uruUUAN1T Usednl 2561

LHUSIUATNATEAENT

Internal Process (SMUAILAITERUNN)

8. uHuaY / 1AsanTs / 9w 9. uKUUHUR wWvune U 2561 f5ulinvau | faeau
(Operating Strategies %3® Strategic Initiatives) (szyfanssuvdnnienysunavzeimung) lasuna 1 lasuna 2 lasuna 3 lasund 4 nu
( Activities / Action Steps) v na v Wa G Wa v Wa
wruawdl 1 wusuthgedneszuulnih Lsnsaaseuszuuliihuasmsuily
(WWuURTR aa 4 3 60 99 26) (S18UNBINTEUUIU SAP-PM)
01 as1vaeuszuuld (Patrol System)
01.1 SUvUawas 115 kv (3995-na1) (Srunuludsen (zPma)... 1u) 100% 100% 100% 100% AUEBEAL) | nuw(Eau)
wWmiane 100% nnlasuna 487 487 487 487
ANR3 ....487.... 2995- nu/lasana 2995- N, 2995- N4, 1995- AL, 1995- AL,
@Eunvludinu zPma).... Tu) i i 3 3
- Tu - Tu - Tu - Tu
01.2 SUUTIMUIBUTIEG (3935 -NU.) @wanludsnuzrma).. Tu) 17,033 17,033 17,033 17,033 AUB(HAY) [ AUB.WAU.)
whmng 100% /lasuna 2995- N, 2995- N, 2995 . 2995 . anu.1-3
ANe.3 ... 17,033..... 2995- NUAY
wense nuiv .
1. ggan| 1,670 1,670 1,670 1,670
2. usdnal 1,711 1,711 1,711 1,711
3. Yoendl| 1,204 1,224 1,224 1,204
4. gevan 597 597 597 597
5.#@9a| 1,508 1,508 1,508 1,508
6. vings| 2,684 2,684 2684 2684
7. walng)| 2,310 2,310 2,310 2,310
8. glwdln-an| 671 671 671 671
9. lusy| 582 582 582 582
10. @ey3| 806 806 806 806
11.5¢lum| 535 535 535 535
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies %30 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 U
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
12. @gion| 1,077 1,077 1,077 1,077
13.9zuy| 1,658 1,658 1,658 1,658
01.3 szUUsmieussn (39a5-na.) ruadludenu @pme).. lu) 100% 100% 100% 100% uweu) | nuweeu)
wWhvany 100% lasana 10,000 10,000 10,000 10,000 anw.1-3
AWR.3 ....10,000..... 2985- N/ 1995- Ny, 1995 AL, 1995 N4, 2995 N,
@waluden (zPma)......1u) ) B B
- Tu - Tu - Tu - Tu
wense nuw
1. ggan 746 746 746 746
2. Us8d 808 808 808 808
3. Unanfl| 1,002 1,002 1,002 1,002
4. @3van 439 439 439 439
5. @99 846 846 846 846
6. ﬁﬂ/@ﬁ 2,366 2,366 2,366 2,366
7.wmlng| 1,297 1,297 1,297 1,297
8. dlwiln-an| 303 303 303 303
9.wmse| 181 181 181 181
10. amﬁ 458 458 458 458
11. 5¢lun| 376 376 376 376
12.@zin| 449 449 449 449
13.9zug| 729 729 729 729
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
01.4 aawmidaloniniuas §uauludanu pma).. 1) B} 100% . 100% nsa. nsa.
wWhvane 100% /A - 1,410 - 1,410
nn.3 ...1,410......... nu/ns - nal. _ A4,
@Ealuden (ZPMa)...... 1u) _ _ _ _
- - Tu - - Tu
02 unlouszdounvuszuulih
YRIINNIINTI9&8Y (Patrol System)
Wmviing 100% wnlasuna
02.1 suvaas 115 kv (Frunauludsny zPm2)...1u) 100% 100% 100% 100% AUW(AU) | nuw(EaU.)
A3 .....100% nludeanu ZPM2
@Fnludsnu (ZPM2)...... 1) B B 3 3
- Tu - Tu - Tu - Tu
022 spuudmheusigs Gruauludenu (zPm2)...1u) 100% 100% 100% 100% UYWAY | AUB(HAU.)
a3 ...100% annludeanuy ZPM2 An.1-3
@waludsn (zPM2)...... 1u) ) B B} B}
- Tu - Tu - Tu - Tu
wense Nl
1. gga1|  100% 100% 100% 100%
2. us75@|  100% 100% 100% 100%
3. Unmndl|  100% 100% 100% 100%
4. @wan|  100% 100% 100% 100%
5.#@pa| 100% 100% 100% 100%
6. WV!@Q 100% 100% 100% 100%
7. MW@I‘MQJ 100% 100% 100% 100%
8. glnsln-an| 100% 100% 100% 100%
9. Lumd|  100% 100% 100% 100%
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies %30 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 U
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na

10. Zﬁ&ﬂ.ﬁ 100% 100% 100% 100%

11. 5¢lun|  100% 100% 100% 100%

12. d@zn|  100% 100% 100% 100%

13.98ug| 100% 100% 100% 100%

02.3 sruusmiieussn Eavludan (zPv2)...1u) 100% 100% 100% 100% AUW.(WAY.) | AUB(NAU.)
ANA3 ...100% nludean ZPM2 .13

@l (ZPM2)...... 1)

- Tu - Tu - Tu - Tu
wens1e A .

1. 8za1| 100% 100% 100% 100%
2. us5d|  100% 100% 100% 100%
3. Yaendl| 100% 100% 100% 100%
4. awwal|  100% 100% 100% 100%
5.49a| 100% 100% 100% 100%
6. Was| 100% 100% 100% 100%
7. wnlug|  100% 100% 100% 100%
8. dlwaln-an| 100% 100% 100% 100%
9.1uma| 100% 100% 100% 100%
10. aey3| 100% 100% 100% 100%
11. 5zlun|  100% 100% 100% 100%
12. d@z@|  100% 100% 100% 100%
13.qzuy| 100% 100% 100% 100%
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
02.4 aawmidalontniuas @unvluduu zPm2)... Ju) 100% 100% 100% 100% nya. nd.
A3 ...100% nludsen ZPM2
@Eunvludsnu zPm2)..... Ju) 3 ) B B}
- Tu - Tu - Tu - Tu
03 mMyusysinnsaulsd
03.1 Anauldlnduulszuvaneds uagsyuusmung
e Tez 2 A% 100% MLy
03.1.1 szuuaneds 115 kv @Ewavludeu (zPma)...1u) . 487 - 487 AU (HAU) | Auweav)
A3 ...487... 2995 nal/ASe 995- NY. WIT- NY. Anw.1-3
@aludeny (ZPM2).... 1u) _ _ N B
- - 11] - - 1‘U
wens1e A .
1. ggan - 72.47 - 72.47
2. UsEIE . . ) B}
3. Unndl - 10.18 - 10.18
4. @ - 25.22 - 25.22
s.amal - 37.08 - 37.08
6. a3 - 21.105 - 21.105
7.vwlng| - 126.36 - 126.36
8. glndln-an ) ) B} B
9. LU - 31.875 - 31.875
10. @ey3 - B} ) B
11. s2lum - 61.875 - 61.875
12. @gimn - 33.86 - 33.86
13. 98U - 66.6 - 66.6
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
03.1.2 F¥UUTIMUIBUTIG Eruailudanu (zPma)... 1u) 10,000 . 10,000 } AUEAU) | nus. e
nm.3 ....10,000..... 2995- nal/ASa 2195- A _ I5- NY. _ Anw.1-3
@Eunvludsnu zPma)....... Tu) 3 ) ) B
- Tu - - Tu -
wenge Nl

1. ggan 1,011 - 1,011 -
2.us®NE| 1,161 - 1,161 -
3. Unmndl 960 - 960 =
4. @3van 144 - 144 -
5498 913 - 913 -
6.7vas| 1,603 - 1,603 -
7.malngjl 980 - 980 -
8. glwiln-an| 405 ) 405 B
9.1um| 261 - 261 -
10. mauﬁr 170 - 170 -
11.s5¢lun|  qa6 ) 446 .
12. @zan 940 - 940 -
13.98ug| 1,006 - 1,006 -

03.1.3 srvusmitheusen Eruauludanu zPma)...Tu) ) 3,000 B} ) AUB(HAU) | NUB.HAU.)

