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WagTMW(33 kv) videlatidndny (udsnu (ZPma)) ann.1-3
Wvne Jaz 1 A%
nne3 58, IR H
ey g = 51 FILH
weng1e nuw.
04.3. Unendl| Tawwes 2 2 3 3 2 -
04.3.1 Ynendl| Foawwes 2 2 3 3 2 - nUu.
05 uilvgn¥ou 100% munanisdeindes
05.1 amdliih  (udsnu (zPm2) Soway | 100% 100% 100% 100% N N
aWn3 ....100% 9nludsanu ZPM2
05.2 syUUawas 115 kV dU?qi‘JN’m (ZPM2)) Sovay 100% 100% 100% 100% NUY. nuY.
ANn3 ....100% 9nludsanu ZPM2
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05.3 szuusmiefiamesiangln Koust 5 MW22 KV) Sovay 100% 100% 100% 100% nUw. AUY.
WagTMW(33 kv) videlatidndny (udsnu (ZPM2) ann.1-3
ANR.3 ...100% ntudany ZPm2
weanIY N,
053 Unenil| Sowaz 100% 100% 100% 100% 100% 100%
05.3.1 Uamdl| Sovay 100% 100% 100% 100% 100% 100% NUU.
06 mMatesiuszuudmteuazaneds 100% nnlasung Fovaz 100% 100% 100% 100% AUB.(NAY.) | NUB.(NAV.)
06.1 szuuawds 115 kv. (udanu ZPm2) nnl.1-3
ANR.3 ...100% ntudany ZPm2
wenIY N,
06. Unandl| Soway 100% 100% 100% 100% 100% 100%
06.1 Unenil| Sowaz 100% 100% 100% 100% 100% 100% NUU.
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06.1.1 nazviounasiosiusasudvuanlugaides
06.1.2 Andgunsnitiostudng
06.1.3 nsrvaouLazulAinsndfisndunsgu
06.1.4 Fonusngunsaileafiusnsudvuian
06.1.5 utlaafiu wavgouuyuaIsa
06.2 szuUdMUY 22,33 kvludsan (zPm2)) Sovay 100% 100% 100% 100% AUE.(NAU.) | AUE.(NAU.)
ANR.3 ...100% ntudany ZPm2 nnl.1-3
weanIY N,
06.2 Unanil| Sowaz 100% 100% 100% 100% 100% 100%
06.2.1 Uamdl| Sovay 100% 100% 100% 100% 100% 100% NUU.
07 dmhéegninsuazgunsainsgs an1il 32 32 - - nuw.(Wlg.) | nuw.(is)
07.1 aniflwtih 2 afo/A (udsau (zPM2)
N3 .32, donil 100% nludsnu zPM2
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( Activities / Action Steps) wWnune Wa wWhviune Wa wWhnsne Wa wWnune Wa *
07.2 szUUaT8aY 115 KV.(2395-n4.) Tuituiiiuanny 2 adaded F95-NY. - 109 109 - nuw.(Wug.) | nuw.(nue.)
Audaau (ZPM2)
ANA3 ... 109......... 3995- A 100% 9 lUdsn ZPM2
07.3 szuusuie 22, 33 KV( 29es-naL) Tuitufifianme 2 aduted NAF-NY. - 230 - 230 AUw.WUg) | nuw.(uus)
Audaau (ZPM2) nnl.1-3
A3 ... 230......... 399%- N, 100% 9nludeey ZPM2
2. atfuayunineinaitensuinssualnihdadosnunasgu
7 avla. fvun
g 100% vesunweuvnlasg
01 damiadesilouazaunsaiudnszudluifindados Jeuay - 100% - - NUB.(HAY.) | AUM.(NAU.)
I Hulumunasgud nin. fivun
ANGL3 e 68.....nuwN
01.1 drsredndeiniasiionugig AUW.(AU.) | nuw.(eau.)
01.2 drsevaunsaluinszualnirdndes nuw. NUB(NAU.)
01.3 penavrasauinssualnihdadosuazioss AUW.(AU.) | nuw.(kAu.)
01.4 gauusutnFesne - enuninug (soudl) Sovaz | 100% 100% 100% 100% nne., . nnA.
01.5 xu'amlfamﬂﬁﬁﬂm-mma (Woaunlu) Sovay 100% 100% 100% 100% nnA., N, na.
3. Ussiilussfununmiliihuaganudediols
01 ﬁmﬁv’aLm%aﬁ’iﬂqmmm‘lﬂﬁﬂ-ﬂi:Lﬁuwau,a: a@ndle 2 2 2 - ava. () | nua.(wa)
Aasginanmlnil wazhuvnauily
AL T anil
02 asndeuwadatosrnuiaunAnielng (aanil) Jowaz | 100% 100% 100% 100% nua.wam) | nua.am.)
a3 ...100%........ anndl

46



Internal Process OM1

8. unueu / lasenis / ¢u

9. uNUU{UR

Wnsnenisandiueu U 2564

(Operating Strategies #30 Strategic Initiatives) (svyfanssumdnnioudsunamiedmune) AN lasuna 1 losuna 2 losuna 3 losuna 4 f5uiinvau B‘J‘i: oo
( Activities / Action Steps) wWnune Wa wWhviune Wa wWhnsne Wa wWnune Wa ean
4. myalnanndoudasluszuusmnite (mundninasia nvia.fvun)
(S189UKNBIINTEUUU SAP-PM)
01 THlusunsutisuiulsieenuuuszuUsMUNeuse Ldcad Yowaz | 100% - - - m m
dusuihanldlunisuimsiamsuioudasssuudmneg
a3 = avinl 4 1-3 1009% (ivilasana 1)
weng1e nuw.
4.01 Ymendl| Sowaz | 100% | 100% - - - -

4.02 nla.deenll| Seway | 100% 100% - - - - nUu.

4.03 nla.vupsdn| Sewar | 100% 100% - - - .

a.0a nvalenind| Soway | 100% | 100% - - - un.
02 mifeuvas 1 wia Paz 1 ade) Sovay - 100% - - ava. (L) | nua.(uun.)
ANA3 = .10,521........\A%89 \das . 3,923 . . .13
Whvang 100% vewsieuUasiivaniiu 80% 21nlusunsa Ldcad
aMa3 = ..100% (3,923 13eq) melulasuaz

wens1e nuw.
02. Ynanll|  1edeq - 271 266 - -

02.1 nvia.daenil| iaFeq - 108.4 105 - - HUU.

