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2. MSAATISHENINULING DN

2.1 NMFAATIRAAANLINTBUAEUDN
ns@nuviuullduiazdadeaniniinfeuiidinansznunessnd lnvaseunquialadesiig q
N191992AHANTENUABNITUSNIGNATMAENTNANNTRY NVIA. ENLNTORUINTBUNTIATIEMTY 2 AT Al

2.1.1 mAwzitawansznuidwanan1sanidugsnaniuesaddia PESTEL Analysis 14 6 3R *

1) Uadwuanuuleune (Political)
o lgugdunnden duaiunmsoyinndsnunazmslindanunaunm
o ylyurglunswauilaseweg Smart Grid
® LNWHRIUINIATEANG 9 1 EEC
o ylavwnsduasumaluladfaia wu nsly e-wallet
®  YPNUMTUYUA: NITNTHUMIALNG NTENTNNTASI UALNTENTNNAWY

o ylgvrgmsuglnides

NANISNULBIUIN

nsdudunmsvesniady Tudunmsduauulouemuuugvsaanssi 20 9 idludiunes
Usgifiunsndnduvesszuulassnesuiuuves Smart Grid daneulandnisdnnisndsanuvesesdnslvidng
vimsdansndnuresisasiuiiiuluog sy Aninmuasduiadoulasniai seduaaiufiinelsdu
wadiga msimuiiuiluien EEC Aifidhmnenisisgatinamuaindsemelfidimamudasilssmly
Jszwalny mugfulsadunisndndunisldndsnuazenalifdndufiuniy dwmaliusznalneiani
foamslwihduTaiiganntu Sninsfianasgiusvyusiunislddiedasszuuganssumans@usin
weUnalAdu (e-wallet) Yilwnginssuglivimauasuuvadly Fadulenaly nva. amnsasinenuazan
Tumsuinissitunnsesulaiiinntu (Juralidununisuins (Service Cost) anad

wonandl Fudulenialunisveregsiafeaniiowinunisuimsdnnisndsau lngane
FININGIUNAUNY Solar Rooftop ¥3e gsnatieiumueueudlnin 019 aanfidnussyliihuasinvnsa

NANISNULYIAU

ulsnneesniay dsadedununisdnfiuvaueas niln. fiugedu vivludunisdaads
wazatiuayunAUsEvIvy AAgana Wesjmidliussmafadhgnindu Carbon Neutrality ndne shnnssu
Foluilusageninng masvfulssszuulassdnaifielisesiunisthddlafinand nvln. mssussdvesnindy
TugaansszuIAvas COVID -19 runaundiady Wi’ damalvidssrvuiunild ewallet dumnntu vl
nln. Sududesfudalasmefunninmueundindu enevausseufesnisvesdseauilunisdeeilyiii
meszuuoaulay nia nsfinnasgfesnisilanisteslniuvuiad dawald niln. s1dudesyinisg
Usulnssadsasdnslnsusnnisuimsnuszriamagua Tugduuuduimslassewity wayludurhniste
118 (Retail) Twiliflovhnisudsdufunaensu Tudruvesmhsnuifugua nwa.dvosujuanussdeu
YBINUIBIUINIY WInsFIun1shiuInIslunisusenaufanisiuin we. 2558 wazngszideuludiunig
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dufuaudu q feieudunmunasgiuiidimun WunaliiAnnsounisdndunuiidide wagliannsald
Ao mitilesdnslmAnusansnmgsan Wy MsUszneugsAaLady ﬁ’uﬁﬁ%mmﬁﬂiﬁéf@q@LLammﬂuangum
Usznuu szmmﬂlummmﬂgummmmaamaLaumwLﬁuaiwmumymawmmm

wonanil fulaslimadaaiulilindsnumaunussndsnuiaseniing mm%usﬂma‘lama
msg3RaAeilesfunsUIMINEIL wig3Aa Solar rooftop ¥es nvia. Seilsanfiganingadu e1eexdl
nguitmneidin 2

2) JaedruAsugia (Economic)
® NISHAUARNLNINTNITAN 9 910 COVID-19
¢ 1539URREMNTINENEFIUNITHER
o amzawnswiidade
NANSENULBIUIN
anuMIninIunsszuInlsn COVID-19 findnmeaindnounth vilrianssumaasugiandu

Wdn1zUnfAnnndu wagn1ssauUsuuInsn1snIstiunisduinglulseme Yrenseaun1sviawneglain
v ! d‘ ! U IQI g ! Yal ! o 1 QI d’{ 3 g
UnvisaiieansUssimawazlulssinaveefiudy deaalidvdrsdmgliiiudy * Yseneudunisvyu
suveInIAs A uAnSUsElaviinanduuNwaATygRallAweAmadnaustsUsemea vin liainvaney
a v a o \ v v < £ o Y

gnarnITuaandregun1ansvssmalng dealinnudesnsldlniiaeglulssimaiivgedu Bnvua
PNaNMzaRTNTABLarelnsy deareUinahdunlanuunlduusuduiugaiu vinlvgldsasudiensiu
wldsaeuduszan Hybrid w38 EV Car 11n3u Judulenaves nvn. lunisasugsiaiendedviuiniu
danalivanaunsleliihniugaunulume

NANIENULYIAY

ANNABINTS I LUIIINaNINLATEERY neanIunIsiNlalung Wi COVID-19 fidwasie
nsldlniinianasvesningsiauazgnaivnssy laglanizeg19degsnanunIsuInIsLagniIsvieniien Nlasu

nansgnuagnatnuaridsilui winaadadeussiinigliliiigedu uifdadugnisedesiienaazada
selliiiu nvia. liwivdugnénselng fseulseaniunisaliasugia 2

anziasughalaniideasfiuualiuszaada Sufuanznsituiidunauasieh s
AuiaaTendiugisgaaniuazuuiuloutsutsta (Deglobalization) sevinanguuseime NATO Ausaide
uavanisoiwiniuiu suinduUssmaglsufiassghaesainnsnnuaaundsny Ssdsuansznudenis
dwenvastlng * shlvimandnmagaamnisuanas dewalinislilvibhanasmuluse

uena1nil n1sAvIRsAsYERaagmuAunsdseaniinAudAuIa Ty WunalhiAans
poulfanmsdmdsnuneadavesiads (Sunaliumanifuilanlifemeseausomnis shldsafe
LNG Fududoimdmdnuedssluiiniuiy damadedununisudaluffifngetiy vinliussavuiunise
FAsesTNTifingaty wavdmanssnudemiaesweing nvin. 16

“lasimsdmadienisteuiineadiugnA aana waznmdnualesdng Useand 2565 nna.
* srpugnunisainssmheliin Weunguniau 2566
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3) Uadednudenu (Social)

o Snuwarvssmsdudinuiiewaniiodlnafiiudu

o Uszywhaungluiiinende (WEH) vl Peak Demand ity
N5L731989 Cashless Society

NIZUANSNIUAZDIN LASWANIUNALNY

woRnssuEustnadsuly Wuwuu Personalized Experience

NANTENULYIUIN

nansEnUNsdenniifinisdsuudategrssindalugas 2 - 3 Uik Sunalifiaany
Foamslalusinufiuanndy vl na. fsesuifivanndy Tudssiuusn anudoenisldlniindiuinguuiann
g3fdwIuIndinsdonguuuunisviieudu JUwuu Work From Home (WFH) w3eguuiuunay (Hybrid)

swdsreiadoussulatifiuinnty HunalinreZeuduuldunsldwihfiuinntu Ysensiiaes nseua
AmnuAuF T uNdsuazeiaveuilaalasanuununslindanuneada wazsuuildndanuazoin 1
wasuLaseiing ndanuay iudu dwafsnnudesnsgnindenlduansusinlduvamdanuanmeataas
wagvualindnsusiidimaluladldnszualviiannty wu sosud BV Car Wunaldeiudosnisldndsay
I fuualdnduladuetiaun imﬁgammm@iaaammaqsﬁaLﬁal,ﬁmqgamsuaa nna. Tunisiauingy
NARfeTLazU3N1S (Portfolio) 1Wu Solar rooftop luvaieaiu AuAIvthiiusnduveanalulad vl
aulnedlngidonusuiiielfannsolddin New-Normal Tneftsnuneluladunniu neldnisszuinves
15A 19U Covid-19 Hawds Wudu azdsmaregsiauinislulsesuifanlunsdisandunuasld lnsussidiud
fidquddy Tiun aulneduanlduinsgsnmiluguuuy seuladanntu WunalissmelnedigdonslfiGuan
(Cashless Society) sinlsignénes nvla. ldsuanuazmnlunislauuinsiaglifesuniidrdnanuiiedsy
Al Gadaadivio nvin. Tunsandmnuguddosuazninanluusdanin il nvin. fanlddonsiinanas !

NANSENULTIAU
nnla. Frdesdunisandunulndiduiidin waganudesnisveslduinsinily

(% ]
A =

UaqUu fnzduenadmansznuidsauiuesdng Usensun n1svengfvesusulasluliasiundimia
;:Iﬂutﬁaﬂﬁam%mﬂ%%‘imLLazLLmawﬂamaiumivTNmﬁLiaﬂmyjmn‘éﬁu denaliszansmuiiuiidiesuun
Tngfisruulssnsiiutueganngs dwaliarnudossidiniifisinntuegann Sedsmadennuetios
waztaieaiiolunissosiunisihddlni Tunisidu nvn. Srdesusudssmunsaldmiuinds wsadulud 1
wanzan Savduasiiadgmaiun wu ihdudesads Iiflanauatios Juiu Ussnisiiaes aana
fasnsvesgnéniifinanuvainuatsnindeiu Usgnoufugndenlunisliuinisinihivainuans wdu
maenyu Tumstu el mvn. Snadufihmssmgliiivihuszna lnsewizuvadseldvdnvesesdng
#9 gnénga Key Account msUfuBsumsuinislsfianunanizianzas (Personalization) 1nniu A1anzal
Tazanunsofagagndlidentduinig nin. wiuudsnauss (natenww) Snvis Fostnes v, flianunsa
ansalnifideniasasld fedu n1sdenneuaussgniegeiussaniamiiorh mavaunusdidudions
$nwgrugnan 1aevinn1siAsigRdeyagnALgedn Wistiniaue Energy Efficiency Solutions fifiaany
NLANEAI0IgNAT |
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ueNIINT ANuReIsivanvaneuasimumanianniy Yssnaufunsdnds Intemet
wnny deraliiimsuesSessing 4 ac Social media agasanidy i, mswssumdeusuilotoseadeu Tnsane
Sesilunszualudsaussulatl fionvvzieidemdeliifesdostu niln. Faomaglaudansallunseuadanule
uenand Feiinsdififieannueusicinduninmu na. veenassyeuruTomg o Wy mMIveonld
nAGNIY SMS , Application waz Uy ldeula (Line Account) Uasy 4 n¥lA. AsESENANINS NSy
W nsUszneuleute wiwemaiasediviuasuanuiiniiiy sauludeniswiaseuliussrsunsivedn
vl Timevaedléviusammnisaiifietesturnudemerisdeusssmu waznwdnuaivasasdns 2

4) Jadeaumnalulad (Technology)
® MFIATIEgNAIAIY Data Analytics
o 1514 Technology Block Chain lun1sdewneuaniUasundasanuludi
o msifiutuves EV Car
® AmUNTITYRIVALLlagRREIMINITUNGNUEERA WU Solar Rooftop
o waluladinsdsuulasedesinida (Disruptive Technology)

o seldfigndsluanndldlniianansondnluldies (Prosumer)

®  ANULENIINAINLUAILATUAOANYUDIANTAULNA

NANISNULBIUIN

welulad Wududdnlunsiaunenuimivesesdng saaansai adawariils
Mnmsheideyaiiothluldussloviluidamded Usznisusn szuulasansuuy Blockchain 2w
aruddnyenisiinssiguasdrasgnAiluewian Tuimsieseidied dsiinundsnuainiaseie
Ifhuuunszaefuiildegrsgnies vhldanmisnnausudanismdsnuldedisdiussans amlunniuiin
UspindlnglFegnauiug annisgaydondanulasivassloviviododanuliihldfomeluiufiuou
ywalug) Snie Faudududfgivilidununisuinisandias (Service Cost) Uszmsfiaes madmelulad
saelunisdlangfnssugndn TasvhnsTiasigidedn (Data analytics) uielvianunsaudilagnénanndety
WU ngAngsa $ranan uazdusumhelwihildesduusiayu dvsunisaienudusiusuas aaynituiy
andlsiABedu uasihdeyaiildldosendgsRuaiuliiiy nvln. Uszmsfiany anufrmvihvoanaluladidy
ualhiAn BV Car Fadusnsudildndsnilifimaunundsnunleada sausteilimamdnfasiieatundny
yaunuanitas desnalildliihaunsodndssdosustldnntu vilE nra. aunsovereaninuszglainld
1nTu ieThensadafiaunsand pain point sesnssevdaliiuig 2 vilRdaudesnisiifiiivanty
sudsilugnadulnvesgsiaiendeses niln. Afwunltuasveeludsiiuiivarnaemniu

NANIENULYIAY
N338UIM0e COVID-19 1Wunilslusussihlimaluladivasunlasegresiaga (Disruptive

Technology) @1 nwla. Fesusumlianunsanevaussaudensveldiniuazulovieniasy lnenisun
wialulagadviaunUszandldlussdnsuindsiu unalesinsinsewinnisidsuwdasssuunmeluianug e
sesfunmstwaluladitnundwsinlunnnszuiuns wu Ysudgessuuliiusadudi n1sieusa DERs wae

1"
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ysumsteyansudnlii swisnsiainsswazanuivemdnaulfanmnsoldmaluladidlfosd
UsyAvBraiavieasdng namie Alddeifingstusgiann ves nuln. wu asululgsssuugenunsiilely
anunsadansteyanisesulaldlinuy Realtime aghalsiniy msianvesvalulagiunisudnliingsu
nauny dswaligadeseldain Prosumer anmsfigldlaihannsondaluinldies uenaind dafinnudss
MnmuiunsLazaeafovesasaumna nin. Semsifinannsnisues Cyber Security lussuu way dvdnis
\Whileteya data security ¥8sgnA1

Tudhugsinienies waluladdundsmunaunuiidniianndy ennasdimiunsnuss
pangsRaieailes Inglanzdu Solar rooftop Viﬁmsmmmmﬁdwsgﬂmﬁaa 1 1flosanAnufinavtiimg
UInNTIUA 9 2

5) Uadeanudsuwanaau (Environment)
e mnuAud wazAuaulalunsAtiugsAanAladaduinaay (Sustainable Energy)

o auvayunGIUyUILY wazannsUdesAsuaulneanlainiu COP26

'
=

o msamulussuuliihiiingdu wWesesdunsusuldsunalulagnviuade

[y LY

® nzlaniau kaznsiinfeRNURNIANUANINTY
NANSZNULTIUIN

nszuadnulan msatfuayundsnuvyudou warmsdinnisndanuetnadidu naedullads
ddglunisdnduladontoduduaruinisvesiuilan Snvsnissiuasunaludonnas COP26 vainnis
Usznalngldsadhmnefandulsemaiiianmfunarmnanisveu (Carbon Neutrality) vhlsieadniniass
Fosmszmiinfedapmiudanden mugiunmsitmunssdnslamsaiulnldesndadu Tunisil nvla. S1deq
Uumlagnisaliunumugnsaanseid 20 Tlusunisdnnisnaany arudldiunisussnduiusaiiming
WesufuniaUszrwutazaaensy Tngyinn1suszidiu Carbon Footprint ¥8404Ans 1ilea31431ng 1y
frunsdanisaawindelunisanusunamsveulueding n153nr1 Roadmap AitmauAenfuniseiuay

Yy o

AIUAIINADN LATNITINMNUNITIANISHATUeE STy azilududdylunmstisaduayunmdnvalosins
Ao =

fistu Sadudsiivssamulinuddy savimsldfumseniuannduifidnldamdeis o nguundstu
desngungiififiutuveslan armsesnslunsléludiiiierarubuinniu vinldanu

Fosnandanugeaaifistunnd dwalinsldlnihuindu war mniaanudsmetulassdgszoulih

anfenaliuinsifnfunmsdonusunazihsssnu Jadulonmalumsiausliuinsgsiafeuiowes nvin. 2

NANSSNULTIAU

=3

n1sdenldndsanuarein IsesldinalulagNiussansangaunseeiu $IUeRoalinig
Uuugeszuulassnglifianumunzaussuuinandanulndlimungay wu nsvsasaliiaidiu Sududes
=1 [y ¥ g 1 [ c'a dl' [ I 4 1 = I [ o I3 d' o [
mmiﬂiuﬂqwmauﬂaﬂwaglugﬂmeumLwaiaaiu Wusu naame tutdadeaudisandrAgyues
N3UABULUAMIINEINY I1desaumeduIuluumma velunsiagemealulad 15398 nsUulse
TAS9918 FI9LNTENUNUALGI18NaNVBY ANA.
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wa aa d'

aeslsfny sennzlandoukaznsiiadeRvAniauduntu wu wiy duiiiazues w3e
UL NNUNAe 9 mnssuunshaaieuans nvla. Ssldilunu real time Welinsiinauidemeves
seuulnih gnAnenavgdelidanunsasuiteaniunisaluuulagiuriuauls 2

6.) Uadedunguune (Legal)

o wlsvwiriuguaniuleiues (Cyber Security)

o wlsuwiiugualiiBesiueyilimasiiunniaauadveusuny
nsiUalenaenyudinvigsiadmnglivinliagydegnaiselng

W.5.U. AuATEITRYadIuYAAS W.A. 2562

w.5.u. MIUJURTmNINBanIelind w.e. 2565
® y.5.u. nWA. w.A. 2503 2
NANIENULBIUIN
audaenfevesszuulasedine dadundndrfalunisirddlninluguiusemaniy

1y a 1 I3 a = 1 a Y a [ 1 [ g.J/
Wusiaves nia. agrelsiniy lugaiiaetiswmalulagitnundunuinlunisdnnisseuulaseng Aty
nsdeasunsnIsALUasniekatainuanetesiuaudunslasadelaiuasvesniniy aziduduy
draglunmsanfiusuves nia. wWeldausaadunulaegsiiuss@nsnin fsUuuumsunteuazidiseds

' P Aaa A vada a a ~ | ) % Y] ' Al a &
9g19luuuuNY T3FNsuazuwiufuRniiusednsan weyanislinisdnnisiassineluinasnosiny
Tusuaniiamuugane wazlasunisyausuannAIAUsEIvY

Al W.5.0.n5UfTRTIM e eBidnnsadind w.a. 2565 deldfinisusznnaldiileYui
11 paran 2565 dsraldd niln. Fearaunueionnissesdy eluduresnsusenadomisdidnnsoing
nmsimuszvumalulagasaumadianldlunisasiaaeunarliuinisgnan wu mswaunszuuiuaiesli
WoulosunisBudusinunisdaa ThalD (Thai Digital identity) Way NMSNUNIUISEUUILUINNSTISWI8AY
avmniasegldliihuasdufiRou

NANIENULTIAY
dodinves niln. Fadumhsnusyiawiantuassiunsensamelng viliseeujifnnu

ng suilou devedunuuuimsvensznsraumialneg dsasensdndunuduluegadn wileeunis
wdadufunAenvy) wu sudeuduneunisindodndne Wunalvigydonisustuundiu iiludiugsia
Srmbelwihuazgsiadenies vlinadnsldumuunmnuiisimualiusas? Snfsnmsatiuayuainaady
fsmnesnedn (SPP) dwaliinmenvudunamuifissnndusagyhmssminglingugnégaamnssy 8n

eee

ansnsneiligndtdnmeninsnisvesniasy Wunaliaedmiiegnnin nvln. dealiiansgedenga

1'%

ndselug wazselaniislasuannguiieugaamnssunduwilduiulnegiseiiednis ludsziaunis

o D =5

v a

inansnisidndleyadiuuana vseanulsyasAlunsiatedeyarendivesdeys dadudiuddglunis

3

v Yy A g a ado o v & v y o o a ¢ v
nszvideyagnaniiailulenianisgsfanidrfyues nia. lnenrsiaiudeyagndivairluiaszvidoya

)]

Wuldegrseindrvin swuvisiduneulunisvedilddnsdeyagnanfinnududon wwu nsdmilsde

s

a & a ¢ v gva £ & 19 a Y o a A a =3 a 1% A o Y a
@Laﬂmi@UﬂﬁsﬂaLsU’ﬂGUamﬁ L‘Uu&laﬂhﬁ ANA. UTYUADUNITANUUITUNLANLINYY LLa%ﬂiuqmsU@yjaV]u’]N{Lmﬂﬂﬁq
anay
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2.1.2 NMFAATIRENINLIRFRUNTTUYITUkaENTSALTugshaneldanaunssu (5 Forces Models
Analysis)

§3NINAN

ToUaAugaynvInvean1asgriTlissaunsudsdudalisunsannin laeangluiunisusnsimie
sruulniliungldludasnedesnsatiuedends agrelsiniu drgarnuiianiiveunalulad
sl liiussnaunas massiasrannsoduielfuasuanlnihanmdsnunauny (Prosumer)
ylitgnénusduiimadeninlunislélalldunty Tnsanzgnéngnannnssudsilomariululdlwihuguan
nihnaenyusndetu vl nuln. gaudeneldangnémeddyl 2

1) feanAaaIngudeselus (Potential New Entry) iunaisuansia nvia,

v oA

o fngunasidetiduliwnuinveniasy uwianusaduinanliihvunadn (SPP) Tngaunse

MensIiugNATUIiLg 8 daugeamngsy wilidaninsowtsiilussuuaneds (Distribution)
wsaszuumMasinihgals

o wlsvgvessganvayuduinliiivuindnuin (VSPP) luniswdslniharnndnumeaunu
9 nvln. anansadudelilélnense
® Suawmuraudnegs
2) 8runasiasasvafuie (Suppliers) WWunallsausda nua.
o aaabiilulssmealnedadunaiauuugnuin Inedgndnlisznousie nww. IPP SPP
VSPP warnsudnlninannussmadiioutiu Tae nvin. fdndiunisudslnilt 30% seans
waslwiiavue

e nsivuasTIAAliargnAmualagAuyn NN SRRanINs ity Ty nvin.
lanunsaasuimuasiamniimenuesededasel

®  §1UNINVINAINGAIANAIINNTALTUYRIHER LNTaWIAENIN (VSPP) Bl nila.
= = a | P = N
flonafsiiaunaslniunaduuenan nvin. 1igaseiden
o 1 o [ a ]
3) 871UNAN5ABIBIVBIKTD (Consumer) WuKALTIUINFD ANA.

¥

o anAdlvg (ngudnuegerde Lenwu wagsivnis) Salldunasesesies Weswn nvan. 1Juy

Fadmelniihselngvecseina dnanaandsnuliihdlidnvaugaainuuugnun/ig
KN
Y

e nqugnAlunguenamnssy Negluwaiinugnamnssy T81unalunisdesesgs eawnden
Taazldlndves nwn. wSa@ea1n SPP Tuusiiulnatdes

Y a

o anAfidwaseseuniinundu annsilunalduazirdnlninannaanumawny (Prosumer)

Y

4) fuANAIUVBIRUANALIUWIBUINISVAUNUY (Substitutes) \Wunailsausa nula.

o uslamiimadioninagiunseualniih medsnsnlidesiulassiedminglui wu Rooftop
Solar nswanluinanndameu \Wumu
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o uiliussrumasaagsiaduiedfuasdnanlniharnndanumeauny (Prosumer) 87
szuundnlihaniaduasonfind 1Dudy iesnduyulunishadunnamdinuiaeniiog
Aoutheiudlewfioufuefnditiusn

o olsfin lassadaiuguiifieg fuuasanudesnislunindenlodaseing (Grid) asdu
PolauTauves nia.

5) aAnuguusvaImswtsdulugnavinssu (Competitive Rivalry) iWuwaisuansea nua.

o Uimauazanunemnsidliiifiulngeioiios nan1sveediveniles gnavnIsy kaznns
WUaLuRLATYgNaNLeY

v d‘d 6§ v v a o = o v Y} 1 L= 1

o lassasigeamnssulihningunaeive deduitanuInvesniasy Jvhliseaunisudetuisly
JUusanNtnlugshaneay

o agalsAnu nuln. fgudamanifegugnAgaannssuly 1Wu Gulf, Glow kag Ratch Group
Wudu nsiiulavesusevsanan s nsgaydeanAlunauanaivnssuues nua. druniladu
a v A o | ° ' X A
aununaInIlunsI g liiuunug

a_ o =
SINANYILUBY
A ¥ [ a a - ISP [ o o o &
nanigIesiugsianeuiaaddudaduenyuduninidauaiuisalunisviema wasdunay
mssndununasilignadmadentunislduinig enviu lungugndssnis wagaulwihidudeu wie
fosnsanuderyyas fadulenaves niin. 2
(1) fvAnANINgudeTelna (Potential New Entry) iWuailisausia nvin.

o nuszuulniusge-nans desauge uazedANulieIvIIazUsTaUN1TAlg

o uszuulWihussivFondaeiesin annsatunlugramnssuldie esnnlddesddaiy
Fenayiitutou
(2) SrunaniaIR9vaUY (Suppliers) Wuna@auansda anin.
o Srunasipsowesuietios 31z Outsource AsfasHunmst neulunzilou Vender uagnu
Fouluil nvia. fmue
(3) é"lmaamsﬁiaiawaapﬁa (Consumer) \JunaiBsausia nvin,

e anadrulvg (nquiiuegerdy waztenyu) Felldrunalunissesesge 1lledaind
Awdetulmdenraese wazlinuaiunsatunsvisanlannil ana.

e anenlunguanaivnssy neglulinugnainnssy 81u1alun1sdesesgs 31nn1sAedldusng
ngglndnlduinig

¥
IS v YV

® anfngusvns funslunisesestiunans ilesnusgleniandndedadnauuy G to G
wigsasfinsounanansiifvualilussdeudndedadnsliliauiuly

o lugsheeusudlnihiimdsiinadule niln. Tdnduvesanilsauszqluih 9% annanaani
Snuszaliiiiamun 2,572 annil 019vsdiliasouanu ieuwihiu EA Anyway fiderduidn
Tnajiinsosaniisauszaluinds 47% vesaniidauseqluiiomen
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(4) fvanavasdudmauny (Substitutes) WuralBauansa nwa.

® FEANUNINTILATAUNUNANAVBUNALULATATUNTIIUNARNY NTONFIUNYUIBY
wouslevulvinugsianeiiiio MNUeeNkUU AAf TUALATAYY LAZIIUNEIUY
(5) AmagunsIvaInsudsdulugnsmingsu (Competitive Rivalry) WWuviwailsauuasiisuansa na.

o yndugstaiseldliiiu na. uandian Ae gstaneadanazinaaszuuliin Jamnnues
amdnualresnsiugiiusnisneaiuluiihnessy nin. Fdiidlungnilusiiaviamiioudu
Aa NI, wag nYly. Fairaggnuesini@eieuInnienyu

o ainnsvenevoniieos fagilidlassnisdeadisunniu dawaldiannudesnisuinisdu
n¥snugety vldudstudnn pnnsueaiulenadiilunane suiadivessdniuinng 4
fuenenungnisuinismalaiinanniy ieads value TtuAudvesnuies Tusmiidusios
Iannndn vl Tnglawiegsiaiieatudinniswdsau 1wy Solar Rooftop %ie g3asuannd
gnUszalniuagiiviia
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2.2 NM5AAsIERENINwInaaNne Ty
1. WHUENSANENS

MNUHUgNsAEnT nln. W.Am.2567-2571 Arvuadianislunisdiiusuvesesdnaiielussg
e wesuadsnnudiuds wazsluaulfduluaudvmane Digtal Utilty samesmusinuzuamiine
waznsUSUNITUINNSTITIEann ST ukasinUsEAVS a3 aﬂizﬁumﬁu‘%miqﬂﬁﬂﬁLﬁuLaﬂLLazﬁmQﬂﬁw
Juaudnana wu Application, e-Bill, Chatbot 81uieAuEEAIN kaTUIMTIANITTeS0eseuaE 19 lUTEAVE M
Wanudnsluaig faeandesnumginssunisldln Wy Energy Saving Solution LLaza%’NyJamLﬁué’wui’mﬂsiu
melul 2569 (Ensure Accomplishment of Digital Utility and Create Value Through DIGITAL INNOVATION) Wag
fiauSmart Grid Werdugilugiane (Grid modernization leader) melull 2570 uay fliusnswdsanulwi
ﬁﬁq@uﬁ’m%’unﬂﬂu (Sustainable Energy Utility For Al) aelud 2580 Uszneunay

v v L3

piFUd (Vision) N13A9 (Mission) Al (Core Value)
mqﬂ'ﬁzmﬁlﬁﬂ&mﬁmam% (Strategic Objective)
N5FANENT (Strategy) wavnagns (Tactic)

o7

N

PO

30K TRUSMSWALVLTWWA azchidussivdun
INEITDY INDNDUAUDVAINADYNSUDVANATTK
IRnAWROWDRNLAUAUNWIR:USMS Tng
MSWouUavAnsagvcaItion ANSuEnuoU
ciodvAUNA:FVINOADN

VISION | I Mission

SMART ENERGY FOR BETTER LIFE &5

AND SUSTAINABILITY
[WwW903e:

IWDANUNMWEIONhoevdvdu

| Core Value
nulan uSMsa TArUSSsY

v & o

WAUAN 2 AF89AY NUSN warAReuYDd nwa.
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PEA’s Strategic
positioning

2576-2580

2570-2575 aheszuuinsanglilvhadnatusinaa
; il i aunuan il seasu
Return: szuvulassngllhuazmsliuims@dnaiu ‘

' v o {d U . v a @
Digital and Green Grid ihsesTunasnuazenhiinanauImuINNAN iuesansiniilumslinimsndson

' ! - i
fhmamaaﬁm_m ot3189 agﬂmuamaqnqmmmw'luuumms

2567-2569

szuvlnsangllihuazmsliuims

, . o Aol aaulumalszima
Growth: Aegeamsasnilugsialmilaaihidntu 5 - ve
S, arfuagumsaamaisounszanliiy
- dumdsnuazen

Adfatinhifisesfundinuazein ) e aln.uazdszma’lng

- o Customer: ilhnaavlosuniididnnlinududu 1
maaanulugsnomalulad Tval 1
e w10 vouhszmalne

g3nagysne gInoggnm .
People & organization: iilu Employer of choice #i30

msrinlnazaaulumalula@i

. Sope . aenAnsluadsloveawiinnu
afvayumsaamaiSeunszondmiy

I a =
meluosvneysdelmi Sustainability: imsiAviaonmsasndumalulad

- v 4 . WAINUAZA
INFUHANNNIONNDIOITUMS

: fianmaumFeanihalnunves DSO
= :
wdsunasg pso v

WHUAN 3 AAVNALAZFILNUENSANEnS (Strategic Positioning)
2. Han1IANHUUNKIUNN

wan1sadusiufiiaunn nna. fselduazduudldlnivinedadeiilos Tnslud 2565
{51818 606,600 &uum WnTuanUroutesay 19.06 fduuglelniy 21,670,057 18 WiulnaintUneu
Yovay 1.94 Tawilsziuauitanolaninsiunislduinng Suualvudindy feued 2563 a1naaiunisal
15A5U19 COVID-19 AATulneiiseazidonmuupunIni 4 . 5 1Ay 6 MUaInU

sn8lfa1nn1SALEUeY

606,600

600,000

550,000

497,474 o 209,487
500,000 ’ 490,110
| $ r - & m
450,000 - m - m
400,000
2561 2562 2563 2564 2565

WAUNIN 4 5981ANASAITRUIUTaUNAY 5 U
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Fruuglalu
22,000,000 21,670,057
21,257,532
21,000,000 20,734,717
20,193,865

20,000,000 19,768,754

19,000,000 5

18,000,000

2561 2562 2563 2564 2565
waunIn 5 Suud il dounda 5 U
AMNNIND LANTINTIN
100
95
91.57%
89.92%
90 89.48% ’ 87.89% 88.58%
85
()
80 e ® ® ®
75
70
2561 2562 2563 2564 2565

LEUNIN 6 ANUAINBlanInsIWgaunas 5 U

oghdlsfiony naniunsaindanuiigaly dsanszmudentsuiuen Ft figatusgnasaosioud
T 2565 uazanmssndunseunnsnsevdedldluih shld avn. desfunsedunuedoluihain vspp
Feazdanansznusegiuznsiiuves nwa. ilkanuuaznsevusenisiliunununisfiandnlunisdam
Trusnslin sudsmssnvinmsgunesufudgassuulinlifinnasiuasasn ol

siadl naln. dafeandnyfumsgydgnéinduapainnssuegisieiiies nulsueduaiuliguan
lyliienausiewdn (SPP) ansnsandnuazs g lulihmssliiugninanndruiivdensli nve 1f 9 spp axdl
fdsnsnanUszann 120 — 150 MW 9l nvis laiiiu 90 MW silsiildusnausesnas 30 - 60 MW flansnsa
thanneassliiugnénld spp Sadeniiedsegluiieugmanvinssuviefiatuliaugaamnssy Wosmndingudld
Iylihsrelngidioensldluihusmamnn uasdesmsmnusiundluszuuliiings sihlsilnnailsiusesusuannm
alihannndy nwnflesnndssezansdeiiduniy uazannsnansiearlailiuagldlninanizae s
anansaldliihves na.andedrsesunulanin sPP luansadmneglndala
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uennilassadsgramnssulnihiisuuasly vlviRanssuadamdlunisliauddgoes
nandalaifindsursudou wu wdsnuuasendiad au Faam Fana dedu nmaudelniuieldiosagyil
unumesldluih Guslae) asdsuluduisnanuazdusing viie Prosumer warszuulniinonduiidu
szvusangud azdsuduszuulnihvuindnuuunsgaiegud (Decentralized Generation) Tnguwualda
fnamdudssansenuliiinnudiosnsldliihanszuundnanas Taazdssaliiedmineves nwa. anas

3. Ins9a31909An9

Tassasneasdnsvasnsinidugiinna (5uld 1 a.a. 2566) R
' i

nowian s AR S s S

WU 7 dalaseasne naln. Suld 1 waneu 2566

nvln. Slununnsufuasulassaiisesdnsiite sesiumsvensgsauazenamnssuliirlusuian
mwmﬂﬁauuﬂaﬁuqﬂﬁ%ﬁa (Digital Disruption) wagn133jsgaadAnsidsia (Digital Utility) lammuauuanians
Ufudsulassadndlaedeunnnsuimadeiuil (Area Based) ifuanszenu (Functional Based) Tngusn
Junguiadetis (Network) nguuinisgnén (Service) wag nguatuayu (Support) 5IuEIN13N528E1NY
wotheldninmafiunnniy Weriuaruannsalunisuisiuuassessugsialnd

tagtiunseulasiainsesAnsilisunniivseuananznssuns nin. Wetuil 17 quaniug2s66
Taoflununisusuasulassaiisesdnsveanisiuiihdiugiinn (3uld 1 narau 2566) Tasiistazidoamnia
WU g 7 vl avla. sudugesirunsruunusuiinisueusiunslunsinaulanssuiunusie 9 s
wuUsAudes Welvinisusulassaiisesdnslinsenusenisusnsgldladi
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4. M3IMUNGNAT NFuaNAN daunain wazgnAdivaneg

mslihdrugiina (nla.) Tnsdaiinssuiunisduungndl nquandn wavdiunann sgradusyuy
luguuuy Work Flow Chart #M3184Ain3133 (One Point Knowledge) Ms9uungnA Ngugnal wagdiunain
Bunmssunadeyadis q Aifedesidlusazuenssdng ndudafetudlunmsduungné nauanéuay
daumana 1y ulguresguta, w.5.U. UsEnoufiansnasny, unuensmans ves nila., Yeyanduanaasly
ofin, feyamnnAinssumslaluiin, deyanislivinstrseiudilnih way namsdnwilassmsdrnaiiensiGeus
Renfugnéuagmann WHudu thaiienesisazsuunngugndi Sniiimenumusiunsssidulssaniug
nsduuns st lnelinguszasdiiolinsnaunugnsmaniuagmsimunnagnddmivinuuing
andves nvln. WulddeanuieuiosuasainsonauausiniufeanisauaIaviavesgnatuiaznagule
ognalivssAvEnin wandondell

daunaragshasiumingluin vunefs gsffamuagliuinissmbelud gl laniluaaiud
druniinie loun fudl 74 fanfavesuszimdlng onifu nqavmaumuas uvunyd uay aynsusINg woangy
anélasiiansanandnuaznsldlalin mnudesnsarumeanisilndidssiu was fansanauussnnueanis
¥13379 (Business Type) ponulu 3 ngumdn dail

4.1 nguanA13elvigy (Business to Business)

AANYY Yayanguandi (U 2565)

Alleny nauitisuutieniign usaiaseldgegaliun nin. wazdungu
Figeansusnslniiiiades
uauglglnin 90,449 318 (RAL 0.42% wessuruldlniian)
Tyl 80,554.29 &1umiiag (Relu 55.729% vesmiags g liiiiame)
whesmngliiede 74,217.05 %U28/518/\foU
wARFusiLazUI N ST - NugBNTLazY N JesEUU LI
- UIRNTNANU
AYUADINITUAEAUAIANRIY AANTIUES19IANUFURUS CRM
YoINNT1TE[U ddhnufidadietss
FoIn1N15deans PEA Key Account

naugnAselve) Usenaume 2 nqudes il

1) NFNIATINNTIN 2) nguwivdsnelvg)
Aiens nauiildlniiilensnangnanvnsa nauildliifontsmneaud
warUINg
ANuABIN1IAUlnn fanusioanslnihiiiefiosnas fimslalwihUsunagdlugag Peak time
24 §lua Ussnaumslalainduudli UYSunaunstaluihfiuualdumuysunmn
muiiAnaasygnalan nsldasenelulsine
anuiing dulmydregluiiuiifiaugmaimnysy drulnmydreglumiionargiussia
Tuusazdania
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AMANYUE
gl

iyl

mhedhelniage

1) NGNgAEINNTIH

(MUNIUASSR 3 W6, 2567)

2) nguwrdivdselvg

38,456 918 (Anvlu 0.18% vesdwawdld 51,993 518 (Aavdu 0.24% vesduiu

Tt amm)

64,638.41 AU

Aadu 44.71% vasmreimgludi
ﬁg\mm)

140,070.06 W38/518/\fDU

il avn)

15,915.88 d1uwniae

@Aadu 11.01% vosvgdmingladi
ﬁu’wm)

25,509.66 #U18/918/\f01

4.2 na:ugﬂﬁ"liﬁtltiatl (Business to Consumer)

naufisaunniign warauneldidususuasdiun nin,
Taaifunguitdiosnisuinmslifinegadeliesuazinis
20,970,882 578 (Aawdu 96.77% maﬁwmu;ﬂﬂﬂﬁwﬁg&wm)
51,426.28 d1uniie @Aadu 35.57% mawﬂwﬁmmsﬂw%ﬁwuﬂ)

AT

gl

T gl
whedmielniiede

AN SusTLazUS SNz EL

AMUADINITHALAIIUAIAN TG
PRIV ITEEU

YBINNINERENS

204.36 ¥38/518/40 DU

USNsEUTeInI9eaulal wiu PEA Smart Plus, PEA e-Bill Tuwasanlniin

wazlutasasutudidnnseiind

TAusSnsfazadn siuaiy 539157 wazUszudn

@

o

NAINUAIBYDINI 1WU PEA Smart Plus , AnRuUT

Frseeiusaulay

PEA Smart Plus, 1129 PEA Contact Center, PEA Office

AMUABINITAIUINHAN

Qe

=b_
3

ANTUNAY

gl

naLaNATIYEeY Usenausmy 2 nauges fail

1) nguduagady
nauildlwihuitenisogende
fidnnusnniign fuimnansly
lalgeunn

fosnslilihegnainduassioilos
Usinamslddueyfunanetiade 1wy
40NINA ANINLATYFN WUy
advaywanigua usiu

nsranefeglundlunilouas
YUUN

19,107,386 51¢ (A 88.17% va4
Puaulglnimmun)

2) ngunwdivdsedan
nauilglniienisudn dmine vise
USNSUUIALAN

faansininegnaindasnaLile
Usunaunstglndnduudlduanuusunn
Msitanenelulseina

nsranedegmilunduuniosias
YUUN
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anuanelalagudendndaaiuazuinis nsdnduanudiuuiasgiuaunnliin nslausnisgnAriu
Yoaneiavia warsUuuunisliuinsgsRuaiy Teesdeadieluil

11.1 anuisnalalnesiusdenaniaeinasusnis Weunu n1sininuasuans
§19fie s1v91uaduanysal lasenisdisiaiiienisiSoudifsadugnduazaain
UsednU 2563-2565 lasin1sdrsiannuiianelalagsiudeniindaaiuasuinisves nna. uagesdnsaiigy
WeUszfiuszansnalunssfivauaziduwwimadunsnunusnsssunsiaunansasivaznsiusnis
sreazdondmeielud

ANUNINalalaesIudaNAnN M waTUSNNS (Bauay)

Aade (Mean) dudsauunnsgiu (S.0)
2563 2564 2565 2563 2564 2565
nslniiduginne 4.3945 4.4294 4.5788 0.6078 0.4226 0.3626
nslniuasrans 4.5006 4.4491 4.3383 0.4093 0.3719 0.2703

a % =3 | a o & a P 'Y
A9 2-1 GZJalluaﬂ'.l"]MWQW@IQI@EJ?'JNW@N'QWJ]M%LLa%‘U'ﬁﬂTﬁ LNYUNU ﬂ?ilWﬂ?UﬂiWa'N
fan: FeaRtuauy sl IﬂiamsﬁwsmLﬁamsﬁ'ﬂuﬁlﬁ'mﬁuqﬂﬁm@mmm Usednl 2563-2565
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11.2 M3anfiuausuansgruaunwlii weuiu msliihuaswads

nsiihdugiinie (nin.) wae nstifuasvads (nviw.) Tadn1sMvuauInsgIuanIN
Tnenunagininsgiunistivsnisndanuaufanisiii ssuvlveyginssuudmielii ausedeu
AgNTINNMIAIRURINIsNAIUIMeIasguauamnsiiuinislunsseneuianisnihussuanlueygyn
szuudmhelih we. 2564 ielfaunsaussidunanisandusinglélihegldfunsuinsildnnsgu
wazfinanm Usenoude wnsgruanadsvessuiundsiiluihdudedldluiuieselunilsd (SaF) way
unsgIuAnadsresszeznadilwindudedldlniwieselunisd (saD) lnsarsnsaiiiouifsananis
sfunuduanasgiuamamlih dsaselud

AnadevasdIuAsIinidudedld  Anadevessseziianiiluiadusiadldlnia

Ayl Tntnilesneluniled GAF) (aSys1eA) wileselunilsl (SADI) ndi/sne/)

2563 2564 2565 2563 2564 2565

1. g@annITY 0.51 0.36 0.22 9.35 6.49 5.19

2. WMAUIAUATUTD

ﬁuﬁﬁmw 1.19 0.91 0.72 20.59 16.55 12.47

3. WAUIaLing 1.61 1.26 1.02 29.66 23.39 17.53

4. WAUIAAIUS 2.51 1.87 1.49 52.25 36.46 27.85

5. YUUN 3.02 2.64 2.18 68.37 54.98 43.94

AINIU ANA.

