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unuUfUinng Usednl 2565
numaundsil 1)
1. fnguszasdisynsanand

3JU3194 Goal (Finance Social Environment : FSE)
2. nagnssziuashns

5. nagnsszAUABI

3. inausidantsaiiunu

1.1 Snsmanouunureduningsin (ROA)

1.2 msuimsalddelunsdniiuau (CPIX)

6. inausidantsaiunu

- mavinsAilihennmadiiunues aeun dunan

- mavinsaldnelumsduiunuesmesu dugiinig

Goal
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8. wuay / Tasems / e 9. wHuUUR uns1AY uAus fiunay Wy nawAY fiquisu nIngIAl Femnay flugey fanay woAdn1ey Funau fawan
(Operating Strategies %38 Strategic Initiatives) (syyiensamdnnientinamieivane) i | wiwda | il Ha wh WA h Ha wh WA h Ha wh Ha wh | Wa wh Wa wh Ha wh Wa i | Wa h Ha doya | ffSuilaveu
( Activities / Action Steps) GEGHETCN dzeu WA-AW, | AvEN wA-DA. | dvEn wA-Ne. | dzdu waona, | dvan wa-Re. | dcEn wa-na. | dcEd wA-aA. | dcEn AA-ng. | asEN wA-RA. | AYEN LAWY, | dsEY A.A-5.A.
usyemAN# 1 weusunsdiuaey 1. Ainsrwinamssndunulull 2564 wazimuadwineuss$id 2565 nvin.3 ¥ - - - - - 1.00 1.00 1.00 1.00 1.00 1.00 1.00 5.4
gehaifeaias wiounsymehmnsliduietesiumsliuimagshaatu
2. aannsalunsmneldnsliuimsgsinaiu 9 2565 90 26 U@ nua(us.) | nuey.(wun.)
el 2565 59y 5 =+ Feyatuagiunsdnassrnansannansay sun (sn) nvl.1-3
wWwsned 2564 52U 5 nd = 1,179 au.(320+510+349)
WWhmaneuazuamssiiiuau sa.-na. 2564 GEGEURECE Avau wA-NW. | dvan wa-da. | dEu wA-we. | dvan aa-we. | asan a0, | dgau wa-na. | aen LA-aa. | a2En w.e-ng. Asdd U.A.-9.A. AN U.A-NY. [ ASHU U.A.-5.0.
nn.3 = 209.40 au.  8AU 5 = 224.91 a. nin.3 Sovaz 6.67 13.33 20.00 30.00 40.00 50.00 60.00 70.00 80.00 86.67 93.33 100.00
au. 23.27 46.53 69.80 104.70 139.60 174.50 209.40 244.30 279.20 302.48 32572 349.00
** saitlmindqunans Lm:wﬂﬁnﬂwmumu‘ﬂ 2564 (FIA512)*** GEGEURECE Avau w.A-NW. | avan wa-da. | dEu wA-we. | dgan wa-we. | asan aa-Re. | dgau wa-na. | den uA-aa. | a2En w.e-ne. Asdd U.A.-9.A. AN UA-NY. [ ASHU U.A.-5.0.
uensny aviyl.
2. us1ea| usdna au. 231 4.62 6.93 10.40 13.87 17.33 20.80 24.27 27.74 30.05 32.36 34.67
3. UsydvBnmluns eavauduyuuazduiindunulild nugy(wua) | nugy.(ud.)
sgiuilsivangavdmivauliuinmsgsiaety N
rpassyuulwiiliiuglélvin co2.2
wWvaned 2564 vy 5 =sanlsiesas 26(sedmsneanaiun un (5n)
WAMIANTUII 3.A.N.A. 2564 GEGEURKCE Avan w.A-NW. | dvan wa-da. | dEu wA-we. | dvan wa-we. | asau ua-Re. | dzau wa-na. | dEn uA-da. | azEu w.e-ng. AsdU U.A.-0.A. AN UA-NY. [ ASHU U.A.-5.A.
a3 = 26.91% .3 Sovay 26.00 26.00 26.00 | 26.00 ‘ 26.00 26.00 26.00 26.00 26.00 26.00 26.00 26.00
* soihandunas wazdadvsnensd 2560
wonse nnl. GEGERINGN Avan w.A-NW. | dvan wa-da. | dEn wA-we. | dvan wa-we. | asau ua-Re. | dzau wa-na. | dEn uA-de. | azEu w.A-ng. AU U.A.-0.A. AN U.A-NY. [ ASHU U.A.-5.A.
2. us15d| usIsNE Sovaz 26.00 26.00 26.00 26.00 26.00 26.00 26.00 26.00 26.00 26.00 26.00 26.00
4. UszdvdnmweamsUnanumesludeenu WMS stuudms nUR.UR) | AUy (kun.)
gaflueiunsI9aoU geuuney uaziigessng Wy
wWvane ¥ 2564 sz 5 = Sovay 95
WANMIANTUI 3.A.-N.A. 2564 GEGEURECE Avau w.A-NW. | dvau wa-da. | dzEu wA-we. | dvdn aa-we. | dsau ua-Re. | dzdu wa-ne. | dEn uA-de. | dzEu we-ne. ALaU U.A.-0.A. AN U.A-NY. [ AsdU U.A.-5.A.
R, 3 = 94.20% .3 Sovay 95.00 95.00 95.00 | 95.00 ‘ 95.00 | 95.00 95.00 95.00 95.00 95.00 95.00 95.00
* sodhwindaunans warlilddmaned 2564 ludeu
wensNEY A, GEGERINGN Avau w.A-NW. | dvau wa-da. | dzEu wA-we. | dvan aa-we. | dsau aa-Re. | dzdu wa-ne. | dEn uA-de. | dzEu we-ne. ALaU U.A.-0.A. AN UA-NY. [ AsdU U.A.-5.0.
2. us15d| ussa Sovaz 95.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00
5. aTvapUANNgNABsAsUiIUMI IR BARas U 2565 nuauon.)| nua.(won.)
01 anefualwiuiodenifuiiuinisuszdid 2565 AAN WA AYAN WA-AN, | AvAN WA-HA. | FTEN N.A-WE. | AYAN WA-WA. | AYAN LA-NY. | AYAN WA-NA. | HEU UA-AA. | AIEN UA-NG. | AYAN LA-AA. | AYAN LA-WE. | SEN W.A-GA. |vn b3
Winsuiunelulasinai 4/2564 .3 Sovay - | - ‘ - | - ‘ - | - ‘ - | - | - - | - | 100.00 |
wunsY AU, GEGERINGN Avan w.A-NW. | dvau wa-da. | dzEun wA-we. | dvan aa-we. | dsau wa-Re. | dzdu wa-ne. | dEu uA-de. | @zEu w.e-ng. ALaU U.A.-0.A. HASEN U.A-NY. [ A8FU U.A.-5.A.
2. usnal usdna | dewas - - - - - - - - - - 100.00 iy
02 \w"afiw%miwmmu\LazE%awﬁquniﬂﬁamwmavlwﬁq GEGERTEH Hza AA-AW, | Avaw wA-0A. | dvEw wa-ae. | dzEs wa-na. | dvaw wa-le. | dven wa-na. | svEs aaca.a. | e aaong. d2adl U.A-A.A. | H@TEN UA-NY. | #5EN U.A-5.A. [nua(won)| nua.(won.)
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8.y / Tasens / e 9. wHuUUR uns1AY uus fiuau Wy WawAY figuisu nsngAl Femna flugey fanay woAdney Funau dawan
(Operating Strategies %38 Strategic Initiatives) (syyhensaménnientinamiervane) wiweu | witeda | | Ha Wh ‘ Ha W | ua Wh ‘ Ha W | Ha Wh ‘ Ha W | Wa W | Wa Wh ‘ Ha h | Wa h | Wa h | Ha doya | §iuiiaveu
( Activities / Action Steps) HTEN U.A. dzeu WA-AW, | dvEn wA-da. | dvEn wa-e. | dzdu waona, | avan wa-le. | deen wa-na. | dcEd wa-aa. | dcEn Aa-ng. | asEn aA-ne. | AYEN AA-WE. | dsEd A5,
w03t 2565 melulasinail 1 /2565 (3184f11) nwn.3 Sovay - | - ‘ 100.00 | 100.00 ‘ 100.00 | 100.00 ‘ 100.00 | 100.00 | 100.00 100.00 | 100.00 | 100.00 | N nviv.1-3
uensy nvivl. ﬁ:ﬁu|u.ﬁ. azan u.‘ﬁ.-n.w. Zau w.A-2A, | dvaw wA-we. | dcen u.|n.-w.n. Avau W.A-0.Y. | AzEN wA-n.A. | AYAN WA-EA. | dzEn u.ln.-n.u. sizen z!.n.-n.ﬁ. HTEN U.A-WY. | AYAN U.A-5.0.
2. usea| ussna Sovay - - 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 udu.
03 a}mﬂﬂﬁm’wudmmiNWnﬁ"awﬂqaaummgﬂtﬂ”m GEGEUR KGN dedu U.A-NN. 2a) W.A-1LA. | AN ALY, THY U.A-WA. | drdy u.A-Re. | dvAN wA-n.A. | @eEN WA-E.A. | dvEN W.A.-n.8. AdU W.A.-A.A. fAvEN UA-NG. | ASEN UA-5.A. [nualuen)| nua.uen.)
YyasmsBenifivAruimsitmineny nn.3 Sovay - 7.00 15.00 30.00 46.00 61.00 70.00 77.00 85.00 92.00 100.00 100.00 HUu.
Mn3zUU TAMs Wisutuanmmihnuais
g dumn aviv.gasauaunesdaia nelul
o quyiams . USuugsanedoans
weng1e nulvl. GEGEURTGHE AEN WA-AN. | dvau wA-H.A. | GzEN WAL, | dvaN WA-WA. | dvdu uA-De. | dsEN wa-nA. | dzEu wa-da. | dzeu aa-ne. HAYdU U.A.-0.A. ATHY U.A-NY. | HYEN U.A-5.A.
2. us1ea| ussna Sovay - | - ‘ 100.00 | 100.00 ‘ 100.00 | 100.00 ‘ 100.00 | 100.00 | 100.00 [ 100.00 | 100.00 | 100.00 |
| \ \ | \ |
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8.y / Tasens / e 9. wHuUUR uns1AY uus fiuau Wy WawAY figuisu nsngAl Femna flugey fanay woAdn1ey Funau dawan
(Operating Strategies %38 Strategic Initiatives) (syyhensaménnientinamiervane) wiwau | wiwda | il | Ha h ‘ wa wh | Ha h ‘ wa wh | Ha wh ‘ wa wh | wa wh | wa h ‘ wa wh | wa h | wa h | Ha doya | ffSuitaveu
( Activities / Action Steps) GEGHETECN dzdu WA-AW, | dvan wa-da. | dvEn wa-ne. | dsdu waona, | dvan wa-le. | deen wa-na. | dcEu wa-aa. | dcen aa-ng. | asEn aa-ne. | AYEN AA-we. | dsEd A5,
6. Ls‘as"m"mh‘u@wﬁmﬂms'L«A"ujw’%a’Lﬁws“wéﬁu Azeu u.0. dzeu WA-AW, | dvan wa-da. | dvEn wa-ae. | dcEn waona. | dven -l | dven wa-na. | dcEn aacaa. | e wa-ng. | avEd A-nA. | aYEN 2A-wE. | EN WASA. |neu ()| new (o)
winaeAoasInsaswa foutl 2565 Aadnedezldld 100% .3 Sovay 6.64 13.35 20.00 26.69 33.33 40.00 50.00 60.02 70.00 80.01 90.04 100.00 v nvivl1-3
* qnviifidaseionn au. 0.079 0.158 0.237 0316 0.394 0.473 0.592 0.710 0.828 0.947 1.065 1.184
uensy nvivl. HTEN A dzeu WA-AW, | AvEN wA-DA. | dvEn WAL, | dzEu wA-wA, | dvan wa-Re. | dvEn wa-na. | dcEd wA-aA. | dsEd AA-ng. | AsEN WA-RA. | AYEN WA-WE. | HLEN AA-5.A.
2. us1a| wsdMa au. 0.004 0.007 0.011 0015 0.019 0.022 0.028 0.033 0.039 0.044 0.050 0.056
wnemy  |Ussnainastaeldwildnednes o Suil 31 na2s6a
7. ﬁ‘as“m”mxﬁugﬂMﬁawnmi'lvv"nim?a’lﬁw%’wéﬁwﬁa
winansAoanstnauunsd 2565 WK 100%
7.1 zanwEvmnmﬂwinhw’%a’bﬁws“wéﬁu woauanamaasluliusn) GEGERTKGN ALY U.A-NN. 26U W.A-LA. | EEN UA-8Y. AU U.A-W.A, | dzdu u.a-De. | dvdu wA-nA. | Evdu WA-E.A. | H2EN W.A.-N.8. H2AN W.A-AA. | HZEN WA-NE. | HZEN WA-EA. [ auu)| neuEuu)
Tusey ¥ 2565 (Arduluras 1 e 6431 aa 65 a3 Sovaz - - 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 0 noiv1-3
(ostrssiiumelu 45 Fu ndoniuluwdami)
Uhnandamunsdiniiine 15 5u)
» ynswitveluliousnelysidunmdii) * ganumuming Wesmntagdulinsreudiss ovolinamsiniulaild 100%
uensng nvivl. ATEN A ALAM AA-NW, | avan wa-dA. | dvEw wa-we. | aEn wa-wa. | dvaw wa-le. | asew wa-na. | aEu wA-a.A. | ATEN AA-Ng. | AUEN WA-AA. | AYAN NA-WE. | §2EN ALA-5A.
2. us1ea| usdna Sovay = = 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00
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8.y / Tasens / e 9. wHuUUR uns1AY uus fiuau Wy WawAY figuisu nsngAl Femna flugey fanay woAdn1ey Funau dawan
(Operating Strategies %39 Strategic Initiatives) (szyfansmmdnndontBinamiaidmane) wihge | wiseda | | Ha Wh ‘ Ha h | Ha h ‘ Ha h | Ha wWh ‘ Ha W | Wa W | Wa wWh ‘ Ha h | Wa h | Wa W | WA doya | ffSuitaveu
( Activities / Action Steps) GEGHETECN dzdu WA-AW, | dvan wa-da. | dvEn wa-ne. | dsdu waona, | dvan wa-le. | deen wa-na. | dcEu wa-aa. | dcen aa-ng. | asEn aa-ne. | AYEN AA-we. | dsEd A5,
7.2 guifnmstifgwieliningauti 2 @nmsassludssii Azeu u.0. dzau wA-nn. | avay wa-dla. | azau wa-we. | aau wa-ne. | avaw aa-le. | dvEu wA-na. | dvEl wA-E.A. | AYAN WA-NY. | AYEN WA-RA. | AYAN AW, | A¥AN WA-5.A. [neu(uu)| neuuu)
luseul 2565 .3 Sovay 16.67 33.33 50.00 | 63.33 ‘ 76.67 | 90.00 ‘ 93.33 96.67 100.00 100.00 100.00 100.00 0 noiv13
“wneg 40 6 waxda 7.1, 7.2 nsdiinAntadssusarlidd audunsiod onduld au 21.050 42.088 63.138 | 79.970 ‘ 96.815 | 113.648 ‘ 117.853 122,070 126.275 126.275 126.275 126.275
* fimssamiansues TOT fu nan. ilditymmasnatuiviudumsnsmnae
uensng nvivl. GEGHETECN dzeu WA-AW, | AvEN wA-DA. | dvEn WAL, | dzEu wA-wA, | dvan wa-Re. | dvEn wa-na. | dcEd wA-aA. | dsEd AA-ng. | AsEN WA-RA. | AYEN WA-WE. | HLEN AA-5.A.
2. us§na| unsna au 1.724 3.447 5.171 6.550 7.929 9.308 9.652 9.997 10.342 10342 10342 10.342
wUUENg 2 uiuudmsaldnentssfiuen| 1. fvuanasissfiuanmsuinsaildiesiiunu GEGERTKGN ATAN W.A-NW. | Avau wA-HA. | dzEN WA-. | dvAN UA-WA. | asaN u.A-R8. | dvHu WA-NA. | AEN WA-AA. | AN WA-NY. H2AN W.A-AA. | HEN WA-NE. | #ZEN WA-SA. | thsad | nvv(wel)
vawhsnumeluasau nvin.3 s - 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 N (e,
2. pupualieduiiun 7 Ussan musnsnsit Avau 3.8, A2AM WA-AW. | avan wa-dA. | duEw wa-ne. | aEn wa-wa. | asau wa-le. | aven ua-ne. | eEu AA-a.a. | ASEN AA-ng. | ASEN WA-AA. | SSAN UA-WY. | 8YEN WA-5A. |neuiiel)| neuiuel)
won. aydfi Wwnsliunsevasiuillisuinass a3 nh 1.00 2.00 3.00 4.00 5.00 6.00 7.00 8.00 9.00 10.00 11.00 12,00 0 nviv1-3
¢ 01A 4 SUNTIUTRIAETIUA Sovaz 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00
au
uensng nvivl. Avau 3.8, ALAM WA-NW, | avan wa-dA. | dvEw wa-me. | aEn wa-we. | dvew wa-le. | dsen wa-na. | aeu wA-a.A. | ATEu AA-ng. | AUEN UA-0A. | AYAN UA-WE. | §2EN ALA-5A.
2. us5d|  ussNE Sovay 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 wul
au.
3. agdwamsiniunuliguimmau Avau 3.8, ALAM WA-AW. | avaw wa-dA. | duEw wa-ne. | aEn wa-we. | asan wa-0e. | aven wa-ne. | aeEu aA-a.a. | ATEN AA-ng. | ASEN WA-AA. | SSAN UA-WE. | 8YEN 858, | nuiiel)| neuiuel)
¢ 01A 4 SUNTIUTRAETIURA nn.3 ad 1.00 2.00 3.00 4.00 5.00 6.00 7.00 8.00 9.00 10.00 11.00 12.00 yin nvivl.1-3
Page 4 Goal
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8.y / Tasens / e 9. wHuUUR uns1AY uus fiuau Wy WawAY figuisu nsngAl Femna flugey fanay woAdn1ey Funau dawan
(Operating Strategies %38 Strategic Initiatives) (syyhensaménnientinamiervane) wiwau | wiwda | il | Ha h ‘ wa wh | Ha h ‘ wa wh | Ha wh ‘ wa wh | wa wh | wa h ‘ wa wh | wa h | wa h | Ha doya | ffSuitaveu
( Activities / Action Steps) ATAN WA dzeu WA-AW, | dvEn wA-da. | dvEn wa-e. | dzdu waona, | avan wa-le. | deen wa-na. | dcEd wa-aa. | dcEn Aa-ng. | asEn aA-ne. | AYEN AA-WE. | dsEd A5,
4. muaw/iiu/Aaniy mstuiinnayfoiou s04/min 13
(Time Confirm) Tignfiasasufiumuauiiusie
* sensgmedminen ma 4
01 mstiuiiniaafiRanu (Time Confirm) ssuuam PS
namsAnilua 1.A.-n.A. 2564 HTEN A dzeu WA-AN, | AYEN WA-DA. | dVEN WAL, | HEN WA-WA. | dvEn wA-De. | dvEn wA-nA. | HcEN AA-EA. | dYEN WA-NE. | AYEN A-AA. | AYAN NA-NE. | @EN WA-5A. |nua,nne. | nugyiua)
. 3 = 44.568 au. min3 | dwum | 3.945 | 7.890 ‘ 11835 15.780 19.725 23.670 27.614 31559 | 35.504 [ 39.449 | 43394 | 47.339 | 0 .13
| * sl mneainaisnu ma 4 mediezimuadiuneldifiou fla. 2565 Jeldrdamuned 2563 (Fan517) | |
uensy nvivl. HTEN A dzeu WA-AW, | AvEN wA-DA. | dvEn WAL, | dzEu wa-na, | dvan wa-Re. | dcEn wa-na. | dcEd wA-aA. | dcEd AA-ng. | asEN WA-RA. | AYEN LAWY, | dsEY A.A-5.A.
2. us1d| usda | dwuw | 0364 0727 1.091 1.454 1.818 2.182 2545 2.909 3212 3636 3.999 4.363
02 mstiuiinafianu (Time Confirm) syutau WMS
namsAuilua u.A.-n.A. 2564 ATEN WA ALAM WA-NW, | avan wa-dA. | duEw wa-me. | aEn wa-we. | asew wa-le. | asen wa-ne. | aen aA-a.a. | aUEa WA-ng. | AN AA-AA. | 8YAN U.A-WE. | 6EN AA-5.A. |nua,nn. | nuyun)
e, 3 = 15.492 au mias | Smum | 0933 ] 1867 | 2,800 3733 4.666 5,600 6533 7.066 | 8399 | 9333 | 10266 | 11199 | 1 13
| * sodlmneanaenu e 4 mednasimuadneldifeu fla. 2565 SeldRndiwmnel 2563 (Faa319) | |
uonsy nvivl. ATEN A ALAM AA-NW, | avan wa-dA. | dvEw wa-we. | aEn wa-wa. | dvaw wa-le. | asew wa-na. | aEu wA-a.A. | ATEN AA-Ng. | AUEN WA-AA. | AYAN NA-WE. | §2EN ALA-5A.
2. usBna| usEna | dwuwm | 0088 0.176 0264 0351 0439 0527 0615 0703 0.791 0878 0966 1.054 v, Hsn
. (eaU.)| nY(ray.)
Page 5 Goal
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8.y / Tasens / e 9. wHuUUR uns1AY uus fiuau Wy WawAY figuisu nsngAl Femna flugey fanay woAdney Funau dawan
(Operating Strategies %38 Strategic Initiatives) (syyhensaménnientinamiervane) wiweu | witeda | | Ha Wh ‘ Ha W | ua Wh ‘ Ha W | Ha Wh ‘ Ha W | Wa W | Wa Wh | Ha h | Wa h | Wa h | Ha doya | §iuiiaveu
( Activities / Action Steps) GEGHETCN dzeu WA-AW, | dvEn wA-da. | dvEn wa-e. | dzdu waona, | avan wa-le. | deen wa-na. | dcEd wa-aa. | dcEn Aa-ng. | asEn aA-ne. | AYEN AA-WE. | dsEd A5,
5. Uimsanlddelumsduiiueuees n.1-n.2-0.3 il | ‘ | ‘ | ‘ | | | | | | uin vivl.1-3
[ lumuAnsudssanaiildFudaassCPX)suau 3,160,208 dwum | ‘ | ‘ | ‘ | | | | | |
wWvned 2565 swsiu 5 Mannasivesd 2564 Wieu HTEN A AU LA-NW, | Ay wA-EA. | AN UA-LY | AXAN WA-WA. | AsAN A.A-DE. | AN ALA-NA. | GIAN NA-AA. | GSAN NA-NY. | ASAN ALA-AA. | GSAN NA-WY. | ASAN AA-g.A. | 001090 A
AR, 3 52AU 2 = 903.251 aU. S¥AU 5= 854.583 au. .3 Sovay 94.61 94.61 94.61 94.61 94.61 94.61 94.61 94.61 94.61 94.61 94.61 94.61
e, s 2 wiiusussnadldduinass * sauthvunean pus.
suit 5 Wieunteuilésudnass 5.388 % (Muuntae=1.796%)
nsovsuUssnadimsUuiivansswinedann dunans * ¥ 256§ serundusiinan fus. ua [IFanthuvneadd 3564 (Fansha)
*mnewe selmsnendiunans
wens1e AN, GEGEURTEGHE dvay w.a-nN. | dvan wa-fa. U U.A-LU.Y. | EEN U.A-W.A. el U.A-N.8. | dzAN W.A-N.A. | AzEN U.A.-6.0. FTEN U.A.-N.Y. dAzaU U.A.-0.A. GEGEURTIGE TR aAZEU U.A.-5.A.
2. us15d| ussa Sovaz 94.61 94.61 94.61 94.61 94.61 94.61 94.61 94.61 94.61 94.61 94.61 94.61 Hu.
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A1ugnA1 (Customer)



ukuUfiAng Uszdd 2565
rumaundedt 1)

