AN

LwULLUNUSNsanAuasNisaann
Ww.A. 2564-2568

(nunJuAsJn 1 w.A. 2565)




415U

= Q/ 3
NUUaZINQUILEIA

%

TnaUszaen

q

N15AATIZHENINLING DN

NI IATIZAANTNLINGOUN1BUBN
NITIATITRAN TN INGDNN18 T

N13A31294 9AUT9 9seu lond uavauassn SWOT
ANNTNEgNSMmEns wavaulalUSeuegnsaans

N153ATIENTRIIlUNITIUINTTITUSNNSaNAY
ﬂ')']%lt%’é]ﬁJIEN?l'éNLLNULLﬁjUVM
ALTouleatulNuEsaanT

mﬂmﬁ?}aﬂmmm Customer Journey Map
AndiesleanungNgnAn
mandenlssmannaeiussifiunanisinidunussiamia
#5Un5aUNIAUUY

uHuNIRLUIET e KP) LAZUNUUANYNSAER S
3108L8ALATINITAIN

Usslondilasu

Javguananudnia

AMARNUIN

01

02
10
33
35
aq

a6
53
56
59

63
71

191

195

196



LLNUﬂW‘WﬁI 1:
LLNUﬂ']W‘ﬁI 2 :
LLNUﬂ’]‘W‘ﬁI 3
LLNUﬂW‘W‘ﬁI 4.
LLB\IuﬂW‘WﬁI 5:
LLNUﬂ']W‘ﬁI 6 :
LLNUﬂ’]WﬁI I
LLN‘Uﬂ’]WﬁI 8 :
LLNuﬂTV\I‘ﬁI 9

LEUNINA 10

A1FURYHAUNIN

LLammwm%ﬂmqwﬁmam% na.
s18laa1nNN1sALTUNSIoUNAY 5 U
Puugldlihgounds 5 U
ANUNINDLTINETDUNAS 5 U
1AS9851909ANS ST Interim
1ASIAS19DIANT T End State
LHUNILAUYDIGNA Customer Journey Map
NFOUkARET A IUTEAUNTAIgNA
AAauasirugnsAans nln. 2565-2580

: NIFIWUNGNAT NAUINAT dIUAAIR

wazgnALUnuing vee nia. lut 2564

10

11

11

11

14

14

17

18

a3

56



M15199 2-1

MNS19N 2-2

ANS19N 2-3

MNS199 2-4

ANS199N 2-5

ANS19N 2-6

M519N 2-7

ANS19N 2-8

M5199 2-9

M99 3-1

MNS199 3-2

ANS199N 3-3

#1509

: %@HGQ’JWNWQWE}IQIWSiimﬁi@ﬂdamﬁm%LLﬁgU%ﬂﬁi

Wigudu s inAuAsrans

nauinIILALadsves Al usogld ik
wilsselunded (SAIFY) uasanadevasssazafilningy
ﬁa;ﬂﬁﬂﬂﬂwwﬁmmluwﬁﬁ (SAIDI) w89 nuA.
nausinsLALadsves el usogld
wileselunilsd (SAIFN) wasAadsvesssozinailnigy
Giapﬂ%h/\lﬁmﬁﬁwiwﬁﬂ (SAIDI) w®9 nulu.
#’J’a;ﬂamLa?iEJGUENai’ﬁmuﬂ%ﬂﬁlﬂ/\lﬂﬁwia;ﬂsmw%wﬁﬁﬂEJ
Tunilsd (SAIFI) waz Aadsvesszasaiiluiifuse
;ﬂﬁﬂﬁmﬁamﬂwﬁﬂ (SAIDI) vas nwa. T 2561-2563
foyariadsresiuuadeiliihdudedlflwimisne
Tunilsd (SAIFI) waz Aadsvesszaziaiilniifuse
Adliimilenelundlsd (SAIDI) ves amu. T 2561-2563
AMNTIUNTIAUINITINAKIUYBINATTR

Wiguiu nsliduasrais
UUENTENATNILBUIVBSITN (e-Service)

Wiguiu s inAuAsrans
FRIN9NTIsERUATNWHN euiu nsinHuAsas

M5B UAEIUUINITTINAATUTENING 2 Mg

: "ijqﬂ’ﬁxaﬂﬁl,%ﬂqwamamf (Strategic Objective)

gnsAans (Strategy) uaznagns (Tactic)
M3 1YL UYNS AR

A7UANUTRNLEI RN UIIUNTUSNTRNATLAENITAAIN

Tun1sWaIUITEULIUAIN Customer Journey Map

19

20

20

20

21

21

22

23
30
ay

49
53



M5199 3-4 -

MNS199 3-5

A5 4-1
Wﬁ'N‘ﬁl 4-2 :
(5]'13']\‘1‘1’7]' 4-3 -
AT 44 -
A15797 4-5 -
AT 46 -
A15797 4-7
157971 4-8 -
AT 49 -
A15797 4-10

M3197 4-11

A15197 4-12 -

A51991 4-13 -

M54 4-14 -

A5197 4-15 -

A15197 4-16 -

A15U5UA1514 (61D)

a7UANUTRN LRI UIIUNTUSNTRNATLAENITAAIN

MINNGUINAIVDI A,

ayuannuvouleenusyuuUseiliunanisaiiuany

$93amia (SE-AM) finugnen

14
v o

: $%30 KPI voausiaznagnsnusenauluuay

A9 WU / Imﬂﬂm%aﬂmmuLquqwamam‘ nua.
ﬁﬁmﬁﬂmqmiﬁmmmLLazLLﬁ’lﬂU‘i’Jquiﬂé’uﬁuﬁﬁmqmammm
Aanssulassnsfamuuazudladgmilndussuusimiewsas
Aans5ulATINTS Contact Center Enhancement (Phase 4)

AANITULATINSANYILUINIUAZIILIZUU Contact Center (Phase 5)

: AanssulasamsvannauguInIggnAn (Front Office)

AanTsulATINTAAILY PEA Mobile Shop
AanssulATINIsUIMITNISUALIUSNISAUEUIN15gNAT PEA Shop
: fanssulasansusuusanssuunisvalglv

: AInTTulATINTALINTEUIUNSIUINI5gA9

AIHLUINI Doing Business: World Bank

AanssulAsINIsWRILUNSZUUIUYD LTINS EUY
115 kV - 230 kV One Stop Service

a Y Y a Y o vV 1 < 6 .
AanssulasansianssuulnusnssuAs o ulUlee (e-Service)
AANT5ULATINTWAIUNTZUUS UANS 9B LTUS AN

(SCS) wazszuuAnmuuliuInIg (Service Tracking)

AanssulAsINTg PEA Smart Plus
(i senndindudmnsugldlnii) sseen 3

AANTTULATINITWRIUNTDIN A RANTHIUTDIN 1T AN DaUlall

57

60

63
66
73
76
79
82
84
87
90
93
96

98

101
105

108

112



AN 4-17

M13197 4-18

A15199 4-19 -

A151991 4-20

A151991 4-21

ANSNT 4-22

M13199 4-23 -
M13199 4-24 -
A5 4-25 -

(31’13’1\'1‘17{ 4-26 :

A13197 4-27

M13199 4-28 -
A151991 4-29 -

miwﬁ 4-30 :

M3197 4-31

A151991 4-32

A15U5UA1514 (6iD)

: Anssulasans@yyiugliliihadasldusnissulundeelii
wazlutaSamlnuuueeulal (e-Tax Invoice/ e-Receipt)

- AANISULATINITNRIUITZUUNSARADILADS

nstignendngll (New Version)
AanssulAsaINITWaIUNITRINIalaUS N1sHIU LINE Official Account

- AANTTULNUNITWAIUITZUU SCS LiaIaIsun1siusniseaulall
(e-Service wag PEA Smart Plus)

- AANTTULNUNNTANLESUUSEUdURUS NS lAUS Nseaulall

- A2N35ULATINTITIAMITZUUUIIISINNTALAL
SrUUUTELEIUANUNIND 1A

nanssulAsaN153nseleuguloyagnAIveIeInng
Aanssulasansdnmeun Uk nszialninve
NANT3UlATINTENTEAULNATEIUNSIAUTNS

AanssulasaNsumalulagfadvia iWeivua
LAEAIUNITNIUNINTFINNTIAUTANT (SLA) LA

ANNAINNIIVBIGNAT uazirilendnAey
: ﬁ%ﬂﬁiﬂiﬂi\‘lmiﬁﬁ’mL‘ﬁ@ﬂﬁL%EJuiLﬁIEJ’JﬁUQﬂﬁ”lLLaEWaWW
AanssulasensiinysEansnmmsianstedesdeou
nan33ulATIN1T Customer Experience Design

Aans5ulATInNS PEA Customer Channel

Performance Management
: Aanssulasans Customer Relationship Management (CRM)

: fanssunsaseanuduiusiesnwgugnAmseddsy

(Key Account)

114

117

120
123

124
126

129
132
135
138

142
145
151
154

158
162



M13197 4-33

A151991 4-34 -

A151971 4-35 -

A5197 4-36

A151991 4-37 -

M13197 4-38 -

miwﬁ 4-39

A15197 4-40

A13197 4-41

A151991 4-42 -

M151991 4-43

#15U8UA1574 (6iD)

: fiINTIUNN5UITEUL Digital CRM anlFaiiuayulunisliusnisgnen

AanssulasanIswaundne A NN nLluaIUNNTES19ANURUNUS
fUaNALAZUINIS

Aan3sUlATINSIANUSTEANT AN IUNISUSINSIANITAIUADINIT

ANUAIANTIVBINGNGNAITIFARY

: AINTUlATINTHLINTIAUSNSRUUYTUNNTTIUTEIMA

Nationwide One Stop Service
AanssulATININAIUINITUINISTSAany

PEA Care and Service

AanssulasaNIsHAINISUSNISgIAalng
PEA Solar Hero

: AanssulasensiuINTusNsgsnalug Aedsaaniidnuseqlnin

Lay PEA Volta Platform

: fanssulasenNIsNsALiuugsnufg Lo

(Business Portfolio Implementation)

: fanssulaseansiannmslivssleviangutoyagn

(Customer Analytics) tiveuAMAINANSIAUTNS

W39a3 1N EANNGINT

NAN33ULATINTUNTLAU/VNUHANTHAIUIYBINNGINTIUN TR

: A9N55UIATINIINTHAWINITYINGINTTUNNNITRUTBIU

A5l LS

163
165

167

170

172

175

179

182

184

188
189



LLNULLﬁjUVIU%ﬂ'ﬁQﬂﬁ,’ILLa&’ﬂﬂi@la']ﬂ"UEN NN, W.A. 2564-2568

(wumuﬂ%’sqﬁ 1 W.A. 2565)

unasuguIms (Executive Summary)

ﬂﬁlﬂ/\lﬁﬂmu:mmﬂ (nna.) lﬂwummmmmuwmﬂﬁaﬂmLLa“mimmm W.A. 2564-2568 NUNIY
Adait 1 WA 2565 L‘Wai%ﬁamaammmuwaﬂmm W.A. 2565 -2569 6(1@191m‘muﬂmﬂmqLLamemmammam
(Strategic Positioning) Tun1519 1 Digital Utility waza3n 13 a Anfiudisuianssunn sflu U 2568
(Ensure Accomplishment of Digital Utlllty and Create Value Through DIGITAL INNOVATION) mimmua
mnﬂumuﬂumuﬁim}‘waamulvxlﬁmﬂuﬂiummaﬂui ziuniinia (To be a Regional leader) uazilupsAns
Fund ey (Sustainable El ectnoty Utility) msiuﬂ 2570 wag 2580 Imaﬂiamamivmwmﬂm
WU NMSENTERUNSUISSAMTIEiuanaiiioadsmud iy nsissuusminefiiusyans anuazad ey
mwaaamagﬂmuaznﬂﬂqmgﬂmmuimmumﬂ

unugmsans noln. w6, 2565-2569 It muatnguszasdiegmsmansiionn 4 fusznaudie
SO1 (snszsunIsUIMsTANISSERUaINa Wead1smudady), 02 (szuusmunefislussansamuazadng
mwmhl,%aﬁaﬁiaaﬂé"}LLavmﬂﬂéw’iﬁdaulﬁai’;wﬁa) SO3 (iuasadnenInau Digital Utility Uavsagnis
L‘U‘LlN‘L!’Wi”UUiWﬁ’ﬂUEJU’]ﬂG]i”@Uﬂ&Jﬂ’]ﬂ) uay SO4 (unse ﬂ'umaﬂivﬂaummavﬁmmwaa PEA Portfolio)

NIFNUMIULHLLIUNUINITRNAMALNITAAN WA, 2564-2568 3e 1 wet. 2565) Tundad 18inns
‘U‘i‘U‘LJiW’]ﬂLLNuLL:LIUVIUimiaﬂMLLa N1IAEN WA, 2564-2568 AABAIUYIAUINTINUUNLUTANTIATTIAVDS
ANA. w.A. 2561-2565 (‘mmumw 3 .. 2564) LLa“iLiMImqm'ﬂmLwamuaummmmaqmi%qaﬂmﬂm
299I9NNTIUATIZA GAP Analysis IwmamamﬂLaumamﬂmmmiaﬂmmu Customer Journey Map
neldunugnseansves N, mmumauauaama’maﬂivammawﬁmam FAudl 2 (S02) sruusmuneial
UivawﬁmwLLawaiNmmmLﬂjaaamaﬂaummmuimmmaa waz f1udl 4 (SO4) snsEiunaUsznaUNISAY
7iAN19v89 PEA Portfolio I@ammumLﬂuﬂawamuLLmumeUiuﬂaums 4 gNSANENS 7 NAENS 14 bHUIY
38 TAs9ns 298U 3,622,971,700 U™ il

esenans S5 fannsruus mhedldaunmlussiudinivewning
nagys OM1 maliasvavsamuazamsniidefiovesszuudmiinoegsioiiles
- 1 UuY 1 1AsIns 2RUTI - UM
nagvis OM2 snsestunanmszuUsmelihusssessumaasuuamesgmannssalaii
- 1wy 11A59m3 WEUTW - UM
gvsANENT S6 anseRuAUTianelakazAINTLTeR NAasNg Rl LA
NAENS SCM2 MsassUsTaUNIaiTiAveInsTHUS AU New Normal (Digital Customer Experience)
- 8 UNWITI 25 1ATINNT 2RUTIM 2,672,089,060 UM
NagNs SCM3 NM133NgIUNATTIEEATY (Key Account)
- 1 uuau 4 1asans 29RusIM 132,039,000 UM
gsFnams S10 Metidunumusud mivgsiaRsdesasmstmns Product Portfolio
NAgNs NM2 NM3asluanunsusu PEA Portfolio Management
- 1 wua1u 5 1Asans 2Rus 818,343,640 UM
nagys NM4 sjatiunsadrsyariisangudeyadldls
- 1 Ui 1 1Asan1s 29U 500,000 U
gvsmans 511 Ufulssngandouiifeatediiiianuadosh uazansnsoudsiuld
nagws RS1 yiumungvane suideu ety ilesesiunsdiiumilugshaneuiles sty
msiiunuwesssvluedadieliin Syneroy
- 1 wuau 1 1A5an1s RRUTI - Um



LLNULLﬁjUVIU%ﬂ'ﬁQﬂﬁ,’ILLaZﬂ’]i@la']ﬂ"UEN NN, W.A. 2564-2568

(wumuﬂ%”qﬁ 1 W.A. 2565)

1. MuazIngusasn

nstiindugiinig (nn.) lenunuwuensaans ieliaenadeiunisdsuslaswedlaseiig
gnamnssuliil Inelddnvinduwnuevseansnisiiiindiuginie we. 2565-2569 Fa3nludesiinis
VNUNIULRULIUNUTNITANATLAZNITAAIN W.A. 2564-2568 LilaA11udenadodlusesingUusvasnids

gVSAANSUAZNAENS

PNUHUENSANERTYDI NHA. WA, 2565-2569 Tdfvuaiiamdlunisdiiunueesdns ead
Anudundslunisdndunu wazussqidinung Digital Utility imﬁqa%ﬁqqﬂa@iuﬁuﬁmui’mmsumﬂu
U 2569 (Ensure Accomplishment of Digital Utility and Create Value Through DIGITAL INNOVATION) 1%

yaugnisiudunludiugsiandalnimsludssmanaslusedugiinnm (To be a Regional leader) uag
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wazgmug Wi sudanssusleduingAnulnii

[ A

® FuLATYENI (Economy) NdesAnilafian1sudnlnil duaSunisudnniiduyuniie
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2) 31U19FBTBIVRAAT (Bargaining Power of Suppliers)
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2. weAuRuUsEAunslgln https://measy.mea.or.th/
https://cdp.pea.co.th/ o
refund2020/main.jsf
3, geldiusyin $095UNSIAUSNNS -
4. grsgalniln 3095UNSTIAUSNNS SO9TUNISIAUTNNS
5. avvdeulseinnslglnii 3095UNTIAUSNNS SO9TUNISIAUTNNS
6. amwilsusuluiadasutu /
o o A aw - . e-TAX MEA e-Bill
TumAuni8nmediannseding
7. ssuuuImsdnnsteyagnanliin
PNNAIUNAUNU PRM _
8. wurl/30958UNTIAUINIT PEA-VOC System FO95UNISIAUTNNS
> Application
1. nguusnisveldluiuazdrszanluih PEA Smart Plus MEA Smartlife
2. Fassteuthssszuulihaelutin PEA Care & Service MEA e-Fix
3. Uimsfiudensudini PEA VOLTA MEA EV
4. fnsauazliuinisdu Solar Rooftop PEA Solar Hero -
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Y2IN19/5ULUUSINTY msAngauaiinom nsluAuATHa9

5.

muausyuulihagluti Intelligent Home Appliances
Monitoring (IHAPM)

> daamsfnna

NS AN e

Call Center / Contact Center 1129 1130
Website www.pea.co.th www.mea.or.th
Facebook nslihdugiinim PEA nslifluaswass MEA
Twitter @pea_thailand @mea_news
E-mail - webmaster@mea.or.th
Youtube PEA CHANNEL MEA Multimedia
Instragram peathailand meafanclub

Line Official

- Sunsuteyatnlens

- pvvdp ULz g szA I

- valglaih @meathailand

- w3l dndes _

- affssuienansluguuuudidnnsedind
- fmse Call Center mapn 24 FILU9
- uiiledoya

a a ¥ a ¢ & . = o
AN 2-7 Q’IUUiﬂWSQﬂﬂ’IN’WUBULVI@?LUW (e-Service) nyunuy mslvxlﬁ'mﬂswmq

ITUUINSRNIZHUILUY NUU3NsTiadeadaiv
oldiussun (Uarasssuy/dfyana) - weldlih (yarasssuaviRyaaa)
Yaugewwn i (Yarasssun/diyana) - awmudsufulduuanysziunislylni
voveelun i 115kv - ATIEOUADIUTAISY
YonnaaUnRLlolUad - grszalndh
Useaaun1sa i - aveasulseIanaslolin
PPIM szuuUINsdInn1stoyagninlnii - awsdousuluasasuidudumtundna
INNFNTUNAUNU ddnnseilnd

- wEgEY/SeuseunslusNg
- gelWdhasm
- warieonglidansn

- qafiuvioanvuanislalngi

- wasendunislidlnih (@néal 6-12 heuw)

- gadmihneiesing (aldliidunistans)
- gegndnmsigl
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UUSNISTLANIZRUIYY UUSNSNAA18ATINU

msindndauaiinim mMsiAnuAsHa9
- UBLEPULASRYIn
- gednea-anglnih

- YRAURUAIUSANS

- wlsA A Re UG

- vefndsangliihangly

- %aiauLﬂﬁau;ﬂﬁWWﬂ

- wWasuussiavmstd iy Tou

- velglwihanddauseq (EV Charger)

- WasuUssan BV Charger (Ju EV Low
Priority

- msvelniewiegednsulasensuiudnass
/ weldlnihlusdnosinrudmsunauln

- asveldavidudundeuiinne dmdulasinis
Uudnass/moula

f157199 2-8 Y¥a9N19n15TIsERuA Wi Wieudu nstuiuasrans

Y29119n159152RuAIWRAN msinddruainim sluAuAsHa9
- dpansaanlay (Offline)
1. Srszanlni o ivhinis / ieimesuineu Alusnng Alusnng
2. HIUAUASFIUINYAUINITTITE R U 10 WA U 22 U
3. dumunuAURy 1liusnis -
4. Huneg ATM - U 5 Ui
5. HUMNaEANEY 11U 5 U -
- siaangeaulail (Online)
1. WnUaydsung U 18 W U 20 WA
2. vinUgdvnsiasan U T I UMW 11 WA
3. W1U Website #12897U PEA e-Pay 91U 5 LA -
4.t Website flviusnisanguen U 4w U 12 U
5. 1 Mobile Application 891y PEA Smart Plus MEA Smartlife
6. #1u Mobile Application #l#u3n13n18UeN U 13 WA T 12 WA

23



LLNULLﬁjUVIU‘%ﬂ']iQﬂFZ{’]LLa%ﬂ'liﬁla']ﬂ"U'eN NN, W.A. 2564-2568

(wumuﬂ%’eﬁ 1 W.A. 2565)

8.3.1 ASIHAUSASHIULBUNALAYY PEA Smart Plus iguiu MEA Smartlife

mstidugiinig (nvin.) uag nslwiuasmas (nww.) ledinsaueundindu PEA Smart Plus
way MEA Smartlife #1ua10U T,mEJﬁ’fmUiumﬁLﬁaﬁmmmﬂﬁu%mi Online ﬁsﬂ%‘lﬂ/\lﬁwmmiamnaau
Toyauaglduiniseng 9 {1y Smart Phone 138 Tablet fanules Wil 31NN155UTINT oYK UNGLATUH Y
wrasdayanig 9 919 s18ulsednd 2563 wag aaﬂs grduRuSueteing nuin saeweUnataduil
ﬁmmumﬂmsmimﬂmmmﬂuu,azLmamaﬂu el

WgUHINFUNITIRUSNN5TENINuaUNALATY PEA Smart Plus (nWA.) ag MEA Smartlife (nnw.)
Wangunasiiusnis - alglnia

fndreadeuy - szl
- @59 QR Code uaz Barcode wiptilutsziuunudaslni
- munasesudadeuminiudlelnddstvuntise
- avvdsum i wazUsyiRnslalnihdeunas
- uslvdhdndes
- UsEdunusUNIENSURIUIEIY
- Usgmasulndh
- 5995 lFuIEaG
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Wandunisliusnns LoUWALATY PEA Smart Plus (nWA.)
LRNIEHUE9Y > WinAFesvelduinisivediuigatnuazainlviugldusnisaiuisadise

Al nsraaeudeya uasdudesdivelduinisdng q ldasusersas
(One Touch Service) Tunouwairdiuiien fistensdmelui
-gunidnn1s kb
_yoloudsuiives
-9aRNauiinesNNATAANINTLNDS
-9RUYNYLUNTEUUI MUY
_aufi / an uadines
-gafnrnTnes
-gpAuRulsEAunslolni
~yoduiAsuiineithin
~YelgUTNMTNUFINAETUA 9
-seasuluadasuiudidnnseling (E-Tax)
_dvaumzLLY PEA Point ilawanvassnata
-UfAunanssuves nna.
-UIUDIEUBUUE NITBTBNTU
-detoyatnvaslitiu PEA Contact Center
-fnsia PEA NIUNNe e-mail, PEA Website, Facebook, Twitter, Youtube,
Instagram
~asins videunidn SMS msuddeyatmansiiduuinsiaiuves PEA 1wy uds
AlwihneufmvuadiseRualni 2 Ju dwsudldlnihsedes udsen
I newinUnydkuain suims wsetndunsiasan 2 Tu (Hudu
waUWaLATU MEA Smartlife (nnw.)
> doudausUndinduiuszuuusniseoulat MEASY valdaiursasesu
MMsUsNTE 9 iRy ondi
_nsdimelin / denduedesTamaeliih
~msveldlniih el
-msvedneia / @l
“msideu / drewasesTavdaeldi
-msanssenglniihanglu
-msveAululseiunsialnin ma=
> woslnsgnidu
> uansaonud / dumetiseenlnil Tagld Augmented Reality (AR)

ezl 2563 nsllihdiugiinig
1891uUsEIY 2563 msluduasuals
Aonsl¥aIu MEA Smart Life
www.pea.co.th

www.mea.or.th
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8.3.2 NS WUSATHIULBUNAATUDY 9 Wisunu n1sinAnuATHal

o uoUndnturaanistnihaiugiinie
waUWaLATU

Wengun1sAusn1s

1. PEA Care & Service TusnsnvaeugenUnzessuulnin gunsallui anglueiaisiiin
91Ae Tnggalniln (Asenis 1 eva 1 9l wiegaiuliussyivu
MUsemaldsuuInsiagaan 5957 Yaoasty wuuasuaes One -

Stop Service

2. PEA Solar Hero weundintudiusanuazaInliiugnAgaulanisiiaga Solar Rooftop
Winmsgiudasnds wiounaliawuzinlunisldndsanuliiie
Usgdndnnggn

3. Intelligent Home Appliances  waundAtunazynaunsal PEA IHAPM Paifinmuazanauislunis
Monitoring (IHAPM) Tfugunsailai lnsanunsanivauniside - Ua gunsallaiinielu
tuinefenarerasdiinauld lasnisdanisiiuneundinduain

Tablet w30 Smart Phone ##sszuy i0S wae Android

4. PEA VOLTA weUndadusuieaNazaInuAgtuTsueud I lraunsalduinig
a o 28 < v n:l' o [
anddnusyalninlaieuazsings Tnsaunsoldseuuunuinimisluds
anillndifes naouanIueiIvIs anuesdauseqlni wazdise
AUSNISHIULEUNELATUY PEA VOLTA

o uoundinturesnsiniuasuans
a s S o/ Y
waUwaLAYY Wendunisloiuinig
1. MEA e-Fix usnishnaegunsailniihaintnaionndn Tiusnisinmsssuukasadng
ANAII99TNSY AndssyuulniaIeainiigu Annvasniednin fac
sEuvAAuvasguraaiIndluily lnagralniiniendn aelauinsgu
N3AUANTBY MEA

2. MEAEV woUnalntusisaINazaInuAgTu Ul lunisnsiaaey
401897159 9999133 FIWHINIAIUANNTTYIFAUALUAAIUBLANTITUTA
Tnggusalsnuivantdynsaveenisiniiuasvataazanivnsaves
wnvuhussndlnefiamaSeutvaunaueusudliinlng (EVAT)

8.4 nM3liUIN13gINAEN Lisuiu nsluiuaIuadg

nskihduginan (nln.) waz n1sbiiluasvads (nWu.) dudugsfandnaiunisdmuielaii

agdlsfimuseaninwindeuniiiudeuwdasly visnsidunvemdnumadonainulevisnisatduayunain
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v A

Influas uwazaudeinisvesgnduazinaluladfdvianuasuwdadliegesings inlesdnsdndudes
YFufenseaunisiauindadanuagiun1siuinisssiaesuilgoulesiugsiandn ieneuauataiy
Aran1svetgnAlietiasauAguLaraIuTalinInensiaegelusednsan dilugselaninauiuves

aeAnsroly lnganunsnifieufesusnsgsnalasuaeInyleay Al

8.4.1 USN13§INAEIN NMIlWHuATUADS

1) Uinseenuuuazinnsszuulin

- U3NI0ONLUY iuans Aaksgunsallniliussgs dmiuenans drdneu Tssenu dhuinendoii
nelunazniguen

- genuuLarUszaINUTAINsRaResruU N Lssas Hesvsoutas andlifingos savs deadh
vieSosanelniinlamiu

- USuuse wWasuuas udlvnussuulifiiuasgs enumesgumsinssliindmiulssmelne

- U3N15d1599 eenuuukazyszanasaseuulnih agluifiuaraonasyn e1arsdineu druin
91

- vinaiiumouasinsagunsalluih gunsaing uasaiuandniu ssuaeiu

- vsmsunlulwihdateaneludifiuarasinnsyn enasdriney wasdiuinende

- Ainsiau3nisvaldlnin

~ U3nsennwuu Andessuulidesaininisueniiionruasauliiulusadaiu daaudiddy
aonuiivioniien uay nllan1Undeing 7

- W3msuseau anusshiuseeu densedulumeniana 9

2) UINTAIUNITUIMTIANITWAIY
- U3nsiviamiuuInsdanismdsnudiviuningsiageainnssy niieanusvns §3R9
Tsmmenuia wieuduiunslusunsiamBuamudmiunsvasugunsaldmiumsuimsiansndsay
- UInsfivinwidumsesnuuy wazdmuneazidennmautAlenzvesgunsnl uayauszuUi
Rendesiuanueysntndany
- Uimsnmadn uazlieseiszansamnislindseu niesiinssinududvediasanisasmud
Aertestunisiasugunsaliiensoysnemdsny
- USNsUIMslasansiamUsednsamnislandanu
- 9ONKUY Anka AW "3meﬁmmﬁmwmmﬁméﬂgﬂ Solar Cell ynUszian 819 Solar
Farm Solar Rooftop
3) wanfmal MEATECH Leosmnenisiuesnisinfiuesvans dwdundndasininisliiuasmans
Jugudnnsodimiie 919 \A3DImTAe Ut I Surindaneu
4) Usmsvrgedneszuulnda liunisuuuasuases ieguansiaaeutigednw gunsallaliin
Tunsalund uae uitiymliihdateslunsdanidurasn 24 $lus Tuguuvunsiduandnsed
v3elruinisaudu q MAvades muanudszasdvosglilnii lnsnisasaaou iudeya
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Ansest Uszanunumbenuiiiedos wasfugaiemuauaanmlifinfiselsiuagldlni
freluseduusaiy 69/115 Alalaad uazsrduusadu 12/24 Alalaad

5) Buwmefludunuairedia dadiua g3iauinisszuinasena Fadatuiiladudunsfiieades
funiswanlnii n1sedugsialusinalsene

- U3M3eenUUY foade wagthgednwsyuudming aeds gunsaivesaanddume anndl dudou

anilgey “a

- timsiivinwisnussuudmnglaiin

- USMsHneusy duusussuuTmielndh

- USMsUImsdanssyuudmtie Ao n1smauay gua a1zt MawsuuiRnsanglii i duly

agnefiuszansam sfuag ﬁmm%aﬁaiﬁqﬂ wazaugadelusyuuiley

6) vinslassdnadulendaduaswazauddoya Tidnlassuneidulowniuiuas (Fiber Optic
Network) waz lifglassunaatsliing1muieusna (Low Voltage Power Line Network)
funheauene iellunsliuinsinseumauaseusquituiismeiisuiaveulu 3 famia
LA NTUNNUMIUAT WUNYT e aynsusInig

7) UInisszuvarsaumAgiiatand uinisdoyaunudidssia (Digital Land Base Map) dm3u
psAnsvuInlngifislszuu GIS aguda uazdoenisiulideyaunuiigiu vinsunuigudesia
w¥oulusunsuuseynd (Digital Land Base Map & Application) U'%mi%ayjal,l,muﬁgmw%au
TUsunsuUszgndiiu Internet U3n1sfisidoyaunuilianizuinmuifednis (Ad Hoc Map)
dAusuuneasIg 9

8) uSn1sTMUneNAafugIABUNTA USNITIIMUNIENERSUTIABUNTH W @i, gIusInEn
T, wnduadiu, wndy, ndule, usudlaa wnsgrunisiniuasvens

9) u3inmasavgunsallWiiuazseuiiisuiaiasdiafanisluia Tuinsmaaeugunsniliii
MU eaeugUnsainiena uas veaeugUnsaluasaing mMsingamal uasaing uaz
msfnannzndenluan i fifinu sumnsgiuuazdeimunvenanfus ey
deuiaiosdieianisinii ileliAnauiilalununm uagUszansam Tasyaainsida
Gy shunsiinevsumadedmun wagldiedosdefidulunmumassiu Sauilewnss uay
Fsunmsaeuisunnantuildiunsusewmumnsgiu

8.4.2 UsMsgsnaasu nslwidiugiinia

1) Uinsdruszuulwfiuuy Standard v3nnsduimnssulniiuuuasuians densnsli
FUTNY 219UHY BONLUY Aoade Ands wagthssfnussuulwifefiuenuiioondwuas
\n3osilofiviua

- U3nmsneaduazindassuulih

- USN1snsRdeusazUngesnwszuulni

- Usmsnvdinamn i

- UimeaeugUnsaluazasuiiisuedesiiotanislni

- Usnsdamuazlvigigunsalluih
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- UsNslAAUSnwIAuNIS U S AT IR TNAIIY

2) vsn13iuszuUINHaLUuY Premium U3n1501u3AIN 53U IR ILUUATUINRTUIATFIU
sefundiflonifionavaunsgndnfifosnianisuinislussduiiduinsgiugedu doudnasls
FUTAWY 29MEY BNUUY feade Ands uazdiseinuiszuuliih defunuiioodnuas
\n3eailofiviuadiy

- iusmsneassanniluinssuuusaiu 115 13

- iusmsneasisenedessuy 115 13

: “T]JQMWLLa%amg?\‘]i%UU INTERTRIP wagsguu TELEPROTECTION
- fadsruvdeansuasidulouiniuag

- USnseanuuusasneasnessuulihlafu

- vinseenuuuuazieadsssuuliindefiufy

- UINIATUNITINNITNAIURAENENUNALIY

- neasszuulnihniglueins

- Tiusnisungesnwgunsallninnneluaaiili

3) PEA ihapm wanfausinsiadunazauaunislindanuliinegadaaiovdmiuiadesldlin
melutnuinends oransdineu lsssy wag 159nuenaInnssy

4) u3n1s5Anne Solar Rooftop 1HuSN15M19d1u Solar Rooftop 8819A5U9a5 (One Stop
Service) HukaUNALATU PEA Solar Hero fulafieunsgiunagamnmnIsuints sausansly
nsfins /anelnEu eenuuy faks nsTeayIAR 9 AaeRIuUINITIgEEY

5) vsnishindulondaiivas vinshildidulewnidinaanaieyssian wuizd1nsy
JUszneunisgIAesuMsaeatsinsauiay n1ass (519015, 3538 mA9) wazniAleny
annsanaulandmsldauuasveedamnuannsalumssdugsiaveslduinng vhuseina 74
Fav¥aluiiuil nvin,

6) U3EW Wdie Burew Bumedluduuua 31in (PEA ENCOM) Uitmluaioves nvin. Tne nvin.
Jugderuiiomn didugsitamudundsaulii Tosmaduiivinsduimnssuway
NFIANITNAIU nu‘ﬁmns%’mﬂﬂammﬁmizudw%LLfimﬂ'%’gLLazmmaﬂsuu aluUssnauaz
AeUTEINA

- asusarsmamulugsimdsumauilulssme

- awuuarswamulugsiandsnulihuagssiafifndesuialssme

- UsnslidUsnmdunsumsTansndany uinmseenuuufssauarthssinwiagunsel
il saufsuinsdamuvaafunuiieatiuayunisiasw/diuusgunsal videssuusng o emslindany
28 1TUTEAYS AW 0191 nsraalWinInaINuLEIeing (Solar Rooftop)

- THusnisfinevsududamnssuidlusazdnsussme weifinguamifiussuulain
LATNEIULATRENUAN q TanianguinarniaufoR e udnges msvhaudeatuaisdoaises
whesnuneusnuuaiives nin.”
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13299 2-9 ANTIVIBUALINUUINTTINVATUITENIN 2 Mgy

=} = a a a 1
L‘lJ'iEl‘ULVIEJU\?']UU’iﬂ”I’iﬁq’iﬂ"ULﬁ'ill'iZ‘WJ’N nu. wag nna.

