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GUEITY

1. Mmiarendayasmuuindeunsniglunazatguan (SWOT Analysis) Mfgadasiiu
NIIAVIUAULLIUNAITIANITAUS

1.1 mydnnendeyaanimiinaeuniely (Interal Factor Analysis)

o

1.1.1 Msdnddiuaud fguesaands (Strengths) wazlonalunisusuuss (OFIs)

1.1.2 Fdevie siushia Andiey

1.1.3 gngenansnisiniiaiuniinia w.e. 2557 - 2566

1.1.4 gnsenansiazbnuwiunnsusmminensuyey n1stnihdugiinig
W.A. 2553 - 2563

1.1.5 msanfiunulasinig PEA Academy

1.1.6 LLmuU‘%ms%’ﬂmsﬂﬁaL?iwuaamslw%ﬁauqﬁmﬂ U 2562

1.1.7 UWHULIUNNTUINNTaNA (W.A. 2560-2564)

1.1.8 nan1s¥uladsavesgndn (Voice of Customer : VOC)

1.1.9 wnuUHURNTARTARY NNA. W.A. 2561-2565 (mumunded 1 w.a. 2562)

1.1.10 wlouneiuide Waukazwinnssuwes nun.

1.1.11 nszuiunsiidfayues nvla.

1.1.12 syuudsediunanmsaiiiuauiziamna (Enabler)

1.2 MyAedayaaninwindeuneuan (External Factor Analysis)

1.2.1 ulgweUsewelng 4.0

1.2.2 UlgueLs9eiau 12 ¢y wavuleuievian 12 anu

1.2.3 gNSANEASYIA WA 2561 - 2580

1.2.4 usuinniesughauasdanuuieni aduil 12 (wa. 2560 - 2564)

1.25 WlsneuazunussiunATshemaiaunAdviafiieirsygiauaydsau
(Ww.A. 2561 — 2580)

1.2.6 Wiz wigainsdeasainemansnITenazuinngsuy w.e. 2562

1.2.7 gnsmansn1sIeuasuInnTsuuviand 20 Y (w.e. 2560 - 2579)

1.2.8 ununagnsMIRaNyAaINTIdBLaruinnsy szee 20 U (w.a. 2560 - 2579)

1.2.9 UNUENEMANS ST IRV INAINY

1.2.10 ﬁ’fymv'lmﬁﬁ?ﬁamsmﬁwuﬂmﬁéwﬁm Tuewanidsase niin.

1.2.11 a1m3gu 1ISO 30401: 2018

1.2.12 1n,931u 15O 9001: 2015

1.2.13 uw9g1u 1SO 55001: 2014
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WHLLIUNNISINNTSANS 2563 — 2567 m
(KM Master Plan 2020 - 2024) vesnslnildiugiinie .

nsAAsIzRanwIndauntelutazateuen (Internal and
External Analysis) #tNg2983AUN1ITIANILNULIUN
N13IANISAINT

1.1 Jwngvidayadninuindaunigly (Internal Analysis)

1.1.1 InaAuANUEIAYVBIRALRYe (Strengths) wazlantalunisusuuse (OFIs)
31Na7UNAN1IATIUTBTlUTEAURRILINTNITTANITALS wagdns1einauds
(Strengths)  waglonalunisusuugensaniiuau (Opportunity for  improvements:
OFls) 111 6 i Feileasdonnansnsaussidy feil

9004 (Strengths) TomalunisuSuugemseniiue (Opportunity for

improvements: OFls)

1. n1941 | L gusmssedugs Gawdnms) dunumilu | 1. wenwileansesinn1sanenuninensyunng

(3
NANT

N15AAY gua N1TANTUIIUAIUNIT
Jan1saaug wazfigdaediinisidug
Fuiadou wazuiaveundnlunis
ANTUIIUTTUUNITTANITAINS VB3
nnA.

Jusvisseavgeiinuanalnlunis

Juadou KM 209 nia. Ingluszdvans
u/ara zdfuinisiduiania
AMZNITUNITULAGDY Waziiinguly
msfundouiilusunuainynaiugu
sEAUNes veeynateeu Fudunaln
o o a1 4 Y S [ 1 =
drAgnelinsturdouduluagia
FEUY

LAESEAUNYIUEIINITABNUNTNYINTYAAS
wey ldwudn JusmsseRugedn Jusmsseauge
SeAuTei1ns Tdwswegwlslunisimun
nagys deans anfuayu vieduindou KM veq
ANA. wazansIu

CunumnuantunisuseliunasfAnniunig

sufunusiu KM ves avln. Wuniiivisves
LHUNNFIANIIAINS nosiauIyAaIng Hg
WamingInsyana senavinlvinisinna
Anduldldifudnenin (Lack of Power of
Enforcement) A35iin1sussifiunasinniu 14
ﬂalﬂN'ﬂumsv‘iwﬁwﬁmaa@’ﬁmsszﬁqumLwi
AzAN891Y WATaTUIIBIUABEIINT YA
dotaelinsufvRetneasedaideanniy
waranusaeyaleunduannmsussiuuag
fanuunlgusylovulunswaunsyuu KM veg
. lneg1sliusz@nsan

31 AN, 98T N1SANUARIR EUDIANTWASY

woRnsaR RSz iR sdostumaB ouusies
bifvdnguidsuszdninazasvioulifisuiusms
sestugelanssjaiusensufCRruduuues e
AileaseimnssaunsBoud uarnsiuirdeums
Iamsrsves . (KM Role model)
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WHLLIUNNISINNTSANS 2563 — 2567

(KM Master Plan 2020 - 2024) ‘U@ﬂﬂ’]ﬂ?\lﬂﬂ?huﬂuﬁmﬂ ——d

U4 (Strengths)

1. Bufin1sNanuszazen? Tuuneaeau /

WIH AZLHUNISA R UINUTEIU AU
KM waziin1sAvuns 18I AUadbhuns
Andunulseat

. Hszuulunisdnassnsnennsnianisitu

TATUBNUIIU KM 1A aA 1T U1 UL
LEUNNTANRRINUUTEIUAUNTINNNTS
AN

Y

. A52UUNITRAMIUNANITA LT UITUAY

wHun1sAndusufidenndosnny
gNSANERS3ANT tAUENEUYNSAENS
JzRAmUNANSALIUIY TetiPunns
AARIUNANITANLT U URS NAIUAINTTY
Lazid Y afifnuaL Ui uuNuAng
AiueulsEs FauNuIuRIY KM
Wudarunisfiaziinsianiunanis
ANEUIY

= v =
CHszuvluniswmunssuumalulad

ansauwma ieaivayumsaiunu KV
(KMS)

TomalunisuSuugemsanitiue (Opportunity for

improvements: OFIs)

1. gelifianudaaulunmaiusnusumsdnms
Anuidusteren st Tumsdavhusuuun
ns¥ansaudiu asfinissvuanagns
Wvane KM fidawuiiagmeuaussioideriam

Aundanisgnsaans iiUszasd wag
VISANANTIANT Lo

L BII198UNITA AU UAIULHUINY KM W6

osmnuaunu kv Hufanssuszesdu Ay
AanssuLaynIeUsH Tamsadunu KM an
F¥adidmun Hufteswuesdanusdidng
sruu uadaldUInguauau kKM fazviou
nszUUMIMIdamsanLs demsiuduamily
dnwaigdananusagdudiunilees KM uilsl
avvioufennudsdueamsin KM ves nvln. 39
nln. MsAeiATIgkas i ruAnaynslung
drelousuraniinfiunsdau (Decentralized)
w319zl unisimuanagnslunIsnandu
wae Enforce Inusazniiniaudsdunuimanis
Fdunuiuiu Sesdutuuiun unaz)ilna
sailiielitinseanuuu Samstimangfuiun

. IPNINAILNTZUUNMIAAMILNAN AT

U uNUEY KM Taense i
ANTRAAIUNAS NS 91NA1TA NI UIY KM 71
aonAdesmmgMsManiasAng Fslunisinan
NANSATUNUAISRANUTIHANNSA LI LY
WENAUAINTTULAYFAT TATi Uiy
WAUNSANELUUSEIY

2 a > 1 o U
. BHANTUNITWAIUITEUU KMS  LRITEUUMNNATT

Dunsimuuazgua Inevdisnulusgiuan
Wnlisyuumansiamnogsmeiios saumslsl
5995UM AT UNUILEINVRINTZUIUNTIANT
AN WU NTAARIUKA nswanasuidu
Snwazaene d9Aasinisnuniunazls
AmdAglun TN TEUUWALUl B ETaUmA

Weavauu KM Tunmaeesins wazmsilu
AMSHAIUNTIWAUAUANBUALULLAE dNSAUNA
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Tomalunsusuusemsansiueu (Opportunity for

U (Strengths)

improvements: OFIs)
Weldszuuiimnuiiunia uazsesiunis
fufuaulusvnuumaluladade saude
40nA5 99AINKUINIINITL9EN15. U Digital
Utility ves9Ans

3. YARINT

a dl d’ U ¥ YV
1N1379a151389N159AN1IANS ANU
wilnaulvaiiunisuguiive wazngy
ABEYINU KM fumsuseiiiuxa KMA
Uszanl
#n1sdnfanssusing 9 lunstiyeains
v a | oS & a
WNUNHEIUTINNLD BABNITRANUA YU
Seu3 Wu KM Day msldssuu KMS
[~4 v
Wusu
ﬁmﬁﬁmumﬂmzﬁmu%’mmsmfmimaa
LA AT EYUNIENIEUFIUNANLAEAA
SIUNITEAULYA LAgTNRUN WAL UNUIN
Fau Foiiyaansinandausuly
MIIAMIANL

. wiaglimsdeasieasninnudilauayeaing

fauNuULez U MNER WA IANIAEINU KM

1 < ¥ = o w 6
aelsheny At latsrnuddey Uselevias
Wwneves KM d@inlunmsynnauingy
Wi i KM Team Wusu

- nvln. Faladdiszuvlunisasiausegaludiuns

NI

. A3 nila. asdnsAInuaAngRnISUNNY

Uszasdmuaoy iulan Usn1sh JAnsIY
widelifimsunlufiRegradugusssy wasla
annsadeulodldimgAnssuiifeuszasd
Aana1azln luginusssuuianisiseusla
atals

CDaKdI1 ANA. 9zdn1sUSTIIUTERU KMA

UsgdU uddsnauumndumaiaansdina
TUuSudse iileadrauszansua lunisadng
Tausssw/ewmnianul Inednguszasans
dmauazmsthlduselovddsliidunidla
fumiieau/audulussdng sausianisdaaiy
nsilussAnsurianuideeguantinanud
SUlnvau KM wian

. W3 N, ElinsdaiuasAANLsHIuYRIM

199 uidelianunsauanalatianisiiesfninug
d' Y (v @ % 1
Pleannisisnululd/meven veenalunig
Wanyeansiiiuseansam /AJseansuanis
Y19

- mswmwyeanstuses kKM deliidussuud

FaLau N1 AININTaN1THNOUTULA
AL KM uazypannsauiiflduiendes
ATILAIUADARS DINULNUIIU 130AY
Foansves . iitelviiuladnyeainsasd
mudsevinugAddulunsvin kM auviiidi
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U (Strengths)

Tomalunsusuusemsansiueu (Opportunity for

improvements: OFIs)
Flgsunounung Wy nseusuinuelunisii
CoPs Wn @11¥n CoPs %38 aUTUNISYI1 AAR WA
Aiendes W

4. NTTUIUNT
TANTS
A3

. fnsnenssAnuiangideavia waz
mydaasulAianisaieesdnug 1w
A13¥1 OPL  OPK OPA tile37u52a1d1
seuU KMS leidunissiusiuesdanug
#1199 1INUAAINTTBY ANA. dasasaliinis
BouiiiAetudulsslonidonisduiu
3INAVDIBIANT

. Guiinsulasdeyatounduangniian
Dunug wagldlunsusulgaumaly
nsUfoRau uenantFuduuamisly
msusiaagidenny (GURUs)  wilelsf
Auuziuazuaniuasuam sening
UAAINS