AINTIN AN, 0.83 0.75 0.63 27.67 24.47 20.19
M1519 1 Toyaradevesituuasslnidusedldlnivieeluniled (SAIF) uay ALaduvesseziIan
Alnfdusodldlniwieselunils (SAIDI vas niln. U 2563-2565)

;. senuransussiuamdviimnudideieldvesssuulniiives nvn. Usedd 2563-2565 lfusiu 3 Jwmiameuauniald
enulsEad 2563-2565 Msluiuasmais (eaiuiianduanu ldun ngamn wumys aygnssinig

11.3 nsliusnsgnAiutamsidva isuiu nslwiiuasuads

nsiihdugiinim (nnn.) wag n1sliiuasuale (nriw.) gadunisdinaluladgfivian
Uszgnaldlumsimuiseuunuatuayuanuuinisgna weaiaaSulszaunsalnislduinmsniianuagain
FI57 MOUALBIOAIINABINITVBIGNAMLNINTFIUNIMUA TngaNNsaLTisuAEINITUSNISENATHIUY BN

ARvialudusing 9 017 Yeamnmstissiu nuusnsgndmiudumnesiie (e-Service) uway n1stiusnsHuwey
Wity S1vazdendsialuil
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11.3.1 AMWTINNTWIUINITNABINUYRINNATTE iUy n1sniuasuans

PDINY/FULUUFINTIN aslnAndauniinng MsnAnuATHane

> e-Service

1. nguuimsveltlntihuasiieados

2. voRuRuUseAunslglndn

3. geldinUsei

4. Frszanlulii

5. msdeuUsEIANSlolnd

6. amulousuluasasultu /
lumfunEmedidnnsetingd

7. sUUUIMSIANTsteyakanlnih
PNNANUNALNY

8. Spasuunslusnig

9. dzau Point han Reward

10.a529@8Ua AR LT

11.AAMINENIULNNTALTUU

> Application

1. nguusnmsveldluihuasdrssanlndh

2. Ansisgantngessuulningludnu

3. UsmsgduTsnsuslaiin

> daamsindo

Contact Center/Call Center
Website

Facebook

X

E-mail

Youtube

Instragram

Line Official

- Sunsudeyavnians

- nyvaaeuuazd Al

- yaldliiin

- w3l gades

- afpsSuenaisluguuuudidnvsedind
- finvle Call Center naan 24 Falug

- wilvdaya

o N o 1 A W D=

5995UMSTIAUSANS
5995UNSIAUSANS
5995UMSTIAUSANS
5095UNSIAUSNS

$995UNSIAUSNNS

e-TAX

PPIM

PEA-VOC System

9YITMINNTHAIN

095U

PEA Smart Plus
PEA Care and Services
(agsgwinasimimn)
PEA VOLTA

1129
www.pea.co.th
nslrifndiuginig PEA

@pea_thailand

PEA CHANNEL
peathailand

@PEAThailand

GunsuteyarnasuwarUssduiug)

5995UNSIIUSANS
5995UNSIIUSANS

$995UNSIAUSNNS

$995UNSIAUSNNS

MEA e-Bill

995U

5095UNTIAUIANS
MEA Point
PRl
MEA Service Tracking

MEA Smart Life
MEA E-Fix

MEA EV

1130
www.mea.or.th
nslniuaTas MEA
@mea_news
webmaster@mea.or.th
MEA Multimedia

meafanclub

@meathailand
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11.3.2 nuudnisgndeiuBumeside (e-Service) Wisuiu mslwinuasmans
> nuudnmsHiu e-Service findreadaiv
- waldlih (yrrassIuR/UfyAna)
- amzleuAutunanyseiunisialadi
- ASIABUANTUSANSDY
- szl
- asageuUsyIRnslyludn
- awmzdeusuluadasutu/luinumenedidnnsedng
- Seaspunshiusng
- SBUUUINMIINNISUoyarNEn I IN A U ALY

Y

> UUBNSHIY e-Service ANIZWUNBITY

nslufndauglinig nsinAnuasHans
voldthuszun (yanasssun/diyaaa) olitansm
- weveewaliiin (uaRassINA1/RyARa) - ?Jaﬁiamq”l,w%’amn
- ypuenglun b 115kv - gaifiuveanvuinnisldlag
- vavnapunauLUad - vesanadunslaluih (@ndaln 6-12 ipiaw)
- Uszaaunsanlniln - gadarhnedesing @aldliindunistang)
- gpundnnsilu
- gaideun3ain
- gadea-angli
- YBAURUAIUINNT
- ueAniRaUnR
- yoRndsanglwihanely
- maiam‘d?iau;ﬁsfﬂﬂﬁw

- Wasuuszannmslgliudu Tou

- msvetnEmnaedmsulaseinsiiuinass /
goldlnilndiedesTasindmiunauln

- msvoldavssudundouings dmsulasnns
Uudnasy/Aouln

- waldluihh EV Uhuegede (EV Home Charger)

- veldlnihaniidausey (EV Charging Station)

- WasuUszuan EV Charging Station 18 EV Low
Priority
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11.3.3 92190159158 uAINHN Weunu n1sininuasrans

YN sEsERUAINAN nsluidaugiinna N3l uATIaIs

- gfpan9eanilayl (Offline)

1. rszarlilih a Fivhns / wnideesmiaeau Alwusns dlwusnig
2. HUANURRIAILIUIAUSNN ST S8R 117 10 Wi U 19 U
3. WufunuLAURY Alwusnns -

4. {unneg ATM - U 10 Ui
5. HUNELANRY U 5 LA U 4 LA

- pan19eaulall (Online)

1. #ndgdsunang U 18 Hnd U 18 Hn

2. AnUgdunsasae U 7 WA U 10 LA

3. WU Website #8914 PEA e-Pay 97U2U 4 WA -

4. fu Website Jliusnisnieuen U 4 Unig U 13 U

5. #11U Mobile Application %13e941u PEA Smart Plus MEA Smart Life
11 glu3nng 2 flyuing

6. #U Mobile Application glusmsnnguen I 12 LA I 16 LA

11.3.4 nsliuIn1sstuuaUnaiady PEA Smart Plus Wiguiiu MEA Smart life
nskihdugiinng (nn.) way nstifuasvas (n.) ladinswmuineundady
MEA Smart life uay PEA Smart Plus anud sy Tnediinguszasdtiiowamninisliuinig Online 7igl4lwii
anusanTIaeUToyauarlduIn1sing q k1w Smart Phone w3e Tablet faemutes sl 1nnssausaudeya
weUwdiaduruundstoyanne q 017 Senulssdl 2565 wavdoUssrrduitusvosesdng wul deassued
wasudiladdunsliuinisfindoedatusazunndetu il

WguNaNTUN5IRUSNI55EKI19aUNALATY PEA Smart Plus (nwln.) tag MEA Smart Life (nwlw.)
Handunislsiusnis - qalyludin
fiadendenu - grszanladi

- @%19 QR Code ua Barcode iioludszRuwnudanlyih

- Aunasasudaseualniidiolnddemundass

- asvaeuA i wazdseIRnslalnidounas

SEE N R REToR

- U duRUS YA SVRIMUIBU

- Usznmaaulud

- seefugldeuy i

- nsdeuseszuuroutiszanliin iR nsiuweUndinduiiienevausie
1mInsUsIvAIonfeuresldluihiildunansemuain COVID-19
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WeAgun1sHUINg waUNALAYY PEA Smart Plus (nwA.)
LAWIZAUILITY > Lﬁ'uﬁﬁawa’l%’u%miLﬁaé’ﬂmsJmmazmﬂiﬁﬁ’u;ﬂ%’u’%m'ﬁmmim‘fﬁxmb\lﬁﬂ
nsvaeuteyn warduidesivelduinismn 4 Idasuineas (One Touch Service)
Tuneunanduiiion Ss1omsaaseludl
- weeadnnsilin
- yalowlasudnves
- YomnauilmesINNNIAANININDS
- UYBVYIYLUATEUUT MUY
~ qauin / an awniines
- vodmendwes
- weAuluUsEAumsialnin
- yedundsuiineddige
e R - walduimsaugsiuasusing 9
- sessuluaSasuiudidnnsedind (E-Tax)
- @zauazuuy PEA Point ialanuassnela
- Uffiunanssuves nuia.
- Useldusuuy Wiededausuu
- delayatnvadlviiu PEA Call Center
- @AeRD PEA H1UMNY e-mail, PEA Website, Facebook, Twitter, Youtube,
Instagram
> afins vidounidn SMS msudsteyarnansiiuuinsiaiuves PEA nsidhgszuu
WUV Fingerprint Face ID #SaW1usi#a PIN

RWIZRUIYY

> szuuuanswadayansliliihuuuiimesdaaioy (AMI) sessumseusunaunsld
Iyuuumefusagsedalas Magtuliuimsluniuiiflesiven 2.vay3)
> dinnsliusnssudiszitumudnsiu q 019 Athuseudas Arveneian
Ameanedeans AnmadeuLazgdnwvsiouUas
waUNWALATU MEA Smart life (nW.)
> Weusdeweundwiuiussuuuinseeulal MEASY vildaninsasessunsuinsue
Wi 017
- msdinehn / senduiedesiamieliiih
- msveldluihdaesilu
- msvediuian / gl
- msdeu / Seedeiamieliih
-~ mshaseanelniihanely
- msveRuRulsyiunslaluin 9av
> woslvsanidu
> uansan1udl / dumnstiseanindn Tneld Augmented Reality (AR)

fan - L3waudsednl 2565 nishiihdnugiinng, steaudsednl 2565 nistifluaswans
2.aen15l4a1u PEA Smart Plus, filen1sl¥a1u MEA Smart Life
3.www.pea.co.th, www.mea.or.th
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11.3.5 NS IAUSASHILLAUNAATUDY 9 WisuAu n1stHHuATHane

® LaundAturesnsiingiuniinig
a [ 6 o Y a
uaUnaLAYu Wengun1siusnIg

1. PEA Care and Services  1#USn15WUU One Stop Service {11 Mobile Application dmSuusnsinga
UFuuge gounanszuulniiinisludu enensdrinay usnsnsiaeussuy
Tfneluthu wazudnnsdraniestiuenna fegunsaivie ia3esdlefild
1193511 NieunslRuInsTiunsfusesanmsiiiindiugiinnae wevae
g1EANNAZAINEMTU NMAYTEIIVY NIATINT LazAIAgnaInnTIH lagYng
fuimsfiiiusznevividwdsliinaneluenas mnnsuianniileusanuting
Jagduaniuzveslasans PEA Care and Services 8¢581119N15ATIITUIY
19 warldinsUaneaedddnu sutamhenuldlinawdsumieunsiuna
gVEN19g3na s095uliua dmsuuaunulusuian andiazdeliuinisedia
wingUuuulugalasing 2 U 2566
2. PEAVOLTA wounalaty s1smuazaanlunslduinssauszaliiifanidsauses
1w#h (Charging Station) l9dne dzain wazsamss syuuwsuiivnisldannd
filndfian asaaevanuziivsa uansaniugnssaUsEalnin S1utumie
Tl (Kwh) wagidalndin (kw) Fsanunsauimsdanisnattunisdauseqenu
gud b veInue S eUnsEAIUSNISHIL PEA VOLTA Application e Jaqiu
nvla. Wawaa1ldauszaluiln PEA VOLTA wazilaliusn1sidamdlyduad
$1uau 202 a0l wasdiunusufndaanddnuselwil sy asounquitui
75 Famin eyt 2566 T31n31 400 @01l

® LaUnaAturaINsininuasais

LaUNALATU Wandunistiusnns

1. MEA E-Fix TiusnshnssgUnsallulihanntnaiioandn Wuinsfnssszuuuasaing fada
2993§U Aadsszuulifiiedowiniigu Andesasnislnil) Aadsszuuans
Aurosguusaiadinil Inegrelnindentdn anelduinsgrunismivauees
MEA

2. MEAEV weundiadugruiganuazaniiugldausasudlnin dwsunisduniann
gnuszalnifiuarvesinviia nieuuanudunsldanidayszqliinieg
WHUT GIS $3ufUnsmeues Google Application 5ufs ANUNTNAIUANNNT
vaunazuansUTinanszualiinfivnfandeudiszarvnnia uansuseiinig
aunazran1sanUTuiunisuasefiigaisveulaoenlen lnguwauniiady
aunsaldanuivanidnuseglniives nnw. uazanddauseqliivesenyy
vhusamalnefiameDoutuaneseuudliilne (EVAT)
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11.4 msliuinisgsianediles Wisuiu nsluiuasuais

nsbihdugiinie (nWa.) uag mslidihuasvas (nviw.) dndugsiandnaunisiining
Iyl eehslsfinnuseanmadeuiiudsuutasly ansduvemdnumadenanuleuienisaliuayy
paalnies wagaudosnsvesgniuazmaluladidvaiiudsunaduogt s vilviesdnsdndudes
Ususensesunswam s fusiuazifiunisliuinsgsfaaduidenlesiugsiandn ilenevaussain
fioansvasgninldednseunquuarannsnlininensldeiedissansnin tilugselifiifiuturesosdng
Tngannsnifisuifesuinisgshaaiuisaesmisny fi

11.4.1 U3n1sgsnaneilas nmslwriuasuas

1)

2)

3)

4)

5)

6)

7)

U3InseenuuuLazAnassEuUlniin U3mseenuu/analdesaing, seuulnii (U391,
L3INAN4,U59617), SEUUUTURIMA, SruvimnssumnuUasnsie
UsnsiunsuImsiantawdseu Tsnmsuimsiamsndanueensasuisas ile
N159ANITATUNS U ETUTEANT AW d1ndueiaisvuraluguazlsesnuy
gaamnssy Biuinamsate wagiiemginslindsnu Biuinsivinw wazdnsh
FIBUNTIANTNALNUN LN RnTHuaSUNToRS N ENE Y
uinstrgedneszuuluia Iuinisuuuasuasas ieguansiaaoutizesdne
gunsallaidh Tunsaluni uae witymilnihdadeddunsdanidunasa 24 $lus Tu
sUuuumsu aundnsnel sieliuinmsnudug MAsniles muanudszasdves G4
il Tngnnsnsaaeu tiudeya Iiasgei Ussaruaumiasay MAeades was
Ufudsaftemunuamninliifihfisneliun gidlaih dilussduusaiu 69/1158alaa0
WAZIEAULIIAY 12/24 Alaliad

T lassvredulauiauiugs (Fiber Optic Network) wag Tglassnganaluin
§1mn8LI961 (Low Voltage Power Line Network) funiageiusneg ieldluns
THuinislnsauuiauaseuagquituiisiminefisuingeuly 3 Santa Ldun
NTUNNUVIUAT WUNYT WaE aynsusIng

Usnsszuuasaumagiiaans uinisdeyaunuilidasia (Digital Land Base Map)
dmiuesdnsvuialugiifiszuu GIS agudn uazdeanisiaulidoyaunuiigiu vins
LHufig1uBesianienlusunsuuszgnd (Digital Land Base Map & Application)
Uinsteyaunuiigiunioulusunsuuszgndsiu Intemet USnsRuidoyauauf
W UTIAAReIN1S (Ad Hoc Map) dwsusuneadienig «
USMsIIEHEnAIABUNSA USNIsIrnendadusinaun3s 1wy @l g1u
santanbuiln, i@ duadu, tandy, vandule, weudlaa urasgiunisbui
UATNAI

Uinsnagaugunsallviihuazasuiisuiesasiiaanialuiia Tiusnsmaaeugunsal
Tiihmaduusadudin vageugUnsainiana uaz nageugunsaiLasaing nsin
gaunndl uasaing wazmsinannzuindesluanuiujiAnu auuinsgiutas
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a

formunvesndadne iufsaouiiivuiniesletanslulih iieliiAaausiulaly

AN uazUszAnEam tnsyaansifianuilievig iunisiineusumuderiinua

uazlfiedestioMdulunuumsgiu Tanudissnss wagldfunisaeuifisuainanidud

1A5UN13SUTIUIINTE U

USEN MEA Smart Energy Solutions $1da Wlofuil 13 nsnnnnu 2564 Aniz3guun3

fufiiureuld nviu. SndaU3sm MEA Smart Energy Solutions $1a TnefifnguUseasd

desidiussiansatesiunmslidinwmmsesniuy Aingta 113930191 waza U

N15IANITISUUNSIUNALNY (Renewable Energy) kag sz UUNAIIULUUDIRTHY

(Smart Energy) wuuasUasitesosfunsiiuiiossanios (Smart City) agtiueg

sprhasuiundnsauin

KEN %58 Key Energy Now by MEA mummsﬁsﬂmnmmawaq MEA Teiiud

USnundiiinuidenngy LLﬁuiJﬂ’J’lllL‘UU@JE]@”]“UWW]USiﬂ‘\]VLW‘WW \loses3uUAINFBING

vosfldlniildnseunqu 4 Vinsgsiadsniesdsdl

- aamwwmmsz‘uul‘ihm'] EPC (Engineering Procurement and Construction)
dmsumsliuinmseenuuufindeszuulnd Fausedusi ussiunans wasusady
a9 AsoumquaLAtiuinedeluauivlssnugaamnssulunnuuin THusns
Faunrsveldlln sonuuvszuuliiiifmun Wuarefsnislueaissimds
svuuliitlgauradiasanisene q Waudinsliusnsinsosionvas uasreadn
anillnihgeamernudulioo@n axain 30157 waslaoadt

- U13ednerszuulniia PM (Preventive Maintenance) 1#usnisnsavaau
tgesnuszuuliihludsdostu fadumsemaaeuneuiivziiatiam Liean
Audgmeswuuiuiviulavesgunsallniisanfismnnisalniudenieves
gunsaflaifhfiezifntuluowian Tnsliuinisnsraeunseungugunsali
Aendeatulwivimuauslugeiinedliifudieniuan diuedosilo Thermoscan
dieltszuulniiasnde

- fansleansiead (Solar Cell) Tiuinsindilvansivad deannduiionndn
dielinswaaluivihauldfussansan fadutladoddnysonnudue uay
dwmasierutasady THusnsfassleafwadluynuunn dausldviluludiuin
01y Tssnugaamnssy Taudenisvinlsarsvisuy neuldiuinsdaudnig
PONUUUTLUU AMuauaiinyay Ussillugauuasmnnsgyusaianistestu
th$rBuanudsaiifndeuns uasfiddgRenisiadiilvianmsatigeinsuagii
auazaldie fiavdmiugnélduimetnsliusTudulpedTuslususudseiu
wan1sfana waztigedne Wunan 2 U undlearfisadamunings Sudsedu
ARG 12 T Useruuseansam 25 U fiuladhe Inverter finunnssusesann
MEA nan3utseiu Inverter 12 T W3A1E1529 99nUUY Ands uazuoaygn
ndsmsnsauaninsaaouaunwlnihaelutou 2
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- gRau3n1sfieniu BV (Bv Chargen) usmsinsdaniesssasali ev iy
Hhuinends aufsnsinseaanivsavunalng vhemuuanuduiieandn uay
Tirnuddludesrudasnde TWusnswuaawulnl iesessunisldlni
dmfumsesn BV fduasiulaglinssmufussuu iy wieufadsgunsel
Hosiulnialu Spec gean niausruvameiuans EV asivdeufafiiioiaTas
npaeufiviuats Welwldsuaudasnselunisldau

11.4.2 USn1sganarieailes nsluilndaugiinig
1) Udmsnea¥rauazinnaszuului

1.1 sonuuULazABdas1ssTUUIMmMLNeIWRsTULLSIAY 22/33 kV Tusn1seanuuy
wazreasesruulihiuuuadasnauasadaldAussiunseiy 22-33 kv au
nasgAmnssy Wefiuaraindeievesszuuliih Snvisddaasuduiadonm
wazANUaDnAY

1.2 spnuuuuazAnaeszuUlWiuazgunsafluidu q vinseenuuuuazRadisEUY
Iaihaelueasuaslssny  uashadegunaallwihdy q 1@ wifeuvadlulih
Aendifgsuargunsaldesiu @ Main Distribution Board (MDB)

1.3 sanuuusazinnsszuudsasuazduleudniues THusnsindesuudeans e
3@0%’UmiLs?iauimizwmamlw%waa;ﬂ%’lw, VSPP, SPP Auszuulniihuesnisli
duglinia (PEA) uaznisliihihendauwisuseindlne (EGAT)

1.4 spnuuunaznaassangddlWilissuunseau 115 kv liusnsneadsanvdsssuy
115 kV Litedsaremdalni LLa8L%EJ%JIENI@N‘U"]EJiz‘UUl‘il\hN’lﬂiEJUﬂQMEULLUUﬁI\‘imm
L1 Overhead system, Underground system, Submarine system, Steel Tower
e Monopole

1.5 sanuuunaznaasisanndliniiszuunseau 115 kv THusnseanluukaznoass
aonfilwiissuunseiu 115 kv ifiesulusedu 115 kv vierdeulosszuundnlng
Aulassdnessuuliirvesnisinididondauisussinalneg (EGAT) uaznsluin
duniinia (PEA) I@Hﬂi@Uﬂqmﬁgﬂﬂ’ﬁﬁaﬂmgﬂLL‘U‘U Tap Line Wag Line in — Line
out dmsuaallviuiin 115 kv Outdoor Air Insulated Switchgear (115 kV
Outdoor AlS), 115 kV Outdoor Gas Insulated Switchgear (115 kV Outdoor GIS)
ez 115 kV Indoor Gas Insulated Switchgear (115 kV Indoor GIS)

1.6 98NLUULAZAARITIUY Intertrip waz Teleprotection 1Hu3nnsindaszuy
Intertrip way Teleprotection Lﬁaiaa%’umiL%auimiwumamlw%waa;ﬂ%ﬂw,
VSPP, SPP fiusguuliiinvesnisinidiugiinia (PEA) wazn1slniindendn
wislsewnelneg (EGAT)
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2) uimsnsnsaukaringeinuszuulvin

2.1 a599aUKaTU1 39 N B szUUlWNAILUUATUR9RT USNINTIRERULASUNTISNY)
sruuliiuuuAsuas eaned e aeds aandlaiiih saudegunsalluidi
aeluszuy dielviiuladnszuuliinelulssnu/ennns ansavhanuldediad
wefosnmuazdiengnisldauionumm andgmilnidateuarlivinliszsuului
1530 LAY

2.2 uflunazirzednunszuuussgalaglisulu (Hotline) Truinis Uan/ideu anelsl
FuBsugnie uardntndagndne szuulnihussgs 22-33 kv uay 115 kv 1ag
Ligunszualii gnrdsliidenanlunsvgaaiesdnsviongalainisndn i
AnuUaondouaziiunsdunslszuulnitunndedy

2.3 pstndnwszuulninniglusiaisuazlsenugaamnssy 1iusnisnsiadeu
Uuugmazudluszuulaiuuuasuiss aseuaguszuuliih sangluandludh
wazszuuIme b Wa1uSnwinsiaaey, asivgeunasiusesssuulniuag
Uidaanbiimuyseniensuaiainisuasduasoaussnu lnegdiungauiag
funuileandn suifiunuvesmslwihduniae

2.4 asndeuuazirgsinsudaudadini iuinsnraaesunaringesnumsiaudas
i ileisszdvsamlunsinglldesafuiida anausuusweansnnsaii
o1 RnTuanANAnUnATeiouUasliih wagBaengnsldruvemiteutasls
Tulduuanndsdu Tneisenimsnaeuiomm 12 :ems

2.5 Urgednwaaillniluazszuuluiusediu 115/22 kv

- Tusnsungedhwaanillnila
etaduadenusiuasuazandotioldvasszuuliiilifugndfmiasay
A1ASFuarN1ATINARRaIMNTTH Inensandunisunseinwmaielduinsgiunis
Trusmsvesnslalindiugiinia (i) AseunqueUnsaifomeiinaganieluanid
T 9w Power Transformer, Power Circuit Breaker, Circuit Disconnecting
Device, Surge Arrester, Power Metering & Measurement System Lag3e Uy
atfuayuneluaadlai wiousisnunanazdoyanisimassuiiiedinsies
Uszilunansungesnuludedasiuluauan

- Tusnsungedhwszuulniin
U%miﬁﬁa%’ﬂmszwiw%mEfLuﬁw?iﬁuaqgﬂﬁwﬁgwﬂwmumﬂ%’guazmﬂﬁqiﬁa
gnamNTTY ATeuAaugUnTieszuUT e liinsegs 33 kv 22 KV uagszuy
ﬁi”]ﬁﬁ’lﬂiﬁ/\lﬂ’]wﬁﬂﬁ’l 400/230V 81%L9u Distribution Transformer, Medium
Voltage Switchgear, Main Distribution Board, Capacitor Bank, Distribution
Board, Load Center, Consumer Unit, Metering & Measurement System
nsnTvdeuszuulilimendaseieninauseu (Thermoscan)
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2.6 ns1vaavyaioulussuuluiidiendasdunsise liuinisasisaeugungll
Uinagadeude yaduiavesgunsallwiinluszuudimiieliiiiussgs wse
gruauszuulilin gaoulnsa lunsdiifigadeinaazyilfiAnaudounsiisy
nswily aunsavesfiuauiaun@iundensiaaeugaseu vlinwnulunis
msdennay whludgymlasgriiusyansnmuazanssegiiailunisaul

Uin13nsvdnaunwlnidl Tiusn1snsiadn Aiesizinmninluin (Power Quality)

nionsraiamiluiiioguualiuvestyminislulssaugnaimnssuniuuinggiu

IEEE1159 wazUszifiunaniu EN50160 Tasfindaniaansiatnamainlii (Power

Quality Analyzer) ifiuaindueinvosgniifionsradeuuaziiaszsinaun wlniif

919dINansEMUAUsEAVEA NS uYegUnTaliaziedesdnslunsruIunSHAR

Usn1snagaukazaauisugunsallniln

- vageundauvasinia iusnisneaeundaudadligldln dmfunsieudas
T AfszuuuseiulaiAu 36 kv, neaeuvsioulasdmiuuitnonvuluuiseaiu
(Fast Track) Tnefiuaugiiorng Isoanunanisngivaouuaringizy asnde
FNNLINTFIUVEY PEA

- nasauilweslviii Tiuinsmeaeumaniisinss naaeugaandinesiniivuin
1wl way 3 e Miedesdletndildumsgiu wiud) uas undefennnnnsgiuves
PEA fimslsusniaiialu nvn. wazuenaaiuil

usnsdavuaglvigngunsallvin

- Savngunaalluit Vinsdamgunsalluiiifinann siusnessiumsvageu nvi.

- Thergunsallwilh uSnslhidraunsallaindifiaunm dnusnnsgiunismaaey
o9 nla. tieanuvasndelunislinu wieslvignénidenassldmudigningdesnis
ogmsldaugniuu ansoldnudansnld

uinsligndulondaiues vinslildidulouiniuamaneyssion davanzaniu

fuszneunsidedldnisdeanssiiuszuy Fiber Optic uagdUsznaunsgsRasuANg

doansniady (119013, $5amAe) uagnalonvu annsoneulandnisldnunazuee

Inauanunsalumsdidugsivesdlduinms vhusama 74 Sadaluiiud ava.

UIN15iaN1TWAIUlnRA

7.1 dan1snasaulniiainszuundaliiondenunasaniing usn1sInnsndinu
Irlihanszuurdnliimdsuiasenindsuuuunie msliihduniinie (nna.)
atfuayuliiudazesdns lnglanzegisduminganuniaiy awnsandalniliann
nFauazenldanuies feuinisimnssuiinTuies dudnnsdise eanuuy
§m<§?ﬁzwwémiﬂﬂwmwé’qmuummﬁme‘igﬂLLUUG}'N 9 lonn

~ mshasauumdeen (Solar Rooftop)
- msfindauuiiudindna (Solar Farm)
- msAndeuuuaseth (Floating Solar)
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Tag nvla. fgduuunisliuins Saudanudnuvaziazeumdenmisnsasuldun
(1) UM 33UUUY ESCO Model §ULUUMTUSEAUAIUA1AING 991U (Guaranteed
Rebate) lnggsuusinislufosasmussuundnningsnuwatonfingios
(2) UsN155UwuU EPC (Engineering, Procurement and Construction) Famung
dufugsuuimafidarmendnusuUssanaamudmivindessunios

7.2 gunsaluszudandeany usnisdamandsnuliihsiiegunsalusendandany
sULULEg 1 irmeutglimsuimsiamandsnuresiosdng famasguay
wonvu naneiuFesiiing dreansuyualiihuagldlninlfogsdiusyansam
gagn o . ladunalulagfdvaunanneasuanuimsmslindsailugvuuy
A4 9 1713@miam&gﬁzuﬂw%ﬁmadwmmmmgm sruudTuenmAUsEanSangs
warszuulniiau q

7.3 PEA SOLAR Uin1sgsfaiadunisinsaszuundnliinanndauuaseriinguy
189A1 %39 Solar Rooftop LUUATUINAT W%’auéhEJ@L%EJ’;GUW@&’W%UUWWW Yk
vimsgnénfiasaunquynituiilszme TasdinSnuosiuninsusivivainuany
dioasrsmmndeduliuagldau ndodliduurihuagtsduiunsluniuneu

8) EV Charger

- danuinsudmsuvisasaaunlnin (PUPAPLUG by PEA)
- E]E]ﬂLLU‘ULLazamﬁgﬂamﬁgmﬂiz‘iﬂWﬁﬂ EV Charging Station
- Digital Platform U3m33nn13n138auseglndin (PEA Volta Platform)

9) UM Wale 1Sunay Bumesiutuuua $1An (PEA ENCOM) uitmluinieues nwa.
Tne nwln. WHudferuionun difussivasmudundanulii usnsduiivine
Fudmnssuuagnsdanisndsenu saufanisdefineusudussuuliiiuiniaduas
Aeenwu Melulssmalag iU szme

- awmuuarTmamulugIiandsnunawnululsene

- amuuazdwawplugsiandsnuliiiuargsiefifsudedusisUszine

- UINTWAYINYIIUNNTUTISIAN TR U'%mﬁaaﬂLLUU%&”’&LLazﬂﬁa%’ﬂm
gUnsallwilh audeuinnsdamuvaaiuyuiiieatuayunsiudou/diuuge
guUnsal M3osruUse 9 Wlonsldndsaueesiiuszansaiw efi msuanlain
NNAIULLEIDYRE (Solar Rooftop)

- TiuimsiineusudnAmnssuislunagsnsUssma wlaifiuyuaiuifiussu
LA AT NEIULANUIBITUAT 9] ﬁgqmﬂmwﬁuazmﬂﬂﬁﬁ@ 919 nangns
“msvhanufefuamedeamsvesmisiunisusnuuantiiives nvin.”
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ANSIIBULABIIIUUSNISTSNALEINTZNING 2 WUBU

WIBULTIBUIUUINITTINAATUTENII N, Lag Aua.
NHUIUUINITTINAEIN U3NIFLRDNLUY ARk wazUngesnwssuulnih
findenadeiy - UIMIIINUMSUIMNTIANITNE U

- Usnsveaeugunsalliihuasasuiiisuinsesiiannieluih
- UIN3ARRAY Solar Rooftop
- Uinshiduloniniuas

NHUUUINTTIAAETY .
LRNIEWUIBIU - U B Wueen Suwmediutunua $1in (PEA ENCOM) Uitvluiaie
03 noln. asuuarlvuinmsgsiadundsnuliihidusasiieUssme
anu.

- USmsssuuasaumnAniianans
- USNSIMUNEHANA UNABUNTA

12. ASAATITHDIANTANUNAN McKinsey 7-S Framework

JunseuunAslumsiiansanuaznau Wiensimusnagnslusdnsliiiuszansniw lagaziin
nauduitusyesiladea 7 Usens 1iud nagns Tassadie seuun1sufifeu yaains inwe susuunis
Unsdans Ardlensin Ssannsautetadedu 2 dau Ae Hard Elements (YaduguUsssn) 1udladofianunsa
Fudedld i1esensdnns waz Soft Elements (Yadouwsssu) iuiladeidudeslls afudestuaiuidn
fniAnnnuansenutesanmwande uayamsss agulawed

Hard Elements aaqmvﬁ&/qméau

1. nagns

[ [y

[ s 4 o a - < v 13
1.1 ﬂ'ﬁ‘Ui‘U‘U?QLLNUﬂaEAVIﬁ - ﬂ‘l/\Lﬂ.lﬁﬁ’lﬁmﬂ’]ﬂmﬂ‘Uﬂ'ﬁ‘Uiﬂ’ﬁQﬂﬂ’]@]ﬂﬁ]SL%ulﬂf\]’m ALV

o

' '
S U

gnseans nin. Nysiulunisnavausimuianelaunn
anAwazgiduladiuids lnelin1sa1enonunuves
89ANT WITUHULUUNUINITANAMALNITAAIN WA,
2564-2568 Fsfinstiungmsmans nagns uazdiin
ﬁﬂi@UﬂQﬂW}ﬂﬂ’dM@ﬂﬁ’]LLazﬁ’mﬁla’]ﬂﬁgﬂuﬁ’mmaWWQSﬁﬂ
ndnuazgshafenies Snts Imanuymudulszdmnd
WelWasnadestuanimuindeunisnatalulagdu
AAOAIUYTAINITEIUTUTZUUAUUK LAY 9 209
nNa. warseesunsUssiliuransandunusFiamnalv

(S¥UU State Enterprise Assessment Model : SE-AM)
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Hard Elements 9AUT/9n80U

2. las9as
2.1 1A59851999AN3 - lpssasseennsiaedinsdadansnugsnakasn1snai SN
WieakaleIfugsiawaznN1snan Nglgusmsias

PUNITU SUNTIVYBULYAIY NUNTNANUSURATOU Way
ansaufuRausuiulaegaivssdnsua

2.2 wuuua - wwufuRnuiesuiulunniui iliundy s n9oU
lagtanigluiunniigrugnaisielvguasdfny
Tolaviuvinedl wazdsasianssnanuaiuaulszununis

G
3. syuulfUReu

3.1 walulagansaune - fszuvumalulagansauwme atuayunisaiuay SN
afuayuiugNA AUGNATLATNITAATA LU SruuTuTladesveagnan

(PEA-VOC System), 5¥UUUT®15gnA1dUNUS (CRM
Plus), s¥uuuuinsgnAngansey (SCS) ilusiu

3.2 myvhginssuesulal | - n1sliusnisesulaudslinseunguynginssy neane ngou
nstuimsnguanaselvaiarnnsy

3.3 g1udeya - fszvudUanisadvayuninauildaseuaquiine AU
Humnausuiiavey yilnigiuteyagnAduIuen

3.4 MINATIEIUAUINS | - 11a5zuuiildlunisiiasizinazuimsdnnisdoya IngouU
Iansvoya 13980 (Data Analytic) vinlinsiiazsidoyatitetinun
seganniagsiadseglussiuiBududildussTovilal
(sl

3.5 AU - AUNUAIUINNTVRS NYin. g 90U
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Soft Elements AuTy/qne0u

4. yaans

4.1 sunmdsiazauaudd | - Ty wazimuenuaudivesyaainsiuusiag AU
spAuiifiad awanansaifissmesionssiuaudiy
anAazn1Inan lagiin1suseiiuran1saniiuauegis
avhiawe uagivuaid indionisUssdiuosnamngay

5. Vinwy

5.1 AruLdey - yaansiimnuideanalusnussuuliiiuasivineny AT
éf’]uqsﬁaLLazmimmmaq%’umﬂﬁu‘%msﬂiauﬂquﬁ’jﬂ uay
geRandnuazgsafenies winsilssauszaunisel plbR)

Tun5INAgNsN1TRaTN MIALESUNITUY UALEIARINS
funisnatn Jadndudesinndngasousulivungandy
anuaEU laglanizAI1uin1egsne Wesesiunis
a ! 13 - [ a = <
WasuruvetesdnsiivgyignmaUaliings wagnisilu

BIANIAIYIA
6. JULUUNITUIITIANTS
6.1 FUIMNS - furosAnaduduuuuiia dualuusseiniAarngAnssy QIR

5 af193ndinlun1suuidaiu nasiidiusineeg
wiinaulunnseiv wavldeeuliyraalanszyininaie
AesTUTulunnsUwUY (Zero Tolerance) Maonauinig

UseLlluasesTsuLazaTIEIUTIUNNY

- JuIMsANdAAUNTUTENBUTIAETULALTINA SN
Tnivpe9Ans esnseaunausznounIITRsuNIsIln
Ilias
7. Aty
I a % A a ¢ o a a a A o I3
7.1 AflenedAns - IAiluuesAns viulan USNSA ARsIIN atiuayuns AN

ﬁﬁLﬁumu‘u%msﬁﬁaﬁaaﬁuqﬂﬁﬂLLamam Tneduiadou
Ay 7 Uady TRUSTED leiun

1) Technology Savvy viulan Seu3 1la
Ussgndltinaluladuazvesdanuilv

2) Rush To Service Usmsaagla sandadusssu
viuale Tdlagsuusnis

& a

3) Under Good Governance #adngdass

q
a = [y

{InTuiinveu Wtla niaaeulddesmumaia Bavd
USugyAsugianaiiies
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Soft Elements AuTy/qne0u

4) Specialist 59U3 Fengy Tuaudivi
wualy a5 eassALas W

5) Teamwork gasiuvhauduiiy fihla Wela
N9 wustuinuy

6) Engagement $na3ANs i deday ey
pgANfaIANNENNT

7) Data Driven @nw1 w@nla Touseleytiann

v (7 =

aya TuinfeuNIAveIANT

7.2 ngUnsuinis wnsgu | - luiunistiusnisgndn avln. ladsenangdmsusnis AU
NsiU3IN15938599% wae | 11msgunsiuIMIasesssu wazasseussansiiusnig
9558W3IUNTIIUST | §nAN (Customer Service Charter & Customer Service
qﬂfzﬁ Standard & Customer Service Code of Conduct) il

wansianunsuainusaiulunisliuinisgndnma
wmsgruiifsun Tnedidafanszuaunsluynaduda
UIMStdUMAFiuvesgnen wagnisasrdndiiinlunis
Tuinsiiguimsuagniinanunnaudosde Ui o tile
a¥1auusziivlagnaninnlduinag Tnedmuedy
Uszaranuusenginuiitisadesduaiosssuuas

35581033luNAUIN15gNA
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2.3 M351AT12H Yaude gedau Tan1a waz guassa SWOT

STRENGTH (S)

AWUBDtD/wousuluast NnWn. MK nwn.
wWunuhautolumsasivwusioasuaznMssouavnu

BoOMLYMSVIYLUA:USNISAASDUAAU

s:uulwwhinsauAaUNSNYWUALWAAIWSURQBDU

ynansiAUIBEIBIYlUAIUS:UUTWWALa:TKUD8vIUAIUSSADIA:
MsAa10sovSUMSIKUSMSASDUAQUAVSSDKANLLA:SSDIALILUDY

JgudayaanAdIUDULINUAINS:DITASDUAAUNINVWURA
WaAAUSUNQBDU

gmsSuunnguanmua:aalandatou

2N E28 B’ B28 B"28 K7
ogughgwEgnNng -

WEAKNESS (W)

ms3iAs1KuazNMsusmisvamsdoya (Data Analytic)

ogitus:AusuAu

dunuAIUSNMSUDY NWA. Agv

msthusSnisopulaugvliAsounAaUNNSSNSSU

unaNs NWn. @ulhedgoliinUIBYIBIYINEINU
dumsaara lagrawiaaumsaaradasna
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—
—

NiPHIWIEN
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OPPORTUNITY

MsugnessAvMsIKUSMsanAREIAUWADLIUNALNU

ulsunismassigoiasumsisinalulaga

-

nstKUSNS

mstdviu snsud EV Agodurntiiinoiudoomstsiwwh
vInduna:ilomavengssavRiedTD

MsasivwusoasnIvssAD uaztAdaiienUsIUioNVMASY
ua:zonsu

Tasvasivaaaknssufllasuudavluidonacialomamossio
fnsounau Value Chain upvaaaIknssSUTWWA

amumsaila3afisuAanay MIKNPNSSUMLLASUZADNAULN
Wudd dowalkusueumsiswwiwugodumuludog

THREATS

msudvdunsuusvdumiigodidoanmaaaiknssugdollu
ukavsrelandracy

mstaulaupvssidwavvuuavanagiinans:nucioswla
UDvSSNIoKan

U1dUasunuamsasddanu Ksavayasulduid mikina
AWINIDAA

Jasnaoinngs:iisuua:ulovisninsy ASamsrssio
UDVSIIAKND

AMWTLuUudUUDVYMSUSUTAsvas vMTWWA uazlasvasiv
aaamnssuTwwhnllasugdmsidaaarataslumssouawwh
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2.4 aAnuMeLBeensaans uazanulaTeuldegnsenans
2.4.1 ANUTIMELTENSAEAS (Strategic Challenge)

1) yaans nula. @nlugdlifianueivgiedusiunisnain Ussneuiunisinsisn

o

Toya (Data Analytic) agluszAuisudu wivadnmelulagnudsuulasdmalvgsfianisliusnisndany
AW N15ITREUA EV Nigedu uaglenialunisaiaiusiinsnegsiavieinsednganusiuiienininigias

=~ & 9 ¢ Ay . . ) o v A a ¢ a =
WAYU IWUUAIUNINIYVBIBIANTVIABY Up Skill/Reskill vaanunau WIUBYRNUUNILATITVILTIAN LAENIT

a

asuaseveusinsivinzay Wethluvenegsianiiedliewetasdnsiuauias

2) AUYUAIUINITVRY NNA. Tiae Bnvianistviusnisesuladdslinsaunay laslanizns
uinsgnaselugy Ysenaudunisiideanaiuainnislauinie Cyber Security wagdadninliin1susnig
Y Y v | = & v s  ay Y] Y a Y  aa o A
el w.5.u.AuAsesdeyadiuyana (PDPA) Faduanuvimieretasdnsideiinuinisiiuinissuaivan
fanuduasUasndeveunaluladfdaia (Cyber Security) s035ugnAselvg ieYieAuUAIUINITVRS

nvln. aildesAniaanuuiRnig w.s.u.Auasesdeyadiuynaa

3) AU uAnvinsuiulunniun sinliundayseaulaganslununnigiugnm

9 Y

seluguay 8nvsyaains nna. drulngidaliianudsivigiertuaiunisnain Ysenouiun1swaadudn

b4

Juksukarlassaiegnamnssulinmlasulugnisitanaiaailunisdevigliinvinliagdegnen

Y

o = ¥

anamnssudadunvasselandidy Juduanurimevesesrnsfidesusulsinseuiunisiiuinisgndise

o w =~

dfry WesnwgugnAedidyves niln.

2.4.2 anulawSeuideensanans (Strategic Advantage)

1) nmsit nuln. Pdemunsueiaseungu dszuuliiiinseupaunineiun damalv nvin.

]
a1

figmudayagnAiiuiuiin Ysenauiuuleuteniasgnduasumsldmalulagidvamoaivayunisiiuinig

P
(%

wazngAnssuduslnanfauldusnmsinutomneandva Snvisdadufinlunmsianlessingliidaases (Smart

a v

Grid) vilyt avln. TanulilSeudegnsmanslunsiauinisusnsgnamiemalulagadvia
2) nla. Wunheausgiamiatuin Wuiiveusu wazlasusisiasuuinisneg snung

Usgnaunisiyaainsianudeivigyluaussuulniiuasdnuienunussianazn1snainsessunis

'
a a

usn1saseunquiiegsiandnuazgsianeies winslllusuianlassasiegraivnssulnineatinig

9

Wasuwlasldgnmalanaiaailunisgevigliin vivld nvia. danuldieudeensmanslunissnw

WnsgINNITiUINIsnIeudnsunsilanainesiunisevie i

51



LLNNLLSJUVIU%ﬂ’]iQﬂﬁﬂLLﬁzﬂqiﬂaﬂﬂ‘UEN nNA. W.A. 2564-2568

(MUNIUASSR 3 W6, 2567)

2.4.3 AMUTINBLTENSAERS (Strategic Challenge) AnuldiTeuLlTensaAans (Strategic
Advantage) kag AUEIUIANLAY (Core Competency) U3 nuA.

AUaNTaNLAY (Core Competency: CC)

1. Wwsdams usrBmssuusnitendenlvi Y & i3t Aaaaansalunsiihunuiiadesia
flilaunseungu uszandnm funsUaends mananszvaummeludiosasiunveeiives
Aodold gitefliduadadiueunnn

2. sruuiamsuazinezvasyaainslumai
maluladaddvaunliludagsio el mudiuuay
Ainridonatugadremaluladadia wu du
nnann weldussleniludondud

3. amufuazmatifedmiundete Startup wis
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2. nildmsszuulnihilasuasesesnilinasgiu
uazadrennudeiiusedlduins

WHUATN 15 Anwanunsefiiavlutagiu was anuanunsafivesiidnlulueuan vee nna.

2.4.4 HAMUAZAULIENSAEAS (Strategic Positioning)

PEA'’s Strategic

positioning
Sustainable Energy for All

Smart Energy Solution 2576-2580

2570-2575 a$eszuulasaneliihadvayuiniaa
et v
7 Aunuan IRl ssnwu
Return: szuulassngllhsazmsliusmsasayu m L >
WluesAnsvurinlumslfiuimsndanu
azeaazisgagaamnisulminazns

aaqulusaszma

o A v aa '
HIMINITUNAINHATANUNAAD LN UINNNI

Digital and Green Grid
2567-2569

szuulasangliihuaznsliuims

v
aaw U oo

o v Voo Ve
MINAYVIINUN UL NADIUDI

. - i
Growth: fegeamsaaulugsnelnailaoduu3dniu

s WMAUNENuazen
Adnavinimsessunanuazern - avla.uazilszmalng

¥

) v
Customer: ilhuvlanoamiigiinanlinusuau 1

o o a v
nuuuuum:nnm-mnuni:nrﬂ'nnu

msaanulugsiomalulat Tni
F300gEIND §IN0ggNA

T 10 vouszmalng

People & organization: iy Employer of choice el

mainnliuazamulumaluladn ‘ o
aanAnsluaalavesniinau

afuayumsaamaiseunszandmiy aml Aunallod
= Sustainability:

P S—— u:tamabﬂny imaAvlnnnmsaamulumalulad

. Sl wasnMazNA

wsgunNINFeNITiRIeITUMS

A . finmmioainglnuavea Dso
wdeumlaag pso

WHUAIN 16 FiAn1auassiumiegnsanans (Strategic Positioning)
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3. IngUszasAlBegnsaransuazidiuszasddiugndn (Customer Strategic Objective)
msfvuainguszasdidagnsaans leussazvioudisiadunisiuindousuuinisgniuaznisnain

dienouaussamiesnts arweaviwamnnaugnén aseunguidludunand g lihuagmanagsRad

WAoo dendufiuinugnsmansues nin. wa. 2566-2570 leimuainguszasdiBsonsmansiazithusvasd

Augnen (Customer Strategic Objective) Y19vun ¢ Usgiiu fail
1) CSO1 #WmuINSUINTS UazainanusniugnAmemalulagadva
2) CSO2 8n3EAUNINTFINNTIIUTNTRE LB

3) CSO3 $nwgrugnAnsedfey (Key Account)

4) CSO4 M roeangsNNLL0IUBIBIANT

3an
UstavAlso

gnsmaas
awuanmm SnungugnaswdhAny
{Key Account)

WeuuncoepassiviAudLi

1 aswanuwowalognm 1 afoanuidaliu sousu DInanM L a“"’“""‘?"""?"@"w’
ke WUV MOESTA 2 WWuUs:anSMWIUMSIRUSMS ;*;Mmm"mha;’@m "
2 aodunumstiusmsoinmsth Tned L il
inalulagadonaunts S ané g
] c1 c2 c3 ca
gnsAaas WaulnmsuSmsiWalRopUAUD VG Snunuatens:GULaSIU yowiumsaswanuduwusia waunssAviAuITo oW o
ANUWOWDDUDVaNMMKIUSUUGSTa msthusms uasSnnguanmsisdhang WaUs:NDUMSUDLDVANS
DS vannmscmarusmsuioons  ceq s oe s o M« oty B v
S SAsRanABoan WOULNNS:UDUMSIAUS MSSDOSU UNS:AURAUSTNDUMSUDVDANS
E 2 (Customer Insight) anmsieahAng 2Inssidifedion
DS2 asious:aumsninumsidusms X
. o) 552 sns:duinasiumstiusms CM2 wuus:ansmwmstiusmsanm  RB 2 wanwaosnrua:usmsaana
DS3 dowasumsidusmssutoomodma swinnd ssiothli

WHUAIN 17 TagUszasAlisgmaeansuazidnUseasdsugndn (Customer Strategic Objective)
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c so 1 WCUUINISUSMIS

uazaswANuNWUanAMAasginatuladgadna

wWhus:ava
1. @S wAdwwowalpanmMWIugDvMvasna
2. IWUgDARIBIULWAOWDSU

3. aadunumstrusmsoinmisthinAtulagadnauts

) [~

y8daszaultdils:ava

1. ADWWOWDIDUDYNAUINASIUEDE
2. A WWoOWDIDMSIBS:uUINATUTagadNaYDYNAUINASIUEDE
3. SwduRiBvurkuuwaawasucioldou

4. AunuMstkusMshaqav

WQUUINISUSNMISLWDTK QD UAUDVCIDAIUWOWDID
uovanAus:uuadna (C1)

gnsmaasn 1

nagns (Digital Service : DS)

DS1 WanHaaAUiua:usMsHIUGaVMVAdINAIWDSDVSUANAS19EDY
.1 ADWWowalpudvNguanAISIggiDg “aPBdosusaugnsmaas
2. dunuMstkuUSMsAiaqaw "a¥sosus:augnsmans

DS2 asiouszaumsainatumstsusmsuuuddna

1. Net Promoter Score uavanAmAtEusMswiu Digital Channel uav nwn.
2. AWWowWDuMsidviu Application PEA Smart Plus
CI:)iS":)Q 3. AW ISOUDLMSIKUSMSMULIASTIU SLA AfKUQ
4. szgzdalumsadudauDvuDY Contact Center
5. Ao wWWowdlo 1129 PEA Contact Center

DS3 duiasumstsusmsshugovmvoadna

1. AWWowaloMsis:uutnATUTagadNauDYNFUINAISIVEDY "a80susaugnsmaas
d85a 2 DuduRadAstdviu PEA Smart Plus

3. SwudugadasiBusms e-Bill
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c so z gns:auuiasgiumstirusnisaginvciolliov

whds=ava

1. @$wADUBBUU aUSUDINGNAY

2. IWUUS:anSNwiumsikusns

) [~

y8daszaultdils:ava

1. A:LUUNMWANUQIDVANS

2. ADWWOWDIDIOYSIUCIDATUMWNISUSNS

gnsedasn 2 sSnuuazgns:auuasFiunmsthusms (C2)

nasns (Service Standard: SS)

SS1 SnsihranANBvan (Customer Insight)

do85a 1 AWWowallauSOUCDATUMWMSUSNNS “a85esausdugnsmans
2. Soga:AWQNCAovUDVYDYAaNAUSILNNUAAASSSUAN

SS2 gnNs:auUNASTIUMSTAUSMS

1. AXLUUMWANUOUIDVANS "283asus:augnsmaas

2. ADWWOWDIDIOUSOUCIDATUMWMSUSNNS “d280sausdugnsmaas
. ADWWowaldlagsoucDamwidadauRgItinou

. ADIWWOYWDDCiDNMSYaNISUDSoVISsULLa:MSSUTDLAUDLLU:
. ADIWWOWDIDIUMSUDAQAIWWA

. AsiSUDUASORTWWATQUDY (SAIFI) UDVS:UUSIKLNELLSOC
. Quds:g:aNIWWhTadoo (SAIDI) YDVS:UUSIKLNEUSLAN

N o o MW
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c so 3 SnuigiuanmsivaAny
(Key Account)

wds:ava

1. @S wAdwwowalonduanmMsiginadua:nguanAmasy
2. aswAnuduwusnanuanmMs1sthny

3. msSnuiziuanmMsigdinty

y83as=auttils:ava

1. AWwWoOwDlbuDYNAUINASITTKT

2. A WWoOWDDUDYNAUMASY
3. AMADWKNWU (Engagement score) uponauanAmsiodinny

AUAULEDD

yowumsasvanuduwusnauazsSnuigiu

gnsmamé’ﬁ 3 N .o
anAmMsrvancny (C3)

v

nagns (Customer Relationship Management : CM)

CM1 wauunns:usumstusmssavsuanmsigafcy

1. AWWOWDIDUDYNFUINASIUTKTY "aaB3asous:Augnsmaas
2. AWWOWD(DUDOYNIUNMASY "aaB3asus:AugnsmMAas

Aasxssa . _ e e 4
3. MAIWURNWU (Engagement score) younauanAMSwaAtyNiADIULEYD
*A283080Us:AUYNSANENS
CM2 WwuUs:Ensmwmsliusmsganmsiotrod

1. GsldhuounSonTwwhdadao (SAIFI) GAuaOaIKNSSU

2. duiis:g=0anIWWAdadov (SAIDI) GAUDOEIKNSSU
d>85a 3. ADWwWowalbdos:uUTWWHIUTAURAEIKNSSY

4. ADIWWOWDIDUDONFUINASITHEY “T8asaus:augnsmacs

5. ADIUWOWDTDUDVNGUMASY "aBo0sousaugnsmaas
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c so 4 wauunciDgaassNoINeILDY

whds:=ava

1. @$10AULTUAYMYNISIDU
2. sovsumswalwwiias

3. WNSOIBAIVLBYIBITYUD VD VANSINIKUSMSANATADETDASUDVDS

L
)

28

[~

szautthus:ava

1. swldssioingotlion

2. AxWWowalomMsiBusMsssiotgdLlioo

WIUISSNDINYILUDVIWDUNSIAUNAUS:NDUMS
UDvVOVANS (C4)

gnsmaasn 4

nagyns (Related Business : RB)

RB1 gNS:AUNAUSINDUMSUD VD VANSDINSSADINEDLWDY
1. sholdssAvifgoltipy @8asdusavgnsmaas
2. n:nUv'\"lowatamstﬁu§ms§sﬁmﬁa:)ldao "aogSasoussaugnsmaas

RB2 wansaanunua:usmsaalassnotr
1. sreldssADtRgoLlipo "@85asusauansmaas
2. n:nUW\)waZDmsZzEu§ms§sﬁmﬁa:)ldao "aogSasoussaugnsmaas
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AU TEAUINSAENS MUUNULIUNUINITNAILAZNITAAIN W.A. 2564-2568 (NMUNIUATIN 3 W.A. 2567)

Wvsne Adnune 5 U (w.A.2564-2568)

(Goal)

yiqedn

2565 2566

2567

2568

1.1 aseanuiianela ANUTND1YBINGUGNAT seAu 44360 44986  4.5000 45000 45000  SwN.(57)
ANAMNILYDINNG T1egey (Uuegenfeuay (%) (AR39)
Advia L RERRERR)
AMUNanalanslasyuu sepu 4.3827 4.5551 45000 45000  4.5000  SHN.(58)
waluladRdviavesngugnen (A19%9)  (A1939)
880y
12 Lﬁuaam:ﬂﬁi’fmu Iuaugldnuruwnanmlosy 318 - - - 118w 128w sun(se)
wnannesy Aolfiou
1.3 apdunumsliuims é’unumﬂﬁu’%miﬁaﬂm AU - - 450 @se a@se SeA.5R)
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dzan dvay  dvausiu
Pobt Py 200 a1u
100 &1 150 81 UM
UM um
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Inguszasn wWhvang Andlmane 5 Y (w.A.2564-2568)
LUYNSAENT NUWYIN
fugnan (Goal) 2565 2566 2567 2568
CSO2 21 afumnudesiu " ezuuumndnvalesdns sy 44508 43910 44600 44800 45000  sun.(sw)
. gauTUIINGNAN (A1a39)  (A1939)
gNTEAUNINTTIY
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ARLLDY Tunnsliusns ROANAINANTUINS (1939 (A959)
CSO3 3.1 a¥weufionela  ® Anuitanelavendugnm sgiu 43709 46324 45000  4.5000 45000 suA.(5)
3 . naugnATeluey y1elvg) (gramnssuuas (F939)  (A1939)
SN WaENALANANNIASY gyl
EREGRLLY " pwilewelavesnguniasy Syau 44880  4.6326 45000 45000 45000  SHn.(5M)
(Key Account) (51¥N"15uaESTIamA) (A1334) (A1234)
3.2 a5eAudunus " fAuEniu (Engagement  S¥AU - - 35075  3.6060 37291  sSun.(5%)
Artugnéelug) score) YINGUNATIY
33 MsNEIgIUgNAT ddyfifianuidss
F1edAgY
CS0O4 4.1 a¥renusiuag . i?ﬂlﬁﬁqiﬁﬁ]ﬁﬂuﬁm* a1 7,03045  7,604.55 7,927 8,549 9,301 I0N.(59)
5 . 11190153US 95U UM (AR39)  (A199)
ngmj%im nsaluiies
QPUNTIURT 42 gnsoldannu " auiisnelanislduing s¥AU 4.4552 46353 45000 45000 45000  SHN.(5¢)
Fermguesesdns ganaeaies (A1939)  (AN939)
wlviuinisgnanlel
9L4ATUNAT
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Andnnung 5 U (W.A.2564-2568) ASuRnvau

v

2564 2565 2566 2567 2568 wan

o Y

nagns A2%3n Migin

DS1 e Hansiam 1 ewitwelavesngugnénsegen e JEAU 44360  4.4986  4.5000  4.5000  4.5000  SHN.(5)
WAEUTNSN Y (Fn239)  (A1939)
gowneidviaiie 2 funumsliuinisiianas *Fi¥duiunand AUUM - - 100 150 200 HN.(59)
J095UgNATSY
toy
DS2 a3 1eUszaumInd 1 Net Promoter Score v@sgnfiilduinissin Digital JEAU - 375 42.5 45.0 475  Sun.(5m)
Aunnsld Channel ¥4 n¥ln. (FN939)
UIMIUUU 2 Anuianelalunsldeu Application PEA Smart Plus LAY 43954  4.3455 IwN.(56)
Avvia (as) (s o0 G400 4000 e
3 anududanesnsliuinisniuannss iy SLA fidiviun JEAU - - 5 5 5 HN.(57)
AZILUY
4 3382187 1UN1IIOUAUDIVBY Contact Center ¥ = 5 5 5 5 WN.(58)
5 anuiisnala 1129 PEA Contact Center Jouay - 85 85 85 85 HN.(50)
DS3 duasunsly 1 anuimelansldszuumalulagfidviaveingugnen AU 43827 45551 45000 45000 45000  SHA.(5)
UIN3HY gy g (Fn239)  (A1939)
YoIN19AIA 2 wngadiasldau PEA Smart Plus AUy 4.5 5.5 6.5 SHN.(5)
ugadasliusms e-Bill 378 - 52,421 100,000 250,000 400,000  SWN.(5)
(An934)

e : DS = Digital Service , SS = Service Standard , CM = Customer Relationship Management , RB = Related Business
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— wds . Andmane 5 U (W.f.2564-2568) Q’%’Uﬁ?%au
! 2564 2565 2566 2567 2568 uan
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3 ruianelalnesiuseannwindeudidinguy STHU 4.4256 45804 45000 45000 4.5000  swn.(5¢)
(A1979)  (A1979)

i ANuanelasion1sInnIsTeseasau Y 3wn.(561)

PRRGH - - 77.60 79.60 81.60
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WS
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oA

e : DS = Digital Service , SS = Service Standard , CM = Customer Relationship Management , RB = Related Business
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3 A1AUENITY (Engagement score) YBINANANAT AU - - 35075 3.6060 37291  swWn.(5M)
iﬂﬁjﬁ’]ﬁmﬁﬁﬂ’]’mﬁ&]ﬂ i fadmsedugnomans
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)
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e : DS = Digital Service , SS = Service Standard , CM = Customer Relationship Management , RB = Related Business
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e : DS = Digital Service , SS = Service Standard , CM = Customer Relationship Management , RB = Related Business
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wazvoImelAuIN1TUY Digital Platform #14 9 99993AnT
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(‘VIU‘VI’J‘IJﬂ%Il\‘lﬁ 3 W.A. 2567)

{3uavau
nén

nagns Xl Miegin wkuaAATING

SS1 AAsgngnAngedn 1 anuianelalagssienmnim i o lassmsdnaiiensBeuiifeaiugnd nan waznwdnuaioadng HN.(57)
(Customer Insight) N15UTNS O 1A59n15 PEA Customer Channel Performance Management (N9
it ArssinazUszfiunanisenidunuues PEA Customer Channel)
0 1as9n13 Customer Journey Design (n15as1i@suuszaunisalldusnig
YDIPNAALNITHAUMNUTIAT M)
o wiunumsAnwlasiaigiudoyagniiedrdeyaluliusslovise
gonnsLiiuyarlviiueAng
o lanamsdadsiuanudAguesgne (Customer Scoring)
O 1asan1s Customer and Marketing Strategic Enhancement
o Tssmsdmfiuuaziinsesideyanisdoansmsgsiaves nma.