NHUIIUUINTTTINAEIY - UINSANUBBNLUY Finda warUgssnwssuulnd

findrendaiy - UTNTENUNITUSHSIANITNE U
- Uimvaseugunsallylihuazasuifisuiaiesile Tamalwii
_ UBmshnga Solar Rooftop
- vinsbmdulenidues

NFUIUUINTTTINAETU nuA.

FRWIENUBUY . e e o Y
- PEA ihapm w@nsdadanses dmsugunsailnihaiglutnu

- U3EW WBie Humey Buwediuduiua S1dn (PEA ENCOM) Uidluinde
93 nvln. aspuuarliuinssRadundanu il ukazenssane

anu.

- waAnAtet MEATECH wansiasiinislwihuasnanaugdavidediming

- Buwefuduuuawedia Sefiua gsiauinssenineseine

- USmssruuasaunAglmans

- USNSIMUNENENSU9IADUNTH
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9. NMSIAATITHBIANTATNNAN McKinsey 7-S Framework

= a a - ° s o a a
JunsauskuiAnlunsiiansanwasewey ien1smvuanagnslussdnstiiiusednsain lagay

AnnAuduiusvesadens 7 Usznis taun nagns 1asasne seuun1sujuinau yeains vinve

[

sULUUNTUIMISIANT Aleusw Fearursauwuatadedu 2 d1u As Hard Elements (Ya385Us551)

Y

[y

Wutladefaunsadudals 9186n1599015 wae Soft Elements (Uadsunusssy) wWudadendudodils

Fenervesiuanuidn dnifinnnuansenuresanmkIndes avinusssy asulasl

Hard Elements

LY

nagns - finsivunidesimd a1sia nagvd eilufiendunsiudunusugniuay
(Strategy) ATNAA
- fususiunu3nisgnuaznnsnain w.e. 2564-2568 AseuAguLAEIRY Fidle
drudouazgnd deivualiiinnamumuduusessmnliieliasnndosiu
anmuandaunsnainluiagiu naenauysunised 1 dussuuiuwnuaIumeg
Y99 NN, karsaafunisUsziliunanisandiuausgiavialvg (ssuu State
Enterprise Assessment Model : SE-AM)

lA59a319 - flassadrsesAnslasdinsdndsasaugsiaagnanain iileguaiieniugsia
(Structure) | waznisnatn fveliguinisuaznineu SunsiuveulwnL niiifiay
Futinweu wavausaufUiRnusuiulaegdiuss@nna

- ﬁﬂ'}iLwiq&y’mmw‘mmﬁmQﬂﬁ’]LLawam Vit finnsamumunasdavi
WHUNITUINITaNAMAEN139R10 Idanadesiunagns wazysunshulufianie

Weaiugnseaninisliihdugiinie

spuuUUian | - Sglleunsgiuamnimuinig nsliiidiuginim we. 2563 welinisluiindiu

a o

(Strategy) ainadliunisaeandesiulsenialusvianIuunyl seileuamenIsunis

Y
o Y Aa

MAvAanIInasu Imeunsgiunistiuinislunisuseneuianisini Yseuan
Tuoyamdwninglili w.e. 2558 uag wa. 2559 uagtielyiminaunislniiga
pdmaufcRnudunaspudertuiosng

- Tsvvuwaluladansauma aluayun1saniunuaIugnAILaEn1Inaln 1w
seUuSUladgevegnan (PEAVOC System), s3UUUINITNANEUNUS (CRM
Plus), s¥UUIUUIN1SaNANEaRsEE (SCS) s
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Soft Elements

YAaINg - Aoy wagivuanuaudivesyaainsiuldagseauniaiug
(Staff) ANNANNIakardAUiganeranIsALduIuAugNALaEn1IAa1n taeiins
Usgiliunanisaliuauegsadnans wagiuadiaiineni1suseiliuegna

Wi gay
Vinwe - Imsiainwelumsufuinumugnatuaznisnainluynsedvegadians
(Skills) 1AgI5N1961199 WU ausH Anwigau MsEnUfURNuNSaNauase (On the Job

Training) 1Jusu

JULUUNISUEMT | - fiesdnaduduuuun duauusseiniauasnginssuid adradadrdnlunis

N3 UftRnu nsiidmsumeandnnuluynsziu uazlieeuliyanalanseyiiivaie

(Style) AasTUTuluyn3Uuuy (Zero Tolerance) maenauin1suseiiuasusssuiay
35581055

Adousi | - fd1doussdns Wulan uinsd dausssu Aaduayunmsdidunuuinig

(Shared values) | IRgndesiugnuazaann Tneduindousne 7 Jads TRUSTED laud
1) Technology Sawy viulan Seu3 Wila Uszyndldinalulaguavesmeiug
Tl
2) Rush To Service usn1ssgla samsudusssu vivade Taladuusnis
3) Under Good Governance 3odneiaain fansuiiaveu Wssla asaaould
AoRuYaTe Bandnuiviasygnaneiiies
4) Specialist 59U3 Feawngy Tuemdivh wiellu adeassduwayiaun
5) Teamwork sjasfuvhamaduity diila Walands wdsduinue

)
6) Engagement $nasAns iuwn deday vhawegadumainiuaiunse
7) Data Driven finw1 1W1la Tdusglevianteya Tuiniounisiaeeding
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OPPORTUNITIES

STRENGTH

1. ﬁéwﬁmm’lﬁu’%ﬂﬁmamquﬁ'sﬁgﬁuﬁmmmm%’uﬁmﬁau

2. figudeyagnidnunnuasnszaeaseunquinaiiuiiunnsufisteu
3. yaansdaudeavglugsisuimsssuudminglwih

4. Tasseszuu i fiaseunquiianuiioneusufissey

5. ANnuUWIene / nseausulunsi nna.

WEAKNESS

1. szuudmelniuswndalianunsnsesiu laswasisgaamnssulnia uag Disruptive Technology 7

WasuwUasly
2. mildusleviangudeyaiiiethlugnisiinseiiazn1suimsinnisteya
3. viayAanIndvinwelununsantugsiandnisudaduriiudug

4. nslduinnssuielinuseansamnisufofau waznisliuinisvesesdnsdsluiudnenin

5. M3USMIAUNINE (Asset Management) §liiiudnann TnaamzluswianiiinisasmundAgiiu

a49qu
Y
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OPPORTUNITIES

1. lassasegnamnssuidsundasly Ndwasiolonianiegsiafiaseungu Value Chain 489

guaunssulnin

2. AirmeveduE POP Mijaiunisasnsanudiuassyuului metawssuudalnih suudansiiudndu

nswdnlniiannndsnunguiou

3. ulsueSgidaasuaiudensloluiy wu wleviegsiaerueudliii lasenissalaii 3 auudu
lasansiaunseilearsugianiangTueen (EEC) Moo simuilasaasanugIunianignIn wagns

Wulan1aAsygne
4. Tonalumsaseiusingmegsna uasnIevieauTIuleniniasgLasianau

5. ulpvesgiatdvayulonalunisidisiuamuiuaiaenyy (PPP)
6. ulguy DATA Governance nsgutayadiunisasiawuiufuinalunisuimsianisuasindugua

o =

JayaniluszaninmuazUseansua

1. nMsusulaseasremaaliidunaa@euelniias

'
=

2. HANSENUABTEUUIMUIEINUlEUIENIASTRELESH DG (Distributed Generation) way EV UINTY

3. Maasunamginssuvesildlnlug Prosumer tnlugsuuuunisliuimsiuaesuudadiy
4. auiupsuaensdeveunaluladiavia (Cyber Security) uaz Wiu. AuATBItRYAdIUYARA (PDPA)
5. anuliuuueuvedlassasmlifionvdmanenaUsenaunis

6. Todnnnanngseilvuuazulouieniasy N9ian159gsnavessyiamng

7. ngfnssun1sETaUsE Fudsuuladlures Stakeholders (New Normal)
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2.4 pnuTmeLeensaans wazanulilussultensaans
2.4.1 ﬂfmuﬁflmm‘?ﬁaqwsmam% (Strategic Challenge)
1) Business Alignment se1313 nwa. Auusenluinsedaludniau

Jagdu nvla. dn1sdruengundndudiuazuinisvesmsbniidiugiiniawasusenly

=

138 (PEA’s Business Portfolio) tlu 4 ngu aulassadisgaaimnssului Tag nvin. dusdnluede 2

a o w

USE lown USEW fiD1e 1HUADY BUWBSIUTULUE 3100 warUSEn ND1e Buadaun walulad 311n

'
= o a

Faantugsnalununisliuinisggsiandaiines (Behind Meter) daiaSusu Digital Utility dmiuea
AImea 5G Wwuduasuiuuinnssukasinalulaguetesins luaun1si@sugsnalvg : Enhance New
Business WaIU1gsAaNAELHaUN1TAANaN N1uUTRNTIUUIA1AIU Smart Home Ail%971 PEA

IHAPM (Intelligent Home Appliance Power Monitoring)

mudadeauduialunisudndulunisadismnuivlnvesgsio nila. wazustvluese
Judusadiuuimie waznszuaunistunsandugsnaswiulifiaaudaau (Business Aligment) Tnagias
Lifinsaflunudiendeutu uwazinmsuiniidesaniu (Synergy) Wioadrsnnuldiovlunisugeduly
PAIA 9N197FIRIUY Snergy IvannvanezUkuy dausdnsmuasdng msliausnilessminsedng
nsuaniaswmnalulad yaains ldaudenisveaiiusauilelun1sv1edudi (Cross-Selling uay
Up-Selling) waeuansinuaieings dmsunisimunlasimuazusuugsisliaunsoudedulanuiensuegi
Wuguuuy dsluumgsiasananiinsufulganssuaunsdiiiuny dsorefinnsanldinaluladansaume
Wandaglunisiindnennvedesdns safnsuiussnguine ngsadouiiigidedunsdiiiuau
uenantiu Fosdinisuiuguuvunisdufiuamuludiuvesyaainslidiaruadesilunisdiiiva
fyuuosegsia uazannsnuiunagnslunisdndunuliiudenisiudsunas nuidluszezen
U3t #Bie WBuaewn desdinaifiudadiunisiieruliuniuanniaentuiiofiuanuadessiluns
fuiuny wazaeaiuiufiamdunisdiiugsia SsUssifudnan avdmadonnuudaunisvesnms

¥4 Portfolio vaa nna. Tun1sanfiugsialuyn Value Chain Migadasiuanainnssulnii

sl o

fau AnaTinedeenseansiiddey fo nmsldaulfiuieuves nin. fudugshasin
msffiuanuvesuisvluade esandanuadesiilunsdidunu uazaiunsnszauyuriugomis
#1499 Tvannvanefedununsnsiuis mnuisvluededimssanzideulunaavdnminduisUssina
ne sufsmsfinsandmaneuunuiadinsiuuenddinuiesiatumninssidunuiuiueg

N a o 1 [ a o b=}
ANAMINTALAUTEIING ANA. AUUSENTuAIe
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2) daeSunsld Core Competency vedasAnstite AT 1e Vs anlulTagsng

31nARuaINsaiaylulagiuresesdng loun usn1sInn1g waguInIssEuUIImMUY
wislnihiidanueseuaqy TUszansaw siunsasade Weield sanfenislruinsszuuliindiagsy
29598 TlIRsgIuLazaInNBesiuserdliuIng daadonisivuanagndluidsgsia lesainnis
A1vua Core Competency L‘T;J‘um%‘laﬂﬁa”Lumiu%mﬁﬂmsuﬂmﬂsﬁﬁﬁm 1ne Competency #1884
nauweInNg vinwy uasviruad ATndudensihausdislivssansamueannanlusadng Wusuuy
voantnaulugauad lua1msIuuas competency 3gUsenounieg 3 aaAUsEnoy A9 AU
(knowledge), nweAMUTIUIeY (skills), wasngAngsy auHIN15U52LY competency ilefiazinly
fimuindneuldegiansafuainudesnts wionsiaglideunsgunislinaneuununiuninug
ALANNTTINT AL uBNAINT competency LWutugIuTiazdaelfnsaumunIsUIITAIEIIY
9130 n¥oni13119unufdunen (succession planing) LiulUldog1efiuszansamuInty Fadu
nsUsegndlfaussousvdnvesesdnsidulnmnuannsaiiddiydanagns dsairemnuldiuioulunain
Turesdng wioanmuandonvoen1suinis uaradunruldivisuiidsdulunmaudedu fafu anngsia
TWihfasuuvaddy widsesiinisliauddyfuuszsaniamlunisuinsdaniswazuinisseuy
Frine eteidunruannsofimvanzowing warlifaiioulnfaussousndndenaniu ogslsfiony
AN Eagnsamansiddyues nln. Ao nsliuselemiannanuannsafiayyedesdnslunis
Roponldegsna losesfunsidsuiiuvedlassadvgnamnssulnihldegradulnuazdedu sauda
finmsesniadadouslniingg dsazdesiinisuennisduiueusening DSO uay Retail &1 nvla.

ganunsaUsEyndaNssousuanveayaaInsiegalsluunuimmudnues DSO seRuUTEINA

3) daaSumsimuiyAaInsiaziasedile Tl Future Core Competency Lita3835unan

FoUelWAiLES warssNIRIMIAOUIAN

3

ulsviedsurainistmualiilasinisiiesiifiefunisdasenaindoveliiing
fisuuvuadronaindereliiiluglsy Vel msiaunandenelwihdfesusuugingmne ngseeu
Tassadraianislai safenssmuaulauissusulunsiaunaiateneliihszninngulseme
odoulugunuuiinzaniieduniingninduaudnarnisterendsnuluivislussiuUssmauas
pineondeu lnsuumdlunsdinwie Wanaindouelniingg Auiiuiiiisinun wu EEO) Tnevedo
warfeliiazutstudoneliinfuosmiunalnmmeliii lnefmhsnunaisguaiieliina
Hussaw swdsmadanaaterislnil wuulduinsasdmomnisinidondauisssndlne (k)
TnenasgasUseniaimalniihddosnistouaslinanluiiussduauoan fadu anlassads
gaamnssulnin i duddsuudasly damalifianisvesnisuinisuuywdvesesdnsdndusos

a v a T Na a A ~ = v o
LUaUULLUaQbLUGHNaﬂWWLL?ﬂa@Nﬁﬁﬂﬁ] LAZNITLULAIVU &9 AWA. NWﬁWqQIUﬂqiiqﬂﬁﬁﬂﬁ]Lﬂﬂ’JL'L!EN YINDIDAY
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' v
a IS v

WNEEUATAUTYIVIYBNIZATUYDIYAAINT UBNMTaIINaNTInUEnaNANNYAaInsiay Aty

]

D.

msduaiunmaiindamivaunsalunsuimsnu mafisdaauannsaluinueidesiinudesy
fueslunssesiugsiafeades sdimsiudaanuanmnsalunmaudsiuludagsia vied Sududos
firsandanmdaifarmnzay fesnshdmes nn. uazdnaidwosidvluede faonadoaiy
vinwgAdndulundagmirsnu TngTieseitsnnudonisluidgsie dndruvosminauilmangay
Tuwdazansau swddluusasUssinngsia wagnisdudunuvesdheatiuayu venaintu aasli
ANUEIAYINTTUIUNIIAENOABIAAIINI TEAUDIANTENITUURALAATe saudearsiinisasiessuy
ussgslanaznszurumsUssifiunanisufiaRnumdumasgu saudeinveanudeivnaiiazsesiuns
Wadovglniings wasiduunuimvesnisdlu Market Operator 5218 Trader way Retail lusuian
lngldussloviannsinsengiudeyagnen Wiy Load Aggregator fituSunadunistevglnlunana

wilatuanysal

4) daaSunssanauuinnssuvesedns et lugnsasiyadiiuvemdnineiuaguing

o 3

UssiiuddgyAoutnnssudenszuiunis Fadunsimwiesiaiug wasdszaunisalves

v a

yaansluesdng tewauilinmsdiduamilunssuiunsidfyivssaniamgean lddazdunisan
szpznanstiuve ngld Digital Wthelunsansseznawaznszuiunislunisaiive Swsdu
n1snevausdfofiAn1Yes Digital Utility lunsaiisyadfindenszuiunislunisduiuay siuds
nnlassadrsgramnssylnihiAsuuadly dwaliesdnsfediinmeiiadnaninmisgsfarienisinm
F1ugNALAL uaziauosmNidgsAaftlos Famsduasuuinnssudunsldanug sinvgnsuims
§anns TuaUszaunisaivesyaainsluesdnsiien1sfndu nsUssivs nasiaun nsuanaudn
M3U3NT NEUINMIRER wagnsdanizesdnsluguuuull dafumetanuianssuedieiszansam
uazuienaiUAsuLlasiinng eludruvosuianssunda st (Product Innovation) uazuinnssu

n3¥UIUN1S (Process Innovation) tuaztetuindeuliesdnsnnilidesAnsfiyegiuaiiug (knowledge-

o A =

based Organization) Laglindnauainnsalunisudsduseaulanlanog19998u Fearnuninieluns
YsuINIssEninensdaasuninnssuves nvla. e lldusslovdludondiyd Feaenndoaiunun

a o

nansiasIsigsinfeliewesesdns lnenisandunudulasinisiisesdmsunisiasiziaing
Julansgsiavesuienlunie viansandunuiuiunasaildamuai druudundulssiiudfgy
wazidupnurimeiiesdnsagdesdinsudnduliuinnssuresesdns wWhlveglunnnssuiunismsvinny
A a v & s 1 o Y Lay v = a '3 v 4
Wedaasuli avla. WussAnsuisuinnssy lnenadugvsils uenmieainnmsimszinazlduseloy
Ye9g3Aanelioar azviliesdnsiluesdnsuiinisfeuiuardndudddniiietauiesdns

gaudadiy
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Nnfisvnavesesdnsitinsvesgmsiniunilussiafenios fataduaudusanis
fo AuadosdlunisAiiugsia uazszuuauiiatiuayu Fafu nsdsunias niodiagegi
annuzilagtuves sufou Fotedu sruvnu uagnsvvIuMTIUAN Wevihnsuiulsslimanga
wazadessnududsidlunsussadadmensiuiiunulugsinieades lasemengsudeu
AAgatestunmsduiiuianisssiafeuies ngssideuiiAsadesiunisuimsianisvesidvlunie
nmﬁqmﬂuhmamaqaqﬁﬂsﬁé’aqﬁndmﬁm Digital Utility igasinisenilsdanisldszuumalulad
asaumALaznsaeasiintefinUsEansAnlunsaL waznsguanITUILNTUIMSTANSTEUY
foya ssuumsauma sassuiaietdemamalulafasaunaiifesdinsinwanuiiung Uaonss
afuanudetiudonguiildnlddinuds samfiasulugimowenisaiclonaluidsgsiaiannse
duselaliivesdnsfeniniddtauUssgndlilussuuau vioadenandusiuas/miouinislwidy
doudwmansgnuiemaiuAsunlamosszuuauluagiiuresesdnivau saudsnanouuuualiiunmg
g3nalng Wy N1sUTEAIUIUAY Regulator §98m31ANUINTS Wheeling n15U5UUTe Grid Code 57udl

n3UsuUgIngszileudnu Cyber Security {usu

5) FRSIHANBULNUADAUNSNITwUILUNANAY LA8dIUIANISIATILYDY Potential

o

Business NAANEAIN

nnlassaugramnssulniniuasuuasy Weswhsuunldunmsliwdsnuilinel e
Asuaulaeenlen (Decarbonization) vitlwAanszuaianislunisiianudAgyvesnisuanliiwa sy
vaudou Ly wEsuuateiing au Fanaw Taana ey mandelwiuieldies ashlrunumuesgld
i ({u3lne) andBeuluduiananuasduilag vie Prosumer wagsvuulwihanifuiifussuus
Aue ‘\]gLﬂéEJULﬁui%UUlWﬁ’]G(JU’]@LgﬂLLUUﬂigﬁ]’WEJﬁ]UEj (Decentralized Generation) lneuuiltusiang?
Frudwansenulidanudesnislidiniiainsyuundnanas Ssazdmaliniiesvieues nvln. anas
sdelaseadraanl Afinsimun ROIC Tuseduasil wazfiuwiliuanas esaindesnistisnde
Uszyvug L5 oy mlstugulumsiidunumninssidenisgenaln wwildnsmlstuduiing

Tuvgiuuilifuvesaldigaiiivauvesesdnaing@u 3nalddteyaains wazraduamuluwiasy

A a = A

Milugadu dewasien1seyniuiliiugeduaulumedeiuidiodnnisiudsuudaiangtd dawadoniny
imegagvseansndidny lddrazstunisusudmnainumalulaglunisudalni wazulouieimun
maenisudatiiindnisdaesiniaussgvundalii dadu n1susudves niln. deidumnuviime
a s D] Y Y ] ' I3 % = - v
Wegnsmansiagaedinmsiansiudssinudnan ldinudunsmaeglannunauuiesawesels
PNedmefianas nsaruauAldIeaniunudy eainauseneunisiituesdnslveglussdu
Neousuls wonantu na. zAelLuINIlUNITANYILALATILAIIUNTDUFINTURUIN TR

WWaRNosSNAAIANISTaV IaNA 11U IWAILK 9B (National Energy Trading Platform :NETP) M
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Audnansianildsunsdeviglnihegialussuy Haensuiunginssunsldlniives Prosumer 7%
WAl NYN $9u89n1531A5189i09 Potential Businesses Tun1saiiugsiaieniedlussuzend

A o I3 v a R
\esnwHaUIENaUNSURIeIAns AU LnoE 1938y
6) nsenszaularUTuUTIaunMNsIiUINS Megsiandnuasgsianeaies

yhunannudesnakazauaan efiugeduresdliuinig vild ava. dosdinng
Ufusuitoussgndldiniesdiolunisuimsdanisiieiunmaimnisiiuinig Ssnuninnisliuinig
Usgnausnenatetade dudiud aunmuamansuit annmnisuinig maudladgmidesiesdeu vie
AN mYeInnsaeasteyalgdiliuinisannanisuszifiuaufianelalunislduinisves ava,
Tl 2563 Azuuuaufianslalagsiuvesngugnianasant 2562 fikusn videdinzuuutiesigelu 3
i Taeidleusnengugniniuuiuneadns wuin ngugndnenyusielug (granmnssunagmdvd
selvgy) fnanzuuumnuienelatiosiian 4.2309 azuuu lngdseifutladoidmasonnufisneladmiy
naugndonsuneluajgaiian Ae enududrwesndndusinaruinig Snvdududniudedoadoudle
Wisuiisusenined 2562 uay 2563 wui Ussnndedeusou es msliuing S5 uuiindudosay
33.83 faiy NMTIATIEIRan1sUsTluANuianelavesgnaArs ey loun ngugnatensusglng
fnarnufianelatiosigalunnngy Sauwildulusuian mangugndtonvuselnaduiunisiedy
sULUU Prosumer vidaidondeliiinangnansedos axnsenusenisivuniievnses nvin. fafu A

nmevdnfAenisiiuanuiianelaresgndmnngy uasunmsasienuianelanmilendngiieu
2.4.2 arulaSeudiegnsanans (Strategic Advantage)
1) AusUABITTUUTIMINY Lagaunsauluniseenessuudmunelugiuniuniiee

. Sanundeudiuszuulasetneatsds anilgesinszateiiusema saudeszuy
Uimsdanslihiifseans mwissuundnuasssuvatuayuinuiava faunduldniosasvesniny
aseuAguUadlATItETEUUS N SEIA ﬁé’mﬂﬁqas’ﬁyunﬂﬂ LLazmmmmaUﬂqmlUQ’Qﬁuﬁmﬂﬂa
Weuansfnenmvasaundonvessyuulddaau saudalasenisdrfey wu Micro Grid Ao seuulnii
yuraldn fiinssanszuunanliin dedngliihuazeuaudinsidlisedu annsaihaudssanudeon
fuszuulasengliivdn violaswnedy q wazdoihnusenduludassld wamdalnihaglussuy
lulasn3nanansaduldielsslihmdsnumgudou vdondsondy 4 Alilindsrunguiou Usznaudu
mmmmaaﬁmwamﬂmﬂiﬁﬁﬁﬂmLLazm’]m‘hmiﬂuéfm%mﬂii:ﬂlﬁ/\lﬁ’] Fuduladudrdnlunis
TrusnsTiiendeatussuusmieuasuinisey wu vsnmstnamiaais vsmsudladamilniihdades

YONAINTU NITHAUINISNATUNASIAERE1TNIUE19ITUS2NE YUY UTDINIIATeNaIunsawmuiInig
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3) NslEwAluladfInatunIsensEAUNISIAUSNNS

nwla. larwungvseansliyegnisiu Digital Utility nelu U 2565 Fansusuaeu
nna. g Digital Utility 10un1susuilasuasalug Maluduinsednessuulnia n1susnisgnen
nszuauni1snrely niweinsyaaa was Technology Platform siatual1ud11599 04 Digital

o &

Transformation 3MTUABMINITYININTIZUVNU WAzNTEUIUNTANY Inllinnsguuasiiusednsam
emalulaBida sansts Tassadsesdng wogguuvulunsdnfiunuasusuliinnundest (Agile)
Tnedfinheauiiugsia waznisatvayuinuneluladndvia 9ndudedinisyszaiunisinianusiuiy
(Collaboration) lunswanasrnslnidu Digital Utility %ammﬁ’]L%fﬁﬂumiﬂ%“UU$LLazﬁwmaqéﬂiLﬁu
Digital Utility Ao nadnsluysmosvesgnin flazviouainaanisdissanuiiswslalunuaimuinives
Qﬂﬁﬁﬁ@ﬂ%ﬂ@&hﬂﬁimﬂaﬂ Tnowandliiiud wiaednsvenednenmvesszuusimie uasdfiuiiuiluns

TAusmMsuaguIngnAiLIUL Wi N, §9anun3asn YA NYBITEUUTIVUNELATAMAINYBINTS

Y 9

£ '
1 1 =

uimshaluseRunfatusgesioliod sude nila. ladinsenseruainsgiuauaunwliin wagaiunis
u3nsgndbildifieurinnuunsgiu Doing Business veduseing ety Ussinuiiteduauliniey

Wagnsmansnuanata ANulisavyslunsusmsszuuimiig uagnsliuinisiegnen

4) lassafvesdnsniimiisnuiuiaveulaenswinugna waemsutesdnslug Digital Utility

Y

Ussiudrdgimirlugnisisusdasvesdaswadsgnamnssulni fe maluladfdva

(Technology Breakthrough) i’Jll5@‘1/\11?]aﬂﬁﬁuﬂi’mﬁax‘lmi%m@ﬂﬁ’lﬁLU?ﬂIEJuLLUaﬂlﬂ (Customer Behavior)

o

wu malulagadviaidunalnfivinligndliaud Ay dudemislunislivinisfiasain waznissu

Calle

' '
1 I

1115753057 udadluewandulndiemalulad Interet of Things (10T) agvinliAnlen1an1sgsnai

(%
°o w Y ;Y

d1fity N AURENTUIIKaTUTNIS Behind the Meter 19w 550U u89a%88 (Smart Home) N15U3YNS

D.