. WaunszuunAlulag ansaunanIung
39n13A143 (Knowledge Management

kvS)  Tunsilugemali

yaansldfmuinuosazuaniuasu

System:

ru3neluasdng

lupsidnesd
Ausluseuu KMS luusiasd usinvln. a3siinns

wIl9EIN15A1UA Theme

Fomnanyjvososdang Mdussuu sama
fﬁ'ﬂﬁ’]LLNuﬁm’mi (Knowledge mapping) il
BIAAIINIAINA1IALNDULALADAAN BN U
audrdgluldanagnsuagiisadesiy
AMNENINTANEN (Core competency)
lasanisuissvuwmalulaguiaduayy
ﬂﬁzmumiﬁwmmﬁaajafgjmilﬂu Digital Utility
v . aglutuidusiu dafu mshenuild
Mnmsilasens/Aanssy wilfifiemsusulse
vidouiudsydvB mmnszuaumsinen Gelaiviu
NaTUUgUsII
Linuinfiuwmasegdemsiidussuuluns
uanasuANg MIResenm Ny Lazady
Jauilesening nila. Aunguididluladude
APUBN LU NTLNTHNSNU. AFYTAAIIY
$aufloves nvin. (Husiu sastensliusslom
Nnuvasnuinsueniiieyszlovilunis
USulsanszuumsyinaularnsas s inngsy
INNINAADUTFUUITY Tuddoyadeundu
NNNSIFUNUINFUAVYARINTAILNUTEAY
UFTRns Iedeyafindrendstuin suuuuves
syuu KMS - alsineuauasrudainisvedyld
Tuwsvesnnusmdwmazamdrelunisld 4
azviouliuing ifiusaviua

5. NIPUIUMS
U uRnu

1. ﬁmiﬁmumﬂizmumiﬁﬁﬁﬁ’@ way
Ta1lsan1UnenIsuTEUUINY
(Enterprise Work System Architecture:
EA) Tagthanu ananusems/adny
manisvesiiduladudsngueig
wif nuades i nuafiddey (Key

o w

requirements) LAzt InNdA1AY VO

lasanisdrszvuimaluladuratuayu
ﬂszmumiﬁwmlﬁaajqajmstﬂu Digital Utility
wagnisldiaTesdonis 4 lunisusudgs
nsvUILNIsTauTes nln. egluduBuduuay
dinegneludineulng Galigninluvens
nagviasaulugfinia uenainimsiinngin
osdmNSvesusiaznsyuIuNsiddy Judau
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(KM Master Plan 2020 - 2024) ‘Uaﬂmﬂ%lﬂﬁ?huﬂuﬁmﬂ -+

U (Strengths)

szuuau (KPls)  iilevinlvszuuanuly
AMNTIUABUAUBIAYINABINITVBINGUE
fduldduds uazdmuaniuii
dAnasaznIzUILUlA

. Bulassmsthssuunalulaginativayu

nszvaumaihau lneflinguseasdiile
msusuasumsieliaenndasiu
nswasuuaslugafdsiauaznagns
83Anslun1saieg Digital Utility fiawnse
anAlg91891nn15UsEUUIMALUlad
Aaviaunle sﬁaﬁmaﬁwmmﬁﬁlﬁmﬁwﬁu
drunildlunisuSuasunsyuiunis
119U

FUENTIATIER kAT INUAATIA B

muA (Control points/Critical - steps)
TunszuIUNITIUNFIAY W1
NEUIUNTUTHIUANUEBIUB IS

Tomalunsusuusemsansiueu (Opportunity for

improvements: OFIs)
nilavean1sUFuUgInssuInay (n5ld
N3
fawgin avla. azlilasamsisyuumelulagin
atfuayunszurunsinnuieyegnisidu
Digital Utility wazdinsléia3osions q Tums
USuUgsnsruumsinny uadalifivdngiud
FALAUiINITYIUINIINTLUIUNMTIANTANS
fuipdesiionne Wy msdaiuiazmsldnnug
filsannevin BARAAR snifisszAvEammnie
USuuganszuaunmsvineu Wusiu
Felaiwuinfinisadnnunseuiin deans de
Toumnuiiiiendesiugaiifesmunu (Control
points/Critical steps) TunnnszuaLNISyinaLdl
d1Agve9 nua. RanTTUIUNIINENUAY
nszuIuASAdUaYY (Key and  Support

processes)

6. NAGNSUDY
A1SANNT
LS

Y

= o U dyu U
. dmsimueiitin KM Tussauangau

ynEsULaaueHaE NS YT R
A9NETT 19U 9IuIUANT (OPL  OPK
OPA) Titiudszuu KMS Taedinadwéi
fndutvane sauvsuunliusiua
Asslusuy KMS figetu sy

. ANUNTOUAAINAYBINITIANITAIINST

Rerdestuyamins luvaneBoutu ua
d19amsianisanuslusedvansau
uarsziUATTAlTuAzLLA T R s
U 2559-2561 sy

. ANsmnua T Inlunsas 19U nngsu

Tnnsinesdmuianszuy KMS U
Wausosoatilowaund undnsiei/
U3N3939 Gamadnslunisiilusesen
wunaans Wl 2562

- WlduanmadnsdAnyeansdnnsninug (1@

aan ) lunaneiFesiiazainlugnisussg
gVsANEnsNISHAILIURANAINNTalUd09ANS
wiseus @l dunaansludaunandu
Sruauesdeniild Hudu ) suvianadnsly
FungRnssudifisUszasdiidonlostuaien
msfufvesminnulusziuingg Reaiuiiama
Wmangves KM sadwsvesssansuanisasng
usagslalnguims nuanadndvaaianssy
$179°) MUK KM 11 113 capture knowledge
MNITeIv1y n15n5IaUsELiuTEUY KM
nsUsediupuiianelag sy KMS Wiy

. Lilduanwmaansddgyvesnisin KM anlgnis

UFUUTINTZUIUNTUANUALATEUIUNS
fufiuay uaadnivossyAnininuay
UseAnSnavaesyuu KMS nyusesveldau
sumadnsilugUsramasmatiesdanug
nmeusnly 1 MUFuUansEUIuNST
Aemnmslugnuesdnsdu Wusu
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(KM Master Plan 2020 - 2024) maﬂmﬂﬂﬂﬂduuqﬁmﬂ it

ﬁ;m‘fm (Strengths) TomalunisuSuugemsanitiue (Opportunity for

improvements: OFIs)

3. hilduansnadnismyaainsiiieadestiu kK
TumaneiFos 1y MswauIdnenmyes KM
team uazgiRetedumsliiaiesio KM sy
wiAfldFunouving UszavBravesnsaing
anmwndonfinseduninaulind dandwin
eddnenaidussdnsuwisnng sy

4. lilfuansradndddnuesnsuiuussiiinan
madiaTesllo KM way Ledesiiomsuiuuse
nsguIun1Tuly YU AAR/ BAR/ SIPOC/
Fishbone analysis/ PDCA Wag Lean Jusu

91n9auda (Strengths)  wazlanidlunisusuuzanisandusiu (Opportunity  for
improvements:  OFls) a1u1saaguilutladaddny 3 drudsznaunie au (People)

[
v

N3¥UIUNTS (Process) wazinalulad (Technology) fswazidenvasisiayUaissail
® Ay (People)
1) KM Role Model 945uins
2) avwmnudlannumsgninGos KM
3) Yaussuilderoniaious
4 Walemalypainsidnundlausuy
5) 1AS9E519/UNUIMUBINUIBNUTURATOU KM
® n353UIUNIT (Process)
6) Hiemaazidinuneves KM ilusrezduuarsravem (KM Roadmap)
7) Ufuszuunusay nsvuumavinanuildgiunmd liviutuga Digital
8) duasunmevhanuduiinludnuazdiuansay (Cross functional) isliAnnns
dnglouasAnug
9) MsdnasuRINTINTIAEIeTU KM (Promote)
o walulad (Technology)
10) srvumialulad KM Tldaumazdndsléie (User- friendly)

11) Ysansszuy KMS uae E- leaming

12) Wiarpavnimsseuimenuled (Self Learning) lussuumalulagansaumne
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iall annsadadvuaudAaivelvianunsadaviunulvisesiulenialunsusuuss finsanan

o

(%
= L2 13

2 18 laun wansgnunasiietuivesding wazanulidudew/ligsenlunmsdnidunu wind
Hansznuas waglidudou agdnaduiluussiundenssulse sedusu Mdaniilugmeviunuey

Wie893U UazenszAuMsInnsAuives niln. Fellnansdnadunnudirnydail

Incomplex

o/ o/ ¢ o

1.1.2 AFeNAU WUSND ALau*

av o L4

® Jdaneu (Vision)

< 3 Y o aw o [ a Y Y a [ a
nvln.Wuesdnsyuihiviuaielusyduginia deiulvusmsndenuli uazgsia
\NE090819A5UNAT NHUTEANS N Wedald ioWmuAunIMTdn LAsygiuas
GRGHLERLAR

® 01503 (Mission)

Jam Tiusnsnasulii wagaiugsieduniiellos WienaUaNoIAIURBINTT
vaagnAliiinaduiianela MesuamAInLazuInig lngnsiauiednsogis
sollles InnusulnveusednulazdwIndey

® Ay (Value)
ylan UsN1sh JAsITY
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* IULKUENSANENT NYln. 2563 - 2567
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WHLLIUNNISINNTSANS 2563 — 2567
(KM Master Plan 2020 - 2024) maﬂmﬂﬂﬂﬂdmﬂuﬁmﬂ M __ =

1.1.3 gnsaransinsiuiidiugiinng w.e. 2563 - 2567

wugnsenansnisiiiidiugiiaie we. 2563 - 2567 lasin1suSugnsenansli
denndesivaninwindentadunislunasladaneueniiinisuasuuuateg usiniiwazdang
fonsAliuauvaansinindugiinig dsiunsounuinig uasiianisesnsinihdiuginia
Tud¥agduaudel 2567 F9Usenounie 12 gusAtansiiienanauliesAnsainsaussg
TngUsvasAdensenansladududuuwsnuazinallgnisussaideriemi duddusely

anszddguosunulamianshiihaugiinne wa. 2563 - 2567 Usenausie
- Qdwvimi (Vision) n13fa (Mission) Adiesl (Core Value)
- TqUsvanALgagnsenans (Strategic Objective)

- gnsmans (Strategy) Waznagmns (Tactic)
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o/

nnUsTasALeENsANans

WHLLIUNNISINNTSANS 2563 — 2567

(KM Master Plan 2020 - 2024) ‘U@ﬂﬂ’]ﬂ?\lﬁﬂduuﬂuﬁmﬂ = .

UNSANENS

IgUILaABeENsANENA3S (Strategic Objective) ansA1ans (Strategy) uaznagns

nagns

SO1

ATUTININUNAN
§55UNAUTIaINaNISLAULA

2819898Y

s1 a¥9 nvln. TiAulmeg 19y
MIUNTOU SDGs AL LU?
UfUARAv0saIna OECD
uag DJSI

52 mMIlAMLEAEMAYMOUALDS
sonquiidiuladiude

OC1 ATIEI GAP WAZULWINI
NIHANAUBIANTFAINY
fagu

0C2 MTUAT WAL TALALLIN
MOUAUDIAIINADINTS
ATTHATANTY LATAINY
fnagianladude

RS1 atfuayunIslinguegng
TUszansnm

SO2

yegosAnsiiuaaludu

Fmuenseualuin
TAgyYsaINITNNTEUUUAIY
Digitalization

53 fimsdwgliiilaaaunm
TuszAutuivegining

S4 NMIUIINSIaYdnassaunswe
wazasemusiuAImIang
LU

s5 USulasedstesnnsluil
AINUARDIRT FBAAADINU
AIUABINITVBITIND LA
THUselovianiusiing
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f3978 (Customer Service)

CR2 msa%"mmmé’mﬁuéﬁugﬂﬁw
lusgured wassnwigu
anAedAey (CRV)

CR3 @3nUsvaumsalnaiugnm

(Customer Experience)

s8 waramlanialunisaenu
Tugshaneiies

SO4
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NM2 NSHANAUNAUSENBUNSHAY
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S9 8NTEAUNITUINITHAL
ANEAINVBIN UL Y

510 duasuLasaIuITAAIN
aruisanluinalulad
f3via (Digital Technology)
Wen1suLndeusidng
pgn9lUsgdndaaw
(Digital Transformation)

S11 ERuEsETuATaonsY
LAaTILEDYTAINY DY

wiAlUlaBAIvIA (Sustainable
and Secured Digital Technology)

S12 MINARNSEUUI M) FNTSH

DIANT (Corporate Innovation
System :CIS)

HR1 Al UMIUTs UL Edlag
Tgmalulagfdviatunis
PAILNTZUUIUATU HR (HRM)

HR2 WAL T2UUAITIS oS uae
Wawn TunisiaSuasauas
BNTYAVANTIOULVDIYAAINS
(HRD)

DTL WAILITAAINUFINITOA 1Y
waluladfava ieazviou
DaUsEASNNUBINISUSINS
Al IeuasUsEavS A INUes
ATTUIMIANTUNY

DT2 WAIIUAAITUAINITOAY
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1IMTFIUENA
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nsulasensaanslugnisuun

nsliihdrugiaraldduidunisaienengnsaanslugnisufua Tnglddasindunaud
gnsAans uag Balanced Scorecard nslulfndrugiiane Fuduidinuienisdiuay
Tu e, 2563-2567 fail