ANe.3 ....3,000...... 2995 NUAY . 2995 N4, B ) Anw.1-3
@Eunvludanu (zPm2)...... Tu) B ) ) B
; ; Tu . .
wense Nl

1. ggan - 162 - -
2. UsBNE - 501 , ,
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
3. Unndl B, 332 B} B}
4. d@evan _ 22 _ _
s.ama - 177 ; :
6. inas - 145 - -
7. mabngy . 493 . )
8 dlwilnan| - 0 ; ;
9. LUM - 32 - _
10. @83 . 0 ) )
11. s¢lum ) 389 . .
12. @z - 154 - -
13. qzuy - 593 - -
03.1.4 aeadaloufaiuas unuludsnu zpma).. 1u) . 1,410 - 1,410 n3a. n3d.
ANR3 ... 1,410........ nu/ns . Ay,
@Fnaludenu (ZPM2)...... 1) ) B B 3
- - Tu - - Tu
YSuwnunununilsde nan.(nd)1263/2560 03.2 siliunsmussuumsuImsIansaulsl AVB.(HAY) | NUw.(mu.)
a7, 19 5.A.2560 (Vegetation Management) USuugaiiisfsmsusuusiun CSR
203 n1ln. T 2560-2564 ludruiiansnun Suinveu Tasins
Uimsdamsiauaslilnduuangludi
03.2.1 wnuuszesd 1 daden nvivl. ﬁ;miamuiuﬁuﬁax 1 WA ) ) 1 0% 3 nuweu) | nuweau)
ne.3 = 1 Uis (na.ezan)
03.2.2 Safanssuudssamaauisldlnduurang g i i 1 0% ) MueEaU) | nuwaeu)
e
ANGL3 = 1 wis (nWa.ezan)
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Internal Process (TUALATEUINN)

8. unueu / Tasams / 9u

(Operating Strategies 30 Strategic Initiatives)

9. UNWUHUR
(sxufanssuvdnniendsunaviemue)

( Activities / Action Steps)

wWhviane U 2561

o

URAYaU

eDe

g8y

lasuna 1

lasuna 2

lasuna 3

lasuna 4 U

Wh

Wa

Wh

Wa

iy}

Wa

iy} wa

04 desnassmnuseulagldndes Thermal Viewer

04.1 a@oniilwih 100% (Frwauludanu (zPma)... Tu)

29 @y,

- AUW.(NAV.) | AUB(NAU.)

W eg1atieelay 1 AS9

a3 ..29.. @il

Gualudanu (zPma)...... 1)

Tu

04.2 szuvauas 115 kv ( ?]’W’JUIUGN’M (zPma)...lu)

as7

- NUY.(NAU.) NUE.(HAY.)

Wvne eg1atieelay 1 A9 100%

NIF- N

2995- NU/AT

@Eunvludinu zPma).... Tu)

Tu

04.3 szuusmheianasfiangln faud 5 MW22 kv)

15

15

15

13 AUW.(NAV.) | AUB(NAY.)

WazTMW(33 kv) viselavidndy Grunuludanu zPma). lu)

flownes

flownes

flownes

flownes

e Uag 1 Asa

AUR3 58...... FIERH

@Erunvludinu zPma)..... Tu)

Tu

Tu

Tu

05 ulugnFou 100% nmuNansdosndes

05.1 gl @Eunuludenu ZPm2)...1u)

100%

100%

100%

100% AUW.(NAY.) | AUB(NAU.)

ANR3 ..1009% nludsen ZPM2

@Eunuludenu zPm2)...... Tu)

Tu

Tu

Tu

05.2 syuvaeay 115 kv ( mmu‘luawwu (ZPM2).. IU

100%

100%

100%

100% AUW(WNAY.) | AUB(NAU.)

ANR3 ..1009% 9nludsen ZPM2

@Erunuludenu zPm2)...... Tu)

Tu

Tu

Tu
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
05.3 szuusmiheilamesiisngly Ko 5 MW22 kV) 100% 100% 100% 100% AuwEmu) | nuwEav)
WagTMW(33 kV) si3elatiddy (Srunuludsnu (zPm2).1u) anw.1-3
ANA3 ...100% nludean ZPM2
@Euavludenu (zPm2)..... Tu) B N B B
- Tu - Tu - Tu - Tu
wens1e v .
1. g¥an - - 100% -
2. Us3IE - - - -
3. Uil - 100% - -
4. g@evan - - 100% -
s.amal - - 100% -
6. vnqa| - 100% - -
7. melng)|  100% - - 100%
8. glwiln-an - - - 100%
9. luny - - - -
10. @83 - - - -
11. 5zlun - - 100% -
12. dzian - - - 100%
13. gUy - - 100% -
06 Mstasiuszuudmbheuazvatads 100% nnlasung
06.1 sruvagas 115 kV. Gnauludunu @pm2)...1u) 100% 100% 100% 100% AUM(WAV.) | NUB(NAU.)
ANA3 ...100% nludeanu ZPM2
@Fnaludesnu (ZPM2)...... 1) _ _ B} )
- Tu - Tu - Tu - Tu
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies %30 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 R
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
wenge Nl
1. gga1| 100% 100% 100% 100%
2. usdd|  100% 100% 100% 100%
3. Unandl|  100% 100% 100% 100%
4. @wa| 100% 100% 100% 100%
5.d9a| 100% 100% 100% 100%
6. ﬁ%@ﬁ 100% 100% 100% 100%
7. walng|  100% 100% 100% 100%
8. glualn-an| 100% 100% 100% 100%
9. lusN|  100% 100% 100% 100%
10. ?I’lEJ“UﬁT4 100% 100% 100% 100%
11. 52lun| 100% 100% 100% 100%
12. @gwn|  100% 100% 100% 100%
13. asug| 100% 100% 100% 100%
06.1.1 ndazviounaslosiusasudnuailugaides 1 0% 1 0% 1 0% 1 0%
06.1.2 Ainsagunsnitfostiud 10 1% 1 0% 1afs
06.1.3 p3aaeuuazuAluANTNATisINI AT 16 1 0% 1 0% 1 0%
06.1.4 dounvnaUnsaidosiusasusdvun 1a%q 10 1 0% 1afs
06.1.5 s1utloariu uazgauugNaeEs 105 1 0% 1 0% 1 0%
06.2 svuuTIMY 22,33 kV (S1unuludsnu (zPM2)... 1) 100% 100% 100% 100% AUB.(HAY) | AUB.(HAU.)
ANA3 ...100% nludNIY ZPM2
@Fnaludesnu (ZPM2)...... 1) _ _ B B
- Tu - Tu - Tu - Tu
wens1e A .

