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WU SMS U3N15 3 Usglan ande (1),2),3)
Wil vn avin.1,2,3 Seannaundu SMS Talldautmneiininun
1 nua. sidunstnsqudrsagnénfidalildmautimne
Tnglsisnsreiineundurin sMs melu 15 Sunddulasina
- nsn. Menumansiinunasdymavassevasszuus
melu 15 Sundedulasuna

8. waueu / 1asams / 91w 9. uHUUHUR 10. 11. 12. 13.9ulszanas | 99
(Operating Strategies %58 Strategic Initiatives) ryfanssumdnnienviunamseitving) donuii daaa | weewnan [ @wum) | Guum)
(Activities / Action Steps) (1) aamu
(2) ¥inns
(3) Bu 9
3.1 nsfuiladewesgndn suglionszuiunissuiladewesgnén nWe.AY. | 3.A.-5.A.2566 HUA.
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8. WY / 1A59n1s / 91U
(Operating Strategies %58 Strategic Initiatives)

9. uHUUHUR
ryfanssumdnnienviunamseitving)
(Activities / Action Steps)

10.
ﬁﬂ']‘ui‘/‘i

11.
F294981

12.
AUWITUNEN

13.qudseuneu
(@ruum)
(1) asvu
(2) ¥ihms
(3) Bu 9

57U
(GRITTRID)

3.1.2 msfamudeyateunduangndriunassusuidiu
anuiiswelanuuniung (Smile Box) #3ewuu Touch Screen
- i, $u1-3, Nl Usziliugnamalnsdwiidmiugnen
fnpUszfiupufieelamninsedu 3 \nnuszdiu 1, 2)
Ingldtoyainlusunsu Customers' Smile Feedback
- il 4u1-3, nwla. thwadiaszinnsusediue %Jaqa“ﬂﬁﬁﬁ
Usziumnuianelasniisgsiv 3 wdndunsuiulsudle
- il 1-3, Ana. 1snuagURalaTIEinIsUTBdun
wazudsl nua. ns1u mely 10 Sundedulasuna
Wwane
- dndhunsnadstdiudisufusiuaufanome v, $ul-3 uas
e, livfeenin¥esas 70 vess U LA
- anadennuiianelalisindt 4.4859
- nua. AnanuuazsenuazUnainszinsussfivluningy
w93 nn.1,2,3 mely 15 Juvdedulesna
- nan. senuRansidnusasdymeuassevassyuu
melu 15 Yundedulasuna
*Waews : - Front Manager nviv. 1udaniinenu uazduiindeya
aslulusunsu Customers' Smile Feedback

o

3.1.3 NMITIVTIABIVBRNAIINTBINN 4 NGY (NFURTYA
NEuANEnIN NuNsEIALNGLTY )
wWhviane
- nvl. Sufindeyaidesvesgnéniifiiudidy videdanislails
a4sUL PEA VOC System 9nasa
- n9in.1,2,3 59u53d89999gNAT* 2INT¥UY PEA VOC System
wagdnadlst o (n3) melu 20 Fundedulnsina
32 dhgutoyanuamilnihlulaugpamngsy, fuigraunssy,
waiRwLATYgRaTiaunga New S-Curve wagngu EEC lagsniiunis
#9799 uarianenanminiluaniflihidoglulaugpamnssy

v

WiasasunuseensTiugnAl
Whvane drwu 19 annil
anl 91y 7 aail

NWe.A.

ne.AL.

nve.AL.

1.A.-5.A.2566

1.A.-5.7.2566

1.A.-8.A.2566

NUA.
WuU.
FM

WUA.

WUu.
NUA.
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8. waueu / 1asams / 91w 9. uHUUHUR 10. 11. 12. 13.9ulszanas | 99
(Operating Strategies %58 Strategic Initiatives) ryfanssumdnnienviunamseitving) donuii daaa | weewnan [ @wum) | Guum)
(Activities / Action Steps) (1) aamu
(2) ¥inns
(3) Bu 9
wnuwdl 4 Wunslivselesian 4.1 ms¥mhgrudeyagniniteimunamamwmslsiving oAy, | 1.A.-5.0.2566 HUR.

F1udeyagnAn (Customer Analytics) titatiann
AUNWNIIIUINS vseasslenianiagsne

a -
LNEILUBDY

vidoadrilemanagshafeies

4.1.1 grudeyagndn High Value tlonsiiiiunisgsia
nuversainsmionasanmee
Whwane favhgiudeyalasiiseazdendsd
- grudoyagnén High Value finslfliifistusosas 10 910
T 2564-2565 waziisimslilifussosas 50 vesvunfifaviiouas
- grudoyagnén High Value fifinsléludoundosas 70
voswnfitaniioutas

4.1.2 prudeyagndn ilemssudiunisgsianuiigeng
Whvane Savhgiudeyalasiiseazdendsd
- pudoyagniniiagléuinsthsesnu U 2564-2565
- pudeyagnéniiliinelduinisthgedne uasiadmiiautas
FMUAY 250 KVA
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8. WY / 1A59n1s / 91U
(Operating Strategies %58 Strategic Initiatives)

9. uHUUHUR
ryfanssumdnnienviunamseitving)
(Activities / Action Steps)

10.
ﬁﬂ']u‘i;/‘i

11.
F294981

12.

AUWITUNEN

13.qudseuneu
(@ruum)
(1) asvu
(2) ¥ihms
(3) Bu 9

57U
(GRITTRID)

4.2 msliusslevianngudeyagniiioaindeniamsgsiafeaies
4.2.1 msﬁuﬁumiﬁjﬁmmmammama@ﬁy’wﬁal,l,ﬂml,awwmw

Ingldusglovianguteyagnén High Value

whviane

- avhununisidinugnAmiesluiauesian

- Pgnunan1siniuve ynlasina

*pynewn : grudeyagnAn auAanssude 4.1.1

o

4.2.2 masiunsgstanuihgeinm lnesgatiugndn 2 ndu il
(1) gnsedy (haelduimstisesnw) ynse
@ gnérselmi @legliuinsthssnw wasiiods

nliaudassauiuiiu 250 kvA) Sewag 20

wWssie

- aviurunisidinugnamsesluiauesnn augudeyagndn

- EnuRanIRLiuveu Naleasng

*TUYLNA

- ghudeyagnAn mufanssude 4.1.2

- A1in.1,2,3 awnsadifiunsuuusunsdmugndnldnuanumanga

4.3 dwadaseinistszdiunnuiiela msfiemudeyateunduuas
dafeaou uuTuusassansnmnisliusnis/Adulsinssuiumsviiny
wWhniane

- vl 4 1-3 uaz avla. eI wesraNIIEUAUB YD
vosgnAludundnfael/ vinis/atvayu uasuddi nua. niu

melu 10 Fundsiulasina

- nua. fiany warseauaguna lunmsauves ann.1,2,3 el

15 Jundsdulnsuna

nNWe.A.

nvle.A.

ne.AL.