02.2 Arlduesin| 1A% - 81.3 80 - - wAU.

02.3 nvlalanlnd| e - 81.3 81 - - wnu.
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(Operating Strategies #30 Strategic Initiatives) (svyfanssumdnnioudsunamiedmune) AN lasuna 1 losuna 2 losuna 3 losuna 4 f5uiinvau B‘J‘i: oo
( Activities / Action Steps) wWnune Wa wWhviune Wa wWhnsne Wa wWnune Wa ean
03 nifeutas 3 wia Maz 1 ada) AudsenuzPma)) Sovay - 100% - - Ava. (L) | nua.(uun.)
aR3 = ..7,123. \das \das - 1,059 - - Ann.1-3
whvane 100% vessfeuuasiilvaniiu 80% anlusunsa Ldcad
aMg3 = ..100% (1,059 w3e) melulasuaz
weng1e nuw.
03. Yoondl| ed - 100% 104 108 - -
03.1 nva.dnendl|  1aFeq - 100% 41.6 42 - - NUU.
03.2 nvlevueadn| iA3eq - 0 29.12 30 - - uny.
03.3 nvlalanlnd| iades - 0 36.4 36 - - unu.
5. ewgednwmlientas (mumdninausia nvin.fvua)
(31891UNAIINTEUUU SAP-PM)
01 wifowastiihsndaandlaih aumsy 1 aded) niedes 1o 25 7 - - nuw.(unl) | Auw.wunl.)
@Fnauludsanu ZpMa)... 1u)
ANR3 = 32, LASDY
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(Operating Strategies #30 Strategic Initiatives) (svyfanssumdnnioudsunamiedmune) AN lasuna 1 losuna 2 losuna 3 losuna 4 f5uiinvau B‘J‘i: oo
( Activities / Action Steps) wWnune Wa wWhviune Wa wWhnsne Wa wWnune Wa ean
02 zUUIvMUY
02.1 ndfoutas 1 wla @ay 1 a%e) (ludsam (ZPMa)) \A30q 651 1,302 976 325 Ava.(Wus) | nua.(wus.)
ANA3 = ..10,846... 1304 w13
Whne 30% vewileudaniavun
AR3 = ..3,254............ \Pdas
weng1e nuw.
02.1 Uapnil Lﬂ‘%aﬂ 43 20 85 97 64 21
02.1 nrladaendl| Ades 21 0 43 45 32 11 NUU.
02.2 Arldguesin| 1A% 11 20 21 52 16 5 wnYU.
02.3 nvlalanlnd| iades 11 0 21 0 16 5 un.
02.2 néfoutas 3 wla @ay 1 a%e) (udsan (ZPMa)) \A30q 780 1,561 1,170 390 Ava.(Wus) | nua.(wus.)
AR3 = ...7,801.......... \das Ann.1-3
Whng 50% vewileudaniavan
AR3 = ....3,901.......... \das
wens1e nuw.
02.2 Uapnil Lﬂ‘%aﬂ 53 8 107 78 80 27
02.2.1 nvla.dmanl|  1edes 27 0 53 54 40 13 HUU.
02.2.2 nwa.nuesdn| a3eq 13 8 27 24 20 7 wnYU.
02.2.3 nwalanind| ie3eq 13 0 27 0 20 7 unu.
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(Operating Strategies #30 Strategic Initiatives) (svyfanssumdnnioudsunamiedmune) AN lasuna 1 losuna 2 losuna 3 losuna 4 f5uiinvau B‘J‘i: oo
( Activities / Action Steps) wWnune Wa wWhviune Wa wWhnsne Wa wWnune Wa ean
AU 15 urunuuuluaztizeinm 1. upsI9Eey uas1geinwigunsaideans
aunsafdeans ATE
om1.4 01 iAdoasu-deingdoas 100% %4 26 30 36 26 nsa. nga.
a3 118... ¥
02 gunsaideansludingy 100% o 7 7 7 7 n3d. nsa.
ane3 28... U
03 gunsaideansmnuiiags 100% o 49 49 49 50 nyal. nYa.
ANR3 . 197.... 99 (SDH/FOM = 75, DWDM = 16 ,IP Access =106)
wnuuvidnd 17 msdassisuaedonns 1. madasulovanedoansves nin. sudumdnganismaanedeans Sovay - - 30% 70% nua.(wen.) | nua.(uen.)
smsnnasumalniwes nvin. (szesd 2) nnl.1-3
ANA.3 130 UM (100% TDILNLIT)
weanIY N,
1. Yoondl| Sowaz - - 30% 70%
1.1 nWa.daeil| Sewas - 100% - - 30% 70% HUu.
1.2 nWla.vuesdn| Sewvas - - 30% 70% Ay,
13 ntalanlvd| Soway - - 30% 70% unu.
Mﬂuﬁﬁnﬁ_l_& Iﬂiqmiu§14']sﬁ'ﬂnqsﬁq1‘_|‘5mqm5 1.5@ﬁ7LLNuLﬁaﬂ%’UU§& ANSAIFI SAIDI Iuﬁuﬁﬁﬁmﬁaaq&qﬂuﬂ 2563(590d4119) iR 3 - - - AUv. nuu.
weoanuduadunsinelviaiuadrennnuduns NmL3 3 v, nUY. AUY.
Tunsanala
2. agunamssniiuau A, - - - 3 Alu. Adu.
ANA3 ..., 3 nuv.
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8. uHUIU / 1aTens / ¢u 9. uHuUHUR Wnsnenisandiueu U 2564 .
o - o v " L v o foree1u
(Operating Strategies %3® Strategic Initiatives) (swufanssuvannseaniunavsadwung) widaen lasuna 1 lasuna 2 lasuna 3 losund 4 diuiavau Y