- MIAHLIUAY Balanced Scorecard (BSC) dlyuuas 4 au Usenause audimvng
(Goal) fugnen (Customer) fMunszuIUNITAETU (Internal Process) kagAuN1sSEUIUAZITRN
(Learning & Growth)

- naustianantsdiiiunuany BSC f1uau 44§30 Ysznaudae

putvung 1390
AUgNAY e
punsyuIumsaely 16 Pt
AuMsSeusiaviau 18 e
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114  gnseansuazummiunnsusnTswensayed mslwihdwniinig wa. 2553 -2563

® a1szdAgvasgnsAEnsuazuNLLIUNNSUSIIMINEINTIYEd nslAnduglinia
W.A. 2553 - 2563

gVSFNERS AN UIUINMIUSINIVSwensawd nshifinduninned we. 2553 - 2563

[ '
o = A

Javhauitelddunwaimalunisnnagnsiiddg iy niln. Wieduindeunsuimsuay

v Y & « S gy n:l' LYY 2/ v N
WGNTJ']‘U‘ﬂa']ﬂﬂML‘Uu NUHYWY NANTOUTUMINTDNTUNUNNTUAs UL UAAL AN

s

aSagaAninlviiuesdnslanelud  wa. 2563 ileneuausraiiAn19gnsAansves

Aaa cs

nln. “msidusadnsfiinaussauzgainudsdu uazfinnsgiusussuudimingllin
fldunssouiuluseiugiinin” Mjadunisifisdszansamnsindunudube e
Juduhlugsiad gl lnenisdaasunmsiaumuuyed agldnsuimsuuywd
Tudnuaidanagnsuindu (Strategic HRM) faen1swautszuunisuinisauled
UsyAvBnmuarUsyanana Miilvisdnsdulaldhesdnsasivsaunuazaud sl
Anudfgyiun1sth Competency WnnduinasilunisassmuazAndonuaains uaz
syuvduneadiunds arugiunisifindaniiuaiunsovesyaaing vadiuaI1ug

(Knowledge) inwe (Skill) Auau1sa (Ability) uagAuaneag (Other Characteristics)

o o

Tidmnundeudenisiiulnvesgsfsluouian naonsunsudsuutases nvn. 7ifds
wiAnTu

it LHULUNNISUIIIINSnensuyed  nsbiihdugiinnal we. 2553-2563
fnungnsmaRSAUNTUIT TN NeInTIYES Feil

1. HUNITINBNUAIAIAN (Workforce Planning)
1.1 gNSANANTNUNIUNTEUIUNTTHINIU (Review Work Process)
1.2 gnsmaninsuiuUsenseusinidarmnaunusasidsauitesossunis
Aiugsnaluewag (Analyze PEA Future Workforce)
2. AIUTTUUNSETINILAZAALABN (Recruitment and Selection System)
2.1 gNSANENSINNUALINTFIUNITATIVHALNISARLEDN (Develop Recruitment
Process)
3. AIUNTUSUISHANBULNY §IFANT wazdnduselevd (Compensation, Welfare,
and Benefit Management)
3.1 gsaaninsliaafnisileladuairsTamusssuia (Enhance PEA Culture with
Benefit)
3.2 gVsANANINIIIBAINBULNULAEETARAN1T0E19TUsEANSAM (Provide Effective

Competency & Benefit)
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4. fuUMINAILIYAAINT (HR Development)
4.1 gnsAansnIsiauIYAaINTAILaNsIaue (Develop Competency-based HRD)
4.2 gnsAEnINITRRILIBIANTUINNITISEUS (Learning Organization) mgnNsinNTg
A3 wazmsuuUgseewioiiles
4.3 gnsAaniNIRRILIRUIMIYNSERUMUATIERn N SUTMIAY
5. AMUNTUTIINAN1TUJUAY (PMS- Performance Management System -
Performance Evaluation)
5.1 gns@ansnIsuImsHansUURMuesEuY (Align PMS - Performance
Management System)
6. AUNTUTMTEINUALHNAMNEUTAEE (Career and Talent Management
- Succession Plan)
6.1 gNsANENTNISNAIUIAIBE1TN (Develop Career Development)
7. frumsdeasuwazniinaudunus (Employee Relation)
7.1 gysmansnsuisuazimunyaanslaemilsismnuunndsenguyaansi
d1Agy (HR Diversity Management)
7.2 gnsraninisasenNdNiusueIyaaIng (Proactive Employee Relations)
8. ﬁ’qumiaumﬂhmuw%’wmnmgwsﬁ (HRIS - Human Resource Information
System)
8.1 4NSANANTANUANTAUMAIIUNTHEINTULE
9. fun1sFuEIAMUSITUNBN1TUIMMIIANNSEI5NAUIA (Good Governance)
9.1 gysmaninsUTUU TS ULNIUSMILAE L S NN TN us Tl B asa N sd G
ARIGITU 9385553 (CG - Corporate Governance and Transparency)
9.2 gnsFaninsALaTUANSURAYaUsadIANaNAETY
10. frumsmelianauninensuyud
10.1 gsenansn s mhsUlmnzyaaniiloygsAa (PEA Incubator)
10.2 gysmaninsdansanituiens nvin. (PEA Academy)
11. fulaseadisnuninginsuyed
11.1 gnsmansaunsusulilassaianuiuninginsuyed (Review HR
Structure)
12. funnsaredeidedditiu nia.
12.1 gnseansanun1saiakusud niln. (PEA Rebranding) menuming nsuyue

®  N133AT1ZAKATaTUUTEIANAI A YO IgNTATEASLAZLNUIUNNITUSHISNINEINS
uywd Mslnihdaugiinnm w.a. 2553 - 2563
gMsAansnsUTIInEnensuywe n1slwihdugiinned we. 2553 -2563 Tusud
Rerdeatunsuimsianisaimd liud gusenansludiui ¢ msamiyeains  (HR
Development) gysAansdi 4.2 NNSNAUIBIANTUNINTSISEUT (Learning Organization)

MEMIIAN13ANS warn1suTuiegesieilios delsenaume 3 1asans toua
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¢ 1ASINSYININITIANITAINTVRY A,

¢ 1ASIMINAUITLUUNTIANTANUIANNENEDITN

o lasamsiaamnusiiien1suiuusaimunauegieiaiiies

Tnefnveddassnmsdananmainulouviensuimsuazdanis nin. Tugnsaansi
4 nagnsh 3 FesduaiunisiauyuNyudiionsiamLnednseadsdu (Enhancing
Human Capital) FsimualsildnisdansanuilumsaiienisGous AelmAnuinnssu
duasunsyuiunsdnnisanud  auhlvgnmsujialunishaudseiniu wazldnis
fan1saud  eatuayunisaniusuvesesdnslidl Productivity getiu Bnvts

n1sdanisausiludefinuaiiddyresssuudsadiununinsgiania (SEPA)

'
= o

Fermualilumned 4 ms¥a ias1e9i wagnnsdanisanug Afvuals ava. dosdinng
fudunsdansanuiidussuy - fenmsussidiunuszuudangn wuiianuily
sEuuN1sIANIsANives nvla.  dddgniiluafieuinnssusasgnldlunisuiuuse
AsEUL uennd BnnsUssdiunsdidusugunsdansenud ves nvln. wudn
Hagtudslifinsdudunuaseurquynatsny  wazdnmsduiunuidslidunesgu
Wendusitaesdng uenaniiu Turasszezim 5 U nvin. asdifinBenengeududwaun
@Uaznin 1,000 aw) il nvln. Sndudesdissuunisdanisaau Mduszuulunaiiv

TTweIRANuinddglituesAns

o s

fatu nstmuagnsmaniuarlasinisdunisianisaud S ingusasd el
YA, A1UTOYIUINTILUUNITIANITAINIVOS ANA. LAUNTEUIAUANN Tapeed]
UsganSam tileWusyuy KM fiansnsaiiesdnnuiidaiululdussloninazsosen
suAnduuinngsy uagiauinsyuIney Weaeimusssunsudsduarnaiemuuy
flugnued wagiioadesruunisdeudvesyaninsesiunagns Enhancing Human

Capital
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1.1.5 msanfunulasinsdaansaariudvinis nwn. (PEA Academy)

o adyveslasmsdansaaiuArINg nWa. (PEA Academy)
avla. Wesuiulassnmsfinwanudululslunisdadauasmseldnanduivns
nNA. (PEA Academy) wanaSanarlgindulasinsindaaituiennis  ava. (PEA
Academy) Fafifiunauunugnsaans na. w.e. 2557 - 2566 nla. yarfunisidis
Uszansnmmsiiuanuliganududa weidudihlugsfadmhelnidusdngi

UnansInuegs (High Performance Organization) #fuiadeulagynainsfisinmunin

v '
Y Y

Jastumslidadaanntuivnnis nna. (PEA Academy) LilandnuagiaiuIAIUNnsouvas
YAAINTUUNUFIUNANAUTIOULAIUNINTFINONTN (Competency Based HRD) Nlasu
n15¥uses (Qualified Labor) wagsesfuniswsuudasiigadnisiiuyadvieasneseld

Tuauas

o mslmsiuacaguUszhuddyvadlasinsianEniuIvims avin. (PEA Academy)

Tassnsdndeanidudvins nn. (PEA Academy) inguszasdilondnynains
sEiuUfTRNuATde snwzarmdiunglamzmesesiunures nln. Tutlhgtuuay
ounAn LleaisnnsgiuLarenseAuiilonssnuvosyaaing aa. uasiilesesiunis
fudunudsgsiamsgldluowian fadu msdansanufiaduniesiiondaiidniu

a

dmsumsiauiyaans MaluisesesmsmnuaniuindAysonisaniunuiasnis

v o o 1

ussaudmuneves nila. lulagduuazewian Msairvuarmauindifyainuna

Y
i '

Anuf M5TIUTI SaLiuannd waznsatenen/uaniudsuninug samnadnwANiT
dfuesesdns FenaiinindnazldSuvediasinisdadeaantuizanis nwn. (PEA
Academy) laiui Amatunsalunsnani1alTo@nizn1e naunuYadinBeueyuas
Tenéneanu nMsadanszurunsiRLyAaINIUTLAL I MNSTLANTIUTesanTTaUY
AIULIASEINEIAN wazaa1UuiInIn1s nn. (PEA Academy) iugudnanenisliuinig
fneusy quivnaasvanssaus wasiduiivinwdmussuulninlussiuuszmanazniinie
uennluFesesmsiamyaaInsudl iilnaiinainazlesulusunsugi awazdsay
fie nln. ansaliuimstielwihidussansam wasdinglduindu  saudsaunse

Wusnsdagsialueman uaganansalviusmsdauludaimsyiewitowasmsaivayuy (CSR)
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1.1.6 usuuImsaamstadeidesvanisiniidmgiinig U 2562

® sdIARYVRIUNUUIMITIANITUREIEB YRS INTnduglinie U 2562

IngUszanAdegnsasng U 2562 RF Risk Factors Uszananuides
o ¢ ave v . . ANNAITIATINSABNRIADSTENALIS
Juindoussdnshiviualiomeyuuyed waluladadva e e e e oW 5
. RF1 | dwSagudmsugsianan seesd 2 (CBS2 S
kazuINNTsU (SO5) ) )
Project Management Office : PMO CBS2)
MINYAAM19TINITBIBIANSLBENTEAUTA RF2 | evwdnSevesnisamuuazimugsie .
AUENINTALUANTUITY (SO4) LNgLiles (Business Model)
o a I3 XY o v < Aaa o
Juimdeuasinsiiuadeieuuyed inalulagaivia RF3 ,
o Cyber Security O
haguInnIsu (SO5)
o a I3 v o o v s Aaa o o ' o a 3
JuindoussAnsiiualiomeuuyed waluladndva RF4 | msysannismsvinausiaiu el
wazwinnssu (SO5) anunsaussasminglunisiu Digital 0
Utility
wgesdnsmiludaludusmihenseualvin RF5 R , -
. o mausmsmbegydeluninsy 0
IneaunUssavsnmueaynszuuau (SO2)
NsLiagaAvMN9gINIAveteIAnTIensEAuTn RF6 | msimwdneninyaainsiiosessums 0
ANENINTALUANTUI ST (SO4) Autunugsiandnuargsianeiies
Juimdauasnnshiiuateimeuuyed nalulagaivia
wazuinnssu (SO5)
o a I3 v o o v s Aaa o v ANaa o A a v
Juindoussdnsiiviualiomeyuuyed wealuladadvia RF7 | msussendldinaluladfidviaiieraiuasng S
wazuinnssu (SO5) Fnanmlunsaiuay
o a I3 v o o v s Aaa o ° o Aaa o
Fuindeusdnsiviuaivienuuyed walulaghisa RF8 | viemsthuinnssusiazwaluladfnaviaun S
waruInNTIu (SO5) afuayuiiiewiiu Productivity Tun1s
hen/ialenalunisiiiugsie
ssgesdnsiiludalududmonseualiiih RFO | mavimsdunindliifinUseansnmgean F
Ineganussavsnmveynszuuay (SO2) (Asset Management Roadmap)
ssgesdnsiiludaludusmonseualiiin RF10 | m3snszdun1siuinisuagdnving o}
IneanussAvsnmueynszuuau (SO2) nszualnildegasiailen

