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aNSANENTAI

L%

a

Wnaneluniswaiwnensaans

¥
% o

AYINYNSANENS

5. knanwasy

PRl
%P

BEHTAL
FLATTCHEME

5. auwalulagansauma (ICT)

v

afauwaneiufAdviaves avn. Aatuayu
nsfnduanuisesdns Wiuasgunasd
Anusiung Yasadfesosumadulavesysie
- Y3uwdsunsyurunmisuimsdnnis
wieluladfdvia Tillausiags navaues
AUADINTITVBIANBINUA )
- sjatfumsysanms anudenloses

v a

38UULL@8"IJE]3J6LW1JLaﬂﬂﬁqllLL%\‘iLLﬂ’ilﬂ"lJaﬂ

Y
¥

lassasaiugiuiuledilaegatiu
WNIFINENA UavAuiuaaendeves

eUU

anAlgT18a1NNTUITITN
foya (FAnanauddoues
Uoya) a9 10-20%
anTzEzlIaT NS IHUTNITNTe
msunlalgmaunalulad
a@1sauwmna (Average Response
Time) a4 10-20%
Wunnuitawelavesgliuins
sumeluladansaunedu 10%
WiuAud sl nila. tnenns
AneNL AIVAY wazanaulA
1A39n151U Digital Roadmap
\Aund 80% aunsanintuls

BN
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unagUuSsunuUfURMsATTaves nYln. 1A 2561 - 2565 (MUVILATIT 4 WA 2565)

N 5 WUIMNINTRANAITATBY nWA.
deshemaluladludlagiuldfinisasundasesnsmaia msi nvla. aunsouiuasussdng
1Ug Digital Utility fafisjansly nvin. Fefianudndusdiosdavinun “At Speed” fie davideanusini
Wenadwsildogemminduiy war “At Scale” msufuidouty ldldudarsnulaaisaunis
wANNA1BUYRY NAA. wdpssudsuiisesdng wasiiefirliunuuiRn1sia fian d1159U55qM1Y
Whmsnedidmuald anefivinwe Sashuumdunsdavihusuy§oanisadsas Tuguuuu “Think Big,

Smart Small, Build Fast, and Scale for Value” é’fﬂﬁ

pessssy

W
AT SPEED AT SCALE
Doing quick, delivering fast outcomes Transforming across PEA

Think Big o f | Continue expansion of
Scale for Value capabilities across
Define broader context and = target communities

value in initiative plan

1

Roll-out quickly to larger user
/ Build Fast groups/communities
3 Extend capabilities
Leverage current technology investment

@
()
=
=
®©
Q
@
®)

Deliver limited capabilities to limited users

= Deliver value quickly
Start Small
T = Create go-forward plan

Time

U7 5-1 uumsiimunAdiaves nwia.

Think Big — M5IAT1EAMAL0ENKULAINTILT MLATEITAAINLETT wigliudmneaaving
YN THALT WaznnsysanmsiunszuIuy minau wazmaluladfineides lnonavesnis
Think Big AonsszyveuLnvasuNuvielassnslngjiinseunqumndiu

Start Small - NM53arhunurselasanisanag Tneisuainnsdaitassnisiisedurmndnnen
Wennusings adspnutulalutsslonifierldsu waranunsoraunuveisveuasaluly
UAR

Build Fast - na91nn13i3uthses anansathmaduialuvensveuwnunumielasinisluvuiailg

& % o ~ a ~
VUL IIRNLIT LUUﬂ']?UEJ']EJﬁﬂEJﬂ'TWLLagLW@‘U?%LNUQ?WNL‘WﬂJ']%alIGU'E]\N‘Uﬂ']ﬁﬁﬂVJUIUW]ﬂIUIaU
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unagUuSsunuUfURMsATTaves nYln. 1A 2561 - 2565 (MUVILATIT 4 WA 2565)

* Scale for Value - N13AMTUNITVEIEVDULYALHUITUNTOLATINITINATOUAQ LY 48IANTHUT B

1 A a 14
NUIGIUNLNYIVBY

TnguruUURnsAdaY luksasynsaansaava a
saniu 3 svg MULUIAR “At Speed” uay “At Scale” fall

1UTALUINTIAUNIGE PEA Digital Utility

SET

¥

DietTAL Year 1: 2018 Year 2: 2019 Year 3: 2020 Year 4: 2021 Year 5: 2022
OPERATIONS,
> aa e a v  aa o yaa o o & '3
E’@ #INIINZTNAING VUTIYYAANNAINITINATUAING biHeHIR] ﬂ"li‘l‘ﬁ(ﬂ'{m'ﬂﬂ']ﬂ\‘mdﬂﬂi
' & . o w amw A Lo [ T ¢ e
a WTBHHH']UHRH"Iﬂrﬂf\lﬂ"lm'"ﬁildﬂ"llrbﬂi‘lﬂﬂilrbﬂﬂﬂ'ﬂ&lﬁ?ﬂil ﬂ"lqﬂﬁfﬂ'\l‘tﬂﬁ"lﬂﬂﬂ'ﬂriﬂlﬂﬂr%rﬂﬂﬂi]l’lﬂllulﬂﬂill«bﬂdﬂﬂf1ﬂ
O e TAED DYNMITIALIY Tumsianmn R R ™ o IR . i . e Y
CUSTOMER - W - i IWSJT\T\MIV\MT\LJF]NTFWEHHZﬂﬂﬂﬂ_\WWL\AT‘I'ITJJQUWJ_\MW’JULVMIHIRU BDEIGIMFTND NN ﬂ!ﬂ‘\?ﬂ'\'ﬁu'ﬁv\'\ﬂﬁﬂﬂ'\?ﬂ'\ﬂl% nWn mIuTms
YA NN AR NN ST LWL oo ar . . £ oo o o . a o i e o a
- e e 1 R AT T IUTERTImA WL Rz W o fu e e Elﬂﬂ_\ Uerinmn miﬂuumJ'izmumuﬂunmm‘m%um»ﬂmmmm
Uss@nSmwmsainaua i ds ) = o o = - = P CIp e
N - l?ﬁﬂ%ﬂﬂdllﬂ:Ujfu"\ﬂ"liﬂdi:‘l.lﬂllﬂﬁﬂﬂl‘.‘lﬂ lWELﬂ%ﬂﬂgﬁiﬂuﬂ"\ﬂﬂﬂ L‘lﬂﬂ"\ﬂiuﬂﬂﬂfﬂw LLﬂ‘;lﬁf_ﬂ‘mWj%ﬂ"\ﬂ‘ﬁa’“ﬂﬂﬂﬁuﬂﬂu HIWT58
malwsfanistiiuussuau uas o e o - G e L a4
@ e o - FTIWIANTT AIWIATITT Hﬂ:H_\vlﬂﬁﬂ'\?ﬁﬁJT\lel\iﬂ“lﬂ“ﬂuﬂdﬂﬂiﬂu_\lﬂduu
msisnsmsikadiaule suluis
NEXT yamns dewirmaailslums
GENERATION T e
Wienwlaa uazdinua dasdilums
iR lladaimg
WORKFORGE = Digital speedy set up » Digital scale up = Digital scale for value, entire PEA
OF THE through pilot - . . - -
FUTURE ghp » Digital capability extension = Digital full capability
= Core strength focus . . . . . -
9 = Workforce with skill and capability = Workforce with skill, capability, and
= Workforce with digital . . . . mindset
Foundation for innovation creation
knowledge and .
DIGITAL = Innovation to create new revenue streams
PLATFORMS change awareness