doua
( Activities / Action Steps) wWnune Wa wWhviune Wa wWhnsne Wa wWnune Wa
wHunuwand 19 Tassnssglihashefuduiedy |1 d1599 wasdaviunuldounsesieitlilaldou N3 - 1 2 - A.E25) | nwag)
AnusunazansuIuasesilildsneln A3 = 3 2933 (PUAOY, PUAL0, SLCO5) alu.
2. nea$s wavdgllidulumuunulasnaas 1 af Ase 1 1 1 1 AnA G
ANe.3 = 3 2395 (PUAQY, PUA10, SLCO5) 5 nUv. nUu.
wauURandl 20 Tasensnisauanszezlnavasaing 1. TUATINERY ﬂ'ﬁgﬁ"ﬂmqﬂﬂsaﬁﬁﬁﬁﬁﬂ%ﬂmﬁqmmﬁz
RCS ﬁﬁmww%’aumminmuqu‘lﬁlﬂﬁaﬂn'ﬂﬂ 90% (S1EUKAINTZUVIU SAP-PM)
va4d Y RCS il 01 FRTU (ludsau (zPma)) % 201 201 201 201 nUw.(HUB.) | NUW.(HUB.)
nwn.3 = 804 Y
02 gunsal RCS (udaany (ZPma) U 130 127 130 127 nuY.(Ue.) | NUW.(NUB.)
nwn.3 = 514 9
03 Mar Master (ludssnu (ZPMa)) 4 15 20 20 12 nsa. nsa.
nn3 = 67 U
04 Mar Remote (ludsu (ZPM4)) 0 150 170 170 110 A5, n3e.
a3 = 600 A
2. swmeaeuamiould FRTU fidndafiady U - - 25 25 NUB.(HUB.) | NUM.(WUB.)
TidAranunsedldlddosnin 90% newdndnldau Y.
nn3 = 50 99 N4
3agunenuralaziavawumslunmstiudsudlans A 1 1 1 1 nuw.(Wue.) | Nuw.wue.)
auliunsaude 1-2 yalasuna n3d. nsa.
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(Operating Strategies #30 Strategic Initiatives) (svyfanssumdnnioudsunamiedmune) AN lasuna 1 losuna 2 losuna 3 losuna 4 f5uiinvau B‘J‘i: oo
( Activities / Action Steps) wWnune Wa wWhviune Wa wWhnsne Wa wWnune Wa ean
wrusundnd 21 Tasensussaununazinaansva |1 Ussanuey AnsnuuazazUenuNanIsvednass FRTU ada 1 1 1 1 AU | AUu(m)
asss FRTURMANAeY SF6 Ty RCs Tagliidindn  [vnlesana
Planning Criteria fia 2.5 Y@ / 2993 ne3 = 223 an (AUA)
unuuvNit 22 eumuAuuegyds 1. dnflunsnasnnsnisunud §URMU Technical Losses nUu.
(Technical / Non-Technical) 1.1 mselwaandlnii auunusu
gt naw.fwiun 1.1.1 $hasm aonil 1 1 1 1 AU, | AU,
om1.7 an3 = 1 and
1.1.2 9173 aonil - 1 0 - AU | nUU(e)
(Euftansnuneaiauasudmslassnisdiiuninade)
a3 = 2 a@andl (ehuuen,a1ey3)
1.2 mssnaneluln szuu 22/33 1A3 Hones - 2 - 2 UL | ndu.)
nn3 = 4 Fewmes (YLC02,QBA02,SLB03,5LB10)
1.3 m'ﬁLUﬁlaJumwumeLwﬁu YU 22/33 1A WIT-NY. - 5 5 10 ANA.(NAT.) | NNAL(KNRS.)
ANG.3 =20 2995-NY.
weansng nuw.
3. Unendl| 2995-nal. - - - - NUU.
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8. unueu / lasenis / ¢u 9. uHuUHUR Wvuneaisanfiusu U 2564 .
(Operating Strategies 3® Strategic Initiatives) (svyfanssumdnnioudsunamiedmune) AN lasuna 1 losuna 2 losuna 3 losuna 4 f5uiinvau B‘J‘i: a:;u
(Activities / Action Steps) Wwae | wa [ Wwwne | wa || wa | Wwmane | wa o
1.4 maudlunszualniihszuu 22/33 a7 Unbalance 1Aunin 10% Alu.(22) | ndu.wm.)
1A4A11u%ma§17iiwaﬂqaﬂ'jw 5 MW (22 kV)uay 7 MW (33 kV) IR H 3 3 3 3 UL | ndu.n)
ae3 = 12 Hawnes
1.4.2 2495713 VSPP Honeas 1 1 1 1 AU | AUUE)
nMR3 = 4 Tames A, 1-3
1.5 fapunun1singa Capacitor luszuudmung adu. adu.
Wiy (S kvar) wazauiilasunisdaass
1.5.1 wuu Fixed kvar - - - - AU, nuv.
An3 = 0 kvar
1.5.2 Uy Switching kvar - - - - AU, nuv.
An3 = 0 kvar
ut1geing 1.6 Buq
TuAnfgaiusuanauiigednm 1.6.1 Msnsndouwilugndudaly anw./awdy/syuy NUB.(HAY.) | AUY.(NAU.)
MU nl.1-3
- aodlvisi
- e
- JEUUIMUY
1.6.1.1 @andilniin a1l 35 - 35 - AUB.WAU.) | nUw.(ueu.)
AR3 = 35 d@ondl
1.6.1.2 @wds WAT-NY. 646 - - - AUW.(WAV.) | NUY.(RAU.)
nMn3 = 646 99N
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8. unueu / lasenis / ¢u 9. uHuUHUR Wvuneaisanfiusu U 2564 .
(Operating Strategies 3® Strategic Initiatives) (svyfanssumdnnioudsunamiedmune) miwin lnsuna 1 lasuna 2 lnsuna 3 lnsuna 4 f3uiinvey Qi:m‘m