%

IANNINE9U (Energy Efficiency) N580v18NWa91145893197U (Energy trading between P2P) tudu

[
o

Fan5UAULUAIRINE 1L EINANTTNUADAINABINTS mmmw’;’aﬁumqﬂﬁﬂﬁLﬂﬁauwaqiﬂvﬁﬂ FaTiu
nn. Felaudrdglunisusuldsuesans (Ju Digital Utility tielwaensuiuuSunlaseasng
geamnssulnih uwazausean1svesgnAiudsuwlasly Tngladanangaunsuiinyeuiunisuims

ANduRusIUgnAleense waranesumaluladasaune saudedinadvia Wunhenuatuayud

A o A [J

d1Ary luniswdewiuvesesdnsguiunln Feussinudananiaduanuliseuiiddy Naziiiliie

n1stundeussdnslig Digital Utility waenisasneguuuugsialual (New Businesses) Nad1ayadiiia

Y

TynuasAnsaaly
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5) Inssnsuazuleuieniaigiidaasiolonianisgsiaves . Wy uleune Smart Grid
lasanisiaunssideauasugianianueen (EEC) wleviglunisatuvayunisasusiuiuionyu (PPP)
Dusiu

Mnfinesglrnruddnlumsiassuulnihdesianuiaios indede wagasounqu
Tunnituil Tasmeiufiwnasvgiofiay pufamstaulaseiiiuguesssuuniliivady e
i@ﬂ%‘Uﬂ’]iL‘UgEJ‘LJLL‘Ua\ﬂﬂi\‘lﬁ%’]ﬂqwm%ﬂiiﬂWW’lﬁL‘LJfﬂJ‘c’JuLLUanLﬂ FaluFuNsEN LA UATNANINTOYDS
syuuliila wazdsudseszuulnilsisiuaiosessuiunisasuudase analuladsudldl
(Grid Modernization) #sanuleuiesngg flatuayunisiasuiuvestassaisgnaivnssalalin lusuy
syuvsmnsuas A lniUEn Retailer) tu deliiAnlonialunisddiugsianisliiiguuuulnaily
sULUUA199 16 19U Load aggregators, Virtual Power Plant (VPP) wazaunsadevelninlgnield
wnanwesy ETP/NETP saufisnisadvayunisamusiuiuensuy laegddiusiuusazsieaiunsald
wmeluladfinuenduidrves wu ESS, EV charging station, 38 Microgrid Wandldiusinlugsianig
It faidu naln. Tugruedidunsifhduszuudmeefiiiuiieseunquis 74 Sminiaussna Jad
anuliuieulunisusuunumannsidudamu wagimuissuuimie Wunisusuliensuunsu
asypluunaianssy uazUsuunumidu Grid Operators fie ffifamuazquaszuulni Aidousesening
unaswdnladin Prosumers uay Energy storage anuganiney saudisldnnandeivigilussuudmingliii

Tunsaniiugsialudineenisuimsdans (Operators) Tun1stoue/waniisundanule

AUEIUIaNLAY Core Competency

= al =y l-'.‘ o
mmmmmwmﬂuﬂmguu anumasaiesisndulusuian

" UIMIIANTs waguInIIssuuT e " anuainsalunisuimsianisgsia
wé’wuiﬂf‘hﬁﬁmwmaumqy il vanlisassunannaovelwigs
Uszivsnw dunslaende Woilold B gudansalumseiiunu wasyinue

" pisliuinissvuuliihfiasuasasedng JAUAAINI TS UA TR e e YD
funsgrusazaiisnuiaiiusia qiﬁ{ﬁg{mg{jm‘mam%
dliusng B A1531A512YUDYALUY Big Data

Analytics
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L winnseu

Customer
Service

duaiuniskdiuinig avla. Mu
Digital Channel

Digital Service

- ynu3nsvesmslnidineu
Tnajuaz nnw. Lam

- duasunisldusnis ava. W
Digital Channel (iflasligy)
Digital Process

msvaldln, g5z, rsease
naufiwesnsdgnemdnelu, ve
enen, AlvanluEsasustuy
Bidnnselind, vesndnnisiy
i, verfiuunedined, vean
uplilees vedarhnilines, 9o
sonaulines, vofAululssiu
nsdlendnnslyluin, veud
Use 3R, voleudeudves, 9
dudesivesthge
Fuvunisliuimsgniniianas
35%

Customer Data Anaytics

- Customer Data Lake & Data
Warehouse (Integrated with
PEA Big Data)

- High Value Anaytic Sandbox
- Analytic Model Validation
(Descriptive, Predictive,
Prescriptive)

AnuianalagnAmnngaiiuiy

Digital Service

- ynu3msvesnsiihges

- dagdunslduinas avla. s
Digital Channel (n#W. dat)

Digital Process

nsveldl, Srsealu, drseen
sonauiiwesinsdignendngly,
4938181A, ATILLAEN
TuadasuSudidnnsedind, ve
gndnnsldli, veuiivuun
Aine3, T0anvuIndines vedn
dndines, eRenauiines, ¥e
Auduusyiunsdlondnnisld
T, voudUsy TR, velouddsu
191084, maﬁmﬂﬁauﬁma%ﬁm
Fuvunsliuimsgniniianas
45%

Customer Data Anaytics
Analytic Models
Implementation (Descriptive,
Predictive, Prescriptive)

(wumuﬂ%’eﬁ 1 W.A. 2565)

AN
\
a LYoo a < P @ '
wsuadreanuduudelu A12gdun Tugsfadiu IANTATUNAINUBEYNS
o a a4 9 v o A & =
N9ANLUUIY LWEﬂM‘Uiiq WAt Ul A anelu AR J
N
Wamune Digital Utility Uszimaunazluszav : ~
v ' a oy

wavd¥reyaniiudae L ad )
| \ gfima i

WHUAINT 9 FIANIauazeutegnsaans nnn. 2565-2580

Advocate Customer

Fully Digitalized Services

Digita Process

msveldl, Frszanl, Srszansie
naufiweinsdlgnindneli, ve
Yeen, AlvanluEsasuRY
Biénnselind, voendnnsldy
i, vesuunedies, vean
updiines vesiarniives, ve
sonaulines, ToAudulssiu
asden@nmslyluin, veud
Usyia, veloudsudves, e
Fudeuiiveithgn
Fuvunsliuimsgniiianas
80%

Customer Data Analytics
Reaized Profit from Customer
Data Analytics
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2.5 Myeszidasitslunsiannnisliuinisgnan

Tumsinsgidosidunisiauinisiiuinisgnii (GAP Analysis) iilednsinuauisiun
U3nsgnAuaznIsmaaRAINIsTRUINNIgNAT 2564-2568 nunauAsadl 1wl 2565 adsil TaRaTAIN
osfdsznousia 5 Tdun

1) AUABINITHATAUANANIITBINAIAINMTATUANTAUWAEEURINATY 2563

2) UszdvSammsaniuauludagduainuadnuilasanis Customer Experience Design

3) MIVITANNUUNUENTAANTUDS NN, NUNUENTATERS NHA. WA, 2565-2569

a) uunuuaglasanmsiifiegludagiu

5) wwiltun1susnisgnAuaznsaniiugsialusuian
dlofiansanesdusznouia 5 shlifufisanudonis armaianTswesgnd Ussansainnssnduely
U9t uazusunuiisesiueglutiagtu nuivesinslunsuiuussnuuinisgnees aa. iesesiuns

UTTgRUUHUENSAERSuAazIL TN U MsgnAluswian 5 Au sail

¥ ¥ 1'%
1) drunaudilagni
® YINITIATIEINGANTIUveINATTEN Naseumaulunnyomg

Y

o L U d‘ a 4 Y a aa
L4 %Wﬂﬂﬂimaﬂﬂ‘ﬂ,Uﬂ']iUiUL‘UaEJ‘L!‘Wi]G]ﬂiillsU’ENQﬂﬂ’]ﬁLmﬁjUﬁﬂﬂiLLUUﬂﬁ]ﬂa

2) A1UUAAINS

®  YIAANUNTBUAUNNWENITAWRUINURUUAITA

®  YIAANUNTOUAUNNEYLAITABRUIIUATUNITARIALAS NIV

3) AMUNTSUIUNTS

o Avln. dnszuIunswardunaunsaiuunglussAnsNgutau
A U Yo a | g Ao ° Yo | Y a & A
e nvln. ansFeasiudiSuRaveuluudasiundaau viliiagesindlunisiiusnisiiug
LANAINNL
e ngsudeulunmsaniivnuegiadagesineiliuinsgnmunsgueneiu
®  YIANIIATIVADUNIIANTUIUDE NI UTZUY

®  IANSHIBULLINITANRUIULUUDIATIY
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4) gnumalulag

e nila. v1ensditeyanisldlnvesgnannviinisiesisiuazinnisnuniuiieySuuse

Usgavsnnlumsaniiuny uazasrslonaniegsnadu q ieusylovigagaves nia.

o nn. delufisvuufanunanisaniiuauluguwuu Digital visdiudsdedldssuuinudoya

FeulugULuuenals
e nvln. aunsaliusniseeulaulausdilinsounaunnussian

e niln. Felidedrinlunisdaiuuarasudluenansluguuuudda saufenisifiusnw ddeq

veldlwih dyandevelndh

® A, %ﬁ@ﬂ?ipjiﬂi?ﬂ?iﬁ’]ﬂ%@%ﬁ@ﬂﬁ?LL‘UU@Q?‘%’]&I

5) drupunninia

o aunmbiihuiuudeugeamnssudilidaunsansvaussianiuienisvasldiniile
) | 1 1 1A
WPUWN AWUS / ALY

o Jgyniduauainliiluszuuwssanluuisnun ddlidndausesiuivannisininuly

S08UANAINULNA
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3. AULYAUIEIVDIUNULIIUNUINITANALAZNITAAIA
3.1 audeulosvaunuwsiunuInnsgnduaznnsnatn fu unugnsans v,

53RN UNUINITgNALAENNINAIA WA, 2560-2568 NUNIUASIT 1 e, 2565 finnsUsy
wHua1/1A5an15 THaenAdBafuNITNIUNILLHUENSANEATYDS NN, W.A. 2565-2569 LilaNBUALDIAD
InquszasAidagnsmans sufl 2 (S02) szuudmhenivssansnmuazaianiundederegniuazyn
naugTdnlidudsnelfunugnsamanives nin. uarTngUssasdiBagnsmans fuil 4 (S04) snsediuna
UsgnaunisuagfiAnisuas PEA Portfolio uanainiiludiuvesunusu/lasinis Iddaudoulsssie
gvseansves ama. Tufusng 9 ileysannslvinseunquynensmaniveioding

WHUENSAEATYDI NN,
VISION: Fdevie

“ana. Wussdnstuihvivadeluszdugiine daluliuinsndanuliih wazgsiafeniesed
ATUDT NHIUsEANSN N WedslaltoNnuamnmadin insugnakasdintogedstu”

MISSION: 21519

“Jovn Tiusnisndsanulnih uazdnfugsivduiineiilsdionauausiauden1svegnalnge
ANuitanelanssuamnMLazUINT Inen1simuesdnsegeseliie dausulinveusednuuay
Awndeu”

CORE VALUE: afigy

“yiulan USN15A AAsssu”

9

anszdAnvewugnsaninsinihduginig w.a. 2565-2569 Usenausie
®7duvimil (Vision) N33 (Mission) Al (Core Value)
®innUsrasnleynsaans (Strategic Objective)
o 5ANans (Strategy) uaznagns (Tactic)
ensudasemseanslugnisufun
- unufigvseans nva. w.e. 2565-2569 (Strategy Map)
- Balanced Scorecard ana. w.f. 2565-2569

- wNuUHURNS neln. Ysednl 2565
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M131397 3-1 TrgUszaniagnsaans (Strategic Objective) gnsaans (Strategy) waznagmns (Tactic)

TgUsEasAIBYnsAEns

SO1

gNITAUNITUIHITINNS
STAUEING Bd319ANE98Y

SO2

[ 1] aa
FTUVAMUIENNUTEANTN N

- -

wazadenuUYatiosognd
wazynngugiiauladiude

gNSANENS
S1 @579 na. Tdule agnededy

S2 yNTEAUNITUIMTYUNY Y

S3 AATULASNAILITAAIINAINITO
premaluladfdvia (Digital Technology)
fiflaaufunslaonds Wonas
Fundeussdnsegadiuszansaan

(Digital Transformation)

S4 MIRAUTZUUTANIUINNTINIANT
(Corporate Innovation System : CIS)
$5 Walunsruusmineildnuam
Tuseiutuiivesgiinie

S6 YNTLAUAIIUNINDLILALAINY
HNuasgnALaznguyilaIulaaIu
\de

nagns
OC1 34A518% GAP WAZHUININITHANAY
oaAnsgamdsBuy
o2 atduayunisldndssuegad

Useansnw

HCM1 da@3un1susmsyuayed lagls
wAlulag AT alUNITHAIUITZUUUATY
HCM

HCM2 Wl w152 Uun19is8usiagwalu
TunsiE@suas 1Az eNIEAUANTIO UL VD

YAAINT

Aaa v

DT1 WannUnanuaninsanunalulag Adsvia
WoasTioudUszansamuesnisusus
Al I18uazUIEENTAINVBINTZUIUNS
ALHUIU

DT2 Walu1¥aA N U150 1U Cyber
Security Wagn15UITHITIANITIMALULAE
AAFUINTFIU &N

CIS1 W u1lAS9a319ULas NIz UIUNIS
PUUTANTTY

OM1 msifiulszdvsnmuasarutidede
YOITTUUSMBRE el e

OM2 gnszAuAmnINIzuUTInUIglnin
LmGi"'ﬁaq%“umiLﬂﬁammawmqmamﬂsﬁm

Tl

SCM1 1j4RDUAURIAINADINITAIINANANTY
wazaNuinagilduladiude

SCM2 n1sad1eUszaunIsalfifvesnis
Twusnmsuuu New Normal (Digital Customer
Experience)

@

SCM3 N133n¥g1UgNANTIEEARY

o

(Key Account)
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GM1 NISLESUASI9ANYNINVYBISEUY
MUY Smart Grid kagSEUUNTaeSU
gnaluauIAn

GM2 nN15HENFUAIINFS9VIN155095U
MsWaluias

NM1 AsAmuaulguguas iMuuaianig
A9ANEUNUVDIVTENTULAT O TINEINTT
ATz Business Alignment

NM2 nsatllusuauuiki PEA Portfolio
Management

NM3 8n5zAuUNalIzNouUNITUDI0IANT
waEN13IAINUYTAUNUIENIN Regulated
Business t & ¢ Nonregulated Business
F2ufan1svinUg s uusiefianssy
(ABC Costing)

NM4 sjaitfunsaiagaaiisaingudoya
Al

RS1 nunaunguuieseileu toUsAu
iosesfunisdiunulussinfsuies
swdsmdunsaiuureIuIEnlunse
wieliiAn Syneray

48



6

>

(901M195-3) YRINL
PLLMPEELYNLELUSAMIMNALLIIBIELUNE W]

11

>
>

#dIuas dols sUO A 06 - M STT
Ppnmrggﬁuﬁ@??rvppnwr?&\gwerm@H

01

sueg PJOAA SsauUIsng SUlog BLLLMH
LY BULBELUEMIATELUNENREULITBMELUNEU]

M]2]CRELUNEAAZLUMENENELUNEL]

« doys vad Lwub
wrCmDmSwwrCWDSH@?erWrSWDwrCUWEH
eng AL S

doys 100N vid LrtmmeLubed]

9O U0 LIBMELUDLI]

(G 9seyd) 123U J0BIUOD
MNALLALMMASTBLLLITILAUBELUNLY]

SOUS SIS S IS S

(b oseyd)
JusWw=oueyus Jo2iua) 10r1U0) WFCUwEH

« LSDERLIVALL
NNRELDERNBM]LLIENR UNRETILBMELUDLY]

(G9SC "¥'M T UDEWIEUNL)

« TEELUMLILE
FEUTMATMAIM LA LR UNABTILIBBGLLUD L U]

1
<

ELUREW]

89G2-P9GZ MM "UMU BERVLBYLLURETLYUBLLULMANIENINTY




09

(G9SC "¥'M T UDEWIEUNL)

ELUBEU]

89G2-P9GZ MM "UMU BERVLBYLLURETLYUBLLULMANIENINTY

N ?cwpﬁw_(c?mgrn:@nwcmwrcwwew 4
N N BERURLIM]ENREUUTIYNRELLULBBELUBEW] | TT
eugbereRLBUBERERNLENRNIRLBELLUNLY 0z
\ Ed % I 1= n
G CMBMIELEUNEIREN,
= 67
s NNALRUTNLYELUBLELIKLENNANALLKBLELUNE W]
A » DdUaadx3 Jawosn) eusiq LPVBMELUBSY] | 8T
1UNO32Y 1ePIO
L1
a ANIT FLLMELUEMMIDLUBBRLIIBMELUBEY]
(UOISISA M3N) XSG M]RLE
_ 91
e @vcmmﬁcm@%m@_@@\@wrcppnwr:@gwrc%ﬁ
(3d1929y-2 /2210AU| XE ] -3)
N NEJEEANTLMMILYELEIN|RBNLMMILYLLT | §T
pwp\mwrcmpﬁm@m_m%_,\Fﬁb%:g;a@mrcz&H
(UsgaM) b1
a W] NEINMLMELIECEMLLDCRALIIBMELUBLY]
¢ WARAL ?K_,\_,%%:w.\?gpg@;
£ LETH YIS c1
a METILFLIMMILLE) SNd HBWS YId eLUbLY]
(suppded
A SDIAIRS) BLUEMKIMLEIELBBYNANALRLT (SDS) | ZT
ELUENRICRECELYNEMNAELIIBMELUBLY]




14

(G9SC "¥'M T UDEWIEUNL)

" (V19) wrcwpﬁwwrcﬁrmwsrnarswrc?ﬁz LY
BLALYRE

n SS&

ABNYIULUGCMI P YAILIELUELUREW]
g4 (]

ELUBEU]

89G2-P9GZ MM "UMU BERVLBYLLURETLYUBLLULMANIENINTY

»BuLE

A RLELUUBIEUDGRLLMSLUILEUELUNRYNLEY | 1€
LLUBLELIENELUNMIMLUSILEALLIEMIELUBLY]
sLUgNALTLBUBRUSHMEEIELE B LR

% 9 n n % om
M/ BLUPLLYMTLLBUTIMMLUBUILILIME LUBL Y]
« LUUBELUEAMIELURARBAIIBRILI YD

Py 1eusIg NNRLLAREN (QUNOIDY Aoy) fauLenLe | 62
LUUBMLELAULBMISHMIERIELEUMLERELUDEY]
(INYD) JuSWSseUR)

8¢
a diysuoneey Jowoisnd eLUbLE]
JUSWSeUR 9DURWIIOHD]

LC
Va JoUUEYD JBWOISND Y3d BLULU]
(LYUBDERELUENAITBELUMEREMIELIIDLER
N gLU) USISeg 2duUanadxg JIawWo3Isn) BLUDEW]

A MALINELERELLUBLELUMLUSILEALNRMIELUDLY] | 6T
YLl

o o ve
N AUNLYUBNULRUIENRLILLUCMIGLELBELUNEY]
MR
BLLURRIMIZET LUUBNERALMBLURLELNUT

\ 1 ' 4 3 n = MN




49

ELUBEW] OT MEMLE (SSARRIUI) 69GZ-G9ST "M MU EUBLWOILRIMTIELISHLIAMT  [WAIRLIEL
« SRILMM] L
CRBLEWYLILLUNEPEEMIIELLLUYPEIERIEN)
A mmmmﬁ:g:m#@?cng Lyubreeeuglmeen | g¢
DEMUNNRBENILLUNUNEEYLRIIA] FLMELUNELULE
?%%Sa\g?cm%%p\p\@uwcm?c?ﬁ

*

CUEBRLUBLUGIRLERGEN ELUENAIELUMLLSY

= " 14 < 5 Nm
a a LILBMEMI(SDIA eUY 2Wo1sND) LU

@._,,n@P?rmc_\@?ammwnwﬁpﬁwrcr?&iwrcﬂwew
I s 3 n

x (Uoneyuawadw| onojuod ssauisng)
. 9¢
vmm,,_m\mm.ﬂPmmmﬁrz‘rm?@mrcwrcﬁ,waw

wiojieyd e)oA vad n@jrgﬁwnw?@m

. G¢
LEENWYY MTU]EUERELUENELULMIBMELUREW]

OJI3H

. be
JR1OS Vid MUIEULSELUENELULMIMELUREY]

IDINGIS B

. 29
JUVD V3d M4 CULBELULNELULIIBMELUDL Y]

D N A
>

92IAI9S do)S BUQ SPIMUOIEN BIMREN

o [4%
EUELULTEENMNNELUEMMI ELULILIBMELUREWT

ELUBEU]

(G9SC "¥'M T UDEWIEUNL)

89G2-P9GZ MM "UMU BERVLBYLLURETLYUBLLULMANIENINTY



LLNuLLﬁj‘U‘VIU%ﬂ'ﬁQﬂFgII’]Ltaﬁ:’ﬂ’ﬁﬁa’m%aﬂ A, W.A. 2564-2568

(wumuﬂ%aﬁ 1 W.A. 2565)

3.2 AYULYENBIVBIUNULIUNUINITENAMALNITAATA A1X Customer Journey Map

g N, IAud1AyiunsUSNNSneUALEIHDANABINITLALANAIAN TIVBIgNATILNE T
agwailosmunsuasunUaswesgndtgafdva lnenatinisiduesdns Digital Utility liusnisuuu Digital
Service winguuuulusuian Feladnasslasanis Customer Experience Design (NMsasnuiaduuszauniselld

UsM3vesgnAn) Usedl 2562 nglaiin1sdndne pinansaluvnivetds lneaniudadiausmsgsia efuns uis

' 1
= %

PansaluvMInetds Wunuinw Nl nan1sAnwdelaidunianisiiuniswesgnai (Customer Journey

v
v A

Map) 971U 6 TURDU AL

1) Awareness %y’umauﬁqﬂ FusEbiusnsininludsemelng
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PUIIUNLAYIVDY - @eunsiianie 1-n1e 4 (n1-n4)
6) NSDUIWEU : - UM

RUluIUamY 31U - UM

298ulUUYINN1S U - U

74



LLN‘IJLLSJUVIU%ﬂ'ﬁQﬂﬁ']LLa%ﬂ’liﬁa']ﬂ‘UEN NNA. W.A. 2564-2568

(wquuﬂ%e‘ﬁ 1 W.A. 2565)

v
Y [ o

7) AN bUIULazANTNNe ¢
$8arANNE NS AVDINITHAILITAVNTEUUUTZUIAA TR (SAIFIRSAIDI) S2UUTMUIELIIAN
Saway 100 Tul 2565

QU

1. SovazaudnSavosnsiaundnrissuuUssiaanfiy (SAIFIRSAIDI) szuusmvtauses dmsu
14 Tupndiia Baseline sos¥unisUseiiuAsula ssuusmnoussnmaet 2566 Wuguly

2. \ilosnnilagliu U 2564 nvln. gszminedaviiszuuussananandivils (SAIFIRSAIDI) seuudiviing
usah Fepnainazudrasalnsung 2 vedt 2565 warazldnaversuily fna u neuEud 2565
Wiel# 8y Baseline dmiudaandnuned 2566 Wuduly fafudadldanunsaimuaadming
Vo3t 2565 19

3, Autmuned 2565 Adasils (SAIFIRSAIDI) szuus mineusesi aginainaudnsanaudavissuy
Uszunanduile (SAIFIRSAIDD) szUus munousnn ileazldfiAnduils Baseline d1mfusann
wWhnsned 2566 Huduly

8) WANBULNUNAININRLIASU :

ANPTIAINAITATDY SAIFI wag SAIDI SEUUIMUNULSIAIANAY

9) TrELLIANAN LHUN15IASINIG :

sygzatunisaduns - 5 Y @ 2565 - U 2569)

_ _ sulszana@wum) | ., o
fanssu svgziaan | UTunaenu . H3ulinyau
US| su¥img
1. T1BUNANIHRAILIIRYINTEUUUTEEIUNE -
DY A 1.0, - 1.8, SWA.(U),
A1 YU SAIFIRSAIDI nW./ara/aNA. - - -
o s y 2565 sHN.(n1-nd)
FEUUT MBI LazvndauNan ity
2. 518IUNANITATIVADUAINUYNA DY
gudeyamanisallnidadesszuy
MUIBUTINU9U 2565 Feazlanaues
R, o 3.0, - 5.0. Sun.(U),
ANRYUY PNNAI B MRUAUY 2565 hay - - -
. . v w A 2565 uN.(N1-n4)
UausveoulANaA1ayll SAIFIRSAIDI
syuudmuteusan Weldilu Baseline
dmsunsandmned 2566 Wunuly
3. esnieTsidymnszualniiades
ANY./n1a/aNA. SEUUTINUIELIIAT | 3.A. - 5.9, SWN.(U),
weszygunsalvhaw/ame/wiledyms | 2565 SHN.(N1-n4)
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_ _ sulszna@iuum) | oL, o
fanssu szezaa | U3unasnu . H3uRinvau
wamu | suing

4. @ HUNITASIE@BUSEUUINHSE UL

$1MUeuTIsn wiouredndunisuily | we. - 5.0. T0n.(U),
ﬁgmﬁmﬂnﬁw%amﬁgﬂswmumamiﬁﬂLﬁumi 2565 _ _ _ IuN.(n1-n4)
Tu APSA
5. d15995vuulnnszuUs I IBws IR
WeRsunUasunaunugunsalladin | e - sa. HA.(U),
Mideuaninsuauuinvienlat| 2565 ) _ _ swn.(n1-nd)
(MS2000)

37U - -

P13199 4-4 Aanssulassnsiemuuazun el lnsussuuamvtneusen

10) m'lm?im

o AULNEINDVDY FEAUAMULEES WAUIANS
Uadeidesvag wnsn1sAIUANNIETY .
o . wmsn1sAIUANNIETY NANTENU ALY
TAsens nfiegludaglu o Y .
(e awa/lsdiNeswa) X Tona LAY
ldaunsandeeen | veeydAdayin DCR n13ld LEane 3x2=6 -

gudeya (Export) | Teyanisudluluirdades
wign1sadlnilindes | (Real Time) 3152 UU OMS
9nszuu OMS 16 | iiletindseanaingiudeya
(Export) wmansailwihindas
INTEUU OMS Lilotidadn
Toyaglusunsulssuiana
AR YT SAIFIRSAIDI S¥U U

MU
* MNELAR: SEeUALEES (L) = sgunansznu () x sesulonmareinisiinaudes (L)
2V 12-16 : m’mL?ﬂﬂﬁﬁizé’]’UﬂﬂNﬁ&Jd@@Aﬂﬂ J2AU 8-9 : ﬂmm?imﬁﬁisﬁumwm?imga
20U 3-6 : mudssiifisziumuAsaliuna eiU 1-2 : auAssiitlsiuaudesi
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3. Ia59n15 Contact Center Enhancement (Phase 4)

1) ¥ANNTUALIVIANA :
Contact Center Phase 4 (n1s8nseauAuduIn1stoyaglylni seed 4) Julasanistunis
fuiudseansanuazenseunuuInsgnivesaududnsteyagldlnd (1129 PEA
Contact Center) #inguszasdioifuaudnandliuinistoyatmarsuazudnssing fugld
I/dsganvu ﬁ%miﬁaumu%ua wianalnlihdndes Fosfeadswuugii naon 24 Falu
Imammmmw Wuszezna 5 U Feffuiaduddamszuumeluladansaumne szuvdoans
anuil Uﬂa’msmmmimm‘sﬁmm'ﬁLwanﬂWiiuaaumaaﬂueU'imisuamaETL%”LW (5Uwuy
Fully Outsource) Iag AN A. iﬂﬂ’muﬂmmg’mmﬂwuaﬂ’li (Service Level Agreement :
sLA) witelfidutemnadlunisliuinissevinsdindrsuasdiuing Gedinnmsrvasy uaznis
UixLﬁummﬁqwﬂwach%’uu%milﬂuiwLﬁawiat,ﬁawumumqﬁﬁym Tnefiszuusngg 7
dufluauveaguduinisteyagldlniia (1129 PEA Contact Center) luszezil 4 finnsad
anuiiveagFuing
2) Inguszaed
1. Lwaquﬂisﬁm%mwiumﬂﬁu%msLquﬂﬁﬂLLazﬂswwu
2. iieifunsueneTaeuanuisoluanuuinises nvi. V"fﬂm%w%mmt,l,azqmmw
3. WetdunsysanNMsszuUEng q ve9 nwa.

3) anugaandasaUszasAnensAansvas nia. ;
SO1 : gnszdumsUIMIsIanssERUanaiioas eaudsdu (53 : DT1)
502 : szuudmneRiusEans M mLaraiuaIidederegniuarynnaugtda i de
(S6 : SCM2)

4) VDULYANU :

1. USudsauaziannssunaudiu Contact Center Tnefisuaziduadsil

1.1 Analyze Reporting fie n15U5UU3953UUS18391U (Reporting) Wl duszuuseu
\B9n193LAT1%9 (Analyze Reporting) unBay Lﬁammsa%Lﬂiwﬁ%gamia@m%a@ﬂﬁﬂ
wazn1siiiuaures Contact Center Tuifoady ilensanatuayuuasusuusamehay
Y83 Contact Center

1.2 Maintain Standard Service (All Touchpoints/Channels) Ao n155n¥158 6 U
wasgrumsliuinislunn q Femnsiiedes

1.3 Voice Service fia n15USuUgakasiau1n15tiusnis Voice Service vas Call

Center szag9 3 AU LA INIENN wazlnsans Nan1stiusniIswuy Inbound wag Outbound
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Call 1y n1swauInstiusnistunsinseanmedessdnlud® (VR Outbound Call) Tuns
wisdeyatnansligni annsvihauvesdmihisuane (Agent)

1.4 Non-Voice Service iz n13USuUTaMazimuIN15IHuIn135 Non-Voice Service 989
Call Center 3383‘1'71' 3 iy lewn Social Network (Facebook, Twitter), Live Chat, E-mail wag
52UIUNTIIUTINAURU Digital Channel 3u 9 wad nvla. 1 Mobile Application (PEA
Smart Plus) wagtaeng Live Chat Tianunsavieusiuiu Chatbot ves nna. 1o

1.5 Self-Service g n1suwmalulagunldlumsatuayunishivinisgnawuulignn
U3madaes ileansuaudmihdlumsliuinisuassesudunugnéildundeiy

1.6 Proactive Customer Care Lilesjaiunmsvhnainisgnlsiungndn

1.7 Telephony fia n1sUSuUTauazimu1seuu Telephony \ieesdutemanishnde
Muasty ovivu mealulad VolP videnisinsinulasstedumedidn ieifiutemsnsinse
wagdneAUazaInluiugna anelddnelunisinsiese 1129

1.8 Revise SLA : Service Level Agreement A8 N15NUNIUKATUTUUTININTFIUNT
THu3n1sgndnesiannadesiuaruiosnisuasgndmnngs sia SLA lunisdidusuves
Contact Center uay SLA nszuausunsiviuinisgnén Tnsaseunquits 11 nszuudu lu
d1ufliieadesiu Contact Center wazU¥uUsa38UU Quality Monitoring 1L uluma
WMsFIUNTIIUINTENAT

1.9 Upgrade Core Process Al n1senseduanasgiulunszuaunsiddny Taud e
Uszansamlunsuflalwindades uaznssurunisnovaussdededeaFoufumisssud
\Ayados sanfsnszuinaundnues Contact Center léuA Muasunmdoya usundamg
nszudlnihdados susudosdeaougndn us

1.10Streamline Business Process A ﬂ’]iﬂ%mliq\‘lﬂiw’mmiﬁ’lLﬁumﬁLLazmﬂﬁﬁmi
Tflenunaduazadesinunniu denmimalladnavauaduayu Tasuwadu

- Knowledge-Based Management Ao n135Ufuilgenszuiunisiiudaya
Knowledge Base lnsnsiinzidgymiignifndeitiuiuasdnnguuesdam
Wedainauvesdoyannuilunismeugnd nasaautiuussnseurunsldnds
foyalunismeumanugnd wazmsiaunszuuliidenlssdeyariuszuu Trouble
Case Management ‘muﬁﬂmiﬁwmiz‘uumiﬁuﬁﬂ“ﬁaga Search Engine Tl
UsyAvsnimannBeiu ilelianansonevauesgndldeiniiiiy

« Trouble Case Management A9 mi‘LJ%J‘U‘UjﬂizUU Trouble Case Management
Tmnzaufunszurunslundagnszuiunis ananutdou uagyilimiiney
fuane (Agent) awnsnmeuauesgnAnldesssiniiuindy saudssesiunis
Woulsade 4 fUS2UU Data Analytic wa g Contact Center Experience
Management

2. fiannszuueug Data Analytic Tnefisneazidended

v

2.1 Customer Data Contact Center g N1333U33UFIUTBUAGNAINA1AYUD

Y
Y aa 1

Customer Data lud1uv83gnA1 nWa. (Customer Profile) LaggnAfinfaidnunIu 1129
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(Customer Contact) Lﬁaé’]’mv‘hﬁugﬁuﬁﬁaga@ﬂﬁwm Contact Center g1m15Un15A U1
uazatuayuaIUYed Contact Center aufsa1uduUY vo9 nvla. lnsfladudndulunis
E)amwugm‘%'a;gjal,ﬁaiaﬁu miﬁ’llﬂgj Data Analytics ety Contact Center Experience
Management

2.2 Data Analytics fio N158N38AUNITIANINITIATIENIINGWToYA Customer Data
Contact Center Lﬁaﬁwlﬂgﬂ'miaammu LLazﬂ’li’;'}ﬁﬂaqwﬁi’lﬁﬂﬁjmgﬂﬁ’maﬂ Contact Center
LLamauauaamméfaamiLLasmmmwi’waqqﬂé”lﬁﬁﬂizﬁm‘ﬁmwmnﬁasﬁu

2.3 Contact Center Experience Management LﬁaLﬁUizUUMuaﬁUayumﬂﬁu‘%mﬁ
gnA1v8a Contact Center thlugnisnnaunuuazdndulalunisliuinisiaseuagquynngy
Qﬂﬁwa\‘l Contact Center uagaad nA. T;j]ﬂ%(u

a 1

5)  7U2EUNSURAYaULATNUIZIUNNEITDY

MOGNUNTURATOU  ©  aneuaSaumALAZEoaNS
MNBNULAEITeY @ @189UgsAAUaENIINAIN

6) NSUNEU : 312,095,060 UM
RUlvamU 31U - um
298uluIurinnNg 919U 312,095,060 U

v
v A

7)  AYINNITARUUBALANUIVNNY
1. wadsIvAUienalavesgnAlumsiiusnis Contact Center litoandn 85%
2. wadrsannuianelaveanguilaladude lddeendn 85%

8) wansuunuiiAmitazldtu :
1. fifeyauazszuulumsaliuayugnéniasysal
2. wnmufianelalunislivinisvesgndn Ardmane 85%
3. iweuiawelavesnguifidaulddude Aantmne 85%

9) szazIaIAiun1slATINIG :
srazatuNsaiunis : 6 U

fanssu JEEaN | 9 uusEnn @um) | ESuiiaveu
WA Ui
AuN1slATINTg PEA Contact  [2564 - 2569 - - 31210 | e, tan.

Center se8¥9 4

334 - - 312.10

mi'mﬁ 4-5 A9n55uUlA59IN1S Contact Center Enhancement (Phase 4)
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10) ANULELS

(wquuﬂ%e‘ﬁ 1 W.A. 2565)

=
AULNEINDVDY . ; .

FEAUAULEES WNUIANTS

Y wmsn1sAIUANNIETY UINTNITAIUAL ;
Uadeidesvadlasenig . . - NaNSENU AU

nileglulagiu aelu (ieenwa/ o .
. X Tanng LNULAY
T ana)
lalanunsaliu3nis 1129 PEA RGN BTN 6 (3*2)

Contact Center 1@

- MSUNTIEUIRValsA Covid-19
- 1finN159819a

- LARABNUS

- gunsalkagsrUUNUTated W
Internet, Telephony, Server Wu
fiu

1. WRUASAEUIUAL
wnsn1sUesiulayAIuAN
NSUNITEUInTOIlIARR
Fola¥alalsun
2019(Covid-19) 73
WININTAIUUAAS WAL
wmsmslugnuiivhem

2. WHUAITALHELIUAN
ﬁ']é?lagméu'%miaamﬂﬁai
1A70-19 (FIUA.INGIBNT
UftRluiufinuaugan
WaLLINTIN)

3. uuuAIUReLEemI
3319 (Business
Continuity Plan : BCP)

4. uRusuliamenisal
anidu uazdeaniud
Ut lunsdlfl Main
Site lalaunsaufiRala
(Emergency Plan and
Building Relocation Plan
: BCM)

5. WUl uRNsAdaTes
ANA N.A .2561-2565
(umuadait 3w .
2564)

6. WNUNMUITEUU
nsrvaauglnfintades
dusuidmtifinie

* VineLve): SEAUANUEES (K1) = seaunansenu (1) x seaulonavenisiinadmudes (L)

2 12 - 16 : AFLIIlEAUAIELIgeN
26U 8 — 9 : ANUFEIITEAUANEE G

SEAU 3 — 6 : ANUABINITEAUANUERIUIUNANS

SEAU 1 — 2 APUESINISEAUAUEEIAN
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4. TASINTISANYILUINILAZWAIUISZUU Contact Center (Phase 5)

1) “ANNITUASVIANA :

ala. fauduinisdoyadldludi (1129 PEA Contact Centen) iloliu3nisdogatniansuaz
u3n1seneq Augldlniln/Ussanvu fannsaeuniuteya wiunalnihdndes Fosteadou/
wuzi aen 24 $2lue waziinsuSuuseiausnegsieiies Jefuiradugdaniszuy
weluladasaumna ssuvdeans anuil yaansunvinsuimsdaniaiieuinisludues
Auduinsteyarldlnih (sUuuu Fully Outsource) lag ana. lamvuauinsgiunsiiuinis
(Service Level Agreement : SLA) tieldifudennaslunislimuinsseninsdindrauasgiudng
Fsfinnsasaaey uaznsuszidiumnufienelavesiiuuimaduseifoudeldesaunsuoy
Foyeyn darfu Lﬁavﬁumiaﬂizﬁumﬂﬁu%miqﬂﬁwaqquéﬁmﬁm&aiﬂ%’lﬂﬂﬂ (1129 PEA
Contact Center) faflaudndulunisfinwinwinislunshiuinisauduinistoyadldlni
(1129 PEA Contact Center) lsiiiUszAvBamgsiu uaznavauosaudons aAnua1ands
vagnAtusuan vilignAninauianelagaan

2) dnguszasA
1. LﬁaLﬁuﬂizﬁm%mwiumﬂﬁu%mﬁLLd@JﬂﬁﬁLLazﬂszﬁmw
2. wiodunsvenedaruanunsolunuuinisues nua. ﬁgﬂw%ﬂﬂ%mmuazqmmw
3. LﬁaLﬂuﬂ’ﬁgimmﬁwu&iN 5 U89 NYA.