MuuanssTauAMNULswasladedesszauasdng U 2562

finsuFuteladuidadu Taaaadasfiuaaunisailagliuy

5

4
B
©
Q
£
o 3 RF10 RF6, RF7,
=
] RF8, RF9
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G
=
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1 2 3 4 5

Tenatin (Likelihood)

-H_'- Risk Boundary
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Vv a s (3 §o &
anuatilasinisreuiamesteiwIidsagy
RF1 | dwsugsiandn seeed 2 (CBS2 Project
Management Office : PMO CBS2)

o = o a o -
RF2 | anwdiSavesmsamulagiaugsnaieniles 5 5

(Business Model)

RF3 | Cyber Security

RF4 | n1sysan1smsvinenusiuiu Lﬁa‘lﬁmmiami@
wWhvanelunsifu Digital Utility

RF5 | mavimambeaggydeluninsy 3 4

RF6 | mswanndnenimynannsiitosesiunsdiiunu
yshavdnuazgsiaiaies

RF7 | msdszgndlimeluladidviaifiewdiuasiadneam 3 3
Tunisaniuauy

RF8 | vamsthuinnssuwasinalulagfdviaunativayu 3 3
Wiewfisl Productivity Tun1svhaw/disTenialunns
ANTIUgINg

RF9 | msusvnsdunsndliiinUseansningaan (Asset 3 3
Management Roadmap)

RF10 | msensssiumsliuinisuagdmienseualniile 1 3
g 1wsiaLng
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RF 5
msuimsuiiegade
Tunwsau

Technical Loss
- msneaFaardliiulumaen

- Distribution Generator

Tassadneesdns /
»| Snsrmadhisesiunsaiiiuau

aruFarnandnlaluunudfiinng

L Swnuuazanuivesyaanslunisgua #dvia

#1u Cyber Security vasszuu Liifieane

—l ENCOM

wuavewmiioulasluszuusmiing

I'm)
Laiwa

mMsAanusyiuaudISIveNs

ANTUIIUAIUUNY

RF 6 RF 8
RF 7 o . RF 9
. e vensthudanssy uaznisi
»| Mavszgndldimalulagfdviaiie

caa o o <

wialulagadviaunatuayuieriu Productivity

o ° &
ATWRIUIANSAINYAAINTLND - ” oo
nsususaunindliiig

sasfumsaniiuaugsiondn

a4 wiRuasednenmlunisandunu
uazgsnaigaiio

UszanSnngegn

Tunsvieu ARulendlunisdiiugsna

- nsfeadeszuu Wi lidulunada
g —" | o —
L - aonwdoulunisysanisusiaru anldiiu nvin

Inenawaz Digital transformation

- 9nTI189 o
VINTIYIUINTINTZUIUNIARIN nsliuszlevigegnomdisuvasszuy
—| wealulagddviadunszuaumsiney ——

Sy

N3QUATTUL wazmsingeine

L

. S
VBINUBIUNLAYITBY

afianeiunMRaLIuIanTI)

Tuasdnsitimau
NITUIUNT MIAARIN/NUA —
L | mangluntsiiaanunisiiia liigunsaysaunmsnszurunsiaun
dnsamnsdduay | walulagidvia uazuianssu
Aunszuaunsinenu

nq sudsu ulsuieniaiy
dinlilaianansaaiislanmamagsiald
Cudauvasmsieangnain)
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a 4 < o w a (Y v o ]
L4 ﬂ’ﬁ’lLﬂiﬂ%%LLﬂSﬁEUUiZLﬂuﬁ’lﬂiyﬂlaﬂ uNUUSHIsInn1sUadeidesvasnisluindu

2ina U 2562

mnmsfiasandetoidissiomn 10 Jadeves nvin. Tud 2562 wuidadedesdifiseduai
suusegs Ao RF1-RFA iumudesidluids Strategic wag Operation Tneifuarudsdudweasns
fimunyaanslifinuienuannsa dfnenmludarsdusasnsiaungsiaienies niousuiy
muﬂﬁauuﬂamasmiﬁnLsﬁﬂ'cjmsﬁ‘]u Digital Utility o1 nvln. wenanil Tuilaseidesiitlaing
suusssERunans Ao RF5-RFY duiiuarundsduidweinssossumanBoneguosaainsdiuim
1103 Avla. ety N, %(ﬁaqai'miLm‘%aummw%famﬁgﬂugmaaﬂ‘%mmé’m'}ﬁ'}é’qLLazﬁﬂamwmaq
yAang laeiin1sinseugdauneadiumis (Successors) Taufan1simuIaNIIaUg (Competency)

a v a

ialiypannsidaanuansnsadiiene seafunsidsuwdassuddimiuiumaluladfiidvia wazgsia

ol

FoziAnTulmilueunan 3nva nisezAnalulu Digital Utility tu nvla. asdesimuniedesiieniiu
Digital Platform aualfiumsiauiupainslidianuaiunsatunisussandldmalulagfdvatunis
yhau gavinelutedoidesiifianuguussseiui fo RF10 Wueandeddunsiaunszuudng Wl
Us¥anSamanniu aanisiia SAIFI SAIDI 3 nvln. azfoiiuinuemnuidernaliiudminily

M ledymuwaraiuaunisuimslasins Wedlivdszansnmnisivsnisuazdwmiglnilving

91NN1931AT129% Risk Map wdanuinussidundniinudmiuidesnaluladasaume fe
§nsida wagiinwevesynains TasanudssluEes Cyber Security Asnsvindnsmdsiiiioane
Fon3guaTTUL ardnidsdmiunssesiunmsiifiussiandnuazgsiaderdos saudsnsiiaun
yaanslidanudarudlalumsussgndldimaluladdda uenaind luuvesnisfingnindu
Digital Utility Ssvadnrndaiiiieswslunssndiuau sufansasuaudanudlalusuudinns
wazAutIyvesyaanslunisuAlytgmsuieinismivauuinislasanis esnszdunis
Tuinsuazdmienszualilihlfedsdeiies Jsmniinisszyssdanasiddyuazdndudmiu
MsAlunuALgMsSMARsNanTeI0IAng insaenenssdnuiuedesiouazinaluladi
viuasis Taedinmsdamsanuiduesesdislunisimun siudsdinsaduayunisuaniuasuuasudsiiy

Auineluesdng sstiganavguesnudsansinduluSewweinisuiawAauinysuaraIL3
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1.1.7 LLN‘NLL&iUVIﬂﬂi‘U%ﬂ']iQﬂﬁ"I (w.A. 2560-2564)

®  &15rAIARYVBIUNULIIUNNITUINTGNAT (W.A. 2560-2564)

nNagNSN1sENIEAVNIATTIUYRINEASTiLaznsIRuSN13gNA

Jasimsdisanenisieudineafiugndn
. STUVUIMISIANMsAuazndasUsliunanuianala
- uRAWdan1sdesvasgndn

. IUWAIUIAUIUINITgNAI Front Office, PEA Shop uag PEA Mobile Shop

1
2
3
4
e 5. ﬁmuwﬂuﬁmigﬂﬁmuu One Touch Service
6. ATUBNITTAUVNINTFIUAMAINUING
7. uvgenan1suisat iy Smart Invoice Bu SMS, Email, Auto Fax
8. Tasen1sWannszuun1sTiu3nisgnAIniu Internet WUUATUI9RS "PEA Smart Plus”
9. yruiInsAumaviwesgnéiunliuins ar quduinisgnén (Front Manager)
+ 10. cugjadunishiuinisgsiaEtu
« 11, UNALY Website PEA
. 12, nundsaatuznisudnssudlnindadasninu PEA Call Center
. 13, nudnmsasusuinseualiirdndasaunn 1 au
+ 14, 9UIAMNIAUTIYN 4 fuRanszidn
. 15, nudanasesifialnindisesing
« 16. IassnsipuasnUsEansannsdnglufrvuinizddaiae Solar Farm

« 17, (uneaieuTuygeenarsdrtineu nWe. wuu Knockdown

nagnsn1sasesanuduNusivgndlussezens

U

- 18. vuafanuduiusiugnAiiae Key Account Management

+ 19, ewafanuduiusivgndn

. 20. vwansaieaaduiusiugnésnudedinusaylatl

. 21 ewysannsguteyagndn iieldneuaussarudeanis anuaiaviagndisengu

®  NMTIATILALAZETUUTHIAUAI A VDIMAULIUNNITUINITANAD (W.A. 2560 - 2564)

INMITANTUHLITUAITUINTNAMTINUI N, usuu/lasansiineuausdsonIny
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® aszdfgvanan1siurlaudiesvasgndn (Voice of Customer : VOC)
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-.'Imt:inu-qmﬂ]q.: eIy

1 : lassmsdsiaiienisiseusitediugnatuagnana Usednt 2561

o mAwiuazagUUssnudfyvemantssurladeswawgnAn (Voice of Customer : VOC)

MnnsRasasansiuiladssegnd wdmuinlugmvesaudesnisuesgndn Auda
oonifu 3 ndu Ao ndugnAINdYE ngugNANgRAIMNTIL LALNUANABY q MIUYARINg
nqugnideanslviyaains nwa. finslduinisiiiuiuies quanannafing uaglviuinisediaii
Wenduynnau liudauen audennsguathsednwissuulihesisasinase Turasfiyuvesniig
mands fyuuesrnuyaansiadroiuaudiesnis Ae maudlalwiindatesegiasnia nsuds
szoznalumandlulniihdadesidogausiugy msfiyaansliuimadutuies fanudiueniivla
waztelaldgndn @1 v nvln. fszuumsdanisanudidfisanenaziinisssyesdmnuiiidfases
anfn azviliyaains niln. ansnsaFeuifiazldesdanudannisiaiuteyaluefn unldwaun
nIgvILMIRUAUBIHEAT I BsN TuazeLAan el ugnénldegnediusyAvEnmannty
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TAEBUAUN 2 L“ﬂumi%’mﬁﬂmimgﬂﬁﬁuﬁuﬁ‘ LaLdeUN 3 ABNNSIEUSNNSLESY Taeuin ana. Tn1s
FEYNMIUIMIANUEUTUSIE1I909AN3AUgNAT (Customer Relationship Management) 1Uuead
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1.1.9 uwnuUfiin1sAdviavas nwn. w.e. 2561-2565 (MUNIUASITA 1 W.A. 2562)

o AR valHUUNUANMIARNAYDY NUA. W.A. 2561-2565 (MUNIUATIN 1 W.A. 2562)
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%

* MsRTikazagUUsTAud e sunuUf URANMIRRTaves nvia. w.A. 2561 - 2565

(MUNILATT 1 .. 2562)

INNSARTUIMNUURURNISATTaVEY nvln. wdamudn nvla. desnisiagndnesdnsgnisdu
Digital Utility nnelud 2565 Tnefiidwunefiazanarldanglunisaniuauas lneSesay 80 LAnaN

1l Y
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affelmi Wumsatuayuszuunsdanisteyasiia o eadrsauadesialunisiianu awnsa
Feslsadeyaldedraiuszansamuazatuayulvguimsdaaulaldriunsinseiludsdn 39
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wagiauuinnssulueunan grsmanii 4 l@suaiieyaainsuisewian sadfunsiaundnenim
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1.1.10 UlgUTEATUIIY NAIUTHASUINNTTUYDY NAA.

e aszdAyvauleuIeAIUITY WaLazWIANTINVaY nuA.

nvla. ssduiaunaualguinnssy Wwwrnumemalulad Weiauigesdnsuieuinnssy
MeN1sUNaNUITe Wawuwasuinnssuludumdeugnsaansves nvln. Tilin1svinauedauaensie
HUsednSnm ansveziatuazalddne salvdamsiiudneninyaains Janvuauleuneauise

WAL LA UINNTTU 9l

'
£y

1) sjadfuiain nvia. gesAnsuvieuinnssy

2) WannsruuMTUIsinnsinuide simuuaruinnssuiiusyansaiw iesmduindeu
gNFANANIUDI NIA.