1. Inquszasdidagnsaans

#1u Customer

2. nagnssvaussdng

Customer

3. inaustinnisdnduay

Customer (SCM1)

502 syuuswmieiiiiszansnmuazainena SCM1 3} MudissmsArmeaniy uazawiva 2.1 awiiwelalunsduiiunuues nvln. finevaues ey
shdefieriagnénuasmnduiiidonlddhuide demilddudn siopnumaviwesd Ty (5-Baseline)
2.2 nadhsramudeiilumsdniiviuves nia Tuiu
vasiidulddude (5-Baseline)
5. nagnsszauaa 6. nauatiantsiiiuan 7. wang
SCM1 siwmpuausmNFBINTATILAIAMT wavAuioa - enwitmelaluniseerlunuves nin. finouaues  Baseline +
dldlddude s iesildlddde (5-Baseline)
8. unuau /7 Tasenns / e 9. unuUFUR unTIAY nuAus fiurau ey WOBNIAN fiquisy nIngIAY Faau ey 9R1AY woAdney Sunau .
,, - P, ! - . Haeau
(Operating Strategies 3@ Strategic Initiatives) Gryfanssumdnndenviinaniaitimne) e | miwda | 1 | Ha wh | Ha wh | Ha wh | Ha wh | Ha wh | Ha wh | Ha wh | ua h | ua h | ua wh | wa wh | wa | Hiudaveu | ¥
= o doya
( Activities / Action Steps) A2 U.A. AzAu wA-NW. | AzAuuA-dle | dvew ue-we. | avauae-we. | avauue-lle. | dvewaa-ne. | dsANuA-AA. | AYAN uA-NG. | AAM WA-AA. | AYAN AA-WE. | dvdw uA-5.. v
uHuUMAENT 3 snszduntsAliuay 01 wumw]ﬂa‘wlﬁmuA?Uﬁﬂ“wﬁf\;waa avln. uazuszduilym a3 a%a - - - - - - 1.00 1.00 1.00 1.00 1.00 1.00 nua.waa) | nua.ad.)
Fugfiidulddude nudesnsaumanfiidWoyvosiidnlddnds wien rlan(na)
FavimaiousFagiidaulfdinde (Stakeholders Profile) nin1-3
ununuvinil 4 viwisiantsdetesdouvesgnin 01 nsneudieieniouvesililiih (Fuuinig) dzau U0, AN A-NN. | HZAN A L deau wa-wA. | azeuuA-le. | a e WA AN UA-NY. | ATEN WA-AA. | ASAN UA-WE. | A
suaiiiRgiie "iuuszauEnm nsuimsinnis 01.1 Fo¥oadouiily Tnldnrelu 30 ushns nn3 | Seway | 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 nua.(wad.) | nua.(uad.)
Hofoaduuves nuin.”
(Core Business Enable fuii 4.2)
usnsy nvivl. Azau 1A, avau wa-nw. | dvawwa-die. | dvauwe-me. | arawua-we. | asauua-le. | dsauua-ne. | dvAw we-de. | dvaw uA-ne. | AYAu WA-AA. | A3AN UA-WY. | ASAu UA-5.A.
2. usisna ussoa| Jovex | 10000 | 10000 | 10000 | 10000 | 10000 | 10000 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | un
a8, ArAu wA-NW. | avAuuA-dle | dvewue-we. | dvauae-we. | dvanaa-dle. | dvenaA-ne. | dsANWA-AA. | AsAN AA-NG. | AAM WA-AA. | AvAN AA-WH. | dvdw uA-5..
01.2 $o¥oadouiiily Daldnnelu 30 u min3 | Saway 95.00 | 95.00 | 95.00 | 95.00 | 95.00 | 95.00 | 95.00 | 95.00 | 95.00 | 95.00 | 95.00 | 95.00 | nua.(waa) | nua.(waa.)
usnse nvivl. Azau 1A, avau wa-nw. | avawwa-die | avauwe-e. | arawua-we. | asduua-le. | dsduua-ne. | dvAw we-de. | dvaw uA-ne. | AYA WA-AA. | A3AN UAWY. | ASAu UA-5.A.
2. usisna| ussna| Jover | 9500 95.00 | 95,00 | 95,00 | 95,00 | 95,00 | 95,00 | 95,00 | 95,00 | 95,00 | 95,00 [ 95,00 [ un
Fzau A, drN WA-NW. | AvAuuA-dle | dvewua-we. | dvauae-we. | dvauae-lle. | dvewaA-ne. | dvANWA-AA. | AvAN AA-NG. | AAMwA-AA. | AvAN uA-we. | dvaw aa-s..
01.3 $o¥oadouiily Daldnnel 15 u mn3 | Saway 80.00 | 80.00 | 80.00 | 80.00 | 80.00 | 80.00 | 80.00 | 80.00 | 80.00 | 80.00 | 80.00 | 80.00 | nua.(waa) | nua.(waa.)
wsns e nvivl Azau 1A, ALAN WA-NW. | AzAN uA. LAY 3. ALAN WA-WA. | azAu uA-Y. | Az U AZAN A ALAN UA-NY. | AvAN uA-AA. | FLAN UA-WE. | ALEN U
2. urisna| ussna| Jover | 8000 | 8000 | 80,00 | 80,00 | 80,00 | 80,00 | 50.00 | 50.00 | 50.00 | 50.00 | 50.00 | 50.00 | A
FAzau U.A. drAN WA-NW. | AvAwuA-dle | dvewue-we. | dvauae-we. | dvauae-lle. | dvenaA-ne. | dsAN WA-AA. | AvAN AA-NG. | AAM WA-AA. | AvAN uA-we. | dvaw aa-s.e.
01.4 foTauSaudyisewiu (A/R chat) Ualdnelu 24 Falus nn3 | ewar | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | nua.(waa) | nua.(waa.)
usns e nvivl Azau 1A, avau wa-nw. | avawwa-die. | avauwe-we. | arawua-we. | asauue-le. | asuua-ne. | avAw we-de. | draw uA-ne. | AYAu WA-AA. | 63AN UA-WY. | ASAu UA-5.A.
2. usisna| usena| Jover | 10000 | 10000 | 10000 | 10000 | 10000 | 10000 | 10000 | 10000 | 10000 | 10000 | 10000 | 10000 | A
02 shwadensUndesoadouusuansineg Ghuuins) FAzau A, A2AN WA-NN. | Avau aA FAZE . HLAM WA-WA. | azan wA-le. | Az LA WA, AYAN UA-NY. | ATAN WA-AA. | FTANUA-NY. | FTEN U nua.ad) | nua.uad.)
02.1 dofauSausuamuaminih Yaldnelu 25 fu min3 | Sowvay 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 |
usns1e v, Az u.a. avau wa-nw. | avawwaqdle. | avawwe-we. | arawua-we. | azauue-le. | dsAuuA-ne. | avAN wA-dA. | dvAW AN, | AYAN WA-AA. | ASAN UA-WY. | AAN WA-5.A.
2. usda| ussna| fesar | 9000 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 iy
A2 1A, avau wa-nw. | avawwaqdle. | avawwe-we. | arawua-we. | asauue-le. | asAuuA-ne. | avAN wA-dA. | AvAW AN, | AYAN WA-AA. | A3AN UA-WY. | AAN WA-5.A.
02.2 fipfesisusunisliiuinis Daldnelu 25 fu min3 | Fevay 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | nua.wad.) | nua.ued.)
wons1e nvlv GEGHEKGR AN W.A-NN. dvdy .. GEGHE dvdy u.A-n.A. Azau WAy, GEGHEN dvdu u.a, GEGHEGE RN dvdy u.A.-0.0. GEGHERGES RN GEGHEN
2. usiona| usena| Sevar | 9000 | 90,00 | 90,00 | 90,00 | 90,00 | 90,00 | 90,00 | 90,00 | 90,00 | 90,00 | 90.00 | 90.00 | wuA
A2 1A, avay wa-nw. | avauwaqdle | avawwe-we. | arawaa-we. | azauue-le. | asAuua-ne. | avAu we-Ae. | drAW AN, | AYAl WA-AA. | A3AN UAWY. | AAN WA-5.A.
02.3 fpfosisusuniseamie/wdsiliih Valdnsly 15 Ju min3 | Fevay 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | nua.wad) | nua.ued.)
wens1e nviv GEGHEGE AN W.A-NN. dvau a.a.-A.a. GEGHEG RN dvdy u.A-n.A. EECHETC TN GEGHERGE KN ATEN U.A-E.A. GEGHEUGE RN AN U.A-N.A. GEGHERGE RN Hdvdy 1.A.-5.A.
2. uyioma| usiena| Sevar | 9000 | 90,00 | 50,00 | 50,00 | 50,00 | 50,00 | 90,00 | 90,00 | 90,00 | 90,00 | 90,00 | 90,00 | wun
Page 7 Customer (SCM1)




Customer Customer (SCM1)

8. unuanu / Tasanas / 9w 9. unuUfUR unsIAY nuAus fiurau Wy WowNIAY fiquisy nIngIAY Faau fugeu 9a1AY woAdney Sunau .
, - vy a e ; - . H3ngau
(Operating Strategies 30 Stratesic Iniiatives) Gryfanssuvdndouvinaniedwing) wiogew| mireia | B | wa W [ wa W [ wa W [ wa W [ wa W [ wa W [ wa W [ wa W [ wa W [ wa W | wa W | wa | dRudeveu| ©
= o Joya
( Activities / Action Steps) A2 1A, Azau wA-nW. | dzauua-dle | dvewue-we. | avawue-we. | avawue-dle. | dvewue-ne. | dAuuA-aA. | draw uA-ne. | aduuA-aA. | Avad uA-we. | dvaw ua-s.a. v
GEGHEGE AN W.A-NN. dvau a.a.-i.a. GEGHEG RN GEGHEUGRTRCN dzau WAy, GEGHERGE KN ALEN U.A-E.A. GEGHEUGE RN ALEN U.A-N.A. GEGHERGE RN Hdvdy 3.A.-5.A.
02.4 fofasausunginssuniinnu Ualdmelu 15 Su min3 | Sovay 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | nua.(waa) | nua.(waa.)
usnsy nviv Azau u.A. AzAu wA-NW. | AzAuuA-dle | dvewue-we. | avauae-we. | avauue-lle. | dvewaa-ne. | dsANuA-AA. | AvAN uA-Ne. | AAM WA-AA. | AvAN AA-WE. | dvdw uA-5..
2. usBva| usidna| devar | 9000 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | wuA.
GEGHEGE AN W.A-NN. avan a.a.-A.a. GEGHEUG RN dvdy u.A-N.A. d2au WAy, AdN U.A-NA. ALEN U.A-E.A. GEGHEUGE RN ALEN U.A-N.A. GEGHERVGE RN AvdN U.A.-5.A.
02.5 dofasiaudiunisgniadigliih Ualdinelu 15 fu min3 | Sevay 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | nua(waa) | nua.(wad.)
usnsy nviv Azau u.A. Azau wA-NW. | AzAuuA-dle | dvew ue-we. | avauae-we. | avauue-lle. | dvewaa-ne. | dsANuA-AA. | AsAN uA-Ne. | AAM WA-AA. | AYAN AA-WE. | dvdw uA-5..
2. usBva| usidna| devar | 9000 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | wuA.
GEGHEGE AHN W.A-NN. Avan a.a.-A.a. GEGHEG RN dvdy u.A.-N.A. d2au WAy, AdN W.A-N.A. ALEN U.A-E.A. GEGHEUGE R ALEN U.A-N.A. GEGHEGE RN AvdN U.A.-5.A.
02.6 do¥eaSousudug Unldnelu 20 Tu mn3 | Sevar 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | nua.wad.) | nua.(waa.)
usnsy nviv Azau u.A. Azau wA-NW. | AzAuuA-dle | dvew ue-we. | avauae-we. | avauue-lle. | dvewaa-ne. | dsANuA-AA. | AsAN uA-Ne. | AAM WA-AA. | A¥AN AA-WE. | dvdw uA-5..
2. us¥na| wusdna| Sewar | 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 WA,
03 szznmnavauesTigniiasauarUjifimuiauly AAN WA dvau wA-nW. | dzaw wa-dle. | dsau wa-e. | dsAN uA-WA. | dvAu uA-le. | dvAu uA-nA. | dsAN wA-AA. | dsAN uA-ne. | ASAU WA-AA. | ASAN UA-WE. | AdU UA-5.A.
03.1 manmaouuasdluidasdeudeaiulymuseiilnih nin3 | Sewar | 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 nua.(waa) | nua(uaa.)
uarllymilvinszniunsraouniafnseafldlinelu 5 Ju
w1y nvivl TN LA, ArAN wA-NW. | avAuuA-dle | dvewue-we. | avauae-we. | dvanaa-lle. | dvenuA-ne. | AsANWA-AA. | AvAN AA-NG. | AAMWA-AA. | AvAN AA-WH. | dvdu uA-5..
2. us¥a| wsdna| Sewar | 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 WA,
TN LA, FTEN UA-NW. | FEN WA i3 azau wA-na. | azan ua-e. | as HTEN 1.0, ATEN UA-NY. | ATAN WA-AA. | AvEM WA-WE | @S
03.2 mygrueleriavihenarioulufoatunsiiseiu mn3 | Saway N/A N/A 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 nua.(waa) | nua.(waa.)
asvasuvieiasefldlinglu 5 Ju
04 Mmsdanisuazsavsmanui nnnsiansteiouiouiil nua.uaa) | nua.(waa.)
luddgmiouiiininsisasumugnias sanmeunslu
530U KMS TN UA. drAN WA-NW. | AvAwuA-dle | dveuue-we. | dvauae-we. | dvauae-lle. | dvewaA-ne. | dvANWA-AA. | AvAN AA-NG. | AAM WA-AA. | AvAN uA-we. | dvaw aa-s..
04.1 siuflunsinvh OPL v OPK ieaifunisians a3 309 N/A N/A N/A N/A N/A N/A N/A N/A 1.00 1.00 1.00 1.00 nua.Waa.) | nua.(waa.)
dodeaduuiiiifoddy WeduwumaiRnuvesingu
ludsin
05 msudunsnuusuaivayy dewiuyszavsnmms
danatefouisuvesgni
05.1 Javhunw/uuamsmsUiinuddesiu sk mAaa o - - - - - - - - - - - -
fevoausuw/iuImet ugseduuiRnsedaihis A2 1A, avau wa-nw. | avawwaqdle. | avaw we-we. | arawua-we. | asauua-le. | dsAuuA-ne. | avAN wA-AA. | AvAW AN, | AYAM WA-AA. | A3AN UA-WY. | AAN WA-5.A.
05.2 Tgusanaiiun /I sUiiRnu nvin3 ) N/A N/A N/A N/A N/A N/A N/A N/A N/A 1.00 1.00 1.00 nua.(waa) | nua.(wad.)
\Balloaiiu
AL U.A. avay wa-nw. | avawwa-dle. | avauw we-we. | arAwaa-we. | asauue-le. | dsAuua-ne. | dvAw we-de. | dzaw aa-ne. | Avdu wA-AA. | ASAN UA-WY. | AAN WA-5.A.
usyswiady aovaussiidiulddoudy 06 Uszanuauuavaiiuayugnéssluimudoya 8OV a3 ada N/A 1 1 1 1 2 2 3 3 3 q q nua.ed) | nuaied.)
(Core Business Enable fuil 4.2) Viastu/uvasdieyadus
Page 8 Customer (SCM1)




Customer Customer (SCM1)

8. uwwueu / Tasenis / e 9. unuURUR unsIAY nuAWuS fiuau Wy wa¥N1AY iiguisu nsngIA Faau fugeu 9a1AY woAdney Sunau .
(Operating Strategies 30 Stratesic Iniiatives) Gryfanssuvdndouvinaniedwing) wiogew| mireia | B | wa W [ wa W [ wa W [ wa W [ wa W [ wa W [ wa W [ wa W [ wa W [ wa W | wa W | wa | dsieweu| 87O
( Activities / Action Steps) dzn u.a. dvdu uA-nW. | dvdu wa-la. | dvAw wa-we. | deduue-we. | avawua-fle. | dvduue-one | dsduue-de. | Ao wA-ne. | duduuA-aA. | dsdu AA-WY. | A3EN WA-5A. voun
07 msdhsndayatiounduangni | | | | | | | | | | | |
Avau u.a. dvau wa-nw. | dvaw we-die. | dveu we-e. | drau ua-we. | asduue-le. | dsduuA-ne. | dvAw wA-AA. | dvAW uA-neg. | AYAu WA-AA. | ASAN UA-WE. | AEU UA-5.A.
07.1 agduanisérsratoyallounduaingnd lns¥lnsdwiaouay nvia.3 19 N/A N/A 100 100 100 200 200 200 300 300 300 400 nua(waa) | nua.(wad.)
mwdiwelanendsanlduing 15 Fu @a 400 51/40m)
(lnsanaaz 100 598/v0)
07.2 swnudayagnén iedmatoyatiounduangné TngTBlnsdwi il 13| nuaiea)
apunmanmiismelamendnliuing 15 fu
(lnsanaay 10 s18/nviv.)
uonse vyl
Avau w.a. AYAN UA-NM. AvAu wA-WA. | dzau wa-fe. AYAN wA-NY. | AvAN UA-AA. | ALAN UA-WY.
2. usiBa| uBa| s NA NA 10 10 10 20 20 20 30 30 30 ) HuA.
Customer (SCM1)
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ukuUfiEng Uszdd 2565

(umundait 1)

1. Inquszasdidagnsaans

502 syuudwnieiiiuszavinmuazaineni

sindefieregniuasangniiduldrouds

#1u Customer

2. nagnssziuasdns
SCM2 naassusvauntsalfifiesn1sliuinisuuy New Normal

(Digital Customer Experience)

5. nagnssziuaBy
scM2 msadwszaunsaififvesnisliuiniauy New Normal

(Digital Customer Experience)

Customer Customer (SCM2)

3. inqustianisdiiue

2.3 mwfiawelasendugni

- NgugnAIBLeY
(Suagorfouaymdedseton)
- nqugnéaelug
(gramnsauuazdedselng)
- NAuNIATY
(umsuaigiami)

- neugnénsedAty

(Key Account Custorner)

6. inausiiansindiuey
- SovarvasiuiuguduIn1sand PEA Shoy
Ftaliudnsiilauiudiuou PEA Shop iy

