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(2) vhms
(3) Bu 9

Whniune

- nua. Anmuuazasunanisuulsslunmsiuees nvin.1-3

melu 20 Fundsdulpsuna

- n3n. SenuRan1siinukasdymauassavessyuuy

melu 20 Fundsdulpsuna

4.4.2 nva. Awdumsgu warlnsdmidinagndgniliney nle.Ay. | 1.A.-5.0.2564 KU

Usziliurnu SMS anade 6.2.2 ileaouniumiufiswelanendsann
T4uUsmslaithu 15 $u mudszanuins el
- uweldlwdadaiimes
(ifeenin 3 s18/lasuna/nvin $u1-3)
ANl 1uu 300 T18

B TR L TR N I R
(ifeenin 3 s16/lasuna/nvin $u1-3)
avn.l - 91U 300 919
~ nuvgnendnaasenUananzsng 1w 256 5
(itfeenin 1 518/ lnsuna/nvin $u1-3)
ANl 91U 100 918
wanawg nsal nvivl. fglduinistdesndndmane i nua.
ejmw%amﬂ i Buifiady
wWhwsne
- vin.1-3 agusreaumamely 20 Sundsdulnsuna

- ApasAufianelalidsinit 4.4718
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8. unua / 1A59Ms / 91w 9. unuURUR 10 11 12 13.q9uUszana | 59
(Operating Strategies 39 Strategic Initiatives) (sryfanssuvdnnioudsinamseidmvaneg) anuii 2981 wigauwan | @wum) | @wum)
(Activities / Action Steps) (1) amu
(2) ¥ihns
(3) Bu 9
4.4.3 mifanudeyaleunduangnasiunaedseiiiu oA, | 1.A.-5.A.2564 Nul
Ausnalawuuutiung (Smile Box) #3aluu Touch Screen FM

- il -3, vl UsziliugnAnmalnsdnsidmiugnen
fnaUseifiuanuitaneladininsedu 3 @naUseidiu 1,2)
Inglddayaannlusunsy Customers' Smile Feedback

- v 13, nvla. thaefieszimsvszidiun vesgnénd
Usziliunnufiawelasndnsedu 3 anddumsusuusaudly

- i A 1-3, nvla. TenuaTURaInTeinsUTEiiuY
wazuasls aua. su melu 10 Juvdedulnsuna
wWhviune

_ dndunsnadssdiuiisuiusuauiaomn
ANl $u1-3 way nvia. Litfosnindesas 70 vessuauATILn

- Anadeauiiielalising 4.4718

- NUA. AnmuwargnuasURalATIzinsUssulun ey
vae nvin.1-3 mely 15 Jundeaulnsng

- nsn. SenuRan1siinuwasdymeuassavessyuun
mely 15 Sundeaulnsing
LB

- @5UT189UNS LAy nvla. fifiaks Smile Box

- Front Manager nvivl. \dug@nfiuanuy warluiindoyaasy
TUsunsy Customers' Smile Feedback
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8. unua / 1A59Ms / 91w 9. unuURUR 10 11 12 13.q9uUszana | 59
(Operating Strategies 39 Strategic Initiatives) (sryfanssuvdnnioudsinamseidmvaneg) anuii 2981 wigauwan | @wum) | @wum)
(Activities / Action Steps) (1) sy
(2) ¥hms
(3) Bu 9
4.5 M3TuTIndswegnditutomiwiig (5 geawng 15 naln) nvlo.Ay. | 1.0.-5.0.2564 HUA.
vy
- nlel. Sufindeyaidumesgnindifitoddny iednms
1ail# assUU PEA VOC System vgﬂﬂ%q
- nvin.1-3 59T EBU0egNAT* 1INTEUY PEA VOC System
uazdnddli o (n13) nelu 20 Fundsdulasina
e *iuiadeyaidesvesgnAnnnianssuasiennuduiug
flugnAn (Luumesu VOC-CRM-001 mugile CRM)
4.6 fovhgruteyanmalniluiufinsugedy, Auflgamnssu, ne.Fal. | 3.A.-6.A.2564 HUA.

