.970 W/918/0 WiguinAy se6vu 1
14.315 Wi/918/0 WYUNAY 26U 2
12.660 W191/918/0 Wy uinAY 26U 3
11.005 W/918/0 WiguinAy se6u 4
9.350 W91/518/0 WguinAY 26U 5

1. @1 Interval = (AULAUNTATEAU 3 - AN INTEAU 5)/2

2. Weaan avln. 9ziszuu OMS (Outage Management System) @silioulunsAninaainails Auansnsainszuuiuuly

Tunsmenudeids anueiold naunulusunsud Ingludaluegseninmisnsaasunnugneiesvesdeya Wedeya

fanugneeawas niln. agvin1sUsuAnaEing SAID! vas nila. Tnidnasiwils
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wHugnsAansNsivduginim w.e. 2565-2569

ATIN A131NAA214 (Definition)

3.8 aniianalalagsieie " fiansandnnisussdusgauanuiianelalaesiudendndneiuasusnsgna annsdrannuiianelavesgn aulasenig

AMNNHE AT LUTIVBIGNAN
Tuiunteugnanvngsy

39 SevazAnudnsavesms ™
NauIIpIssuuUszana ™
Andivil (SAIFIRSAIDI)
FEUUIAUNYLTISN

dnaflensFoudifoatugnéuasnainussdd 2565 Fasuiunisdisaanuiianelalassiuvesgnénfildlviluiuiiuins
o1 v, Fendnmsmsadifuazszifeuisufoimanmsiduiisensu TnemhenudUssiiudaszaneuen (Third Party) 31
fiiiunns Seazfimaussiiusany ngugnénluiiufitiauenaminssy siufaungnamnssy uaswniiufl EEC was/vdolus
LASHgNNLAY

TneseazBendunusiia way MaUsuAInuTiIa Wty +/-0.05 sefu aguied

4.1118 WguWnAU zeU 1
4.1618 Wiguiniy s 2
4.2118 WigumnAu seeu 3
4.2618 Wiguiniu e 4
43118 Wiguinau sgu 5

AIFUIRNANUANS IVBINTHRAUI TRV TEUUUTELEARYT (SAIFIRSAIDI) SEUUTUIURTIAN
Tne5eazdenanudin tay N1sUSUANNMIIR WU /+ 1 53U aguasll

finswaudavhssuuUszunamavila (SAIFIRSAIDI) SEUURIMUNELSISUEESD 60% Wiguwindu seeu 1
finswaudavhssuuUssunamavila (SAIFIRSAIDI) S3UURIMUNELSIRUELaSa 80% Wiguwindu seeu 2
finsianndnrhszuuUszaaasuils (SAIFIRSAIDY) Sxuusvteuswuasding WiguWinau sgeu 3
ATvEpUALgNFRIRtayawman sl datessruudmineusw uduada 100%
thiausreeyiAnariuila SAIFIRSAIDI uwswind 2565 iilelifu Base line dwsuss Wiguwiiu seeu 4
Anthuaned 2566 1Wusuly

osTAnarsREY SAIFIRSAIDI usswni 2565 wleldilu Base line dwumseiihmane Wiguwiiu seeu 5
¥ 2566 (Humuly

mnewe ;1. $egaranudnsaveansvanndavnssuulseanansvily (SAIFIRSAIDY seuudminewssin dmsuldduan

v A . o A 1w a ° | s & 1=l < v
ftlv Base line 5895UNSUSHTILARUT 158 UUS USSR R IAY 2566 Wudull

2. Wewntagiu U 2564 niln. og5emI@nviseuussaanaaduil (SAFIRSAID) SEUUTvneLsiii §9n1einasie
w@Salnsuna 2 vesl 2565 wazazlinavasrvils fana o seudul 2565 Wisldidu Base line dwsusiaandvune
Y 2566 Wuduly saudedslianunsatmunadwanevest 2565 16

3. ANt et 2565 ARaT Y (SAIFIRSAIDI) S$UUTMUNELIIN 22T AINNAILE NS INTLUIUMSNSHAILITPYINSEUU
Usvanamnvil (SAIFIRSAIDI) STuusmineusisin iieagladasuilv Base line dmsussat et 2566 Wuduly
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wHugnsAansNsivduginim w.e. 2565-2569

T A131NAA2U (Definition)
3.10 usaduluiily " fasananmsenssdusssuliinduuseinaenadestuiassuaina uasmsliiiuasans
sesuiiimue " pgswanBenaunnseiin way MUSuALETIR Wiy -+ 20% agudil

numundninasitazuumsUftRdumainvesszuusmitousa Wguwiiu seeu 1
deglutlagtiu 20%

numundninasitazuumsUftRdumainvesszuusmionse WUy seeu 2
deglutlaatiu 40%

numundninasitazuumsUftRdumainvesszuusmitonsee WUy seeu 3
AFoglutlagtu 60%

numundninasitazuumsUftRdumainvesszuusmitonsee Wguwiiu seeu 4
Maeglutlagitiu 80%

numurdninasiLazuumsUtRdumaiavesszuumiten s Wieuwiiu sedu 5
Aldogluilagiiu 100%

3.11 ANUANSIVDILHY " {arsanananudnsaslunisaduanuanuiaulasengliihdaaserainnisveanuiiureulasinisann asy. waglalenans
Tassnglnindanses Usgmenmdmsumganiiulasenis
= lpgsuavidunAnnaeiin way MIUSuAtnaetin Wiy -/+ Seuay 10 agussil

nanudnsaldseunindevay 60 vaansAniung Wiguiniu seeu 1
nanuansaldseunindevay 70 vasnsaniung Wiguwindu seeu 2
naruansaldsesnindevay 80 vaansAuiung Wiy uinau sgeu 3
namuansaldsesnindevay 90 veansAudung Wiguiniu seeu 4
nanudnsaldseunindevay 100 vesnsAuiunTS Wiguiniu sgeu 5

126



o/ gu
FMIAVYIN
o <
3.12 anudnsalunig
ANIUNITIAIN
BHURRILNTEUUANLAY
pasulusTUUIIUIY

sl

3.13 mslduselevian
g1udoyaly Smart Grid
Area (181 + AMR U1
fiuf) tiodinssvigsia
Tl

wHugnsAansNsivduginim w.e. 2565-2569

A131NAA214 (Definition)

B {95unandesazanudusalunisafiunisdavinuuiauissuusniundanulussuudwnglnihd 2565
" TpgswavidunAnnaeiin way MIUSuAnnaetin Wil -/+ Seuay 10 aguasil

Anudnsalunsaiinenu Sevar 60 g uWnAU Seeu 1
Anudnsalunsaiinenu Seuar 70 g umniu sgeu 2
Anudsalunisauiiuau Sevar 80 Wigumnnu sgeu 3
Anudsalunisauiiuau Sevaz 90 WguWinnu Seeu 4
Anudnsalunsaiuenu Seuay 100 WIBUINAY 52U 5

" Frsunandevazanudniavesnuau/lasmis 2 aw laun 1. anudusavesszuuinsieilui@edn (Data Analytics) 910
giudioyalu Smart Grid Area (Wgn+ AMR Unsitudl) Taersuatwiin (Gosaz 90) 2. ArwdSalumsweueumieuveans
sdunumslivssleminngudeyalu Smart Grid Area iflefinsizvigsAvlu Tneruuaimiin (Gesaz 10)

" TaeeanBunAunasiin uas msUsuaunmeita iy +/- Sosar 10 asufil

nanudnsaldtesnindevay 60 vasmsALiuAg Wiguiniu seeu 1
napudnSalddesnindesay 70 vasmsAniiung Wiguiniu seeu 2
nanudnsalddesniniesas 80 vesmsALiuAg Wiguwiniu sgeu 3
nanuansalddesnindesas 90 vesmsALiung Wiguwindu seeu 4
nanudnsalddesnindesay 100 vesnsaiung Wiguiniu sgeu 5
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o gu

AIYIN

3.14 nsudiilunis
8gn5EeIu Smart Grid
luszAuginie

3.15 poudniSalunisinga
Smart Meter hagn1s
YeenaiasassuNs
R ULUALNTN

o o L

A1A1NAAIN (Definition)

wHugnsAansNsivduginim w.e. 2565-2569

" fisanannfeeazanudisalunsaidunudneiivinudavhunuauensedusyuuimviieg Smart Grid Index (SGI)
" TpgswavidunAnnaeiin war MIUSuAnnaetin Wiy -/+ Seuay 10 aguasil

nanudwsalitesnindesay 60 YvaINISANIUNNT

WguwnAY seau 1

naAudsalitesnindesay 70 ¥8InsANIUNIT

WIBUWINAY SERU 2

naruanSalitesnindesay 80 YBINTAIUNNT

WIBUWINAY SERU 3

narudasalitesnindesay 90 YBINTAIUNNT

WguWnAY SeaU 4

nanudSalitesningesay 100 vaInTATUNIS

WBUWINAY S¥9U 5

" fensannnnssesazanudsavetnunulasins 2 9w ldun
1. AnudnseveInIsueRNiueulAsINIgaNn AT, azlienaisusemasadmsumganidunisiasinis @hs.) lag

AMyrund1dn Seeay 30

2. anudnsavetmuuIanSeniadaaidauseglnihdmsuemeudliinszesi 2 ves nula. (elns.) Inefmuaiiviin

Sauay 70

" TpgswazidunAnneiin way mIvsuannaeiin wiriu -/+ Sevaz 10 asusil

naruaNSalidesnindesay 60 VBINITAIUNNT

WgUWINAU SEaU 1

narudanSalitesnindesay 70 YaINTALIUNNT

a I [
NYUNINY F8AU 2

namudwsalitesnindesay 80 vaINITANIUNIT

] - [
LNYUNINY SEAU 3

namudwsalitesningesay 90 YaINITANIUNIT

WigUWINAY SERU 4

narudSalitesningesay 100 vaansATIUAIS

a - [
NYULINY F8AU 5
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=1
AAVIN

3.16 Anudnsalumseuaia

niougnsialniies

wHugnsAansNsivduginim w.e. 2565-2569

A131NAA214 (Definition)

fsananarudiSalumssiiurunuusunuges 6 aulull 2565 iesassumsnliiia? dil

1. MawwsuanundeunsdaiimugUfoinismaindensluih (MO) wazausauauszuuliih (DSO)

2. MINAIUILUINNAITUTTIANIIWANUNIUY Energy Trading Platform w83 Trader uaginssuaunsaulunisimuwl MO
Platform wazmsassuaunienlunisidu Trader

3. mmﬁ'&mmmwgawﬂmﬂiLLaﬂmna%’mLﬁaiaq%'vgjmitﬂml%lﬁwLa%'

4. nswwFeunnumieudnutyd n3du waedenguineiiiedos

5. MSLAIYUAMUNTDUVDIUSENLULATD

6. NM3IAvIarUTUUTe TPA Code Midanndasiu TPA Framework

TneseazBendunmuiia uay maUsuAinusiia asufl
ANUFUSAVRINTAL TN Sauay 5 Wiguwindu seeu 1
AMUENSAVRINTANTIUOU Seuay 15 WIgUWINAU SE6U 2
ANUENSveINSALINOU Seuae 60 WguWinAUu SE6u 3
ANUFSAVRINTALTINY Souar 80 Wiguwindu seeu 4
AMUENSVRINSALILOU Seuay 100 WIguWinAU SE6u 5

Snannanisaiiuauazaumuwkuulut 2565 Fawladu 9 Aanssu fail

O 00 ~N O U

: LwiqgmmwhmuﬁmmuLLazUizLﬁumamwﬁLﬁumuﬂﬁm%ummw%augimn%lﬂﬁwLa'% Anndunanisiifiuen Sevaz 5

 ssquanzyineue iofnnumanssidunureusnugosiia 6 unu Andunamssiiunu Sosay 12

Ussidiunamawieuarimdsuntsdndaguuiinisnaintoveliih (MO) uazqudaunuszuuluih (0SO) Andunans
Antiuny Segay 10

. UTgliUNaN I SHAILILLIYINAITUSANSIANITWANIUNIY Energy Trading Platform a4 Trader wagmssNANNIauly
AIAILY MO Platform waznisimssuaunioulunisilu Trader Anidunanisaiiuau Sevay 15

 Uszilunansiadunamenynanns uwazlassadafiosessugnsialiine Andunanisdiunu Jesas 10

UssilusamamIeunumdonsnudnd n1siu denguinsuayseidouiiieades Aaidunansduiuau fevay 10

- Uszflunaniswssuanuniouvasusdvluniofndunanisdniunu Sevas 10

- Uszllunanisdnviuaz usudss TPA Code Tiiaanmdasiiu TPA Framework Anidunanisaniiuiu Savaz 20

. agUnansiiunuiasdnhdelausuusiievennanisiiiunuluddeld Andunanisduiunu fevas 8

129



unugseansm3litinanuginim . 2565-2569

a/

A310AAY (Definition)

4. 3JUUd4 Learning & Growth

4.1 AMUANSIVBIALIIY " f915n91nANdsaresn s dunum It L uensEaunsalivnuiesrnulasadeleglussiuinnsgiw/seduaina
gnszdunsmilinnutes @ lpesieasdeaninadiin war n1susuannaeiin wiriu -/+ Sosas 5 agudail
rnudaensielvieglusedu

N < 5ovaz80 Wigumnnu seeu 1
1NIPI/FEAVENA - Y —

> Sauay 80-85 Wiguwiniu seeu 2

> Seuay 85-90 WIgUWNAU SEAU 3

> Seuay 90-95 WIgUWNAY SERU 4

> Spgay 95-100 WIgUWNAU S¥AU 5

va o

felunsuuRanureaniiesu lngn1sungnnauives

4.2 avviimsuszavglide @ fersananardildlunisiaainud wazanusunswenisiing
(Disabling Injur Index-vDl — nsiinaiRfeuazdnsinnusuuseeinsuinduidanddnduiusiu

a ! (5 U ' (5 U dy
" TpysigavidunAlnueiin wag N1sUSUALNMYIR ﬁiﬂﬂﬂu

A1Piin1sUsEaueURse dA1unndi 0.1021 Wiguwhiu seeu 1
A1Riin1sUszaveURsy agsendng 0.0972 §i1 0.1021 Wiguwihiu seeiu 2
A1Rlin1sUszaveURe ogsening 0.0926 3 0.0972 Wiy sedu 3
ARrnIsUsEaUaURASY 9E521In9 0.0882 613 0.0926 Wisuwiniu seeu 4
A1Riin1sUszaveURse drdeeniviswinfiu 0.0882 Wiguwiiu seeu 5
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wHugnsAansNsivduginim w.e. 2565-2569

Y

=5 o o w . ey
AU A131NAAN (Definition)
4.3 145u193a CSR seau B 9150191NRAN SANEIUNIUAIUAIALLAE AN IS DNLAENNTIENUANNEE U NNINTTINANaNIlUUTEIA YTBseUsEIme

uvnniviomsiuses @ TaesiwasiBuarunneiin uay maUsusinusiie asuil
MITEUANEBUA Y
ATgILAINATILL
Uszimevisosinauseime

lilasusedadudinuuasdsndoussivununed vselilasunissusesseau Wieuwiiu sedu 1
ANuSEunNIInIgINanandlulsEnansasssEme

193U AR UFIANLAL AINABUSEAUUIWITIR MSBIASUNITTUTBITIHU WigUWinnu seeuU 3
ANNSIBUALLIRIgILAINaTTluUSTINANTORIUTEMA WU 1 599T8/N155U589

193U AR UFIANLAL ALINABUSEAULIWITIR MSBLASUNITTUTBITIEU WigUWIniu sEeU 5
ANUSIBumNLInIINanandlulsEmavIassEmA 911U 2 91938/0153UT04

4.4 AudusaTes " f9sanananudniavenisandunismunseuiunsiiddigues nvla. iysanisaunszuiuns GRC
N3¥UIUN1T GRC = Tpgsngazidendnnanin kag n1sUSuANuin agunal
aansruIuN1s GRC U9 NN, kaziNgunsaile (Seeay 10) Wiguwiiu seeu 1
d1999N3ULIUMITAAYVR NN, wazdnhszuugiudeyaiiysannsmunssuIun1s GRC Wiguwiiu seeu 3

($98az 50)

S18UNANTAUTIUEUSEUU Dashboard (DEMO) (5aeag 100) WIUWNAY 580U 5
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Fad5n

4.5 AunALMBIVBIAN
Uszavsnwaailiaeg
\isugna (Eco-Efficiency)
ALY 1SO14045

4.6 S1urming (kwh) 7
Usendanaanulninla
Aval

wHugnsAansNsivduginim w.e. 2565-2569

a/

A131MAA21Y (Definition)
B farsandndadiuauseansamidsiinansegia (Eco-Efficiency) ¥aeU 2565 iguiuAussansamidelinansygia
(Eco-Efficiency) vasl 2561 (Ugu) (Factor X)

" TngsgaviBeadinmeiin uag n1sUTuANeIa Wi -/+ 0.0005 a3ussil

A1 Factor X wifiu 1.0488 WiguWinau SgAu 1
fAn Factor X wifiu 1.0493 g UWINAY SEAU 2
A1 Factor X wifiu 1.0498 g UWinAu SEAU 3
A1 Factor X wifiu 1.0503 Wiguinau seu 4
A1 Factor X wifiu 1.0508 g UWinAu SEAU 5

* farsanndunsiluliuinsdanmsndsnuluniediusing 9 Ussneuse aasg neasaisou wazenansgsna
MagnamnssuAAliiias sy wagdineu nva. nedlunsaiawasinsendnenimlunisannsldnganu
ieUszilunaUsendanaziiniu

o

= Tpgseavtdunannaein way MIUTuANNaein Wiy -/+ 31uiundie (kWh) 5 d1umiie agunadl

Tauszndanganulniiningu 100 A1umiae (KWh) Wiguwmnnu seeu 1
fauszndandanulniiningu 105 &1umiae (KWh) Wigumnnu sgeu 2
Tauszndandanulniininty 110 &umiae (KWh) Wigumnnu sgeu 3
Tauszndandanulniinintu 115 &1umiae (KWh) Wigumnnu seeu 4
fauszndanganulniinintu 120 &1umiae (KWh) Wigumnnu sgeu 5
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A% 30

4.7 Competency U89
naudmanenlasu
MWL New-skill
Up-skill/Re-skill

4.8 SouarAudsaves
NIIAYIIUNUTR TN
izawnﬁizqmi
fifiunuesi 4 nau

A91NAA1Y (Definition)

unugseansm3litinanuginim . 2565-2569

= fnsananngudmmneuszindauilanmuald Usednl 2564 fanunsaimundnenimyaainslanunaUseidliuaussousy

IANTADINTS

a ! (5 U ' (5 - ¥ v dy
" Tpgsivazdunninunin way n1susuALnuaia Windu -/+ Se8ay 5 ﬁﬁ;‘UﬂQu

Sovay 60 Wiguwiniu seeu 1
Sovay 65 Wiguwiniu seeu 2
Soway 70 Wiguiniu sgeu 3
Sovay 75 Wiguwiniu seeu 4
Sovay 80 Wiguwiniu sgeu 5

" {91500197nANNENTIVRINSTRTIUN USRI ITAsE BTN TEYN 1SRN UYEII 4 NGy
" lpgsgazidundnunuiin uay MsUsuanaeiin Wiy -/+ Sevag 5 asudil

Souay 80 Wiguwnnu sgeu 1
Souay 85 Wigumnnu sgeu 2
Souaz 90 Wigumniu sgeu 3
Souaz 95 Wigumnnu seeu 4
Souag 100 Wigumniu sgeu 5
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wHugnsAansNsivduginim w.e. 2565-2569

§d5a A13MAA18 (Definition)
4.9 anudnsalunis " {9150019nANNE 598N I I ULV U URNARTE a9 nvla. uasuruwiundunineinsuyed Tnefiansanain
ANTUIUA BN audSvesnmsiaunszuumalulaBidas i HR fil
NSIRIUNTEUY 1. Digital Capability Development and Measurement (Hotline Management System, KM Platform, HR Development Profile,
weluladfdtauile Performance Achievement)
ATUAYUNTYNTEAUNTT 2. HR Data Platform
UIMshaIiRuImnu 3. Employee Collaboration and Digital Workplace (Employee Collaboration and Self-Service, Office Mobility)
m@y&? 4. Workforce Planning & Sourcing (Recruitment and Selection, Manpower)

5. Hospital Information System
6. HR Dashboard
FINIANRUNUAUURNUUE A D AR RNgLaETUA LM LALIAN

lne918azd8nALNNIIRN Lag NMSUSUANATIR Wiy -/+ Saeaz 5 aguaall

seauauEnsalunsAuUmLLNY Speay 80 Wiguwindu seeu 1
seAuAENSAluMsAINOUALLRY SPBay 85 Wiguwindu seeu 2
seauaudnsalunsAuumLLN Speay 90 Wiguwindu seeu 3
seAuAuENSaluMsALOUALLNY SPBay 95 Wiguwiniu sgeu 4
. seauaudsalunisaduaumnuway Sovay 100 Wiguwindu sgeu 5

o

°o @ a ° °o. A a ° o o v aa i
4.10 pudnsalunig WﬁmmmﬂmmmL%ﬁlﬁummimLuumummmumu Imawmimmmmmmﬁwm N UITUNTITNAUIANYAINYARINIATUAA an

ANIUUAUUN LY sesfumsAifiugsia uaziauInsdaaiy Digital Fesmsiiduanumsununuazdosldnudmneuasiunuimuaia

Weindamuannse = lpeneazdunrinusiin way mauiusinusiia whiu /+ Sosar 10 agussil

Y8IYAAINTAU Digital syauanudusalunsaiunumuLay Seeas 60 Wiguwiniu seeu 1
seauaNudsalumsaiuaumuuag Sevay 70 Wiguiniu seeu 2
seauaNud S alumsaiuaumuuag Sevay 80 Wiguiniu seeu 3
seauaNud S alumsAiuaumuuag Sevay 90 Wiguwiniu seeu 4
seauaNNd@SalumsAiuaumLLEY Sovag 100 Wiguiniu sgeu 5
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=1
AAVIN

4.11 A N59U8IN13
AEUUALUNUNTS
IANNTAIINIVDIBIANT

4.12 A1 5 903013
NAWWINYeyARINTLY
N199AN1IANT UaY
w1ludsuys anns
e

4.13 AudN5UeINs
ANTUNITAULHL
duasun1sdnnismnug
gn1sainauinnTsuves
93IANT

A131NAA214 (Definition)

wHugnsAansNsivduginim w.e. 2565-2569

" {1971501910A10F 59989 1IA T UIUATUBHUIURRIUINITIANIIAINS (KM) Lilsessunaznsausonisaiugsie
Tngfinnsananaudsavesnisdnnisaustaduayunisuiuuenssvaumstunisujifausaznnsaliugsia

a 1 (5% U 1 (5% - v . dy
" lpgs1gavidunnnnudiin wag n1sUsuAnaeia Windu -/+ 3988Y 5 a;ﬂmu

Soway 80 Wiguwiniu seeu 1
Soway 85 Wiguwiniu sgau 2
Sowuay 90 Wiguwiniu seau 3
Soway 95 Wiguwiniu seeu 4
Soway 100 WWiguwiniu seeu 5