( Activities / Action Steps) wWnune Wa wWhviune Wa wWhnsne Wa wWnune Wa ean
1.6.1.3 s3UUIMUY Howneas 13 15 18 15 AUW.WAU.) | NUW.(Heu.)
aR3 = 61 Fawmes nuvl.1-3
#1tuuu 04 = 51 fawnes

wens1e nuw.
3. Yamdl| Tewmes - 2 2 3 2
3.1 Unmil 2 2 2 3 2 Ny

1.6.2.1 msudloanndines 22/33 13 ivgaannszudli Seway | 100% 100% 100% 100% NUB.(HUB.) | NUM.(WUB.)
annsalgdauls
nWe3 = 100%(.........qn)
1.6.2.2 msudlonidnes 22/33 w7 el diRnunals Sovay 100% 100% 100% 100% nUY. AUY.
annsalgdauls
ANR3 = 100%C........ aonil)
1.7 m3fuan Technical Loss Ua 2 as ada - 1 - - AUU.(W7.) | nUU.E.)
mrutufinaudl nav.394/2560 a7, 26 W.A.2560
AuARTUTS
a3 = 30 @il
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8. unueu / lasenis / ¢u 9. uHuUHUR Wvuneaisanfiusu U 2564 .
(Operating Strategies #30 Strategic Initiatives) (svyfanssumdnnioudsunamiedmune) AN lasuna 1 losuna 2 losuna 3 losuna 4 f5uiinvau B‘J‘i: oo
( Activities / Action Steps) wWnune Wa wWhviune Wa wWhnsne Wa wWnune Wa ean
1.8 MTUATII Technical Loss WONAUTEAULTIAU IR H 1 1 1 1 AUU.(W) | nUUE.)
wavdaviuauuily (egrstleslasinaay 1 Hames/iun)
nMR3 = 4 Tames
1.9 wilpulassmung
1.9.1 msuAlunszualiin Unbalance 1iundi 20% (100% 91nn1sld Ldcad) | Seway 35% 70% 100% - AUs) | nYs)
a3 = 1309 (100% nTUsKNTY Ldcad) Ann.1-3
#1tuuu nd 100% Tulnsuna 3 ildnszarelulasing 1 uag 2
weng1e nuw.
1.9.1. Ynendl| Soway 35% 25% 70% 70% 100% -
1.9.1.1 avlaUamnil| Fowas 35% 36% 70% 70% 100% - HUU.
1.9.1.2 avla.vuesin| Sowas 35% 40% 70% 70% 100% . uny.
19.1.3 nvialaning| Jowaz | 35% 0 70% 70% | 100% - wny.
1.9.2 Fudsundioudasiisrenanlimanyay Sovay 35% 70% 100% - AMWUT) | na(wUs)
(@elnantiosnin 40% veswuianiiowlas) (100% 2101514 Ldcad) nuvl.1-3
a3 = 1309 (100% nTUsKNTY Ldcad)
#1thuuua nd 100% Tulnsuna 3 ildnszarelulasing 1 wag 2
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8. WU / 1asams / $u 9. uHuUHUR wWnsnemsanfiueu U 2564 .
(Operating Strategies #30 Strategic Initiatives) (svyfanssumdnnioudsunamiedmune) AN lasuna 1 losuna 2 losuna 3 losuna 4 f5uiinvau B‘J‘i: oo
( Activities / Action Steps) wWnune Wa wWhviune Wa wWhnsne Wa wWnune Wa ean
193 ﬁmﬁv’a/ﬁuﬂ?wﬁauﬂmLﬂ%mﬁaLﬁ'mﬂss%wﬁmwmsmdw w3 265 312 287 221 AM.WUs) | Ma(uUs)
(1p309) AN, 1-3
nin3 = 1,085 LAdeq *mnewn uriihdaasm
AT 04 = 120 1A304
wensY N,
3. Yamil| indes 10 25 21 37 21 12
19.1.1 e daenil| A3 6 6 10 21 10 6 WU,
19.1.2 nvia.viuasdn| 1Adeq 2 19 5 9 6 3 uny.
19.1.3 nvtalanlng| 1ATes 2 0 6 7 5 3 unu.
1.10. SEUUSMEUSEN
1.10.1 ﬂmﬂﬁaumammﬂmﬁu (2995-n4.) 2AIF-NY. 20.6 32.84 23.25 20.86 1LWUS) | AALHAS.)
AWA3 = 97.55 1IT-NU. *NUBLUA) Wuanihiang nul.1-3
“unus 04 = 60 995-NW.
wenIY N,
1.10.1. Uamnil| 299s5-nu. 10 10 21 4 21 12
1.10.1.1 nvla.laenil| 1eFes 6 6 10 0 10 6 WU,
1.10.1.2 nvid.vuesdn| A3 2 a 5 a 6 3 kY.
1.10.1.3 nvlaTanind|  1nde 2 0 6 0 5 3 unu.
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(Operating Strategies #30 Strategic Initiatives) (svyfanssumdnnioudsunamiedmune) AN lasuna 1 losuna 2 losuna 3 losuna 4 f5uiinvau B‘J‘i: oo
( Activities / Action Steps) wWnune Wa wWhviune Wa wWhnsne Wa wWnune Wa ean
1.10.2 mssindelnn (3993) WAT-NU. 30.5 337 39.9 26.9 1LWUS) | Nws)
nWA3 = 131 29T WUBLNR Wuanthians nul.1-3
#uwu nd = 100 29993
wensY N,
3. Jnmll| 29a5-nu. - - - - HUU.
1.10.3 MsuSuuseszuy 1 wla 2 ane Wussuu 1l 3 ane NIT-NYU. 29 5.34 3.1 2 ANWUT) | M)
nWp3 = 1334 WIS-NU. FUUILLNAA Wuanthians nul.1-3
#tueu 04 = 13 2995-ny. waglildnszaredlulasina 1
wenIY N,
1.10.3. nmnil| 299s-nu. | 05 0.5 1 1 = =
1.10.3.1 nvla.laenil| 1e3es 0.5 05 05 05 KU,
1.10.1.2 aviavupsdn|  1A3es 0.5 0.5 uny.
1.10.1.3 nviaTanind|  1ade 0.5 0 .
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(Operating Strategies 3® Strategic Initiatives) (svyfanssumdnnioudsunamiedmune) WA lasuna 1 losuna 2 losuna 3 losund 4 f5uiinvau B‘J‘i: o
( Activities / Action Steps) wWnune Wa wWhviune Wa wWhnsne wa wWvune wa ean
2. AuilunsmuanasnsuiuU ARG non-Technical Losses
2.1.13 Patrolling and Cleansing Auiitmes
2.1.1 fwesildlnihesey
2.1.1.1 msnTdeukazuitymAaunfinuludsnuy U Cube AN, 13 13 13 13 nuaLNeY. | nua.(uuw.)
Whvane NLL : 2.5 azuuu T4lU A Al 1-3 sadanin AT 25 25 25 25 nul.1-3
ANA3 ........ JECT— AN
weanIY N,
2.1.1 Yaondl| Azwuu 2.5 4.92 2.5 4.93 2.5 2.5
2.1.1.1 nviadamnil| A3 25 5 25 5 25 25 HA
2.1.1.2 nWla.»uesdn Lﬂ%@ﬂ 2.5 4.750 2.5 4.8 2.5 2.5 WUR.
2.1.1.3 nvialanind|  e3es 25 5 25 5 25 25 HUA.
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(Operating Strategies 3® Strategic Initiatives) (svyfanssumdnnioudsunamiedmune) WA lasuna 1 losuna 2 losuna 3 losund 4 f5uiinvau B‘J‘i: o
( Activities / Action Steps) wWnune Wa wWhviune Wa wWhnsne wa wWvune wa ean
2.1.1.2 drsauazdulsgunsaiszneuiivnes fidanmdss i, 13 13 13 13 nua. NUA. (W)
d15m douanm vidolivasnste AT 25 25 25 25 nul.1-3
Whvane NLL : 2.5 azuuu T4lU A Al 1-3 sadanin
AL [T 13 AN
wensY N,
2.1.1 Yaondl| Azwuu 2.5 4.917 2.5 4.93 2.5 2.5
2.1.1.1 nviadamndl| A3 25 5 25 5 25 25 HA
2.1.1.2 nWla.»uesdn Lﬂ%@ﬂ 2.5 4.750 2.5 4.8 2.5 2.5 WUR.
2.1.1.3 nvialanind|  e3es 25 5 25 5 25 25 HUA.
2.1.2 fuwasldliiselve
2.1.2.1 fiwes AMR dudumsmaludanuansyuy Sovay 100% 100% 100% 100% nua. AUA. (N3
AMR Monitor System AN 1-3
Whvine KP!AMR) 3 avauntuly
L 100%.......snaludaau
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8. unueu / lasenis / ¢u 9. uHuUHUR Wvuneaisanfiusu U 2564 .
(Operating Strategies 3® Strategic Initiatives) (svyfanssumdnnioudsunamiedmune) miwin lnsuna 1 lasuna 2 lnsuna 3 lnsuna 4 f3uiinvey Qi:m‘m