386U 4.5

TR 4.5

TR 4.5

TR 4.5

7. hwang
Savar 50

8. uwua / Tasens / s 9. uHUURTR uns1AU nuAUS fiunau ey WOENAY fiquisy n3ngIAL Famau fugneu faau woAINBY Sunau .
(Operating Strategies %39 Strategic Initiatives) (svyfanssundnmianUsinamSeithmne) ey whwda | fh | Wa h | wa wth | Wa wWh | Wa wWh | Wa wth | Wa h | Ha h | WA h | Wa wh | Wa h | Wa h | wa | dfuilaveu %?:;;u
((Activities / Action Steps) ATAN A, | FLEY AA-NW. ALAN WA-WLE. | ey wA-wA. | avey A, ALY U.A-N.A. e U.A.-6.0. ALY U.A-N.Y. ALE UA-N.A. ALEN UA-NY. | ATEN UA-5.A. N
ueusunani 6 unuauadeaaadiudii 01 madeudougnénsodidy GEGEURTK GEGEURTG ATAN W.A-1Y. ATEN WA-NA. CECHETC TR GEGHRTCEG KGR AYEN U.A.-6.A. ATAN UA-NY. FAEL U ALAN UA-WY. AN U.A.-5.A.
Snwgugnérmedrdny (Key Account) 01.1 veouifununmBebougniedidy Usvdl 2565 a3 o N/A N/A 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 nua.(waa.) | nua.(uad.)
wazii1szuu Digital CRM anldath i1 e sun/dun lesunaas 1 519
nsliuinisgnd wn/fun lasunaay 3 19
(Core Business Enable fuil 4.2) wan.nwiv fu1-3/gunm Tnsunaas 6 31
01.2 BeuBougnimeddy Uzl 2565 Avan a.n. | d2dY U.A-NN. ATAY 3.0 AL UA-NA. ALY U.A-N.A. e U.A-6.0. AN U.A-N.Y. ALE UA-N.A. ALEN UA-NY. | ATEN UA-5.A.
01.2.1 sun/funu lnsunaay 3 510 a3 o) N/A N/A N/A N/A N/A N/A N/A N/A N/A 1.00 nua.(Wad.) | nua.(wag.)
dvau wA. | drau ua-nw. | dvau ua-e. | dsAuua-we. | avaw we-we. | azaw -l AN U.A-N.A. e U.A-6.0. AN U.A-N.Y. ALE UA-N.A. ALEN UA-NY. | ATEN UA-5.A.
01.2.4 wyn./funu lesunaas 3 519 a3 o) N/A N/A 3.00 3.00 3.00 6.00 6.00 6.00 9.00 9.00 9.00 12.00 nua.(Wad.) | nua.(wae.)
avan A, | dvdy U.A-NN. AAL 20131 ATEn UA-NA. | szEn wA- ATAN U.A.-N.A. AL U.A-E.A. ATAU U.A-N.Y. ATAL U.A-A.A. AN WA-WE. | dval 1.A-5.0.
01.2.3 wan.nvi $u1-3/funu asnaas 6 310 a3 31 26.00 52.00 104.00 130.00 156.00 182.00 208.00 234.00 260.00 286.00 312.00 nua.wad) | nua.(waa.)
nvivl -3 Tudeifn nvin3 S 13 vl
uens1Y N dyau A, | frau ua-nw. | dvau ua-la. | dsauua-e. | avaw wa-we. | azaw -l ALY U.A-N.A. ALE U.A-6.0. ALY U.A-N.Y. LA UA-N.A. ALEN UA-NY. | ATEN UA-5.A.
2. usHna usBNa 19 2 q 6 8 10 12 14 16 18 20 22 24 KAM
ATEY A, | FLEY AA-NW. ATAY 3.0 dzaN wA-NA. | dzau wA-dl ALY U.A-N.A. ALE U.A.-6.0. ALY U.A-N.Y. LA 3.0 ALEN UA-NY. | ATEN UA-5.A.
01.3 Yuiindestagnéilussuuatsauina (CRM Plus) a3 Sos 27.00 54.00 81.00 108.00 135.00 162.00 189.00 216.00 243.00 270.00 297.00 324.00 nua.(Wad.) | nua.(wag.)
uay VOC System
(WiBeugnén 1 edestuiindowesgnéniidhdyetnatios 1 3og)
uons1e N, avan A, | dvey U.A-NN. VAN UA-BLY. | VAU UA-WA. ATEAU U.A.-N.A. AYEL U.A-E.A. ATAU UA-N.Y. VAL U.A-AA. AYAN UA-WE. | AvAl u.A-5.0.
2. usEna UsBNE 518 2 | 4 | 8 | 10 | 14 | 16 | 18 | 20 | 22 | 24 | KAM
| | | | | | | |
AAn 3. AAN UA-N.A. AAU .. ALAN U.A-6.0. AYAN U.A-N.Y. Adl 3.0.-5.0.
01.4 ayusienuabin nswhdesdiiddguesgndiuay nvin3 ) 1.00 2.00 2.00 3.00 4.00 nua.aa) | nua.wad.)
wuwnstFulsauiluainssuu CRM Plus uaz VOC
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Customer Customer (SCM2)

8. unuu / Tasanas / o1 9. wuuUfuR unNFIAY nuAmus iiuau wweu wauMAY fqusy nsngIAu Faau fugeu 9R1AY woAdney Sunau .
(Operating Strategies 3@ Strategic Initiatives) (Gryfenssundnmienysinamderdmne) P el wideda wh | Ha wh | Ha h | Ha h | Ha h | Ha h | Ha wh | Ha wh | Ha h | Ha h | wa wh | wa wh | wa | fuiiaveuy 5?:::
( Activities / Action Steps) dzdu an. | azaw ua-nw. | dvau wa-la. | dveuwe-ae. | avaw wa-we. | azaw oSl HTEN UA-NA. 26 UA-6.0. ALY U.A-N.Y. 26 UA-A.A. ATEN UA-NY. | FTEN UA-5A. N
02 m¥adingnéseing dyau wa. | dzau ua-nw. | dveu wa-fie. | dsduuA-we. | dvaw we-we. | dvaw -l ALEN UA-NA. LN UA-A.A. ALEN UA-NY. ALY UA-AA. ALEN LAWY, | FLEN UA-5A.
01 vaayifAnsdaduungnisalg) nin3 ) N/A N/A 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 nua.(uad.) | nua.(wad.)
- wadvnadIIvesgnd gy
- waumsdinnngnnmslugiseshd
azau ua. | dvew wa-nw. | avaw ua-de. | dvew we-ws. | dvew wa-we. | ey ue-le. HTEN UA-NA. HTEY 3050, FTEN UA-NY. HTEY 3000, ATEN UA-NY. | FTEN UA-GA.
02 Faduundldlviihseluglludnume Cluster wie .3 Sovay N/A N/A N/A 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 nua.(wad.) | nua.(uad.)
fomuarum s lnevdninasinsdadusiunt
Wiulunweyi wan.
ALAN WA, | FLAN UA-NN. ALAN WAL ALEN WA-WA. | AzEw wA-d ALEN UA-NA. LAY UA-E.A. ALEN UA-NY. LAY LA ALAN LAWY, | FLAN UA-5A.
03 agUsisnunsiidunsuasiesisinanisdadisun nin3 ) N/A N/A N/A N/A 1.00 1.00 1.00 2.00 2.00 2.00 3.00 nua.(uad.) | nua.(wad.)
nlasuna
unuowiisdi wwusuaieanudiniusii 04 wansliusmsiasuil aifneldane aumdr i nin.3 Sovay 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 i $u1-3 | nvawag)
Snwgugnérmedrdny (Key Account) nvln. (emunely 20 Fu vdsdilasn)
uazihszuu Digital CRM aribfaiiuayul uuNTIE N, CEGHET CEGHRTCE AN U.A. HTEN WAL, [ AvAN uA-wA. | avaw ua-de. AN UA-NA. ATEN U.A-E.A. G CECHRTGE ATEN UA-NY. | FTEN UA-GA.
nsliuinisgnda 2. usHna usBNA Sovay 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | KAM
(Core Business Enable #1ufl 4.2) |
azau A, | dvew wa-nw. | dvaw ua-de | avew we-ae. | dvew waowe. | dvey we-e. TN UA-NA. HTEY U050, ALY UA-NY. HTEN U000, ATEN LAWY, | FTEN UA-5A.
05 Aanssumsaiuanudiiusiugni amumdninust .3 Sovay N/A N/A 1 1 1 2 2 2 3 3 3 4 il 13| nuaiea)
vl (srunel 20 Fu vidulasung)
wenge Nl
2. us®aA usBNa U 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 KAM
uwsyswindy wiusunisliuinisgnd vl $u1-3 | nvawea)
07 wnuuinwsziunishifuinisniuinasl GECC v Au1-3 | nuauaa)
07.1 fimunsaveyiiususunsAsIsdi o 1
07.2 wﬁwsz&umiﬂumuuwuwu
(il ol dnagludio 07.1 udilidossitiumsda 07.2 ua vl Hivdoushuaaui) HTEN WA, | FTEN UA-NW. [ FzEy 1A ATAN A ATEN UA-WA. | ey 1A ATEN UA-NA. ATEN U.A-E.0. ALY UA-NY. ATEN U.A-A.A. ATEAN LAWY, | FTEN UA-5A.
2w (i el Tudede)| 509 OV /A Vswduouos| | Usudupuos | | msmssedu| | oo sessedin| | v ssusedn| | uftomsomotsniu| | uftommossedn| | aftusnovsedn] | ssomsemsuite oy et
uaznvle.ludarin) s Ay
I I
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wnuUHURANTS Mslwrrdugiiniadmdnusnsang Usednl 2565

518asdgaLNUUfUANNS U 2565

A1ugnA1 (Customer)



usudifingg Uszdd 2565
s a
(unuAssi 1)

1. TanuszasdiBagnsmans

#1u Internal Process

2. naynsszAvasdng

3. inmusidantsdniuau

4. Wwang
223 ofyme/d

Internal Process Internal (OM1)

S02 ssuudmiheitiivssanEnmuazatiany oML m3fiusedvEnmuazarmnidod vuudvitg 3.1 didnnundeiiliihdados (sAF)
wiefieegnAuazynnguiiidulddndy odaiiios 3.2 dllsvaznaiilihindas (SAD) 53.52 wii/518/0
3.3 fovavvomhugadslussuudming (Loss) Sovaz 5.40
3.4 Anlddnglumsizsdnvndudly anas 50% daiieuivy 2563
(Corrective Maintenance) vawsiouuastnihiids
vudnUsEnauvanAIm FMECA fianas
3.5 Sovavarudiavesnisiigndoyalunseunu figdoya Switching
nsdansdunindluszesem Device 100%
36 drilsnaundiitlviihdndas (SAIF) Sasgmamnssn 0,510 afy/sn0/d
3.7 siiszazaaniiliihdadas (SAD) drugramnssu 9350 wil/518/0
38 A7 TuRoRuA KR vegnAY v 43118
Tuituiidesgnammnssu
5. nagSIEAUAB 6. inmusidansdniuau 7. Wwang
oML Mm3fiusgdvEnmuavamidefievesssuudiming - isisaunfitludingados (SAIF) soAndming
stwioiilas - siuisnnundaiiluiiades (sAIF) dedlng soAntlming
- fillsvovamiiliiindadas (SAD) soAndming
- uilsvaznaniiliihdades (SAD) dedvy soAntlming
- $ovazvaamiguidslusvuudmite (Loss) soAndminy
- siuidroundeiilaiindndes (SAF) Saugaammnssy 0510 afy/1e/d
- fiallsvovamiiliindadas (SAD) daugaaminas 9350 wil/s/d
- awilanelalaesauronmn fausivaagnin sy 4.3118
Tuituiifesapamnssy
8. unuau / Tasens / 9w 9. unuUf iR unsAy U fiuau Weey WoEN1AL nsngIAY Famau fiugeu woAINEY Suau .
(Operating Strategies w3 Strategic Initiatives) (syfensmmdnnieuvinaviadming) whgo | wiheda | dh | wa wh | Wa wh | Wa wh | Wa wh | Wa wh | W wWh | Wa wh | Wa wh | wa__ | §iuiinvoy e
( Activities / Action Steps) GECHEINGHN dedu u.A.-N.N. Azey 3.0.-3.8. GECHENG RN GEGERIGIG NN dedu U.A.-N.A. GEGHENG RN ATHN U.A-N.Y. dodu u.A.-5.0. o
weuuudngl 7 Tassmsdaiusuuazionu 1. @930 uardmvhusuarumieslunisiiel(n-1 vesamilluit) nlu nu
nsuilvlymaramienlunsinglvives nin3 = 35 @il niin.3 Souay - - - - - - - - - - 100.00 100.00
aniflvihihafes nsdiianssualiiirdados
oo
2. damunsudlalgmuarssaunaliidulunuusm nUu. nvu.
lnsuaas 1 ade HTAN WA, AYAN WA-NW. | AvAN wA-HA. | AYEN WA | GYEN AA-WA. | AvAN wA-Dle. | 6YEM WA-NA. | 6UAN WACEA. | AZAN WA | GYEN WA-A.A. | AYAN ALA-WE. | AYAN U.A.-5.0.
nn3 = 35 anil 3 $ouay = = = = = = = - - - 100.00 100.00
3. Anseitymnszualinduiduuiiount nvu. nvu.
nsdinsrummsazimuaundesiuliliaod
whvane 100 % vounmsaiiauun FAZEU U.A. drau wA-NW. | dvauua-da. | dveu uA-we. | dvewaa-we. | dzaw wa-lle. | dvAuuA-ne. | dAuwA-dA. | drAN AN | dEN WA-A.A. | Avew uA-we. | dwau u.a-5.a.
nn.3 = 100% .3 fouay 5 - 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00
4. madenziuazimuaumdlunsuilvsesidiiduies ny .
e anadifigege 10 2993/ ALAYU U.A. dzau AN | avawua-da. | dwEu uwA-we. | avewaa-we. | dzaw wa-lie. | dvEuuA-ne. | AAu wA-AA. | drANwA-nD. | dEN WA-A.A. | Avew uA-we. | drau u.a.-5.a.
nn.3 = 10 2993 ) ikl = = 3.00 4.00 5.00 6.00 7.00 8.00 10.00 10.00 10.00 10.00
5. 51eunansudlvasiiflliduies nlu/nuy | (nUu/nuw)
e anadifigege 10 2993/ ATAYU U.A. drAN w.A-NW. | avaw ua-da. | dveu wA-we. | avewua-we. | dzAw wa-fie. | aveun uA-nA. | dAu WA-AA. | AAN W.A-NG. | ASAM WA-AA. | AIAN AA-WE. | AraNN.A-SA. | mili3 | el
aMln.3 = 10 2993 a3 gkl ° ° o o o o ° ° ° 3.00 6.00 10.00
Internal (OM1) Page 12




Internal Process Internal (OM1)

8. unueu / Tasens / 9w 9. unuUfuR unsIAY nuAWUS fiuau ey WaEA1AY fquisu nIngIAN Ay fiugeu AA1AL WOAIN Y Sunau .
(Operating Strategies w30 Strategic Initiatives) (sryfenssumdnndesiinaviaidwmane) wiwew | wiwda | 1 | wa W | wa wWh | wa wWh | wa wWh | wa W | Wa W | Wa W | Wa W | Wa wWh | wa W | Wa i | wa | fFuiiavey Hsyw“u
( Activities / Action Steps) A 1A, dzAN AN | avawua-de. | dweu wA-we. | avenaa-we. | azaw wa-lle. | A uA-nA. | AAu wA-AA. | ArAN WA | 6EN WA-A.A. | AYEN wA-we. | drau u.a.-5.0. e

wunuvdnd 8 wwunuuiulgeuazinzsinm 1. nupsaaeu digsinwgunsalliihluszuulin | | | | | | | | | | | | Tfaonadasiu
Qunsnfszuuliiin amillwihaunsyino, amil | | | | | | | | | | | |

(8uaINsEUVIILY SAP-PM Xludssu (ZPM4) EECURGR Az WA-NW. | dvau wA-HA. | dvEd wA-LY. | dvaN wA-wA. | dzdw Al 263l 3.0.-N.0. 23 3.6, | A¥AN AN | AYAN WA-AA. | FTEN ALA-WY. | HEN 0.A-5.A. . .

a3 .....36.... anil 3 aonil - - 18.00 18.00 18.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00
wruauwni 9 ususuigsdnuszuulni Lonsarasussuuliiuaynisuiluhelusunsu APSA

(BURETINTEUVIIU SAP-PM , APSA )

01 avavaauszuulwil (Patrol System)

011 sruvads 115 kv (eas-nu) (udsn 2Pma) NUW.(A.) nuY.
vy 100% yalasng (Patrol e 1 ado) A2A 1A, AgAN AN | Avaw wa-da. | dven wA-we. | avaw wa-we. | azaw we-fe. 263 1.0.-N.0. A0 UA-G.A. | AYAN UA-NY | AYANUA-AA. | AEN UA-WE. | AN UASA. | mili3 | a3
a3 ....672. 2995- nu/lasina .3 2995-n4. | 224.00 | 448.00 | 672.00 | 896.00 | 1,120.00 | 1,344.00 | 1,568.00 | 1,792.00 | 2,016.00 | 2,240.00 | 2,464.00 | 2,688.00 |

uns1e nviv. GEGHRTGH Aze WA-NW. | dzau JAnA-ﬁAnA ALEN ALA-NY. | FTEN ALA-WA. | dzEw JAnA-ﬁAﬂA 263l 3.0.-N.0. 263 360, | dzau x!AnA-nAﬂA AN W.A-AA. | A¥AN WA-WE. | dzau u|AF|A-ﬁ.n.
2. usBna 2993-nu - - - - - - - - - - - -
nuw. (A, U,
01.2 szuudmiisussgs (1993 -nu) (udsnuzeva) 13 | w13
g 100% /ssina LA 1A, AYAN WA-NW. | AvaN wA-HA. | AveN wA-. | avaN wA-we. | ez wa-fle. 263 1.0.N.0. A0 UA-6.A. | A¥AN AN | AAN UA-AA. | AZEN UA-WY. | §EN 0.A-5.A.
A3 17,570 2995 /Al nin3 wesnud | 5,856.67 | 11,71333 | 17,570.00 | 23,026.67 | 29,283.33 | 35,140.00 | 40,996.67 | 46,853.33 | 52,710.00 | 58,566.67 | 64,423.33 | 70,280.00 |
| | | |
uens1e vl GECHEINGHN GEGHENGER TS dvau u.0.-5.0. GEGEE NG RN GEGHIETEGCES RGN Azay u.a.-5.0. 26U U.A.-N.A. 26U U.A.-d.0. GEGHE R RN dzdu U.A.-0.A. AU U.A-NY. GEGH] ﬂl.ﬂ.-ﬁ,ﬂ,
2. usBNE e/ | 571.09 1,142.19 1,713.28 2,284.37 2,855.46 3,426.56 3,997.65 4,568.74 5,139.83 5,710.93 6,282.02 6,853.11 HUU.

01.3 szuudminensesh (rfov/d) NUW.(HAU.) nuw.
A3 = ..17,656. LA8Y 13 | avil.13
hvnelaitionnth 33.33% vewsleudantun A2a 3.A AYAN WA-NW. | GvAN wA-HA. | AYEN LAWY | GYEN AA-WA. | AvAN wA-Dle. | AYAM WA-NA. | 6UAN WA-AA. | G2AN WA | GYEN WA-A.A. | AYAN LAWY, | AYAN U.A.-5.0.
n¥le.3 5,936, 309/ nin.3 w3y 494.67 | 989.33 | 1,484.00 | 1,978.67 | 2,473.33 | 2,968.00 | 3,462.67 | 3,957.33 | 4,452.00 | 4,946.67 | 544133 | 5,936.00 |

| | | |
ugns1e Avivl G dgAN w.A-NW. | dvauua-de. | dveu wA-we. | dvau ue-we. | dzawu ua-fie. 25 U.0.-N.A. ZH0 U.A-6.A. | AvAN UA-N. | HLANUA-AA. | AzEM A-WE. | azEu I-!.ﬁ.-ﬂﬁ
2. us18na idovd 26.00 52.00 78.00 104.00 130.00 156.00 182.00 208.00 234.00 260.00 286.00 312.00 HUU.

01.4 aaadalouiathuas (s (ZPma) n3a, nuw. | N34, Nuw.
e 100% /e FAZEU U.A. dgau w.A-NW. | dvauua-da. | dveu uA-we. | dvewua-we. | dsAu wa-fie. | dveuuA-ne. | dEu WA-AA. | AAN N.A-ND. | ASAM WA-A.A. | ATAN AA-WE. | ATANN.A-SA. | i3 | el
M3 2254.82........081 /s i3 nusafi| 30682 613.63 920.45 1,503.01 1,878.77 225052 2,469.42 2,822.20 317497 3,757.53 4,133.29 4509.04
015 mewdaldiu wasaedaldth FA2E WA, AYAN WA-NN. | Avad wA-HA. | AYEN WA-LE. | AYEN AA-WA. | AvAN wA-Dle. | AYEM A-NA. | 6CAN WA-AA. | GZAN WA-NY. | GYEN WA-A.A. | AYAN ALA-WY. | AYAN 3.A.-5.A. e e
nn3 ..ea50....nus0% a3 nu/efe| 1483 29.67 44.50 59.33 74.17 89.00 103.83 11867 133.50 14833 163.17 178.00 13 | i3
02 apUneradidauadimshauvesgunsel mu. nu.
Circuit Breaker & Recloser (Trip Reclose & Lockout) NUY. NUY.
W@wrsruuTvIeuTge 22-33 kv
(Wpuieuaiint lutaitnrtuvestneunilaglidoyannszuu OMs FA2E 1.0, AYAN WA-NW. | Avad WA-HA. | AYEN LAY | AYEN AA-WA. | AvAN wA-Dle. | AYEM WA-NA. | 6CAN WA-EA. | AZAN AN | GYEN WA-A.A. | AYAN LAWY, | AYAN U.A.-5.0.