" {915001970A2708 159989015 NTUNUAUBRUIIURRYINITIANIIAINS (KM) Llasassukaznsausan1sandugsie
Tngfinsananeudsavesnsaseinusssunsuiifias sevonasranuinaduayunisadugsiaves avin,

" lpgswazideadunueiin uaz n1suuAnnuain windu -/+ Sevag 5 asudil

Soway 80 WiguWinau Seau 1
Sovay 85 g UWINAY SEAU 2
Soway 90 g UWinAu SEAU 3
Sovay 95 Wiguwinau sz 4
Sowaz 100 g UWinAu SEAU 5

" farsanannanudisavesmsadunumuusunulunsdaasunisdnnisnangs

Y8IN1590NINTIUNTUTTYUBUHURNs AU To UL Inn

" 1ag518azldugnANueIn wag N1SUSUAMNMIIIA WNAU -/+ 5 S¥au asusadl

Soway 80 Wiguwiniu seeu 1
Soway 85 Wiguwiniu seeu 2
Sowvay 90 Wiguiniu seau 3
Soway 95 Wiguwiniu seeu 4
Soway 100 WWiguwiniu sgeu 5

nsasrauinnssy lneRansananaudsa

i al
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unugseansm3litinanuginim . 2565-2569

i1 A131MAAY (Definition)
4.14 TMUNTEUIUMY/ " fi1sanannanudnsavesnsindununuueuanulunisduasunisinnisaauignisasneuinnssy lnefinnsanainanudisa
WInnssu(Technology vosdnudnfivesdnnuiiliiunsdesenanmshuinnssuseseauazusutsannanmsdanmsaud
Readiness Level:TRL * TpeswazBendunasiia way Maufusuaasiin Wiy -+ 0.5 asdemng agUdl
sestu 7-9) TiléfFumssi 1 93RRI Wigulwiriu sgetu 1
gaAuarUTUUTINN 1.5 93AANN5 Wisuwinfiu seeu 2
QAER GG 2 93RS Wiguwiiu seeu 3
2.5 93RS Wiguwiriu seeu 4
3 94AANS Wiguwiiu sedu 5

4.15 Sogagvemnquidming @ Aesanansevazvesngulmuneilasunisimuinig Future Core Competency
nlasumsianm = TpgseavidunAnnaeiin wag MIUsuAnnaein winiu -/+ Sevay 5 agudall

Future Core - - o o
Sovay 60 WgUWNAU SEaU 1

Competency > - — >
Souay 65 WIgUWNAU SEaU 2
Saway 70 WIBUWINAY SEAU 3
Seway 75 WigUWINAY SERU 4
Sosay 80 WigUWINAU SEeU 5
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wHugnsAansNsivduginim w.e. 2565-2569

¥
e Riield A131AAY (Definition)
4.16 Aud 159709 " fsanaindesazaudnsavesnguithmuneiildsunisenseauuaainsiunisiiesisideyarunsive) (Big Data Analytics)
nausthmnenlasy = Tpgseasdunainanin kag n15UsuAnaeiin windu -/+ Sevay 10 agussil
NIUNILAUYAAING . g
v . i Saway 60 Wieuwiiu sedu 1
AumMsinaeideya ,, I
. Savaz 70 Wieuwiiu seau 2
wuntng (Big Data > - — S
, Savaz 80 Wieuwiiu sedu 3
Analytics) » ~ o -
Soway 90 Wieuwiiu sedu 4
Fawaz 100 Wiguwiiu seeu 5

4.17 arudifavensiawl @ Rarsanananudiiavesmsianyeainsyulnifiannsedu Talent / Successor
yaansgulminannse @ Teeswazdonrinmueiin waz msusuannasiin Wity -/+ Sevay 10 agusisil
[
\Ju Talent/Successor

Sovay 60 Wieuiiiu seeu 1
Seway 70 Wiguiniu seeu 2
Soway 80 Wiguiniu seeu 3
Sowvay 90 Wiguiniu seeu 4
Soway 100 Wiguiniu seeu 5
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unugseansm3litinanuginim . 2565-2569

a/

¥
P o o . oy
eliiels A131NAAU (Definition)
4.18 avmdnusalunmsian) @ fesanananudisslunsimuinesgiunsmiuguasasuimsdanisiumaluladansaume (15038500) Ingfiarsanann
UINTFIUNTIAUGULA $8aLUDINANTANTIUNUYBIHUNUTRINIATFIUNTMAUgRAA UM TUSMIIAN s umalulagatsaumna (IT Governance)
NA WAagnNITUI NS Mminauagiiegiin1sadviansu aelu Jun 31 Sunau 2565

danisitumalulad ® lpgseasideaninasiin uay nsusuannasiin widu /+ Seeas 5 agudail

ansauwa (1S038500) = T A
Sovay 80 Wguindu seev 1
Sovay 85 Wiguiniy e 2
Soway 90 Wiguinay sgu 3
Sovay 95 Wiguiniu seu 4
Sowaz 100 Wiy Uiy sgu 5

138



wHugnsAansNsivduginim w.e. 2565-2569

#ad3n A191MAA2Y (Definition)
4.19 ANudN5INS " fignsunananudidanisdidunumuununuensgiunsiiuguadeya (Data Governance) Inefinnsananniosazvedna
ANTUITUALILALITY M3 dunuresuenseRumMshiuguatoya (Data Governance) meluduiieu funau 2565
snsefumsindugua @ TneseasBendunneiin way MsUsuALneTin Wiy -+ Sosay 5 agudl
GG - a o
N Jeeay 80 Wiguwiiy seeu 1
(Data Governance) 9 2 o o
Jeeay 85 Wiguwiiu seety 2
Jawar 90 Wieuwiiu seeu 3
Joway 95 Wieuwiiu sedu 4
Saway 100 Wieuwiiu sedu 5
4.20 ANNEN5INT " f9nsanananudnsanisalununueauunsuImsianisdeys (Data Management & Data Analytic) lngfianseunann
ANTUIUALILALIY $ovazromanIsILIuIUTaMHLNLUMIUIMIIn1sToya (Data Management & Data Analytic) meludwifiou Surau 2565

mavimsdansdeya  ® Taeseasidearnnaeiin uas nsusuannaaiin wiidu /+ Seeay 5 agudail

(Data Management & = o o o
_ Sosay 80 WigUWINAU SEaU 1

Data Analytic) ” - — >
Souay 85 WIgUWINAU SEAU 2
Sosay 90 WigUWINAU SEeU 3
Souay 95 WIUWINAU SEaU 4
Seway 100 WIBUWINAY SERU 5
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unugseansm3litinanuginim . 2565-2569

2390 AN31NAA2Y (Definition)

a o

4.21 AANSAVOWNUI @ fnrsananransaflunurssmunuirussuuinvenuduasaeasemanaluladidva
Wannszuuinwew B lpgswasdundnmeiin way nsusuatnaein aguseil
Junslaensiena

wAluladAIva - WIgUWNAU SEeU 1

a - U
- YUY 8AU 2

lsunsasadeuangnsiaasunieluy Wieuwiiu seeu 3

a - U
- WBUININY F2AU 4

Ii5Un133usewIUNIRSEILEING 1SO27001 Wieuwiiu sedu 5
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wHugnsAansNsivduginim w.e. 2565-2569

Y
ATIn A13MAA2U (Definition)
4.22 AUA NIV " fi1saneinanudisaresnudeivinunussfiukasiunanuannsalunmsinwiauduasaendendleues vesgud
WuIANENTabY UfuRnsanutiuaslasndelauss (SOC)
MssnwANUiuA = Tpgseavidundnnaeiin way MIusuatnaein aguaeil
Uaoademaleiues
YosAUdURURNIAIL ST ISR
, 0 5 . - Wieuwiiu sedu 1
fupsaensielaues

(SOQ) - Wiguwinnu seeu 2

151’%%@1?]@ Cyber Incident response Security Playbook WFeUWingU SEeu 3

191’3%?1'33‘8 Cyber Incident response Security Playbook kag kuIn14n158nIEay
nsafiuanukazauansavesqudujuinisanuduaivasadelewes (SOC)  Wisuwiniu sedu 4
TuowAn (Roadmap)

lo's'u ?L' 19 Cyber Incident response Security Playbook, L1127190158n5% AU
nsafinanukazanuansavesaud UjuiAnisanuduaivasndeleiues (SOC)|  suwindu sedu 5
TuowiAn (Roadmap) WarT1EUNANTSYIN Table Top Exercise
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4.23 prudIdaTeniuy B fi9sananaudSeTenunLdnfhs sy UnsTiimh isuinveuduanisiunsUaondelawesliaenss Whiulday
Sodomhenusza nagsduaiuLar A TanuasafumAluladA3via (Digital Technology) AinruiiunsUaensdeiitensduindeusidng
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shueusiung " Tpgmwandearinueiin way nsuTuRnaeTIn agud
Uaondelaueslnenss

a - [
NYULINY AU 1

UMY SERU 2

WIUWNAY SERU 3

AMUANSAVDINITAINUALASIAS 1AL NTOUTATIANSIVBIN UL UTEAUN DN 1]
wihnsuRareuauaNutuaaeadelevesinenss veansliindiuginie aue
FBAMYNTIUNITLATIFS19

WigUWINAU SERU 4

D )

ANU150IARIVIUIBNUSEAUNBININTNASURRva UAUANLTUAsUs o Selaues
lngnsavaansinidiugiinnn

a - [
NYULNINY FeAU 5

unugseansM3luiinauginim . 2565-2569
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L= g ORIo Qs TR
Zeliield A131NAAN (Definition)
4.24 Fuuinnssnda " Junsindnnunasnmsadiwansuvesuinnssumisenseuiunsfiaunsaiaunlugnisaiganiunseaseselaliiu ava.
WIAE 1139 Tudanndiae wiaoausaanswaglunisandunisludiueige Tty nun.
nsyUUMS 71 ad = TpgsuavidunAtnaeiin way MIvsuAtnuein agudsil

s1ela/anAldany way
YaA15mNTElAuay
nMsanA1lga189In
YSMNSTU/NSTUIUATS FSUUUTINSTIB NS YTNTEUIUAT 1Y 2 FUML/NTEUIUNT T anSI8e7e
Ve aeyaruiidliiu . ogsides 0.4 duum

UAULTANTTUTINAYY NTONTEVIUNNT WU 1 FUW/NTEVIUATT 7 anTITIe

“ D 2 awe s Y Wiguwinnu seeu 1
w38 as1swar ity niln. egnelley 0.2 uum

WIgUWINAU SEAU 2

TMUULTANTTUT WS NTDNTTUIUNIT TIUIU 3 FUW/ATEUIUNT 7 anTI931e

“ D 2 awe s Y WigUuwinnu seeuU 3
w38 asyar ity niln. egnetley 0.6 duum

TMUULTANTTUT WS NTDNTTUIUNT TIUIU 4 FUIW/NTEUIUNT 7 anIT18

“ D 2 awe s Y WgUWINAU SEeU 4
w38 asyar ity niln. egnetley 0.8 duum

FIUIULTANTTULTINIMTY U3NTEUIUNTT T1UIU 5 TUNU/ATEVIUNTS 7 ans18318

“ 2 e we . Y WIgUWNAU SEAU 5
w38 asyaridlyiiu niln. egnsidey 1 duum
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AIYIN A9
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4.25 anwdLsweIsinw @ fisnsanananudidaveamsinungrnelunisingsiafsndessudsiAunmssudunuvesuivlueeiieliiin Synergy
ngmnefifendedy = TesroasBondunsiin uas msuTuaunasiia Wity -+ 2 sedy agudd
msvihgsiaiieiles
wazgsialv P sudunslduanase Wiguwmnnu seeu 1

Management
Y89 ANA.

- WIgUWINAY SEAU 2

AMRUNITINYINTIBUNNSTANET U 1 15849 WIgUWINAU SEU 3

- WIgUWNAY SEU 4

AMRUNITINYINSIBUNITANET I1UIU 2 15849 WIgUWNAU SEAU 5

4.26 AnudnsveNuIY 1Hunsuszfiunnudnsaresmsaliueumauun e
gns¥AU/Ye1HaNIT B lagseazdunnnnaeiin way nsusuAnnaein wiriu -/+ Sesag 5 agudall
WAIUIYBINIGINTTH

15U ligeanAapanu Y . o o e e
o Sogay 80 Ya9ANUFNTINITALEUNITATULHUIIU WBUWINAY SEAU 1
N15LUa guuUasvey
NEANTINGAAT LATNTT Sauay 85 YRIANUANTINITANTUNITAIULAUIIUY WIEUWINAU SERU 2
aiuugsfalvdeas
IANT FIUDISITUNNS $auay 90 YRIANUANTINITANTUNITANULALIIU WIgUWINAU SEHU 3
Wanaiadavglwilas
v ) 3 ) a [ [y}
Souay 95 Y9ANUFNTINITALTUNITATULHUIIU WIEUWINAU SEU 4
$o8ay 100 V9IANNANSINITANTUNITATUBHUINUY WigUWNAY S¥RU 5
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Fa73n A191iAAY (Definition)
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ng sesdeu wanunaust IFUJURAY

i WgUWINAU SEeU 4
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wHugnsmansm3liihduniiona we. 2565-2569

gNSANEASRIANT TR Ussiuiatuayugnsaansvasasing WHUS/ qulszana (au.) 521 (au.)
[GENGRE) suasu | surins
(@)
s1 a%19 nuln. Tiiula agns WHULLUNA1UAITAIA U LS | L oW muIeed UsenaulagiuiUf] Ui 28 36.080 36.080
O A a Ao 9 Aag v = o w a P
fegu Aan1snd Jesfuuagusiuusu | 78 T nula. Sszvumsmiduguaianisn
aa

Ma3naefiUiu voemslwih | Afasufunagldunsguluszduaina
daundain J 2560-2564 | uazsjadumsniiugsniamamansssiniva
(numuasi 4 we. 2564) 1Ussla Wusssu asraaeuld nasnau
a319auAsEndng Aun1sNIAUg UL
Aansii uavdaadunsidiusanlunis
Wsede Ann1L wagsaiunITnaTANN
sUwuures nnaagdu ngdinalulag
ATV ANIET19NTLUIUNITANAINLAY
Uszilluna donndodlunuuinsgiu/
fTarmelulssmauasseduang

A

LRULLUNA1UNIThandnlny | ieduasuliluiAnuasiannisniuainy 13 420.70 420.70
Sudasaun od ny way | SuRnvausadenunasd windouly
daandenlunszuiunis (CSR | nsvuaumsaiiueu lasun1sysannig
in Process) 904 nlA. U 2564- | AUN15UTN159AN155 5N IATULNY
2568 gNsAIEnNS vee NWA. H1UNITHMUI/
U3uuss masufunuileanuansgnuida
auannsiiluaulaemdedsunuini
Waf uvosTdaulddrude snsedu
AszUINAISYURas fuadadeides
Wiesessuanunisalnisiasundassy
Fiauuazdwindou WazYIUINITUAY
AMRUALUINIIN1IT T Uselevuann
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gNSANENTDIANT WHULIUN Uszihuilaiuayugnsanivasaenns LU/ sulszana (au.) 3734 (av.)

1A39N13 wamu | suhims
(37u91)

o

wAlUlaEAINALALTUINNSSULNDILATIYN
NANSENUT LAATUIINAITANTUIIUVDS
ANA.

wnssiuvensnlaensts etaewly | Wlesnseiuariasadelunsihauyes 27 - 92.62 92.62
waran nuIndenlun1sviau | FUfURnu anudasadevesnislylni
veen13bindugdnie w.e. | v0gnAuazaulaeniefeasI s
2563-2567 sudaiielinszuiunsiaufiuaiy
Uaonsievas nila. @aenndediuuInsgIu
suanuUaeaselusyivaina

S2 BNITAUNMTUTINTNUNY WY LHULUNA NI NEInTIYEd | LT eneuALeId B ANIIgNSAIART YD 12 95.40 95.40
nslaifindaugiiae 3 wa. | avin. fideensUsuIUA suesd sy
2562-2566 gn15.du Digital | Digital Utility oty nvln. Sesufudeadl
Workplace nagnss1uyAaIng wi ovileiiAnnns
UsuiAsuitayaains ssuuau Tassasng
29An3 @n1nuwIndenlun1svineu way
YaussIun19vau M aenadedluly
famadieatu wasiteruuadunseulu
nsLeTeumINSoNyAaINT Teludu
8M3171189 uagyinwy Iidonnaneiu
syuunu kagidmnevesesnnseely
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ENSANANSAIANT

ATEGIN

Uszihuilaiuayugnsanivasaenns

wHugnsmansm3liihduniiona we. 2565-2569

LHUU/

1As9NS
(31u91)

594 (au.)

uUdssanas (av.)

wawmu | wiinis

WHULIUNNITIANITANF WA,
2563-2567 (KM Master Plan
2020-2024)

iennsussquimanglunsimunosdns
TgoernsuwiansBens ineenseuIunis
Tan1583A AT (Knowledge
Management) +duni slussdusznau
Hugruddey Tagtaelfesdnsiingadis
wand sy uagldanugianisluuas
MeuenegeINEL Miauay fiUseavdua
thlugniseuslussduesdnsdadunaln
ﬁwﬁﬁgiumﬁﬂ%’uﬂ§auaxﬂ’wmmﬁﬂiﬁaﬁy’q
93IANT

14

- 58.400 58.400

S3 dadsunaz NN
v =

AMUEINIsanEmAlulad
A3 (Digital Technology)
Ao & o a
PianudunsUaanny e
ANSTULARDUBIANSDENSE
UszanSaw (Digital

Transformation)

wHuUZURNSARAVRY N¥iA.
W.F. 2561-2565
(NUNIUASIN 3 .. 2564)

Wiendnesdng nvia. g Digital Utility
arelud n.e. 2565 lagnasiiia
Uszdnsninlu 5 au laun 1) snszdvu
syuulad TR duwdmaeadsia (Digital
Energy Operation) 2) L%auimqﬂé’wé’w
walulad (Connected Customer) 3)
UsULUE sug esd nsadsluy (Next
Generation Enterprise) lagldinalulad
Adva advayunisandugsialussuy
Fmeuazn1siuINITaNANeE 1T IS
4) 1 asuasT U ABINTUI B UIAR
(Workforce of the Future) Walun
fnonmyosmineInsyana i olnI oy
AMunToulunsiugAfIvia sIuda
nsnauineglunis [malulagfdvia

51

35,531.799 35,531.799
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gNSANENTDIANT WHULIUN Uszihuilaiuayugnsanivasaenns LU/ sulszana (au.) 3734 (av.)

1A39N13 wamu | suhims
(37u91)

\iesesfunsvaunaznsiasuuas
V943319 waz 5) unanvlesuddvia (Digital
Platform) a¥eunannesusdviaves nua.
favuayu nrsdndueuseadnslii
wnsgruLaziiniuag Uaondfe 5093y

N15HUlnYeIgsAa
S4 WAIUNSZUUIANITUINNTTY wrusdunduuianssu U 2563 | nnsthutanssuandudadeduind eulu 16 - 2,702.8 2,702.8
29Ang (Corporate - 2567 (Innovation Master nsAnliugsna Invatuayuliinanudn
Innovation System :CIS) Plan 2020-2024 adsassALasREnFUNsUILTANS T 11

Tuduvesuinnssundndaat (Product
Innovation) UTMAIINNTLUIUNT
(Process Innovation) waguINnNssu
wAngIAvlud (New Business Model
Innovation) Wilusgnnnszuiunis
Ve doiuUsEansamnisanduau
Tiusensiasuulasiiovifindy saus
auayuld niln. uesdnsuvauinnssy
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gNSANANTAIANT AT Ussiiuilaiuayugmsaanivaasdng WNU9T/ 594 (aU.)
Tasan1s wamu | suvinig
([1uu)
S5 WalnsTuUsMuneile wnnUfuan1sauszuuliin | Aamunsguuliihees msliidiugiinne 32 571,536 - 571,536
aunwluszAuduthues nvln. w.A. 2561-2580 (nin.) Tidanuiioane siads fuaa
2iinA AINUINTFTIUAUAINUENIT AADATIU

ganndonuuleuty wasynsAansng
WAUIUTEINAYBITTUIARAE Y I8
7199 Tulsgiuiii eadesiun1swaun
sruulnin wenantifayadulunisiauw
sruuld1ves nna. TFdauduag
(Strong), @113% (Smart) wazUasniy
(Safe) Fa.duwsatuLad oy (Drivers)
Ao o ) ' o a
fadglumswauilasselninsaniey
Y04 NN, WpenszAuAMAMTInuaziiu
TRsAUAIWINA DY T 9UBNIINITLAIY
NSouluS09ANULNEAND 11909 HUAILA?
o o & v o vl a
gaindudesiaunlifinauninlusoswes
AN IMIzUUlN nEUnawNY NS
ususnsnoaulvdusedns anlunsly
Tl aduanunislindsnuiiazenn an
1 L3 2 LY

n1sUasearsvaulaoanlen Usualny
foen1sinidn TAaianisusenda aunsa
Wdenuusnsuwazlasuanufisnelaann

il
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gNSANANTAIANT AT Ussiiuilaiuayugmsaanivaasdng WNU9T/ 594 (aU.)
Tasan1s wamu | suvinig

([1uu)
UHUYNSAARSNTUTMIIANTT | ioadennrigeanainduning szuvane 47 Lailais
aunsndszuulihnslaihidi | @9 wagszuuaimuieg faen13ia
A901A WA, 2561 - 2565 | NTUIUNITTINNILALATOUAGUAADA
(Strategic Asset Management | 29959 3nvpsdunsndius win15n9uny
Plan: SAMP) N1908NKUY N15TANT N5 BAT I
N13UHUR MU MsU3esnYT sIudanng
Imuedunsndoonanseuy JuInis
yaansfUFoReusiasudne uazyd
dlednude

S6 anszAUANNNINBlALAL WHLLLIUNUSISInnsilidulea | TngusvasdiBegnsmans wnukiunaiu 43 lailasy

1 ¥

ANUKNIUYasgnAasngul | dide vesmisiiihdugiinig | nisdansgdduladiudeves nva. U
fdqulddude (Stakeholder Management | 2564 - 2568 ladnsiivuninguszasd
Plan) U5zl 2564 - 2568 Bagnsmans 5 ngusvasdiieensaans
SO 1: WAWTEUUMAUQUARUNITUIIG
Jamsiidnlddnide tiemnuididu so
2: gnsgaun1uLt od U veusy
Stakeholders n1guan SO 3: ¥nT¥AU
Al el uuazeousy Stakeholders
nelu SO 4: 8nTEAUAINIAINETLTTD
wafiAuARAIY SM Y09 unyBY SO 5:
FuLad outnasi Enablers: SM ga1y
Juide

Laildszy Lailais

ee
o2

ee
o2

Laildsey laildsy

s
s
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gNSAENTRIANT WHULIUN Usziuiiaiusyugnsaansuetasdns WHUS/ 52 (au.)
Tasan1s wamu | suvinig
(@)
WNULHUNAITUTNNTRNALEY | J9UNITADUANBIAIINADINITVBINN 36 2,976.32 2,976.32
N3AAIA 0.7 2564-2568 naugnAi TaensiiuuseAnsainnng

THU3msgndn WlesnseuannsgIuves

HEnduwazn1suTnisgnan Taeld
wAluladfdvia (Customer Service) hay
n1saseauduiusuazinyIgIugnAn
s189d1A 1 (Key Account) laadas g
AnuduusiugnAlusEazeILay SN
FIURNATIEEA Y TIUT AT 19

)

Uszaun1salfiAnugnA1 (Customer

Experience)
S7 805U Grid Modernization | wnudfUuanisatussuulnin | Wamunszuuliihves msluihdiuginae 32 571,536 - 571,536
Roadmap & nuln. w.A. 2561-2580 (nn.) T aanuieane wade uas
Implementation ATUNINTFIUAUAINUT AT AADAIY

ganAdonuuleuty wasynsAansng
WAIUIUTEINAYRITTUIALAE Y IBIY
#1199 luuseuiudiii sadestunisimu
szuuliih wenanildajatilunsiiaun
sruvlinves ana. IWdaruduas
(Strong), @N1sn (Smart) wazUasade
(Safe) Faiduuseduiad ou (Drivers)
fadalunmstanlasanelniidaases
o4 N, LeunszdunuAmMTInuazIu
finstudwandeu dausnanaziiniiy
w¥ouluSesanuifiveane vads fuauda
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TAsans
(37u91)

FadndudonimunlifinunmluFoses
AN IMIzUUlN nEUnawNY NS
usmsnsnedulvduszansanlunisly
T aduayunslindsuiiazenn an
n1suasemA1svaulneanled Usuainu
foan1sini TAAnnsUseuda awise

Whienuusniswarlasuanuiianelasin

il

S8 daiasuunun ann. Tuns
NENFUUNUIMEDTBITU
ulaurenisida
IWAes

S9 AMuUANANINTIENSAENS
521919 NN, wazuIEnly
\A30

S10 ALEUITUATHLHUEINSU
3InaNeALLe uaznIs
U5%15 Product Portfolio

WHUYNSANERS USEN D10 LU
ADY DULADS LUT ULUA 311 A

Usend 2562-2566 (Muvuass

a

7127 2563)

TipudAgAUN1TATLITUARLALY
yosgsRwipuiles Haonadosiulassai
gaamnssuliiind Mdavdsuntasly
Tagn1smvuaukuugsna (Business
Model) wagunudg uvsdnisg
(Implementation Plan) Tun1saiiy
gefafsndosiinzan danandululs
wazanunsnsessulamanmsgsialuuay
Auszna saudandnaulasanisiises

lilas lilas lilas

ee
o2

Laildszy

ee
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ee
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LHNUY/ Juussuad (av.) 394 (au.)