( Activities / Action Steps) wWnune Wa wWhviune Wa wWhnsne Wa wWnune Wa ean
2.1.2.2 fiwes TOU Sovay 20% 40% 30% 10% nUA. AUA.(HUL.)
WUving 100% wdas 568.0 1,136.0 853.0 284.0 Ann.1-3
ARz 2,801 1A30s
wens1e nuw.
214 \pdas 2.1.22 Uaenil|  1Ades 43 43 86 86 65 22
2121 avladamil| nes 43 43 86 86 65 22 NI
2.1.2.3 fwesifinanunnit 25% Sovay 100% 100% 100% 100% nYY., AUA. | AUA.(HUL.)
whuane 100% nn.1-3
ANAZ e 100%........... DR
2.2 m3nsdeusazuilaiineitan maAnuniflafusieau A, 13 13 13 13 A, AUA. | NUA.(WNNAL)
NN AZLUY 4 il a4 il nn.1-3
Whvane NL2 - 4 azuuu Tuly A Al 1-3 sadanin
ANASZ e 13 N
wens1e nuw.
2.2 Unendl| AzwUY a4 4.793 4 4.886 4 4
2.2.1 na.daendl| Azuwu q 4.759 q 4.941 q q NG
2.2.2 nWla@.nuesdn| aAzuuu q 4.705 q 4.751 q q WUS.
223 nvialanng| Azuuy 4 4.916 4 4.966 4 4 NUR.
2.3 nsndeuiivesaunsy (melu 1 7)
2.3.1 fwesusias 115 a3 Sovay - - - 100% nvua. AUA.(W33.)
Whng 100% vessauiimesiinnge AUA. ijué’m"uﬁumﬁmmaau 77 Ann.1-3
ANASZ oo A ERN
2.3.2 fwesusias 22/33 1Al CEOR 433 867 650 217 nvua. AUA.(W33.)
Whng 100% vessiimesiinnge nnn.1-3
ANA3 ... 2,167.......... 130s
wens1e nuw.
232 Uamil|  1ndes a7 35 94 90 71 24
2321 Ypndl| 1ATes a7 35 94 90 71 24 AR,
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8. unueu / lasenis / ¢u 9. uHuUHUR Wvuneaisanfiusu U 2564 .
(Operating Strategies #30 Strategic Initiatives) (svyfanssumdnnioudsunamiedmune) AN lasuna 1 losuna 2 losuna 3 losuna 4 f5uiinvau B‘J‘i: oo
( Activities / Action Steps) wWnune Wa wWhviune Wa wWhnsne Wa wWnune Wa ean
2.3.3 fneiUsvnaudfiusen EOR 542 1,085 813 271 nvua. AUA.(W33.)
Whne ladtfesndn 50% vessuauiinesidnds nuvl.1-3
(251 T— 2,711 1A30s
wens1e nuw.
233 damil| A3 50 87 100 135 75 25
231 v onndl| edes 30 30 60 53 50 16 )
2.3.2 AWd.nuU9IN Lﬂ%@ﬂ 10 38 30 71 20 5 WUR.
233 nalanlng| s 5 19 10 11 5 4 HUA.
2.3.4 fmasuswn wides | 70,923 141,845 106,384 35,461 nua. fnua.(Haa.)
Whne ladtfesndn 30% vessuauiinesidnds nuvl.1-3
ANA3 ...354,613........1A%0S
newn: NstudunseTadeuiinesauy
aunsanan1snsseuInianssdy q ufuridusany
Tunsasraaeuiimesmunsela
wens1e nuw.
3. Unanil Lﬂ%aﬂ 6,325 4,952 12,651 4,673 9,488 3,163
2.3.1 nWa.nmndl Lﬂ%m 3,795 3,301 6,325 2420 5,693 1,263 WHE
2.3.2 AWd.nuU9IN Lﬂ%aﬂ 1,265 510 3,163 915 1,898 948 WUR.
2.3.3 ﬂWﬂ.IﬂﬂI‘Wé Lﬂ%@d 1,265 1,141 3,163 1338 1,898 948 WUR.
2.4 msnvrdeuiinesiiiaudsnenisazfinnsldlida
wariiUsyRnsavdias sdeu
2.4.1 Aanssutuiinuansasiaaeuiitnes nsdlaviling Sovay 100% 100% 100% 100% nua. nua.(Wa.)
wazanunsaldLunsiuatulusunsy U Cube ann.1-3
e
A3 100% YNy
2.4.2 fiwesndeundusionisasin Sovay 20% 40% 30% 10% nua. nua.(Wa.)
e Taw 2 ade nvl.1-3
AN 1A30(1009%)
weng1e nuw.
242 Jpenil| Sowvaz 20% 20% 40% 40% 30% 10%
2.4.2.1 vl Unendl| Sowaz 20% 20% 40% 40% 30% 10% [
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(Operating Strategies 3® Strategic Initiatives) (svyfanssumdnnioudsunamiedmune) WA losuna 1 lasung 2 lasuna 3 losuna 4 f5uiinvau B‘J‘i:mm
( Activities / Action Steps) wWnune Wa wWhviune Wa wWuung wa wWvune wa ean
2.04.2.2 nWld.vuesdn| Sewaz 20% 20% 40% 40% 30% 10% WUR.
2423 nvialanlnd| Sovas 20% 20% 40% 40% 30% 10% KU
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8. unueu / lasenis / ¢u 9. uHuUHUR Wvuneaisanfiusu U 2564 .
(Operating Strategies 3® Strategic Initiatives) (svyfanssumdnnioudsunamiedmune) WA lasuna 1 losuna 2 losuna 3 losund 4 f5uiinvau B‘J‘i: o
( Activities / Action Steps) wWnune Wa wWhviune Wa wWhnsne wa wWvune wa ean
2.4.3 fnesiiussiRnsandinn Sovay 100% 100% 100% 100% nvua. AUA.(W33.)
Whmne lasinaas 1 as EOR Ann.1-3
ANAL3 1A30(100%)
wens1e nuw.
243 Uaenil| Sewaz | 100% | 100% | 100% | 100% | 100% 100%
2.43.1 na.Unanill| Seway 100% 100% 100% 100% 100% 100% WHE
2.4.3.2 nWla.vuesdn| Sewvaz 100% 100% 100% 100% 100% 100% WUR.
2433 nwalanlvd| Josar | 100% 100% 100% 100% 100% 100% HUR.
2.5 msdsianazanvdeuiivesvinaisisuy uaylvnimans
nsdfnmainesuazinnge
251 ﬁwsma}ﬂaﬂﬁy&ﬂ'saiﬂummahalm'msmz ata 1 - - - nUALNYY. | nUAa.(WiL)
uaztszdiumbemslalinlvignsiasasudou nuvl.1-3
Whne edhatieslay 1 A% 100%
ANA3 e 9 (100%)
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8. unueu / lasenis / ¢u 9. uHuUHUR Wvuneaisanfiusu U 2564 .
(Operating Strategies 3® Strategic Initiatives) (svyfanssumdnnioudsunamiedmune) WA lasuna 1 losuna 2 losuna 3 losund 4 f5uiinvau B‘J‘i: o
( Activities / Action Steps) wWnune Wa wWhviune Wa wWhnsne wa wWvune wa ean
2.5.2 anvasunagingsinuiweslviegluanmiluaondy Souaz 20% 40% 30% 10% nua. NUA. (W)
wianlduazTarnsldluihligndes ANn.1-3
Whne eghatieslar 1 A% 100%
ANAL3 1A30(100%)
wens1e nuw.
2.5.2 Unonil| Soway 20% 20% 40% 40% 30% 10%
2521 nvla.dnendl| Sowaz 20% 20% 40% 40% 30% 10% )
2.5.2.2 nWld.vuesdn| Sewas 20% 20% 40% 40% 30% 10% WUR.
2523 nvlalanlni| Sowas 20% 20% 40% 40% 30% 10% HUR.
2.6 MsnsvAeiieigUnsainsdeansing q 1wy Flnsdwi
as1seuy Wifi CCTV uavdu 9 nscinndadlinesuazimning
261 ﬁwsaaqm&mé&qﬂmaﬁﬁamsma 9 wazUsuLiiuniag Sovay 20% 40% 30% 10% nUALNYY. | nUAa.(WiL)
msldlnilignsesasudu (mande) Wmsng 100% nuvl.1-3
A3 e 100 % (gUnsaifiieniaa)
weng1e nuw.
2.6.1 Unonil| Soway 20% 20% 40% 40% 30% 10%
2.6.1.1 nvla.Unendl| Sowaz 20% 20% 40% 40% 30% 10% )
2.6.1.2 nWla.vuesdn| Sewvas 20% 20% 40% 40% 30% 10% WUR.
2.6.1.3 nvlalanlni| Soway 20% 20% 40% 40% 30% 10% HUR.
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8. unueu / lasenis / ¢u

