A oA

uruliiamsves nlv.ug szl 2567



duihwinoasdns

8. unuau / Tasans / a1 9. uHuUfUR yFuiinvoy
(Operating Strategies #3® Strategic Initiatives) (wqﬁaﬂiswinws"anu‘s‘mmvﬁmd"wmu) pj piiunis
( Activities / Action Steps) dafin
1. unumsudmsanlyselunmsidunueesiesnua 1.1 Ainnwmanloveiliintuss fsuiusuuszinunlasng @us sun.(ua) nuw. uny 4 4
(Balanced Scorecard vossBaua (ua) Uszdnd 2567) W : fiumamelu 30 fundeiulasna avla.uw.(awdin)

Insuna 1 sreaumelu 30 wwieu 2567

AvlaL(L, M)(smdaiin)

Insina 2 swumelu 30 nsngnay 2567

nvivlfu 2(auderin)

Insuna 3 sreumelu 30 ganau 2567

Insina 4 siwumelu 30 unsian 2568

FEAHY nuATYS fiurau sallasng 1
ey FLITRH fqusu saullasang 2

1 - - 1
nangAy AL fugney saulasanag 3

1 - - 1
LLaCH] WoAdneu Sunau saulasang 4

1 - - 1

unsIA / 2568 saulasana 1/ 2568
1 1

2. UHUTUATNANTATUNITUSNTUH AU 2.1 sefanadngemsdadioniag e ynlasins wolasung nuw.
whvag - lnswna 1 50809 10 aun. uny sefimsanamsnenslulasng 1/2567
lnsuna 2 sovaz 25 nse.

nswnd 3 Sava 50

AN (smdein)

nsina 4 sovaz 100

AvlaL(L, M)(smdain)

sofvsanamngnglulasing 1/2567

aviu 2(samdeite)

uns1AN fuAYus ey ullasna 1
10.00%

[T nouNIAY ey saulasung 2
25.00%

nsngIAY Awnay fugney salasang 3
50.00%

LROCH] WoAdNEY Suaau saulasing 4
100.00%




duihwinoasdns

8. unuau / Tasans / a1 9. uHuUfUR yFuiinvoy
(Operating Strategies 38 Strategic Initiatives) (swyPanssminnsasBnamtonmng) gendunis
( Activities / Action Steps) dafin
2.2 issdanmdnanealyaienina uaseuaemin wnsu ynlasinis yalasna
s sudsaansdisadusenny (u 1), sugleln nuw.
Wvng : nsina 1 souay 10 s, sy sofvsanadmanenislulasing 1/2567
lnswnd 2 s8Rz 25 Awa.uu.(amdarin)
lsing 3 Seeaz 50 nvla.(L, M)(samdain)
lnsuna 4 souaz 100 v 2(sandein)
sofvsanamnenglulasing 1/2567
FEAHY nuATYS fiurau sallasng 1
10.00%
ey FLITRH fqusu saullasang 2
25.00%
nangAy AL fugney saulasanag 3
50.00%
LLaCH] WoAdneu Sunau saulasang 4
100.00%
2. unuanunuEITaluNSURSUR LAY (AD) 2.3 nusdadiydeuneass (AUC) T 2567
8198 9MUMANN13YBY N9A.1(UN2)(US.) 358/2565 aeiuil 17 Sunan 2565
2.3.1 nsdatyeusmnaneamatd yneu yalasins
wmng : sovar 70 auw. uHy 70.00% 70.00% 70.00% 70.00% 70.00% 70.00% 70.00%
s,
FEAHY nuATYS fiurnu saulasana 1 Awa.uu.(amdarin)
7.00% 14.00% 21.00% 21.00% nvlaL(L, M)(3udain)
[Ee] wawAIAY fiquiey saulasang 2 v 2(saudein)
28.00% 35.00% 42.00% 42.00%
nangAy L fugney saullasana 3
47.00% 52.00% 57.00% 57.00%
LLaCH] woAdneu Sunau saulasang 4
62.00% 66.00% 70.00% 70.00%




duihwinoasdns

8. unuau / Tasans / a1 9. uHuUfUR wiufinvou
(Operating Strategies #3® Strategic Initiatives) (svqﬁaﬂsiwa‘nwsusnu‘s‘mmu‘?memu) éﬁuﬁums
( Activities / Action Steps) dafin
2.3.2 nmsdatydauszms anessanduning s nalasanTg nuw.
iifiyarsznang 500,000 - 4,999,999 UM nuw. uny 70.00% 70.00% 70.00% 70.00% 70.00% 70.00% 70.00%
l\jﬂMNﬂH H ;E!EJEW 70 nsy.

vl (wdsin)

unTAN fuAus ey llasana 1 Avla.(L, M)(smdaiin)

7.00% 14.00% 21.00% 21.00% v 2(sandein)
sy PR Squsy saullasing 2

28.00% 35.00% 42.00% 42.00%
nsngIAY Awnay fugney saullasing 3

47.00% 52.00% 57.00% 57.00%

LLOCH] WoAdNEY Suaau saulasing 4

62.00% 66.00% 70.00% 70.00%

233 n|¢3v|\7‘¥:\luivvu.lw;un:wn‘; Jumsweau unsy wnlasenis nuw.
l’lu'flﬁ*ﬁi’ﬁ:ﬂ’l"w 5,000,000 - 49,999,999 U NUN. L) 80.00% 80.00% 80.00% 80.00% 80.00% 80.00% 80.00%
g : Souay 80 nsy.

Avla.un.(wdin)

unAN fuAYus ey ullasna 1 AvlaL(L, M)(smdaiin)
7.00% 14.00% 21.00% 21.00% v 2(sandein)
sy PR Squsy sauilasing 2

28.00% 35.00% 42.00% 42.00%

nsngIAY Awnay fugney saullasing 3

49.00% 56.00% 63.00% 63.00%

LROCH] WoAdNEY Suaau saulasing 4

70.00% 75.00% 80.00% 80.00%




duihwinoasdns

8. unuau / Tasans / a1 9. uHuUfUR yFuiinvoy
(Operating Strategies 38 Strategic Initiatives) (swyPanssminnsasBnamtonmng) gendunis
( Activities / Action Steps) dafin
2.3.4 nsdatiydauszms R s nalasanTg nuw.
aitiiyanfiun 50,000,000 um Fuly AUM. Ay 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
Wvng : Souaz 100 nsy.
Awa.uu.(amdarin)
unTAN fuAus ey llasana 1 Avla.(L, M)(smdaiin)
7.00% 15.00% 25.00% 25.00% vl Au 2o
ey WaENAY fiquisu saullasing 2
30.00% 40.00% 50.00% 50.00%
nsngIAY Awnay fugney saullasing 3
55.00% 65.00% 75.00% 75.00%
LLOCH] WoAdNEY Suaau saulasing 4
80.00% 90.00% 100.00% 100.00%
i - lsidusansdma ded
1. awileglumnsiuinvouvesdrinenlvy
2. ﬂwy;ﬂw/‘?iﬁuimaﬁ (Useananu :6) wazaiiussanay 00, 60, 61, 62, 70, 99
3. sitegluamuzenidna (€2)
4. a1u~7iag:1uam1uvquwﬁ“‘miﬂmn nla. (C4)
5. itegluamusngasuiansanglal (cs)
6. nilagluamusmgaauihnsmantiudaass (C6)
3. wwuauanasnssamim i edsnUssan 3.1 maseiadaiuualiii § 2567 auArnusiiaves nan.(50) 649/2565 nuw.
asiuil 16 5.0. 2565 (\\]ﬁumugnuﬁﬁuv;nuizmw) wilmadszaasslanudagou nvla.u.(samdiin) [

wpaunazviaEe (%) Taely T-code ZCANROA1

AvlaL(L, M)(smdain)

9ANUMIIBIN NA.

W : soridmngn nsa. aviu 2(samdeite)
uns1AN fuAYus ey ullasna 1
sy PR Squsy saullasing 2
nsngIAY Awnay fugney saullasing 3
LROCH] WoAdNEY Suaau saulasing 4

vangivg mniinsiaguidasdming Uszdd 2567 augvihau sxiimsmumumnednads




duihwinoasdns

8. unuau / Tasans / a1 9. unuU{UR
(Operating Strategies #3® Strategic Initiatives) (szyfianssumdnnsendSinumianving)

( Activities / Action Steps)

3.2 Whnsnemsisedadafiu@ualivih 2567 aurninam Iaves nsn.(se) 649/2565

aciuil 16 5.0. 2565 (Wwsnegnuifumny szezmdafiuiiy () nviv.un.(saudain)
Tagly T-code ZCANRO41 wla.(L, M)(5udain) seAntmnenn nse.
waviane sord e nan. vy 2(3dsin)
FEAHY nUAUS fiuau sllasng 1
ey waunAN fiquiou sllasang 2
nIngIAN Fomnan fugneu sllasndg 3
faAN wASneu Sunau sllasnd 4

o "] - N - - v ~ &
yangmg mniinsasusdasdmine Uszid 2567 augvhau ssiimsumumne8nass

3.3 3msﬁzﬁgnwﬁuazsﬁunuua Ldue sun.(ua) nun.

W : fiumamelu 20 Fundeilasna Avla.un.(wdin) [ 4 4
Tasuna 1 1eaunely 20 e 2567 nvlaL(L, M)(3audain)
nsina 2 swumelu 20 nsngnay 2567 nvivlfu 2(auderin)

Insuna 3 seumelu 20 gana 2567

Insina 4 siwumelu 20 unsian 2568

FEAHY nuATYS fiurau sallasng 1

1
ey PLIRH fqusu saullasang 2

1 1
nangAy L fugney saulasanag 3

1 1
LLaCH] woAdneu Sunau saulasang 4

1 1

unsIA / 2568 saulasana 1/ 2568
1




duihwinoasdns

8. unuau / Tasans / a1 9. uHuUfUR yFuiinvoy
(Operating Strategies #3® Strategic Initiatives) (wqﬁaﬂiswinws"anu‘s‘mmvﬁmd"wmu) pj piiunis
( Activities / Action Steps) dafin
4. wnusumsSvsuazRLduMTYIETEWERY 4.1 asrvsulinesiiianiuzssiu Tnaawde souay 60 vesmmsnsusazn nua.
fumnitazn voyn o Aulasnavasusas . nuw. Uy 60.00% 60.00% 60.00% 60.00% 60.00% 60.00% 60.00% 60.00% 60.00% 60.00% 60.00%
W : lnsina 1 auudo sovay 95 AN (smdein)
lnand 2 aunde souay 90 vl (L, M)(3amdarin)
lnssna 3 auude sevay 70 v 2(sandeite)
lnsand 4 aunde souay 60
FEAHY nuATYS fiurau sallasng 1
98.30% 96.60% 95.00% 95.00%
[Ee] WoAIAY fiqusy sllasandg 2
93.30% 91.60% 90.00% 90.00%
nInIAN ENAGH] fugeu sllasndg 3
83.40% 77.00% 70.00% 70.00%
[ERCH] woAdn1Eu Suaau sllasndg 4
66.60% 63.30% 60.00% 60.00%
4.2 fdlumsissinveayiismineiinasiiianiuzssiu souas 100 v0ews 4.1 nua.
W : Sopay 100 e (samdaia) uny 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
vl (L, M)(3amdarin)
unTAN fuAus ey ullasna 1 v 2(sandeite)
- - 100.00% 100.00%
[ENe] wauAIAY fiqusy vulasanag 2
- - 100.00% 100.00%
nsngIAY Awnay fugney salasang 3
- - 100.00% 100.00%
LLOCH] WoAdNEY Suaau saulasing 4
- - 100.00% 100.00%
43 ﬁﬂlﬁunﬂil%a%’nuﬂuﬁlwaéﬂﬁ%unqu“ﬁéﬂuﬂﬂuu§1 ety 60 u nuw.
W : el 60 Tu vl (awdin) Uy 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
nvla.(L, M)(3amdain)
FEAHY nuATYS fiurnu saulasana 1 v 2(sudein)
7.00% 15.00% 25.00% 25.00%
[Ee ] WoAIAY fiqusy sllasang 2
30.00% 40.00% 50.00% 50.00%
nInIAN ENAGH] fugeu sllasndg 3
55.00% 65.00% 75.00% 75.00%
[ERCH] woAdn1Eu Suaau sllasndg 4
85.00% 95.00% 100.00% 100.00%




duihwinoasdns

8. unuau / Tasans / a1 9. uHuUfUR yFuiinvoy
(Operating Strategies #3® Strategic Initiatives) (wqﬁaﬂiswinws"anu‘s‘mmvﬁmd"wmu) pj piiunis
( Activities / Action Steps) dafin
5. ur-lunum':ihuu‘muﬂ:n'ﬂ|ﬁun17muw"fwu’ﬁu 51 ﬁTqﬂﬂﬂuﬂl'l/ﬂlldﬁlﬁﬁﬂﬂ’]uzi':*‘{u .(V‘I’Hllvlﬁﬂ ;ﬂUﬂ: 50 ﬂﬂlf;’]“jTVlN’]Hllﬁlﬂm'ﬂFl nuw.
wiuasige voya o Aulasnavasunas . auwl. sy 50.00% 50.00% 50.00% 50.00% 50.00% 50.00% 50.00% 50.00% 50.00% 50.00% 50.00%
W : lnsnd 1 aunde souay 90 vl (wdsin)
Insang 2 Aavide seeaz 80 nvlaL(L, M)(3audain)
lsand 3 aunde souaY 60 nvivlfu 2(auderin)
19\5].1'13 4 pande ;auaa 50
unsIAN fuAus ey ullasna 1
100.00% 97.00% 90.00% 90.00%
ey WoENAN fiquisuy vulasanag 2
90.00% 85.00% 80.00% 80.00%
nsngIAY Awnay fugney salasang 3
75.00% 70.00% 60.00% 60.00%
LLOCH] WoAdNEY Suaau saulasing 4
60.00% 55.00% 50.00% 50.00%