waiRLATsgRAfiAungugUesAdames wasnau EEC
(Usznousmy A.nszuAsAIRYseT, 2.UNNSIH, 2.9a45,
.58899, 2.a8TANT oy 2.UT3UYT) Ineni9in uariinsen
Aaun i furuaunukasUTuUssbidunasgiuaina

wiaudmhnenuivedemsiugnm
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8. WU / 1A% / 91U
(Operating Strategies "3 Strategic Initiatives)

9. unuURUR
(sryfanssuvdnnioudsinamseidmvaneg)

(Activities / Action Steps)

10
#0un

11
F29L7281

12
AUIPIUNAN

13.quUssane
(&uum)
(1) asu
(2) ¥ihns
(3) Bu 9

574
(@1uun)

4.7 madavhguteyagniiileviannaunwmsliuins
viseardlomansssiaienies
4.7.1 g1udeyagnén High Value ilomsinifiumsgsia

nuvevBmRntaiouUananize
vy
- vin.1-3 avhgrudeyalasiiseazdoaded

1) grudioyagnén High Value msl¥lvifistusosas 10 91
U 2562-2563 uawiiiinisldldoundosay 50 vesmuaiinaniioulas

2) gutioyagné High Value Aifimsldlndausidosas 70
vosuaiaviiaulas

4.7.2 grudeyagnAn Wien1saniiunisssianuingeinw
Whniune

- nvin.1-3 davihgudeyalaeiisgasidundsil
1) grudeyagnaniagliuinisingeinu U 2562-2563

2) gnuteyagnAlidiagliusmathednu uasiinamiioudas
S3UNULAY 250 KVA

AND.AL.

AND.FAL.

U.A.-N.N.2564

U.A.-N.N.2564

WUA.

WUA.
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(Operating Strategies "3 Strategic Initiatives)

8. U9 / 1Asens / 91y

9. unuURUR
(sryfanssuvdnnioudsinamseidmvaneg)
(Activities / Action Steps)

10
#0un

11
F29L7281

12
AUIPIUNAN

13.quUssane
(&uum)
(1) asu
(2) ¥ihns
(3) Bu 9

574
(@1uun)

BHUIUN 5 Wawnslauselesiaingiu
ToyagnAn (Customer Analytics) bivesiaun
AunwsliuIng wieasrlenianisgsia

RERHHLE

5.2 tuadeneiannlasimsdsaiiensiioudifeaiugnii
wazaan Usednd 2563 wdnvhusuuiulssluseduansnu
ilemeuausadesesgnalusziuasdns

vy

- on.(n3) dnviunuuTulsslusedvansnus nevaues
eswosgnAnluseduesing ndannaurauainiely 30 Tu
visorifumsmuszazamud . Avun

- AnA.1-3 AEuMIANULRLUTUUT wazaguransAuau
wontlamguassn melu 15 Fu ndsdulnsuna

5.3 hmadneinisUseidiuanuiiansly msinanudeyateu
ndu wazdefouseu mUTulssgavannnnsiuins/uiulss
NTLUIUMTVINNU

vy

- vl $u1-3 uay NilE. T1BNULRY UATHANITADUALDNADS
YosgnATUAURAR ST/ UTN/atuayy wasuddl nua. N
melu 10 Yundeduiiou

- nua. fannu uazsieauazune Tunmsanves nvin.1-3 nelu
15 Yu vidsdulnsuna

AND.FAL.

AND.FAL.

1.A.-5.A.2564

U.A.-5.n.2564

WUA.

WUA.
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8. unua / 1A59Ms / 91w 9. unuURUR 10 11 12 13.q9uUszana | 59
(Operating Strategies 39 Strategic Initiatives) (sryfanssuvdnnioudsinamseidmvaneg) anuii 2981 wigauwan | @wum) | @wum)
(Activities / Action Steps) (1) sy
(2) ¥hms
(3) Bu 9
5.4 mslusslevinngudeyagniniieadndlomansgsiaieaiiles
5.4.1 masiunisgsianuresesianmiiouatanizig nWe.AL. | u.A.-5.A.2564 HUA.
Inglduselovianngrudouagnd High Value
vy
- Yavhusunsidmugnamieslulauesna mugiudeyagn
NN3E
- IENURENIAENY nlasana
mnewe Frudeuaandn mufanssude 4.7.1
5.4.2 matidiumsssianutisssnu Tnesjaiiugndn 2 nau el nle.Al. | 1.0.-5.0.2564 KU