3) audanandasaUzaIANINENSATEnsvas NV, ;
SO1 : BRsERUMIUIMsIANssEuanaLiteastsmudsdu (53 : DT1)
502 : szuudmneRiusEanS I mLazaeeNidedesegniuarynnaugtdlfade
(S6 : SCM2)

4) VBULYANU :
1. Anwilassnisnisaniiuanuauduinisteyagldlnda (PEA Contact Center) dmsussesi 5
2. 3avi1 TOR dwsunisenseaugudusmsteyarldlni sveen 5 laenndomanisny

5)  7U28UNSURAYaULAZNUEUNNEITDY
MNPNUNTURATOU  : @189IUgINIUaTNITAAN
PNNUAEIY : @18NUENSAULNALATEDENS

6) NIUNEU : 500,000 U
HRUlvaMU 91U - um
298ulugurinng 979U 500,000 U
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7)  M¥dansaniiucuuazAntmune
1. IBNURANIANY IR LIIUENTZAUNITIIUSNTanAveguduinIstayarldlndn (Contact
Center)

[y 1

2. 979 TOR dwisumsenseruaudusnistoyadliln ssesh 5

8) NanaUMNUNAININALlASU :
1. vinauiesnelalunislduinisvesgnen fiedmiang 90%
2. @suasanndnwainisidu Digital Utility

9) szeIAINLIUNISIASINAG
seeL A tuUNSAMAUNIS : 2 U (W.A. 2567-2568)

fanssu UL | U quuszan (§1uum) HiuRavgay
UAMU UM
1. Anwlasanisnisaniiveny 2567 | T1897UKA Han., .
AuduInsteyarldln (1129 PEA M3finw 1 - 0.5
Contact Center) d3ussesh 5 AUy
2. 90¥11 TOR @%SUN1S8nILaU 2568 . Nag., Wy
s v 4 e 3§19 TOR
Audusnsteyanldln szeen 5 i . - -
v h 1 aty
d0AARIHANITANK
3. andunsdequavimsteyadldln | 2568 Han., W,
dmiuszeed 5 ) ) )
39U 2 - 0.5

AN3A 4-6 NAINTTUIATINTANWILUINIUALHAIUITEUU Contact Center (Phase 5)

10) A2ULEYY
AULNYINDVDY . " o

SLAUAMUEES WNUIANTS

Y wmsn1sAIuANNg Ty UINTNITAIVAY )
Uaduidesvadlasenis el s . o NANSENU AULEYS

nfieglutaglu mely (Weawa/ P

A X Tonna LNILAN

T ane)
SIUTURNANISANET LAaZSIS 1. WNULUNUINITENALAY LN 3 (3%1)

TOR dmsunmsensznu
Audusnsteyayldln szl
5 lduanasannusyesina
AU

- Lifinsausraziatniuany
- Lifinsfnmnuanu

N1IRANUDI NAA.
2. WHNAARZATIUNITALTU
1AsINS
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* MUBAN: TEAUANNEBS (I*L) = szAumansznu (1) x szaulanavasnisiinaudes (L)
AU 12 - 16 : ANMABITINTEAUANMEDNGIIN TR 8 - 9 @ ANUABITINsEAUAIIANE
AU 3 - 6 1 ANMLABITITEAUANIIFUIUNAN  TEAU 1 - 2 ANAdBINdsEAUAILEeIen

5. lasen1swanguduInIsgndn (Front Office)
1) WEANNITUAZIVIANE :

Jaqiiu nvin. Sdesmenisliuinisgndimatenaindomns sesuuuueenlat wagguuuy
ooulat Fedagtiu (Feuliquiou 2564) wuin gnindsdiufouiase/ltuinsfiguduinig
gnAn (Front Office) ag1uruan Taegsnssudigniuilduinisuiniian fe n1strseiu
$1U9U 4,624,216 A%e Ar¥osvaldlnin S1uau 72,929 a¥s wavdidedstanay q s1uau
155,964 afa fadu iodunisimuinisliuinsgndiiensvaussaudeanis A
AN TavaagnAnas Lo duszannm uarliuinmsuigndilivannmanenindeiy Jed
audndudesinnnguduinisgndn (Front Office) dolusesseiilos fanuviuaty uazi
walulaBuszgndldiunisliuing wfoutadulunumsgugudssnisagen (GECC)
muuleuevessiua

2) dnguszasd
2.1 Anwipnumngailunsidaliuinsauduinisgnan (Front Office)
2.2 WileU3uUseauduInIsandn (Front Office) Tiimnusiuasiy mevaussnmions Ay
mManiaesgna uagdanuniedlunmsdnneanuazmnuagliuinig
2.3 usgAnsamnislruinisgndn

2.4 WinAURInelavegna

3) anudenandasrailuszasAnensaansvas nvia. :
SO2 : spuuimineniivseansnmuazaseenudLdetiesegniuasynnauRiduladiudy
(S6 : SCM2)

4) VIULVNNY :
4.1 fnw1 uagnumuanuwangadlunsilaliuinsauduiniggnan (Front Office) $Iu94
fﬁ’mumLquLﬁmiaqmﬂﬁU%mﬁmLmu@uéﬁ%msqﬂﬁ%ﬁu

4.2 fmueUluun1siusIn1sgnAdmsuauduInsgndn wazdniilaseinisimu/Jsuuss
AUGUINITYNAN

]
a [l

5) wihsnuitulinveusazuilrsauiiieados :
whsnuiisuinteu AN8UFINIMAZNNTNAN (FNegnAILazNIInaTR)
Whenuiiietes - @wendmnssy Ehelesn)
agaunsiiinie 1-4 (nstiden)

6) N3BUNIY : 62,500,000 UM (WHUETUEYUTEEEN 4 WATUHUATIUAYUITEEN 5)
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RUlIUamNY 9113 62,500,000 U
1RUTLIUIINIG U - um
7)  FaaSanseduausazandvane ;
7.1 amuienelavesgnénitunliusnmsfiauduinisgndn (Front Office) laitfosndn 85

8) WANBUWNUNAINTINALIASU :

8.1 anuitanelavesgnAfiunldusnisiauduinisgnen (Front Office) iuu

9) STULLIAINIIUNISLIATING :
szeznatuNsAIUNg : 5 T

(wquuﬂ%e‘ﬁ 1 W.A. 2565)

fanssu sTEm | 3 Uz Gwum) | ESuiaveu
VAWMU uinng
1. NOa3NAUGUITNIGNANLUEY | 1A - 5.0. 7 4.2 - Hes., nilv.
atuayuszeyi 4 2564
2. MeasNAUIUINITNAINILUNY | 2565-2567 55 58.3 Nes., NN
atfuayusyee 5
3. Anwrmnumingaulunisliiuinig| a.e. 2564 | TeE - - tan.
o ¢ a N19ANYT 1 AaUU
Wz MUATULUULATEINAUIUSNIS -
anAn iL.a. 2565
4. DRNKUY WATTAYIUULIIATIIY | 1.8 N, - - - Hess.
dmuAuduInisgnen 2565
5. Iprhlasansiam/Jsuuse n.A. - 5.0. - - - Hag., Hes.,
AUGUINITANAT wazvooylin 2565 N,
UUIzU
6. USuu9mulasansiinviug 2566-2568 - - - Hes., N
33 63 62.5 -

13199 4-7 AanssulasansiunAuduIn1sanan (Front Office)
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10) AALEES

(wquuﬂ%e‘ﬁ 1 W.A. 2565)

AULNYINDVDY . n
_ 1UATNITAIUAN FTHUAIMLEES .
Uaduidasvas 2 11MTNITAIUAN WHUIANTS
aelu - o NaNILNU o0
TAsans S . aeluGineswa/ld AMULFYILNULRAY
nfieglulaglu o X Tan1a
LINEIND)
foasneEudusnis | 1. AnRuKanIs BN - -
ANAINLUHY AMIUITUBUUT
atuayuszeyi 4 | USNSgnALAY
1 < < o
TalvaSamnu AseaeLluUsean
szgzlaivue | nlesuna
2. Useanuanu
Hinetedli
aiun1snely
S2ELIATNNUA

* VIeve): SEAUAUEES (ML) = sedunansenu (1) x seaulonaveansiinadudes (L)

9 a  da o -:4'
3¥AU 12 - 16 : AULFYINUIEAUAIULAUIEAUN

AU 8 - 9 1 ANUFLTINTEAUANUF 9GS

SEAU 3 — 6 : ANUEBINHTTAUANEIUILNAS

SEAU 1 - 2 ANUESINITEAUANUEEIAN
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6. lasaN15WAUY PEA Mobile Shop
1) “ANNITUAZVIANA :

Hagtiu nuln. Tiu3nsaseuaquituil 74 Sfaviaussina Signénléuinisnit 20 druse Tad
naugnélundasiiuifidiauunnsnetiu litasduiiuiigmwindng Seinisnszaieses
flogendounn Limunzanlunaideliuinig PEA Shop 1¢ wiefiufiguruilesfinuuiy &
Aumuuturesgnéluiiuiigann daaliyaliuinisues nia. Adegldifvsneranis
Tou3nns feifu iilemauaussausioans arumavtamesgndilieseunqumnndugné s
W wagliuInisgnAtmiesaeus PEA Mobile Shop Fadumaiiudaninuamnsalunns
THu3n1s wasdawsusanuazaanlvsugnéluiiufiguruviidlng viofiuilgusuidesd
wululaeg19liuszansam Ingdiuns@nymuniuaNLsnzaNreen s uIN1sTneud
PEA Mobile Shop Tuusiazitud

2) Anguszasd
2.1 WieiindannuanuisalunmslivinisuignAluiuiguswinalng vienuiindanudndu
2.2 w1 USuuseguiuusagud PEA Mobile Shop Tvilauiiuaiiy wazaiuisalvuinas

anAleeenaiiusyansnmn

3) adusanandasalUszasAnINensAEnsvas nvia. ;
SO2 : spuuimineniuseansnmuazaseeudLTeiesegnAasnnauRiduladudy
(S6 : SCM1)

4) YUY :

4.1 ANWN LATNUYIUAMNADINT AMINzaLlunISIAUSNISAEsa8Us PEA Mobile Shop
4.2 PONLUUTOYUA PEA Mobile Shop jukuulny

4.3 9pvisngud PEA Mobile Shop sUluulvidl naunusagus PEA Mobile Shop il tagiin
sodluiiuiifiiausnzan

5)  7U28UNSURAYEULAZNUE9UNNEITDY

mhsawiifuiiavey  :  @eaugsiuaznInain hegnduaznisnain)

whenuifeddes  : aweedmnssy Ehedmnssw)
anenuaiuayueans (ednm)
asaumstniinig 1-4 (mslwiin)
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6) NSDUIEU : - UM
Jauluauamu 91U - um

29@8ulUIUYINNT U - UM

7)  A2INNISALUIULaZANTINNY

7.1 anuitanelavesgnafiunl¥uinisi PEA Mobile Shop Liuay

8) WanaULNUNAIAINALIASU

8.1 n¥ln. wihewndeunisessunistiusnmisluiuivislnauasdmsulduinisnsdiegsening
USuugeauguinisgnan (Front Office) w3aldaunuinanidy

9) 52821927101t HUNN5IATINAG

szeznatuNsAIUNg : 2

fanssu STz | 91U quUszaNad (GUUN) HYuRavau
VAU WNg
1. Anwanumsngadlunig 1.8 - 5.0, | S189UNE
TUsn1sMesnaus PEA Mobile 2564 |nsAnen 1 - - Han.
Shop avy
2. Anwranusndulunsly PEA 3.0, - 1.8 Han. |
Mobile Shop 2565 AUENITUNTT
- - - Smart
Customer
Service
3. 9ONWUULAYIAYIN SPEC wagwe | n.A. - 6.0.
auilR SPEC (nsdifieuddusias 2565 - - - Han.
14371 PEA Mobile Shop)
37U 1 £ -

137471 4-8 AanssulasanIsHamLn PEA Mobile Shop
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10) ANULEYS

WININTAIUAN ANMULNEINDVDY FTAUANMEAEY | UNUIANIT
Uaduidesvaslasenis ety wnsnrsAuANely NANSENU AAULEBY
nfiegludaglu (Weswa/laiiieswa) X Tonna LaILA

lala@nu9099ass 50 PEA | -dnvitAusdoy Wieane - -
Mobile Shop T4 v, | Warusauud PEA
Iamunsauszagian Mobile Shop L ®
AU Qua uasg
Y8auauUnuaIu
A A %

ISR LN

* yeivn: sefuANdes (L) = sdunansenu () x sedulonavesnisifnaudes (L)
s3U 12-16 : AuAeTiTiseAuANALIgIN

se6U 89 : ANuAsaRdisedumdDsgs

iU 3-6 : AnadsiifszdueudssUiunang

iU 1-2 : Anudssiifseduenuds
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7. Iasansuimsn1stalinuinisauduinisgnAn PEA Shop

1

2)

3)

4)

NANNITUALIVANS :

nvln. Fdean1enisiiuinisgnAmvatenaIntean ﬁu’quLLwaaMaﬂ wazgUuvueeulal
Tudagdu wui quﬂiimmaﬂmmﬂaauLLUth aﬂmL'tJasulﬂiwaamnmimimﬂu
sULUY Digital 1103 ¢iatdu LwaLiJum'liwwufm’rﬂmiﬂ’ﬁaﬂmeamuauaqmmmmmi
AnuAavisvesgnAneesioiiles Tuszansaw LLaJmemiLmqﬂmlwmﬂwawmmwu
Famnudndudenuimsdnnis uaswssuaunienlunisUaliusnisauduinisgndn PEA
Shop Liteanduyu Atldae Tun1saniueiu  guduIn1sgnen PEA Shop uav
mauauam’nm’faqm’i%aqﬂé’hﬁﬂ?{aul,l,ﬂmiﬂL“fJu Digital Utility sinluTusunan

TgUITEA :
2.1 WauimsdnnsnsUalrusnisauguinisgna PEA Shop
2.2 weansumnu Aldanglunisaniivenu s auduinisanan PEA Shop

¥ 1 3 s
auaanndasralnUszasAnsgnsaansvag nua. :
SO2 : spuuimineniuseavsnnuazas ANl LTeliodegnAwasnnnauRilauladiudy
(S6 : SCM2)

YDULYAIY :

4.1 Uszillunansaniiununisivuinmsauduinisgnan (PEA Shop)

4.2 wissuaunsedlunisUaliusmsaudusinisgnan (PEA Shop)

4.3 sfiumsnulasinistaliusnisauduinisgnan (PEA Shop)

4.4 ANYIUINN LLawﬁ’wL‘Dumi‘daEJmﬁaqﬂﬁwﬁiﬁ%’uwaﬂix‘vmmﬂﬂﬁ%‘iﬁﬁms@uéﬁmi
anA1 (PEA Shop)

5) NUPUNSURAYBULASAUILIUNNEITDY :

6)

whsnuiisuinteu #18UTINAALNITAAN

Whsnuiiiewes - @erumsind fe 14 (n1-6)
AN8UUIMTBIANS (UN)
ae9ulnTuaznisntu (v)
AnuasaUWALaydeas (a)

A9V : 17,530,000 U

2uluIvamu 91W - um
298uluIuvinnNg 9w 17,530,000 U
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7)  AYIRNITARUUBALANUINNNY

1. ANMUANSAVDINTANTUNUIULATING

2. SovazuaadnuIuAUIUINITGNAT PEA Shop MiUalviusn1s Weuiuduiu PEA Shop

19930

8) wanauuwNuAIAd1aLlasu :
8.1 ansunu Alddrglunisaiiuau s gudusnisgnan PEA Shop litieenindesay 100
8.2 InnugnAfiudsunginssunlduInsiutemvesulad lideenitdesar 50

9) STELLIAINMIUNITIATINAG :
szggablun1saniunIg : 3 U (W.A. 2564-2566)

fanssu EE oY U qulszanm Gwun) | ETuiiaveu
wawmu | wiing
1. MyuakuInNsiusnsgnaves | n.a. - n.e. Han.
AUGUINITQNA1 PEA Shop 2564 ) ) )
2. faviwmaninauninislendegnang n.A. - 5.0. AN
PEA Shop @113 PEA Shop 7109 2564 . . -
Twuinis
3. YpouliAvaninaein1sUseiluNan1s | a.A. - 5.A. Hag.
Fuilua, Msredyy L uay 2564
1OUSIUA SWN.(n1-4) ValuTnis PEA ) ) )
Shop
4. AnwInuInenssunseatsssaLteon| w.a. - S, - - - Wna., Has.,
Pnnstrsziuainieiugomisdug | 2565 AR
5. . wag nwwl. A8 PEA Shop 2565-2566 - - N, NLYR
FUTUNITHTIUAIUNTDUABUNITUN
PEA Shop 82 '
. ~ - (0.A.64 — 73 LA)
6. NN, wag nuw. ALUUNITUA PEA | 2565-2566 - - nWY. NLYA
Shop aulATINIG
7. A IUNISIASINNSVIUNGD 2565-2566 - - 17.530 A4, Han.,
ﬁhﬁ'ﬁi:uLﬁamiﬁﬁuqﬂﬁwﬁlﬁé’uwaﬂizwu AT
91n1N15UA PEA Shop
374 82 - 17.530
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A3 4-9 AanssulasaINsuIMIsMsUalruinisaudusnisgnan PEA Shop

10) ﬂ'nw,ﬁ'm

AULNYINDVDY . o
_ UIATNITAIUAN FTAUAULEES .
Uaduidasvas L UIMINITAIUAN WAUIANIS
aelu - , NANSENU 1o
1TAsaNIS de o aelu (ineewa/ld AMULFYLNULAY
nieglutagiu o X Tanna
LINEIWD)
- ldanusadne SNAUALLINI LB - -
39U PEA Shop | mslviuinisgnm
NHHANTS YDIAUGUINNT
Audunuaini1 | anen PEA Shop
LNEUIITRTUR Warduwuanialy
Wesandeldasu | n1sUa PEA Shop

) D A A
Sy wun &9
21V ANA

v = 1 Y]
paLdyAIusUNY
Rouludyan

* VineLve): SEAUANULEES (K1) = seaunansenu (1) x seAulaniaveinisiinadmdes (L)

26U 12-16 : MNAABINTTZAUANUEYIGINN
SEAU 8-9 : AIULEBIN
SEAU 3-6 : ANULERNTSEAUAINULE—AUUNANS

Hsgaunnuidesge

o

1Y

SEAU 1-2 : ANUELINLTEAUAMULELEN
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8. lasen1suTuugenszuIunsva ldlv

1) ¥ANNITUASIIANA :

PnasUasaunadewesgna U 2562 wud gnAndianudednis Anuannisluniseius
ArmAzaIn ALTINEeN1slRUINT Sututuneuiianas uaraunwYBUINITTigNAn
1§50 Faifu nvla. Fesududesusulginszuinnunsliiuinisgndn eawnsanevaues
ANNABINIT AINUAIMNIIVBINATLABENTUTIeT Inen1suTuusenseuInaunsiiuinig
LUU One Touch Service Fadumsliuinisuvuanies afufes Waada gndunindety
noln. Wesadadion TeUuUNT UL One Touch Service liAsaungunAUInIs
09 nvln. nieuvissifiunisfinu senuuy aziuuANInsgIUNILRUINISEIeY Tddnasduy
n15UIN1T3ULUUARTA N15HUTNITAIULLINIG Doing Business Wagi1MuAN1IAIEIU
ANINUINMSTRY nvln. saeraudsznmdunleungliussmyumsiu

ingUIzasA

1. dearannsgunisiviuinisves . ATuseavEam wesduluuienduiuseme

2)

2. ileunnssuaumsliusnasliiussansam Tnonsantunouviay wagldinalulad
ansauwmAIaTuaEyY

3. WeWauszuuNInsgunnsiuinns (SLA) veanisliuinisgnddemaluladdsa
(Digital Service)

3) anudeandesialusTasAnensAansvas nwa. ;
SO2 : sruvdmineniuseaniamuazadaaudneiiesegnaAwarnnaugddiulddu
e (S6 : SCM2)

4)  YBULVANU :
1. Anwn wazuSuusenszurun1sveldininlviusednsan uazausaliuinisgndnle
3057 nieurtinouausimuiens muaaviesgnédldosnaiuia
2. Aany A quanisdndununisliuinsgailndulumuuinsgiunisliuinnsd
svuald wowaidotym guassAluMsAniuny WUTulsanssuILau

5)  %UEUNSURAYEULAZUUIEIUNNEIVDY

Mmhsswiifuiiarey  :  @eusINaLaENITNAIn

mhguilfentes  : aeaugnsamans
AU TLAZNITRY
ABUUIMITOIANT

ANYNUATAUNALALFDEANS
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6) NIUNEU : 200,000 U
RulvamuU 31U - um
295uluIurIINIg 979U 200,000 U

7)  aardamsandunuiazandmane :
1. anszziasastunoulunsvigsnssuveldluih

2. anuianelalunistausnisvelalnin Aeduune 4.5

8) WANBULNUNAININRLIASU :
1. wnanuanalalunisigusnisualdluiln
2. fdszuufnanuwarUseiung

9) 528217210 HUN15IATINTSG ;

szeznatunsaiuns : 1 Y

quuszanas (@1uun)
NI szezaan | US| Suawu | auvinnag NSURAYDU
1. @AWY NUNIU hALIATIZN 1.0, — 4.0 Hag.,
- - 0.1
AsTUINUNSUB LY WA /A eLn 2564 Hon.(n1-n4), s
2. USuugenssuauaumsveldlni/  |ua. - d.a. .
i ) _ an.
YDVYLLUR 2564
3. WAILISTUUANSTAUNA LNBTDI5U u.A. — 3.8
o o o - - 0.1 Wan., fwn., slun.
USN1S AARIUEDIUEANSDY 2564
4. Y1999n5 ki uUnsrUILauald il w.e. - N.e.
) _ - Nag., Won.(n1-nd)
YOV YLUR 2564
5. YYIYNANITFTIIUNTEUIUIUIB LY N.A. — N.9.
.z - - - Wae., den.(n1-nd)
il/vevenewn Mnausemna 2564
6. AnmuUszidiunaunsguliusnig nnlasuna
v . - - - Han.
ané Wudsedmnlasana
7. 33 NespIuNsiusns (SLA) | a.A. - 5.0,
B} _ } Wag., lue.
2564
593 - 0.2

P399 4-10 AINTULATINITUTUUTINTEUINNSVR LT LN
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10) AMULEDS

AU INTDY . 4 .
FAUAMMENY | unudans
v 4 wnsnsavannely | wesnisadunu o
Uaduidusvaslasenis e . - HANTENU ANUHES
niieglutagty melu (ieawa/ 4
A X Tonnd LNHILAN
laivieawa)

* VBN SEAUANNEEY (XL) = seaunansenu () x seaulaniavainisiinaudes (L)
JEAU 12-16 : AMABdlsEAUAUEESgNN

1Y) =

ZU 8-9 1 ANULALITITEAUAINLFL G

1Y) =

LU 3-6 : AUELINLTEAUAMULELIUIUNAT

9 =

9 a4  da 13
AU 1-2 : ANULFSINNITAUAINULELIN
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9. IasenIsiALINTEUIUNITIHUINITEINA ANULUINS Doing Business: World Bank

1) “ANNISUAZIIANG :

2)

3)

4)

5)

6)

7)

nslihdundaafiuunisduiuenunseldlwiuuy Doing Business ileantunsuuas
521a1N15UIN13NT81MEANELAIN N15VRLYIHTNT0INqUEIAVUIANA1ALIUIN
dou (SMEs) dandlud 2560 ImsJGszamamaUﬂqmnﬂﬁuﬁu%ﬂ’li YagUulunisiiunanis
AnfiuaurIusEUY SAP Seliiaunsaussiliunanisliuinisdenailasgnensuiiuanysol
faduiadndudoaiamnazuiunisliuinisssia muiwamng Doing Business: World Bank
TgonndaIiuszuunsUssdiunanisliu3nig

TgUITaA :

1. 8n3EAUNTLIUINITENAT MUKLINIG Doing Business: World Bank
2. Lﬁuﬂisﬁw%ﬂmmﬂﬁu’%msqﬂﬁw

3. Lﬁ'ummﬁawdﬁmmgﬂéﬁ

¥ ' '3 4
audanndasratlnUszasAsgnsAansvag nua. :
SO2 : spuuimineniuseavsnnuazas ANl LTeliodegnAwasnnnauRilauladiudy
(S6 : SCM2)

YDULUAIY :
1. W’wmmﬂﬁu’%miqﬂﬁw AINULUINIS Doing Business: World Bank A8A151UNIUenIzay
n15l¥u3n13 PEA Doing Business 1y 1iuszansamdstu waziinaluladfasta (Digital
Service) Inteviiuanuazain sandalunisliuinng

2. WAILTEUUTIBUNE  PEA Doing Business WU5¢UU SAP

WitenufisuRavauazmteuiiisades ;

Mhowiifuiiavey  :  @eeugIRaLazNIInAn

whoruiiieadss  © aenuasaunawazdoans
agaunsiiiinie 1-4

A59U9WNU : 100,000 UMW
RulwvamY 91U - um
295uluIUYIINIS 979U 100,000 UM

AIIANITARUITULAZANUINUNY :

1. ANUENSIVeINITALIUUANUlATING
2. Sogagiuianunsaa it dunumuunsgIun1sIiusnIsauwLIMIe PEA Doing Business
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8) wanauununIaIazlasu :
1. glalniilasunisTiusnisnunwinis PEA Doing Business

9) szazIAINNIUNISIATINAG
seggnantunsawiunis : 1 9 (2564)

suuszana (@uun)
fanssu sveziaan | Vs | quaspu | suvhms | ESuiiavey

1. fuuaA e wamng waziui .
fuiuns wieuiidoansanenesly M;’ZQ - - 0.1 tan.
wheufisuRavou
2. ayUdneuussiliunaselnsuna nnlasuna - - - Wam., N,
3. WAIUNSZUUTIBUNE  PEA doing i.a.-5.0.

, - - - Wan., twn.
Business N1UIEUU SAP 2564

394 - - 0.1

3491 4-11 RanssulasinsiauINTzuUNsAuIN1gsAa MUKW Doing Business: World Bank

10) mml,?im

=

AULNEINDVDS . ; .
FTAUANULEYY UNUIANIS

.,,d- wnsmsauaumely | wasnisaduRu .
Uadedusvadlasenis e o o NANTENU AULEES

nfeglulaguu aelu (WWesnwa/ e
& . X Tonnd LNLAN

TsiviNeana)

* MR SEAUANNEER (FL) = sedunansenu () x seaulaniaveinisiinainudes (L)
JAU 12-16 : AadBedlsyAUANUEDSgeNN

AU 8-9 : ANULABINITEAUAINLFLIE
SEAU 3-6 : AULERNISEAUAINILE—AUUNANS

'
o =

SYAU 1-2 : AULEINNTEAUAIILLESEN
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10. Tassn1swaiuszuuuve lglninszuu 115 kV - 230 kV One Stop Service

1) ANNISUAZIIANG :

2)

3)

4)

5)

Hagtuguszneunsiiaudesnisivannisldlinigs dedndusosveldlnihsefuuseiy
115 KV - 230 kv Tnglamglulunszifouassgianiangfuean (EEC) Assuradvuaduy
grsenanslunisiamunvesseme Feduneulunisveldlnihsedunsedu 115 kv - 230 kv
AR ndun1sindeUsraruaudundisanuaitelures nia. nanenilsnunayldssey
narnulumsdniuny desniiseasdenlunasiduanumn fadudeld o, awnsn
OUAUDIANLABINTUINAIFDE1TINIE SruisrNazmIndegUsENoUMSTiInaTY
ludszine uagdesiunmsagdvduuvinisnainvedldininvunaluegflidu SPP IPP ank.
Fadndudeaimuiszuvauveldlniiseduuseiu 115 kv - 230 kv luguwuu One Stop
Service AspuUAguTINITIiAIUTANT d1s1aoenuuureldlwilivianislunasneusnvea
HUsznaun1s aaemunsiiesnulueansdely

TUTTEA :
1. WegwigANNazaINgUTENauNsaeansveldliinseiuussiu 115 KV - 230 kv
2. WieansrezIatunisveldliin seAuwsasu 115 kV — 230 kV

anuganndaralUszasAinisensaansves nua. ;

502 : szuudmieiifiussansnmuazaismadetiosogniuasynnguiildladde
(S6 : SCM2)

SO4 : 3j3g Non-regulated Business laga319 Advantaged Portfolio (S10: NM2)

YDULYAIIU
1. SndanthonudmsuUsvaunuegiinsuisasesnisveldseiuns iy 115 kV - 230 kv

2. Wannszuaunstuniseldlniihseiunseiu 115 kv - 230 kv fidnisimunszozaiay
f3uRinveuluusastumeuitaio

YUYITUNSURA YD UBALNUILIUNNEIVD :
MNBNUATURAYOU @ @1891UTIAUATNITNAIN
| A a 1)
MgnuineIves - aeunsiiinie 1-4
AN89UNDASILAZUSUISLASINNG
AU uRnsiazUns W
ANUIAINTTY
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6) NS2UNEU : 50,000 U
WRluamy WU - U
298ulwIuyiinng - 99u7U 50,000 UM

7)  A2TIANITABLUIUBaZANTINNY ¢
Avuadannashiusnisnisveldlnilnssuu 115 kV - 230 kv

8) WanauULNUAnInINAYlEU ;
1. anszaznantunisvelslnfnssuy 115 kV - 230 kV
2. antumaulunsvalslninszuu 115 kV - 230 kV

9) szazIaIAiuN1slATINTG :
srggnatunsaiunis 1 7

quuszanad (Bruum)
QRGEEH szpzaan | US| suamu | suvhnns | Efufinveu

1. MAUNSAMRUIATINSWAILNSEUUNY]  U.A.

- - WUn.
yalaluinm 2564
2. AnwkuInamsvelsiinseuu 115 | A, - .0 .

- - 1.
KV - 230 kV 2564
3. muuawuInnsveldlidissuu 115 | we-fe.

- - 0.05 WU,
KV - 230 kV 2564
4. Yfudgansguaumsveldluihssuu 115 na-ae. s
KV - 230 kV 2564 '
5. vepulAUTuUTInsEUINNSveldlning n.g. r

- - 1.