9. uHuUHUR

Wnsnenisandiueu U 2564

(Operating Strategies 3® Strategic Initiatives) (svyfanssumdnnioudsunamiedmune) miwin lnsuna 1 lasuna 2 lnsuna 3 lnsuna 4 f3uiinvey Qi:m‘m
( Activities / Action Steps) wWnune Wa wWhviune Wa wWhnsne Wa wWnune Wa ean
2.6.2 nsnaovuagirgsinyiinesifegluanmivasnds Jowar | 20% 40% 30% 10% ua. nua.(Wa.)
wianlduazTarnsldluihligndes ANn.1-3
vwWmane 100%
ANAL3 1A393(100%)
weng1e nuw.
2.6.2 Unmnil| Soway 20% 20% 40% 40% 30% 10%

2.6.2.1 nvla.Unendl| Sowaz 20% 20% 40% 40% 30% 10% )

2.6.2.2 nWla.vuesdn| Sewas 20% 20% 40% 40% 30% 10% WUR.

2.6.23 vlalanlni| Soway 20% 20% 40% 40% 30% 10% HUB.
2.7 msaemhegapdovesanilih anu nviw Adenidrsulasenis anndl 1 1 1 1 Az | Aazi
2.7.1 myanmhegadeluusazaniillndh anmiregayde | anmhegnyide
a3 = 1 annfl aondlwihsylun)
2.7.2 drmmnudesmsidrudmiuinddines 4. 37, Sovay 100% 100% 100% 100% nua. nua.(Wa.)
onusuauluusiazg nvlv, amivl.1-3
wWhune NL3 Tanunanssy
ANL3 1A393(100%)
273 ﬂ’]iaﬂ[’%&LLa:b‘Ii’Jﬁ]aaULLa%ﬂ’w‘gﬁ%’ﬂM’]ﬁLﬂﬂ%LLﬁ&LLG]'LI Soway | 100% 100% 100% 100% nua. nuUa.(WaL.)
wWhune NL3 Tanunanssy nnn.1-3
ANAL3 1A393(100%)
2.7.4 msahausunuiazganiuianssuaaviegaydsly flownos - - - 1 ATLAvR. | nua. (W)
2ansliihiiimiegapdoa anln.1-3
wWhune NL3 Tanunanssy
aup3 I— FILH
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Y
(Operating Strategies 3® Strategic Initiatives) (svyfanssumdnnioudsunamiedmune) AN lasuna 1 losuna 2 losuna 3 losuna 4 f5uiinvau E‘?::;u
( Activities / Action Steps) wWnune Wa wWhviune Wa wWhnsne Wa wWnune Wa *
2.8 MsnTnaouilnesUssnoudi. usw uavilimesussnaudi. Sovay 100% 100% 100% 100% nua. AUA.(HUL.)
3 ussgelunsdifndiluliasufumnae nvivl.1-3
Wane aelu 30 Jundsdnglli
ANAZ e 100%.......... DR
2.9 MypUsINMINTIAOUlneS wavnsUssrduiudiiiosassAtostunis
B
2.9.1 MyousuNTnUnTIREeulnes/AsIvdeuniie ade - - 1 - nua. nuUa.(N.)
Whne edhatieslay 1 ad ANn.1-3
O LI -
2.9.2 myousy nuv.auaudlliihselng /msvaeumihesedey Ay - 1 - - nag. NYU(WU.)
Whmne edhatieslay 1 ad ANn.1-3
O CE Y -
2.9.3 MIDUTUNTINUB UMY afa - 1 - - AULY. AUy
Whmne edhatieslay 1 ad ANn.1-3
O LI -
2.9.4 msUszrduiusiosasidestumsasdan ada 1 1 1 1 non. nan.
Whvane lasinaas 1 ad nn.1-3
aNe3 ... TS~ A3
unuuvdnd 23 uwnunuAnnsuazudlutlgilvian somitaRanTINaIn TWN.(2)
OM 1.8 1 thwasnmsininanusiondas (INLKUNUT 14.4) daviuay Sovay - - 100% -
2
3
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8. uHUIU / 1aTens / ¢u 9. uHuUHUR Wnsnenisandiueu U 2564 .
o - o v " L ve o foree1u
(Operating Strategies %3® Strategic Initiatives) (swufanssuvannseaniunavsadwung) widaen lasuna 1 lasuna 2 lasuna 3 losund 4 diuiavau Y
doua
( Activities / Action Steps) wWnune Wa wWhviune Wa wWhnsne Wa wWnune Wa

wnuuvdnd 24 ununuiaauuazuilatigulugy setoRansINaIn swn.(U)