Value Creation
Focus CURRENT YALUE CREATION (OPERATIONAL EXCELLENCE)

U 5-2 seeeang 9 vesunuUfURNATAY (Ready-Set-Grow)

Y

s20%fi 1 : Ready (W.A. 2561)

aa v Ly

nswisuaundeudngeaidvaves nila. lnen1sadsnguniviaeg1esings lussesiley

Andulutusnvesrudian1saanas Ineinsdinealuladfdaudaasuasiauinnuaiunsandnnia
5313 dnmsusuiddeussuvnunigluy saudanisdisesnmisiimalulagadviaunld luduveanidnau
agrosdanuianudilalunisidsunasvetesdns wardzdssilvinuveidasiulunisuuiRaunie

wAluladnIna

5307 2 : Set (W.A. 2562-2563)

'
aa v [ d

N1319d8ARITEa ©aea1nd nvla. lasinswisuadundeulutusn laensldmaluladadsiaun

duasunnuausananiiidunduasiivssansnimanngauwds lussezsou Wunisyautdunisvesde

aa o

ANNANNTOAUATA lnanisuenenadIniasein1siisewaviatunnngussiaves nula. dnisdaaSusinue

wazAngnnlunisujuRnumemalulagddvawnninau saudadinisysanmsieulesssuukasdoya

FEWINEEY HeensrAuN1sUTUUTIAINEIsauaziialdun1seTINgIunsas U inn sy
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UNaTU U SURUUURNT SR

52039 3 : Grow (W.A. 2564-2565)

'
a o =]

waea1ndl nila. dnrsduasudaauaiusavesysiananlinduudsainnisldineluladadviauiie

[y dy a aa v v ~ [ 1 ] .. o 1 <@
ENTLAUANNAINNTD waziugIUTeRda Tusvezgarine Woidunisyslud Digital Utility egafuguwuy

] a Y

nvla. azAngssfaliihuuuadva uasldinalulagidvalunistuindeuesinsegiaaudnenin lne nvin.

AL IENANITITATTanaenn 1vveeAng Winasidunisusnisdanisnigly n1suinisgnan uie
Usgwy MITailelszanunuiumhenugiduladiuds wasihluglontanisgsialudves nva. asne
elaliunesAnsaeg1eggu

'
a £ I v

uHuURORNSAAa Adavhaud sefeilazadrayaliun nuln. foil

1. yar1esdnsagtiu u3e Current Value nanfe weluladidviaszgnindnunlily nwn. iileas

WuUseans amuaruszdndualunisduduauy (Operational Excellence) Tngaziing uly
s82LIN veensUTuIABuesdns Ifunszey Ready uay Set

2. yaAesAnslusuian use Future Value nanfe Wosngrumssndunuudauss malulades

mmmai”wiaﬂ’lamaqsﬁﬁ]ﬁu6] WisLiia (Growth Opportunity) Sukaannannniinauiaing

wioulun13asneassn AnAuuinngsy wazuinislmi uwazlassadieiiugiunalase teseuulnin

NUUINITPNAT wagmsasiunudug dussansannagniesrnsivgnisandunugsiaguuuy

Y o

Tyl Jaunuddviayanisnaznanduliiianissieseaniegsiandsnuuaglniluglsssey Grow
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unagUusmsuauUfURMsATTaves nHln. 1A 2561 — 2565 (MUMILATIT 4 WA 2565)

unil 6 uNUURUTANSARNAYB NWA.W.A. 2561- 2565 (NUNIUATIT 4 W.A. 2565)

2561 2562 2563 2564 2565

Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Capital Project Management - 2556
- 2565
Work-D Su-er ﬂ.-- - 2550
Outage Management Improvement - 2565
Smart Grid & Smart Meter Operation - 3553
GIS Enhancement -y 2556
SCADA Enhancement - 2556
DERMS - 2556
e TG S = 2>
Market Management Platform = 2560

stomer Journey Design B B Customer Journey Design
er Enhancement - |

ng Channel Improvement I, = 2568
E-Tax Invoice I CEM - 2557
PEA Energy Service System - 2556

U 6-1 wnuu/lassmsauunuUFoRnsaaviaves nvln. we. 2561- 2565 (MUNILASIT 4 WA, 2565)
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unagUuImsunuUfiRnsAdvaves nula. wa. 2561 - 2565 (MUMUATA 4 WA, 2565)

2561 2562 2563 2564 2565
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4
Enterprise Performance Management (EPM)
Sustainability System
RS Strategy Refresh [ ] I B 0oi: ciategyRefresh
Data Driven Business - 2558
@ CBS & Enhancement = 2583
... Digital Supply Chain Transformation - 2506
ENTERPRISE Digital Document
Enterprise Content Management (ECM) - 2557
SmartFinance
RPA CoE gl
Future Workforce Maﬁagement : :
HR Data Platform
HR Development Platform :
é% Innovation Center of Excellence  E2E HR Prdcess Redesign & Transformation
e Project of Purchasing Hospital Information & Queue Management System
orma | | Employee Journey Design
Employee Collaboration and Digital Workplace
Digital Transformation Change
eadership Accelerator Program

Data Governance
OTO Governance
Architecture & Integration Arch  De e - 3556

ﬂz&ﬂaﬂ

DGITAL
PLATFORMS

MDC for PEA

U7 6-2 unuau/lasesmsnuunuUfiRnsAaviaves nvln. wa. 2561- 2565 (numuasedl 4 we. 2565) (5)
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unagUusmsuauUfURMsATTaves nHln. 1A 2561 — 2565 (MUMILATIT 4 WA 2565)

IAEuNLIU/ATINTTIIAATY MINYNSAERSATVIALIAIL

6.1 nszauszuUINi IiwarAR28839a (Digital Energy Operation)

READY SET

G
2018 (BE2561) 2019 (BE2562) 2020 (BE2563)

2021 (BE2564)
Q1 | @2 [ Q3| @ | @1 |2 | a3 |a4 @1 |2 |@ | @ | Q| Q3|
rid Operation and Maintenance

Smart Grid and Smart Meter Operation

AMI dwisufld e

Tassmswieun Tassnslninganse: (Smart Grid) TuRuidiosinm a. Yaui

ROW

2022 (BE2565)

Q1 Q2 [ Q3 | Q4

=P 2568

AMI Pattaya Enhancement

SMOC Governance and Operation Setup

Distribution Grid Management and DSO Foundation

DMS & ¥

M

Integration Bus
Direction
Assessment”>?