1) gnénseniy (eelduinmsdigesnw)

2) gnénell (@laleglduimatigednu uashinds
nifouUassauiuiiu 250 KVA)
Whviany
- avhusunsidmugnamieslulauesa mugiudeyagnd
N8
- FIENUNENIAENY nlasuna

PIER §IUTIUARNAY ANUAINTSUYe 4.7.2
E— T &9 U Y
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- . ﬁshums%’maasﬂuéwumsazmmmm'ﬁz 3%
Tﬁﬁumammma%’usaqqusﬁiwmiazmﬂ 9N @y,

- nla. way nvle. Tiflannumdey waskwnae Gumenn)
NN

vewe vy vl flegseninaieainsenasdinmu

8. unua / 1A59Ms / 91w 9. unuURUR 10 11 12 13.q9uUszana | 59
(Operating Strategies 39 Strategic Initiatives) (sryfanssuvdnnioudsinamseidmvaneg) anuii 2981 wigauwan | @wum) | @wum)
(Activities / Action Steps) (1) sy
(2) vhms
(3) Bu 9
WHUIUT 6 NFENTEAUNIATFIUAAATH 6.1 M3ve3UTRIAUGIIYNITALAIN (Government Easy Contact
nsliu3nag Center : GECC)
6.1.1 M3¥NWINATFIU AmFU i, TrumsFuses ne.A. | 1.A.-5.A.2564
AudsemsazaInuds onseuses3unsnsIaluy Surprise Check
20 @l
wWhniune
- nvn.1-3 Lm’«?\gaﬂmzﬁﬁmum’maaumi%’ﬂmmmigmﬁm%’u . 1.A.-N.N.2564 HUA.
friunnssuseaquisivnisagenn
- AA.1-3 ANTUNMIATINERUNTININIATFINE T N9, 31.0.-n.8.2564 HUA.
MiunsFusesgudvnisazaIn
- n.1-3 SenuasURansALiiuau 0.n.2564 NUA.
6.1.2 WissuAUNTouN15ATIUN1TE AudIvNITAYAIN nle.Ay. | w.A.-31.0.2564 KU
(Government Easy Contact Center : GECC) Ao, AU
Whniune nle.na.
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8. U9 / 1Asens / 91y

9. unuURUR 10 11 12 13.qudssanee | 99w
(Operating Strategies 39 Strategic Initiatives) (sryfanssuvdnnioudsinamseidmvaneg) anuii 2981 wigauwan | @wum) | @wum)
(Activities / Action Steps) (1) amu
(2) vhms
(3) Bu 9
6.4 SrunugniniinliuinstrszRudiluih dudemnsdun nWe.fA. | u.A.-5.0.2564 Huv.

wiu Yeavnseaulal, FndgARurnsuinis, Huiumuausnig
Fudrsziu 1av

vy

- v 013 waw vl Swnugndnifliusnisdiseduanlih
rutesnedue leitfeunindesas 25 isuiudnnugniineges
ey (CA) w058 2563

- N, AANY wars1enUaTURATUAINTINYRY N1IN.1-3
swtalgmguassalunissiiiunis wieudndsneanuli don (n3)
melu 20 fu névAulpsuna
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wHUUZURNS Uszanl 2564
MunIuAsed 1 U 2563)

1. IngUsasARENsAEnS
- SO3 HAUUUNITNBUAUDIAINADINITVRA
NNNGUGNA

#1u Customer

. NAYNSILAVDIANT

- CR2 nsasamnudusiusfuanabusseze

U
o

wagSnwgugnAs1edrAny (CRM)

o

. NAYNSTLAUAIBIU

- CR2 nsasamnudusiusiuanalussezen

U
o

wagSnwgugnAs1edAny (CRM)

o
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. INeIANISANEUeIY

- Anuitanelavasgndn Key Account

. INEIANISANUeIY

- Anuitanelavasgndn Key Account

wuunesu nua.nU.01.3

4. Ywmune

- 58U 4.3979

7. Wmune

- 536U 4.3979



8. waue / Tasenis / 91y

(Operating Strategies #s® Strategic Initiatives)

9. UNUURHUR
(szyfanssumannienduamsotine)

(Activities / Action Steps)