5.2 audlumaiseiavesyiidmuiswusulasiifianiugseiu sevay 100 ¥a9v 5.1

wmne : sovaz 100 . (sawdsin) uHy 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
avla(L, M)(5audaiin)
FEAHY nuATYS fiunnu saulasana 1 v 2(sandein)
- - 100.00% 100.00%
ey PO fqusu saullasang 2
- - 100.00% 100.00%
nangAy AL fugney saulasang 3
- - 100.00% 100.00%
LLaCH] woAdneu Sunau saulasanag 4
- - 100.00% 100.00%
5.3 dndlumsissinweuseuasiilaiuayismineuss melu 60 Su nuw.
Wvng : meflu 60 Tu nva.uu.(samdain) sy 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
vl (L, M)(3amdarin)
unAN fuAus ey ullasna 1 v 2(sandeite)
7.00% 15.00% 25.00% 25.00%
sy PR Tqusy sauilasing 2
30.00% 40.00% 50.00% 50.00%
nsngIAY Awnay fugney salasang 3
55.00% 65.00% 75.00% 75.00%
LLOCH] WoAdNEY Suaau saulasing 4
85.00% 95.00% 100.00% 100.00%




sugne

8. wwueu / Tasenns / o 9. wnuUFUR 11, yiviiaveu
(Operating Strategies 13 Strategic Initiatives) (sryfiansmmdnwsenTnamieming) Yaaam winduns
( Activities / Action Steps) daiin
1. s sduseSYg Y 1.1 sausaw/munay waz Rersanmedegnmsediigaddussuugiutayamsaumar CRM plus lnsand 4 nuA.
gn;'muii'lﬁtg(Key Account) uaziiszuy wWwane : Tae 1050 AU (Tmdain)
Digital CRM mh;ﬁﬁuﬂqumﬂvlvu?miqnﬁ Awa.(L, M)(5audain)
A 2(sandaie)
unsa UG funau saulasn 1
wwey WouMAN fiquisy saullasn 2
nIngAu Fonau Ausey Fllasand 3
fA1AN waAIneY Sunau s2lesang 4
- - 1 1
1.2 Smviusunssidunuitdriguazadminevieen nstmundvsuslen Tnsand 4 nuA.
wosgnMTIEdR (CRM-KAM-002) nHR.uL(5udR) [ 1 1
whvane : oz a0 vl (L, M)(3audain)
A 2(sandaie)
unsa UG funau saulasnd 1
ey WouMAY fiquisy sauilasing 2
nIngAu Fonau ey Fllasand 3
fA1AN waAIneY Sunau s2ulesang 4
- 1 - 1
1.3 nsdanTsnmuduuSHURNAIATMMALT (CRM-KAM-003) Tosana 14 nua.

= Fhae o - P
- gnaniiiibddsissniusies d

.. (samdarin)

100%

100.00%

- AARUNA WAZATUTIBIIUNANIIABURUBITDIGNAT

vl (L, M)(3audain)

whane : aUUssidiu Ysvanunu fanuna uasmeuTuasgnannisl 5 Juvints

A 2(samdaie)

Juaniuiesaingnan

unsa UG funau saulasna 1
100.00% 100.00% 100.00% 100.00%
ey WiuMAY fiquisy sauilasing 2
100.00% 100.00% 100.00% 100.00%
nIngAu Fonau ey Fllasand 3
100.00% 100.00% 100.00% 100.00%
fA1AN waAIneY Sunau s2ulesang 4
100.00% 100.00% 100.00% 100.00%




sugne

8. wwueu / Tasenns / o 9. wnuUFUR 11, yiviinvay
(Operating Strategies W38 Strategic Initiatives) (eyfanssmdnsamnumdanimng) Yaam iniuns
( Activities / Action Steps) daiin
1. wnueas RSN Y 1.4 famunanisaniua wazaquea gneaannTsdanisnaduusTugnA laswn 14 nua.
gn;'muﬁ'lﬁtg(Key Account) uaziiszuy wWwane : Iosinaag 1 a5 AU (Tmdain) e aq aq
Digital CRM wilvatiuayunisliinisgnan oA duuaragUnsan gne nvia.(L, M) (3amdain)
(@) ammdanTsm AL TUgNAT (CRMHKAM-004) , (VOC-60-001) v 2(rasdain)
unsn UG funau saulasn 1
- - 15 15
sy WouMAN fiquisy saullasn 2
. - 15 15
nIngAu ESAGH] Ausey Fllasand 3
. - 15 15
fAIAN waAInEY Sunau soulasang 4
- - 15 15
1.5 apUayareTauanUszaunuvesgnmedRy womsismuiimele
IVIHH“")UQ’“H”UUU" IFI"I’Iﬁ 3 nua.
whvane : 1 n 9. (samdarin) [ 1 1
nenuaTTeyeT b TouAEUsEa T NTB AT AT AL, M)(3audin)
Mgl n.a. 2567 (CRM-KAM-005) v 2(rasdain)
unsa UG funau saulasan 1
sy WouMAN fiquisy saullasng 2
nIngAu ESAGH] Ausey Fllasand 3
1 - - 1
fAIAN waAInEY Sunau soulasang 4
16 Bougnauasiu Boudeugnaadl CRM Plus lnsan 1-4 nua.

grrselu L M), n S 23 Tasinaas 6 519, nWa.(s) . Tnsinaas 3 51

.. (samdarin)

wWhvaine : 744 8

vl (L, M)(3audain)

FOURUATN NN, LiensEanAUmINg

Ay 2saudain)

uns nuAus funau saulasn 1
ey WuMAY fiquisy saullasing 2
nIngAu ESAGH] Ausey Fllasand 3

fAIAN waAIneY Sunau soulasang 4




8. wwueu / Tasenns / o 9. wnuUFUR 11, yiviinvay
(Operating Strategies W38 Strategic Initiatives) (eyfanssmdnsamnumdanimng) Yaam iniuns
( Activities / Action Steps) daiin
2. unusugnIsiuNsEGiuugeRe B28 s B2C 2.1 ddiumsdafausiuinnaasitgeing Solar Rooftop Tnasumnyasasay Tasand 1 nua.
whvane : 15 wie 9. (samdarin) [ 1 1
nva.(L, M)(3audin)
uns UG fiunn sailasund 1 v 2(rasdain)
15 - - 15
wwey WiuAL fiquisy saullasng 2
nIngAu Fonau ey Fllasand 3
fA1AN waAIneY Sunau s2ulesang 4
22 dow fio/edodlu/gunsn Tunsliinsgshaiunisiinduasingeine Solar Rooftop Iasang 14 nva.
whvane : 100% willafudnasseuyszna v (randaie) e 100% 100%
AL, M)
unsa UG fiunn sailasund 1 v 2(rasdarin)
- - 100% 100%
sy WouMAN fiquisy saullasng 2
- - 100% 100%
nIngAu ESAGH] Ausney Fllasand 3
- - 100% 100%
fAIAN waAInEY Sunau soulasang 4
- - 100% 100%
2.3 $an fsufinfauazingeing Solar Rooftop Trasumngasassmunnamsineu Taswnd 1-4 nuA.
whvane : 16 i (qnitamngasane) .. (3amdarin) [ 1 1
AL, M)(3audia)
unsa UG fiunn sailasund 1 v 2(rasdarin)
- - 16 16
ey WuMAY fiquisy saullasin 2
nIngAu Fonau ey Fllasand 3
fA1AN waAIneY Sunau s2ulesang 4




8. wwueu / Tasenns / o 9. wnuUFUR 11, yiviinvay
(Operating Strategies W38 Strategic Initiatives) (eyfanssmdnsamnumdanimng) Yaam iniuns
( Activities / Action Steps) daiin
2.4 gdiumslmnsiierenssreuuaziageine Solar Rooftop Iasang 14 nva.
whvane : 258 1y 9. (samdarin) [ 28 28
somsdmiusan il ionszanni e (L, M)samderin)
uns UG fiunn sailasund 1 v 2(rasdain)
wwey WiuAL fiquisy saullasng 2
nIngAu Fonau ey Fllasand 3
fA1AN waAIneY Sunau s2ulesang 4
3. Tnsensuutganszuaunisvelali 3 Aamumanslnuszuussnudaais WOM
3.1.1 sovasnslyenludaunsdsn Tosna 1-4 nea.
whvane : lunigsnansosay 70 nua. uny 70.00% 70.00% 70.00% 70.00% 70.00% 70.00% 70.00% 70.00% 70.00% 70.00% 70.00%
.. (samdarin)
unsa UG fiunn sailasund 1 AL, M)(3audia)
E - 50% 50% A 2saudaie)
sy WouMAN fiquisy saullasng 2
. - 60% 60%
nIngAu ESAGH] ey Fllasand 3
. - 70% 70%
fAIAN waAIneY Sunau soulesang 4
- - 70% 70%
3.1.2 sovasnslyenludaumsinga Tosna 1-4 nea.
whvane : lunigsnansosay 70 nua. uny 70.00% 70.00% 70.00% 70.00% 70.00% 70.00% 70.00% 70.00% 70.00% 70.00% 70.00%
.. (samdarin)
unsa UG fiunn sailasund 1 AL, M)(3audiin)
E - 50% 50% Ay 2samdain)
ey WuMAY fiquisy saullasn 2
- - 60% 60%
nIngAu ESAGH] Ausey Fllasand 3
. - 70% 70%
fAIAN waAIneY Sunau soulasang 4
. - 70% 70%




8. wwueu / Tasenns / o 9. wnuUFUR 11, yiviiaveu
(Operating Strategies 13 Strategic Initiatives) (sryfiansmmdnwsenTnamieming) Yaaam winduns
( Activities / Action Steps) daiin
4. Tnssmsdnsudeugmuvayagnaosans 4.1 Ufuugaunluvayagnany g i Insan 14 nua.
whvane : 86% sepmdaiuanas on L (amdein) uny 86% 86% 86% 86% 86% 86% 86% 86% 86% 86% 86%
nva.(L, M)(3audin)
uns UG fiunn sailasund 1 v 2(rasdain)
wwey WiuAL fiquisy saullasng 2
nIngIAN Aonau fugey saulasand 3
fA1AN waAIneY Sunau s2ulesang 4
5. Tassnsitannsuantsgaialvsl Anneratii 5.1 fnmamilsauszquandiansunaunalassnsiiimun lanand 1-4 nua.
Sauszalubin uaw PEA VOLTA Platform wWhvaine : 0 o, fun v (randaie) e
AL, M) 30 Hws. A1vun
unsa UG fiunn sailasund 1 v 2(rasdarin)
sy WouMAN fiquisy saullasng 2
nIngIAN Aownau fugey saulasand 3
fAIAN waAInEY Sunau soulasang 4




8. uwuu / 1asanns / 1w

(Operating Strategies %30 Strategic Initiatives)

9. unuUfiin
(szyfanssunsenUSinanu vise Wvane)

( Activities / Action Steps)

1. IINUQﬁunﬂiﬁi’lﬂﬂﬂui%ﬂuﬂ"l“\hﬂ

1.1 M3iasiAdnuIuasanIsinauvasgunsn Circuit Breaker & Recloser

dunszunsanelu

ua:muiiaivlﬁﬁ‘[mu'hﬁ\hunim]sanv;

(Trip reclose & Trip lock out) mwwiwm"’lw\huuﬂgq 22-33 kV(s2UU OMS 51897U 52)

FANUMLNEN NUS.