-»

GIS Process Redesign - » 1516

Satellite based

Maintenance Management
( Pilot) -»

SCADA Phase 3 (TDMS for SW/HW)

- 2566

LV Monitoring Design &
Pilot = > 2566

DTMSPhase2 o566

Energy Platform

=P 256
DERMS - Operation -» 25

Energy Platform (NETP) Phase

PEA Energy Trading Design &_Ppl

Market Operator Business Design &
Pilot 'gﬂ I

q

JUT 6-3 wnunu/dasanislugnsenans ensedussuulnilndudecaed

Y

v
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UNaFU U SUHUUURN SR

Y8 AUV

=]
ICYIN

{iuiinvau o
WU/ 1ATINTS . Ready Set Grow 55U
nan

2561 2562 2563 2564 2565

Operation and Maintenance

1 Capital Project Management (nN15U3113lAsIN1vUALAGY) #1897 NU. - - - 85.00 235.73 320.73
2 Enterprise Asset Management (WU uiaIuNszuUMIUSsaunsndssuului) | ateeu 4. - - 20.00 - 956.00 976.00
3 Work-D Super App (Waiuunanwasudmsuninaumingu) an. - - - - 10.00 10.00
4 Outage Management Improvement (1uUsuUsin1sinnsnszualnidndeos) A1897u U - - - - 54.54 54.54

Smart Grid and Smart Meter Operation

5 Smart Grid and Smart Meter Development (Iassnsiaunlasstglnia 891U 7. 1,810.00 - - - 48.96 | 1,858.96

99258%)

Distribution Grid Management and DSO Foundation

6 GIS Enhancement (wxuausimngiatsaumessuuliil) F1897U 7. - | 2,090.00 = - 28.08 | 2,118.08
7 | SCADA Enhancement (matfinsgavsnmszuuguddainisanslul (aua.) GUIRVRTE - - - - 80.32 80.32
8 Distributed Energy Resources Management Systern (DERMS) (N15U3%15 #1891U 1. - - - - 132.91 13291

Jansuvaandnlnfinainnaanumyuiow)

9 Demand Respond (Pilot & Enterprise Roll Out) AN89U . - - - - 22.48 22.48
(Msusmsdansnslindsnulninveadly)

10 Market Management Platform (uwanwesunisuinisnainlniii) @189 1. 12.00 79.52 91.52

KRUNLYIG LLﬂ‘U?iW]"I LLﬁﬁ]\?ﬁﬂWU%ﬂTﬁ@hLﬁu\‘i’]usUENLLNu\ﬂu/Iﬂi\?ﬂﬁﬁ
EEEEE—
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unagUusmsuauUfURMsATTaves nHln. 1A 2561 — 2565 (MUMILATIT 4 WA 2565)

6.2\¥aulegnAnnemalulad (Connected Customer)

READY SET GROW

2018 (BE2561) 2019 (BE2562) 2020 (BE2563) 2021 (BE2564) 2022 (BE2565)

Customer Strategy

Customer Service

Call Center Phase 3 1129 PEA Contact Center (Phase 4)

PEA Customer Channel Performance Management

PEA Smart Plus

Non-Voice service: Chatbot

E-Service Development

PEA SmartCons

Line OA Development 4.

Public Relation Through
arious Channels i

_ —Operational CRM

-Collaboration CRM
-Analytics Integration

Digital Service

PEA Care & Service

PEAVOLTA Application & Platform L

Solar Hero Application

Intelligent Home Care for the Elderly - 2566

| .

B B R I B R R R R B
JUT 6-4 unua/lasanslugnsmans wealesgnamemnalulad
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a

Y89 NUA. W.A. 2561 — 2565 (V]UV]’Juﬂ%ﬂ‘ﬁl 4 W.f. 2565)

YUY AUV

e - svaed]
Kiulnyau .
WHUU/1ATINS . Ready Set Grow 3959
wan
2561 2562 2563 2564 2565
§1fu | Connected Customer (WWeulssgnéndaemalulad)
Customer Strategy
1 Customer Journey Design AU T4
L o 3 5 L -| 1620 | 16.20 - 32.40 64.80
(MsaaasudszaunsallduinisvesgnAuasnsimmunuugsialvl)
Customer Services
2 | Contact Center Enhancement (msWimnuszavsnimvesguduinisteya #1897 56,
49.68 49.68 49.68 66.51 72.12 287.67
Hlglui)
3 Existing Channel Improvement (NMsWRIUNUIEANTAINYBIN9RTIA) GRS
- 50.98 - - 102.00 152.98
56./N4.
4 | e-Tax Invoice/ e-Receipt (M53nvi1 dspunaziiusnenlumiiun® #1897 U
Siannsedind uavlusudidnnseting)
5 Customer Relationship Management (CRM) (N135U33153nnsAnuduiug | anedu s,
. Y - - - - 105.04 105.04
nugnAn)
Digital Business
6 PEA Energy Service System (QTUWAIUNSEUUTOITUNITIAUSNTNAIU) A1897U 59 - - | 29.00 35.77 25.23 90.00
sunslugnsaansidenlsgnéndremalulad 49.68 | 116.86 | 94.88 | 10228 | 336.79 | 700.49

KRUTYLES LLOU?!LV]'] LLamamuzm'ﬁﬁi’wLﬁmmeumt,mumu/hﬁﬂ’rﬁ
E—
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unagUusmsuauUfURMsATTaves nHln. 1A 2561 — 2565 (MUMILATIT 4 WA 2565)

6.3U%’ULU§8u§aﬂﬁﬂiaﬁﬂ°lwﬁ (Next Generation Enterprise)
2020 (BE2563) 2021 (BE2564)

2018 (BE2561) 2019 (BE2562)

Q1 Q2 | @3 |@ o1 |@|e3 [ af |0 [03|[@ o |[0@2|03|[a a1|@ Q| a4

Enterprise Strategy Enterprise Performance Management (EPM)

FUUATUALANNDSE L
Phase 1

Digital
Strategy
Refres

Phase 2

| [ | H +

Data Driven Business CoE

Business Question Finding
Data Driven CoE
Set up

Data Governance Ops
Model

Use Case~ ™ 2508
Execution (MVP)

Enterprise Operation
CBS & Enhancement

CBS Phase 2

CBS Phase 3 Assessment & TOR
launching

Digital Supply Chain Transformation

Process
Transformation

Modern warehouse
PEA e-Procurement and Material Planning

Digital Document
sagoveniiniazuumsaandy

Enterprise Content Management (ECM)
ECM Assessment & Pilot

leaning Master
Data

Digital Signature

ECM Roll-Out

Smart Finance

Smart Invoice
inance
ransformation

JUN 6-5 wrua/lasanislugng

: 4 QJ a ! : [ | o/ . 1
mans USuideugesansadelvg
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unagUuimsunuUfTRnsAIaves nwa. w.a. 2561 - 2565 (MUMUASA 4 WA, 2565)

