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nsUfURMung et

(Compliance)

Nann13 GRC (Governance, Risk Management, Compliance) lasun1swauilng OCEG

(Open Compliance and Ethics Group) Usznausie 3 aealsznay Al

“Governance” vi8de WleU1e TWUTITUDIANT NTEUIUNMITURDUNMTU TR Nignivun
20n118819TINluNITUIMITTANITUaEMAUALABIANTIABE UIMTI8AUE LN ONITUSUITO9ANS
nlUssla msraaeuls Avsiladuniuvess laun A7 “Corporate Governance” 2351384

¥

ARdutuswasunumvesnaulusinslildaneduinsediasen naenauivuadmunendn

kY

mduisesnnulusadlalumsuimsdanisvesiuimsseauadluesdng

“Risk Management” #unefis n15UsM1sdInn1saudssniitmanglunisanuansgnuann

a A ¢ a X s ™ a ) A Ao
ﬂ’J']llLaENV]E]']f\]lliaﬂ']al,ﬂﬂsﬂuvl,gﬂu@ﬂﬂﬂﬁ Wqﬂlumﬂquﬁﬂqiﬁ]ﬂﬂqiﬂquLaEJ\'i‘VIﬂWEJ

“Compliance” nunefis N1sUfuRnungszdoutotaiu was nYuune nasnaun1suuisanIy

WlHUILAUA 9 V0909ANTRENYNABY tANINLINTTIU

GRC CAPABILITY
MODEL ELEMENT VIEW

L1 External Context
L2 Internal Context
L3 Culture

L4 Stakeholders

A1 Direction
A2 Objectives
A3 Identification
A4 Assessment
AS Design

R1 Monitoring
R2 Assurance
R3 Improvement

Controls Incentives
Policies Notification
Communication Inquiry

! Education Response

nastiuguaianisid deriuguarasuimsaudes



nseutnsdaviunuudun | 2.2 nseuthiduladenieuen

NIOULWIAANYBY OCEG Red Book (GRC Capability Model Version 3.0) azidun133iasiesi

dll 4 al' o 1% 1% v dy
ANNTRULEN VBTN UagnszuIuNTvUNelured GRC meyuued 4 iy fall

UUNDIAUA 1: L - LEARN ¢ine OCEG Wiawddgyiunisaieinusssuuiansiseuslusedng
~ v o a 1Y) 13 v a a A )
Wielngausunisivisuulas uagn1siauiesdnsiiuse@niamauunsgiuieglussduaina
Fansssusnasiintulussdnsiiludnwarnsiaulldunsgivaina Snduagdedinisimun
sUnuureInIsiseus eyglunagnsvesesdns uaznsinuadinguszsasAveinisiSeusiieliiin
Usgandna

[ a A I3 Y o ) Y = v I v )

UUNDIAIUN 2: A - ALIGN Woasdnslaviniswauisiunisissuinieluesansliseusy
mswasuulas Amsieziimsuimsdnnisuazamuaunsbivsnsuasmsaivayuungilaiuladnude
IanunsadldusiulunisufiRnuvesssdnsieliinaudsguaiugsng

YUNBIAUT 3: P - PERFORM a3dnsaodiin1saniiunisnistdesiuaiundesiiinudie
NTIATLENAAALAE A UANAINABAITAINANVBIBIANT AIENITTNINTNITAIUANLALRDUALDIND
AIULEENBE 19TBUABUKALATEUARN TIUVIIABIINITINUNILTIINIUNSUTMITANTT0eANSLUAUANg 9

LolRIANTUTIRINGUTLAIAYRIENSANENSDIANS

UUNDIAIUN 4: R — REVIEW Tudunauda1803An3aefediin15ns19a0ukazaauniy
o 3 & :J’ 3 a o (% d‘ a PN a a
NIEUAUNTTININIUVIRUANINGDIANT LNONINITUTUUTY tUasuldas tnatwndszdansnin

lun1sufuRnu wasdsudsunagnsiiaenadesivaniunisaitagiu

viail NseULIAAUBY OCEG Red Book (GRC Capability Model Version 3.0) dsnseunuafaiiiu