2564
92U - - 0.05

3197 4-12 Ranssalasesnsiamnssuuanueldladlissuu 115 kV - 230 kV One Stop Service
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10) AMULEDS

AULNLINDVDY . " .
SLAUMNULEL WRUIANIS
.,,,,- wnsn1sAuaNnely UININITAIVAY .
Uadeidusvadlasenis e . o NaNITNU AT
nfiegludaglu aelu (ieswa/ I
A X Tonna LNILAN
lsiviNeawa)
wiagymhigandldnainsinnsan | gunumbhenu RN - -
faunaullviuaumIua Rl UszanuauLarAneny
mhenuimieteadussey
iieaeunuuarlvideya
Jsenau

* MUBR: SEAUANNEEY (XL) = seaunansenu () x seaulaniaveinisiinanudes (L)
JEAU 12 - 16 : ANUAINETEAUANLIEIgININ

AU 8 - 9 1 ANUFLIIITEAUANUEA G

SEAU 3 — 6 : ANUEBINNTTAUANUEIUILNAS

SEAU 1 - 2 : APUESINNTEAUANUEEIAN
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11. Tasan1swaiuiszuuliusnissuai¥asnnudlad (e-Service)

1)

2)

3)

4)

5)

6)

7

NENNITUALRNE

Ana. 4n15TRUSNISUWUUAINAHIULDUNELATY PEA Smart Plus WagssUUSUAI5DIHIU
dumasitdnludiuvas PEA e-Service %qﬁﬁ]ﬁ;ﬁuﬁthmauﬂqm%miﬁu’wmmm nla. sy
sudulumsWaunszuulaeiane PEA e-Service TWanunsasesiunisliuinisuuupaa e
asennuiianelalunislduinisvesgndn uazasunmanealves nia. Tun1sidu Digital
Utility

Uz :

1. Weufuussssuuasaumalunsliuinisgndn ramnsalvuinisgnmnuseianuinig
HutoIneaulal

2. leaemmazann sIlunsliving wazairsamufinolaurgnin

anugdannaassailiUszasAneemsaansvas nua. ;

SO1 : BRsgfuNMIUIMsIANssEivanaLiteairsmudsdu (53 : DT1)

502 : szuudmneRiusEanS I mLaraeanNLdeleregniuarnnaugTd i de
(S6 : SCM2)

VOULYAY :
WaIu PEA e-Service iaidoulanaziu/deteyaludessuuuinisgnéndanioy (Smart
Customer service System : SCS) Saﬂ%"uvm"disLﬂwu%ﬂﬁiaauiaﬂﬂﬁaUﬁqmnﬂﬁm
Touchpoint mmﬁuﬁ/mlﬁu“ua\‘@ﬂﬁﬂ (PEA Customer Journey) wazaLasNUTTYIdUN UGS
Tusmseoulayd Weiiuanuianela nevaussnmmaniwesgnieoulal

YUYIUNTURNYDUBAZUIEUNNEIVD :
WMOBNUTSURATOU @ @1891UTINALNITNAN
PUIPIUTLNEIVDY L @YNUENSAULYALATYEDENT

N38U24EY : 40,000,000 UM
2aulusuamu 91u3u 20,000,000 U
29R8uluIUYINNTg 91U 20,000,000 UM
FaPansduiuanuuazantimane ;
7.1 fszuuliuinsanArnudeamdunesilnaseungunnUssianuinisosuladl
7.2 flsgfuAziuy Net Promoter Score ¥a3gn@nfildu3nissi Digital Channel ued nvin. 7
42.5 Tl 2566

7.3 daduusennnstiusnsenuteaniaeaulayl Windusesay 100 Tul 2565
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8) wanauwnuiiannazldu ;
1. fssuuromiensiusdosmesgnélusuuuiivaiinty
2. Lﬁmmmﬁqwdﬂumﬂ%’ﬁmwmqﬂ@ﬁ Fentmang 4.5
3. w@suasenwanwain1sidu Digital Utility

9) 3ELIAINNTUNITLIATINAG
srgznatunsiiunis : 3 Y

fanssu szl | USuaeu| sudszann Guum) | §Suiinveu
UAY | 9UINIg
1. AAUALASINISINANYITEUUY | 4.0, — 8.0 - - - Nan., B,
U3N159nA183a38e (Smart Customer 2564
service System: SCS) WagWmuIv4
nensiuInIsanAteeulatinusyuy
PEA e-Service
2. 9991 TOR @N®NS2UUIUUINNG n.8. - 5.0. - - - Nag., Ny,
anAdaasee (Smart Customer 2564
service System: SCS) WagHaILND4
nenstuInsgnAteeulatiusEuy
PEA e-Service
3. INANYITFUVNUUINTGNA 3.0, - .. - 20 - Han., Bum.
932382 (Smart Customer service 2565
System: SCS) LagWUITDIN19NS
Tusn1sgnAteaulak1uszuy PEA
e-Service
4. deasuusyandunusnisliusnns  |u.a. 2565 - - - 20 WU, tan.
soulatifldaliuinisudd 5.0, 2566
394 - 20 20

A1399 4-13 Aanssulasenisianszuuliusnissuasesnudvles (e-Service)
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10) ARNULEES
AULNYINDVDY v - o
SLAUAMUEYS LNUIANTS
v o wwsmsmuauely | wasnisaaual :
Uadeidesvadlasenig e . - NaNSENU AN
nfiogluiagiu aelu (WWeanwa/ e
v . X Tannd LNHLRY
Tsivieana)
NISWAUISEUU SCS bl | wnugnsatans nwa. e - -

wdaSamuiInun vinler | w.e. 2565-2569 digital
ldarusaldauidled | service to  digital
PEA e-Service Tu n 15| utility a1897u v @
THusniseoulavdld | rufudrutioates
ATUNIU ANTUNITNRIUITZUU
5995UN19IAUS NS
AT waLase
nelul 2565

* MUBR: SEAUANNEEY (XL) = seaunansenu () x seaulaniaveinisiinaudes (L)
JEAU 12-16 : AAASsEAUANUEESgNN

AU 8-9 1 AALINITEAUAINLFLES
1Y) a

SEAU 3-6 : ANMUELINLTEAUANULELUIUNAT

@

SEAU 1-2 : AULEINLTEAUAIIULERSEN
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12. Tasansnaunszuusua13aelduinis (SCS) uazszuufnnueuliuinig (Service Tracking)

1) ¥ANNITUASIIANA :

Ana. ﬁmsﬁ@umizummﬂ%msgﬂﬁﬁé’ﬁm?ax (Smart Customer service System : SCS) e
FuArTewalduinis 5995UTed1inves User luseuu SAP Jaqdussuu SCS dnnssioyan
WamnTunnnRsiesessun1sliusnisludiuues woundiadu PEA Smart Plus uazszuy
SudSenihudumesidnludiuves PEA e-Service Fanuidadidosdalunisldnunievenena
THusumfounusyuy SAP shussne sty nila. sudufesiaunszuy (Smart Customer
service System : SCS) wiosassumsldusumosmelduinisunussuu SAP uazsasiunisld
nuludiuveswaunaiady PEA Smart Plus wag PEA e-Service squfesndudosimuissuy
Anmunsliu3nis (Tracking) wielianunsafnauaniusvessuaes nva. wazidoyaly
UImsdnnismineinsaeluesdng ileliuinisgndnlisainss wasdulumumasguaunim
Usn1s wlowii gnAaINIaRnANANTUEAIALTUUMEALLEY HILTBINNANTHDATVDS
Ana.

2) IngUILeA :
1. diudndhuuszannsliudmsinutemesulal
2. duaduuszaunsaigndndidlunisléusnissiugesmsesulatdamudunafivuesgndi (PEA
Customer Journey)
3. [fiumufisnela movauesruA1nnds funslausnisiiugemesulay
4. Lﬁ@lﬁ@ﬂﬁﬂﬂﬁﬂﬁﬂﬂ%ﬂﬂ;ﬁywalsﬁu'%ms wagiinAUNanela

3) anudeandassaidiUszasdnisensaansvas nva. :
SO1 : BRsgfuNMIUIMsIANssEiuanaLiteainsmudsdu (53 : DT1)
502 : syuudmnefiiussavsamuazainsmnuidediedegniuasnnaugiarulddude
(S6 : SCM2)

4) VYIULUMNY :
WAIUITEUY (Smart Customer service System : SCS) sessun1sliuiniseeoulateiu
WoUNALATU PEA Smart Plus ag PEA e-Service LagsgUUAAMIUAISIAUIAS (Tracking)
Usznaumie
_ szuuudmsdanisaumeluniienuy Wediesu-desswinehesunely ava. Thduly
AUTDANAITTAUNTIAUSNNT (SLA)
- spuuiinauanuzudniugna/guelduinis NUY0IN19ADETE9Y Vae v, 81T
Wil Website 989 PEA, PEA Smart Plus az PEA Contact Center
- szuuTsnuRamsiuinsdmiuguIms Werhteyansvhauanltussneunissindula
WaEUSUITINNITNSNeNTAeluBIANng
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v oa 1

5) AULIMUNSURAYBUKATHUIENUNNEIVD :

MNPNUNTURATOU @ #189IUTINALAENITRNAIN
$89UTNEIVDY L ANYNUANSAUYALRLEDENT

6) NIDUNIU : 5,000,000 UM
2adulusuamY 911U 5,000,000 UM
293U lUIUINIG U - U

o

2@ Iansanduaunazandinuneg

7
1. fifwnulssanddesiianunsaliudnisiiutesmnedaa lddesndt 10 Ussianuing wu

voldlniinlng, vevenean, vosnidnnsldluin, varfinvuieiives, voanvuinines, voadn

HnTwes, vasenaulwas, UaAukulsenunstiendnnsho i, vewnluusei®, velau

Wasudwes, veduidsuiinestige iy

2. 90 vl anunsaldsyuu SCS unuszuu SAP Tumssuiies

3. dnmssguuAaniun1siiuinis (Tracking) eenldaulviiugnan ninaugujianu uay

HUIMS

8) wanauuMUNAIAINALlATU :
1. fispuuremunsiuaiosuasAnnuaniugmsiiusnisdmsugnantuguuuuaiviadiiaiy
2. i@suasenmanwainisidu Digital Utility

9) szezIaIANiuUN1slATINAg
SEezAUNNTAMIUNIT : 3 T

= v Yo a
fanssu 52831981 | USinauu | sudssana (fuum) | §3uliasau
JUAIVU | SUvINIS
1. Anw1 wazUSuUgesuleou ndnnoei| 2564 - - - Nag., flue.,
ad | a va A P o Y a
wagdsUURLAITeIduNIsIRUSNIS NN, Wun.,
anAwuvesulal Hnn., @am.
2. MAUALASINISIASEUAIMUNSDUNUN| .. —N.8). - - - Ny, Han.
SEUUSUAIS09U0T9USNS (SCS) hay 2564
szuufaminatuliusnig (Service
Tracking)
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AaNssU

WYSLIAN

U3uraeu

quuszanas (@1uun)

UAMNY

UNINNS

o

KSuinvau

3. WAIUNSZUU SCS LagIsUURNAILNIU
19u3n13 (Service Tracking) 895UN"S
Thusniseaulay 9 nsyuiuns laun ve
gnanmslalndin, verfivvuieiines, 9o
anvuIniines, VeRnrINTineS, VR
naudliees, veAukulseiunstandn
mslaluih, veudladseds, velowdsu
L9NUDY, maé’mﬂﬁauﬁma%sﬁﬂgﬂ

U 2564 WALWAILESY 3 NTPUIUNIS

T 2565 Wawudasalasuaay 2

ATEUIUNNS (ASUDULRSUNE 3/2565)

f.A. 2564-
N.8. 2565

AN LR

4. 9oaudRnslEnuIEUU SCS way
seuURnmNUlRUsNIg (Service
Tracking) #1MSUNTEUIUNNSIAUINIS
wuveaulatniu 98 3

f.A. 2565

Wag.

5. fney Useiiunanishiusnisesulau
AUalAUSNI5Lan

ynlasuna

Wag., lwn.

6. WA USUUTITEUUTIWNUNANIS
Iusmsdmsuguims

3.0, - 3.9,
2566

AN

EIEY

5

A1599 4-14 HANTTUIATINITHAILITEUUSUANS 99U L USN15 (SCS)

wazsTUUAAMILIIULIUSNNT (Service Tracking)
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10) ARNULEYS
ANULNYINDVD o - .
FTAUAMULEES WHUIANIS
o 4 wmsnisaauannely | wnsnisaauRu ;
Jaeideavaslasanis N . - NANSENU AN
nfieglulaguu aelu (WWeanwa/ 4 A
v . X Tannd LNHLRY
Tsivieana)
NSUSUUTINTEUIUMT | 150U UINIINTS STENTR - -
TAusnsgnAuy Al UN1ITSIUAY
aaulatwarn1siivue ANENIIURINAUR

dl (3 v o =
susuunstulngienans | ulsutedaninszdeu
nangumsveltuimsld | Ardamdninuet 35

[ 14 a va £
Duluay w.s.u.Auases | UJURlun1sAunses
Jayadiuyana (PDPA) | Jeyadiuyanaves
nula.

* yeivn: seduAIdes (L) = sedunansenu () x sedulonavesnisifnaudes (L)

53U 12-16 : AuAeTiTiseAUANLAL SN
326U 8-9 : mmﬁmﬁﬁisﬁummﬁmqa
26U 3-6 : mudssiifisziumudsadiuna
e 1-2 : mudssiitlsiuaudesi
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13. 1n53M15 PEA Smart Plus (suimunusunaindudwiudldli) ssesi 3

1) ANNTUASIIANA :

tagtumaluladansaumealulnsfviladeuiuuy Smart Phone fianuiniviudusgig
wnsudsglvuinislasseldliuinslassefiaduayunisldauluids Data wndsdulu
STUU 3G Waz 4G F991nmsiuiladesvegndn (Voice of Customer : VOO) 1uniiAsigs
asuiduainudents AnuaIanitwesgnAtaznuitgnandinaiudesnisainuaiandsls
nslwihdiugiinie fndeamenisudsrnlwitlivarnvaieuindatuuagsiuasanuazaan
lunshiuinisgna Tnemsiaiuinisiiuinissiiu Mobile Application Ul Smart Phone 3¢
Juwinnssunisliudnsaduayudeu3nisaanailasgiensudau nvn. sladimun Mobile
Application Uu Smart Phone Tu@elassnisiamnszuunislvuinisgnéniiu Intemet wuy
ATU95 “PEA Smart Plus” dadunisiaunnisliuinmsiyatiunssineanuasanlidu
Uszanau annsadhdannsuinisiisands luynaaud yanan

91nuleu1e3guia Thailand 4.0 wazwainssuguslaafilénisvingsnssusituszuudia
wnBu nvn. Sefosifauueundiatu PEA Smart Plus MiludiunesuszAnsaimnisldoud
ety anwnsaldauldededeiies uarguuvumsldouuuueundinduiiiiisoazaan uay
Huiinsdugldau seonuaansovaununsifiunanldnuididnmulueuen

2) dnguszasA
1. etfinteamenisliuinisgndlusuiuuvesweundindu Tilssansamnouaues
AINABINTT AIUAINNTIVBIGNAN
2. Wlpadeuazan sansalunslausnns wazasauianalanignen
3. WeWauszuuNInsgunnsiuians (SLA) veanisliuinisgnddemaluladidsa
(Digital Service)

3) adnuganndasiaUszasanensaansvas nia. ;
SO1 : snsgfuNMsUIMTIANssivanaLiteainemudsdu (53 : DT1)
502 : spuudmeiussansnmLaraivamindedesegniuarnnnaugidnldade
(S6 : SCM2)

4)  VDULIAIUY :
1. s U¥udge wiedauduiladdulunisldou WWaenndesiulasinisnisadiaasy
Uisaumiiﬁﬁﬁﬁugﬂﬁﬂ (Customer Experience Design)
2. st Y3udgeguuvunsldan drudedssauiugldan vie dwildlumsideudeordu
flgau (User Interface) Tivsngauiuaaudenis AuaIaniaasgna
3. WAL TEUULAANHALAY I TEUUUTINTIANTVRY PEA Smart Plus
4. WawsEuu Reward avauaziuulardniusylovidmiudidniiulasemis
5. MyUssnduiusuazyinsnaingslanisldnuueundiadu
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a 1

5)  7U28UNSURAYaULATNUIE9UNNEITDY

Mhowiifuliavey  :  @eeugIRaLazNIINAn

mhonuilfetes  : aenuasaumanazdeans
ABUYNSAERS
ftinAdvia

6) NS9UNLEU : 100,000,000 UMW
2adulusuamu 91w 20,000,000 UM
29Rulusurinng 979U 80,000,000 UM

Y o/

7) A2 IANITALUIULazANTNNe

¥ @

atipslraukaUnalatu PEA Smart Plus Witaenin 10 a1use

f
1. 41y
v U U 24
2. §31uun13309slduTnITAN 09919 VULBNNALATULNLTY 20%
8) wWanauwnuNAInIzlAsu
1. Ieyauarszuvlunmsatiuayugnaauysel
2. Wuanuiisnalalunislduinisvesgnen NAndmane 4.5
3. w@suassnanwainsiu Digital Utility
a

R R N R PTG R RN

9) szazIaINNIUNISIATINTG
SeeLnatuNSAMAUNIS 0 5 U (W.A. 2564-2568)

fanssu sralaan | US| sudszanal (fuum) | dSuiiagau
WA | Uims
1. WawwazUsulpweundinduli
. w0 , 2564 - - - Wag., lwn.
945U W.5.U. UyAdIUUAAA
2. s USudsagduuunsldau waz
sUSNwavoILEUNAIATY SEosd 3 Nan., W,
@ o 2565-2566 - 10 40
WAZNITUTUTINNITIZUUAL UL AL AGH
(PEA Point)
3. i YSuusaguuuunsldenn wae
sUanwalvesLoUNAIATY Syavi 4 Hlag., fwn.,
@ o 2567-2568 - 10 40
LAZNITUIMITINNITIZUUAZUULAS A A
(PEA Point)
3794 - 20 80

#1319 4-15 A9n35uLASINTS PEA Smart Plus (uimwiwenndindudmsuglalng) sveen 3
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10) ARNULEES
ANULNYINDVD - - o
FTAUAMULEES WHUIANIS
_ wmsnisaauannely | wnsnisaauRu ;
Jaeideavaslasanis N . - NANSENU AL
ileglutagiu aelu (WWeanwa/ 4 A
v : A X Tona LN
Tsivieana)
v a L% d’ 1 o zﬂ' =
AMsnauILeUNAATuAll | Tasenisdrsiaiianns RN - -
MTINUAIUABINITVBY | Buifeliugnauay
Aldau Aa1A d1579A1Y
ADINITAINUAIAN I
194gnAAUN1TLY
Usniseaulalkiukey
NaLAT Y PEA Smart
Plus

* yeivn: sefuAIdes (L) = seduransenu () x sedulonavesnisifnaudes (L)
53U 12-16 : AuAeTiTiseAuANAL SN

U 8-9 : mmﬁmﬁﬁisﬁummﬁmqa

iU 3-6 : AnadAssiifszdueudssUiunang

seiU 1-2 : Anudssiifseduenuds i
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14. Tasan1snaudasniedaansiiuiuled (Website)

1) ANNITUASIIANA :
Hagtumaluladnisdeaslugaddsia foduifwuinisiumaluladiddn Wunsi
waluladlusuuuusineg swaunaudly sofunazidugaEudurestsingnisainianig
doanseneq neliintessdeasingg anunsa nevaussmudainIslunshndedoansves
uywd wazaeniuivIiTInvosltuinisludsauiiindas Wasuudasll Tnsesdnsdilugjay
sanavselovivesdlduinindudify uasgaddvail WWiuanuisuegruninatslunis

[

anlgludanisnain iWeadeanuduiusiugnarlunquilisuldvemnisdeansadva lne

Y
% v s

nvla. finsldvesmedeansidvialunisussunduiug uaznisliuinislunisduduteya
Y1IE15AN9 999 ANA. %qmmﬁﬁﬁnmmﬁqwEﬂﬁ]ﬁmﬂwﬁﬁu'%misﬁayjaﬁdnmisjm
www.pea.coth Feranisasuidssuesgndn Uszdnd 2563 nudn fléuinisianmdesnis
armnanisludoufindssaninmuasoyaves niln. dmsunmsdudulfiutiagiu fafy
. Fedieudndudeineinmn Ufuussomisdoasinuiuled (Website) vos nvin.
wiolviinisdeansiiuivledosdnsifiuseavsnm Lazau130n0UaLBIANFBINITYDS
fiudnsannsadnfsazenn sanr Wulunw sudeu nin. Sdhensdnnisuazaasiuag
Uaoadusuansaume n.a.2560 uazuleuisanusiuasasnfoasauma @iuil 2) w.a,
2562 warusnanilasamafenanidudiunisluuaunimann szazdatiunimevaues
mnudessvemnnaugndn laediszeznailunisdniuem 5 U iilelimnuaenndesiuim
gnsenans vaa nvla. lunistuirdoussdnsliiuaiomonuuyud maluladfidsia uas
uinnssu el awa. anunsadoasnmdnwalludeglivinisuvunaseunqy danudedels
lufirmasieniu dely

2) Inguszaed

1. iierann Yiuusadivledues nvin. Tilaraiualiy auinnsgrusassiuen
agmnlifugldusnisiiaunsedududeyarnaisves nin. liegesansy

2. leviann USudgamsudn Content Tnouausanguidmnesngoma
www.pea.coth ¥es niln. meuaussnguidvneliididauasiudoyatnaisiignies
wazidladng WisUsyansam

3. WeIusin daiu Uimsdamsidesesgnantemsinu www.pea.coth uag
ainInHANITIATIETIABIYBIYNAINYINNIANGTY UNINTRILUAE I URL
Fuseansliusnmisves avln. Tillanuviuade Whtiaie azain gneee ASUDIY

4. Wewawunszuumsiuduteyarnasiununsuinesieg vuiulives nva 16
1nBaTy
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4)

5)

6)

7)

8)
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AMudannaasnaldnUszaIANIeENsAEnIYaY NUA. :
SO1 : BRsEAUMIUIMsIANssEduanaLiteasnsmudsdu (53 : DT1)
502 : spuumefituszavsamuazainsauidefienegniuaznnaugiaruladude
(S6 : SCM2)
VBULUANI :
1. finwmnusioanis anumamisesgnéniidmnlduinisves an. shuvomnaivlesd
09 nla.
2. Wouwn Usuugaiulasives nin. (www.pea.co.th) Uszneusag
2.1 USuugegudnual wazguuuunisidaureaivled Titianuvivade uasidawme
foyatnasiiduiiagdu
2.2 Yuugsilardusinegmsldaunieludiuled www.pea.coth Wnsafuanudeanisves
gne uaranansaduaudeyaladie azanlunisidiia
3. inuszuuuimsdanisdesvosgnAtandosaiuledves na. (www.pea.co.th)
Wesusam oy uazlinszsidvsvesgninandesmasanaridunuamalunstamn
maly

PUPIUNTURAYIULALHUILITUNNEITD
MNBUNTURATOU @ @18UENSANENT

PUIPNUTLNYIVY  :  @19UANSAUVARALEDENS d1unfana
ANUNUFINIUATNITAAIN

AS9UNINY : 17,500,000 UMW
RUlLIUAMY 91U - U
29R8uluIUYINIg 91U 17,500,000 U

FaFanseniduusazandvane -

1. avwitswelavesgnénidnanlduinsiudemnedeansa
laiteuninSeway 85

2. ‘U%mmﬂﬁé’mﬂ’uéﬁ’ugﬂﬁwmmj'aqmq?iamiﬁ%ﬁa (www., Social Media) utuSeuaz20

a o

g (www., Social Media)

nanauwuiinnd1azldsu :

1. ifiutomnanisufduiudiugndn

2. Lﬁmmmﬁwﬂﬂumﬂ%’u’%mmqqﬂffﬁ fativany 4.5
3. w@suasennanwalnsidu Digital Utility
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9) szeIAINIUNISIASINAG
szagantunisaniunis : 5 U

quuszaa (@uuan)
Aanssu seezian | USunae | quasnu | suniins | ASulinveu
1. Anw kard15I19AINUAINUABINIT
v Adl ¥ d‘ o v v &
Ya3gnen Wevladenvitlignanien
Tgveansdedsnuaaulan
- RN UELNagNSARANTNIY
\ P Wud., Hlan.
Ypa99aulall 2564-2568 - - 75 .
. . - 9 AN,
- 9AUILYUAULYINUUANIUDYA
www.pea.co.th
- drsanuianelanisigusmsiulaa
NNlesua
0. i USulssiuleduasdedsnueaulal | 2565-2568 o BN, 1A%,
Wud., Has.
99U - - 17.5
P1519% 4-16 AANTTULATINTHRLIYRIN9ERasH1UIULYd (Website)
10) ANULEYS
AMULNEINDVDS v - v
sEfuAULES WHUTANTS
o 4 1nsMsAuANne Ty UIATNITAIUAN .
Uasedesvaslasenis n = U NANTENU AU
ieglutagiu aelu (ieewa/ld 4
v : o X Tonna LWNHLRY
LINENND)
1. llaunsadenunardsediu | - seideu nnn.dnmen1sinnis RN - -

NAWAIUITDIN9E 0d1IHIY | wazauiTunsUaansesiy
Sulad (Website) 1iioga1n | ansauwme w.6.2560
Ransomware Tau @il ld il | - ulevspnusiunsUasnds
Foualumsusziliunafiilioans | ansaume (@duil 2) ne. 2562
* yaneivn: seAUANEES (L) = sefuransnu () x seiuleniavesnisifnauides (L)

JEAU 12-16 : mwmﬁ'aqﬁﬁimﬁ"umwm?imgamﬂ
586U 89 : ANuAsaTsedum D sEe
26U 3-6 : mudssiifisziumudsaiiuna
e 1-2 - Anudssiifissauninudsssi
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15. Tassnayvaufldlnihadaslduinisiuluuderlniuazluadaaluiuuueesulay
(e-Tax Invoice/ e-Receipt)

1) MANNITUALIVIANG :

[ IS

ann. leunszuunsdesunazifiusnunluiinunigdidnnseing wazlusudidnnseiing e

v a Y

Tiusnslalniudnasalul 2563 Felagluddifadaslduinisdnnuliinmiciag ey

eliszuunuiinagnldnuegauiuyssansnmau Tnguszasdvesssuuiiimunly Jedos
Javhusenduiussiuivinisaaingadalvglaliidifeusnmsdsnan

2) Inguszasd
1. Lﬁaﬁwmsﬂwmé’uﬂ’uél,%cuvmu{ﬂ%'lw%aﬁﬂﬂ%ﬁﬂﬁ%’ﬂuLL%’QﬁﬂIV\IﬁWLLﬁﬂULﬁ%ﬁ]ﬂ'ﬁlﬁ/\lﬁﬂ
wuueaulail
2. Lﬁaﬁﬁuauuumu&gwﬁmam% National e-Payment Master Plan ¥84n5¥N3T1N15AGS
3, Wieuinyszaninminunisudnisiiazan sIn57

3) anudeandasialussasAnensAansvas nwa. :
SO1 : BRsERUMIUIMsIANsIEuanaLiteasnsmudsdu (53 : DT1)
502 : szuudmneRiusEAnSmLazaseNLdeResegni LAy nnaugtd L fede
(S6 : SCM2)

4) YDULYMIY :
uualasinismsUszeduiusadaslduinssulundsaniniuazluadanlviwuvesulad
(e-Tax Invoice/ e-Receipt) fauswoldlwil1 naonaunisadianissudituteamising i
aeluiagnieuen nn. Saufwihnseaiadgyiugldliiadasldeu

5)  %UEUNSURAYAULAZUUIEIUNNEIVDY

MNPNUNTURATOU  :  @189IUgINAUaTNITAATN
Whgnunewss @snulgduaznisitu
ABULVITANENT

189U iina 1-4
6) N2UNEU : 18,000,000 UM

RUlLIUAMY 91U - U
293uluIuYinnIg 91U 18,000,000 UM
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3

an1sativauazadung

v
a

adnsldnusvuulidesninfosas 25 vesduugnaselng Weduant 2565

7
1
2. gadmsldauszuulitdesnitdesay 50 vosdwiugnaselvd Wieduant 2566
3

. o)
e ee e

fasinslduszudlitdoonindesas 25 vesduaugnmiliuinisihutemisiava nglu
U 2565

4. fasfesldnuszuulsitesnindosas 50 vesiwiugnmlduimsiudessidvia aely
U 2566

8) wamauuwnuAAd1azlasu :
Alilnihadasdilduinainunntunasaniununsandunudadduadaailiiives v,

9) szazIaIAiun1slATINTG :
sragnatunsaniunis : 3 U

nanssu szE20a1 | Uiy | sudssina Guuw) | dSuiingeu
WA | uims
1. Anwdoya UssumSodufentes | we. - ne. Han., Hna,
AMAUALUININITUTLBEUNUS 2564 ) ) _ Wua.
2. Yoo udRLAUN ALY .0, - 5.9. Nag., Wna.,
2564 ' ‘ ' el
3. YNNSUSEUFUNUSANU LA UATS 3.0, 2565 - Wua., tlan.,
ALHUY 5.A. 2566 ) ) '8 WAL, AN,
4. @5unanIaiiuaukazUsELuAIy Wam., Wng,
L . nnlnsuna - - -
wanelanisldaussuu ' A,
32U - - 18

131971 4-17 Aanssulasanslywiugldiihaiaslduinssulundaluiuasluasanlng
wuuoaulau (e-Tax Invoice/ e-Receipt)
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10) ARNULEES
ANULNYINDVD - - o
sEAUAMUES WHUIANTS
_ wmsmsaauquanely | w1msnisaIuAu ;
Jaeideavaslasanis N . - NANSENU AN
nfieglulaguu aelu (WWeanwa/ 2 .
v A X Tona LN
Tsivieana)
Aswaunluwdea il | Blng, das. wag twn. WEIND - -
Slannsedndliaiuise | ruduimurlunienn
AWAUNSTER W didnnsetind

* Yneme): sEAuAUEed (KL) = sedunansenu (1) x seaulonaveinisiinadudss (L)
J2AU 12-16 : MNAABINTTZAUANUEYIGINN
AU 8-9 1 ANNIABINTTEAUAINLFLIES

SEAU 3-6 : AULERNISEAUAINILE—AUIUNANS
SEAU 1-2 : ANUELINLTEAUANULELEN
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16. lasen1swaszuunsindeiiinasnsaignendngln (New Version)

1) ANNITUASIIANA :

nvln. Idiamnszuunusadngly (DMSx 4.0) Weatuayunismanglwuazianduiinesnsdl
gnensglndansiunldeududd 2561 lnsssuudanandmualigauauausadigly
AtiuN1sUUNNNaLazI1891UNIU Mobile Application %GWWU’Ii%UUIﬂﬁJﬂmSBHﬂﬁMﬂ’li
Smart-Back Office JagUusyuvaudsnandgldnuluduiunin vsznevfumaluladues
53UUUHUAN5TU Smart Phone lomunluegnsuin dawmaliszuuausnanslidenaly
ansnsaduiiunsldesnaiiussavsnmwindiens fafuileliszuuausadnglnues avia. iuly
Meauseusey Sadnduiaunssuunsdaneiivesnsdigninaigllm (New Version)

2) Anguszasd
2.1. Wermunszuuanndelwlaiussdnsamanntu
2.2 Wielvianunsansiadevanugn1sufuRauedneln/senau laviud

3) anudeandasialussasAneensAansvas nwa. :
SO1 : BRsERUNMIUIMIIANssEuanaLiteasnsmudsdu (53 : DT2)
502 : szuudmneRiusEanS I mLazaseNdeResegniuarynnaugtd Il dede
(S6 : SCM2)

4) YUV :
Wl Web Application wag Mobile Application $995UN15U3HN59ANT591UIAT18 LW UD
noln. ousmsuialnihues nln. WiseAvinm uazsosiunmstufindoyaduiifum
Felil/mendu nrmauy Wiold nvia. A1UNTOATIVFBUAIUYNABILAZANTUENITINTIE /D
NaU 19eg19viui nSaudnrssuuLdUIgsesunN1siEeIy

5)  wisnuiiiuRaveusazritenuiiisades :
wheruiisuinteu A189UTINIUALNITNAN
WhsnuTiRetes - asnuasaumALasdeans

ae9ulnTuaznistu
dnAIna

6) N2UNEU : 10,000,000 UM

2aRulwavamu 91u9u 10,000,000 UM
2933l uIUYINTg WU - UM
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7)  addanisaiiuaiutazandiung
1. avla. @mnsansadeuanuznagln/sendu Taviud
2. nuln. dszvuuimsianisuian i InslinsdeaduamndiAgyluniseantudsuemaneln

8) wanauununIaIazlasu :
nila. dszuunisinsediwesnsdignendielnniuseansam

9) srEIAINLIUNISIASINAG
S8z UNNTAMIUNIT : 3 T

JuUszuna (@uunn)
nanssu s3avan | UBnanu | suamu | suihms | #3uiavey
1. AnwazUssiliudse@ndainsyuy | w.a. - n.e. 1 Was., @av.,
2564 ' ' Ko,
2. ussdammyinalunissiuey §.A. - 5.0. 1 Wan.
2564 ' )
3. 90711 TOR , S1AMNANINHAILSLUU | 4.0, - 3.0 1
2565 ) '
4. Yol TOR warayiRnI15Ig LY. - .. 1 10 -
2565 ARIEVINNIU
5. AHUNITHAIUITEUU n.A. - 5.0. 1
2565 ) '
6. ManssTUULE ST 2566 1 - -
394 6 10 )

A131991 4-18 ﬁ‘ﬂﬂﬁiiﬂﬂi\‘]ﬂ’]i‘ﬁ@,m’]i%UUﬂ’]ﬁﬁﬂ(ﬁiﬁ]ﬁm@%ﬂiﬂjgﬂﬂ@ﬁhﬂlw (New Version)

117



LLN‘IJLLSJUVIU%ﬂWiQﬂﬁ']LLa%ﬂ’liﬁa']ﬂ‘UEN NNA. W.A. 2564-2568

(‘I/IUVI"JUﬂ%Q‘ﬁ 1 W.A. 2565)

10) ARNULEES
ANULNYINDVD - - o
FTAUAMULEES WHUIANIS
o 4 wmsnisaauannely | wnsnisaauRu ;
Jaeideavaslasanis N . - NANSENU AN
nfieglulaguu aelu (WWeanwa/ 4 A
v . X Tannd LNHLRY
Tsivieana)
Ransomware 1 U@Vl | - sedau nnn. 219w WEINe - -
Lifivoyalunisusaiduna | n13danisuwazay
PLNGIND fupIUanN gAY
ANSAUNA W.A. 2560
wlyurgAIuAUAY
Jaonadgd1sauLne

o dl
(AUUN 2) W.A. 2562
* Yeve): SEAUANUEES (KL) = sedunansenu (1) x seaulonaveinisiinadudes (L)
JAU 12-16 : AadBedlsyAUANUEDSgeNN

AU 8-9 : ANNABINTTEAUAINELIES

SEAU 3-6 : AULERNISEAUAINULERaUIUNANS

9 =

SEAU 1-2 : ANULFESINNTEAUAIULELEN
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17. T@SINISWAILINIS IAUSN15HIUYDINNS LINE Official Account

1) ANNITUASIIANA :

1297u Application LINE t@udiflenldaurusgrsunsvarglutssmalng laglul 2562 1
flédaruninnd 40 Frueu Taglusurarstuieing q luusema finnsana Line Official 7
anunsoudsaniuenislouiulussuuiiudoninudeamis Line chat 1¢ daduiidosnisuas
gnélutlagtu dedu nwn. ArsAnyinwInianisld Line Official d1nfunisudaaaugalyii
nsudaieuneunsuimun nstuduaniuzdtealii wazuinisdug Wiensvausniy
AosnmsvasgnAidulagiu

inguszasA

1. WieWanngeman1sTd LINE Official Account Tunsudsanuensauiunisee

2. vl nvln. Siveamaudsanugalnd nsuwdsfounsuasuiivun nstuduaniugdne
Al uazuIn1sdu Taudsteyainag

2)

3) anudeandasialuszasAnensAansvas nwa. :
SO1 : BRsERUMIUIMsIANssEduanaLiteastsmudsdu (53 : DT1)
502 : szuudmneRiusEanSmLazasnNLdeReregniuarynnaugtd Il fede
(S6 : SCM2)

4) VBULIANY :
1. Warunnsla LINE Official Account Tunisuasaniuganluiln n1sudefeunsuasunivun
wagnstuduaniugInea iy Wudu
2. Useanausnius n1slaenu LINE Official Account

5)  wireauiisuiaveunasnitsnuiisades ;
mhowiifuiiavey  :  @eeugIRaLazNIINAIn
mhguifentes  : aeaugnsmans