3) §AYINAENS MUBIYTUINITHALIMNUALTURATOUAIUIWITE WU wazuin AEEHYE
seAvuleuskazUfUAN 519 TnLaU

4) Usmsnsndaumsdyan Inenslduselevinnuanuise Wawuazuinngsy deads
yarfisliosdng

5) auayu duasy n1saiasndls mstawdnideuasinusefvg Nsasiaussenianig
1d71139108191119939 N13TRATTIVUTEINLAENSNEINTATUAURE1UNEIND AT

Wanngseideu waznsiautesmnensdeansiangay

®  F3rdAYVRINUIIUIIY WAIIYRs N, U 2558-2572

[

wHUITeLariauIves nin. U 2558-2572 Usenausme 4 gnseans sl

(1) Egﬂﬁﬂ’lﬁ@%ﬁl 1 Strengthening
" nagné S1-2 Strong Grid guitiunisiaiua¥rsszuulninlidaudunsd
Usgananm
u ﬂaq‘wé S1-3 Renewable Energy and Energy Efficiency Partnership (REEP)
daay aluayy LaTAIUATUNEIUNALNULAZNTBYSNENE MY
2 Egﬂﬁﬂ’lﬁ@%ﬁl 2 Standardizing
" nagns S2-1 PEA Standard fanpsgrusussuudmieliihaldsuniseessulu
s¥AUNinIA
" nagns S2-2 Safety Excellence 3j4d Safety Performance Fwdwae

" nagns S2-3 Operational Excellence yjaitiun1siiiuyszdnSain uaziniuwn

ASLUIUNITYINIUDE19MBLLDY
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(3) gMsAanin 3 Smart
" nagws S3-1 Service Excellence fnsudnsgnéniiifudeuazasuises
" nagvs S3-2 Grid Modernization Waunszuulinliiuadeidu Smart Grid
" nagns S3-3 Smart Organization WAILNTEUUANTEUMALANUTEANE A MNNS
ATIUNITVRIBIANT
(@) Emﬁmam%ﬁ 4 Sustainable
" nagns S4-1 Enhancing Human Capital dle3umsiamyuangsdiitensiamn

9IANTBE 1Ty
Waewe : wetaITe Wusnwnuatutatu lngegseninanismuniuy

® N153ATITkaaTUUIEIAUEAIAY YR ulEUIBLAZLAUIIUITY WaILIYae nua.
U 2558 - 2572

NNFRMTUUTEUILAZUNUIUITY Wauves nln. U 2558 - 2572 uganudn nwia.
fulunslumsdaasunsiauaudomalulad Weldauamsoluimuinasuuazneliie
mATouaruianssuituiedeugmsamant aonadestuumAdouasianniduaiunsiaunuag e
iWiomsiaunosdnsognadadu lasvin avln. fnnsdaviusunisdnnisanuiuasuinnssussezen
Taefimsimuanszuiunsdanisanuiiiduszuu nufdnsfauimeluladlunsFeus Wedy
fugrilunistesanmsidouasuianssy azdels nn. Sevnsnsduiunudunisdanisaudi
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1.1.11 AszUUNTHdARYveseAns

o aszdAYBINITUUNTTIdAYRseAns

o mﬁLﬂi'lzﬁu,azasﬂﬂsmﬁué’ﬂﬁm%aanszmumsﬁé’ﬁm%aaaﬁni

nna. 1ﬂaaﬂLLUUSuUUQ’mIG‘|EJ§’JELI (Overall System) Fausznauseszuua (Work System)
IUIU 7 TTUUIIU haTNTY mumiwmﬂﬁu (Key Work Process) §1u3u 17 nsgUUNS Wadd
ﬂismuﬂwiwmimmg lm‘umsm‘vmmLUumuQIuﬂizuauﬂWiwaﬂﬂzy (Key Work Process) Tnendu

nsrUINSHosveINTIANITALSLazuinnssy agaeldszuunui 2 ssuunsaireyadiiia
Fafusruuaudu Governance and Strategic futiu uandlifiuinnssuiunsdansauslds
nsiesinarsryidiauddnyduetdsenmsaayadiialiiussdng

uananil niln. Wedinsdarindeimunvesnszurunisiddy Taeldddeisdogann
ABIN1T AUAIANTT IINGNAT HeeUaU AA1 uazgAuTInde wazgniundndiiu uavdanses
Fornuailiisidestunszuiunisyiauiidday Ingdafmuafina1iaggniiuiiaisanaig
aenndeafuingusrasdidsgmsmans anudesuesosdns wazulouienuisaudl fugua
uanIINtY nsrUIuMIYUiid AyazgnnumuLazUiuUss Tnefiansanaindeyadiiieu was
umspunsUiTRn dmsuderimusveanszuiumsianisanug eun “is asudu dumdie
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1.1.12 szuudszliunamsniiiuauigisming (SE-AM)

o svdrAgyvassTuuUsEliunansaiunuigiamng (SE-AM)
ams. lomunssuudssiliuna lneimuimeganainlasanisssuuyssiliunalay
fausalfiiueioadiolunisidvu fanu Yszilunanisaniiuauigiamianiaiu
winngay 1Uujusssu wazaunsaagyioudisanudusednsanlunisdndunulieng
Y a va o ¥ o o v aa [ Y] Y v
w934 loglanasauninted/gauds vasszuutagiundunly Usulsstesesvesssuy

JagUiu umsdiuuss dinfudsziiuvesnisdanisadelviuas Update Tidudagiu

(3 ~ 1

wazazihunldlunisussiliunasyiamnalul 2563 IneliTngussasd tiedaasuli

9

[

FIamnanuaussiuan nkInaeulunIsalun1sA/g3na N15udety ANABINIT
YR lUIN1T wavuSuniwdsunladly wu nswdsuudasveanaluladndva Wudu
sudulvuigdny 1wy nsuaus 4.0 19994n157ULARRUUIEINARIBANUARAS19ETIA
@ 1% o a A a a a ] % I~
waruINNITUAIENITANLTNIUNTUsEANSa1n WUsdla nsavaeuld Tasdinsaunis

Useiliuwa uwiseanidu 2 Ay laun Key Performance Areas way SE-AM

P [ B TR Iy | P,
i | 1P P, LT # ik ) P e s i
A e e naled eernimn el
S # 0 vty wssiil el e e B
LR B TE PR TN

l-l.l:'ll-lhﬂﬁmnp-.uh-nu

Al B =il

* MsRTEkazaTUUsTAuddvesTTuLUIBdunansaliunusTIawRa (SE-AM)
el 9Nt SE-AM dufl 7 nisdanisaanuduaruianssn Ussnouseidedes
U 6 de loua
1) M31eeAns (8%)
2) MINUHULAENINGINTATUAYY (4%)
3) ymang (8%)
4) n3EUINNITIANITAINS (8%)
5) NszUIUMSUURNUY (4%)

6) HAdWSYRINIIANITANLS (8%)
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Perspectives @nsadunidu 3 H7 loun

A7 1 unumihin/yaanns

1) KM Leadership : nM5t1n1sdanisanudunld iletheliesdnsussgidoiind
Waving v3enagnsvetesdns laggusnisiivuaianiawazidinunevesnis
damsanug adsnsildiusinvesyaains warTausssumsioudodisioides

2) Planning & Resources : n1sdnagnsn1sdnn1sausludgnisufjiilaegadu
sUssuazussqrad e lnedaasininensuazldssuuimalulagansaumeann
auayunsiiiiunu suamsfienuuasUssdiueg

3) People : M3viliyaansildiusinlun1sdanisnnug wavaseanmuindeunts
vy saensefunarasaiuliyaainsinginssuiiih g Tausssunisdeus

Tngafrausegdlawazmaiaundngnmvesypainsaun1sinnsaus

aad
1A% 2 nsrUIuNg
4) KM Process : nsguiun1sdnn1sanuiiiduszuu Wnelduselovianaisaume/
% vl vy = v g v oA @ ] a = %
Anusnndiidulddiudsuarnisusuldmalulagieaivayudaasunsiious
5) Operational Process : N1511N153An15ANF U bl un 1 sWauILazUTuU e
nszuaumMsUiURnuegaduszuu auienisademunsendniiunsIanTs
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AustannudssvaInsuURailunssuIunsiddsy

aad v 6
@7 3 Wadns
6) KM Results : Han13aluaueusinge) Meludananiniazidausunaingites
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inauilssfussas Tuyuuaas 3 08 | KMs Triplex psrapectives [IPE Persgoctives)

IR g

4) KM Leadership
5) Planning & Resources

6) People N ERLauRst

1) KM Process

2) Operational Process

3) KM Results
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1.2 AATevidayadnInuIngaunieuan (External Analysis)

1.2.1  ulgurgyszndlng 4.0

o aszdAgvasuleueyssmalng 4.0
wlaurgUszinalneg 4.0 udrunilsvosgnsaansnisiauilssine Taayaiy

N15USUUABUlATIATIMIAATEEANNE ST UULASNTITUNNSaT1Yar (Value-Based Economy)

Wienuseinalnenganuaindudnsglaviunarsdudnaiiumaena) neday uagiuinay
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N153ATIeRdaya eadninnagnsn1sInn1sAIN3
LAZLAULIUNNITIANTITAINS 2563 - 2567
(KM Master Plan 2020 - 2024)

2.1 349 9agau Tand wargUsssn Y84n153AN15ANS (KM SWOT)

s nulsdfiunsiinszigauds gaseu Toma uazgUass v8smsdanisang (KM SWOT)
mndeyaanmindeurianiglunazniguonasdng MiAeatesiumstamiusuusiunnmstanisniug
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A o oA [y 14 < J [
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Yo A

A3 (KM SWOT) sl
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1L gudmsseavas dunumlunsinu gua n1saliunumunsannsagg
2. AsrUunsAamURaNISA LA UL TANTLLAY KM
3. dmstviuediddn KM lussduansnunnatseu siufamsimvuedmdinlunisasi
winnssu
4. Amsenifluanueu KM uagainamsiudanu KM anegsiaiiies
5 nsdeaazvieulusgdvansnunidanu tazlirnudAglunisaiduauEes KM
i |

qAToU =

1. fudemsanusdilianansadidunisussuuaginnunsaniuanueiu KM ves niln. la
WudnanIw (Lack of Power of Enforcement)
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& (M3 buy-in)
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4. PWNSAAMIUNAANSAINNITANTUIIY KM (KM Results)
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Jansanys wazdilineuaussemudainisveldssuy

8. VINTTUUTIWTMRWANLIAmSULTasinBuasenglu 5 Uit

9. msiewAnuiivannvany uidnanszuiunsianiswasnisiininuddsy (Critical
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10.  nszviunstunsAnnsesarTIuTmeNidtliilussuy
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2.2 deviAmin13AN15AU3 (KM Vision)

“nila. THnsdnnisanu iuesesdiendrdglunsadaaanialiunndnduen n1suinis

N3UUNITNNU wazatuayugnsenansesinsiiieli nvin. Wuesinsduihivivaiouazilussdng

Lwiﬂmmi (Knowledge-based organization)”

2.3 gn5ANEN3 (Strategy)

gnsAans (Strategy) M3TANSAIINS voamsiiiduniinig w.e. 2563 - 2567 lain1s
sey/mvuaiivelraensuiuideriminisdanisaiius Ineiinisimungnsaanslunisaniunig

]
[
Y

VI9AU 3 ensANans Ao PEA Strategy ajudsil

P (PEA’s People) E (Enhanced KM Process) A (Adopted Technology)

gNSAENTN 1

N158N32AULATIAS1INUFIUAIY
N133ANIIANNS UaznNsLEsNEsIN
IUUSTIUNTTEUF

wuseasn

* yAaIng nua. Taauiainy
19119 AUMTENUN ATUNNS
IAN15ANN3

e avln. WussAnsunealiud
(Knowledge - based organization)
TnoffausssunsSoudiintu
Fhritesdng

nagns

[

P1 USuunuanlifuinisidu
FULUU (Role model) w1 u
Jaduduindoumfonssdng
wasidiusaulufanssunns
AN15A31IU3  SIURIWAIUN
Nnwy (Skil) LazghuIAIINAA

(Mindset) #1399 MiLAgIvRIAY
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U
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e nva. Juuldjuanm
#9AARINUNINTFIU 1SO
30401

* A1sdanisAdtuadig
yaAnulviu nvin,

* advayuyNsAIanIIAnTh
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E1l AAEONMUIBNULITNS SEAU
a8 WWunmheanuduwuy
(Success Model) Tunns
JuAn1uuInsgiu 1SO
30401 ULAzVIENAGH1EY
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P (PEA’s People) E (Enhanced KM Process) A (Adopted Technology)
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A1uN1sTAn1sAIuIIALA
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P4 adralviyaainsiadnuiainy
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Usgillunan1suuneau way
eEANTIERO MY

E2 8N5¢AUNTEUIUNITIANIT
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¥
==
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2.4 Scenario Planning
gNsANEns
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Worse Case