MFIATIEA AU MUAINTN NN GRC InltluasAng nsuussesumiudisaoandu 5 seeu sl

- - ’Q\
7 .\\ Il 7\/,\.'
{ el
. M 1Y,
5 A
N ’ S I
\.,/ V>

Siloed Transition Managed Transform Advantaged
Opportunity Focused

Compliance Driven Risk Centric

o A

52AUT 1: Siloed WiuAifanssuiuguiisndulunisuimsdanissuanudssssauesdng
= s v A 3 v a wa o Y o v
‘MLﬁuf\mLi UAUNNNBIANTISHBIU UG szdudunoul’ UAUVBINITUININTFIY GRC RIK
FaluTumnouilaglin1TLUIeNNITUINITIANITAIU Governance , Risk Management , Compliance

pg1adudaseranuas ALy

SEAUN 2: Transition 83ANT AITALANITAMUIFULUUNITUTNITIANITAIUNINTZIU GRC

v

I Ngeau A28n151N1332UAINTURAYO UYL UNTalRL dn1sdaviuleuiesig 9

U
lﬂl a 1 a ;% % 1 1 L3 U dy ¥
NATBUARN UNTTINYLNILUIANNTU GRC Tmtagaunng ﬂiu@mmmﬁlé’ﬂummmu

nasiiuguaian1sia dheriuguanazumsaudes
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seRUN 3: Managed mﬁﬂiﬁi’%ﬂuﬁaqﬁmaﬁmu@gﬂLLUUﬂﬁzmuﬂﬁﬁﬂmummwmgm GRC
filnndenleseazdeaduulouiemsmifuguaianisila fumsuimsanudes wagiusy
nsUfRmungunae Tassia 3 Fuaedosdinisfangyinuiifisnadadula Smhseuiiufiesey
Tunihilegsdnauinisdavitonansgilensufinuuazinsmeunsnszuiumshalinhsny
favueluosdnsianudlanazannsaujoaldenegnies

el 4: Transform fuinmsvesssdnsnisaiuinualussdng awsafoavdiidae
mnalusdla fafessan fnstestummesaiidunnsguazindeto

fszuunmsuimsanudssiiaoumussninsiuldriusumalladansaumeanaziininifeya
mnsvuudedesFeunhnmsienesiaaasiiym wWethinusuduneunsldanuslugduuuees
nsnsUfURaunginel iitelimineues nila. wIovthsnuiidesufiRaudanuianain
Hopad uaviindrsaudninasisaeunisly Wudaeununszuiunisienu wieanulusdalunis
YTUTEININTE U GRC Hastun

s3Aufl 5: Advantaged ENﬁﬂiw%fam‘?i%ﬁ’summsmumﬁﬁgmumiﬁagﬂugﬂLLUUizwmﬂIuIaﬁ
asaumaiinuidonlsuressruusuteyanssuiunmsdeunuilannsadissuuifousvamii
(Early Warning System) iifinasgiu uaztisativayumsdndulavesiuimssiuszuugudsudoya

A . . AY a = v & Y]
MUu (Business Information System) W@Uimia’lmmL’iEJﬂ@JGUaﬂ,‘damwuﬂlmmu‘szu‘umiaumvﬁ

17. 1SO 37001 nsgusEaulandtfnlgszuunIsiansnanIunsiiuaziuduuu (Anti-Bribery

Management System (ABMS)

9IANITIENINUTENATIAI8N15UIN551U (The International Organization for
Standardization: 1SO) laWamwI1I95§1u 1SO 37001 AlFluN13TANIATFIUTEUUNITTANITADAY
a o 1 J & =] < v A ] ] v
N13AFUUN VBINUIBNUYTLANAI 9 AdusiRaunaIAL W.A.2559 Wuduu welludiuygli
nirsnudluszgndlunisadng, UHURISe, STwunsgiu wagmsiauinssuILuaIunsaesiuy

'
a v va aa 1

nsRRAuUY Menannaailunsinnaniuluujiansvesnissesunsasduuuluszaulan

fiail wmsgu 150 37001 gnadrsdulvidaudanguiunsssgndldlussmesng q silan
wazoIrnsUssanaig 9 lidnasdu ssansvuialvg Jamiaauinnalsuasauingay (SMEs)
BTy wazasdnsienyudiliuarsndils (NGOs) Aaanau anusaysaNMSAUASEUILIL
wazNIsAIUANTRIIINENUldeg1aiisyanSra Tneunsguved 1ISO 37001 dmsimualiviieny
fnsduiunsedneadedslumssesunsisduuy fail

1) ulvurgreaun1ssuauuu (Anti-bribery policy)

2) A1eEUIBIR1BUTINT ANUNTOUTURR karAINTURAYRY (Management leadership,
commitment, and responsibility)