(MJM&MFO) (Smart Patrol)

P

ABIUIUY

(520U GIS)

1ipfuadan seuvds 3 1

WAL (udin)

. ‘3z
ne I1urugUnsuvivun

Avla.(L, M)(saudarin)

W : sopulmngan nus. nvi.$u 259
unsIAN nuATUS fluan ulasnd 1
ey WaENAN fquisu saulasund 2
nIngAN Ao fugney ulasng 3
faA woAdINBY Suanau ulasnd 4

1.2 nsmsrvdeuszuumEAdN uazsseuransidunslulusunsudszgng (MIMEMFO)

LJ'IVN'IH H 49 2995 Jay 4 ﬂ%{‘ (100% ‘Ui]l'll’\]iﬁ‘l‘\‘?ﬂ’ﬁil"miﬂ)

unsay nuAiuG funau saulasung 1

20 29 - 49
weou nowAAL fquieu saulasung 2

20 29 - a9
nangAy Awnau fugnou saullasund 3

20 29 - 49
a@Au ngAdney Sunau saulasung 4

20 29 - 9




8. uwuu / 1asanns / 1w

(Operating Strategies %30 Strategic Initiatives)

9. unuUfiin
(szyfanssunsenUSinanu vise Wvane)

( Activities / Action Steps)

1. IINUQﬁunﬂiﬁi’lﬂﬂﬂui%ﬂuﬂ"l“\hﬂ

1.3 dufiunisunlugaiiaunfszuumeadinvinauye 1.2 wazsisnunantsiniiuey

ua:muiiaivlﬁﬁ‘[mu'hﬁ\]mniuﬂsanv;

'luTlhuniszu‘lnv; (MIM&MFO)

dunszunsanelu

(MJM&MFO) (Smart Patrol) (0) W : Taz 4 ade (80% wasyeRnUNAfinTIINY) . (sauain) usy | 80.00% | 80.00% | 80.00% | 80.00% 80.00% 80.00% 80.00%
Avla. (L, M)(saudain)
unsIAN nuATUS funau saulasung 1 nvi.$u 259
3.00% 6.00% 10.00% 10.00%
gy WauAAY fquisu saulasung 2
13.00% 16.00% 20.00% 20.00%
nIngAN Ao fugneu ulasng 3
23.00% 26.00% 30.00% 30.00%
faA woAdINBu Suanau ulasnd 4
40.00% 55.00% 80.00% 80.00%

1.4 M3ATIARUIEULTIMINEUTIGE uazenurantsAduntsTuTUsunsuUszgna (MIMEMFO)

U,
wWnne : 4022093 Tav 2a%s  (100% vevasasivimsaell) WAL (dain) WY 100% 100% 100% 100% 100% 100% 100%
nvla.(L, M)(sudain)
unsAy nuATUS funau sauilasna 1 avinlFu 2(s2udein)
200 202 402
ey waBAAY figuisu saullasund 2
nangAy Awnau fugnou saullasund 3
200 202 402
[ERCH] woAdINIBY SuanAu saullasung 4
yanew : 1891ulATINd 2 uay 4 asasluszuu (VM)
1.5 dndiunt AAUNATUUS MUNBISIGINNTD 1.4 UazsBuHANISH U nuy.
'luTlhuniszzqnv; (MIM&MFO) WAL (dain)
W : sdiumsunlvgeAnUnd Jav 2 afe avla(L, M)(sudain)
avivlu 2(saudein)
unsIAN nuATUS fluan ulasnd 1
- 15% 30% 30% uny 100% 100% 100% 100% 100% 100% 100%
ey WouAAY fquisu saulasung 2
50% 70% 100% 100%
nIngAN Ao fugneu ulasng 3
- 15% 30% 30%
faA woAdINBY Suanau ulasnd 4
50% 70% 100% 100%

e : eeulasing 2 uaz 4 asalussuu (WM)




dunszunsanelu

8. uwuu / 1asanns / 1w

(Operating Strategies %30 Strategic Initiatives)

9. unuUfiin
(szyfanssunsenUSinanu vise Wvane)

( Activities / Action Steps)

€

YU

€2 ¢ 2 o

Aniiunig

2. swarwdiGalunsuinisgnansailiiu

1% Mo &
U/ AT

2.1 @agn 3 3u OMS Turds Real time

nel 1 Falus dleiialiu

nvla.uu(Tmdain) uHy | 70.00% 70.00%

ij1vxmu B 70 % wauwuwxwum 321 nvla(s), nula. nwla.(xs) wag nwe. AveL(L, M)(saudain)
i S 2(5amdein)
unsay nuAiUG funau saulasung 1
70.00% 70.00% 70.00% 70.00%
wweu RGEHYGHE figuiey saullasund 2
70.00% 70.00% 70.00% 70.00%
nangAy Awnau fugnou saullasung 3
70.00% 70.00% 70.00% 70.00%
[ERCH] woAdInIBu SuanAu saullasung 4
70.00% 70.00% 70.00% 70.00%

o = B o :
4.1 suflunsasiadeusruuliviszuudmunensaan

4. wnuswianauazunludywilidy nuw.
sruusmunBusE uazmgunanisaiunisl Jszgnd (MIMEMFO) nvla.uu(Tmdain) WHy 370 130 130 130 220 130 1,109
W : 10,414 w03 (100% wosunuau 9 2567_33% misuas nvin.) nwla.(L, M)(5audain)
i S 2(5amdein)
unsay nuAiUG funau saulasung 1
500 1,000 1,500 3,000
ey WowNIAN figuisu saullasund 2
500 700 800 2,000
nangAy Awnau fugnou saullasung 3
500 1,000 1,500 3,000
[ERCH] woAdINIBY SuanAu saullasung 4
500 700 1,214 2,414

B | TBIURANAEU A18(U) 31U, T8I @189 . Ynlasng




dunszunsanelu

8. uwuu / 1asanns / 1w 9. unuUfiin
(Operating Strategies %30 Strategic Initiatives) (szyfanssunsenUSinanu vise Wvane)

( Activities / Action Steps)

4.2 guiiun YnHAUNG 1szuUmneuseh auve 4.1
uazswaunan1saiunsluly Js2gnn (MIM&MFO) WAL (dain) WU | 80.00% | 80.00% | 80.00% | 80.00% 80.00% 80.00% 80.00%
whvne : 80% (wosyaidesiinsaany) AL, M)(saudain)

avinlFu 2(s2udein)

unsIAN nuATUS fluan ulasnd 1
10.00% 30.00% 80.00% 80.00%
gy WauAAY fquisu saulasung 2
10.00% 30.00% 80.00% 80.00%
nIngAN Ao fugneu ulasng 3
10.00% 30.00% 80.00% 80.00%
faA woAdINBu Suanau ulasnd 4
10.00% 30.00% 80.00% 80.00%
BV TIBNURENNOU A18(U) NI, $1891U @89 ua. Nalasina
5. IIN'Hi'lulJ%‘U\Ji‘*l55UUV"WI'L;'IUH74F§’I 5.1 ﬁi’“]ﬁﬂullﬁﬂ"‘llﬂi’lﬂiﬂ’ﬁﬁ‘;'lUlw‘llﬂ4iz\JUi]a’Wl'lj'lUlﬁ*lﬁa’lllﬁﬂvl;lrﬂll\Jﬁ\I .
uleung Enhancement : nstiuUszdvsnm Tasnasluayann OPSA a1z 4 30 WAASN1BY 2566 nvla.uu(samdin) uwy 3,333
ij1vxmu B 80% ('lladqmﬁmﬁmwwm (me'luqumvTuﬁ' 2567) AveL(L, M)(saudain)
31,348 w30 (Jasda M 16.A.66) nvlvl.i"u 2(57udanin)
unsay nuAiuG funau saulasung 1
- 31,348 - 31,348
ey WOUNAN fiquisu saulasung 2
nangAy Awnau fugnou saullasund 3

a@Au ngAdney Sunau saulasung 4




dunszunsanelu

8. uwuu / 1asanns / 1w 9. unuUfiin
(Operating Strategies %30 Strategic Initiatives) (szyfanssunsenUSinanu vise Wvane)
( Activities / Action Steps)

5.2 thvayan1s3iasnzving OPSA Tul 2566 undaviunununisuiulgszuuimuneussi

dndrdiuarudrdyuesunuauuiuuze davieulszana, uuum'mv:mn'ﬁﬁas! nvla.un.(saudann)
uAsuRuUnEAAUFUUTssEUUS MEUseh TasRasuvsiaudasiiindiyn AL, M)(saudain)
yalouUauseduAnY3e Loading 1nnn31 100% vl 4 2(sawdein)
Whvang : 100% (404 19309) melulasing 2

$1uu 04 1n3ae AnurTuil 15 5.0, 2566

unsIAN nuATUS fluan ulasnd 1
40 67 95 202
ey nounAu fiquisy ulasuna 2
50 65 87 202
nsngAN Aaman fugeu ulasuna 3
faA woAdINBY Suanau ulasnd 4
e n.1-3, avia.1-3 eaadudnon (edes)

5. unuUTUURsEUUS BN 5.3 guilun J5 Swneuseimudymuseduliinntesna 200 v .
uleung Enhancement : nstiuUszavsnm vsTnanvsiauUasiiuiiin 100% tiuaaiads lanissnan 95% vawmanvasiinsaany nvla.uu(Tmdain) WHy 26
meluiou 5.0, 2567 (maneiavnu WBS filidnus D1 wievsneavluda PM2 fidianuz TECO) AveL(L, M)(saudain)
Whvang : 95% (384 1304 (95% 03 404 1A304) i S 2(5amdein)
unsIAuN nuATUS fluan ulasnd 1
0 30 45 75
Wy wounAN fiquisu Tulasnd 2
31 45 40 116
nIngAN Ao fugney ulasng 3
40 40 38 118
AaA woAdINBY SuanAu ulasnd 4
75 0 0 7
e enudusiuou (eden) W Livesnn 95% vnstuouaiesmate 5.2




dunszunsanelu

8. uwuu / 1asanns / 1w 9. unuUfiin
(Operating Strategies %30 Strategic Initiatives) (isqﬁaﬂiiuw{anﬂ‘%mmnu 3o W)
( Activities / Action Steps)
6. nmmunﬂsd?uuiqﬁaqa‘luizuu GIS 6.1 miU?u\JjuTaqanuizuua'ﬂuu'ﬂﬂ‘lvlvi'lﬁn'aa;wui;mﬂ%a ) 2567 (Aauziaun D1-F4)
nseiuly 2 s2uU (GIS U SAP (PS)) Wneu ynlAsanig
Whvang : 60% nvla.uu(samdin)
Avla. (L, M)(saudain)
unsIAN nuATUS funau saulasung 1 nvi.$u 259
30% 30% 30% 30%
ey WaBNAN fquisu saulasund 2
40% 40% 40% 40%
nIngAN Ao fugneu ulasng 3
50% 50% 50% 50%
faA woAdINBu Suanau ulasnd 4
60% 60% 60% 60%
6.2 Usuugsitiniimasluszuy GIs Tnassiufuvayaiiinilinasann i n2.
fifafimmandouluiu 10 wasaaiies 4 Wou (Wmsnsansenudisuiita AR (rIudern) usu | 90.00% | 90.00% | 90.00% | 90.00% | 90.00% 90.00% 90.00% 90.00% | 90.00% 90.00% 90.00%
e FEIy) nvla.(L, M)(smdai)
W : 90% v $u 2(samdaiin)
unsay nuAiuG funau saulasung 1
90.00% 90.00% 90.00% 90.00%
ey waEAAY fqueu saullasund 2
90.00% 90.00% 90.00% 90.00%
nangAy Awnau fugnou saullasund 3
90.00% 90.00% 90.00% 90.00%
LEACH waAIneu Sunau saullasung 4
90.00% 90.00% 90.00% 90.00%