2 FeuarANUYNABIYRIleYaaNAN Jowar O lAsan13dnseileugIutoyagniuatenng HN.(5)
USELANYARATITUAT
SS2 8NTEAUNINTZIU 1 ATLUUNINENYNIDIANS JEAU O IATINITENTEAUNINITFIUNTINUINIS HN.(59)
AnslUS NS *finsamsyAugnseans
2 anufisnelalagsiusienmnn sgAu O lasimsdavnsasuduinszualnintades HN.(59)
ASUINIT O lasensiwaiul PEA Mobile Shop

*TInTuseAugnseans

O UHUIUENTEAU/ALIYHANTHMUIYRNNTINTINNTRY Idenndasiu
nsdsuudasveanginssugnAn uagnisdiusulugsialusves
DIANT

O 1a53n13 End-to-End Customer Operation Process Redesign
(M3USUUTwaEiRIuINSEUIUMIRREAN1SITUSNTgNAT)

3 anuianelalaesiuse SEAU O lATNMIIAMISEULUIMIIANISAIMAE SEUUUSEuAUTlanela IHN.(50)
anmwndesiiditnam o TassmswauguduInisgna (Front Office)
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SS2 gNTEAUNINTFIU
AMTIAUSNNS

o [

&
NIYIN

ANnuisnalasan1sannig
J93pa38U
AnuianelalunisvaRaaalniii

iisuundaitliiidndos (SAIF)
YOITEUUT MU I6
Fyidszeznandiliihdadas (SAID)
YOITEUUT MU IA

i83n WU/ laseanng

Sewar O lASINISHANUSEENSAINAITINNISUDSDNSEU

sgiu O lasamsusuusenseuiunsveldl
O 1AsINSHAUINTEUIUNITINUTNIEIAINIUKUINAG
World Bank
S5/ o Tnnanshnnmunarsdlutamindussuusimvieuses
Ry
Wi/ o lasimsfnmusazuilodgmingussuusmminensasi
578/

(NUNIUASIN 3 W.A. 2567)
Yo a
JSuRavau
“an
IHN.(5R)

SHN.(5R)

Doing Business :
SWN.(U)

sHN.(U)
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WU

(‘VIU‘VI’J‘IJﬂ%Il\‘lﬁ 3 W.A. 2567)

WU/ laseanng

{3uavau
nén

CM1 WAIUINTEUIU NS 1 mnuitewelaveangugndnsiglug s¥AU O lasimsnanszuunueeldlnin szuu 115 kV -230 KV One Stop Service  SHn.(57)
Tusnssessugnem i nussiugomans o TassmsianmslfuimauuysannHiusema Nationwide One Stop
gAY 2 Anuitanelavenguniasy e Service SHN.(57)
itk 0 Tassmsasienuduiusiiosnungugnsedidy (Key Account)

3 AAuRnY (Engagement score) ¥R wazt15¥uv Digital CRM anldfatiuayunisliusnisgnan SWA.(50)
vosngugneddnyiinandes 0 Tassmsifindszavsnwlunsuimsdnnisamnusissnisaunianis
iszugeand 183 NqUgNATIEd Aty

o lassmsimndnennnidnaulumunisasienuduiusiugnm
WAYUINT
o Tas9n1s Digital Marketing & Sales Redesign for Key Accounts
CM2 fiasgansnmnis 1 gdduaundeiilifihdndes GAF)  aSyae/ o IﬂiqmsﬁﬂmmazLLf’TlSUﬂz:gW”LWﬁuﬁuﬁﬁﬂuqmmmm SHN.(U)
TusnisgnAselvgy EHLEGRRERH Y

2 fuilszognanilifihdades (SAD) i/ o lammsfnnuuazutladgminduiuidaugpanssy HN.(U)
fnugaannnIsy 378/1

3 anuianelasesyuulninlullay sgiu o lammsfenuuasudladginduiuiteugpanssy HN.(U),
RLGRVERH o lanmsenszaumsiiusnsgnailuilaugaamnssy HN.(57)

4 enuitanelavesngugniisiglug) 3¥AU O 1A39113 Customer Relationship Management (CRM) S0n.(56)
intudugromand 0 1n58M3 PEA Privilege Voucher vifirwilosnungiugnaselva)

5 Anufisnelavenguniasy SEAU HN.(50)

.
o Jo

*MTinsmseAugrsaans
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(wumuﬂ%\aﬁ 3 W.A. 2567)

{3uavau

nagns Xl Miegin wkuaAATING "
wan

TQUITaABNEVEAANSAUANATLALNNTNAIAT 4 WAHEERTINANL D

RB1 snswsiunauszneunts 1 seldigshaifieaies auum o lassmswauinislduseleviaingiuteyagnai (Customer Analytics) — SHN.(50)
Y839IANTIINGINA i inusiugonans Weauamnmnsliinisvieatalenianisgsna
RIPRIGE 2 anuienelanisldusnig Yooy O lassnsmssiifiusugsiaiendles Business Portfolio Implementation)  swn.(50)
gsnaivailes 0 Tassmsifivinu audnen uazmadanisliuinmsgsAaaduiiiu
i ndasifugomand Bafuntinauiliuinsuasfivaiuayu (Supporting Team)

O 1a5an13 Non-core Business Digitalization
o lasen1sdeansnIsnaInnuRandugikasuINIslugInaneLies *

RB2 Waunanineiuas 1 'i’]‘éﬂﬁﬁqiﬁf\]lﬁﬂ’sl,ﬁaﬂ duum o Tassnsitauinisuimsssitlu Aassandsauseqlui HN.(57)
UIN159a1ngsnabn Sustvgomans wdz PEA VOLTA Platform
2 Anuiewalanisiduinig Soway O lATINIIWAWINTUINNT93ATIM PEA CARE & SERVICE HN.(57)
ganafeailes o lasansimuiseuuusnsdanisnasnuliiiainssuusdalin
i asugremant waso9ing : Solar Monitoring and Evaluation System

o lasen1suisesnishiusnisdnnisnasaulniiannsyuunanludiain
WANULEIDTING JULUU ESCO Model Ing niln. ukasmu

o lassmsnmsandugsalivinsfadsszuundnliinnndsay
wasoine

o Ivmma?ﬁlamsmimmmmumﬁmﬁm%mw%mﬂuqiﬁﬁ]Lﬁ'ml,ﬁaq *
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(NUNIUASIR 3 .. 2567)

4. 579a98AuNUY / 15915 AMeTALAULIUNUSNITANATLAZNITARAIA W.A. 2564-2568 (NUNIUATIN 3 W.A. 2567)

Juuszuu(un)

WHUL/1ASINS

N3IBULIAN

CSO1

NAN8LYR

DS1 1| Tassmswaiunszuusum3snseeldusns (ICS) wagsyuuAnmuauliuinig 5,000,000 2564-2566
(Service Tracking)

2 | Iassmswamnszuulviusmssumses sudiuled (e-Service) 20,000,000 2565-2568

3 | lAsemsWalun1stuSAg Wiuyeesnne PEA LINE Service 60,000,000 2565-2571

4 | TASINSANYILUINNLAENAILISEUU Contact Center (Phase 5) 20,000,000 2566-2569

5 | lassnsadieesnansaeansuy Digital Platform Indufideu 10,000,000 2567-2568

6 | lassnsuimsmsUaliuinisauguinisgnan PEA Shop 17,530,000 2564-2566

7 | lasans@gywaugldlnihadasldusnmssuluudsalniuagluasaanlih 18,000,000 2564-2566
wuvoaulay (e-Bill)

8 1ASINISUIMTINNTTEUUALLULER AL (Watt-D Point) 40,000,000 2567-2568
IﬂiqmiL‘ﬁ'maﬂﬁfﬂ%’muuazﬁwqiﬂiiﬂw%uuLLaﬂwﬁLﬂ%'u PEA Smart Plus 10,000,000 2567-2568
waztoImnsliuIn1sUL Digital Platform 6113 ¢ U9409ANT

DS2 10 | 1A33n13 PEA Smart Plus (Muimmnuaundintudmsuglli) Szed 3 10,000,000 2564-2568

11 | lassmswanndomnsdeansiiuiules (Website) 3,500,000 2564-2568

12 TASINITHAUN Digital Customer Experience 20,000,000 2565-2566

13 [ lassmstmelulaghava Lﬁ'aﬁwummzﬁﬂLﬁumimmmmg}ums 200,000 2564-2568
193013 (SLA) iiiusnumaniswesgniuazimioningiiioy

14 | 1@59n15 Contact Center Enhancement (Phase 4) 312,095,060 2564-2569

DS3 15 | laseanns Digital Marketing & Sales Redesign 19,760,000 2567-2568

16 1Asean1s Advanced Digital Channels Enhancement and Integration 172,160,000 2567-2570

17 1A59n15 Public Relation Through various Channels 35,000,000 2566-2570
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LHU9L/1ASINS

JuUszuna(un)

(NUNIUASIR 3 .. 2567)

N3IBULIAN

RUNBLNA

SS1 18 | lassn1sdmaiienisSoudifendugnd sanm wazandnualesdns 41,000,000 2564-2568

19 | 159015 PEA Customer Channel Performance Management 25,200,000 2565 wanasat 2565
(MIATikazUszlunanIsnliugIuges PEA Customer Channel)

20 | Tps9n1s Customer Journey Design (nsainaiasuyszaunisalldusnig 28,250,000 2565-2566
YBIGNALAZNITHAIUILALGIAD L)

21 | wnusunisnulassadegudeyagnénitethdeyalulivsslevisiosen - 2566
nsifissaaliiuesAng

22 | Tassnsdndsumnudifguedanai (Customer Scoring) 200,000 2567-2568

23 | Tas9n15 Customer and Marketing Strategic Enhancement 10,000,000 2567-2568

24 | Tasnsdnfuuasiiasgideyanisieansnisgsiaves nva. 10,000,000 2567-2568

25 | Tp3an139nselaugudeyagnA1veeInns 5,200,000 2564-2568

ss2 | 26 | lassmisenssaunnnsgIunsiiusnig - 2564-2566

27 | lasamsdmusasunwinseualnindndes 1,869,235,000 2564-2566 wdasal 2565

28 | Tasan1swaiun PEA Mobile Shop - 2565-2566 waa3all 2565

29 | WRWUBNTEAU/VYIENANTNAIUITDINTINTTUNTRY Idenadeariu - 2565-2566
nsasunlasveangnssugndi uasnsiidunulugsialuivesesdns

30 1A59n115 End-to-End Customer Operation Process Redesign (113 24,920,000 2566-2567
UFulganaziimunszuIunsnaonnishiuinisgnan)

31 | lasen1sdanmszuuuimsdnnisfauas szuuysziliuanuianele 34,848,500 2564-2568

32 | lasamswauguguInisgnen (Front Office) 62,500,000 2564-2568

33 | Tasnsidiudseansnmnsdnnisdedesieu 6,000,000 2564-2568

3¢ | lassnsusudgenszuaumsveldlu 200,000 2564 wanasad 2564

35 | IAsINMINAILINTEUIUNTIRUINN5§3AINILLLINI Doing Business : 100,000 2564 wanasal 2564
World Bank

36 | Tassnsfnnauazudledymlndussuusimineusss - 2565-2568
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LHU9L/1ASINS

JuUszuna(un)

(NUNIUASIR 3 .. 2567)

N3IBULIAN

RUNBLNA

CSO3 | Cm1 37 | Tassmswansyuunuaeldlnilnsguu 115 kV - 230 kV One stop 50,000 2564 wauasal 2564
service
38 | Tassmstannnsliuinisuuuysannsiiuseme Nationwide 50,000 2564 wanasal 2564
One Stop Service
39 Iﬂiqmia%f'mﬁmmé’mﬂ’uﬁiﬁa%’ﬂmgmqﬂﬁﬁwaﬁﬁﬁzg (Key Account) 7,500,000 2565-2569
wawii1szuu Digital CRM unldaiuayunisliiuinisgnen
40 | Tassnsifiuuszannmlunisusmsianisanudiosnisnanunian s 500,000 2566-2569
V83 NFNGNATILEATY
41 | lasamsimndnenatnntnauluiunisasisanuduiusiugnan 25,500,000 25604-2568
WAYUINIT
42 | Tasen1s Digital Marketing & Sales Redesign for Key Accounts 19,760,000 2566-2567
cM2 | a3 | Tassmshensuazudlotamnsuiiuiideugranssy - 2565-2568
44 | lasamsensgiunislviuimsanantuiiaugaavnisy 1,500,000 2567-2568
45 1A59N15 Customer Relationship Management (CRM) 105,039,000 2566-2569
46 | 1333 PEA Privilege Voucher @visfirwiiosnungiugnénselug) 200,000 2567-2568
CSO4 | RB1 a7 | Tassmsannnslivselevianngiudoyagni (Customer Analytics) Lite 500,000 2565 wanasal 2565
WanAunmnsiiusMviseasialentaniagsia
a8 qumimsﬁﬁLﬁumuqiﬁmﬁmﬁaﬂ (Business Portfolio Implementation) 100,000 2565-2569
49 | Tassmsidfiasinee Wamndnenm wazwadamslyusnisadudea o 2,250,000 2566-2568
FUATRNuFunslRUIMsgsiafenlowaiatuayy (Supporting
Team)
50 1As3an15 Non-core Business Digitalization 26,080,000 2566-2570
51 | lasansdeansmsmannnundndnsinazuinislugsiaifeaies 20,000,000 2567-2568
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(NUNIUASIR 3 .. 2567)

WNUIL/1ATINTT sulszana(uin) NI9ULIAT NUYLAR
csoa | RB2 | 52 |lassmsWaunmsuinisgsielud Aeksandisnuseqlaih way 804,090,750.16 2564-2567
PEA VOLTA Platform
53 | TasamsWaiunnisusnisssnalval PEA CARE & SERVICE 10,000,000 2565-2566
54 | TASIN15 WAILNTEUUUSSIAN1snasnulninanseuunan b 10,000,000 2565-2566
W@ : Solar Monitoring and Evaluation System
55 | lassnsisesnsiiusnisdnniswasnulniiainseuuada i 100,000 2567-2568
PNNAINULEIDTINE JULUU ESCO Model Tag . iWuamu
56 IﬂiamimwﬁLﬁuqiﬁﬂﬁﬁmiam&u’nizuumﬁvaWﬂﬂmﬂwé’qmuummﬁmé 500,000 2567-2568

593 56 1AS9N15 3,924,618,310.16
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(MUNIUASSR 3 W6, 2567)

UU %

nagns DS1

(Digital Service 1)

—

waJuWaanounuasusNIsHiuysavnivasna

LWDSDVSUaNAS18EDY
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(NUNIUASSA 3 W.A. 2567)

1. lassmsnmunszuusuatdesslduinig ICS wazszuufnnuauliiuinig (Service Tracking)

1)

2)

3)

4)

NANNISUATINANE :

nna. AN1sHRUITTUVUINITgNA1893Y (Intelligent Customer Service System : ICS) iie
SuASeevalduinis sessutedninves User lussuu SAP Tnsdaqgdussuu ICS dn1skaeen
Wautunanpuiiesessunislausnisludiunes weundindu PEA Smart Plus uazszuy
SurdomnBumesiinludinues PEA e-Service Jsnuindslidosrinlunisldnundevenanald
USURMSRIUNUSEUY SAP Thussmna fatiu nwln. sududesiamnssuy (Intelligent Customer
Service System : ICS) Liiasasiunstdausumsemaldu3nisunuszuy SAP wazsossunsld
auludruvesuaundiady PEA Smart Plus Lay PEA e-Service shufeasndufoanmuiszuu
Aamunsliuinis (Tracking) Llelviansafnauanuzvosau wagihdeyaluuimsdians
niwensnelussdng welviuinsgnéldsnigs weedulummsnasgiunanmuins wiouvs
ANAANNITAAMINAN UL TANTUTUAIEAULDS HUYBIININTAeansves nvln.

IQUIZEA :

2.1 Windaduuszavnisliuinmsinutesmisesulad

2.2 a'qLa‘%wiza‘uﬂﬁaiqﬂﬁﬂﬁﬁiumﬂ%’ﬁm'im'mﬁziawwaauiaﬁmuLé’umuawmgﬂﬁﬁ
(PEA Customer Journey)

2.3 uanufianels sevawssrumans funsldusmstiutesmnsesulay

2.4 Lﬁaiﬁgﬂﬁmmuamugmuﬁmmaﬁu‘%mi waztinAnuianala

2.5 antadnind1uIu User Tuszuu SAP TunissuaiSeseeldusnig

b4 J '3 -4
anudannsarail UszasAneensAansvas nia. :
so1 Wugihnshiusnmsdmeliihsmeweluladnda winnssuy uazyuuywd
SO2 gnsysunaUsznauNsveIgInaneLlewayangssialu

YDULIAIY :
WAIUNSEUU (Intelligent Customer Service System : ICS) 5095UNSIAUSAS0RUlAUNIY
woUWALATY PEA Smart Plus Lay PEA e-Service W3auszUUANAINNITIAUTNS (Tracking)
Usznausie
o szuuUIMIsTAnIsuneluniieu Wetesu-desenitariisaunely naa.
Tiduluaudennasseaunisiiusnns (SLA)
o syuufamuantuznudmiugnd/guelduinig iutessdoaseing q ves niln. 81
L Website U89 PEA, PEA Smart Plus wag 1129 PEA Contact Center WD
® S3UUTIENUNANSIAUSASEMTULUINS Lﬁaﬁﬂﬁﬁayjamaﬁwmumﬂ%ﬂizﬂaumi
faaula wazusmsInniIsnsnennsnigluseang
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]
[

5)  MU2UNSURAYaULALRU8UNNEI DY ;

PUNNUNSURATDU
PUIINUNNY IV D

6) N32UR9LEY : 5,000,000 U

AN8UFINIUATNITNAIN
ANYIURIVALALNNSHRANS

JaRuluavaImu 91U 5,000,000 UM
29RuUlU9UIINT U - U

¥
[

7)  M¥dansandununazandimung
7.1 anuitanelaveangugnAnsiegey (¥inTiusyivgnsmans CSO1)

8) WanaULNUNAININALIASU :

(NUNIUASSA 3 W.A. 2567)

8.1 fiszuuvosmenisiuAsesasinmuaniunisallviusnmsdmsugnanlugunuufdviaiudu
8.2 w@suasen manwalnisidu Digital Utility

9) STELIAINIKIUNITIATINAG :
srezalunIsadums - 3 ¥

quUsTI (Buun)

AaNssy szaznan | USHiaenuy . H3Uknvay
WA | UiNIg
1. finwn wagUsuugessdeou naninue 2564 - - - Wae., Wue.,
LayisUfARtesiunisliuinag flng., Blun,,
anAuueaulal BN, @Av.
2. AMNUALATINISIASEUAINUNS DY | W.A.-N.8. - - - Hwi., Wan.
WAUTEUUSUANTReaaladusns (ICS) | 2564
warsruuAnauaulruInis (Service
Tracking)
3. WAILISZUU ICS LagssuunmIueIuy | f.A. 2564- - - - A
TWusn13 (Service Tracking) 5.A. 2565 Nan.
4. ¥eaudAn15lda1usEuY ICS kag | U.A.-5.0. - - - Hnm.
sguuAnn 11Ul uSnIg (Service | 2565
Tracking) @11SUNTEUIUNTTIAUSANS
wuueaulauny 98 3
5. fney Useilunanishiusnig Nnbasuna - - - lue., tlan.,
soulatidalrusnsuan Hng.
6. YUY UTUUTITTUUTINUNG w.A. - 3. "
nshiusnsdwmsuguims 2566 ] ° ] "
57U - 5

M1979 2 NANTTULATINITWAIUITZUUSUAN5090819USA5 (ICS) warszuuAnmuauliusnig (Service

Tracking)
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10) AULEYS

(NUNIUASSA 3 W.A. 2567)

AMULNEIND
YBININTNIS | STAUAMMLALY | WRUIANIT
v wnsn1sAIuANNIe Ty i
U29u1d899291A59N15 e . AauANn1g Ty NANSENU ANULEES
nileglutagdu » , o
(veawa/li X Tenna WNLAY
VNEIWD)
N15USUUTINTEUIUNIT [ M50 UINIINN S Weane 3*2 -

lAusnisanAtuuy
souladuaznisiivun
gﬂLmes?quWéLaﬂmi
ndngrunisveldusnisla
Juluanu w.s.u.fuases
Toyadiuyana (PDPA)

A1LduUN15II0AY
ANELYIIITUNITNUR
ulyuredaniiszids
Adandnineusi FBUFUR
lunsAunsesdoyadiu
YAAAYDI NA.
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(NUNIUASSA 3 W.A. 2567)

2. Tasanrswauiszuulrusnissuaesrtuidlen (e-Service)
1) MaNNISUATINANA :

2)

3)

4)

5)

6)

7

8)

ana. dn15lAusnsuuuAINan UL UnaLATy PEA Smart Plus LagseUUSUAIS0IN1U
Sumediinludiuues PEA e-Service Felagiudilinseunquuinmaananvos nvln. Falaany
sudulunisiaunssuulngianis PEA e-Service lanunsasasiunisliusnisuuudaa wie
asenuianelalumslduinisvesgndn uasasunmanvalves nvln. Tun1silu Digital Utility

IQUIZEA :

2.1 WiUfuussssuuansaumalunsliuinsgndn WannsoliudnsgnAynussinnuinig
Hugenveaulall

2.2 Wlearsmnmazain samilunsliuing wazasrsanufienelauignin

14 1 '3 -4
anudannaasrail UszasAnegnsAansvas nia. :
so1 Wugihnshiusnmsdmelidmewmeluladndva winnssuy uaznuuywd
SO2 gnseRuNalsENaUNSYRITsHaAe Ll anggsivln

VBULYASY
i1 PEA e-Service Lilardeulonariu/dedeyaluaszuuuinisgniidaados (Intelligent
Customer Service System : ICS) iaﬂ%’mqﬂ‘ﬂizLﬂwu%ﬂﬂiaauiaﬂﬂiaUﬂqunﬂﬁ;m Touchpoint
AaLdUNIUALYRIgNA (PEA Customer Journey) kazdaasudsenduiusmslviusnmsesuladl
dieriumnufianele sevaussmumemiesgnnesulay

a ]

PULIMUNSURAYBULAL UL UTINEITDY :

ilguniuilaveu D ENgNUTINUAYNITNAIA
MilguiigIves L @eNURITaLaYNERaNT

A59UA9L4Y : 20,000,000.- UM
2aduluIUAU 973U 20,000,000.- UM
2RUIUUINNG WU - UM

¥
o/ o/ o

ariansaiiunuuazAntviane :
7.1 AnuilanelavesnaugnAsedey Fdinsiuseavgnseans CSO1)

D

7.2 fIsgAUALLUU Net Promoter Score ¥83gnAldu3In13H1u Digital Channel 983 AvA.

¥
v A 1 U s

(MYINIIUTTAUNAYNG DS2)

nanauunuiinIadnazldsu ;

8.1 ﬁizumﬁ'mmqmﬁuﬁﬁawmgﬂﬁﬂugﬂmuaﬁﬁmﬁwﬁu
8.2 inmitswelslunslivimsveagndn Adudmane 4.5
8.3 idsuainanmanuainisilu Digital Utility
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9) szazAaINIUNITIASING :
S288AUNITANTEUNIS : 4 U (W.A. 2565-2568)

(NUNIUASIA 3 .. 2567)

- quUszana Gum) | be -
nanTsu sygzan | Usunasnu - H3URnvay
JUAIIY | Suvinmg
1. veaulAnanNsINIiRILIYeImNIe N.8.-01.0. - - Hlng.
nsliusnmsgnAneeulatiiiusyuy 2565
PEA e-Service
2. 40711 TOR KaZIIAINAINIUIN 2566 - - ALY
Wanngaan1enisiuinisgnm N33
paulauNIUIEUU PEA e-Service 20
3. MUY NTiuInTgna 2567 - Aht
poulaiIuITUU PEA e-Service
4. ihszuveenlyu (Go Live) 2567 - - W, e,
UAUGAFY Y -
2568
393 - 20
a [ Y a [ o ¥ 1 < L3 .
A1 3 Aanssulassmsiaussuulnuinssuasewuivlee (e-Service)
10) AULEES
ANULNEIND
YPIUININT | FLAUAMNELS | UNUIANTT
. 4 wInINIsAIUANNIETY ;
Uadeidavadlasenis e . aauANngly NANSENU AMALEY
nileglutaglu o : H-
(sieewa/lsi X Tond LAY
WNEIWD)
Lifigsenaunmstu N3LUIUNTTIAYINTIAN RTENTG 3*2 -

Jolaue WIonsnlunig
Uszmnsiaiiesainsiean
nanslalagyiousiunui
w1939

Va =
a9l s NNSEUSIAN
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3. 1ASINISHRILINIS IAUSN1ISHIUYIN9 PEA LINE Service

1) MaNNISUATINANA :
UagUu Application LINE tJuiilesldnuiuegnuwnsuanglulszndlne Inglul 2564 fgldau
111131 50 aruau laglusuiastuiieig o Tudssine 3n15a319 Line Official 1@7119019

2)

3)

4)

5)

6)

7

8)

(NUNIUASSA 3 W.A. 2567)

anuznisteuduluszuuiudeni udomis Line chat I Fuduiidesnisvesgnarludaqdu
Aty N, asAnwuuIn1anisly Line Official dwsunisudsaniuganluiih nsuduieunau
ATUAMUA NMs8uduaniugdteatnill Lazu3n1au 9 ERBUANEIAIINABINITVDIGNAY

Tidutlagiu

IQUIZEA :

WeWaNgeawensly LINE Official Account Tunmsweldusmsaie o i nsueldlnin wdsannus
Al msudadsuneuasuivun NsBuduanuedean il waeusnsdy 9 saudsoyasing o

anuganndaail UszasAnIsensAEnsvas nua. ;

so1 Wudinistiuimsdmheluihnemealula8advia winnssy wasyuuywd

SO2 gns¥iunaUTENaUNISVRIgINANYIL LB g ondg ATl

VBULVHANU :

4.1 Walu1909119n1519 LINE Official Account Tun1saeldusnissneg wiu n1saeldluil
wdsanugA i AMsudafeunsuasumvua N1sBuduaniuzatea i wazusnsou 9

Fdedeyasg 9
4.2 UYseadunus n1stgenu PEA LINE Service

WireauiisuRnvaunaznirsnuiifisades :

WhenufisuRnseu : AN8UTINIALNITAAN

WhsnuiiigTes : aneuRITaLazNSHoaTs
ae9ulyIuazn1stu (v)

N39U29EY : 60,000,000 UM
2adulusua U 91U 5,000,000 UM
293ulu9UYIINS I 55,000,000 U

¥
o/ (% [

ariansaiiunuuazAntviane :
7.1 Anuitanelavesnaugnasedes (Fadinsiuseauenseans CSO1)

P ' Yo
HanauununaIndglasu :
. TYeanalun1susNsNneUANBIALABINTTYBIgNAN
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9) szazAaINIUNITIASING :
S288AUNITANTAUNIT : 7 U (W.A. 2565-2571)

(NUNIUASIA 3 .. 2567)

Punuszuunmsusmseaulal | Tesanisnd 2 1aseng
e- Service U n15UalY b
agliaunsaldnuls avin

TAsanN1sHaILsEuUlAusS NS

2819lNATA

Sumdaeiuiules (e-Service)
Talidulumnuauanu

- ulsEanal (Fwum) |,. o
AanNssy szaziaan | Usunaanu - KSURnvay
JUAIIY | 9UYINNIT
. hagRaAaeyinaulun1IsWRILN 3.0, Nag., Wi,
Line Official 2565 - - - N, 6N,
AN,
2. YeaUdiAnaNnITINAUING n.g - 9.0, Hlan.
TU3N1581UYeIN19 PEA LINE 2565 - -
Service
3. 9911 TOR kagsIAINag 2566 ALY
IUIIWALIRAUINTIAUSANS - - ASIUAIT
NIUYBINNG PEA LINE Service 5
4. WAIUINTIAUS MIHIUTDIN 2569 AR
PEA LINE Service
. Wszuveenldau (Go Live) 2569 - 2571 55 WA,
UAUGAFY Y HlUm.
374 - 5 55
A1519 4 NANTSULATINITHAILIYDINIIAUSANSHIU PEA LINE Service
10) AULEYS
AMULNEINDVRY | STAU .
UIASNS i LHUIANS
i WININITAIAN | AULEES i
Uadeiduavaelaseanis aruAunigly o AULE B
o . aelu (Weawa/ | Nansenu e
nileglulagiu . RTEULEY
laiingana) X Ten1d
andunisvaldusniseing 9 finsauaumiugua RTENTG 2*3 -
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(NUNIUASSA 3 W.A. 2567)

4. 1ASINISANYILUINILASHRAILISZUU Contact Center (Phase 5)

1) MaNNISUATINANA :

2)

3)

4)

5)

6)

7

nvln. Squduinsteyagldlain (1129 PEA Contact Centen) tflelu3nisdeyatnaisuaz
U3maeing 1 Audldliih/Ussrmu fanisaouniadeya udumglnihdados iFesteuou/uusi
naen 24 Tl uazdnsuuugaiaunedioiies deffuiradugdamszuumalulad
asaumna seUvdeas aanuil yaainsuviinisuimsianisifievinisludinveaquiuinng
Toyagldlniln (Uwuu Fully Outsource) lag nvla. lanmuauinsg1unisliuinis (Service
Level Agreement : SLA) titelfifudonnadlunisliuinsseninaidnsuasgiude dsiins
n31980v uazmsUszdiuanufimelavesiSuuimaduneidoureiesaunsuagdaymn fedu
ietdunsensziunsliuinisgnvesguduinsteyadldlulih (1129 PEA Contact Center)
Jaipnudndulunisdnwuuimslunsiiuinsauduinisteyarldlui (1129 PEA Contact
Center) TWilUsyAvEnmgalu wagmeuausinufesns muaianivasgndluauinn viili
anAinAuianelagegn

TUTLEA :

2.1 eifinuszansnmlumsliuinisuigniuazyszvvy

22 iedunsveeianmaansaluuuinmsues nin. feludauinuuasannm
2.3 Lﬁalﬂumigimmiizwﬁi’m 9 Va4 NAA.

anuganndarail UszasAnIsensAEnsvas nua. ;
so1 Wudinistiusmsdmhelnihiemalula8advia winnssy wasyuuyed
SO2 gnseiunaUsENaUNISVRIgINANYIL LB ondg sl

VDULINIIY

4.1 Anwilasanisnmisaniuauguduinisteyagldlnia (1129 PEA Contact Center) #1413y
syeeil 5

4.2 3nvi TOR dwsunisenseauauguinistoyar el szl 5 Ihaenadoinansany

wirgauiisuRnveuraznirsnufifisades :

mhauiisuiiaveu : #1891UTINIALNTAAN

Whsnuiiigves : ansuRITaLazNNSHoaTs

A59U79L8Y : 20,000,000 U
WRUlIvAMU I - U
298ulueUYIINS I 20,000,000 U

¥
o/

AagIan1saiunutazalvang
7.1 Anuitanelavesnaugnasedey (Fadinsiuseauenseans CSO1)
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(NUNIUASIA 3 .. 2567)

8) wamauununandazlatu :
8.1 iuauianelalunislduinisvesgnan
8.2 wuasunmdnuainisilu Digital Utility

9) STYLIAINIUNITIATINAG :
52a2AUNTANTUNIS : 4 T (W.A. 2566 - 2569)

N
fanssu 53881981 | USuauanu s (muomw) H3URnvay
JUAINU | U¥INIs

1L Ane1lasanisnisantduany | 2566-2567 | s189UNa - 20 Nan., Hua.
Audusnsteyadtdln (1129 PEA nsANw 1
Contact Center) dwmsuszesil 5 atiu

2. 9AN1 TOR d115un1s8nIeau 2567 379 TOR - - Nan., lua.
quduimstoyagliln szued 5 1 1 ady
ADAARDINANITANE

3. auflumsdnaudusnisteyad il | 2567-2569 - - - Hawn., dua.
dmsuszesd 5

394 2 - 20

A1519 5 A9NSSULATINSANWILUINBALHMUNITZUU Contact Center (Phase 5)

10) AULEHYS

AAULNYINBVD STAU

- LHUIANIT
o WININTAVANAIETY | WIATNITAIUAN | AIALEES i
U9uid89v09lAT9N15 . . o AULEYY
Niogludaavu aelu (Weawa/ | nansenu 0
U 9
. WNULRY
laiineana) X Tend
FIHUNANISANYT Uaz31e | 1. UfURau MERIG 3*]
TOR @1%5UN1S8NILAU | - LLNULLﬁUW‘U%ﬂ’]iQﬂﬁ’]

AuduInsteuadldln szey | uavnismaiaves na.

71 5 liudnadamuseesiian | - unulfoRn1sAdvia wa.
A 2566-2570 LUABUIN
(numauased 1 e
2566) Wu @Tuauysal)
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(NUNIUASSA 3 W.A. 2567)

5. lassnsadnetesmnenisieansuu Digital Platform Tvilufideu
1) MaNNISUATINANA :

2)

3)

4)

5)

7

8)

TAsansad1etosnienisdeansuy Digital Platform Tiduiiton arunsodearsuazliusnis
uAgnAlulsaznguaiy Customer Journey saufisdoanslimiinauldsunsundndusivas
U3N59es N, LilemevuaueInIfiBINsIazANAAvTIuegnAnlfg1sviuviaed wa vjatiu
M3YTINNTg tndszaniainlunisairedesnnsdeaisuu Digital Platform ve9 nla. 8873
RETRBRH

IQUIZAA :
1. Weasereen1s@eaIsuu Digital Platform 283 niln.
2. gnseaulsyansnmlunis@easued nuln.

14 1 '3 -4
aNudannaasrail UszasAnIeensAEnsvas nwa. :
so1 Wugihnshiusnmsdmelnidmemealulagfidvia winnssy uasyuuywd
SO2 enseRuNalsENaUNSYRLTsHaANeLleasanggsivln

YDULIAIY

1. a$wemenisieasuy Digital Platform w89 nna.

2. simundewilinsatugnénguithvanesu Customer Journey

3. pARuazmELNI e U duRUSiuYesInennsdeansuu Digital Platform vas nwia.

wireauiisuRnvaunaznirsnufifieades :

WhenufisuRnseu © @BUTINAUATNITAAIN

mhauiiiedos L AgugNsAans
aenuMAmalaznyusendeunile
ggaunIAnalsLagle

A59UI9LSY : 10,000,000 UM
wWRluvamu W - U
298ulU9UYINN1T 918 10,000,000 U

AIANTISANT U URAZANUINNNY :
7.1 anuiianelavedngugnasedey Fhiinsiuseaugnseans CSO1)

nanauwnuiinndazldu ;

1. am1*mEJﬂsz§1’U1J388w%ﬂwwiuﬂﬂﬂﬁﬁmmazLﬁuﬂﬁzﬁw'ﬁmwgﬂﬁﬁsjwuﬁdaqmﬁami
Uu Digital Platform wag nwa.

2. gnédanuaulalundndueivazuins wezdndulaundugniives nia.
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(NUNIUASIA 3 .. 2567)

9) szazAaINIUNITIASING :
svazatunsatunis : 2 U (2567-2568)

quuszanae (druum)
fanssu 53881281 | USuauanu - HIUknvay
Wasmu | wwing
1. a¥egeamensdoansuy 2567-
Digital Platform 289 NA. 2568 ) ) 2 Ham.
2. Wundlevnlvinsaitugnén 2567-
nauUvisnegnu Customer Journey | 2568 ] ] ] o
3. ANHUNTHARRAIHEUNS
“ v o 1 “ 2567- Waw., Wue.,
doUseunduiudiiuyemnanisaeas - - 8
2568 N,
v Digital Platform w83 nwn.
Eett - - 10
19714 6 lAsansadageannenisdeasun Disital Platform Tiduditey
10) Anudeq
AULNEIND
UININ1IAIUAN VBN | AUAAEBS | uHusAnns
Jaduidesvedlasinis ety aauANngly HANSENU AULEBS
egluilagiu (iiWeawa/lai X Tana LRy
LWEIND)
Ldanansadniiunislaviu Anmutoyadnn BTN 2*4 -
AUNTOUTELLLIAN MmhguiAdes
iosndoyaes
HansduuazuIMIlla
Sumseusia
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(NUNIUASSA 3 W.A. 2567)

6. lasen1suinsnistaliuinisauduinisandn PEA Shop

1) MaNNISUATINANA :

anln. fdosmanisliuinisgndmaneuaingesnis saguuuusenllay uazsUuuvesula
Felutlagliu wuin woAnssuvesgnAnfiuasuuvadly gnAnudsululddesmenisdissiiu
Tusuuuu Digital anndu Fedu ilatdunisiamnnisliuinsgnéuiiensvauasaudonis
AruAanTavesgnAneswiaiiies TuseAndam uarlviuinmaungnénlévainuateunndedy
Jaflmudludeimsdnns waswssunnumsenlun1sUaliuinisaudusnisgnAn PEA Shop
ieansunu Aldanglunsdidiueu o guiuinisgndn PEA Shop LagmaUaUBIAILABINTg
vosgnénfiasuuiadluidu Digital Utility sioluluauan

2) Inguszasd
2.1 WiauImsInnsMsUaliuinisAuduInITana1 PEA Shop
2.2 Weandunu Aldanglunisaniiuau s guduinisgndn PEA Shop

3) AnudaandasialUTEaIANINEnsANansuas nA. :
so1 Wugihnshiusmsdmeliiidmemalulagndvia winnssu uasyuuywd

4)  VBULIAIY :
4.1 Usziluwan1saiiuaunisliuinisguduinisgnan (PEA Shop)
4.2 wiguanunsedlun1sUaliusnisauduinisana (PEA Shop)
4.3 ailunsmuwsuaulaliuinisauduiniggna (PEA Shop)
4.4 AnvuuvnasazdidunstomdegnildiunansenuannsUeliuinsgudiinisgndi
(PEA Shop)

a ]

5)  wuasnuiisuRaveunazuilsnufifisades :
WhenufisuRnseu : AN8UFINIUATNITNAIN
WhsuTiAgTes : FHITUNALUNTLDLALHLTUDBNLALUNTD
ggaunIAnalsLagle
A89UUIITBIANT (UN)
ae9ulyIuazn1stu (v)

ANYIURIVARALNNSHDANS

6) NIBUNLEY : 17,530,000 U
HRUlIAU WU - UM
293ulUUYINNS U 17,530,000 U

7)  fddanisatiununazadvg
7.1 sunumsiusnisiianas (Fadinsiuseaugnseans CSO1)
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8) WanaULNUNAININALIASU :

8.1 ansuvueldIglunsaiiuau s gudusnisanan PEA Shop

9) srazIAaINIUNITIASING :

S288AUNITANTAUNIT : 3 U (W.A. 2564-2566)

(NUNIUASIA 3 .. 2567)

. uuszana (@) |
nanNIsu sz8zIan | USunaanu - HIUknvay
WamY | uvims
1. AVUAREINIINISIAUSNITaNAIYRY [N.A. - ne. Hag.
AugUINIaNAT PEA Shop 2564
2. Iavimdninainislendegnang PEA | n.a. - 5.0, Hue.
Shop @115U PEA Shop 7iUaliu3nIs 2564
3. YpoudAnaninuyinIsUTsliuNans |9.a. - 5.0, Hag.
ANTLNY, NSRDFYYNTINUN Wazuay | 2564 - - -
81113 SuN.(n1-4) Yalviusn1s PEA Shop
4. AnWILUININITTUNITEAsTIUEY LA, - T, - - - W, tlan.,
N33 RUA NN UL IVN9DU 9 2565 Blwy.
5.0, wag nuwW. N8 PEA Shop [2565-2566| 82 - - AN, ALY
ANTIUNITLATENAIIUNTDUNBUNITUA (m.n.64
PEA Shop ~ 73 W)
. - - 2565-2566 82 - - N, ALUR
6. N, ez N, Aun15UA PEA Shop
(9.7.64
ANULNUIIU ,
- 73 W)
7. A UNIUN U IEMR oA TIITHEL [2565-2566 - - 17.530 | eng,, dne,
lifugnalasunansenuainn1sle AN
PEA Shop
59U 82 - 17.530
M3 7 AANTIUMRUIUUTMINTUALIUSNSAUGUINISaNAT PEA Shop
10) ANMULEBS
AU INDVDY . v
syfuAML | uWudAns
o wmsnsaauaumely | anmsaseaun | g b
Yaduidusvadlasems e L | Heswansznu | adnudes
fleglutlagiu melu (Neawe/ .
v : A X Tannd LNHLAN
IENTR))
- lianunsadenieta PEA Shop | - AMRUALLINIGATS NN 2%2 -
niansantdunuiindunae | Iiusnisgnaives
nvualissnndalidasudyen | auduinisandn PEA
WUR Ge1aviali nnn. Aes | Shop Litetdulwamig
@omusumutouladoyan Tun15Un PEA Shop
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(NUNIUASSA 3 W.A. 2567)

7. Tassmsgyaudldinihadasldusnisiulundedlniuazluasaaluiuuussulal (e-Bill)

1)

2)

3)

4)

5)

6)

7

8)

NANNISUATINANE :

niln. TamiszuunisdsueunaziiusSnwiludidunigdiannseiing warlusudidnnseiind
iislrusmsgldliiuduaielul 2563 Fedlagiudslifadaslduinisduiuldunminfiang
Usznauduludl 2565 nila. aztiiluudarnlnihdidnnseling (Smart Invoice) sonlu3ng st

(%)

ielszuunudinangnldiuegraiulss@nsameuinguszasdvosssuufinmuly Fedeq

9
a v 1

Javisenduiusyindoihmsaiagslalvglalnindngauinisdsnans

UszaA

2.1 ievimsussduitusiBamuglilnihainslduinssulundeinwiuasluadasluih
wuueeaulal

2.2 Lﬁaaﬁuauuumuqmﬁmam% National e-Payment Master Plan ¥84n3gn534N13ARY

2.3 \leiinUszAvsamenunisuinsfiazain 505

14 1 L3 4
ANudenndasralUsEaIANIsENSANEnIvas A, :

Y [ G4

so1 Wugihnshiusnmsdmelnismemealuladfidvia winnssy waznuuyyd

1 a

SO2 gns¥iuNaUTENaUNISVRIgINANYIL LB ondgsAT MY

YDULUANY :
mmualasinisnisussrduiusadasldusnssuluudeamlniuasluadamluiuuvesulay
(e-Bill) ﬁzﬁLLGi@JﬂﬁT‘Uai“fﬂWﬁﬁ MADAIUATTATINTTUSHIUYBINIANG 9 nanglukazaieuen
nvln. swdsinseamdgyiudliliihadasiduinig

Wingufisuinvaumazrrsnuiiniieates :

WhenufisuRnseu D AN8UTINAUALNITAAN

WhsnuiiigTes o aeulyInaznIstuy
anBuENTAUALa ADanT

N39U29EY : 18,000,000 UM
JRuluIUamU T - um
298ulueUYIINS I 18,000,000 UM

¥
v A

arian1saiiiuauuazAantviane :
7.1 fununsavimsnanas Fainsiuseavgvseans CSO1)
7.2 Fuuadngliuing e-Bill (hadnsiusedunagns DS3)

HanauununAInIegladu :
Aldlihadiasldusnmsiuanndusazandununisaniduanudndduudeainiuasluass
Al nul.
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(NUNIUASIA 3 .. 2567)

9) szazAaINIUNITIASING :
svazabunIsaLiunis : 3 U (2564-2566)

quUsEH (Buun)

o

nanssu 538217281 | USunauau - H3uknvay
WamU | uvims
1. Anwideya Uszyaumsediuiieites  |[U.A. - n.e. Han., Hlna.,
AAUALLININITUTEVEFUNUS 2564 Wug.
2. YRRUIALKUNTANTUIU §.A. - 5.0. Nag., Wna.,
2564 AIGH
3. A NAUNITININITUTETIEURNUSAN | 3.A. - 5.9,
o a = - - 6 E\h.Ja, NEW],
WHUATSALHRIUY 2565 2565
4. eUAUNITINWINSUTETEURUSAN | 2., - 5.0. " .
o a = - - ﬂm.
WHUNNTAL LU 2566 2566
5. ggunansaniiuaulasyseiiunng fne., lamn.,
. . ynlasuna - - -
Nanalanslgauseuu BUg., Jn.
593 18
#1519 8 Aanssulasamadguiugliliihadaslduinissuluudaaln
wagluiasaanlniuwuueaulall (e-Bil)
10) A2ULES
AULNYINDVDY . i .
TAUAIULEAYY LLAUIANIT
o o N'I@Iiﬂ'liﬂ'\l‘l]ﬂuﬂ'lﬂl‘u AININIIAIUAN o
Uadeidesvaslasenis o L L WNaNITNU ANULEYS
ileglutagiu aelu (Weswa/ 2 .
v : . X Tannd LNHLAN
laiviegana)
Aldlnhadnslduinissu | dellensameideusu BTN 2*3 -

Tuwdsantniuarluiasa | Tuasasutu/lumiu
Alnfladnge esan | mEddnnsedng
nsasiaslduinisivans | wasinisdavinde
Funou Usydunusnisadnas
Tousns
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(NUNIUASSA 3 W.A. 2567)

8. 1ASINISUSUITIANITITUUASUUELEN (Watt-D Point)

1) MaNNISUATINANE :

2)

3)

4)

5)

6)

s nila. MdzenseRuiaAuduTusLarauEnTuRungugnAlunnsAy ea
Amuduitusiugnénuuusatiurisludundnfasiuazuing faiudsldiszuumstansnzuuy
azau ngld¥o Watt-D Point dmiudeasianssumenisnain undueiesilofithoatiuayuly
msdemsuarmsufauiusiugniiuteaniasing 4 Tasdimsdaifuiazdaviigiudeyagnanlu

5¥UU PEA Smart Plus kagtdayagnaiuniinsigiiiienilontaniegsnanaiunsalaundaiils
wazanAlddnelusseze

UszaIA

2.1 \ileneuausuaziovdvisiewliiugnddmaneiieairsanufianelalviiugndn

2.2 lewasuudammginssugldlnienvusiedeslidrszRuaelusmuamaluudsd i
Tnefimnevedlasens e Flélnihentunedesiiameidoualinsaundn Watt-D Point
fradsnstrssdualaiihnelutmuadai

23 ieUsendnalidelunisinnumilituesdnslussezem

2.4 vitedaaiumsldan PEA Smart Plus Widudesmidlumsieansiilugnisin Lead Management
feEengINIdU 9 a319 Customer Engagement lunguildliiinonvusiedos 1inn15¥us
wagailvanueUndiady PEA Smart Plus ifisiy

2.5 \ledaaiumsldan e-Bill uazanansafgelrgnAasunlasgudeyalmdutlagtuls

v 1 I3 4
ANudenAfasralUsEaIANIsENSANEnIvas A, :

so1 Wugihnshiusnmsdmelnidmemealuladfidvia winnssy uazyuuywd
SO2 gnseiunaUsENaUNISVRIgINANYIL e ondg sl

VBULUANIY :

1. gnenansAneeioIsuaraumMants saisdmannuiimelavesgndn

2. dwamsldavSuanezuuuasauiiiiuin Jinsisiuagnuniu Wedvuauniinisaeuauss
warnsueudvsieylviiugna

3. Wannavsiayliaenaa e iuALABINITHALAINAIANIIYBINA

4. Wwuszuu PEA Smart Plus iielithazuuazanlUlfuandvdfiewsing  auil nula. f1vun

5. Anvhususiivaudmsundugnandmneg

wirgauiisuRnvaunaznilsauiiieites :

WhenufisuRnveu D ENYNUTINIUALNITAATN

Whenuiitigves - @neuRITaazNSHoans
ansulgduaznisty

A59UNY : 40,000,000 UM
HRUlUIUAU W - UM
293ulueUYIINS U 40,000,000 UM

920



WHULIUNUINTENAILAZNITAAINYDY NNA. W.A. 2564-2568

(NUNIUASIA 3 .. 2567)