OM 1.9 1. ﬂmqwummu,mul,ﬂf?iaumLmuqﬂﬂsail,f?iammw (MS2000/MR2000)
1.1 sruneudl 2563 Ynalaseeay 100 (AATILIUMINBLATIIN) Sovay 80% 100% 100% 100%
1.2 9ud 2563 YnldSoway 100 (And1uIumNeIavI) Sovay 50% 70% 80% 100%
1.3 910l 2564 Vnle¥ovaz 80 Ensurumneaveniilasudaassud da) | Yowvas . 50% 70% 80%
2
3
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(Operating Strategies 3® Strategic Initiatives) (svyfanssumdnnioudsunamiedmune) WA lasuna 1 losuna 2 losuna 3 losund 4 f5uiinvau B‘J‘i: o
( Activities / Action Steps) wWnune Wa wWhviune Wa wWhnsne wa wWvune wa ean
wHug il 25 AAA1a Data Cleaning s2uu GIS Tuidagaunw | 1. n1sUSuUsemugndes uasasududeyaiimeslugiudeyaszuu GIS Sovay 99% 99% 99% 99% . ML(RKT.)
om 2.10 Whnane vn nvivl. Lidesnindesay 99 Ann.1-3
nMn.3 =99 %
wens1e nuw.
1. Unenl| Sowas 99% | 99.66% | 99% | 99.92% | 99% 99%
1.1 nWadnenil| Sewa 99% | 99.07% | 99% | 99.91% | 99% 99% )
1.2 nWla.vuesdn| Sevay 99% 99.96% 99% 99.91% 99% 99% WUR.
13 nvialanind| 3ovas 99% | 99.96% | 99% | 99.94% | 99% 99% HUR.
2. nﬂiﬂ%uﬂ@mmgﬂéfaqL%aﬂmmwwwﬁwmEJLL'iacei;ﬂugm*ﬁaaﬂain GIS Sovay 95% 95% 95% 95% NIL(NKS.) N(WINS.)
Wwane Sevay 95 nuvl.1-3
ANe.3 = 95 %
weng1e nuw.
2. Ynandl| Sowas 95% 66% 95% 99.81% 95% 95%
2.1 nWa.dnandl| Sewvas 95% 99% 95% 99.85% 95% 95% NUvU.
2.2 nWavuesin| Souay 95% 99% 95% 99.58% 95% 95% WA
2.3 nwalaning| Fewas | 95% 0 95% 100 95% 95% k.
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(Operating Strategies 3® Strategic Initiatives) (svyfanssumdnnioudsunamiedmune) WA lasuna 1 losuna 2 losuna 3 losund 4 f5uiinvau B‘J‘i: o
( Activities / Action Steps) wWnune Wa wWhviune Wa wWhnsne wa wWvune wa ean
3. mydfulgargndes uazasufhuvestoyanoudatlugmdeya Sovasz 96% 96% 96% 96% MEns) | 1220w
LUU GIS Ann.1-3
Whnane v nvivl. Lidesnindesas 96
ANe.3 = 96 %
wens1e nuw.
3. Unondl| Sewaz 96% 99.21% 96% 100% 96% 96%
3.1 nWa.dnandl| Sewvas 96% 99.83% 96% 100% 96% 96% NUvU.
3.2 nvla.vuesin| Sowas 96% | 97.79% | 96% 100% 96% 96% uny.
33 nalanlns| ¥ewar | 96% | 100% | 96% | 100% | 96% 96% wn.
4. M3USulTIAMgNFnd uazasufiuvesdoyagunsaifnneulay Sovay 99% 99% 99% 99% MLWKT) | A2 (MRS
gunsailiesiulugiudeyaszuu GIS nUu. nuu.
wWhnane v nvivl. Lidesndnfesay 99 nuvl.1-3
ANe.3 = 99 %
weng1e nuw.
4. Iaandl| Soway 99% 100% 99% 100% 99% 99%
4.1 aWa.Unandl| Sewvas 99% 100% 99% 100% 99% 99% NUvU.
4.2 nvla.vuesin| Yowas 99% 100% 99% 100% 99% 99% .
a3 nvialaning| Yevaz 99% 100% 99% 100% 99% 99% uny.
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(Operating Strategies 3® Strategic Initiatives) (svyfanssumdnnioudsunamiedmune) WA lasuna 1 losuna 2 losuna 3 losund 4 f5uiinvau B‘J‘i: o
( Activities / Action Steps) wWnune Wa wWhviune Wa wWuung wa wWvune wa ean
5. MsUsulsaunmdayadsuntivesteyaiiieslussuu GIS Sovay 90% 90% 90% 90% ANWNT) | N22(RRS.)
dlawieutussuuanmize nuu. nuv.
wWhnane vin nwivl (1-3) Laidesndndewas 90 nnl.1-3
ANe.3 = 90 %
wens1e nuw.
5. Unandl| Soway 90% | 95.89% | 90% | 98.74% | 90% 90%
5.1 ana.dnandl| Sewvas 90% 94.03% 90% 97.75% 90% 90% WA
5.2 nlavuesdn| Seway 90% 99.22% 90% 99.69% 90% 90% WUR.
5.3 nvialaning| Yevaz 90% | 94.41% | 90% | 98.78% | 90% 90% KU
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1. TnguszasAldegnseans
Operation Management

502 sisgesdnsiiduiadlugudmieg
nszualii Ineimuilszdnsnmees

NNITVUIU

#7u Internal Process

Py <
2. NAYNIIZAUBIANG

OM3 USudsslaseaineesans uagsiamn SLA szuunuiiaensuiunisth

fvanvssgnaldlunssuiunisinau

5. NAYNSTLAVEBITY

OM3 USudsslaseaineesans uagsiamn SLA szuunuiiaensufiunisth

fRvianUszyndldlunsyuaunsyiem

3. nauaiianisandiuay

3.9 anudiiaveanisauiiunisay

Senvice Level Agreement fiszyflusialdgunu
Tneysannsalsgiuviienu

3.10 audnsaveansuTulgenseuIunsiey
99399An3 (Digital Operational Excellence)

memsaivayuveunaluladfdia

3.11 aldremssiiiiueu

6. inaustinnisanduu
- A S avesMsAL UM SNy
Service Level Agreement fisyyluviadlgguniy

Tneysanmsalsgiumeau U
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4. v

Sovaz 100

Sovaz 100

X-10% &uum

7. e

$ovaz 100

- anudiFalunisddunumusiununsuiulgssansamnssuumsdnduenuves seAnthving
89ANS (Streamline Business Processes)
8. WY / Tasanis / 9w 9. wnuUfun Wnanenisandiuau U 2564 .
o - vy a o L. ve o Fsreeu
(Operating Strategies %5® Strategic Initiatives) (sryfanssuvdnwionUiinavsadmng) wigin Tasuna 1 Tasuna 2 Tnsund 3 lnsund 4 fiuiinvau “’:'J'aua
(Activities / Action Steps) Wwviwne | wa Wviwne | wa Wwmue | wa Wwmue | wa ?
g uwdnd 26 unusuanuduSlunsiudumIg |1 numunsEIuMs/Awseiaidonudeunas Ayl | Anieu
SLA uaz QA for SLA a1 Supply Chain v84 nua. (Gap Analysis) ilefuunuuamiauaz L siiuem NNTEU nnTEAU
SLA & QA for SLA fIVuALUINIUAZUNUNTS
AU SLA & QA for SLA
1.1 NUMUNSEUINMSTLTkIUL/Anseidaiides ada 1 - - -
Wasuulas (Gap Analysis)
1.2 MUUALUINIIUAZUNUNN SR SLA & QA for ada 1 - - -

SLA suszuulseiuaninmuinig (SQA) e niin.