FumsGeuguasnaiann

8. unuan / Tasans / e 9. wuUFUR yiuiinveu
(Operating Strategies %38 Strategic Initiatives) (izuﬁvnisuwﬁﬂw;auﬂ%nmﬁamvﬂww) gyn'ﬂl.ﬁumi
( Activities / Action Steps) daffn
1. usumsensziumsELiu 1.1 Smiusurudaendy arireuniuasanmunaeilun ey vesnBnuiinennaasTU PEA-SMS m.
e ulwogl wsguEng | Ussiiuansdiiuns
1.1.1 dmviununraaeniy a1daeundisuazan o 3 Yo ABAITU PEA-SMS
whvane : 1 a
unIIAY quawus flunau ulasund 1
1 - - 1
ey nouMAN fiqusu lasund 2
nIngIAx Fonau fugsu allasund 3
AAIAN gAY Sunau F2ulasang 4
1.2 dnfiunununasgiussuumsianisanudaenisves nia. (PEA-SMS Monitoring) .
whvane : 83% vy (samdarin) [ 83% 83%
vl (L, M)(3audain)
unIIAY quawus fiunu saulasund 1 v 2(rudaiin)
5% 10% 15% 15%
ey nouMAN fiqusu lasund 2
20% 25% 30% 30%
nIngIAx Fonau fugsu llasund 3
0% 50% 60% 60%
AAIAN oAy Sunau F2ulasang 4
70% 80% 83% 83%
vanews : vn ava.(LM), vl 2.3, vl s), v
1.3 dfiunsasiausadiy ieinvnasgiuszuu PEA- SMS Tay anizienu au. 1on asaeuszdiuauios, .
SUavia.(LM), AU 2 asaaUsziiunuies uaz nWA.ES, XS), ., nvie. Tudein Tisunnuvs wazsteeu nviv. ylasina vl ua(samdarin) uny 4 4
wWhvane : 64 ada (16 uns x 4 ) (WHUAA 16 WK ) nwa.(L, M)(52udain)
A 2(sandaie)
unsIAY quamius flunau saulasung 1
- - 16 16
0] NOuMAU fiqusy saulasung 2
. - 16 16
n3NgIAN Awnan Augu saulasng 3
. - 16 16
AanAu wAdmey Sunau saulasung 4
. - 16 16




(Operating Strategies w38 Strategic Initiatives)

8. uwuay / Tasams / o

9. unuU{UR

(syfansmmdnmsenyTinaview ming)

wiviiavey

ginduns

shunsiFouuaznisienn

( Activities / Action Steps) AN
1. wrusuMIENTzRUNsANTuY 1.4 hldsunsunsaveunsUfiinumennutasniy dmsunsufdaeulussuulini (wesafe) .
oy flwagl MG Wlen vn v, Tnedelunusinuszuu wesafe mudmvaneil nvln.dvun Avie.u(sawdain)
©0) e : 60% VAL, M)(5dsria)
v fu 2(saudeie)
unIIAY quawus flunau ulasund 1
60% 60% 60% 60%
ey wawnAN fiqusu lasnd 2
60% 60% 60% 60%
nIngIAx Fonau fugsu llasund 3
60% 60% 60% 60%
AAIAN oAy Sunau F2ulasang 4
60% 60% 60% 60%
v : inusseiu Sruoumily WeSafe m flou 5.0, fioTasns 60 109 (ysuitaxSux(528UnT/12)
1.5 avlv., nvla.(LM), vl 2.3, vle.(S,XS), nvld. uaz nly. n"m'iumsﬂm;amﬂulli:iimnﬂdmﬁ .
autunounsUfReumemmUaende (@ndouit nvw. vie anwiviRnusio vy (samdarin) Uy 480
wWhvane : 100% nwa.(L, M)(52udain)
A 2(samdain)
unsIAY quamius flunau saulasung 1
348 348 348 1,044
0] NOuMAU fiqusy saulasng 2
348 348 348 1,044
n3NgIAN Awnan Augu saulasung 3
348 348 348 1,044
AanAu wAdmey Sunau saulasung 4
348 348 348 1,044




8. uwuay / Tasams / o

(Operating Strategies w38 Strategic Initiatives)

9. unuU{UR
(syfansmmdnmsenyTinaview ming)

( Activities / Action Steps)

wiviiavey

ginduns

FumsGeuguasnaiann

Haiin
1. wrueumsenssRumsREue 172 09 fuiun luivinqaienanalminduaseunyszyrsy nuv.
dosnr flwagl s nluszuulrivhgaitonanslminsunseunyssunoy wu melnaetms uaznszualvivida vl (swdain) 10000% | 100.00% | 100.00% | 100.00% | 100.00% 100.00% 100.00% 10000% | 10000% 100.00%
(o) - eeuRanIATIvAey uazsunsunlugaunwsadliuAaATe (nsannaeuuy) T vy, Wuuszsmnlasina vl (L, M)(3audain)
wWhvane : nmsmnasoukazunluasumu 100% MevuanuAvinely 1 deunddulsmna Avivl$u 2(s9udein)
unsIAY quamius flunau saulasung 1
rovr nounIAY fquisu saulasang 2
1 - - 1
n3NgIAN Awnan Augu saulasng 3
1 - - 1
AanAu wAdmey Sunau saulasung 4
1 - - 1
unsAY / 2568 saulasund 1/ 2568
1 1
1.7.3 dhsnansdevmsdemsimeausnlidulumumnasgi Woasaadeuny n aviv. ussUszneunsmstu nua.
il 24 . iadudunsunlmely v (swdsrin) uy 100.00% | 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
wWhvane : 100% nwa.(L, M)(52udain)
A 2sandain)
unsIAY quamius flunau saulasung 1
100.00% 100.00% 100.00% 100.00%
rovr nounIAY fquisu saulasang 2
100.00% 100.00% 100.00% 100.00%
n3NgIAN Awnan Augu saulasng 3
100.00% 100.00% 100.00% 100.00%
AanAu waAdmey Sunau saulasung 4
100.00% 100.00% 100.00% 100.00%




8. unuan / Tasans / e

(Operating Strategies w38 Strategic Initiatives)

9. unuU{UR

(syfansmmdnmsenyTinaview ming)

wiviiavey

ginduns

( Activities / Action Steps) AN
T ” A e = ; P
4. wnusuiuasenisinfuguaionsiin 4.1 Ynousu / ussens / deaunsniiommunisinfuguaiion1siin qusssu v3ussan uasanalusdla Tundngasmeg v,
- P o PRSI - - oo -
Saussaunavaiiougain quosTsu wu Ui iasugianaiiios, winfaeunismau ninsssunfuie, winmsirfuguaiianisiin, vl v (sawdarin)

FumsGeuguasnaiann

BusITI AT ] nsUaaiun 7 i it BuAITI, N A vl vl (L, M)(3audain)
msnaialunsufiRnu (Soft Control) TnussTuz03 T8I0 NIMINTTg AnATg UM TTusTIY, touitiduatasiun ff wUsImNEY 35U Aviv.Fu 2(s9udein)
wWhvane : 450 pua (At vane mee)
unsIAY nuANuS flunau saulasung 1
rovr nounIAY fquisu saulasang 2
n3NgIAN Awnan Augu saulasung 3
- - 450 50
AanAu wAdmey Sunau saulasung 4
5. unBuMERANSEUUNTET g 5.1 $waupsAAIGIHNSEUIN aumsaifuayuiididty (Key and Support Processes)
- 3 v Fr— - Py Y] < v
Gl WA s JmsUfURnu 153IANTANG
VBIYAR uuuu‘ i BAm A k\TﬁMMﬁU H ;ﬂﬂﬁ: 100 AUUNUIUY
ffu Use Case Tu PEA v,
unsAs quamius fluay saullasing 1 nvla.us.(smdain) sy 100% 100% 100% 100% 100% 100% 100%. 100% 100% 100% 100%
- - - - vl (L, M)(3audarin)
[P0 WOBAIAN diquisy 52ulnsang 2 vl 2(s2uifain)
n3NgIAN Awnan Augu saulasng 3
- - 100% 100%
AanAu waAdmey Sunau saulasung 4
5.2 $waunszuIuNIuan na:ns:mumsﬂﬁuaquﬁﬂﬁ(y (Key and Support Processes) nav.
ifinsluaennaugluiimnuasuiulgansufiinu saudenstemsiansanugivasemaunssuinauauides nvia.uu.(saudain) uny 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
wWhvane : Sotay 100 MMM nwa.(L, M)(52udain)
A 2(sandaie)
unsIAY nuANuS flunau saulasung 1
rovr nounIAY sy saulasang 2
n3NgIAN Awnan Augu saulasng 3
- - 100% 100%
AanAu wAdmey Sunau saulasung 4




a A

urulnang TTENESEY
A u5 Usgadl 2567



8. unuey / 1Asans / 91w

(Operating Strategies 39 Strategic Initiatives)

9. unuU{uR

(szyRansamdnnseuiinamiaiming)

( Activities / Action Steps)

U Ty

1. uHus WA q 1.1 asnaseumshdgyinstevslrivivaslilselgynselnduluausadey 7 avin. fvua num. iy 100% 100% | 100% | 100% | 100% 100% 100% 100% 100% 100% 100%
ulbure Profit : fls W : 100%. vl (wdin)
nvla.(L, M)(3amdain)
FEAHY nuATS fiunau saulasana 1 v 2(sandein)
100% 100% 100% 100%
ey wunAY fquiey saulamng 2
100% 100% 100% 100%
nsngIAN Aamau fugeu saulawng 3
100% 100% 100% 100%
AANAx waARneu Sunau suilasnd 4
100% 100% 100% 100%
Wvng : 100% AL (swdsiin) e 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
AvlaL(L, M)(smdain)
unsIAN uAYius ey saulasuna 1 aviu 2(sandeite)
100% 100% 100% 100%
[T WA fquiey saulasng 2
100% 100% 100% 100%
nsngIAY Awnau fugey saullasana 3
100% 100% 100% 100%
LLOCH] nWoAsMEY Suaau salasung 4
100% 100% 100% 100%
PRI Ao m——— 2.1 mivsanauadambiiliumiie 100% vssmouldtnfmavousar mvbldoudatyd . || .| otegi | ovigne| i nvin.cin o mun] i nesnn nisamiosnsd | iyprloss o | aintosman| 52 a8 |
Tungulians Iimanang) Awa.uu.(samdarin) unu 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
wWane 100% avleL(L, M)(s2udaria)
nvivlfu 2(auderin)
uns1AN fuAYius ey saulasung 1
100% 100% 100% 100%
[T nouNIAY ey saulasund 2
100% 100% 100% 100%
nsngIAY Awnau fugey saullasanag 3
100% 100% 100% 100%
LLOCH] nWoAsMEY Suaau salasang 4
100% 100% 100% 100%




(Operating Strategies 39 Strategic Initiatives)

8. unuey / 1Asans / 91w

9. unuU{uR
(szyRansamdnnseuiinamiaiming)

( Activities / Action Steps)

3. WHUY

MUABINTT/ANUANAW

3.1 LHUIUABUAUBIANNABINTT/ANUAANITTRIgNAT AuntsAulvivimauey

3.1.1 usaususulWa sl

gNATHIUTBININANGY U8 PEA MNTBINN a2enun 3 Fuvionis

vl (wdin)

100%

100%

100%

100%

100%

100%

100%

100%

100%

U Ty

100%

ynAssiiiununsdulnivi (ewizanunsasyuiudsyiigsinumnssuulnmi)

Avla.(L, M)(smdsiin)

