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GRC CAPABILITY
MODEL ELEMENT VIEW

L1 External Context
L2 Internal Context
L3 Culture

L4 Stakeholders

A1 Direction
A2 Objectives
A3 Identification
A4 Assessment
AS Design

R1 Monitoring
R2 Assurance
R3 Improvement

PERFORM
Controls Incentives
Policies Notification
Communication Inquiry
Education Response
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Policy Management lod ‘f“& of Risks
& K
(=) common ms
10 = Sources m
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= Master data
= Target groups

Comp1anc®

Measures to ensure guartantee conformity with
laws, policies and formalities
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2.1.2 GRC Model

N38UIUNIT GRC 04 NHA. LFUAUIINNITNUMIULAEIAILNUYNS AR TUTEINT
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nUuANTUNITINNTUADY Align , Perform ag Review #1uLkUINI9989 OCEG (GRC Capability

Model version 3.0) neldf GRC Elements iutiaseduindoulunnduneusmamsuni GRC Modeldsil

& = Strategic .
E =GP Objectives Key linkage

- Goal

GRC Model

2.1.3 N159A52AU GRC

N133n5EAUNIIRAULI GRC THnuan1sTnNa1989n1uu1m3§11 CMMI (Capability
Maturity Model Integration) @4l

-0 HEY ' / led

Level 4 Quantltat“’e - Completely control

Managed - Organizational process performance and predictive

Portfolios , integration

proactive

- Requirement management , quality assurance
Level 2 Ma nagEd - Planning , monitoring and control

- Measurement and analysis

reactive

WNAUNNISINTEAU GRC
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6.4 Jayauazinalulaglunisatuayunisuinisanuibes

6.4.1 32UURAAMINNANITANTUIIUANNUNLUTHITAULES (Risk Management
Monitoring : RMM)
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6.4.2 53UULRDUAYAIMTN (Early Warning System: EWS)

nna. v szuvasaumanaduayunisiieusduamii (Early Waming System: EWS)
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6.4.3 SEUUNISUINNTAUABLLBINI9TINA (Business Continuity Management

System : BCMS)
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ANSHAIUINISUSHISAULEE

7.1 WAILINTSYDINITUTHITAIULEYS

‘ Strategic View

Integrated Risk Optimization

Value Creation

() " Managing
Silo Approach Risk Better "
Compliance
Insurance
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7.2 RANLNUI MINITWAIUINITUSHITANULEE
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