7 Fdfanmssudunuuazantiane ;
7.1 dunumsliuinisiianas (FaaTnsusedugnsmans CS01)
7.2 Net Promoter Score 493gnénfil4u3n19k1u Digital Channel w83 A, (i Insauszsiy
nagwns DS2)
7.3 Snuasinsldau PEA Smart Plus (i fnsaussdunagns DS3)
7.4 Snnufasingliuins e-Bil (i insauszdunagns DS3)

8) WanaUuLNuUNAINILlASU :
8.1 ensgAumUNNElIkALAUNNTUYBINGUAN AT EDY

Y
1

=< o

8.2 AadunsthszRualwihneluimuafisdu dwsunguililwihienvusedes
famzidvuaiiasaudn Watt-D Point

8.3 Aldinglunisfiamumiianas :innistrssRuneludmuadiniu

8.0 S1uaugldaru PEA Smart Plus, e-Bill sty

8.5 inlomansssiafsudeafudldluihaedes

8.6 fifoamansnsnatalunisdeansiungugnéedesifussynna uazasnsalausuy
msnanbignAluseynnals

9) STELIAINIKIUNITIATINAG :
sraznalunIsadums : 2 U (W.A. 2567-2568)

- uuszanm @wum) |
fanssy szazian | USunaseau - K3Uknvay
WA | Uiing
1. @999/ NUMUARTIEIANUFBINTT |1.A. - 3.A. R
. . - - - an., lnm.
LaYAILAIANIIVDIANAT ¥nd)
2. Amuandugnadmangluusiay .
. CL 3.0, - 3.0
SEAULAZIUUTEUNUNEAMIUNIS () - - - Naw., lng.
e 7
UINFIANTTEUUASLL UL EL K
3. AMNUALLININNTAIUBUAL LU LAY AL
InfugnAusaznguid g uag e, - fle.
o o oo o - - - - Naw., tne.
Muueaniiewilelunisuanazuuue | mnd)
avayl
4. USMSIANITALLUUALEL Wi 191N
v aoaa - Waw., dna.,
pziuuazanlulguandnsiiteuns o [uy. - . " o o
o o J o - - - M., KUY.,
AU NNA. MUUA hazkpulesnu (nnd) .
- 4.
SYUUDU 9 V09 ANA.
5. Aem10/UseUNanISAIUGIY
. - . .0, - 5.0.
UIUU TRV IUNANITUTUITIANTT - - - - nan.
(nnd)
SYUUATMUUAT AL
593 - - 40

A199 9 AANTIULATINITUSMNTIANITEUUAS L UUAZEL (Watt-D Point)

91



WHULIUNUINTENAILAZNITAAINYDY NNA. W.A. 2564-2568

(NUNIUASSA 3 W.A. 2567)

10) AULEYS

AULNYIND
YBINIATNTT | STAUAULADY | WHUIANS
v WAsN1IAUANATYTY i
U29u1d899891A59N15 . . aruAungly NANSENU ANULEES
nileglutagiu - . .
(Weawa/l X Tana LNLAY
WNEIWD)
Lafgnunsamunszuud | 1 Ufukn WENe 3*2 -
Ne1U9 wagdaNoU | - uHugnsmans
Azuwuuazay Titugn nstnfduginne
wiazngudinung uag W.A. 2566-2570
ANNUAENTNLAwN LY LU - BHUUSNTANULES
ASWANATLUUAL AN Lo (@UUNUNIY)
ANUTLULLIANNIAUA Useant 2566

2 MUUALATLDUNINE
AU TURRYEY
AUlATINTS

3 AAMINNIUANNATEU
SzeglIalULNLNT
sflunusgesoiion
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9. Tassnsiiusenglfaunazringsnssulniiuuueundiadiy PEA Smart Plus wazdasmsliuinng

U Digital Platform 19 9 Y8909ANS

1) YANNISHALIIANE :
PEA loenszaun15lvuIn15d¥ean1e@dng 819 PEA Smart Plus, PEA e-Service, PEA Line
Service wazuU3N15aU 9 WleauazaIn TIai57 TE wanduusslevidonisliusnisini
soluluowan Mufsanalddglumssiiunu anduneumsliuing saontuausovaumy
nMaAumanldunisiidinau PEA Musena Talienudndudesdeasifieuuivaeu
wAnssugldlnilinldenluszuuaiadnanmusane Taseunquynnguidisene Tae
Nz gldlni3andemisiena advayulninnisadasuagldou usnisuaznsm
ganssuAgiulnilutessidviadinanvesesdns

2) dnguszenA
2.1 LﬁaLﬁmﬁwmwﬁiﬁmuuuuaﬂwﬁLﬂsﬁu PEA Smart Plus
2.2 LﬁaLﬁmﬁwmuaﬁ’wmwﬂﬁmuw Digital Platform %14 9 U9983ANT 19U PEA e-Service,
PEA Line Service

3) anudeandasdalussaeAnIENsAEnSYaY NHA. :
so1 Wudinistiusmsdmheluihiemealula8advia winnssy wasyuuywd
SO2 gnseRuNalsENaUNSYRLTsRaANeLlaasanggsivln

4) VBULUASIU :
4.1 MIUHUNISEDE5NIINAN
4.2 sflunusunisudndoriionsdeasnisnan
4.3 AL AUUAIUNSINELNT U LTI E0E15N15AANA
4.4 A AUUAIUNTIARANTINNINSAOENTNNTHAN
4.5 Usziiiunansdeansnisnann

5)  wisauiisuRnvauwasmilsauiiieites :
WheufisuRnseu : A189IUTINIUALNITNAN
mheauiiiedes : AN8UYNSANANS
aeuRIaLarnIsioans
ANEIUNAUTLDLALALTUDBNLRLUNTD
g89uNIAnaLazle

6) N32URNNEY : 10,000,000 U

WRUlUIAMY W - UM
298ulU9UYIN1S I 10,000,000 U
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o

7

o

Ay
7.1
7.2

8) WanaUuLNuUNAININLlASU :

uIugadaslda PEA Smart P
Puugainslduinig e-Bill (KT Tasiusedunagns DS3)

ANITALUIURALANUINNNY :

v A 1

lus (AIVINS

£%

8.1 fidmugldanuuteundiadu PEA Smart Plus tiudu
8.2 fiTuaugldauuu Digital Platform 619 9 ¥8483ANT LU PEA e-Service, PEA Line Service

VALY

9) szazAaINIUNITIASING :

srazabuNTANLauUMs : 2 U (W.A. 2567-2568)

(NUNIUASSA 3 W.A. 2567)

UTLAUNALNG DS3)

quuszunad (A1uun)

naNnssu seez181 [USunauenu - K3Uknvay
WA | UviNIg
ILHULNDNITEBANTNITAA NN DL AL
YBMELTIY PEA Smart Plus whay
LY e A o 2567-2568 - - 2
%99119AUIN15UL Digital Platform
AN 9] VOIDIANT
. #@RANINIRAALN DL AN DALLY I
v 2567-2568 - - 2
PEA Smart Plus
. AoansnismanaLiveliueansldanu
_ 2567-2568 - - 2 Naw.
PEA e-Service
. Aoansnismanaliveliiuganyldanu
_ . 2567-2568| - . 2
PEA Line Service
. Uselunan1saiuaunsdeans
ANSAAA LNBLANNEDALLTINU PEA
Y . A 2567-2568 - - 2
Smart Plus WaztaInIebiusnng
U Digital Platform 6113 ¢ 90993AN3
593 - 10

1519 10 Avnssulasenisiingenyldnuuazyingsnssulniuuueundndu PEA Smart Plus

wazvoan9liuIn1sUU Digital Platform #i19 ¢ U8309ANT
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10) AULEYS

ANULINEIND
UININITAUAY Y2WIAIN5 | sEAUAAEE | wnudanis
Jadeidesvadlasinis meluy AIUANNNETY HANSENU AMILEE
Aeglutiagliu (uiWeawa/lai X Tanna WAy
LWEIND)
ldanunsadiiunis Anmutoyadnn STENTE 2*4 -
loviumnunseusgam yheauiiiedos
esndoyaves

NanNIkazUSN1sklle
Funseudli
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UU %

nagns DS2

(Digital Service 2)

|~

dsi1ous:aumsainatunistsusnisuuuasna
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10. TA59n13 PEA Smart Plus (suamnuauwaindudwmsuglélndn) svezi 3

1) MaNNISUATINANA :

2)

3)

4)

5)

HagiumaluladarsaumalulnsdwyitadoufiLuy Smart Phone fiaa1uf1ani
uegrannsudsliuinnslassinelalivinslassiiefiatvayunisldauluids Data
undadulusruy 4G uag 56 Ssannsuiladssvasgndi (Voice of Customer : VOC) 11
Ainsgaguilumnudents anumaniwegndiasnuitgndnfianudesnisanuaanisli
msliiduniane iisdeanensliuinmsiivarnaisuindsduuagsruasanuasainlunis
Tu3ni1sgnan Tneni1siauinisliu3nisHiu Mobile Application Ul Smart Phone 9¢1du
winnssunshiusnisativayusousnisaanaiilaegreasuaiu nwa. Islawaui Mobile
Application Ul Smart Phone Iu%aiﬂsamsﬁwmazwmﬂﬁu’%mi'gjuﬂﬁﬂﬂh‘u Internet WUUATUIIAT
“PEA Smart Plus” daiunswauinisliuimsidadunissnganuazanliduuszaney
annsadifsnsuimsfisans Tuynaniud ynnan

nuleuieszuna Thailand 4.0 uagwgnssuguilaailldmavigsnssuiussuuATitaunnia
nvln. Sedeamuruaundindu PEA Smart Plus sisludiuvesussAndainnisldanuiigetu
annsaldauldednwiodes uazguuvunsldauvuueundinduiidiideioavan wazduling
fugldanu nasnauaunsanawnunsAumanlinuididnmulueuen
IQUIZEA :

2.1 \ieufingeanianisliuinisgnilusduuuresueundiadu Ihiussansamnevaues

ANABINIT AINUAIANTIVRIGNAN
2.2 \leatrsmnuazain samlunsliuing wazairsanuiienelauignd
2.3 \ileWmunsEuUNInIgIunsHuIng (SLA) veennslisiuinnsgnddimaluladidia

(Digital Service)

b4 J s 4
audanndasratlIUszaIANIENSANEns YL nulA. :

so1 Wugihnshiusmsdmeliiidemalulagndvia winnssy wagyuuywd
SO2 gnseiunaUsENaUNISVRIgINANYIL LB ondg ATl

VBULUANU :

4.1 siwun Ufudse vderafuilsddulunisldan Waeandesfulassnisnsadinasy
ﬂizaumiiﬁﬁaﬁugﬂﬁ’l (Customer Experience Design)

4.2 Fwu Yiuugegduvumsldau druseuszaudugldau vie dudldlunisdoudeiu
Hlgeu (User Interface) Wimsngaufiumudents ANUAIInIavesgna

4.3 WAUNTEUUUIINSIANITVDS PEA Smart Plus (Back Office)

4.4 WaWTPUY Reward dvaumziuuuazaviusvlovudmsugiinsiulasemis

PU28UNSURAYaUKATHUIEUNNEI T

PUBUNSURATDU : A1891UFINALNITNAN
YU UNLNYITD : ANYIURIVARALNNSHRANS
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6) N32UR9LEY : 10,000,000 UM
2aulusvamu 91w 10,000,000 UM
298uluIUinNg e - um

7 FdsansafiuausazAndvane ;
7.1 Net Promoter Score 493gnénfil4u3n19k1u Digital Channel w83 A, (i Insaaszdiy
nagwns DS2)
7.2 anudanslalunisldeu Application PEA Smart Plus (ﬁa%ﬁmﬁmssﬁmaqwﬁ‘ DS2)

s

7.3 Suugalinslden PEA Smart Plus (f¥inTiusedunagns DS3)

8) wanauwnuiinndazldu :
8.1 fdeyauavszuulunmsartuayugnéniiauysal
8.2 Wwnnuitsnelalunsldudnisuesgnin frdmane 4.5
8.3 @uasenmanwainisidu Digital Utility
8.4 Lﬁmiaawmﬂ13%’Uﬁw%’aqsuaqgﬂﬁ’1
8.5 anAldglumslduinisvesgnen wazansuyun1sliusnsves nna.

9) STELIAINIKIUNITIATINAG :
segeaNUMTALung : 5 U (W.A. 2564-2568)

- suuszanad @wum) | L., -
nanssu seazian | Usunaenu - H3URATaY
UANIY | 9UYIINIg
SaukazUSuUgsneunaLAdy
v o v 2564 - - - Naw., HuUa.
Iis093U W.5.U. Toyadiuyana
. YopuiAvann1sIeiaun Usulse |
- . e -nv.
kaUnaLAYY PEA Smart Plus - - Naw.
» 2565
FTHUEN 3
. 40%1 TOR Wag $1A1NA19 91U
Wi Usuugs waunatatu PEA 2566 - -
o 10 ATIUNITY
Smart Plus sz8en 3
. 9L USUUTe woUnaLaty PEA
4 2566-2567 - - nne.
Smart Plus e8g9 3
. dhszuueantdiu (Go Live) Wne.,
& o 2567-2568 - -
AUAUAATYYN WU
. vgaulAnann1seimu USudse | 2568
WaUNELATU PEA Smart Plus _ _ _ ol
Seuydl 4
39 - 10 -

M1519 11 Aan55uLASINTS PEA Smart Plus (muﬁwmLL@UW%M%&W%’U@%W%) SyeEi 3
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10) AULEYS

AMULNEIND
YBININTNIS | STAUAMMLALY | WRUIANIT
o wnsn1sAIuANNIe Ty i
U29u1d899291A59N15 e . AauANn1g Ty NANSENU ANULEES
nileglutagdu - . T
(veawa/li X Tenna LNLAY
VNEIWD)
ldfigusgnaunisdu | nseuiuni1sinyingan TN 3*2 -

Jalaue n3ew15uluns | nansleisnisdusian
Uszmnsianiiesinsa
nanslilayviouduynud
WY1939
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11. lassn1snauntaanedaansiiuiulesd (Website)

1) MaNNISUATINANA :

2)

3)

4)

TugaLasugRauasdinuiituindeudomaluladfde mirsauniadsiaiaudnduses
Usuasuguuuumsdfiunuvesizlinevauesininudeinisveanaszvvuuaz AR
Fidsuly Ingnszs 1y gAn15usmIsNULasn1iuINISAIATIN IUIEUUARYIA N.A.2562
Adunalnudnlunistuindounisuimsnuvesniaigllgssuuaivanazainsnsnszduns
Trusmsuszmvulifienuarmnuasdamennty 1uluau “ansgrmiviedainis
(Government Website Standard)” Ani1garuniasglatrluuivlsuasimuiszuunis
Trusmsswivleduesninsgdurztisenseaunisimuw Thindhgseiuunsgivaina lned
domiiules (Contents) Andnunsvoniulesiniafsfiansd (Recommended Features) 5auis
uuIMensinweusiunsasafuansaume (Information Security) daldsiusinuagdszana
910 nguanesuideu detsduludssmanifeidostunsiiginssudidnnsedind nnsfuases
Yoyadiuyana §a nvln. fivean1a Website: www.pea.co.th Tudnsdeyaiasungldiin
Ussrmuill lunisududeyaldaznin asseinudosnis wu deyafiugruieafumieay
Toualnn1nsy nsliusnisvemiisnu nsuansrnuAndy (Jusu

IQUIZEA :

2.1 iedrusanuazmnlifuglivinisliansodududeyatnansves nin. Idegragndes
TIN5

2.2 \iosnsziumsuimsdanisuagnmisaiunslifianubaveuadesdn Wame asaaeuld
wagasensildusin

23 We59uu daifiv vimsdanisideavesgnituazngugildiulidiudeaindesnis
H1U www.pea.co.th 1IHIATIER MRUILAEIHNUSUTINITIAUTNNTOE9QNABY ATUDIU
MTIANABINTT

2.4 \Wemunszuunisivfudeyatinarssuaunisuinigde q vuduledves nwa.
Tiuade Wiy

anuganndarail UszasAnIsensAansvas nua. ;
so1 Wugihnshiusnmsdmelnismemealuladfidvia winnssy uasvuuywd
502 BnsERuNaUsENeUNSYBIgIRAAL LR sHeEengyIAa LYY
VOULYAY :
4.1 Fnwienudesnisanuaianiwesgniuazdildwlddrudefiduilduinnsves avin.
iugasnaivledues nuln.
4.2 s Ysuusaiuledues niln. (www.pea.co.th) Usznausie
4.2.1  Usuugegudnual wazguuuunisldnuresivles lenuvivads wasUamedaya
Inasidutiagiu
4.2.2 U%UUEQ%@H@LL@%WQF%LU nstdauang g neluduled www.pea.co.th Tviuay
asafiuAUAeINIsTesnAn dldwliduduanunsoduauteyaladiy azanlunis
RTeiR
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4.3 Wauszuuuinisdnnisidesvesgnan angeamiaiuledues nwa. (www.pea.co.th)
Wes1usin dnifu uarlieseiidssesgnin nudfidiulddudsanndemisisnarniiy
wuanslunsiausely

5)  wihsnufifuRavaunasritsauiiiisates :
Mmhguisuinyeu : AUNUYNSANEAS
whenuiiiedes : aenuAITaLarnTHoas
ANUNUTINAUATNITHAN
6) N3DUNU : 3,500,000 UM
RulwIvawY 31 - UM
293ulusuYinIg 9au 3,500,000 UM
7 Fadsansediusnusazamang
7.1 Net Promoter Score maaqﬂﬁﬂﬁﬁﬁmimu Digital Channel w89 AWA. (7

[

FINTITEAU
nagwns DS2)

8) wanauunuiimadnazldsu
8.1 \ndesmansufdusiusiugnan
8.2 Wnnniswelalunisliuinisueagnin
8.3 @suasunmanwainnlu Digital Utility
9) szazAIAluNIslATINAG :
SrEIaUNIIANTIUNTT - 5 T (W.A. 2564 - 2568)

quuszana @uumn)
JUAINU | SUNING

3

UNAYDU

eDe
ol

nANISY szgziian | Usunaienu

1. AW aTdNSIVAIUAIUABINTG
vosgnen ievnladenvinlignen | 2564-2566 - - - Hue., Hamn.
danldvsaniededinueaulail

2. @1599ANUANUADINITUDY
AlEliiwaznquiilaiuladiude
Lﬁam{]f\]ﬁsﬁﬁﬂﬁ;ﬂ%’lw%uaz
Uszanaulaenlyveanig PEA
Website

o o o 2567-2568 35 nue.

~ dPvuHUNagNSHRENT

- dnUszruAnzinnulametoya
PEA Website

- drvnanuiewelanislausnig
PEA Website

3. sisun Yuusa PEA Website 2565-2568 - - Hue., Aun..

374 = = 3.5

$1319 12 ﬁ%ﬂ‘ﬁ’illiﬁ’ﬁﬂﬂ’]’iﬁwuwil@ﬂ%Wﬂgaﬂﬂ‘iﬁhu&ﬂbﬁﬁ (Website)
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10) AULEYS

AULNEINDVDY . ; .
UINTNITAIUAN STAUAMLEDY | WKUIANS
Y UINTNITAUAN ;
Uaduidusvaslaseanis aely o NANSENU R RIGER
e o aely (Weawe/ o
nfieglutagiu . X lana LNHLAN
laivieana)
1 a a = 1 = *
ladanunsofasuwazUsediuna | - seideu nna.30 NMENT 2%2 -

Wauvonedeatseuduled | 9ren15danIswas
(Website) 1a991n Ransomware | ANuduAsUanng

Tausvililaiivayalunis AUETAUNA W ..
Uszifiunadiiiioene 2560
- Ylguneanusiung
UaoaAyansauina

(Ut 2) e, 2562
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12. TasanIsWaIU Digital Customer Experience

1)

2)

3)

4)

5)

6)

7

8)

NANNISUATINANE :

Jagdunisiiihaiugiinialitesnianisiiusnisuussuuesulasig o 1w PEA Smart Plus,
PEA E-service uafifldlufinlduinsduaution Usznoufuugsnssutiu Seldaransnda
Trusnisluguuuvesuladld Fsdndudfinnnsliuinistemsesulatlsinseunquynya
Touchpoint ANALEUNILFAUYDINAT (PEA Customer Journey) kag daaTuyssv1duiusnis
Tusniseeulatl

IQUIZAA :

2.1 Wndndrnlsziamnistiuinisiugesmiseeulad

2.2 dudduusvaumsaignifidlunislivimsriudesmsesuladmandumaiuvesgndn
(PEA Customer Journey)

23 Wnenufienela sevaussauamants funisldusnsnudomnsesulad

14 1 L3 4
ANudenndasralUsEaIANIsENSANEnIvas A, :

so1 Wugihnshiusnmsdmelnidmemealulagfidvia winnssy uasyuuywd
SO2 gnsysunaUsEnauNIsvesgInaieLllewayengssnalu

VBULUAIIU :

Tasamsiaun Digital Customer Experience Wismslsuinmsdemnssaulaiilvinseunaqu

1n9A Touchpoint AMLEUMNALAUYBIGNAT (PEA Customer Journey) kazduasuussnduiug
msliuinmsesulay eiiuanuilenels sevaussmumavisesgnéesula

VU UNSURAYDUBALNUILITUNNEIVDS
PN UNSURATDU D AN8UTINMATNITNAIN
U UGV D © ANYURIVALAENTERENS

N38U29EY : 20,000,000 UM
WRYlUIAamU I - U
298ulu9UYINNIT 911U 20,000,000 U

ATIANTITA LU URAEANUINNY :

v
Y [

7.1 Net Promoter Score ¥e3gnA#ilguinissiu Digital Channel ¥4 n¥ln. (FIFinsusedu
nagns DS2)

a ' Yo
NARBUBNUNAININALIASU :
8.1 gldusmsianuiianelauniu
8.2 And1ulusLNNNISIAUSNNSHIUTDIN1I DU latL ALY
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9) szazAaINIUNITIASING :

srazatunsaniunis : 2 U (2565-2566)
9.1 BHUWAILNTZUU ICS Wiasassumsiusniseaulayl (PEA Smart Plus)

(NUNIUASIA 3 .. 2567)

quUsTH (Buun)

nanssu 53821781 | YSunauau - K3uinvau
AU | U3
1. Walu152UU ICS 5895UNISIAUSANS | 2565 - - - - BN, Wan.,
poulal 8 NTYUIUAS bAWA vounan | 2566 fng.
nstalain, variuvuniimes,
Y0anIUINTMBS, VawAuse IR,
valaullagud1ves, ¥aldlninanis
5095UlitnasusaiInNUssLaNLaY
Awmasusenau CT wsann, valaluin
FIATNITRIT VLN DTUTIANNNUTZAN
wariitmasusenau CT wsaan, valy
Iniuseinnaeulanarinuingss
CNUNIU AIUUA NSTUIUANSIAUSANS | 2565 - - - - AN A
anAuwuveaulal eenldiuuad 2566 A
.WGN‘UI’]%‘UUS‘UQW%N PEA Smart PWUs | 4 ¢ 2545 - - - N, Han.
Y A U %)
Tdaulasiusyuy ICS 5895UNNS - Blng.
v o ¢ §5.A. 2566
Twusnsesulau
- UINTTUUMTIAUININAMUY | 4 o 2565 - - - B, 6lng.
'3 2
poulatkaynIshganusEuy ICS -
A o Y v 0.A. 2566
Naeute 1 sl 12 e
- Annu Ussdiunanistiusnisesulat |mnlasuna - - - BN, Wamn.
a a Y a Py
AUAlAUSNISHaD Blng.
594

A9 13 AANTTULHUNUNAIUNTEUU ICS Wiosassunisiiusnisesulay (PEA Smart Plus)

9.2 wruALEsHUSETIdUNUSNSIUSNseaulay

JuUsTH (Buun)

Aanssy s2azLa1 | USuaenu - K3uknvay
WA | Uing
duasuUszrduRusnslrus g 11.A.2565- - 20 Blne., Han.
soulatiidaliusnisudn 5.1.2566
(PEA e-Service, PEA Smart Plus)
591 20

A15719 14 A9NTTUBHLUANASUUSE I duNUSNsiuSnseaulail
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10) AULEYS

ANULNYIND LAY
UBININTNNS STAUA2IY INNS
o wnsn1sAIuANNIe Ty v
Uadeidesvadlasenis e . aavaunely | Heemansenu | Ay
nileglutaglu » , :
(Wpawa/lai X Tannd AN
LINESIND) LNLAN
ldanunsawenlasssuy ICS | YSudgessidoundninae]  iieane 2*3 -

way PEA Smart Plus oasu | Tiaeandaaiunisiiusnig
NnATos soulall
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1
LY =~

13. Tasensunalulagfdvia inemnuatazatdun1saIuInsgIunisiuinis (SLA)

MRuanuaaniesgnéuazmianingiieu

1) “ANNISHALIIANS :
Jagdunistiihaugiiniaiitesnianisiiusnisuussuuesulaisig o 1w PEA Smart Plus,
PEA e-Service fatfunislaifiduniniasidudosiamnssuuamsgiunisliuins (SLA) ves
n1sUsNsgnAmginaluladidsia (Digital Service) lagAmunuinsgiunisiiusnisgnaime
walulad@dvia (Digital Service) ludiuveeszuuusn1sgnA193asee (Intelligent Customer
Service System : ICS) ,5¢UU PEA Smart Plus iag PEA e-Service

2) InguszaeA :
2.1 WAWTEUULINTEIUNITIAUSNTS (SLA) veen1susnisanAsiemaluladiaia
(Digital Service) AAumuAMANTIwBIgNA wazwmiloningiiou
2.2 Warszdvamnnsliuinisgndn
2.3 Wunnaitanelavesgnin
2.4 anAld918709gNAN

3) anusanandasdalussasAnIsEnsAEnsYaY NHA. :
so1 Wuduinistiusmsdmhelnihiemalula8adia winnssy wasyuuyed
SO2 gnseRuNalsENaUNSYRLTsRaANeLlaasanggsivln

4) YUY :
WaunTzUUaasgIunsliuingg (SLA) veansusnisgnatmieimalulagsdiia (Digital Service)
TaedmumnasgiunsliuinsgnAnszuiunulvi wasmuniu Uiulge nssuiunuli e
§1ueAuAEAIN anszeransiuimagndvislureasesulauareonlal wasfiuaiy
Hanelavesgnan

a 1

5)  WUEUNSURAYDUBALNUILITUNNEIVDS

MIPNUNTURRYEY D ENgNUTINUATNITNAIA
YU UNLNYITD © ANYURIVALAENSERENS
AUNULNSANERS

6) N32URNLEY : 200,000 UM
RUlUIUAMU W - UM
298ul19UYINN15 911U 200,000 U

¥
[

7 frdanisaiiuaukazandivang
7.1 audn5areansiusmInuuInggIu. SLA fifviun (%innagns DS2)

9
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(NUNIUASSA 3 W.A. 2567)

8.1 liusnisvemienistivinsuussuueaulatuazeenlad lasuusnisiduinsgiuas
fisvuuRnmunasgndugussy
8.2 anszeriiansiusmsgnamidlutemnsesulatuazeenlal uazsiuanuimelavesgna

9) szazAaINIUNITIASING :

sreziatunIsedunis - 5 U (2564-2568)

quUsEH (Buun)

nanssu 53821981 | USunauau - HIUknvay
WamY | uvims

1. 59U%7 Aneu warUssiiiung Nnbasua - - - Waw., wlng.
W9sgIUNTIIUINISgNATIY
wialula8fdiia (Digital Service)

Nnlasing

2. ANNRUA NUNIY U%Jwgammgmmi T9suna - - - due., lua.,
TiusnisgnAmemalulagadvia 2-4 Hlan., elng.
(Digital Service) auladeugmg 9
uazteyavesdifivuiindnsamivie
U3nsfindneads wu v,

3. 5T UUAMNUITEUNANRgIY | tesuna - - - Wue., dan.,
nshiusnisgnAnmemalulagadvia 3-4 At
(Digital Service)

4. FuasumsufoRuasgrunsl laguna - - 0.2 He.,
U3n15 (SLA) ¥839n15U3Msanamag q Han., tlne.
waluladAdvia (Digital Service) T
N3k 12 wm

594 - 0.2

M1319 15 Aanssulasinsuimalulagfava tiemnuauwas A lunIsINNINTgIUNIsLEUINIg (SLA)
MAumumManisvegna uasinilendingiigy
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10) AULEYS

AULNEINDUDY v ; o
STAUANULEDS WARUIANTS
e wmsn1sauANnEly | 11AsnIsAIUAN ;
Uadeidesvaslasenis . . o NaNSENU ANULEYS
ndlagluaglu nelu (Weawe/ 4 o
- X Tona STEEEY
lsivineana)
1 a = 1 2 =
lalanunsofnmuway - SEUgU ANA. 31998 LNEN® 2% -
UsgLUNANINTY A15IANITHAZAIY
nshAusNITgnAIEY fumsUaendunu

waluladfanalaiioan | a1sauwmna w.d. 2560
Ransomware Wufvinty | -uleuiganuduna
Lifivoyalun1susediuna | Yasndoansauwme

'
=

NGNS QUi 2) WA, 2562
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14. 159015 Contact Center Enhancement (Phase 4)

1) MaNNISUATINANA :

Contact Center Phase 4 (nM3onsgdiuguguinsteyaglilui szozi 0) 1Wulasanslunns
Wamndszansainuazensedunuuinisgnavesquiuinistoyadldlnd (1129 PEA
Contact Center) fi¥nquszasAiiteifugudnardiiuinisdoyatnaisuazuiniging q fugld
Itfln/Usznmu enisaeuniadoya udavmlnihdados Fesdouiou/uuzi naon 24 %Im
Wneildoygdnan Wuszesioa 5 1 BafFuiradugdamszuumaluladansauma svuudoans
0w UﬂmﬂsmmmsmmiwmiLwammﬂumuﬁuaqﬂuwimwamam%l‘w (5Uuuu Fully
Outsource) Iag nila. lafnuauinsgiun1sliu3nig (Service Level Agreement : SLA) ol
Hutemnaslumsliuimssevinsgindrauazg$uing Fsiinisnsaaou waznisuseiduniy
ﬁﬂwaﬁlwaaé’%’w%milﬂuiwLﬁausimﬁawumumqé’ﬁycyw Taediszuurng q Afiuaues
quiuinstouadllnih (1129 PEA Contact Center) luszeedi 4 fiRnssiianuiivesiFuig

2)

3)

4)

IQUIZEA :

2.1 weiiudszanianlunishivinisungnAuasUseuivu

2.2 wadunsvensdaauaiunsalunuuinisves nila. idludalSunauazamnin
2.3 wiodunsysannisssuusng 9 vee niln.

anuganndarail UszasAnIsensAEnsvas nua. ;

so1 Wugihnshiusnmsdmelnidmemealulagfidvia winnssy uasyuuywd

1 a

SO2 enseRuNalsENaUNSYeLTsNaANeLlaasanggsivln

VAULYFNTU ©

1. YFuusauagiimunssuueuenu Contact Center lngilseazidenasil

1.1

1.2

1.3

1.4

1.5

Analyze Reporting Aa N15U5UUTI58UUT18914 (Reporting) Wlmdussuusenuds
MTUATIN (Analyze Reporting) 1NnBeTu iileausnlieseidoyanisinrevesgnéd
uagn1siuiuauues Contact Center Tulpsiu ienminmnativayuuasyfulgans
#9189 Contact Center

Maintain Standard Service (All Touchpoints/Channels) A8 N155N¥15EAULINTFIY
nsliunistunn 9 deameiiiferdes

Voice Service fia N15USUUTazRmuIN1519UTNNS Voice Service va4 Call Center
swogdl 3180 Tdun Insdnt waglnsans ian1slHuinisiuy Inbound uag Outbound
Call 1w nsmuInNsiuinMsiunsinseanmedssdnluli@ (VR Outbound Call) Tu
mMaudstenarnaslign annshauvendmihiduane (Agent)

Non-Voice Service Ain NM3USuUTaziauIN1sIiuinIs Non-Voice Service 484 Call
Center izazﬁ 3 1A bawA Social Network (Facebook, Twitter), Live Chat, E-mail wag
nszUIUN3¥9UsINAUAY Digital Channel 81 9 wae nvla. wWu Mobile Application
(PEA Smart Plus) uagaeania Live Chat Tianunsaviterusiuiu Chatbot vae nwla. o

Self-Service fia Mswmalulaguildlunisaduayunisiauinisgnauuulignausnig
fies ileansiuudwihilunsliuinsuazsesiusiuaugndldundety
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Proactive Customer Care tlosjaifumsvmanaidasnlyiuigndn

Telephony fia N15UTUUTasAmUITEUU Telephony iesesduteanienisinded
viuasly enfiivu melulad VolP vdensinsinulassiedumesidn ileifindeanianis
fAnsle Lavdrneanuazmnitiugnd andldanglunsinsiinsie 1129

Revise SLA : Service Level Agreement Aa N5nUMuLarUsuUTannsgIunIstiusnis
anfnagnsannndesfiuaudeanisresgndinnngu e LA lunsduiusures
Contact Center Wy SLA nszurustumsliuimagnén Tnsaseunquits 11 nssuauey
Tudhuiiiieadosiu Contact Center wazUsuUeszuU Quality Monitoring Tidulumu
UINTFIUNTIAUTNITGNAT

Upgrade Core Process A® m3&1ﬂ'ﬁzﬁummgmiuﬂwmumiﬁﬁwﬁ’zg 16w n19uiiy
UszdnSnnlunsudlelniidadas waznseutunisnevauesdededaassuiuniieau
fiedos rufsnszurunundnues Contact Center lein suaouamdoya nusuuds
wanseualiindados eusuiSesdousougni Wusdy

1.10 Streamline Business Process Aia N15UsuUganszuIun1saLiunskagn1siusnsivg

ANUTINTIMAZAADIININTY MmensimaluladAdviauaduayu naudady

® Knowledge-Based Management 78 ﬂ’]i‘U%J‘U‘UEQﬂi%‘U’J‘HﬂWﬁLﬁU‘ﬁ@Mva
Knowledge Base Tnannsinsngsitiymiignddnderdiiuiuas fnnguvesiym
iedminguuesdeyannuilunisneugné nasaautsuuzenszuIunslaunds
foyalunsneudnmgnin uazmsimunszuulndeslesdoyatuszuu Trouble
Case Management 33484N1IAMUITEUUNITAUMITOYA Search Engine 19l
UsyAvEnimanndetu iteliaunsaneuaussgniilasangiBedu

® Trouble Case Management A® ﬂﬁU%J‘IJqu\‘iSSUU Trouble Case Management
Tingautunszuaunisluudagnssuiunts anmnusideu uagilindnaiy
$uane (Agent) anunsnneuauesgndldegemiianniu sdsessunmadonles
%’aaﬂaﬁmzuu Data Analytic Wag Contact Center Experience Management

2. WAILNTEUUUATU Data Analytic laeiistoazidunsal

2.1

2.2

2.3

Y Ao o

Customer Data Contact Center A9 miiwsmgm%iﬂaaﬂﬂmmmyjﬂm Customer
Data Tud1uv83gnA1 n¥A. (Customer Profile) wazgnAfidnseidiuisiu 1129
(Customer Contact) tiledasindugiudoyagnAives Contact Center d1m3un13
fudusuuazatuayuauwes Contact Center IufsMBY 9 o3 nla. Tneiindny
Fudulunsesnuuugudoyaiiiosesiu nsihlug Data Analytics wag Contact Center
Experience Management

Data Analytics A9 N138NT2AUN1TIAYINITILATIENIINGUTBLA Customer Data
Contact Center titetnlUgniseeniuy wazn15119nagnésenguandives Contact
Center wagmpUALBIATMIFBINTWATANAIANTIv0sgNANTITUsEAVE A mannB sty
Contact Center Experience Management tiloifuszuusnuatduayunisliuinisgnin
v84 Contact Center tilgmsnsunuuazinaulalunisliuinisiinseunquynngs
gnAes Contact Center Wagad N1, g9y
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]
[

5)  %UEUNSURAYURATHUIEUNNEITDY
PUNNUNSURATDU : AN9UAIVALALNNSADATS
gnuiiigIves : A18NUTINAUALNITAAN

6) NIIUMNEYU : 312,095,060 UM
RulwIvamY 31U - UM
298uluIUYnNg U 312,095,060 U

7)  eviamsantiunuuasandinie
7.1 spEEnalunIIneuausIued 1129 PEA Contact Center (f3@ianagns DS2)
7.2 aufianely 1129 PEA Contact Center (fa@ianagmns DS2)

8) wamauunuiiaminazldsy :
8.1 fdeyauarszuulunsaduayugniiiauysal
8.2 Wwanuitswelalunisléudnisuesgnin
8.3 Wwnnuitswelavesnguiiidulddude

9) STELIAINKIUNITIATING :
seegIaNUNTA NN - 6 U (W.A. 2564 - 2569)

qUUsEHI (BUUM) | be o

. NIUNAYDU
waame | sunns | Y
AL HUN15IASINNS PEA Contact 2564 - 2569 - - 312.10 Wue., lan.
Center Szasi 4

AaNsY szezaan | Usunauanu

33U = = 312.10

A1514 16 Nan55UlATIN1S Contact Center Enhancement (Phase 4)
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10) AULEYS
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AULNYIND .
STAU .
YBIUIATNT - WHUAANTS
I WININ1TAUANATYTY ANULEES I
Ua9e1d89999lA59N5 e . aruAungly ANULEES
nileglutaglu . NaNSENU o
(WWeanwa/ LNALAY
L X Tannd
laiiineana)
TalanunsalAusnig 1129 U uRn TN 3*2
PEA Contact Center 1o 1N UNITALHUIUR Y
- MSHNTTEUINVDILSA 11nsn1sUBINULAY
Covid-19 AIUANNITUNTTEUINTDS
- 1AinN159819a IsARnalsalalsun2019
- NANYNURA (Covid-19) 191I95ANS
- gunsnluazsvULNY AIUYARR haTIINTNIT

P04 LU Internet,
Telephony, Server Judu

Tuaonufivihen

2. WNUNTANTUIUAY
AdsguduIvg
aounsallain-19 (Aun.
ensufoaludiug
AIUANGIFALAZIULIIN)

3, LLNUﬂ’J’]SJG]'EJLﬁ@\WINQiﬁR]
(Business Continuity
Plan : BCP)

4. uHUSUTBWMANTIRNLAY
wagéhoan Ui
Iuﬂiiﬁ‘ﬁ Main Site
llanunsaufufaula
(Emergency Plan and
Building Relocation Plan
: BCM)

5. WU URNN5ARYR V09
nuA. W.A.2566-2570 (aUU
auysnd)
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(Digital Service 3)
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15. Tas9n13 Digital Marketing & Sales Redesign

1) MaNNISUATINANE :

2)

3)

4)

'
aa v A

TassmsnsiamILuIsiunsaatalugaddvafisesiunisliuinisuazmsiuiedeunis
afiununelanaialiings lnadunisensedulnauaunsanieinunIsnaInLasn1sAIves
. runsUszenAliRdvaliiusyAnain dendndudumisnienisnain amdnual uazdn
ANEINTINIINIAAIALaNTaTssEaun saignalvlugiimineves nvln. Admuald
seafunisliuimsuaznsnaalusUuuuAdviaeg1ensuns Meladedndaniegsiaves nna.
sufadumanaunuiieuiuussazenssdudnenwmnansmanauaysmisiiuszansaimuas

spa5unanlniLasluauAn

UszaIA

2.1 Lﬁaﬁmumm’]mmaLLagﬁﬁmqwﬁ’mmwmmLLazmiﬁﬂugULLUUa%ﬁa

22 HlpsnssRumnmasunseaines niln. aenndewenisilasunlauaznisiwaun
NNAUATTAVRIGNAUAL RN MNTTY

2.3 Lﬁadqm’%mLLasaﬁfumgumsﬁﬁLﬁumwum nuln. mMesunseanaelanaaluines

AanudanadasraidiUsTasAnEnsAEnsvas nwa. ;
so1 Wudinistiusmsdmheluihdemealula8advia winnssy wasyuuywd

a

SO2 gns¥iuNaUTENaUNISVRIgINANYIL LB andg ATl

VBULUANIU :

4.1 Fnwuarinseiteyanielusaznisuen nn. Tulamesgnai (360° view of the customer)
W Wmnnenneg IR uAZLINLE TN NN, NaaNSTaIlATIN1S Customer Journey Design
HANSANYINGANTIUGNAT (UBNWLBINNY Key Account) UAAINAINITANINITUIANT
LaENINAIAYRY NNA. AneamnIsumaluladiaianunITuInIsanen

4.2 FANwIkarIiATIERNagNENINITNAIALALNISUEAERTTAd1MTUgNAINGY Key Account
dieltnsaunlunwsanees niln. fnsidesloaazysannsegramnza

4.3 FA31ekazUssduTnnNaIlITaNeNITIAINLAENITUIEMERTTE tneTeuiisuiu
wWAltn9gsN/gnavns sy Taudsuilduneiuniseaiauaznisvigluaunag

4.4 5eylanan1aNIsALaEN1INaIn SIUBMMUA Use Cases N9AUNNTARIALAENITUIEAIY

aa o

nINA

4.5 ARUALUIRLNENIATUNTAAIALAE ATV TINDTILATIERIBIINNITHAILNTEN

[y

&
ARN19A1U

4.6 Wan Marketing Operating Models #5895U Customer Lifecycle lnuAToUARY
N199A1A AUNITANLLLY wazaualulagaavia

4.7 FAYNAENSNNITAINLAENITVIBMILATIA ﬁ'mﬁaLLmuﬂﬁﬁﬁmsLLasLLmums?amﬁzazgu

4.8 UsgiumNUANAININITAMUIINNALNTNNTIAIALAENTUVILMEATIR

4.9 Favhununisieaswadndveanisandiulasinis Muddeasuininoudfyiiieidose

nstuEulUgNMsUoR
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5)  MUQUNSURAYaULAT LIS UNNEITBY ;

a

PUNNUNSURATDU
PUIINUNNY IV D

o

aa o

ANYNUAINALLALNITADEANT

6) N32URGLEY : 19,760,000 UM
FRulUIvAmY 31U - UM

mmmqaﬁmazmwmm

v A

AU UUBLASNTITEU

a

]
=

298ulWIUIN1T U 19,760,000 UM

7)  fAYINISAIUIULAZANTINNY

7.1 anuitanelanislidszuumaluladidviavengugnansieges (

CsSO1)

8) WanaUuLNuUNAINILlASU

(29!

(NUNIUASSA 3 W.A. 2567)

[

dll 1
YINIIUIL

v

AULNTANENS

8.1 funumstiuinisgnantudiuilduinisiiudemeidvaanas (198 uuKUgNSAIAnS

avla. Tnsuvsatmuignunadnsainnisaudusuvesunulidinisaaa wazdu

ﬁa%ﬁfms’amaaqmmam% Connected Customer)

8.2
8.3
2819MDL LD
8.4
| o A
DY U
8.5
‘:l'r-:l a a
NUUFZANTAIN

9) sTysLIAN aun1slasenag

SrazIANUNITATEUNTT : 2 T (2567-2568)

Qﬂé’wﬁmmﬁqwaiwiamimaLLazmsmmmé’wa%ﬁmm ANA.

NFURFURUENININAIALAZNTNEAILATTATENING NN, LazgnANLTULAZATINATS
A, @1UITNLNTLAVTAAIIUAINITANNAITAAINLALNITVIY TINDWIUNUINIINITAAN

ANA. @150 TULAABUNITIAUINITUATAITHAUIHIUNITARIALAENITVIUA 1UAINS

- quuszane @wum) | L. o
Aanssu szeziian | USunauanu - K3Uknvay
wWamY | uvims
1. numw/Anwdeyanielulazaguen
nvln. luguaesgnA S3uve TAsen lnsunadn 2 Hne., Blamn.,
a a ]‘ -
LarUseluTAANNANNITANINITAAN 2567 BN
LAENITULAILATVR (@nATITvUR)
2. WuINagNSNIINITRAINLaENIsIY | lasunai 3 , 19.76 Hng., Han.,
meRdviadmTugnen R, C&l 2567 BN
3. GNENDARANITHAILINALNS §
A Iosuan 4 Hne., tlamn.,
NINITAAIALALNSULN LRIV 1 -
2. 2567 BNNG.
waglsuA LUy
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_ quuszana @wum) | L. o
Aanssy szazan | Usunaeu - H3URnYaU
amu | u¥inig
4. Usgillunansaniiuausunagns y
v emo o o | lesunan 1 Hne., tamn.,
119N1TRANALAENITVIYAILAIVAAINSU 1 -
o 2568 WIS,
anAINgu R, C&l
394 - 19.76
A1519 17 Aanssulasenig Digital Marketing & Sales Redesign
10) AULE9
AULNYINDVDY - - o
STAUAULEES WHUIANNS
o wmsnsAIuAuAIETY UININIFAIUAL !
Uaduidesvadlasens I . - NansENU AULEBY
nfleglulagiu aely Weswea/ A
A X Tonna LNaILAN
Tiweana)

- lalaunsasduns -ANNURAERARIUNE MENLB 2%2 -
ToumunsaUSTEEIAN 2Y19MDLUDINIULEY
\Hasniiaseiveya LUN e WU U
FIUIUIIN ASAINA
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16. Tas4n15 Advanced Digital Channels Enhancement and Integration

1)

2)

3)

4)

NANNISUATINANE :
Tasemsysannsvessiavianagiaundomsliamsadoasuagluinisuignanluudas
NAUAML Customer Journey ¥83gnANlULARZNEN LATLUINNNTHAIUIYBINIGHATE (Channel
Roadmap) Inendumsdniuauluguuuy Agle telimsfaundemsfiviaanunsonovauss
somnudeInIsuazANAIAnisvesgnAldogsiuviagd saufsjaunsysanmstagnisiiia
UszdnSanlunisiaundeamnsddnalunmsinves na. egramungan duasunisimuilig
N15LIU3N15ARNATDITININANDEATUIAT

o/ 3

WgUsEEA

2.1 \Wieysanmsdesmnsaiialunisdeansuagliuinisdmiugnaves nvia.
2.2 Weensgsiumsaiaasudszaunisallumslduinisvesgnm

v

2.3 WindauasuUsEans Mnlun1suSmsIANISHAENISA MU UNIUT BIN9RATA

14 1 L3 4
ANudenndasralUsEaIANIsENSANEnIvas A, :

so1 Wugihnshiusnmsdmeliismemealuladfidvia winnssy wagyuuywd
SO2 gns¥iuNaUTENaUNISVRIgINANYIL LB ondgsAT MY

VULYFANTU ©

o A

4.1 MUMUNTINEIAUAINEIAL LA AALEDNYDIN U TNAILIAULLINIINITARUITOINIS
Ad9a (Channel Roadmap) dm5ugsianan lngNarsaundtuIudenislunisiaun
mutesiawardnnnuanansalunsiann Weandediauasifiuausindalunisiamun

4.2 §a%1 CX Channel Blueprint Storyboard wag Wireframes d1m§utiasnisfifadonaiy
WWININIARIUIYBINIATA (Channel Roadmap) dwsugsiandnaigisnisaiiuau
lusUuuy Agile (Sprint Approach)

4.3 99NLUULAZINIATINITAITNAIUITDINAIan1U Channel Blueprint lagn1sAnnua
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(MFIATIZNLATUTEIUNANITALTEUIIUYDY PEA Customer Channel)
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10) AULEYS

(NUNIUASSA 3 W.A. 2567)

=
AULNEINDVDY . .
STAUAY WNUIANTS
e wnsn1sauANn1gly NINTNITAUAN ; ;
Uadeidesvaslasenis P Ny o WHYIHanSeNU | AuLEee
nileglutaguu ety (Neswe/ <
- X Tond STEEEY
TsiviNeawa)
£ . . =
98ya Touchpoints 1AT9N1T Enterprise LNEIND 2%2 -

vo3gnAagaula]
wazeanlaliauysal
Tdpsudau wiseldidu
Tagtu vilvinsdavin
INTINTUITIIULAZNE
nsussiulvinseuaqy
73 4 wdnnasst Tiu
Customer, Finance,
Physical Office way
Services laifiusg@nsam

Content Management
(ECM) (M5UIM15IANIT
Poyanigluaeing (M
wWNUUJURN5AITE nvla.
WAl 2561 — 2565 1Tusu
atuayuUNIALINLYDY
29ANs LTz UULAY
sEUIUNSILT
duasunisanseiiou
Toyaunarn1suImIveua
Tuguuuusing 9 dielwiAn
Uselevdgeanlunis
ANLUNITAY 9 LU
N15IREIAUANUEIALY
Yeatonas nsaaAulng

aa

AV AITUTIITINANS

v =

UeyALNBALETINITIANIS
BIARINTVRIDIANT
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20. 1A59015 Customer Journey Design (n15a31aie3uuszaun1sallduinisvasgnAtuazniswaiun
WHUFIN el
1) YANNISHALIIANE :

2)

3)

4)

lasan1snsiaw I minglaguIman s dnagnsdmsunsliusniskagn1snainpiy

YoamnsAdnafie Customer Jouney Tuliazn1su3nig fiduasunisysannisuaznisiaun

F0an19A3ValuenAn (Channel Roadmap) HiugUwuun1siigndnduguednans (Customer-

centric) UagduasunNITuIMIIANIININEINTUATNITAMUYE nrla. TumsiauIn1suInsAdva

flsEavsnw lensregeauazensziumsaiisUszaunsal anufiewela wagmsaiisniy

fdrunsliuinisluguuuuadvalussezenn sufwdndunisliuinisfinevaussiening

AoINsiazANAIAVIIregnAlukiazUsEian (Personalized Service) ag1awmungas unly

it wunudandldsisfenisdnrhunugsiauas Business Model dmsugsAaluaifianunsn

duaSudnmnuanunsalumsaiiiugsia nMsysansmegsiakaznsaniunungluves ana.

dmsumsiamesnugsiatassuAivia aeaadeseuuiliunsasuuamisgsislusuian

iWodaasunsiaungsaluinflutagiuliinsiaundnagnifdussuuiaznevaussie

nseUMILIsTuvesssRaiiieadoseesluszamsnm

TUTLENA :

2.1 \lesiegen snszAuTanuamnsn waz Avuadmanelunisuinisgndnasatiedin
nsldusms

2.2 \leduaSunsianntessiaiauasnisairsanusniuiugnidenagms

2.3 \flonevaussmnumaniwesgnduazndndunisliuinismsiuadsaluiazdeemis
a1l UsEANSAMN

2.4 \fieadrsuazimurnmdnvalniednunisuinisaanauaznisliuinnsiinevaussgnan
luusiazUssinn (Personalized Service)

2.5 loWmuinseuuuinislunisenszfulnninuaiuisanisgsfiavesssnalutediadl
Usyangnn

b4 J '3 4
aNudannaarail UszasAneensAansvas nia. :
so1 Wudinistiusmsdmheluiiemealula8advia winnssy wasyuuyed

a

SO2 gnswiunaUsENaUNISVRIgINANYIL e ondg sl

VBULUANU :