W : 1009% vosunudtulel (s : ) nvivlfu 2(auderin)
FEAHY nuATS fiuau sllasang 1
100% 100% 100% 100%
ey wasNAN fiquisu saulasandg 2
100% 100% 100% 100%
nIngIAN Fonay fugnsu saulasana 3
100% 100% 100% 100%
faAu waASNeu Sunau sallasang 4
100% 100% 100% 100%
g : laiiounn 90% vasusisulwvin nwa.uu.(sudsin) [ 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90%
vl (L, M)(3amdarin)
uns1AN fuAYius ey ullasna 1 v 2(samdeie)
90% 90% 90% 90%
L] WaEAIAY fiqusy ulasna 2
90% 90% 90% 90%
nsngIAY Awnau fugney saullasana 3
90% 90% 90% 90%
LLOCH] nWoAsMEY Suaau salasung 4
90% 90% 90% 90%

4. uuuqﬂunﬂsﬂ%'udiqﬂaga'luswu GIS a1 mi'd%’\J\Js‘uTayanuﬁaa;ﬁﬁwuiﬂM\iﬁu1vlviﬂﬂ 2566 (Wwmsesnuauey . _
Sumen 2566 dauz F4) Tanseiulu 2 szuu (GIS wld 3 fu SAP (PS)) yneu ynlasenTs nse. unu 80% 80% 80% 80% 80% 80% 80%
iayﬁ'uaa Gls wia 3 dlewisuiiisuiiu SAP (PS) vl (samdsiin)

W : 100% vl (L, M)(3amdarin)
v 2(smdeie)
FEAHY nuATS fiuau sllasng 1
50% 65% 80% 80%
ey wasNAN fiquisu saullasang 2
85% 90% 100% 100%
nIngIAN Fonay fugnsu saulasana 3
LR waASNeu Sunau sallasang 4




8. unuey / 1Asans / 91w

(Operating Strategies 39 Strategic Initiatives)

9. unuU{uR
(szyRansamdnnseuiinamiaiming)

( Activities / Action Steps)

4.2 Cleansing GIS Data % itdudunislud 2566 99 OPSA

la 50802 100 (Bwe : yiauUauseFuan, Overload, Unbalance)

AU (smdaiin)

100%

100%

100%

100%

100%

100%

U Ty

100% 100%. 100%. 100%. 100%

wmng : 100% neludouusiey 2567 nvla.(L, M)(3amdarin)

aviu 2(sandeite)
FEAHY nuATS fiuau sllasng 1
ey WoEAAN fiquiou sullasndg 2
nIngIAY ERGGH] fugeu sllasnd 3

- - 100% 100%.
AanAu waASNEY Suaau sllasndg 4
(n‘a) uiqﬁuﬁﬁa‘ﬂﬂauniﬂ 170 V, %Loading wﬁan\]mmnn'j‘ﬂ 150%, %Unbalance wnna 100%, Wla.uw.(sudeia) ()] 3

ad an .
N3RiBUY AuaNliavaILAazIYn

AvlaL(L, M)(samdain)

W : 60 10 melulasing 3/2567 v 2(samdeie)
unsIAN uAYius ey vullasna 1
- 5 5 10
sy LR fquiey saulasng 2
5 5 10 20
nsngIAY Awnau fugney saulasanag 3
10 10 10 30
LLOCH] nWoAsMEY Suaau salasung 4




U Ty

8. unuau / Tasans / a1 9. unuU{uR
(Operating Strategies %38 Strategic Initiatives) (spyfnssmdnwsenSnaumion ming)
( Activities / Action Steps)

5.2 asavusziiunislumiasny (nternal Audit) tianenunasgunistuinisnunam GECC
dwiunstiviritadinsievesuses GECC Tull 2566 uaznsluivfaesiunisiuses GECC 9n avy. suad vl (wdin) [ 80% 80% 80% 80% 80% 80% 80% 80% 80%
(Fruauitedy 63 uvie) vla.(L, M)(5udain)
waviane pruuuLnsiush Sovay 80 .y 2(3dsin)

FEAHY NUAWUS fiuau sllasng 1

[Ee] wawN1AY fiqusy sullasndg 2

nIngIAN ENACH] fugeu sllasnd 3

- - 80% 80%

[ERCH] woAdnBu Suaau sllasndg 4
6.1.2 nsdivenisiusesdiineuddedlu naw.
wWvang : 90 pzuuuiuly v (smdein) Uy

sofivsnfnden nviw. AvlaL(L, M)(samdain) sefivsandnidion nvivi.

uns1AN nuAUS ey ullasna 1 v 2(samdeie)

ey woENAY fiquisuy ulasna 2

nsngIAY Awnau fugey saullasanag 3

LLOCH] nWoAsMEY Suanau sallasang 4
- - 90 90
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8. wwueu / Tasenns / o 9. unuURUR iuiinvou
(Operating Strategies %38 Strategic Initiatives) (izuﬁvniiuwﬁﬂw{auﬂ“ﬂnmﬁmﬂ'\wm) gyn'ﬂl.ﬁumi
( Activities / Action Steps) daffn
1. wkunindas Swgsau 1.1.1 isefanstuiinaunuelulufenluasuaou sluiiasela 13 Ty nunl.
(ROA) wamzA13as (v3) Tusunsiiu nua. ey < 30% < 30% < 30% < 30% <30% <30% <30%
whvane : selasamssugliiu 30% 13 i amzdises ¥3 elaiiintulud 2567) nuw.
Avie.u(sawdain)
uns1Au g fiunay sullasana 1 nvla.(L, M)(saudain)
<30% < 30% < 30% <30% nviv A 2(soudfsia)
rovr wawaAY fiqusu saulasing 2
<30% <30% <30% <30%
nsngIAN Awnay fugnou sauilasing 3
<30% <30% <30% <30%
ARAN waAdSMeY Funay sauilasina 4
<30% <30% <30% <30%
1. wnuauidindas s 1.1.2 iefadadm f ndiyBemidensu viuneaina (CLSD F4) noul 2567 Tnsuynan nuwl.
(ROA) e : 100% nsy. sy 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
(a0) vl (rawdarin)
uns1Au g fiunay sullasana 1 nvla.(L, M)(saudain)
7.00% 15.00% 25.00% 25.00% nvi A 2(saudfsia)
rovr wawaAY fiqusu saulasing 2
30.00% 40.00% 50.00% 50.00%
nsngIAN Awnay fugnou sauilasing 3
55.00% 65.00% 75.00% 75.00%
ARAN waAdSMeY Funay sauilasina 4
80.00% 90.00% 100.00% 100.00%
2. unueunuguatlyReiiun 2.1 mstufinafifem (Time Confirm) nuwl.
2.1.1 mstufiniaaUfifien (Time Confirm) szuuau PS nsy. sy 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
whvane : 100% nvlo.uu.(samdain)
(L, M) (audafin)
uns1Au g fiunay sullasana 1 Avivlu 2(5audain)
7.00% 15.00% 25.00% 25.00%
rovr wawaAY fiqusu saulasing 2
30.00% 40.00% 50.00% 50.00%
nsngIAN Awnay fugneu sauilasing 3
55.00% 65.00% 75.00% 75.00%
ARAN waAdSMeY Funay sauilasina 4
80.00% 90.00% 100.00% 100.00%




duihwineassing

8. wwueu / Tasenns / o 9. unuURUR iuiinvou
(Operating Strategies W38 Strategic Initiatives) (eyfanssmdnsamnudenimng yiiluns
( Activities / Action Steps) daffn
2. unueumuguAtlReiiun 2.1.2 MstuiiniaUfiRny (Time Confirm) szuvenu WMS iamzUsaaviludesu Zwot nuwl.
(0) (udsiiduningau) nua. sy 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
whvane : 100% Avie.ua.(sawdein)
v, M)(audarin)
uns1Au g fiunay sullasana 1 Avivlgu 2(5audain)
7.00% 15.00% 25.00% 25.00%
0] wawaAY fiqusu saulasing 2
30.00% 40.00% 50.00% 50.00%
nsngIAN Awnay fugnou sauilasing 3
55.00% 65.00% 75.00% 75.00%
ARAN waAdSMeY Funau sauilasina 4
80.00% 90.00% 100.00% 100.00%
3. unumsuimsmssaiuniianlivh 3.1 guilailwiwmddouinduussiu (Gl 121) noud 2567 anas 10% nuwl.
whvane 100% nvie.u(sawdain) [l
seRLvIG S 2566 AvlaL(L, M)(sudain) somlmng Suma 2566
uns1Au g fiunay sullasana 1 Avivlgu 2(5audin)
0] wawaAY fiqusu saulasing 2
nsngIAN Awnay fugnou sauilasing 3
ARAN waAdSMeY Funau sauilasina 4




8. wnua / Tasans / a1 9. uHUURUR wiuiinvey
(Operating Strategies %30 Strategic Initiatives) (szyfanssuvdnwsenyiunurianmng) weudunis
( Activities / Action Steps) dafin
o, P A ) o Yod_ o =2 P A,
1. wnuautnaYeNsIIENUsiafieias 1.1 wibsuiBaugnarfiauiausuinisgsiuneaiias
Y ' ;. " yod - > > 4 & o a P &
(gnanselva) n3moeen (Up selling) 1.1.1 wuBvaiBougnarsedidty yns1e Aifluszuu CRM Plus ilaviauauinsgsiafie il nua.

wWwane :

fuqnAl

416 918 9.y (39udsrin)
FOMIIUNTEYA 11N Had. nva(L, M) FONIIUNTEYA 11N Had.
unsIAU quAUS fiunau sulasand 1 v 2(s2uiaiin)
wweu WOYIAY fiquisy llasand 2
nsngau Aamnau fugsu ullasand 3
fanAy woAdmeu Sunau saullasang 4
11.2 laﬁuﬂﬂu@augnéﬁﬁﬁsmia TulUsunsu "PEA Customer Recommendation (PCR)" nua.
|ﬁa\i‘uauU‘%miqiﬁmﬁmlﬁm (http://bes.pea.co.th) L ERTERCEHERT O] UHY 125
(gné’\ﬁim’fwiﬂnﬂmmmxﬂu) (L, M)(5udsiin)
wWmwe : 990 kil .9y 2(57udaiin)
unsIA uAMUS fiunau aulasund 1
100 110 130 340
wewy wqwnIAN fiquisy saulasng 2
140 140 140 420
nsngIA Fonau fugeu alasuna 3
140 140 100 380
O waASMeu Suaau alasund 4
Yo Y = yoa P} A
1.2 gnafwmuBuilyuinsgsiafeanios
121 :hmugnﬁws'mﬁ'ﬁnﬂtﬂmu Bulauinsgshaieailos luvesnansesas 10 vasdmounmve 1.1.1 nua.
wWwmwne : - 18 .U (3audein) R
5ONESIUMTBYA 1IN Had, nvla(L, M)(Famdaia) 59NEIUMTBYA 1IN Had,
unsIA quAMUS fiunnu saulasng 1 AU 2(5audadin)
wwwy wqwnIAN fiquisy saulasang 2
nsngIA Fonau fugeu lasuna 3
O waASMeY Suaau alasund 4




8. unuau / Tasans / 91w

fuqnAl

9. unuUjUR Hiuiavay
(Operating Strategies %30 Strategic Initiatives) (ixqﬁanisuMinw{auﬂ%mmw?mﬂwww) ;thlﬁumi
( Activities / Action Steps) dafin
2. uwuy fuaruiiewel g = 2.1 uHuy B ya594i3 ....«.‘,..:. nua.
2.1.1 diflumsdaveseaeuitaly dnlanelu 30 Suuiiu AL (3oudadin) wHy 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Wy 100% Ama.(L, M)(3audafin)
i 2(s2naiin)
unsIAU quAUS fiunau sulasand 1
100% 100% 100% 100%
wweu wqwnIAN fiquisy llasand 2
100% 100% 100% 100%
nsngau Aamnau fugsu ullasand 3
100% 100% 100% 100%
fanAy woAdmeu Sunau saullasang 4
100% 100% 100% 100%
(70) wWvane 90% .. (3adein) UHY 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% 90%
vla(L, M)(amdafin)
unsIA UG fiunnu saulasng 1 . Fu 2(5audein)
90% 90% 90% 90%
wewy wqwnIAN fiquisy saulasng 2
90% 90% 90% 90%
nsngIA Fonau fugeu alasuna 3
90% 90% 90% 90%
O waASMeY Suaau lasung 4
90% 90% 90% 90%

wWvang 100% e uu.(s2udarin) unu 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

ma(L, M) (i)

unsIAU quAUS fiunau sulasand 1 v 2(s2uiaiin)

100% 100% 100% 100%

wwsy WA fiquasu saullasang 2

100% 100% 100% 100%

nangau Aamau fugneu ullasand 3

100% 100% 100% 100%

fanay woAdmeu Sunau saullasang 4

100% 100% 100% 100%




8. unuau / Tasans / 91w

(Operating Strategies %30 Strategic Initiatives)

(szyfanssuvdnwsenyiunurianmng)

9. unuUjUR

( Activities / Action Steps)

2. WY ] d

PR v R A =
2.2 fimsAansy wioswuamaunly elilniAnvesouiudh TasRnrsnnan Pain Point

\HB9u89gnAT9INTEUY PEA-VOC-System

.. (3udein)

fuqnAl

4
Wy melu 15 Fundedulasina Avla.(L, M)(saudsiin)
i 2(s2naiin)
unsIAU quAUS fiunau sulasand 1
weey wqwnAu fiquisy llasand 2
15 - - 15
nsngau Aamnau fugsu ullasand 3
15 - - 15
fanAy woAdmeu Sunau saullasang 4
15 - - 15
unsAu 2568 saulasuna 1/2568
15 15

2.3 szwzamitgualelivimglmivslelivi-ssuuuseiu-glelvivoualicu 30 wesy - Tuwaguoy

nua.