3) N1sAIUANLALENauTUYAAINT (Personnel controls and training)

a4) mMsUszifluaudes (Risk assessments)
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5) N1588UNIUTIND LATINT Az usIATN1953A9 (Due diligence on projects and
business associates)

6) N1IAIUANNINITEY NMIINNYY wagn1sUJURn a1 (Financial, commercial, and
contractual controls)

7) 11597897, N1IAIAUAANIY, NITAUEIU LAZNITABUNIUNTE VI (Reporting,
monitoring, investigation, and review)

8) MIUFuUsInrUILUREeraLiles (Corrective action and continual improvement)
Useleytiraansgiu 1SO 37001

1) Wsnesyutuiuaaiuayuims WensuftRuesfisuifesssuunsrefumsuauu

2) Wunsadrernusiulalaiun dheudms, Wnasvu, winy, gl LLazﬁﬁd’;ulﬁehuLﬁa?ﬁu 9
Tvhenuiwumeiidusnsgiulunstestunisiuauuy

3) Wundngulunsdifiesdnsgnasaasunieasuaiu 1esdnsladuumeiiduinasgiuly
nstestunssuauuulussauainanad

18.  szuunisussiiuman saniduaudgiannna aussuuyssiiunadgiavuna (State

Enterprise Assessment Model : SE-AM) (atiuu3uuss U 2565)

szuUN1sUseiliunan1saduussiamaaniussuulssidunaluy State Enterprise

Assessment Model : SE-AM 1Jussuuiiihunldussifiunassianialul 2563 lnewmuidosanin

v Aa a

1NITLUUUTLIHUAMAINIFIAMNT (State Enterprise Performance Appraisal : SEPA) Wioldidu

w3 eailolunisidu fAeey Yssidunanisanduausgiamnalidanumunzay 1ugusssy
wazausnagvouianudussansamlunisandunuldediauias Feldnasanites/qauts
wiauUTuUTLAninUsziuresnsdansaisind i dulagiu lnelingussasdiioduasuln

o

Fiamianeuauesivan nuIndenlunsailun1sA/gsna Ml AuAeINIsTalduIng
wazusundudsuulasiy wu nmsidsuwlaswenneluladfidva WHudu sauduleviedfy
iy Insuaud 4.0 idesn1stuindeulsemadenufnasnassd waruinnssudenisaniunuid
Uszansnm Wisla psanaeuldl Faflnseunsussidunamsdndunuigiamianussuudssidunas

wuseanidu 2 dw Asgu

MWSOUHANIAMT LA ILUdNVS:UUUS:ITUNaUDVSISAHAD U 2565

1. msfifuguaitdunsnsiaedns (Carperats Gevamance &
Leadarship : CI3& Leadership <)

2. nrIrusndanagrd (Strotegic Plonning : SP)

arnt !
& Internal Coniral : RM & IC)

wazania & Customer

rweuuiinaleladdidn (Digital Technology : DT)

Gapital Management : HCM)

T (Know edges Manogsment &
& M)

unelu (nternal Audil ; 1A)

seu 1 3wy 2 ey 3 iy 4 AU 5
uuwmoiums
Uszadumuusun
UDOSIIAHID
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Core Business Enablers finu#l 1: n1snfiuguaiauaznsu1asdng (Corporate Governance &
Leadership: CG)
nsffiuguanfuaznistitesdnsidunaninainyaiuusediuunuimnismiuguawazni sl

93ANTVDIANENIIUNMTSTIaMAY TunisdundeuliithedanisanunsaufiRnuliussauadsony

o9

v o

nsouuleu1y MSRANTNT gnsA1ans NTeuruUNEouA1ATEAMUA tnen1sanluauaengn

a a IS

Aedaunsnagyieulanadiinseuiun1sinaundusednsain damunin wazlaunsgiu sauduliienu

£ 6 1

wadwsidudaiiannsaairanmadulnegsdsduliunsgiamia mugiumsaiamansgnuideuan
sodsnuuardnnndonlfogsauga
FensazsiudunsliiAnaunsuiumundnmsteiu SanusududesUszgndlindnnis
U3M3dan1suinngsa (innovation Management) Safundninasgiumsiannanudsdulussiuesdng
(Organizational Sustainable Development) laagn3iussansualudensenans
Mnvdnmsfina i Sehliamnsadmuninguszasdluns Ussdusanisiiugua