1.A.-5.7.2566

1.A.-5.7.2566

1.A.-5.7.2566

WUA.

WNUA.

WUA.
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8. WY / 1A59n1s / 91U 9. uHUUHUR 10. 11. 12. 13.9uUsznad | 59
(Operating Strategies %58 Strategic Initiatives) ryfanssumdnnienviunamseitving) donuii daaa | weewnan [ @wum) | Guum)
(Activities / Action Steps) (1) aamu
(2) ¥ihms
(3) Bu 9
waLUd 5 MssiuUsyaninwnisinnis 5.1 MsusmsdianisdesesSeuduledeliUssdvsnanarusyansam Ao.AN. | 4.A.-5.0.2566 HUA. - -

Josoasuu

Wiesnseaunsliusmsiiawes nvn. ananuldfewelauas
wuaufenelavesgnén dail
5.1.1 maviuuszavEmnmsuimssanstedoaiou fei
(n) MImeudadensou (AuUing) lnesau
- Yo%esSewnlu Valdnely 30 furhnns Gewaz100)
- Yo%esSownlu Valdnely 30 Tu (aitfeanindesas100)
- Ya%esSewnlu Valdnely 15 Yu Gevazo0)
- diapadudidyidadan (A/R chat) melu 24 42lus (Gogaz100)
(@) Mmaneudospuiou (Auuinig) mulssinndeseaiou
- msUntofosseuiugmunniiill aelu 25 u (Sewazos)
- msUadaipaisununistiusnig nelu 25 Tu (Sewazos)
- msUnadadaaisununisaaviie/uialninneglu 15 Ju
- msUadedosdousunginssundnau aelu 15 Ju Gowaz9s)
- msUndefosseuinunisgnandieluin aelu 15 Ju (Sevaz9s)
- msUatefoussufudug melu 20 u (Sesaz9s)
() 55&1:Lammauaumﬁqﬂﬁw%’awaLmsﬁﬁﬁ'&muﬁaulm
- nsrvaeuvsefanedlilnanglu 5 Ju (evay 100)
Whviang davisnenuasudedeaieuynifou
*nawe : ldsadedeaseulssamnainusengRiiveu
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8. WY / 1A59n1s / 91U
(Operating Strategies %58 Strategic Initiatives)

9. uHUUHUR
ryfanssumdnnienviunamseitving)
(Activities / Action Steps)

10.
amuﬁ

11.
F294981

12.
AUWITUNEN

13.qudseuneu
(@ruum)
(1) asvu
(2) ¥ihms
(3) Bu 9

57U
(GRITTRID)

5.1.2 maviuuszavisnantsnausudclosiudedeadeon dil
(n) Twutedsasoulaesiu anasiosaz 10 Mndedousou
Tutsanieniureslneu
(@) SuudedoniulssinvngAnssuniniu anassesaz 50
Mndefonssuludrnanfsiiuveneu
(@) Srunutedesdeu/somwe Bedldiilwinly anasdosas 50
Mndedonsou/sewe ludrnanivituvedineu

Whvang davisnenuasudedeaieuynifiou

*anew : lsaudefeudeulszanyainusengifiveu

19




wHuUf RN saneaunslnin a1m 3 Uszdnd 2566 (Mumauasadt 1 Y 2565)

#1u Customer

1. IngUszaeABeenseaans

9 9

- S02 WY UUIINeRTUsEENS AW

2. NAYNSITAUDIANT

o

- SCM3 33w ugnANsIEEdTy (Key Account) Mslaanandes

o

Iowazensyiuglasaiedases(Smart Grid)

Wieufihssuulwihneuaussay
= N I
wanalaungnAuazgiidnldiude

5. NAYNSITAUAIBNU

o

- SCM3 ns3nwgugnANS ATy (Key Account) Nilmanandes

o

UANYNSANENTIANTUATUNUILTI A Yasaeaw/drilin

4. June
- 5%6U 3.5075

3. e ian1saniuau
- A1ANENTT (Engagement score)
YognA TR NIANUEY

7. Wnane
- AU 3.5075

6. tnaugidan1santiueu
- ﬂ'ﬂmmgﬂﬁu (Engagement score)

YognA TR NIANUEYS

8. ukwau / 1A5en1s / 91U 9. UHUUHUR 10. 11. 12. 13.qulszana | 59w
(Operating Strategies %38 Strategic Initiatives) (szyfnssumdnniouyinawseidmne) A0l dagaan | wdhwewwan | Gwuum) | Guum)
(Activities / Action Steps) (1) amu
(2) s
(3) Bu 9
WHYUT 1 wkuua e 1.1 numunedegnisedify uazuHumansEUILNTUIMS .. .. 2566 HUA.
A gnénsedidy (KAMT) Triaenadesmuaitmanelunisifisdszansamn KAMR

iedhwgudeyagnnsedifny
(Key Account) Wagu3zuu Digital CRM
wldfaduatunisiusnisgna

NSQUAGNA
Whnang

wa = v o @ =
- numulazveelATeTognAseddyaelufiou w.a. 2566
- dnvigudeyagnd uazunuuImsgnAedAy adulusunsy
CRM Plus Thduilagiu
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8. WawueY / 1AsenIs / 9u