Aodedinastuinielu 2 Fusinis ﬁ‘un”nmn’?uﬁéﬂa'lﬂvhiﬂiﬁizﬁunaxdﬁﬂ'ﬁmuﬁaﬁlﬂnmﬁqu 9.y (39udsrin) [ 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
(nsilszuusmninonsanaguan) nva(L, M)
wWvane : 100% v 2(s2uiaiin)
unsIAU quAUS fiunau sulasand 1
100% 100% 100% 100%
wweu wqwnIAN fiquisy saullasang 2
100% 100% 100% 100%
nsngau Aamnau fugsu ullasand 3
100% 100% 100% 100%
fanAy woAdmeu Sunau saullasang 4
100% 100% 100% 100%

A3UTBYATINSEUY  httpy//om.pea.co.th/om64/web,_area/index php?s=88&yeartoday=2023&p=F




fuqnAl

8. wnua / Tasans / a1 9. unuUjUR
(Operating Strategies %30 Strategic Initiatives) (szyfanssuvdnwsenyiunurianmng)

( Activities / Action Steps)

24 izmznmﬁs_;ua'l#lwvasm'lmj'ua'l'n"lwviﬂ»izuuniqﬁ’ué‘l»é’lﬁ‘lﬂﬁwum'lxhﬁu 30 waut] - voniayuy

Andailinostuingly 5 Suvins \i’uﬁnmm"uﬁéﬂ'lvj“lvhiﬁ‘ﬁ:ﬁul|azd§ﬁ"ﬁmuﬁw‘lﬂn7u5’)u .y (39udarin)
(nin‘iﬂsmuiwdﬂuw;ﬂuaéuéﬂ) Avla.(L, M)(saudsiin)
Wmane : 100% . Fu 2(5audein)
unsIA UG flunau aulasund 1
100% 100% 100% 100%
wewy wwaIAN fiquisy saulasng 2
100% 100% 100% 100%
nsngIA Fonau fugeu alasuna 3
100% 100% 100% 100%
O waASMeu Suaau alasund 4
100% 100% 100% 100%

A3UTBRATINGZUU  hitpy//om.pea.co.th/om64/web_area/index.php?s=88&yeartoday=20238p=F

3. unusunssdunugsiaeades 3.1 ﬁﬂﬁ1uim'lv75‘sﬁmﬁunu\hs‘ﬁ'nm (S-3F-XXX), (S-3J-XXX), (S-3U-XXX) na:ugnﬁ"'nqnnéu nua.
(Business Portfolio Implementation ) 111";92]"';1§'Iu@ﬂ;'ltﬁu .. (39udarin) Uy 88
wWimne : 762 18 Avla.(L, M)(saudsiin)
B : T-code Zcsr181 . Fu 2(5auderin)
unsIA UG flunau aulasung 1
- 53 68 121
wewy wwaIAN fiquisy saulasang 2
76 78 84 238
nsngIA Fonau fugeu lasuna 3
84 84 84 252
O waASMeu Suaau alasund 4
60 53 38 151
3.2 eusedadatufemuvosygamamelussuy TAMS (fsesitinsdhssiusznosdaluds 100%) nua.
Wmsne : 100% L. (3audafin) uny 100% 100% 100% 100% 100% 100% 100%

a.(L, M)(audsin)

unsIAU quAUS fiunau sulanand 1 v 2(s2uiaiin)
100% - 100% 100%
Wy NqAAN fiquasu saullasang 2
100% 100% 100% 100%
nangau Aamau fugneu vullasand 3
100% 100% 100% 100%
fanAy woAdmeu Sunau saullasang 4
100% 100% 100% 100%




8. uwusu / Tasens / e

(Operating Strategies w3® Strategic Initiatives)

9. unuURUR
(szyfianssumsenUiinanu vise wWmane)

( Activities / Action Steps)

1. unusuenszaulassuwszuuliivia (Strong Grid)

1.1 unusuiinguamszuu el

ulgu1w Enhancement : msifiauszAnsnm

v o oo & 4 = & o ¢ e
1.1.1.1 avirunuauveayiiinnas Animal Barrier figadnnsiaaussgevasiulauusn,

Disconnecting Switch aelulasung 1

nva.uaL(3amdsin)

20

dunszumsmely

WHY 20
wWiwne - 300 @ Avla.(L, M)(saudsiin)
nviv.$u 2(saudeiin)
unsIAU quAMTLS Ay saullasand 1
a5 105 150 300
Wy WAL fiquasu salasund 2
nsngau Aamau fugeu vullasnd 3
LReCH] noASnIBY Suanay saulasane 4
1.1.1.2 driflumsinds Animal Barrier (190 1.1.1.1) brugaiaialulanng ¢ nus. | il | vl i ques [avnnoed] v [ v iemaon | e aptass| s ol st | i
wmng : 300 R vl (swdein) | uau 20 20
nva(L, M)
unsIAU quAMTLS Ay saullasand 1 nvivFu 2(saudeiin)
Wy WAL fiquasu salasund 2
15 30 a5 9%
nsngau Aamau fugeu ullannd 3
30 45 30 105
LReCH] noASnIBY Suanau saulasane 4
30 45 30 105




dunszumsmely

8. unuau / Tassns / 91w 9. unuURUR
(Operating Strategies %30 Strategic Initiatives) (szyfianssumsenUiinanu vise wWmane)

( Activities / Action Steps)

1. wnurmensdulaseyreszuulhh (Strong Grid) 1.1.2 Anssuuiuly Ivivindgaid W
ulgu1s Enhancement : matiiuUszan3am 1.1.2.1 dvs Iniv 2easiigngad WWILIN ALY WA 1 (MS.2000)
(70) o190y AL, M), nvivl$u 2 wieaz 7 e uaz nvld. wisar 4 e melulasing 1 [LERTHCLHE O uny 7 a4 4 a a4 4 27
wWwne : lueunm 233 u Avla.(L, M)(saudsiin)
nviv.$u 2(saudeiin)
unsIAU quAMTLS Ay saullasand 1
62 62 109 233
Wy WouAAY fiquisy saullasung 2
nsngau Aamau fugeu vullasnd 3
LReCH] noASnIBY Suanay saulasane 4

amvs 1.1.2.1 nelulasng 4 R (swmdsin) | unu 7 a a 4 4 a 27

wWwne : lueunm 233 nu (L, M)(5udsiin)

nviv.Fu 2(saudein)

unsIAU quAMTLS Ay saullasand 1
NU;HU wqu;mu ﬂQ|;1uu nu'ln;mﬂ 2
ninz:]ﬁnu awrmu ﬁuu;w nu'ln;;nﬂ 3
qn:mu qu%nquu iu';ﬂnu 1’!)!1!;’11’1&1 4
a7 a7 139 233

1.2. WHUNTU Smart Patrol

Whanne : Titesnn 100% ves s sl (402 2999) vl (5wdsiin) (] 38 38

a.(L, M)(audsin)

unsIAU quATUS A saullasand 1 nvivFu 2(saudeiin)
- 30 9% 120
Wy WAL fiquisy snilasng 2
94 94 94 282
nangau Aawau fugneu vullasnd 3
LReCH noASnBY Suanau saulasane 4
- - 100% 100%
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8. unuau / Tassns / 91w 9. unuURUR
(Operating Strategies %30 Strategic Initiatives) (szyfianssumsenUiinanu vise wWmane)

( Activities / Action Steps)

1. unuauenszaulassvisszuuliii (Strong Grid) 1.3 Aanssutasiulniuandas
ulgu1s Enhancement : matiiuUszan3am 1.3.1 drsaaveayiiAing Cover A a o Dovuouaudmums vl (swdsin) | uau 15 15 15 15 15 15 90
waa nvlaL. (L, M), . 2, i, viauvaa 3 wia (drmv-veeutiinielu lasuna 1-2) nvla.(L, M) (3audaiin)
Whanne : Liesnn 705 1ed0s (seation nvivaw 15 1a%ee) nvivFu 2(saudeiin)
unsIAU quAMTLS Ay saullasand 1
a7 94 94 235
wweu WouAAY fiquisy saullasung 2
141 141 188 470
nsngau Aamau fugeu vullasnd 3
LReCH] noASnIBY Suanay saulasane 4

uaaasalulasing 4 R (swmdsin) | unu 15 15 15 15 15 15 90
wWwne : lueunn 705 e (asmuvaa vlvlag 15 m%‘aa) (L, M)(5udsiin)

nviv.Fu 2(saudein)

unsIAU quAMTLS Ay saullasand 1
Wy WAL fiquasu salasund 2
a7 a7 a7 141
nsngau Aamau fugeu ullannd 3
94 94 94 282
LReCH] noASnIBY Suanau saulasane 4
94 94 94 282

san b = - v a P
1:3:3 50000 RAAAI Cover e o _

a9 AL, M), vl 2, . wsisudae 1wl 1 Joufuiwesh 5 Sanind [LERTHCLHE O wHy 5 5 5 5 5 5 30
(hsrv-veeylanelu lasina 1-2) (L, M)(5udsiin)
wWmane : 81Dy 235 wedoq (peion nvivla 5 tAdey) nviv.Fu 2(saudein)

unTIA quaius diunau alasund 1
- a7 a7 94

Wy waBAAN fiquisy saulasund 2
a7 a7 a7 141

nsngIA Fonau fugeu alasuna 3

faa waASNBY Sunau salasund 4
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8. unuau / Tassns / 91w 9. unuURUR
(Operating Strategies %30 Strategic Initiatives) (szyfianssumsenUiinanu vise wWmane)

( Activities / Action Steps)

PRSPy 7 v
1.3.4 anflun1siinne Cover W AWV 1.3.3

uraasalulasing 4 R (swmdsin) | unu 5 5 5 5 5 5 30

wWwne : atay 235 e (aa‘m:aa a5 \ﬂ?a4) (L, M)(5udsiin)

nviv.$u 2(saudeiin)

unsIAU quAMTLS Ay saullasand 1

Wy WAL fiquasu salasund 2
- a7 a7 94

nsngau Aamau fugeu vullasnd 3
- a7 a7 94

LReCH] noASnIBY Suanay saulasane 4
- a7 - a7

" g ¥ waa U o, . o _aa o N

wlgunw Enhancement : matiiuuszan3am agnauss vl az 1'lau [ERTHCLHE O wHy 1 1 1 1 1 1 6