1A39N13 wamu | suhims
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naens

Corporate KPI

unwUuRNT

1.1 9RS1EUNAR B ULNUAUNSNE T

(ROA)

1.2 Msusmsanlganeann

A15AIUIU (CPI-X)

LN UULEUNENSUS NSNS TN
ana. wazusEvluese nin. (Way of
Conduct) (NM.1.1) (Swn. (81.) Sn.(561.)
U3t s Wueen Bumesiuduiua
wuumsidunugsianeiles
(Business Portfolio Implementation)
(NM2.1) (5tn.(561.))
LAUSIUN TR T2 UUUTNTIANTS
dunsndvasszuulnives ava.
(OM1.3) (swn.(U.) Usesu
ALBUNTTUNSIAVIUHLLAL AAAY
NIANEUNITY LaZAMETINIU)
BHUNUESHassUsSEANSAIINANS
ANRUNUAIUNITEY (NM2.2)
(SWA.(V) UagNaee)

2. YUUDY Customer

Satisfying Customers and Engaged Stakeholder (SCM)

SCM1  sj4mauaueIAlm
ADIN1TAINAIANTY
wazAUIRETEI
e

SCM2  msadeusaunsaii
AUBINISIAUSNISUUY
New Normal
(Digital Customer

Experience)

2.1 anuianalalunisaiduanu
299 NN, NNBUALDIRBAINY

manisvesidnladiude
2.2 nadravenudesiulunis
ALUNUYRY N¥N. VOIKH
dladudey
2.3 anuiianelasiengugnen
® nGugnATedey
(Uusgondauasndive
o)
® naugnAselviey
(@AMNTTULALNEITE
1elney)

® NRUNATE

o

(319N5AEIFIAMNR)

o

® ngugnATIEEATy

o

(Key Account Customer)

SCM1.1 LHUUEATEAUNITAEUIY

Anugiaulddudes (swn.(e)
F0N.(56.) SHN.(NU) ey SWN.(UN))

SCM2.1 wauaun1simalulagnvia

WaMuuALazALIUNITA L
WMIFIUNTIIUINIST (SLA) Miiu
ANUAANTIVBIGNAT Ay

= 1 I a
WLBNAWIEY (IWN.(57.)
SHN.(8) WAy SHN.(Nd))

SCM3.1 WBHUNUES19ANUFURUS D

Snwngrugnaedfey (Key
Account) kazii1szuu Digital
CRM snldaivayulumsliuinis
QNAN (SWN.(501.) SHN.(N1-n4)

uay SWA.(1e.)

SCM3.2 wauusinUsyansnnlunig

UIMIAN1IANNADINTAIY
AAVIaveINgNgnAm T Any
(wn.(59.) IWN.(1-n4))

-1



wHWENsAEn SN IUENIA WAL 2565-2569

NaYNo Corporate KPI

unWUuRNNT

2.4 @aaruUse AT ius NS
HURI19aaulat

2.5 ouagvasduInAUduINIg
gnén PEA SHOP 71U
TAusmaiiieuiuinuiu PEA
SHOP ¥iavisin

2.6 MsnunmIw/UTuUss SLA ves
NsEUIUNITIIUIS

2.7 Net Promotor Score 984
anAlguINITHIY
Digital Channel w4 nula.

SCM3  mMssnwguanAse 2.8 TegazvueanAnseddny
d1Agy (Key Account) (Key Account) siggnan High

Value

New Market (NM)
NM1  msAvuauleuisnas 2.9 anudnsalunisnivug

MNUATFANIINTS wwIauazn1silUU URves
ANTUIIUVDIVTEN Way of Conduct 5%#314
TuiA3e 089S nuln. wazuIevluAe

AT Business
Alignment
NM2  A19aduuaniLNy 2,10 iﬂﬂlﬁqiﬁﬁ]ﬁmﬁaq
PEA Portfolio
Management
2.11 MIUTMIAEI8AINANT
AbtuaIU (CPI-X)

SCM2.3 LNU91UWRILN Digital

Customer Experience (5WN.(5%)

wag sNN.(va.), sun.(e))
SCM2.2 WHUUUSIsNsUalAuSg
AUGUIN1TgNAN PEA SHOP
(S0N.(561.), SNN.(N1-n4), SHA.
(un.), sun.(u.) uag IWn.(Ma.))
SCM2.1 uruunsimalulagnana
et vunwassaunsmy

1IM5FIUNISIAUINS (SLA) Miiu

ANUAIANIIVDIGNAT WAL

willendngiiigu (sun.(sm.)

SHN.(8) WAy SWA.(Na))
SCM2.3 LNUUWRILN Digital

Customer Experience (Sun.(5m)

Wy SWN.(Nd.) swn.(8)

SCM3.1 wrunuad e duRusile
ShwngugnAsedfey (Key
Account) kazu15z UV Digital
CRM wldaiuayulunis
TusnsgnAn (Swn.(5m.) SH.
(n1-n4) wag suN.(na.)

SCM3.2 wrusuiinUszansnmlunis
UIUITINNITANUABINITAY
AAnsvaINgugnATIEdfiey
(5Wn.(59.) SN.(N1-n4))

NM1.1 WHUIUUleu18n1sUSUISInAIg

e1Ing ANA. wazusenluede
Ann. (Way of Conduct) (Swn. (8.)
SHN.(69.) USHN WO LD 18 UMDY

dumBSIUTULLA)

NM2.1 U U9INSANTEUILEINY
LABLie9 (Business Portfolio
Implementation) (S#N.(59.))

NM2.2 WHuauLESUas19UsEansnmnns

ANTUNUAIUNTTRY (SHA.(U)
WAEYNEABIU)

U-2



wHuevsenan N iiauginng we. 2565-2569

naens Corporate KPI WU AN
2.12 Dividend Payout 210 -
ENCOM
NM3  enszdumaUsznouns  2.13 anudnsalunsdaviidnd  NM3.1 wunsdavidaydsununiu
YDIDIANT hALNI3T FuumnUssanTelaly Ussinnaelaludiuvesgsnauen
InvindayTaumnu diuvesginauenn1smiv n1smugua (Non-regulated)
321379 Regulated Aua (Non-regulated) (5wN.(V))
Business ey Non-
regulated Business
AN
AUYUIIEAINTIY
(ABC Costing)
NM4  sfadunisasne 2.14 anwdnsvesiugnddl - NMA.1 usuauiannsliussleviann
yarfinngudeya i s1udeyagnAn (Customer
ALl 2.15 yarlassnsiiavun Analytics) [leWimunnaAINATg

Tiusms wisead1alon1an1egsna
(3nn.(5m.)

3. 4ud4 Internal Process

Operational Management Process (OM)

ANSANUTZENTA N
LAYAINULTDD DV

OM1

SYUUIMMUILBENS
PRIDGE

3.1 AURIUIUASIAINT AT OML.1 WHUURRUIENTEAUTATIUNY

(SAIFI) syuulwih (Strong Grid)
3.2 atiszagaNinindades (5un.(U.) SHN.(2.) SHN.(3A.)
(SAIDI) 0N.(N.1-4))

OM1.2 WNURAIUINTEUIUNTIANIER
fiflnaunm viuasiy uaziloane
o sldanu (Sun.(U.) sun.(3e).
IwN.(3.) swn. (#0.)
3.3 Sovavvewnhwayidslussuy  OML4 unuuAUANILgLdY
(Technical/Non-Technical)
(wn.(U.) sun.(n.1-4) swn.(e)

9191U"8 (Loss)

OM1.3 WNUIUNITHRIUNTZUUUTNNS
Jan1sdunsndvesszuulniives
Al (sen.(U.) Usesu
ARTOUNTINNTINVIUNULAE
FARNIUNITATEUNTTY ey
ABZYINU)

3.4 anlgarglunsingesny g
il (Corrective
Maintenance) ¥osslauuas
Tuinmas vudulszneu
anmI FMECA laun OLTC,
Winding, HV Bushing flanas
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unWUuRNNT

OM2  8nIEAUAMAINTTUY
gl
spasuMsasunuas

VONPAFAINNIIY

Tl

3.5 Sovazanudsavenisd
F1utoyAluNITINUNUNNT
InnsFUNSNglusTere?

3.6 gt uun Sl dades
(SAIFI) UAgnaInnTIsl

3.7 suilszzandiliihdados
(SAIDI) fAsignanynTsy

3.8 Anuanelalagsiuse
AMNNHARSuTivasgnAnly

v
P

WunilAygnavnssy

3.9 Sovazanudsaveinis
AU UUUTZUIBAN
st~ (SAIFIRSAIDI) S¥UU

FIRUILLTIAN
2.10 wssnulniluseaunnnua

Grid Modernization Process (GM)

GM1  MStEsuasednenIn
YBITEUUINUUNY 19
Smart Grid Wagsguu

fsesfugsialueuian

3.11 AMUEN L%"WUEN UNUlATITY

Inidaasey

3.12 anudnsalunisaduns

WHURAIUNTEUUANLAU
naaulusruus gl

3.13 mslduselevtinngudeya

Ty Smart Grid Area (nen
+ AMR U UN) LD
Aaszsigsnalng

OM1.3 WHUIIUNITREIUITZUUUTIN S
Iansaunsndvesszuulniives
ana. (swn.(U.) Usyenu
AMYBUNTTUNTINVIUH LAY
FAMIUNITANTEUNTTY Ly
ABEYINIU)

OM1.5 ununuannuwazuilalngu
ﬁuﬁﬁﬂmqmamﬂiim (swn.(U.)
0N, (n1-n4))

OM2.1 uausudna ez lutym
TrfusTUUR LS9
(5Hn.(U) sun. (n.1-4))

OM2.2 WHUTURARISEUY SCADA
AvSusEUUS NI
(psansses) luiiuiides
W (sun.(U.) sun.(2.) sun.(ae)
SHN.(N.1-4))

OM2.3 UHUITUENTEAUAMNINTLUY
Tnifhusssiniiesessuns
WasuuUaswesgnannsslii
(5WN.(U.) TN.(2.) SWA.(3A.) WA,
(n.1-4)

a

GM1.1 uHuUeNsERUAMATNYBYan
asaumassuulnin (GIS)
dwsunsnaunuuazyTule
szuulwin (sun.(2)

GM1.2 Tassnswaulassnglnia
g2a38% (3WN.(2))

GM1.3 wnuiaunsruuAnfundanuly
sguudmthe i (swn.(2))

GM1.4 wnuaun1sUseiiiu Outcome
NAULUU Smart Grid Lagdain
Prototype dn13Ussensiias
ulguny (SHN.(2.) wag SWN.(5m.)
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3.14 maduginlunisensgdu GMLS wnuduenseRusTUUTmMNgg
Smart Grid TusgAugiinie Smart Grid Index (SGI) ((swn.(3.)
WA.(U.) WA.(18.) Ly SWA.(G6.)
3.15 Anudusalunsing GML.6 unuupIounumieuile
Smart Meter uay seasugueudliin (szuy
MIVEERALDTBISUNS 39Ue / Battery Storage /
Ye8fIE U N Smart Meter) (3nn.(3.) SWN.(56.)
GM2  msdndupudnis  3.16 anudusaluwseuany GM2.1 UHuUNISmSENAInSoNgn1s
204lATINTINTRN - niaugn1sdn e Ualwiias (sun.(e.)
N135995UN15LUA [ ) ﬂqjﬁq@uqquﬂulﬂmqu - ﬂ?iLW%ﬂMﬂ??NW%@MﬂWiﬁﬂﬁzﬂ
Tnes LU LAZ LAY AuiUfRnmandene
ot il (MO) uazaudmuay

syuulvisn (DSO) (skn.(U.)

- NSWALILLINNNITUTIITIN
NIINAIUNIY Energy
Trading Platform ¥84 Trader

® audnsalunisaiuau
AIUUNUIN NNA.
Tu lasansu1sed EEC

® anudSalunnsisiey wazwssuAunsouluns
ANUNTOLYAAINT Waiu1 MO Platform waznns
TunmaiUaliies wissuaunioulunisdu

® audEalunnswaun Trader (sun. (3.) (3WN. (591.)
Lnanles i ore NS - NIHFEUAIUNTBUYAAINT

waglpseasnuiesesdugnis
Ualnigd (swn.(un.)
- ANILASTUAIUNFTDUAUTEY T
N5 Tonguung uas
= P 1%
FELUBUMNYIVBY (SHN.(U.)

o - NSASEUAUNSBUVDIUT N
IS UIUTNYIVDY Tum3e (Sun.(v.)

K Trading Platform 7
WIzaNdInsU N,

® A5 AVBINSIAS Y
AUNTDUAUT YT
N33 TanguuIELaY

- Mmsdnviuaruiulse TPA
Code lvigonpdaaiu TPA
Framework (SWn.(3.))

4. yuUd3 Learning & Growth

Organizational Capital (OC)

OCl A9 GAP Uay 4.1 Aud5IRWNUNILENTTAU  OCL1 WNLUENIZAUNIA TN
WUINNNSHENGY msiuiunudesnnuasnde Besmnudasnsilviegluszdu
osAnsgANidy Tiegluseiunnsgiw/seau WINTFIW/FEAUAING (SHN.(Un.)

ana waz N (n.1-4)

4.2 AnsviinisuszavaUise
(Disabling Injury Index:vDI)
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4.3 lg5us197a CSR SeAuuIUIYIf
WIDNTTUTBINTIENUAIY
é'i“q@ummnmgmmﬂaﬂgq
Tuuszmansonalseine

4.4 AnUd5U8INTEUIUNNS GRC

4.5 AuAKBsYBIANUTEANT AN
WetlieAsugna (Eco-Efficiency)
AULUINIG 1SO14045

0C2  advayumslandany

28190 ULANT AN

4.6 S1waumae (Kwh) fiussnda
N Ui lpazay

Human Capital Management (HCM)

HCM1  daaSumsuimsyu 4.7 Competency vaanguiivang
uywdlagldinalulad  AildFumsiamn New-skil
AN ALUNITHARILN Up-skill/Re-skill

SEUUNUAY HCM

% ) I3 £ o

4.8 588a¥AINFL59989N15IAYN
Lqué’mﬁﬁﬂé’qizwm’gﬁizqmi
ANUYeIs 4 Nqu
v 0o &

4.9 SpgarAmnudnsaluns
ANTUITUATHLNUUAITARILN
syuuwmalulagfdvaLive
AtUAYUNNTENTEAUNTUTING
WaEHRIUINULY Y

4.10 Audansalun1saniuauaiy
WAUULNBLALTAAINUAILTD
Y8IYAAINTAU Digital

OC1.2 LHUUYNTEAUNTANTUIIUATY
ANNIUNATOUSDdIALLAY
danndougunsgiuanastis
a8 (5un. @)

OC1.3 WHUUMSYIAUINT GRC Uae
luujuRegradugusssu
(5HN.(8))

OC2.1 WHUUBNTERUNNTLAY
Usg@nanmiBelleAsYgna
(Eco-Efficiency) (5Wn.(8)
S0N.(A) WA.(U) SWA.(AV) THA.(V)
SNN.(NA) wagIn.(n1-04))

0C2.2 WNUIUNTUIMITIANITNS I
NHIUOEHUTEANTAN LAy
AsANESUATIENSIUNILFeN
T0N.(3) SHN.(N1-4) KA. (56))

HCM1.1 WHUSIURAIUISEUUNTTALETH
Tnwriidenadasiunis
Wasuulaswesgsia malulad
LaTA1IZNSUUITU (New-
skill/Up-skill/Re-skill)
(swn.(un))

HCM1.2 BHUUU3MSensmas Lo
3995UNANIINITANTUIIUY
(sWn.(un))

HCM1.3 LNUSIUNITAMUTE UL
waluladAdvaiieatiuayuns
gNITAUNTUTMTUALIAUINY
Uywd (3un.(un.) SHN.(Na) Way
NYn.(AN))

HCM1.4 LU unIsisunAnenIn
qmmnaﬁmﬁ%ﬁaﬁiaﬁmﬁ
WasusiugUuuusssialug
Digital Utility wazn1satu
gsiaeailos (sun.(un)
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HCM2  fiawgsyuun1siseus
wagwau Tuns
LESUAS 1Az ENTEAY
AUIIOULVDIYAAINT

4.11 anudnsavesnsandunu
AUWKUNITINNITAIILIVD
DIANT

4.12 pnudnsaveamsimunvinue
YANTIUNITINNITANLIUAY
ilUusuusnsvienu

4.13 pnudnsaveansaniuns
AUUNUANETUNTIANTT
ANUzENIaT L InngsUYes
DIAN3

4.14 MUIUNTEVIUMT/WIANTTY
(Technology Readiness
Level-TRL sediu 7-9) #il3u
nsseganwazUIuUTENRIN
nsIAN1IAINS

4.15 Yevazvoanguiimneilsdy
MIARIUINIL Future Core
Competency

4.16 mudufavesnguitivned
lasunsensguyAaINTaY
nMaTgideyavualvg
(Big Data Analytics)

4.17 pnud5aveIn s
ynansulvsifiansnsaidu

Talent / Successor

HCM1.5 Lqun’luﬁwmmﬁﬂﬂﬁmmi
(KM) 195895 Ukasn5oumanIs
Auilugsia (swn.(un.)

HCM1.6 wiuaulunsaduasunIsannIs
ANusgnisasauinngsy
(sun.(un.) wag sun.(7))

HCM2.1 WHUNUNRIYARINTIWAY
\3eaile Wi Future Core
Competency (SWA.(un.))

HCM2.2 U WUENTEAUYARINTAIUNTS
AaTgveyavuave (Big
Data Analytics) wagn1sld
Usglewianndeya (Data
Analytic) (snn.(un.))

HCM2.3 uruauiawnalalunis
atuayunsian AU
vosypansiidunuiulmivio
5945UMANNGINT Lagnauny
ynansluiumisiidhdy
(swn.(un.)
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Digital Technology (DT)

DT1  smwi@aruaanse  4.18 armdnsalunisiaun DT1.1 UHUNUARILININTFIUANTAAY
AumAluladidva wmsgIuMsiAUgUaTIA AUAAUNITUTINTIANITAU
\ieazoud LAZUSMIIANIT AU wialuladasawne (T
Use@nSnmuesnis waluladansauna Governance) (W9n.(AN))
UsmsAlganeuay (1S038500)

Uszansnimuns
AsTUIUANSALEINOIY 419 AnuduSanisadunumy D12 WHUUENTEAUNTMAUALS
WHUUINTEAUNTAAY Uoya (Data Governance) (Wn.
auateya (Data (A91.))
Governance)
4.20 prudnTansinidunuey DT1.3 ununumsudmsianisdoya
WHUIIUAITUSITIANTS (Data Management & Data
Uoya (Data Management & Analytic) (Wwn.(aN.) SHA.(V&))
Data Analytic)
- DT1.4 UHWNUARILILNARNDSUAINA
(Digital Platform) iiesasiunis
WasuihugUuuumsgsialug
Digital Utility uagn1saniugsia
Aeuiles (sun.ma) (wn.(am.)
swn. (57) wazmsnuiiieados)

DT2  Waw@nanuannsae  4.21 AU uSevaskunuiau  DT2.1 WHuauimunseuusnwaAL
AU Cyber Security sruusnwANuTuag Sfumaasndemanaluladndva
La¥NITUINITINNIT Uasademanaluladadva (SHN.(Ma) way sun.(n1-4)
wialulagidviag 4.22 ANUANSIVOINURAW DT2.2 WHUUNRINIAINEINT NS
1INTFIUAINS ANNAINTlUNITS N ShwnusiunsUasnsdonis

AwsiuasUasafonis lowasvesgudufiinisniy
lotues vosmuduuRnig sunsUasnselaiues (SOC) (sun.
anusunsUaendelgues (va.) sun. (U.) sun.(2.)

(SOQ)

4.23 pudSavesununudngs  DT2.3 wiunudnaathenusysunadil
wihenusziunesiifing wihASuRnveUsuALTUA
SuRineusuAuiua Uaeaseluiuesinenss ves
Unoadeleiueslnunss msliihduginie (swn.(ma.)

WA, (Un.)
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WU lATIAS 190y
ASTUIUNITAAIU

WINATIU

4.24 UL IRNSTUTNDVE

=y a v v
wionsguumsnasiesele/
anAldne UazyarIsINaN

srelauazn1sananleanean
WINNTTU/NTLUIUNS

CIS1.1 BAUAISHAILNITZUURABYDN

winnssuflansedie/asesels
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DIANT WATNISANMUNAANSVDS
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NYn.(An.)

CIS1.2 BEUUALASUNITEIAINAR

v ¢ a a ¢
GERNGRRITGEE NIRRT
uinnssuldau (sun.(2) swn.em.)
J0N.(8.))