9. UNUU{UR 10. 11. 12. 13.qudszan | 97w
(Operating Strategies #38 Strategic Initiatives) (szyRanssundnneuUsunamsendmuneg) anudi 49781 wiguvdn | @wuw) | @Ewum)
(Activities / Action Steps) (1) asu

(2) ¥1m3
(3) Bu 9

1.2 AHIUNTATUURLIN NTEUIUNTUIIIGNANTI8dATY

(Key Account Management)

1.2.1 nsuinaidiulagldfnanldane (Free Maintenance nla.eiu. 1.0, 2566 NUA.
Service : FMS) KAMR

Wavang  M13dansanuduiusiugnAniuseiuresgnen
lnguuswungugnen ail
- gnAINGH Strategic 313U 13 518 ($ewag 100)

ANe.Al. U 13 518

- gnANgy Star 913U 9 578 (Fewag 100)

ANe.AL. WU 9 T

- gNANGY Status 913U 16 918 (Segag 100)

ANe.Al. U 16 518
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8. WawueY / 1AsenIs / 9u

9. UNUU{UR 10. 11. 12. 13.qudszan | 97w
(Operating Strategies #38 Strategic Initiatives) (szyRanssundnneuUsunamsendmuneg) anudi 49781 wiguvdn | @wuw) | @Ewum)
(Activities / Action Steps) (1) asu
(2) ¥inns
(3) Bu 9
1.2.2 fanssumsaduenuduiusiugnansedidy nvle. . 1.0, 2566 HuA.
(Relation Building Activity : RBA) KAMR
Wwang msdanisanuduiusiugnnuseiuvegnan Tnguus
PndugNAN il
nau Strategic  Sowaz 100 (13 518)
naal Star Fewar 100 (9 518)
nau Status Sawar 100 (16 578)
nau Streamline $osaz 40 (32 518)
1.2.3 wilnauuimsgnansedidny (KAMR) Usmsnnuduius nle.fal. N.A. 2566 HUA.
fugnélaenisissedeansiugnén (Communication : COM) KAMR

waztuiinualulusunsu CRM Plus
Wi
- mfnsiedoansossasiiane Taouteungugnén il
: gNAINGY Strategic, Star, Status 313U 1 addulu/se/lasuna
: gnéngy Streamline 1w 1 adstulu/ngu/idiou
- msfldwsmvesgnnlunsnaunusiitnansenulagnssiugnii
Wt wnumssulmiieu iRy Wy
- gnAngu Strategic T (MaunuNLTiAeIToq)
e Usuanldmunnuminga
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8. WawueY / 1AsenIs / 9u

(Operating Strategies #38 Strategic Initiatives)

9. UNUU{UR
(szryfanssuvannioudsunavieidving)
(Activities / Action Steps)

10.
d0udl

11.
P29L981

12.
AUITUNEN

13.9uUssu
(Bruun)
(1) agu
(2) s
(3) Bu 9

393
(&ruum)

1.3 madeudeugninsneddny/gninyargyvgndludiaugnamnssy
uazgnénftegluituillsiuinisves SPP Tnefusms uazfmun
InquszasinisBoudougniusaziefitaunieutufinuanisdex
lulusunsu CRM Plus
Wanang

HYN. WIBEUNY iy 3 1e/lasmna/nn.
wan. vl 4 1 iy 8 1e/lasuna/nmv.
Wan.AWNAu 23 $1uau 6 e/lnsana/nii,
Han.AE. a3 1e/lasuna/nviv.
“yangive : ansnsafinnsangiuumsiBeudeugndnls 2 suuuy
1. 3U4UU Onsite 2. UL Online Meeting Huszuusaulall
wnanwesurne) (Mueys® wan. a1, 29 5.0. 2564 sievhenilsde
NAN.(a)797/2564a7. 27 5.A. 2564 aydAuTuUTdilonsash
warn13IaNsANdURuSiugnAn)
1.4 Snvszssdimungnénselugluiiud nv. ffleldnnnt
100 SV WG
Whviang 913 65 avivl.

amnl - 1w 26 nviv.

e Usuanldmunnuminga

AND.FA.

AND.FA.

.M. 2566

N.A.-N.8.

WUA.
KAMR

WUA.
KAMR
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8. WawueY / 1AsenIs / 9u

9. UNUU{UR

10. 11. 12. 13.quUszaneu 59U
(Operating Strategies #38 Strategic Initiatives) (szyRanssundnneuUsunamsendmuneg) anudi 49781 wiguvdn | @wuw) | @Ewum)
(Activities / Action Steps) (1) asu
(2) ¥1m3
(3) Bu 9
1.5 manevvesiisdnlulenafivew/ueuvesiisyndmivinfanssu nla.eiu. 1.0, 2566 NUA.
Jununns/Uszeduiusnansauengg KAMR
wWnune
- N Strategic ynse laitiosndn 1 afe/Al
- NgY Star, Status TANTINAIW KAMR fR15000n8A 10y
- Mnssutumnnsy/dsenduiusianssusineg dwiugna
AITUNILATINAU A
1.6 msatiuayugnénsnelmi sudeya BOVmnsviasdv/ nvle. . .. 2566 HUA.
wndedeyaduq Tnsmsindedoas/ Beudeu ielideyasan 1wy KAMR

Asveldlni, venswnszuulnfinasn1siasaunisaneinin udu
dhine sieanuaguuanisindedeans/deudou ynlasuna
(MuLUUNBSHSI89U BOI CRM-NCS-002)
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wnuUHUANs nsluihdrugliniadinanTuniing Useint 2566 UANNYNSAEATOIANITUATUHUIUNA ARy uasae/dnin