9.3 8RAN.........a% (10% 90 2564) a3 Souay 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00

Internal (OM1)
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8. unuan / Tasans / 9. unuUfuR unTIAY nuAUS fiuau Wewy WoBN1AL fquisu nIngIAN Ay fiugeu AA1AL WOAIN Y Sunau .
a o o v e o f e . #senu
(Operating Strategies w30 Strategic Initiatives) (sryfenssumdnndesiinaviaidwmane) wiwew | wiwda | 1 | wa W | wa wWh | wa wWh | wa wWh | wa wWh | Wa wWh | Wa wWh | Wa wWh | Wa W | Wa W | Wa i | wa_ | fiuiiavou| L
( Activities / Action Steps) A 1A, dzAN AN | avawua-de. | dweu wA-we. | avenaa-we. | azaw wa-lle. | A uA-nA. | AAu wA-AA. | ArAN WA | 6EN WA-A.A. | AYEN wA-we. | drau u.a.-5.0. N
03 M3uimsdnnssiulil
03.1 faduliilnduussuuaneds uavszuudmming
sy Faw 2 Ada 100% Faususy
03.1.1 svuuaneda 115 kv (ludam (zPmg) A2A 1A, AYAN AN | Avau wa-GA. | AvEN WA-WY. | AYAN 1.A-WA. 263 1.0.-N.A. A0 UA-6.A. | AYAN UA-NY. | ALAN UA-AA. | AZEN UA-WE. | 6N 0.A-5.A. e e
n¥le.3 ..405, WS- N, /ﬂ%ﬂ .3 wrnu/ef| 135,00 | 270.00 | 405.00 | 405.00 | 405.00 | 630.00 | 720.00 | 810.00 | 810.00 | 810.00 | 810.00 | n.1-3 n.1-3
uns1e Aviv. EECURGR Az WA-NN. | AvaN wA-HA. | ASEN WA-LY | AYAN UA-WA. AN ALA-NA. | AYAN WA-ELA. | AEN WA-NG. | AvAN U FYEN ALA-WY. | AN 3.A.-5.A.
2. us5a asr-n/afy - - B R R R R R B B _ _
nuw. nuw.
03.1.2 szuudwieussge (ludnu ZPma) A2A 1A, AgAN AN | Avaw wa-da. | dven wA-we. | avaw wa-we. | azaw we-fe. 263 1.0.-N.0. A0 UA-G.A. | AYAN UA-NY | AYANUA-AA. | AEN UA-WE. | AN UASA. | mili3 | a3
A3 ...14,200 s nu/nds 3 awsnseh| 4,733.33 | 9,466.67 | 14,200.00 | 14,200.00 | 14,200.00 | 14,200.00 | 22,088.89 | 25,240.44 | 28,400.00 | 28,400.00 | 28,400.00 | 28,400.00 |
uns1e nviv. CECURTCR Az WA-NN. | dvad wA-HA. | AvEd WAL | dvaN wA-wA. | dzdw wa-le. 263l 3.0.-N.0. 23 360, | A¥AN WA-NY | AYAN WA-AA. | FEN ALA-WY. | @AM .A-5.A.
2. usEna awrm/efs| 58038 1,160.76 1,741.14 1,741.14 1,741.14 1,741.14 2,708.44 3,095.36 348228 348228 348228 348228 Wy
nuw. nuw.
03.1.3 svuudieusen (uenlatd) (uds (zema) HTAN WA, AYAN WA-NW. | AvaN wA-HA. | AveN wA-. | avaN wA-we. | ez wa-fle. 263 1.0.N.0. A0 U.A-6.0. | AYAN WA-NY | AYAN UA-AA. | AEN AW | AXENUASA. | mili3 | a3
g3 .....6,500. 2995- A/ n1in.3 2093/l - | - | - | - | - | 2,000.00 | 3,500.00 | 4,000.00 | 4,500.00 | 5,416.67 | 5,958.33 | 6,500.00 |
uense Nl GEGH RGN GEGHENGER TS dvau u.0.-5.0. GEGEE NG RN GEGHIETEGCES RGN Azay u.a.-5.0. 26U U.A.-N.A. 26U U.A.-d.0. GEGHE R RN dzdu U.A.-0.A. AU U.A-NY. dzdu U.A.-5.A.
2. usBna awsnuAll - = = - - 451 676.50 789.25 902.00 1,014.75 1,127.50 1,353.00 wu
03.1.4 aewedaloufinhuas 100% LA 1A, AYAN WA-NW. | AvAN WA-GA. | AYEM WA-WLE. | AYAM AA-WA. | AvEd A 263 1.0.-N.0. 263 310,41, A2AN UA-NY. | AEN A ALAN AUA-WY. | AAN 1.A.-5.A. N5 N
ne.3 ......2,254.82.... . ..ﬂu./ﬂ%«i n1in.3 /s 306.92 613.83 920.75 1,503.01 1,878.77 2254.52 2,469.42 2,822.20 317497 3,757.53 4,133.29 4509.04 n.1-3 n.1-3
04 dosndosmuioulaglindas Thermal Viewer
04.1 aniiliith 100% (ludanu (zPma) . .
vane addfortar 1 ade FAZEU U.A. drau wA-NW. | dvauua-da. | dveu uA-we. | dvewua-we. | dzaw wa-lle. | dvAuuA-ne. | dAu wA-dA. | drAN AN | dEN WA-A.A. | Avaw uA-we. | dwau ua-5.a.
a3 ..36. an1il .3 anil - - 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00 36.00
04.2 szuuaneas 115 kv (udaams (ZPma) v, s,
Wvane addforTar 1 adt 100% FAZEU U.A. drau wA-NW. | dvauua-da. | dveu uA-we. | dvewaa-we. | dzaw wa-lle. | dvAuuA-ne. | dAuwA-dA. | drAN AN | dEN WA-A.A. | Avew uA-we. | dwau u.a-5.a.
a3 672, NII- nu/ﬂ%v': .3 awren/edy - | - | 672.00 | 672.00 | 672.00 | 672.00 | 672.00 | 672.00 | 672.00 | 672.00 | 672.00 | 672.00 |
un1e Aviv. FA2E 1.0, AYAN WA-NN. | Avad wA-HA. | AYEN WA-LE. | AYEN AA-WA. | AvAN wA-Dle. | AYEM A-NA. | 6CAN WA-AA. | GZAN WA-NY. | GYEN WA-A.A. | AYAN ALA-WY. | AYAN 3.A.-5.A.
2. usEna ws-nu/edy - - - = = = s s s s = =
04.3 ssuustminensasialil faust 5 MW22 k) Uy, Uy,
waz7TMW(33 kv) visalatiddy ludsnu (ZPma)) fAvivl.1-3 fAvivl.1-3
Wvang Yaw 1% FAZEU U.A. drau AN | avawua-da. | A uA-we. | avewaa-we. | dzaw wa-lie. | dvuuA-ne. | AAu wA-AA. | drAN wA-nD. | dEN WA-A.A. | Avew uA-we. | Az u.a.-5.a.
n¥ln.3 .58, W95 .3 NI 5.00 | 10.00 | 15.00 | 20.00 | 25.00 | 30.00 | 35.00 | 40.00 | 45.00 | 48.33 | 53.17 | 58.00 |
uns1e Aviv. FA2E 1.0, AYAN WA-NW. | Avad wA-HA. | AUEN LAY | AYEN AA-WA. | AvaN wA-Dle. | AYEM WA-NA. | 6YAN WA-EA. | AIAN AN | GYEN WA-A.A. | AYAN LAWY, | AYAN U.A.-5.A.
2. U3 NA 293 - | 2.00 | zonl 3.00 | 3.00 | 3.00 | 3.00 | 4.00 | 5.00 | 6.00 | 6.00 | 6.00 | wy.
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8. unueu / Tasens / 9w 9. unuUfin unsIAY nuAWUS fiuau ey WaEA1AY fquisu nNIAY Ay fiugeu faAy WOAIN Y Sunau .
a o o v e o f e . #senu
(Operating Strategies w30 Strategic Initiatives) (sryfenssumdnndesiinaviaidwmane) wiwew | wiwda | 1 | wa W | wa wWh | wa wWh | wa wWh | wa wWh | Wa wWh | Wa wWh | Wa wWh | Wa W | Wa W | Wa i | wa_ | fiuiiavou| L
( Activities / Action Steps) A 1A, dzAN AN | avawua-de. | dweu wA-we. | avenaa-we. | azaw wa-lle. | A uA-nA. | AAu wA-AA. | ArAN WA | 6EN WA-A.A. | AYEN wA-we. | drau u.a.-5.0. N
05 wilvgaiou 100% munanisdesndos
05.1 amillviih (udanu (ZPm2)) ATAN U.A. AgAN AN | Avaw wa-dA. | dven wA-we. | avaw wa-we. | azaw we-fle. ) U.A.-N.A. A0 UA-6.A. | AYAN UA-NY. | ALAN UA-AA. | AZEN UA-WE. | 6N 0.A-5.A. e e
a3 ..100% wnludsnu ZPm2 .3 fovay - - 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00
05.2 sruvanda 115 kv (uden 2Pm2) 2EU U.A. ATAN WA-NW. | AvaN WA-HA. | AUEN LAWY | AYEN WA-WA. | AvaN wA-Dle. | AUEN WA-NA. | 6ZAN WA-EA. | AZAN ALA-NG. | GYEN WA-A.A. | AYAN ALA-WE. | AZAN 3.A-5.A. nuY. nuY.
a3 ..100% 9nludenu zPm2 3 Souvay - - 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00
053 ssuvdmwnssiidsll da 5 M2 k) nuw. nuw.
uar7MW(33 kv) viladdndey (ludsau (zPm2) ATAN WA, AgAN AN | Avau wa-da. | dvew wA-we. | avau wa-we. | agaw we-fle. 263 1.0.-N.0. 6N W.A-A.A. | AvAN U.A-NG. | AEUN UA-AA. | ESEN WA-WE. | ESEN WA-SA. | nehll3 | nvili3
a3 ..100% wnludsnu ZPM2 .3 fovay - | - | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 |
uens1y vl GECHEINGHN GEGHENGER TS dvau u.0.-8.0. GEGER NG TRN GEGHETKCES RGN GEGHEK dzdu u.A.-N.A. GEGH RN EGK GEGHE NGRS GEGHER GEGHIETRC RS IRN dzdu U.A.-5.A.
2. usBa Souay - - 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 HUU.
06 mstlasiussuudmieuasaeds 100% ynlasuna
06.1 szuuawds 115 kv. (ludsen (ZPM2) GEGH RGN GEGHENGER TS dvau u.0.-5.0. GEGEE NG RN GEGHIETEGCES RGN Azay u.a.-5.0. 26U U.A.-N.A. 26U U.A.-d.0. GEGHE R RN dzdu U.A.-0.A. AU U.A-NY. dodu U.A.-5.0. nuy. nuy.
a3 ..100% wnludanu zPm2 nnn.3 Souay - | - | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | vl.1-3 vl.1-3
ugnsy avivl. HTAN WA, AYAN WA-NW. | Ava wA-HA. | AveN wA-a. | avaN wA-we. | azawn wa-fle. 63 3.A.-N.A. 6N W.A-H.A. | AYEN U.A-NG. | HEN UA-AA. | ESEN WA-WE. | ETEN U.A-GA.
2. useNa fovay = = 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 WUy
06.1.1 e osiusosusvuailugaides
06.1.2 fadsgUnsalilosiudng
06.1.3 AviapuuazuiluAn IR
06.1.4 gouuuguniailosfusnouivuan
06.1.5 1uilpaiu uazgeungumsds
06.2 svuudwning 22,33 kv(luden (ZPM2) HTAN WA AYAN WA-NN. | GvAN WA-HA. | AYEN WA-WLE. | AYEN AA-WA. | AYAN WA-DE. | AYEM WA-NA. | AXAN WA-G.A. | AYAN AN | S2EN WA-AA. | AYEN WA-WE. | AYAN WA-SA. | nuweu) | nuenu)
i3 ..100% Mnludesnu ZPm2 nin.3 Sovay - | - | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | nvivl.1-3 nvivl.1-3
uense nvivl ATAU WA drau wA-NW. | dvauua-da. | dveu uA-we. | dvewaa-we. | dzaw wa-lle. | dvAuuA-ne. | dAuwA-dA. | drAN AN | dEN WA-A.A. | Avew uA-we. | dwau u.a-5.a.
2. us1na Souay 5 5 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 HUU.
o7 dmidgninesazgunsoiusige nuw(ive) | nuw(we)
o7.1 amiflvith 2 pfd (udeenu (zPM2) ALAYU U.A. dzau wA-NW. | avawua-da. | dweu uwA-we. | avewaa-we. | dzaw wa-fie. | dvEuuA-nA. | AAu wA-AA. | drANwA-nD. | dEN WA-A.A. | Avew uA-we. | drau u.a.-5.a.
o3 35, a0l 100% ntudfseny ZPM2 ) @il - - 17.00 17.00 35.00 35.00 17.00 17.00 17.00 17.00 17.00 35.00
07.2 svuuapds 115 kv.(93-nn) luituitiuann 2 afwiel nuw(rle) | nuw(ule)
(luda (zPm2) ALAYU U.A. drau AN | avawua-da. | A uA-we. | avewaa-we. | dzaw wa-lie. | dvuuA-ne. | AAu wA-AA. | drAN wA-nD. | dEN WA-A.A. | Avew uA-we. | Az u.a.-5.a.
n¥le.3 109. 2993- Ny 100% nludsnu ZPm2 .3 WITNY. = - 54.00 72,67 90.83 109.00 126.78 144.89 163.00 181.67 199.83 218.00
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8. unueu / Tasens / 9w 9. unuUfin unsIAY UAUS fiuau ey WaEA1AY fquisu nNIAY Ay fiugeu faAy WOAIN Y Sunau .
(Operating Strategies 3o Strategic Initiatives) (seyPanssmdnniossianamer many) wiwny [ wiwin | W [ wa dh [ we dh [ e dh [ we dh [ e W [ wa & [ wa & [ wa W [ wa dh [ e W [ wa W [ wa | &Fuiavey e
( Activities / Action Steps) ATAN WA, dzAN AN | avawua-de. | dweu wA-we. | avenaa-we. | azaw wa-lle. | A uA-nA. | AAu wA-AA. | ArAN WA | 6EN WA-A.A. | AYEN wA-we. | drau u.a.-5.0. e
073 ssuudmii 22, 33 kv( 2as-nu) luitwiifuanms 2 aduied | | | | | | | | | | | | nuw(rue) | nuw(ule)
(ludsnu (ZPM2) ATAN WA, AgAN AN | Avaw wa-da. | dven wA-we. | avaw wa-we. | agaw wa-fe. 63 3.A.-N.A. 6N W.A-A.A. | AvAN U.A-NG. | AEU UA-AA. | ESEN UWA-WE. | ESEN WA-SA. | nehli13 | nvili3
a3 230, 2995 N3l 100% ntudan ZPm2 .3 WIT-NY. - - 115.00 153.33 191.67 230.00 268.33 306.67 345.00 383.33 421.67 460.00
2. anfuay nsiemsuinsrulviindndomunasgiu
i nvln. fwun
wvng 1009% ‘UDJ\LN[N'HJV\.WLLFWN’\H
01 Fovued qunsiufinsvualuihdndo NUB(HAV.) | NUw.(HAv.)
Widulunmnasg il nvln. dvun HTAN WA, Az WA-NN. | dvau wA-HA. | AvEN WA-LY. | dvaN wA-wA. | dzdw wa-le. ZE3 3.A.-N.A. ZEN WA-H.A. | ATEM NA-NG. | ALEN UA-AA. | AEN WA-WE. | ELEN UA-GA.
.3 68.....7M. nvin.3 Souvay - - - - - 100.00 100.00 100.00 100.00 100.00 100.00 100.00
011 ddadoredoddlofuing nuw. (AU | nus.(enu.)
01.2 drsesgunsauinszudliifirdados v MUY (NAU.)
01.3 ponasavsnufinsvudlvifihdadosuasions nuw(Enu.) | nus.(enu.)
01.4 gounnainesng - euw vy (soudly) nnA.Avw nnA.
015 gouuguthgsiny-a1a13 (Wosudli) AN, nnA
3. Uszdlussdununmiliiiuasanudetiold
01 ammzamgaﬁmmmvﬂwﬁﬂ—w nvawanl) | nvaaal)
ﬁmﬂ:ﬂﬂmmw’lwﬁw uazuumaufily GECHEINGHN dedu u.A.-N.N. Azey 3.a.-3.8. GECHENG RN GEGERIKGIG RGN azda 1030, 283 4.A.-N.A. 263 U.A.-8.0. GEGHENG RN GEGHEG RGN ALHN U.A-N.Y. dodu U.A.-5.0.
A3 L6, anil nn.3 aonil - - 2.00 | 2.00 2.00 4.00 | 4.00 4.00 6.00 | 6.00 6.00 6.00 nvawanl) | nvaaal)
oyan 3, aai ui18d, Yol 2 awan 1, axlg
02 ws’maaumﬂ"ﬂwimmmﬁmﬂawﬂﬂwﬁ7 (o) GEGH RGN e U.A-NN. GEGEY J,ﬁ.—ﬁfL ATEN U.A-LY. FAYAN U.A-W.A. &l U.A.-N.A. el U.A.-4. GEGH] u|.n.—n.a. GH GEGEURTRG RS RN dAzdy U.A.-5.A. ava.wal) | nua.wan.)
A3 ...100%. anil .3 Sovay - - 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00
4. myTalvanudfauwdaslussuudmiig (Mundninasial nvln.dmua)
(31BNURATINTEUUITY SAP-PM) nm nm
01 lilusunsutauiudgseanuuussuudmiisussi Ldcad a3 | nvivl13
dwuthinlilunsuiusdanismlowasszuuiming AYAN U.A Aedy wA-NW. | dvau wa-dla. | dseu wA-we. | dsaNuA-WA. | aveuwa-lle. | dseuua-ne. | dvEuae-ae. | avEuA-ne. | AN AA-0.A. | 6UEN AW, | 62AN AA-5.A.
nvin.3 = nulvlu 13 100% (hiinlasana 1) nin.3 Sovay - | - | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 |
| | | | | |
uense nvivl ATAU WA drau wA-NW. | dvauua-da. | dveu uA-we. | dvewaa-we. | dzaw wa-lle. | dvAuuA-ne. | dAuwA-dA. | drAN AN | dEN WA-A.A. | Avew uA-we. | dwau u.a-5.a.
2. us1na Souay 5 5 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 WUy