RS1

NUMIUNO UL
seifou TaveRu
Wiesasdums
Andiunulugsia
Aeniles et
NIANTUNUYDY
vitvluae ol
WM Synergy

4.25 prudnsavesmsinm
ngvanefiieadedlunisrh
gafwAguiewayssialul
IP Management va3 Ana.

RS1.1 lasans@nwinguuneniiesteslu

nmsvihgshafyuiewuargsialml
(New Business) ua IP
Management v84 NWA. (KA.
(un))

4.26 ANUANTIVBINTANTUNUY  RST.2 WHUIUENTENU/VEENANTS

AIURNUIUENTZAU/VENENE
MINAUIYRININGINTTH
N3l vaenadosiunis
LUSBuLLanquamiu
anA1 wagnsALiuaugia
Tmiva909Ang 59uT95095U
naianandenelniiiad
4.27 pud58ININTINEOU
NOVNNE NYNITENTI WA
A3y, ngvsnglva Savin
wseaUsuUsy/iidusauluns
USuusstetedu ng suiley
VAN UAZUUINGR
UfuRnulunsaniivenu
ilpsesunsAiiiunuve
nvln. uargshafeiles

WauntemegInssunsly i
gonndosfunsdsuntasmes
WORANTIUGNAT WAz AU
lugsialvivetesrng sauis
sessumaDanantioveliit
W (SHN.(U.) SHN. (1d.) uag SHN.
Gl)

RS1.3 Iﬂi\‘iﬂ’]i@]i’mﬁ@Uﬂ{]‘Wm’]ﬂ

NONIENTN UAATY. ngyunelu
LY o =] U a1 !
nvimiseuTuugvlansaly
nsuSulgstedsdu ng seilvy
VAN wazhuIMURUR
lunsaniiueu Wesesiunis
ANluILYes NNALAYTINT
\galles (sun.(un))
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nsinviunugnsanansvesnslnindruginiafiinguszasdii efmuaiianismsandueu
vososrnsliluuumadentu Fsdaviidunnuszozen 5 U agldysannsunsiunyesasnusig 4
ddheiu @mhenulussdusesinig nuiedu 13 menuiulusiiuns) eliifulaiinslid
duglineaunsaussyideviple

Fumeumsnaunugnsmaniveanislifitdugiaaldsuiunisesadussuuasouagy faud
msruTslasiensitadeiidlumsawugvsmansd olspduanwndonnelulaznieuonves
83ANT N153LATIENAUTT 98U lon1auarguassn N1TIATIzimuilanevsaans duvslu
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sefuATITULIIRIAALABY Taisldinadesile Economic Profit Drivers (EP Drivers) anldifudau
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(Power Development Plan: PDP 2018 Revision 1)
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Wumdanuusziamuuameivuieinn 1.5 wneiad 1.5 wingia-alug
sruvuinarnTawasulululasnin (Microerid Energy Management
System)

} o
davivuuinizvuinaziinisaanissuundnlidangaau
udonfinduuredica 200 Aladndgean

” o SoaEd
swssnadmiudedanninivesiiasunsussiiulidesu
& 1 4
374 dwum degtueglutumeuvesnisAnwinrundululs way
Jirseireazdonniufualunamu

A-37



wrugvseansnslinauninig w.e. 2565-2569

3. n3lwruATnag

nshiiuasnans () WusFlamnadsiansznsiaumalvesuiaveulunisiaun
wazumsdnnissruulihsmhelumeiui 3 Savda 1 NTUBNNUNIUAT UUNYT WazaynsusINIg
AeunthfiunuiunswasruLlassaininnIavesUsEmalne wa. 2558-2579 avgausenneld
ogradunans nvlu. Iafuwuiihmsmsiannssuulasegaunimninvesnuies deiinsouinan
ATOUARNIEELIIATNA 15 T fauel . 2555-2569 Jagiiuunudenanldgnuindunidudiunives
WHUKIUNY W7

et nvlu. WWilassnsmsnwiuazidemaluladimuamnivnialuudlusefunils
lngasoungumalulagauisnnindmsvssuuauauliirdalud@luaudeauisndiwes laud szuu
vl Saludd aoniilfihdelusfi aunsniines Tassadiugumalulafarsaunauaznisieans
uarlassadrsiugumelulafansaunauaznsdoans

4. §11INUAMZNTINATITAINUAINITNENY

dinauanznssumsmAvAansmdsny (@) Wumhsanuvessy Faimih iy
AeiavInIsTeIRMenIsUNIMAuAINIsNEany (hnw.) ann. Wunthenuddgludunisiiugua
nsaifunuiundnuliiuasitvsssusvesUsemelne ludiuvesanisnnia anw. Junuinman
2 f1u Ao 1uniieaui vszauuazifunisieusaniusening 3 mitsaudunisininly
Uszinelne laun nstaidhendauisUssmalne (nne.) nstiiiauasvads (nnw.) waznsiilieay
afina (wa.) wazdnunummnil e Wumbhenuiguadungssdeuiiisadestundsau

Tnsununisduiad sunisinduauduansnninvessenalnglusssrdudu
miﬁwLﬁumu%qmamquﬁgﬂwm 5 WaTenan Lwn SEUUUIMISIANISNAWU (Energy Management
System: EMS) miaaﬂLLUUﬂalﬂi’]mLLazﬁx‘igxﬂﬁ] wazNIsRaUAUDIAUlan (Pricing & Incentive Design
& Demand Response) szuululasnia (Microgrid) seUUANLAUNG U (Energy Storage System: ESS)
wazszuunensailuiiiindaldanndsnunyuiou deaninazarmnsailuguszlonising o 1d
pg9uMIAA LU \AanaUsEndnanslauszunn 8,750 uuim lutheszezia 20 ¥ Fadunaaind
annsavdnidsenisaislssliiinseiandigliianigang Peak 350 wngdng viaisuwiiiunisannis
e 17,500 &1uv v szuuwernsalliing ndaldanndsnunyuisuduasvinliszuulniives
Usenelnsannsnsesiunisdeudevedssliihndsnuanuasuasorfingfagilunniy szuulalasnie
wazszuUAnAUNduiuartiesuanideiolduosszuulnd (Reliability) udu

1.17 urumIn I U inuANENTTUNISMAUAINITNA WY BNSAEATNSINURINT

W atuil 3 (w.A. 2561-2564)
nnseumMsiunussgMsmansmsfAuAansnasny atiull 3 (e 2561-2564)
TunuaudAny Usenaudls NMsenszaunsuiulasaiegnsA1uinisndwiukazdnalniiiug ua
Famainig lnsysanmssufumstaunnsiamsteyaioldlunumiuguasusnsauinsli
UseAnSnmgedu wonand Ssffununuddndu q wu msensedunsiitugudauauszuuli
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(System Operator: SO) kagtfi3 guN1358IT VATV UETIUWIALUBUIAR NTENTTAUNITATIIAAAY
myUsgnaufamsndanulidulumumnasguimnssuaudasadouasdanden (Post Audit) 5234
msaunsifumsgusiuinsuazUsenauRamsnamdninasii anw. fvue LagmIenseiy
mssdunuiunsiiuludginig Wusu

wonand arfinmswauingunasiivi q daenadestuuianssunazinalulad
LLazm5‘1.]33ﬂaU§§ﬁQﬁILU§BULLUaﬂ1U L‘ﬁIQJUVI‘UWVlﬂﬁLauaLL‘LJSL%‘Iaﬂﬂﬂiaﬂﬂu%@\‘iﬁﬂﬂﬁ@]ﬂ?ﬂ@ way
atiuayuna I uyuIgussuinnssukasuITea Ul diunalnneaun 97 (@) ludiuvesunuau
nswdstulufanandsnuasndumsiiivnuienszuiunsilusdawadddnginamidadonilifatu
wazlufunsfuasesdnsusylovidazinsysannisnalaiiieades Ieun ssuuianisdosSeunaznaln
Tuipdoudidl (ragnssumsilindsnuusednn-ane.) saifzunshiumsdidununesmuluiiui
nsdnassiunesmuiiioweiuainsmnuirumseminuagnsildiusumissuliii

el frunsimuesinsdineu nam. £iINNENTLAUNTHAUINTNEINTUAAS
ufnenypansiauaismstdusmuazgniulunnssiusasimul i duguddoyansiduianis
yosUsEMA F2udeaine Smart Office Wanszuuansaumaioltinnevidnaulauazafuayunsvinny
syuvauaumaAli st uasasadsaindeanaiuesulal onseduNInTFILEIANTAIL PMQA
WinUszAnnmnsuimsianis affuayunsuimsmiadssnisasaaeunisly uagiauinisuims
Jansnemu u. 97(6) wiansesw Uy nevaussrudeInsvesiauladiude

uAniRgadasiugaavnssuraauazsningluin annsUszguenznssunsuleune
wisuuvisd adedl 1/2564

Fesil 9 ulsunemsimualassaiasnsialilime suszinelne T 2564-2568

ayUanszdfny

1. neemsrmdsnudiulsvnemsimuasasalnihvessemelne Jaazdnsvuniu
wazUsuUsmn 5 U lelulouedimnuaenadesiuanunisaiiiuasundastl Tasdrinnuuleusuay
WNUNE91Y (@un.) Fgandunisdarins1suleuienisiinualasiasednsiartnirvessemealng
U 2564-2568 Tiudnasauazdnaue nwy. Aarsanniglulasuig 1 U 2564 wazneulinmuznssunis
MduAanIsngau (naw.) Adunismnualasiasisdnsialiiivesdsemelneg U 2564-2568 v
wdnasanielud 2564 el luravdsudiunlovedend nam. azdsadldndninasiauuloune
nsimualassainesnaailnin O 2558 aaud nny. Wofuil 16 Suanau 2562 LieldiAusng
Al assunou doundlotud 12 fluraw 2563 Augnssuntsuimsuloviendany (nus) 143
uRWiugouulouienisivualaswasegnsialnivesusemelneg U 2564-2568 wagnsoukuINg
nsdavinlassadadnsalninnud sun. wwue uazliiiaue nwy. Ansansely

2. ulgvignmsmvualassasiesnsialiivesusemelng U 2564-2568

2.1 fnguszasd ddsi (1) Welinmsfmuadamenlnihasfoudunulunsliuinig
vosRanslulinegaminzauuas Busssuseriad Sulveugmuazdldlaimnngy (2) wielilaseadns
damanliihanansasesiunsiasundasuiunvesgaamnssliinduiaanulouisuasgsenans
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YoIUsEme TafanmsBsunlamansysie deu Auanden uaswaluladfieininaintulusuian
(3) ilolilassadednmanliindaud enyudonisdnuissdniaim wdesnin uazannusiung
sundanulniihvesussmalasiu (@) wWielvinsiduguanisdsindunuen i lumsduiunuues
F5ulueygnusznavianisluiidulyedrdusslanasiivssansam uas (5) wislinsdduulouny
yoenasgiunalnnisivualassasednsatiinduliegrseungulusssunazivszdnsam

2.2 winmsvialu Sl (1) Samerlaiidmsudldinihusiasussnndeadudasuien
fauszna (Uniform tarif) enciulunsdifetelull nsdiffumannasdouslwihsemingtu Tngliogneld
n13AIUANYEIA LS MUANTTUURS Sl ad nsdlfunisdenelainuui uiiinng nedldidu
msteglnifinsevinesane nadiiidundudldlnihifanudoamsaaunimdeuinisduliidunnsig
1nUnA vidensdidu q tagly nan. diauese nwy. Weliaadiurey (2) Sasailuindesasiousels
A5 (Alowed revenue) FaRnandumuiazaneuuyuilvsnzauvousazUszavlusyynUszney
Aansluliiuenesnainiu (3) Sasanliindesddsdsdunulumssnuiaissnnnazanuiuasves
seuuliiii Inefeudestundnnmslunsliuinisiasuanutuaswesszuuliiin (Ancillary service) i elv
sesuilsnfivanngairsanuiumudessuulwifianuaunadualdsglunsaduaianuiuag
Tuszuulih wagnszaennsvaTldsedsnanludiauiedosegawmnzauaudusss (@) msdidu
guar Suluaygnuszneufanishiilidiiunuegwidusgdviain msuszgndlduumemsmiugua
A8W59341a (Incentive regulation) IngadensiigulfeewnnsgIu (Benchmark) ﬁﬂiamqmmzmmxau
Auanunisaldagdu mugiunsiieudesiunanmsandivaulueda (5) ulinalnlunisiinaiunisasmu
vouiFulueynnnusznouAanslwiiuasmsBenAuGuadlwi S eniAuluiiu (Caw back mechanism)
dwsumsamuiliidulumuununsamuns enisamululasinsilifinrudwdu vionsamuilsd
Ussdvsnm InglianansathRudsnanluaulitudldlihlaaunnumanzan uae (6) Wilnalnnnsvawe
seldtinunemuiannliiniloguanssdunuvessruudmineuaznsdmung i Aunndatuneld
Sarufenduiussma (Uniform Tariff)

2.3 Tnssaradmanlaihuneds fidsdl (1) fnvesdnsrdilniisdddifnainseld
fnslisuvesiansndn Aansseuudsliii wagRansgudamueuszuuliii 2) Snsarlwiuiedanas
deviauAULANA1YBIR U UMINTEAULS IR Ul kagyan wag (3) dasanltniunedsdmu
yrgliunstiiuasualswaznislihduginadeadulasiaiiufeaiu

2.4 Tasaadrsdnnanluihaneudn sl (1) Auvessanlwinsuanlianan
surilunmsdelaih swfusmeldifdldsuresfanmsszuudmiglihuasAanissmmigliih ) §aam
Alifihneuanmsasioum LA s ULl Faaa1mslY wazdnwagnsldldiig
waneefuvesldlviiusazngy (3) snsrdnlniiuneddnaisdsdyaralvidldlnihdnmsusungdnssy
nslglwihiaenndesiuissdnsnmuesssuulninlaesiy Ineussgndlduuifnmunanaiusiudely
n1snauauesnulvan (Demand response) uax (4) Winisquadldlnindruegordelagianiziiu
ogoduiisiaelfiion

A-40



wrugvseansnslinauninig w.e. 2565-2569

2.5 psdUsznouLfiuduludasialnda ddsd (1) Wiosddsznoualddneiiie
atfuayunsidunuaanleuisvesniaigvie PE sumineie suyudnifiniuandisluannisdidu
Aansegeiiuszansamanadndvessi$uluoygauszneuianislui dsldifoatuayunssiiuay
auuleuereinInigeazd oinszaten1seaina 1 gafldliniegramnzauasouaquuaziusssy
Tngnumudunseunn 4 weu uaz (2) Wndlesrusznoudiiaugasnisusudnsalnilaednludd
(Automatic adjustment mechanism) 3efn Ft sana1nAnldanedudemduasadoliinfiunnsiis
Tuanaldlumsimuagasalniiigiu Tnenumuidusseunn 4 o

2.6 MafnwazTENMSiosesumaUAsunUasgaamnssulai s (1) 158
nsAnearaudunsusenaldensialdusnisseuvdalarseuudavuie (Wheeling charge) nnelu
¥ 2568 (2) Wilnsfiansandvuasasai e dumadonlifugldliimuanumnzauuay
aonAdosriuaaTunIzalnad nam. Wiuauas Wy SasenliindmsuldlwihussivifuGu (Pre-paid)
Sasalnirdnsudlianusuilelunisiuuszandamuesszuulnlfiuuudansn (Temporary
dernand response programs) 10usiu (3) Tilduuaniesnisadvayuwuuy e (Targeted subsidy) Tu
nsquatiewderseslonatsidnuasdulilihtuegeduiitiselsdes (@) Winsdawiouteya
Wendulassaiiesasailiiiaznswaugnamnssulwinieysaunnsdridugiussuuteyaves
Audansaumandsanuwiand (5) iinsnegnsmansidagnlunislvimnuinnudlafetulaseis
Fasanluiuagldiniuazuszaeu uag (6) Wysannsmnusuielunisdnuiisatuiumisly
nsiawulsvsmsimualasiasesnsAliiilueuiee

3. nseuluIMINTIavilassaiiedasiAlnin 9 2564-2568 Wielw naw. 1nld
smunnazdavinlassasssana i lddulumaingussasdveslaune dfd (1) nsusulsedng
Al Tneglvazyiouneldifalisu (Alowed revenue) FsAnanduyuLaznanouunuiINzaues
wiazUszianlueayginusznauianisiuiuensenainiu uwasadsisiunulunisshuiadssnnuay
Anuiunsyesszuuliiin Tnoiisuldssdundnnislunisliuimsialuniuduasyesszuulndi
(Ancillary service) Llglseuienifivangasanuiumiusessuulwihdenuaunaduelddelu
maaiuainsiuaduszuulitin wegnszaenseanldaedananludsiidmiadeseg sz ay
waztdusssu idunsiiunisedudld i i swssufioususasanlafiaeldvsumay way
(2) dmsulassainednsvievdn limuelilinisaanyudasialiiveanguildiniseiandnu
ogode Inslanngtuegendeiifisgldtios delvtinnsfiansanauandigiiaunsldsunisdomdeuy
ﬁugmszwgsmmsgm%’ayjaai’aﬁmiﬁ’mm (e-Social Welfare) wnuusunaunmslglniniiesagnaien
wazsimuslassaiasns e sfldlwingudu q Wlndidssiudunumiseanie (Marginal
Cost)

ufvesiUsz

1. wiwgeuulgurgnsinualasiasagnsieliihaesssmealneg U 2564-2568 uaz
nspulMmImsdmilassaresnaeilaii U 2564-2568 muinsgnsamdsauiaue
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2. woununglvinuznITuN1sMAUAINITNEIY (AAw.) Farsandndunisiugiu
fidedoudtelhdulunmunszsdyeinisusznoufanisndsnu e, 2550 sl win nnm. H215000
wdwiudnmsimualiduinsmsnionsdndunisienizsuneliifausslevideUszuvuiiiaiby
ThawenuznssunmsuImsulauiendny (nua) fasanlianuiivseussly

Sesil 10 MaussRsrznTIINTIATUELY NN SaMULAE MR ITu UL
faulassadsiugudund el

asuansydnfny

1. Wotuil 8 uns1Au 2564 Auzvhauiewlszanuidonlasnmuznssumsysmeansua
LLayﬂmuﬂiiQJmiﬂgiﬂﬂiumﬂ (U.8.0.) nsznyrenasnu tefludiureuliddnauulouisuasuaund sy
(aumn.) ﬁmmiwmammmQﬂmwmiumiammLqu‘usmmimiawluLLavmsmLuumuLwawwuﬂmqamq
wugmmmwawulwv‘\hmsf[,mﬂmm'ﬁmmiuiamﬂwaqmuumw (N iloRasandaviuy SN
msasusaznsiduruiionaulasaisiugudundsnulinlfaenadesmnuisunsuf sudssme
(atuU§uUge) Fedmuadmanenisdaviuauysannis ssey 5 0 gaenisliiiasfe 3 ua 1l
uumsUisUUsEmMAsund sy Anssumsufsun 5 viulasadne Aamsliiuazgshefnesssumniite
Wunswt ety Ingliudaasanielud 2565 wavaenndosfunszsadaafnisuszneuianisnd e
W.fi. 2550 ﬁau%ﬁa"ﬁ’uﬁ 8 nuATiug 2564 MiUszyui{uTMITTA VRN TENTINd s Iedufiurey
'mmam,t,mmﬂmmﬁumiﬁmmumummmﬂ waziounmngly aum, wiaue nn. Wilefiansandeld

2. S1eFd A sisnmuenssun s aTuaLy s fesddsznounu 12 viv laed
FgUUA3I1NINIENTINE U 1T uUsEsIuNTINNT {81wienis aun. iunssunisuaziaviunis
Juny aun. Wunssunsuwardgisiariuns tnefinssunsusenoudie Udansensaemdsnu Udansensas
WAl wUSMIENIUANITRUINTATYERLALEILLATR MEBRuNuUEB eNsdinuUsEL
e unu sensdnNuUAMENTINNsUlsuesFIamna wuisnmsdinnuamenssunsiiuianis
WA gInsmshiihesdauisdssmelng g3nsnishiiuasmans wasdimsnisiiitdiugiane
Tnefminiiuazsuna fail (1) Savhunuysannise svey 5 9 veanislaiiage 3 uis Inaenndoeiu
wuanNMa s lfivesUsemnelng (PDP) wiuwiunnsiawszuulasateaunimninvessemealne
wazulounesuszuulass gl saufalouiesundsonlnidy 4 vesussne ey sannsusy
msamulfiAnUslevigeanliidunsamuiisdouadlidumssdunudmifusoyssrmu (2) finsan
uazauBLUE LI I TassEd e g udund sl hd s i imesaguivialnalmduly
9819y TNSUAilUTEANS AN (3) ﬁmmmazLauaLLuzLLm‘mqﬂﬁﬂ’wuﬂﬂNa%ﬁqﬁyugmﬁmwa‘”qmu
Iy isiaviuatesesiumeluladszuulwiluewan ufmsiaulassessuulilidenlssiv
Ustnlugfimaen@eu Wieliansnsessumsveisanuindlesundsnuliihluewan @) fennaday
Aiiedoadisindies saidlideyauazienarsiifoadesmuanumnzay (5) IRy 4 aui
. M3 0UTEEIU NWY. WBUMANY ua (6) LR sanzauNTINNITYIBU TR UluS M A
gy
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3. MIALIUNTIAIUNUYTUINSY Svee 5 T yoamslulisis 3 uiiq

3.1 faqusvasd el (1) Welsimhenuduloue fifugua wasnisufoRsaudu
AvuALNLA A ULazLHUN SR v uaiaSuasanuuasundsn ansldusslendan
Tnssadrei ugrudundsnuegadulszaniniw uaglideliiAanisedunudiufuunusesvy
(2) vilolinsvinuaeandestsdiuulovis msysannmsnusiuiy waensufofoudulvegig
fionamuaeiiuszAvsnw dn1sysannisusunsamuiifedstlevigagauarlifunsamuiiddon
way (3) widsuaundouiiealianiyanaduinliUsslomianssuudagssuudming

3.2 wdnmskazuuanIenIsva S8 (1) nwe. 191N TeUTH MU uay
UFuugauuy N uassiiumaisiatsnaensanaunuysanms Tasusumnglimiusuysannis
wazthiaue . finsaniuveuneludl 2565 LRl msanousiAnasysen ALY NS 208 5 1
Trmslaivis 3 wis sasfomienuiidedonilUufoR ) wwysannis Yssneudae 3 daumdn Wud
ueysanMIauLasmIlueues 3 Malii wwmsamunembsn uadasinsdiigauuloug
YossgUaviodu  muil nwe. LarANENIIINTWALY TANNST uauas Vi LW?ﬂ‘MLﬂﬂmi‘Uim’mﬁ
miawuu,auﬁ]mmﬂUmmmﬂmﬁuaﬂmqmimﬂumuiuwmam SPUVAS uarIrUUS MY Taiantsdacs
Tassnsasnund o3 douasiaundtudulugduvunded uiiang q Idud madudulasanis Smart Grid
Micro Grid Wag Energy Trading Platform n15y 30410136119 034a (Data Harmonization) Uagn1531A51E%
Yoya niomsadna Platform fundsnuileliAnmsaiuneldviossuuvdenalndudunusuiu uas
(3) Tassnsaamuvesnsliiiaa 3 wis Addawdesidundelasenisfifyad iy 1,000 druvm Wy
lasansnumsiannlasiawazsyuulnin seaimunegluikuysnnnisd 3welasunsiiansanunuu
lasansiarauamulseilannsenTiamalng nsensamdsny ddnauanimunisasygiakayday
wisd dinaupaznssunsulenesyiamng wasanzsguuss [Wudu et fvuaszezoanIseung
Foviunuysanns wazthiaue nny. Rasandiuseunielull 2565

ufvesiUsz

Wiurous i d sanenssun1uleutend s uur @ 7 /2564 1509 wiads
ANENTIINTIATUALYIINMINITasuLar ML iunuieimuTassad s iug i un s uliin
waztouninglielavIun15 tiaueUsesunsIunsulsvena I W IRRsNaUINsa LY