Y8 AUV

v - seaedl
WL/ 1ATINTS WUN?%U Ready Set Grow 57
e 2561 2562 2563 2564 2565
Next Generation Enterprise (U%’ULU?%EJuzjmﬁﬂiaﬂﬂmj)
Enterprise Strategy
1 Enterprise Performance Management (EPM) (M3USMISAIANISNANTT 189U Nd. - - 187.20 - - 187.20
AIUNUTIDIANT)
2 Digital Strategy Refresh (MsnuminwazUTUUTIUNUUTRNSATR") ann. - - 9.90 24.30 - 34.20
3 ixwaﬁuaqummﬁﬁu A1897U 8. - - - - - -
a4 Data Driven Business CoE gAN./N4. - - - - 234.55 234.55
(gudnsdnmssunsduindeugsiasedeya)
Enterprise Operation
5 | CBS & Enhancement (udnmuagimnszuupenfiawesgendnasdnsagy | awnumna. | 5500.00 - -| 33142 | 4,999.00 | 10,830.42
dmiugsnaven (595.)
6 Enterprise Content Management (ECM) (M5u3m1sdansteyanisluesdns) | a1eeu va. - - 312.00 - - 312.00
7 Digital Supply Chain Transformation (MswaeuuUasnisuimsdanissle A6 0. - - 491.95 - 37.28 529.23
QUNUMEAIYI)
8 | Digital Document (M33aN1stENaslUFULUUATIIR) GRISRURTGE - 8.00 - - - 8.00
9 Smart Finance (mim?{wLLUaaﬁzg%LLazmsﬁu‘tugmwuﬁ%ﬁa) A1897U U. 31.45 31.45
10 | RPA CoE (Audn153nn1snseuiunsyinnuiiessuusnlulia) A897U . 20.03 20.03

FUNRUENSAEsUTURBUgaAnTaly vy

5,500.00

1,001.05

5,322.31

12,187.07

KAHUILIE)
-

LOUAN LAPIAnIUENNISALTUIIUYDIEUIUL/IATINTG
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unagUuImsunuUfiRnsAdvaves nula. wa. 2561 - 2565 (MUMUATA 4 WA, 2565)

6.41svua319uAAINTUIIaUIAR (Workforce of the Future)

e o
9?;8 2018 (BE2561) 2019 (BE2562) 2020 (BE2563) 2021 (BE2564) 2022 (BE2565)

s Q1 | @2 | a3 | @4 a1 |@ |a3 | @ a1 | @2 | a3 | @ @1 |Q | Q3| @ a1 | Q2| Q3 | Q4

Future Digital Workforce

Future Workforce Management

Recruitment & Selection Platform

Manpower

Future HR system redesign

HR Data Platform

HR Development Platform

Employee Experience Service

Agile Organization

HR Development Profile

KM Platform

Performance Achievement

Hotline Manpower Future Capability
Management Enhancement

Integrated KM Development

E2E HR Process Redesign

Innovation Center of Excellence .
and Transformation

Project of Purchasing Hospital Information and Queue
Management System

Employee Journey Design

Employee Collaboration and Digital Workplace
Employee Collaboration & Self Service

Office mobility

Digital Transformation Change

Change Roadmap, Operating Model

Digital Leadership Accelerator Program

JUN 6-6 wnuiw/lasanislugnsamans asuasayaainsuviseunan
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UnagUfuIsIUU TR IATVIRYes nuln. we. 2561 — 2565 (MUvUASIT 4 WA, 2565)

Y8 AUV

o - szeehl
Hiuknvay -
WU/ 1AINT . Ready Set Grow 55U
wan
2561 2562 2563 2564 2565
417U | Workforce of the Future (i3ua$aynainsuvisaunnn)
Future Digital Workforce
1 Future Workforce Management (NM5U31159AN1573Ng1NTUAARLINDUIAR) GRISRPRTL - - - 32.40 32.40
2 HR Development Platform (uWwanWasuiiensnauInGgnmu) A891U UN. - - - 37.76 37.76
3 End to End HR Process Redesign and Transformation (n5aankuUka A1897U UA.
. P , - - - 11.91 11.91
YFuagunszuiumsiiig1tesuning1nsUAARBE1NATUINRS)
4 Innovation Center of Excellence (NM3WAIULATIATILAZNTZUIUNITAIUNIT A897U 2.
. y - 21.60 - - 21.60
FYLATUINNTTY)
5 HR Data Platform (Msfiauunannesudeya HR) #8974 UN. - - - 15.00 15.00
6 Project of Purchasing Hospital Information and Queue Management #1897U Un.
System (IATIN15IATOTLUVUIMNTIANTITUUTRBLALTINGIUIA UagTeuuuIms - 6.24 - - 6.24
IN15A7 NIDUAAGY)
Employee Experience Service
7 Employee Journey Design (nM3ta3uas19Usyaun1saluoaniinaiu Laghuanig | @1eeu un.
) e - - - 16.56 16.56
NIAAUINTIAUT N TANTNGIL)
8 Employee Collaboration and Digital Workplace (Waunsyuuatuayunis #1897 U,
R ) S - 50.80 |  28.00 2.00 80.80
MNUTWAULBZNITYINUFURUUATNG)
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unagUuimsunuUfTRnsAIaves nwa. w.a. 2561 - 2565 (MUMUASA 4 WA, 2565)

o - szeil
HIURAYBU -
WU/ 1AINT . Ready Set Grow 55U
%an
2561 2562 2563 2564 2565
Agile Organization
9 Digital Transformation Change (mSEJﬂi:ﬁ"ﬁJmiﬁmi{fﬂmimil,ﬂgﬂul,l,ﬂaﬁ #1894 8.
I3 v aa o - - - - 24.60 24.60
maiuammmamwa)
10 Digital Leadership Accelerator Program (miammﬁaﬁﬁﬁﬂm UAZLETUASY | @eeu un.
. . oW - - - - 10.92 10.92
?TﬁEJﬂ’]‘W‘VINﬂ’]‘Llﬂ’]iUﬁWﬁﬂﬂﬂ’]ﬂUQﬂﬂ% ﬁ‘TJ?NE‘\JI‘UiWﬁ)
FIUNRULNSAFATLENEFI9YAAINTUIBUIAN - - 78.64 28.00 151.15 257.79

HAUIELIAG) LLO‘U%L‘V]’] LLﬁ@Qﬂﬂ’]‘u%ﬂ’ﬁﬁ’lLﬁu@qu‘U@QLLNUQWU/IﬂNﬂ'ﬁ
- T
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unagUuImsunuUfiRnsAdvaves nula. wa. 2561 - 2565 (MUMUATA 4 WA, 2565)

6.5unannasufavia (Digital Platform)

2018 (BE2561) 2019 (BE2562) 2020 (BE2563 2021 (BE2564)
| | |

)
Q1 | @2 | a3 | @ a1 | 0@ |3 |@ o1 |Q |@ |04 a1 |[Q2 |03 | af
Digital Governance & Management