4.1 Andeyanisliuinisvesgniues nvln. waztiadeneueniiiendesnndeyayiegiivay
Usugil 1y ngdnssuuazuunliunisiasunlaeigndl anwiindeuvosenaImnssy
wartadunisidsundasitiendes nanisiudunuuazdamwanansayenisuinisves
YBINAINR

[ = o I~

4.2 Jnsigvikaryseiiiuaiudfyvesgsnaineatiasid Ay siudeAndengsianiig e

'
aa v =

d1u7u 3 5509 Nlaudndufesimuinsusn1smaiIuAdva Wedwdnisfinwiuag
IAYLUININITHRILINITUSNSHAENNSAS19UsEAUN IR B LY
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4.3 SuunuazAnudeyagnéluusazUssam (Persona) Miluduvoamginssuuazauddnly
nsiuduiusiu nln. Tudazdeamiinisusnig swddnsiziuasseylam quasse
uaztorinamsiiau dmiugsimdnuargsiefiiendosiigndnidon

4.4 NUNIULAEINYI1 Customer Journey ¥a3 Nwa. siudaminuaaatugidinuiglunns
WAILINITUSNSWaENsasUsEauNSaladva

4.5 NUMURNUNITASILESUUTTaUN1IainsltUSN1U0IgnA1ves nla. SINAIRINTIUNIS
MsmaaaFuARTaRNzaLar iUsE S AW

4.6 A1UALTINUIBLAZLUINIINITHAUITDININATTBV09 nWA. (Channel Roadmap)
fidanadossio Customer Journey Tngaziiouderud fyuazunumudnaeuwsazyenig
Adva UAALANLNTOEIAYVRILAAZRINNRITalusUIAR SudsaIdUAINdIATuNT
o an1aRdaifiesosyunisiaufinsiiden (Blueprint) veturazomiafdnaly
aUAR

4.7 Ansgikagimuadiuniadmineniegsia suiresitensiauimiegsiatasidva
flysanmsuazdnaiuamsmnsdiiiugsiaves nwn. luswian uazaen adeasioidmne
NENSAERTUDY NVl

4.8 Feviuumauas Business Model dwiussialmifignAnidenainmsdszifiulonianmagsia

1.9 dmihsvaziBenunugiiaisesiuiensiuindeulasiaungsivlmiigndndentlusses 3
WazNTINRNUNanSdmSugsAvlusves niln. Tusses 59

4.10 Fviununisdeasuadnsvesnisindulasinis sudedeasunintnnuddyiifsidewse
N3t lUEN1sUUR

5)  w2gUNSURAYaURATRUIEUNNEI DY
PN UNSURATDU : A189IUTINIUALNITNAN
YU UG IV D : -
6) N3DUIRU : 28,250,000 UM (lA5UN15INETIHHUURUANSAING W.A. 2566-2570)
WRUlUIUAU WU - U
298ulU9UYINNT 91U 28,250,000 U
7)  A23Ian1sAEUIURazANUINNY ¢
7.1 anuiianelalag useAuINTUINT (MTinsiuseiugvsamans CSO2)

= : v
8) wanauununA1Ind1aLlaTu ;

< v a

LU

8.1 aw13aanAldIeMUNITUTMIgNABIUNSIRILINITASeUTEAUM IAlBUINLALY SIS
nsiawlaegalussavinnuasnouauawonUAIANIaRNAlALlAgnTe

LaiTusndy

8.2 arunsasnszavUszansamlunislivinisuaziiinyszd@nsningnArainaisiaiuinis
aliunulaedianandugudnais tungnisiiiuanuianelauasanuyniuregnd

8.3 NsUFURUENIYRINFTIAL ALY
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9) szazAaINIUNITIASING :

S288AUNITANTAUNIT : 2 U (W.A. 2565-2566)

9.1 viununazAny Customer Journey qsﬁawé’n

(NUNIUASIA 3 .. 2567)

- suuszana @wum) | Lo o
nanssy sgazian | Usunaeu . H3ulinyau
VAWMU | W19
 Aeasununisadinasuysaunisal
nsldusnisvesnA1ves nla. uax
WA TRRIUIYDIN ARV lsana 1 - -
ANA. (Channel Roadmap)
- Fagunanisanlununuuiuns | nalasuna
asraasuuszaun1salnslausng - -
Y99anABY NNA. Nnlasuiea
N : 14.125 NNe.
. NUNMIU Customer Journey LLag lnsuna 2-3
Service Blueprint _ _
L UYIU BUINNITRRILIY0INN Tasuna 3
Aaviaue A, (Channel - -
Roadmap)
. MUMIULRUNISaS1EsuUsraunisal | lesung 3
n1sldusnisvesgnAnves nuln. ] ]
. gepnaiuteukNuILAiinTunay  lasuna 4 1 -
394 1 - 14.125
9.2 viununazAny Customer Journey qsﬁm%mﬁm
- suuszanes @um) | o o
nanIsy szazian | USunaeu - H3uliayau
amu | u¥inig
. %’mamﬂﬁﬁ’wﬁﬁm%q 1.0, - ..
2566 ) )
- fisandadentsziamuinsiiiu 138,
ssRAsilos 3 Usziaw 2566 ) )
 UssgudaljiRnng diedaviidaen | we. - fie.
$19 AS IS 2566 ) ) 14.125 S,
UszuiBsUfdRnng edavidhen | na. - aa.
$19 TO BE U 2566-2568 2566 ) )
. AVUHUIIU Customer Journey n.g. - 6.9
dmugsiaifeanies 3 Uszian 2566 - -
Lﬁam?ﬂ'aumuiﬂajamus TO BE
6. VOAMMTIUYBUUNUINY W.8. 2566 1 -
394 1 - 14.125

M1579 23 Aans3ulATINIS Customer Journey Design
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10) AULEES

aa | AUNEINEVDS . ; .
o wmsn1sAuANnelung SLAUAMULE B WHUIANIS
Uadeides , NINTNITAIVAN 4
¢l . NANIINU AULHY
2241ATIN15 v aelu (Weswa/ o
Tulaqiu . X land LAY
TsiiNeana)
1. llaunsa - AARNUNANITANEUY Weana 3%2 -

ARTIUNITIANIN | HTUUKULLIUNUSNNTaNAT
NFOUTTLLLIAT | kATNITAATIN YN tATUA
- AARUNANTTALTEUITY
HUNSUTEYLT e NSANERS
Connected Customer
VNLHOU
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21. uwuumsAnelassadegrudoyagnéiietdeyalulivsslovidasannisiiuyadnliifussdns
1) MaNNISUATINANA :

nln. fgruteyansldlindudnounn Tnetagiuliszuuiimesdaaiosfiausatuiindeya

woAnssum sl WerhuiessidedndmiviteyaluliUselov desennisgsfaasig
yarfilviiuesdns

2) InguszasA :
2.1 wWeaslenmalumsdeseaniegsnvaiiaaiiuliiuesdns

3) AnudaandasialUEaIANINENSANansYRY N, :
so1 Wugihnshiusmsdmielnidmemealuladidvia winnssu uasyuuywd
SO2 enseRuNalsENaUNSYRITsNaAeLlaasanggsivln

4) VBULIAY :
Anwdeyaainszuy AMR AMI uagszuudu 9 Tldusslevd

a ]

5) wmirsnuisuiiaveuuazmisenuiiiedes :
mhoauiisuiiaveu : AN89UTINIALNTAAIN
mhauiiiedos : aeuUjuanIsuazingesnm
angULHLLAzTRIsTUU L

ANYIURIVABALNNSARANS

6) N9UNNY : Livednassieidu iesanldeuuszuiauvasuiesu
JRuluvamU 9w - um
2981 lUIUYINNIS W - UM
7)  A23Ian1sAHUIURazANUINNY ¢
7.1 anuiianelalag suseAuInsuINg (MTinsiusyiugnsmans CSO2)
8) wWanaukNuNAInIaLlAsu :
Iimsleszvideyadsdniietlusegengsna
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9) szazAaINIUNITIASING :
srazaluNITANLaUNIs - 1 U (W.A. 2566)

_ uussaina (Guum) |
nanTsu szezan | Usunasnu \ HIUknvay
WamU | uvims
1. ivuadngUszasd Wwnensid | wa. - 1.
y Nan., lNs.,
UoyaaNTEuy AMR AMI Uagsyuu 2566 1 - -
o o . WA, (33
duq llauselowd
- v W 3.A. - 3.8, Naw., Wns.,
2. Anw laseasnstayaluszuuy 1 - -
2566 WA,
3. fimuaiite wag sUkuuleya e, - 1.8, . FlAN., NS,
NfoInslganTzuU 2566
4. USLauaunuIga U a9 n.A. - N.8. . NaN., lNWs.
WAUITZUU 2566
59U 1 - _

1519 24 ANTTULEUUMSANIlAsasgIudeyagnAiedeyaluldusslevy
AogaANsIuyaA i ueIAns

10) AULEE

o 4 ANULNEINDVDS SERUANLED LHUINNS
Uadeidieavas WnsMsaIuANng Ty ;
L . wnsnIsAIUANN1ETy NANIENU AU
1As9n1s nfieglutaguu o ) I
(ingana/lsiieawa) X lannd LNULAL
lanu150AsIEY | ARnnuAUAUNLN NG 2*3 -
ToyaldnunTou | HIULKNULLUN uag
TTELIAN WU URuYRIENY
U
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22. lassn1sdndnfuaud1AyvasgnAn (Customer Scoring)
1) MaNNISUATINANA :

2)

3)

4)

5)

6)

7

MsaswazdansduTusSAugnAn (Customer Relationship Management : CRM) diolhanmnw
fianelauazruynituresgninfiisessdns innmdndudosduunauagnaluudazngu Tae
MsdadfumudResgnd Wisliaunsafmunnagns uastoudvsusslev Tasatungu
anén I¥egefiussnBnmunnstu sufadulomalunsseseansgsia

IQUIZEA :

2.1 leannnsadennudiiusin onszduanufmelawazanuyniuresgnisonsdng

2.2 iel¥iinnsysannisgiudeya (Database) wiofisruudmivimnias ey tiledivua
MANNUTNITINEFIUAIINAAYDING LN AN

2.3 \isliidoyausznoumsdmuanagns uazdnsusslond tileatrlenianisgsfaiinssiy
naugnAlvung

2.4 1iip8nsEAULLIMINTAANA MINY UaENFUTMITMeUATaves nun. iaenndessie
miL‘Uﬁ'&JuLL‘UmLLazmaﬁmmmqmuﬁ%ﬁmmgﬂﬁﬁLLazqmamﬂiiu

anudanndeasralnUszasineensaansuag nva. :
so1 Wudinistiusmsdmheluihiemealula8advia winnssy wasyuuywd

1 a

SO2 gnseRuNalsENaUNSYRLTsRaANeLlaasanggsivln

VBULUASIU :

4.1 fnw Tausawdeya iun weAnssunislindndniuasuinis weiinssuuduius wasdoya
fiAgates tundiasedt numu oA vuandninusinisdndifuanud1fyvesgnei
nau g

4.2 Wwu1guteya (Database) n3osrUUNITInaIfUAINEAYvaIgnAInguidIvang uaz
aunsansiaaeudeyalaegaiiusydnsnn

4.3 Amuanagns vsednsuselevid Waeaadesiunisindduanuddgvesgnangudmuneg

PULIMUNSURAYBULAZNUIFUTINEITDY :
MBNUNTURAYEY : #1891UTINIALNTAAN
YU UG IV D : ANYIURIVALALNSEDANS

A59U79L8Y : 200,000 UM
eI TIRTNTE N VI i Ve VR Vgl
293ulUsUYININ1S W 200,000 U

aarinnsaiiuuuazAntviane :
7.1 anudanelalagsiusonmnImnisusng (ainsiusydugnseans CSO2)
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8) wansuuMUiAIAI1aldTU ;
8.1 ©NTTAUAINKNTUYDIGNAT
8.2 figiuteya (Database) wioszuuilanunsaiiasizy Muuavdninasinisiadfuaud Ay
Yosgnin Weaduayunisfmuanagnd uazansuszlov

8.3 InwFugNALAY uazadanAluauIAn

9) szazAaINIUNITIASING :
svazabunsaniunis : 2 U (2567-2568)

JuUsEae (Auuan)

YV A
fanssu szezan | USunaueu K{IURAYaY
VAU | SUrINg
1. Anw1 susIudeya IATIER NuNI
. o ¢ v o w o o 4. - 3A.
ruAaNINIINIIIna1AUALE1ATY i) - - - Hamn.
v NN
vosgnAnguivng *
2. Usganunumsiaugudeya R
“ v o o 3.0, - 3.8, Wan., Wav,
(Database) #3932 UUN1TIAGIAY - - - 0.2
. o v (mnd) WU,
AnuddyvesanAngy wWhvne
3. nUNIN/USUYT AMUANAgNS e -
LY. - 1.8

ansuselewl Tvidenmaasiunisanansu o - - - Hamn.

. o v (nnd)

ANuddvesanAngulving :

4. Aenu wazUsziilunanisaniueu n.A. - 5.0. |
() ' ‘ ‘ i

5. UIMUINNLALRANLAMIINITIAGIAU

Anuddguegnan Wudeya/Uade

Jd1luni1sWmu1seuy Customer 2567 - 2568 - - - Naw., tun.

Relationship Management (CRM) i

Henta

59 - - 0.2

[y 12

A3 25 NANTTULNUIUINAINUAUEIRYUBIaNAT (Customer Scoring)

v Y

10) AULEHYS

AULNEIND
VBWWIATNIT | TTAUAN | WRUTANIT
. 4 WInINIIAUANNIETY 4 4
Uadeidevadlasanig i . aauaunely | Heawansznu | Anudes
nileglutagdu - . .
(Weawa/la X Tond THIGEY
LWEN)
Liaunsadivuananinu (1 Udeanu Weane 3%2 -
N15AFIRUANUA ALY UD - UWHNUENSANERINIT
anA1 dgudeya (Database) Tnifhduginig
VIOTLUUY Uagivuanagns W.fl. 2566-2570
n3eansussluvud d1nu
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ANULNEIND
YIUIATANS STAUAIIY LNUANNIT
. WInINIAUANNIETY v i
Ua9e1d89999lA59N15 o . aauaunely | Heawansznu | Adnabes
nilegludagiu o , o
GNeawa/la X Tennd WNULAY
LNEIND)
anenguidavune lanau | - ueuUInIIAY
SEELIANNNUA W89 (QUUNUNIL)

Uszd1U 2566
2 MAUALAZUDUNLNE
ANEYINUATURAYEY
AUlATINTg
3 AARNNIURINATOU
SEULIATMILNYNTS
sflunusgssoiion
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23. 1A59n15 Customer and Marketing Strategic Enhancement

1)

2)

3)

4)

NANNTSUATINANE :

AusEuuUTELiuNasgiaInia (State Enterprise Assessment Model: SE-AM) A 14
grsEanssnugnéuazaan fuualisziavnalinsinsgiansauma iedavignsmans
fugnAuazaanfiiinnuaenndosiugnsmanivesiziavie dunsilesiiiaseunqu
asaumafiddnyegiaien THuA asaumaangnd nann KandusiuazuIng aninundey
lun1saniiuay uazanmwinaeulun1sudaturewainlagkdndne naonIULNIaAINAT
LAZLHULIUNTOUNUUS UANT 882819609 9 ¥8989ANT 1gensmansaugnAILaznaIngos
aseuAguNAaelutlagtiy wazdrunanifialvdomanisluouian wagsiiunszuauns
WATIgALTa greeu lenid wazglassarainisadunuiugnikasaann ssuauinnieg
Begnsenans uazauliussudagnsmans suveivuatngUsvasdidegnsaans uazna
ENEN1ANTRATN maamﬁ]uLi’]mmaﬁﬁaqmimiqiuﬁaﬁm q fiddny leunnswaundn o
nsiwunaInlnivsessialul n13na1n waznseantuukazUSUUTINTEUIUNSITUTNIS
anA

Jagtu nula. Iffvungmseansiugnduazmatn Fuindeunnuustiunuinnsgniiuay
N1IAAA W.A. 2564-2568 ﬁqﬁ?ul,ﬁaiﬁmuu‘%migﬂﬁwLﬁmmiﬁwmas}wial,ﬁm MDUAUDIND
AINABINIT AIUANANIIGNAT donAGDIRBLKUYNEAENTYaIsTIamAY nn. Faduludes
AMUALNSAERTAIUNAMATAAIN W.A. 2569-2573 LAZIAILNULIUNUINITANAAY
SMANAN.A. 2569-2573 dmuduindeugmsmanifinanilidisagans

IQUILEA ©

2.1 viteAnwdeyatiadeindsing q lunsimuagvseansiugniuazsann we. 2569-2573

2.2 WiglnsgriansEnuINanmIndeuneuen anmwandeuniely sgrsasuiu luns
ﬁmumqmsmam%ﬁmqﬂﬁwLLazmmm W.A. 2569-2573

2.3 iethiauouriianidmiunsiavingvseansiugniiuaznann nagnslumssidiuny
w¥eutaatin unun/lasinsng 4 lumsduindeusvsmans

1'% 1 3 4
ANUFInARsraLlIUSEAIANIENSANERIURY NNA.

so1 Wugihnisiusnsdmiglnihemelula8fdva uinnssy uasyuuyed
SO2 ynseauNalsEnaUNSYegsNaNeILilasieyangdgsivln

VOULYAI :

4.1 Anwdeyatadeinding q TunsivusgnsmansaugnAiasaain laun aisaume
1NGNA1 AAA KaASUTLarUINIT animwinaedlun1saiiuanuy uazanmwinaeuly
N1IUUITUVDINANALATHANT I AABATULNUIAIMAD WaTUHULLUNTBUHUUTRANS
SEUE81IANS 9 ¥0983ANns Ludu

4.2 Jpsgvidadedndn Tuyuseswnung o seuuInIsgnALaEnIsRaInues A,

4.3 YNauauIATIEE M UNSINYIMNUAY NSMEARSATUGNALAZARIA W.A. 2569-2573
finsoungumnaunanlutiagty uazdrunapdifisdviiomanislueunan
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[

4.4 nauefnd InvnagnsmansiugnALaznaIn WA, 2569-2573 fiAsUAGENNAIUAATN
Tutlagtu wavdumaeifiaivionanisluoues

4.5 dnausuniiasizidmiumsiavihdmuanagnslunsneuauasiegnsmansaugne
Laznann w.A. 2569-2573

4.6 tiauauniieseidiniuidtavesnagnslunisnevaussieynsmanidugniuay
AN N.A. 2569-2573

4.7 dausuniATIelunsInnl wunuldasing dmsunanaunagnslunisneuaueie

gNSAANIAUGNAUAZAAIA W.A. 2569-2573

5) AU8UNSURAYIULAS U8 UTINEITD :
PUNUNSURATDU : H1enagnsnIsnann a1enugINaLasNIInNaIg
MilgnuiigIves : fheulgunguasgmsenans angaugnsenans

6) N39UMNWEU: 10,000,000 UM
JRulwvamu 9w - um
238ul1IUYA15 F71U3U 10,000,000 UM

7) A23IAN1SANRUNURASANTIMNY

[
Y [

7.1 anuitanelalagsaudenunInnIsusNs FadinTiusedugnseans CSO2)
8) WamauununiAInIaLlaTu :
¥, TNsAEnsAUgNALATARIN W.A. 2569-2573 NINBUAUDIADAIINABINIT AIUAIANTS

andn aenAdewauwNuENsAEnsYaY nin. ATeuRauYNdunanlulagiy uardiunaianfied
wseaavisluaunan

9) STELIAINIUNITIATINAG :
srazaluNTAauUMs . 1 U 3 Weu (2567-2568)

- uusgan (fuum) |
Aanssy szaziaan | USunueau . HIUlnvay
WA | Uing
- §.0.-5.0.
1. voeudRlAsanig 1
2567
2. @nwansauna 9u570U9988n | w.A.-9.e. .
NATILINANTENUMNGIVDIAU WA, | 2568
3. AeNsAERSIUNAKAZAAIA Hlne.
v & oo Jo N.A.-N.8.
NIDUNIPITIA U1/ IAsans Tu 1 10
o A iy 2568
N13TULARDUEVISANANS LUTTANE
4. FRANTYNSAEATAIUGNALALAAIA | M.A-5.0. .
W.A. 2569-2573 2568
593 - 10

A9 26 NANTIULATINAG Customer and Marketing Strategic Enhancement
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10) Aandes
AULNYIND
UININ1TAIUAN YBAsNNS | SEAUAMIER | wRUSAnIs
Jadeidesvadlasenis ety AauANn1g Ty NANIENU ALY
Aeglutiagliu (uiWeawa/lai X Tanna WAy
LNEIND)
- ldaunsaanidueany - wiuwdunusnig NERIG 2%3 -
TA5an1s eI uLN U Iud ANALAZNNIAAIAYRY
AU WA, W.A 2564-2568
(Mumunsadi 3
W.FA. 2567)
- neunUsEsY SE-AM
- TNUHUANTANT Y
LAANAILIUANL
NSOUSLELLIAN
athesaLilos
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24. Tasamsianuuazinszideyantsioaisnegsiaves nvia.

1)

2)

3)

4)

5)

6)

NANNISUATINANE :

a

nstihduginie (nva.) Wunhesnuiguiuliuinsmdanulni uazgsiafeaies

Y
a

0619ATUNATTUTEAVE AW LTefels iewauamnmTin insughauardsauegnadadu sty
nsnouALasALfeInIsTInAngugndn hinaamdianelarsiuamanlni waznis
TWu3ns Uszneusenisifinyssavsamnisliuinisgnd uagnsadannuduiusuasfnw
gugndnsedrdny sl itelfduuuiminisufifdegnélndulunuanasgrunsliuins
ATOUARUNNIAFURAUIN1T (Touch Points) AADA995TINVBIQNA1 (Customer Life Cycle)
Faudroudugnéaunsetainanugni

Tassmsdnifunagiinszideyanisdearsmagsioves nln. [ulassnsfiatuayunis
MBUAUBIAIINABINITUBIGNAIAIY PEA Customer Journey lagngugnatisaznguaziniy
FosmsuazaumanTsfiunnssiusenly @s ava. Sududesindunsinivieyaniinses
nsdeansynagsiaves avin. Tudeamading 9 snauusiunismaegshauazaiisyanives
wusuditenelsiinselésely

TUTLENA :

1. Wfled97a T9ua Anesideyamsdoansnisgsia uazfinny SusmUssiuiniiietes
fu nvla. adeuan iWunansuandeay

2. 1ileNaUNUNAY NS WAL AT 1SARUBIUUTUS

3. Weauinsdeansnisgsnaves niin. Tuudagkdnfauminaguins

v 1 13 4
ANudannaaraIUTEaIANINENSANENTUDY NN, :
so1 Jugunistiusnisdmiglihiemelula8fda uinnssy uasyuuyed

| a

SO2 unszRuNalsENaUNSYaITSNANeLileeyanggsialul

VBULUANU :

4.1 81599 3U59 AT zvideyanisiearsnnagaiares nula. LazAnaN SIUTIUTELA UY
fifeadoatu nvin. adsuan iunansuasideay

4.2 VUHUNAYNTUATATINYAAIYBILUTUA

4.3 faumsdeansmsgsnaves nvin. Tuldagnannsiuazinig

MigUNTURATaULATMIIBUIREIT0Y :
MIIBNUNTURAYBY D ENgNUTINUATNITAAIA
Mguiig e L AenugnsAans

A9V : 10,000,000 UM
WRlUIAmY W - UM
293ulueUYNN1S 3w 10,000,000 UM
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¥
o

7)  aviamsantiunuuasandinine
7.1 anuitanelalpgTiusonnnInn1suInis adnsiuseugnsaans CSO02)

8) wamauununAndazlatu :
WinUseAnsamnisdeansnegsianefundaiaeieasunisves nula.

9) szazAaINIUNITIASING :
svaghabunsaniuns : 2 Y (2567-2568)

. uuszan (fuum) |
nanssu 52821981 | USunnnany - H3uinvau
WamU | wwvims
1. Anwideyanisdeansnieginaves | wa-ile.
| . , . - Nan., lue.
n¥ln. wayAUYINIegINa 2567
2. fflunisdalasamsdniuues
WATINTRYaN1THOAINNGINIVOY [2567-2568 - - 10 Flam., Hug.
nula.
39U - 10

#1914 27 Avnssulasanisdninuuasdinsgideyanisdeansvnegsnaves nna.

10) AULEE

AULINEIND
UINTNITAIUAY Y9N | STAUAAEDS | unudanns
Jaduidesvedlasinis meluy AIUANNNETY HANIENY AMLEE
Aegluilagiu (uiWeawa/lai X Tanna WAy

SIENR)
- ldanunsad ey |10 weuudunusng \gane 2*3 -

TassnslFmuuNuaL ANAILAZNNIAAIN

AU Y99 ANA. W.A
2564-2568
(umunsad 3
W.A. 2567)

2. \naunUseiiu
SE-AM

3. NUNUNTT
AHUULAY
AARNUIURI
NSUTLULLIAN

2819M LD
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25. lnsamsinssdougnudayagnA1vesadnns
1) MaNNISUATINANE :
UagtunisiniaiugiiniaiignAuinnia 20 d1usie leegnddulngidugndUssunnunnag
s53um @4 nvln. Simsdaiuguteyagnéuszinnyanasssunlagldiavussdiussrmy
Hudeyandn warludrsusnvesnstihduszuy SAP fimstiufindeyauisdiulaauysal uagll
anunsaBudunnugniesasuariitufinluszuuld fFafudssidudesiinenaunuuasiivug
uudlumsuugasudeyaanduesesdnslrgnieaazidutiagiunniign

2) InguszasA :
2.6 wWousuugspudayagndves niln. ligndewmazidutlagiu
2.7 wiemnuanszuIuNsinnuLaraiadeuteyavesgniegialussuy

3) AnudaandasialUTEaIANINEnsANansuae nA. :
so1 Wugihnshiusnmsdmelnidmemealulagfidvia winnssy uasyuuywd
SO2 enseRuNalsENaUNSYRLTHae L lewogangdgsialu

4)  YBULUANU :
vuAkLIMaN1SInssileugudeyagna wazlasansusuusanladeyagnAtunnasssuali
fmnugnaeafudlagu TudiuvesdoyagA1niagsia (BP : Business Partner) tteldlunns
TATgnveyagnAngadniasiaunsiruinisludnuasTeyaraviseengusely

5)  wienuiisuRaveusazuirsnufifieades :
WhenufisuRnseu : A189IUTINIUALNITNAN
Wisuiiietes : anuRIaLarnIsioans
AHITUN PN DLALHLTUDBNLRLUNTLD
ggaunIanalskagle

6) N52UR9LEY : 5,200,000 U
WRUlUIUAU W - U
298ulU9UYINN1T 918U 5,200,000 U

7)  aviamsandunuuasandinine
7.1 fogarAugNABIveIloyagnAUIElAnyAAAs TN (FITinnagns SS1)

8) wamauunuiiaminazldiu :
8.1 nvln. fnszuiunsuiuusanasinugudeyagnaligndesuasidutiogdu ilelvimheny
fRetenilUlfliiAauselon
8.2 IANuNTonveIteyaTessun1sIAYINTEUU EPM U0409ANS
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9) szazAaINIUNITIASING :
S288AUNITANTEUNIT : 5 U (W.A. 2564-2568)

_ suuszaa@uum) | Lo o
fAanssy seuziian | USunauenu HSuRAYaU

AU | Wwvinsg

1. Anwuwwimamsdnsuideugiudeya | we. - e, AN
2564 : ] 007 N3IUNTY

2. MnuanuInsdnszidougiudeya | n.A. - 5.0, A
anA 2564 : ] 007 N3TUMS

3.anfunisuileuiulgegiudeya | lnsuna 1-4

v do o 1 - 0.05 Wue., N,
ANAIANULNYNVINIRUARIY UD 2 2565

4. Yszifiunanisanduauuasnuniu | lnsuna 1
LWIMIN1sUSUUTINIsIaLiutaya VeINNY 1 - 0.05 Wne., lun.
53U 2566

5. WAIUNTTUUANSAUNALUNTELESY
ns3nszilaugudeys - WRsEuy 2566 1 - - A AR
ICS wALRDULTUATBY

6. afuamssuiiasiiuguaanssud | L s
Yay 2 A9

504 Tinsivaauwazluiindayal 3 - - b,
o v 2566-2568
gneies
7. an5Uselevuastalunisowandsyin
Y , 2568 1 - 5 AR
UayagnAn s¥uU PEA Point
594 59U 9 . 5.2 .

1519 28 AnssulasansInsulougiudeyagnivesesdns

weme : 1. aznssunsInseilsugudayagnAuazseuu Know your Customer (KYC)

10) AULEEa

AMULNEIND

YBINIATNNT | STAUANULEYS |  LNUIANIT

_r wInsNIsAIuANNIeTY o
U29uLd899991A59N15 e . AauANn1e Ty NANSENU ANULEES

nileglutaglu o . S

(eenwa/l X Tonnd RTRULEY

WNEIWD)
Tlanusaandulaliiy | - AAMIUBHUIIUEIY MERG 2%3 -

AIUNTBULANTLBIIINNT | A1TTIENUHALHY
mEsuAaliEnSUselewd | wiluns egresieiiies

anen
YU
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B

2
.
iy

nagns SS2

(Service Standard 2)

gNs:auUUIASTIUMSIAUSNS
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26. 1A5ANTINITLAUNINTFIUNTIWIUTNS
1) MaNNISUATINANA :

2)

3)

4)

5)

6)

nasUaTaunadeInegna1 ¥ 2563 nudl gnandian1uaeen1s aAumanislun1seuly
AMNAEAIN ANNTIALITRINISIHUINNT quanliihTiadesnmuazqanmyeuinig
fiflunsgrudioatu dadu . Sedududeosensesuanasgunsliuimaitonsuausssionny
Fean1svedgnAtuazaiiannsgiunislviuinisves ann. Afuszansaiw Wuwuuidendu
yhusene

UL :

2.1 wleafranmsgrunisliuinnsves nwa. Afuszansnw wasdunuuideafumussme

2.2 iieRmuinszurunsidusmslriussansam Tneonisanduneuviay warldimalulad
ansauweNauay

2.3 Lﬁaﬁ’mumLLa8Ui3mﬁ16§mm§wﬁ’mu%mi (Customer Service Charter & Customer
Service Standard) wazUszmaldmniinsiuasuulas

2.4 Lﬁaﬁmummmuﬁ]iimuiimmﬂﬁu‘%mamaqiﬁﬂuﬁaumaamm%’uﬂwamagﬂﬁw
(Code of conduct) mummiimuﬁmmaaaaﬁﬂﬂﬁﬁmmmmzamLLazL‘fJu‘TJm;ﬁ’u

v 1 '3 4
anuganndarailiUszasrnisensaansvas nua. ;
so1 Wudinistiusmsdmheluihemealula8advia winnssy wasyuuywd

a

SO2 gns¥iuNaUTENaUNISVRIgINANYIL LB og ondT ATl

YOULAY :

4.1 Anw wazdSuusanseuiunstiuinsgnalidiused@nsain wavaiunsaliuinisgnen
I¢5ami5 wiouiameuaussnudioams euaaniaesgnéldognaviuiae

4.2 mmun wazUseneldunsgiun1siuinig (Service Standard)

4.3 AUUA %U%QUﬂ{]ﬁmLLﬁzM@‘igﬂﬁfWU%ﬂﬁ (Customer Service Charter & Customer
Service Standard) wazUsgnalimniinauasuutas

4.4 MUUANUMUATIYIUTIUNTITUSMINeEsAvludiuvasanuiuiinveusiegnm
Code of conduct NuMMUassEIUTIAUTBIRIANSITiAUWIzauLan dulagiu

NU2EUNSURAYaUKATHUIEUNNEITDY

MgNUNTURAvey : A189UTINATNNTNAN
MguigIves : A18ULNSANENS
A18UUTITOIANS

ASBUNNY : LivadndI529WY 11099 T YIuUs LUV
eI TIRTNTE N VI i Ve VR Vgl
29RuUlUUININT WU - UM
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7)  AAYINITALUIULASANUINNY

7.1 przhuuAnanualedns (adnsiuseiugnsaans CSO2)

(NUNIUASSA 3 W.A. 2567)

7.2 anuitanelalagTiusennnmMnITuINTg (MYinsusyiugnsmans CSO2)

8) wanauununAInIRLlaTu :
8.1 wuanuianelalunisldusnisvesgndn

9) STELIAINKIUNITIATING :
segeaUNTALUNg - 3 U (W.A. 2564-2566)

suuszanm Gwum) |
fanssy szezian | USunaenu S NSURAYDU
wamu | uvims |
- AneN AU QuanisALiueu 2564-2566 - - - NAB., NUY.
UsELHUNaN1SALHLINNIATEIUNS
Tusansg
. . el - - - B, Blug.
. ANY WasUIUUTININTFIUNIT o
Y o Iosunad 4
T9usnng .
V091N
. ANUA MUNIUNYURTUINTFINAY ety - - - tlne., flun.,
U3n15 (Customer Service Charter | lasunan 4 .
& Customer Service Standard) Ygayny
wazUsenalsrndnisidsuluas
. NUMIUITTYIUTTUNITIIUS NSNS el - - - g, Blun.,
ganaludvesrNulinveuse lasuan a Hug., lad.
anA1 (Code of conduct) way YaINNy
NUNIUITTYIUTTUVDIDIANS bAL]
anunzausazdulagiy
594 2 5 -

M1379 29 AINTIULATINITENITLAUNINTFIUNITLAUINNG
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AULNYINBVDY STAUAMAEDS | wausang
. 4 wnsn1sauANn1ely -
Uadeidesvaslasenis e . wmsn1saauAunely NANTENU AULEES
nfleglutaguu ~ i B
(sWeanwa/lsiieana) X Tanna RPN
lalanunsodeans - dnnsUsevndunus MERG 2%2 -
01EM0AUINTFIY 1IMIFIUNTIIUINITUALNY
AuAmUINISHaE | Unsnstiuinisme Website
npUnsmstiusnis | wagd1dnanu nva. N7
Tvninanunay Usene
Uszrwusunsule | - dnaust Enablers seavane
Y190 NUUsEUS 8LV UIU

AUSYNSHaENTNUAaIUIY
SunsungUasiazinnsgIu
AIUUING
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27. 1A59IN153AMIEIUN UL AN EE LAY a4
1) MaNNISUATINANA :

2)

3)

4)

5)

6)

7

8)

nslatihdiugiaaiansfsdamuazliuinsndsenlin iileneuausseudeanisvesgnin
TAneufianelarnmnmuazuinig dadu anuduadunisdieliwagnsliuins Faduds
ddnyil avin. Fossniieils Sedladeiiugiuedrmils Aesummmgiivgldlunsiiumesatiuayy
n1sUfuRautigasnwissuulai uilvnszualiindades arunsalvuinisgldla
Isfazmnsands snsziuaiisnelavesgndn uagihlAnnmdnualiidse nvin,

UL :

2.1 domeunmuglunsuilunszualindaves IHifismesanusiomis ielinisufoRau
fusyAvsningean anunsalviuinisgnénléviusionnudosnisuiniy

2.2 Wwaussnusuaziiindszdvdamnsliuing Wesnsdumnufianelavesgndn uazsilsian
Awdnwaliifse nvin.

14 1 I3 4
ANudanAdasratlIUsEaIANINENSANERIYRY ANA. :
SO1 aslAsaingsruuIminedulmemaluladfdva winnssy wagyuuywe
SO2 gns¥iuNaUTENaUNISVRIgINANYIL LB ongdg sl

YBULYANY
Mawuazdameumugillunsudlunssualniidad asliiumissnuues na. 3 Uszam
1. 50UIN 4 Y Annszt (Category C)

2. 50U59YN 3 fu Aanseid (Category O)

3. 50Us3WN 3 fu nieudiiuiasesile

NUEUNSURAYaURATHUIEUNNEI T
PUILITUNSTURATDU . @NeUlaI@RNALATUSNNITRIANT
PUILIUNNGIVDY C ANYNUIAINTTY

NTDUINIY : 1,869,235,000 UM (HeUUTZUIMUATUAYULAININANILNG)
aRulusUamu 9 1,869,235,000 UM
29@8UlLIUYINIT 1UIU - UM

arinnrsaiiunuuazAntviane :
7.1 Azuuunmanvalesrns (Mydnsiusyivgnsmans CSO2)
7.2 anufianelalagsiusonanMNIsUINg ainsiuserugnsaans CSO2)

HanaULNUNAINIRElASY :
8.1 Mlumsufiinisuazirzssnuszuulnih awnsaviliegenngs ansseziia
winseualnidndes

[y = [ wa

8.2 fiaunseulunisussmianiunisalwnanidy vsedendanulasanis BCM
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9) szazAaINIUNITIASING :
S288AUNITANTAUNIT : 3 U (W.A. 2563-2565)

) uussna Gwuwm) |
NANIIY szazaan |Usunaienu . WIURAYOU
VAU | WUmng
1. MURUAITINETTHAEAINURRLUA 2563 - - - e,
2. IMTAUTINN 4 Fiu AenTeidn 2564-2566 | 362 1,372.43 - B,
3. IMTAUTINN 3 AU AAnTeidn 2565-2566 60 192.00 - B,
4. FmTaUTINN 3 HU WEUALAU 2564-2565
4 ! Y 254 304.80 - AR
ERNR)
9734 676 1,869.23

A1514 30 NANTTULATINITIAMBIUNINULLNNTZ LA LN AT AT D4

U9 1. I3aUTIYN 4 AU Annseidn (Category C) Tdeuuszana

- Tassmsatuayumssifiunusyesd 4 nisdesudszinausydt 2561
- ayAluMdNNIT WIN. 87, 28 5.A. 2558 (WBNIU NUA.)
- wifsdesulsznassdt 2562 (asnisdaviaiesiiawndodduazeunvugdmiuldufcRaun
Msfavanves nnla. U 2562)

2. damsausInn 3 fu Aansesd (Category O) Tdauyssana
- wifsdesudsznassdt 2563 (asnisdaviaiesiawrdodduazeunmugdmiuldufoRaun
msfandnves nna. U 2563)

3. davnsnusIn 3 du wieugiAundesilo
- Tassmsdavenumwnug T 2563 (A wan. asiuil 12 waedneu 2562) (90 fu) uaz aysfd wan,
asfudl 13 fquieu 2562 (164 fu)

10) AMULEHYS

AULNYINBUDY STAUAINY Y
o o mmmim‘ummﬂu o LWNUIANTT
Uaduidusvaslasenisg e T wnsn1sarvanniely | deemansenu aor .
ileglutdagiu - o AULHLILNULAN
v : (\weawa/lsiieane) X Tannd
IAMGNUNIAUL A 1. AAMIUNANNT LNEIND 3*2 -
nszualNANTATD ANTUITULNUBIUN
Lidviumnurimvun UINsanAILaY
NSBUILELLIAN nseatatdulsedn
Nnlnsung
2. Uszauanu
P v v
AGERA MY
AnfiunIsnely
SYLLIANTINNAUA

152



WHULIUNUINTENAILAZNITAAINYDY NNA. W.A. 2564-2568

(NUNIUASSA 3 W.A. 2567)

28. 1a59n159AIUT PEA Mobile Shop

1)

2)

3)

4)

5)

6)

7

NANNISUATINANE :

Haqtu niln. THusnsaseuaquitudl 74 Savdarhisena dgnélduinandt 20 Srwae Fad
naugnéluusiasiuifidanuunnsaty iesduiiufigeuwindng Sedimsnssaefesdieg
o1deun ldimnzanlunisilialiuinis PEA Shop I vieftufiguruiiiosiivuiuiy fainu
munturesgnAluiiufigann dwaligeliuinisues nin. fiflegluifissmasionsliusnng
Sy iilemeuauainuianis Anuaeviesnélineunquynngugnd nisiauLa
TWu3nsgnAnsnesasus PEA Mobile Shop 3ufunaifindnanuanansalunislvuinng was
PwgrunsauazanliiugnAluiiufigueuiising vietuiisusuidesfivuiuiuldedied
Uszdnsnn lapandunisAnwmuniuanumuizanuein1siiuinissasus PEA Mobile Shop
Tuusagiud

TUTLEA :

2.1 iadfindanruannsalumsliuimauignénlufiufiguusiilng violiuiiitanus i

2.2 Wi USuusaguiuusagus PEA Mobile Shop lviflauviuady uwazanunsaliuinisgnd
Ippgaiiuseansam

v 1 '3 4
anuganndarailiUszasrnisensaansvas nua. ;
so1 Wudinistiusmsdmheluihiemealula8advia winnssy wasyuuywd

YDULYANY :

4.1 Fnwuagnumuauients ansminzadlunsiiusnisaigsasusd PEA Mobile Shop

4.2 98NLUUINEUA PEA Mobile Shop guuuulvyl

4.3 Iavirsaeus PEA Mobile Shop sUuuulvil aunusaegus PEA Mobile Shop LAs kazin3os
Tuuiindeumnzan

a 1

NU8UNSURAYaURATHUEUNNEI T

MIIBNUNTURRAYY : #189UTINIALNTAAN
MNEUNgITos : #1891UAAINTTY
AUNUATUAYUDIANT

a1891unsiIna 1-4 (Nstiim)

ASBUNNU : 1ivadAd5529:HU 1099 TYIUUS LUV IMUE9UY
WRYlUIAMY W - UM
29RuUlU9UYININT WU - UM

¥
[

aarinnsaiiuuuazAntviane :
7.1 anuiisnelalaesinsenunInnIsuINg (Fadinsiuseaugnseans CSO2)
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8) wamauununandazlatu :
8.1 nna. mieirfeounsessunisliuinisluiiuiislnawagdmsulduinisnsdlogsening
USUUeAudUINI5aNAI (Front Office) visaldaumannsgniau

9) STYLIAINIUNITIATINAG :
5282 UNTANLTUNIS : 2 U (W.A. 2565-2566)

19 e, laeunsau
sTUE)

PEA Mobile Shop
Womiugua uag
Usgauauiu

| P v
dunnenvas

sudszanm Gwum) |
nanssu seuziaan | Usunauanu . NIUNAYBU
wawmu | s | °
< v 189U
1. Anwranumnzanlunisliuinig ﬁ
Y . , f.A. - 5.A.2565| NTANWY - - Al
AILInEUR PEA Mobile Shop o
1 atu
Wne. ,
~ . Y AMENTTUNIT
2. dnwianusndulunisly .
. U.A. - U.A. 2566 - - - Smart
PEA Mobile Shop
Customer
Service
3. 9DALUULAZIAYI1 SPEC Wazwe -
wa alal o I3 ¥ Lll?'.] - lIEJ
DUNe SPEC (N3aUdAUIURADY S5 - - - Wng.
199711 PEA Mobile Shop)
594 1 ; ;
A1919 31 AanTsulAsINIsAsIUY PEA Mobile Shop
10) AANNLEYS
ININITAIUAN AMUNEINDVDY seAuAUde WAUIANTS
Uadeiduevaslasanis ety WnsMsauANng Ty NANSENY GRHIEER
nfeglulagtu (s ewa/laiiiiawa) X Tanna LBILAY
lagnunsndnass VALY DY SENIG! 3%2 -
50 PEA Mobile Shop | Wiaiu1saaus
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29. WNUIUENTEAU/VE1BNANTSHAUITBINe5INTIuN13RY Tidanadasfunmaudsundag

YaIngAnssugnA uaznrsaiuaulugsialuivesasdng

1) YANNISHALIIANE :
Tagtu nvln. dvemnamslvusnisuussuuesulatsng o 1y PEA Smart Plus, PEA e-Service
og1lsfmu iieliAnmsiannedwioilles uavaenndesiumaluladuaznginssuvegnend
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4.2 Awuagduuunsivinsanmdmniuguduinisgnan wazdavilasanisiau/Jiuuse
AUGUINTINA

5)  wienuiisuRavausazuirenufifieades :
WheufisuRnseu : AN8UFINIUATNITNAIN
WhsuTiAgTes : AN89UIAINT T
FHITUN AN DLALHLTUDBNLALULUTLD
A8UNANANLALIA

6) NFDUNRU : 62,500,000 UM (WHuENUEYUTTELN 4 uae unualuayuszasi 5)

2RuluIUAU U 62,500,000 UM
2193ulRIUYINNNT WU - U
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(NUNIUASIA 3 .. 2567)

[

7)  aviamsantiunuuasandinine
7.1 anuiisnalalagsiusoanmwinaeudinau (Fdinsiunagns SS2)

8) wanauuwnunandtazlaiu :
8.1 anuilanalavesgnafunlduinisnauduinisgna (Front Office) 1iaidu

9) szazAaINIUNITIASING :
S288AUNITANTEUNIT : 5 U (W.A. 2564-2568)

_ . uiszana (@wum) |
fanssu J2UTLIAT | U . K3ulinyau
AWMU JUNINIS
1. ARasNAUGUINITANAINILUNY | 1A - 5.0. 7 4.2 - Hles., N,
atfuayuszesi 4 2564
2. fOASNANIUINITANAINLUAY | 2565-2567| 55 58.3 Hes., .
atfuayuszosil 5
3. AnwiAnungaulun1siiusnis| n.e. 2566 | S1891UKE - - AR
WazMMUATULUULIATEY - N3ANTE
AUYUINIIANAT 5.A. 2566 | 1 ady
4. 9ENLUY KATIAVIUUUNINTEIU | U.A - T.e. - - - WS,
dmuAudUINITgNA 2566
5. 3nvilasan s/ UTuUgs n.A. - 5.9. - - - Wne., Wes.,
ALEUINTANAT wazveoyLlR 2566 v,
JUUTTL
6. USuussnmilasamsitimue 2566-2568 - - - Hes., nne.
394 63 62.5 =
M58 37 AnssulasansiaAugUINI3gNAI (Front Office)
10) Audes
Yaduidesvag 1AsN1sAIUANAYTY AHINETNETET jzﬂ‘umm UNUIANS
Tasenns ﬁﬁa&iiuf]a;aﬁ'u mfsmiﬂ'nfqdumﬂu ABIHaNaENY AU A LRRL
® : (sigawa/lxiNe swa) X Tonnd
feaseauduInis | 1. AARIUHANTS NERIG 3*2 -
ANAIATUUNY ANHUULIUNUTNIS
aﬁuaquiwzﬁlﬁl gnéwaznisnanily
liaSanu Usgdmnlasuna
svgvaiivun | 2. Uizmumu@ﬁm%’aa
Tasfiunisnnelu
SzezaIfifIvun
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33. Tassmauinyszansnmnisdanisdedasiieu
1) MaNNISUATINANA :
Hagtiu nva. IelFnussuuiuiladoswesgnd (PEAVOC System) Lileuimsdnnisdesoasou
uazdlgie “Liinysdninmnsuimsinnistesesdouves niln.” lunisimuanseunaznisg
Jannste¥osdou Fujutumsnevauesteosioulinaiuddiinuszaniawasszuy
AIUALAAN LN LIRS fadu nvin. Sudusesdanin Tasmadfiuussdninmmsdanistosoudon
Wormunsruuusmsiansteteaiouliiussansnmannddu samelimsimseidamuay
fovunuidedesiutoteniouiifniu

2) InguszasA :
2.1 iiNUsEansnInn13InN13UeTe s e uYeIgNa
2.2 gnszauaUiianelavegnidesiAns

3) anugaandasialUszaAneensaansuas nua. :
so1 Wudinistiusmsdmhelniiemalulaadvia winnssy wasyuuywd

4) VDULVANU :
4.1 TATIEN KANUNIUNTTUIUNMIIANITTOTBAUTUTDIGNAT w¥ousdnnistededeoy
4.2 Jeswinardniunudedesiutefoatouvegna
4.3 WAUNSEUUUSUISIANISUDI09SaU

5)  wienuiisuRaveusazuirsnufifieades :
WhenufisuRnseu : A189IUTINIUALNITHAN
Wisuiiietes : anuRIaLarnIsioans
AHITUN PN DLALHLTUDBNLRLUNTLD
ggaunIAnalsLagle
APUIILRULAT WU TTUU TN

6) N32URNLEY : 6,000,000 U
2adulusuamu 91U 5,000,000 UM
298ulu9UYINN1S 918 1,000,000 U

¥
[

7)  egdamsantunuuasandivae :
7.1 avudanelasionisdnnisteseaseu (Faianagns Ss2)

8) WanaUuLNuNAInINaLlAsU :
8.1 nA. U52UUAnAIUYD5U58UNTUTEANTAWALYU
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9) szazAaINIUNITIASING :

S288AUNITANTAUNIT : 5 U (W.A. 2564-2568)

(NUNIUASIA 3 .. 2567)

_ quUszanl (Buun) o
Aanssy szaziaan | USunaanu X H3URnvay
WAMU | Uvins
1. A1V ATIAV LU IU D9 1. - 3.8, - 0.5 Namn.
U03UTHUVRIGNAN YOINNY
2. WAF1EMUSEIUNTEUIUNNSIANIGUD | n.A. - 5.0 -
v v - 0.5 Naw.
399L38UYBIPNAN vaINy
3. WAIUNSEUUUSHNSIANISTDS058U | 2565-2566 5.0 - Han., tlun.,
W3,
4. RARNUNANITINNISTDS DS 2564-2568 - - Hamn.
NIUSTUUUSINSINNISUDS D95 8U
Nnlasing
593 5.0 1.0
M1519 38 NANTSULATINITHNNUTLANTNINA1TIRNTSTBS D938
10) AULEYS
AULNYINBUDY 5 y
FIVAUAINU LWNUIANTT
o o SJ'WIiﬂ'Iiﬂ'JUﬂSJﬂ"IElSLu UININTIIAIUAN o o
Javeideavaslasenis o L . " WHPIHANTENU | ANNLEBS
ileglutagiu aelu (Weeawa/ 2
v : . X Tanna LAY
laiiNgana)
ldgnunsatatesoasouls |- UjdReudie “usms Weane 3%2 -

Mg

- fuRaveulanT UMM
nsaliuany wagidmang
- fifendodinmuinizes
Joaseu

IANITVDSDNS U VD9
ANn.”
(] 1 d‘
AMVUAAWUNNUILND
WHUSZANSAININNNS
Y9505 WAWIBU
PUIYUNINYIVD
ANVUA LAZUAUNRLNEY
HTURnYRUANLATINTG
P v v a Ao
LAWADUTDI DS HUNE
Lilasun1snevauese
gelsinvaonieu Tungu
Line : 9950958UAY
UsN1S 12 m
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34. Tasen1susuugenssuaunsva i

1) MaNNISUATINANA :