1.18 UHUENSANEASIFIAMNY

a

wHugnsAanssgiamiadunisdendmdnusuynasugianeivsuasnannis
AR YUDINTOUYNSAENTYIATEEY 20 U wunauAsegnakazdeauuvad adun 12 1w
NISWAIUIT §8U (SDGs) Inauaud 4.0 unuA 397w ovAswgAawazdanu (Digital Economy) Lag

anmwndeufiiesdesiunisdniuanu wldidunseunwfalumsimunenseans
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WAULEUENNTINAVING Y

af1aanu AR undsuresUssna aunlassadisi uguliasounqu
lduinng uazsesiumsveneimaasugie advayuliiAnnsudstutasilassadienaimunzay
duasunislindsnuegnslivszdvdam aaensuativayunslindsnunaunuiiduiinsiudunden

uHuEmsAaRsssiamAe Usznaude 5 gvsmans dail

gvsrnansd 1 : vusunuwsFiavialidaeu Weiduedodloatiuayuynsmansvni
lAgMNUAUNUIMLAET ANIINITANT UUYRS FIa MmN AL T Al uuaLENUNUINTENI 1 A UR A
Amyvuaulenieuaes ivsnmseenaniueg gy

ynsAERs T 2 : 15an15aa Ui aenndosiugnsenansvesUszina Tnansalidl
LNUN15AIY LS FIAIMARIY 5 U Alaoandesdufianianisiauniasugionazdsauvedszin
waranasu s IamAalininensuiy Weifiulszavsnmlunsamu wieuaiuayulidgiamia
FmRuyuanumasfunuilmnzauiulassnsayulazssEauIInUEsRuYUIMadondy 9 Wy
nsdaasulfionvuimamuluianisvessy (PPPs) videnisseauyurinunesulassaiuiiuguiie
swanUszmalve Dudu

yYISANansTl 3 : leduad M Nuduns sy Welaunsasesiumsiasuudas
youssugiamsiuiiazAatuluewanliodned By uenani wdeliiinalilunswreliunsgiamiaills
sdunmsnuulovievesssaelunseuszeznand vanzay 3azyiom it wnsmsmsGulisy
fpiamnafimiiunmauleuneisua

gvsAansd 4 : auayumsliuinnssunazinalulad Tnslannzmsjsaiminngsm
wagthinaluladuuszgndldliaonndesiulnenaud 4.0 uazunuidviaiieirsvgiauazdeny (Digital
Economy) ilewfisnszdvEamlunsliuinmsunussneunazansuyunisaiiuanu

gMsAansd 5 : dauasuszuussanAuialitianulusdauasiinusssy dnalnduasy
wagauayulissiamAauiuuanszurumsuimsians Welussdnsgusssu fnalnffuAnn
ATI9ABUUIMIAIIIA BINazUTfluaT s swemanzay dlassainansdnsuaznszuIunsvingy
affelmal Wamndnenmyaainsmug Aunisiinusssu Amuaszuuussgalamsanduaudimmzay
Ailafagfildwladnide dnn uavdsandoududdy
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2.2 PESTEL Analysis
M5LATIE9AAe PESTEL unisiansandetadunisueniidadgidwmanssnusislugiuuan
wazvau Fedadedainanenlulivdeniawazeuassaion s duauregnannIsuwazgsnaveteInns

Tnefansantu 6 Jadey fadl

1)
2)
3)
4)
5)
6)

Political: Uadan1enisiilos

Economic: Jadeymaesugia

Social: Jadansdsay

Technological: Jademanalulad
Environmental: Jadefiintuannsssusi
Legal: Yadumangnung
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[Te)
N
[Te)
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% [Anurmaig) _
< peng s o g ey aus o - (marsaid) cmppuegrosce g g By
= resELILIALEL LT el
| [FEauz acovaay) napnianuguu L IgsL o S T
& e wae mgsgongmcpycagh . R
Qm [HFENRRIEALILLRLMILIN PUD Houg AARLLANN o FIAARTIANLY PRUgMLITIIm LI hene o
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2.3 MIIATIBAANINUINTONIAHIMNTTY
1. Tassadrgnaminssulniivesussinalng
lassassgmannssulniivesuszmadulassadrafanisiinguuuy Enhanced Single
Buyer Model (ESB) mufinnuegaussliirnaniivseu Wotuil 9 Suneu 2546

A 3: Taseadnsanamnssalwiiluszmelng

fAun: wnasiauensilasuwlasedlassadnananisiniuas wuiaulasasisnanisliin iedaasunisuaedulu
SYUTNARBIUITOI W.A. 2564-2565

anwaglassainenanisiiihguuuy ESB

1. Aamsudnlnwazszuvdelnda: nrslniadendauwdslszinalne (naw.)
Dugudaladn ddluin wazidug Fudolaiannlssliienvuuazfud olnfainssussine
LW 951816 873 (Single Buyen) lag nulw. agarnueliiw1ussuudalnwn (Transmission) T wn
nshihunsuans (nu) wasmslaifihdugiann (nin.) dWedmneld lisugldlai venaini
. Sedmrglniinunsdrulaensddiuadldluinselnguiseildsueygalismiield aneld
ngnefifdeuazUssmalndiAs

2. AiugAruAuszuuliiii (System Operator) ﬁlsﬁfmﬁ'lﬁ’muwuﬂﬁﬁ’ﬁ mMananluiag
Famaiiund odlsalwii 1T enumdonog lussuuluvaeiy Tnets uanTsslwi 198 fununissdasinge
T uderu (Merit Order) waziii eliliiAneAUSy N, 9zfi 913a0d euleddgyusznaunisdenisd e
W1 Minimum Generation valsslniin Woulunssufnesssunfnudyaniuussm Uan. $1da @maw)
Hudtu Feavegmeldfamsszuudsliih (Transmission) ves A,

3. syuus gl Distribution) Avlw. S1usinelntirawlnghefi ndmeazdnde
newaaiduliun nni. waz avin. Tae nviu. Suilemeumssmming il lsiundldlvinty 3 Smin léun
NIAVNLYILAT UUNYS wavaynsUsIng vaed nvln Srsinglailiun g iialus miadu o 7lild
wamshiusnsves nviu. Gaeluusiaziuiisulaveu nvih. uas nin. asdudvesaaniilnil svuvaeds
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sruUs MUY wlaulassiviung syuuliiusesi wazedestamiag i @weslni) Sslwidrumidsves
v, Aldlunsdmhemnanguanliiensunadnnn (vspP) itlagtumasgimusbinanuazdsdming
rlaseine (Grid) ves N, wag nvin. ity egalsfin lussuudminglwi-lutagsududelaiiiensy
TN (SPP) vemeausadwigiliiugnAnasamnssulalaenss

4. Aan1s3vuielida (Retail) nlu. wag nva. FavurelufTiwns] 1l
FermunlfdnsraluihdmsudldliihUssnndesudusasfiortuiussna (Uniform Tariff) way
fruunneaiuaudssang gl Vel AENITUNNIAAURAINISNEIY (M) %Lﬁu;:iﬁwﬁuaua
Taseasneenaliinvesusemealuningiu

dwunisidsunlamesdasiadiaiansinilueuanainnisdaasunisug s ulu
Aansliiuazingsssund azinisuusesndu 4 gUuuu (Model) Tngluusiasgunuudian1nznisugedu
Fuandrsiuly 3 38 nanie 1. nmsudsiuluszuundalnily (Generator) 2. nMsudsdulusyuusIvyng
1 (Retail) way 3. m3LLEU'q%’uiuma%’u%@iﬂﬁwmmﬁﬁw (Customer) ﬁﬂmwfazgmwuﬁamag
MILstuTiunnaeiy ez BunmunseEuas

15797 1: nsagunlasvaalassastenanisiniinluauian

Model 2 Model 3 Maodel 4
Model 1
Characteristic Purchasing Whole sale Retail
Monopoly e st
agency competition competition
Definition Monopoly at Competition in Competition in Competition in
all levels generation generation generation
single buyer and choice and choice
For Distcos for final
consumers
Competing NO YES YES YES
Generators
Choice for NO NO YES YES
retailers?
Choice for final NO NO NO YES

Customer 7

a1: Lenasuauansdsuslasvedassdsnafans i Lar wuRmulAsIEs19nan1s i iedasunsuwdatulu
SYUTNARBIUITOI W.A. 2564-2565

Tnetlagiulassainsgmamnssulifivessemelng egluguuuuil 2 fisinsudalaidi
nnasdidomdmdn Wun fresssund duiiu/Anlud wdaiwuneing dhiy waglsdniing e
omAwnndsnumuiou F9ldun Fana (Mndudunens) fedaniw (e yaded dudennlsenu
wUssthiens fewdasnu udu) vey (9 vesqueu vevenannssy Bui) wasenfing au uasnda
YUWIAEN
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2. NMTIATILNAUU

NNIANY) MUnIL wazdesgiilassadegeaivnssulinluussmalnedldug s
gnavinsaulwilagliviasldguniu Javinliudsgeamnssuluiindu 2 duu ldun aenisudn uay
A1AN5IMUNE ey nvin. LfJu%’giawwﬁﬂﬁagiuﬂﬂﬂdaums'ﬁmmalw%‘ﬁL,L‘u'qmiaj’mu'ﬂaﬂwaiuﬂiszﬂ
pufiufisuiiaseuesizianiana 2 wis ldud nwln. ma%’uﬁmauﬁuﬁmuﬂﬁmﬂ 4 e (nawile
maazTusenideanile n1Ana1s n1ale) uay nul. puaduinrouiufiiunidenals (NgurnumLAS
uuny3 aynsUsnng) uddiuiiquasuiiavevazulafudaauudtagiunisiinuresis 2 miaeau
:um'ﬁLUi&JUmsmm'ﬁmmumﬂuauﬂuiugmmmﬂqmm'ﬁmwmalw% Wy pmafes/mnuidedie
voansdmirelii anufenelavesdlduinig a1 SAIFVSAD Wudu wenaind anuleueniadyi
deasulinaenyuaiuadudunisndaluimionanlni1seidn (Small Power Producer : SPP)
udegnaalnivuadnun (Very Small Power Producer VSPP) anunsadmielniiliiuniasanu
mafsuaruszrvulivienFoniuloutonadaeainanisluii Ssazdwmaresrunanisdesesues nvin.
way niiu. ilesnaediidunarssislusainfanislui fadu Sananalddn spp vsPp ugudaiis
nansauazadeluouAnyes na. sauds nvtu. fazdududamedensnunisliuing mnanindede
yesnsdmielilin vn ana. daunmnnsliuinisuagdiuinng mnanindedieveanissivinglih
flanaq

nnuloueneigiduaiududnluiingedn (SPP) Afifndsnisudn 120-150 Mw 7iflaidin
dumdeaansad gty . uazSmiegliitungugningramnssuiegluiiaugaamngsls deile
Indumadentifiuduslna/fusenis/anaives nvln. lunguandnesamnssuaunsadentduinismsely

1%
&

Foluihan PP e wilumemsaiuduasdenasiosunanmsaeseswes na. eg1aun wiefiodn SPP 1du
Autaves niin. Tagnsa Fsazunndranlunsdiwdnlifinenvunelngdvuiamdmanunnii 90 Mw
(Independent Power Producer: IPP) wag VSPP finasgsaiiuleuglyi IPP fiagdminglwillulszinages
Swnheliiulaseneves nvik. Wity Wty VsPP innassimunleuneld VSPP desdiming
il nvin. sesioaiuiu Sy PP uay vsPP diliifeiluguddlasnssas nvin.
Mnuleuieniaizinsiuidaasunisudtusimuganiwnissmingliiuagnisliuinng
vl nvia. Fesgrydegugnindiddnusziamemamnssuliiiu SPP egramdnidedlildlneiamslun
dangnamnssuegwsioiilos SedlawngudniAnain PP fidnseliiiidinia avn. wazamn A
wefgsvosnsigliliniidndn wlesen SPP ifuyunsmaniihasiinagdunuuisdnildgniiudanlusy
fumssmendsnuliiifeeliisu nru. luuda sauds spp daulngjisagnielduielndidssty
dangaamnssusing 9 ilimadenleaszuumedmigliiilitugnAluilaugramnsnildlnduay
fsvognsdunin dwmalinunmuasanuaiosvesnisieliinding wasdimiegads (Loss) dndy
noln. sausts SPP afidunualdnslunisnsssuvasdaazduyunnsiigefnuaindt uenaini
Sntadeniledl na. azgaudoaiuauna Ao nMsverguuefesssuvIAvesuisn Uan. S1in
() Ainswdnlniianfesssumdazdmansznusdelenalunisaiesgldlusunanves nvin.
8nde Tuvagiinissudelwihanguaalifivuadn (SPP) foszuundnndsaiusau (Cogeneration)
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fitdsazAugnorgdaynlud 2560-2568 S1uau 25 Tasenisty Suumnsiiasfudolwinluyiuud
tfevasuazsimfisinindy nuuamsiananfinnandululdimsrdaliivuaidnazfnudneaim
Tumsunuazangliilitumsiaugramnssulnensamndedu

oglsfmu lassadsgmanmnssulviheawdsundadly iesnangnssunsiiuianis
w1911 (nnw.) Tiefiunsfu SPP svuU Cogeneration fiagAugaangdynylull 2560-2568 anuud
Auznssumsulsvendsnuuisnd (ane) Tnafwuslifudaliisadnduausvaliihdenisiiin
drandnuissznelng (nii.) lasldmuuandninasiddgliguanliiimedndesauevielnily
USmaiininnida 10 wngdad wiliifu 30 wnedad uaglaiifu 309% vesindandnlniingns (Net
Generation) sauletn Snsalniiniiauevisasdedddiiuninvnalniinudygidsvieliinig
otslsimu Ysunalwindruiiiu (Excess Capacity) v09mden1snanilind earnvreled nue. t
mdrinnuuleuisuazuundaanu @un.) Masiidunsnuinuifnvemain SPP-Power Pool Lile
5855l SPP Cogeneration TanunsathuSinaniswanlwihduiiuanumalwidugligniase
TuﬁﬂuqmammiuLLazﬁﬁé’mmwgﬂLL‘U‘U Firm /U ni. wadremainnansnistevgliiniifinalnnsde
gl ielhAnauBanguuazdaasunisudsiulugnamnssuliin faazdamadisonarnliin
Useneluauandoly saudamdmuumdunisdadsmaansdonelaiinasluiuil EeC ielvingy
SPP Cogeneration srana12 daeennaluyii azud sufuveli i ud u Tnoaini1avinge il
UANYAAIVNTTUIUANA LLaxﬁuﬁmeLﬂwgﬁﬁ]ﬁl,wmﬂmﬁuaaﬂ (EEQ)

uanand niln. Seflualugadsgndiainguisnisden e ulsune Solar roof-top i
dasulissrsuihluiafsszuulaead vlvuilnaduiedlflnihuasdnanliinliios denalvd
wldudinislélifiiain nva. asduiinaanasinidy egnslsfinm uwiidssssuiluiifadsssuy
lganwadazanunsondalninliies uimniinsziunliiluoueniiisadesiugnaivnssuldii fe
onamnssugsudlliniidusduedeunslindnulnianianasgdaaiunisldsosudlnin uay
maenvudnsneuiliiiesngnatnuntu Jailiussruiluasiuunlimsldndsnulifiniy
datniiulainluummeivessnsudlndh duoramnefauuldunmsléndnuliiivesssevulald
meluusmaunusaensldsosudinimaununieduns Off-set wioanuimumislslnihiioadiuty
Tagmssan nwln. wihiy

nnmsensiguistunmelulsanaiidnva nsdidunuadody aa. wazgudadu
AU ssinaiidnvagnisifiugsiaieeglugnamnssuussinmioaiuifinuduaaludueiig o
wazidufihlunsasysemelndiAvsniUSouiisunanisdidun Wednseiiannuausauaslung
ynagsfalval (New Business Model) vosasdnsiifudaiioudu nvln. 91 nvin. Soesinansigsialml
wazdlmnuAund/anugnsdiiunuresgsialmiundsnulniiuduegils nmsinseginud
nln. SufimsvigsalvailiAsadugsiasundanulnii wu Solar Rooftop ESCO (Energy Service
Company) HEM (Home Energy Management) EV Charging Service ESS (Energy Storage System)
Digital Platform 1wy wilasdulngnssidunudseyludwdududsldldiidumsludandd
pgafugUuuy uarimanegsivegluszmitansinnanudululdlunsdniiugsio dannieudioy

A-50



wHugsAnannsinitdugiinna w.e. 2565-2569

AussRnslulszmaAnane 9 83Ans wazesansatsUsemalidudaagnuitesdnswanduiinisaiuau
Tugamdivdluvany « gsnaluneuntiuds wu Solar Rooftop ESCO (Energy Service Company) SMART
Energy Developer HEM (Home Energy Management) BEM (Building Energy Management) EV Ecosystem
(EV Charging Service Install & Maintenance Services EV Swap Battery Home Charging) Smart Grid
Developer Grid energy storage Data Analytics Energy Treading \Uusu vin nvla. Saldissnsaiiuau
Tugshalnidsnan azduwvali nla. agpdeanuaunsalunmsudadu Wesnguustunislusenaid
v Y a ' Y Yy a Y] a 1% A & & o 1
AnunseulunstiuinsungnAvduslan Ussneudunswisuwdamisumeluladnsinsududais

wardwmaligna/auslaaiuinaulalugsiyndadasinineiugsianumalulagviessiaeusnvnasuy

v
=< 1

1A 1 sasudlii wuamelwilh Wusy faudiuldanludagtumesosudisuruinuansosud i
wndu fedu o, Sududeaseiiiumsgsialndfiieafussfafundanulnihdnaieaindenia
magsiauaziunelalifvesdnslutiadasudensidaaifanslaihi ana. fuuilduozgapdogndn
ﬂzjuﬁﬂmqmamﬂssmﬁmmﬂﬁu AR5

] a ¢ 1 [ Ao o o a 1% o/
A 4: msleseguisiunigludssmaniidneaznisaniiuenuadieiu nua.
wazudedusinsUszine
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uennil mneseilndadnisenufundwesnisduiugsiadundsnulnihluilagty
vosgudstumelulszmai Tdnwagnsandunuadiedu nin. wazduiugsieeglugnaivnssu
Ussamfeatuty asnuiguisiuniglulsemadanufvatilunissidugstadundsenulwdly
Fawrdlvgluograunlugaed 2562-2564 15U 1. UTEW Energy Absolute (EA) 15 1 ug3fa
EV Charging Station W@enaluellul 2562 wavdaulud 2564 awilugsia EV Car 2. uS¥w Uan. 911
(umvu) (Usn.) L%MﬁWLﬁUQSﬁ% EV Charging Station 1@emelaglul 2562 uagdaulul 2564 auiiy
53719 EV Equipment 3. n5lwiindnendnuvisusginalng (nwls.) 15usifiugsia EV Charging Station
Femdlglul 2562 uazdauilul 2564 afiugsia EV Equipment uag EV Platform 1dudu wiile
NI15UINTANTUTINAVDI NNA. WUINEN15ALTUEIAA EV Charging Station wazaLiiugsia EV Car
AW PEA-Encom wamnsiwdlul 2562 waludagdu (U 2564) deldnunisaidugsialuiviesen
wA S el oung s aviendadusiuutstutugudsdulunataludsesma fady wn aala.
Fasndunisartronnild ava. quidelentanisssianargadeseldimdadumsues
mawasuulasmssnumaluladimdsnegismng fguam

] a a £ = = L4 o a a v o L%
A 5 MIATERlugeanfsrnuAurivanIsaliugsiadundsnulinia ludagiu
vasgudsdunelulssne

EV Ecosytem

lagship : Commercialize in 2022 Ne.w BUSiness opportunity

o Energy Storage I ) \‘
O Iinnovative Data analysis E ﬁ %{iﬂ-—la i
= : GA EGAT :
e ! c !
@ 1 !
: : ) == N
Q \ d
o | oWl L z
oo
(=] EGAT
= EGAT
o =
& @A? " PEA " E:éj
o w- .
E "ﬁhﬁ !pg g =] EGAT
e LI
61 62 63 64
E"j t@\ ﬁ ﬂ @ EV gw ﬁ N EV Ecosystem
e Charging = P Wétw
Storage | EVecar  ooiion Platform Battery Equipment) Value

P P o o av o '
NUN: i’J“lJi’JiJEUE];‘J‘ﬁ‘\]’mi’IEJQ’IUUi%R]’]U%@QUiHWVNTUUi%LV]ﬂLLaW]’N‘LJi%LV]ﬂ
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3. M3AATzianamnIsHTIenasu LW uazn1swYItudag 5-Forces

N1331A31zYA281A3 il 5 Forces 1l pagsiouissziuaugulsslunisuy st ues
PRANNITULAETINY Ingiiarsananesruseneulu 5 du laun 1) guassavesiiinlug 2) s1unaseses
Y9I 3) SIUDTDIWBNT 4) AUFMALYL 5) ATITULIIVBINT UL

Tassadamanaszuudmingluihifingunas Yetsduidmnuinvesniasy Suhliszdu
nsudadudaldsuusannin egdlsfinnn mnudamdvesnalulaglueuien saudsuuiliuyssyivu
uazanagsiarannsnduisdlduasdudnlaiitanwdanunauny (Prosumer) agshlignéndimiadon
wndeiu il annsnagUsdunsutiturestasadsgaavnssusruus gl dunisiesie
5-forces st

=] a 4 o 1 [ LA 4
ATNNN 6: ﬂ’ﬁ’lLﬂi’]8%@9\6’1‘1’1ﬂiiuﬂﬂﬁu‘]ﬂWﬁﬂﬁ’]‘lﬂWﬁ’]LLﬁ%ﬂ’ﬁLL‘ll\‘l‘lluﬂ’JEl 5 Forces

guassAvasdiiluk

= fHedninaniSuauge

* ngnamidevdudvgnuiavesmads udasaduguialwiltvniadn (SPP) lasansa
MoassitugnAiui 917 Siaugadmnssy uahiannsouseilussuvansds

(Distribution) wSosruumAdlWiusega

91U1IIADT DNV

" v, (Duguiaiildmuieeaianniigaifiouadamilivaaaiasin n1siuuasiaiu
fuaznssumsitduguaiansinih

" v, Wunesioluguandusioderves nvn,

§rurvsasevvavde

= gnAnfidnadesasion Woven nia. WudirminelWiasrslugvaadsema Snvs
aaawdsaulwillilvodiidnuureaiauuuynua/fgnia

