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© nguauiiviuasugUluudn vide Transformer
dmduaures nin. fildunsuiuasulund femsuduerebeidostinnsdanisiiels
venenatialudansimuiuianssuesedeiies waznsieengnatniierdanidlvd iilelknnsg
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AN, Lﬁuaaﬁﬂsamsawgq (High Performance Organization) ﬁﬂiza‘ummﬁﬁaﬁaé’mmiﬁu
A1UNITUINITENAT NTEUIUMTIIUATgly ssuvnuatuayueAng duaennaeIiun1TRRIu
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walwlad wasdoyatunisufufnu laenssurumsinuindudesadvayuyaainssul
TussdnslriiuilumsAnuagyinuiivhme wievimswanuinnssy
> msfinesAnmd “Skillset” Tynainsnnnguluesdnsd Digital Literacy titeansnsadnun
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“nln. Tszuvarudrumiwensuyveiaiuayudauasunisdu
oeAnsaavia Ineyeansiinaunndaniis Tnaugniiy uas
wisainunueadunailunisduindavasing
Wielnnsiarsananudniavesidesimifianudaou (Vision Clarification) Jarimuadin
pudnsaveidevia laun
1) AnuEEIsatunsinAllsvasyaains (Profitability per Head)
2) Sewazwvasynansidnldszuununinensuyedadvia (Digital HR Systems)
3) dnguvasyaansiihenludnuazauauwusialiu (BAU: Business As Usual)

UUIANTSY (Innovators) uNUsuLUasuLan (Transformers)

a A

Fagnseansnusuninensuywiizaivayuliideimidsfudszaunaduia fud
Uinwiauesysmans aDs Wnefleasdendioludl

(1) Developing “Growth Mindset” to cope up with change
Wau1usuvdsunsausuiandudosddyuinlutiswesnisuduidsuesdng (PEA
Transformation) & Growth Mindset fg mmﬁmﬂ'uﬂmﬂsmwﬁﬂifﬁamsLﬂﬁauLLUaadﬁ
Dudsiindnideslild SemdeugiinmuIeus (Life-long Learning) wazndeaufuiudeu
Faealufuauiivime (Risk Taking)
AnudiSavasgnsaaniine fevavrosnnudiSavowunugnseans nvln,

(2) Implementing HR Dashboard
§avih HR Dashboard 1Hugmsmansiaztieviliyaainsynaulussdnsldduiatunis
Juesdnsddvia esnnssuvnuninensuyudidussuuiiyaainsynauilonadly
9u wenanfgnsaranidazuudsunisiiauresyaainslusudiuidlfisy
Anudrdgvenslddeya walulad warlianudAydudldssuvauluynnisesnuuy
FEUUNUAUNTNEINTUYWE
anudSavasgnsaaniiine SeavrasdeyaigninidUszananalu Dashboard

(3) Managing Digital Talent
ol nvln. Snsuduidsuldsanidy msdaiszuununinginsuyudiilefed nanim
vosyaansnguardnliiduaunsnuiinaiaduFesiddyodiann ﬁqﬁquﬁmam%
nsiauIAuLazseuUlinaINIsaLasngAnssuiaenadesiussdnsiadudn
gnsEaninafiny
anudiSavasgnsAaniiine feravvosyaansfiHuNTUsiuaNsInUEALATYR

(4) Digital Culture
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© Transformation #o vufiviuiudsusuluiduaulng viegshaluiuds Seaudiud
avln. enasiiunisies videcelouls PEA ENCOM dudumsfld dusudeulumagsia
fiAni
fafimsusuiasussdnslufunmewani nln. Sududesiinagnsiuyeainsiiuandsiuiior
THArn1sUuasuiayaaing szuveu lassadns anmuwandonlun1siay wagausssnis
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> mshauludnuazadiennusiuiieduanesu (Cross-functional Cooperation)

> M3vaudelasenis (Project-based Culture)

> nswmuinueaiundvaliiuyaainsnnngu (Digital  Literacy) delwinaustenis
U¥udsunszurunmsvieu waziaunssuudy “Digitalization”
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B nguufiReudauinnssu se Innovator
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> msvhouludnuaglasensunmnzuinngsy (innovation Incubator) eAgeyauenading
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(3) Managing Digital Talent
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(4) Digital Culture
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1) n19Walun Digital Mindset & Growth Mindset

2) Integrate HR Systems to Support PEA Structure

3) mstmuauTUINyYAaINsATUNINensuywd iy Business Partners
4) Recruit-Replace-Reskill-Upskill for PEA Transformation

5) Create HR Dashboard for Decision Making

6) Develop HR on Digital Platform

7) Manage Employee Portfolio

8) Improve Digital Literacy for Everyone

9) Activate Talent for Flourishing from inside

10) Redesign PMS to support PEA Transformation & Talent Engagement
11) Strengthen PEA Employer of Choice