AuEsAUWALaz s
AUl TnaznIstu
agaunsiiinie 1-4
d11nANa

6) NIDUINWIU : 60,000,000 UM

HRUlwvamU 91U - um
219RuUluIUYNIg Il 60,000,000 UM
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o/ [

7) AN BLUUBAZANTINNY

Hliusnishidesndi 2,500,000 518 Aelul 2568
Puudeyadsinilidosndt 20 duass aelut) 2568

8) wanauunuiiA1ndRLladu :
niln. dgeanialunisusnisiineuaussnufoinIsvedgnam

9) sreIAINLIUNISIASINAG
S8z UNNTAIUNIT : 4 T

fanssu sraslaan | US| uuszanal (fuuw) | dSuiiagau
WA | Uims
1. uassmaigyaulunswamn Line 1.0, Was., {lua.,
Official 2565 - - - AT AR
anvn.
2. Yppudiavanmsuaznsaulasanisnsly | aaw. - 1., ARIEYINTUY
Line Official L9@nIULNITIAUSNNT 2565 ) _
3. WauszuUsesunIsdeuse Line 1LY, - 5.0, ARIEVINGIU
Official 2565 ) )
4. Buldeuszuy 1.0, 2566 — 0 ANLYINUY
5.0. 2568 ) )
5. Usvwndunusidayuiugldlnihadngdy | u.e. 2566 - ana.,
T9u3nis 5.0. 2568 ) _ tan., dua.
72U - - 60

A15199 4-19 AaNTSUIASINITNAIUITDINIIAUSNISHIU LINE Official Account
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. ; (NUNIUATST 1 .. 2565)

=
10) AAULEYY
AMULNEINBVDS v - o
SLAUANULEYS WNUIANS
o wnsn1savguely | wnsnsaduay :
Uadeidesvadlasenig e . - NaNSENU AMULEHYS
nfiogluiagiu aelu (WWeanwa/ o .
v A X Tona LN
Tsivieana)
| | A ' a v a
Y99l IN1STRUADVDY | - SElau niln. 119 LINEND - -

ssuuwmaluladansaung | 115IANISLazAIL
fiflaudsssenislaud | sunsasndosiu
NIOWANITEYNILVDY | ENTAUNA W.A. 2560
Toya ulsugnruiiuag
Uaoadvasauwmnea
(@t 2) w.a. 2562

* Yeve): SEAUANUEES (KL) = sedunansenu (1) x seaulonaveinisiinadudes (L)
JAU 12-16 : AAABedlsyAUANUEESgeNN

a

AU 8-9 : ANNIABINTTEAUAINLFLIE

o

SEAU 3-6 : AULERNISEAUAINILE—AUUNANS
1Y) a

SEAU 1-2 : AULFESINNTEAUAIULEEN

121



LLN‘IJLLSJUVIU%ﬂWiQﬂﬁ']LLa%ﬂ’liﬁa']ﬂ‘UEN NNA. W.A. 2564-2568

(wquuﬂ%e‘ﬁ 1 W.A. 2565)

18. TASIN1SWRILN Digital Customer Experience

1) “ANNISUAZIIANG :

2)

3)

4)

5)

6)

7)

Tagtunisliihdiugiinaigeanisnisiiusnisuussuuseulasngg 1wy PEA Smart Plus,
PEA E-service wifigldludinlduinissuiution Ussneufuuisganssutu daldannsnidn
Tiusnmsluguuuvesuladly Fednduiunislivinisdesmeeuladlinsounguynya
Touchpoint mmﬁumuﬁu%a@ﬂﬁﬂ (PEA Customer Journey) ey @ad@suuszo1dunusnis
Tusnisesulay

TngUsTasn :

2.1 Windndrudszannnsiuinisinudesmseaulad

2.2 a'aLa'%u‘dixaumizﬁqﬂﬁ”]ﬁﬁiumﬂ%ﬂ%mimw&mwaaulaﬁmmLﬁummﬁmaaqﬂﬁﬂ
(PEA Customer Journey)

2.3 1fiupufianels pevaussnumawls fumsliusnmsiugesmseoulad

anuganndasrailiUszasiniensaansvas na. ;

SO1 : BRsERUMIUIMIIANssEiuanaLiteasnsmudsdu (53 : DT1)

502 : szuudmneRiusEanS I mLazaieeNdeResegniuarynnaugRd Il fdde
(S6 : SCM2)

YDULYAU

Tasensaiaun Digital Customer Experience iiansliuinistemisesulaflvinseungumn
M Touchpoint mmﬁumd@u%@ﬂﬁ? (PEA Customer Journey) uazaasNUITIFUNUS
msliusnsesulay ediuanuiiswela RoUAUBIAINANATIITRIgNATeaUlal

WitenufisuRaveuwazmisuiiisades ;

vsnuisuiiavey ¢ anenugsiatarnsnan (Eegnduaznisnain)

miwmuﬁt,ﬁlaﬁm : mamumﬁaummmzﬁami (tfhEJ’JNLLNUW@NUWSSUUmiﬁumﬂua%g@ﬁﬁ)
aneuensenansd (eUssydunus)

A59U9NU : 20,000,000 U
RUlwvamY 91U - um
295uluIuriNIg 979U 20,000,000 UM

AIIANITARUITULAZANUINUNY :

Net Promoter Score ﬁlaagﬂﬁ’lﬁiﬁu‘%ﬂ’l‘ﬁmu Digital Channel w9 niA. Soway 40
dnaiuussLnnisiiusnseEuYewneesulal nTuseeas 100
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8) NanaUWNUNAININALIATU :
8.1 fl¥usnisiiauiawelauniuy
8.2 dnduUsEnnNISIUS NsHUTeInIseaulat LYy

9) srEIAINLIUNITIASINAG ;
seznatUNSAIUNg : 2

9.1 BEUWAIUITZUU SCS Liasassunishiusnseoulad (e-Service wag PEA Smart Plus)

suUszuna (@uunn)

nanssu sepsan | UBnmeu | suamu | suvhms | #3uilaveu
1. WaIU1T2UU SCS $995UN1SIAUSAT | 4.A. - N.8. 1 - - HW9., Wan.
poulay 9 ASEUIUAIT tAuA veunldn | 2565
A5l i, vefinvuinimes, vean
YUIATNDS, VORANINTLHBS, VosanaU
Awo3, veAuluuseAunstlonidnnisly
T, veudlouszdd, veloudsy
wes, veduilAsuiineddige
2. MUMIUNTEUIUNSIIUINISgNAMUY | 1A, - 3. 1 - - Han., Hnm.
poulal LLazﬁmumgUqumi?iuIWé 2565
LONESUANIUNNTVOLTUINIS
3. WAIUITEUUSUATS DY e-Service Wag | 4.A. - N.g. 1 - 10 W9, Hae.
PEA Smart Plus Tiideulasiuszuu SCS 2565
4. NAARUNITITUTEUU SCS WagnIs | n.A. - N.8. 1 - - Hn9., Han.
deusenisliudnseoulatiaesssuu | 2565
e-Service wag PEA Smart Plus
5. veaudAnsldaussuu SCS dmsu | aa. 1 - - Hag.
nszUIuMslUsMsiuuaulall 2565
6. JuaanszuauNsUINIETgNALLY | N, 1 - - Hlan., N,
soulatnaznisldauszuy SCS Aiwmun | 2565
pnude 1 Tnsladn 12 e
7. finew Uselliusansiiusniseeulad | nnlasuna 1 - - Wan., B,
Aaliu3nsudn

994 T 10

AN5199 4-20 AINTTUBHUIUNAIUITEUU SCS Liasassunshiusniseaulay

(e-Service way PEA Smart Plus)
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9.2 wiuanAsUUsETdUNUSNsIUS1seaulay

(‘I/IUVI"JUﬂ%Q‘ﬁ 1 W.A. 2565)

quuszanad (§ruun)
nanssu sveziaan | Vs | quaspu | suvhms | ESuiiavey
1 d9asuUsesndunusnIshrusnng u.a. - 5.0. 1 5 HUa., Ham.
paulaUNUalriusn1swan fawsl 2564 2565
- $15zEualn
- vttt
L 9UNELURN
2. daaSuUseeIFduRNUSNISIAUSAIS | f.A. 2565 1 5 lua., tlan.
paulauNUalwusnig faunl 2565 09
§5.A. 2566
574 2 10
NS 4-21 AINTTUN U UALESUUSEVFUN LSS IAUSNseoulayl
10) ANULEYS
AULNYINDVDY . n .
STAUANUEYS WHUTANTS
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Y83n13UIN1IgNAIEBINALULAEATYA (Digital Service) lagmvuau1nsgIUN1TIHUINITgNAT
argnalulagfdfia (Digital Service) ludIUIBITLUVIIUUINITRNAEIATHE (Smart
Customer Service System : SCS) hag5zUU PEA Smart Plus

TgUITEA :

2.1 WRWsEUUNINsgIUNIsIAUINNg (SLA) vaen1susnisgnaiemaluladidvia (Digital
Service) MAuANLAIMTIwIgNAN wazmilendingifiey

2.2 iusgansnmnislruinisgndn

2.3 Wineuiiswslavesgnin

2.4 anAnldinevedgne

AaNudannaasnaidtUszasinIsgnsAansvas nua. :

SO1 : BnsgfuNMsUIMTIANssEiuanaLiteansmudsdu (53 : DT1)

502 : szuudmneRiusEanS A mLaraiseNLdeResegniuarynnaugidlddude
(S6 : SCM2)

VBULUANIY :
WAILITZUUNINTFIUNITIAUTANS (SLA) 984n15UTN15gnAeewmalulagfdva (Digital
Service lagA1muaN1nIgIuN1siusN1sanaInszuInulni uaznuniu Ysuuss
nsrUILAY WilesueANuazaIn anszaznansliuinisgnéiluramsenulatiuas
oovllay] uasifiueuiianslavesgnin

wirguiisuRaveusaznitenuiiisades :

wheruisuintey aeNUgINALarNIIRAIN (hegnAuazn1snann)

wiheeuiiieadss  © aenuasaunawazdoans {enusuiaunsyuuasaumALasdeans)
aneaugnseans (Eheuleuiguasenseans)

A52U9EU : 200,000 U

RUILIUAMY U - U
29R8ulugurinng 979U 200,000 U
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7) AN BLUUBAZANTINNY

n¥ln. finsiruauinsgun1sliiusnisgnaslgmaluladadn

ASTUIUNNSABY

8) WamauunuNAIAIRElAsY :
8.1 dldusnstesmenisliusmsuuszuvesulal Wsuuinmniuinsgiusasiissuuinny

napg1dugUsssy
8.2 anAlUTngvagnA

9) 52821721 HUNN5IATINTG ;

szeznatuUNsAIUNIg : 3 T

v

(wquuﬂ%e‘ﬁ 1 W.A. 2565)

a (Digital Service)

2819UDY 2

AaNssu

ITYILIAN

Usunaanu

quUszana (Buun)

VAU

WS

Yo

NSURNAYAU

U

1. 37U5I1UINTFIUNITLAUINI5V 0
U2563,2564,2565 agnaluladfnanag
(Digital Services)

Insunawsn
2564-2566

1

Was.

2. AAMULATUTIHUNANINTEIUNNS
liusnisgnatsiemaluladfdva
(Digital Service) Nnlnsuna

ynlasuna
2564-2566

Wag.

3. Avua NUMIY YSUUTnsgIuns
liusnisgnAtdiemalulagfdva
(Digital Service) AMNUATBUNTIAN 9
Laztoyavesgifisuiifindgnfusinio
U3nsfiadnenas 1wu iy,

.8, - 5.0,
vy
(2564-2566)

AR
AR

4. WA U1TeUUAAn INU el UNS
UINTFIUNITLAUTNITENAIAIEY
wAluladfavia(Digital Service)

n.A. - 5.0.
8NNy
(2564-2566)

Wam., .

5 AuatuuIneUfoduinsgiunigli
UTN13(SLA) ¥89n115U5N199NAAEY
waluladfdia(Digital Service) 111n13
I 12 1am

Tasunausn
2565-2566

0.2

Nas., Nue.

39U

5

0.2

P39 4-26 Aanssulasansimelulagfdvia ienmuawazaA I uN1TIULRSEINNSIRUINIS (SLA)

MAumUAMAnITUagnAn waswitleningwiey

138



LLN‘IJLLSJUVIU%ﬂWiQﬂﬁ']LLa%ﬂ’liﬁa']ﬂ‘UEN NNA. W.A. 2564-2568

- ; (NUNIUATST 1 .. 2565)

10) ARNULEES
ANULNYINDVD - - o
SLAUAMUEYS LNUIANTS
v o wwsmsmuauely | wasnisaaual :
Uadeidesvadlasenig N . - NANSENU AN
nfiogluiagiu aelu (WWeanwa/ e
v . X Tannd LNHLRY
Tsivieana)
ldgrursafaniunay | - szdou niln. 3107e NG - -

U5zl uRauInsgIung | N1590N15HaTAIIN
lWusnisgnAtaie SunsUaendosiu
wmealulagdadvala | arsaund we. 2560
199910 Ransomware | -ulsuisausiung
Taudvililufideyaluns | Yasaduansauwme
Ussilunafifiosne (aﬁuﬁ 2) W.A. 2562

* YUBR: SEAUANEES (*L) = SERuNansenu () x seaulantavesnisiinaudss (L)
JEAU 12-16 : AABdlsyAUANULEESgeNN

a

JeAU 8-9 : ANIABINTTEAUAINLFLIES

o

SEAU 3-6 : AULERNISEAUAINMILE—AUUNANS
1Y) a

SEAU 1-2 : ANULFEBINNTEAUAIULELEN
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24. \asamsd1siaensiseuingiugnAuaznain

1) ANNITUASIIANA :

dnanuenznssunsuleviesiiamia (@as) lenmualisgiamtatissuunisyssidiy
AMAINSFIAIMAA (State Enterprise Performance Appraisal: SEPA) 11lglun1suUseiiiumng
msdndusuigiamisegiaiunims lneiFudiszuy SEPA unldiileUssiiiunanis
Ffiuaues n. dudd 2556 Wuduan B9 niin. 16Earh Tassnisdisaiionisidoud
Heafugnéuaaatn auukLN1TUFUUTIU8989ANIATLTEUY SEPA (OFIs Roadmap) #ausi
2556 wiegaiiios Vel waudd 2563 ans. IFUsudsuitnisussiiunares nln. aan
syuu SEPA Lun1sUsziliunanisaiiuaussiamianiuszuudsziliunalug (State
Enterprise Assessment Model: SE-AM) Ineilinguszasdiiledaaiulisgiamaanouaussiu
anmndenlunisdniunisia/ssin msudedu anudesnisvesiléuins wazuiund
Wasuwathl wu nswasuulamenaluladidva Wudu swdwlevedidy waranua
nsUsEliunanIsALlueILNs3aiugnAl (Customer Management) Used1U 2563 ludau
Y9403 UIUN1TUsTdU Awfanelanudn na. dnslesieianudenis anudnduves
opsAnsluszazen Wodvuainguszasd sUuuy mnuivesnsusufiumnufienels anulsl
flaelauazamynituresgndt saudedinisdnuiadoniiudeants anumaniaiiiiuasie
Auitanely anwlifianelavegnannnguandtuavdiunain saufsdivuinislunismiiu
mua ielrnsuszuanufiowsls anulifianels uazanugniu Wuldmaguuuy
Al Laraenndenuingussasdfidimun waziinsinmunisujvRnuuesyaainsi
Aendostanislunasneuenasdng welinisussidiunnufionela aalifewelawazana
NN U3sgaingUszasdiiivue egslsnm wihiiasdnstwansssiiuauiionela
Judadeidilunisdariunugnseansiugnauaznan uaznsiauiuinnssunando
wazu3nis wilisulairamnsaneuaussldmuiignédieants uagimieniiniuaianis
safadiuauyniliiugni

2) dnguszesa
2.1 welidnmsdrsraiion1siseusineltugnatuazaain dmsugsiandnuazgsiatieiles

Y99 NHA. ATEUAGNUITLAUNTUIRILNIINSUsTURan SAluusFIamianiussuy

[ '
v Av A 14

Useillunalny (SE-AM) visan 4 nsganiugiiduladiudenazgnn uagiidiniaonados
AULKUENSAENTYRY ANA.

2.2 vielitinsiinsesivszidiuna numuiadoanudeinisuazanuaavisvesgndn fidawa
AouiianalanazanuyniuvesgnAlulazd199533nveinslugnan saudasediy
UseAnBran1sdwungnAl naugna wazdiunain n1ssuiladesgnan uinnssundndueiuag
U3IN1T Msatduayugnen n1sasianuduiusiugnan uazn1sdnnisdeseuiouvesgnen

MABAIUIILNIINAINTINANENUALTINNITDS
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(% 1%

2.3 WelviinsnsienalsaunaiidAyangnALaznain asunateiausiug WoUsuuse

o 1] ]

gNsAEnIAUgNALazRaIn sauiinisharsaunadenaluldusslevilunisdwunngy
anAlazdIunaIn N13euNL/ AU/ USulsvuinnssundndasiuaguinis n1snaie
SPUUNULAE NTEUIUNTINNU nsadeanudiusiugnan nmsshwseiuauianelaves

nA1 N1seulesfuaTaUmMAINIEYIDIgNAHIUYDINIATT 9 SIudeNsIUINITuaY

'
= 1

a
Y
AnsiadeansHIutRINIRTR UnlugnsInsieideyagna (Customer Data Analytics) uae

nsmulenagsialyy dealmfanansaiuanung aansathlddieufssiunienudy

301U Best Practice laluauian

3) aduganandasatUszasAnIensAansvas nvia. ;
SO2 : spuudmeniiussansnmuazasenudLdeiesegnanasnnauiduladudy
(S6 : SCM2)

4)  YDULYMUY :
4.1 Anwuagnumuteyaiiienisesnuuuiazaissuuulunsdnwiide msdisaie M3
Boufiffugnéuaznaiaves . tievuymuannsaivansranuegaanssuliiii
Tudsemalve safegsiafn iendesmunisiaves niln. maenaufievidluszdugiinauay
anna Wlsuedundinueasane Ussiiuaniusvesduiauasgiiisunuuiunesesdngia
Tulagdunazlusuian Useiliuanuaiuise lunisudsdu nasnaungseidoundninauivaz
fosfiasing 4 MAertes Wisusuiuguiswazaiisuridutssna uazsisUssmalused
piinanagsgdvaina Tufsiianisnisuividdsuesdng demaluladfdva (Digital
Transformation)
4.2 vumudeyagndn nguani wazdrunandniugsiavdnuazgsiafendosd nin. 16
i Fnvillunissuungnd nguand wazdiuman saufsyameasin o AfinsudaUssian
andlunsduiusmuieTnguszasdsing 4 vea nila. saudauualdunsfvlnvesgnéuay
naAluaUIAs
4.3 NUMUNAENEINUgNALAZANIAANAYEY WHugMsAMARS nvlA. unus/lasinsiiAeades
W wleuiegi1n1s wruimurszuu i lugrunuimuesygiauasdnunrayif
wnuUURNsAIVE 1udu

5)  7U28UNSURAYaULAZNU9UNNEITDY

MNPNUNTURATOU  ©  @189UgINAUaTNITAATN
' aa v
MUty a@teaunisiiihnig 1-4
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6) NIBUINIU : 29,000,000 UM
nseuiiuvedlasimsdmailionsSeusifeafiugnAuazaaiaiaiiu 5,800,000 Umsiod
Tnosdunsseieaduussdmnt (2564 - 2568)

ulusuamu 31U - um
29R3uluIUYINNTg 91U 29,000,000 UM

7)  aardamsandunuiazadvane
ALIUNININAINTTUATUNIUNNT

8) wanauunuiiandnazldsu :
1. ansaUszdurannufionela Audonis Anuaens wazasaumneRng o fdfye
gnAAANguAngY ufif e
2. . fnszurunisUsadiulssdninasugniegnalussuy
3. ToyalumMINAUINTEUIUNMINENTNIN USNT Nsaiduauy uagnisasiauduiusgnd
\ienauaueInILioInIs ANUAIANIIVBIGNAT

9) srazIAIALliun1slATINTg ;
szgznaTunsaniunis : 5 U dndunsdudszdmnl (2564-2568)

- _ JuUszuna (@uuan)
fAanssu szEzaan | Uunaanu - Ve -
vamu | swins | dSuiavau
1. Ipviuarveauld® TOR, s1A1na1e | 8., - WA,
91991U3n¥1v1N1561599 V8N Y
2. AN Uagaudn1sae W.A. - N.A.
) ] ]
V091N 5.8
o = ; ~ o Hae.
3. fufiunslasensdsies a.n. - ila. nol
; ; ;
V8INNU
4. dauszyuiinannenanmug .. - L.
; ] ]
V991N
39 - - 29

131991 4-27 AanssulasenisdmaiiemsiseudinedtugnAiasaain
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10) AANULEYS
AULNLINDVDY . " .
SLAUMNULEL LHUAANTS
.,n.- wnsn1sAuaNnely UININITAIVAY .
Uadeidusvadlasenis e . o NaNITNU AT
nfiegludaglu aelu (ieswa/ o
A X Tonna LNILAN
lsiviNeawa)
Tdanunsadisias uwazUszananald | 1. wnuwlunaneuay LN (2%3) -
ANNTLULLIANANUA N3Rae (2564-2568)
- Lifinsausraziatniduany 2. wnasuseiiy SE-AM
- lufinnsamnuau 3. Mvuegsuiingouluus

Az

4. uARIAAIENSTUNNIATIY
U

5. MNUHUNITANTUIY
LAERARINITUAIUNTDU
szuzian ogmaLie

* YIBLe): SEAUANUEES (FL) = sedunansenu (1) x seaulonaveinisiinadudes (L)
AU 12 - 16 : ANUABINITEAUAINLIELIEININ

AU 8 - 9 1 ANUIFLIITEAUANUE G

SEHU 3 — 6 : ANULFLINLTEAUANMULEIUIUNENS

SEAU 1 - 2 AnUdsINsEAUAINULEEIAN
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25. TasanssiuuseansSainnisannisdadaasey

1)

2)

3)

4)

5)

6)

NANNITUALIANE :

J290u nvln . I8ldeuszuuiuiladesvesgndn (PEAVOC System) tiiouinisdaniste
$oaFou uaziigie “iinUszavinmmsuimsianistedoasouves nin.” Tumsimusnseu
wagnsinnsteieaiou Sujutunsmevaussdeiesdsulinnaiuddmiaussansnmuas
SYUUAIUANAARIUAIEVAS fatfu nvln. Sududesdnih TassnmadiuUssansnimmsdansde
Yoadou emurszuuuinsdanistefeasouliivssdnsamuindedu suvdinig
inseilymuardmiunuddosiudedouiouiiintu

Tnguszasn
2.1 \Winusgansnmnsdanisteseaseuregnen
2.2 9NSEAUAMUNINED1IIVDIGNAIGIDIANT

1'% 3 '3 4
ANUFanAaadnaldnUsTaIANIeENsAEnTYaY NNA. :
SO2 : syuudmneniiussansnmuazaseenudidetesegnaasnnauRiduladudy
(S6 : SCM2)

YDULYNY :
4.1 AT ULaEnumuNTEUINNITINNISTeToiuuvasgnan wiouridansdodeaeou
4.2 Aiaziuazdnvihunudalesiudesaussuvagnm

4.3 WAUITEUUUIMTINNTUDT DU

WitenufisuRaveuraztsuiiisades ;

wheruisuintey #189UTININALNITNAN

wheruiiieadss  : aenuasaunauazdeans
agaunsiiinie 1-4
89U LA AW SEUU LT

N59UNNU : 6,000,000 U

2aRulusUAYY 91191 5,000,000 UM
295ulaUYINIg 91131 1,000,000 UM
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7) AN BLUUBAZANTINNY
7.1 UsgdnSammsdnnisteseassuregnanituy Welguanntneunin

7.2 anuiisnalavesgnArien1sdnnistesouieusdu

7.3 anulifianelavesgnidessdnsanas

8) WANBULNUNAININRLIASU :
ANA. TSTUUARANNYD5B9SHUNTUTLENT A WLALYY

9) szazIAINNIUNITIASINAG
seeenanlunsawaunis : 5 U (2564-2568)

- _ quuszanas Bruum) | L. o
fanssu szazian | USuiauanu - H3uRinvau
AU | suiinig

1. Aagrilardnurdelesiute | w.a. - S - - 0.5 Nan.

$RUSHUTDIPNA Y9N

2. AATENUTEEIUNTLUIUNNTINNISTD | n.A. - 5.0. - - 0.5 |

FRUSHUDIPNA 103N i

3. NAIUITEUUUSMTIANITVOS0TU | 2565-2566 - 5.0 - Han., lw.,
N33,

4. AANUNANITIANITVOIDUSUUNIY | 2564-2568 - - - Wag.

JEUUUTMIINNISUeTossaunnlng
U

974 5.0 1.0

= a a a A [ Y v L=}
A13197 4-28 ANTIUIATINSIRNUIEENEAIMN1SINN1ST8T0 958U
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10) AMULEDS

AULNLINDVDY . " .
SEAUAMULEES LHUAANTS
u,,,- wnsn1sAuaNnely UININITAIVAY .
Uadeidusvaalasenis e . o NaNITNU AT
nfiegludaglu aelu (ieswa/ I
A X Tonna LNILAN
lsiviNeawa)
ldanunsatntefosseulaniu - UjuRenu file “iivy RTENIG) (3*2) -
Wuang Usean5nImnIsuIng
- §SutingeulimsuwuImanis IAN1VDIDAS YUV
auflunu wazidming nln.” (USuugemsan 3)
- igitetinsuindizes - muused e oY
Spasau UseanSaninnisve

Sou38U UILIYUNIIBIY
FAetes

- AVUA LAYLBUNNNY
HSUinvaUnLlATINTg

- udafeudedeadeudios
lailasunsmevausmse
geliintaseuseu lunqu
Line : Ua309138UAU
UsN13 12 1um

o

* VianeLve): SEAUANAEES (ML) = sedunansenu (1) x seaulonaveanisiinadudes (L)
JEAU 12 - 16 : ANULASINTTEAUANINELEININ
26U 8 — 9 : ANAFEITEAUAEE G

o o

SEAU 3 — 6 : ANUEBINNTTAUANEIUILNAS

SEAU 1 — 2 ARUESINISEAUAUEEIAN
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26. 1A39M15 Customer Experience Design (M3aiaasaussaunisallduinisveasgndn)

1) “ANNISUALIIANG :
Customer Experience Design (n1sa$1uasudszaunisallduinisvesgnan) WWulasanisly
nMseenLUUNIAsEaUNsaidufiveagnAnfilduufauiusiu naa. luyndemisnig
fnredearstlagiiu uastesmsiiasfindulndlueuian Tasnisld Customer Journey (u
w3eailelun1svi Customer Experience Design ttead1esuszaunisallunislduinisfinsaiu
AMLFBIN5 YIUINITTeINIeNsaeans tieligndildsuuszaunisainislduinns
wuudeiilodunndeamis liasdudemislutiagiuniedemnsfiasintulnaluouias
snsziumufionels mmazmnauglumslinusaznislauuing ieduaisnugniuia
s¥mingnAuazesdns iesnudaznguesgninfiaudosnisuazauaianiaiiuandig
fusonly wazfausidn naa. sxdideseiilidnsefugndmainvatedeanis lidnasidu
AuduIn1stoyan b v (1129 PEA Contact Center), Website, Fax, E-mail, Facebook,
Twitter, Instagram, Youtube, PEA Mobile App, Insdnvidrtdnsrulug, wazuoundiadu
flodle odnalsfnudosmiandrddaifinisysmuinis dogauaznisdufinauiiniuegis

o
a =2 1

winnzay annadsluaiunsavinaudseanudulaegnafun Jednali anAlailasuuszaunisel
LUULRNULD LT US NISHUTDINI9NIRNeiY

2) Inguszasd
2.1 e liuuamanisliunsgnniiainalszaunsaifiliungninlsedisdeiilos
2.2 \Woysanmsyndessdiesiodoasves nn. liiazdudemmnaduiiagtuniedesmaiiay
Aetulnadlusuaslifoyaiicmdeudessuriaiy
2.3 Woanusnidilanudesnisuazanuaianisvesgniluldazdesmisuagainin
MOUAUBIAINY ANANTIUBINATlFRE I EY
2.4 \Woduauuariaunnmdnuaifidvosesdnsliuigniuazgliving

3) aduganandasaUszasAnensAansvas nia. ;
SO1 : BnsgAUNMTUTMTIANssEiuana Wleai1smudsdu (53 : DT1)
502 : szuudmneRiusEanS A mLaraiseNLdeResegniuarynnaugtdldeude
(S6 : SCM2)

4) VIULUANU :
1A59n15 Customer Experience Design (Msashaaiudszaunisallduinisvesgnan) 4
swandun veulwanuiselud
1. Anwranuzdagdu waresnwuuaniuzluauianves niln. lunstiuimsanausazngu
FUYDINNUGFUTUTHA 9
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1.1 Anwranrurdagtuues nvia. lunistivsnisgnatusagngueiudeanis Jduius
#19 9 Tne uansoonuluguuuulssaunsaifignénldsudausFuauay Tnsfnwiaseunquly
dandoludl W « szuvauludagdy uagnszuaunisieludagiu « faneuali
weluladuasoufoanssuiunuresesdnsiui

1.2 senuvuaniugidmuelunsliuinisgndnlinAnyszaunsalifinusedeuay
nsysan mslunndesmienisdfduiusuaznisiearsszning W, uaz gnA (Omni-
Channel) Tng AsouaAgquituaAslUl 1wy « Muusidnunsfinouauemisgsia Tunisass
Uszaunisalgndiia « sonuuunszuunsTiaenndewazatiuayunisaisuszaunisaigndn
i

1.3 I aidumenisivuinisvesgnaituyn 4 Fesmeufduiug
2. Ainwgudeyasugniagduves nin. iessnuuulassaiegudeyagnduaziilly
Hu uumdumsuimsdansdeyaiieaiugndi
3. AnwuardiAsigndemanisiiuinisgnan Tnesuisnsdnuseyuaunuings (Focus
Group) k¥ NMIFTIAAIRAUILNGUINAIVB NAA.
4. MuyURan1sAne" Customer Experience Desien Tudaudi nvin. lefinseanuuunazdavi
Customer Journey Map

1 1 1 v 6

5. daviwuinienisusudseiaminisliusnsgnatudaz nguruteanisd duiusenas i
A0AAADY ABLUININITANTUTINIVEY NHA. Lﬁ'aajazj Digital Utility
5.1. 3wsenteting wagdndrduaudrdglunisusuuseimuinistiusnisgnatluue
aznu Tag sjatiunsuivusstessiiinruddnsensduiuanugsfiaves nyln. ilexs
g Digital Utility 1Jumén iy sufiunisiseddassnsruindniivulasunssuiuns
uazuwanylosuteann dearsues nila. Wamnsouinisldedsazain adesinou
ntudshmeysannsidesles gemnsdug Tuddusdely
5.2. Aiszivszifiunansznudsideaudsunasseninnszuiunisliuinnslugy
Uiy nsruunslivinssuuuuminudasslevifegldfuannsinszuiunis
Tiusnisguwuy lmiunld Inswdawansznuesnidusiu People, A1u Process uazu
Technology
5.3. mumuuuU§URn1sAdvaves nwa. MAsdetunisairessaunisalifuesgndn
5.4. §a%11 Roadmap msUiuugaLagimuinisliuinisgnén ilessq Digital Utility Tu
sreeiian 5 U way 10 U
5.5. davhuumdumsiannnmslivinisluudagdiu mng demaiieaiisussaunisol
Arungnen
5.6. wonnsaiuultuanudeunslduinsluntesns iethlugnsussdiuaudisa
VBINTHRIUN
6. UFuUse Wawn wazfneunan1saniiuaunuiuIniensusulsaiaunsiuinisgnd
A Wasuulamszuiunsuasunanrlosuvasuiaztessdoansues nvln. waznnsivun
waMmsmsysanmMsyndessUfduiusiugnaiiessg Digital Utility
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6)

7)

8)
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7. davihunumsasraasuuszaunisainislduinisvesgnen (Customer Experience Design)
d‘ v o L% o a wa

ol niln. diludaviunuufuanig

8. dnriuuuUIMINITUAsULUAS

9. InUsvyaiodoaTuALTLAHAN TR TUNUABHUI I SWAENTNMUYEY nYn.

WitenufisuRaveuwaziisuiiisades ;

Mmhoawiifuiiavey  : @eeugIRaNazNIInATn

whenuilisades

NT9UNIRY : 16,200,000 v (laTun1sinassunuuiunnisAavia w.A. 2561-2565)
RUlUIUAMY T - U
295ulaUYNg 913U 16,200,000 U

Fvsanssiiuanuuazandvune :

7.1 Alganglumsandinemu anas 10%

7.2 nsUfduiusvosgnAmstomeRava sty 15%

7.3 aufiaweladessdns Tuduauavenvesdeamdlunisufduiug ity 5% hite
nsaniiua wazAnUmunee198937n Global Retail Firm)

HanauuMuAiaNadnagldiu ;

8.1 anAnldanglunisusmsdesiegnAiag 10%

8.2 ﬂﬁﬂﬁé’uﬁuémwﬁaqwaﬁﬁaLﬁuﬁ'ﬁu 15% mm‘hu’;uqﬂﬁwﬁu’wm

8.3 anwienelasessdns Tuduanuazmnvosdemislumsufauius ity 5%
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9) sELIAIRNNTUNITIATING ;
sreialun1sniiung 5 U (2564-2568) numuny wagnuniulagiuinwinn 3-4 U
quusEI (Fuun)

nanssu seEslan | UBnmeu | suasu | suvhms | #3uiaveu

1. MUMUNTEUIUNMIAT9 Weufuun | we. - da.

WA 2566 ) ]

2. 4991 TOR , P nansiidnadiunwvi | e, - wa.