" gndndugadvnssusislugiideegluiiaugaamnssuiisnnanisaosoegeiu iiaesnn

fimadendalwiain sPe Tuusunlndides

guAssAvasAUAIALNY

* Juslnransaldsunseudlui dreiinisilidosdiulaseinonisimminelnia
®> Solar Rooftop n1suaalWiiainddnau 1Judu
Substitutes * wnlinlszyrvunaznmagsiaunugliuasduaaliilnanwavarunaunu (prosumer)

o1 sruudaalWiInwasudse e (udu

H':I"I.I-J"EHL!'E\P'UEJ\ITI'I‘?U.T:I\I'I‘.I—I.!,
* Yhinawaranudoumsldlwihdulagedaiies ansvgiediveaiies gasunssn uay
MaUaaATEgivRAY
v o -

= Taseasngadmnssuliiidinginavido fidudegninaveniads Joinlissdunis
wiviuliiquussnnidn
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2.4 M5AATIENGIBY (Benchmarking Analysis)
1. mswSeuiigugiiiey

Lﬁ@iﬁmiﬁmumqmmam%uazmiéﬂLﬂmmam"ﬂLﬁWﬂuaummmaq avn. dauvianig
afaruansalumswsiulussdugiinialddu nslinsesigisudielfussgTnguszasddandn
msthuseniieglugsfaniegnamnssudssianifoduiidaududa uasdudinluudazuszina
InalAgsseuiisunansaniiuau wiinlaseasneweenns dnwaen15Usenauian1s/asne uasanvue
Asffiucuasuanety winsiieuidisuludnvasdasdieldidiuduwanie fams LaENagNs
nsendusiddylsd nva. lusuldiiesjsgudmneaududdlussiuniiniauazesdnsidady
Arunasny duaiieululssina As nshiiuasrans () waznmsliirdendauralssnalng
(ne.) drugLieudiaseina laun KEPCO Usemening MERALCO UseinaauTud TENAGA Useine
1Al SP Useinadenlus SGCC UsemaTu uag Statkraft Ussinauesing den1sfiansanazinnsan
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5. Sustainable Goal
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AVRVA OIS RRTRINTY
AnanInwazUseansna
YBIYAAINT

Goal
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funveamdninasinisdadena oy : dALUAIIN Insights to Performance Excellence 2013-
2014, Understanding the Integrated Management System and the Baldrige Criteria, Mark L. Blazey ag
Benchmarking, dissemination of innovation management and knowledge techniques by Dr Vassilis
Kelessidis
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USEn/a9AnT  UsznA ANWULTIND

- §5naNsneas1lsenuliin wagssuvanvdaay
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- §509NTIATNAUINS I UL
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USEn/a9AnT  UsznA ANWULTIND
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‘}\:\Q Corp of China - Alugsiadeuaziminglndih

""""" o - mMyTeuaziauLnalulaglvii
- waakazdmunegUnsailnin
- g3nAreUTEmA
- UIMIIN MR
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(Biomass)

- District heating
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1)  wdgauludssnd

A15197 4: nsldinuasvans (i)

Adevied Energy for city life, Energize smart living
Sector EhEGAAR
Segment Business
Government
Industrial
Residential
SAIF| 0.99 aSe/e/A)
SAIDI 30.74 W/518/0
Loss Sovay 3.44 (U 2562)
ROA 2.40%
ROE 5.51%

Qﬁﬁﬂtﬁﬂ?tﬁ@ﬂ o U%miaaﬂLLUULL@%@@&?@%UUWWWLLiaqaLLaszﬁﬂ
®  USNIIAIUNITUIIITIANITNANU
®  USmsnnguszna
e uinsungeshwssuulng

1As9a31909ANS

(Organization chart)

Ew— [
T —— i —

s g

- e — e

1 : deyanenulszdnd 2563 vesnslihuasvnais (www.mea.or.th)
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15199 5: nstuAienanuwislssmalng (nnw.)

(Organization chart)

v Innovate Power Solutions for a Better Life
Sector ERRGAAR
Segment A, (MEA)
na. (PEA)
ane1 (Customer)
SAIFI 0.13 A3Y/518/0
SAIDI 1.69 wil/518/%
Loss N/A
ROA 5.09%
ROE 1.04%
GINANTIUD o gshaAuedesuazthzeinm
o gsivinguanela
o §sfaUnseinwIEULAs
® ssfalvsAuuAy
1A59851989AN3

At

btunt

Femr

ety -
[araey i

flevrtee

st
Fa—

M : deyansenuusednd 2563 veanstilihdhendauisssmalng (www.egat.co.th)
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2)  RU-IUANSUTLNA

A1519% 6: Tenaga Nasional Berhad (TNB)

devimu To Be Among the Leading Corporations in Energy and Related Businesses
Globally
Sector J3ua
Segment Industrial
Commercial
Residential
SAIF] 0.83 ASy/518/3)
SAIDI 44.95 wil/578/4
Loss Soway 1.47 (U 2563)
ROA 2.40%
ROE 6.25%
gstafeies e TNB Engineering
® TNB Energy Service
® TNB Properties
® TNB Research
® TNB International
® Power and Energy International
® Malaysia Transformer Manufacturing
® University Tenaga Nasional
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1AS9851999ANS

(Organization chart)
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i - U011 N T1891UUs2IY 2563 v8e Tenaga Nasional Berhad (www.tnb.com.my)
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ms'nﬁ T: Meralco (MER)

Vi To Be a World-Class Company and The Service Provider of Choice
Sector UMY
Segment Industrial
Commercial
Residential
Streetlights
SAIFI 1.5 Asy/518/4
SAIDI 163 wri/918/4Y
Loss 6.08 (U 2563)
ROA 4.14%
ROE 20.10%
ﬁﬁﬁﬂlﬁml’ﬁm ® (Corporate Information Solutions, Inc. (CIS)
® Meralco Energy, Inc.
® Meralco Ventures
® Meralco Financial Services Corp.
® Republic Surety and Insurance Company, Inc.
® | ighthouse Overseas Insurance Limited
® Meralco PowerGen Corporation
® |ndra Philippines, Inc.
® Bauang Private Power Corporation
® (General Electric Philippines Meter and Instrument Company, Inc.
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TA59E31999ANS

(Organization chart)

[ € gt ¢ O« [ Carpar siw Lecreiary
( e o — T [y
P — . ra— R e [ ey
e r—— Sarage L e e
Carporsse Crvaet Acuse [y o CatFomee | oot
e
et e

N gt

1 : Joyaannsieaulsednl 2563 ves Meralco (www.meralco.com.ph)
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mi'Nﬁ 8: SP group

(Organization chart)

deviru We provide reliable and efficient energy utility services to enhance the
economy and the quality of life.
Sector FFiaming
Segment N/A
SAIFI 0.037 Asy/518/1
SAIDI 0.56 W/518/4
Loss N/A
ROA 5.00%
ROE 9.40%
FINAUNYIUBY o FuiuNuMUNSIUE TS andsunawL Tl sruuvinanudulay
sruvhanuSeudmiugsnag wWes uazilegende
® Sngumkni
®  LASPILBAINANBUSMTINNITNAINUELTE
1AS9A571909ANS

‘ SPgroup

Singapore Operations Overseas Investments

LP Porere—Terd P Chongaeg
TP Servicel & Shanghs

P PowerAlseny SGIF LAustraia] Assets [A0%]
PoneTran AaMet Tev<es [B1TN

Singepore District Cocing
P tustsmasie Erergy TOLLonS
F Dgta

Porwer Actometon [(3TR)

P resteaw Fumd

i - %’ayjamﬂswmuﬂizﬁﬂ 2563 484 SP group (Www.spgroup.com.sg)
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Gl’ﬁ"lxi‘ﬁ 9: State Grid Corp of China

¥ Cegartrment of Marsatng (Depatment of Rursl Emctrfcaton)
® oumwuvkqu,. 9 Technoogy (Oubs Eregy
I=mzamsecoosUce

12 Depanmart of Comptructan

11 Cesantment of AC Transmasies Proget

12 Cepanrment of OC Transmaion Promct

13 Depanmart of intormaton snd Commurcntor Technoiogy

14 Depanmart of Brocurement (Stae 3ra Bazeng Maragement Cortar)

14 Cegartrmant of Afiates Varsgenest

18 Depaniment of Pubsc Beptony (State Ong Brang Busdmg Corer)

17 Dessrtrent of ntemanonsl Cocperston

18 Dapantment of Audtng

1% Depanment of Legel Afary

2. O of Grg (L

21 Depanrest of Mumss Rescuces

21 Restructerng Ofice

231 Casartrent of Batrement Afary

4 Depanment of Logetcs

2% Depanment of COPorate Cumuse (C0-wortng win Youl™ Ledgue and Pary
Commee)

n WMlmnﬂmmml—Cwll
[= for D ofthe MROned N P COmEany)

2T Laber Umga

i Nemos s Povww Dapeching b Comtrol Canter
2% State Org Operation Monapring (Contrel) Certer
0 of o e

e Mission : power your beautiful life, empower our beautiful China
Sector SFiamng
Segment Industrial
Commercial
Residential

SAIFI N/A

SAIDI N/A

Loss 5.87 (U 2563)

ROA 1.86%

ROE 4.50%

QININYILUBY ® nsduuaziauImAluladli
o dnuazdrmieaunsalliin
® g3farnaUTEINA
®  UINIINNNTRY
1A59851909ANT S ) )
(Organization chart) 1 Agminiraton Cice (Bowd Ofcel ! Baing Elecinic Power Company Simte Ord

2 Genersl Ofice 2 Tangs Electrc Power Company, State Ona
1 Serategs Melearch Dfoe 3 webe Eectr< Powe: Company Siuste Gna
4 Depanment of Devecpmest 3nd Parnmng 4 Jpei Power Ond Company. State Gnd
& Cegammant of Fngnce L Asset 8 Sesnm Egttre Powsr Company Stste Gras
8 Cepanmest of Satety Supervacn : ;.-.. .\:;-.w.: :::: ;::-::
¥ - e ] Mn::u Elwctre P ower Gw;.om:vlul. Qna

Be

"

2
13
4
1%
L[]
L}
m
"
20
24

22
23
24
28
28
27

Zrapeng Ewctrs Power Company Siste Sra
Arhu Ewctie Power Company. Stte Ora

Fupan Electre Powes Company. State Ongd
Hube Elactrs Power Company State Ond
Hunan Eectre Povwer Company. Siate Gna
Hanan Eiectric Power Company Siate Ona
sangn Dwctrs Power Company. State Ong
Schusn Lmctric Power Company. State Ong
Crongarng Elecrs Power Comeany. State Gnd
Lisonng Emctrs Power Company Siste 3ng
Jim Blactrc Power Company, State Ong
Helongrang Emctrs Power Company State Ond
Esst inner hong: Fower T ¥ Srate
=2 ]

Srasr o Eaitic Powes Compary State O3
Gansu Elactrc Power Company, State Grg
Qngre: Electre Power Company State Ona
Mg Electre Powe: Company State Ora
Hnpang Electrs Povwer Company State Ond
Tic-at Ewctre Power Company State Gnrd

fian : doyaainsrenuuszdnd 2563 ves State Grid Corp of China
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miﬁﬂﬁ 10: Korea Electric Power Corporation (KEPCO)

(Organization chart)

deviru A Smart Energy Creator
Sector SFiamng
Segment Industrial
Commercial
Residential
SAIF| 0.004 A3Y/578/
SAIDI N/A
Loss 3.52% (U 2562)
ROA 1.03%
ROE 2.96%
ganang e ® KEPCO Engineering & Construction Company Inc.
® KEPCO Plant Service & Engineering Co. Ltd.
® KEPCO Nuclear Fuel Co., Ltd.
® KEPCO Knowledge Data Network Co., Ltd.
1A59a51999ANT

o aveviged ruslley &
T ool U Prwadabesd & (800 C " "
U gt ale @ smriessere ol beryn (M0 o Aamitit &
Bewmgoas §bos (T o
et Al e Seasebon Caorrpr sl @ Sasrsbor
Flanning & Moanbimens
Comribnation B e . s ations Power Grid division Vet e
Wrbybnbanrs Wby budon
Haw* Maasbivean CHTk e
-

|
i

ALl ]

i - "ﬁaaﬂamniwmuﬂisﬁﬂ 2562 994 Korea Electric Power Corporation (https://home.kepco.co.kr/kepco/EN/)
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asefl 11 Tokyo Electric Power Company (TEPCO)

(Organization chart)

LG Global leader in LNG and renewables, sparking the transition to a clean
energy economy.
Sector EhEGRAR
Segment Industrial
Commercial
Residential
SAIF] 0.33 ASy/518/4)
SAIDI 200 wi/518/0
Loss wsadiush = 7.1
UaRUEN = 4.2
ROA 2.7%
ROE 6.6%
qiﬁmﬁ'mlﬁaa International Exchange / Cooperative Activities / Consulting
1A59851999ANS

Caorporate Govesancs Struciss (Aa of oo 1. 0T

e —— — oy
* - —— . e a———
| ||
H . — J
|
i ] —— I resse -
l_ e | | S
[Lu—mww 2 e o —— B brecunor
o -
e e
- — | ot o mcome e, | ]
+ [P e
[y e el (e
| o e 0 | | Comparars, O, O, o | Sy, e ]
aw e A (P
(-
i

|

fian - %’agammwmuﬂizﬁﬂ 2562 9839 Tokyo Electric Power Company (TEPCO)
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miwﬁ 12: Statkraft

(Organization chart)

Adevied Providing pure energy
Sector EEGALAK)
Segment Industrial
Commercial
Residential
SAIFI N/A
SAIDI N/A
Loss N/A
ROA 1.95%
ROE 3.60%
gshaieailes ®  WawIUINaN (Wind Energy) Wat91ua1nTiasia (Biomass)
® District heating
®  NAIULNG
1A59a51909AnT

Corporate Staff
CFO
Corporate Audit
Production Markets and IT European Wind International
) (™) and Solar (E) Power (1)

CEO

1 : Joyaansigaulseind

2563 994 Statkraft
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AN 7: Benchmark Core Business
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2. nMaTauLiBuAIUNTRUY
® Net Profit Margin: nwa. dauasnsalunisyinanlslull 2563 Areudrssdioiisuiu
Aisy Tuvaizi TENEGA (TNB) Useimanniaidey danuansalunsiriilsludaalungueliieu wirdu
Sovay 8.19 599asm1A® KEPCO Uszimaninals danuaiuisalunisvinmlsluievay 3.57 uag nvlu.
a o o ¥ o
firuanusalunsviimlsludesas 3.05 auasu

Al 8: Net Profit Margin

Net Profit Margin

9.00% 8.17%
8.00%
7.00%
6.00%
5.00%
4.00% 3.05% 3.57%
3.00% 2.18%
2.00%
1.00% l
0.00%
nuin. nvl. KEPCO TENAGA

® Return on Asset (ROA): n1A. 18R 1HaRULNUIINAUNTNG5IUTUT 2563 5088y

a

2.29 §dlndidssiugiiiou el vTniinlaafiaaludunanauunundunsng As . 1605

9

NARBULNUAINAUNINGTIUTDDAE 2.59 T8989U1AD TENAGA (TNB) UszinAuaigs JonsnanauLnu

IMNAUNSNETINSBEAY 2.40

AW# 9: ROA

ROA

3.00% 2.59%

2.50% 2.29%
2.00%
1.50% 1.03%
1.00%
0.50% I
0.00%

nn. .

KEPCO TENAGA

2.40%

A-72



wrugnsrmansnIsiniauinig w.a. 2565-2569

® Total Asset Turnover: 1NAA1SANIUAIUNSUYUIBULBIAUNSNEVDY ANA. Fz4TiuN

o a o eaa 1 Y a ) a YY) A o 1 a =
nnla. ansadunsndnfiegnolminselalusnsigudududu 1 Weieuiuaiisy laedl Total
Asset Turnover 1.05 711 999a9u1A® n¥lu. & Total Asset Turnover 0.83 L1 UeLLBNAITAUNTINAY
ROA ud2 azwuandaudl nia. deassandunisunly Ao MSNERTINARDULNUAINATTALTUIU
Tneduuimeiianunsaaniunisty fe msiinuszdnsnmlunisuimsianisdunsnglussuudnning
Il nsveednenmlunisaniiugsiafeantes waziudssdnsninveanisusmsdanisanldinglu

ANSANLUIY

ﬂﬂwﬁ 10: Total Asset Turnover

Total Asset turnover (4¥11)

1.20 1.05

1.00 0.83

0.80

0.60

0.40 0.29 0.24

0.20 . .
nun. . KEPCO TENAGA

® Current Ratio: sis1duanNMAGDs uansdsdunindnyuisuiiuszneulusieiuan
anwil uazdudraandeninniini szozdu siliauasesdlunisdisevisvssduiidoudiann
Tudhuanwedeswes nila. fedrflanwesssiipfiandlofisusugifiou Tnefidnduanmasssvitiy
132 Wi Bagandn avtu. KEPCO Uszmein1mals uas TENAGA (TNB) Useimsniaidy audsu

mwﬁ 11: Current Ratio

Curent ratio (1411)

1.50 1.32
1.13
0.97
1.00 0.79
0.50
nuln. . KEPCO TENAGA
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® Dept to Equity (0/E): §ns1druniidusiodiuvemu Feuansliiuiaiuiveadunuii
wnviidurieaniinvesians lag nin. ddnsdruniidurediuvesyudeuinsneg 0.63 v uana
ThudemnudeinnisiBumedniduionisideudein vaugdl KEPCO Useinanmals fnsnasu

nildudediuvaauiiadtia 0.99 Wi uay nviu. T9ns1duniliusediurewuniiigaegin 0.53 Wi

AR 12: D/E

D/E (111)
1.20
0.99

1.00

0.80 0.63 0.63
0.60 0.53

0.40

0.20

nyn. niu. KEPCO TENAGA

® Interest Coverage Ratio: 8dummaiusalun1ssenonids uansdsauauise
Tumsthszaendedie Tay nia. fensdumuanasolumsieaendoegi 4.66 wh uasdlefinnsan
U D/E Ratio $198u azwuilassainsfunuaes nin. egfluseduia uazdedmmmanansalunisang
ponibelusedud Turnedl nru. fdhmdmarmannsalunmsiteasnidegeand 6.29 i wag KEPCO

Y A v !

Useimanvials dansrduanuaninsalunisdtgnenidesani 1.41 Wi

mwﬁ 13: Interest Coverage Ratio

Interest Coverage Ratio

8.00
6.29
6.00 4.66 4.90
4.00
2.00 1.41
nuin. N, KEPCO TENAGA
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dofarsanlunmeuisdngilsans (Net Profit Margin) uagdmamauunud sduningsau
(ROA) ud nuinwansdduaues nwn. Tl 2563 fmnuanansalunsiilsfianas Tne Net Profit
Margin Tud 2563 wirfudesay 2.18 uiluuniefil 2562 wirduesas 2.56 wazdu ROA U 2563 iy
Yovay 2.29 usluvaiedid 2562 Windy fovar 3.17 1 asnmuns ssuiavead olafalalsun 2019
(Covid-19) dwmaliiasugnaveansia :elasinues nn. anasdissesay 8.59 uirldinesiuanaiedsosay
536 Gadmansznurenuansalunisvhilsfianas faiu s nvin. mstauuasusulsaitela
masufiunuity fe 1. mafiassasamlunissidunu e nvn. ansnsnanaildanelunsiidiue
AiemIvsulsaInssuIumandunulidvssdnsan 2. mahwelulagddtaunldaduayulunsusudss
NIPUIUNS Lag 3. Mafinusgdnamannislidunindfifogliiussans amannd unnnsasnesold
fiipaudomingsiavdn Taglisududesamuludiuvesdunswdif uiy uasdnwiseduailddiely
msmidunulinsiivisanas wu madudugsiefitinmmsliuimssuesniuy mugumsieaineszuy
Iytflaing 9 wdsenaiansanthdunsndifeginairmaruiuviefinnsannsvesveugsialinseunqu
Mﬂ%?u LU EV Ecosystem Energy Storage Innovative Data analysis LLazﬂﬂiL{ﬂ’%EJiJﬂ’NSJW%JaiJL%‘Ia\‘iﬁQﬂ’ﬁ
Inlilie \Dudu Feazdemalishameuunusedunindsiu (ROA) sns1ilsays (Net Profit Margin) way

M3V lsuvaduning s (Total Asset Tumover) USuslaiiiau

3. MsWTBuiisudinunsuInisuasauianalavasgndi
3.1) ATUNIATFIULALAMNINUIATS
A1 SAIFI uaz SAD! usnsnesguiivsuendsamuidedeldvosszuulih fail
® SAIFI (System Average Interruption Frequency Index) #1884 ANRAEAINAT ST UL
Aalwihdadas

® SAIDI (System Average Interruption Duration Index) #1188 ALQA8TE8ZIANNTZUY

Walnidndes
A7 14: SAIFI wag SAIDI U 2563
ATY518/U A1 SAIFI Wit/51e/A 1 SAIDI
300 285 200.00 163.00
150.00
2.00 1.50
100.00 e
1.00 083 0.80 ) 44.95
50.00 I 27.67
0.00 0.00
nna. ANU. Meralc TNB [Malaysia) AW, N, Meralco  TNB (Malaysia)
[Philippines) (Philippines)
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A1 SAIFI (nula. Waslngy) wisunu nuu. A1 SAIDI (AW, wlaslgy) Weuiu nnw.
adyaeAl wi/518/0
150 A 35.00 - 31.754 30.736
1174 1199 30.00

1.00 25.00

20,00 -

15.00

0.50 1000

5.00

0.00

2561 2562 2563 2561 2562 2563
B PEA (iaalng) M nyly, B PEA (ilodlug) M avlu,

0.00

a

\{efa5uAn SAIFI wazAn SAIDI Y 2563 axiulddn A1 SAIFI wes nila. fiAngeiian

9

=

o uin msdfiAn i dadesiiinnian luvasdissoznarifnliidates figadudusiud
589910 Meralco (Philippines) Wl aifisurugiiioy stnslsfnu mswSeuifisuiugiisusiaseine
Fananiidesiialunsilieuiieusednusasnanenmussssuus e lusas Useme SaunsUssne
Taamsnsszuvanslnasiy (Underground) usmniussuiisuamzludioslmgyludszwmea wanseniueu
sewdng anln. FU vy, agnudn ann. ansagnsedugaunwluszuud gl lifausiunaay
fiusrAvsamintuegedaniies Feazeunnmduimusuaddussuulnihfiatuededadeiediou
SUTTinun Tnern SAIFl 989 nwlA. @ansaanan SAIFI 1da1n 1.036 aSy/31e/0 Tl 2562 10u 0.893
a$y/58/8 Tl 2563 B9 nwla. T SAIFI anasdleiiioais 3 3 widsidngandngifleu de nwu. dndeely
U 2562 wazdl 2563 d@auAn SAIDI U89 nWA. @wnsaanai SAIDI Taaan 13.364 wiii/se/d Tul 2562
Ju 10,558 wiit/51e/8 Tud 2563 Felud 2563 nvlu. 61 SAIDI Winfu 27.668 unii/se/U usd nila. 1
A1 SAIDI WU 10.558 wiil/518/0 Sawanslidiudsanuanunsalunisandusundlotlymniean SADI

103 AN, NTIaTmasiivssdnsaminnningdieu fie nuw.
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AR 15: 3n5INsgeyde (Loss)

Sovay
8.00
6.08
6.00 5.47
4.00
200 135 (62) 147
0.00
nwaA. N, Meralco TNB (Malaysia)
(Philippines)
Loss (%) was nwin. U 2559 - 2563
5.40 5.3€ 5.37 5.47
6.00 g S __ 512 — ’— e I
4.00 4.10
2.00

2562 2563

TudunsiuTeuliigugnsn1saaide (Loss) @1150UUaNIUIATTIULALA AN
nsuimsuazmssmienszualwinliunildlnii Taolul 2563 nvin. I8msnsgapdedisesas 5.47
fAngadusdusiui 2 595910 Meralco (Philippines) laifisufugifiou uaziilogradoundmiiognyde
(Loss) wa3 . denagiisenay 5.47 lul 2563 degetuninlud 2562 ogfi¥ovaz 537 iilesann
AnuMIAinISUNITEUIAYRY Covid-19 dwmalimsldluihmeaniadoudiugeduannsvhauuuy Work
From Home mﬂﬁ’jamﬂ%’gl,t,azl,aﬂﬁuu lagn1e nuln. AsliAudIAyiuNITUTSIANITENTINTgaLde

(Loss) tauansfianInsgIumazAmn1mnIsuInIsunussuglalni
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3.2) MsluIN19gnAn

=] = Y
ATNN 16: ﬂ’J’]ﬁJW\‘l‘W@iﬁ]‘U@\iQﬂﬂ'\
AU

90.00
4.39
88.00
4.30
86.00
4.8 4.19 (62
84.00
82.00
80.00
nwa. . Meralco TNB [Malaysia)
(Philippines)

o

31NN5ETITTLAAINTTanelIveIgnAIUTEINT 2563 niln. TAzwuuaNRsnelawiniy
4.39 Fsmufianelalassimeglusziugs ieiSsuiivuiugifiou nwn. fsefuanufianslagandn nviu,
TENAGA UazMeralco agdlsfinu Amnufinelaanasnint 2562 Fafleazuuumnuiianelogi 4.50
Tnsanmiianasnananufiswelalnesausendndusinazuinig msdansdedesSeunasdoiausuuy

wazanuanesvasliidn dusu Innsensu lnan)

2.5 dayadiunain ngugndn waznguiiidiulddiudevasnisinihdiugiinng (nvia.)
1. Msivuadiunain nguandn wazgnAvanisinidwuaniinig (nua.)
nstniihdaugiinie (niln.) wisgndieenidu 3 nau lnefiansanmudnvuzuaznginssy
514l anudesnsuazamAanisiuansnsiy wagldussiandnnailuiinalassaiiedng
Al gty sautansdalssanuinsgIugaamnssuwssUszmalne (19i0) 1 uiad osdioly
NSIUUNNFUINAUALTHIITUNAVUAFIUARIARMN W.5.U. ANA. il
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AT 17: dunana ngugnAt uasgnAtvasmsiniiduniinig (nvin.)