MnasUansaunadsagnd U 2562 wud gnadianudenis anuaanislunisgigniny
aven AnuAEIvenslifuing Suutunouionas uazaunmvesUIMITignAlasy faty
anln. Feddudiosusuussnszurununmsliinegnd leaunsaneuaueInAfeIn1s ANy
mandvegnAlaeg1aiaei lagn1susuusanszuinaunsliusnisiuy One Touch Service
Fadunsliuinmauuuanidien adufer aada gnénunfndedy min. Wesnsaien Tasd$uuss
NFUIUNLUUU One Touch Service TAsaumaumnuinisues nvin. woustaduiunmsfiny
BONKUU WaAmMUALINTgIUNTUINIA 9 Liiagnistiuimssuuuuidaia msliusnisnig
LUIVNY Doing Business WagfinvuninAsgIuAMNAINUIN1STaY nin. aaenauUseniaduuleuny
TUsywunsu

2) IngUszasd :
2.1 tieatranesgrunisTiuinisves avn. Afuseavsam wasduwuuiReduidsema
2.2 ieRmuinszurunsidusmsliiussansan Tnonisanduneuvha wayldimalulad
ansauweAIINaTUEYY

2.3 LiefmuNTEUUNIATEIUAITIAUINIT (SLA) 98ansliuInisgnasieinalulagidva
(Digital Service)

3) anugaandasialUszasAnensAtansvas na. :

Y

so1 Wudinistiusmsdmhelnihiemalula8advia winnssy wasyuuyed

4)  VIULIRIY :
4.1 fnw wagySuusanszurunisvaldlvihlvidusednsain wazauisalvuinasgnan
I¢5am5 wiouimevauasmusioams aumantaosgnaldesniad
4.2 Fanu Adu guanisandusiunishiuinisgnanliidulyaiuuinsgiunisliuinig
fitwuald wdouiahdetiym guassalunisnsduiineu sufulsanssuinny

5)  MUUNSURAYaULATRU89UNNEITDY ;

mhauiisuiiaveu : A89UTINALNNTAAN

mhguAted : ABUENSANEAS
ae9ulTN1TRUY
A189IUUTINTIANT

Y dl'

ANYIUAINALAZNITADAT

6) NIBUNLEY : 200,000 U
WRUlIUAMU I - U
293ulU9UYINN1S I 200,000 UM
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7)  eviamsantiunuuasandmune :
7.1 avufianelalunisvedadslii (dinnagns SS2)

8) WanaULNUNAININALIASU :
8.1 wuauianelalunislausnsvelalnii
8.2 HsTUURARIULATUTLIUNS

9) STELIAINKIUNITIATING :
sraznalunIsadums - 1 U (w.A. 2564)

sudszana (dwum) |
fanssu szzan | USunaenu \ NIURAYaU
WAMY | uvins
1. @ANWN NUNIU WAL AT 1.a. - 4.0 Nam., Jug.,
AsEUIUIUNSVa b/ 2564 - - 0.1 nng., Wun.,
VDVYULUR AN
2. YSudganszvaununmsveldliil | we. - 8.,
WiounImmuANInsgIUNslAuENg | 2564 - - - Hag.
(SLA)
3. WAIUNTEUUETEUYA LNBTDI5U L8, - 5.0,
USNNS AAMNEDIULAISDY hagSEuU | 2564 - 0.1 Nan.
FIBUNANINTFIUNTIAUINS
4. 11599n5hUNSTUINIILYe LY LY. - 1.8,
- - - Nag.
/289818100 2564
5. YYIYNANISITIIUNTEUIUNUNBLY | N.A. - 6.9, .
Uy ; . - an.
I/ veveeius Mvausena 2564
6. AnpuUssiliunamnsgulauims | nnlasuna .
o o - - - EW]
anén Wudsgdmnlasung
594 - - 0.2
M1379 39 AInssulasenisuTulgenssuIunsvelyl
10) ANULEYY
AULNYINDVDY . " .
JERUANLEYS WNUTANS
o 4 wmsnsauannely | wnsnisAauAx o
Jasuidesvadlasenis P . NaNTENU AANEEY
flegluilagiu ety (ieawa/ o
v . X Tond LAY
TivNeana)
llanansovenewanisld | davigileujiRau
Nunssuueldlnily/ | uasdausvyudeans TN 2%2 -
VOULBUR YIVIUTEINA | TuuTISUUR
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35. 1AT9N1TWAILINTEUUNTIRUINIEIAY AULLINIG Doing Business: World Bank

1)

2)

3)

4)

5)

6)

7

8)

NANNISUATINANE :

nslatihdrugiaafukunissnfiueuniseeldlaifiiuuy Doing Business Liieantunauwas
S2gelIa1N1slIUINIINsEIEANazaIN N1svaldliiihvengussiaruianatawasvungey
(SMEs) austlu®l 2560 Tngueneransouaquyniiuiuints dagtulumafunamasidususii
szuu SAP filianansaussdiunanisliuimadananlfeeasuiuanysal fduisnduses
WuNTEUIUNSIAUTNITESAY MULUINI Doing Business: World Bank videnngesiussuy
NSUsERIURANTTIAUINS

UL :

2.1 8nsEAuNISIUINITaNAT MIUWWINIG Doing Business: World Bank
2.2 Warszdvanmnsliuinisgndn

2.3 WwAnuitswelavesgndn

14 1 '3 4
anuganndarailiUszasrnisensaansvas na. ;
so1 Wudinistiusmsdmhelniiemalulaadvia winnssy wasyuuywd

YDULYANY

4.1 WaunsiiuInisgna M1uuwwInng Doing Business: World Bank figin1snuniugnseaiu
nslfu3ns PEA Doing Business ty liiiussansnniety uavtuneluladisia (Digital
Service) Weifinanuazan ansalunisTiuinig

4.2 WAUITZUUTIBIIUNE PEA doing Business HIUTEUU SAP

a 1

wireuiisuRnvaunaznirsnufifieados :

mhanuiisuiiaveu : #189UTINIALNTAAN

WhsnuiiigTes : aneuRITaLazNSHoans
aunuMAmalaznyueendeunile

AN89IUNIANAILAELH

A59U9L8Y : 100,000 UM
WRUlUIUAU WU - U
2393ulu9UYINN1S I 100,000 UM

¥
[

agIansantunusazandivae :
7.1 anudanelalunisvesadaliin (Fdinnagns Ss2)

NanaULNUNAININAZIASU
8.1 glilwihlamunislviusnisniawwinig PEA Doing Business
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9) szazAaINIUNITIASING :
srazaluNITAauNs - 1 U (WA, 2564)

_ ulssina (Guum) |
AaNssY szeazaan | Usunauanu . HIURAYRU
AU | Uhms
1. AMAUAALNITIA LU WaTHUT -
o a o & A ' o U.A.-4.A
ANLTUNTS NSPUNIHDANTONENDA LA o - - 0.1 Ham.
MNYNUNTURATDU
2. aqﬂaﬂmamizLﬁumaiwimma nﬂlmma - - - Wam., NN,
3. WAILITEUUTI891UNE PEA doing 1.0.-5.0.
_ , - - - Was., dnw.
Business N1Usy¥UU SAP 2564
594 - - 0.1

M54 40 AaNTUlATINITHAILINTEUINNSIAUINI5§5AIMIUKLINT Doing Business: World Bank

10) AULEES

ANULNEINDUDY . i .
SLAUMINALEE LAUIANS
o 1asn1sAUANNIeTY 1IATNI5AUAY ,,-
Uadedssvadlasens i o o L NANTENU AMULEES
ileglutagiu ety Weawa/ R
v : . X Tond LNLAY
lsivieawa)
lala@unsaimunsruy ANNURARMINI LI
1897UKa  PEA doing mmu&iwm‘%mmnﬁﬁ -
_ , LNEND 2%2 -
Business N1UI¥UU SAP bALNITRAA
R Ra]
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36. TasamshianusazuiloUgymlWaussuudiningnsann

1) MaNNISUATINANA :

2)

3)

4)

5)

6)

7

8)

ala. sjafunsiaunaunmszuuminglifiiuse sessunisiasunlaswosenainnssy
T sunsfemuuazudladgmindussuusimiisussin Tnensmmuauunidunsudl
InihdndesazaelndvAudulusgrenaiwasivsydnsnm uazlinssenunanisusedu
/anugaduil SAIFIRSAID! vaaszuudvieliiiusesin uazdnishnseitdaminssuallii
fados Weszyaimm/iausnuziunandladyma edidunsiisednudestuluiinduedig
HusEdansnm

UL :

2.1 nmaunlalwihdadestazielnauauduluegissniuasivszdnsamn

2.2 imssenunan1sUsziiu/aniuzanat SAIFIRSAIDI waziinsiasizndeminszualnii
ados iesyyamn/ausuuzuumaudladame

2.3 funusuingesnwndesiuliihduegnefivseaninim/dssuunisinaunatazyssiiiung

#1e Digitalization

anudanndeasralnUszasineensaansuag nva. :
so1 Wudinistiusmsdmheluihiemealula8advia winnssy wasyuuywd

VBULYASY
wuauUnssshwssuuliih@adesiuuazunlulnindy Widussavsa gty wasimealulad
Adva (Digital Service) 1ntglunmsinmu/Useiliunalavenesinga

wireuiisuRnvaunaznirsnufifieados :
Mmhguisuiinyeu : ansnudfuinisseuulaih
whenuiiigtes - EgnuMAmtiolazayiueanidgunile
genunAnangLazla

A9V : Livdnd55298u 199 nTgauUssunIveInlgeny
HRuluvamu W - um
29@8UlLIUYINIT 1UIU - UM

arinnrsaiiunuuazAntviane :
7.1 Azuuunmanvalesrns (Mydnsiusyivgnsmans CSO2)
7.2 anufianelalagsiusonanImnIsUINT adinsiuseiugnsaans CSO2)

NARBUMNUNAIATNALIASU ¢
8.1 AT IAlNHNTATDY SAIFI kag SAIDI SEUUINUNELSINNANAY

174



WHULIUNUINTENAILAZNITAAINYDY NNA. W.A. 2564-2568

(NUNIUASIA 3 .. 2567)

9) szazAaINIUNITIASING :
S288AUNITANTAUNIT : 5 U (W.A. 2565-2568)

suuszanm Gum) |
AanIsy seazaan | Usunaenu . KIUNAYY
wWamu | wwving
1. s1euRanisuseiivaaugaAn il
1.A. - 5.A. U, lus.,
SAIFIRSAIDI LagL@UBLLINIgLA LY - - - -
Nnd N,
gy
2. swnuiesgidaminssualin
o . PR 1.A. - 5.A. NUN., lus.,
U9 SYUUIMUNIBLTIN DTy . - - -
‘o nnd N,
gunsalviha/avs/uilutymi
3. puflunisnsiaauseuulniinseuu
UYL NSDUNIAUTUAT
- . oz 1.A. - 5.0. NUN., lus.,
whlvaRaUnd niowunsseauna . - - -
o . nnu .
nsafiunsiagldlusunsudssyne
(APSA)
4. drsassuulniinseuuimineuwsesn
WeoRtsauldsunaunuaunsal 1.0, - 5.0. WU, 6lus.,
Il ideuan TN Y3e NN vl
nalau (MS2000)
53 - - -
M54 41 AanssulasensAemuuazin bl nAussuudmuensan
10) ANULEYY
AULNEINBVDY FTAUAY WNUIANTT
v o Nqﬁiﬂ'ﬁﬂ?ﬂﬂﬂﬂ"l&nu i i
Uadeidevaelasenis o o WnsMsAIvANNEly | Hewmansznu | AALEes
nfleglulagiu - o K
(\Weswa/Liie ana) X Tona LNHLAU
ldanunsandseen | veeydiRdnyin DCR N3l TN 3%2 -

g1udeya (Export) | deyanisudlylwihdndes
winnsalliihdadas | (Real Time) 91nsyuL
1nsguu OMS 16 | OMS Lilethdseanaen
F1uteya (Exportininnsal
Inldatosanszuy OMS
iievhdadrdeyag
LUsunsuUseananarnvil
SAIFIRSAIDI szuudming
4598)
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Q=8

nagns CM1

(Customer Relationship Management 1)
WaJUINS:UDU

MsthAUSNMIssavsSUanMs1waIAtY
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37. Tasemsnaeszuuuvalglnfisguu 115 kV - 230 kV One Stop Service
1) MaNNISUATINANA :

2)

3)

4)

5)

6)

7

Hagtufuszneumsidanudeanisivannisliliings dedndudoseldlnihsefunssdu 115
kV - 230 kV Tnlavnglulunszifonasugianians fusen (EEC) Afguradmuadugmsaans
Tumsitaunvesusana detuneulunisveldluihsedunssdiu 115 kv - 230 kv Foafuduns
AnsiaUsranunuiunilsnuegluves niln. vanevmhenusagldsseznannulunmsaiivey
desniiseaziBealunmssniiununnn ddudiels nvn. annsanevauesaudonisves
anfldednsmna sruneanuazmindeduszneunsiiiimamuluuszmea wazdesiunis
gysdedrunvinisnainvesidlnihawialuglidu SPP IPP vk, Fadnludesiaunssuunu
valdlwfingeduusafu 115 kv -230 kv 1ugUiuy One Stop Service ATDUARUTINTS
TiU3nw drsaveenuuuveldlniianigluuaznisuenvesfUsenaunis naanaunis
Urgesnwilueuansisly

IQUIZEA :
2.1 WieghwigAnuazaIngusenaun1siaesnisvelydlnihseduusedu 115 kv - 230 kv
2.2 Winanszaziantun1sualoinidn seeunsssu 115 kV — 230 kV

v 1 '3 4
anuganndarailiUszasrnisensaansvas nua. ;
so1 Wudinistiusmsdmheluihiemealula8advia winnssy wasyuuywd
SO2 gnsysunaUsznauNsvesgInaedllewayangssnalu

VDULINIIY

4.1 $adsmthonudvduUsTanuIuDE9nTUN9TINNSIBlEsERULSISY 115 KV - 230 KV

4.2 WaIWINSTUIUNSIUAsURlY WTnseAuLIIRL 115 KV - 230 kV nipuaiuszasiialLay
;ﬁ%’uﬁm%aﬂmwiaz%umuﬁ%Lﬁm

a 1

wireuiisuRnvaunaznirsnuiifieades :

mhanuiisuiiaveu : #189UTINIALNTAAN

WhsuTiigTes : ggaunsiiiinie 1-4
ANEUNDAS AT USMITLATING
fgUlURNSHAYUNTI N

ANYNUIAINTTY

AFBUNEU : 50,000 U
WRUlIvAMU I - U
298ulUeUYNA1S N 50,000 UM

avIansandunuuasandimne :
7.1 anuitanelavasnguanenselvg) Gainsiusyivgnsmans CSO3)
7.2 anuitanelaveanguniasy adasiuseaugnsaans CSO3)
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8) HanauuNufinnINaLlasu
8.1 anszaznallunisvelslninssuy 115 kV - 230 kV
8.2 anvusaulunisualalniissuu 115 kV - 230 kV

9) STYLIAINIUNITIATINAG :
sraznaluNITANLaUNIS : 1 U (W.A. 2564)

(NUNIUASIA 3 .. 2567)

Julszuna (§uum)
fanssu szeziaan | USunueu suasu | suvinig K3ulinvau

1. MNauNunseLdunulasim i | 1.8, 2564
syuuuuelgliiig _
2. Anwnwamianisvelalniissuu 115 | A - d.a.
KV - 230 kV 2564 _
3. MuuakwInsnsve gz uy g8, 0.05
115 KV - 230 KV 2564 _ i v
4. Yfudsanszuaunsveldliihssuy | na-ae.
115 KV - 230 kV 2564 _
5. youlRusulTInsEuIuMsUelY n.8. 2564
Tl )

39U - 0.05

A58 42 Aanssulasensnaunszuunuveldliiisgsuy 115 kV - 230 kV One Stop Service

10) AULEEa

AULNEINDVD *STAU .
Y ; LNUIANS
Uadeidesvasunueny WININIIAUANNE T UINTAIUAN ALY ;
e . - AULEES
Tasenns nfleglulagiu aelu (Weswe/ | (Wansznu o
. o AT
lsiNeana X Tand)
1 1 £% vy 1 a
wiagrugulgaINg | - Twrzgmuwmm’mﬂizmumu MENIE) 2%2 -

Asanmeunauluviu
° ~ v
ANUANAUATTLAL

LALRARILMUIBNUNLNLITD
& ~ v
Wuseey Wiiaaaunnuway L
Joyausznay
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38. Tassmswan1sliuinsuuuysansiaUseme Nationwide One Stop Service
1) MaNNISUATINANA :
nszuuMsliUIMsEsRaESusuUIMTImnssuliinves nvla. Atagtailsiuinisgndnlel
Uszine Tnelasan1s Nationwide One Stop Service #aan13asnednennlunszsuiunis
UftRnulvuinimnssuliiluguuuunisuinisfifieuninuazasoungulunniiui

2) InguszasA :
2.1 Wwurdneninnisaniuaugsfaaiuaiuiainssulniives nva. Taiuisasessu
nsliusnsgnanlsmuszine
2.2 \inusgansnmnsliuinisiiudmnssulih feanunad Suessu
2.3 Wwanuitswelalvignéngsiaiasy

3) AnudaandasialUTEaIANINEnsANansuae nA. :
so1 Wugihnshiusmsdmeliiidemaluladfidvia winnssy wagyuuywe

1 a

SO2 enseRuNalsENaUNSYRLTsHaANeLleasanggsivln

4)  VBULIAIU :
4.1 Wansliusmseuamnssulnii sunugentigaivenily (Collective Maintenance)
WUUYSNNITUTEINA

a 1

5)  wienuiiiuRaveusaznirsnuiifisades :
mhauiisuiiaveu : #189UTINIALNTAAIN
WhsnuiiigTes : AHIUNANTLDLALALTUDBNLALUNTD
aeunIanalsagle
ansulgBuazn1sty

ANUNUUTUITBIANS

6) N52URLEY : 50,000 U
WRUlUIUAU W - U
29:8ul19UYINNIT 9118 50,000 U

7)  aviamsandunuuasandinine
7.1 auitanelavasnguanenselvg) Fadnsiuseivgnsmans CSO3)
7.2 auitanelavengun1asy (MY Taiuszaugnsmans CSO3)

8) wanauwnuiinndrazlésu ;
8.1 wamsnndunu danedsdosas 85 wieunndn Wisuwihszdu 5 Wedudunisauianssy
ATUNIU
8.2 HeilauuimauiRdmiunsiiuinisgnArsuiuy Nationwide

179



WHULIUNUINTENAILAZNITAAINYDY NNA. W.A. 2564-2568

(NUNIUASIA 3 .. 2567)

9) szazAaINIUNITIASING :
S2azaUNTANTEUNIS : 1 U (W.A. 2564)

JuUszaa (R1Uum)
- - vo =
fanssu szezan | S [ o | ewins HYuRavay
1. Uszgumnse nn. uaz niin.vtnenu A,
Aenfumssnduauliusnsuuy 2564
o 1 - 0.05 NUA.
Y3uIn13vUszine Nationwide One
Stop Service
2. IAYINITUIUNITTNNUTINAY AN, )
wheeuiiieadeas Nationwide 2564 ! ) ) v
3. IAVINATTUIUNITINUTINAY 14.0.-9.0. )
whenuiiigves 2564 ! - ) v
4. MAUALLININISIAUSNSILaY .M.
nszuunsinaluguuuy 2564 1 - WU
Nationwide
5. wde v, way N wtha Wevsau n.a.
wagliaiauauwuzLINnNsiiusSAs| 2564
4 o 1 - - NU7., NN,
TuguuuuNationwide Lo
USuugslvmsudauauysalsialy
6. VRRUIIANANNITHUININITIAUINS n.8. fua., /un.,
sUkuUNationwide 2564 : ] ) WU, N,
374 - - } }

M1579 43 AnssulasansiaINsiuINsUUUY SN SMIUsEna Nationwide One Stop Service

10) AULEHYS

- *SLAUANY .
AMUNYINDUBY ,,- WEUIANS

_ wmsn1sAIUANNIETY GEN .
Uaduidesvauauaulasenis e . wmsAIuANNETy AMULEES

ndiegludagtu - \ (Hansenu N
(e ewe/laiNe e LSRN

X Tond)
1 o a va a U =
iummmmmummaaym AnMULAEINUITEYL LNEIND 2%2 -

PANAITHUINNAITIAUSING | ARV ULAY
sULUU Nationwide MguiiingIves
aelu n.e 2564
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39. Iﬂsamia%ﬁamwé’uﬁ’uétﬁa%'nmg'lugné’qswe‘hﬁ'ﬁy (Key Account) wazudnszuu Digital CRM

wlgaduayunisiiuinisgna

1) “ANNISHALIIANS :
Key Account Management Lﬁcfluiﬂiqms/ﬂszmuﬂﬁa%fwmmé’mﬁuﬁ‘ﬁ’ugﬂé’ﬁwslmgﬁﬂmm"]
pumdninasives ala. Taeilidmihd/yaainsves nila. Suiaveu AssguaUszaIuaIums
Tu3nns fuiladesgndn wazueuansusslevidmiugnilasiany eamnsane vaussna
fioans satansliuinmsfmdentaumants saensunsensefuanuduiusussgnéne
ddylndugnéniidaugniiufu na. ieadsanuduiustugnduuuyaduisludiy
wAnAeiLazUsNg Rt Seflanusiluegedefiasdens sninisnnudfyveanisdanis
foyavesgnénfiduszuuasuiiu ileaneuidssnisagrdegndnduitihmenesuignéine
iy (Key Account) Tnemauaussmiudasnsuaznisusmsimiionitnnumands ndausa
ilonanisgsiaves niln. wasfiinsesilesnldatvayulunisliuinsgndn wazfudesmanns
afrapuduiiusfintugndnguidvaneg nasnauiasesilofvisatiuayunsufifauves
winuguagnAiiUsgansnsiely

2) Inguszasd :
2.1 \leannnsaiannuduiusiniugningudmne
2.2 gnszauAUianelanarAuNITUYeIgNAIABaIANS
2.3 \ile3nungugnéseddny (Key Account)
2.4 \leairsnagvduaznaniusinisnsnainilonouausinusioinisuesgniniiiy
nau g

3) anudeandasialnUszasAneensAansYas nvia. :
so1 Wudinistiusnmsdmiheluinemealulafdvia winnssy wagyuuywd
SO2 gnsysunaUszNauN1sYeIgINAnYILilesagondgsnalu

4) VBULIASY :
4.1 MaususazsiiumsaaRanssuasmudiusiugnAnguitivmned ann. fuun
wagWmuINsEUU Digital CRM 1nla
4.2 Jpswviveyagnen Wensiaundas usnis waras1alan1anIegsna

5)  wuasnuiisuRaveunazuitenudifisades :
Mmheuisuinyeu : AYNUTINIALNTAANA
WhsuTiAgTes : AeuRIVaLarnsieas
F8UNAUTLBLAL AL IUDBNALLUNLE
g89unIAnNaLayle
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6) N32URNLEY : 7,500,000 U

2aRulusuamu 91w 7,400,000 UM
2398uluIUrIng 91U 100,000 UM

¥
v A

7 evdamsantunuuasandivie :
7.1 A1AURNIi (Engagement score) Y84NENaNANTIEENAIAINULEYS
(FATInTINTEAUENSANERS CSO3)

8) muamauwnuiinnd1azlau :
8.1
8.2
8.3

gNTLAUAUHNTUYDIGNAT

$hwgneAn annsgedeana uaznisiiugnanselvg

(NUNIUASIA 3 .. 2567)

NSURFURUS v AN lIAIABIN1S/ANUAIANIITDIGNAT

8.4

9) F2YLIAINUUNITIATING :

S282aUNITANLTAUNIT - 5 U (W.A. 2565-2569)

fisvuuianunsninssiuaziauenuznisnaalignAlusengu/sneynna

fsvuuiatuayunisiaseideyaien vesgna 1w naAnssun1slaln wedinssy

qUUsTI (R1uuIn)

nanssu szegIan US| g wu | suims K3uinvau
1. msadennuduiusiiednungiugnénseddsy (Key Account)
1.1 mmmw%qﬂﬁ’ﬁwﬁwﬁm oy 3.0, - . 0.1 AN, AU
LHUANLNTEUINNTUTINTRNANT Y (\nT)
d1Agy (KAMT) Trigonadasniue
L‘ﬂmmsﬂumﬂﬁmﬂiz?ﬁw%mwmiaLLa
anAngudmang
1.2 Adun130UlATINIG NT2UIUNIT | L.A. - 5.A. - - AN, Wua.
UImsgnasedfey (Key Account (\nT)
Management)
1.3 finpuNan1saniuaugnan Nnlasuna - - AT
naudming NTFUVUINITANA
duus (CRM Plus)
1.4 MUMIUNTEUIUNITUTIITRNAT 7.9, - 5.9. - - Han.
naunng (MsdniangnA/KAMR/ | (nd)
WUININITATEUI)

374 0.1

M58 44 Anssulasansasieanuduiusiiesnwgiugnased

(%

o

A5y (Key Account)
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quUsTIe (A1uun)

o

a 2 v a
NINTIIA szegan | YUy UL JUNINIS HIURATDU

2. M51U15¥UU Digital CRM (CRM Mobile Workforce ,PEA Privilege wag CRM Plus) n&atuayunis
TusnisanAngalmang Tutiael 2565 -2566

2.1 femnuNani1sigaussuu Useand

b4 o v [ Y mﬂ - Wﬂ
2564 WiammmaLauaLLusziUUqﬂm S5gs - Nan., nue.
Jseansnn
2.2 SIWTIUANUADINT/UTELAUA - -
4 o o wa A, - 3.8,
WBINYUALYRBUNATOULYAIIU TOR - NN, Wnn.
2565 7.4

Waz3sIAINANN 1ATIN1S Digital CRM

2.3 AUNTINNAILILATING Digital | n.A.-N.8.

e o A - ARYIMAT N
CRM TngAsn1sfAniden 2565
2.4 f5u3197 Adunsimunsyuunu | a.a. 2565 -
> " - ARNIMAGIE
waEANHUNITNTIITUIU n.A. 2566
2.5 YYIBNANITIUTTUU Digital CRM | @.A-n.2.
- - ARNIMAGIE
2566
2.6 AAMIUNALAZIIUTINUDLAUBLUZIN 4
. o - Insunain Han.,\un.
U5uUgsluliszuu Digital CRM - -
a a 4/2566
Useansnn
37U - 7.4 0.1
M54 45 Aanssun1sinsEuu Digital CRM anldfatuayulunisliusnisgnen
10) AULES
AUNEIND
YPINIATNT | FTAUAIY »
v o wnsmMsaruauAgly ; WNUIANTT
Uadeidevaelasenis e . . auaungly |\desnanszny 19 -
nflegludagiu - , AULALLNULAN
(weswa/lai | X Tend
RTNID)!
nsTUIUNTATIANUENTLS | 1. U§UReu STENTER 2*2
fugndseddey liduly | - wwugnsmansnislihaau
ANUUNY ninA WA, 2566-2570

- WHULUNUIMIaNALAY
AIRAIA W.A. 2564-2568
(VlUVl’JUﬂ%Q'ﬁI 2 W.A. 2566)

- AleNITUIUNTUIMISYNAT
518d1f5y (Key Account
Management : KAMT)

2. MUUALAZNIUNINNY

H3URnYeUAILLATINTG
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AULNEIND
VDWNATNT | STAUADIY .
. 4 wnsn1sAauAuAIEly 4 WHLIANTS
Uaduiosvadlasams e . auanely [Feawanszny T
nfloglutlagiu - : R ARG INATFUEEY
(Weawa/ld | X Tonnd
LWEIND)
Ldanunsaunszuu Digital 1. UJURMULNULIUNUINNT e 3*3
CRM (CRM Plus, CRM ANAKAZNITNAIN W.A. 2564-
Mobile Workforce 2568 (NUNIUATIN 2 N.A.
PEA Privilege) snafuauu | 2566)
nshiusnsgndn 2. MruALaraUmIngY
naudhvang oy H3UinraUMLlATINTg
JEUELIANNAIUA 3. AMINUNTALTUULAY
AneUDE 9D
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[

40. TasamsiiinUszansamlunsumsianisanudesnsarunianievssngugndnsedidsy
1) MaNNISUATINANA :

ag nrla. Wiaudrdglunisasiwasdanisduiusiugnai (Customer Relationship
Management: CRM) Instawizeensdadoyavesgndnselng)/uamgafiairaseldndnliiy
aln. dielinssiiunuveminauguagnéuazninauuimsgninseddgiiuszansam
Adeada Usznouduiideyasn q Adndudmiunsdiiunuvesninaius uazdmiunig
fsannisandulasing q WanArsglva/uarias 3aMEwLImM1anNIsUTmMsTaNIsANaeens
amnumaviaveengugniedny esnsziuanuduiusiugniegasioilos naenaunns
TATIVTOLAINAT LaTlaUaLUEN1IAAIANANLIULUIUIRNISANEAY mgauiudnyslay
WeAnsINNTUYeIgNAT ATEUAGUNNUTELAUAIA YRINAIINABINITHAZAIUAIANTITOS
anAliiinUsednsuasiaasdns

2) Inguszasd :
2.1 msaseanuiianelavesgninedifyuaziialadiude
2.2 gnszAuimuANUduiusIALaraugniuiugnATedsy

2.3 iedun1svenslinanuanunsan1anIsnalniiens uaueIn LR een1svegnAsedfy
2.4 MyasnUszaumsalnaven1sliusnisuagShwguanasedfy

3) AnudaandasialUTEaIANINEnsANansuas nA. :
so1 Wugihnshiusnmsdmelnismemealuladfidvia winnssu uagyuuywd
502 BnszRuNaUsENEUNsYRITIR B lesienengdgsialvsl

4)  YBULUANU :
ienumuuazyszidiuauiesnisanuaaniwesngugniseddn eenuuuuuimslunis
AfiunsdsianudensazauaIaniwengugnasedidgludiedn Taednvhua
YIUHE FanuUsiiiung warUSulansuImsdnnisauduiugy vaenaden1uaiiy
ABINTIANUANANTIVBIGNATILEATY

5)  wuasnuiisuRaveunazuilsnufifisades :
mhauiisuiiaveu : #1891UTINIALNTAAN
WhsuTiAgTes : genunAmialaznyusendeunile
ggaunIAnalsasle

6) NIDUAEU : 500,000 UM
WRUlIvAMU I - U
298ulU9UYINA1S I 500,000 UMW
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¥
v A

7)  AAYINITALUIULASANUINNY

1Y

(NUNIUASSA 3 W.A. 2567)

7.1 frAnuynitu (Engagement score) vasngugnAsedAnyfidanades
(FTInTINTEAUENSAERS CSO3)

8) Hamauwuiinndnazladu :
8.1
8.2
8.3

A13150UTEIUNAANABINTTLAEANUAIANTIYRIgNATT LN
nvln. Tnszurumsianasugnategiadussuy
NYeyalunsiRINTEUIUNTNERSMI USN1T Nsaduayulaznisaseauduiusgnm

LDMBUANBIAIINABINIT ANUAIANIIVBINANTIEEARY

8.4

9) F2YLIAIRUUNITIATING :

Shwigmugnandu uavasagnantueuian

seeEIaNUNTALIUNT - 5 U (W.A. 2566-2569)

Fey

4

quUszunad (A1uun)

374

nanssy 3321981 | USHIu | quamu | auvinms | dSuiiavau
. MUV AVUA LWINI/ATEUINNT/ | 1.0, - LA, KA.
naulmune lunsiiusiusindeya | (nl)
ANABINITANUAINNTIVBINGY ) ) )
anAnlmang
- aflumsiiususenudesnts | de. - de. KA.
AuAavisvaanguanaivang ) ] ] ]
. dovhusniiausgavinwnisdanis | e, - aa. Han.
ANABINITAUAIANTIVDINGY Gl - - -
anAdming
- fdunumuusuiinlsyansame | @ - s, Plamn., nue.
Gl - - - wazaui
At
. AemnuNakarUsHIHUNANTALLILOY] 7.0, - 5.0,
- - - 0.5 Waw.
(nnd)
0.5

M504 46 ﬁf\]ﬂiﬁaﬂmaﬂﬂiLﬁmﬂizﬁm%mﬂumiﬁmﬁmmimmﬁaqﬂﬁmmmwi’wmﬂ@jmqﬂﬁﬁ
8dRYY
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10) AULEYS

AULNEIND .
FTAUAY .
YA9UIATATS - WHUIANTS
S WAsN1AUANATYTY GON I
Uaduidevaslasenis i . AUANNTETY AALEES
nileglutagdu o C | wanszwu o
(Weswa/la WiNaLAY
o X Tona
LNEIIWD)
lanunsosufiunisasina | 1 UfURaw TN 2*2 -
N381539% waEIAYIIUNULAY - WNUENEPNERNT
Useansn1mnIsInNITAIY mslihadugilana
ABANIANUAINNIIVDINGY W.A. 2566-2570
andnsddny tomy - UHUIUMUINS
JPYLIANNINU ANALALNITAATA

W.A. 2564-2568
(umunsadi 3
W.A. 2567)

2 MUUALATLBUNINE
H3URAYEUAT
1AS9N1S

3 IRYNLIEBILIS
AANIUNUIIU

Aenday/nit,

s fiuauay
NanssuLaLITEEIaT
AAsINSAmAUA
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41. Tasamsiaundneainwiinauludiunisaiisanudunusivandiuazuinag

1)

2)

3)

4)

5)

6)

7

8)

NANNISUATINANE :

ierfindnenmnisliuinsuaninauiujoaviitadsanuduiusfugniuazuinig
Inianundenlunisanduau (115U3msdan1sANUFURUSINANTIIN NITUTNITENAN
n153LAsEsidayaLiadn (Data Analytics & Insight) n1siiAatznisdeansyalauaziasasioses

(Communication, Influencing and Negotiation)

IQUIZEA :

2.1 Woudneammidnanlugunisaiisanuduiusiugndn
2.2 Woiwdneamminalugunsuinisgn

2.3 gNTEAUAUTINDLAUALAULNTUVDIGNAFDBIANT

anudannaasrail UszasAnegnsAansvas nia. :

so1 Wugihnshiusnmsdmelnidmemealulagfidvia winnssy uasyuuywd

502 BnsERuNaUsENeUNSYBIgIRAAL LR sHesenggIAalv

VOULYIAY :

4.1 AegvianudeniswasiauyeansluiunnsaseenuduiusivgnAuasusng
4.2 apusuwiinanuiiierdeinssuiunsairsduiusiugndn

4.3 fapunumiinnuigfunmsiranauaguessiaiifenilestu nva.

4.4 PRUTUNTNNUMUUTNMTaNAUAZITRILNYINYE Service Mind

PULIMUNSURAYBULAL UL UTINEITDY :
MIBNUNTURRAYEY : #189UTINIALNTAAN
YU UG IV D : A189IUUSUN5BIANS

N59U9LEY : 25,500,000 UM
WRYUlUIAY T - UM
293ulU9UYIINNS U 25,500,000 U

ariansaiiunuuazAntviane :
7.1 enuiewelavesngugnasglve (inswsedugmsmans CSO3)
7.2 anuiianelaveinguniasy (MYTaTuseaugnsmans CSO3)

HARBULNUTIANAINRELATY
8.1 wilnnunifgidesdinnuianudlakaganunsaujiRvtilaeg1aiussdviam
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9) szazAaINIUNITIASING :

S288AUNITANTEUNIT : 5 U (W.A. 2564-2568)

(NUNIUASIA 3 .. 2567)

Ui | Sudszana@uum)
a Yo o a
Aanssu SEEZLIaN - Kiuiinyau
U wamu | wwvinng
1. AAs1eiusziiiu Competency Gap 1.0, - 3.A e
o o o o | awva v a v an., NN,
MidedAgueminnumiininiase | (nd) - 0.5 .
U % & U v a WU.
ANUFUITUSAUgNALAZUINIS
2. MAsanmangnsdmsun1sineusaLie -
4o o 1.8, — 3.8 Nan., N,
WHANYAINYDINTNIIU WAL NUNIY - - -
[y Y] = ¢ . (V!ﬂﬂ) NWU
U5uUys ndngmsdenaulau Self e-leamning
o - o o N.A. - 6.0 Nan., Wne.,
3. AMIUNNTNTINDUTUIAUIYAAINT - - 25
(nnv) .
4. feenuazUsziiunan1saiueu n.8. - 5.0. Naw., Nne.,
N158usY wae self e- learning (nnv) HU.
57U 25.5

M504 47 Aanssulassnsianndneammnidnaulusiunisasisanuduiusivgnamuasusnig

10) AALEEa

AU EINBVDY o ; .
STAUAINNLEES WHUIANTS

o 4 wmsnsAIuAuAETY UININFAIUAL ;
Uadeidesvadlasens ey o Ny - NaNLNU ANULEES
fogludagiu ety (Weawa/ 0

v : . X Tona KNLAY

Tsivieana)
Tadaunsasidunistasiy | - fiukasinmuNa MENG 3% -
NTBUSLELLIAN tUD991NT | BE19ADLUDINIULLAY

nsgUIUNITLaLSEIeU

MAe1999luI19US NS | NMSAINA

INUIUUN

wlun wag WNuUUs
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42. 1a59n15 Digital Marketing & Sales Redesign for Key Accounts

1) MaNNISUATINANA :

2)

3)

4)

'
aa v A

TassmsnsiamILuIsiunsaatalugaddvafisesiunisliuinisuazmsiuiedeunis
afiunungldnaialiiigd Ineidunisenszaiudnauaiunsanmeiunsnainuazn1sm

89 N, K1unsUszendldRIaliiuszansnm ilendnduiumisian smaia nmdnwal
LALTA ANNAINTINIAITIAIALaTANTaTeUsTaUNsalgnAlElUg e ees avla. 7
Anuald s8e5unsliuInIshazn1snaInlusUluuAIaeg19ATUINRs neldtedninniegsia

993 nla. sadadunismnuiiodsuussnazenssaudnanImmianisnaiaua n15ALHE
UszanSnnwazrsessunanaliiasluauing

QUL :

2.1 Wedwmaimneuagiimmamsiunismaiauasnsilugunuuaavia

2.2 \Wesnseiunumanedunsnainves nln. liaenadesdonisiudsuuasiagnsimun
NNAURATTAVBINA AL NN TTY

23 \eduaSumaratuayumaiidunuves . mesumsnanaeldnan s

anuganndarail UszasAnIsensAEnsvas nua. ;

so1 Wudinistiusmsdmheluihiemealula8advia winnssy wasyuuywd
SO2 enseRuNalsENaUNSYRLTsHae L lewesangginalu

VOULIAY :

4.1 Fnwuariinseideyaneluuaznieuen niin. luyuuesgnan (360° view of the customer)
W msnen1egsiakazuNugsniaves nila. nadnsvedlaseinis Customer Journey Design
HANSANYINGANTINGNAINGY Key Account YAAIUANNITANINITUINITUALNITNAINVDS
nuln.AngnnmennumalulagATianunTuINITgna

4.2 AT19ikazUszilulinAuaINITaN1aN1INaIALaEN1TVIEAIEATNad M UgNAINgY
Key Account TagiUSeuiieuiuiuilium1egsn/anamingsy s3uiuuildunesiunsnain
waznsuglueunan

4.3 s¥ylon1anen1sALaznIsnaNn SIuBeiIvun Use Cases MN9AUNNSAAIALAENITUNEAIEY
AdviadmMIUgNAINGY Key Account

4.4 Awuadminen1ewiiunInaInkan1TuIgdmiuanAIngl Key Account SIufviATIE9
ForinemsimunTidfay

4.5 W1 Marketing Operating Models 715845U Customer Lifecycle lAEATOUARUNANIIAIY
MINAIA AUNITAELNY wazmuvAlUlaERdva

0.6 dnvnagnvenIsaainuazmsTeRieRaTe TuEssuiiRnsuarusun Ao sszeydy
dwugnAngu Key Account

Y o

a7 ‘UizLﬁummé’mﬁmwmiamumﬂﬂaq‘ms‘mqmwamLLazmimﬂﬁ’mﬁ%maﬁmiuqﬂﬁﬂﬂ&j

*

Key Account
4.8 TVMUNUNITARAIINAANGTDINITANLTULATINT TIndsdERasunnTnIud1AgNiNeIT0 e
mathusulugn1suon
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a ]

5)  MU2UNSURAYaULALRU8UNNEI DY ;

PUNNUNSURATDU : AN8UFINIUALNITNAN
PUILINUNNYIVDY : -

6) N39UNEU : 19,760,000 UM
RulwIvamY 31U - UM
298uluIUring 91U 19,760,000 UM

7)  AAYINITALUIULASANUINNY

1 1 £ s

7.1 auisnelavesnguanaselvg (Mainsiusedvgnsmans CSO3)

[y

7.2 anuitanelavenduniniy adnsiuseaugnsaans CSO3)
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]
a

7.2 silszeznannliihdades (SAID) daugranssu (MTinnagns CM2)

s

7.3 anuisnalasossuulnihluliaugeamnssy (dinnagns CM2)

]

194



WHULIUNUINTENAILAZNITAAINYDY NNA. W.A. 2564-2568

(NUNIUASSA 3 W.A. 2567)

8) HanaUuNUNAIAINRElATY :
8.1 anuisnelalaeTiusenunnnaniunvegnaluiundaugna N TsuLYY
8.2 adialuidntas SAIFI uag SAIDI anas

9) STYLIAINIUNITIATINAG :
sggatuMsaLiung : 5 Y (W.A. 2564-2568)

- _ suuszana @wum) | L o
fanssu szezan | USuaenu - HYuRavay
WA | uvims
1. Twnunansusslivaauz ARl
PR 1.0, - 5.A. NUN., BUT.,
SAIFISAIDI NUNUANRFAINNT T - - - -
nnu N,
waztauauInaAlytyni
2. swnuiesgvidamnszualii
o s & da r 1.0. - 5.A. AU, lus.,
UAUD9 NUNTALDAENATTUINDIZY u - - -
9 9
. nnu AN,
gunsalviha/avn/udlutgmn
3. 918UNTATIVFDVIATIENIZUU
o o A ao W .| LA -5.A. AU, lus.,
Jasfiwrhanuiiaunfdgmiumnnizel - - - -
N SR ynu N,
Infhdndesnuniaugnavngsy
4. UIIATIER contingency N-1
& 1.0, - 5.0. AU, lus.,
294 Close Loop 115 kV Tuiiuil - - - -
- nnu AN,
1PURREIVINTTY
5. uiiuUsgansnmnisaelnaai | wa. - 5.a.
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AopIANT fAruitanala ANy wazAuAng fediaudndudemeuausianudeinsuas
dweunandusiuaznisliuinmsfimileniianuamands snsedunuammanSsiazuIns Tl
syuuliihifiadosnn sfuas wagnsliuinsianngaduianasndasinnisidugnd e

9 Y

SnwgugnAn niewriaiislontaniegsnaves nvln.

IQUIZEA :

2.1 Lﬁa&Jﬂizﬁ'uqmmwmﬁu‘%miqﬂﬁﬂuﬁﬂuqmmmiu

2.2 \iewmunguuuumsiidugsiolv Tasnadestuanudesnisauniaviswesgndings
PRENNTTY

v 1 '3 4
aNudannaarail UszasAnIeensAEnIvaY NN, :
so1 Wugihnshiusnmsdmelnismemealuladfidvia winnssu uagyuuywd
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UL :

2.1 \lesesiumsiinnginazdadidiunnudesnisuazanuaans uazatuayunisdnduls
f1e 9 MAatesiumsufduiusvioliuinisgndn

2.2 \ilesessumsinsedeansuayUfdaiusiugnéeinudesmaeing q Whdululdedsdiussavsnm
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aneaulfuinisseuulng
a89uUyTuarn1Tku
auunAmiolaznyiueanuunile

angaunIAnawasla

6) NIPUINNU : 200,000 UM
HRulvamy WU - U
298uluIuinngg - 99U 200,000 U

7 fdianmsaduaunasantiviang
7.1 enuitanelavesngugnanselve) (Y Tasuseivgnseans CSO3)
7.2 anuianalavenduninsy (MTinTiuseaugnsmans CSO3)

8) wamauunuiinminazlddu :
8.1 snszruauianelakarauynuveInduanAselvey
8.2 anasasnwgIugna anlenalunisadendugndn
8.3 tinlonansgsiaieilesdmiungugnimansusivania uazadangugninmeluily
geRaAeLiles
8.4 \ilapnudieansuazAUAIAIwegnAn wazaunsaauekuznIsnataignddu
FeunAAaLe

9) sTEZLIAINIUNITIATING :
SrazIANUNISAEUNTT - 2 T (2567-2568)

_ _ sulszanes Gwwum) |
Aanssy szzian | USunauenu - H3URnvay
AU | NS
1. d1539/3A5189PNNABINISwa AL
AANIIVRINGUINAULULEIIN (Real A, - dl.a. Han., WU,
time Survey) Yasnguanaisielvaly ") HA., NN
HaANNNA1UR
2. WAUNSTUUTNYIVBY LU STUUUSINT
T daas (OMS) WazseUUdU 9 VDS - Nan., Naw.,
o 1.4, - v
AN, WUU Real-Time etunaguna ) - - - WA, wa,
o ! 1 { YU a aa V]ﬂ
AndennguanAaglasuansiiveuny “ .
Waulyfimvun
3. NRUNEVSRAElEnARaINUAIY -
Y . , N L8, - 3.8, Naw., lng.,
ADIN1IANNAIANIIVDINGUGNAN . - - -
(nnY) NG,
Wsiung :

204




WHULIUNUINTENAILAZNITAAINYDY NNA. W.A. 2564-2568

(NUNIUASIA 3 .. 2567)

_ _ uusEan G |
QEREEH 33821981 | Usuaenu - WIURATDY
VAU | SUNINTS
4. UTganuaunMInmuITEuy PEA Privilege - Nan., Nev.,
o Y y Wy, - de.
Voucher weaulgagrudayaanai uay ) - - 0.2 Wua., du,,
4 nn
JTUUBU ) U89 NNA. ) N4,
5. PVUNU/YYIURANTABUAUBILAYNS | N.A. - B.A.
N L ~ - - - Waw., nula.
upuavsaulviiuanm (ynd)
6. AnenuUsiliunanisaniiuenuy Ysuuss
N v o o n.A. - 5..
WAZVILNANITIANITATLAUNUGAY - - - - Wan., na.
Y (nnv)
anen
37U - - 0.2

#1579 52 A9N351lATINTS PEA Privilege Voucher avSiiawitosnwigiugnansiglvg

10) AULEES

ANULNYIND
YBINIATANS | SLAUAUELS | LWHUIANS
o 4 WInINIAUANNIETY ;
Uadeidesvadlasenis I . aruAungly NaNSENU PRGN
nilagludagiu o , R
(ieanwa/la X Tannd LNULAY
LNEIND)
ldanusaimuissuud | 1 Ydeenu WNENND 3%2 -

WAeado wavWau1dns
nrwlvdanndesiuning
ABINITAIUANANIIVD
naugnAlnung lanny
sruzainIvun

2 ARUALAZUBUNUNY

- UHUENSANEASNIS
Infdruniinie
W.A. 2566-2570

- UHUUIMIANLADS
(RUUNUNI)
Usgdd 2566

AREYINUESURAYeU
A1ULATINNG
ANMINIURINNTOU
SEULIAN MILAUNTS
sfiunusgrsaiion
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nagns RB1
(Related Business 1)
YNS:QUNAUS:NDUNMSUD VD VANS

DInssAvINYWiDY
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(NUNIUASSA 3 W.A. 2567)

a7. Tassmswansldusgloviangrudayagndn (Customer Analytics) tilaWmungaunmw
n1sluINIIuIeaIelan1an1egsia
1) YANNISHALIIANE :
nla. fgrudeyanisldluiivesgnidudivaunin Feaunsoirdeyauninsevludiy
waAnssunslElai elvmuuzih i sdanisndsnuungndlfasnsaldmdanuliile
asmﬁﬂizﬁm%mwLLazéTﬂaflmiaa%ﬁﬂamawwqﬁﬁaﬁL?’iml,ﬁawaq nua.

2) Inguszasd
2.1 eafalomanisgsiatasulusiudnnisndeny

3) anudenandasialUszaAnIensAtansuas nua. :
SO2 enseRuNalsENaUNSYRITsNaAeLlaasanggsivln

4)  VBULIAIU :
4.1 AegvianudeniswasiauyaainsludiunsaseenuduiusiugnAausnig
4.2 Yapusuwiinauiiiedeanssuiunisairsduiusiugndn
4.3 fapunmiinnuigfunmsinanauaguessiaiiAsuilestu nvin.
4.4 PRUTUNTNNUMUUINMTaNAUAZITRILNYINYE Service Mind

a ]

5)  MUUNSURAYaULATRU89UNNEITDY ;

MgNUNTURRAYeY : A189UTINILALNTAAN
MiguiigIves : -

6) N39UNLEY : 500,000 U
HRuluvamU W - um
233ulU9UYINNS I 500,000 U

7 aaddanisantuaunazadmune :
7.1 yelagsfaneniies (aiasiussaugnsaans CSO4)

o (Y]

7.2 auiisnelanisldssianeaiios (Myiasuseivgnseans CSO4)

8) wanauwnuNAIAINRZlATY :
8.1 Melagsnuasuanlugsfiadnnsnas Ui inTy
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9) szazAaINIUNITIASING :

S2a8aUNITANTEUNIT : 1 U (W.A. 2565)

(NUNIUASIA 3 .. 2567)

_ uusEan @uwm) |
fanssu szaziaan | USunaanu - K3uinvau
AU | U3
o Y Y 1.0, - NN, 1 _
1. AnwsIudauavaIanai tlun.
“ v v 2565
v o < v - AN, - 138 1 _
2. Uszandunussuwuulunstyusnng Bl
L 2565
0.5
v o WLE. - A 1 _
3. I9YNToLAUD tlun.
2565
. n.A. - 5.0, 1 -
4. aquludeyayn Hun.
2565
374 q - 0.5

M3 53 Aanssulassnsiaunislduseleniangiudeyaandn (Customer Analytics)

eawAuAInnIsluINmseaselon1an1agsna

10) AULEES

AULNYINDVDY . = .
SEAUAULEE WNUIANS
o 1asn1sAuadAely | wiasnisauAy !
Uadeidesvaslasenis o L L NaNSENU ANULEYS
nfleglulagiu melu (ieswe/ o
- X Tona LNILAN
Tsivieawa)
guduanuladuluany SN TRIN19lUNIS MERLG 2%3 -
WAL Usgdunus
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(NUNIUASSA 3 W.A. 2567)

48. 1a5aMsn1sAiueugsnaieilae (Business Portfolio Implementation)
1) MaNNISUATINANA :

2)

3)

4)

5)

6)

7

8)

Hagiuseldves nin. mangshandn Ao ssAadiminelnii uddenisdsuladdugsia
i aneluladuaglassadsgnavnssuvesszuulnihifinsdsuutasly evenenis
Aulamnegsia ava. Fedndudeslanudfyfunisdniugsiaiendes dsfiunumlunig
WawAnuaunsatunisasenglaluninsinvesedns nmsasidlentanisaulugsianiu
nFsumauny viomadlusiuamulufonisdu 4 dewesanady wie wnou filulssmauas
plinmeodeu Tasiduannsfnyuagusumaiauigsie Tnefuuamienisiau fad n1s
WawrgukuunseszinisAnsanudululdlunisaamu/nsaiiiugsia (Feasibility study)
N1509NKUY Business Model Aifinnuifululdludsgsia msairaedeteusinsuaziamn
ANUEUTUS MaenIUNITES19ANRTILNITLUAULUTUAYDID9ANS (Brand)

TUTLEA :
2.1 easineldgsiuneuiediiivesdns

14 1 '3 4
ANudanndasratlIUsEaIANIENSANEnI YL nulA. :
SO2 gns¥iuNaUTENaUNISVRIgINANYIL LB ongdg sl

VBULVHANIU :

[

4.1 MRUEAEIAYILWINNMIAHLNUgIRafe e Neludiuvesgsiaasulasginalng

PUEUNSURAYaURATHUIEUNNEI T
PN UNSURATDU : AN8UFINIUATNITAAIN
PUILINUNNYIVDY : -

N59U29L§Y : 100,000 U
WRUlUAY T - UM
298ulu9UYINNIT 918U 100,000 U

ariansaiiuuuazAntviane :
7.1 ywlagshaneiiies Fadiausedugnseans CSO4)

7.2 anuisnelanisldgsinneaiies (Minsiuseiugnsaans CSO4)

P ' Yo
HanaULNUNAINIRElASY :
8.1 selagsiainelieaiiuay
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(NUNIUASIA 3 .. 2567)

9) szazAaINIUNITIASING :
S288AUNITANTAUNIT : 5 U (W.A. 2565-2569)

quUsTH (Buun)

3

naNI5Y szeazaan | Usunauanu UNAYDU

eDe
ol

wamu | wiims

1. AinwuarinsgvivoyauNuensAans

n¥ln. 1A59N15619 9] UATANINLINRDY | 1.8, — NN, )
1Y A v 1% - - NB.