N17d1579 2566 _ )

3. Y00ULA TOR LazoulAn15INe W.A. - 3.8,

: : - - 16.2 Naw.

2566

4. aniuN15d1519 .0, - N.¢.
2566 ) ]

5. aqﬂmamewmumwmuﬁLﬁ'm%’a& f.0. - 5.0.
2566 ! )

394 1 - 16.2

P151991 4-29 AAN55ULATINNS Customer Experience Design (N1sasnuasuuszaunsalldusnisvesgne)
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10) AULEEa

AU SNV . n
o NINTNITAIUAY FEAUANULEE .
Uadeideavas UIAINIIAIUAN LNUIANIS
aelu - , NANIENU L0
Tasenns e o ety (ieswa/la AULFLLNULAY
niaglutagiu o X Tana
LNESND)
1. PlEinwlasanisld | nsussyaRany LN D ) .
annsadaeulemy | anudunidu
N3OUTZHLLIAN Uszdmniiiou
2. 1919849LASINNT Usyanuauniu @e LNEND ) .
Tlidudesdoya | v (ma.) dedfaunu
Tugmudeyadmugndn | ierdugussaiuay
dnvdeyadiusineg
AUNUINY1T ABINIS

* MUBR: SEAUANNEES (XL) = sedunansenu () x seaulaniavainisiinainudes (L)
JEAU 12 - 16 : ANUFINETEAUANLEagININ
AU 8 - 9 1 ANUFLITINTEAUANUFD 9GS

SEHU 3 — 6 : ANULFLNLTEAUANMUEIUIUNENS

SEAU 1 — 2 ANUESINNSEAUANUEEIAN
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27. 1A59115 PEA Customer Channel Performance Management (N153tA5123ilasUseIiuNanis
ALLUI1UYDe PEA Customer Channel)

1) “ANNITUALVIANA :
PEA Customer Channel Performance Management (N153tAS1¢MLasUSEIAUNANIS
ffiuauues PEA Customer Channel) iulasenisfiatuayulunisa¥rannsgiulunis
UszlliuUsza@nsn meestomen1sliusnisniee 983 niln. i PEA Office, PEA Shop, PEA
Mobile Shop, PEA Mobile Application saufistesmiafieraintulueuinn Triinasgiuly
msUsadiunansaniunueginlussuunasiidnuasi aenndosiuiusyma dWediagléi

a

Joyaannisuszlivandaivuagldlunisusulge Wawinisbivinis iliuseavsnmeu

wazaunsnnan1Tiasendedntuldlunisdnaulavesusmslunisuinmsinnig nagns
wazUIMsIanmsnensdmsunislriuinisgnanlutesmnasineg loeeeiiusednsam

2) Inguszasd
2.1 Wenanmanasgulunsindssdiulssavs immsiidunumsliuimasine ves nvin,
2.2 daviunaunn1suseidu activities #1199 Tu customer journey
2.3 davinaunn1suseidiulsz@nsnmnsatuaureIreIn IS IAUINISANY 9
2.4 tidoyaanmsussiiundafusaddflunisuuussinunnsliuinsliivssans amidy
2.5 dmanmsiasznddnildlunsdadulavesduimslunmsuinmsdanisaunisliusnig
anfnldegnaminzaukaznIsUITIISIaNITmIneInsing o iinusslevidasan

3) anusanandasialUszaeAnINensAansuas nwa. :
SO1 : ensedumsUIMIsianmssEfuanaiiioaieaudsdu (52 : HCM2, S3 : DT1)
502 : spuudmheRiusEansnmLaraivaIidederegniuarynnaugtdnldadude
(S6 : SCM2)

4) YUY :
4.1 SavhuuimnsannasinisUssfiulseansamnisaniduaulunisliusnnseneg il
1ASFIU LFEaTuTUEIA
4.1.1 dpvinainisuseiliu activities @199 Tu customer journey
4.1.2 dpvihinannisuszdivdemnansiiuinmsgnaegiaseungulunnids b 39
KPIs wazUsuugsszifousing 4 Wilanuaenndesiu nauvsnisusadindu 4 wdnuneus
1o
+ Customer w3aAuaansalunissesiugndludiunaiimnzay awisatioan
aszannsiihdtnaulvela
« Finance #3aAnuAuAlunsamunisiiuinsgnalugemeing
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5)

6)

7

8)
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« Physical Office n3omumisiing I@EJG?’]LLWJQ‘I?]IE]Qj%@ﬂﬁﬁﬁdﬁﬁu%gﬁaﬁhEJ@O’]‘LJ’JEJWJ’]&I
azmntunuuszvulunisnlgusnig
« Services #30N13591WIBAINAZAINTUNTIAUSNNS Imamiﬁqﬂﬁﬂﬁ%m’mazmﬂu
nsluimsezdaaduligndaealnlinsana ufnisairsanunniuiiduigndn
4.2 Iy sUssliunanute 4.1.1-4.1.2 WFeNaguNanITiaTIEn
4.3 agunadnszrinisussiiululdlunisnanulsulauasimunnssuiunsiauinisuag
Foamanisliuinnsaneg Tiiuszavsamd et
4.4 131NamiﬂizLﬁuUizﬁw%m‘wﬂwﬂﬁu%miqﬂﬁ']ﬁamzmumimm customer journey Hay
Feanamsliuinisneg uwhmsinseiidsdndeldlunsuimsdnnisnagnsuazuins
Famsninensdmiunislviuimsgnenlugeamnasing o laegreafiuseansam
4.5 §avi1 Dashboard $181uKaIATIERBENdMTUUTENOUMIAnAUlav0 e UIINT

a 1

VULNUNSURAYBULATUUIITUNNYITDY :

MNBNUNTURATOU  : @189IUgINIUATNITAAIN
PNNUNEIVY  @NPNUENTEUWARALEDANS
AnAIVIa

N39UNRY : 25,200,000 v (la5un1sinassunuuiunnisAaa w.A. 2561-2565)
2aRuluavamu 319U 10,800,000 UM
2aRdulusuiNg 91uu 14,400,000 U

ArInnsAnluausasantmane :
anAldanglunsaniiusuasldgedia 500 FTEs lumunisliuinisgnan htansanduau
wazAwU1i891989370 Global Bank) AuyniusAeesAnsiiiudu 25%

=] ' v
Naﬁl'é]ULL‘l/IuVIﬂ’m’J’ﬁ]S‘lﬂiU :

i1 Dashboard T1enuNanTiaswAdedndmivatvayunisanaulavesfuimslunsuing
IansnagnsiaruImsianisninensdmsumsiiuinisgnm
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9) TrELLIANAN tHun1slasenTs :

seznatuNsAIUNg : 1 Y

(wquuﬂ%e‘ﬁ 1 W.A. 2565)

suuszanal @ruun)
fanssu 53308 | UBinanu | suamu | suvhms | #3uiavey

1. MAUANTOUNITIATIMNEUNNT §1.A. 2564-
Useliu 1118, 2565 !
2. WaunszuulunIsIIguUNaLInuaInIg | A.A. 2564
Jssifi Ty 2565 1 10.80 14.40 Wag.
3. YpouliiinaeinisUssiliukasssuy | nA. - ne.
FIBUNE 2565 !

994 3 10.80 14.40

131971 4-30 Aanssulasans PEA Customer Channel Performance Management

(M5 IATLLAL UL UNANITANEWIIUYDY PEA Customer Channel)

154



LLN‘IJLLSJUVIU%ﬂWiQﬂﬁ']LLa%ﬂ’liﬁa']ﬂ‘UEN NNA. W.A. 2564-2568

(‘I/IUVI"JUﬂ%Q‘ﬁ 1 W.A. 2565)

10) A21ULE89
AULNYINDVD Y . .
EAUANY LNURAANIS
o wmsn1sAIUANNIETY UINTNTAIUAN ; -
Uadeidesvadlasenig e . - | \deswansznu | audes
nfieglutagtu aelu (Weewa/ld o
o X Tond LNAILRN
LINEIWD)
Uaya Touchpoints ¥8¢ | A543 Enterprise LNEIND - -

Qﬂﬁwﬁu’qaaulaﬁuaz
ponlalyiawuysel
Asuiu el
Tagdu vilinisdni
neunnsUsEIULaYHE
miﬂﬁuﬁﬂﬁmamqmﬁy’q
4 AN tawn
Customer, Finance,
Physical Office wag
Services lalfiuseanSan

Content Management
(ECM) (NM3UIN5IANTT
Jayanigluadng (ny
WU URN5ARNR noin
W.A. 2561 — 2565 1Tu
NuaATuALUANTA LN
YDIDIANT AL TTUULAY
AEUINTTUT
duasunisdnszileu
Tayauarn1suIMIsteya

Tusyuuusng 9 ieliiin
Uselevigagalunis
AUTUNITAN 9 LU 11T
ISR UAUFIAY VD
wnans msdaLulig
fYva NTUINITIANT
Toyaiioduaiums
JANTOIAMINTVRN

9IANS
* yneivn: seduANEes (L) = sefuransenu () x seiulenavesnisifnaudes (L)
se6U 12-16 : anadesdifiszduanudssgenn

U 8-9 : ﬂ?ﬁngﬂﬂﬁﬁisﬁUﬂ’J’]mL%WQﬂ

= Y =

SEAU 3-6 : ANULERNTSEAUAINULE—AUUNANS

9 =

SEAU 1-2 : ANUELINLTEAUAMULELEN
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28. TAs9n15 Customer Relationship Management (CRM)

1) “ANNISUAZIIANG :
Customer Relationship Management (CRM) (N15u3#139an1sauduiusiugnen) 1l
Tnssmsfiatuayuimusssuesdnsliiignandugudnans (Customer Centric) Inganunsn
pevausIALFBINsTeIgnAfielfiAnnnufanelanazensefuauynifuresgninie
AlEU3N13 (Customer Loyalty) Inafinsiiuuazdnvingiudeyagnén waziidoyagnAiun

ARt UAYULYININITANTUTIAIVEY N, TagIRandnuargshaNeILiles

2) Tnguszase
2.1 Wessumsiensiuazdndidumnudeinisuazanumanis uasafuayunisindula
#4 9 MATesiumsUfduiuduielsuinisgndn
2.2 iilesessunisinsedoansuazy fauiusiugnAsiiureamising q Ihdululfogaad
UszdnSnnuastaiuasienudunusous
2.3 WeatfuayunsUfiRnuresyaains nin. Wy nszuIunsYe MsUInsgnAn Msiu
idfo nadaeuuinis saufamsliuinisudnisne dunsinmgideyagndidadn

3) adnusaandasalUszasAnIensAansvas nia. ;
SO1: snsERUMTUIMsInnssziuana tearemnudsdu (53: DT1)
S02: syuusmheisEavsnmuazaannideiienegnuarynnausilaladde
(S6: SCM 3)

4) VIULUANU :

1. Anw1 AT KaENUNIUEUN1NITLIEUINITVRIQNAT (Customer Journey) lagmedl
aadenlosiulasenisdu Customer Strategies Usznounay Customer Experlence
Design, PEA Customer Channel Performance Management iuum{]mammauﬂ 7
\AeateafunszuIunsliuinisgnd lneaseunqunsAnudnauaIunsayesszuy
asaumandogludlagiuniefogseninanisiam

2. Anwrszvunuiiisitesiugnlutegiunaznisidenlostoyaresszuy tedinsies
8979149 (Gap Analysis) ¥84NTEUIUNITIAUIAITYNAT LAZDBNKUUIMNUEUNIINSTY
Uimslml sfsmsdanmsussduilednidenssuu CRM fmangaudivdu nia.

3. Wiuarfndassuu CRM Tneaseunqulanmuannsn feelud ﬁy’qﬁ%{uagﬁumamiﬁnm
TATIEA WAENUNIUEUNINITITUINITVOIRNAN
3.1. Analytical CRM Ae dnvinilesessunisiinszideyavesgnasitumadomisieans

e itevhanandila wgAnssu AuFesns LLazmmmwi’mqqﬂé"nﬁaé’fﬂv‘hmi
UfdusTimngan wazanunsaaueuuratuayunsnatlrgniusazels
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3.2. Collaborative CRM fia dnviniiasesiunisdeaisuasufdunusiugnainiugesnig
' ! @ 3 1 [ 2/ a < £%
A 9 1uCall Center UloR waztomesunisioausou 1Wusu
3.3. Operational CRM A9 daviiiiasessun1sufdRanuvesyaains nvia. N6ealin1g
UFduiusiugnAlutumnaunIsyineIusng o 1y nsiaueuIenansiue nsSudd

il
| a Y a ) & v Y d' o
NIIEIUBDUUINIT ﬂ']ii%‘Uiﬂ'ﬁ‘ViaﬂﬂﬂlﬁﬂnﬁJ LJURU I@EJ?UU‘U CRM /193UN15LYDUND

Ay
=
FYUUUBY & VBINNA.

a

5)  MUILUNSURAYIULAS UL UNNEIUB :

Mg nunsuRaveu #N8UTINILALNITNAN

PUIYIUTLNEIVDY ANYIUANTAUNALALHDETT

ANgUMSinNIe 1 - 4

6) N59UNREY : 105,039,000 U (lATuN5inassunuUfiAn5ARNR W.A. 2561-2565)
wdulusuamuy 913 71,380,000 UM
wRuluauyims - 919U 33,659,000 U

7) A2BINNITANTUNURALANUINUNY :

OPEX 91nUsdn3nnn1sinaugalu 5% (fMadamsaiiiua uazAndmungdedain
European Utility)

8) NANBUWNUNAININALIASU :

1. I189NMIAATIERT09I19N T UIUMTTIUINITENAIATUY NN TEUIUN TR UNULAUN1NTS
ldusnsvesgnm

2. f5UU CRM Mia1n30vinsiaszideyasig 4 10egnan wu weinssunislaln

NYANTTUNISUAUNUS LievIAUinlInNUAIANTIveIgNA anusalauaLUy
nmsnanlianAnduseunaala

3. d5zuu CRM MianunsnsesfunmisdeansuasujduiusiugnAniudeamniasng 9
4. f5zuu CRM flanunsasessumsuiRnuveyaains na. lunshivsnisanén Tidu
LuURMIZNzs lWuseyare mwiganiudnvazuasngAnssun1sidnuvegnan
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9) 32821IAMNTUNITLATING :
srggallunsaniiunig : 5 U (2565-2569)

- quUszune @EUUm) | 4.
fanssu sTezIan USunauau - HSuRinvau
AU | U3
ANSNAIUISEUU CRM
1. dnviuazreeyl® TOR, $1A1NANS
9NUSAYNEINYINS19 TOR 1.0, - 3.0. 2565 - - - Ham., ANy,
1A59115 CRM
2. A UNSINNUSAY L NBIAYINSIe | Le. - 5.8, 2565
- - - Wam., Wwn.
TOR 1A59n15 CRM
3. MUSnwAnwILazInYinse TOR n.A. - 5.A. 2565 - - - Naw., N
4. dnviuazveaydi TOR, 51ANa4 1.0, - 1.0. 2566
aNUSnwLNEIRYINS1e TOR - - - Nag., Ny,
1A539715 CRM
5. U5V 2566 - 71.380 | 33.659 Ham., Ay,
6. NUSNWIANTUNITIATINIGS WAL
y N 2566 — 2568 - - - Wam., Jwn.
JEUU WaENAIUIAIUYAAINT
7. BulgausTUU CRM S2aennand 2567 - - - Han., Bl
8. Buldausyuy CRM seazauysal 2568 - - - tlan., Nwn.
9. HAMUNANTITIIUN N5BUTIVTIN
2567 — 2568 - - - Wam., Jwn.
Ty /guassavesssuy
924U 71.380 33.659

3137 4-31 Aanssulasenis Customer Relationship Management (CRM)
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10) AULEES

AULNY SNV o i .
FITAUAIULAYY LLNUINNTT
v 4 wnsn1sAIuAuNely UINTNTATUAL I
Uaduidesvaslasenis e . . - NANTENU ANULEES
nfiegludaguu ety (ieswa/ 2
A X Tonnd STENC
Tsdviieana)
Lifiszuunu CRM 9a903Ans | 1 U{URaw e (3*2) -
aelunsaunannnuua - UHUENSANEASNTS
- N15999Y1N TOR wagns 1Wﬁwd’auqﬁmﬂ
Wonuseuu i dulumnuuay A, 2565-2569

- UHUUNgNAUAE
A199A1A (NUNIY
At 1w 2565)

- UHWURURNNAING
W.A. 2561-2565
(wumm%ﬁ 3
W.FA. 2564)

2 AMRUALAZUDUNLNE
ANEIINUESURRYRY
AulATINTg

3 AANMNUNITAILTEUY
wasfnmuegneseion

* UG SEAUANNELS (L) = SeAuRanseny () x seRuloniaueanisiinainudes (L)

1Y [y =

JEAU 12 - 16 : ANMLABINATEAUANUELIEINN

1Y A

JEAU 8 - 9 ANIUABINITEAUAIULEYIE

SEAU 3 - 6 : AULELINITTAUAINULABIUIUNEN

(%

SEAU 1 — 2 : AULESNILSEAUAINULELIRN
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29. lasamsaieanuduiusinednengugnAsedfe (Key Account) wagiszuu Digital CRM a1
Tatuayulunsliuinisgnén

1) “ANNITUAIVIANG :

2)

3)

4)

5)

Key Account Management +Julas3n1s/nssurunisasamuduiusiugnanselng

o
[

finsanenuvdninarivns nin. Taeflidwihil/yaainsves ana Sullaveunssuiladesgnd
Uszauaunmshivinig nislvansuselenidmivgnanlasiang \fiDanNsanoUALaIAY
Faansuazsauranisiiusnsiiuiieniiauannds aaeasunisenseduaduiuses
gnéseddnlidugniifienayniuiu nvia. ﬁa;ﬂﬁlw%ﬁﬂdmﬁ 38898 NILIUNIATT
uazdu q Wleademruduiusfugnduuvdatiurisludundadusiuasuinig fafu Taf
mmai’ﬂL‘TQJuaEJ'N?J'a‘ﬁ'%é’fmmwﬁﬂﬁqmmﬁﬁmﬁumms%’ﬂms“ﬁaaﬂammqﬂﬁﬂﬁL‘TﬁJuizuu
AsUEI wazeSetiofitheumsdanisnisiadulasiig o ARBATUNITIATIENTBLAGNAT UAL
AUDLUEN1IAAIALTANATUTULUUNIZIAIEY Iugauiudnyue LLaqumﬂiiumﬂmm
YDIGNA LwaammﬁmammiamLaaaﬂmnauLﬁmmamaﬂﬂﬁwmﬂm (Key Account) Lay
QﬂﬂﬂuwumuﬂmqmammiuLLazuaﬂumImaiaU naonIugnA1selvg lnenouauesniIy
Fosmauarnsuinisimieniinnuaands wieuradislentamagsiaves nvin.

WUszaA
1. WanuINISaS19ANLFURUS AN UaNAINaNLU LY

U 9

;Y

2. gnsgsuANUianelalarAULNITUYDIgNAIFBIANS

easnwgugnAs1edAsy (Key Account)

W

<

4. easunagnsiaruaninginanIIIaIniensuaueInNABINTYesgnA iy

nau g

anusanndaralUszasanisensaansvas nua. ;

SO1: snseRUMTUIMsdansssiuana tearenudsdu (53: DT1)

S02: szuudmheifiusyavsamuazainsanidefieregniuaznnaugiarlddude
(S6: SCM3)

VOULYAIU :

1. Mausuazdidunsmufanssuaiannuduiusiugnanguidmaned ana. fun uag
W12 UU Digital CRM 31l

2. Wnsgidoyagnd iemsiaumanine U3ms wazadlonianiegsia

]
= o/

WitenufisuRaveurazitsuiiisades ;

Whsnuiisuinteu #189UTININALNITAAN

whoruiiieadss  © aenuasaunaLazdeans
agaunshiin ane 1-4
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6) NS2UNEU : 1,000,000 U1
Jauluavamny
298ulusuvinnng

7) AV IANITANTUTURALAN

- AMUANSAVDINTANTUUATUNTEUIUNITNAINUA

1l

FIUIU - UM
97U7U 1,000,000 U

wWniune

- AnuianelanaranupniuvesgnAngulvang

8) WANBULNUNAIAINALIATU

- YNTAUANLNHUVRIGNAN

- Snwgnan annsandsanan wagnisiiingnaisglng

(‘I/IUVI"JUﬂ%Q‘ﬁ 1 W.A. 2565)

- Hsguunatuayunsinseiteyanie v0gna Wy weRnssunsioln wadnssunis
Ufduius wevhanudilanudeiny/anuniavisvesgnm
- fisguuiianunsodnseikaziauouuen1snaIn ignALdusengu/seunna

9) szazIAINNIUNITIASINAG
seaenanlunsaaunIs : 5 U (2565-2569)

- _ uszaa@num) ve =
nanssu szeslaan | YSuaeu - KWSuinveu
waw | suvims
1. msafeanuduiusinenungiugnéimedifey (Key Account)
11 wumuiw%aqﬂﬁﬁwﬁwﬁ@y e 3.0. - - 0.1 nuv., WU
LHLALNTFUIUNTUTMTaNAT18dAsy (MnT)
(KAaMT) Tgenasawmuadmungluns
WindsEavsnmmsguagnAnguitimng
1.2 LUN13AULATING NTEUIUNT A - 5.0, - - v, e,
USmsgnAnsedfny (Key Account (nd)
Management)
1.3 Fanuranisaiuaugnen Nnlnsana - - Han.
naudming 9nsuvUIMIaNANduNUS
(CRM Plus)
1.4 MUMUNTEUIUNNSUIISENM n.0. - 5.0. - - Ha.
naudvang (M3daienanA/KAMRAWY  (nnd)
NINSAILNN)
594 0.1

9151991 4-32 AanssulasanisaseauduiusiiesnwIgugnA1seE

[

o

Agy (Key Account)
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- _ JulszuIu@IuuIm) ve
flanssy szezian | YSunauanu - HYurnvau
Ay | uvinng
2. n511szUY Digital CRM (CRM Mobile Workforce wag PEA Privilege) snatiuayunistviusnisandnguidanane
2.1 Anmunan1sidaussuu Yseand
. . . o | AL - WA
2564 ‘WiaummaLauaLLugmﬂiUUqﬂw ) - - Nags., nww.
o a nn
Uszansnw ’
2.2 FAVURUNTVYIYRNNTITIUTEUU
- . oo . | N.A -8
Digital CRM lviaseuaguitmanemsludu ) - - 0.1 Han.
o v v a X ‘VJﬂ
YDINTUNTUAKAANA UALANAININEIUY
2.3 Y3uu593¥uu Digital CRM n.e. - N.g.
- - . AN
(nnv)
2.4 Y1uNan1sigeusEuL Digital CRM | #1.A. - 5.A. ana., Has.,
TUdngudmane ) HU.
0.1
57U = =

A3 4-33 ANTsUN1sUNSEUY Digital CRM snldatiuayulunisliusnisgn
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10) AMULEDS

AULNLINDVDY . " o
SEAUANULEYS WNUAANTT
.,,,- wmsn1sAuaNnieluy UIAINIIAIUAY ;
Uaduidesvadlasenis T . - NaNsENU AU
nfiegludaguu ety (ieswa/ X
A X Tonnd LNaILAN
T ane)
lalanunsaihsguy Digital CRM |1 UfURanu JEYSERTG) (3*3) InviuaunIg
CRM Mobile Workforce uag - wugnsAaninIsLuih Anmy
PEA Privilege wnatiuayunis diuina w.A. 2565-2569 1A39N157
Tusnsgnanngudmanela - WHULUVIgNATLAEN1TAAIN AU
AUTTYLLIANAAUA (NUMIUATIN 1 W.A. 2565) NUIUN
- M szuvnuliduly - wHuURURMSARYIaves nvin . g4 Lo
I A, 2561-2565 (NUNIUATIN 3 ANIUIIURL
W.Al. 2564) ANTTULAY
- AileNTEUIUNITUINITYNATIY SeuLLIaN
dAgy (Key Account 1A3IN13
Management : KAMT) AU
2 MvuakarieUNINERSURAYeY
AulATINIG

* VIeve): SEAUANUEES (ML) = sedunanseny (1) x seaulonaveanisiinadudes (L)
AU 12 - 16 : ANUABINITEAUAINIELEININ

AU 8 - 9 1 ANUIFLIITEAUANUE G
Y a

SEAU 3 — 6 : ANUEBINETTAUANEIUILNAS

SEAU 1 - 2 : AnUdeINsEAUAINULEEIAN
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30. lasamswaurdnentwwinauludunisadieanuduiusivgnAtuasuinig

1) “ANNISUAZIIANG :
ietiwdnenmnsliuinmsunindnnuiufoavihiiasanuduiusfugniuazuing T
AaunoulunIsANILNY (N15UTMTIANITAUFUTUSYNANTIIN N1TUTNIT]NAT NS
AATIEYTRYaLTIEN (Data Analytics & Insight) ﬂ?iﬁaaﬂzﬂ’ligaa’liﬂﬂf\]LLﬁZLﬁ]i‘\]’lm‘@i@Q

(Communication, Influencing and Negotiation))

2) dnguszasA
1. L‘ﬁaLﬁuf?fﬂaawwwﬁfamﬂuﬁmmaa%ammé’mﬁuéﬁuqﬂﬁ’h
2. L‘ﬁ@Lﬁuéfﬂmwwwﬁfmmiuﬁmmsu’%miqﬂﬁw
3. gnszAuANLTnalaLazA N TUYBINAHDBIANT

3) AnudeandasalUsTasAneEnsAEnsYaY nna. :
SO1: snsERUMTUIMIInNIssziuana Weai1enudsdu (S2: HOM1)
S02: szuudmheiifiusyavsamuazainsanidefieregniuaznnaugiarlsdude
(S6: SCM2 SCM3)
4)  YBULIAIUY :
1. Apsgvianudeinskaginiuyaansiununsaianuduiusivgnauazuinig
2. fopusamtinauiiieidoenszuiunsadeduiusiugndn
3. fapuaiminauiAnafunsieaauasuessiaiiRealosiu nin,
4. npusuntinumMuUUINIsgnALaEimUIYTinye Service Mind

5)  %UPNUNSURAYAUAZUNUILIUNNGIVDY
WOBNUNTURATOU  © @189IUgINIUATNITAAIN
PUIUMNYITDT ¢ @19IUUIUITANT

6) NIDUNLEY : 25,500,000 U
HRUlvamU 91U - um
29R3ulUIUYINNTS 91U 25,500,000 U

¥
o/ [

7) AN TUUBAZANTIMNNY
- AudSaveInIsAtuuaulAsINig (Sesay)
- anuianelanarauyniuvesgnAngudmaneg

8) wWanauuNuNAInINRLlaTy ;
- wilnnunfgedianuinnudilanaransauiimhnlaegreiiussdnsam
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9) szazIAIAiUN1lATING :
srggallunsaniiunisg : 5 U (2565-2569)

JuUsTIN@ILUN)

NAINIIU a8 | Usuaeu AU JUNNANNS 4

aal

1. AiesiUsziiiu Competency Gap W18l | 1.a. — 3.0
WedAgyuesninauiufiRndnniasng (Vnd) - - 0.5 Ham., B,
ANUAUNUSAUgNATLAZUINTS

2. s mangasdmiunsineusuiie | e, - e,

o . - - - - Wan., lwu.
LNUANYATNUYBINUNIIU (‘v;mJ)
L . . 2565-2569
3. AUTUNITNITINBUTUAMUIYAAINS - - 25.0 Naw., NNU.
4. annukazUseiiuran s iuau 2565-2569 - - - Was., {wu.
Pl bt 25.5

M1319% 4-34 Aanssulassnsiaudneninninanuludumsaianuduiusivgnauazuinis

10) AMULEDS

AMULNYINDVDY . " o
FTAUANMEY | uWudANIS
v 4 wmsn1sAuANnely UININITAIUAY o
Uaduidesvaslasenis e . - NANIENU G HIGER
ndlegludaglu melu (Weawe/ o oa
. X Tanng LNLLRY
Laiviveswa)
lfanunsasifiunisnisdnausy 1 UhuRanu BTN (2*2) -
WayAaINs lanussezani - wnugnseansnislih
v duginia
W.A. 2565-2569
- WHULLUVIgNALaY

AAAA (NUNIY
adedt 1w 2565)
2 AVUALASUDURING
H3URAveUA1LlATINTg
3 davintledeudaRnnIu/
Wheuietos
(ewu.) Traduaunia
AanssuuazsyzIai
1ASINITATNRUA

* AUENO: sefuAuEss (F) = sedunansenu (1) x seiulonavesnsiinaanuides (L)
586U 12 - 16 : audsaifssfuanadssgann

J2AU8 -9 : mﬂmﬁmﬁﬁixé’umwmﬁmqa

520U 3 - 6 : AATiTlsTRuAMUEsUUnaN

20U 1 - 2 - auidedifseauanude
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[

31. lassmaiudszansamlunsuimsdanisanudesnmsanuaanisasngugninsedifny

]

1) “ANNITUAZIIANG :

aae na. audidylunisadiswagdnnisduiusivgnan (Customer Relationship
Menagement: CRM) Tngtamzagsdsdoyavesgninsielng)/yargsiiadasielsmdnlsii
aa. eldnsdudusuremidnauguagnanazniniuuinisgnaisedidy 4
UsgdnSam adess Usenauiuilteyasing 9 Fsndudmsunmssniunuvemingus waz
dusunisiansannisdndulasiig qiwaﬂmswﬂ‘mmmamm mi‘mmLmeamimmiammi
ANuFBsNsANAAVTITeInaNgnATBANdTY WieensysumNLdTLSAugnAeEwaiiles
AABAIUNITIATIENVBYAGNAN LLauLauaLLuuﬂﬁmmﬁﬂwqﬂﬂﬂugULLUULawwwwmq WUz
fudnwazuasngAnssunisldanuvesgndi aseurqunnussiiudidgaiuanudenisuay
ANUAANIIvBIgNA AU aVEHaRDBIANT

2) Anguszasd :
2.1 myasuanuiisnelavesgnasedifyuasiilauladiude
2.2 Bﬂizﬁuﬁwumﬁ’mé@ﬁuéﬁaLLaxﬂ?ﬂmaﬂﬁuﬁUQﬂﬁ’ﬁ’lﬁJﬁ’]ﬁ@
2.3 tieidunsvenedannuasnsansmsnaiaiiionsuausinNfioInsuegnATed ey
2.4 msaalszaumsaifidvesnisliuinmsuaginungugnieddny

3) audanandasaUszasANINENsAEnsvas nvia. ;
SO2 : syuudmneniiussansnmuazasienudndetesegnauasnnauiduladudy
(S6 : SCM3)

4)  YDULYMY :
LONUNILLAZUTIUAINABINTANNAIANTIVRINGUNA T8 ATY DRNKUULWINISLLNNS

AU TATIIRNNABINTLAEAUAIAN T IVBINGUANATIEE AR lULTIEN TIUTITIAVILNY
YeENa AnmuUseiiung warUTulTn1suIIsIan1sAuduiusy aenndeaniuniny

ABINTANUAIANIIVBIINAT I8 ATy

5)  MU89IUNSURAYRURATUUR8UNNgIT0Y
MNENUNTURATOU  :  @189IUFINIHETNITNAIN
| a A v
PUNBNUMNNGIVY : @18UNTINTINAA 1-4

6) N32UNEU : 500,000 U

WRluamy WU - U
298uluauyiinis - 91w 500,000 U
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7) AN BLUUBAZANTINNY
- AnuilanelavesgnAnsedfny (Key Account)
- $puarAUENSVRIHULRLUSEANT NN TUAITUSINTTANITADINITAIUAINN T

8) WANBULNUNAIAINALIASU

1. ﬁ']ll'liﬂﬂ'izLfl‘u&laﬂ'J’Illgllaﬂﬂ’liLLﬁ%ﬂ??Nﬂ?@ﬁf&%@ﬂ@uﬂﬁﬂiﬁ‘c’JE‘?’]ﬂiU

2. . finszuiunsianasugndnegiaduszuy
3. fdayalunsiauINsEuIuNISHENAMI USN1T NsatuayuLaznsasenuduiusgnan

ilemeuauesALABINg ALAAnTIUBIgnATBdfny
4. SnwgrugnAdiy waraiegnattueuan

(wquuﬂ%e‘ﬁ 1 W.A. 2565)

o

7]

9) srEzIANAiun1TlATINTg (nsalanliunisaudoyyian) :
srsallunIsaiunig : 5 U (2565-2569)

- _ sulszanau@uum) | L. o
QRGEEH szezioan | USuey - HYuRavay
Wamy | wving
1. nunmukarUssluanuaeanmsnng | u.a. - na. Han.
A1ANIIVBINFURNATILERRY INYN nnd)
Faa3 (VOC, CRM plus wagnad1saa ) ) _
KAMT)
2. DRNLUULWINIKNITATINANNABINIG | 3. - Ly, Han.
wazanuAnisvaingugnasedgly | (nd) - - -
\B9an (Customer Insight)
3. AufunsdTaenusemtaray | e, - .. ., Hul.
maviaveangugndnseddnluigedn (nY) ] ] ]
4. 33U a3UNan13d1539° wasdavinuay| .o, - n.a. Han.
WaUseAnSamAsinnisaNsoanis (nT) - - -
ANUAIANIIYRINGLaNA T ARy
5. ygnenansldruusislszavsamly| na. - s.e.
NSUIMsIANITAINARINITANAIends | (1Y) - - 0.5 ., Hul.
YoIngNaNATIwdIARY
6. AANLUTIUNANITAWTUY Uag M.A. — 5.0. Han.
USUUTE NTBUIUNIT/UUIMNNITUTIG (nd) - - -
dpn1sANnuduRusivgnAmsedfny
o 0.5