IT Portfolio Management
DTO Govemance

Enterprise Architecture and Integration Architecture Development

2022 (BE2565)
| @2 | @3 | a4

DIGITAL
PLATFORMS

develop,

EA Tool Integrati
an

nterprise Architecture Governance architect

& Development ure and

strategy

COBIT Enhancement & ISO 38500 Standard Certification
COBIT Enhancement
1S0O 38500 Standard Certification

ISO/IEC 20000 Standard Certification

Infrastructure
Convergence
Cyber Security Enhancement
SOC Imerovement for|T-OT
1SO 27001 Extension & Certification
Security Awareness Programme

Procurementand replacement cyber security equipment
Security Strategy and Archﬂect

6 nsuuusanms (INMS)

IT Infrastructure and Communication Infrastructure (16 Projects) ]
Wide Area Network (WAN) - 4 projects
Local Area Network (LAN) - 1 project
Unifi Communication
Telephony & Surveillance - 8 projects

NUAGISEUU U RREET or DWD
SEUURTIARIUA Remote Fiber Monitoring

Nudam/maunAsAoNTImsIazgUnTl

Data Center: e-coll

Turoas wAugona (Data CenGIEEBIEITN
IT Infrastructure Design and Consolidation for PEA i
Disaster Recovery Center

PEA DevOps Center afe

Y

JUT 6-7 unua/lasamslugnsmans unanvlouaidvia
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unagUuimsunuUfTRnsAIaves nwa. w.a. 2561 - 2565 (MUMUASA 4 WA, 2565)

Y8 AUV

o seaedl
WL/ 1Asans WU:;:@U Ready Set Grow 39 5 Y
2561 2562 2563 2564 2565
a1fu  Digital Platform (uwanwasualdna)
Digital Governance & Management
1 | Data Governance (MsmiugUARAZNNTUITINTIANTTTOYA) anv. - 36.30 - - - 36.30
2 | IT&OT Convergence (Mstdoslsamaluladansaumatumaluladufiding - | a1em va. - - - 116.75 - 116.75
3 | IT Portfolio Management (NM3WMILINITUINITINNT IT Portfolio an. - - - 36.00 - 36.00
Management)
4 | DTO Governance (NM5U3M159ANT5tAsINISNElALMUUTRNMSARTEY Tog ann. - 32.10 - - - 32.10
Digital Transformation Office)
5 Enterprise Architecture and Integration Architecture Development dan. - - 10.00 16.00 11.96 37.96
(hsruunsMiuguakaruImsdanisaadnenssuesdns)
6 COBIT Enhancement & ISO 38500 Standard Certification (M3WRIUILIATFIY G = 12.10 1.30 1.30 3.30 18.00
nsiifuguaiipuazuImsiansiumeluladasaumanunseunsdniuny
COBIT5 LLﬁSﬂWi‘UE)%’UiEN@JW]ig’m ISO 38500 (Governance of IT for the
organization))
7 | IAsInsimnINIsUInIsIanIsuUInsaumaluladansaumea Lazn1svesy A897U d. - 20.00 - - - 20.00
F9IINTFIU ISO/IEC 20000
Infrastructure
8 Cyber Security Enhancement (mﬁaﬂisﬁ‘ummﬁ’umﬂaamﬁamﬂmmi‘) #1891U . 2.40 9.07 236.78 40.56 251.20 540.02
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a o

av09 NWA. W.A. 2561 — 2565 (WUV]’Juﬂ%dﬂﬁ 4 WA 2565)

WHR9/1ATINNS

Digital Platform (uwanwasundvia)

{iuiinvau

=
ITYIN

Ready

Set

Grow

2561

2562

2563

2564

2565

sw5%

9 IT Infrastructure and Communication Infrastructure (AMUNAILLATIAI YU N4A. 1,975.71 1,324.76 1,659.21 1,093.09 1,498.94 7,551.71
fugrumelulaansauneuazszuudoans)

10 | danslasstedeansuuuysannns (INMS) A1897U V4. 4557 | 410.13 - - -| 45570

11 | Data Center (1uneasnauddayaves nuin. drwinaulvg) A189U . - - - - - -

12 | IT Infrastructure Design and Consolidation for PEA (MUWAIUITEUULAZNTS GRENPRGH = 926.93 - - - 926.93
fanslassasnsitugrudumaluladansaumauasdoasuuuniugudues nin)

13 | Disaster Recovery Center : DRC (udnsneasnauddisesdaya) GRENIRGH - - - - - -

14 | DevOps Center (PaaS Roadmap) (MyfimuAudn siauLardwougandiag | a1gau va. - - - - 9.00 9.00

U3 NNAN.)

FINNRULNSAFATUNAAND SRS

2,023.68

2,771.38

1,907.30

1,303.70

1,774.40

9,780.47

KRUYLES) LLOU?‘IWH LLﬁﬂ\‘iﬁﬂ'lugﬂ’ﬁﬁT’]Lﬁu\‘i’]usllENLLNu\‘ﬂu/IﬂNﬂ’]i
E—
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UNAFURUIMIURUUURANIARAYRS NlA. .. 2561 - 2565 (nuvuadsdl 4 wa. 2565)

unil 7 #5UN50U9RU

o

N9UNMIANHUNUMNLNUURUANTATVaVS NN, W.A. 2561 - 2565 (MUNIUATIN 4 W.A. 2565)

Ready Set Grow TOTAL

NTUNRULENANYNTAEAS (THB)

2561 2562 2563 2564 2565

Next Generation Enterprise (ﬂ%ULﬂﬁauéaaﬁniaﬂaiwﬁ) 5,500,000,000 8,000,000 355,719,000 5,322,310,000 12,187,074,559
1,001,045,559

Talent and Organization (Laiuasqwﬂmniwaamm) -- 78,640,000 28,000,000 151,150,000 257,790,000

Digital Platform (uwanwasuRAIvi 2,023,683,872 2,771,383,386 1,907,296,962  1,303,702,339 1,774,401,465 9,780,468,024

i'JS.I'NL?‘mﬁﬂW&Iﬂ 9,395,363,872 | 4,986,243,386 | 3,101,862,521 | 1,874,699,839 | 9,233,188,465 28,591,358,083
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UNaFU U SUHUUURN SR

a o

a

WD NUA. W.A. 2561 — 2565 (V]UV]'Juﬂ%jﬂﬁl 4 n.A. 2565) .

unil 8 NIBUNISANHUNUAIULNUUZURNITARINAVDL AWA. W.A. 2561 — 2565 (MUNIUATIN 4 W.A. 2565)