YUdY : Internal Process

1. InqUszasAlegnsaans 2. NAYNTILAUDIANT 3. NaIIAN1TAHLY 4. Wi
- 502 Waunssuus e fifiussansam - OM1 nstiinUszansnmuarmutidedioves - grtisuaun Sl dndes (SAIF) - soANU NN
Fotolduazenszduglasaedaaioy sruvdmiheegisdeiiios - fiduaundaiilaiihdades (SAIF) - seAntwiang
(Smart Grid) LﬁaL‘ﬁw}gﬁﬁ%UﬂLWﬁﬁ - Anud S/ lasansimun - soANU e
movaueIAIutwalawngnAwasEildulad Y gnsyaulasvIeszuulni
(Strong Grid)
- Sevazvosmbhiaydslussuudmiiy - soAnt g
(Loss)
5. NAYNSILAVEIBNY 6. \naual AN sALTUY 7. Wiy
- OM1 mavfinUszanSnmuaza L deiioves - gisnundailniidades (SAIF) - soAthuung
sruUs et eneLios - grstisuaundaitlalidndes (SAIF) - soANU e
UpngnaIMnIu
_ fuflszoznanilniihdatos (SADI) - soAnthudne
_ ulszuzaiilniihdntos (SADI) - soAnd g
UpngnaIMnIu
- Sevavvemegydsluszuudmiig - seAdmung
(Loss)
- anuianelanassuulninlulau - seAndviung
PAAMNTTY
8. WHUIU / 1ATINIT / 9 9. UHUU{UR 10. 11. 12. 13.qudszanal | 574
(Operating Strategies %39 Strategic Initiatives) (szyfanssunanneuUsinamsedmang) a0l a8 | widdewudn | @wum) | @rwum)
(Activities / Action Steps) (1) awmu
(2) vIng
(3) auﬁuﬂ
WHUUT 1 uRuusnszaulasie 1.1 fem1y AuAN ANAYE SAIFI & SAIDI N, 9a53391u (53udann) nWo.ALN. | 1.A.-5.A.2566 NUU.
syuulnih (Strong Grid) Trdumuinasial nan. fviun
Whnane aguuagsenuransadunisynla s
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8. WU / 1AIN1S / 91U

(Operating Strategies D) Strategic Initiatives)

9. UHUU{UR
(szyfanssunanneuUsinamsedmaneg)
(Activities / Action Steps)

10.
amuﬁ

11.
P9L981

12.

WUIYITUNAN

13.9uUssunay
(@uu)
(1) amu
(2) YInMg

(3) sudu 9

57U
(@ruun)

1.5 gfiusnuiuingesnwssuuluih dioandauadamsinures
Circuit Breaker %38 Recloser (T/R & T/L) g4an Jugtumils T 2565
(asrualag HUU) vas nivl 4 1-3 uag nvia. VNI LRNETEUY
e 22 13 Ingldvayainseuy OMS

1.5.1 Farhusunu/Asssy Yigsinwszuulilihiiioan
$rurundamsvineues Circuit Breaker wio Recloser (T/R & T/L)
geandudunils U 2565 (mualag Huv)

Wuune IavikNuaun1ely weu N, 2566

1.5.2 AAeuNanIsaIuuUauLNuuluYe 1.5.1

Whnigne agunanisaduauiassenuransaniunmmnlasung

1.6 sufuusunuthssnwszuuliih desnwianmuaziiinsiu
szuulihlifinsyinnures Circuit Breaker dufu nvil. $u 1-3
Way NI, ALY

1.6.1 daviunuany/Aessy Yigadnunssuulnih ifiednwaniw
waztiiuduuszuulwihlidnsienwes Curcuit Beraker dwisu
nvil 4 1-3 wagnwa. ywks ognatien nviw g 1 fianos

Wuang IavkEuaIun1ely ey N, 2566

1.6.2 AAMUNANTITAILRUIULNLIIUAIY U9 1.6.1 LENANY

ALY 1-3 wag N, NI

Whnane a3unan1saiunuwagenuransaiunsynlasuna

ANWD.AY.

ANWD.AL.

nNB.AL.

ANWD.AY.

1.A.-5.A.2566

1.A.-N.N.2566

1.A.-5.7.2566

1.A.-5.A.2566

1.A.-N.N.2566

1.0.-5.0.2566

NUU.

NUvU.

NUU.

NUU.
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8. WHUIU / 1ATIN1T / 9 9. UHUU{UR 10. 11. 12. 13.qudszanal | 574
(Operating Strategies #3® Strategic Initiatives) (szyfanssunanneuUsinamsedmaneg) a0l a8 | widdewudn | @wum) | @rwum)
(Activities / Action Steps) (1) amu
(2) YInMg
(3) au%uq
1.7 anusssuldlnduuasyuulninlanuunuanuues nula. ne.AY. | 1.A.-5.7.2566 NUU.
(Muszzmediliildannsdisa)
Whuiane $away 100 AMULALIUAIUALALIIEUNEYNLATUE
nule.ATUNIING 91U 661 nu.
1.8 axvdiaunfluszuuaeas 115 1aduazssuusmung 22 13 o.Ml | 1.A-5.0.2566 WUV,
(Patrol) melUsinsu Mobile job Management (MJM)
wWhunne
- syuvaAgds KaduSanULKUSeEaY 100
- szuuTving madsamuuauSesay 100
1.9 dufunsuflvasiaunilussuudmmireussgauagssuvanedsladi nne.AL. | 4.A.-5.A.2566 HUU.

lnunsiagouuazinnunan1satiunu melusinsy Mobile job
Management (MJM) (mmwznmﬁ@jﬁa Maintenance Policy fn%un)
wWaniane  afiunsuileasd Maintenance Policy ags18uUNe
mauAlvasiaundnnlasuia
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8. WU / 1AIN1S / 91U

@11 Non-Technical Losses

Wniane i’lamumamﬂlmsma

9. UHUU{UR 10. 11. 12. 13.qudszanal | 574
(Operating Strategies #3® Strategic Initiatives) (szyfanssunanneuUsinamsedmaneg) a0l a8 | widdewudn | @wum) | @rwum)
(Activities / Action Steps) (1) amu
(2) viMs
(3) au%uq
WHUTUT 2 UHLUAUANYgaEe 2.1 dnviAndvaneniivgade (Total Losses) oAy, | 1.0.-3.0.2566 HUU.
(Technical/Non-Technical) Whvane Invhandwmanemhegayds aglusieu e, 2566 H3IE.
2.2 MIANIUNIALLHLUN TR Technical Loss 913w ne.AY. | 4.A.-5.A.2566 WU
10 ¥195N15 Vas ANA.
Whnane anuwsuuimuakassguRann o sua
2.3 Maniiun1sauuruUURaW Non Technical Loss ne.AN. | U.A.-5.A.2566 W3R,
U 8 WININIT VB N,
WNYNng UL LIUAAUALAZTIETUNaNN A TUIE
2.4 M3l4lUTUATL U-CUBE iitethanlduimsdanis ne.Al. | 1.0.-5.A.2566 HIG).
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8. WU / 1AIN1S / 91U

(Operating Strategies D) Strategic Initiatives)

9. UHUU{UR
(szyfanssunanneuUsinamsedmaneg)
(Activities / Action Steps)

10.
amuﬁ

11.