(s10) wWwne : atay 47 laws vla.(L, M)(52udsin)

nviv.Fu 2(saudein)

unsIAU UAMIUS Ay saullasand 1
. - 47 a7
Wy WAL fiquasu salasund 2
nsngau Aamau fugeu ullannd 3
LReCH] noASnIBY Suanau saulasane 4

o = a b g o, y Ao aa o <
1:3.6 AMIEUNTARAL Snake Guard M 1.3.5 1u$zuua’1"‘nﬂ\lﬁuwuﬂn"nqi“‘quuaqné‘nq (3) Q" e _

oe1auoy nvivl. az 1 lau (sudasiuszuuluivin [LERTHCLHE O wHy 1 1 1 1 1 1 6

wWwne : atay 47 laws (L, M)(5udsiin)

nviv.Fu 2(saudein)

unsIAU UAMIUS A saullasand 1
Wy WAL fiquasu salasund 2
nangau Aawau fugneu saullasang 3
. - 47 a7
LReCH noASnBY Suanau saulasane 4
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8. unuau / Tassns / 91w 9. unuURUR
(Operating Strategies %30 Strategic Initiatives) (nuﬁvnﬁuw;i)uﬂ‘%mmuu e W)
(Activities / Action Steps)
13.7 Ei'ﬁ’lﬂ'lli)ﬂ\{l‘l’ﬁﬁﬂﬂ% Animal Barrier (TR202) dwisuvaiautad 3 tia w93 (L, M), ni.4u 2, .
(dr929-voouiifnelu lasuna 1-2) vl (swdsin) | uau 15 15 15 15 15 15 90
Wmang : 705 i a.(L, M)(audsin)
nvivFu 2(saudeiin)
unTIA quaius diunau alasund 1
a7 94 94 235
wewy WauNIAN fiquisy saulasung 2
141 141 188 470
nsngIA Fonau fugeu alasuna 3
faA waASNBY Sunau alasund 4
1.3.8 dniluntsfinde Animal Barrier (TR202) dmiumsiantad 3 ld ammws 1.3.7 nuw. _
(melulasuna 4) nva.uu.(s2udsin) o] 15 15 15 15 15 15 90
wWmne : 705 Wi a.(L, M)(audsin)
nvivFu 2(saudeiin)
unsIA quaius diunau alasund 1
wewy WauNIAN fiquisy saulasung 2
a7 47 47 141
nsngIA Fonau fugeu alasuna 3
94 94 94 282
faA waASNBY Sunau alasund 4
94 94 94 282
1. unuawsnsziuassveszuuliivia (Strong Grid) 1.4 Aanssutasiulnifuandosssua nuy.
uTsune Enhancement : mstiuusyansam 1.4.1 drs2vvenuuuszuuswiy (RuaneBalos Uiuuaaiowmiaua, ﬂmmwu'lm:,ﬂmmé “a1) nwa.un.(sudsiin) _
(70) wleUssiuarudemennsesssui lull 2567 dndunsyngalulavitiauideege nvla.(L, M)(audain) | wwy 1 1 1 1 1 1 6
oy AneBaludlaiii gluillae) (s i elulasing 1) A 2(anderin)
Wmse a7 i yngalulaviifimnudes
unsInu quaius fiunu Taulasang 1
- - a7 a7
wewy Wa¥NIAN fiquisy saulasund 2
nsngIA Fonau fugeu alasuna 3
faa waASNBY Sunau salasund 4




(Operating Strategies %30 Strategic Initiatives)

8. uwusu / Tasens / e

9. unuURUR
(szyfianssumsenUiinanu vise wWmane)

( Activities / Action Steps)

dunszumsmely

1.4.2 duflunisuiulzadsuanuiuasszuusmute (Rudedalosiuunaaney, mlaue,

nuw.

< N e o o
Jniaueulaudniang 1a) ievssiuaudsmeandssssuyn Tl 2567

vl (5wdsfin)

]

Fdunisyngalulaudifiadeags (ganead,aednaledud gluilae) ammve 1.4.1 nvla.(L, M) (3audaiin)
(Adunsuiulge nelulasung 2) vl Au 2(andsrin)
Wmse a7 wingalulanitinodos snuwente 1.4.1
unsInu quaus fiunu Taulasang 1
wewy Wa¥NIAN fiquisy saulasund 2
- - a7 a7
nsngIA Fonau fugeu alasuna 3
faa waASNBY Sunau salasund 4
qunsaiash Swne(afeuomiag) wmng : mmgnﬁawaaﬂay’a 100% vl (swdein) | uau 100% 100% 100% 100% 100% 100% 100%
nvla. (L, M)(3audaiin)
unsIAU quAMTLS Ay saullasand 1 nvivFu 2(saudeiin)
- - 50% 50%
wweu WAL fiquasu salasund 2
- - 100% 100%
nsngau Aamau fugeu vullasnd 3
LReCH] noASnIBY Suanay saulasane 4
wWmane : mmgnADITRITEYA 80% v sadsin) | uwey 80% 80% 80% 80% 80% 80% 80%
la.(L, M)(saudaia)
unTIA quaius fiunu Taulasang 1 .Sy 2(samdsin)
wewy Wa¥NIAN fiquisy saulasund 2
20% 30% 40% 40%
nsngIA Fonau fugeu alasuna 3
60% 70% 80% 80%
faa waASNBY Sunau salasund 4
80% 80% 80% 80%




dunszumsmely

8. unuau / Tassns / 91w 9. unuURUR
(Operating Strategies %30 Strategic Initiatives) (szyfianssumsenUiinanu vise wWmane)

( Activities / Action Steps)

3. unusTUAIY Non-Technical Loss 3.1 miomaﬁau\\az\\ﬁﬂmwﬂﬁmai’iﬂﬂnﬁ aailufesn U-Cube Tnefinnsnmanaziuy (NL1)
(WauUFUAnS nWn. OM1.2) wWmane : Toelasetunziun N1 (@zan) Liveun 4.5 nv.un(somdeia) | wwu 4.5 4.5 45 4.5 45 45 4.5 a5 45 a5 45
AL, M)(saudsrin)
unTIA quaius fiunu Taulasang 1 .Sy 2(samdsin)
45 45 45 45
Wy wauAAY dfiquiey saulasung 2
45 45 45 45
nsngIA Fonau fugeu alasuna 3
45 45 45 45
faA waASNBY Sunau alasund 4
45 45 45 45

Hoa fde o e Yy v B
> N'Iﬁin‘liﬁi’)ilﬂﬂull.ﬁ:uﬂ.l'ﬂmﬂ7VINﬂn‘mH'I\Jnﬂmﬂiuﬁﬂi'luv'lnﬂﬂ’luvm’w 2 e _

Wane : Toelaszivasuuu NL2 (avas) lsmioon 4.5 vl (5wdsfin) o] 45 45 a5 45 a5 a5 45 a5 45 a5 45

a.(L, M)(audsin)

unsIAU quAMTLS Ay saullasand 1 nvivFu 2(saudeiin)
45 45 45 45
Wy WAL fiquisy snilasng 2
45 45 45 45
nsngau L fugeu ullannd 3
45 45 45 45
LReCH] noASnBY Suanau saulasane 4
45 45 45 45

3.3 fnosglolivinelug

3.3.1 fnas AMR

S 002
b PRIy AMR o _

Wmane : Tnelasedunzuuy AMR KPI (azas) luosnm 4.5 [LERTHCLHE O} wHy 4.5 4.5 45 4.5 a5 a5 4.5 a5 45 a5 45

la.(L, M)(saudsia)

unsIA quaius fiunu Taulasang 1 .Sy 2(samdsin)
45 45 45 45
sy WAL fiquisu salasang 2
45 45 45 45
nsngIA Fonau fugeu alasuna 3
45 45 45 45
faa waASNBY Sunau alasund 4
45 45 45 45




8. uwusu / Tasens / e

(Operating Strategies %30 Strategic Initiatives)

9. WHUUGUR

sryfanssInsEUIANY Yo wWiane)

( Activities / Action Steps)

3.3.2 a5 9 insnstalvivianasnna 25% nnides

Whanne : 100%

vl (5wdsiin)

]

100%

100%

100%

100%

100%

100%

100%

100%

100%

dunszumsmely

100%

100%

T mw I - v 3
MBI AUN. mwmgauLwaiqlﬁWWﬂiwa1wmwwu1ams'l'ﬂvlmaﬂmmnm'l 25% WNLAZDI

a.(L, M)(audsin)

uazdansessreiiiaunfuenmiioninnislyliamggniauas nuvlvmunauluassaeunasduilu

nvivFu 2(saudeiin)

NUA. NIIUHBTIUTWTIWIUNG

unsIA quaius diunau alasung 1
100.00% 100.00% 100.00% 100.00%
sy WA fiquisu salasang 2
100.00% 100.00% 100.00% 100.00%
nsngIA Fonau fugeu alasuna 3
100.00% 100.00% 100.00% 100.00%
faA waASNBY Sunau alasund 4
100.00% 100.00% 100.00% 100.00%

3. uHUIUATY Non-Technical Loss (A9)

" < PN =
3.4 drsruazUiuljigunsausznauiitnes idianmides 9ga \douan

wilinesingn

nua.

(unuUfiAns nwn. OM1.2)

a 05 Tu U-Cube (Jayﬁazﬁu UNTIAN - FUBIBU 2567)

vl (5wdsfin)

]

80%

80%

80%

80%

80%

80%

80%

80%

80%

80%

80%

wmwe : luuosnm 80% vosduauluds

a.(L, M)(3audsin)

e : mstinisianavsnuiidamgunsa wu aeeniiess, wusesines,

nvivFu 2(saudeiin)

< ) ) v o - = £ da = 3
guUnINIUTENaUBYY itespaiunsUiuupgUnTNUszneauines fillanmides d1ga deuanw

unsIA quaius diunau alasung 1
80% 80% 80% 80%
sy WA fiquisu salasang 2
80% 80% 80% 80%
nsngIA Fonau fugeu alasuna 3
80% 80% 80% 80%
faA waASNBY Sunau alasund 4
80% 80% 80% 80%




dunszumsmely

8. unuau / Tassns / 91w 9. unuURUR
(Operating Strategies %30 Strategic Initiatives) (szyfianssumsenUiinanu vise wWmane)

( Activities / Action Steps)

P - = o Ao e PO
3.7 asnvdeulinesiifinnuidivsnemsazdianislylvivia wazifiusziinsazdian drvou

P o o 3 o e =
3.7.1 fimesniivszifinisazidian avnwussdas 2 a3y (MnTeiiivsziimensawuazdie)

wWwmane : sopumang (388 570 (194 370 x 2 %) [LERTHCLHE O uny
saﬂagamn . (L, M)(5udsiin) semmny
unTIA uAMUS fiunu Taulasang 1 niv.Fu 2(3amdafin) s9veRATIN NUM.
Wy waBAAN fiquisy saulasund 2
nsngIA Fonau fugeu alasuna 3
faA waASNBY Sunau alasund 4
e nuwl. Wugfeoya adum nua. asadey
3. unuTUAIY Non-Technical Loss (A8) 3.8 ¥1MN15A1TIUATAT funaslivhanssas uazlimevass
(WU nWn. OM1.2) 3.8.1 ndlvanane
wmwe : sopmang Wi v sdsin) | uwy
B a'vswua:iﬂnﬁuﬂayﬂﬂaﬁwiuﬂw Survey123 Trefmuaimnesiuunlag (L, M)(5udsiin) semmny
o Feusuney T 2565 N.BY 2(5udsiin)
unsIA uAMUS diunau alasung 1
Wy waBAAN fiquisy saulasund 2
nsngIA Fonau fugeu alasuna 3
faA waASNBY Sunau alasund 4
Wane : Sowaz 100 aviaa(samdeie) | wwu 100% 100% 100% | 100% 100% 100% 100% 100% 100% 100% 100%
a.(L, M)(audsin)
unsIAU quAMTLS Ay saullasand 1 nvivFu 2(saudeiin)
Wy WauAAY fiquisy saullasund 2
nangau Aawau fugneu vullasnd 3
LReCH] noASnIBY Suanau saulasane 4
80% 90% 100% 100%




8. uwusu / Tasens / e

(Operating Strategies %30 Strategic Initiatives)

9. unuURUR
(szyfianssumsenUiinanu vise wWmane)