WiguLiigunsaun1saduUnINLRUUGURN1AT

C%

avdd NWA. W.A. 2561 - 2565

MUY N5BUIUALHUNIT (UN)
gNSANENIANA NUNIUATIT 3 | NumuaTai 4 | Sauaueui NUNIUASIR 3 nuUnIuALi 4 N30ULRUT
W.A. 2564 W.fl. 2565 Wasuulas W.fl. 2564 W.fl. 2565 Wasuwlas
anseaussuUIRn lidudadefana
11 10 -1 12,773,070,000 5,665,540,000 -7,107,530,000
(Digital Energy Operation)
\Feulsgnéndemalulad
9 6 -3 753,485,500 700,485,500 -53,000,000
(Connected Customer)
UFuwasugasdnsasielu
10 10 - 10,984,185,559 12,187,074,559 1,202,889,000
(Next Generation Enterprise)
L3uas1yYARINIUIIUIAR
7 10 +3 453,060,000 257,790,000 -195,270,000
(Workforce of the Future)
wwanwasufINg
14 14 - 10,567,998,024 9,780,468,024 -787,530,000
(Digital Platform)
34U 51 50 -1 35,531,799,083 28,591,358,083 -6,940,441,000
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unagUusmsuauUfURMsATTaves nHln. 1A 2561 — 2565 (MUMILATIT 4 WA 2565)

n1sidgunlasndrAgraawnuau/lasinisneldunul JUAn1sadvias lneyadunisinnguauieduasunisysainisnisaiduanuluisag

gnsmansegaluszavsnin anunsoasUlasail

DIGITALROADMAP 2561-2565

2561 2562 2563 2564 2565 Key changes in 4th edition (2565)
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4|Q1 Q2 Q3 Q4
N B I * i LﬁumsLﬁuﬁﬂmwummmlumiﬁmﬂ"ﬂnﬁa‘ﬂnirﬂuniz ualvlih

Qutage Management Improvement

w5991 (LV Management)
* Suaanuuy Platform dwiunstang vl Lﬁa:,jaﬁmﬂﬂﬂ‘lﬂﬂﬁm%

Smart Grid & Smart hleter Operation
GIS Enhancement

SCADA Enhancement

DERMS.

)
Market Management Platform

‘Cuetomer Journey Deaign [ | Customer Journey Eleun

a@ Call Center Enhancement
—— ——
— Existing Channel Improvement
_—

cusTomER E-Tax Invoice I
— e e )

PEA Energy Service System

b

ZEBNELEURETLAM L ILBE LUSLULTELTE LURBENIEBEMITLLEERUBE

. w"munﬁﬂm'mmmimlaﬂi'aamaﬁ'ﬁﬁaﬁaluﬁhuﬂaaqsﬁwﬁmm:qsﬁil

Inilvizaandpsdanrudaimszasgni
* Ny TaULaI Customer Experience Design LNaalaSun1siULAak

14

msliudnsuaznsduiiussialesdgndniugudnans wamans
WalTaIn1aEana Lm:Lmean'ﬁﬁwmqsﬁﬂerj

Enterprize Performance Management (EPM)

o indinludunnlasims CBS Phase 3/New 1SU i laiSudulasomslu

=) strategy Refres| [ ] Digital Strategy Refrash &l - = -
e — 11 2564 finsaseutlszanos lud 2565 wazfiunmazinaanlgled 2568
Enhancement . . . )
or Digital Supply Chain Transformation * Digitalization Process lumunqmﬂu Smart Finance waz Supply Chain
Ecnres L
*  PENgvaULIAIUIas Data Driven Business waz RPA 'lﬂgn"l‘iwwm
i . Center of Excellent
! b}
Future Workforce Management .
HR Data Platform 1
HR Davelopment Platform ) ¢ UASIeUNSIUIUMSLAzMTHAWNIaw HR Ivasaunan Employee
& Innovation l:a'melr of Excellence E2Q HR Proces: Redesign & Tranaformatior] ™ o - I3 *
Project of ing Hozpital ion & Qlisus System 3 Experience saasumstaswilasauiianisnaiasdns
i | Employee Journey Design e - - o g
roie Emeloyes Callabaration and Disital Werkglace ¢ gnszeudeanuaansalumssSmsiamsnmsilasuulasas nWa.
Digital Transformation Change o
Digital Leaderzhip Accelerator Progran

LLueLLy;

* Rwzauwanemsliuins Cloud Service luasdnslaslsius
nsfinsaanuuumMsliLmMs Cloud Watidanuasdaasumsana
wianssulu nvn.

o vmauwarmlusuasnsiamn Enterprise Architecture Tiasdnsli
nsaunquﬁa Integration Architecture waz APl Strategy

Y]

UM 8-1 nssdeundasmdfguaukuau/dasainisnelaunuliRnisaavia
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ave9 NWA. W.A. 2561 — 2565 (mumuﬂ%ﬁ 4 W.A. 2565)

UNaTU U SURUUURNT SR

Digital Energy Operations (8nszaussuulWin TR Tuan)
Jatunmaiudaanuaansalunsuimsdanisgunsailunszualuiiiusedi (LV Management)
uaropNLUY Platform dwisunsdeuelnii itessdniadalaiiigd Tasduseiunmaasuulasiiddny
fail
e YSudoulnsens Smart Grid Development 1UTuT 2566 wazUsuani9ldu 7,355 a1Uum
*  JSUULUANITALTIUIIUV Distributed Energy Resources Management System (DERMS)
(MsUIMITaNMUrarda i ndsumyuiew)
* Jfuifislasan1s Demand Respond Lledlaszinudesnsldaumesldln uazmevaussainy
FOIN5VDIGNATLHBE 15T
o USuiinlAsanis Market Management Platforms iiiednvundaesudmsusesfunmadanain

LA lUauNAR

Connected Customer (L%auimgnﬁﬂé’wl,wﬂiuiaﬁ)
finsdanguaulidnisysannisuaziianudaauiu weziuveulwaauliaseungu Customer

'
= o

Experience sudsnsounquasiaii tneluszsinunmsivasunasfidda fadl

* UsuannsouladulAsinig PEA Energy Service System Timnnzaunivvaulann1satiduauly
Jaqiu

Y a Y

*  JSuiulAsINIsTeamndeaswasluInSAava

(%
YK

* JimuTaANaINTavestRInIRIavisludiuvesgsnamdnuazgsnalndlviaenndessonny

ADINTVBIGNAT
® NYoULIRIU Customer Experience Design Log@3nn159uLARaUNISIAUSNISLaEN1IALTY

[

gsnalagiignAnduaudnans LuamnansimuNYemeRdva uazuuInemsiaungsnall

Next Generation Enterprise (ﬂ%’umﬁsuﬁaeﬁnsaﬁdmj)
adaludiusulasenis CBS Phase 3/New ISU Aldisudulasanislull 2564 fnnsdssuseanas
Tud 2565 uaziunuaziieanldlul 2568 TnsUsuiUasunszuiumslugadvaludiunguaiu Smart
Finance wag Supply Chain $9409981899ULUAIUYEY Data Driven Business wag RPA TnedUsziaunis
\WasuuUasiiddey il
o USuamnseuraiululasinis CBS2 wawtfiunssunadudmsu CBS3 s1uau 4,999 av. Tiaenados
Funsedununassulszanadilasy