1. ggan| 100% 100% 100% 100%
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies %30 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 U
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
2. us8@|  100% 100% 100% 100%
3. Unandl|  100% 100% 100% 100%
4. @wan|  100% 100% 100% 100%
5.d9a| 100% 100% 100% 100%
6. ﬁmaa 100% 100% 100% 100%
7. melvel|  100% 100% 100% 100%
8. glualn-an| 100% 100% 100% 100%
9. lusN|  100% 100% 100% 100%
10. ?I’liiiﬁ 100% 100% 100% 100%
11. 5¢lun|  100% 100% 100% 100%
12. @gwn|  100% 100% 100% 100%
13.9zug| 100% 100% 100% 100%
07 5mﬁﬂa"waﬂﬁaaLLameﬂizﬁLLiqm 29 B} 29 B} nueUe) | nuw(as)
07.1 aeniflwih 2 a%eA Grunuludeau (zPM2)...1u) Aty Aty
ANA3 .29 donil 100% nludsey ZPM2
07.2 svuusneas 115 kV.(asas-nu.) Tuituiitivanney 2 adeded 88.58 B} 38.58 B} nueUe) | nuw(as)
QTUUUIUHQQWU (zPM2)...1u) 1999- NY. 1995- NY.
ANA.3 .....88.58............ 1995~ N3, 100% MLUFY ZPM2
07.3 svuusmie 22 , 33 kV( 2395-naL.) 2 adesied 13 B 13 Auw(ve) | nuwwus)
@Emaludnu zpm2)... 1) 1995- 4. 1995- N4, Anl.1-3
ANRL3 .13 3995 N3l. 100% NUENIY ZPM2
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Internal Process (SMUAILAITERUNN)

8. unueu / Tasams / 9u

9. UNWUHUR

wWhviane U 2561

lasuna 1

lasuna 2

lasuna 3

lasuna 4

o

d3uiiaveu | faenu

(Operating Strategies 30 Strategic Initiatives) (sxufanssuvdnniendsunaviemue) N
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
2. M3UJURnY Hotline
(51891UNAINTTUUIU SAP-PM)
wWmiung 100% vesunuunnlasig
@uludeny (zPM2)...1u)
01 Hot Line nwlv. 100% 100% 100% 100% Auw.Ue) | nuw.(as.)
(vanewe) nvin.3 lifigenlat niilv.
02 Hot Line nww. 100% 100% 100% 100% nuwWle) | nuw.(uls.)
ANWN.1-3
02.1 Fesuen-AsugUnsalusguariaTIesE U 100% 100% 100% 100%
Fwe 22-33, 115 kV
02.2 sfouuasl FIX CAPACITOR 3G 100% 100% 100% 100%
02.3 uily UNBALANCE RGN 100% 100% 100% 100%
02.4 sUFuUaTrUUT MY 1@/ eneusags 100% 100% 100% 100%
03 Hot Line n3zit 115 kv 100% 100% 100% 100% nuwle) | nuw.(nus)
3. atfuayun3nensitensudnsualaindadesunnsguil ava. dvun
wWming 100% vedunuunnlasig
01 daviedessiouazgunsniufinszudluihdndea AUB.MAL) | NU(HAU.)
T dulUnumasgIuil ma. fvue i 1-3
nn3  ..68....Anw.
01.1 sadndaindedionuing S 100% - - AUEHAY.) | nus.(emu.)
Ann.1-3
01.2 dsesgunsaluinszualiihdndes 100% 100% 100% 100% Al 13, ol | AU (AU
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
01.3 sonasiasauinszudlnindndesuazioans 100% . 100% . AVW(HRU.) | NUR.(HRU.)
01.4 FouuauU1395n - eruN MU (Sauilv) - - - 100% anA. AnA.
Ann.1-3
01.5 geuuguingesne-01a13 (Houdl) - - - 100% nnA. AnA.
Ann.1-3
a. Usziiusziununmilaiinuazanudedials
01 amé?am%"aﬁﬂ@mmwlwﬁw-ﬂsuiumau,az 2 2 2 - nuavl) | nua.wam)
Tnszvnan i uaguumaudly annil annl anndl
AUA3 b anndl
02 asradoumaindasruRaunfinidlvih (aa1i) 100% 100% 100% 100% nua.an.) | nua(ean)
5. my¥alnaavsieuuadluszuusiming (ramdninasia nna.fvum)
(3189UNBAINTEUVIIU SAP-PM)
01 nifouas 1 wia @az 1 ade) Gruandudunzema). lu) 30% 60% 90% 100% nua.(Wuy) | ua.uiaL)
An.3 = 10,329 Lﬂ%‘lm 930 1,859 2,789 3,099 Anw.1-3
Whwne eghaties 30% vewwsloulasiaun \A3as LAaq 1Pdes EON
.3 = 3,099 P304 (30%%@%3?@1,1,%&%3&%@) - - - -
@wanludsnu (zPma)...... Tu) - v - v - v - Tu
wens1e A .
1. ggan 100 199 299 332
2. Us8Na 88 176 264 293
3. Uaendl| 61 121 182 202
4. @3van 18 36 54 60
5.a9a| 80 161 241 268
6. ‘ﬁ‘l/lfjﬂ 199 398 597 663
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies %30 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 R
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
7.walngl| 92 185 217 308
8. glwdln-an| 41 82 123 137
9.wums| 23 a6 69 77
10. a3 46 91 137 152
11 selum| 17 34 50 56
12.@zn| 65 130 195 217
13.9zug| 100 200 301 334
02 nifoutas 3 wia @az 1 ade) Grundudunzema). lu) 30% 60% 90% 100% AuaWuL) | Aua.uia)
mn3 = 6812 Ades 613 1,226 1,840 2,044 nnn.1-3
Whvane eghaties 30% vemliauUasiaoun \A3eq \A3eq A3eq Aaq

ne.3 = 2,044 Ry (30%°uawﬁauﬂaa%wm)

Fuvludinu zPma)...... 1w , U . v , v . v
Lense nuivl

Logan| 36 72 108 120
2.us5a| 59 118 177 197
3 aendl| 43 85 128 142
4. @wal| 54 108 162 180
5.aga 42 85 127 141
6.1mge| 64 127 191 212
7. walng)| 155 310 465 517
8 glwilnan| 23 a6 68 76
9.wums| 14 28 a1 a6
10. @ey3| 20 41 61 68
11, 5¢lum| 31 62 94 104
12.@zwn| 45 89 134 149
13.9zuz| 28 55 83 92
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Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
6. authgadnwmsioutas (mumdninasia nvin.fvua)
(51891UNAINTTUUIU SAP-PM)
01 vsfouvasliihindsaniiliiih aunse 1 ave/d nﬂLﬂ%aa . 2 ) ) AU un) | nuw@un.)
@auludeny (zPva)...1u) . w30 - .
a3 = 26 LAdes B} , , ,
@uaniludsnu (zPma)...... Tu) ] } v ; )
02 syuudmieg 30% 60% 90% 100% Ava.(Huy) | Aua.Hu.)
02.1 nifeudas 1 wia @ar 1 ady) Enavludenu zPma)...1v) 930 1,859 2,789 3,099 An.1-3
a3 = 10,329 1A% 1309 1309 1304 1304
imane 30% vesmsioulasimun ) ) ) )
a3 = 3,099 A3 ] v ) v ] Tu ] v
@Ealudeny (ZPMa)...... 1u)
wense nuw
1. g¥an 100 199 299 332
2.us®a| 88 176 264 293
3. aendl| 61 121 182 202
4. @3van 18 36 54 60
5.ama| 80 161 241 268
6. ﬁﬂ/@ﬁ 199 398 597 663
7.walngl| 92 185 217 308
8. dlndln-an| 41 82 123 137
9. LU 23 46 69 e
10. @eys| 46 91 137 152
11 selua| 17 34 50 56
12. @gimn 65 130 195 217
13. sUy 100 200 301 334