Uadunnglunaznneueniiieddestu

N13ALuNsgINANLLRY

2. MHULAZIAVIILUINNGNT

o a a =~ i gj ! ﬂ.w. - ﬂ.ﬂ. -
ANUUIIUTINVNYILUDY NIlUdIUVDS - - WIGS.

gInAETULATgINa Ny

3. YnaueguImsinuiuyey

o - o o A .2, - - - AR
WHUATTANUUIIUTINANYUUDY

4. HRRY AT WALIIHUNANIT 0.A.- 5.A.

o a - - 002 B\]Wﬁ
mLum’lumﬂmﬂmi

37 - - 0.1

M54 54 AANTIULATINIINSALHLUGIRALNEITLBY (Business Portfolio Implementation)

10) AULEHYS

AULNYINDVDY . o
SLAUANNY | WHUIANS
v 4 wnsn1sauANn1gly NINTNIIAIUAN ; ;
Uadeidesvaslasenis o . o WHYIHANTENU | ANULEES
nfleglulagiu aelu (Weswa/ <
A X Tond STEEEY
Tsivieawa)
1ASINNTNNSAMANNY | - TARENTTUNISIINISAINUA MERLG 2%3 -
2 ‘ﬂl d‘ 1 o yﬂJ
3INIALNYILUDY AN INUEWALHITINVDINIT

(Business Portfolio TS NNS5SA9LESy

Implementation) a a v oo A
- llﬂ'ﬁ(ﬂ@Gﬂmi’]ﬂlﬂﬁqiﬂ'ﬂmﬂ?m@\‘]
lusUuuy Dash Board

- NSYNUNALAENITAARIY

Nugsnalmhihiauesieuing

aeauntasana
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(NUNIUASSA 3 W.A. 2567)

49. Tasamasainee Wandnenw uazmeliamsliuinisinduda Tiun JujufaudiunsTiuims
gInanegalauasinaduayy (Supporting Team)
1) YANNISHALIIANE :

2)

3)

4)

5)

6)

dielsinssfuaugsiafendeadunuluaudmnevesesdins Sududosdinsdninagns
19 9 lumsanduaunisliuinsgsfaady ludnesdunismumusadeu waninast uazis
U{OR olfiAnaundesia wagaIN10AaUAUBIAIINRBINTTUBIGNAT TINTTLUINIINTG
Fasminensiadesiloindedlduazatuayunineinsiuing q Wmheeuiieade nily
UFTR demheanuiifedesfeiuativayu (Supporting Team) Mdufdsddalunisdmounis
vimslitugnén ety ieldminauiifufivativayuansoufoineuaussaudomnisues
aninldegnaiivszansamm Suduilazdeainisfinousudenenniug armidile Uszaunisal
nszvrumstumsiidunuiiedseunanuildguanuazaiannuiiswelageanlsifugndn
st fneamlunugiusing Wuszuunuiuasaumanldluliuinisgndn ieliiAn
msnszminifivaduayudunalnddglunisliuinisves PEA

Y -3
WUTEEsA
=~ Y 1Y v Y a a a v o o A & o«
2.1 ieasieanus anudila lunszuaunisnmisbiuinisgsiaasuliiundnaunduiy
atiuayu (Supporting Team)
2.2 iemndnen nvesuiuRnuiduiivatuauu (Supporting Team)
2.3 iedniinueliiinanudgiviguazannugnaesunisidanumaluladarsaumalunig
UfjuRau
| a v o a @ o . Y I3 a ' a 1Y)
2.4 daasulindnauniduiivaduayy (Supporting Team) assassAwuAnluie Weafiunig
Tusnislugafdvia

b4 J 3 s
anudannaarail UszasAneensAansvas nia. :
SO2 gnsysunaUsznauNsvesgInanedLlewsyengssialu

YOULYAY :
JnausdlniuguURnumumsiusmsssialesy Jssneusme
- NBIUINNTRNAT 12 1um
- sl 1 - 3 (e /mun)
- . (nus))

a 1

NU28UNSURAYaURATHUIEUNNEITDY

MIIBNUNTURAYBY : #89UTINLAZNTAANA
PUILINUNNYIVDY : AN89UUSUNTOIANT

A59UIILY : 2,250,000 U
WRYlUIAMY I - U
298uUlU9UYINNT 91U 2,250,000 U
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(NUNIUASIA 3 .. 2567)

7)  M¥danisandununazandimune
7.1 melagshufeniles Fadinsiussivavsenans CSO4)
7.2 auisnelanisldgsianeaiies (Myiasuseivgnseans CSO4)
8) wanauununAInIRLlaTu :
8.1 wilnnuifertesdianuinnudilasaraunsaujuintiilaegaiussangam
9) sreziaIAniiunslATeng ;
JregIaluNIAEuNT : 3 U (W.A. 2566-2568)
_ uuszana (@) |
nanssu srazian | USunaieu - H3Uknvay
Wamy | uvims
1. MA1savangnsdmiun1sdneusuLine Lo i 1
Windngninwesndnau wag nunau | L
v 9 " v (nnd) - - AILHAVITN
USudse ndngashimanzauduaiig :
ARV URI
o a [ [ Ll].&l. - ﬁ.&l. 1
2. AMLUUNITNITINDUTUNAUIYAAINT - - 0.75 ANGHANIR
(nnd)
3. AamuuazUseiliunansauiuaums | n.e- 5.0, 1
- - AGMAVTN
U (nnv)
2 3 - 2.25

A58 55 Aanssulasenisiiiuines Waundnanin wazwedanisliusnisgsiaaduidudeiu
wilnunliusnswasivativayu (Supporting Team)

10) AULEEY

AULNEINDUDY S2AUAY WNUIANS
v 4 WININIIAUANNE T ; ;
Uadeidevaelasenis o Ny WnIMsAIvANNEly | Heamansznu | Aades
nfleglulagiu o o 4o
(\Weawa/laiie swa) X Tona LNHLAU
llannsadwduns | L UfURenu e 2%2 -
NSINDUTUNUY - wHugysenansMsli
YAAINg bAn dugine

SzezaTifviun - WU UTIUSMsanAuaY
MIRAA

2. MUUALAZUDURLNG
ASURAvRUMULATING

3 Anvivlsdudy/Fanu
whenudedas (wu)

TAasduaumunanssuLay

LULIAMILASINSANALA
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(NUNIUASSA 3 W.A. 2567)

50. 1a59n15 Non-core Business Digitalization (In54n15 PEA New Biz App Improvement)
1) MaNNISUATINANA :
NMaUasuLlaegnavnssulnin wagnsiidduntuindounieavia il nna. sl

[
=

nsenseAunsiuInIsssianeuiles saudeimundeimnafidviame NliewmunUssaniam
LalnAINATNNTANINTINAVRY NIA. FIAWNTEAUNMTATIUAANNANITANINT UdeduEs
gagunsessunisidsunladlusunn

2) Inguszasd
2.1 adindamnuanansanazenseaulunisliuinisgsianeiiies
2.2 Weysannisgudeyanngsialiaunsahluimnviesegeanisgsiaseld

3) AnudaandasialUTEaIANINEnsANansuae nA. :
so1 Wudinistiusmsdmhelihiemalula8advie winnssy wasyuuyed

a

SO2 gns¥iuNaUTENaUNISVRIgINANYIL LB ondT STl

4)  YDULANU :
4.1 finwuaziingizsinsruumameiunsuinsgnidugsafstos sedeunazdotafu
PAE999 LATHUINIINMIRALITZUUUNITUSNISAATERIY Customer Journey
4.2 Jinsendaminarguassn Ussiliugoddnnisnauingsuiuns nienauyem1enisia
muualmneuazdnaduaudAylun1TaILT Process Model #3aimuntoIn19Rava
4.3 dpviusulianslunsusulauasinunszsuIuns seilvy wastodsAu sIudan1simu

warUIUUTIRIneRNGg

5)  WU2gUNSURAYURATRUIEUNNEI DY
MIBNUNTURRAYEY : #189UTINIALNTAAN
U UNLNYITD : ANYIURIVARALNNSHRANS

6) NdUNNU : 26,080,000 UM
WRYlUIUAMY I - UM
298ulUIUYINNT U 26,080,000 U

7)  favianisantdudiutasandinung :
7.1 elagshaneiies Faginsusedugnsenans CSO4)

9
v
Y [

7.2 anwitanalanislgsiufgiles (Fdinsiuseaugnseans CSO4)

8) wanauununAndRLlatu :
8.2 anunsanuUsEansninn1sliusnisgsnanalliowigssuuadviale
8.3 annsaawanuiselalvifiugnangsianeiiedieglusnsgrunivun
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9) szazAaINIUNITIASING :
S288AUNITANTEUNIT : 5 U (W.A. 2566-2570)

(NUNIUASIA 3 .. 2567)

- uusEan @uwm) |
AaNIIY szezaan | Usuiaanu - HIURAYBU
VAU | SUNIS
1. ANWILATILATIZINTEUIUAITNIEOY
N15USNNIgNANAILEINANL TS TIUR 2566 HINS.
seLlyunkartaUIAUNNEITDY
2. Anwwazdwsizrimaluladfdavia AN,
LAZLUININITHRILINITUSANS 2566
#»14 Customer Journey
3. Awnendymuazguassn s 2566 BWS.
UTEHUYB9319NISHRILINTEUIUNIT
I ONAUNYBINR IV
4. MuualdinekazdnanuANudIAgy 2566 ANLURYIA
lun1sWAILI Process Model #5amimun 26.08 | uaznisdedns
IRV HNS.
2566 ANBUAIN
5. FariunuluRnslunsusuauas UAENIIEHDHT
WAILINTLUIUNIT SEUEU LazdaudAu HWS.
SafansimuILazUsulITean1RiTa aun.
o - o 2567-2570 ANYIUAINID
6. ALuNsuarAnAIUNISUTUUTILAY y
o do y LAYNISERENS
WAIUIANL U AR L)
NNS.
374 26.08
M1519 56 NAnT5:lATINS Non-core Business Digitalization
10) AULEYS
AULNYINDVDY STAUANY LHUANNTS
v 4 WnTN15AUANAIETY ; r
Uaduidusvaslasenisg . v wmsnisaduannely | Wewansznu | Anudes
nfleglutaglu - e -
(\Weanwa/lsiieana) X Tannd LNHLAY
o a al a a
ANTAWLUNTT UANTINLBRUNITAANIL MENG 3*D -
Tahdulumnaiay Nudussey
PANUA
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(NUNIUASSA 3 W.A. 2567)

51. TassmsAeansnismainaundndusiwazuinislugsiaieies
1) MaNNISUATINANA :
Tasamsdeansmsnainaundnsiasiuazuinislugsiaieades edeasuazliuing suigndn
Tuusiazngumia Customer Journey Tasfvdaanslimiinauldsunsundndusiuazuinisves
A, mevauBInIFBINMILazALAIVTITasgnd1 Taeadslanmanansalunswdedy
egsRaves nna. lusedulszine

2) Inguszasd
2.1 adumssuslundndauivazusnisves nna. HusnisuignAlulsagnguniy Customer
Journey
2.2 Wsilemalumsairsmeldannmsnondnsariwariinmslugsianeies

3) AnudaandasallUTEaIANIENSAEATYRY NHA. :
SO2 gns¥iuNaUTENaUNISVRIgINANYIL LB ondT STl

4) VBULUAIU :
1. 19uNUNSADaIN150a9 Digital Marketing
2. gufunusuniswandeifiensdoarsnisnann
3. ANILIUAIUNTHELNT ULY VN E D TNSRaTn
4. FUUNUAIUNNTIARINTIUNNINTREE13N15AAR
5. UseUNanIun1Isa N uUealATIng

a 1

5) wmirsnuiifuiiaveuuaissnuiiiedes :
mhanuiisuiiaveu D ENgNUTINUAYNITNAIA
mhauiiiedos L AgugNsAans
aenuAmilowaznz fueenidgavile

AN89IUNIANAILAELE

6) N32UNNEYU :  20,000,000.- UM
RuluIUamU U - UMW
29R8uluaUYINNT 91U 20,000,000.- U

7 d¥danisantusnuuazandmune
7.1 elagshaneiies Faginsusedugnseans CSO4)

9
[
Y

7.2 anuisnelanisldgsinneaiies (insuseaugnsaans CSO4)
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(NUNIUASIA 3 .. 2567)

8) wansuuMUiAIAI1aldTu ;
8.1 fwenfufidusitus (Engagement) ludeuagtesninisdoansnisnainveslassnsiiaiy
8.2 fwenidmianssu (Participant) lufanssudeansnismainveslasamstiuiy
8.3 anAndfinuaulalundndnriuazuing wazdndulanndugndi ves niln.
9) srezaIAniunslaTenis :
JeelIalun1saidung : 2 U (2567-2568)

_ ulsEan (Fuw) |
Aanssy szaziaan |USunaeny . K3Ulnvay
WAMY | WINg
1. GUEUNISERANSNNSAAN 2567- .
- - - an.
Digital Marketing 2568
2. AMIUIUAUNSHANED
WBNISARAEITNNTAANG WU IRVIF, 2567- 5 .
a v & 1 - - aW
Infographic, NSNARADULNUAKNIY 2568
< v
Influencer tJuay
3. AMRUITUAIUNITHHELNTULTDINS
r . . 2567- Nan., Huy.,
#ETNITHANG LU WU Social - - 10
. L 2568 AN,
Media, Google Ads tUJusu
4. AURUIUAIUNITIANINTTUNIEGNT
doaIn1Inann LWy MIIAYN 2567-
- 4 e e - - 5 Naw., nuw.
UNIIANITIUULAYIVBY, dUUUW 2568
dlglihenelng WWusiu
5. USEUNanINNISAIEUIUYDY 2567- )
- - - an.
1AS9NT 2568
593 - - 20
M1379 57 1ASIN15FRENINIAAIANUREASMIILAzUINISIUgIA AL TRY
10) AULEYS
AAULINYIND
UININ1TAIUAN YBININTNIT | STAUAMLADY | BHUIANS
Uadeiduavaslasenis ety AuANn1g Ty NANSENU AULEEY
nilaglutagiu (uiWeawa/lai X Tona RTHICH
WNEIND)
ldanunsasiliunislaviu Anmudeyaann STENTG 2*4 -
ANUNTDUTLHLLIAN PUILITUNLNYIVDI
\esandeyaves
NaAnAUNwazUsNIshile
JuN15eYNR
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nagns RB2

(Related Business 2)

waunraanunua:usmsaalassnolnu
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(NUNIUASSA 3 W.A. 2567)

52. 1aTeN1IWAININITUSANSS IR val Andsannlidnusealuvn uag PEA VOLTA Platform

2)

3)

1) MANNITUALLAANS :

PUYNSAERTIR 1.7, 2561-2580 Tushugmamnssukazuimsvudsiazladafing 3esns
ndnfunsBsuiuesgraminssueusudesruuludanannssususudlaindeaiey uay
A9AAAINULNUBUSNYNTIIU W.A. 2558-2579 (Energy Efficiency Plan: EEP2015) 984
nsENIINdsnu Besnasnsduaiueusudliilunininiseudnendsnuninvuds
Tnsniafgiinsatuayunisnansasudituindousmendsnulwilulsemelng an. Fal¢
Waungsaandsnuszglwiihdmiugtusudlain wuu Fast Charge munuudumdnuazaniud
vieaileddnrmngiinnavessudlne nefissozsinesywisaniussuna 100 Alawms il
ylussrsugldnusosudlififaauiiulalunisduns feinsdaasalifingldoue
sudlaihagdils avn. Svoamdlumsswnionssualwitufumni

Tud) 2564 nvin. IéRndsannidausalaiuduate s1umw 62 aond (asenisseesd 1)
Tngan1iauseqluidendnagliuinsdauseqludisitu PEA VOLTA Platform fiWamnsie
5an9INIUITaVes niln. Ine Platform fanann el Application wiesuisaruasaIntiu
A uemoudliilunslduinssauszq Tnsaansadinssauszq SrseAins sadenis
394N158AUENIU PEA VOLTA Application laagnsagninaune w19 ol laiswdugesdnlad
wifnsuuszdndeliuinisfiantd  sauszqeasaat Wusduuumsliuinsiviuais
e Application adeansiuszuusng q vas nula. Tun1sAnA1uinis nseenluasaaildusnng

Fedufielt nln. aunsaduiugsialasams PEA VOLTA Idegnsiivszansnim 3dléfmun
Tssnsfndeanilsnuszqluihwes nvin. svaed 2 Sau 190 anndl nelull 2565 - 2566 Lo
g1gAdazaIntunshivsnsandvduaznouausinufensveldeugudlniile
og1ailUseAvBnn uazdunuvenenislifuinng PEA VOLTA Platform iletieuimsdanisiaies
dauszaliihlifugusenevanfisnuseqlaing il Application vesmuies saudstimaidoude
PEA VOLTA Platform fiu EV Platform du 9 Liledrurganuazaanlunissnuszqlaiihliiy
Fldaueueudliinuazifinuszdndaim PEA VOLTA Platform ilesesiugsiauinisaniiien
Uszaoeudlihees nwn. Aluinmsniseguazidsasidaliuinisifsnis

TUTLENA :

2.1 eatuayuuleuigvesisuralunisdaatunisldaususudlni Tnsa¥ieliife
anmuIndenfitsesuesonsidorusudini

22 Wiuremansdasimuiendsaulniihves nnln. wazadessldain PEA VOLTA Platform
i nvin. Tuegudn

23 ieduasunsldngsuazornluniavuds T18anNan1IENI90INIALATNINAEIEANIS
Udosiaidounsyan asenmanvaifinves nua.

v 1 3 4
AudanAdasratlIUsTaIANINENSANEAITYRY A, :

Y [y 3

so1 Wugihnishiusmsdmielnidmemealulagfidvia winnssy uasyuuywd

1 a

SO2 gnsyiunaUsENaUNISVeIgINANeIL o onds Al
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4)  YDULANU :

4.1 finvuagiinsgsinsruiumamesnunisuinmsgnidugsiafsnies sedeuuazdedaiu
FAEIT09 WATLUIIIMIRRNSTULNUNISUSNISAATaRIL Customer Journey

4.2 inszilgmuazguassa Useliiugesinansniauingsuiuns vseiauyeaniang
muualmneuagdnaduaudAylun1TaUl Process Model #3aWmuto919R9

4.3 Wmun PEA VOLTA Platform tilov8185579n1515U3n15 PEA VOLTA Platform (35
Network Operator) kar3snagausygeueualnitiuesotis (EV Roaming)

4.4 U§uUssUszAvBamm PEA VOLTA Platform Lilesesiugsiauinisannilsauseaeuesudiyii
v N, luauan

Y]

na

a

9]
A9

a 1

5)  wisnuiisuRaveunaznitenufifisades :
mhoauiisuiiaveu : AN89UTINIALNTAAIN
WhsnuiiigTes : aeUladERNALALUSNITOIANT
AEIUNANTLDLALALTUDBNLALUNTD
AgaunIANaIsLaLle
ANEUNDAS AT USMITLATING
AEUINHULALIAINT T

6) NIDUINRU : 804,090,750.16 UM

29RuluIuamU 91U 804,090,750.16 U
- Tassnsfindsanifidauszqlifiiszesdl 1 $1uau 113,193,640.- uw
- Tassnsfindsanfidauszqlifiiszesdl 2 $1uau 665,000,000.- U
- TAssmssnaiionsiseuazwaun PEA VOLTA Platform Szewdl 2 $1uau 4,900,000.- U
- IassnswmunseuuUImsdanisannidnuseqlnifnves nuln. (PEA VOLTA Platform)
sveedl 3 $1uIn 20,997,110.16.- UM

298ulusUriInNg AW - UM

7 aaddanisantusunazadmane
7.1 yelagsiuneilies (MTinsiusedugnsmans CSO4)

o (Y]

7.2 anuilanelanisldgsiaiealies (hiinTiusedugnsaans CSO4)

8) WanaULNUNAININALIASU :

8.1 Usvlewsedldluil : Taarlidnusyanliuimademnalrdluiunnivsemna vilviiaay
fulalumssindulagesueudlniiunld wazannisasua Application Wifugusenaunis
anldnusgqliin Yredeasulifanisinnianidaussgluinludsemalnefiuunniy
waggwlgANuaraInniugldaueudliin laganusatr PEA VOLTA Application luld
) N w v = v
fuanniidauszaliihvesiussnaunsseduls

8.2 Uslawuma nnA. : iANYaIN1anIsTIUnendsulnidl Wueendnurensekalniliniy
° P Y] &l a = & A o ) v
uugusud i Tulsswmelne asranmdnwainatunisiiussansnviuady wazasia
5760LILaIN PEA VOLTA Platform 91 . Tdueguda
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9) szazAaINIUNITIASING :
S288AUNITANTEUNIT : 5 U (W.A. 2564-2568)

(NUNIUASSA 3 W.A. 2567)

JuUsEH (Ruun)

fanssu szezan | Usumau - K3uinvau
AU | NS
1. mu%’mmw%famam%y’aamﬁé'mﬂizq 1.0, - 5.0. 64 | 42 @il 92.535 - BnG., N,
Tiihdnsuenueudliihszesd
@Euilunsuanasalul 2563
U 20 @andl)
2. nuAndwouauaziimesusiin| wa. - 5.0, 64 1 20.658 - Han.,
AmSunuszesd 1 WNS., AN,
AU RZRNGLS
3. wdammieufaisanddnuszy e, 65 - flu. 66 90 and 270 - W,
Iyl wsusususlniinszesd 2 BUn.2, AN,
i1.6. 65 - 5.A. 66| 100 @0l 300 Wlun.2
4. nuAnfmdiouUatasinesusin me. 65 - N, 66 190 uiks 95 - .,
A mSuausEed 2 Nun.2, nwa.,
AU RZ VR RGLS
5. UiUNgINa Network Operator
5.1 Walwusms 3.0, - 5.0. 66 1 .
5.2 U5uUss Feature Bu o Wiudu| 1A - 5.0, 66 | NITUILIL ) ] WS,
6. uaiienITeauaz e
PEA VOLTA Platform seeii 2
\ilas095Ug3nia EV Roaming 1
6.1 Usuusanssuiunstiuinis | WA - 5.0 66 | NTEUIUAI “ ) e
6.2 NAasliusnIsarUseiliung | w.8. - 5.0. 66
6.3 aunan1sliu3nig 5.0. 66
7. OUTIAAUITZUUUIITIANIT
anfdnuszylnihaes nvin,
(PEA VOLTA Platform) szeedi 3 1
7.1 Wsun PEA Volta Platform n.8. - WY, 67 |NTTUIUUY 20997 na., s,
7.2 nedouLazuily 5.A. 67
7.3 dreonltauy 1., 68
394 804.09

#1519 58 ANssulATINsRuINTUINIsEsRalul Andsaanidausyaliin

ey PEA VOLTA Platform
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10) AULEYS

(NUNIUASSA 3 W.A. 2567)

AU INDVDY v ; 9
STOUAMAEASY | WNUIANTS
o o wnsmsasugunely | wnsnisAIvAw ;
Uadeidevaelasenis P Ny o NaNSENU ANULEYS
nflegludaglu nelu (Weawe/ 4o
- X Tona STEEEY
HTENTR))
1 a L = o a ¥ 1
%Jmmiammamu U’lLVIﬂEuIaEJL‘U’lM’ISU’JEJ ieane 233 _
dnUszqsagudlnii Tunsiamueu
( EV Charging Station) NM3UTEYUNIATIATY
Taanutmune NUUBZAITIIBIIUNE
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53. 1A5IMSHAININITUIN333NIMA PEA CARE & SERVICE
1) MaNNISUATINANA :

2)

3)

4)

5)

7

8)

Taqtu niln. Salviusnissuuwanylesy (Digital Platform) PEA Care and Service @15unis
Tramassefifeios (manseaeussuuliihangly nmsdaedessuena mafndsmein
i) Tnegaalvusmssuusdmitusiing fedy nln. Fesdudesiamnssuuauauamniny
Uinsuagszuuuimamdsnsuie deliglduinislasunmsliinsiduinasg ety i
WuYeanenisinsedmsunisinaunanislduinig

IQUIZAA :

~ a 2 . Y & a (% ¥ gj 1%
\ieAIUANANAINNUUINIIANELA PEA Care and service Tllusnmsgiuidgaiu wisuvisas
TPUUUSNIMEINT5U859sUR lEuTNT wiauvadnwiwuimeiaunguuunistauinmsiiiudy

14 1 '3 4
ANudenAdasratlIUsEaIANIENSANEnI YL nulA. :
SO2 gns¥iuNaUTENaUNISVRIgINANYIL LB ondT STl

YDULYAIY :

4.1 WAWIIEUUUTIIIANITUALSEUUARMINUSEITUNANISIAUINNS

4.2 WWUINTFUIUNSVEINMIVIBUAzYRmMNAnfe s uglduInig

4.3 Fnwuuimeiamnguiuunstiuinsifiain Wy digesnvmieutas, Yrgesnumszsuy
Solar , U1333nwseuu Plug in EV charger

PUEUNSURAYaURATHUIEUNNEI T
PN UNSURATDU : AN8UFINIUATNITAAIN
PUILINUNNYIVDY : -

N352U29L§Y : 10,000,000 UM
2adulusuau 91U 10,000,000 UM
29R8ulUIUTNNT WU - UM

ariansaiiuuuazAntviane :
7.1 ywlagshaneiiies Fadiausedugnseans CSO4)

7.2 anuisnelanisldgsinneaiies (Minsiuseiugnsaans CSO4)

NARBUMNUNAIAINALIASU :
8.1 anuisnalalunisigusnisiiuay
8.2 Huumalumsianguuuunsliusnisiiuiy
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9) szazAaINIUNITIASING :
S288AUNITANTEUNIT : 2 U (W.A. 2565-2566)

. uuszana (@) |
NANIIY szezaan | Usunauanu . WIURAYOU
VAU | SN
1. MRUALUINILBENRAUITETUUUSUNS |
% a a Y a - UFJ
IANT STUUARMNUSELIUNANISIAUSNNT
1.1 WAILISEUUNISIIUINNS SEUUUSNS 1.0, - 5.0. 1 .
[ 4' 9 v a - ‘U’]
N5 warNSaeNlganuNUNng 2565
1.2 9809k wazAney Useiiunanis | 1.A.-5.0. 1 .
Y A - 7.
Tusnns 2566
2. MUUALUIN AT WAIUINTEUIUNITHAS .
\ o o sy a 10 - Uul.
N15%78 YoRAfoIITuRlTUINIS
2.1 ANYILAEANNUALUININTEUIUNIS W18 -N.E. 1 .
o - 7.
PRIV 2566
2.2 YINATETUIUATUAINTUY LAY §.A.-5.0. 1
WanYgeminsesessugldnu niey 2566 |
= [ Y a - U’]
AnwuImaiaugukuunsliuing
LNLRIL
374 - 10 -
1519 59 AINTTULATININRUINTUIN155AAIMA PEA CARE & SERVICE
10) AULEYS
AULNYINDVDY . i .
SEAUAULEE WNUIANS
o wmsnIsAIvANN1Ely NINTNITAIVAN ;
Uadeidesvaslasenis o . o NANSENU AU
nfleglulagiu aelu (Weswe/ 2 A
- X Tona LNILAN
Tsivieawa)
al1uad1lunisinse | Tdinalulagseuu NG 3% -

Usgauau lunsi@u | geulardlunisnidenis
FTUUUIUITIANIT LAy Fszuinnuanli
ﬂj%‘U’J‘UﬂﬁMﬁﬂﬂﬁi:U’]EJ Hulunulaginas
L9991nan1un15alleA
59U10 Covid-19 B39 nnasey
denalviiinaruandnlu
nsmsUiuugInalve

NUSAATNI9EINY WaLnIs
W sukuunslAusnIg

LNLRIY
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54. TASINISWAILISZUUUSISIANswasUninanszuua@alwiluase?ing : Solar Monitoring

and Evaluation System
1) YANNISHALIIANE :

2)

3)

4)

5)

7

8)

agiiu nviln. Wusnmsfaksszuusdelnihmdsnuuasenfing Mdluwuuamueuarsisamuiy
nvla. FadndudosimurszuuavguaanImeuuInuazszuuUINImaenisee el
dlgusnislasunisliusmsidunnsgrufendu sudaimugenenisiadedi nsunisfinaiy
Hanslduing

IQUIZAA :
\epruauAmA LU MR TuIesgIufeliu nieuiiadassuuuinisndinisviesessu
AlduINg

14 1 '3 4
ANudenAdasratlIUsEaIANIENSANEnI YL nulA. :
SO2 gns¥iuNaUTENaUNISVRIgINANYIL LB ondT STl

YDULVAIIY :
4.1 WAUNTZUUUIMSIANITHALTZUURRMNNUTLIUNANISIIUS NS
a2 ﬁmmﬂszmumsué’amimaLLazsziaqmamiaiaq%’U;ﬂ%u‘%ms

a ]

PULIMUNSURAYBUBATNUIFUTINE VDY :

MIBNUNTURRAYBY : A189UTINILALNTAAN
MiguiigIves : -

A59UI9LSY : 10,000,000 UM
2adulusuau 91U 10,000,000 UM
2RUlUUTINNG WU - UM

agIansantunusazandive :
7.1 yelagsfaneniies (aiasiussaugnsaans CSO4)

o (Y]

7.2 auiisnelanisldssianeaiios (Myiasuseivgnseans CSO4)

a ' Yo
NANBULNUNAININAZIASU :
8.1 anuianalalunsitusnisiiiuu
8.2 fwwimslunsiaunguuuunistausnsiiiugy
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9) szazAaINIUNITIASING :
S288AUNITANTAUNIT : 2 U (W.A. 2565-2566)

Juuszanas (@uum)
Aanssu Freziaan | Usunaenu " HIuknvay
VAU | SN
1. veousiRanlumsuas iUy UuuIIS |10, 2565 - 1
IANT LAZITUUARMUUTZIUNANTS 1.8, 2566 - AT
T%u3n1s (Monitor and Evaluation)
2. ssiukazAnwideyasyuundnluili na. - ne. 1 0 ] o
WA ULEIDRE 2566 '
3. NATUIAAUALUIN NS BUITATIN B.A. - 5.0. 1
NIZUIUNITNAINTITVIB LA NAILITDINY 2566 - WU
Ansiasaesurldiu
59 - 10 -

A1519 60 NANTTULATINITHAIUITLUVUSINTIRNISNAIU LN 1nszuundnlndLasenfing

: Solar Monitoring and Evaluation System

10) AALEEa

ANULNEINDVDY o ; o
SLAUMINULE WEUIANS
o wmsnsaavannely | wnsnisAavAN ;
Uadeidesvaslasenis o Ny o NaNSENU AU
nfeglulagiu ey (Neswe/ R
v . X Tana LWNHLAY
TsdiNeana)
aNua1gtunsaidunis | Toszuunsiadaunmay MERG 3% -
WAIUITZUVUIMTIANIT | Ta59n159 LazLsase
4 . .
Wosmnli@nansn NSUIUNITINGDAA
ALduN15919Le v o -
TN UITEUUUSHNS
INNNT
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55. 1A59n1511399n15 USN15an1swasulninanszuunaa linnannwassunasanag
JULUU ESCO Model lag nila. Wufanu
1) YANNISHALIIANE :

2)

3)

4)

5)

Uagtu nvla. Instivinmisdanisndanuliihanssuundalifndaunasoiingluguuuy
ESCO Model Tnsfmideniusznaumsfitunsidoudu nvin. iledanuasfadsszuuszuuled
wadluiuiivesgnénliinou TasazidonifuAuinisfiiiends “adaniandsnn” fugndndu
WUUTERRY kashusdndiuAdnnsnasuananlgusenaunis uag nin. aaenengdyan
Uszanas 20 U Tae noln. agldludiuveanisuimslasenis slunisliuinnsguuuy ESCO
Model fandm snusudsunszuaunislasly nvin. Wugasuefafouargunsaiion avads
Tonalunsiindiuutaneld wazainuamisalunisudsdulidu ann. egnslsfniunis
fudunisdendn nwa. deadudiuanudsddunisamuimun dufuisdianusuiudes
finsanfadengniimanzauiiedisiulassnnsinssuundnlnlfianndsnunaseniing
5UMUY ESCO Model Tng nvln. Wudasnu uazdmindulassnisiieniiednuvidyvinas
qﬂaiiﬂﬁamﬁmsﬁyuﬁauﬁwLﬁumiaﬁa

TUTLEA
iofvuandninamiazdnidongnifmmzaslunisidisanlassnsdanisndanulniingn
sruundaliiindssuuaseniing gUwuu ESCO Model ag nwn. Wudainu wazdnviniu
lasenstises MansuanTUsean 1 MW sialy

v J I3 4
AudanAfasratlIUsTaIANINENSANERTYRY ANA. :
SO1 as9lAsatngseuuIminedulmemalulagfdvia winnssy wasyuuywe
SO2 gnseiunaUsENaUNISVRIgINANYIL e ondg sl

VBULUASIU :
Anwdayanduandniiddnenimlunisfiadassuusdaluihanndsnuuaseifing sUuy ESCO
Model iilothludmmavdninasilunisimden wazfinnsandadengndidanumsnzauiiozidi
silassnsdansndsnuliiinnssuusdaliingsouuaseniing sUkuy ESCO MODEL 71 nwin.
Jugawu uazdavidulassmsiises Mdnsndssiuussana 1 MW lnemadnagldulssana
Tunsdamuazindessuundalnihanndanuiaeiing Ussana 30 duum (asldGuseld
va3 nvln.) sialy

NU28UNSURAYaURATHUIEUNNEITDY

MIIBNUNTURAYBY : #1891UTINIALNTAAIN
NUIUNLAITD : AUl Tlarn1s&uy
AUNUYNSANEAT

N59U29LEY : 100,000 U
WRYlUIUAmU W - U
298ulU9UYINN1S 918 100,000 U
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7)  aviamsantiunuuasandinine
7.1 melagshufeniles Fadinsiussivavsenans CSO4)
7.2 auisnelanisidgsianeaiies (fyiasuseivgnseans CSO4)

8) wanauwnuiinndrazldsu ;
8.1 Awna. ﬁqﬂﬁ’rﬁmmzaaﬂumiLsﬁ’wéamiﬂiaﬂ’ﬁf{'fmmswé’muiv\lﬁwmﬂizwmamlw%wwé'wm
Lee9ing JULUY ESCO Model Tag nnla. Wudasu uazdnindulasinisihsosiidenisuén
suUsTanad 1 MW sinly

9) szazAaINIUNITIASING :
svazatunsantunis : 2 U (2567-2568)

_ qulsEann (Fuum) | JSulinveu
Aanssy STYLIAN USuaau -
WAMY | WNs
= v | Y aa o
AnwdeyanguanAfididngnin
. A4 w iu.ma. 2567 1
INRUILITUTNLNYIVDI
. MUAUANANLNINLUNITAALEDN | W.A. - N.W. 2567 1
= — " Naw., WnWs.
3. NINTUIAALADNZNATANI d - 0.03
. . 1.A. 2567 1 Lay Wun.
PANLNEU]
. vopulAnannsiavilasing
o R 1.8, 2567 1
11589 (ULdUD nYs.)
. USuugesuieu waninauii
4 1.0, - 13.8. 2567 1 - 0.02 NNG.
LWNEIVDY
audlAliuINIg war asuy -
. o W.A. - 1.8, 2567 1 - 0.02 Nawn.
dyaliusng
. ARULASINSTUEIT DY
- TV (EPC) RENORE
- Aamaszuunanindn A.A. 2567 - NARNTIY
- 0.03 WU,
- VIPFDUTTUY 1.8, 2568 Uszunad
- JUYBDUNINIINUUIBNIUN 1 MW
LT84
594 - 0.1

A1519 61 1A5IN151UN599NSAUSNISARN1SNAINUINAN N sUURER WA A NAI ULAI N Ting

P - ¥ UszuaunsiUeanu annagldaninagldsuyseanalunisdnninas Anfassuunan Wi
PNNFINUBEIDANY Uszanad 30 aruun QeeldRusiglaues nun.)
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10) AULEYS

o UININI1TAIUAN AMULNEINBUDY STAUAY LHUIANS
Uaeidesvuag 4 5
aelu wnsmsauaNngly | IHewmansenu | AuEes
TAsens dn . - o P
nilegludagiu (igewa/liiieane) X Tanna ATHICH
Tlanusasiiunis | AnsuanuAunt NERLG 1*3 -
TAMULAUIY ANSANTIUIUDYY
RIDLN
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56. lasamsn1saiugsialiuinisinnsssuunaalwinannwasnuuaaniing
1) MaNNISUATINANA :

2)

3)

4)

5)

7

8)

A URRMESTUUAS 7 U5 0505/25351 asTuil 30 fusneu 2565 FeansdaaT un1swdalndi
PMNNAINULAIDANIUUNSIAT (Solar Rooftop) duflnnsznsrsumalng Taelinsiniidiu
piiaa (nvln.) waznslaiuasnade (nviu.) Sefansdudulasenisindaunandalifiian
nisuuasefindluszeedeluliveneduasfonalugusssunndaty daenisdaaduls
Usznausidunisindessuurasiiihonndusaoriinduundan (Solar Rooftop) Tuszau
afFou wieldneluairSowdundn

(% 3

WUTEENA

2.1 wiormunnislvusnistugsiandanulasgsianeiiies
2.2 \iaiiusela

anuganndarailiUszasAnIsensAansvas nua. ;
SO2 enseRuNalsENaUNSYRLTsHaANeLleasanggsivln

YBULUASI :
nsliusnshaseszuurdlnihannndsnuuaseniing Tnefinsivuandninasilunslimsns
el dunmsguieaiu warmevausinuulsuisnasgsnudiaiumdsnumuiounas
NAIUNAUNUIINUATDI NG

PUEUNSURAYaURATHUIEUNNEI T
PN UNSURATDU : AN8UFINIUATNITAAIN
PUILINUNNYIVDY : -

N58U29L§Y : 500,000 U
WRlUAamU W - um
29:8ulu9UYINN1S 911U 500,000 U

ariansaiiuuuazAntviane :
7.1 ywlagshaneiiies Fadiausedugnseans CSO4)

7.2 anuisnelanisldgsinneaiies (Minsiuseiugnsaans CSO4)

HanaULNUNAINIRElASY :
U 2566-2567 fwmanglunisdaviszuudanisteya ieliusmsursssnunliusnisinsa
sruuRanlnihanuatending weilunisresengsiafeniiewes nila.
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9) szazAaINIUNITIASING :
S288AUNITANTEUNIT : 2 U (W.A. 2567-2568)

quUszanae (duum)
Aanssy szaztian  |Usunaeu . HSuRavau

A | wiinig

1. Msdnviszuudeya UIN13IANTS

liusmsthgssnwliuinisasssuy

TR R IR R Ll

1.1 msnusmdeyaiiferdesiisndu | lnsuna 1

fionsinns Swfumhonuiifetes | uas lasuna 2

1.2 Amuad Mg WHLY ke lasuna 1 _ 0.5 now.

HIURAYRUVAN

1.3 finnun13InYinseuudnn1steya lasuna 3

1.4 deneanisidaussuvianisteya | lasua 4

lifumhonuiliAeades

594 - 0.5

A5 62 ImqmimﬁﬁﬂLﬁuqiﬁﬂiﬁu’%ﬂwiaméfqiz‘U‘Uméml%lﬂ'mmwé'wuummﬁmE‘T

10) AULEES

UINSNTT AAULNYINDUDY " .
SEAUAMY | LRUAANTS
AIUANAElY | WIAINIIAIUAN

U9uLd899991lA59N15 oo o VHUINANTENU | AIULEES
nfioglu aely (Weeswa/ .
» L X Tennd LNHLAL
Jagiliy LaiiiNgana)
1. gns151AndnslasukUaesny - - 3*3 -
walulag

2. w3 A laveu iRy
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0 o N o A WD

SMNARWUON

wHugnsAEnsNsiniduginie w.e. 2567-2571
eulassmsdnaiiensiFoudiinatugnd natn waznmdnualesdng Uszdd 2565
389U UNsUN STl RoungunIAN 2566

nilsdevayadifny nna. IneusuAu 2565
enuransUsziiuidviinnniidetielduesszuulnihues nin. Uszdl 2563-2565
$180uUsEIY 2563-2565 Msluliihduniinig

$1891UUsEINT 2563-2565 N5 NTUATAI

ANA UL ANSINAR LW vesUsemelne w.a. 2561-2580 (PDP2018)

WU URNSATTaYes nvln. w.a. 2561-2565 Usednl 2566

10.unWUUANNSAIaVDS N¥lA. w.A. 2566-2570

11.97991ulAT915 Customer Experience Design Uszdnl 2562

(‘VIU‘VI’]‘IJﬂ%Il\‘lﬁ 3 W.A. 2567)

12.5udgunnuenssunsmiuAINsndsuiviennsguaannnsiusmstunisusenaufamsluihussnvlueyannssuudmelii w.e. 2564
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(wumuﬂ%\aﬁ 3 W.A. 2567)

IngUITasA
v
LBIYNSAENS eliely A191MAAY (Definition)
1'% %
AUGNAN
CSO1 " auilanelavesngugndnseeey " f91319nnsUseiiuseRuanuianelavesnduanAsieges (T1uege1de wasnifivd
(Uusgordauarmdvdseees) F18888) 1MNNITE1TIIANNTInalagnAT anulasanisdrTiaiienIsiseuinedtugne
WRIWINITUTNNT wagman Faiiunisiagviisanugussiiudaszniguen (Third Party) wagtnseaundny
LAZAZ 1AL N fanelaunUssliunuseAuanuaIninnue
Y
anAlgmnalulad
Advia
" awitsnalanisldszuumalulagnddia " fiansunannisyseiiuseduanuianelanisldszuuimaluladfdviavesngugnan
YINGFUYNAI8ERY sedey (Uusgenfelarmdivdsedes) 31nn1sdrsranuiianelagnd anulasanis

d1519teni1siSeuiifieadugnAatuazaain Jed1idunislnevitganu
HUsziliuBaszntguen (Third Party) uazdisgiuaiiuianalauussiluniuseau
AN IATIANAUA

" Juudldnusihuunanriesuseiou " {91501 uugldnunameidousiu Application PEA Smart Plus Waziini5vin
§3N350VUIEUY Lawn n13915zA b n1sgiszaAIUINIg n1sBud1Sesvelduinig
nsudang i dades Inedunaananadeduugldnuluseud
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I UszaeA
\BENsAEns LTl A19NAAI1 (Definition)
1'% b4
AUgNA
" gununsliuinsiianas " puanunsalunisansuyunsiiusnisainmsiinalulagfidviaunld lnelisvasidun
mail

1. dunumsliuinisiianasann1sUaliusnisauduinisandn PEA Shop 53u
1,400,000 Un/uvie/d

1. Al4aee1AsanIui 300,000 U/ Wi/
2. Algarenidnau 1,100,000 U19/8419/U
2.1 AlUa18ningny 90,000 U/ WiAY/LADU

- WUN9Y 50,000 U

- gN9149 20,000 UM WU 2 AU

2.2 ANEILIA0 20,000 U9/61te/U

2. funumsliuinmsiianasnnsidglélaihasiaslduinisluudednlain
Budnnsadind (Smart Invoice) LnTu Ssazanunsnanduyumsliuimaadld
3 v/da/iiou ey 36 u/da/dl (3 um x 12 hiew)

3. fununisliuinmsiianasannsidglélaihaiaslduinsluaiasuiudidnnsetdnd
(e-Tax/e-Receipt) ifisidu Ssazannsnanduyunsliuznisadld
6 viw/da/iieu Wiy 72 uw/da/dl (6 um x 12 hiew)
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IngUITasA
v
LBIYNSAENS eliely A191MAAY (Definition)
1'% b4
AUgNA
CS0O2 " AYLUUNINANYAIRIANST " {§975191NA15USEEUATLUUAINSN®I09ANS B duN15TnAINLFEnAADITENINg
AauURveeIAnsignAfaInIsuazAuauTRveIeIAnsignAsus W1ulasin1sdina
BNILAVNINTHIUNNT Wian1siseusinedfiugnAuaznain dedidunisiagnulsnuguseliudaseaiguen
Tusnseg1esiaLila (Third Party) tagtiAzuunINaNwalosfnsuUTEluaNsEAUALNUIN TN A1UA

" auiienelalnesInAenmnInnIsuINIg " fi9nsnannsUsslivssauauiianelalagsaudenunmMnIsUINIg 9INn15d1599AY
flanelagnan aulassnisdrsiaiionisiseuiineddugnauaznain Fediiunising

migugUsziliudaseniguen (Thid Party) uaziiszauanuiianelaunusgiduniy

o A

SEAUANNUI AN AU
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o

ngUszasA

LBIYNSAENS
1'% %
AugnAn

CSO3

$hwgnugnan Key
Account wazasng
ANUNINBlY [
JLUUNIIANITYNAN

Funus

o

o &
YN

" auilanelavesngugndnselve
(gavinssukarmaivgelvg)

" auiienelaveinguninsy
(519MSuALIFIANN)

" A1AUENAY (Engagement score)
YoINGUYNAS AR IIANULEES

(wumuﬂ%\aﬁ 3 W.A. 2567)

o

A131MAA21 (Definition)
frsannmsuszliuszauanuianelaveingugna Melvg (@eavnssuuasnidivd
sglng)) nnsdrsnaanuiianelagnan aulasenisdrisiaienisiseusinedtugnen

waznain Feaniiunisiaembenuduseiliudaseaieuen (Third Party)uaziiseauning
fanglannuszidunuseauannueiiniidviue

91300191 sUsEIUTERUANUNaNBlITeINIATY (S1BNSHaEs§Ianig) 91NNN5d1599
anufisnelagndn aalasenisdnafionisBeusifeatugnéuaznain Jsiuiunsiag
miigugUsziiudaseniguen (Thid Party) waziiszauanuiianelaunusgiduniy
szAuANusTInTii e

fATNINAZILUUAIALYNTY (Engagement score) lneTiusandnfnuiiazusnsves
naugnAseddyifanuidssiensgaydegniliiiuguas :innsdisemnuiienele
g saulassnsdsaiieseuiifeadugniuazaain dedndunisiaemissaug
Uszriiudaseniguan (Third Party)

236




WNULAIUNUINNTNATUAZNITARIAYRY AVA. W.A. 2564-2568

(wumuﬂ%”aﬁ 3 W.A. 2567)

" fi91sananenuasatunsmelanistiuinisssaiealieses nna. Useneume
Unsganaasy laun amusnisneasiessuuliihliiugldlndy sruusnmsgeuusuuas

= snglaganaieadies

CSO4

WauReyoATINa fauU13eszuulindn uusnIsaudeIry Muusnsuewasliiggunsallaii e
N TlDIveI09ANS UINFTANITNENU NUUINSIANITEUNITNG wazuin1sgsnal
" auiianelanisldusnisgsiafelies " f91sananmsussliuseduanuianelavesyldusnmsssiaiealies 31nmsdianiny

WanelagnAt arulasenisdistaiienisiseuiifgadugnAtuaznaia

U =

Feanfiunisiaevniiganugussiudaszateuen (Third Party) wazinszauauianela
WszllumusERUALNUI IR
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MAWNUDN 2
AmonanuANthKugs:aunagns
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o

nagns Y30 A19MAAU (Definition)

[ %

CSO1 TrQUeratAlNgNAANSAUgNAKAZNNINAIAN 1 HRIWINMTUINIS wazadeausniugnAmewmalulagndva

o

DS1 W wansious 1 enuilanelavesngugnAnsiedes WY *iuInsIuseAugnsaans CSOl
WATUSNINIU
FosmsRdviaiie
5835UgNANTIY 2 dunumslivinisianas yanBe *finsauseiugnseans Cso1
g0y

DS2 a¥eUsvaunsal 1 Net Promoter Score vosgndiildusmstiin e fimsanmnuamsinuiteTassiunsdudaiuayuesinsuesgni (Net Promoter Score:
Amtumsld Digital Channel ¥83 Avla. NPS) lngUseidiuannauianinesinvesgnarinazatduayu nia. luszaule iulasanis
UInsuuURaTa éhmmﬁamiﬁauiﬁmﬁugﬂﬁwLLawmm ?fqﬁ%ﬁumﬁﬂmmmﬁﬂﬁmaqgnﬁwﬁ‘bﬂﬂﬁﬂu

L A a v 9 aa A ad a wva a o oA v
WunuIN13VRs nYln. Menannsmsatawazseileuisufianidsnnsiilunyewsu lae
vhguEUsziiudasynnguen (Third Party) snAiiung

® Simuanuein

Net Promoter Score = % Promoters - % Detractors

2 anuitanelalunislda Application PEA ® Wi51NNaNITATIIANNTanelalunisly PEA Smart Plus Ing3snisguasuniusiiu
Smart Plus 119 PEA Smart Plus