Seway 75

Base Case

Soway 80

Best Case

Seway 85

N5IAN1IANS wagmsiasuaing

. R v, Wussdnsuriennug
Jansssunsiseus

(Knowledge - based
organization) I TmusssuNS
SousAnTunmntedng

Jueeinsuraniug (Knowledge -

based organization) Aelul
2568

\Juesinsuraniug (Knowledge
- based organization) nglut
2567

JuesAnsuraniug (Knowledge -
based organization) Aelul
2566

gNTPNARNSH 2 . lasuseansgIu ISO

o o 30401
NNTYNITAUNITUIUNITINNT

melud 2568

aelud 2567

aelud 2566

ANNS 9 v v o
3 M3dnnIsANSasyanN

Tty nela.

selfiintu/Alddoftanasan
nsldnsdanisauslunig
USudsanszuums/siann
winnssuls 5%

selfiintuAlddeianasan
nsldnsdanisanuslunig
UFudsanszuums/siann
winnssula 15 %

seldiintu/Alddofianasann
nsldnsianisanuslunis
UFuUsanszuIumI/Aimn
winnssule 25%

nna. Tomalulagfdvia Tun1svi
WinsInnsanusiuseansam
AU

sl
YNFAIANTN 3

ASTULARBUNISIANITIANTS
AuseemAlulagRdva

wAlLlaEAIaTRISUNISIANNT
ANusYNNszUINUglul
aelud 2568

wAlLlaEAINATRISUNISIANIT
ANUIYANsEUINUAg Ll
aelud 2567

WALLLAEAITATBISUNITIANTS
ANusYANsEUINIUANglul
aeludl 2566

e : elaiiudu/emldaneianaminnisidnisdanisanuilunisuudsanssuiumssimnuinnssuls Ussdiuan
- pgldndntuainnsildnisdanisanuslunisuiudseaimnuinnssunasaimeladanded it nra. Weudunelaneunsysuusaiaunuinnssy
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2.5 WNUNENSANEATAIUNITIANTITAIINS (KM Strategy map)
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P2.1 WHUNISNUNIUUNUINLALNLAN N NUDINUIINUNSURAYU/ARIENTTUNIT/ARIEYINGIU ﬁLﬁmﬁ'umi%’ﬂmimmi

P3.1 wun1sUSuUTIMsdeansneluasAnsiunmsdnnisaug

P4.1 UNUMIMUNILFITIAAUNNTIANTTAIUS (Knowledge Management Indicator : KMI) Tusguudsziliunanisuf e iweduaSuliyaainsiianuiaudila uag

nsenindenudIAnUeIN1TIANITAINS

P4.2 wnunsiannssuukssgsladmsunmsdansanuiliintuegrsiaaunanlugusssy

EL.1 whnumsiwamianeauinseduarvenenan1suuRnuunsgiu 1SO 30401

E2.1 unun1simunamsiiddguaznguanuinsilusefianiauaznisaniun niln. uaziannaln/iaiesdiolunisaiiauaziaimaug (Knowledge Identification

and Taxinomization, Knowledge Acquisition, Knowledge Mapping)

E2.2 WNUAITIIUTIN L3UULTBY %’mLﬁ‘ummi’uasmiﬁﬁﬂmmi (Knowledge Codification, Knowledge Organization and Knowledge Access)

E2.3 LLNuﬂﬂisﬁUEULL‘U‘UﬂﬁLLaﬂLﬂﬁiﬂummimsﬂuaﬂﬁﬂi (Knowledge Sharing and Knowledge Utilization)

E2.4 UNUNITADUMUNTZUIUNTNNTIANTTAIIUS (KM Audit)

E3.1 unun1saseyadiinninnsdnnisanussauiudiidnladnde

E4.1 uwnun1stdnisdanisanuilidudimiavenszuiunisien

AL1 uHunsiasTUUImAlulagansaumamunsInnIsANLg (KMS)

A2.1 unumsiaweundiadu/lusunsuivensdnnisaings (KM Application)
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KM Roadmap wazunuufjuan1slun1sdnn1sainuives PEA

3.1 KM Roadmap

#AN19N15ANTUNUNITIANITAINS (KM Roadmap) fidenndeinaideviminisdanisainug
1 Y o &
anunsaudseenloilu 3 szey fall

}24
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1%

wiglilAinn1senseaulaseaienugIuaiun1sdansaIus wae SIunUsulUasusduuy wuamne
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I a
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]

a Ly

TunsWaulusunsy uazunanwasufdna iesesfun1sdanisanus vgsnadayduuazssia
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o o

REPVLN sauﬁ’amsﬂ%’uwmﬂﬁﬁu‘%miL‘T;Jwﬁw,wu (Role model) HutadeduipdnuAIteuaInns
wazddiusulufanssunsdnnisninug wielinisianisaiuives na. denrdewuwIUuRna

kazaInIgIUaINa (International Standard)
288817

nsenseaunsianisanuilusedvansaulriinisdnnisanuslvidenadewmuwuiu i uang

=~ [ 1 v a wva
wazHInIgINaINg Wellunmiiguauuuy (Success Model)  lun1sufdfinuuinsgiuaina

Y YA |
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Y Y
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3.2 WNWURURANS

INN1TAMUATHEYIAY gNTAIENTAIUNITIANITAIINS T1UIU 3 gnoa1ans 10 NAYNS UHUNENSAIENTATUNITIANITAIINT (KM Strategy map)
waE7AN19N13ALIRIUNTTANITAIINS (KM Roadmap) 795e8edy se82nan kagsvere1idy a1uisaidiundnviukud fuin1saunisdanisanuidseind

2563 - 2567 laRavun 14 WHWY §a

2563 2564 2565 2566 2567
gusENaASa 1 P1 YSuunumliguimisidu | PLL unumsuiuunum uay | Sevazariudniavssnis | 100 100 100 100 100
n15enszaulaTeasne | fuwuu (Role model) Wulade | Wawdusmsliidunalandn | dndiununiuunuay
Hugrudrunisdants | Tuadourniionesdng uazilda | lunisadisusseanianay
ar1u§ waznas | Nulufanssumsdanisannud | Jausssuvesnisieus
ESuEdRIUsSIUNTS | SuBeRmuITnee (SKl way Namwimﬁumﬁuimm >3.41 >3.41 24.21 >4.21 >4.21
Bous WUIAUARA (Mindset)  #19 7 yaanssanisidu Role | qan N N N N
MRgtestunisasisusseinia Modyelaﬁmmsﬁ’mmimmi’ ATMUL | AZWUY | Asuuu | Azuuu | Asuuu
IiAnmaiseughiunduing VoTRYIM Wi 5 Wi 5 Wi 5 Wi 5 Wi 5
YovazvoiynaInsaidnig 60 70 80 90 100
ﬂ%’mﬂé"aquﬁﬂsiumu
AdeuiiAeiunsGeus
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2563 2564 2565 2566 2567
P2 NUMULASIASIMUIEUA | P2.1 LHUNISNUMIUUNUIN | SavazrAlnud1i59909n1s 100 100 100 100 100
SURABOU/AUENIIUNIT/ | LasliiuANgAITNYINUILNN | ALHUITUATLLHUNRUN
ANV FIUDIUNUINMMENT | NTURAYRU/ANENTIUNIT/ | ANuiunsianisAug
524 08uNNeIAUNI5INNIT | AMEYIN9IU MALIAUNIT - .
v e » o v SouarYRINNIUAIUNIS 90 90 90 90 90
ANNS WaENRIUIUASINT/MNY | IANTAN3 5 o
dd e o TANISAINUSAMIUNS
NYIUINUNISTULARBUNNS _ A
v o @ o - Ul lUUTZanINaYeaInig
An13AN35 IARAng a1 e L
o v v BUUSWATNAILIAIUTULUY
NONILANNNSOTULARDUITUAY P g
o vy a AU
n1sdanisminudlaegnad
Uszansnn
P3 USuiUdeuisnis/guuun/ | P3.1 wkun1susuugenis | Sevazanuduiavesnns 100 100 100 100 100
Y919/ LN voIn1sEeansanu | dea1snielusefnsaiunis | adunuEesIsAIunng
nsdan1sAnusiiuAyaaIng IANTANN FANNTAINIAUUHUIY
HaUsTdiun1TSuives >3.41 >3.41 24.21 24.21 24.21
YAAINIHENISFRATAY N A N 21N el
N359AN13AN3 ATLUY ALY ALY ATLUY AT
WA 5 WAy 5 WAy 5 WAl 5 WAy 5
naUsziluANUNawelaves >3.41 >3.41 >4.21 >4.21 >4.21
yAaINIHENISHRAIAY el 0 N el N
N59AN13AN3 ATLUY ATLUL AT ATLUY AT
WAyl 5 WAy 5 WAl 5 WAl 5 WAy 5
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Andvung

Pa asrdliyrainsianudey | Pa.1 ununisunuiiEindu | SosazeudiSavesnis 100 100 100 100 100
Wnla uwazasgmiinfennud Ay | n153n1sAud (Knowledge | AUaUANLIUNLAIY
maaﬂ:i%’m'ﬁm:uimuszw Managemen;c IndicatoL:vEMl) EE TS YL S S ) ) )
Usstlunan1suuay wag ’Lﬂfsyugiz?uwamiﬁumiﬂu M . .
FUULTINLa Lwaaql;asﬂmﬂmm;jﬂ:mg ity | kv s
mwm:m}a] LERERIEY sefunes | ynans
ANUHIAYUDINITIANNTAINS ynos ynAu
38
\Wiguii
P4.2 wnumsiaunsyuulsgdla| Sevazanudisavenis 100 100 100 100 100
dnsumsdamsmnudliAniy | dudunumuisuy
pdstaauuazidugUsssy
pamsUsziiiuauiionela | >3.41 23.41 24.21 24.21 24.21
YosyAAINTFsEUULTIYla | 21N N N M N
AUNMTIANITANG AWUU | AZWWU | AZWWU | ASUUY | ASWUU
Wi 5 Wi 5 Wi 5 Wi 5 Wi 5
79 s

I HIS_.-' Copyright © All rights reserved, TRIS Corp. 2019
.
LA




WHLLIUNNITINNTSANS 2563 — 2567
(KM Master Plan 2020 - 2024) vesmslnlrdiugiinie

QPEA

2563 2564 2565 2566 2567
gusAanTi 2 E1 Amdonuihseiuiises szau | ELL wauniswauaisaud | Sesavanudniavenis 100 100 100 100 100
nsensEAuNIzUIUMS | @189y tunidisnudusuy | sewazvenenan1sUfuRony | Anduanumuueueny
N15ANS (Success Model) Tun1sU{UR | u1msgiu 1SO 30401
RSy lsf 30401 uas Srunuaeawiisinng - 1 5 10 nany
VEBHAGAENTIEL 1 ANTUNUNINNINTEIY 1SO U
30401 WAEHIUNSADUNIUY
PngnTIUTTIUNETY
(Internal Assessor)
E2 9nsaUnTEUIUNSIANIG E2.1 usumsimunnnuii | SesavannudiSavesnis 100 100 100 100 100
Al dulumauuun§iRia | ddquaznguanuiiisuduse | dulunumuuuanu
Aevnawaznsaiueau nna.
waziimnnnaln/insesiioluns oo 0 o e 00 ) ) ) )

anuuazuamAug
(Knowledge Identification
and Taxinomization,
Knowledge Acquisition,

Knowledge Mapping)

Fowiunudianng
(Knowledge Mapping)
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Andvung

UNSANENS nagns WHUITUNAN

E2 #n3¢6UNTEUIUNMTIANIS E2.2 uNun1359U53 Seuises | seiuanuianudilazes - 70 80 90 100
Al dulumauufIRaa | dafuanuiuazmsidiis yrannslunsesesdiely

A3 (Knowledge NMIATI WA FIUTM

Codification, Knowledge SeUSes 5@1Lﬁum’m§'uas

Organization and Knowledge | nmsidfisnug Tle

Access) SEAUANLAUSIVRINT - 100 100 - -
Wawnaln/iedesdielunis
ST S8USes daLAu

ANuiarn1sfeeug

E2.3 unuenszauzuuuuns | sedupnudnsanesnis 100 - - - -
wanudsunwinielussdng | Auusguuuunsuanideu

(Knowledge Sharing and Ausngluesdng

Knowledge Utilization) Sruumusilssumssio - 3 3 3 3

gaaukarUIuUTINTTUIUNNT
uazsiogamduuinnssy
(Technology Readiness
Level :TRL 326U 7-9)

E2.4 4WNUNISAOUNY Sovazveadiuiu 100 100 100 100 100
NSEUIUNITNITIANITANNS | NIBUIUNITNMSIANITAINS
(KM Audit) fiddilasunisaeunu
E3 luselontifiAntuanns E3.1 unumsadreyariinan | Sovavvesiianlddude 10 20 30 40 50
Famsmudiudidnldduds | msdansanudsmiuiian | Addyildinisduiunig
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UUTEINUTINNIATING 10.00 S1UUW WAMU - ATUUM

4. ANMULEE9VR9IASTING
4.1 91A13 ANUTladadEnALNIRggIY 1SO 30401
4.2 ansauiisesliaiunsasnszeulmduatsanuduiuule

4.3 vusagslalunsthannsgiu 1SO 30401 Tuveneraluasnudy 9
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5. s1gazdgalunisandusuvssuauaulut 2563-2567

WHLLIUNNITINNTSANS 2563 — 2567
(KM Master Plan 2020 - 2024) ‘U@ﬂﬂ’]ﬂ?\lﬂﬂduuﬂuﬁmﬂ

AanTsy

STeLLIAIAWIUNTT

2564

2565

2566

2567

4a111213|4

. ANwa1nsgIu SO 30401 iemvuakINNY/AnaNUR (Success Profile) Tunis

AnLapNUUIg U INedEMSUNTUNT89

ds1aanunsauUe gy (Candidate Units)

AnLdanae1ulnTas (Success Model) Tun1sunumsgiu 1SO 30401 TUUHUR

doansuannis Jervuaiididgy ImdansiawIALS AusRsgIl ISO
30401 Wifiuaneeut1ses (Success Model) Aifmiug UagimuIn1sngia
Uszulvnudnyausediunielu (Interal Assessor)

ANdUNMIIULINTEIU 1ISO 30401 Tuanea1uinge (Success Model)

AnsnuunavUszdfiuna sadisrunindadennudnss waslayw/avassaie
numunszuIuNskaztn S Ul

NUNIUKALUTUUTINTZUIUNTANTUIUAINNINTEIY 1SO 30401 YBea18aTY
1415949

MvuaaNNILayIninaLle

9.