73



Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies %30 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 U
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
02.2 wifoutas 3 wia @az 1 a0 Ewaludenu zPMa)...1u) 30% 60% 90% 100% nuaan) | nua.(ea)
Min3 = 6812 iAd0e 1,022 2,044 3,065 3,406
wWhvsne 50% vemiteudaionun \Avae A8 Loy 0N
nin3 = 3,406 iAo , , - ,
@Eadludeny (ZPMa)...... 1u) B 1u B v B 1u B v
wensne N .
60 120 180 200
2.us®a| 98 197 295 328
3. Uapnll| 71 142 212 236
90 180 270 300
71 142 212 236
106 211 317 352
7.mmlug| 258 517 775 861
8. glwilnan| 37 74 112 124
23 46 69 7
10, @ey3| 36 72 108 120
11. 52lua| 52 103 155 172
12. @z 74 149 223 248
13, sUy 46 91 137 152
7. 4mviAans sy Big Patrolling and Cleansing for Strong
Grid Tuszuulnlih Weandemnszudlnihdndewuasfiuaa
fuasluszuulnih
01 muﬁ]ﬁa‘uLLazLLf’ﬂﬂJiniWﬂﬂuﬁ’uﬁ 509% UBIIIUIUIIDS - 155 - - NUE.(NAIU.) AUY.(NHIYU.)
Tuiuiisuiineu 24995 nuN.1-3
nin3 = 155 12995
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8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
wensne nuw .
1. gzan - 11 - -
2. UsNE - 10 - -
3. Yamndl - 13 - -
4. devan - 13 - -
5. 4@ - 10 - -
6. finga - 14 - -
7. mabng - 33 - -
8. glndln-an - 4 - -
9. 1upa - 3 - -
10. aeys - 4 - -
11. s¥lum - 6 - -
12. @i - 20 - -
13. 9zuy - 14 - -
02 nsanapukazuiloszuuliluiiuil 50% vesdnauams . - - 140 AUY(HAU) | nUwEaU.)
Pndeluituiisuinveu 1995 anw.1-3
aMn.3 = 140 3995
wense nuw
1. wzan - - - 9
2. Us8Na - - - 8
3. Upmnil - - - 11
4. g - - - 12
5.a08 - - - 9
6. 19 - - - 13
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8. uNudu / Tasanng / u 9. UNWUHUR wWhviwne U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
7. mabngy - - - 32
8. glwsln-an - - - 3
9. 1Ung - - - 3
10. aeys - - - 4
11. s2lum - - - 6
12. @z - - - 18
13. guUy - - - 12
kU 2 wnusuUFuluastigesnm 1. nunsiadey Urgeinwagunsalludirlussuuliih
gunsalszuului anilwinnanss I anil
(WnuUFTR nA 4 U 60 40 27) ($BMURAIINTFUUIY SAP-PM YFuauludssny (zPMa)...Tu)
[T To - annil
01 Breaker,Relay ,Recloser iagseuu Grounding 1 ﬂ%y’q 1 ﬂ%y’q - - nuUY. AUY.
Tuaanilii 19 11
a3 = 1A% annila a0nilv
02 muﬂwg&%ﬂmmu‘fawau (outgoing 31N @nw.) - 10% - - AUY. AUW.
28
annils
03 Nuigsshwaindifesuazlula 108 108 nuw. nuw.
19 11
annils annils
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8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
04 unsIdevanvsisuladlniiidluaailladh 104 B 1n . 10 . 104 . AUY. AUW. (WA,
05 MunsIvEeULUAmaItuanlvih 1n% B 10 B 10 . 104 - AUY. AUE.(HAY.)
2. nunsivdey Yissinwgunsallwilussuudmbe
ANAI5Y
(S189UKNAIINTTUUIIU SAP-PM)
01 Recloser (Fuavludsen (zPMa)...1u) 30 25 25 25 AUY. AUY.
ANR.3 ... 105......... Y0 ¥ %9 0 0
@Eunvludesnu (zPma)..... Tu) B . N N
- Tu - Tu - Tu - Tu
02 Switched Capacitor (5’114’3‘14%5&0’114 (ZPM4)...1u) 13 13 13 13 nuw. AUY.
AR3 52 0 %A e YA 0
@Funuludenu (zPma)....... Tu) 3 ) B B}
- Tu - Tu - Tu - Tu
03 AVR (Fruailudeaiu (zPma)... 1) ) B} 7 ) AUW. U
e3 [ %0 %49
@Erunvludinu zPma)..... Tu) B
- Tu
04 ATS (Frwuludanu (zPma)...1u) 1 1 AUY. n
Rz ... 2o, YA L >0
Guailudanu (zPmva)...... 1) 3 )
- Tu - Tu
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8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
05 Recloser vhauann (Sruanludaanu (zPma)...Tu) 100% 100% 100% 100% AUW. AUY.
ANe3 ... e TR
@Fnoludesny ZPma)...... 1)
06 gunsal SF6 (Fruanludsnu (zPMa).. Tu) 175 175 175 175 nuw. nuw.
ANAL3 ....... 700..... @ Im bl kil >n
@wnludsan (zPma)....1u) _ _ B )
- Tu - Tu - Tu - Tu
AUl 3 wruuURuUswasthsednen |1 uesivaey wasiigsinwigunsaldeans
gunsaidosns AT
(WuUFSR e 4 D 60 4o 28) (318NUNAIINTEUUU SAP-PM) , 100% , 100%
01 medalontithuas @Enoiludsnu zpma).. 1u) B 1,410 ) 1,410 nga. n3a.
R3 .....2,820......... ny. ) 14R5-n1. ) 245-n4.
@wludsan (zPma).....u) ) N B )
- - Tu - - Tu
02 1esu-diivedeas (Srunidudsnu (zPma)..lu) 100% 100% 100% 100% nsa. N3,
A3 ...103.... 49 24 38 29 12
%4 %4 U %4
@rnuludaanu (zPMa)...... ) i _ B B}
- Tu Tu - Tu - Tu
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8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
03 qﬂﬂiai?iamﬂuéwﬁﬂmu Euiludanu zPmva).. 1u) 100% 100% 100% 100% n54. Asa.
(LT 30 0 7 7 8 8
%4 %4 %4 %4
@runuludanu (zPMa)...... ) _ _ _ _
- Tu - Tu - Tu Tu
04 gunsadeansmmiiage Gruovludeany (zPma)... ) 100% 100% 100% 100% na. nsa.
nn3 .. 107 0 27 27 26 27
U 90 %4 %4
@wnludsan (zPma).... u) _ _ B )
Tu Tu Tu Tu
2. sdfudssssuudeansliiiiusansamanniu
01 szuvasuaziazotanidaloniitiues 100% 100% 100% 100% nsd nsa
1 1 1 1
N, N, N, N,
02 syuudeans scada (ifiunusifiuns) ) , N B B} B nyd. n58.
a3 S Y0
03 szuVdAsasing . 1 . 1 N3 Nyd.
ANA3 I Y0 Yo 0
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8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies %30 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 R
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
04 gunsnideansariige (aflunusniunis) . . . . . ) . ) nsa. A54.
ANA3 S ]
WHUUT 4 wnuseuiineaunsaily 1. Uszauaufnmusssanmsneaseszuulain@s)
szuuluda 01 Switchgear 115 kv (lasanaas 1 A33) 1A% 1A% 1A% 1A59 anAMAA) | nna.wWaa.)
(WU na 4 U 60 40 29) ANm.3 = LN - 2 1w aviv Jaend 2
02 anniflwih (lasanaas 1 033) 1A% 1A% 1A% 1A% anAwan) | naA(wIA.)
anvngnziuwa.), anw.oa93(va.))
nn.3 = 4 annil(an.awan2, seai3, tuew,aeys)
03 aneda 115 kv (lasunaaz 1 A3Y) 1A% 1A% 1A% 1A% anAwan) | naA(wIA.)
ANe.3 =90 995-NY.
04 szuudmhe  (Weuay 1 A39) 3 A9 3 A9 3 A9 3 A9 nnewes) | nnAwas.)
ANe.3 = 280 2995-NY.
2. Uszanuaufadsgunsalifiadinluszuudime(ess)
01 Recloser 1A% 1A% 1A% 1A% Avu. AUU.
A3 ... I0 (AW ANG.1)
02 RCS 1 A5 1 A5 1.A59 1 A5 alu. AUU.
3 ....13. g0 (8uan AaR.7)
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8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies %30 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 R
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
w5 UHUITUAIVANTEUULTIA 1. mansraaeuAseAuLssdulnilluies 22, 33 kv Juluynlasuna 1A% 1A% 1A% 1A59 Adu.an) | nvu.wan.)
WA leglunasiunssiu (FUNN NANVN tag Uaneane)
g 3
(WnuUATR n1A 4 Y 60 49 30) Whniane 100% lnsundas 1 a5 (31 ....... Aewwes)
01 2easfilimsiinns AMR vosflaln 100% 100% 100% 100% Avuweal) | avu(uan.)
A3 = 223 Hewes
02 2easideladiimsinga AMR wouldlvl (laifunusiiiuns) ) B} ) B} ) B} ) B} e | nuu.een)
a3 = ... fowmed
03 292578l vspp 100% 100% 100% 100% avuGen) | Avu(wen.)
mn3 =6 Hames
2. madaviunuuiulgaudle Feeder fussdusna 10 10 10 10 aduen) | nvu.en)
ANOEINIATTIUAMAINUINT TRE1A59(%) nwiu.1-3
(nndeyato 1 WIS NN )
: a I3 (% @ a Y
wauudl 6 urusuuiluluau 1. Ansesilymnszualihduiduuinuning 100% 100% 100% 100% avuan.) | nuu.(uan)
WHUURTR a4 Y 60 de 31) nstinsvanmguasnmslasiuldliiang
wWhnwne 100 % vosmansainiante
Ane.3
2. mswAsgsikarAmuaLunslunsusluilanesniilnsuleey 30 30 3 0% 3 0% v | v
Wiy 12 as9A) ANN.1-3
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8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
( Activities / Action Steps) Sig) Wa Sig) Wa i Na Sy Na
3. agunamsaniiunisnude 2 3 p% 3 p% 3 a% 3 a% nu(na) | ndu(nn)