02 wifawas 1 wia @ 1 a%) nua () | nua.(Hm.)
g 100% veswllaulasilvanifiu nlusunsu Opsa 4o 01 ATAU U.A. AYAN WA-NN. | Avad wA-HA. | AYEN WA-LE. | AYEN AA-WA. | AvAN wA-Dle. | AYEM A-NA. | 6CAN WA-AA. | GZAN WA-NY. | GYEN WA-A.A. | AYAN ALA-WY. | AYAN 3.A.-5.A.
nn3 = ..100% nellasnaz a3 Souay - - 3333 66.67 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00
(937 1A504) \ndes - = 312 625 937.00 937.00 937.00 937.00 937.00 937.00 937.00 937.00
usnsy nvivl. HTAN WA AYAN WA-NN. | Avaw wA-HA. | AYEN LAY | AYAN ALA-WA. HEN WA-NA. | AYEY 1.0 ATEN WA-NY. | TN U HAN WA-WE. | VAN U.A.-5.0.
n.usEng Soway - - 33.33 66.67 100.00 100.00 100.00 100.00 100.00 100.00 100.00 iy
s = - 12 25 37 37 37 37 37 37 37 37
nvlae vy Soway - - 33.33 66.67 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 .
\ndes - - 9 17 26 26 26 26 26 26 26 26
nviaeSauany Sovay - - 33.33 66.67 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 W,
widos - - 3 6 9 9 9 9 9 9 9 9
mviaamnlu Sovay - - 33.33 66.67 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 .
widos - - 2 3 5 5 5 5 5 5 5 5
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8. unueu / Tasens / 9w 9. unuUfin unN5IAY nuAWUS fiuau ey WaEA1AY fquisu nNIAY Ay fiugeu AA1AL WOAIN Y Sunau .
(Operating Strategies 3o Strategic Initiatives) (seyPanssmdnniossianamer many) wiwny [ wiwin | W [ wa dh [ we dh [ e dh [ we dh [ e dh [ e dh [ we dh [ e dh [ e W [ wa W [ wa W [ wa | &Fuiavey N?::;u
( Activities / Action Steps) A 1A, dzAN AN | avawua-de. | dweu wA-we. | avenaa-we. | azaw wa-lle. | A uA-nA. | AAu wA-AA. | ArAN WA | 6EN WA-A.A. | AYEN wA-we. | drau u.a.-5.0. N
03 wifauvas 3 wia e 1 a%) (Qudsuzeva) | | | | | | | | | | | | A | NUA(HL)
whvang 100% vowmdfouasiilvaniiu 80% a1nlusunsu Opsa o 01 ATAN WA, AgAN AN | Avaw wa-da. | dven wA-we. | avaw wa-we. | agaw wa-fe. 263 1.0.-N.0. A0 UA-6.A. | AYAN WA-NY. | AAN UA-AA. | AZEN UA-WE. | 6N 0.A-5.A.
a3 = ..100% nellpsinaz 3 fouay - - 3333 66.67 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00
(192 1A309) s - - 64.00 128.00 192.00 192.00 192,00 192,00 192,00 192.00 192.00 192.00
uns1e AL dzdu 3. AYAN AN | Avau wa-HA. | AvEN WA-WY. | AYEN 1.A-WA. 263 1.0.-N.0. AN U.A.-N.8. AAN UA-WY. | AAN 1.A.-5.A.
nila.usBNA Sovay - - 3333 66.67 100.00 100.00 100.00 100.00 100.00 100.00 v
s - - 5 9 14 14 14 14 14 14 14 14
nla.e.sey Sovay - - 3333 66.67 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 W,
wias - - 3 5 8 8 8 8 8 8 8 8
nla.e Sown Sovay - - 3333 66.67 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 W,
lﬂ%‘ﬂd - - - - - - - - - - - -
nvla.e.nnly Sovay - - 3333 66.67 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 wn.
lﬂ%‘ﬂd - - - - - - - - - - - -
04 tihwannnisTalvanuifowdas sndavhusudfuugs
sruUSmeusen 2E U azu WA-NW. | AvaN wA-dA. | avaw wa-we. | avEwaa-we. | avan we-le. | dEu uA-nA. | avaN w.A-AA. | dEU AA-NG. | dEN u.A-A.A. | ASEN W.A-WE. | Avau U.A-5.A.
a3 = 100% nelulasing 3 a3 fovay = | = | = | = | = | = | = | = | 100.00 | 100.00 | 100.00 | 100.00 |
ugnsy avivl. ﬁ:m! uA GG u|.ﬁ.—n W, | avau u|.n -H.a. | dzen u|4n:m.a. Avau u|.n.—w4n4 Rt u|4n:u ] EGH u|4n4—n . EGH u|4n4—a A. | azen u|.n.—n.a. ALEN WA-AA. | ATAN WA-WE. | dvan u|.n.—ﬁ4n4
2. usEna fouay - - - - - - - - 100.00 100.00 100.00 100.00
5. suthgsinwudiouas (Ausmdninasial niln.fmue)
(S1BNUHATINTEUUITY SAP-PM)
01 wifowaslliinidanidlih msmse 1 ade/d wnedos nuw(eun) | nuweu)
Fualudeu ZPva).. v HTAN WA, AYAN WA-NW. | GvAN wA-HA. | AYEN LAWY | GYEN AA-WA. | AvAN wA-Dle. | AYAM WA-NA. | 6UAN WA-AA. | G2AN WA | GYEN WA-A.A. | AYAN LAWY, | AYAN U.A.-5.0.
A3 = .36, VDY 3 GRS - - 18 18 18 36 36 36 36 36 36 36 Timenedasiu
02 szuudwing
02.1 wioulas 1 wia Waz 1 ady) Qude zpPva) nuA(m) | nua )
i3 = ..11,362 1303 nvivl.1-3 w13
v 30% vosdiowacivun HTAN WA, AYAN WA-NW. | AvAN A-HA. | AN WA-ALY. | AvEM AA-WA. | AvEd Al HTEN U.A.-N.A. ATEN WA-NY. | TN U HYAN AW, | AYAN U.A.-5.0.
a3 = ..3,409 e a3 \piaas 165 | 330 | 294 | 949 | 1,403 | 1,858 | 2,199 | 2,881 | 3,057 | 3,233 | 3,409 |
| | | | | | | |
ugns1e nvivl ATAU U.A. drau wA-NW. | dvauua-da. | dveu uA-we. | dvewaa-we. | dzaw wa-lle. | dvAuuA-ne. | dAuwA-dA. | drAN AN | dEN WA-A.A. | Avew uA-we. | dwau u.a-5.a.
Avla.ussna s 6 13 19 32 a5 58 67 7 87 90 93 96 WUy
nvid.e. 5z [een 6 12 18 29 a1 53 62 70 79 82 85 88 wn.
nva.0 3olany s 7 14 20 34 47 61 n 81 91 95 98 101 wnY
avia.a.mnlu [Gen 2 5 7 12 17 22 25 29 33 34 35 36 wn.
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8. unueu / Tasens / 9w 9. unuUfuR unsIAY nuAWUS fiuau ey WaEA1AY fquisu nIngIAN Ay fiugeu AA1AL WOAIN Y Sunau .
(Operating Strategies 3o Strategic Initiatives) (seyPanssmdnniossianamer many) wiwny [ wiwin | W [ wa dh [ we dh [ e dh [ we dh [ e W [ wa & [ wa & [ wa W [ wa dh [ e W [ wa W [ wa | &Fuiavey e
( Activities / Action Steps) A 1A, dzAN AN | avawua-de. | dweu wA-we. | avenaa-we. | azaw wa-lle. | A uA-nA. | AAu wA-AA. | ArAN WA | 6EN WA-A.A. | AYEN wA-we. | drau u.a.-5.0. e
02.2 wifowas 3 il Waw 1 ad0) (ludenu (zPma) | | | | | | | | | | | | A | NUA(HL)
a3 =...8763 1309 | | | | | | | | | | | | nvivl.1-3 .13
wWnng 50% vewmilaudasiamun HTAN WA, Az WA-NW. | dvau wA-HA. | dvEd wA-LY. | dvaN wA-wA. | dzdw Al 263l 3.0.-N.0. 23 3.6, | A¥AN AN | AYAN WA-AA. | FTEN ALA-WY. | HEN 0.A-5.A.
A3 = ..4,382 e 3 wias 165 | 330 | 494 | 1,079 | 1,663 | 2,247 | 2,685 | 3,124 | 3,562 | 3,835 | 4,109 | 4,382 |
uns1e AL azm! u.A. GEGLY u|4ﬁ4-n4w4 Azau :J.n.—ia ALAN WA, | ATEN AA-WA. | azEw u| 263 1.0.-N.0. Azau u|.n.-n.u. GEGTRE ALAM U.A-WY. | dzEn l-!.ﬁ.-iﬁ
nila.usBNA wias 17 34 52 86 121 155 181 233 241 250 259 iy,
[lGREETEE) 1o 6 12 18 30 42 55 64 73 82 85 88 91 wny
nvia.e Falane wias 4 7 1 18 25 32 37 43 48 50 52 54 Hny.
avia.a.mnlu 1o 5] 9 14 24 33 42 49 56 63 66 68 71 wny
wiusuudni 10 wsusFulguaztsnm 1. ynvIvaey wasthgsinwgunsoideas
qunsaidemns AN
01 \rfassu-deingdems 100% LA 1A, AYAN WA-NW. | AvAN A-HA. | AEM WA-WLE. | AYEM ALA-WA. | AvEN A 263 1.0.N.0. 63 3.0 dLEN WA-NY. | A AVAN U.A-WY. | AYAN U.A.-5.0. nsa nsa
A3 22T P9 3 m - - 56 75 9 113 132 151 170 189 208 227
02 gunsefdeansludineu 100% e U0 dgaN wA-NW. | dvauua-de. | dvdu wA-we. | dvau ua-we. | dzau wa-fe. 25 U.0.-N.A. EU UA-6.A. | AYAN UA-NY | AANUA-AA. | AZEN UA-WH. | 6zEN .A-5.A. s s
A3 ......36... 30 (IP=15 0, nwa. = 21 9n) 3 m - | - | 9.00 | 12.00 | 15.00 | 18.00 | 21.00 | 24.00 | 27.00 | 30.00 | 33.00 | 36.00 |
03 gunsaidemsaudags 100% ﬁ:m! u.a GEGLY u|.ﬁ.—n W. | azau J.ﬁ.—iFL ALAN ALY, | ATEN AA-WA. | azEw u|4n:ﬁ.a. 263 1.0.N.0. 6N W.A-d.A. | dvey u|.n.—n.a. AYEN WA-AA. | ATAN WA-WE. | dvau u|.n.—ﬁ4n4 nsa nsa
A3 .....260.... 49 (SDH/FOM = 136, DWDM = 18 P Access =110) 3 W - - 70.00 93.33 116,67 140.00 163.33 186.67 210.00 220.00 242,00 264.00
uwausundnit 11 Tassnrssnelvasasing 1. dv1 wardavhuadldmnserinaitlildildou CEGHEUCHE LAY WA-NW. | avdN wA-lA. | drEN u.A-we. | AvEN U.A-WA. | avdy WA, AN U.A.-N.A. AraN U.A.-6.0. AZAY 4.0.-N.Y. ALAY U.A-0.A. | ATEAN U.A.-N.E. HUHN U.A.-5.0. AEns) | nvwas)
fianAailoriiuaad Swawes np.3 = 4 2393 (SLCOS, YLCO4, PUALD, SLAL2) nin3 2093 - - 1.00 1.00 1.00 200 2,00 2,00 4.00 4.00 4.00 4.00 . v,
laildgneln
2. ftoats werdrelinBulumsuslasndes 1 a5 AYAY U.A. drau wA-NW. | dvauua-da. | dveu uA-we. | dvewua-we. | dzaw wa-lle. | dvAuuA-ne. | dAu wA-dA. | drAN AN | dEN WA-A.A. | Avaw uA-we. | dwau ua-5.a. nnA nna
A3 = 4 2995 (YLCO3, DDAO3, NJAO1, QBAQY) a3 il - - 1.00 1.00 1.00 2.00 2.00 2.00 3.00 3.00 3.00 4.00 vy vy
wwusundndt 12 Tassnsnisaauquszeting 1. upmsasy rinwigunsaiifadildiuudoninss
wasing RCS #ilarmumfeuannsanauquld (WUHATINTZUUITU SAP-PM)
itioundn 90% wasdruau RCs il 01 FRTU_ (ludsnu (ZPM4)) HTAN WA, AYAN WA-NW. | AvAN WA-HA. | AYEN LAY | GYAN AA-WA. | AvAN wA-De. | 6YEN WA-NA. | 6UAN WA-AA. | GZAN WA-NE. | GYEN WA-AA. | AYEN ALA-WE. | AYAN U.A.-5.0. vy, vy,
A3 = 860 9@ a3 W - - 215 287 358 430 502 573 645 717 788 860
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8. unueu / Tasens / 9w 9. unuUfin UNIAU nuAWUS fiuau ey WaEA1AY fquisu nNIAY Ay fiugeu faAy WOAIN Y Sunau .
o - O i P e o dawanu
(Operating Strategies 3o Strategic Initiatives) (seyPanssmdnniossianamer many) wiwny [ wiwin | W [ wa dh [ we dh [ e dh [ we dh [ e dh [ e dh [ we dh [ e dh [ e W [ wa W [ wa W [ wa | &Fuiavey oun
( Activities / Action Steps) ATAN WA, dzAN AN | avawua-de. | dweu wA-we. | avenaa-we. | azaw wa-lle. | A uA-nA. | AAu wA-AA. | ArAN WA | 6EN WA-A.A. | AYEN wA-we. | drau u.a.-5.0. N
02 gunsal RCS (udsu (ZPMa) HTAN WA, AYAN WA-NW. | AvAd wA-HA. | AUEN LAY | AYEN AA-WA. | Avad A-lle. | AYEM MA-NA. | 6ZAN WA-EA. | AZAN ALA-NY. | GYAN WA-A.A. | AYAN LAWY, | AZAN 3.A.-5.A. U, U,
a3 = 557 nvin.3 wm - - 140 185 231 217 324 371 417 464 511 557
03 Mar Master (ludasu (zPMa)) ATAN WA, AYAN AN | Avau wa-HA. | AvEN WA-WY. | AYEN 1.A-WA. 63 3.A.-N.A. 63 U.A.-41. AN U.A.-N.Y. ALAYN WA-WY. | A2EN U.A-5.A. nsa nsd
a3 = 52 9n nwn.3 9 = = 13 17 22 26 30 35 39 43 a8 52
04 Mar Remote (ludssu (ZPMa)) HTAN WA, Az WA-NN. | dvau wA-HA. | AvEN WA-LY. | dvaN wA-wA. | dzdw wa-le. ZE3 3.A.-N.A. ZEN WA-H.A. | ATEM NA-NG. | ALEN UA-AA. | AEN WA-WE. | ELEN UA-GA. nsa fnsal
a3 = 798 nvin.3 wm - - 199 265 332 398 465 532 598 665 732 798
2. vunageunmdenld FRTU fifndudiuy nuw, nuw,
Tlemumdasldlitesndt 90% Aeuihidnldau GECHEINGHN dedu u.A.-N.N. Azey 3.a.-3.8. GECHETNG R RN GEGERIKGIG NN dedu U.A.-N.A. GECH IR EGK GEGHENG RN ALHN U.A-N.Y. dodu u.A.-5.0. nlu. nlu.
a3 = 83 n nn3 Ll - - = = = 40 65 74 83 83 83 83 nsa nsa
usuauvan 13 vuniumumiiegyde 1. duflumamunasnsusuU fURA Y Technical Losses . .
(Technical / Non-Technical) 1.1 mstnglandlvih ansususy
il naw.dmun 1.1.1 F3psm GECHEINGHN dedu u.A.-N.N. Azey 3.a.-3.8. GECHETNG RN FATEY U.A-N.A. azda 1.5y, 283 4.A.-N.A. 26U U.A.-8.0. GEGHENG RN GEGHEG RGN ALHN U.A-N.Y. dodu u.A.-5.0.
a3 = amil a3 amil = = = = = = = = = = = = nUU(2) | nu(enn)
1.1.20M3 num) | nlumn.)
(rufisnsnuieadruaruinistassnissuiiunsiaia) ATAU U.A. draN u.A-NW. | dvau ua-da. | dveu uA-we. | dvau ua-wea. | dzawu ua-fle. ZE) U.A.-N.A. ZE) W.A-d.A. | dvduu.A-ne. | dduu.A-A.A. | AEN WA-WE. | @A U.A.-5.A.
mn3 = ani nvin3 @il - - - - - - - - - - - -
1.2 mindnglvllvi svuu 22/33 103 HAN U.A. AYAN WA-NW. | AvAN wA-HA. | AYEM WA-WLE. | GYEN AA-WA. | AYAN WA-DE. | AYEM WA-NA. | SXAN WA-E.A. | AYAN WA-NE. | G2EN WA-AA. | AYEN WA-WE. | A¥EN WA-S.A. | nlu(no) | adulm)
nn3 = 42993 (YLCO3, DDAO3, NJAO1, QBAD9) .3 A3 = = = = = 2.00 2.00 2.00 2.00 3.00 4.00 4.00
1.3 nswsumemunalugu svuu 22/33 16l ATAU U.A. drau wA-NW. | dvauua-de. | dzeu uA-we. | dvenua-we. | dzaw wa-lle. | dsduuA-ne. | drAu uA-dA. | drAN A | dENUA-A.A. | AvEN uA-we. | dwaN uA-5.A. | nnelwes) | nneues)
nR3 = 20 2995-NY nn3 HUT-NY. g | g | 2.00 | 4.00 | 6.00 | 8.00 | 10.00 | 12.00 | 14.00 | 16.00 | 18.00 | 20.00 |
usnsy nvivl. HTAN WA AYAN WA-NN. | Avad wA-HA. | AYEN WA-LE. | AYEN AA-WA. | AvAN wA-Dle. | AYEM A-NA. | 6CAN WA-AA. | GZAN WA-NY. | GYEN WA-A.A. | AYAN ALA-WY. | AYAN 3.A.-5.A.
2. ussna 295N - - - - - - - - - - - -
1.4 mauflvnszualwiliszuu 22/33 17 Unbalance fiundt 10% MU ) | nu(en)
1.4.1 Twsnsitlwangand’ 5 MW (22 kv)uas 7 MW (33 kv) AYAY U.A. AgAN AN | dvawua-da. | AT wA-W. | AYEN uA-WA. AYAU W.A-N.A. | EzEY U.A.-6. LN U.A.-N.8. AVAN WA-WE. | AYAN WA-5A. [ vl 13 | nvivl 13
a3 = 12 2995 ) ikl 1.00 2.00 3.00 4.00 5.00 7.00 8.00 9.00 10.00 11.00 12.00
Internal (OM1) Page 19