71



8. WY / Tasanis / 9w

9. wnuUfun
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" - v v e e ve faeu
(Operating Strategies %59 Strategic Initiatives) (szufanssumdnundendsunanseidinune) Wi In lasuna 1 lasuna 2 lasuna 3 lasund 4 f3ufinvau "%ua
(Activities / Action Steps) Wwvine | wa Wwviwne | wa Wwmue | wa Wwmue | wa N
2. foens aemnd il
2.1 deens/dremen afrernudanminlalumsufifou uay as 1 1 1 1 AMgIY | Azviie
YsanmsnseumsiLunsmMegsianunsEUums iRy NSEAU | nnsEev
(Key Work Process)lusguuauves nvla.
2.2 mhsnuitndemumunsiahdennasseduns
liusms/davin/usuusstennase Tridenndesiudainly
N3EUIUNS wazuInssIunsUiRaumunssuiunisty
Value Chain ¥89 nua.
3. Uszaumsdduan/Aanunsiudunuiienisysanms as 1 1 1 1 AMgNIY | Angviie
nszvumMsifiumsnagsiamunssuIunsiddy nnsEAu | VnsEAy
4. autaiaue Temalunsuiuusanseuiumslvinaegnssums e - - - 1 AMgNY | Agviie
MAumsiniiunumuszuulsziuauawuing nvin. NNIEAY NNIEAY
5. euna/Jsgidiunammudusovesmaiiiueudi e - - - 1 AU | AT
MTYIANITVBIRBUAN 9 FanszUIuMsTiddTY e a8
wnunuvdnl 27 wnuewuFulseUssninmnszuaunis |1, fvuawumasasdeans deneslivinemuiilUuR ads 1 - - - AU | AT
Afiuauvetasding (Streamline Business Processes) [iluinmsgiuieariu AU AU
whviang lasina 1
2. MhBUAIYDINTEUINMNT (Process Owner) as - 1 - - AU | AT
MUMIUNIFUINIAIL Key Work Process uag SLA 1891y a8y
dhving an. - e,
3. fuamaluladAdvaililunszuiunis/msuivan afs - 1 - - AT | Aagie
Funeu anszozalumsiiuay 1891y a1y
dhviang an. - e,
4. fwasunuianssuiou (As Is) waznds (To belusuideou e - 1 - - ANzYIY | A
nszuIums viiemswnalulafAdsianufundsunssuiunis a8y a8

wWhang wee.-Se.
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8. uwHuu / TAssns / 91y 9. wHuU{UA Wwsnensanduau U 2564 .
(Operating Strategies %59 Strategic Initiatives) (szufanssumdnundendsunanseidinune) Wi In lasuna 1 lasuna 2 lasuna 3 lasund 4 f3ufinvau Hi: B
(Activities / Action Steps) Wwvine | wa Wwviwne | wa Wwmue | wa Wwmue | wa o
5. '“Jmswsﬁ/aqﬂ?iﬂﬁﬁaﬂl,ﬂﬁautwaﬂ (Gap Analysis) afs - - 1 - AU | AT
wiondununszuuns (L) W aenugrseans a1y 1891y
Whviane n.a-a.a.
6.asUmenumaruuianssy x itelfiduguns s - - 1 - Ay | Auzvie
Aunaaldiglunsaniduaul 2564 (OPEX) GUEER] A9
Whviane n.e.-n.0.
WHUIUT 28 unusuMsTsEuUETSUTIABIAN 1. wihamnau dhldnussuvansussadidnnsedind $owaz | 100% 100% 100% 100% asn(nd) | asn(ng)
nsafindunldlumsufifan AU 100% #75.(n4) l5.(nd)
ane.3 = 100%
vanew : lijienansiifessesiuatu (luszuun uanvenansidudin
WA
1Upenil| Sewaz | 100% | 100% [ 100% | 100% | 100% 100%
1.1 nvla.daenll| Sewaw | 100% | 100% | 100% | 100% | 100% 100% Wil
1.2 nWa.vuedn| Seway 100% 100% 100% 100% 100% 100% ANTUTIN
13 nvlalantnd| Jewaz | 100% | 100% | 100% | 100% | 100% 100% Uszdn v,
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munuasadi 1)

1. InguszasAlsemsaans

Operation Management Process

502 sjsgesdnsiiiuanlususminenszudlin
TneimuIlsEanSnInUeImnnIzULII

#1u Internal Process

2. NAYNSILAVDIANT

OM4.1 WNUUMSHRILNTEUUUSINTIAnsaunsndseuulni nvn.

5. NAYNSIZAUAEIU
OM4.1 WNuUMSHRILNTEUUUSINSIAnsaunsndseuulni nvn.

3. InausiIan1saiueu

3.9 AnudnsalunsAniuaTUANwaNY

Asset Management Roadmap

6. InausiIan1sAY

3.13 anudusalumsaiiuaumuuny

Asset Management Roadmap
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4. Wnune

Sowuay 100

7. Wnune

$auay 100

8. unueu / lasenis / ¢u

9. uNUU{UR

wWananenisaniiueu U 2564

(Operating Strategies 3® Strategic Initiatives) (svyfanssumdnnioudsunamiedmune) AN lasuna 1 losuna 2 losuna 3 lasuna 4 f5uiinvau B‘J‘i:mm
( Activities / Action Steps) wWnune Wa wWhviune Wa wWhnsne wa wWuune wa o
upuud 29 wnudnanunasine Uizaw%mwmwfsmigamﬁuw%’wémalﬁmuriaa%wﬁmﬁw
oM 4.1 (Asset under Construction : AUC) 9)n3u Wﬂiﬂ‘iﬁmi P, 1,0 ﬁ\iﬁ
1. uneud 2562 Ynlddaeaz 100 (AAS1IUMINELAUII) Sovay 50% 70% 80% 100% AU (nua.) | nugy.(wua.)
weng1e nuw. nne.(n3)
1. Unenil| Sowas 50% 100% 70% 100% 80% 100%
1.1 nvla.tamnil| Soway 50% 100% 70% 100% 80% 100% WAE.
1.2 nWa.vuesdn| Sozaz 50% 100% 70% 100% 80% 100% WU
13 nvialanind| 3ovas 50% 100% 70% 100% 80% 100% uny.
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