10
danui

11
P2917281

12

NUIBUAAN

13.q9udszan
(&uum)
(1) amu
(2) Y13
(3) Bu 9

574
(&ruum)

WHUOIUN 1 Nsadanuduiusiiesnwgu
anmsedry (Key Account) uagihssuy
Digital CRM silatiuayulunisliuinisgndn

1.1 nsusmsgnAnTedAey (Key Account Management)
(Mgl KAMT)

1.1.1 msusnmsiasulaglidfnaldane (Free Maintenance
Service: FMS)

Wviane

ns¥ansanuduiusiugnAmIusEAuvegna tnguusmungs
anénsiuu 3 nau fil
1) gnAngu Strategic  (Sawaz 100)

amn.l duu 182 518
2) gnAngy Star  (Fegaz 100)
anl dwu 61 578
3) gnAngal Status  (Seway 100)

Ann.l U 333 519

1.1.2 fanssunsadeanuduiusiugninedifgy
(Relation Building Activity : RBA)
wWhniang

nsdansanuduiusivgnAmusEauesgn tnguumiy
NANGNANIILI 4 NGl il

€

1) gy Strategic  eway

2

100
naa Star Feway 100

naa Status Feway 100

)
)
3)
)

4) ngu Streamline Soway 40

ANe.A.

AND.AL.

1.A.-5.A.2564

1.A.-5..2564

WUR.

WUR.
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8. LHNUIU /Iﬂi\iﬂ']i /Y
(Operating Strategies #s® Strategic Initiatives)

9. UNUURHUR
(szyfanssumannienduamsotine)
(Activities / Action Steps)

10
danui

11
P2917281

12
NUIBUAAN

13.q9udszan
(&uum)
(1) amu
(2) Y13
(3) Bu 9

574
(&ruum)

1.1.3 wilnemuimsgnAnseddty (KAMR) uimsanudusius
fugnélagnisinsedoansfiugni (Communication : COM) uag
Guiinualulusunsu CRM Plus
wWhviang
- mafnsiedeansossatihiane Tnsusmundugndn il

: anéndu Strategic, Star, Status $1uu 1 Adsauly/e/lnsuna
: anénau Streamline $1u7u 1 adstulu/ngu/ifiou
- mafldusmveagniilunsnaukuuiisansenulaeasaiugndn
W wwun1sfulvlioufuRau s

: aNAINGY Strategic NN (MUWNUUTLAYITBY)

1.2 maBeudougnasedfty/gnamyadiae/gnalulinugnavngsu
v o 1 A dg v oa Y a o

wazgnAegluiuiliuinisves SPP lagdu3ms uagivun

TrgusvasAnsdsabaugnmusiaendnau neuduiinua

AstBealuluswnsy CRM Plus

wWhuane

- SuN(3) W3eguny uu 1 5e/lesuna

- 9. ViTORUNY iy 3 e/lasina/niin.1-3

N3 §mnu 6 3 /lesana/nal,

ANa.A.

AND.AL.

1.A.-5.A.2564

1.A.-5.A.2564

WUR.

WUR.
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8. LHNUIU /Iﬂi\iﬂ']i /Y
(Operating Strategies #s® Strategic Initiatives)

9. UNUURHUR
(szyfanssumannienduamsotine)
(Activities / Action Steps)

10
danui

11
P2917281

12
NUIBUAAN

13.q9udszan
(&uum)
(1) amu
(2) Y13
(3) Bu 9

574
(&ruum)

1.3 aUssyudunungnanselngfluiiug v, ndselduinnii
100 S1UUW/ifieu

wWhnaneg 117w 59 neiv.

ANA.L 9w 25 i

1.4 msuewvesiisyanlulonaiiay ieuouvesfiszdndmsu
InnanTIutTuNuINS /U rdNRuUsAaNTIusNeY

wWhniang

- ngu Strategic yn31e litfosnd 1 a3s/A

- NGu Star, Status Tiniinau KAMR fia1sananunnumungay
- Aanssuthumunis/dssnduiusianssusine dmsugndn
NATUIPUANULANZ L

1.5 myatuauugnansgli adeya BOI/muigeuviesdiu/

wnaadeyaduq lnenisindedioans/iuuibou iielideyasien 1wy

Asvaldlin nisvenewaszuulnd wazn1sewRunIang Wi

Hudu

wisng

- 'ﬁmwuaqﬂmaﬂ”ﬁamcﬂ'a?{ami/@iamLﬁau nnlasua
(MuLUUesNSI891U BOI CRM-NCS-002)

ANa.A.