Internal Process Internal (OM1)

8. unueu / Tasens / 9w 9. unuUfin unsIAY nuAWUS fiuau ey WaEA1AY fquisu nNIAY Ay fiugeu faAy WOAIN Y Sunau .
a o o v e o f e . #senu
(Operating Strategies 3o Strategic Initiatives) (seyPanssmdnniossianamer many) wiwny [ wiwin | W [ wa dh [ we dh [ e dh [ we dh [ e dh [ e dh [ we dh [ e dh [ e W [ wa W [ wa W [ wa | &Fuiavey oun
( Activities / Action Steps) ATAN WA, dzAN AN | avawua-de. | dweu wA-we. | avenaa-we. | azaw wa-lle. | A uA-nA. | AAu wA-AA. | ArAN WA | 6EN WA-A.A. | AYEN wA-we. | drau u.a.-5.0. N
1.4.2 209571 VSPP HTAN WA, AYAN WA-NN. | Avad WA-HA. | AUEN WA-ALE. | AYEN AA-WA. | AvAN wA-DE. | 6YEM AA-NA. | AZAN WA-E.A. | AYAN ALA-NY. | S2EN WA-AA. | AYEN AA-WE. | AYAN LA-SA. | ndu(no) | ndu(m)
nin3 = 4 293 nvin.3 293 - - 1.00 1.00 1.00 2.00 200 200 3.00 3.00 3.00 4.00 il 13 | nviv. 13
1.5 famnuanunisiinda Capacitor lussuusiming nlu nlu
i kvan) sarenuiildfunisioass i 1-3 | vl 13
1.5.1 WUU Fixed ATAN U.A. AgAN AN | Avau wa-da. | dvEu wA-we. | avau wa-we. | azaw we-fe. 63 3.A.-N.A. 6N W.A-A.A. | AvAN U.A-NG. | AEUN UA-AA. | EEN UA-WE. | EEN UA-GA.
A3 = 0 kvar a3 kvar = = = = = = > > > > > >
1.5.2 WUY Switching HTAN WA, Az WA-NN. | Avau wA-HA. | AvEN WA-LY. | AvaN wA-wA. | dzdw w.a-le. ZE) 3.A.-N.A. AN WA-H.A. | ATEM NA-NG. | ALEN UA-AA. | FEN WA-WE. | EEN UA-GA.
A3 = 0kvar a3 kvar = = = = = = = = = = = =
uthys$hwildudndeaiuunnauigiom 16 8uq
1.6.1 mnsaouuslogadudely avvl/aedy/svuy nUY.(m.) | nuY.(nu.)
g nivl.1-3 nivl.1-3
- anillyliln
- awd
- syuudming
1.6.1.1 annillylih HLAN U.A. AYAN WA-NW. | Ava wA-HA. | Aved wA-u. | avaN wA-we. | azan wa-fle. 63 3.A.-N.A. 6N W.A-.A. | AvAN U.A-NG. | HEN UA-AA. | ASEN WA-WE. | EYEN WA-SA. | nuulmu) | nuwienu)
nin3 = 36 annil nin3 annil - - 1800 1800 1800 36.00 36.00 36.00 36.00 36,00 36.00 36,00
1.6.1.2 awds ATAU U.A. drau wA-NW. | dvauua-de. | dzeu uA-we. | dvenua-we. | dzaw wa-le. | dveu uA-ne. | drAu uA-dA. | drAN A | SEN UA-A.A. | AYEN MA-WE. | AN 1A-5.A. | nuweu) | nuveu)
nR3 = 672 2995-NLL .3 NIT-NY. 112.00 224.00 336.00 448.00 560.00 672.00 672.00 672.00 672.00 672.00 672.00 672.00
1.6.1.3 szuudmieg HAY U.A aTEu WA-NW. | dzEu uA-dla. | dvAN wA-we. | dSEN U.A-W.A. AYEN WA-NA. | AZEM W.A-EA. | VAN U.A-NY. | ASAN U.A-AA. | EEN UA-WE. | AEN WA-GA. | nuuEnu) | nuwey)
i3 = 58 2193 a3 293 = | = | 15 | 20 | 25 | 35 | 45 | 50 | 55 | 60 | nvivl.1-3 nvivl.1-3
ugns1e Avivl ATAU WA dzdy wA-nW. | dzdu uA-dla. | dvdu wA-aee. | dsau a.a-ne. ATAYU U.A.-N.A. Ay W.A-N.Y. | EzEu U AVAN U.A-WE. | AvAN U.A.-5.0.
2. ysBna 2093 - - 200 3.00 3.00 3.00 500 6.00 6.00 6.00 iy
16.21 msudlvaBines 22/33 103 fivgaainszuuli nuw.(eue.) | nuw.(Wue.)
annsaldould ATAYU U.A. dzAN w.A-NW. | dvawua-de. | A wA-we. | dvaw wa-we. | agau wa-fie. 263 U.A.-N.A. E) W.A-d.A. | dvduu.A-ne. | dEUU.A-A.A. | AEN WA-WE. | AEN U.A-5.A.
nn3 = 100%(........40) o3 fouay = = 100 100 100 100 100 100 100 100 100 100
1.6.2.2 mauilvanBined 22/33 107 Tuanillwihiiiaundli Y, Y,
annsaldould ALAYU U.A. AgAN AN | dvawua-da. | AT wA-W. | AYEN uA-WA. AYAU W.A-N.A. | EzEY U.A.-6. LN U.A.-N.8. AYAN U.A-WE. | AvAN U.A.-5.0.
Mn3 = 100%C.......a010) ) fouay = = 100 100 100 100 100 100 100 100 100 100
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8. unueu / Tasens / 9w 9. unuUfin unsIAY UAUS fiuau ey WaEA1AY fquisu nNIAY Ay fiugeu faAy WOAIN Y Sunau .
(Operating Strategies 3o Strategic Initiatives) (seyPanssmdnniossianamer many) wiwny [ wiwin | W [ wa dh [ we dh [ e dh [ we dh [ e W [ wa & [ wa & [ wa W [ wa dh [ e W [ wa W [ wa | &Fuiavey e
( Activities / Action Steps) ATAN WA, dzAN AN | avawua-de. | dweu wA-we. | avenaa-we. | azaw wa-lle. | A uA-nA. | AAu wA-AA. | ArAN WA | 6EN WA-A.A. | AYEN wA-we. | drau u.a.-5.0. e
1.7 nsfuan Technical Loss Taw 2 ade | | | | | | | | | | | | nuEm) | ndum.)
saliuiinianil nav.394/2560 an. 26 .a. 2560 | | | | | | | | | | | |
AT HTAN WA, Az WA-NW. | dvau wA-HA. | dvEd wA-LY. | dvaN wA-wA. | dzdw Al ZE3 3.A.-N.A. AN WA-EH.A. | ATEM NA-NG. | AEN UA-AA. | AEN WA-WE. | EEN UA-GA.
nin3 = 37 aonil nin3 e - - - - - 1 1 1 1 1 1 1
1.8 M33AT I Technical Loss uonamssiuusas nuGm) | nlu(n)
wagdavhunuuily (areioslnsunaas 12995/ HTAN WA, ATAN WA-NW. | AvaN WA-HA. | AUEN LAWY | AYEN WA-WA. | AvaN wA-Dle. | AUEN WA-NA. | 6ZAN WA-EA. | AZAN ALA-NG. | GYEN WA-A.A. | AYAN ALA-WE. | AZAN 3.A-5.A.
i3 = 4 2es nvln.3 93 = = 1 1 1 2 2 2 3 3 3 4
1.9 nifaudasiming
1.9.1 maudlvnszudlily Unbalance ifiundh 50% (%Load 50-80) AMEUT) | (W)
(100% 97034 Ldcad) HTAN WA, AYAN WA-NN. | AvaN wA-HA. | AYEN LAWY | AYAN A-WA. 63 3.A.-N.A. 63 3.0 dLEN WA-NY. | A AVAN U.A-WY. | AYAN U.A.-5.0.
nin3 = 14399 (100% 9MlUsUnH Ldcad) .3 Youay - - - - - - - - - - - - -3 | nvivl1-3
seAndmuean nas.
1.9.2 Fuidsuniiouasiidwivanlaivinyan NEUT) | n(wds)
(relvantioenth 30% vesvwandawdas) (100% 91nn15ld Ldcad) HTAN WA, AYAN WA-NN. | AvaN wA-HA. | AvEM WA-WE. | AYEN AA-WA. | A¥EN wA-D 63 3.A.-N.A. 6N W.A-H.A. | AYAN U.A-NG. | HEU UA-AA. | ESEN WA-WE. | SSEN WA-SA. | b3 | nvili3
a3 = 13949 (100% 9nlUsunH Ldcad) np.3 Youay - - - - | - | - | - | - | - | - | - | - |
seAndmuean nas. | | | | | | | | |
uense N GECHEINGHN dzdu u.A-NN. dvau u.0.-8.0. GEGER NG TRN Avdu U.A-WA. GEGE R TGRS TR) 26U U.A.-N.A. 26U U.A.-d.0. GEGHE R RN dzdu U.A.-0.A. GEGHIETRC RS IRN dzdu U.A.-5.A.
2. usEna Sovay - - - - - - - - - - - -
193 amm'v'q/Us”UuiawﬁsmJaaLﬁm%\ﬁwix%w%mwmﬂ‘vaiw nMads) | naa(wls)
(ie309) ATAU U.A. draN u.A-NW. | dvau ua-da. | dveu uA-we. | dvau ua-wea. | dzawu ua-fle. 25 U.0.-N.A. ZH0 UA-6A. | AvAN WA-NE | ALANUA-AA. | GTEU UA-WE. | @TEN UA-GA. [ a3 | el
nin3 = 1389 i3 wias 335 670 1,007 1,064 | 1,121 | 1,178 | 1,178 | 1,178 | 1,178 | 1,178 | 1,178 | 1,178 |
sorwmanean nas | | | | | | |
ugnsy avivl. HTAN WA, AYAN WA-NW. | AvAN wA-HA. | AYEN LAWY | GYAN AA-WA. | AvAN wA-Dle. | 6YAN WA-NA. | 6YAN WA-AA. | AZAN WA | GYEN WA-A.A. | AYAN ALA-WE. | AYAN U.A.-5.0A.
2. usEna ey 36.00 72.00 110.00 114.00 118.00 121.00 121.00 121.00 121.00 121.00 121.00 121.00 WUy
1.10. ssuudmiteusiin
1.10.1 nswdsumprunlvgfiu (093-n) HTAN WA AYAN WA-NW. | AvaN wA-HA. | AYEN WA | GYEN AA-WA. | AYAN WA-DE. | AYEM WA-NA. | AYAN WA-E.A. | AYAN WA-NY. | GEN WA-AA. | AYEN AA-WE. | A¥AN WA-S.A. | noo(s) | nos)
nin3 = 95N, a3 = = = = = = = = = 85.74 92.88 100 nvivl.1-3 nvivl.1-3
0.19 1373 20.60 31.55 42.49 53.44 61.19 68.94 76.69 83.64 90.60 97.55
usnsy nvivl. HTAN WA AYAN WA-NN. | Avad wA-HA. | AYEN WA-LE. | AYEN AA-WA. | AvAN wA-Dle. | AYEM A-NA. | 6CAN WA-AA. | GZAN WA-NY. | GYEN WA-A.A. | AYAN ALA-WY. | AYAN 3.A.-5.A.
2. ussna 295N 1.67 333 5.00 633 7.67 9.00 9.83 1067 11.50 13.00 14.50 16.00 iy
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8. unueu / Tasens / 9w 9. unuUj iR UNIAU nuAWUS fiuau LYY WOBNIAU fquisu nsNgIAY Ay fiugeu faAy WOAIN Y Sunau .
(Operating Strategies 3o Strategic Initiatives) (seyPanssmdnniossianamer many) wiwny [ wiwin | W [ wa dh [ we dh [ e dh [ we dh [ e dh [ e dh [ we dh [ e dh [ e W [ wa W [ wa W [ wa | &Fuiavey N?::;u
((Activities / Action Steps) ATAN WA, dzAN AN | avawua-de. | dweu wA-we. | avenaa-we. | azaw wa-lle. | A uA-nA. | AAu wA-AA. | ArAN WA | 6EN WA-A.A. | AYEN wA-we. | drau u.a.-5.0. N
1.10.2 magiadrelvsl (933) ATAU U.A. AYAN WA-NN. | Avad wA-HA. | AUEN LAWY | AYEN ALA-WA. | AvAN wA-DE. | AUEM WA-NA. | AZAN WA-E.A. | AZAN ALA-NG. | SEN WA-AA. | AYEN AA-WE. | AYAN ALA-SA. | noo(s) | n9ols)
i3 = 131 2993 .3 Souay = = = = = = = = = 86.31 93.15 100 nivl.1-3 nivl.1-3
WAT-NY. 10.17 20.33 30.50 41.73 52.97 64.20 77.50 90.80 104.10 113.07 122.03 131.00
usnsy avivl. GEGHRTGH Az WA-NN. | dvau wA-HA. | dvEd wA-LY. | AvaN wA-wA. | dzdw wa-le. ZEY 4.A.-N.A. AN WA-H.A. | ATEM WA-NG. | ALEN UA-AA. | FEN WA-WE. | ELEN UA-GA.
2. ussna 299N, 050 1.00 1.50 207 263 320 350 3.80 4.10 4.40 4.70 5.00 wu
1.10.3 msUFuugsszuy 1 ula 2 @ Wussuu 1 wla 3 & Avay U.A ATEu WA-NW. | dzdu wA-dla. | dvau wA-we. | dvan uA-wA. | avau u.a-fle, 63 3.A.-N.A. 6N W.A-A.A. | AvAN U.A-NG. | AEN UA-AA. | ESEN WA-WE. | ETEN UA-GA. | An(Us) | nmns)
LE 295-NY. a3 fovaz = = > > > > > > > 90.03 94.98 100 nvivl.1-3 nvivl.1-3
299N, 097 1.93 2.90 4.68 646 8.24 9.27 1031 1134 12.01 12.67 1334
ugnsng avivl. ALAN U.A. AgAN AN | Avau wa-da. | dvew wA-we. | avau wa-we. | agaw we-fle. 63 3.A.-N.A. 6N W.A-A.A. | AvAN U.A-NG. | AEU UA-AA. | EEN WA-WE. | EEN U.A-GA.
2. us1eNa WATNY. N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
2. guflumsmanmasnisusud IR non-Technical Losses
2.1.115 Patrolling and Cleansing fnuflnes
2.1.1 e ifldlnihnedes
21.1.1 mssmeapusasuidymiinuninuludiu U_Cube nua.nuv. | nua.(wum)
e NLT : 2.5 Aviuy ;ﬂv\ﬂ\J N N 1-3 Tandsin GECHEINGHN dedu u.A.-NN. Azey 3.a.-3.8. GECHETNG R RN GEGERIGIG NN azda 1.5y, 283 4.A.-N.A. 26U U.A.-8.0. GEGHENG RN GEGHEG RGN ALHN U.A-N.Y. dodu U.A.-5.0. nvivl.1-3
nin.3 34 vl nvin.3 iyl 34 | 34 | 34 | 34 | 34 | 34 | 34 | 34 | 34 | 34 |
AZIUY 2.50 | 2.50 | 2.50 | 2.50 | 2.50 | 2.50 | 2.50 | 2.50 | 2.50 | 2.50 |
ugnsy avivl. ATA U.A. AYAN WA-NW. | AvAN A-HA. | AYAM WA-WLE. | AYAM AA-WA. | AvEd A AN 4.A.-N.A. LN U.A.-N.Y. AVAN AW, | AYAN U.A.-5.0.
Avla.usENa AZIUY 2.50 2.50 2.50 2.50 2.50 2.50 2.50 2.50 2.50 2.50 [
nwa.e 5z ABLUY 2.50 2.50 2.50 2.50 2.50 2.50 2.50 2.50 2.50 2.50 250 2.50 HUB.
nvla.e Jaiay AZIUY 2.50 2.50 2.50 2.50 2.50 2.50 2.50 2.50 2.50 2.50 2.50 2.50 HUR.
nviaa.mnlu AZLUY 2.50 2.50 2.50 2.50 2.50 2.50 2.50 2.50 2.50 2.50 2.50 2.50 HUB.
2.1.1.2 dwuariuvdygunsaiussnouiives illan e nua. nua. ()
et dovanm vidolivasasie nvivl.1-3
g 100% ATAU U.A. drau wA-NW. | dvauua-da. | dveu uA-we. | dvewua-we. | dzaw wa-lle. | drAuuA-ne. | AAuuA-dA. | drAN AN | dEN WA-A.A. | AveN uA-we. | dwau ua-s.a.
nin.3 34 vl nvin.3 iyl 34 34 34 34 34 34 34 34 34 34 34 34
Sovay 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00
ugnse vl ATAU U.A. drau wA-NW. | dvauua-da. | dveu uA-we. | dvewua-we. | dzaw wa-lle. | dvAuuA-ne. | dAuwA-AA. | ArAN AN | AEN WA-A.A. | Avew uA-we. | dwau u.a-s.a.
avla.ussna Souay 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 R,
nva.e. 5z Sovay 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 HUR.
nva.0 3ouany Souay 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 HUB.,
nva.a.mnlu Sovay 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 HUR.
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8. unua / Tasans / 9w 9. uHuU{UR unN5IAY nuamius fuay ey wWoBNIAL fiquiou nsngAY Ay fiugeu faAy WOAIN Y Sunau .
(Operating Strategies 3o Strategic Initiatives) (seyPanssmdnniossianamer many) wiwny [ wiwin | W [ wa dh [ we dh [ e dh [ we dh [ e dh [ e dh [ we dh [ e dh [ e W [ wa W [ wa W [ wa | &Fuiavey N?::;u
( Activities / Action Steps) dAzeu u.A. dAzaU U.A-NN. dvau u.0.-5.0. GEGER G TRC AYEN U.A-W.A. GECHEUGITEN AN U.A.-N.A. e u.A.-6.A. dzdy U.A.-n.Y. dzdy u.A.-0.A. AN U.A-W.Y. dAzdy U.A.-5.A. *
2.1.2 fumaifllnihaelng
2121 ﬁmai’ AMR ﬁ?LﬁUﬂ?iﬂ?u’L\Ja‘Gﬁu‘ﬂﬂi.“AJU nua. nua.(wuL)
AMR Monitor System viv.1-3
wming KPI(AMR) 3 ﬂmuu"u'vuiu GEGH RGN AU U.A-NN. dzeu u.A.-3.0. GEGE R G TRCN dzdu u.A.-N.A. Avan w.n.-8.8. 2dd U.A.-N.A. sdd U.A.-d.0. dzdy u.A.-n.Y. dzdu u.A.-A.A. AN U.A-W.Y. dAzdy U.A.-5.A.
A3 ... 100%. ... awiludenu a3 Jovay 100 100 100 100 100 100 100 100 100 100 100 100
ATUUY 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
wense N, GEGH RGN AU U.A-NN. dzeu u.A.-3.0. GEGE R G TRCN dzdu U.A.-N.A. Ava w.a.-8.8. 2dd U.A.-N.A. sdd U.A.-d.0. dzdy u.A.-n.Y. dzdy u.A.-A.A. AN U.A-W.Y. dAzdy U.A.-5.A.
nvl.usENa Az 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 Hm
nvlae. s ATUUY 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 HUR.
nviae Seinz Az 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 wun.
avla.e.mnly ATUUY 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 HUR.
2.1.2.2 fms TOU nua. NUA.(WY.)
g 1009% GEGH RGN e U.A-NN. dvau u.0.-3.0. AT U.A-LY. AYAN U.A-W.A. EdU U.A.-N.A. AU 4.0~ dzdy u.A.-n.8Y. Az AN U.A-W.8. dzdy U.A.-5.A. .13
a3 ....6813 19309 a3 Jovay 5 10 20 40 50 60 70 80 90 93 95 100
wense . dzdy u.A AL U.A-NN. AU U.A.-1.0. AT U.A-LY. AYAN U.A-W.A. Avan w.a.-8.8. sdd U.A.-N.A. iU U.A.-d.0. dzdy u.A.-n.8Y. dzdy u.A.-A.A. AN U.A-W.8. dzdy U.A.-5.A.
nvl.usiEna ouar 5 10 20 40 50 60 70 80 90 93 95 100 Hm
\ﬂ%aa 16 33 66 131 164 197 230 262 295 305 312 328
nviae sz ouar 5 10 20 40 50 60 70 80 90 93 95 100 wun.
i 4 8 17 34 a2 50 59 67 76 78 80 84
nviae Seinz ouay 5 10 20 40 50 60 70 80 90 93 95 100 Hun.
wias 3 6 13 2 32 38 45 51 58 60 61 64
nvaamnly Youay 5 10 20 40 50 60 70 80 90 93 95 100 )
\ﬂ%aa a 8 16 32 40 47 55 63 71 73 75 79
2.1.2.3 fimesiiiuannnii 25% N9, NUA. | nua.(a)
wmng 1009% GEGHETGE AzEU U.A-NN. dvau u.0.-5.0. e WAL, ATAN U.A-WA. Ava u.a.-8.8. AU U.A.-N.A. e U.A.-E.A. dzdy u.A.-n.8. dzdy u.A.-0.A. AN U.A-W8. dzey U.A.-5.A. .13
a3 1009 1A300 a3 Jovay 100 100 100 100 100 100 100 100 100 100 100 100
wense . GEGH RGN AzEU U.A-NN. dvau u.0.-5.0. e WAL, ATAN U.A-WA. Avan u.a.-8.8. AU U.A.-N.A. GEGHRTGEC KGN dzdy u.A.-n.8. dzdy u.A.-0.A. AN U.A-N.E. dzey U.A.-5.A.
nvl.usiEna Souay 100 100 100 100 100 100 100 100 100 100 100 100 i
nvida 3y Souay 100 100 100 100 100 100 100 100 100 100 100 100 “up.
nviae Felny Souay 100 100 100 100 100 100 100 100 100 100 100 100 wun.
nvae.mnly fouaz 100 100 100 100 100 100 100 100 100 100 100 100 HUR.
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8. unueu / Tasens / 9w 9. unuUfin unsIAY nuAWUS fiuau ey WaEA1AY fquisu nNIAY Ay fiugeu faAy WOAIN Y Sunau .
(Operating Strategies w30 Strategic Initiatives) (sryfenssumdnndesiinaviaidwmane) wiwew | wiwda | 1 | wa W | wa wWh | wa wWh | wa wWh | wa W | Wa W | Wa W | Wa W | Wa wWh | wa W | Wa i | wa | fFuiiavey Hsyw“u
( Activities / Action Steps) A 1A, dzAN AN | avawua-de. | dweu wA-we. | avenaa-we. | azaw wa-lle. | A uA-nA. | AAu wA-AA. | ArAN WA | 6EN WA-A.A. | AYEN wA-we. | drau u.a.-5.0. e
2.2 manmaeuuassilaiveiffanmiaundilldfunenu | | | | | | | | | | | | n9Y,nUa. | nuaum)
ngemie | | | | | | | | | | | | nwvl.1-3
wWvne NL2 < 4 azian Buly yn nwi1-3 sandia HTAN WA, Az WA-NW. | dvau wA-HA. | dvEd wA-LY. | dvaN wA-wA. | dzdw Al ZE3 3.A.-N.A. AN WA-EH.A. | ATEM NA-NG. | AEN UA-AA. | AEN WA-WE. | EEN UA-GA.
nin.3 3.V, 3 v 34 34 34 34 34 34 34 34 34 34 34 34
AU q q q 4 q 4 q q a a it a
usnsy avivl. GEGHET Az WA-NN. | AvaN wA-HA. | ASEN WA-LY | AYAN UA-WA. AN WA-NA. | AZAM WA-EA. | VAN U.A.-N.0. HYAN UA-WE. | VAN U.A.-5.0.
nMa.usENA ATUUY 4 4 3 3 3 3 3 [3 3 3 [T
nla.e.sey AT 4 4 4 4 4 4 4 4 4 4 .
nla.e Sy ATUUY 4 4 3 3 3 3 3 3 3 3 R,
nla.ennly AT 4 4 4 4 4 4 4 4 4 4 .
23 mannaaeviveinumse (melu 1 9)
23.1 fmesusige 115 193 nua. nua.(un.)
e 100% waw‘wmuﬁmas’ﬁamﬁa GEGHETNGE GEGHENGER TS dvau u.0.-8.0. GEGER NG TRN GEGHETKCES RGN dzdu u.A.-N.A. GEGH RN EGK GEGHE NGRS GEGHIETRC RS IRN dzdu U.A.-5.A. nvivl.1-3
nviln.3 7. 109 .3 fovay - - - - - - - - - 100 100 100
232 fimesusige 22/33 1A nua. nua.(u.)
e 100% waw‘wmuﬁmas’ﬁamﬁa GEGH RGN GEGHENGER TS dvau u.0.-5.0. GEGEE NG RN GEGHIETEGCES RGN Azay u.a.-5.0. 26U U.A.-N.A. 26U U.A.-d.0. GEGHE R RN dzdu U.A.-0.A. AU U.A-NY. dzdu U.A.-5.A. nvivl.1-3
nin.3 1,869. 3 wias - - 494 744 993 1,242 1,429 1,616 1,803 1,825 1,847 1,869
uense Nl GECHEINGHN GEGHENGER TS dvau u.0.-8.0. GEGEE NG RN GEGHETKCES RGN dzdu u.A.-N.A. GEGH RN EGK GEGHE R RN AU U.A-NY. dzdu U.A.-5.A.
2. usEna wias - - 29 8 67 86 100 114 129 133 138 143 i
233 fimeiUsznaudiiuse fnua. nua.(uan.)
Whvine liffosndn 50% wostuulivweiiiinds AzE U.A. AYAN WA-NW. | AvAw A-HA. | AYEM WA-WLE. | AYEN AA-WA. | AYAN wA-DB. | AYEM WA-NA. | GXAN WA-A.A. | AYAN WA-NY. | S2EN WA-AA. | AYEN WA-WE. | AvAN WA-S.A. | i1
ln.3 2,472, 303 nin.3 ey - - 494 824 1,154 1,483 1,730 1,978 2,225 2,307 2,390 2,472
ugnsy avivl. HTAN WA, asEy wA-NW. | dzEu uA-dla. [ dsAu wA-we. | dsau ua-we. | dvau ua-dle. | aEN wA-nA. | AYAN AA-EA. | AAN UA-NE. | VAN N.A-AA. | AZEN U.A-WE. | dSEU 3.A-5.A.
Avla.usENa ey = = 22 37 52 67 78 89 100 104 107 11 WP,
a0 53 o 5 5 7 12 17 21 25 28 32 33 34 36 HUB.,