Whwane 12 ada/d

WHLILT 7 Tasenswmunseuunia 1. msssiiunsuiudgaiamnssuulniludeddvg) . N,
Twilodlugy (ruunuauUulEliiieuwin nrlu.ves nen)
(WHuUFUR nm 4 U 60 T 32) Whvane nvv. az 1wk

anm.3 alng

01 USUUITPUUTMNENTIZ ... DTN, 1m3 1a%e 1 pse G NAMRS) | NNA.NAS.)
(M¥ln.3 = - 2935-nu.) (sulAT9n73 P) seandmangann wus.n. e,

02 Ysuugeszuunsen (ldfiurunseiiua) . B - - - - - - ANA.(HAS) | NNA.(NAS.)
(m/\lm3 = e ) A GRIATE

03 Ansvgunsalluszuuludh (aifiuaunsaiiue) - - - - - -

03.1 Recloser 10 9@ nuu. nUu.

(M3 = ..0.) nyla.ngy.

032 gUnsal SF6 . . - - - - - - . .
(.3 = ....... 39.) Easaudanesa) S
HHUIUT 8 WHLIUNTITARILN 4. $16lvl 2sshaiiduitediuey 12999 12999 129995 172999 AUU.,N,ANA. nUu.
Strong Grid duatuarandnuauasitlildaela S ... 2993

Ane.3 4 29395 (ROAO8 ,LAUO2 ,LAUO3 ,SNG09)
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8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies %30 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 U
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
i 9 unususeantsthiimed (selusi) 1mmaau%’aaﬂams§m§aﬁLmaﬂwﬂqswsﬂ,mj wieu 100% 100% 100% 100% nuaan) | nua.(ea)
Whssuu SAP Tiviusauta gliunsiidnsyuu SAP Tiuseuda asiadeu An.1-3
(WHUURUR n1m ¢ U 60 T 34) meluiiit 5 vemnidtou nla.
wWhnane Sowaz 100
wruawil 10 ununuUFUUmazUIvS L widu3avesnisan GIS Backlog
nszuaunsnsdansTifnussansningeqa |01 swUsulsdeyassuuliihgunsaldaneu 98% 98% 98% 98% . M(WKS.)
(WHuUATR e 4 3 60 40 37) gunsnitleariu (LBS ,RCS,DIS,Sw.Recloser,DF)
Am.3 = 98 %
wenseg N .
1. ggan|  98% 98% 98% 98%
2. usda|  98% 98% 98% 98%
3. Jamdl| 98% 98% 98% 98%
4. @wwan|  98% 98% 98% 98%
5.d9a|  98% 98% 98% 98%
6. 1nga|  98% 98% 98% 98%
7.walng)|  98% 98% 98% 98%
8. glwiln-an| 98% 98% 98% 98%
9. U 98% 98% 98% 98%
10. aeys|  98% 98% 98% 98%
11.5¢lun|  98% 98% 98% 98%
12 a@wion|  98% 98% 98% 98%
13.9zug|  98% 98% 98% 98%
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8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies %30 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 U
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
02 AudIsIveInTAdesludsy OMS .. .
n¥n.3 = 95 % 95% 95% 95% 95% nnn.1-3
wense nuw .
1.ggan|  95% 95% 95% 95%
2. Us8d 95% 95% 95% 95%
3. Unanll|  95% 95% 95% 95%
4. @wan|  95% 95% 95% 95%
S5.a98[ 95% 95% 95% 95%
6. mas| 95% 95% 95% 95%
7.walng)|  95% 95% 95% 95%
8. glualn-an|  95% 95% 95% 95%
9. 1usN|  95% 95% 95% 95%
10. a’liﬂﬁ 95% 95% 95% 95%
11 5¢lum|  95% 95% 95% 95%
12. d@z1|  95% 95% 95% 95%
13. guy
WU 11 URUIIUNTUTUUT 1. msUuugsdoyavsioutas nn. adlugudeya 98% 98% 98% 98% AI(HHT.) A3.(WNT.)
doyaluszuu GIS UV GIS nvinl.1-3
WHUUFTR a4 T 60 1o 38) wWviune vn na. Lidesndndesas 97
.3 = 98 %
wense Nl
1. gza1|  98% 98% 98% 98%
2. UsBd 98% 98% 98% 98%
3. Unanll|  98% 98% 98% 98%
4. gevan 98% 98% 98% 98%