FAIUAAA

a1l

o
anA
W
Auiimsanglvih
AAAIUNSTH (agazwassy / iea / suum)
wrdlggsnslund i |
= (s F uBnuRTHTy)
> T . sAUUTIFUALATY
uuaganAs (anesda £ usaga | usar)

o ' fFmsadanuduiusuumjaniu
WinuTEsEEaE (Strategic / Star /Status / Streamline)
A - fufiudsdans
S1ENISUAz5FIFIINA (mAL 1 A1R2 1 AR3 | Al

= NATAUIAR
au g :

(s1egian / selua)

AAAgsTAINEaLas

ssfanana wazfindeszuulyiia |

grsfadanutnuazdantiseszulvivh I

| iﬁﬁnmm‘%mmﬂmﬁ FLEanT] |
\antu / NAsY
| ssfansanauas biidailnsallah I
| gsfamsdaniswainu |
| gsfaudmsdanisAuning |

gsialua

punguitminausdazgsia

AuunmumisaalwiEnng
mal/ma2 i ma3 1 mad |
dinauluai)
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M13199 13: ngugnAvesnsiniiduniinin (nua.)

ngugnAn AMUFBINIT/AuAnTsiddny #2¥n
ané1e | anufesmsiugiuuasinfinssunsldli |
gy o AMuABINIT TSN ILNA1-g-gaun ° ﬁ%ﬁm?@jt‘?ﬁ?aﬂﬁ‘u@ﬂiwv
o 1HliheseailodasfansusUssnndoanisld T luiuidlesgaavnsy
PADA 24 W . o dyillnihnszniudonasiel
o lnihldedwdaileduvneidiiuianig ngld Tuiuilugnansnssa
Tuiléiu o dyilmmudeielfuesszuy
o paunmlnidulumuinasgiu Iflueniuida
o Hluvhldodaiisine QEAYNTIA
o szuulwihilinmsgiu Sanaasnsty o dvilenudelaliverizuy
o AMuArAINIUNTUIYARn MILAAdadag Tivinuadiosing)
o anumAsIunsUsUUssTUUlin RTIEGE
o wlaldgiduiien o dydilwihnseniudesesied
o Tusdladusssulunisluinis o amuiiamelalagsmvegna
AuAAnsiddny o anuiianelalngsuvegnan
o Awaensalliihdndosivanza el
o fdnanaliiowdeiuiu spp 1 o anwilsmelalnesanvesgnAn
o autdiszailuiin ugnAn Key Account
o USuUssnszuaumngsiafiesneeuazen | @ AwitanelavesgnAniild
WUURSUNAS USNsgInaesy
o Fnns Twes AMRIﬁﬂi‘UﬂqﬂiW o anszvummlivasnsslu
o li5uusnsaiuayusingg sgasnin 30137 szuulives nin. segldln
Wdiedng ® 1ATFIUAMNINUINITVD
o li5unsqualususing 4 Reailesiunsldlnih nwia.
and1e | enadesmsiuguuasinfingsumslgli |
g0y o arwdasmMsiniiinaion o srilenuidelsliverizuy
o THlieRansmiluasadou Winnmnaneu Teaed Inititunwailesve
Usanaumsltlvenniulugaduiiatad uasumga wAIBY LUATULY
o lwilldnseungquynii o AnuitanelalngsIuvasgnA
o Slwilildadafiama o ﬂmafﬁqwaiﬁﬂﬂaﬁammgﬂﬁﬂ
o szuulwiidiinnsgiu danuvasnds neges oo
o Slii-ldogaaiiog o Sagaznsdnglninlvivgdnu
o aﬂ%y’umaumiﬂﬁﬁ’amu WelyiEnsiuna way
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3 ATIATIZRENTNLINARNNY Y
3.1 msdmsgidadenelunaznanisanfiueuiisiun
1) fun1saiuau

nua. ﬁmiﬁ%ﬁumwﬁlEJ’JfTUmimUQiJﬂﬁ‘ﬂlWEJbLWﬁIﬁUi%ﬁ%%ﬂﬂWMﬂﬂ‘fUﬁﬂIUﬂWW§ﬁuLLaz
12 dloslug) wuin sailswnuadsitliiidades GAR) unmmsuasdledngjanasegwredies Tnesau
afait i dadoslud 2563 azanasaind 2562 Sevay 22,08 lunmsu uwazanasioras 13.80 A1y
dodlvig) Feaenadosiudeiszoznariiinddadas (SAD) Ao nwla. annsnanszeznai windadadls
dauand 2562 fvderay 14.52 Tummsay uardesay 21.00 dmiudiedun) Fwendwssdvsamiinay
Tumsliusmavisedmenssualniliungldlvives avln. auddu

Tud 2563 nvin. fmbegyddlussuudminanidudesas 547 FarFoudiounanisiiduam
udanad 2562 dmitegadesesas 537 Lﬁaqmﬂmﬂéﬂw%wmﬂﬂ%’aﬁamﬁuqqsﬁyuamﬂmwi’wm
LUU Work From Home amniiamasguastensu Tnsasiiulddndosazvommiegademavaiia® (Technical
Loss) fusnud uadluusiasd Fadunalimizegadsluszuudmunelasnutumunulude Turmed
Yovavvowniegayded ldldvmanaiia? (Non-Technical loss) anasiiteaidniios sisid nvln. Snagmsuas
unuausesf Ul eliuiregadsmamaiia (Technical Loss) anad 1y noadsaanidluilTlwaiif uiu
nsnsIvaeuLd las e adualuandni/awdy/ssuuiming maudlunszualnfin Unbalance Tu
uriazwie sy yadanagvsuasuunusesiuilelimiegaudeilildmaiia (Non-Technical Loss) anad
WU MInsadeuiiwes nstesiunsazdianislalnii leeldlusunsy U CUBE Tumsiwsgsidmnglu
maraeuiived fldliihmedes nsusussmsieieives s

& slifingaydeiilaldmanaiia (Non-Technical Loss) Anannnnsuwihegadelussuudmiesuindemdsliingydomanain
Famddlnihgadeililanmanadeeaiiannanuaaandouvesgunsaiiausualaih msfaddinesalwinlinsudou sasasuntsan
wihgliih viensSeninudulinsuiiu uagnisdnasuldlng

idelvlgayidenianaia (Technical Loss) é?fadauiwzgﬁmmemﬂﬁm”nlwﬂwqmﬁﬂu 4 drudAgy laud aedaunsaiugs
wioudasdiming medeunssiui uavqarevesaunsal
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AW 18: Adatianudenaldvasszuulniin U 2557-2563

SAIDI SAIFI
250 217.89
00 185.48
153.13
150 118.7
89.82
100 73.82
57.52
50
6.46 5.84 5.17 45 3.81 3.1 265
0 — — —_— —_ — _ -
2557 2558 2559 2560 2561 2562 2563

B SADI HSAIFI

Benchmark SAIFI na. (iaslugy)

Benchmark SAIDI n¥la. (iaslwgy) VS

2 1.036 0.893 g nnWu.
L @ <
® -
= =
2562 2563 2562 2563
W SAIF (nvln. Lmaafmy) B SAIDI (Nl Lﬁaﬂumf)
MW 19: nTMuERVIIEgEY (Loss)
Sovay

Loss (%) v84 nwn. U 2559-2563

5.40 512 5.36 537 5.47
6.00 - o
&h— —— e —dk A—A
3.77 3.83 3.96
4.00 - & $ —— —— —® .10
3.81
| 1.63 131 153 141 137
2.00 . . . .
0.00 T T T T 1
2559 2560 2561 2562 2563
-.-Technical Loss =l =Non-Technical Loss -‘-Total Loss
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2) AMUNIRY

2.1) Meunaziumu

MNNANTENUTBINITUNT sEUIATesdlafalalsun 2019 (Covid-19) daasonisszani
yaAsugAaLazyUsznounisunesesndudemeganisiiiduaudans1n (Shutdown Period) vinlsk
. ddnsnnsidulavesselaaniul 2563 anasfosas 5.17 wasdszanansdnsniswulavessela
wdnlull 2564 H¥ovay 581 avUsranumsshmnadulnvessgldndnlull 25652568 Wndsdesay
3.09 Tngfiansanauuuinilaseainesnsalui-luednwaznsusuAuiuselae i ol
grugnInsiudulumunadt suiiasandadugldliiaes nvn. lnegadunisiunisiulnues
gnA1lunguiuey o1d831nU1MTNTS Work From Home Uazn13Usgyuuuy Video Conference
osmnnisundszuiaveatiolialalsun 2019 (Covid-19) warsnsinsiulames Personal Gadget

dmsugnAnguanavnssugendluuilduvesdnsinisiiulanislalninlugaunnidn
idesainnsitunvedlsdlwihauindn deihlidmuuimainvosngugnigaamnssuues nua. anas
Tnelssliihmadniiintudnlvgjegluiiengaamnssy Saduiideesgnirseddyues niln. uaz
Tsdlrlihvuadnusasuisanansovg i gl deguinalndifedslaonss

siadl W eRansunludausgldanailnii i seldaliuiudusgrsdendes Tnsd
wssrdnduannnsldlni i umnd uwemnngugndunainnisaianisainnfvlamaassgia
Mendsannisunssruinveadeladalalau 2019 (O il Tl 2565-2568 mMAMIninanziATYgia
finmsvenedaldaunnd uazngugndntuegendeiifinislélniinfndu iesannisveneime sy
dlos nMsiiiulaves Personal Gadget saudailosnsnsaluihandudnsfnmin el msldlnd
divturumastunslalnihifuasilrsasaliiifivastu dealvoeldalniuiaiy  Sasyili
selsvdniiuunliuiaulalddedos

A 21: ansinstiulavasselavan (dewaz)

gns1nsiulavesslanan (Gesas)

8.00
6.00 Actual Forecast

4.00

2.94
2.00

2558 2560 2561 2562 2564 2565 2566 2567 2568

(2.00) {(2.11)

(4.00)
(6.00) (5.71)
(8.00)

v
o

Meme: Toyad3enel 2563 il U 2564-2568 Uszanaumslagdheauussann nula.
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M sandaduniigdiming Tuunnungugna1lud 2563 nvn. dgnallungy
PREYVINTINGIARTLAY 43 Jedaun Ae gnAnlunguiiuegendeiosay 28 uavgnAnlungunidivdsnglng
Souag 11 muady

wagmnRnsans M aAulned svesgnAusazngulul 2559-2563 nuin gnAtlungs
thuegordeiidnsnadvlnedsgeanegiios 5.19 sosaun Ae mdvdnedesiisnsnsivlaedsd
Yovay .50 uazgnAnaudu o fsmsmsiulaedefifesas 3.56 Ay sgdlsfay nmsuNIEUR
voudola¥alalsun 2019 (Covid-19) uazmsvzasiamnaAsugia fuszneunisunasiesududemen
Msfuiunudansn (Shutdown Period) dwmansynusiesnsinsifivlaedslugningugnamnssy

A 22: dadruniaedning uunaunguanAnlul 2563 wazdnsinisiaulaage
vasgnAsangulul 2559-2563

dashumbedimmibauenaunauandl 1 2563

MunuEY
gtmmia, 6% Sun 3%

wdlddnodan,
9%

wuayerdu, 28%

PAUITINUNY Avg Growth (2559-2563)
56l
QMANNTIH 0.00%
walvdselug) 0.87%
318698
Unuegendy 5.19%
malvdetoy 4.54%
Buq
FIYNTUALIFIANAY 0.37%
Bu 9 3.56%

Tud 2558 avln. fidhsnisdulavesneldduanasegamn lasanasiesay 1.57 Liedan
v, lasuselaandmeaeugunsallniin Arsssuiiouwaziiuaumu uazainnisneaseliy ldlnii
anadlud 2562 wagd 2563 TSnmmaiulnfianasosay 2.35 uag 1.40 puddy Lesainnseniiu
Asssundealunisliuinisuaznnzassghaiinmaiulafivrasfanuansznuannsszuinveshia
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Tal511 2019 (Covid-19) uagsiaiflonndst) 2564 AmanisalnmsiAvinanasiesas 3.08 egrslsfnu
Tul) 2565-2568 Awiuulduilfiuty iesmnnmafiuneldngsiafenies fudunidunagndves
nnla. Fevilvinisaianisaldnsimisiiulavesnelaingsiaasukagssialuifivuiliuiulnedns
saLiios mufamsttusimnaasugianevdinnmsundssuinvesdol¥alalsun 2019 (Covid-19)

AN 23: ansInsiulnvessneladu (Non-Core Business)

ans1Nsiulpvassglaadu (Non-Core Business) (508a%)

Actual Forecast

N W B

0.90

2566 2567 2568

-3 (3.08)

v
o

Mnewe): Toyadsanel 2563 il U 2564 - 2568 Uszanaunislagiesuuseana nvin.

2.2) dnsdaunisiiniils

¥ 2563 Smsmanouwnuse 4 JuudliuanainransenurasmsunsszuInendel S
Talsun 2019 (Covid-19) Taelull 2563 8ns1du ROE ROA wag ROIC agfifeuay 5.83 2.29 uag 2.92
puddy Feanasilewiouifull 2562 fifesas 8.95 351 uay 3.67 Mudy lneflawmamdnuiansels
MnMIFiunuanategiun awnaInnsknsssuavendeliialalsul 2019 (Covid-19) davily
\swgAavzasiinazfusznounisuianesndudemyanissiduaudinini (Shutdown Period)
ynfiansan ROA Tull 2563 M¥ewar 2.29 anasantl 2562 Lilesanlud 2563 MlsgnBanasanseld
flanas sdadunindruduualiindugedu nsanzessdsluduninglivyudou Wy nusenig
rea¥a Aunindlaiisny edonTumindiionsamu wardunindlimmioudu sauvis nln. Segryde
gnAludiangramnssuuisdruainnisidiuivestsdbnihauimdn wazwudldunisndnluiildias
(Prosumer) Titugadu Tnstusausl 2558-2562 Arduruiuyu (WACO) Ladewiniu 6.46 agslsfiniu
Ul 2563-2568 Adunuiunulneladsazanategisosay 4.55 JaAnandunuanEuidy (Kd) uas
Funuaniunuvesfeiu (Ke) Tuuilifuanasainyreneuntui elviddunuiiunu (WACO
fianulnalAeeiugnsnadIunanauwnuIINNITamU (Return On Invested Capital: ROIC)
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18
16
14
12
10

o N B OO

Mewe: Yeyadseiel 256

7 Actual
6 5.52
s 464 [
a4
3
2
1
0
2558 2559

AR 24: dadaunnlsaauiiu U 2558 - 2568

MlsanSsoganu1e (Net Profit Margin) (fogaz)

6.08

2560

Forecast

4.26 4.29

365 392 398
3.05 3.25
H 1 I I

2561 2562 2563 2564 2565 2566 2567 2568

v
o

newve: Yeyadsaiel 2563 il U 2564-2568 Uszanaunisiagrigsulszana nila.

Actual

5.85

2558 2559

ﬂ"l‘W‘f"i 25: 9nsIMandULNU U 2555-2567

2560

v
o

39

ROIC ROA ROE

Forecast

10.69

3.51
2561 2562 2563 2564 2565 2566 2567 2568

«=@=ROIC ==@=ROA ==@==ROE

i 9 2564-2568 Usvanamsinernesulseana nwa.
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AN 26: §ns182u ROIC way WACC (3ovaz)

12 Actual Forecast 10
= 891 9
10 841 o ooc 814 .
o 7.24
8 3 g S 5 !
$ I v w2 $ % é o 6
w [¥p]
6 ws g% B3 g2 I3 5
:: = = = <t o T < 4
4 3
; 371 344
3.06 osl  |226 ,

0.971
0

361 Ml 355 [ 351
5 3.04
| I I I 1.02 <@l 1.00 -8l 0.98 <@l 1.02
0
2558 2559 2560 2561 2562 2563 2564 2565 2566 2567 2568

ROIC mmmm WACC ==@=Kd*(D/D+E) ==@=Ke*(E/D+E)

v v

mnewe): Toyadsenel 2563 Ml U 2564-2568 Uszanaunislagiesuussan nila.

2.3) AULEBINNEAIUNNSIRY

TudIuAUE B IUNITEY WUl avln. Sdadiuaninagss (Current Ratio) iunnliy
flamadlurael 2559-2563 ndndruresmiaunyuisuiifistu wasUssunumsfownltuniluds
T 2564-2568 $odndruanmadenadsiiiu 1.58 wih wazdlefinnsandndiuniausiusoduningsiy
(Debt Ratio) 95wu31 Tug9d 2564-2568 niln. Huunltudadiund aususdedunindsiunad Taei
Aaduwiniu 0.62 Wil 1iesnnsiivinvesduninduiannsiivlsvemidusg 1saenndosiy
ifmﬁaé’mwdawﬁﬁuizazmwiaa"mnu (Debt to Equity Ratio) Tugiaad 2558-2562 fuwildfuiianas
sulunaunanmlsavandiiniy ogrslsiny msUssunanslugaed 2564-2568 Suwaliuilfindu
970 0.69-0.97 mmnm%uﬁuﬁﬁmwzma Lﬁ'aaﬁuauumwmamsamuﬁuaq nun.
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1.8
1.6
1.4
1.2

0.8
0.6
0.4
0.2

Actual

1.56

2558

2559

—
oo
—

1.77

AW 27: dadaudninagdas U 2558 — 2568 (1411)

67

=1
> ©
i

2560

1

v

W
<5 :T ol
— — ‘_ig
2561 2562 2563

& o B m o
4 <5 0g
2564 2565 2566

B Current Ratio ® Quick Ratio

e Yeyadsaiel 2563 visll U 2564-2568 Uszanaunisiagresulszana nia.

1.2

0.8

0.6

0.4

0.2

Mme: Toyadsanel 2563 N3

Actual

0.61
0.62

2558

0.53
0.6

2559

awil 28: dndrulaseadnaiuyu U 2558-2568 (1win)

0.59

0.48

2560

v
o

2]
@ o 20
0 0 S
o o
o 2
=) L
2561 2562 2563

"y

o«

rl“: =]

@ o

“D' (o]
oo o )
o o o
2564 2565 2566

H Debt to Equity M Debt Ratio

7 2564-2568 Uszanmunslagshesuuszana nin.