P9L981

12.

WUIYITUNAN

13.9uUssunay
(@uu)
(1) amu
(2) YInMg

(3) sudu 9

57U
(@ruun)

s

2.5 msﬂ%’wqmﬁaLLUaﬂLLazﬁzUUIWWWLLﬁaG?W AUNANITIATIEN
seTUsunss OPSA on GIS (lnsunail 4/2565)

2.5.1 davhunuaunsuuUsssuudmiignssh dadiduanudify
YDIHUUUTUUTI FAVIUUTEU, URUAINABINITEAR UATILHLITY

WA UANLAY/1T0 Loading 11nnI1 100%
wWawne  lesuna 1 $evay 50 vemdsudasivinddynn
Insuna 2 Sovaz 80 vowmlauUaslninddeym

Insuna 3 Sevaz 100 vowmdsudasivinddaym

2.5.2 nasuiumsneaiisuasUiuUsssruudmingnsen weudly
Haymmilewdadliinfiiataymussiunnuay/m3e Loading 1nnnin 100%
Whvane  lesua 1 Sesay 25 vemseuvadlniihfiddaym
Tnsana 2 Yowaz 50 vowmseudadluiinia ey
Tnsuna 3 $esay 80 vowouUaslniingiateym

A.A. - W8, 2566 Seuay 100 vawmieudadlndihfifitym

2.5.3 BauNanIsieaiaLar U TIsEUUTmLNELS N
mute 2.5.2 melufudl 29 vemniou @nciufou na. neluiui 28)
Tuszuu PSIM (c2psim.pea.co.th) (@a1ug D1)
Whuane Menusaifouazads lussuy PSIM

Aeaisarysulpssuuimisuwssilae i samdowdasinihnindeym

nNB.AL.

AND. AL,

ANWD.AL.

1.A.-5.A.2566

U.A-N.8.2566

1.A.-5.A.2566

NUU.
NNE.

NUU.
NNA.

NUU.

29




8. WU / 1AIN1S / 91U

9. UHUU{UR

winnsallwihdndasnuniaugpainssy

Whvisneg s1enuRannlasua

10. 11. 12. 13.9uUszana 394
(Operating Strategies #3® Strategic Initiatives) (szyfanssunanneuUsinamsedmaneg) a0l a8 | widdewudn | @wum) | @rwum)
(Activities / Action Steps) (1) amu
(2) YInMg
(3) au%uq
weuudt 3 Aamunazudlodamlwuing 3.1 sreunansUszdiudanuzandvil SAIFI & SAIDI Hufitiay Ae.AN. | U.A.-5.7.2566 HUU.
DEHRERRITREE QNEAMNTIURALLAUBLWINIA LU Ty1Y
Whane s1eanuRannlasuna
3.2 snenuieseidymnssualnihdades ﬁuﬁﬁﬂuqmmmﬁu Ae.AN. | U.A.-5.7.2566 MU
Wieszygunsalinay/ae/udludgme
Whane seaurannlasuna
3.3 S19UNIATIvERUIATIEsE UL TR winuRaUnfd1nsu ne.AL. | 31.A.-5.A.2566 NUU.
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8. WU / 1AIN1S / 91U

9. UHUU{UR 10. 11. 12. 13.qudszanal | 574
(Operating Strategies #3® Strategic Initiatives) (szyfanssunanneuUsinamsedmaneg) a0l a8 | widdewudn | @wum) | @rwum)
(Activities / Action Steps) (1) amu
(2) YInMg
(3) au%uq
3.4 ARSI Contingency N-1 w89 Close Loop 115 kV luitud Ae.AN. | U.A.-5.7.2566 HUU.
DRI GRITEEH
Whane s1eanuRannlasuna
3.5 ufinuszavsnmnisansinaadlwihuasanedsszuy 115 kv ae.AN. | U.A.-5.7.2566 HUU.

lununtiaugpavngsy

dhuang s1eauwannlasung

\ilaueayiAn13918 Uy Close Loop Circuit s8UU 115 KV
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8. WU / 1AIN1S / 91U

9. UHUU{UR

10.

11. 12. 13.qulszane 379U
(Operating Strategies #3® Strategic Initiatives) (szyfanssunanneuUsinamsedmaneg) a0l a8 | widdewudn | @wum) | @rwum)
(Activities / Action Steps) (1) amu
(2) ¥ims
(3) au%uq
3.6 dmsvuulilifisszuuaeds, ssuudmieussgs defiorsan U.A.-5.A.2566
Wasunaunugunsallwihfideuanmirunusnnuierislall (MS2000)
ﬁuﬁﬁﬂmqmmmw
3.6.1 dmasruuimiewazinhununeai ez fuusaUdeu nMe.AL. | 3.A.-N.N.2566 U
yaunugUnsallwihdeuanmduaumnuierilai
Wviang  Faviaununiglu sy nan. 2566
3.6.2 ﬁﬂmumﬁﬁaa%ﬂLLamJ%’UUqaLU?{aummmuqﬂmaﬂw% nvle.Fy. | 81.A.-5.0.2566 NUu.

1NUD 3.6.1

Whnigne agunanisaduauiassenuransaniunmmnlasuna
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8. WU / 1AIN1S / 91U

9. UHUU{UR

10.

11.

12.