84



Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies %30 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 U
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
5.d08|  98% 98% 98% 98%
6. ﬁi’l@d 98% 98% 98% 98%
7. mwlug)|  98% 98% 98% 98%
8. glwiln-an| 98% 98% 98% 98%
9.1uns|  98% 98% 98% 98%
10. mmﬁ 98% 98% 98% 98%
11. s¢lun 98% 98% 98% 98%
12. d@zian 98% 98% 98% 98%
13. gy 98% 98% 98% 98%
2. MsUsuuaveyaiimesatlugiudeyasyuu GIS 98.5% 98.5% 98.5% 98.5% MLENT) | NILRS.)
wWming vn nal. Lidesndnsesas 98.5 ANL1-3
wens1e A . Ana.
1. gzan| 98.5% 98.5% 98.5% 98.5%
2. usda| 98.5% 98.5% 98.5% 98.5%
3. Unmll| 98.5% 98.5% 98.5% 98.5%
4. d@3an| 98.5% 98.5% 98.5% 98.5%
5.408| 98.5% 98.5% 98.5% 98.5%
6. ﬁVIEN 98.5% 98.5% 98.5% 98.5%
7. mnlng)|  98.5% 98.5% 98.5% 98.5%
8. dlwiln-an| 98.5% 98.5% 98.5% 98.5%
9.1ums| 98.5% 98.5% 98.5% 98.5%
10. ma‘uﬁ' 98.5% 98.5% 98.5% 98.5%
11. 5¢lun| 98.5% 98.5% 98.5% 98.5%
12. @gwn| 98.5% 98.5% 98.5% 98.5%
13. 9zuz| 98.5% 98.5% 98.5% 98.5%
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8. unueu / Tasams / 9u

9. UNWUHUR

wWhviane U 2561

lasuna 1

lasuna 2

lasuna 3

lasuna 4

o

d3uiiaveu | faenu

(Operating Strategies 30 Strategic Initiatives) (sxufanssuvdnniendsunaviemue) "
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
3. MsUSuURIdeyanuneaiisszuumigadly 80% 80% 80% 80% MAERT) | N.6iws)
F1udeyaszuu GIS An.1-3
wWhwiune Sevaz 80 AL
wens1ey .
1. ggan 80% 80% 80% 80%
2. ussa|  80% 80% 80% 80%
3. Yamndl 80% 80% 80% 80%
4. g@evan 80% 80% 80% 80%
5. dga 80% 80% 80% 80%
6. ﬁ%@ﬂ 80% 80% 80% 80%
7.malng)|  80% 80% 80% 80%
8. qlmdln-an|  80% 80% 80% 80%
9. LUM 80% 80% 80% 80%
10. @1ey3|  80% 80% 80% 80%
11. s¢lum 80% 80% 80% 80%
12. dzian 80% 80% 80% 80%
13. qzuy 80% 80% 80% 80%
UHUNYT 12 wnuauUIsER L dmiununanudesnisléifagudn , Wagses - 108 - - AURL(HUN.) | NURY.(NUN.)
(WhUUATR nA 4 U 60 4o 39) wazuvnsiian wieltluidaly (@ 2561) ARIEY
wWhvine Tasuna 2
2. é’mwmiwquﬁﬂuﬁa@ (Turn over ratio) 1 ﬂ%l'q 1 ﬂ%l'q 1 ﬂ%’q 1 ﬂ%’q AUL(WUN.) | Augy.(Wun.)
wWhviing sneennlasang AN1-3
........ WiINe AN,
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8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies %30 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 R
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
ﬁa@hjm?{aﬂm 13.A.2560 2.052 auum |3 am&amﬁa@hjm?{aﬂmLLasm?{au"Lm%ﬂ 5% 5% 5% 5% AURY.WUN.) | nugy.(Hun.)
asThauRerndmaned 2560 anaq 30 % wWhvne s1enuvnlnsuna AMZYINU
wansAdunnsy 2560 w30 #.8.60 12.09 % 0.2478 UM anasa DKL 20% Anw.1-3
wanaildlinntuidesn nn.3

- yeeylifidming- (seeyd®) 13.89%  0.285 d1u

- vooulRdmte (veaon1stiviie) 14.68%  0.301 &1

fheiiunsldasuiou U2560 w30 we. 2560 nin3 shld |4, ATIvEBULAZIRNgUNTAlYsENB LN 1A% 1A% 1A% 1A% AUEL.(HUN.) | AUey.(Un.)

40.60% = 0.833 &UUM syuuaeds 115 kV. Tlunsdrsesnsnda

Fanldpdeulin o 30 ny. 60 1.437 Eun [Wwedewailowdu Safety Stock vesiandsonds

ARAIINNTREWAN 20% 0288 &1wum | (Plant Stock) $1usu 77 stensiidulinsudiu (mueuli® avin.)

AnyuRasanatmvunel 2561 Whmne  lesinaay 1 A%

nim.3 Ads malve) aevan,sranaga, dnanil g

5. MINUNILAVILABINITHALNITINNINAN S TIABUNTH 16 105 1054 1A% AuRLWun) | nugy.(mun)

Iiﬁﬁ@fﬂﬂﬁaﬂﬂULLNuJ']uﬂE]ﬁi']W]ﬂlmiN’]ﬁ AUV

Wwane  100%

weuuft 13 Tassnswaunszuvaesa 1. AREs9sEUUT MBI g 1 A9 1 A9 1 AS9 1 AS9 AnA.(AA.) | nnA.(Nan.)
wazaallninseesii 9 daudl 4(Ane.9.4) mn3 =90  39T-NY.

WHWURUR n1m 4 60 To 40)

2. neadwanillaii 1 A%9 1 A%9 1 A%3 1 A53 AnANaA) | nnA.(WaA.)