AND.A.

AND.AL.

1.A.-5.A.2564

U.A.-5..2564

1.A.-5..2564

WUR.

WUA.

WUR.
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Jasaasyu

LHUIUA 2 NSHNUTEANTAINNITINNIS

19991196119°) 1AEAMNUATZEZIAINITNDUALDY LazUntasaaisauniu
naugné wasUssividesiouieu fil
(n) ToFassulsznaN 9 (Auu3nis) Uadedoasau
Ialitpsninsosay 85)
- Jofaassumunmunmliih Yadedosieuniely 25 Ju
- gafasFoumunisinuinig Undesoassunielu 25 Ju
- gafpsFausmunisanuniie/udsalni Undesaassunisly 15 Ju
- fofosuusnunisgnandiglih Yndeseateunelu 20 Ju
- Jasauseumunginssunineu Uadeseaseunialu 20 u
- o¥oaSuuduiu q UndefouFeunielu 20 u
(%) BasdoaSouddnysenan s IA/JR Chat anely 24 2.
() ausalindedenduiunanturiuazuinsiaun®
melu 30 Tu lalidesnin Sesaz 100
(1) annseTadedoudsudunansueiuasuinsavan
nelu 15 Tu lalidpenin Sevay 70
wWhvisne
- n1in.1-3 Imhesuagudesessuunnisiou

e * ldsudefeussulssinnasaussngiiiveu
il 9

8. uWw / 1A59n1s / 9. uHuUZUR 10 11 12 13.9ulszanae | 5
(Operating Strategies #s® Strategic Initiatives) (szyfanssumannienduamsotine) anudi 4231781 widguuan | (@wum) | (@wum)
(Activities / Action Steps) (1) aanu
(2) ¥ns
(3) Bu 9
2.1 MafiulsyavBamnisinnistesesFeuvesgniniidesFousing ne.AL. | 1.0.-5.0.2564 HUA.
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8. waue / Tasenis / 91y

9. UNUURHUR

10 11 12 13.qulssuneu 59U
(Operating Strategies #s® Strategic Initiatives) (szyfanssumannienduamsotine) anudi 4231781 widguuan | (@wum) | (@wum)
(Activities / Action Steps) (1) aanu
(2) s
(3) Bu 9
uHUuH 3 MswnANLdTusAugndn - nsa¥annudiusinfugniluiieugnamnssu waruendey nlo.Ay. | 1.A.-5.A.2564 HUA.

lutlnsgnavngsy wazueniiaulnseu

U 3

lngsou

- tlon.(n3) S1mFoiu dan. ilelnsigidadeiitanseny
sornuisnalanazauyniuveanAluliaugnaIn sy
wazuanienlngsoundoudnhununisainsnduiusiniugn
wWhviang

- n9in.1-3 dufunsenuurunsasanNLdTusARTUgnAn

- n¥in.1-3 agusenuman siLiununuuEueny warlymiauasse
Tunmsruves nvly. melu 20 Yundsdulasna

MNBNG TOLNUIIUIINABITUTINALAZNITHAA (5)

7 3
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3. Internal Process
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uRUUHURNS Usednd 2564 #1u Internal Process wuuWasH nHE.KU.01.4
(MunIuAsedi 1 9 2563)

1. IngUszasAllegnsaans 2. NAYNSTLAUBIANT 3. inaudInn1sALEu 4. Wy
- 502 sjagesdnsiiuddlunnduiiosesiu - OM1 msifisdsEAvEnmuazaanindede - gyinnuadeiiliiidados (SAIF) - 2.55 ady/570/8)
syuulihlusuiannszualnia YDITTUUINUY - uildundailuitdades (SAIF) el - 1.036 ASy/570/
TneimuUszansnm - Frflszeznaniilaiindades (SAD) - 61.20 wi/518/3
- Al SAIDI vaudiaslugidAey - 13.364 Wi/518/0
- Sevazvasmhegadsluseuudinmiie (Loss) - Seway 5.26
5. NAYNSITAUEEIU 6. Al Ian1sANTiuy 7. Wmune
- OM1 MsifisUseAvBamuaranutdede - ilundailiiidndes (SAIF) - soAntnang
YOITTUUINUY -~ gailnaundiitliitdades (SAIF) el - soAdinang
- uildundailiiidndes (SAIF) - soAntnung