12) Enhance STEM for all
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Development, People Management, Potential Enhancement, Passion Driven &g Planet
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1) fifigiu Professional Development: nsimuIypaInshidauluiion®n nelddn

Fuilil 10 Tassn1sitmuwn Uszneusae Tasenisida 8 Tasenns (1-8) wazlasanasug 2 Tassns (o-
10)

(1) Best Practice Company Visit

(2) IDP-Individual Development Plan

(3) E-Learning (Learner-Centered Training)

(4) Professional Certification

(5) PEA Professional Training
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(6) International Conference in Energy Business

(7) PEA Pro GURU Sharing

(8) Library: Professional Book Corner

(9) Improve Digital Literacy for Everyone (asensii 8)

(10) Recruit - Replace - Reskill - Upskill for PEA Transformation (asensdi 4)
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29 5.4 1asensneldiAf1u Professional Development

2) §ff1u People  Management:  N1sWAUIYAAINTIAEL “n13Ei1” uagd

“aruannsalunmsuims” aeldineidil 7 Tasinns Yszneuse

(1) Executive Training Program (External)

(2) SMART Directors (Strategic Leaders)

(3) SMART Managers (Change Agent)

(4) SMART Supervisors (Performance Leadership)

(5) SMART Project (Innovation Team Leaders)

(6) SMART Team Leaders

(7) Library: Management Book Summary
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M35 YNANENNTSouS (Learning Outcome) vesusaznguynainsidudnidemiad
fusmsvdngnsnslianuddy deilidiels nn. annsaimadunsSeusldosnaioy

A15197 5.1:  wadwsn1si3eus (Learning  Outcome) veslasensneldfia People
Management
lasens NAAWSNIIISUT AUTIAUL
Smart Director Strategic Leadership ® Visioning Skill

® Strategic Thinking

" Networking

Smart Manager Change Leadership ® Delegating (Communication)
® Change Leadership
® Teamwork

® Entrepreneurship

Smart Supervisor Performance ® Proactive working
Leadership ®  Advising Skill
® Teamwork (Leadership)

® Coaching and Feed back

Smart Project Project Manager ® Consulting Skill

® Teamwork

® Coordination

" Agility+ Flexibility

Smart Team Leader Mentor " Teamwork
® Mentoring
" Agility+ Flexibility

" |nitiative

£19999710: Akaraborworn, C. T. & Sritanyarat, D. (2017). Leadership development in Thailand. In A. Ardichvili & K. Dirani

(Eds.), Leadership development in emerging market economies. (pp. 149-168). New York, NY: Palgrave Macmillan

2) #iAf1u Potential Enhancement: nsiaudnenmvesuaaing nna. Al

gl 11 Tassms Uszneudelassnsiy 7 Tasens (1-7) wazlassnislug 4 Tasens (8-11)

(1) Succession Plan

(2) Assessment Center

(3) Scholarship

(4) Career Path & Career Development

(5) Orientation

(6) PEA Electric Vocational School

(7) Library: English on Demand

(8) Developing Digital Mindset & Growth Mindset (Asennsit 1)
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(9) Managing Employee Portfolio (asensii 7)
(10)Enhance STEM for All 1A53n1591 12)
(11)Talent Pool: Activate Talent for Flourishing from inside (Ia53n15% 9)

Rk iim1
a2
FEADgtd Libray

aa y

2199 5.6 Tasan15n1elaingnu Potential Enhancement

¥
v N a

3) fiik1u Passion Driven: nsiaunyaainslidauaunaiianie 3n gaiu aneld
ARduid 5 Tasemsitaw Fadulasanisanuuuiusean
(1) Health Care Promotion
(2) Safety Training
(3) Sport & Recreation
(4) Spiritual Development

(5) QWL Corner (Traveling & Spiritual)
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2 5.7 1asan1sneldiafiu People Management
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AsaUASININIIU NYlA. gendiAnldTingvesyaains nun.eguseunal 150 a1uumsel fatu nvia.
a1l san RN siauguamvesyraInsveenaluisnulupseuasIvesyaaIng ana.

HR Audit : MR Budget
p— - ]
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Harvard Business Review. (2018). How We Teach Digital Skills at PwC. Retrieved July 13, 2019,
from Harvard Business Review: https://hbr.org/2018/10/how-we-teach- digital-skills-at-

pwc

Akaraborworn, C. T. & Sritanyarat, D. (2017). Leadership development in Thailand. In A.
Ardichvili & K. Dirani (Eds.), Leadership development in emerging market economies.

(pp. 149-168). New York, NY: Palgrave Macmillan
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