2~ 2 2912 = a ° DA v v ° @
3 evwdnsevensliuinsmunassu SLA T e fignsanaindiuniunszuiununazguiuunislviuing Aldiinisiivue numiu Yiuuge
v UINTFIUNITIAUTNITNAT (SLA) Lila1UI8AINALATIN AATEEELIAINITIIUINITANAN
nilugomvesulatuazeanlal uasiiurnuiisnelazasgna
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nagns L) A19MAAU (Definition)
il seuziIalunIaUauedves Contact Center @ figsaunann AadeseRuAzLULINNATIAT 1 waz 2 TaesieaziBonannaeiinuaznis
USurinasiin Wiy -/+ 1 Asuuu dewnaiiia 1 sedfu agudsdl
1 Azluu Wiguwiniu seeu 1
2 AZLUU Wiguinay sgev 2
3 AZLUU Wiguiniu sgeu 3
4 AzLUY WguWinay szv 4
5 YUY Wguwiniu sgiu 5

Tnedinusiauinazuuuils Astinaeiin?l 1 Average Talk Time & Wrap Time 91UWA4

wi bivhdu/Indihdades hwtdnsewas 50)

Anadslunisliuins desndn 9 wndl Wguwinnau 1 Azluu
Anadelunsliuins tesndn 8 wndl WgUWINAU 2 AU
Anadslunsliuins desndn 7 wndl WgUWNAU 3 AU
Anadelunsliuins tesndn 6 wndl WguWNAU 4 AU
Anadslunsliuins desndn 5 undl Wguwinau 5 Azliuu

WaaidInd 2 %Call Waiting Sesazduruatsiilasuusnisniglu 10 Jund

(Whninsaeay 50)

Sovaz 65 WguinAy 1 Azl
Soway 70 WIgUWNAY 2 Azl
Sovaz 75 WgUWAY 3 Azl
Soway 80 WiguinAY 4 Azl
Sovaz 85 WiguinAy 5 Azl
5 Audianala PEA Contact Center 1129 ® fig1saunannisuseiiuseauauianelananisliusnisees 1129 PEA Contact center

nNsa1TIIRLianelavesgndl aulasenisauduinisdoyargldlnia (1129 PEA
Contact Center) #4aiiunsdrsrannuianelamenannismisadfuas seileuIsugun
madvnsidufivensu lnebsnudussiludaszaieuen (Third Party)
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4
nagns AR A19MAAU (Definition)
DS3 daasunisld 1 ewdanelamsldssuuwmalulagiidviavesngy  vunews *i%insiuseiuenseans CSO1
UTMIHLY 8 anAsedey
Advia
2 wudeddasldanu PEA Smart Plus ® fiasananduIugadaslden PEA Smart Plus (CA) Mituduayas
3 duudainsliuins e-Bil ® 191519 WIULATATIFUTAT e-Bill (Smart Invoice Uag e-Tax/e-Receipt) MiituAy

avaundwugadasliuinig
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o

AR (Definition)

S o dy o o
nagvs AYIN A1

CSO2 TrQUeradAllagnsAmansAugNAKAZNNINAIAN 2 enseivansgIunisiiusniseteseliies

SS1 RS9 1 avufanelalagsiudenmnImnTuIng yanBun *finsamseRugnseans Cso2
ANANTIAN
(Customer Insight)
2 JouarAUQNARIYRIUBNARNAUTEANUAAR @ #191304191N FoUarANUYNABIVDITBYLARNAMUTENNYAAASTIN AT TWdIuvBIaYUTEIM

537UAN Usenwu (59 13 wan) TudA1mnegsia (BP) dudadiuiosazuenaudaydnudayai (CA)
SS2 8NTLAUNINTZIY 1 ABLUUAMENYAIRIANS UG *FTINTITEAVENTAENT CSO2
N5lAuINg )
2 anufanelalagsiudenmnImnITuINIg MR *iyinsiuseaugnsaans CSO2
3 mwiwelalaesusednmwedenidninng e fansananmsussidiussfuanuiiaeladenisdanisdedeaseunaymsiuteiausuus

NNNIETIIAUTNElAveIgNAT mﬂﬂﬂiﬂﬂﬁﬁ’ﬁ’mL‘ﬁl’e]ﬂﬂiL%ﬂuiLﬁlH?ﬁUQﬂﬁﬂLLazGla’]m
Fafdunmsdimamufianeladendnmanisadfuas setouiufuRmdmnnsiiui
gousu lneviisnugusziiudasenieuen (Third Party)

a Auianelasiensdnnisteseaseu ® N915U11NNNTUSELEUTEAUANNTIND AR N15IAN1ST95 8938 ULAE NS UTDLAUB L UY
nlasensdrnsanuianelandslduins Tnevdlsnugussiliudaseaiguan (Third
Party)

5 aumelalumsveRansluiin ® NY15U1NNSUSELUSEAUANUNINlaRaN13IANTISTB S DS ULaTNISSUTBLAUDILUE
NMsd1TIIANUianelavegn mﬂmqmiﬁﬁmLﬁamiﬁauiﬁmﬁ’uqﬂﬁmammm
FaindumsdrmanrufinelafiendnnsmsadfuagssideuiBufoamannmsiiiud
gausu lngvhenuguseliudaseatguen (Third Party)
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% [

nagns AR A1

o

AA214 (Definition)

v a

SS2 8NSEAUNINTFIU 6 Arilduuassiluindades (SAIFI) vesszuy

ANSAUSNNS FIAUBBTIFN SAIFI = sasauvasuugldlnihiduluwsiazase
gl mIvan

® SAIFI (System Average Interruption Frequency Index) o Avdsdannadildlunisuszidiu
anuieiioldvesszuulnih Wudaiansnadoduunanmadaluiiduesgldlnius
avglusyuuy

o iy vanefla sseznanliihduuudus 1wt duld

® s : adeldll 1 91e/aen @)

o a1 sAF ludiddldifusaaludiures 3 Smdameununald wazmanisalSuiAnannsd
guRMATUSY Winamde AeNUR waswntndesiieusiainunas@nli

® sindrunes SAIFI iftutu Fadumanssmuannlasimanisindegunsniainddnneu (RCS) 4
Avunlgludyd 2567

v

7 sutlszeznaNlndrdnded (SAIDI) vaasEuU

SAIDI = wasauved (Frnugldnihnduluudazass x szaznailnihduluisdazasy)
g lEmavan

FINRUGLTIEN

® SAIDI (System Average Interruption Duration Index) fia Andwfiannafildlunisuszifiuan
audeielsvesszuuliin Wusvifiuansrinadeszeznanafalwihduvesdldliiusas
yeluszuy

o iy vanefssernailihduuuiou 1 wnit duld

® vihg : wi/glal 1 ea @)

® 1 SADI Tufidldtusaludiuves 3 fwfamoununiald uazimnnsaiduAnannsd
guURAMATEUe wnaide AeNUR waswntadesieusianunass@nlii

® sindaues SADI ity G'TEQLfJuwaﬂszmmﬂimqﬂﬁmsamé?qqﬂmaia%msﬁﬁmau (RCS) 1
nmualtlutyd 2567

243




UNULUNUINITRNAILAZNSAAIAYDY NN, W.A. 2564-2568
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o

nagns Y30 A19MAAU (Definition)

[

CSO3 TnQUIraiAlNgNAANSAUgNATKAENNINAIAN 3 SNwIg1uaNAITIEEALY (Key Account)

)

2

CM1 Wansyuiu 1 avufianelaveanguanenelvg WY *InsIusyaugvsenans CSO3
QREIATRRE
7835UgNAN

gAY 2 Anuiienelaveanguninsy WY *iainsiusedugnsaans CSO3

3 A1AuNIil (Engagement score) U8aNgl UG *FTINTIUTEAULNTANENS CSO3

v aa

anAmsgdAgyIiANUEeS

CM2 HUUSEaNE AN 1 fafaruuasanliitnves (SAIF) dau
nslvusms AAMINTTY : »
anénselun) SAIFI ANUD9AAMNTIY = masamaqmm};ﬂ%}w%mﬂuLmawmq
Puuldimnmun

® SAIFI (System Average Interruption Frequency Index) Ao Adaflanadildlunisusziiu
aandetieldvasszuuliii Li“]uéﬁ’ﬁuﬁﬁLLamﬂ'wLaﬁaf\i’ﬂmuﬂ%y’qmﬂﬁmlWﬁwﬁ’waaQ‘Lsi’leﬁmsi
azsluszuu

o lyifleiu el szeznaniiliidunudaus 1wt Fuld

® v : afeldll 1 91e/m0en @)

o 1 s luiiidlddfusauludiunes 3 Smdameununald waznnisalSuiAnannsd
guURAMATUse wnamide AeNUR waswntndesiieusianunass@nlii

® sinduves SAFI ity Sadunansenunnlasimsnsfaisgunsaiainddanou (RCS) 7
Amualtlutad 2567
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2

% [

=1
AIYIN

suilsvezaflniddntes (SAIDI) fau

YAFAINNIIN

Anuianelasiesyuulninluliaugnavingsy

Auianelavesnguanasielvey

Auianelaveanguninsy

(wumuﬂ%\aﬁ 3 W.A. 2567)

o

AR (Definition)

SAIDI vasilANgaavnssy = nasauves Frnudldlnihiduluusiasass x sseznarnlnihdiuluusasass)

Iuaugliihmun

SAIDI (System Average Interruption Duration Index) fie Adafianaildlunisusziiuen
audeiieldvesszuuliin Wudviuansaedsszeznannmaisliihduvesdldlvihusdas
Telusyuy

gty ynedsszaznanitliihdunudud 1w Tuly

v wi/glall 1 s1e/0m @)

A1 SADI Tufidlaltussludiuves 3 fwiamoununiald uazmanisaidwinannsd
guRMATUSY winanide AenUR waswntndesieusiainuasda i

windauves SAIDI ity dadukansznunnlassnmsmsfiedegunsalaiadianou (RCS) i
Avunlgludyd 2567

#3151 nMsUsEiliuszauauianeladeauninndndugivesgnarlunguiay
gREMNIINIINMIdITIImLianelagndn salasaimsdrraiiensFeudiftugnii
wazman Feddiunislaevihenugussidiudassnisuen (Third Party) wagihsgiuay
flanelasnuszifiunnuseAurinausiindidmua

3150019115 UsEIluTEAUAINanelasenun nKEn S s vesgnalunguiay
gRaMnIINIINMIETIIANLTlenelagndn salasamsdrsiaiiiensiBeudiferiugnn
wazman Fedfiunislaevihenuiussidiudassnisuen (Third Party) wagihsgiuany
flanelasnuszifiunnuseAurinausiindidmua
#315u1nMsUsEiliuszauauianeladeguninndndudvesgnalunguilay
gaavnssunMsdsemufianelagni aalassnsdsafionisBeusifeiugnin
LALAAN sﬁﬂﬁwLﬁumﬂmwmmmé’ﬂszLﬁuéaizmauaﬂ (Third Party) Lazi15zAuAIIY
fanelasnuspiiunussAudinausiinidmun
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o

nagns Y30 A19MAAU (Definition)

o

RB1 8N3EAUNA selagsfaieies MNEWR *ainsiuseaugnseans Csod
U3znaun13ues
BIANTIINGIND
\NeLiles
2 eanudisnelanisldusnisgsfaieaiiios WY *iainsiusedugnsaans CSOa
RB2 Wi nansinun 1 seldgsiafeiles WY *iaInsiuseaugnseans Csod
WATUINITNAIA
g3nany
2 anuiselanislduinisgsiaiediiles W *iainsiuseaugnseans CSOa

q

e © DS = Digital Service , SS = Service Standard , CM = Customer Management , RB = Related Business
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NMSUSKISADWLAYY (Risk Management)
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(wumuﬂ%\aﬁ 3 W.A. 2567)

A15USRITAULEBS (Risk Management)
avln. Anszurun1suImsdansaudssesinIiidonadoeiuszuunsuImsal wdesd deduninsgiuaina COSO ERM 2017 Tagdusuunuusium
UIN13@NAMAZAITAAIA W.A. 2564-2568 (NUNIUATIN 3 w.a. 2567) Tusziliudadeidedduidazunuain/lasenis AMvuainsnisauaunigly Jinsiziaing

JULTIVBINANTENU 1aN1aA AULWINTG Likelihood Impact Risk score

Nansenu (Impact: 1)
Impact o o= ! ¢ 4
J2AU 1 ANANTENUFBBIANTAINN
5 10 ¥ 2 SinansenuseaInnse
q 8 LU 3 ANaNTENUADIANSTUINNAT
AU 4 HNANTENUADDIANTE
> 6 AU 5 HNANTENUABRIANTEIN
2 4
1 5 3 q 5 Tanna (Likelihood: L)
sgau 1 Alanaiadusiuin (len1a/muuiagiian1s@da 1-20%)
Likelihood svdu 2 femaintusn (lonna/mnuunasinneadn 21-409%)
Likelihood Impact Risk score (I x L) sz 3 flomaiatuliunans (ema/authazioneedn 41-60%)
o | U 4 ﬁIammﬁm%uqa (lena/Auinasiinneadia 61-80%)
siuAzuLINANTY 12 Asdslidssiiundsgs seifu 5 Menafintugann (ema/auniiasfaveadin 81-100%)
¥ 5-12 : AudEefidiszsupEssUunans
SeeU 1-4 : AuARTiTsERuAEEE
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. . . NUBLN ANULNYIND
. o 3ZAU 3ZAU 3ZAU ;
a1au WAL / 1Asens 5 | (ANFeEY | vewInINIg
nansznu | lanna | Adnsdes s
Nay/an) AUAYL
1 | lassnmswaiunszuusumseswslduinig (ICS) uagszuuAnnuaulauinig
. _ 3 2 6 Y1unang
(Service Tracking)
2 | Tassmswansyuuliusnssudises duivled (e-Service) 3 2 6 Urunans
3 | IasensiauinslAusnig WuYesns PEA LINE Service 2 3 6 Uruna
4 | IasensAnwIuInuasiaunszuu Contact Center (Phase 5) 3 1 3 #i
5 | Iasensasnsveananisdeansuu Digital Platform Toifunies 2 q 8 Uunas
6 | lasansuImsmsUaliusnisAuduIniggne1 PEA Shop 2 2 q k)
7 [ lassms@arudldlnihadasldusnmssuluuseanlninagluadaenlui
P 2 3 6 Uunang
wuuwaulail (e-Bill)
8 | IANITUSMTINNTIZUUAZ L ULEE AN (Watt-D Point) 3 2 6 Urunang
9 | lssnsiineengldnunazyingsnssuluihuuieundiady PEA Smart Plus , . . Juneng
wazreInsliuINISUL Digital Platform 13 9| U9489ANS
10 | 1A39n15 PEA smart Plus (Muiiuieundindudmsudlalni) ssoeh 3 3 2 6 Urunansg
11 | lassmswangessdeansanuiules (Website) 2 2 q AN
12 | lassnswaun Digital Customer Experience 2 3 6 Urunang
13 | Tassnsimeluladfdva iienmuatazatiunisaiuuinsgunistiuinig (SLA)
o o Y o 0 2 3 6 Urunang
MAuaNuManTwssanmuazmilandteiiey
14 | 1A59n13 Contact Center Enhancement (Phase 4) 3 2 6 Urunans
15 | las9n19 Digital Marketing & Sales Redesign 2 2 q #1
16 | 139013 Advanced Digital Channels Enhancement and Integration 2 2 a4 #
17 | las3n13 Public Relation Through various Channels 2 2 4 #n
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. . . NUEWN | AULNEIND
. LAY AU AU -
a19U WU / TAsenns 5 | (ANFeEY | vewInINIg
Nansenyu | lanid | A2uLEes :
Nay/an) AUAYL
18 | lasensdsiaiensiteusineiuanm aann wagnmanyalasens 2 3 6 Uunan
19 | 139013 PEA Customer Channel Performance Management (n153tA5139 ) ) . s
a o a G],]
WAz UIZIUNEN1ITANULIIUTDY PEA Customer Channel)
20 | 1a59n15 Customer Journey Design (Msas1aasuuszaunisallduinisvesgnen
o - . 3 2 6 J1unang
LaEMINAIUIWNUGIAA L)
21 | wnuaunsAnwlassaiegiuteyagnaiietideyaluldustlevidesannisiiiu
e ve ¢ 2 3 6 Urunang
YaA A UBIANS
22 [ lasamsdndwuauddgvedandn (Customer Scoring) 3 2 6 Uunan
23 | 1a59n13 Customer and Marketing Strategic Enhancement 2 3 6 U1unang
24 | lassnsdnnunarinszideyanisdeaismisgsnaves nila. 2 3 6 Urunand
25 | lasamsdnsuidougutdoyagnAvesesans 2 3 6 Uunan
26 | 1A5aN138NITAUNINTFIUNITIAUINNS 2 2 4 7
27 | lassmsdamsasuduinssialnihinves 3 2 6 Urunansg
28 | 1as9n15WaIWn PEA Mobile Shop 3 2 6 Urunang
29 | UHUUENTEAU/AUIEHANISHAINITDIMNGINTIUNITRY Tdenaaeaiuns
o - v o - oo ‘ 3 2 6 Urunan
WasuuUaswemginssugnd wazn1saiduailugsialnivesesdns
30 | 139113 End-to-End Customer Operation Process Redesign (MsUsulgaay
o v o v 3 2 6 Urunang
WALINTEUIUNIRIaRANIAUIN15gNAT)
31 | 1ATIN5IANNTEUUUIMITINNISAIMAE SEULUTEEINANINela 3 2 6 Uunans
32 [ lassmsiaunguguinisgna (Front Office) 3 2 6 Uunan
33 | lasamsiinyseansninnisinnistedeaseu 3 2 6 U1unans

250




UNULUNUINITRNAILAZNSAAIAYDY NN, W.A. 2564-2568

(wumuﬂ%\aﬁ 3 W.A. 2567)

. . . NUBLN ANULNYIND
. LAY AU AU -
a19U WU / TAsenns 4 | (AuEeNgy | vesuAINg
nansznu | lenia | AduEes N
Nay/an) AUAYL
34 | lasamsusulsanszuiunisveldlv 2 2 4 i1
35 | lasansiaiunszuIunsiiuin1sgsianiuuuinig Doing Business : World Bank 2 2 4 i1
36 | lassmsfnnuwazudladegmivdussuusmieusasi 3 2 6 Urunan
37 | Tassmswmunszuunuuelglnidiseuu 115 kV - 230 kV One stop service 2 2 q i
38 Iﬂiqmsﬁwmmﬂﬁu’%ﬂWSLLUUUUmwmﬁ%UszL‘vw*i Nationwide One Stop , , . i
Service
39 | Tassnmsadnnuduiiudiiosnwgiugnnsiedifey (Key Account) uaztssuy 5 ; ‘ Jrunans
Digital CRM snl¥atiuayun1sliusnisgnen
40 | Tassnsifisdseavsnmlumsudmsdnnisanudeanisanuaanisues naugnin , , . i
EREGRGEEN
41 | lassmsiawndneninnidnauluiunisaisenuduiusiugnaiwasuinig 3 2 6 Urunang
42 | 1a33n13 Digital Marketing & Sales Redesign for Key Accounts 3 2 6 Urunang
43 | Tassmsfinmauasudlatlymlnguiuiifeugnamnssy 3 2 6 Uunan
44 | lassnsenseiiunisivuinisgnanlutiaugaavngsy 3 2 6 Jrunana
45 | 159015 Customer Relationship Management (CRM) 3 2 6 unang
46 | 1A33n15 PEA Privilege Voucher ﬁ‘m%ﬁLﬂ@Lﬁ@%ﬂwwgﬁugﬂﬁﬁwﬂmj 3 2 6 Uunana
47 | Tasemswaunnisldvszlovtanngudeyagndn (Customer Analytics) Litesiaimn
ANAMNTTIUTNMIVTeas19laN1an19g3Aa ’ ’ ° thunans
48 ImqmimiﬁwLﬁumuﬁqiﬁmﬁ'mﬁm (Business Portfolio Implementation) 2 3 6 U1unang
19 | Tassmaifiuvinug Waundnenm wazmadanislvuinisiduda liun , , . i

AU URNusunsliusnsgsRaelleswasinatuayu (Supporting Team)
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. . . NUEWN | AULNEIND
. LAY 5EAU 5EAU -
a1hu UNUTY / 1ATeNs 5 | (ANFeEY | vewInINIg
Nansenyu | lanid | A2uLEes :
Nay/an) AUAYL
50 | 1a39A15 Non-core Business Digitalization 3 2 6 YJ1unang
51 | lasamsdeansnsnainaundnduaazuinisiugsiafenies 2 4 8 Uunan
52 | lassmswaunisusnisgsialng fansanniidausyalnia uag PEA VOLTA
2 3 6 Urunany
Platform
53 | lasamINauINIsUsNIsgIAalug PEA CARE & SERVICE 3 2 6 Urunang
54 | lassmswmunssuuusmsdanisndsnulnihainssuundaliiuasending : Solar
Lo , 3 2 6 Urunang
Monitoring and Evaluation System
55 | lasamsthsesnsliusnisdanisnasnulnihannssuundaliiianngsay . , , :
g y AN
wae17ing sUsuy ESCO Model tne nvln. 1ugaavu
56 | lasamsmamiiugsiabiuinsianassuundn iianndsauiasaniing 3 3 9 Urunang
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nsuadleslunsnauauasagnsAans nwa. w.A. 2567 - 2571

(wumuﬂ%\aﬁ 3 W.A. 2567)

mmﬁuwuqmﬁmam% ANA. W.A. 2567-2571 A1uA Strategic Positioning Digital and green grid W.@. 2567-2569 3 Business model canvas 401N

TAULHULIUNUTNTANATLAZNIIAIN MVUATIOUITEAIATEENSAIANTATUANAILAENNITAAIA NAYNS MITIA wiWI/LATINTAN 9 sessunmsaiiunuasuladad

Digital and green grid 2567-I2569: Business model canvas

Key Partners

® 118U MAUYUA NTENTHNAIY nAK. Al
mln. iiesessumsvosduila s

A ma Ty lag Wi mvaana v lag amanow

AN

* grumnneaiaanil gzl s

wiinmaslumsdans Solar p

ster gilnsal T, gunsainldlumsTiuims

- = ‘0
C uag RE100 59ud4 gUn3nl EV chargers

solar panel nagk

ttery
CPFNUBTNHNTTEY U FUIAS HiHmJ'i:HU
*amanannindiialssma lneuasinaamulums

uong3ia non-regulated (Huuiun

Cost Structure

euid.i v -
Mo Iihuazduqumssuiivan

*s 13 wlunsamunoaiiaiieinem Tnsehe tazmsamuvois
o s 7 e
uazannszunIasahe llhangdaema Tulad

:@ Key Activities Q

® rounmwieuitesasiunsnlasunlasg DsO
¥ P Fr.
® afuszun Taseie Idfwazmsldismsaia

FNNRTOS AU AZOIAHTUNITIAN

Usz@ninmmsmiaunaziing

*nsamulugsia/maTulad bl iy g3neg
1309 §anaggni

s mﬂfuﬂznmn]wmﬂuTﬂﬁﬁmi'umgmm

aamaideunszandmiumelunazvorogsnalmi

Key Resources \
g -

° - - Y. -2 Al 1 o
YAANTNUANVBYIVIYATUTIND Wi szup

® Guaamu

Tl @38 n1saain
eyaansiinig ardhlalugsialmi 828,
B2C, Thai skill 4.0)

*szuu oo aoiiliih
]

ey v
®ma lulasimeaved 1yu Al

® msasmulugsimeiuuns niln

anuure I INANE TG

*dumumsliuimignd wu mldeminnuy mdninauan du

v
i’

®iraenelduaduliunsguanmannuain 1ésy

Unique Value

@
Propositions

Supply generation and distribution (M33ANALNTENIVTE VY
S lvlv)
* niueuumadamasnunyuidon tioussquinneauny
AEDP
TN B a sl
*ymdamdsnu Ilihidunuaziiisanedendugndigaamns sy
... Sk ot da A
ssmedainsounguaziafosniw nazilinaouao
seunlihiuma TuTadd1a it wu BV charging station
epinlszaniammahaueazliiims Tavaadunu arldee
nazad1ayar Iy
New business growth (Msveneggspamouiiowazgsielmi)
*idmsiamsndinuliaeandosiunnudoimsvesgnii
naeunladhl mu 1iEms RE dmfugndonamnisui
v B g ’ -
apams ldmaaauazein, Tnuims all-in-1 solution dmiy
g
gnanhuden
®anuamnsnlums Indmwuzihedgndsuaziidssdniam
Tasdinsiziaingmvoyams el
Liberalized Electricity market (ﬂﬁ]ﬁ‘h'mvﬁ?)
® M39ANI 52U DSO/Retail

®ihioailanaia e

% Revenue Streams

=22

Customer Dﬁ]
relationships

* limsmivayugndremsiiau himaTuTad
Whinlfiannszundanaznizag i

®9aAq Key

ANuAIA

5300 hidiadanane

® 311 Loyalty

T
Channels =
]

* mivayugnarimun lundagitui uaz
customer service hot line

e minayugniriuesu land 1y Digital website,
social media wa application v9a n¥ln.

w. Yy o4 s ¢ \
.MHH‘HUM]HNWIHHFHJHHN 1TNIUBDIANY I1TU €

cation, VIENg mumd, UG

579 1dm hivh awTaseadradns b sazmsfuduauselda llhoie s e msGudh hlaamdnnast

fgndniuamuudnugnisunshiiuismsndasnu (nom.)

® 5 dningnaaiuaieg d1u B2B, B2C, ginwneadumsensy

Customer
Segments

; - 2ig
¢l lhaugiing lufiui

R
AGugNMEIANATINAZ I

®ngugnAniios wu wminanw

74 S99 oni3u ngamm A

aynslims wazuump

iRenifoq iy nguanii

ago1f (B2C) nquginea1eg

11U §INIRATINNTTY

nguHIeNTy

malunvn

%@]
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Strategic Positioning
Digital and green grid W.A. 2567-2569

Business model canvas

A13UULAABU Strategic Positioning 310
WHULIUNUINITANAILEENITAATN
W.A. 2564-2568 (NUNIUATIN 3 W.A. 2567)

Key Partners

o Mmhsnumiugua nsensImdsa nnw. nvi. vk, Liteses3uNS
v uUnlniiad

o fiauunAlulag vve lWveunalulag an1snaw fneq

o Summnneataniluiihuassruulaih satendnuedluns
Anda Solar panel, battery wag EV chargers W Home chargers
ae Public charging station

e Supplier gunsailwil, gunsaiflilunislsuznig Solar EPC way
RE100 581 Qﬂﬂiif! EV chargers, solar panel Wasbattery

®  YNINUBIMNNITIRY LU 5UIANT USEMUSEAY

o panavdnnInduisUssmelnauavinamuluniswengsie
non-regulated 1HuuSem

Tassnsnisdndugsialiuinisfassszuundnlifiianndanuiasering
lagn1saniinaugsnanina1nlasiudu Supplier gunsallniin wasnisviues
N9N15EY ﬁi’f]LﬁumﬂﬁauL%aﬁm%’ugﬂﬁwamé'jﬁwuwamlw%alfmwé’mu
IERGRIIN]

OEA S LAR Hikdn  Awuoniotody  waadiurivovst  fesdust  dnuiwudos  dadoais

WISNLUDSUIVLST

# AKCOME H." ROWATT Thoymiles &z KSTAR LONGI

nnnnnn

REC Grisen RUNERGY solarZAE SUNGROW INSHINES)

Key Activities
= P - o a |

o ipSEuANUNIANNETRITUNTIUABULUANE DSO

o afwszuulasanulniuasnsliuinisidviatuinnsesfundny
azearuNsinUsEavsa NS ausaiiuing

o  msamulugsia/inalulad Ind wu §50adssna gsnadggnen

o nsnlduavawulumaluladnaduayunisanfingsaunsean
dwsunelusazvenegsialu

aa o

atuayunsliuINsAIan1ulasin1g PEA Smart Plus (uismnseundindy
dmsuildlui) szeed 3, Tnsanisairennudusiudiiiednwigiugndistg
d1A5y (Key Account) kagi13zuu Digital CRM 11 ldfadiuayunislauinig
ané, lasanaimuinsuinisgsialnd Andsanidauseqlnd uay PEA
VOLTA Platform tugu
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Strategic Positioning
Digital and green grid W.A. 2567-2569

Business model canvas

A13UULAABU Strategic Positioning 310
WHULIUNUINITANAILEENITAATN
W.A. 2564-2568 (NUNIUATIN 3 W.A. 2567)

Key Resources
* Suaamu
o yamnsidmuBsIyiugsRalwih szuuliin Adva n1smann
° uﬂmﬂsﬁﬁmmﬁ Anusntalugsialval (B2B, B2C, Thai skill 4.0)
o syuulnihdiReaves wu aandlnd
o waluladiiedos wu Al

Wayransfdsmngiunsnaiauagssivlvsiulassnsfaundneamn
wifnslusunsaannuduiusiugniuazuinis waglasamsifiuvinug
fimundnenw uazmedanslruinsiiduda T fuidanuduns
Tuimsgsiaiaileauayiiuatiuayu (Supporting Team) sy

Unique Value Propositions
Supply generation and distribution (N15AAMILALNTEALTEUUIINUE
Twlsiln)
o afuayuuvamEIUIUIBY WousIaITMInR LKL AEDP
o uvamsnuliihiisunuazismesengugnignaivinisy
o szuUmMdsinTaURquIaLialio TN uarfiinindensdesruUliin
fumaluladglglniain 1w EV charging station
o insrAvEnmmsihauuarlviuing Tasandunu Aldane uay
a¥ayanLiiy
New business growth (nM15veneggsiaieailesuazgsialuel)
o Uimsdamandsnuliaenadesiuniufeinisuesgndni
Wasuuadly wu Tusns RE dwsugnignanvnssuidesnsly
WA A9, WU3n1s all-in-1 solution dwsugnAmtnuseu
o anuasatumsiiduusieggnasuaziiussdnsninlag
Wnsinngrudeyanislalv
Liberalized Electricity market (aaal#ia3)
®  N5IANNIITUY DSO/Retail
o rsealanainlnilgd

- Wfisszavsamnsvihnunagliuinslasandunu atltene Gyvaugndn
TFusMHIuteInIeRaa wu lassmslyrugldliihadasiduinissulu
wdsenlrtihuagluadaanlnihuuueeulal (e-Bil), lnsan1suimsdanisssuy
AzwUUArEL (Watt-D Point), Ic—mmiLﬁuEJamﬂ%&muasﬁwqimsmlmﬂwu
woUNALATY PEA Smart Plus Wagaesni9liusn1suu Digital Platform #ing 9)
Y0903Ans L1Jusiu

- nngiteyaiddnifelviduuzihogsgndesuasiusransnnlag e
1ng1udeyan1stilniulasenisinaiauaiudfnuegnan (Customer

Y

Scoring)
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Strategic Positioning
Digital and green grid W.A. 2567-2569

Business model canvas

A13UULAABU Strategic Positioning 310
WHULIUNUINITANAILEENITAATN
W.A. 2564-2568 (NUNIUATIN 3 W.A. 2567)

Customer relationships
o lynsaduayugnAtmensimun dunaluladidinldwmunssuy
dnuaznszang i
o Jas Key account management wagliannugnAgyiu sales
function teguangugninlugsialviegievigs
e Jnvi1 Loyalty program LLazIUiIm'j"uﬁmmzamﬁ’umjugﬂﬁ’whums

fmuninguszasdiBagnsmansiiugniuaznisnaindl 3 Snwigiugnan
5188185y (Key Account) Futpdauaiudiu CRM s1ulasenisnng q 1au
Tassmsafrsmuduiudiiiednugiugnéseddey (Key Account) wagih
s¥UU Digital CRM unldaduauunisliuinisgnan, 1san1s PEA Privilege
Voucher Andfiawiio¥nwigiugniiselug ufu uenanddsdinse
ﬁaa&atﬁa%’mﬁq Loyalty program lvinsauaguynnguanaiiulasenis

TATIEIvoYa Customer Journey Design (Msaf1uasudszaun1sallduinisvesgnaiuay
nsRuNUgINalu) wag TassnsdnaduaiudAnyvesgnan (Customer

Scoring)
Channels fvuainguszasdiBagnsenanssugniuaznisnaiail 1 Wauinsuinig

o atuayugnéEualuuiasiuil way customer service hot line

o advauugnAriuesulal 1wy Digital website, social media uag
application w89 NNA.

o auARUgNAKIUYRINIIMITNUBSHINY 19U e-commerce
application, USENTOLUA, SUIANT

wazafannupniugnemaluladidva lelwunteansufina
wuseonidu 3 nagns loun

DS1 Wanwandus waruinsriutesmeAavatiiesesiugniiseeos

DS2 a¥sraunisaiilunislduinisuuuadia

DS3 duasunsldusnissiudesmneiania
filasanisiidrdyduindouidu Tasen1s Contact Center Enhancement
(Phase 4), 1ASINISHAILNINITIAUSNSHNUYDINI PEA LINE Service, 159015
PEA Smart Plus (susiamnueuwdindudmiugldlai) szeed 3 uanani
Tuinguszasdldagnsmanssmugnéuazmsnanail 3 Snwngmugnénsedidny
(Key Account) laWmunaesnig Application PEA Privilege #ulasin15a319
mmé’mﬁu&ﬁa%’ﬂmgmgﬂﬁﬁwéﬂﬁﬁy (Key Account) lagu135guu Digital
CRM sldatiuayunistiuinisgna
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Strategic Positioning
Digital and green grid W.A. 2567-2569

Business model canvas

A13UULAABU Strategic Positioning 310
WHULIUNUINITANAILEENITAATN
W.A. 2564-2568 (NUNIUATIN 3 W.A. 2567)

Customer Segments
! a &1 dl L U ¥
o Aldlwihdiuginie Tuiui 74 Ymia snviu ngamw 2 aymsusnig
WAZUUNYT
o naugnAgsiuESuwazgIAaneIlies wialu nqugnAegendy
(B2C) nAu§INRWNGY) 19U §57980@MNTIU (B2B) NQuMNeausg
o nauanAUnTee U wilnaunelunma.

Ains1zvideyaniu Customer Segments K1ulasanisd1sIaLiionsiious
Lﬁaaﬁuqﬂﬁw AAA LaTAINSNWAIBIANS, 1ASIN1T Customer and Marketing
Strategic Enhancement 1a34n159na1suAI1ud1AyI81gnaAn (Customer
Scoring), Iasani1sWmuini1sldussleyuangrudeayagnai (Customer
Analytics) ifioftmunnmuninmsliinsviearslenmaniagsia 1Wus

Cost Structure

Adluliuagdununisdiiiuemy

o AlFiglunisamunoasnainFsnwIlATy wasN1TaYLYENY
wayimunszuulassiglninenge memalulad

o dununisliuinisgndn wu Aldientdnau mdineuau u
A

o msawulugsiaasuves na.

o thameliusduliunsguranumdninusinldsuanuiureu

INANLSTUUGS

o s

andununsliuinisgnén Tasfmuaduidinssdugnsaans dlasanng
Fuiedou WuLNUIIUUINTNsUalHUIASAUIUIA19gNAN PEA Shop,
Tasansdgraugldlihadaslduinssuluudeanluiluazluiasaanluih
wuveaulal (e-Bill), IAsIN1sUsMIsTanisssuuAsuLaay (Watt-D Point),
TnssnsifingengldeuuazingsnssuuueUndiaty PEA Smart Plus uag
Foam1el#u3n1suu Digital Platform sing 9 vesesAns Wudu uenaini
Feasmulugsfaasuves nvla. du 1AsINIsHAILINITUSNI5gIAaln Ands
anfionUszqlnin wag PEA VOLTA Platform

Revenue Streams
o selaanlni anulassadadnslviy waznisusuRduAuselaa i
Lﬁ@lﬁgmsmiﬁm‘f]ulﬂmamé’ﬂmmsﬁﬁgﬂﬁmummmaﬂmgmmmi
AAuRINTNANIY (M)
o s10ldngsRaledusingg fu B2B, B2C, gsiaiieniuniseusy

dWusglfangsAaieniesins q dvuaduinguszasdidegnsanans
fugnAuazn1snainil 4 aundesengsiaioiies dlasaniseng
Tuiadoussil

1. Iasan1simuinsidusyleviiaingiudeyagnan (Customer Analytics)
diennguamnsTusmsuseaindlonianisgsia

2. IﬂiﬁmimiﬁﬂLﬁmmﬁqiﬁﬁ]lﬁmL‘l’jEN (Business Portfolio Implementation)
3. Tnsamsifiwiineg Wanndnenm wazimadanisluinsiduda T
fuiTRusumsliusnsssRafe il swastuatiuayy (Supporting Team)
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Business model canvas W.A. 2564-2568 (NMUNIUATIN 3 W.A. 2567)

4. 1a353n15 Non-core Business Digitalization

5. Tasamsaeansmsmannnusdndusinazuinmslussiaieuies

6. TesamsWmunsuinisgsialel Andsan1fisnuseqlnih uwag PEA VOLTA
Platform

7. 1asamsimuIN1SUIN1593AaLus PEA CARE & SERVICE

8. 1A5an13 WawseuuUImsIanIsnasnulnihanssuundalniuaseing
: Solar Monitoring and Evaluation System

9. lasen1stseanislivinisdanisndanulniiainssuundaluiien
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93119l UI N30 Digital Platform 619 ¢ U9309ANS
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1A59n115 Customer Journey Design (Nsasuauuszaunisallduinisvesgniiay
NSWAUIHUTIA L)

= o v Yy A o w ] & 1 a
wHuuNsAnwlassaiuguteyagnAieideyaluldusylevisesannisiiy
yamliiuesAns
lasansdnaiuaud1fgvedgnan (Customer Scoring)

1A59A15 Customer and Marketing Strategic Enhancement
lasimsdafivuazdiasgidoyanisdoasnnegsnaves na.
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1A34N15 End-to-End Customer Operation Process Redesign (N15U5UUgauag i
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1A594N159AMITEUVUTMIINNSAIaE SEUUUTEIluAUnala

lassnmsimnAuguIN15gnAI (Front Office)
Tassnsiiiaszavsnwnsdanisteseasou

lasansusulsanszuiunsveldlv
1ATINTRRILINTEUIUNTIIUINTEIAAANLLLINI Doing Business : World Bank
TasamsAnmuuazudludgmilnifuszuudmiousee
Tasansiasevuuvelglinssuu 115 kV - 230 kV One stop service
TasamsWaunnsTiusmsuuuysannsmuszma Nationwide One Stop Service

lasinsaseanuduiusiiesnuigiugnased1fsy (Key Account) kaginssuuy
Digital CRM snldatiuayun1sliusnisgnen

D N N NN
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1A59n13 Digital Marketing & Sales Redesign for Key Accounts
Tassmsfamuuazudlatlymlviufuiteugnanssy
lasansensEaun1siusnisgnanlutiaugnanssy

1A59n15 Customer Relationship Management (CRM)

1A39015 PEA Privilege Voucher nsiliauiiesnugiugnanselvg

lassmsiaunnisidusgloniangutdeyagnan (Customer Analytics)
eawnmannslriuinmseasialon1an1agsia
159NN EUUTINUAL WD (Business Portfolio Implementation)

lasesnsiiiurinee Wandnenn uazmeadanistiusnisiidude liwn fUfuReu
Aun1sliusnIsgsnaiealeuas ivatuayu (Supporting Team)

1A339n13 Non-core Business Digitalization
lasinsieansnIsnannuRanduLaruIn1slugsiafgiles

lassmsimunisuinisgsialvd Aaseannidnuseqlaiih uag PEA VOLTA Platform
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uWuL/1ATINIg
1ASINIWNAUINITUTNSgINLM PEA CARE & SERVICE v
lassnmsimunszuuuImsianandsnuliihainssuundalniuaseniing : Solar v
Monitoring and Evaluation System
lasansinsesnstivimsiamandanulnihainssuundaluiainngsanu v
Wae17ng JULUU ESCO Model Tng . iluramnu
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TASINSHALNSEUUSUASRIvaltusnig (ICS)
wagszuURnANUlUSN1S (Service Tracking)

Tasaniswaunszuulrusnissuai$es uddlad

> viviv|iv]|v v
(e-Service)

, 1ASINITNAIUINITIAUSANS H1UYBIN1S PEA LINE Sy
Service

. 1ASINNSANYILUINIATWAIUITEUU Contact Center Lol L,
(Phase 5)

. Iv-lsjmjfiwwmmamiaamiuu Digital Platform vl 1 v
Tmdundey
1ASIN15USMSNSUALAUS N SAUEUSN1SanaAn

6 Y U v v
PEA Shop

. Tassmsigyrugldlnihadasldusnmssuluuderlih Sy

wazlutaSae winuvueaulal (e-Rill)

8 1ASINISUIUITIANITTEUUALUUAE AL (Watt-D Point) v | v

lassnsiiiagenagldnuuagyigsnssulndi
9 | vuueunaATY PEA Smart Plus wagdesmslviuimsuy | v | v
Digital Platform 714 ¢ ¥8309ANS

1A59A15 PEA smart Plus (AUNsILIwaUNaLATUa1nsuU

10 : v v v
flliv seeeht 3)

11 | Tassmswaundesmsdeansiudulesd (Website) VvV Y|V v

12 | 139159 Digital Customer Experience ViV IV Vv VY v
Tassmaiuneluladidva Werdmuawagdiiunisniy

13 | 1AsgIunsiuInig (SLA) ifumnuamemiavesgndr | v | vV | V| V| v v
wazivitlandngiigy

14 | 1a33n15 Contact Center Enhancement (Phase 4) ViV vv]Vv v

15 | 1a59n15 Digital Marketing & Sales Redesign v |V

> 1A59115 Advanced Digital Channels Enhancement slvlivlivlv v
and Integration

17 | 1m53n13 Public Relation Through various Channels ViV IV VY v
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wdludsnatiay
J5nelvig)

WINYI58
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" Iﬂsagﬁaji’sﬁlmamiLsaugmmﬂuqﬂm nan Loy Sl o1y L,
ANANWNIDIANT
1A33113 PEA Customer Channel Performance

19 | Management (M9iATgRkagUseliuwanisanducy | v | vV | YV | YV | Y v
99 PEA Customer Channel)
1A59n13 Customer Journey Design (NsasaLesu

20 | UsgaunsallduinisvesgnAiasnsianIuNugsia VIV YV v
Tygl)

" unuumsinulasaiegwdeyagnéniiondeyeld | | | | |, L,
l9Uselevidogannisiiuyarliiuesdns

” lasansdnasiuanudfyvesgnm a1
(Customer Scoring)

- 1A59n19 Customer and Marketing Strategic vl 1 v
Enhancement

v & a '%% = a

” 1AsINTIAAULALIATIEVToYaN13FRA1INNNgIAA VR VR R L,
09 Nl

25 | lasan13dnszilougnutoyagnA1uetadins v v

26 | IATINNTENTEAUNINTFIUNTIAUTNNG VIV vV |V

27 | lasansdamsagudninssualuihdndes VIV v v|Vv

28 | lasan1siaiun PEA Mobile Shop V|V
WHUTUENTEAU/VEIENANTHAIUIYBINNGINTTUNTEU

29 IﬁaaﬁﬂﬁaﬂﬁumiLU%HULLUaﬁ%aﬁwqaﬂ’iiM@ﬂﬁ’l ey VIV Y YT v
nsaviunulugsialuivesesdng
1A59115 End-to-End Customer Operation Process

30 | Redesign (M5USUUTIALNRILINTLUIUNNTAADANTS ViYL v
Tiusn1sanAn)

i 1A5IN5IAMITEUUVUIMTINNSAAL SEUUUTZIY Sl oy S,
ANUNINDLA

32 | lasamsiaauguinsgna (Front Office) R A v

33 | Tassmstiinussansnnnisannsteseasou Vi v |v|v]v v

3¢ | lasamsusudsanssuiunsveldlvl VIV VY
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.5 lassmsiaIngzUIunsuINISITRAnINILINAG

Doing Business : World Bank
36 | lassnmsAaauiazunladgmlndussuvimeusen | v | Vv v

. TASINSHAUNSEUUUYRLY lHNSZUU 115 KV - 230 kV Sl L,

One stop service

lassmsiannisiiusnsuuuysannsmIvsene

38 v | v v v
Nationwide One Stop Service
lasansasuanuduiusivesnwgiugnasedidny

39 | (Key Account) kagt1seuy Digital CRM snldativayu VvV

nsliuIn1sanA

1A5INTANUTEENT AN TUNNSUSUNSIANITAIUFHBINTS
ANUAIANIIVRY NENANATIEEATY

a TasensimuAnenmninauluaunisasi v v v v v

AENTUSA UaNAMALUSNNS

w 1A59n15 Digital Marketing & Sales Redesign for s lvly v

Key Accounts

a3 | lassnmshinmuuasuiludyminduiuiieugaavngsy v
a6 | lasamsensgaunislviuinisgnenluliaugnaivngsy v

45 | 139019 Customer Relationship Management (CRM) | v | v | v | v | ¥

46 1A59n15 PEA Privilege Voucher @vgfilauiiiasn Sl

ggnenelvg

lassmswaunnislduselosangruteyagnd
a7 | (Customer Analytics) LiVevimungauninnisliuinig v
w39a319laN1an14gsng

lAsaN1sN1saLiuaugshaieatiles (Business Portfolio

a8 v
Implementation)
Tasansifiuinee Wamndnenin wazmadianisliusnis

49 | Muda liud uitRnusumsliuinisgsie v
Lﬁml,ﬁml,t,azﬁuaﬁuaw (Supporting Team)

50 | 1m39n13 Non-core Business Digitalization v
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WINYI58
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LAELLDY

5 lasamsiwuINsusnisgshalug aﬂ(;l'jaamﬁé’mﬂsxﬁ; P
I waz PEA VOLTA Platform

55 | lAsansimuIn15UINIsesialvg PEA CARE & SERVICE v
IAsINSWRILTEUUUIMSInnsna s ulninainssu

54 | wanlWduase¥ing : Solar Monitoring and Evaluation v

System

lassn1sdnsesnsiuinsdnnisnasulnihainssuy
55 | HAnluhanndsulaefing ULUU ESCO Model v
o nvin. Judaau

lassnsnsaiiugsfaliusnisindassuundnlningn

56 v a 4
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nsiWenlessalunisnouduasniu Customer Journey

A0V TAs9N1S

Apprehensive
Advocacy

C
e .0
0] kS
C —
] ()
e Ne)
< 6

V]

1| IasINsWaLIsEUUSUA1S 09U ldUs NS (ICS) wagssuuRnmIw

ulusng (Service Tracking) T

2 | Tassmswaunssuulsusnnssuases iuiuled (e-Service) VIV
1ASINTHAILINTIAUTNNT WIULD19 PEA LINE Service v |V

a4 1ATINSANEILLINISLAEHMUITEUU Contact Center v v v
(Phase 5)

5 Iﬂ'ﬁﬂﬂ’]?ﬁ%”mﬁaﬂwNﬂ’]iﬁaﬂ’li‘uu Digital Platform R
Induniley

6 | lasamsuimsnisUaliuinsauduinisgne PEA Shop

7 Teassms@gyriuglelnihadeslduinssuluwdeanlaih L,
wazluiaSaalniuuvesulay (e-Bil)

8 | lasensusMIsInNITIEUUAZLULEEEN (Watt-D Point) v v

9 | Tasamsifiugengldauuazshgsnssulifihuueundiady
PEA Smart Plus Wagai@anigliusn1suu Digital Platform v v
AN 9] VDIBIANT

10 | 1A33M15 PEA smart Plus (nuiimunueundindudwiugly
il seeedl 3)

11 | Iessmswaungeansdoansiiuiuled (Website) vV

12 | lasan1sWsiun Digital Customer Experience vV

13 | Tassmsthwaluladfdva iermuauazdidunisany
1MsHIUNSIRUIAT )SLA) Tiiuauaavisvesgndn v
wazmilondneigy

14 | 139713 Contact Center Enhancement (Phase 4) v vV

15 | 1as9n13 Digital Marketing & Sales Redesign v v

16 | 159715 Advanced Digital Channels Enhancement and v % % v
Integration

17 | 159713 Public Relation Through various Channels VvV vYy ||V

18 Imjmsﬁﬂs’mLﬁamiﬁauiﬁmﬁ“‘uqﬂﬁﬁ AAM LAZAINANYO Sl
D9ANT
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C
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19 | 159713 PEA Customer Channel Performance Management
(NMTIATIERLarUTTEUNANITALTEUIUYBY PEA Customer | v | Y | v | v | vV | V
Channel)

20 | 1m39n15 Customer Journey Design (N5@319L&3%
UszaumsadlduinisvesgnAuansiauiEugsnatv)

21 | uruwaunsfnulassaiigiuteyagnaniietteyaluly

Usglovilseeansifiuyadliiuesdng ’
22 | lasamsdnansuanud1dnuesane (Customer Scoring) v
23 | 1a39n13 Customer and Marketing Strategic Enhancement VvV ||V
24 | Tassmsdaifunagiienesideyansdeasmassiaves nvin. v | v v v
25 | Insan133nseiluugudauagnAIuedadAns v v
26 | 1A99In138NTEAULIATEIUNITIIAUTNS VYl Yy| Y| Y
27 | lnssnsdemsasuduinssualnihdndes v
28 | lasan1sWaun PEA Mobile Shop v vV
29 | WHUUENTEAUVYILNANITHAIUNYBINNTINTTUNTIEY/
THaenadosfiunisiasuntasomginssugnii uagnis VIV Y
atiunulugsialndvesesding
30 | 1m359n15 End-to-End Customer Operation Process
Redesign (MsUTUUTALHAIUINTZUIUNTARBANTT V| Y
Tiusn1sgnAn)
31 | 1AsIMsamsEuuUIMsInNTsAILas ST UUUsEIEY sl
ANUTINDLA
32 | lasansimunAudusnisgnan (Front Office) 7 ERa
33 | lasamsiiudsyansnmnisdanistesoaseu v
34 | lasansuSudgensyuaunsvelala oV

35 | TasemsimunnszuiunsiauinIsgsAivmuuInig
Doing Business : World Bank

36 | Tassnshnmuuazudlodgmlnduszuusminewsas v
37 | Iassmswanszuusuaelglwiissuu 115 kV - 230 kv

One stop service

38 | lassmsfaunnisliusnisuuuysannisiuseina

Nationwide One Stop Service
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40 | Tassmsifinuszansamlunsuimsdnnisanudesns L,
ANUAIANIIURY NENINATIBEATY
41 | lassmsimundnenmnidnaulusiunisasisanuduiusiu s L,
anAaTuUINIg
42 | 1a339n15 Digital Marketing & Sales Redesign for v v
Key Accounts
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selng
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