® LiuNUINULATINIS Data Driven business CoE a7u3U 116 av.
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ave9 NWA. W.A. 2561 — 2565 (mumuﬂ%ﬁ' 4 W.A. 2565)

UNaTU U SURUUURNT SR

Workforce of the Future (163318319uAaIN3UiaUIAR)
finsuTuanlasints Wialasintg NN wasiisnveulws insatiuanudanudaia i
N15YIINITTENINLIATINGAY Uazenseaunssuiunmshinseunqu Employee Experience 045UN13

[ v

A a & ~ I A A o g
LWASULUAIRIUNANINUDIDIANT I@&mﬂszmumsmaauwawmﬂm N

o YSuannseuaudu lulAsanis Digital Capability Development & Measurement laglUasuainnis
%’ﬂ%@%aw@n'ﬁ‘ﬁ%%gﬂ HuitannTusunsusmiumsdsivinulusuiuy Co-creation unu

*  YNILAUNTTUIUNITULALNITHAIUINIIGIY HR WATaUARY Employee Experience 5845UN13
\WABULUAIRUTiATNT8909ANS

U a a U d‘
*  gAsTAUTIRANNEINNTATUNSUSINSIANISASIUAsULUABS NNA.

Digital Platform (uwanwasuflvia)

~ Y] ! ya = ) & a Y a

fnsdanguauliinisysanmsuazdanudmaudy wasiiuveulvnaunisliuinig Cloud
Service TuasnnslaglasuiinsAnweanuwuunsliuinis Cloud THseessunIsaLIgaNALISWLINIS I
Tusuuuu Agile uaz DevOps tietuindaukazduasunsasauinnssuly nvln. uagiinveulwnauludiu
YDINITAUI Enterprise Architecture Iuaﬁﬁﬂﬂﬁm%ﬂqmﬁﬂ Integration Architecture wag API Strategy

= U

Inefiuszinumsildsunasindfny fedl

[

e Ysuaansaulraiulasin1susuUTIInegdeans (Digital Radio) 91U2u 715.409 au LH 99310

9 9
(%

YSudeuisnisdnmainniste iWuniswinld

* LAUYBULINIIUNSTINUIANS Cloud Service Tuaaansiaglats udn15AN®199nKUUNITHAUS NS

Cloud taTurpdnudazaanasunisasauinnssulu nna.

o uvauwanuludIuYeINITAAUT Enterprise Architecture TussAnslvinseunquils Integration

Architecture wag APl Strategy
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MNENUTURAYBUVBHLIIL/LATINTAN 9 MUNTRUMNUUURNISAT

UNM 9 NUI89USURAYDU

unasUEuImsunuUfRnsh

L%

a o

a

DI ANA. W.A. 2561 — 2565 (WUV]’JHW%QV]I 4 WA 2565)

Vav09 ANAN. W.A. 2561 — 2565 (WUW?uﬂ%ﬂﬁ 4 W.A.2565) LLﬁ%LLNUQ’]ua‘u‘UEN

avln. aunsanvavsziavmbenusuiegeulidu 2 ngu lawn wilesnuisuliayeu (Owner) warniissuiliiaadeas (Supporting) TneusazuNuud

PUNYNUSURATBULARZUSELNN ATl

gnsAEns

Wi/ 1AINS 0w U U |sa|lal|la2|a3| ad V& | dan @ | un | ean | @an
Capital Project Management (NMTUsMslATINITIUIA
1‘1/1?,14') S S S S S S S S S
Enterprise Asset Management (WNUMURAIUNTEUUNT
UsmsAuningdszuului) > >3 >
Work-D Super App (aiulwannasud1msuntingaumni
) >
Outage Management Improvement (11uU3uU3en13
S S S S S S S S
damsnszualnihdades)
Smart Grid and Smart Meter Development (1540115
Waunlasseluinganses) > >
GIS Enhancement (LLNuQmﬁmmgﬁmsaumﬂizuu
o) > >
SCADA Enhancement (n5tfisssAvsnmszuugueds
nsa1eln (AUA.) >
Distributed Energy Resources Management System
(DERMS) (n1su3msinnisuviaswanlninannndsny S S

MU Igy)




unagUuImsunuUfiRnsAdvaves nula. wa. 2561 - 2565 (MUMUATA 4 WA, 2565)

gnsAEns

WAUI1U/1ATINS

I

v

U

b1l

al

n2

n3

n4

nel

gan

G0

un

#an

#an

Demand Respond (Pilot & Enterprise Roll Out) (N3
Uimsdanisnislindsnulnihvesld)

Market Management Platform (Wwaaweasun1suing
maalniin)

Connected

Customer

Customer Journey Design (nsas1aasuyszaunisalld

UINIVRIGNAUAEN TR IUNUGIATIMA)

P2
(Waulys

Y v
annpIng

Contact Center Enhancement

(MswmnUszdnsnmuesaueusndeyagldlngi)

walulad)

Existing Channel Improvement

aa o

(ASNAIUIUTLENTATNYDINI9RINA)

e-Tax Invoice/ e-Receipt (M353nvi deswpulaztiuinm

luifun@8idnnseding warlusudidnnsedind)

Customer Relationship Management (CRM) (N15U3%15

(%

INsANUFURUSIUANAN)

U

PEA Energy Service System ($1UW@IUN32UUT0IFUNT

Trusnsnasanu)

Next

Generation

Enterprise Performance Management (EPM) (113

USTSIANISHANITARUINUYBIBIANST)

Enterprise

Digital Strategy Refresh (N1snumiuuazUTuUss

W UUFURNSARYR)

sruvatuayuaugsey




gnsAEns

(WSuwaeu

d09An3
v

aselvd)

Workforce
of the
Future

(SR GEY

UYARAINTUNY

UIAR)

WAUI1U/1ATINS

I

v

b1l

al

n2

n3

n4

G0

un

#an

#an

Data Driven Business CoE

(AudnIInnTeuNsTumdeugInedeym)

CBS & Enhancement (AMUIANILAZNRILITZUY

AoufiwmasTNdAwITauSagUdmSugsRavdn (595.)