Tu 3 nviW.ga52m9u Mileannilaelul 2563

- ptiszaziafilnindades (SAIDI) - seAndviang
- fuflszagandlaidadeos (SAIDN) Wieslng) - soAnmng
- pstiszezianfilnindades (SAIDI) - seAnwdviang

Tu 3 awivl.gasamau Mlesnndigalud 2563

- fosavvoambegadelussuudnnmiig (Loss) - soAnnnung

- SevazAnugNAoveIteyaliings - Saway 99
Tugnudeyaseuu GIS

- SevazAugnapsvesdeyagUnsalfinnau - Sy 100
wavgunsnitlosiulugudeyassuu GIS

- Sovavarudniavesnisuiulssnmnm - Sawar 90
Badeyaruvisvestoyaiinesiuszuy GIS
Fewfisuiuszuuanmie
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(Operating Strategies %39 Strategic Initiatives)

9. uHUUHUR
(szyianssunannieuUTuaviserdmineg)
(Activities / Action Steps)

10
d0ui

11
P9LIAN

12

AUIIUREN

13.quUszane
(&ruum)
(1) awmu
(2) ¥ihns

394
(Buum)

BHUUT 1 1ASINITHRINISEUUATLALINLNY
(ANA.)

1.1 MuieasssuuIviensgamilenu

Whiane  seunannlasung

ANA.L AWM 50.00 WAT-NY.
ANn2 - 91U 40.00 WIT-NY.
ANN3 AW 13.78 WAT-NY.

1.3 MuieaisruuIviiensgeaneuengoy
dhviang  senunannlasung

avn.l 9wy 80.00 9AT-NY.
mnewme A2, nn.3 Andunisudiase

1.4 sdiudssssuudmiheussgeansuendey
Whviang  sienunannlasung

ANl 97U 50.00 2W993-NA.
YEE AWN.2, N3 ALTUNISHAASD
1.5 NuReas1eszuUSIvitsns
Whwane seunannlasuna

avn.1 - 999U 50.00 195N,
ynewn an.2, nin3 aliunnsudada

AND.FA.

AND.AL.

NND.F.

AND.AL.

U.A.-5.A.2564

U.A.-5.A.2564

1.A.-5.A.2564

U.A.-5.A.2564

WNE.

WAE.

WAE.

WAE.
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9. uHUUHUR
(szyianssunannieuUTuaviserdmineg)
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10
d0ui

11
P9LIAN

12

AUIIUREN

13.quUszane
(&ruum)
(1) awmu
(2) ¥ihns

394
(Buum)

MAUGIUN 2 WHUSTUIRILY Strong Grid

2.1 MsuTulseszuuauaunsTeliynauay iiesesiu
wialulaBfuAsunUasiuszuumunudsns thasdoya GIs2
wieilFaniluszuu OMS musuwuu nwa. s
Whviang Andunis, sieaunaynlasuna

2.3 gudunsiseiansuiulssqudufianisseuulndimihem
liilnnuiuadouaziivszdndnmlunsiesgiudlnidades
lAaenesinse
2.3.1 WNUUADES1991ANS
Whune anfiunis, seaunaynlasuna
nnn.1
Anewn An.2 ANdun1suauase

U 1 wits (ne.ASUmILng)

2.5 Mugneny/AsuiI vesdeyaiiweslugiudeya GIS
Waeuiusguu ISU
Whiane Sesay 99, enunanlasug

2.6 MUYNFDY/ATUNI Yestayagunsaldnaney, gunsalleiu
luszuulnih Tugnudea GIS Wieilsuiudsnisanglu
Whviane Sesag 100, neaunanlasug

AND.AL.

AND.AL.

NND.F.

AND.AL.

U.A.-5.A.2564

U.A.-5.A.2564

1.A.-5.A.2564

1.A.-5.A.2564

WUV,

WAE.

WHR.

WU,
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9. uHUUHUR
(szyianssunannieuUTuaviserdmineg)
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10
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11
P9LIAN

12

AUIIUREN
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