min3 = ann.druew, anlv.aneys
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8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies %30 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 R
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
w14 Tassnsiuanandediald L muﬂ%fuﬂqqiwuﬁmmaimmﬂé"ﬂumamﬁaa/mc D 15 15 15 25 anA. anA.
wasszuulnd szasdi 3 ang SAC lusudles ... NIT-NU. 2999.04L. 2995.04. 2195.04. 2193.04. ANN.1-3
WwulfR n1m 4T 60 G0 41) ANA.3 = ..70.. 995.N4.
wensne N .
1. ggan 1 1 1 1
2. UsBNE 1 1 1 1
3. Jnndl 1 1 1 1
4. g@evan 2 2 2 4
5.amal 2 2 2 2
6.1mg| 2 2 2 4
7. mabng 2 2 2 a
8. glwiln-an - - - -
9. LUmY - - - -
10. @83 - - - -
11. 52lum - - - -
12. @z 2 2 2 4
13. gUy 2 2 2 q
2. enunalasanaay 1 ﬂgﬂ 1 ﬂ%& 1 ﬂ%& 1 ﬂ%\‘i 1 ﬂ%\‘i nnA. ANA.
WHUUR 15 Tassnmswanszuuaads 1.19a3195EUUTIMNBUSGEBY ... 93N 16.3 326 65.2 48.9 ANA.NAS) | NNAL(NTS.)
wazsutnesEesdl 1 (Ana.1) Wiy 99504, 99504, 995.04. 2993.04. AWN.1-3
(WNUURTR ne 4 Y60 98 42) (ANR.3 = ...163.... 1925-NY.)(@za)
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( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
wenge Nl
1. ggan - a4 5 6
2. Us1NE - 3 7 5
3. Upmnil - 3 7 -
4. gsvan - - - -
s.a9a| 5 8 10 7
6. 1 - a4 q 2
7. wnalng) 5 a 5 6
8. glndln-an - - - -
9. UMY 1 1 3 3
10. a3 - 1 4 5
11. 52lum - 1 4 5
12. @z - 1 q 5
13, 9zuy 5 3 12 5
2.10a¥ 452 UUIMUNBUTIGABUENERY ...... 2993-N4. 5 10 20 15 AnAwas) | nneLuas)
(MMn.3 = 50 3935-n3.) 999,09, 999,04, 299504, 299504, anw.1-3
wensne N
1. ggan - 1 2 2
2. UsBNE - 1 1 -
3. Upmnil - - 2 1
4. gsvan - - 1 1
5.apa| 1 1 2 1
6. finga - 1 3 1
7. walngy 1 1 2 1
8. glwsln-an - - - -
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9. UMY - - 1 2
10.@eys| 1 1 2 1
11. sylum - - - -
12. @z 1 3 2 4
13. 93Uy 1 1 2 1
3.feafesEUU IMNEUS I ... 995N, 21.2 424 84.8 63.6 nNALNAT) | NNAL(KAT.)
(Mn.3 = 212 2995-nY.) (e) 2995041, 2995.041. 2995.041. 2995.04. Al 1-3
wense N,
Leogan| 2 3 6 5
2. UsEME 2 3 6 5
3. Ypmndl 2 3 7 5
4. @an 2 a4 6 5
5. 49a 2 3 7 5
6. 19 1 3 7 5
7. wnlug) 2 a 7 5
8.glwilnan| - 3 6 5
9. LUBN - 3 6 4
10. @eys| 2 4 7 5
11. s2lum 2 3 6 5
12. d@gian 2 a 7 5
13. 93Uy 2 3 6 5
4. Fafeiiouyas ..... kVA 1,900 3,900 7,700 5,910 AnNA.WAT) | NNAL(NA3.)
(MR.3 = 19,410 1ATL0) (Azey) LAdLe LAdLe 1AL 1AL ANN.1-3
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wense N,
1. ggan 300 300 700 500
2. us51a| 200 300 700 500
3. Upmnil 200 300 500 500
4. @3uan 300 300 500 500
5. d9a 200 300 700 500
6. ﬁVIQQ - 300 600 500
7.walng)| 300 600 1,000 500
8. glwsln-an - 200 500 400
9. LUy - 200 500 300
10. a3 - 200 500 300
11 5¢lup| 200 300 500 410
12. d@zian - 300 500 500
13, 9zuy 200 300 500 500
. finds Recloser ... Y . - . _ . _ . _ - auu.
a3 = 6 9a (IAgunsaivanel 2561)
S ; ; ; ; ; : ; : AU, v,
nn.3 = 69 4 (Waunseluatel 2561)
. finda capa ... YA B} _ B} _ _ _ _ _
nn.3 = 3 9n (gunsaluatel 2561) A Ay,
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wHuud 16 unureaisvenaaszuulnia - |1 feaiwnawmszuuliinlldlniselue 25 25 25 25 nuauus) | nua.ewus.)
Tildlwsnelua (ana.) Wvane d1wau 100 A¥aISeu AISoU A5 A5 ASISOU anw.1-3
(WHUUATR 1A ¢ T 60 T 43) weNS1E AN,
1. g¥an 16 16 17 17
2. UsIFIE 3 4 a 4
3. Unenil 2 2 2 3
4. @an 1 1 - -
5. a9a - - - -
6. g - - - -
7. walng) - - - -
8. gluiln-an| 2 1 1 1
9. UMY - - - -
10, aegs| - - - -
11. szlum - - - -
12. d@glan - - - -
13. guy 1 1 1 -
WAUNUR 17 ununesfrsvenenszuulnia |1 feassweneswaszuuliilinsaourilaa 60 60 60 55 nuaus) | nua.wus)
Hasa3ausvndlng (ann.) Wy 91y ..235..... ASASeuY A3ISOU ASISOU AISOU A5 OU Anw.1-3
(WHuUATR e 4 3 60 4o 44) 01 FavihunuauazUUTEINaUTEINY
02 drvrvveniuutazUszanunsaldang
03 Snde-smandlulasens
03.1 Inwsausnensanaunsaineains
03.2 Y58MAsIAN919AL/LAS EUNNSNOES 1
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04 siun1sneasns

05 Anau Usganuaulass1891uaNuAInTlAsIngg

SAP-PS(CN41)

o a A

" : ' 1% Yo da
Wit 18 ununestsveealsiuifuiiay 1 feaisweeswalifuifuifuiiensinuns 75 75 75 75 nua.us) | nua.wus)
WWaMSNYAS (AUN.2) Wang S ... Y 378 378 378 37 ANN.1-3
WHuUTR n1m 4 T 60 4o 45) ae.3 .....300....378

01 davuNuuLazsuUsTanaUsEdnd

02 d15199enuuunazUszanamsaldang

M
o v v

03 §n%p-3nsdlulasens

03.1 Jawssusentsiangunsainoadig

03.2 UsENInTIANNNUN/A038UNSADES 19

04 sunsneasns

05 AnAu UsEanuaulass1891UANNAINTLASINIG

SAP-PS(CN41)

o N .z o0 8 9] S Y
AUIIUN 19 WHUUAIIUNDESIS 1. AMUANTIVDINTUANUNDATINNLIU | 3U C gy P

WHuUFUR ana 4 T 60 4o 46)

01 samnuzyheu nmelulnsuna 1 1a% - - - nugy.(Wua.) | nugy.(nud.)
02 33UTIWUKALUATIHNUDYA aelulasine 1 1 A59 1 A3 1 A39 1 A%3 Augy.(Wua.) | nugy.(wud.)
03 ARUAKKUNITALTUIY LazALTuITY 1 0% - - - AU

pauey Aglulasuna 1

2. mma"ﬂL%rmuaqmiﬂmmdaa%ﬁqmmu P 1 ﬂ%’;\‘i 1 ﬂ%,;q 1 ﬂ%"q 1 ﬂ%’q ﬂUﬂJ.(N‘U?{,) ﬂ‘UiU,(NUﬂ.)
Aol 2557 waz U 2557 - - - 80% ANN.1-3

wWhviane 80% e uralasinaas 1 ASe
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(Operating Strategies %30 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 lasuna 2 lasuna 3 lasuna 4 R
( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
01 fnuranisadue lnsuna 4 80%
wensne N
1. ggan - - - 80%
2. UsBNE - - - 80%
3. Unndl - - - 80%
4. &@van - - - 80%
598 - - - 80%
6. 1N - - - 80%
7. mabng - - - 80%
8 dlwdlnan| - - - 80%
9. LUM - - - 80%
10. @83 - - - 80%
11. s2lum - - - 80%
12. dzian - - - 80%
13. gUy - - - 80%
3. M WAN59V0INTUANURBAS ALY | U C 1n% 1n% 1p% 1p% nUR(HUA) | nue(ua)
rieul 2559 - 100% - - v 1-3
Whwne 100% srenuralasinaay 1 ade
01 fauranisandueu lnsung 2 100%
wense Nuw.
Lovan| - 100% - -
2. Us8Na - 100% - -
3. Unmnil - 100% - -
4. &@van - 100% - -
598 - 100% - -

94



Internal Process (SMUAILAITERUNN)

8. wnue / lasenis / ¢ 9. WNUUUR wWhnane U 2561 d3uiiaveu | faenu
(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny
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6. inas - 100% - -
7. walng) - 100% - -
8 glwilnan| - 100% - -
9. LUy - 100% - -
10. aeys - 100% - -
11. 5¢lun - 100% - -
12. d@zian - 100% - -
13. asue - 100% - -

4. w5909 U URBAS 9L | U C U 2559 uay 2560 16 105 1a% 1 0% Auay.(ud) | nugy.(ua.)