nla.a Solny \piaas - - 5 9 12 16 19 21 20 25 26 27 WUR.
viae.mnly wias - - 7 11 15 20 23 2 30 31 32 33 nun
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8. unueu / Tasens / 9w 9. unuUfin unsIAY nuAWUS fiuau ey WaEA1AY fquisu nNIAY Ay fiugeu faAy WOAIN Y Sunau .
(Operating Strategies 3o Strategic Initiatives) (seyPanssmdnniossianamer many) wiwny [ wiwin | W [ wa dh [ we dh [ e dh [ we dh [ e dh [ e dh [ we dh [ e dh [ e W [ wa W [ wa W [ wa | &Fuiavey N?::;u
( Activities / Action Steps) ATAN WA, dzAN AN | avawua-de. | dweu wA-we. | avenaa-we. | azaw wa-lle. | A uA-nA. | AAu wA-AA. | ArAN WA | 6EN WA-A.A. | AYEN wA-we. | drau u.a.-5.0. N
23.4 limeiusei | | | | | | | | | | | | nua. nua.(HaaL.)
whvane laitiosni 30% vesudwesiiingds ATAN WA, AgAN AN | Avaw wa-da. | dven wA-we. | avaw wa-we. | agaw wa-fe. 63 3.A.-N.A. AN W.A-A.A. | AvAl U.A-NG. | AvAN U.A-AA. | EEN WA-WH. | A%EN UA-GA. | vl
nln.3 ..399,721 304 .3 s 26,648 53,296 79,944 133,240 186,536 239,833 279,805 319,777 359,749 373,073 386,397 399,721
ugnsng avivl. ATAN WA, A2AN AN | avaw wA-GA. | dvEu WA-WL. | Aveu AA-WA. | avew 63 3.A.-N.A. 63 U.A.-41. AN W.A-NY. | N U, AYAN U.A-WE. | AYAN U.A.-5.0.
Avla.usENa s 1,148 2,296 3,444 5,740 8,036 10,332 12,054 13,776 15,499 16,073 16,647 17,221 [
nvlaa. vy s 767 1,533 2,300 3,834 5367 6,900 8,050 9,200 10,350 10,734 11,117 11,501 KU,
nvlae Jaiany s 550 1,100 1,651 2,751 3,852 4,952 5778 6,603 7,428 7,703 7,978 8,254 HUR.
nviaa.mnlu o 359 718 1,077 1,796 2,514 3,232 3,771 4,310 4,849 5,028 5,208 5,387 KU,
e matuinunsnsaeuiiveinumsy
ANNTINIHANINTINFDUINAINTIUDY 9 N?\T\JT}NL’T‘JUNaQWU
lunsnsrvaeuilimeinmamseld
24 mwmaseviweiniianudsswiensavdianislluih
uasitiisAnsaviian dideu
24.1 fanssuduiinianisnsnaeuiined nadazdiat nua. nua.(uan.)
uazanumsalidunsiuailulusunsy U_Cube .13
Wy GEGHETNGE dzdu u.A-NN. dvau u.0.-8.0. GEGER NG TRN GEGHETKCES RGN Azay u.a.-5.0. 26U U.A.-N.A. 26U U.A.-d.0. GEGHE NGRS dzdu U.A.-0.A. GEGHIETRC RS IRN dzdu U.A.-5.A.
A3 100% s nin3 Souaz 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 |
ugnsy avivl. ﬁ:m! u.A. ey J,ﬁ.—n‘w‘ Avau J.ﬁ.—ﬁfL GGt M|<FI:L1LEI. Avau Il|.ﬁ.—w4FL GGt J‘n‘fﬁ.a. £t l.!ﬂ:llﬂ £t l.!ﬂ:ﬁﬂ azen u|.n.—n.a. azen :J.n.—n‘n‘ Aau u|‘n:w.u. azen u|.n.—ﬁ‘n‘
Avla.usENa fovay 100 100 100 100 100 100 100 100 100 100 100 100 [
nwla.e sz Sovay 100 100 100 100 100 100 100 100 100 100 100 100 HUB.
nvla.a Jaiany fovay 100 100 100 100 100 100 100 100 100 100 100 100 B,
nviaa.mnlu fovay 100 100 100 100 100 100 100 100 100 100 100 100 HUB.
2.4.2 lweilimuudssenisasiin nua. nUA.(Ha3L)
WWhvane Tay 2 ade HTAN WA, AYAN WA-NW. | AvAw A-HA. | AYEM WA-WLE. | AYEN AA-WA. | AYAN wA-DB. | AYEM WA-NA. | GXAN WA-A.A. | AYAN WA-NY. | S2EN WA-AA. | AYEN WA-WE. | AvAN WA-S.A. | i1
a3 171394(100%) .3 Souay = = 20 40 50 60 70 80 90 93 95 100
ugnsy avivl. HTAN WA, asEy wA-NW. | dzEu uA-dla. [ dsAu wA-we. | dsau ua-we. | dvau ua-dle. | aEN wA-nA. | AYAN AA-EA. | AAN UA-NE. | VAN N.A-AA. | AZEN U.A-WE. | dSEU 3.A-5.A.
Avla.usENa Sovay = = 20 40 50 60 70 80 90 93 95 100 [
a0 53 Souay 5 5 20 40 50 60 70 80 90 93 95 100 HUB.,
nvla.a Jaiany Sovay = = 20 40 50 60 70 80 90 93 95 100 HUR.
nvae.mnly fouaz - - 20 40 50 60 70 80 90 93 95 100 [
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8. unueu / Tasens / 9w 9. unuUfin unN5IAY nuamius fiuau ey WaEA1AY fquisu nNIAY Ay fiugeu faAy WOAIN Y Sunau .
(Operating Strategies 3o Strategic Initiatives) (seyPanssmdnniossianamer many) wiwny [ wiwin | W [ wa dh [ we dh [ e dh [ we dh [ e W [ wa & [ wa & [ wa W [ wa dh [ e W [ wa W [ wa | &Fuiavey e
((Activities / Action Steps) ATAN WA, dzAN AN | avawua-de. | dweu wA-we. | avenaa-we. | azaw wa-lle. | A uA-nA. | AAu wA-AA. | ArAN WA | 6EN WA-A.A. | AYEN wA-we. | drau u.a.-5.0. e
24.3 fiwoifilusy Rnsandiot | | | | | | | | | | | | nua. nua.(an.)
v lnssnaay 1 e ATAN WA, AgAN AN | Avaw wa-da. | dven wA-we. | avaw wa-we. | agaw wa-fe. 63 3.A.-N.A. AN W.A-A.A. | AvAl U.A-NG. | AvAN U.A-AA. | EEN WA-WH. | A%EN UA-GA. | vl
a3 1A394(100%) nwn.3 fovay - - 100 100 100 100 100 100 100 100 100 100
ugnsng avivl. dzdu 3. A2AN AN | avaw wA-GA. | dvEu WA-WL. | Aveu AA-WA. | avew 63 3.A.-N.A. 63 U.A.-41. AN W.A-NY. | N U, AYAN U.A-WE. | AYAN U.A.-5.0.
Avla.usENa fovay = = 100 100 100 100 100 100 100 100 100 100 [
nvlaa. vy Sovay - - 100 100 100 100 100 100 100 100 100 100 KU,
nvlae Jaiany fovay = = 100 100 100 100 100 100 100 100 100 100 HUR.
nviaa.mnlu Sovay - - 100 100 100 100 100 100 100 100 100 100 KU,
25 miﬁvi’mmmswaauﬁmaﬂw‘ﬂvmﬁﬁmz Lm.ﬂwmawmq
nsdifindallmeduasivaning
251 a'viwQmawwxamﬂwummijwiwawmsm: nUa.NYY. | nua. (M)
uazUsvdiumbsnisldlniligndesasudu il 1-3
wWhvane sghifsla 1 ade 100% HTAN WA, AYAN WA-NW. | Ava wA-HA. | AvEN wA-a. | avaN wA-we. | azawn wa-dle. 63 3.A.-N.A. 6N W.A-.A. | AYEAN U.A-NG. | HEN UA-AA. | ESEN UA-WE. | EEN U.A-G.A.
nin.3 0 (100%) 3 nfa - - 1 1 1 1 1 1 1 1 1 1
Souay - - 100 100 100 100 100 100 100 100 100 100
ugnsy avivl. HTAN WA AYAN WA-NW. | Ava wA-HA. | AveN wA-a. | avaN wA-we. | azawn wa-fle. 63 3.A.-N.A. 6N W.A-H.A. | AYEN U.A-NG. | HEN UA-AA. | ESEN UA-WE. | ETEN U.A-GA.
Avla.usENa fovay = = 100 100 100 100 100 100 100 100 100 100 [
nwla.e sz fovay = = 100 100 100 100 100 100 100 100 100 100 HUB.
nvla.e Jaiany fovay = = 100 100 100 100 100 100 100 100 100 100 HUR.
nviaa.mnlu Sovay = = 100 100 100 100 100 100 100 100 100 100 HUB.
2.5.2 amdeukasthysinwniiweiiegluanmituaende nua. nua. ()
yioxlduaziarnsliluilildgnaas nvivl.1-3
v ogedfontay 1 ade 100% ATAU U.A. draN u.A-NW. | dvau ua-da. | dveu uA-we. | dvau ua-wea. | dzawu ua-fle. ZE) U.A.-N.A. ZE) W.A-d.A. | dvduu.A-ne. | dduu.A-A.A. | AEN WA-WE. | @A U.A.-5.A.
.3 1593(100%) .3 fovay - - 20 40 50 60 70 80 90 93 95 100
ugns1e Avivl ATAU WA dvdy wA-nW. | dzdu uA-dla. | dvdu uA-we. | dvdu ua-we. | dvau u.a-fle, ZE) U.A.-N.A. ZE) W.A-d.A. | dvduuA-ne. | dduuA-A.A. | AEN WA-WE. | dTEN U.A-5.A.
avla.ussna Souay 5 5 20 40 50 60 70 80 90 93 95 100 R,
nva.e. 5z Sovay = = 20 40 50 60 70 80 90 93 95 100 HUR.
nva.0 3ouany Souay - - 20 40 50 60 70 80 90 93 95 100 HUR.
nvla.annly Souay - - 20 0 50 60 70 80 90 93 95 100 WUR.
2.6 mwmaaeuiiwagunsainsdioanseng q wu dlnsiwi
151900 Wifi CCTV wawdu 4 nsdiRndatieuazvagY
261 dwagafiadegunssidomsing q uavUsuiiumion nUa,NeL. | Nua. (L)
nsliluihlignesasudau (mande) avivl.1-3
g 100% ALAYU U.A. dzau AN | avawua-da. | dwEu uwA-we. | avewaa-we. | dzaw wa-lie. | dvEuuA-ne. | AAu wA-AA. | drANwA-nD. | dEN WA-A.A. | Avew uA-we. | drau u.a.-5.a.
.3 100 % (gunsolfisiaviag) .3 fouaz - - 20 40 50 60 70 80 90 93 95 100
ugns1e nvivl dzea a.A dvdy wA-nW. | dzduuA-dla. | dvAu wA-we. | dvauaa-we. | dvdu wa-lle. | dsdw WA | dvdu wA-EA. | AN u.A-NE. | dvdN u.A-AA. | dsdu uA-we. | dsEu U.A-5.0.
Avla.ussNa fouay = = 20 40 50 60 70 80 90 93 95 100 HAR.
nviae vy Sovay - - 20 40 50 60 70 80 90 93 95 100 WUR.
nvla.e FaLang fovay - - 20 40 50 60 70 80 90 93 95 100 [
na.annly Souay - - 20 0 50 60 70 80 90 93 95 100 .
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8. unueu / Tasens / 9w 9. unuUfin unN5IAY nuamius fiuau ey WaEA1AY fquisu nNIAY Ay fiugeu faAy WOAIN Y Sunau .
(Operating Strategies 3o Strategic Initiatives) (seyPanssmdnniossianamer many) wiwny [ wiwin | W [ wa dh [ we dh [ e dh [ we dh [ e W [ wa & [ wa & [ wa W [ wa dh [ e W [ wa W [ wa | &Fuiavey e
((Activities / Action Steps) ATAN WA, dzAN AN | avawua-de. | dweu wA-we. | avenaa-we. | azaw wa-lle. | A uA-nA. | AAu wA-AA. | ArAN WA | 6EN WA-A.A. | AYEN wA-we. | drau u.a.-5.0. e
26207 Uyl oy wituanite | | | | | | | | | | | | nua. nua.(HaaL.)
wisulduay Tadnnsldlvilignies | | | | | | | | | | | | nwvl.1-3
g 100% HTAN WA, Az WA-NW. | dvau wA-HA. | dvEd wA-LY. | dvaN wA-wA. | dzdw Al ZE3 3.A.-N.A. AN WA-EH.A. | ATEM NA-NG. | AEN UA-AA. | AEN WA-WE. | EEN UA-GA.
ik 1AT89(100%) nvln.3 Sovay = = 20 40 50 60 70 80 90 93 95 100
usnsy avivl. HTAN WA, ATEN WA-NW. | dzEu uA-dlA. | AvAN wA-aLe. | ASEN A.A-WA. AN WA-NA. | AZAM WA-EA. | VAN U.A.-N.0. HYAN UA-WE. | VAN U.A.-5.0.
n.usENE Sovay - - 20 40 50 60 70 80 90 93 95 100 i
nva.e. 53y fovay = = 20 40 50 60 70 80 90 93 95 100 HUR.
nvia.e ey Sovay - - 20 40 50 60 70 80 90 93 95 100 KU,
nwla.annly fouay - - 20 40 50 60 70 80 90 93 95 100 .
2.7 msanvisgadevosaniliii e ni Adendsndasinig
2.7.1 manmbegaydeluusazanilvih FzE 1.0, Avay wA-NW. | dvan ua-dla. | dsaw wA-e. | dEN w.A-WA. 63 3.A.-N.A. 63 3.0 dLEN WA-NY. | A ALAN U.A-WY. | ALAN UA-5A. [ ninl3 | mind3
a3 = 1 amil @illiihusing np.3 amil - - 1 1 1 2 2 2 3 3 3 4 Anpin | Ausvhou
ammuguido| ammhoguidt]
27.2 dsmudoanslinudwmiuindiiives 37, 37 nua, nua.(H.)
Fouvsunluusiay nviv nwvl.1-3
g NL3 Samufianssu HTAN WA, AYAN WA-NW. | Ava wA-HA. | AveN wA-a. | avaN wA-we. | azawn wa-fle. 63 3.A.-N.A. 6N W.A-H.A. | AYEN U.A-NG. | HEN UA-AA. | ESEN UA-WE. | ETEN U.A-GA.
nwn.3 \AT83(100%) n1in.3 fovay - - 100 100 100 100 100 100 100 100 100 100
273 miﬁm:mawiwanmm;ﬂﬂjﬁﬂmﬁmai(mjmmu nua. nua.(Haat.)
e NL3 Tamwiianssu GECHEINGHN dedu u.A.-N.N. Azey 3.0.-3.8. GECHENG RN GEGERIGIG NN GECHEN dedu U.A.-N.A. GEGH IR EGK GEGHENG RN ATHN U.A-N.Y. dodu u.A.-5.0. nvivl.1-3
nvle.3 1A39(100%) nvln.3 fovay - - 100 100 100 100 100 100 100 100 100 100
2.7.4 maahauunuuavdiiuiansaaambegaydelu nm,nua. | nvaun)
15“51V1ﬁ7ﬁ§wﬂdagiyL§U§J nvivl.1-3
g N3 Saauitanssu ATAU U.A. dgAN w.A-NW. | dvauua-de. | dveu wA-we. | dvau ue-we. | dzawu ua-fie. ZE) U.A.-N.A. ZE) W.A-d.A. | dvduuA-ne. | dduu.A-A.A. | ASEN WA-WE. | @A U.A.-5.A.
nvin.3 1 W3 nwn.3 W3 = = = = = = = = = = 1 1
2.8 manswaulineiUsznoudil. usih wasiiveiusznoudii nua, nua.(u.)
i ussgilunsdlindlmliesudouynay w13
Whming aelu 30 Tundsdneliih HTAN WA, AYAN WA-NW. | AvAN wA-HA. | AYEN LAWY | GYAN AA-WA. | AvAN wA-Dle. | 6YEN WA-NA. | 6UAN WA-AA. | G2AN WA | GUEN WA-A.A. | AYEN ALA-WE. | AYAN U.A.-5.0.
a3 100%. \ATas nin.3 Sovay - - 100 100 100 100 100 100 100 100 100 100
29 maduwasufiweinumsy
2.9.1 fwed 1 wla p1gmsldmuiu 15 nua. nua.
Wy ALAYU U.A. drAN w.A-NW. | dvawua-da. | A uA-we. | avewua-we. | dsAw wa-fie. | aven AN, | dAu WA-AA. | AAN W.A-ND. | ATAM WA-AA. | AYAN AA-WE. | AraNN.A-SA. | mili3 | el
a3 109 nvin.3 wias - - - - - - - - - - - -
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8. unueu / Tasens / 9w 9. unuUfin unsIAY nuAWUS fiuau ey WaEA1AY fquisu nNIAY Ay fiugeu faAy WOAIN Y Sunau .
a o o v e o f e . #senu
(Operating Strategies 3o Strategic Initiatives) (seyPanssmdnniossianamer many) wiwny [ wiwin | W [ wa dh [ we dh [ e dh [ we dh [ e dh [ e dh [ we dh [ e dh [ e W [ wa W [ wa W [ wa | &Fuiavey oun
( Activities / Action Steps) ATAN WA, dzAN AN | avawua-de. | dweu wA-we. | avenaa-we. | azaw wa-lle. | A uA-nA. | AAu wA-AA. | ArAN WA | 6EN WA-A.A. | AYEN wA-we. | drau u.a.-5.0. N
2.9.2 lwed 3 wla 01y sl 10U | | | | | | | | | | | | nua. nua.
Wy ATAN WA, AgAN AN | Avaw wa-da. | dven wA-we. | avaw wa-we. | agaw wa-fe. 63 3.A.-N.A. 6N W.A-A.A. | AvAN U.A-NG. | AEU UA-AA. | ESEN UWA-WE. | ESEN WA-SA. | nehli13 | nvili3
nvia3 G0N niln.3 wias - - - - - - - - - - - -
vanowe: duwd foudruoulivesitiatomuuunsiamdmiu
Fuwdoumumsy AuuHun i flusguu IS-U DM
#u T-Code ZDME303 vaausard) uarlimsaman T-Code
ZDMR122
210 MIBUSHNSATIIABUTADS uasmsUssrduiusiiiosased
Unsifuntsazidian
2.10.1 msousminNunTIvARUTADS/ATEB UMY nua. nua.
wWhvane sgafesias 1 ade ATAN WA, AgAN AN | Avau wa-da. | dvew wA-we. | avau wa-we. | agaw we-fle. 63 3.A.-N.A. 6N W.A-A.A. | AvAN U.A-NG. | AEUN UA-AA. | ESEN WA-WE. | ESEN WA-SA. | nehll3 | nvili3
a3 1. niin3 A3 : : - - - - - - 1 1 1 1
2102 m3pusu wuymuaugliliihselug /mmsseumienedes neY, Ny (HUD.)
e edeeslay 1 ﬂibl GEGH RGN GEGEENGER IS dvau u.0.-8.0. GEGEE NG RN AvEU U.A-WA. Azay u.a.-5.0. dzdu u.A.-N.A. dzdu u.A.-d.a. GEGHE NGRS dzdu u.A.-0.A. GEGHIERCES RN dzdu U.A.-5.A. nl.1-3 nvivl.1-3
nin3 L.k nn3 e - - - - - 1 1 1 1 1 1 1
2.10.3 MpUTUNINAUB UMY nugy. nugy.
WWhvane seafeslas 1 ade HTAN WA, AYAN WA-NW. | Ava wA-HA. | Aved wA-u. | avaN wA-we. | azan wa-fle. 63 3.A.-N.A. 6N W.A-.A. | AvAN U.A-NG. | HEUN UA-AA. | ESEN WA-WE. | SSEN WA-SA. | b3 | nvili3
nin.3 1 nvin.3 e = = = = = 1 1 1 1 1 1 1
2.10.4 psUssndniusifiosussitasiunisandan nan nan
Wvine lsunaes 1 ede ATAU U.A. dgaN w.A-NW. | dvauua-da. | dveu uA-we. | dvewua-we. | dsAu wa-fie. | dveuuA-nA. | dEu WA-AA. | AAN W.A-ND. | ASAM WA-A.A. | ATAN AA-WE. | AN N.A-SA. | i3 | neli3
[ a3 e - - 1 1 - 1 1 1 1 1 1 1
wsunuuand 14 fianmu Data Cleaning 1. mavFuugsenugniies uasasuiudeyaiineslugndayassuu GIs M2.003) | N7(RT)
s¥uu GIS Tuidegunm wWhang vn avivl. Lidesndindesar 99 FAzEn 1.0, AYAN WA-NW. | AvaN wA-HA. | AYEN WA-WE. | AYAN A-WA. | AvAN wA-Dle. | AYEN WA-NA. | AYAN WACAA. | G2AN WA-NG. | 6YEN WA-AA. | AYAN ALA-WE. | SANWA-SA. | mil13 | neil13
nR.3 =99 % nin.3 Sovay - - 99 99 99 99 99 99 99 99 99 99
ugnsy avivl. HTAN WA, aeEy wA-NW. | dzEu uA-dla. [ dvAu wA-we. | dsau ua-we. | dvau wa-dle. | aEN WA-nA. | AYAN AA-EA. | AAN UA-NE. | VAN N.A-AA. | A2EM U.A-WE. | U U.A-5.A.
2. ussna Souay - - 99 99 99 99 99 99 99 99 99 99
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8. unueu / Tasens / 9w 9. unuUfin unsIAY nuAWUS fiuau ey WaEA1AY fquisu nNIAY Ay fiugeu faAy WOAIN Y Sunau .
a o o v e o f e . #senu
(Operating Strategies w30 Strategic Initiatives) (sryfenssumdnndesiinaviaidwmane) wiwew | wiwda | 1 | wa W | wa wWh | wa wWh | wa wWh | wa wWh | Wa wWh | Wa wWh | Wa wWh | Wa W | Wa W | Wa i | wa_ | fiuiiavou| L
( Activities / Action Steps) ATAN WA, dzAN AN | avawua-de. | dweu wA-we. | avenaa-we. | azaw wa-lle. | A uA-nA. | AAu wA-AA. | ArAN WA | 6EN WA-A.A. | AYEN wA-we. | drau u.a.-5.0. N
2. mavsudsangndaadsnuninszuudmieussilugudayassuu IS | | | | | | | | | | | |
e $evay 95 ATAN WA, AgAN AN | Avaw wa-da. | dven wA-we. | avaw wa-we. | agaw wa-fe. 63 3.A.-N.A. 6N W.A-A.A. | AvAN U.A-NG. | HEUN UA-AA. | ESEN UA-WE. | EEN U.A-GA.
n¥n3 = 98 % nwn.3 fovaz ° - 98 98 98 98 98 98 98 98 98 98 N2.0ws) | N7(Rws)
ivl.1-3 13
usnsE A, ATAN WA, dvEy WA-NW. | dzEu wA-dla. | dvaN w.A-aLe. | dSEN A.A-W.A. 63 3.A.-N.A. 63 U.A.-41. AN U.A.-N.Y. AYAN U.A-WE. | AYAN U.A.-5.0.
2. us5Na fouay - - 98 98 98 98 98 98 98 98 98 98
3. mavfulpanugndas wavasuihuvesteyaniouvadlugudeya ns) | N (uws)
YUY GIS nu nu
wWmne v awnl. Lidfeeninfevar 96 GEGEE NN AN WA-NN. dzau w.a-dla. | dzdw wA-aLe. | E2EN W.A-WA. azda a.a.-3Ly. T U.A.-N.A. $EY U.A.-8.0. AEu U.A.-N.8. AEN U.A.-0.0. ATEAN U.A-N.Y. Az U.A.-5.A. nvivl.1-3 nvivl.1-3
nn3 = 99 % 3 Souay - - 99 99 99 99 99 99 99 99 99 99
uens1y vl GECHEINGHN GEGHENGER TS AvdU U.A.-4.0. GEGER NG TRN GEGHETKCES RGN dzdu u.A.-N.A. GEGH RN EGK GEGHE NGRS GEGHIETRC RS IRN dzdu U.A.-5.A.
2. usEna Sovay - - 99 99 99 99 99 99 99 99 99 99
4. mavFuugseugndes uazasuiuvesiayagunsaifnneuuay ATms) | naams)
gunsaillasiulugudoyassuu cis nvu. nvu.
wWvane n aviv. litfesnindesar 99 FzE 1.0, AYAN WA-NW. | Ava wA-HA. | Aved wA-u. | avaN wA-we. | azan wa-fle. 63 3.A.-N.A. 6N W.A-.A. | AvAN U.A-NG. | HEUN UA-AA. | ESEN WA-WE. | SSEN WA-SA. | b3 | nvili3
nn.3 =99 % n1in.3 fovay - - 99 99 99 99 99 99 99 99 99 99
ugnsy avivl. HTAN WA, AsEn WA-NW. | dzEu wA-dla. | @sAN u.A-aLe. | ASEN A.A-W.A. 63 U.0.-N.A 63 3.0.-41. dLEN WA-NY. | a AYAN U.A-WY. | AYAN U.A.-5.0
2. usEna Souay - - 99 99 99 99 9 99 99 99 99 99
5. maFulpnunmdeyaiivhumisesieyaliwesluszuu Gis n(Hs) | N (uws)
deivuitussuusnming . mu
W vin nww(1-3) aitdesndnfevas 90 FAZEU U.A. dgAu w.A-NW. | dvauua-da. | dveu uA-we. | dvewua-we. | dsAu wa-fie. | dveuuA-ne. | dEu WA-AA. | AAN W.A-ND. | ASAM WA-AA. | ATAN AA-WE. | AN N.A-SA. | i3 | el
a3 = 90 % .3 Souay - - 90 90 90 90 90 90 90 90 90 90
uense nvivl ATAU U.A. azu WA-NW. | dvaN uA-dA. | aawwa-we. | avawaa-wa. | asaw we-le. | dEu uA-nA. | e w.A-EA. | AEU AA-NG. | dzEN u.A-A.A. | AYEN U.A-WE. | avau u.A-5.A.
2. usENa fovay - - 90 90 90 90 90 90 90 90 %0 %0
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1. InquszasiiBagnsanans
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502 syvuwiefiiszavinmuavainennu