13.9uUssunay EieEY
(Operating Strategies #3® Strategic Initiatives) (szyfanssunanneuUsinamsedmaneg) a0l a8 | widdewudn | @wum) | @rwum)
(Activities / Action Steps) (1) amu
(2) ¥In3
(3) au%uq
3.7 ﬁﬂmuﬁfﬂﬂﬁimj’wqa%’amazwlﬂﬁﬂuﬁuﬁﬁﬂmQmamﬂﬁm
3.7.1 N UIL/ATTH ﬂwqq%’nmazwlﬂﬁﬂuﬁuﬁﬁﬂu ne.FAu. | 2.A.-1.91.2566 NUU.
QNANNTTU
wWavwne daviukusunielu hou nw. 2566
3.7.2 fARUNANIIALHLIUALLNULIUYD 3.7.1 nie.Ay. | ¥.A-5.7.2566 nUU.

Whniane agunan1saidunulassenuranisaniunms nnlasuna
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4134 : Internal Process

UAUENSAEHNTDIANTUATHAUINUNAAYVDIA1BIW/ATN

1. IngUssaAteensAEnS 2. NAYNIILAUBIANT 3. inauaiin1saLiiueu 4. Wiy
- 502 Wannszuudmneiusavsam - OM2 gnsgfuamnwszUUS g liihusssessumsAsunUa - ussiulnlilusgaufidisun (400v/230V) - seadmung
\Pefelduazenseiuglassinesanios Yo3gnamnssulni - iunuadsiilaindados (SAIF) - seAU vy
(Smart Grid) Wlerdugfthszuulyii sruudsmonse
movaueIritnalIwngnAaldulAd I Ee anszaulaseneszuulin (Strong Grid) - soanthuing
szuudsmonse
5. NAYNITLAUAILIY 6. AN IANITATUII 7. e
- OM2 snsgiuuAmszUUTmhelnlihusrisesfunsUAsuLUag - sidnuadediliidados (SAIFY - seAndmung
Yo3gnavnsulii STUUT NG
- fuTiszozaniilwindadas (SAID) - seAntming
sEUUT BT
8. WHUITY / 1AT9INIS5 / 91U 9. LHUURHUR 10. 11. 12, 13.qudsganal | 59
(Operating Strategies %3 Strategic Initiatives) (szyfnssunanniouUsunamisodmang) anufi 24994781 wirweuwan | @wum) | @)
(Activities / Action Steps) (1) amu
(2) ¥ihns
(3) auéuﬂ
WHYIUT 1 WNLSTENTEFUANNN 1.1 finnnunsusulsmasiamvaninaeiuaziImaujiimumadia ne.AL. | U.A.-5.A.2566 HUU.
szuulwihussiifiesesiunswasuulases  |ilesnsziulassnoszuudmineus
gnavngsulii Whisng Aeenurannlasuna
1.2 agusenuran1susuliaziuaninmseilatymusuluiinn ne.FN. 1.A.-5.A.2566 WU
yosszuulniuss andedessouvesgnin
Whniang aguranisauauiassgnunan1saiiunsynlasuna
1.3 agusaniseiiunisuazdaymelassa nsAndafisesuunm 200 A nle.Au. 3.A.-5.1.2566 NUv.
Whntane agunanisauaukassgnunan1saniunsnlasung HI9.

34




8. WNUIU / TA9N15 / 91U

(Operating Strategies YR Strategic Initiatives)

9. uNuUUR
(szyfanssunanniouUsunamisordmang)
(Activities / Action Steps)

10.
ﬁmu‘ﬁ

11.
P98

12.
WULITUNAN

13.9uUszuney
(@uun)
(1) a9mu
(2) s
(3) au%uq

591
(@1uun)

o a
MAUIIUN 2 unuuRanuwazinludym
TAAUTEUUIINU LS99

1.4 asunanisandunsuudssseuulniiusen annisussanansg
selUsNsy OPSA on GIS iasa95unNISARTMasILIm 200 A

Whntang aguranisauaukassgnunan1saniunsynlasung

2.1 TENURANTUTTELAN UL AT SAIFIRSAIDI LaglaualuInig
unladgym
Wy agunan1saiiunuuasgnunan1saiiunis ynlasuna

Mg Andun1silelasudeyaain navl.

2.2 snuieneilymnszudliindadesszuudnmuignsia

Wassyaunsalvinu/anve/wiludym

Wy agunan1saiiunuuasenunan1saiiunis yalasuna

2.3 AURUNTAIEDUTEUUINANTZUUII N LS9 NEDUNY

atiunsulegaRaund wieunssenuwanisaniunisly MM

Whvisng Sewar 100 YouUHUNUNTIBLUAINTDLIMUALALIIBUN

Nnlasuna

2.4 Uudgsszuullihszuudmioussi Wefinsanivdsunauny
gUnsalluihiideuanimdtuuinn videvslay (MS3000)

2.4.1 faviununoadaazfulsavasunaunugunsalliin
fidouanimsiuausnnvierialed

wWnune Inviweuniglu wweu n.w. 2566

AN AL,

AND.AL.

AN AL,

AND.AL.

AND.AL.

1.A.-5.A.2566

1.A.-5.A.2566

1.A.-5.A.2566

1.A.-5.A.2566

1.A.-5.A.2566

U.A.-5.A.2566

NUU.

NUU.

NUU.

NUU.

NUU.
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8. WNUIU / TA9N15 / 91U

9. LNUURHUR 10. 11. 12. 13.qudszanal | 97
(Operating Strategies 38 Strategic Initiatives) (szyfanssunanniouUsunamisordmang) anudi 381 | wddeuman | (@uum) | (@uum)
(Activities / Action Steps) (1) a9mu
(2) ¥ihns
(3) au%uq
24.2 ammmmiﬁ@a%ﬂmaw%“w@qLﬂ?ﬂlauwmLmuqﬂmzﬁlw% nle.Au. 3.A.-5.1.2566 NUv.
NTe 2.4.1 HAE.
Whntang aguranisauaukassgnunan1saniunsynlasung
2.5 nunsasy/dsssnymdendas na. a1y n.Au. 3.A.-5.A.2566 HUv.
2.5.1 wifauvas 3 ia ($ovay 33 vawsioutasfingi)
Whvwne $evag 100 suwsuuiivualasTIsnuRaYnlATING
mlo.my.  d1uau 248 1ATeq
2.5.2 ifoutas 1 wla (Sevay 33 vesmiioutasinga) ne.AL. 31.A.-5.A.2566 WU

AND.AL.