Forecast

un
o o
R
—

1.60

—

2567 2568

Forecast

=
=l
=}

0.92

0.63
0.63

2567 2568
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3) AIUNITIANTITNSNEINS
3.1) Win9u
wilnauves nrla. uusesnidu 2 diu Ao dunans wazdiugiinim lnedruiuningiu
wonmeiinsdsuudaafivadniios Tl 2563 avln. Swifnewsau 28,372 au Wundneulugiunans
317U 3,972 au Anludesay 14 YRINTINI U NN LLasLﬂuwﬁ'ﬂmﬂumugﬁmﬂ 97U 24,400 AY
Andudenay 86 vesniinaumLe

AWl 29: Sruruniinaumslnihdaugiinna U 2559-2563

AUNTAIIU ana. 1 2559-2563
35,000
30,000
25,000
20,000
15,000
10,000

AUUNTNY : AU

5,000

2559 2560 2561 2562 2563

= FIUNA 3,822 4,013 4,113 4,055 3,972
dugiaa 26,294 25,883 25,550 25,030 24,400
L bV 30,116 29,846 29,663 29,085 28,372

ERunaw - &ugiane m5u

deduunduuntnnuniuens w1 wifnauves nvia. dalvgdiengsaus a6 Buly
TnofidndruAndudenay 39.76 vosminauiomn deiioinddadiuigannuandiiiuiming
muiwmtﬁuﬂqwumqmmmummqmimmuﬂammawmmaammimﬁ Tuwaedl nqueny
18-30 T fdndruiidosfifivsfosar 22.77 vowminausiomn freradwmasumsuimminensyana
Tuowian vl niln. Sududesnununisdanisuimssasiiauaznisatenenauinieluesins
PE14L39A7UY
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A 30: IuuwnIUIIUNAINETY U 2563

FUAUNTNNY : AU

INUIUNLNIUTILUAAINDE

3,401
2,225 2,398

1,561

18-25 1 26-30 U 31-35% 36-40 U 41-459 46-50 U 51-55% 56-61 1

3.2) finu

=

ANA. mﬁﬁugamﬁy’wm 13,203.84 v Ipeifauildussloviudisiuiu 10,837.44
Fruvm Andudovas 82.08 wasiiauiifununisldusslond s1uau 2,216.90 druum andudesay
16.79 wasiinufildussloviau s1uau 149.50 duum Andudesas 1.13 uwaaddiidiudn nn. fnnsld
Usglovtiandiaudislegoensiiuszansam osnnyaadidudisumunsldusslovidunninyadiiay
dieusslomisu

i 31: dadunisldnauvasmsiniiduniinie U 2563
1.13%

m NouldlseToml B Aunduaunis sy lomd

B i ldsslemian
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3.3) msd1siadaiteuiineafivgnduazaainvasnisiniidugiinin U 2563

lassnsdsraiienisiseusinesiugnauazaain U 2563 vae nila. dinsdrsiannuiianela
Tumsusnsves avln. fugnAduau 2,520 518 IngATauUARLNANgNAMNUTUNBIANS 3 Useinn Laua
" nqugnAenvuselve) Usenaume ngugnAtgnavingsy wagngugnamalud sgluey

" ndugnAeNYUTINERY Usenaumie NaNgnAmIdivdsegey wavnauanAtiiuey onfe

" ndugnANIAsEuarauy 9 Usenaunig NaugnAIAST uagngugnABu o

M19199 15: N1381599ANUNINB 1A TUN1TUINITVBY ANA. ITUIUATDENFUINAININUIUNBIANT

360

mewila 90 90 180 90 90 90 630
vl 30 30 60 30 30 30 210
.2 30 30 60 30 30 30 210
a3 30 30 60 30 30 30 210

menziusoniduavile | 90 90 180 90 90 90 630
nwa.1 30 30 60 30 30 30 210
Ava.2 30 30 60 30 30 30 210
na.3 30 30 60 30 30 30 210

mMANaN 90 90 180 90 90 90 630
avin.1 30 30 60 20 30 30 210
nvin.2 30 30 60 30 30 30 210
nin.3 30 30 60 30 30 30 210
aald 90 90 180 90 90 90 630
nvim.1 30 30 60 30 30 30 210
nvim.2 30 30 60 30 30 30 210
nvie.3 30 30 60 30 30 30 210
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AN 32: AANINETAlAEIINVBINGUANAINIUUTUNBIANST TIUUNATNATA

5.0000 4.3945
1.0000
3.0000
2.0000

1.0000

0.0000
AW

. onvusalng (A)

1.0328

=
AMALHLD

I anwusetion (B)

4.4555

1.3205

1.3696

manziusanduanie

. eSguas iy ) ()

AANAH

ARLE

e 7157

M19199 16: AURIWRlRINANIIILATUINITVDIFINANEN AUNGUANAINNUUTUNDIANT

o i

il

rrarfnelalneramesiniuviuseing 43945 0.6078 . ) 0.7249 44563 0.4848 44484 0.6184
1 mvehnsilnic 45159 0.6429 43109 0.7698 4.6404 0.2953 45759 0.6075
2 msewuasaulvih 42310 0.8782 42261 08945 43889 0.2300 4,2209 0.9044
3. mulfuinrdimad 4.4997 0.6026 43228 0.739 48902 05147 46040 0.5156
4. nlidusdsnlad 45613 0.4504 45431 05476 45259 04531 45798 0.5182
5. mdeeiliih 45651 0.4541 45193 0.4808 45189 0.4580 46190 04515
6 mrsfinadielgwildfdede 43962 06134 43153 0.6958 48484 05234 44519 0.5720
7. msiladywilnihdedes 48,3680 0.6016 42768 0.6429 44137 0.5417 45676 0.4253
g madsrieisaiuserdoeruous 41746 0.8921 | aassz | 0.6542 42222 0.6667 41515 11147
9. msludns Call Center 43049 0.5257 42151 06760 44242 0.3903 4.2804 0.4385
10. mslissuvinalulabiive 45393 0.5903 45741 05156 4.5852 03128 4.503% 0.7008
11 fanssugnindmd 45142 0.4928 45309 05159 43333 0.2566 45556 0.4444
rrafiawelalaeramenunmniningg 4.4245 0.1385 43836 0.1728 44596 0.1173 4.0655 0.1675
1 armietsroedn (Liillddu Idnendu Trisn) 4.2089 0.6799 35882 0.8134 42893 0.5922 4.3065 0673
2 mwdemensaliih 43684 0.6057 42566 0.7288 43746 0.4954 4.4703 0.6051
3 Armdeensvasssuuinliih 44475 0.5447 44486 0.6085 4.3906 0.4869 45330 0.5502
el nTenu AR 44172 05209 |[ 43501 )| 0595 43982 0.4588 45129 05135
rafmelelneramerafus vesdnfusiusedng 4.4380 05313 43587 0.6351 44262 0.4404 45349 05253
1 fyebiuimsmieuagaiii 4.4936 0.5045 44818 0.5487 4.4569 0.4485 4.5589 05312
2 gebidnsdainshusefemnes 45178 0.4916 45152 05174 44721 0.4536 45873 0.5117
3 ebfinsderanfusly 45186 0.4810 24971 0.5528 44776 0.4477 45995 0.4658
4. yalidnsiimaiweelulafirldlunaginsienm 45074 0.4859 44818 0.5643 44767 0.4434 45772 04703
5. gebidnfimadasinizmninn e 45231 0.4861 05415 4.a887 0.4532 45901 04768
mrafanelslaeTsesmuonFe i 45097 04699 0.4946 4.4597 0.4384 45725 0.4822
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rrufmelslnenusiesdindasiundms 43945 | 0.6078 | 4.0976 | 0.7897 | 4.3625 | 0.6285 | 4.4265 | 0.5173 | 4.4863 | 0.4662 | 4.5193 | 0.4808 | 4.3763 | 0.7259
1. nrushesinh 45159 | 0.6429 | 42519 | 0.7659 | 4.4330 | O.7780 | 96239 | 03061 | 4.6601 | 0.2952 | 4.4568 | 03903 | 4.5856 | 06214
I L ERT 42310 | 08782 [ 41488 | 09883 | 44545 | 04932 | 43333 | 02566 | 44444 | 02222 | 44074 | 0.4312 | 41708 | 09905
3, nilwidnsimed 44997 | 06026 | W3S6T | 06250 | 42711 | 08970 | 44343 | 06911 | 4.5169 | 0.4219 | d4add | 03986 | 4.5486 | 05373
o nmilafuadarilaih 25613 | 00904 | @S686 | 05687 | 46722 | 05289 | 45327 | 04598 | 45226 | 0.4501 | 45044 | 05288 | 07484 | 04516
5. nrrdreAlei as5651 | 0agel | @SE18 | 05612 | 46499 | 04303 | 45089 | 04835 | 45239 | 0444 | 45354 | 04344 | 42082 | 04333
6 rrrudimadadopnlidede: 43962 | 06134 | B2045 | 08350 | 4.3743 | 06020 | 44203 | 05621 | 44645 | 0.5012 | 44759 | 05266 | 82593 | 1.0437
7. nruilaligmbiivirdes 43680 | 06016 | @IFFL | 07421 | 4.4248 | 04210 | 45214 | 05611 | 4.4489 | 0.5354 | 4.5249 | 04271 | 4.7222 | 04072
8. nrdanstaiadinuuasisausuus ai7as | 089zt [ 38404 | 03183 | 45556 | 03629 | 39630 | 05132 | 5.0000 45555 | 0a115 | 30741 | 17962
9. nrilidngg Call Center 43049 | 05257 [ @215 | 06350 | 4.2222 | 0.7698 | 45278 | 03795 | 4.3651 | 0.3906 | 4.3203 | 03500 | 41111 | 0.M27
10, nilfssumnnluladidfa 45393 | 05903 | @023 | 05109 | 44667 | 05795 | 45111 | 03279 | 4.7333 | 0.2434 | 45111 | 02523 | 45017 | 0.7916
11 Awnyaugndindniud 45142 | Q4928 | MSS5E | 05329 | 42593 | 02566 | 4.1111 44074 | 0.2566 | 4.5556 | Q.44
44245 | 02385 | 42801 | 03296 | 4.4349 | 0.1501 | 4.4080 | 0.2007 | 4.5534 | 0.1827 | 4.4811 | 00712 | 43630 | 0.5162
1. srwsaisrveabii Lallddu Idnendu Trinn) 22089 | 06759 [ 38181 ] 08960 | 0.1560 | 0.6835 | 42533 | 05523 | 4.307¢ | 05365 | 4.3273 | 05480 | 4.2855 | 0.7801
2. mrsifisamevasbifh 43689 | 06057 | 42185 | 08217 | 42933 | 06227 | 43477 | 04984 | 43881 | 04937 | 44203 | 05135 | 45212 | 06827
3. Aradreaforessuuiulmi aa475 | 05447 | #8168 | 0s57a | 44803 | 05552 | 43692 | 04973 | 44018 | 04816 | 44481 | 04763 | as194 | 06048
ruimelslnerusenunmeafindad 48172 | 05209 | 42970 | 0.6707 | 4.4026 | 05132 | 43751 | 04590 | 4.4098 | 0.4586 | 4.4093 | 0.4530 | 4.6182 | 0.5495
mrufimeldlneruiemafutvowinduriondng | 44380 | 05313 | 07265 | 44499 | 05245 | 44026 | 04353 | 44381 | 0.4428 | 44565 | 04627 | 46145 | 05718
1. IgelAudntsesausaian 44936 | 05045 | 44505 | 06164 | 45089 | 0.4820 | 44560 | 04469 | 4.4573 | 0.4456 | 45116 | 04930 | 46078 | 0.5645
2. galvudmsdminslunafvensay 45178 | 04916 | ME3T | 05715 | 45050 | 04668 | 44601 | 04558 | 4.4782 | 0.4475 | 4.4943 | 00918 | 4.6835 | 0.5149
3. gAlfuimieownunde 45186 | 0.a810 | MMS2S | 05053 | 65011 | 05226 | 64683 | 04379 | 4.482¢ | 0.4530 | 45143 | 04398 | 46877 | 04761
4. pbminsimaimelulsBnlilunsietains | 45074 | 04899 | B4BED | 0.6090 | 45050 | 05224 | 44669 | 04519 | 44817 | 0.4353 | 45196 | 04349 | 46367 | 0.4980
5. galdudnmsinsdnutnissinmAnmidaay 45231 | 04881 | #4895 | 05852 | 45206 | 05012 | 44724 04543 | 44970 | 0.4527 | 45156 | 0.4473 | 45670 | 04945
mrudmelslaerusoanmundadidiom 45097 | 04699 | 45030 | 05245 | 45361 | 0.4675 | 4.4479 | 04255 | 4.465T | 0.4451 | 4.4770 | 04751 | 46711 | D.4700
a . Ud a o = «1 ) '3 1
AN 33: LUIYUNEUNAASLLUUAINUNING ANTINIIUNUNANIALNGU
6. 2( 95 60 96.00 .
L4 34 ¥
" 91.18 91.42
= > ' 1.18 91.20
B 87.89 5660 B 8.00
& 83.56 33 70 84.29
i .l
5
2
3
T
®
=
PEA MEA nun. nuu. Uam. GPSC WHA EGCO U, Central
Retail
2562 W 2563
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AN 34: Wisuiisuanuianelanan1suinisszndng nula. uazasAnseliigy

HARNMUYILAYLSAIS

AMATWLSANS

AAWHARA 9T

ANMUANAITaIHAASYILaYLTNIS

FNMWIGADULAAIAUILANMULAIN

4 4.1 4.2 4.3 4.4 4.5 4.6

mAIS madn, =anWu. mava.

=
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Al 35: WTguifisuasAnsiilasuauienalagsiign (Best in Class)

Ardfanals

1. e
2 Bim
3. Avwdudwosdafarfiseinn
4. amwuradossasiidnnyanuasan
5. anudlnigwn

0 s wepuwssaumrminn
7. msfuRudleagni
8 mfanmioioaiou

0 2 mwmnudiniuigedh
10, nridssuuinaliladarsauna
1. nsudwnsdansdnuianssu

12. maudwriamsawminssnniiuia (CG)

13. mauiwirianmadwanufuliavoudodean
0 (CSR)

18, Aruitanolalaoy nidonAadnafaaeyinT

Best in Closs|
|Best in Clo

\

> ©

!\
&

AuanAviuy

s fiu
0.0946
0.0000
0.0059
0.0000
-0.0800
€0.3858

0.0000
0.43717

0179
0,0000
0.0000
0.0000

0.0000
0.1060

nwn

41787
4.4456
4270
43488
45594
45204
4.5136

4.5520

4.4409
43822
4.3963
4.4072
4.3681
4.4061
43386
43345
43632
43781

4.4006

43805

bvtn
44729
4.4104
44423
44227
43907

43769
43679
4.4000
4.4021
44146

4.4010
43924

43736

“AIs
4.5119
4,4566
4.4439
4.4856
44480
4.4924
4402
4.41M
44442
45079
45068
44305

44253

4.4334

true
44734
44187
4.4047
4.4452
4.4048
4.4548
4.3955
4.3848
44124
4,4908
44721

4.4059
4.4085

44093

ilu Best in Closs

44323
44718
4.4389
41809
422N
4.5645
43795
4.4074
4 4667
45132
44880

4.4804

4.5309

4.5006

. AT onutlg) n'ln'?'gua:ﬂu 1
sz

% % % % Mean
1. nazunumy/Fumeumsbidnmg 139 628 | 21735 60 9.15 | 23630 28 312 | 1.9365 51 7.74 | 2.0806
2. winanglfuing 81 143 2.1358 33 a.63 22929 20 2.06 19111 28 414 | 2111
3. MWzl 565 50.54 | 1.6490 179 4282 | 20428 | 259 7551 | 1.4599 127 6755 | 14794
4. maiamhe/udiAtini 112 536 | 21190 a8 988 | 22500 34 321 1.9935 30 552 | 20519
5. maiansteiondeu 39 404 | 20484 20 ars | 21333 14 a.01 1.9206 5 259 | 20667
6. seanantindauaslimssivagy 256 10,99 20817 118 17.23 21488 50 5.09 1.8889 2] 1331 1.5848
7. Liffgunsailwimfaiinsauanm 55 245 | 20101 2 543 | 23333 18 193 | 19383 14 219 | 15714
8. Lifnrgunanilwiadailugss 85 404 | 21974 32 584 | 24583 27 285 1.9547 26 429 | 21282
9, Lifudemeulumditiinfienan 108 591 2.1254 55 11.07 25737 22 259 1.9899 32 .44 1.7917
10, Winriadranmangliiuazeninieiminas 165 700 | 20828 59 1036 | 2.2754 35 3,40 1.8508 61 920 | 19982

22672

Tnugreu

ey : 1 fe lianelaties, 5 Ae lufiswalauin
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wuanslumsauagnAtluuiazuIunasins
1. ngsgnAtenvuTelvg) Ustneume nqugnAgnavingsy iagnqugnAmnalvdselve
naugnAenvuselvgfigadauneiiaglissisaunsaaniuanulaegraseiilias lidn

JaymdanalinisaiiugsiademenrednuasaiuisnduRuaIun1sHaalAea1u150UINI5IANS

]

£y

sunulaegnalivsednsnin

nMsiaseidededidenadonuianelaseUszaunisalnislduinisiunasluii
dugiiane Wedlanunisalliund Taeilentstladeiidwmagefianlungugnenyusielvgmuuiun
03Ans fiwasdoadwieluil

®  ANUANAIVBINANAUTUATUINT (27.54%)

®  AuAMRAASUIN (26.77%)

o msudsnmsiatyminihdades (Aud1Aty 16.54%)

FloinziluGesanuainsansiuimslusnudsnan lumesvesgnénenyuselvg) wuin
SaannsoaniuasUiuuzav 3 4 ldud 1) SumudurivesEndusiuazuing esuuuenufioela
oeflusedy 4.2309 FeinizuuuenuduaveskanfasiuazuImslun ISR U 4.3945 2) funanm
waARS o AzuuLAI awolaoglusyiu 4.3501 s tesiuuR N TNERS UTUN WA ST 4.4172
uay 3) Aunsudsmsindaminiidates asuuumnufianelasgluszdu 4.3153 Faininazuuunisuds
maindamilnihdadedunnsauiiseiu 4.3962

2. NEugNAeNYUTIEERY Usnoumy naugnAndlvdTedes wasngugnAtiuedende
naugnAtenyuTeges anudAyiuanuazainau1sluniiiisedin wagn1saiuay

Mg dedeiidenadonuianelaseUssaunisalnislduinisiunasluii
dugiiane Wellanunsalliund Tnewleuvstladefidwagsiigalungugndientusogesmuuiun
03N f91wandundrieluil

®  ANUANAYDINENSILATUINNT (20.21%)

®  AUNINNERATN (19.45%)

o msudsnstiadgmlnidates (15.96%)

FoTinnzsiludesmnuannsanislivinislusufingn luguesvesgnéentuselng
WU HaAZLUUANTINElIgINImaATLLUANTanalIluN TN 2 f1u laud 1) AuauAuAIves
wAnfusiuazuIng Avuuuauianelaoglusedu 4.4663 FagenitazuuunuANANAve AR A
wazunslunmsiafiseiu 4.3945 uag 2) srumsudamsiiatymluihdades ezuuusnuiisnelasg
Tuszeiv 4.4486 Fegeniiazuuunisudamsifntymliidadedunmuiisedu 4.3962 widsamnsa
USgasimunlusununwndndae azuuunadfionelaeglusedu 43982 Feniazuuuganim
wAnAtusilunnsmiisedy 4.4172
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3. ngugnAnIAiguazdus Sulsznoude naugnAnA3g uazngugnAdue

naugnenmasuarduy Trienuddyiuanuazmnuazanusadledumslduimsluitndundn

nMsiaseidedeiidenadonuianelaseUssaunisalnislduinisiunasluii
dugiinn Weflanunsalliund Tnelowtsadeiidimageaiigalunguandniaizuazdu q auuium
03N fs1wandundrieluil

o msanliunuluaniunsalliund (18.91%)

®  ANUANANYBINENTILAZUTNNT (18.83%)

o mslasundaanlnii (18.31%)

o mstrsAnlniin (17.45%)

FoTinsesiludesmnuannsanislivinislusudingn luguesvesgnaentuselng
WU wanzhuuaNianelagenimanzkuuauianelalun msmmnneu lawn 1) suauduaIves
wAnfusiuazuing Aavuuuanuianelaeglusedu 4.4484 FageninaziuunuANANAIYB AN 0T
waguInslunnsaniisedu 4.3945 2) sunsudamsiAadymilnidades azuuumnuianelasgly
sEAU 45798 FagandnazuuugaanEand usilunmsInAsedu 4.5613 wag 3) Aunistaszenliiin
azuuunuiiswelasglusedu 4.6190 Fageninnistrszanlaliiilunmsiuiisedu 4.5651 widsdndy
fagdosusuussludesnisliuiniswes Call Center azuuuauiianelosylusedu 4.4652 uay
Frumsudymilniidados asuuuaufianelaeglusedu 4.4918 Fenzuunluisaesiadedisnngy
AzLULAAAMNTUISTuA M TeINgugnAUsTLANAsnaITisERU 45226
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4 msnnzidasedundeuyanidsdnyasigiamna (Value Driver)

nsiesziatetuindeuyarnduiiuguddyesnmsmaunudsensamans Tatael
fusmsannsaimundadeduirdeuiiddnysegnsmans Gamsiiesiey Sensitivity vesiladeduindou
A1 EP gl usmsannsadinseildfimsasuulamesiadoduindeuiiiinansznuienisaing
yaAfinseAuesdng Weltlunmsdndwuanuddguesdadotuindeudanan Tae nvin. eduiuns
Anszitateduindousanilu 3 Susoundn léud

4.1) N1339%i1 EP Driver Model

Tunsmdadeduiad ousn EP (Economic Profit Driver) avln. ldsuundadsduind ou

a wa

AunsRukarsuUuRnsvesgsivatluwsazaud EVM audisseAuuiRnis

A9 36; Uadwduindauan EP

VALUE DRIVER

Uaduiuiadountenasidu Uededuiafiounasdnilusiu
(Financial Driver Tree) (Operational Driver Tree)

wldvnnryinibw
nrvaAlnA

515% INEEUTY

ineiuvaryuawlas e afiedldne

REVENUE oldvinmvdendn

3 Y
1‘"‘“““ 0.29%
s10ldBuvn
rdulueu &
EXPENSE ——
Economic Profit L e
(EP) Ny 150 f vouARYNATWIAS aeAsutiu
7,800 M8
Suumryianie
nwudlwiy A
INVESTED a1k
CAPITAL
CAPITAL
CHARGE dliiwlu ¥ )
— rrvsuavutuay i ARA ] nnrsUFudganseuiunas uasnania
5.38% A3auld

4.2) NMsNAEBdU Sensitivity Y89 Value Driver LLazwﬂaaummmuqaﬂéf (Manageability)

53Tzl sl suiisutadetuind ouild1fyvetesdnsvinldlaenis Simulation
demamaifistuvieanasiosay 1 vestifetuindoufiossyfn EP Adsuutas Fansiinsie
Sensitivity LilaiUseuifleuiadeduindsuiaraaslesdnsmildfasetundeuiidfyuazinanszny
AODIANT WAZAINITOTASIAUAIINAIAYTDINITINUNULAZLUININITUTNITTANIT LA 9819 S5 U
uazdiuszansan
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a a ¢ = YY) a Ao w ¢
AN 37: ﬂ'ﬁ')tﬂiqz‘iﬂlfwaL‘U%IEI‘UL‘VIEI‘Uﬂ'\]ﬁ]El‘llULﬂaElu‘VlﬂqﬂiuuﬂlE]\‘iE]\‘lﬂﬂi

Sensitivity Manageability
(%) Score

o o P -
tladuduraaaunienstiu

sununsnaasalviElaW 2.411.00 2,411 0.22%

1,219.00 1,219 0.01% 2.7

anuilnse-ana

WanAILnaa-gna 2,231.00 2,231 0.01% 2.7
SunwevuuIaudu 7,283.00 7,283 0.03% 2.0
7Afiu a5 uaralnsal-and 279,844.00 279,844 1.20% 27
NUSTEUITINTNARTY 45,521.00 45,521 0.20% 2.0

adifinnslad 0.00 0 0.00% 2.7

WBushnaaifunsduns

4.3) M3 Strategic Improvement Plan 52AUBIANS

nvln. IimsienevidadedundouyarBedn (Value Driver) Wodndfumudiauesiiade
Tuid eusanan Mmadnsesidadeduind euyaridussduszneuiiddyvesmsnausud sy smans
Toeteligusmsasnsatmuntadoduindouiidhdaiegvsmans sufmsiiansyt Sensitivity vesdade
Fuidauan EP fiddndeilinnuindedetuedeuladlewdsuansiinansenudemsaiayaduiiuves
oanslfunnifesegils ielilunsdndiuruddyuedadeduindouyad Ineismsdndwuanudidey
vestiafoduindeuyan 01adiBnstmuatia 2 yuses 1A Value Driver fiflnansznuossgeiayar iy
8399AN5 UaE Value Driver fiansnsausmsdnmsls
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FYUULARDUAN

o
AINN

AUDIANT

o
o

EP wag Strategic Improvement Plan 5
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