AMUARKNUUIUN TV ILNTIINIRS§IU 1SO 30401 Tl

10.

doansvannisiastairuadAgyauannsgIu 1SO 30401 Tifuaneanu
Whnang

11.

ANTUNINUNINTFIU ISO 30401 Tuangarudivane

12.

a a d‘ o U IS 1 ! =
FARULAZUIZILUNE LNDUINNUTUUTY/NUMUNUDg19RBLlues
(Usziliunnlasuna 4)
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6. NISIANALUINNIY/A7

I

WHLLIUNNITINNTSANS 2563 — 2567

(KM Master Plan 2020 - 2024) %aﬂmﬂﬂﬂﬂ?huﬂuﬁmﬂ

e oL | wamsaduau | wanisaiiueu Andnang

AIvan Hagam U 2561 U 2562 U 2563 U 2564 U 2565 T 2566 T 2567
Sosazaud5av0INIs Sovay - - 100 100 100 100 100
ALHUIIUAIULAUIUY
Suauasauiiimsiuiuey S - - - 1 5 10 NNE9UY
AULUINTFIU SO 30401 Laghu | 91U
NSADUMUIINKRTIAUTELITY
nelu (Internal Assessor)

TRIS
20

Copyright © All rights reserved, TRIS Corp. 2019




WHLLIUNNITINNTSANS 2563 — 2567 m
(KM Master Plan 2020 - 2024) ‘U@ﬂﬂ’]ﬂ?\lﬂﬂduuﬂuﬁmﬂ M __ =

Younuau/lasens: 2.1 ununisivuaanuinddgyuasnguainuindndudeiianisuaznisaniivau nna. uazwawnaln/iniasiialunseadng
LLazLLa’Js‘m’lﬂ’J’mi (Knowledge Identification and Taxinomization, Knowledge Acquisition, Knowledge Mapping)

1. dnguszasAvadlasens/dsslevinaiainaglasu

1.1 WemnuprnuindAguasnauanuininduseiieniawasnisaiuau na. (Knowledge Mapping)
1.2 Waiansiwunnaln/esesdislunisasiuasuarmanuindgdensldnulunsdrdundininug
1.3 welviinnsildiusin anunsendn wagnisiinnudAglunduussiananuinesdnsivun

SuRnUaULALIIUL/IATING

o

SUlnvaUMaN: AEiRILIMINGINTUAAR @189 IUNTNEINTYAAR
SURAuaUsIN: 1. fheddewariaunssuulnii anganunwiuwazwaunssuulnin
2. fNgRAILGIND @89UTINY

NN eze
£2@ ey

1
2
3. GRS Y

3. QUUITZINALHUN/1ATINTS
UUTEINUTITIATING 0.20 §1UUM WAMU - ATUUM JUyN13 0.20 AU

4. AMUHYIVD9LATING

va o

4.1 iuUﬂ’Nll‘iV]ﬁ]’]LUUG]E)V]FW]’NLLﬁ%ﬂ'ﬁﬁ'}Lﬁuﬁﬂu%@ﬂﬁ]ﬁﬁﬂﬁl&iﬂiﬂé}?u

Y
vYa o

4.2 ﬂaummwmLﬂuwmuumluaamé’aﬁuLﬂmmaiwzmwmaqﬁm
4.3 11amsdeas Knowledge Mapping Wifuypannslussdnsg

4.4 yranslifdrusinlu Theme fisdnsimun

4.5 naln/nesile lilduaduliAnnsaiuasumaonaniui

102
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5. s1gazdgalunisandusuvssuauaulut 2563-2567

WHLLIUNNITINNTSANS 2563 — 2567

(KM Master Plan 2020 - 2024) ‘U@ﬂﬂ’]ﬂ?\lﬂﬂduuﬂuﬁmﬂ

AanTsy

STeLLIAIAWIUNTT

2563

2564

2565

2566

2567

1

213

41112134

=2 v @ =2 o = @ Y
Anwy/srusuanuinieglutagiu sufwmnuialdlunsimuuinns uay
anusndndusdeonsaniugsialueuinnues nia.

IpTinaszuanuindfy dnlu uazaenndesiugrsmansuazfianiwes
Ann. (Knowledge Identification)

JansavyesAnuINd1Asy (Knowledge Taxinomization)

nsmvuaiitendn (Theme) ANuInd1Atdon 1 SATIVIIULAZNNTUTTY
Wmnngvedasdng

doansvialenan (Theme) AuiNddny WiuaaINTSUNTIUIITIABIANT

waauardniuAudmuiteondn (Theme) uagyaiavyfinmun

Annesiiednihuvdiinesanuilunsaznguiieliiesensduduuadly
91y uazdavhunuiiau$iuansdsmnuidenlosesgiuteyanng uvds
mwd suieidenaluniazaruilasdnsivinuununmitiedensiedu
(Knowledge Mapping)

0 ¥
Y 3

doansunuiAI1u3 (Knowledge Mapping) lWumaInssuns1uNImsesans

o w IS 1

NUNIUNNTIFYAININA ARz nNsInnInnyennuinddey nnlees
sallles (Uszdiuynlasuna 4)

I “I_S Copyright © All rights reserved, TRIS Corp. 2019
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WHLLIUNNITINNTSANS 2563 — 2567
(KM Master Plan 2020 - 2024) %aﬂmﬂﬂﬂﬂduunﬂﬁmﬂ S __ A=

L

6. N15IANAUINUIY/AIVIN

S C L | wansatiuenuy | wan1sanstiueu Andnang

TR neagan U 2561 T 2562 T 2563 U 2564 U 2565 ¥ 2566 T 2567
SpzavanudsaveIns Sovay - - 100 100 100 100 100
ANLTUITUATULAUI U
seAUANNANSIVRINTIAVUAY | Seuay - - 100 - - - -
‘17'||mm§ (Knowledge Mapping)
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WHLLIUNNITINNTSANS 2563 — 2567
(KM Master Plan 2020 - 2024) %aﬂmﬂﬂﬂﬂduuﬂ“ﬁmﬂ S __ A=

Younuau/1ATens: 2.2 uRuI3359U598 Sauiies danuauiuaznisdifisninud (Knowledge Codification, Knowledge Organization and

Knowledge Access)

WguszasAvadlasams/Ustlevunaindnazlasu

1.1 diemunnalniasesdelunssivsiukasseussanusiifinnudussuy
1.2 elinnuifignsrvswliiesenisiniuiasiseus (Friendly User)

©

SURAYaULKNUIIL/IATINSG

AYBUMAN: FNEWRWINTNGINTUARD AN8NUNTNEINTUARAR

N N e
e>Pp e3Cp

AYBUTIN:  NNANENY

JuUszanaLAUeaL/TasenTg

UUTBINUTITIATING 0.20 §1UUm WAMU - ATUUM JUyN13 0.20 A1UUM

AMULEe9URelATINIG

4.1 Wanansavimunnaln/insesdislunmssiunuuasiseuseaninug

4.2 FoyanignTiusinasiouselinsudiu
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WHLLIUNNITINNTSANS 2563 — 2567
(KM Master Plan 2020 - 2024) %aﬂmﬂﬂﬂﬂduunﬂﬁmﬂ S __ A=

5. s1gazdgalunisandusuvssuauaulut 2563-2567

STeLLIAIAWIUNTT
ARNITU 2563 2564 2565 2566 2567
1 1(213|4(1(2|13|14|1]2|3]|4

1. vwwnaln/iesesdiolumssivn Beukes dafuanug wasnisifeenug

2. Feanslynans/Aigyiauiiivingisiusiy BouiFes daiuanug waznns
L‘ﬁ"lﬁ\‘im’mi (Knowledge Capturer, Ghost Writer, KM Facilitator) anutla
wasflauanunsawazinuesiifiosmelunisyhutfisiusy Seudes Sty
ANS

3. A WIUNITIIVUTIN 58U %’mﬁummﬁ wagnsiintannug menaln/
LAS095 N NNYUA

4. Fanuuazdsziiiung iethinusulsynunmunnUegesialiles
WUssiliunlasuna 4)
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6. NISIANALUINNIY/A2T)

WHLLIUNNITINNTSANS 2563 — 2567

(KM Master Plan 2020 - 2024) ‘U@ﬂﬂ’]ﬂ?\lﬂﬂduuﬂuﬁmﬂ

AZLUUDU )

AZLUUDU )

AZLUUDU )

AZLLLDU )

y o | wamsandlua | wan1saiiuey advnng
AITan YHAEAA U 2561 U 2562 ¥ 2563 ¥ 2564 ¥ 2565 9 2566 9 2567
sERUANNIAILINTIYEY Joway - - 70 80 90 100 100
yaanslunsiiaiesiioluns
TIUTW FeUiFes dnnuaug
wazmantiaanug Wi
SEAUAMUFTIVDINITHAILN Sauay - - 100 100 . - -
naln/edesiielunssiusiu
SEUISEd daiuausianIs
RN
seauAuianelavesldany 2 - - 23.41 23.41 24.21 24.21 24.21
STUUWALULAT A SAUMNARIUNIT PNATUWUY | INATHUY | INAZWUL | NATWUY | INAZLULY
Jan1saug (KMS) Wl 5 Wl 5 Wl 5 Wl 5 Wl 5
(WSaguWN | (M3aLiBUWn | (MSelfiguinn | (MSewleuwin | (Wseliguinn
lagsn st | leeddnsti | leedsnsty | leedsnsly | TmedSnnsiu

AZLULDU )

COR
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WHLLIUNNITINNTSANS 2563 — 2567
(KM Master Plan 2020 - 2024) %aﬂmﬂﬂﬂﬂduuﬂuﬁmﬂ R

vaunua/lasanis: £2.3 unugnseauguuuunsianilasuniuinieluesdns (Knowledge Sharing and Knowledge Utilization)

1. dnguszasAvaslasenis/Usleninaindnaglisy

1.1 dienumuguuuumsuaniddsuanuinnelu nva. itianudaaunandutegiu
1.2 Wieaieseuunssnwanusiilianuviuady waraiunsathnnuilusesenla
1.3 wielvianansainanuslusasendnisusulinssuiums asenuwazuinnssulinu nin ldegnssiaiies

2. A5URauRULNUIL/1ATINTS

2.1 g3ullaveunan: MgimuImingInsyana aenunineInsyana

2.2 fFulinveusiu: 1. Aeulgunguasensmans agaugnsaans
2. fheddeuaviaunsyuulain areauinsmuwasiauissuuliin
3. NNE89U

3. quUszanaauu/lasenis

UUTEINUTINIATING 1.00 §1uUm WAMU - ATUUM quyn1s 1.00 S1UUM

4. AMULHYIVIIATING

4.1 yaanslidlvanuddglunisuaniddsunaznisiinnuilulalunisuf dinu
4.2 yiamsianuilusegenlun1suiulinszuiumsikarnsaiauinnssy
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WHLLIUNNITINNTSANS 2563 — 2567
(KM Master Plan 2020 - 2024) %aﬂmﬂﬂﬂﬂduuﬂ“ﬁmﬂ S __ A=