U 101 LATBDY

Whntang Soway 100 AUMNUNUNMTUALAEIIBNUNEYN IATUE
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wUUHUANS Msluvrdiugiiniaginesiaming Usednl 2566

4134 : Internal Process

UAUYNSAENTIANTUALUN LN ATY VB IeB9/d1tin

1. IngUITaenAtegnsAEns 2. NAYNIILAUIANT 3. gl inn1saiueu 4. Wy
- 502 fmunszuumheniussansam Getold - OM3 Msysannsfeyalunisuimsiasaienazusms - $rurusht Tnsyduamn e - seAndming
wazenIEAUglATnedaniey (Smart Grid) Fun3ndfloifindszansnmszuuthds foyatilssunisinais
dierlugthszuulnih novaussaufismels - anuflanelavesolauaiumensiau - seAndiving
wnanAuazEilauladIube ensvaulasaneszuuln
(Strong Grid)
- ANd5veaN15il Grid Model - seAU g
Data Management (GMDM)
5. NAYNSILAUAILIY 6. NI IANITANTUIIY 7. Wvang
- OM3 NsysanNTIsayalumsusmsiassieuasuIms - A58 Grid Model Data - seAndming
Funindiiieiuuszansanszuuthas Management (GMDM) (New)
- foravanudniavenisigiudeyalums - seAanthung
MHUNTIANTAUNINGluszeze1
duning meluannillngi
- dnduanldiglunsingsnvidedesiu - seauthving
souaudly (PM/CM) Tifistiuesssuuludh
8. WA / 1ATeNI5 / 91U 9. WNUUHUR 10. 11. 12. 13.qudseana | 5w
(Operating Strategies %39 Strategic Initiatives) (spyfanTsunanniouUsnavsedmug) aaufi daaan | wddweuwan | (&uum) | @wum)
(Activities / Action Steps) (1) amu
(2) ¥ims
(3) quUdu 9
wryuil 2 msdafiudoya Suunmensduning - dvhgudeyatunisianudansdunindssuzend Funing nne.Al. | 3.A.-5.A.2566 HUU.
wazUuiindeya Ussinvmdiautaalnliinings (serialize)
Whvaneg - senusanmsaniunuynlasing
- figrudeyavdeunUadtniinmas 100%
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8. UHUIU / 1ATIN1S / 91U 9. UHUU{UR 10.

11. 12. 13.9uUssuneu 594
(Operating Strategies %39 Strategic Initiatives) (spyfanTsunanniouUsnavsedmung) aaufl daaan | wddweuwan | (@uum) | @wum)
(Activities / Action Steps) (1) amu
(2) vihns
(3) sudu 9

WU 3 N15UgesnynTelaiu - muaudndvaaldinglunisingssnudadesiuseduile ne.FY. | 1.A.-5.A.2566 HUU.

(Preventive Maintenance/Corrective Maintenance) fiifisid
vossruulnihlviegludnaladesnii 1.5

Whviang - s1e0uranisaiivauynlasuna

- gn1d PM/CM litdesndn 1.5
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wnuufifinng nisluiidaugiiniadinaiuming Uszdnd 2566

YUY : Learning and Growth

UANYNSANFATIIANTUASIH LU A vRsaB W /din

1. IngusasALTEgNsAEns 2. NAYNSIZAUDIANS 3. inuaidanisanfiuvey 4. wang
- SO1 BnseAuMSUIMSIANISIzAUaINa - HCM2 funssuunsideusdiasuaine uasenseduaussouy - dnudluslunsiineusuyaaing - 14 931./Au/Y
meRdvauazuinnisu Ineiiyuuywdidu YoLYARINg Aoausial (vu./Au/l)
wnuduindeudiy
5. NAYNSIZAUENEIY 6. wnauaidanisanfiuau 7. wWhnane
- HCM2 fiunszuunsideudiasuaine uasenseAuaussouy - Sovazaudiavean1sinlueumuway - Sovay 80
YOIYARINg
8. kU / 1asens / u 9. unuu{UR 10. 11. 12. 13.euvssanm | 9w
(Operating Strategies %%® Strategic Initiatives) (szynanssumanniouyUsinavieidmang) a0udi 91987 wdleuvan | @wum) | Guum)
( Activities / Action Steps) (1) awu
2 vhms
(3) sudu 9
wunudl 3 Msonssiunugnfuveiinay . | - msifaunssdnsuvisaaige
RuaSNEUANLa AN TR 3.1 duflufanssudaaiunisasnegu ne.Al. | WA-5.A.2566 | ANz
wWhvisng
- uianzvan dnauazaUnainneidedeituase 1A-NN2566
A mgvTeIninLLAEgNINg
- usledsnnizian sedU N, dlan.(n3) vleRansan 1.0.-1.0.2566
ndunsoafiansu
- usledsnnuzian sey A9, AW, $u 13 iofiensan 11.0.-11.7.2566
diauevesusiAdafangsu
- dufiufanssudaasunisaisguiaulidesndn 10 fnssu .A.-5.7.2566
nwin.1 lidesnin 3 Avnssu
3.2 drsruazagunaiiaseitadoiifinadennugues e.Al. | A.A-N8.2566 | ANEYINATUY
ninuLazgndng nvle.fiala.
wWwiane agunaATUiumMNLKNLILYEIRLIIEIY Al ve.
3.3 numukazdniuRuNAIEIINTas9aUesAns U 2567 el | We-5.A.2566 | ANEIINTUY
hwane duunsliuduaianeluifiou s.a. 2566 vl .
NN,
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wWUHUANS Mslurrdiugiiniagnesfauming Uszdnl 2566

YUY : Learning and Growth

o/

1. IngUIsaeAtNeNsAEnS 2. NAYNSILAUBIANT

- S04 WueaAlnigut seulandmnurinme - OC1 A1 GAP WAZHUINNNSRANAUBIANTEAIUEIEY
YaUsEIng Womudiduresdnuuay