Enterprise Content Management (ECM) (N15U3%15

Jansveyanielussding)

Digital Supply Chain Transformation (MsiBeuutas

N3USMSINNISU AT UMUmeRavia)

Digital Document (N159AN1stONAslUgULUUATR)

Smart Finance (nsiUaguuyasiyinasnsiuluguuuy

A3via)

RPA CoE (AudN159AN15N32UIUNTYINNUMETEUY

DALUNR)

Future Workforce Management (N15U3%159AN1S

NINYINTYARAUIDUIAR)

HR Development Platform (unanedufion1 s

WUNITU)

End to End HR Process Redesign and Transformation
(NM190nKLULLar UTULUABUNTZUIUNTAAEIUD AU

NINYINTYAARDENATUIIAS)




unagUuImsunuUfiRnsAdvaves nula. wa. 2561 - 2565 (MUMUATA 4 WA, 2565)

UNSANENS w1/ 1AINT W | nu| U |sa|Aal|an2| a3 a4 e | dam da | un | dan | d@an
Innovation Center of Excellence (NM3WAIULATIATS
UAYNITUIUNITATUNITITBLAZWIRNTTY) * > ° >
HR Data Platform (Msiauiunannesuvoya HR) S| s 0
Project of Purchasing Hospital Information and
Queue Management System (Iﬂiﬂmﬁﬂ%aisuuﬁmi S S (@)
IANTIEUUTOLALTINGIUIA UALTEUUUIMIIANTGAD)
Employee Journey Design (Mstasuasnsuszaunisal
YOINTNIU BAZULINAITHAIUINITIAUINITUA ¢}
WNIU)
Employee Collaboration and Digital Workplace
(W sruvatuayunsyinanusmiuLaen i S|s|{S|s|S|s|s]|Ss S| s S| O | S |s
JULUURARYIR)
Digital Transformation Change (N358N3£AUNNTUINIT
Fansniswasuulasmeluesinsseiaa) >
Digital Leadership Accelerator Program (miammﬁa
AT LaTLESUETIANENINNIAUNITUTITINNTS S ¢}
TugARTTaveRUIINT)
DIEI=|SM Data Governance (MsffiuguakarnsuTMIInNMITeya) S|S|S|S|S|S|S]|S S S| SsS | S |Ss
LB T 2 OT Convergence (Mstieslsanealulagansaumeary .

wialulagufusnig)




UNSANENS

WAUI1U/1ATINS

I

v

b1l

al

n2

a3

n4

G0

un

Wan

dnn

IT Portfolio Management (NSWAILNINITUIHITIANIT IT

Portfolio Management)

DTO Governance (M5US#59AN15iAsINSAela

WU UAN"5AR918% e Digital Transformation Office)

Enterprise Architecture and Integration Architecture
Development (n5¥UUMIMAUALALAZUSUNTIANTS

annUnenssuasnns)

COBIT Enhancement & ISO 38500 Standard
Certification (nstimunanmsgIumsiiuguadinuay
UImsdnnisanumaluladansaumenunsauns
Auiiuay COBITS UWagn15veiuTeInsgIu ISO 38500

(Governance of IT for the organization))

1ASINITNAILINITUSUTINNNTNUUS AT UNALLLAT

FNTAUNA LAYNITVBTUTBININTFIU ISO/IEC 20000

Cyber Security Enhancement (N138n3zAUAMNNUAY

Uasasenialuiues)

IT Infrastructure and Communication Infrastructure
(uimunlasETugumalulagasaumekaz

1AS9E39NUFIUTTUVFENT)

IAN5IATIYILFDAITWUUYTUINTT (INMS)

Data Center (vuneaswauddoyaves nvln. dnineu

Tngy)




unagUuImsunuUfiRnsAdvaves nula. wa. 2561 - 2565 (MUMUATA 4 WA, 2565)

E!‘Vlﬁﬂ’]ﬁﬂ% WAUI1U/1ATINS 1 2 | AU 4 8 | Al | A2 | 23 | N4 3] na | dan | U G0 un fan | dnn

IT Infrastructure Design and Consolidation for PEA
(MUARILITTUULEaYNITIANITIASIATIIUE LAY

wialulagansaumalasFeansuuuTinaugves nin.)

Disaster Recovery Center : DRC (mu%’wdaa%’wqué

d1sesdeya)

DevOps Center (PaaS Roadmap) (Nsaiueugnis

PaULaraINDUTENALISYRY NNA.)




UnagUfuIn s FURMSATVIaves nvln. we. 2561 - 2565 (MUvILASIT 4 . 2565)

aa o

unil 10 Yszleyuildsuanunuuianishdnas

Y |

uhuUAoRnsRATaY duesunaylvissloviungfidnlddudefifetostu nrln. fai

AA3g

o LusEAninmmsiidunuemihsnudgiamia Tilanuazainsind warlusda

o unsidddeyatignies 1Wudlagiiu 1innsyYsaNNTIEIIImLIsnLEIgg AevALBIANY

¥ 2

AoannAszlunsianisutoyanunaany

Y

* HNViNYEhaYIAAINNAINNTAUAITA LA UNENIIUNIATY kazrdlsnunneItadtunIngiy
Iy, v & & | . ¢ aa o Ao

* airalassaieugIuvesUsema vieseuulasaung Smart Grid wazunannesuAIvia NAY
Jung Uasasiy
'3

29ANT

* wudszansarmnisaniiuauaiulaseiessuuianuigliia Inenisadvayuainssuy
SCADA, GIS, M3tmiun Smart Grid kagusymsnig SMOC Feaninsayiganmis CAPEX wag OPEX
Tuwsiagd

* WNANEAINNITUTITNULATINTAUIATAGY AUUAYUNITINWANY 9NKUY ATUNElATINTG
neasvegrelivszavanmuasiinanelaniudimvaneg

* aduaYuIIUUUANITHasU1595n¥IULUY Predictive 31nn1519 Enterprise Asset
Management Usglilugun1muesdunsngdfiiiussd@nsnm andununisandunuiizedne iy
BNTIHANDULNUIINAUNIIE
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‘ ﬂ PEA DIGITAL PROGRAM MANAGEMENT OFFICE (PGMO) ‘

1. Cross-project communication &
Dependency Management

{ 4. Risk Mgmt.

7. Program Planning Mgmt.

( 2. Program Status Tracking
Framework

( 5. Governance and PgMO
Operating Mode

{ 3. Issue Mgmt.

{ 6. Scope & Vison Alignment Mgmt.

| |
o
|

8. Program metrics and reporting J
N
9. Continuous Improvement J

2 CHANGE MANAGEMENT (CM)

m Leadership

/M Training

_t@ Engagement
ﬁ@

Driver

3% Method

¢ Culture

U 11-1 Yadewrisanudnda saen1sdnds Digital Program Management wa

Change Management

Digital Program Management a2 Change Management aansaaiiunisEnulassase DTO

(Digital Transformation Office) 130 Digital Governance Fadulasadeszezeny Wuadl

Program Change

Management Team

PEADTO COUNCIL

+ Chief Digital Transformation Officer (CDTO)
+ Digital Transformation Office Lead (DTO Lead)
- Digital Advisors

[y

B DTO Structure

[0 Project responsible
(Excluded from DTO structure)

Program Management

PgMO'

« Change Management lead
» Change Management staffs

= Program Management Office lead
» Program Management Office staffs

PEA Business Units

o
= =
Strategy Lead Strategy Lead Strategy Lead Strategy Lead Strategy Lead
Project Project Project Project Project
Owgers Owners Owners Owners Owners
CcM CM CcM CM CM

gﬂ‘ﬁ 11-2 1A59a313 DTO (Digital Transformation Office)
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