ideledegnAuazsynnaudiidldduds
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2. nagnssviuasdng
OM2 snswivpunmszuuT g iihusesesiunsdeuuas

vpagaamnsslui

5. nagnssziuasau
OM2 enseiupmn eI g ifhuswisesiunssuwas

vosgramnsalviih

Internal Process Internal (OM2)

3. inmusidansdnduau
39 fovavaudriavesnisimundavhssuudsuna
fdiaiin (SAFIRSAID) sruudmmmineussia

3.10 wastulviii lusedviidmun

6. inusidanisanduau
- favavarudiivemsiannimhsruulsvana

Andfuii (SAIFIESAID) sruU§mtnensin

4. Wwane

fovaz 100

fovaz 100

7. fwane

sednmng

8. unuay / Tasenns / € 9. wHuUfUR unsAx nuAWUS fuan Wy wauA1AY fquneu nsnAN E fiugneu AanAN waAdIn1eu Funan .
(Operating Strategies 3o Strategic Initiatives) (seyPansmmdnniessianamerwminy) wioss| widda |t | wa W [ wa W [ wa W [ wa W [ wa W [ wa W | wa Wh | wa W | wa Wh | wa W | e dh [ wa | diuiieveu 5:‘::::
( Activities / Action Steps) e 2.0, dvely wA-NW. | dveu wa-da. | dcAN wa-we. | dsauaaowe. | dvau wa-le. | dvaw wAonA. | Avel WA | dtEN aA-ne. | AveM WA-RA. | AZAN AW, | 62N AA-5.A. i
unuURdn 15 uwusion Mudgwilwdu  |seadeianssuan sun. ()
Ttuuaﬂ’“ﬂu"lﬂlﬁ\iﬂn"l
wsuaumdnil 16 wiuausnsziugun i usiie [serhieianssuain sun )
ususumdni 17 winlasureaine Uszhvsnmmsuivisyandunindmeldoudeainsiinedne
(oma) (Asset under Construction : AUC) ¥jnsu yjrlassns (P, 1 124 MS2000, C) §iil e WA, dven wA-nW. | dveu wa-da. | dcan wa-we. | dsauaaowa. | dvauwa-le. | avaw weone. | dveu we-dA. | dsaualaone. | aveu wA-RA. | dsAN AW, | dzdN A.A-5.A.
1. uriowd) 2563 Trildesny 100 Frsaumnsiayny) min3 | Seser | 1667 3333 | 5000 | 4667 | 5833 | 7000 | 6222 | 7111 | 8000 | 8333 | o167 | 100,00 | nuava) | nueGiua)
| | — | — | | | | |
wens1e N e WA, dven wA-nW. | dveu wa-da. | dcan wa-we. | dsauaaowa. | dvauwa-le. | araw weone. | aveu we-de. | dsaualaone. | aveu wA-nA. | dsAN A-WE. | dzdN AA-5.A. vl
2. upEna Sovar | 1667 | 3333 | 5000 | 4667 | 5833 | 7000 | 6222 | 7111 | 8000 | 8333 | o167 | 100,00 | iy HNA.
ﬁ:m! A ey ul.n.fn.w dzan ul.n.fin dvdy wA-ae. | avan ul.n.fwa e u|4n4—ﬁ.a. de ulnrnn de ulnran e ul.n.fn.a. e ul.n.fmn e ulnrw.u. e 4.0.-5.0.
2. v 2563 alifanay 100 (Aednumnoianu) min3 | Seser | 1667 3333 | 5000 | 4667 | 5833 | 7000 | 6222 | 7111 | 8000 | 8333 | o167 | 100,00 | nuava) | nueGiua)
| | — | — | | | | |
wens1e N e WA, dven wA-nW. | dveuwa-da. | dcan wa-we. | dsauaaowa. | dsauwa-le. | dvaw waone. | dveu we-dA. | dsaualAone. | aved wA-RA. | AsAN AW, | dzdN A.A-5.A. vl
2. usa Sovar 1667 33.33 50.00 4667 58.33 70.00 6222 7111 80.00 83.33 9167 100.00 HUU.Hna.
e 2.0, dvdy wA-nW. | dveu we-da. | dcan wa-we. | dsauaaowa. | dvauaa-le. | daw weone. | dveu we-de. | dsaualaone. | aveu wA-nA. | AN AW, | dzdN A.A-5.A.
3. ot 2564 Ynld3ouaz 80 (Anrunumnsiauau) min3 | Seway 10.00 20.00 30.00 3333 4167 50.00 54.44 62.22 70.00 66.67 7333 80.00 nua(va) | nugy(aua)
nnA.(n3)
Nl
wens1e i e 2.0, dvdy wA-nW. | dveu we-da. | dcan wa-we. | dsauaaowa. | dvauaa-le. | daw weone. | dveu we-de. | dsaualaone. | aveu wA-nA. | AN AW, | dzdN A.A-5.A.
2. usa Sovar 10.00 2000 30.00 33.33 4167 50.00 54.44 62.22 70.00 66.67 73.33 80.00 HUU.Hna.
e 2.0, dvdy wA-nW. | dveu we-da. | dcan wa-we. | dsauaaowa. | dvauaa-le. | daw weone. | dveu we-de. | dsaualaone. | aveu wA-nA. | AN AW, | dzdN A.A-5.A.
4. ) 2565 YnldFavas 60 (Aasumnuavai) min3 | Seway 6.67 13.33 20.00 26.67 3333 40.00 38.89 44.44 50.00 50.00 55.00 60.00 nua(va) | nugy(aua)
nnA.(n3)
il
wens1e i e 0.A. dvdn wA-nw. | dveu wa-da. | dcan wa-we. | dsauaaowe. | dvauwa-e. | danweone. | dveu we-de. | dsauaa-ne. | dveu wA-ne. | AN AW, | dzdN A.A-5.A.
2, usna Sovar 667 1333 2000 2667 33.33 4000 38.89 44.44 50.00 50.00 55.00 60.00 su.mna.
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SO1 snseAumsUImsiamsseiuana
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2. nagwssviuasdns
OC1 3AT191 GAP Uazwuam N ssdngy

asAnsgAuETEY

5. nagNSITRUABIIY
OC1 AAT191 GAP Uavuwamanasdingy

asAnsgAudTEY

Learning Growth Learning..(OC1)

3. inmusidantsdniuau

4.1 ewdis unuensEiuNsiiunu

Gaseuaenielieglussiuinasgiu/ssiuana
4.2 dwiinsdszaugUisy

(Disabling Injury Index:-vD1)

43 iSuneta CSR seduumnmivienisiuses
ﬂ7557aa'nm1ﬂuﬂiﬁumuuwiﬁﬂua7naﬁq
Tutsaaverssume

44 ﬂ??uiTl%ﬂ'ﬂﬂiﬂi;U’]uﬂ’ﬁ GRC

6. inmusidantsdnduau
- anudSre kNI uY
Gasruaendelieglussiuinasgiu/asivana

- Adfiinsuszaug Uisy
(Disabling Injury Index:-vD1)

4. Wwany
oway >95-100

tosnimie
Wity 0.0882

2 sia/miiuses

Sowvay 100

7. e

fovaz >95-100

tfosnimie
Wity 0.0882

8. unuau / Tasens / 9w 9. uwuUj R UNIAU nUAUS fiuau LUYIBY WoBAIAU fiquisu nsnYIAY Ay fiugeu fnanAY WOAIN LY Sunau .
(Operating Strategies %3 Strategic Initiatives) (sryfnsnmdnniassiinaviaidnvane) o | wdawda | Ha wh Ha wh Ha wh Ha wh WA h WA wh WA wh WA wh Ha wWh wa wh Wa wh wa | diuiinve gn‘ivwnu
( Activities / Action Steps) AvA U.A. AvAN AN | dveu wA-lA. | AYAN WA-NE. | AvAN A-WA. | AYAN wA-DB. | AAN WA-NA. | AYEN WA-ELA. | G2EN WA-NG. | G2EN WA-AA. | AN WA-WY. | 62EN WA-5.A. o
wsusumdnl 18 wnuumsenszRUNMsELEuL 1.1 duflumsmussussiundtuanuaeniisuareaeuniy Huv.
ﬁ'mﬂ17mJﬁamﬁu’lus:ﬁummgwu/i:n"umnﬁ nwe.1,2,3
1.2 Merumansidunumuususiunduelasaiouazen oy
2.1 fiflumsiiienisnaiuseanasgussuunsdaniserdieuly a4 wia ain.(nd)
wazmaensty (15045001)
(feauaz 1 una) nwe.1,2,3
2.2 filiun1snuamn gL (15045001) asn.(n4)
aenuaz 1 ue a1, 2,3
2.3 wisunaiieransiusesszuunsinns endaoune
uazAuUaendy (I5045001) (sausuiidatauain nvin.)
3.1 wwunsiiununuszuunsinnisanuasaduves nia nun. uay
(PEA Safety Management System: PEA-SMS) Ava U.A. dzau wA-nW. | dveu uA-fie. | dzAw we-we. | dvaw wa-we. | dvew wa-fe. 263 U.A.-N.A. ZE) W.A-d.A. | AvdN u.A-NB. | AvAN U.A-AA. | AVAN WA-WE. | dTEN U.A.-5.A. -3
- dnvhuazoyifukunuanuaonsis eeundy wavanmwndou nwn3 s - - 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Tunshanweamhsnuiiaenadeaiu PEA-SMS
Aan U.A. drAN WA-NW. | dven wa-la. | Avaw wea-ae. | avaw wa-we. | aven wa-lle. | dzAu wa-na. AAN U.A-NB. | AvAN UA-A.A. | ASEHY UA-N. AydL U.0.-5.0.
- fanauazdszdiuanisiidunumuusnuaniasady evdieunsy nn.3 ¥ = = 1.00 1.00 1.00 2.00 2.00 3.00 3.00 3.00 4.00 nun.
uazanandeslunshiu ain(na)
3.2 anusiuiiedusasmheuiiduiunisn s PEA-SMS mumaninusi
Usziufusosiiiomun ATAy u.A. dzau wA-nW. | dveu uA-fie. | dzAw we-we. | dvau wa-we. | ey wa-fe. 263 U.A.-N.A. ZE) W.A-d.A. | AvdN u.A-NB. | AvAN U.A-AA. | AVAN W.A-WE. | ATEN U.A.-5.A.
- Uszguiiarsamdninausinisnaausudiu fuses PEASMS avin.3 oy - - 1.00 1.00 1.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 nua
nwm.1-3
uazne
eatos
AAL U.A. draN wA-NN. | dven wa-la. | dvaw sA-ale. | avaw wa-we. | aven wa-lle. | dzau wa-na. vy W.A-ng. | Az U.A-AA. | EZEN ALA-W. AYdl U.0.-5.0.
- wivhinnenssumsnsisusailugosuses PEA-SMS wasunu nvin.3 af = = = = = = = = 1.00 1.00 1.00 1.00
Ay
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8. unueu / Tasens / 9w 9. unuUfin uNIIAY nuAWUS fivau ey WaEA1AY fquisu nnIAY Ay fiugeu fanAy WoAIN Y Sunau .
(Operating Strategies 3o Strategic Initiatives) (seyPanssmdnniesianamermany) wiossm| wiwda | it | wa W [ wa W [ wa W [ wa W [ wa W [ W | wa W [ wa W | wa W [ wa W | wa W [ wa | fseey Sl
( Activities / Action Steps) ATAN U.A. dgau AN | aveu uA-a. | drAN wA-we. | drawua-we. | azaw wa-De. | asAu wA-nA. | 6YEN WA-AA. | AEN WA-NG. | AEN WA-AA. | AYEM WACWY. | 62EN W.A-5.A. o
HTAN WA, dzdu wA-NW. | dven aa-la. | dzdw wa-aee. | dvawsia-we. | dvaw aa-lle. | dcAu wA-ne. | AvEM A-ELA. | S2AN WA-NG. | S2EN WA-0A. | ATEM WA-WH. | 62N W.A-5.A.
- AuznssunTIIsdiuiuses PEASMS ustasiun sausandoy 19 nn3 ad - - - - - - - - 1.00 1.00 1.00 1.00
ATAY U.A. dzAN wA-NW. | aveu wA-a. | azaAN wea-we. | avaw wa-we. | avew wa-fle. 63 3.A.-N.A. 26N W.A-H.A. | AvAN U.A-NE. | AYAN UA-AA. | AVAN UA-WE. | EEAN UA-GA.

- veayifAfuseambenuii g avin.3 oy - - - - - - - - - - 1.00 1.00 nuA. uay
gy
ifeatos

3.3 Tnneamniviliinetivngs wazsuamslunmstesiusut

mssennasmatitetiosiumaing dved u.A. LA U.A-NN. dzey u.a.-3.6. ATHN U.A.-L3.Y. FATHY U.A-W.A. Azay u.a.-3.8. THN U.A.-N.A. ALHN U.A.-8.0. LU U.A.-N.Y. TN U.A.-7.A. ALHN U.A-N.Y. ded U.A.-5.0.

- aﬁuawnwv}ﬁm’lﬁxﬁﬂqﬁﬁmo}mﬂmwﬁﬁﬁnuaasmﬁm”wummmms min3 | Seway - - 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 nnR.1-3

senulunstiasiunsifngifmgdh uaziIey

* wﬂﬂ%”’v‘ﬂ"ﬂmsxﬁﬂqu"&wu} e

dzeu u.A. GEGEENGRR N Avau 1.0.-8.0. ATEN U.A.-LU.Y. GEGHETRC RS RGN Azay u.a.-5.0. dzdu u.A.-N.A. dzau u.A.-d.a. GEGHER dzdu U.A.-0.A. AU U.A-NY. dzdu U.A.-5.A.

- Awseimamaivilidegtimaiifiaugunssgsnmsuiiiou in3 | Sevay - - 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 Ane.1-3

o anuilifinmg uayniieny|

* ynedsitinsdegtimg Fiendos

HTAN U.A. AzaN WA-NW. | aveu wA-a. | avaAN wa-e. | avaw wa-wea. | avey aa-fle. 63 3.A.-N.A. 263 W.A-H.A. | AVAN U.A-NE. | AYAN UA-AA. | AVAN WA-WE. | EEN U.A-GA.
unuuwdni 19 ¢ E andunideluld 1. dndonaidoutanssu Gy 4w a3 By - - - - : : : : : : z z won.(ng)

Ilvndivduazdaaiugsialig Ans 50 thw fwun Ansandadenuasu
(CIs1.1) Fe/Asviviuinnss/nssuismdussdvansaunisiiine 4

GEGEHETNGE GEGE RN N Avau 1.0.-8.0. GEGER TR TRN GEGHETRC RS RGN Azay u.a.-5.8. 26U U.A.-N.A. 26U U.A.-6.0. dzdu U.A.-n.Y. dzdu U.A.-0.A. GEGHIERC RS RN dzdu U.A.-5.A.

2. ajussnunanisiaiden Wiihedd ysvuulidingam) | nwn3 3 - - - - - - - - - - = = tlan.(ng)

Mgrunusulasiaszuulii ()

HTAN U.A. drAN WA-NN. | dven aA-la. | dvAN wA-e. | dvaw aA-we. | Avaw wA-De. | avEM WA-nA. | AYEN WA-ELA. | S2EN WA-NG. | S2EN WA-0.A. | AN WA-WH. | 6gEN W.A-5.A.
usuaumdni 20 swduiy 33u muwianssy 1. dmiusarivunlassaieiuangs (a5 nn3 s - - 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 nen,nwm1-3)
wiielidhginasgiuanna
(CI51.2)

ATAu WA, dzau wA-nW. | dvdu uA-fie. | dzAw wa-we. | dvau wa-we. | ey wa-fe. 263 U.A.-N.A. ZE) W.A-d.A. | Avdu u.A-NB. | AvAN U.A-AA. | AVAN WA-WE. | dSEN U.A.-5.A.

2. Useguaniznssun1siinnsamasidedaseauguinnssy nwn3 s - - 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 AMNTIUNTS,

nssvaunsues nvly. (ad) Nl

HTAN WA, drAN wA-NN. | dven aA-la. | dvAN wA-e. | dvaw aA-wa. | Avaw wA-De. | avEM WA-nA. | AYEN WA-ELA. | S2EN WA-NG. | S2EN WA-0.A. | AEM WA-WH. | 6gEN W.A-5.A.

3. daUszmanaaAfe Fewsevg uianssu nsuaunis Wiedniden nwn3 ¥ - - - - - - - - - - - - nw.1-3

raATuAwsEAu§uansay nsvuauns uaragUka )

ATAY WA, drAN w.A-NW. | dveu uA-lA. | drAu wA-we. | drAuua-we. | dzaw wa-die. | dvdu wA-ne. | avew u.e.-ae. AN WA-A.A. | AVAN WA-WE. | AEN UA-5.A.

4. ansaiildsunstunsdoulussiu TRUS Fuld ameena .3 B - - - - - - - - - - - - AZNTIUNTS]

vk, a1 fusu nvlw.

HTEN WA, dzdu wA-NW. | dven aa-la. | dzdAN wA-aLe. | dvawsla-we. | Avaw aa-lle. | acAM WA-nA. | 6YEM WA-ELA. | S2EN WA-NG. | S2EN WA-0A. | ATEM WA-WH. | 62N W.A-5.A.

5. ayUneau Ussdiuwanisandiunisusyint nn3 ¥ - - - - - - - - - 1.00 1.00 1.00 AMNIIUNTS|

o vl
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4.1 mudideresusunuianszuunmasiung
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4.2 puduSavesruiaarEnsalunsihw
auifunsuaondemalawed vouguiuitins
rssfunsaendelewed (SO0)

43 ermdidessunuiadonhsnusiunes
fihfuinseudumiunaendelaesinemse
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- g avesunisEUUiwImsung

Jaondonanaluladidvia

4. fwane

Sovay 100

Sovay 100

I#sumsiusesmu
N’\Wi_ﬁ"\ua’\ﬂa 15027001
7.y

Iisunsiusasnn

wazmsuimsiamamaluladidviaguasgiuana AMTFIAING 1027001
8. wauany / Tasams / o 9. unuUfiR uns1AYU nuamiug fuay wey WowAAY fquey nsngAx Famau fiugeu faAu woAdIneu Sunau .
M, ; - . farwau
(Operating Strategies w3 Strategic Initiatives) (syfensmmdnniouviinaviadming) wiga| wieda | il | wa h | wa h | wa h | wa h | wa h | wa wh | Ha wh | Ha i | Ha i | Wa i | Wa i | Ha_ | giuavey | T
( Activities / Action Steps) AzaN u.A. Aven wA-NW. | Avauua-da. | AN wA-we. | asAuaA-we. | dsAu Ao, | ArAN wA-NA. | AYAM WA-AA. | ATANAA-NG. | AYAM WA-AA. | AYAN ALA-WE. | @2AN ALA-5.A. N
ununuwdn 21 anwdiFavesusunuiaN
- NN sEUUTIMsIanTaY Jaondly ¢ 15EUNA : : : : . .
; nMAa
szuuinwanuliuasasnssmanaluladdia FRAATEIMATNA ISO/EC 27001:2013
AzaN 1A, avey wA-nW. | aveuua-de. | dvauua-we. | dseuwa-owe. | dvduwe-fle. | dzau wa-na. AYAN U.A-NY. | AN UA-AA. | FSAN WA AN 3.0.-5.0.
- Tusamenans wingw wieldlumsveluuses ISO/IEC 27001 .3 - | - | - | - | - | - | - | - | - | - | - |
Y@INSINWENMNTIUTEY AUUIATFIVAING ISO/IEC 27001 | | | | | | | | | | |
wosdugiinig nvin.1-3 GEGHRTGE dgau wA-NW. | dveu uA-A. | drAN wA-ne. | dvAuua-wA. | dzaw wa-De. | AxAN WA-nA. | AYAN MA-EA. | SENWA-NG. | AENNA-AA. | ATEM WA-WY. | 63EN UA-5.A.
- Usygaaisurumiousasiunmsnsieusidiu a3 % - | - | 1.00 | 1.00 | 1.00 | 2.00 | 2.00 | 2.00 | 3.00 | 3.00 | 3.00 | 4.00 |
AU U.A. dgau wA-nW. | dveu uA-A. | drAu wa-we. | dvawua-we. | dvaw wa-lle. | dxAu wA-nA. | AvAu uA-E.A. | A3AN WA-NG. | AEN u.A-0.A. | AEM WA-WH. | 63EN W.A-5.A.
- s umieuaulifunisiuses munasgiuana 1SO/IEC 27001 a3 ada - 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Snwianm (Surveillance Audit) A%l 2 vouin nvin.1-3
. 1-3 (KSunsfusesmeludeu )
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