5. swazdealunisaduauveannuaulul 2563-2567

STeLLIAIAWIUNTT
AaNTTU 2563 2564 2565 2566 2567
1 a(112|3(4|11(2|3|4|1|2|3|4|1(2]|3]|4

1. numugduuunisuaniUasuiseusaiusliuesdns

2. finw eonuuL uazimuaLASesile/A5ns ﬁaﬂeﬂuﬂml,aﬂm%ummi Ly
AAR, Cops, Story Telling, Collaborative Workspace, Social Networking
Service, Video Sharing Knowledge Portal, Advanced Search, Blog, Expert

Locator, Mentor/Mentee Wudu

3. Aoans adwnnudilaliynansiesdnamnuisguuuuieisaiielunis
LLaﬂLUgEJUﬂ’J’]ZlJi WU NIARINTIY, NsneassRnUuRa3e Wuduy

4. dudunmsuanidsumnnilngliieestiefldimunly uazthanusluléidy
dunislumsusudsanssuiums/aheuinnssy Tasdinmsszyldegnadaauda
g uvdseud hluldess

5. fannuuazUssidiung iethinuSuusynumunnUegesieliles
Uszlluvnlasuna 4)
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COR



6. NMSIANALINNY/AT

o/

WHLLIUNNITINNTSANS 2563 — 2567

(KM Master Plan 2020 - 2024) %aﬂmﬂﬂﬂﬂ?huﬂuﬁmﬂ

AMYUS
Y

(Technology Readiness Level
TRL SgAU 7-9) Nla5unssogen
warUIuUTanINNISIANIG

A
2 | wamsAntliuau | wanisaniueny Andnune
AITan YIHAEAA U 2561 U 2562 ¥ 2563 ¥ 2564 ¥ 2565 T 2566 ¥ 2567
SEAUANUANSAVDINISANUA Jovay - - 100 - - - -
sUuuuMsKanivasunminely
DIANT
UIUNTZUVIUNT/UINNTIU 41U - - - 3 3 3 3

TRIS
20
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WHLLIUNNITINNTSANS 2563 — 2567
(KM Master Plan 2020 - 2024) %aﬂmﬂﬂﬂﬂéuunﬂﬁmﬂ

Yaunuau/1A5aNTs: £2.4 WHUNISAUNIUATEUIUATINITIANSAIINS (KM Audit)

1. dnguszasAvaslasenis/Usleninaindnaglisy

1.1 iefinsnsguiumsaauniunszuiunsianisanuinidussuy
1.2 Wieldrannnisasumunildlunisususnssuiunsdnnisanusviiussansainung

o

2. {iuiinvauunuau/lasenis

o

U

o

U

2.1 #FuReveUvaN: FEWRWININGINTUARS F18U NINYINTYAAA
2.2 R

e>Pp e3Cp

AYBUTIN:  NNANE9Y

3. quUszanaauu/lasenis

Julszanauundlasenis lisedldaudszana WMWY - ATUUM YN - AU

4. ANULEBIYR9lATING

4.1 ‘L!ﬂa’]ﬂ'isll’]G]ﬂ’J']lIiEL‘L!ﬂ’I'iﬁ?]‘UVI’]‘IJﬂ’i%U’JUﬂ’Ti{]J@ﬂ’ﬁﬂ’J']lléj
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5. swazdealunisaduauveannuaulul 2563-2567

WHLLIUNNITINNTSANS 2563 — 2567

(KM Master Plan 2020 - 2024) ‘Uaﬂmﬂ%lﬂﬂehuﬂuﬁmﬂ

I

AanTsy

STeLLIAIAWIUNTT
2563 2564 2565 2566 2567
a(1112|13|4 21314 213 213

1. Mvuavaninaeilunsdaiden waguuIn1glunIsaoUNIUNTEUIUNINITIANTT
ANUINEARY

2. APLEBNNIEUIUNMINTIANIIANNIAGAY Weldlunsasuniu

ANAUR

3. ManuNsAfiunsaeuunszuunsinnsanu i dulunuuanied

4. AuMIABUNIUNTLUIUNTIANTANNS

AnauuarUsziiung WethuuSulgymumuynlegieiaiiies
WUszlunlasuna 4)

¥

6. N1SIANAINNIY/AITIN

GRISN"

JamsanuinaAnnlasunis

L 2 | wamsanfiuay | wansanduey Antnaung
fav3m w83 - »
U 2561 U 2562 9 2563 3 2564 9 2565 9 2566 U 2567
$pUaLYIINUIUNTLUIUNISANS | Souay . - 100 100 100 100 100

RIS

CORE
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WHLLIUNNITINNTSANS 2563 — 2567

(KM Master Plan 2020 - 2024) %aﬂmﬂﬂﬂﬂduunﬂﬁmﬂ

Yaunuau/lAsanTs: 3.1 uHun1sasneyaniinannisiansanuisiuiudilauladiudy

1. JnguszasAvaslasenis/Usleninaindnaglisy

1.1 WeaianisianiUdguansauna/anuiannmenunieuen (Eidnladiude)
1.2 WieaieyaAiinann1sdnnisanussauiugiamladiude

o

JIurnvauunua/lasenis

2.1 f3uiinveunan: HeimuIningInsyana a1eunineInsyana
2.2 g3ullaveusiu: 1. deiaiungsna a1eugsna

2. NNEEIUY

3. quUszanaauu/lasenis

UUTBINUTITIATING 0.50 §1UUm WAMU - ATUUM

4. AMULHYIVDIIATING

4.1 hWildsuanusiusislunisuaniudsuanuianmhenunieuen (§lanlddnde)

I iIIS#-' Copyright © All rights reserved, TRIS Corp. 2019
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5. swazdealunisaduauveannuaulul 2563-2567

WHLLIUNNITINNTSANS 2563 — 2567
(KM Master Plan 2020 - 2024) %aﬂmﬂﬂﬂﬂduuﬂ“ﬁmﬂ

AanTsy

STeLLIAIAWIUNTT

2565

2566

2567

Mvuangudilaulddiudenddguaraisaumnd/aui 19eansanmiiey
neuen Waenadesiunisivuanaudiiaulddiuderesesning

fvundeaneng q INEIEsIenen uanABuAsaUmA/AIFN
mjronunesuen Eldulddmide) fiddy Wy nsaiannusuile
(Collaboration) M3uaniUABuIBUFURNR (Good Practices) M3iflsuidss
(Benchmarking) tJusu

Afiunisanenen wanWdsuansauna/aus nienuniguen
(FRaladiuds)

ansauwma/anuinlannnsuanidguiumhsnunaigueninasuauaiuag
soganmIuy 1 NMsUFuURInTzuIuN1g Msimuuinnssy usu

a a = o (% IS 1 ! =~
finpuazUIzuNe INaUUTUUTY/NUMIUYNUDE19ABLUDY
(Uszliunnlasuna 4)

2

3
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6. NMSIANALINNY/AT

WHLLIUNNITINNTSANS 2563 — 2567
(KM Master Plan 2020 - 2024) %aﬂmﬂﬂﬂﬂduunﬂﬁmﬂ

e oL | wamsediuau | wanisaniiueu Admiang
NAYIN NUYIN ~ ~ = = = =
U 2561 U 2563 U 2564 U 2565 U 2566 U 2567
Sovazvesiidanlidiuded Joway - 10 20 30 40 50

danladnisanfiunsdnnis
AUF
Y

*M133NsANs Aenisuandsunaznisiausluly

RIS

COR
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WHLLIUNNITINNTSANS 2563 — 2567
(KM Master Plan 2020 - 2024) %aﬂmﬂﬂﬂﬂduunﬂﬁmﬂ S __ A=

Yowkua/1Asans: £4.1 Lqumﬂ%’mﬁmﬂ'ﬁmmjﬂﬁtﬁudawﬁaﬂuaaﬂssmumiﬁfmu

1. dnguszasAvaslasenis/Usleninaindnaglisy

1.1 ielinsdnnisanuiiduaiadielumsimuinasnsusuusanmsufifiaudsedriu (Daily Operation)
1.2 WeasanunsevtnuazJesiuanudesionvasiintulunssuiumsujifaulagldnszuiunisdanisanug

2. QSURAYDUBNLIU/TATING

v

2.1 g¥uRavauvan: 1. eWmuIning1nsyana a1gunineInsyana
2. AeUlgUIBUALENSAENS A18NUENSANENS
2.2 FURAYRUTIU: NVIEY

3. UUSTULRUIL/1ASINS

UUTBINUTINIATING 1.00 §1uUm WAMU - ATUUM Juyn1s 1.00 S1UUM

4. AMULHYIVDILATING

4.1 N3TBYINLALMTYANFBIAIUANTRINTTUIUNSUS TR lITAY
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WHLLIUNNITINNTSANS 2563 — 2567
(KM Master Plan 2020 - 2024) %aﬂmﬂﬂﬂﬂduunﬂﬁmﬂ S __ A=

5. swazdealunisaduauveannuaulul 2563-2567

STeLLIAIAWIUNTT
AN 2563 2564 2565 2566 2567
1121341112341 |2|3|4]1(2|3]4|1|2]|3|4

1. MVUANIEUIUNSYIUAAYNINTEUINNSUANLaEN SEUIUN SatuayY

(Key and Support Processes) w3iansivinnid1Aay

2. Andennszuiumsniddglunisaiiunmsiauuaznisusul sy iinu
Us¥d17u (Daily Operation) NTEUIUNTUSNUALNTLUIUNTATUAYL

3. AnTeiuazssyInfidesniunu seinseds viegad1Any/Ange (Critical Step) Tu
upauMIUHURIY

Qe

| 2

4. Foans wanwdeu uasaglouaruiearudfidurnusildn (Tacit
Knowledge) wagausdauaa (Explicit Knowledge) ﬁLﬁ'&nGﬁaQﬁUﬂﬁmU@u
wiidessiings YavidoqndiAny/Angf (Critical Step) Wirypansiiieades
chul,ﬂ%"aaﬁaﬂ'ﬁ%’mﬂ'ﬁmmi 19U AAR, Story Telling, Mentor, On-the-job
Training Hudu

5. asueunsevtnisasnudsslunssuiunsufuRaunddgy
MaNTEUIUNSVENKAENTEUIUNSETUaYY (Key and Support Processes)
WAYARINSTNEITDY

6. FudunsiuwarnUSuUTINIUFTRNuUsESI3u (Daily Operation) ¥
nszUILMIndNUaznIzUIuNsatuayy TnonsliinTesiolunisuiuuss
NILUIUNTA 9 18U Lean Process, Quality Control Cycle, Six Sigma tJusu
wazldmsdnnisanng wu Cops, AAR Wusdu Wunalanddlunsiann was
n3UsuUsaInsu U
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WHLLIUNNITINNTSANS 2563 — 2567

(KM Master Plan 2020 - 2024) ‘Uaﬂmﬂ%lﬁﬂduuﬂuﬁmﬂ

SEEzIAALIUNg
AanTIu 2563 2564 2565 2566 2567
112134 21314 2131411123 |4|1]|2|3]|4
7. AenauavUssidiuna iethiuiulsymumuntegisdeliles
(Wszlunlasuna 4)
6. msianailviane/fad

s oL | wansandiuny | wanisatiuau Andmune

A HaEan U 2561 U 2562 ¥ 2563 ¥ 2564 ¥ 2565 T 2566 T 2567
IUIUNTZTUIUNITUANUAL S0ty - - Sowaz 20 Sovay 40 J0va% 60 Sovay 80 | owaz 100
N3 satiuayuiddTy YRNTEUIU | VOINTTUIU | VBINTBUIY | VDINTEUIU | UDINTZUIUY
(Key and Support Processes) AIVANLAY | MIVANEAY | NISUaNWAE | NISVNanwas | MInankay
AmsamuazUsuUIng NSTUIUNIT | NITUIUNIT | NTBVIWATT | NITUIUNIT | NTBVIUNT
UftRnu TngldiaTeaiioluns GIAGINY! GIGINY! avuayu avuayu avuayy
IAN15AN3
IUIUNTZTUIUNITUAN LAY Sovay - - Sowaz 20 Sovay 40 J0vaz 60 Sovay 80 | owaz 100
N3 satiuayuiddry VNNTEUIU | VOINTTUIU | VDINTZUIU | VDINTEUIU | UDINTZUIUY
(Key and Support Processes) AMIVANLAY | MIVANLAY | NISUaNWAE | NISVanuwaz | NMInankay
fsinsldnsdanisanuily NSTUIUNIT | NITUIUNIT | NTBVIWATT | NITUIUNIT | NTBUIUNT
aiAnuAsERnAUAIIY atluayu GUATGANY TR atuauuy atluayu
EEN
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