AInany

5. NAYNSTLAUAIEIY

3. Wnaaidan1saniueu

 ANANSAVDIN U UENTERY

AUAUYNSATENTOIANTHATINUNUNA A VB Ia8/F1in

4. Wvnung
- $p8ay >95-100

MsadunusesNUanniy

Iegluszauinsgiu/seauana

- AvytinsUsEaugURsy

- 6ot £0.0838

(Disabling Injury Index : vDI)

6. NAUNIANITANLTUIUY

7. wWvune

(1) Andormumuiietiostugifvmiioniniu uie
thignsaigtRmeiifafntusndon seredesdarias 1 A

(2) AndeunagnumunsuitRnuielmiuluny
TunouuariimsufiRnuiigndes egstoslnsnasy 1 ade
wWhvisng eu., /ddu., nn. fd 1-3, nvla. wag nwe. andunis

8. WHUIY / 1AT9NIS5 / 91U 9. uNWURUA 10. 11. 12. 13.qudssana | 97
(Operating Strategies %39 Strategic Initiatives) (syyfanssuvannioudsunamsedmune) anufi 4981 | wddeeunan | @wum) | @uun)
( Activities / Action Steps) (1) au
(2) ¥hn1s
(3) quBu 9
whuwil 1 MsensgiunsAiunuiiy 1.1 mseninwen1suiRaunaznisdeaiuglnime ne.AN. | 4.A.-5.A.2566 3U.(3)
Anuvasndelviogluseiunnnsgiu/seauainag - YernvinwensufiRnuiaznuniunisdesiugdmme nole. A
al @unuBlingay Usean nulvl. %u 1-3, NE. wag ne. ne.ne.
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8. UHUIY / 1AT9NIS5 / 91U 9. UNWURUA 10. 11. 12. 13.qudseana | 97
(Operating Strategies 38 Strategic Initiatives) (szyfanssunanniouUsunavsedmuneg) a0 P81 | wddewuwan | (@uum) | @wum)
(Activities / Action Steps) (1) a9mu
(2) ¥inms
(3) sudu 9

1.2 111 Application PEA WeSafe T4s11 11.7.-5.7.2566

1.2.1 9ernauTUnUNIUNSIgeIU Application PEA WeSafe no.Ay. | w.A-3.0.2566 2U.(2)
Wawne Wudnadanelulasunad 1 nile. AN,

nNe.Ne.

1.2.2 AamunazUsziiiunaldanu Application PEA WeSafe nNe.AL. 31.0.-5.7.2566 2U.(9)
yinlosana Wiasu 6 nguau il WU
Whssne dau,, Uy, anivl. $u 1-3 uaz avld. fudunis
- uunlihdndewsegs Segay 100
- undlnidndesussih Seeay 70
- uvinausuuiil Sesaz 100
- uunuauli Soag 100
- uUgssnwanilnd Sesaz 100
- 91U Hotline $o8ay 100
1.3 nsaiiiuaumuunasgunsufianumeanulasnsds ne.Al. | U.A.-5.0.2566 al.(2)
(Safety Standard Operation Procedure : SSOP) So nle.Au.
nuuinszualniiades nule.ve.

Whwige v, du., wag nniw. Nnure andunisuas
enuRayntasing lnensdunsivaeu gunsaidesiiy,
ATIINSDNTBIAY, BTUNLE uazdunaum TR foil
- Ayl P9I FUATIaFEU penstion Wouay 1 Ade

- nvly. duasivaeu ag1etes lnsundas 1 Ase
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g vn nwe. egnatiesTay 1 ads

9. UNWURUA 10. 11. 12. 13.qulszanal | 97
(Operating Strategies 38 Strategic Initiatives) (szyfanssunanniouUsunavsedmuneg) a0 P81 | wddewuwan | (@uum) | @wum)
(Activities / Action Steps) (1) a9mu
(2) vns
(3) sudu 9

1.4 Mmsfnousuiissinuziimihfiniadasade 9U.(2) Used ne.ad. | 1.a.-8.8.2566 3U.(7)

diinau nul. way nnl. u 1-3 edsuFnudussuulaih,

nuAeais wazn1squasuANUasafeiiifieites

Whvne Tuduasanelulasinad 2

.l 3l 23 AU

wHUd 2 Nushueaasndy 9dounsle 2.1 MUNIUAINS AN AUNINTEIN kasALUABnsY ne.AN. | u.A.-81.8.2566 .(0)
wazanmuIndexlun1vinau TrifundhanuazitistaiujiRnusussuulndi wu nvle. A,

nsdeunu OJT, nMsinausunAUdiR, nanansiinaususine Jud]  nvleme.

Wwne nnw. azliddesndn 200 Au

2.2 nuesuaseauvasadlunisvininy

2.2.1 yarease veewn YaufiRnussuulni uas nile.AY. | U.A.-5.A.2566 2U.(7)

YU §esnwlvinAans sy o Uind KYT o U URUNTl nole.Faa.

auliyhaulinTivaeunssiu/doasdiu (Fennsan) wazlasu nvle.yne.

oy aduthil 9. (Fanth/nedie Audn) neutfdRnunnady

WALYINUANLIATFIUAINURDANY

whugne nﬂﬂ%’jﬁﬂgjﬁaam (nvtv.vuadmngduu

mueNEaLfUTinnuiled wazagUUsziiunanifeu)

2.2.2 dafansantunuvasade Woassaugiiou ne.fy. | 4.A.-N.8..2566 3U.(3)
nsufuRnusmeaulaeasieliiuninanunnssaulasunsu e Fisla.
(Safety Day) nNe.Ne.
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9. WNUUHUR

10.

11.

12.

13.9uUszuneu 594
(Operating Strategies 38 Strategic Initiatives) (szyfanssunanniouUsunavsedmuneg) a0 P81 | wddewuwan | (@uum) | @wum)
(Activities / Action Steps) (1) a9mu
(2) ¥inms
(3) sudu 9
2.2.3 SLHUNTAULNUENTEAUNTANTUNUAUNIATFIY nle.AY. | .A.-5.A.2566 .(7)

7 1-7 enunnlasuna

AuUaBARY PEA-SMS 11msguil 1-7

Whnisng gy nniY. AEuN1IATUNIUMNNIATEIY
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