g 80% srenunalasingas 1 A - - - 80% nNN.1-3

01 Anmunan1safiuay lnsuna 4 80%

keN3E AN,

1. g¥an - - - 80%

2. UsBNE - - - 80%
3. Uil - - - 80%
4. 7@99a0 - - - 80%
5.a90| - - - 80%

6. 1inga - - - 80%

7. walng) - - - 80%
8 glwilnan| - - - 80%
9. LU - - - 80%

10. @ey3 - - - 80%
11. s¢lum - - - 80%
12. @gimn - - - 80%
13, qzuy - - - 80%
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5. mmdISavesnsUnnunead sy | su C Y 2561 1044 a4 1 0% 1 0% nuURHUA) | nue(ua)
whvane 30% sreumalnsingas 1 A ) ) ) 30% AN.1-3
01 fnmuranisandue lnsuna 4 30%
wensne N
1. g¥an - - - 30%
2. UsBNE - - - 30%
3. Jnndl - - - 30%
4. @A - - - 30%
5.0l - - - 30%
6. 1N - - - 30%
7. mabng - - - 30%
8 dlwdlnan| - - - 30%
9. LUM - - - 30%
10. @83 - - - 30%
11. 52lum - - - 30%
12. dzian - - - 30%
13. gUy - - - 30%
wauuit 20 wausuliuuziduns 1 silumsldduugddunisdanis - 318 15 15 mawae) | n(ua.)
Fanswaseulniuddldlnda nasuunglglaiin
(WHuUAUR nna 4 T 60 1o 48)
2. inaunanisusendandsaulai , ) 03 , Mmawae) | nuae.)
MAnTuase Euming
wWhvinne 3 wanu (hv.ag 0.3 aumtie)
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upuil 21 wHUUTUIUUTUUTIRWINga | 1. Ussgamumuuiuusausndngamdanuliih 1 ade - - -

nUINRwazdndemawIaunsianie |2 %ﬂ%’amﬁam%auﬂﬁLﬁmmdﬁﬂqmwﬁwulw%iuﬁuﬁ N ) N 1 0%

Sngandenulninluiui

(Lﬁmﬁummmwuﬁiwms Y 2561)

wHuT 22 wNuussansInmgunsal |1 Sadausuefesmseusyezaniiimue * saandinune

Wadile 1ASeednsna BrunILEEwSUY |2 1995 “’m%aqUﬂsaim%"aaﬁa!lﬁlﬁmmwﬂszmmﬁlﬁ%’uﬁ’maii * spAnd e

UftiRnmsunaaiisszuulni ewdinne

Nugauuau uazauTrgssnwssuulnia

(Lﬁmﬁummmumuéﬁﬁmi T 2561)

waLaufl 23 unuiuguanuyaandeany |1 5755"'1«1“5“?55"'%@%@1%@;5? #5ud wazdFumndniiuns 1084 1 s 1084 1% 4 o4

nguueuazdyeyiimun

fumnulaendfenuingmnewazdyaimue

(fisnfsnunaueging U 2561)

unuudl 24 venenamuiuwuun UG iR

1. UfURnunmuNunmsusuunsUfuRnudeaulaensy

* seandnuung

v o a o
A28AMNUADANTAIUN AWAN. NTUUA

2. arravszidfiuiesnseivanuasasslunsujina

* spAtvune

(fisnfsnunaueginsg U 2561)

(spEEIaInuA ANA. fmum)

wnuui 25 unutnaunedasng

. mmﬁﬁwmmaﬂmmﬂaaiwmmu 19U C iageu P

—

* saAnduung

(fsnfunaupuegins U 2561)

2. ANUEWSIVINTUANUNDETIMINIU P nauy 2558 uay U 2558

* spAtvune

3. AudusaresmsUAnUNeas AL P U 2558

* saAnduung

4. MUENSVBINTUANUNBATIALIU | 9U C nauy 2560

* spAtvune

5. audusaresmsuanuneasenus | su C U 2560

* saAnduung

6. ANNENSVBINMTUANUNBATIALIU | 9U C T 2561

* spAntvune
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WRLSUT 26 wHunUnIRRansSY 1. numy, 83U wagsrgarunanmsaiiuaum diaue sun.(nd) * spandivung
- F. A2 WieveRansananianssuuassienungdou Trtussdnsam
(fisnfsnaupueuging U 2561)
& 5 1. ygnema Tnnslalihdy 1-3 audl avln. svus * spAd)
WNUUR 27 uruuYEneNaszuUUssIEiY . . saAtnune
anuianals Tngldszuu Smart Displ 2. SuRamsidnuszuuUsedfiuanufianela & & £ £
Y play . 1A39 1A%9 1A39 1A39
W11 Touch Screen WazUsTUIANARIYTZUU
Customer’s Smile Feedback
(fisnfnnauEueging U 2561)
LLNU\ﬂu'ﬁl 28 LLNuqqquaqgwaﬂqﬁi{(’qqu 1. leEJ'W?JNaﬂ'ﬁlsl‘]l\'ﬂulﬂsLLﬂiMizUUﬂfluﬂﬂﬁhﬂlw (DMSX) Iﬁ * iaﬂ'qu’]qng’]ﬂ
TUSBNSUSEUULIATAEIN (DMSX) sty 1-3 wagmisludihanwn anud nna. fviua
(Lﬁlmﬁgjmqmumuqqu%ﬁjqﬁqj 1“_] 2561) 2. 378@1uwaﬂ7ﬁ1%ﬂﬁﬂﬂiLLﬂiNi%UUQWUQWﬂIWEﬂW (DMSX) 1 ﬂ%ﬂ 1 ﬂ%ﬂ 1 ﬂ%jq 1 ﬂ%jq
WHLUTA 29 uwnunuduldsulimedanuinse |1 dUUaEUlneInINIITE Auaua) | nuama)
(Fusfiuautufin num.(um) 961/2560 Wwisne dudsuiinesanunlasuingssann nun.
aviuil 17 nuawius 2560) 1.1 fiwas 1 e 15 Yauly
01 919 5(15) A * saAndvune
ANA3 ...-... LATBY
@Fauludesu (Zwo2)..... 1)
a3 N
1. ggan
2. UsBd
3. Unanil
4. g@aan
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(Operating Strategies 130 Strategic Initiatives) (szufanssundnndenvsnamiodvung) lasuna 1 losuna 2 losuna 3 losuna 4 Ny

( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na

7. wnlng)

8. glniln-an

9. LU

10. @83

11. s¢lun

12. @zian

13. Uy

02 aum 15(85) A ((10(30), 15(45), 20(40) ) * soAndmune

An.3 - 1ASes

@Eunvludeu Zwo2).... 1u)

weN31e Nu

1. ggan

2. Us8d

3. Yamndl

4. @3uan

5. @na

6. finga

7. walng

8. glwsln-an

9. LU

10. aeys
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( Activities / Action Steps) Sig) Wa Sig) Wa vt Na vt Na
11. sylum
12. g1
13. 9zuy
03 wu1m 30(100) A ( (30(60), 30(100), 50(100) ) * seAntmang

An3 - LAY

@Euavludeu Zwo2).... 1u)

weN31e Nl

1. ggan

2. Us8d

3. Unanil

4. &@van

7. wntug)

8. glndln-an

9. LU

10. @ey3

11. s¢lun

12. d@zian

13. guy
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12 fimad 3 wia 10 THulY

01 aum 15(45) A * saandvnng

ANR3 - 1ASeY

Eualudanu @wo2)..... 1u)

eN31e Nul

1. ggan

2. Us5d

3. Unanil

4. a@3uan

7. mabng

8. glwiln-an

9. LU

10. @83

11. 5¢lun

12. @zian

13. gUy

02 wum 30(100) A * saAnduung

AR.3 - 1ASes

@Euailudanu @wo2).... 1u)
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wWhviane U 2561
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lasuna 3

lasuna 4

Wh na

Wh wa

iy} wa

iy} wa

o

d3uiiaveu | faenu

U

weNg1e Nl

1. ggan

2. Us8d

3. Unanil

4. @3uan

5. dpa
v

6. NN

4

7. wnalng)

8. glwsln-an

9. LUy

10. aeys

11. s¢lun

12. d@zian

13, 9zuy
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