A15199 4-35 NaNTIUIATINTRNUTEANS ANIUNITUSIITINNITAINUABINISAIIUANANI
YDINFUGNAT ARy
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10) AULHYY
AULNLINDVDY . " .
ITAUANIULELS UNUIANTS
v o wnsn1sAuaNnely UIAINIIAIUAY y
Uaduidesvadlasenis da . o NANTZNU AU
nfiegludaglu aelu (ieswa/ I
A X Tonna LNILAN
TsiviWeawa)
ldanunsadnfiunisasunanis 1 UURnny TN (2%2) -
#1979 wazdnviuauLiy - WNUENSANENSNNT
UsEAMENINN13IANITANUABINTT il dugiinie
ANUAANTIVDINGUGNANTTY W.A. 2565-2569
dney lenuszezaiAvue ST G Tt

ANTHAN (NUNIU
A 1 e 2565)
2 AUALAZLDUNLNE
HSuinveUnLlATINTg
3 inisEeudRanL/
wihenuiedes
nvl/elur. Tiadueu
pIuAINTIULAY
228N
A1AUA

* MBWe: SEAUAMIEEY (ML) = sedumansenu () x seaulonavesnsiinniudes (L)
2 12 - 16 : ANFIIlTEAUAINFLIgN
26U 8 — 9 : MFEITEAUAEE G

SYAU 3 — 6 : ANNEBINATTAUAMEIUILNAS

9 a  da o = o
AU 1 — 2 1 ANULESINNTEAUAINULELIN
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32. TasamsiaunisTiuIn1suuuyIaNIn1sausewna Nationwide One Stop Service

1

2)

3)

4)

5)

6)

7)

8)

NANNITUALIVANE :
nszuruMsiUIMsssRaEBuf LU MTImnssulnihwes avla. Adaguliuinisgndiléin
Uszwna laglasan1s Nationwide One Stop Service Aasn1sassdnaninlunszuiunisg
UftRnulUInAmnssuinitlusUuuunisuinmsidaunmias aseunguluynitui

IQUIZEA :
1. Wawundnenmnisaduaugsinasuiuiamnssuliiives nia. Iaiunsasessuns
Trusmsgnanlsdseine
2. Wwdsravsnmnisliuinmssuimnsaalidh denrusnds funsgu
3. umsfianelalignigsiiaedy

anusanndaialUszasiniensaansvas na. ;
SO4 : gnsrAuNaUsENaUNIShasianIgYes PEA Portfolio
(S10 : NM2)

VOULYAY :
Waun1sliusnisandeanssuliin sunudentizaiiewily (Collective Maintenance)
WUUYTINSNIUsEINe

vihsnuiifuRavauuaznissnuiiisatas :

Mhguiuinrey  : aeaugsiawan1snatn Eheuinisimnsw)

whsnuiiiendes  : awnunsiitihnie 1-4 (sliiien)
aeaulnTuaznistu Ehedyd)
a8uUIMTIAnT etinnig)

NFDUNIY : 50,000 UM
WRUlwvamu 9w - um
29duluIuying 91U 50,000 UM
FrdSansaiiuaunazandvane :
nan1sAiunueaseuas 85 Weuwin sy 5

HanaULNUTiAIAI1aZ1a5U
1. wansefiueu Saedsdesas 85 weunn Weuwihszdu 5 Wesiunsmuianssy
ATUNIU
2. fglowuwmeuiadmiunisliusmsgnanguuuu Nationwide
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9) szeIAINIUNISIASINAG
seznatuNsAIUNg : 1 Y

suUszuna (@uunn)

nanssu seEslan | UBnmeu | suasu | suvhms | #3uiaveu
1. Uszyavnse nulv. uag nww. v .0,
LﬁEnﬁumiﬁﬂLﬁumﬂﬁﬂ%ﬂmwuyim 2564 . ] 0.05 s
N13vUsemA Nationwide One Stop ' '
Service
2. AYIATEUIUNTTINUTINAUIIBU NN, '
fiAeadas Nationwide 2564 ! ) ) v
3 Savinsyuaumsvheusiuiumenudl | 3.a-ne, .
Aetes 2564 ! _ _ v
4. AMAUALLINIASIAUSNISUEY N.A. .
nsruIun15v19ulugULuy Nationwide 2564 ' ] v
5. uga N, uaz nviv g Wensiu n.9.
waglitaiausluguuInIenIsiusnslu 2564 . "
sULUUNationwide ttethsnysulsels ! ) ) Y
AsTURIUALUSalsialY
6. v0aulRrENNTKLIINTIIUINS n.g. UL, Hun.,
sUkuuNationwide 2564 ! _ _ WU, NN

57 6 _ 0.05 -

15199 4-36 ﬁfﬂﬂiiaflﬂi\‘iﬂWiﬁwmmﬂﬁiﬁmiLLUU‘LUJSmWMiﬁJUi%:mﬂ Nationwide One Stop Service

10) mwmﬁm

=

AULNEINDVDY . ; .
FEAUAUEES UNUAANIS

Y wmIN1IAIUANNIETY UINTNI1TAIUAL ;
Uadeidesvadlasenis I Ny - NaNSENU ANULEES
nfiagludaglu aelu (iWeswa/ N

v . X Tennd LWNHLRY

lsiviieana)
llanunsafniunisveayd® AnmuuardnUsyy LNEND - -

PANNITHUINIINITIAUSANS
JULUU Nationwide melu n.e.
2564

dl ¥
bNEYIUVDY

AMLIINIULAE UIEITUN

* MUBR: SEAUANNEEY (XL) = seaunansenu () x seaulaniavainisiinanudes (L)

JEAU 12 - 16 mwm?imﬁﬁizﬁummL%"mqqmﬂ
586U 8 - 9 : mnuABeTTlsyfuANLAsE
20U 3 - 6 : AUATisTAuAMUEsUIUnaN
e 1 - 2 : arwidesiidiseiuamude e
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33. 1AS9N1SWAILINITUINISSAA WA PEA Care and Service

1) ANNISUAZIIANG :
Tagtu nilan. Alalviusnissuunanilesy (Digital Platform) PEA Care and Service d13u
nslvuinmsgstafiieaies (mamsraeuszuuliiinely msdaadesiueinie nmsfags
aelilih) Tnsalvuimstuuidniusiing fedu nuln. Fesndudosimunssuuaugy
ANAMILUINSUAESEUUUIMINEIsne WelrElduinislasunsliuinisdumnsgu
Wty udaiuugemunsinsedmiunsiamuxanisiduinig

2) dnguszena
~ a v . v < a ) 1% &
BAIUANAMAINIGIUUINITAETA PEA Care and service Tilunnnsgiuifediu niouns
a31958UUUINMINAINITVIE TS URlEUTNNS nieuvisAnwnwImaimuguiuunsiiuinig
LINSILRY

3) adnusanndasiaUszasAnensAansvas nia. ;
SO4 : ynTEAUNaUTENDUNNSIAENFNI9VBY PEA Portfolio
(510 :NM2)
4) YUV :
1. WAILSEUUUSUITIANITUAE SEUURRMNUSEUNANIS AU NS
2. MAWINTLUIUNIUAINSUELaE T ImNFRnsesasTuglduInIs
3. AnwuumaiaunsluvunsTuInisiisda wu Yigesnwmsfoudas, Urgednwssuu
Solar , U1543nw15guv Plug in ev charger

5)  MU89IUNSURATRURATUUA8UNNgIT0Y
MOBNUNTURATOU  © @189IUgINIUaLNITAAIN
PUIPIUTLNEIVDY

6) NS9UNLEY : 10,000,000 U
wRulwvamu 91u9u 10,000,000 UM
2RulWIUyNS WU - U

Y [

7)  A2rIANIsAbUIULazATNNe ¢

A

H5LUUUIMITIANITHAZITZUURANAUNUT LI UNANITIAUS NS
a ' Yy

8) WANBULNUNAIAINALIASU :

1. anuianalalunislausnmisiiuay

2. fuwmslunsimunsuwuunsiiusnissiaiy
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9) TrELLIANAN tHun1slasenTs :

SezatUNSAIUNIT : 2

(wquuﬂ%e‘ﬁ 1 W.A. 2565)

Juuszana (Buun)

fanssu 53308 | UBinanu | suamu | suvhms | #3uiavey
1. MAUALLINILAZRU TEUUUIINT
NS syuvAemussiliunanisinuinig ! _ v
1.1 veausisiiunsuas RN ST UY .. - H.
UIMITIANT TEUUARMINUIZLLUNANNT 2564 1 - Aol
Twusms
1.2 thsguueenldau uaghinnu n.A.-5.0.
Usgiliunansiausnig 2564 ! _ v
2. MUUALLINLAZRAUINTEUIUAITAR 10 |
115918 Yo Ansesasunldusng ! ] o
2.1 ANWILAEANUALUININTZUIUNIS | 4.A. - 3.8 |
WHINITVUE 2565 ! _ v
2.2 AAYINATLUIUNITUAINITVNY LAy n.A.-5.0.
Wandosmedinsesassudldnu niay 2565 , ] o
Anwwwmaimngduuumsliusnng '
Wi

394 - 10 }

#1399 4-37 AANTTULIATINITRAILINITUINN5IAILMA PEA Care and Service
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10) AMULEDS

AUNEINDVDY . i .
SLAUMNULEL WRUIANIS

v 4 wnsn1sAuaNnely UININITAIVAY .
Uadeidusvadlasenis e . o NaNITNU AULHES

nfiegludaglu ety (Weawa/ o
" X Tona LNSLAY

lsiviNeawa)
AuattunsanmeUsza uau | [waluladszuvesulaily RN - -

TuN1IsRMUITEUUUINITIANIT | NMsmTensInussyuRany
warnIzUIUNIITUaIn1sve | Mulidulumulassnisn
\esananiunisailsnszuin | seee

Covid-19 Fsazdsnalsitinain
antlunsmsuuuugsialue
WUSAATN19TIND wavA1THAUN
sUuuumslFEMsLaRY

* MR SEAUANNEEY (XL) = sedunansenu () x seaulaniavainisiinainudes (L)
JEAU 12 - 16 : ANULFBINETEAUANLIEagININ

AU 8 - 9 1 ANUFLTINSEAUANUF 9GS

YU 3 — 6 : ANULFLNLTEAUANMULEIUIUNENS

SEAU 1 - 2 APUESINNSEAUANUEEIAN
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34. TASIN1TWAILINITUINIISIAA MY PEA Solar Hero

1) ANNISUAZIIANG :

2)

3)

4)

5)

6)

7)

8)

Jaqdu nva. LlalWuSnsHIuunanneasy (Digital Platform) PEA Solar Hero d13unis
THusnsfindeszuunalniimdsnuuaserding Meluuuuamuiesuazsmamuiy nln. 39
Fossidunmssmiusunuiiiiunstunadou Vendors vas nvia. faifu nvln. Seduudos
A LNTEUUAIUANAMAIHIILUIANSLAZIEUUUTAN I Insune Welvldu3nslasunns
Tiusnsdusnasgnufeniu sudaimugeamnnsiadedmsunisfinniunanisiduinig

TngUsTasA :
WienuauAuAINILUIN15AELE PEA Solar Hero Tidusnasgiuiendu wiouvsasneszuy
UININaINTVI8T0eTULLIUINIS

anuganndaralUszasiniensaansvas nua. ;
SO4 : ensEAUNaUTENBUNITUAYAANISUBY PEA Portfolio (S10 : NM2)

YIULYNIY :
1. WRILISEUUUSTSIANTITHALSEUURMANUUSLLIUNANIT IAUS NS
2. WWINTFUIUNITNAINTVIB ALY RAR TR URLTUTNS

a 1

YULIUNSURA YD UBAL UL UNNEIVD :

MNBNUNTURATOU  :  @189IUGINIUATNITAAIN
PEULNEIVDY

A52UR9LEY : 10,000,000 U
wdvlusuamy 91wu 10,000,000 UM
2RulwIuyInIg - WU - U

2sanssdueuazA e ;
SEUVUIMITINNITHaEissuURnmuUseiliunanisiiusng
- ANTEUIUMIVEINTVILUAYBINARRDTOTULLTUTNNS
nanauwuiinnd1azldsu :

1. puitanelalunisldusnsiiadu

2. flumslunmsiannguuuunslruinsiisba
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: ; (NUNIUATST 1 .. 2565)

9) szeIAINIUNISIASINAG
SezatUNSAIUNIT : 2

Juuszana (Buun)
fanssu 5383081 | USnanu | suamu | suvihms HSURAYaU

e

1. MUUALUIN IR NAUITEUUUSINS
IANT STUUARMUUSTRURANSIAUS NS

1.1 veausiRsiiunsuas RN ST UY .. - H.
USIUSINNIT BagSEUURRANY 2564 . '
- v o . - U,
Uszillunanishiusnis (Monitor and

Evaluation)

1.2 vepudddiilunisuasinunguuuy | n.A. 2564
nshiusnIsuagnszUILnsiuINIS - . |
v . y R - Ua.
anfuaznszuiun1sviaulidu One 1.9, 2565

Stop Sevice

1.3 Y1STUUUSUITIANIT WagIEUU .0 - 5.0. 0

AnmuUsziunan1sliusng (Monitor 2565
and Evaluation) sanlda1u niewuun .
sUwuunslruinsvsiuagnszuIums ! ) v
Tusnsgnéuasnszuauntsviaulidu

One Stop Sevice 9aAlAUINIT

2. MAUALUIN AT ARIUINTZUIUNITHRS
N5 Yo ndnseseturlduing

2.1 ANWILATAIUUABLININTEUIUNTS A.0. - 5.0.
PRINITVIY NIDUIAYIINTLUIUNITUAINTS 2565 . '
3 . o o - Ul.
U8 WATNAUITDINIPARDTBISU

Aldau

EIeLY 4 10

137 4-38 AINTTUIATINTARUINTUIN15IAIMA PEA Solar Hero
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10) AMULEDS

AULINEINDVDY . r .

SLAUAMUEES LNUIANTS
v 4 wmsn1sAIvANNg Ty UIATNITAIUAL b’
Uadeiduvadlasenis T . o NANSENU AMULEES
nfiegludaglu aelu (ieswa/ I
A X Tonna LNILAN
T ane)
lalanunsaliusmseusenndedy | 1HuSn1s61u Websitevas Wleane - -

I 1lpsanegseninamsuiull | 1Aasense uagziseia
N38UIUNITINTDIATNNTT

YSulsauennaindu

* YineLve): sEAUAAEES (ML) = sedunansenu (1) x seaulonaveanisiinadudes (L)
JEAU 12 - 16 : ANUASINTTEAUANNELEININ
AU 8 - 9 1 ANUFLITINTEAUANF 9GS

Y S

SEAU 3 — 6 : ANUEBINATTAUANEIUILNAS

SEAU 1 — 2 APUESINISEAUAUEEIAN
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(MUMUATeH 1 WA, 2565)
35. 1A59N1TWAILINITUINIISSNA VA Andsanldauszqlwiiuas PEA Volta Platform

1) NENNITUAIVIANE :

MugMsMARTYE e, 2561-2580 Tusugnanvnssunaruinsvudauasladanngd (Fos
nswdnfumaAsururesgRamnIsusuBLTasE ULl g mnssue el Saases
WATADAAADINUMNUBUSNENGINU W .A.2558-2579 (Energy Efficiency Plan: EEP2015) ¥89
n3EN5IMEINY Fownnsnmsdaadueueudliinluinnsniseysndndsnuaavuds oy
medginmsatuayunsdnsosudfituiedeusendsnuliihlulssmelng nn. Seldwam
g3neanisnuszqlniidmivemueudlndi LU Fast Charge muauuLdundnuazaniud
vieafieadAryimngianavesssmealne lnsiisvozvineseninsanilussanas 100 Alawns
doviliszenaugldausnsudliiafineusiulalunmsiums dednmsdaasuliinigldou
euenslafinagdtils v, Sroamndunsdmenssualiiiifismndy

Tl 2564 nvln. I8Andsanfisauseqlniudnate s1uu 62 aond (assnsszesil 1)
Tnvannilsnuszqluiinfananagliuinnssausqlalfin PEA VOLTA Platform stamse
yan1nIITeves niln. Tne Platform fanan 28 Application Wed uisaruasmnliug
Fldsmemsudlniilunislduinigsauszq lasanunsadsnisnisdnusey $15zauinag
59u89N15989n159nUsE U PEA VOLTA Application lneg1aeninauy el nwa. Tl
Fudusesdnlilninnudsesuiteliusnisiianddnuszenasana Wugduuunisliuins
fivtuasie Tae Application asdeansiuszuusieg ves nila. TunisAnanudnng niseentuiasa
AlduIng

Fefuideld nwn. anunsodudugsialasenis PEA VOLTA ldognsilusgansnin 3414
sunlassnsinseanidauseglaines nn. szeedl 2 $1uau 190 andl anelud 2565 -
2566 e ursAnuazmnlunslruIMsnduduaznouaussaudesnsueslfeuoud
il fogeiluszansam wazdunuversnisliuinig PEA VOLTA Platform Lileta8u3ms
Fannsiaiosdauszqlwilidudusenovaniddnussqludaiilisl Application vosmuLes
saudefinsiousis PEA VOLTA Platform ffu EV Platform 51.48] \edweanuazaInlunng
dnuseRlnilviiugldenueudlndild

2) nguizasd :
2.1 Weatiuayuulguigvesiguialunisduaiunisldemeueudlnii lngadeliiaa
anmwndeuiiaesuesontsldougudlnih
2.2 1fiugeamnisinsimhendsnulniiives nln. uazadreseldann PEA VOLTA Platform
7 nvla. Tduegui
2.3 Wiednasunislindanuarernluninvuds Yrsanuan1IzneeInIALasnILaes annis
Udosfngidounszan asenmdnvaifisaes nua.
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3)

a)

5)

6)

7)

8)

LLN‘IJLLSJUVIU%ﬂWiQﬂﬁ']LLa%ﬂ’liﬁa']ﬂ‘UEN NNA. W.A. 2564-2568

(wquuﬂ%e‘ﬁ 1 W.A. 2565)

AMudannaasnaldnUszaIANIeENsAEnIYaY NUA. :

502 : szuudmneRiusEanS I mLazaeaNLdeReregniuarynnaugtdlfade
(S6 : SCM2)

SO4 : gnsEAUNaUTENBUNTLAANISYBY PEA Portfolio (510 : NM2)

VOULYANY :
0.1 %19 U3EW Bl WBuaeu Buwesiutuuua $1in Tneiflamsianzas fndsanidsausey
i msuueudlnih ssesd 1 auouwdundn S 42 aandl

4.2 $19038 fiBi0 (Burou Bumediuduuua $1in eTFlanzaizas Aeksannidauseq
Trihdwsuemueudlni munuudundn 31u3u 190 @il

4.3 Waiu1 PEA VOLTA Platform tite5035unisliuinisiuaniisauszqlafinves
@Uizﬂaumﬁlu‘] (EV Network Operator) tag seafun1sideusafu EV Platform 518y
(Data Roaming)

a 1

wingunsulnvauLazrilguitnga999 :
MNPNUATURATOU  :  @189IUgINIUaTNITAATN
Mhgnuieos @ @enuasnuatiuayuedng, aenumsiiiinie 1-4,

A8 ULAE WU SEUU LT

ADUINY : 798,193,640 UM
WRulwvamu 91U 798,193,640 UM
Tnssmsfedeaniildauszqlafiszesd 1 S 113,193,640.- um
Iﬂiaﬂﬁamé]y’qaaﬂﬁé’mﬂﬁxﬂvmﬁzUzﬁ 2 91U 665,000,000.- UM
1ASINSHAILT PEA VOLTA Platform 313y 20,000,000.- U
NRUTWIUINST - WU - U

% [

Famasniiunuuazantimane :

7.1 AnsamidnUszudnasansuiumilassnsiisinue

7.2 finiw1 PEA VOLTA Platform lvisessunisliiuinsivaniiidnusealnihvesgusenauns
319 (EV Network Operator) uag 5895Un15idousiafu EV Platform 578U (Data Roaming)

T ulasInIsNAIuA

NANBULNUNAINIIRZIATU
8.1 Uselowumoglalni -
a gy N9 voa a a L Ao °o § v o U a
- fapddauseanliuinisgendiygluiunnivseme vinlvdinnudulalunisdedula
Houueudlniald
- ann1savuau Application TiiugUsenaunisanifidauseqli Hreduasulviin
nsianasanntausyalnilulsewmealneiuunniu

178



LLN‘IJLLSJUVIU%ﬂ'ﬁQﬂﬁ']LLa%ﬂ’liﬁa']ﬂ‘UEN NNA. W.A. 2564-2568

(wquuﬂ%e‘ﬁ 1 W.A. 2565)

- gneanuazmniugldnusudlii Tngaunsayda PEA VOLTA Application WUy
fuannfigausyalnivesusenountsmedula

8.2 Uselgwima nna. :

- NYRINN9N1sIMUNeNaI Ui nsendtensewalndlia U uINE T UEUR

i ludszswmalne asranmdnuwainalunisidussfnsivivasie
- a¥feenglaliianin PEA VOLTA Platform 71 nvl. T¥aueguda

9) szazIaIAiun1slATINTg :
srazIatunsaiunis : 3 U (2564-2566)

- quuszane Buum) | L. o
NINIIU JYSLIAN Uy o Ddi‘UNﬂ?JE]‘U
\‘l‘UE‘N‘V!‘L! AUNIN1T
1. dﬂuﬁ'ﬂmvﬁauamé'?aamﬁﬁmﬂwaﬂﬂﬂw 1.0, - 5.A. 64 42 g@onil 92.535 - NNG., AN,
dwsugususlnihsvesd 1
(Filumsuanasalul 2563 1w 20
anndl)
2. uiasasouUasuarimesussin dwsu| e, - 5.6, 64 1 20.658 - Naw.,
NusEeEi 1 Nws., nn.,
AW AU
3. rudamnieufansanidnyszluih UA.-5.0.65 | 90 @il 270 - HNG., N1,
dvsusueudliiihseesd 2 1.0 -5.A. 66 | 100 @011l 300 - WNS., N,
4. NuFnddioudauazimesusen dmsu| w.a. - 5.0, 65 90 L1 45 - Nan,,
usTEEd 2 NWS., NN,
AN AU
1.0, - 5.0, 66 100 Lt 50 - A,
NWS., NN,
AW e
5. EV Network Operator 1 NIEUIUNU 10 - NN,
- YFuugsnsguaumsiuinms 1.A. - 5.A. 64 HWG.
- neadlruInTg 1.0, - 1.8, 65
- Yfulsanssuiumsiagasuag n.A. — W.e. 65
- Waliims 5.0. 65
- U534 Feature Bueuitandia 1A, - §.0. 66
6. EV Data Roaming 1 NFBUIUU 10 - NI,
- USuuganssuaumsiusms 1A, - N.Y. 65 BN,
- veaediusMaz Uszidiuna n.a. - N.Y. 65
- USulssnssunumsuavasusg B.A. - W.8. 65
- Walisms 5.0. 65
- YU Feature Buspitaifia 1A — 5.A. 66
324 798.193

#1319 4-39 AANsTUlATINSHRIVINTUSNISTIAaMY Aadsannfidnuserlniiuag PEA Volta Platform
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10) AMULEDS

AINUINYINDUDY o 4 o
ITAUAIULEYY BLAUIANTTY

_ wmsnsaruannely | wnsn1sAIUAN o
Uaduidusvadlasenis . . - NANTINU AvALEeS
nfieglulaglu ety ieswa/ 2 o

A X Tonnd LNaILRN

Tsiviieana)
Tdanunsafessannidon | duneluladinuntie WEIND 2x3 -

Uszasoudlni) BV | Tunis@esnunu ns
Charging Station) leim1u | Usgya n1395395U9u

L{]’IWJ']EJ e NNIFIUINUNG
* MNELAR: FEAUAMUEES (FL) = SEeunansenu (1) x sEaulan1a@veanisiinauwEes (L)
JEAU 12 - 16 : ANUABINITEAUAINELIEININ

AU 8 - 9 : ANUFLIITEAUANUEAD G

LU 3 — 6 : ANULFLINLTEAUANMLEIUIUNENS

SEAU 1 - 2 AnUdsINsEAUAINULEEIAN
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36. Tasansnisanifiuaiugsiatieaiilas (Business Portfolio Implementation)
1) nanNSUaTIANG :
Hagtiunelfues nn. 1nangsiandn Ae gsiad gl uidhenaudsuuadugsialiin
famelulafuaslnsadugramnssuvasssuulnihdidinsasuuadly Weversnaduls
nagaRa nila. Tedndusiodlimnuddyfunisdniugsiafnies fedunumlunistamn
ANEnsalunsaienelalunnsiureseding n1saialonanisasulugsianiundany
yaunu vienadlusuamuluianisdug vaveaniady vie tonvu ielulssimauazniinie
oFeu InelduannsAnyiasnununsiaungsia Tnefuuamisnisiaun fe neiaun
sUsuuMTIaszinisfnwianudululdlunisamu/nisaniiugsia (Feasibility study)
N1598NULUY Business Model Afimnuidululiludegsia nisadraniotietusiinsuaginmn

ANUFUTUS #ABAAUNTITAZTAULTINTIIUATULUSUATD989ANS (Brand)

2) dnguszesa

- 1Y Y a A - DY I3
L‘WEJﬁ'i’]ﬂi’WEllﬂﬁqiﬂ’i]Lﬂ%J'JLUENI‘MﬂU@Gﬂﬂi

3) anudeandesalusTasAnneensAansvas nwa. ;

SO4 : gnsEAUNaUIENBUNITWALTFANI9YDY PEA Portfolio (S10 : NM2)

4) YBULUAY :

MHULAEIRIRLINIINTAuugsAneules Ndludiuvesgsiuasutargsnalng

a 1

5)  MUQ89IUNSURATRURATUUA8UNNgIT0Y
MNPNUATURAYeyY  © @1gaugInakaznIsnann (eimungsna)

PUIPNULNYIVD -

6) N3IBUNIEY : 100,000 UM
RULUIUAMY I - U

298uluIUviNg 9119u 100,000 U
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7) AN bUIULazANTNNe ¢

(wquuﬂ%e‘ﬁ 1 W.A. 2565)

v Zo D e Andvune
AYIN WU
2565 2566 2567 2568 2569
ANUFNSAVDINUNITA TN Souay 100 100 100 100 100
s1elagsianyLiles AUV 6,559 | 6,830 | 7,170 | 7,633 | 8,155
8) wanauwWNuNAInI1zlasU :
Y a A = ~ X
ﬁﬁaimqiﬂaLﬂaaLuaﬂmemu
9) szazIAINNIUNITIATINAG
sygzabunsaiunis : 5 Y @ag 20,000 um 571 100,000)
- _ sudszunau@uum) | L. o
Aanssy szaziian | Usuneanu ; H3URATaU
Ay | awims
1. AnwuagiinseitoyalnueNsAans
avla. TATINITAI9Y WAZANINUIARON | 1A, — AW, NGE. WNG.
Jadunelunarniguaninineltaenu 2565 N5Y. WS,
NsAiiuNgINvEsuLaEgInaluy
2. LR ULAEINYINLUININITAEUUY A5E. HNG.
a 4 g \ o  a N, - N.A.
gsnuNgiies Niludiuvesgsivasunay - A5Y. BNG.
a . 2565
g3naln
3. Wiaueduimshinnuiureuwkung a.0. N5, HNS.
Afiunugsianeles 2565 NoY. WNNS.
4. AAMIY FATIT WATSIYIIUNANIS | N.Y. - 5.0 0.02 nod. HNs.
AU URINLATINIG 2565 ’ n5Y. BNG.
594 0.02

13199 4-40 AINTIULATINITNITALTROUTIAA LY (Business Portfolio Implementation)
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10) mwmﬁm

(wquuﬂ%e‘ﬁ 1 W.A. 2565)

AULNYINDVDY v - o
SELAUAULEHYS WNUIANS
o wnsn1savguely | wnsmsaduay ;
Uadeidesvadlasenig e . - NaNSENU AMULEHYS
nfiegludaglu aelu (WWeanwa/ o .
A X Tonnd LR
Tsiiieana)
1A5aN15N15AEUNEIAR | - Tamegnssun1slunis BTN 2x3=6 -
Weilad (Business Portfolio | Arvuaa1d i vuieway
Implementation) fdinveenisliuinng
gInaLEsy

]

- InsAnmuselagsia
\Aeadlosluzuuuy Dash
Board

- INTBUNALAE
nsAARINIUgIAa LNy
WauadofuImsaeNy
Nnlasua

* VineLve): SEAUAAEES (ML) = sedunansenu (1) x seaulonaveanisiinadudes (L)
JeAU 12-16 : AAABedlsyAUAMUEDSgeNN

JEAU 8-9 1 ANABINITEAUAINLALIES

SEAU 3-6 : ANULERNTSEAUAINULE—AUUNANS

o o

SEAU 1-2 : AULEINNTEAUAIIULERSEN
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37. lassmawannnisldusslevidaingudayagndn (Customer Analytics) tNaWAILIAMAINANS
Tusnns wieadrslantaniegsna

1) WANNITUAZIARNE :
nla. dgrudoyanisldlniivesgndndudiuiunnn Jsanunsatdeyauinsesilusiu
wAngsunslelalih ielmuugiilnisdanswdsauungndlannsaldndsnuluiild
ogsfiUszASnmuaSiannsoailenmanisgsiafiieaiesues nvin,

2) dnguszasA
1. ieasslonianisgsiaasulumudnnisnaanuy

3) anudeandasalUsTasinensAansvas nwa. :
SO1: gNSEAUNITUIUITIANITILAUEING WS 19ANUEIBY (S3: DT1.3)
SO4: yNLAUNAUITENBUNISWALTFANI9YDY PEA Portfolio (S10 : NM4.1)

4)  YDULYMY :
wWnugnaiteruzthlianiiunislugsfiadanisndanu

5)  nilgaunuRavaukarniiguningdes ;
MNBNUNTURAYEY @ @1891ugIiakarNIsnan (eusn1sieingsy)
MUt

6) NSUNEY : 500,000 U
FRULUIUAY T - U
298uluIUvinNg 91wu 500,000 U

7)  A2TIANITABLUIULAZANTINNY ¢
7.1 AN 59v0T WU ATILTY

7.2 Hﬁﬁﬂﬂi\‘iﬂ?iﬁﬂ%‘&lﬂ

8) WamauunuNAIAIRglasu :
s1elegsfaasuntugsivdnn s uLiuTy
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. ; (NUNIUATST 1 .. 2565)

9)  $TLLIANNMIUNTITURULNY :
seznatuNsAIUNg : 1 Y

Q _ sudsssna@uum) |,
fanssy segzian | USunewau i HYuRavay
Wasy | wing
- . . 2.0, - AN, WUA.
1. Anwguteyaredgna i 1 _
o o ¢ v - LN, - 138, WU,
2. Uszmaunussusuulunistiusnisg 1 -
Y 2565
0.5
o o w 1.8, - &.0. WU,
3. IAVUDLEUD 1 -
2565
o n.A. - 5.0. WU,
4. aaunaludoyan 1 ;
2565
324U 4 - 0.5

151991 4-41 Aanssulassnsiaunisldusslevdangiudeyagnai (Customer Analytics) livewmmn
AMNMNIIAUINTS nSeaslon1an1agsng

10) m'lm?im

ANULNEINDVDY . : .
SLAUANULELS WNUIANIS

. wmsn1IAIUANNIETY UINTNITAIUAL o
Uadedeavadlasenis S y o NaNsTNuU AULEES

niieglutaglu aelu (WWeenwa/ R
. X Tenng LNHLRY

lsivNeana)
sudunuladuluauwnuey - Wingeamslunig LEIND 6(2*3) -
Uszandunus

* MUBR: SEAUANNEEY (XL) = seaunansenu () x seaulaniaveinisiinaudes (L)
JEAU 12 - 16 : ANULABINITEAUANLIELIEININ

AU 8 - 9 1 ANUFLIIITEAUANUEAD G

SEAU 3 — 6 : ANUEBINNTTAUANUEIUIUNAS

9 a Ao o = o
AU 1 — 2 1 ANULEEINNTEAUAINULELIN
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38. 1ATINITENTLAU/VYIIHANITHAUIYDINI9TINTTUN5TU Tdanndasiunisidasunyas

a 1% o a a 1 '3 = o/ a dy =
VBINANITUZNA LLﬂ%ﬂ’]iﬂﬂLuuﬂﬂuqﬁﬂﬂiﬂu%aﬂaﬂﬂﬂi saufssessunsUananadevnenings

1) ANNSUASIIANA :
Jagtu niln. dvesmanmstiusnisuusyuueeaulatsneg wu PEA Smart Plus, PEA E-service
sgdlsfimufieliiianisimwiegireiier uazaenndesiumaluladuasngfinssuvesgnan

A A 1 & = o & v R | a v ) v
WLﬂaHULLUaQVLUaEI'NE’JﬂL?J :\N:\]"IL‘Uum@ﬂLiQWWu’]%@ﬂﬂ"lﬂﬁﬁﬂiiuﬂ"leUIWﬁ’]ll']iﬂi@ﬂiUi"lEleﬂ

a

Munngsnandn gafasdeiiod 55Aalni wazseladu wasilunsdrisauazainliiu

anAldundsliy uenaind deflarudndudes@inwinasnuniungszideuiiiesesiunis

&

o a a

ALtugsnalul wazwssumuniousessunalanatntnies Trauisauimaulaeegned

)

a a

Ussansnnazlusala

2) Inguszasd
2.1 Wunmsthuianssudundanulwihuuimsdanislusuuuugsiasedouazgsfalml
swdinsagsnalnied

2.2 Wumsiauisazininnssmisnisfuanviudasunssuiunisanfuanvlugiuuy
Digitalized

2.3 afeeanuianelalignailuamunisliuinislunisvigsnssumenisiusmemalulagaddia

(Digital Service)

3) anudeandassalUsTasANIeensAansYaY nna. ;
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