( Activities / Action Steps)

dunszumsmely

wWwne : 4,429 bl nwla.un.(sudsiin) [y 636
a.(L, M)(audsin)
unsIAU quAMTLS Ay saullasand 1 nvivFu 2(saudeiin)
369 369 369 1,107
Wy WouAAY fiquisy saullasung 2
369 369 369 1,107
nsngau Aamau fugeu vullasnd 3
369 369 369 1,107
LReCH] noASnIBY Suanay saulasane 4
369 369 370 1,107
3.8.2 naliAndedines
fitmiasmslaliivinszsideutasnan 100 wiay vl (5wdsfin) o] 276
wWmane : 3,020 Wi a.(L, M)(3audsin)
nvivFu 2(saudeiin)
unsIA quaius diunau alasund 1
238 261 263 762
Wy waBAAN fiquisy saulasund 2
213 276 275 824
nsngIA Fonau fugeu alasuna 3
270 254 243 767
faA waASNBY Sunau alasund 4
231 222 214 667
5. ususwA Non-Technical Loss (#0) 38220 yeinuriinsilimemidesiiniemslatiiuszsudswiosn 500 i nun. [ il | ol i gun [k v i umun] v e aona | v ap| ] st | o ke |
(unuufiAnns nwn. OM1.2) wWiwne - 5,869 \ride nwa.un.(sudsiin) [rey] 834
a.(L, M)(audsin)
unsIAU quATUS A saullasand 1 nvivFu 2(saudeiin)
384 503 503 1,390
Wy WouAAY fiquisy saullasung 2
503 508 510 1,521
nangau Aawau fugneu vullasnd 3
501 498 495 1,494
LReCH noASnBY Suanau saulasane 4
492 490 482 1,864




8. uwusu / Tasens / e

(Operating Strategies %30 Strategic Initiatives)

9. WHUUGUR

sryfanssInsEUIANY Yo wWiane)

( Activities / Action Steps)

dunszumsmely

3.9 A5 dlufiinosiluiiuse Satued 128 (Add new) Ainnaiiudaun 3 ieuiuly
nsifing inul Tyvayannt U-Cube nuwl. o] 100% 100% 100% | 100% 100% 100% 100%
Wmang : 100% [LERTHCLHE O
vla(L, M)(amdadin)
unTIA quaius fiunu Taulasang 1 .Sy 2(samdsin)
100% 100% 100% 100%
wewy WauNIAN fiquisy saulasung 2
100% 100% 100% 100%
nsngIA Fonau fugeu alasuna 3
100% 100% 100% 100%
faA waASNBY Sunau alasund 4
100% 100% 100% 100%
wWwne : 1,713 \ride nwla.un.(sudsiin) [rey] 153
a.(L, M)(audsin)
unsIAU quAMTLS Ay saullasand 1 nvivFu 2(saudeiin)
116 148 148 412
wweu wq¥NIAN fiquisy salasund 2
148 146 146 440
nsngau L fugeu ullannd 3
144 144 144 432
LReCH] noASnBY Suanau saulasane 4
143 143 143 429
3.11 miwﬁauﬂmas‘\JiznauWuﬂdmnm‘%‘ﬂ«i (snuﬁlmaéé1ﬂﬂwﬁaudﬁqtanzs‘m) (nsne) nua. _
Wmane : 9,776 i [LERTHCLHE O} wHy 566
vla(L, M)(amdafin)
unsIA quaius fiunu Taulasang 1 .Sy 2(samdsin)
594 835 836 2,265
wwwy WauNIAN fiquisy saulasund 2
838 837 836 2511
nsngIA Fonau fugeu alasuna 3
834 834 833 2501
faa waASNBY Sunau alasund 4
833 833 833 2499
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8. unuau / Tassns / 91w 9. unuURUR
(Operating Strategies w3® Strategic Initiatives) (szyfianssumsenUiinanu vise wWmane)

( Activities / Action Steps)

3. unuuA Non-Technical Loss (via) 3.12 asrvdauiinosusein (i'lmiaa 5 33% uan’ﬁu'ms;’l#lww”muﬂ )
(WauUFUAnS nWn. OM1.2) wWmane : 692,726 e . sdsin) | uwy 83,799
vla(L, M)(amdadin)
unTIA quaius fiunu Taulasang 1 .Sy 2(samdsin)
57,278 57,768 57,768 172,814
wewy WauNIAN fiquisy saulasung 2
57,768 57,768 57,768 173,304
nsngIA Fonau fugeu alasuna 3
57,768 57,768 57,768 173,304
faA waASNBY Sunau alasund 4
57,768 57,768 57,768 173,304

ety 30 Sundeaglviv vl (5wdsfin) o] 100% 100% 100% 100% 100% 100% 100%
Wi : 100% AlaL(L, M)(5audaiin)

nvivFu 2(saudeiin)

unsIA quaius diunau alasund 1
100% 100% 100% 100%
sy WAL fiquisu salasang 2
100% 100% 100% 100%

nsngIA Fonau fugeu alasuna 3
100% 100% 100% 100%
faA waASNBY Sunau alasund 4
100% 100% 100% 100%




8. uwusu / Tasens / e

(Operating Strategies w3® Strategic Initiatives)

(szyfianssumsenUiinanu vise wWmane)

9. WHUUGUR

( Activities / Action Steps)

PERP]
4.4 3ASNSNLANEU Y

4.4.1 msunlvarurBines 22 13 ivgaamnszuluananse Tola (100%) el 15 Sundesmnassany

dunszumsmely

Wmang : 100% nva.uaL(3amdsin) uny 100% 100% 100% 100% 100% 100% 100%
vla(L, M)(amdadin)
unTIA quaius fiunu Taulasang 1 .Sy 2(samdsin)
100% 100% 100% 100%
wewy WauNIAN fiquisy saulasung 2
100% 100% 100% 100%
nsngIA Fonau fugeu alasuna 3
100% 100% 100% 100%
faA waASNBY Sunau alasund 4
100% 100% 100% 100%




8. uwusu / Tasens / e

(Operating Strategies w3® Strategic Initiatives)

sryfanssInsEUIANY Yo wWiane)

( Activities / Action Steps)

4.7 vuauvasimuy

4.7.1 msunlunszuglvivh Unbalance Biuna 50% (1n3aq)

wWwmane :

S S
luuosnm 77 e

dunszumsmely

e : - WhneynieSesitiinantsussinmalusuns OPSA on GIS Unbalance (iun 50% (ualnsia 4/2565)

vl (5wdsfin)

- AMUMHLTY HIN. @RIz UL | thueya GIS fiwunsvii Data Cleansing

vl (L, M)(Faudaiia)

uaz Ty e iiaszrmsTUsunsi OPSA uass1es 3 fudgslu als laa3aud nvinlFu 2(s9deiin)
unsIAU quANTLS Ay saullasand 1
Wy WAL fiquasu ullasnd 2
12 14 13 39
nangau Aawau fugeu vullasnd 3
12 13 13 38
LReCH] noASnIBY Suaau saulasane 4




8. uwusu / Tasens / e

(Operating Strategies %30 Strategic Initiatives)

9. unuURUR
(szyfianssumsenUiinanu vise wWmane)

( Activities / Action Steps)

v " ,1.

4.7.2 msduwa J A (3 J88n71 30 % VatwY

wWmne luuesnn 30 1A3es

nuw.

] 2

dunszumsmely

o - Whsnglanannsyssanmnalusunss OPSA on GIS lulasing 4/2565

[LERTHCLHE O

la.(L, M)(saudaia)

unTIA quaius fiunu Taulasang 1 .Sy 2(samdsin)
Wy waBAAN fiquisy saulasund 2
5 5 5 15
nsngIA Fonau fugeu alasuna 3
5 5 5 15
faA waASNBY Sunau alasund 4
4.9 miu“l;ﬁnmwﬂllda«ﬁw?'m'm'nsz 1 wid uaz 3 wia
wWmane : irlounh 16,991 e v smdsin) | uwy 1,878
VB - miewdasiianeulumumdninas Avla.(L, M)(saudsiin)
nviv.Fu 2(saudein)
unsIAU quAMTLS Ay saullasand 1
- - 1,626 1,626
wweu wq¥NIAN fiquisy saullasung 2
1,700 1,700 1,723 5123
nsngau Aamau fugeu ullannd 3
1,725 1,730 1,800 5,255
LReCH] noASnIBY Suanau saulasane 4
1,800 1,800 1,387 4,987
4.10 Javi Data cleansing swumun_wﬁaudmtﬁﬂ nwla. (Batch R) (szuusnu ADS, MM) nuw. _
wWmane : 97% Auw. uwy | 97.00% | 97.00% | 97.00% | 97.00% 97.00% 97.00% 97.00%
num.
unsIA quaius fiunu Taulasang 1 na.ua.(3mdn)
85.00% 86.00% 87.00% 87.00% Avla.(L, M)(saudsiin)
Wyey WWNIAN dfiquiey saulasund 2 .Sy 2(samdsin)
88.00% 89.00% 90.00% 90.00%
nsngIA Fonau fugeu alasuna 3
92.00% 93.00% 94.00% 94.00%
faA waASNBY Sunau alasund 4
95.00% 96.00% 97.00% 97.00%




8. uwusu / Tasens / e

(Operating Strategies w3® Strategic Initiatives)

9. WHUUGUR

(szyfianssumsenUiinanu vise wWmane)

( Activities / Action Steps)

dunszumsmely

4.1 souRzAIMg uBIMIAITDYA Anilvivinn nsdylalviviniliedosdudaluivia
HAUFEUU PPIM UugIuvaYa GIS muw (sdsin) | ueu 100% 100% 100% | 100% 100% 100% 100%
Wmang : 100% vl (L, M)(Faudaiia)
nvivFu 2(saudeiin)
unTIA quaius diunau alasund 1
- - 80% 80%
wewy WauNIAN fiquisy saulasung 2
85% 85% 85% 85%
nsngIA Fonau fugeu alasuna 3
90% 90% 90% 90%
faA waASNBY Sunau alasund 4
100% 100% 100% 100%

SUHUUAANULAY uﬁ‘lﬂﬂ:ym'lﬂi’waq

o

¥ s
Wikdeudnw

> o, y I
5.1 dsrvszuulivhszuudmutsusen weiensas

nuw.

szuudmneuseh Swaumnnvidartslay (Ms.3000) nva.uu(samdedia) | wwu 7 7 7 7 7 7 42
(uwnuUfdAns nWn. OM2.2) wWmane : Tiesnn 329 € WAL, M, ), il 2 waz nvia. wisee 7 e nva(L, M)
ulgu1w Enhancement : matiiuyszan3amm nvivFu 2(saudeiin)
unsInu quaus fiunu Taulasang 1
Wy wauAAY dfiquiey saulasung 2
n3ngAy L] fugneu saulasng 3
- - a7 a7
faA waASNBY Sunau alasund 4
94 94 94 282




8. unueu / Tasenis / 9w

(Operating Strategies w38 Strategic Initiatives)

9. uHuU{UR
(ssyfanssumdnnseuUinavianmine)

( Activities / Action Steps)

finvau
dudiuns

i

RGBT IR v (YTl

2. wwuewsaansTauinisgnan 2.1 Usafiumudnanslieunsiviayaanszuugutay g3 nod.
aaunalulagasiia wWvane : Taviosni 80% .U (mdefin) uwy 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80%
(910) vl (L, M)(saudain)
unsIAY qwnv?ut; flunau sulasng 1 nvivlfu 2(s2uerin)
70% 70% 70% 70%
ey WouAAN fiquiey llasang 2
70% 70% 70% 70%
nIngIAY Fwnau fugey llasing 3
80% 80% 80% 80%
LG wASNEY Sunau llasind 4
80% 80% 80% 80%
wWvsne : Taviosnin 80% .U (saudarin) uay 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80%
AL (L, M)(saudaia)
unsIAY qwnv?ut; flunau sulasng 1 nvivlfu 2(sauarin)
70% 70% 70% 70%
ey WouAAN fiquiey llasang 2
70% 70% 70% 70%
nIngIAY Fwnau fugey llasing 3
80% 80% 80% 80%
LG wASNEY Sunau llasind 4
80% 80% 80% 80%