Aa ° ¢ U a a vo &
Vl(ﬂLLagﬂqﬁuqa\‘]ﬂﬂﬁﬂ@ﬂiﬁflﬁ'}Wﬂ‘\] VL@@QU

FaguszasAnnsUsaifiunsinfuguaiiiuasnisinesdns

1. ielsgiamaaiszuunsiiuguaiduaznsihesdnsiiiieanenasldunmsguidisuii
ana 1y LuInsnsifuguaiansTesigiamAsvesesdniilerusindlemaasugiauaznisiann
U 2015 (OECD Guidelines on Corporate Governance of State-Owned Enterprises 2015) Lag#annis
uaziuIMensiiuguadimusgiavina ne. 2562 vesdiinnuangnssun$giamie Wusu sad
thulsnsuazmnUoanaudiiunsauansaneuauswiomufeinsvesiounindguas s
Igdudaliegnasuituasiiussavteug

'
a wa Y

2. wislviAngnssunssglamniauiRninfiaunusulinveusgensuiiukasiussdnsua

= ¥

lngANENITUNISIFIaUAEARInsEnindsunuIm wiy lunsimualidiienis wleune wauau
nagns wastdmnendaudugusssy saumasisanudulaluanuiisanevesssuunisuinis
IAN1TIANTNAARY MADAIU AU AIVAN QLA AARIUHANIIANTUUYEIRIANT ULy

Ao v
ANUARUA LA

'
Y L =

3. WelisgianAaluuInnIsa i uRaIANgIEundaIY s1uddiesrussnau

addad {:] =

waransrdAny/nTaunNIsaluaunuLInsgw/wunuiuananiduiseusulaeialy wu ndnns
WalL1A g8 ulaeaNToUn1ULATYIND d9AU AINd 0N NT08ANTUAUE ILINE By
(Environmental), &3px (Social) uazn1smiuguania (Governance) (ESG) usiu wiaudavinseanu

Audsumuiumvainasg1aluunsgiu wu Global Reporting Initiative (GRI) 1dugiu tilovili

o

Hildlidudsuazdinulaesinsui wavddiuswatvayunisiauiaiudguvessgiamia

<3

Tranusaasimsiulafiaunaseninesgiaminag wsugha dew uavdanedeuliegalugusssuluign
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NFAUNANNIT/wUIAANIsUsEIlIUN1sMfuguanfuazn1snasAng

MaNNUNUTEEINNNSIAUgHanNAkaN151NeIANTVeIsTIamMAA AnaNNTUsEenanannIs

LATLWIAA N1SANAUguaT Auazn1suieddnsreianIassuazionvy Niduisensundduas

1%
Yo A

pauseina agulanadl

1. nanATUAEIWIUYUIRA W
mifuquai@uasigiamae

e B : o “ s d
fnansuisluuazdlizing - 2. vanunamidszilindwnisinuquaia
5 ideli o & & =
FROECD G dslinasicn uazmsinesansiiiwiveaiy

ﬂ"lf.l’t%lj?xl.ﬂﬁ D% dA9. lﬁ“?‘!‘“

Corporate Governance of State-
Owned Enterprise Hudu

3. wlaweds uasuwr ldaums
wRsuudas (Tread) ﬁ'mmsri’ﬂﬁuﬂua
a o ° a
ni\!‘l'l'n’lﬂlla:ﬂﬂ'ﬂ“ﬂaﬂﬁ"ﬂ?‘l“ﬂﬂqu“

% ¢ - o o o
waninandsziinnisan nuauana

uaznihasAnIuaIFIamne

waninaainsUszIliun1sMiuguanazn1sinesAns
nsUszliunsmiugualarnsinesinsvessgiamiauseneumendninaeidisy 10 Ay

warnannunUseilugey 27 U8 Usenaunie

v ntin .,
%IV Y Uszinueay
(S0882)
1. NSAUBIUNUIMVDINIATY 5 1.1 A1551891uRan1suuaauaiuuleuigagiud
NNIMAUUATIARAETEUAASY
2. UNUMUBITTIAMND 10 |21 mstmuauleuigienisuasduiidusssy
~ o
WWaN1IRaNaLUUsIIY
3. AvSuazAULYiTIBuiY 10 |31 &nSvewdeunwmiunguuiglasyeU A ud uil
VA ¥ dl v
VBNV BIPREN
4. unumvesyddiuleide 10 |41 numivguamsmdiunuiciildeiidamlddnde
5. MsaWedaya 10 |51 msilawedeyaniusieaudszdnd nildeya
ASUIIU QNFBY TuN1a LWediala
5.2 528ZI8INITHELNII89UulTEal
53 MaUamedeyariu Website ¥esgiainia
6. AMIZNITUNTT 15 |61 29AUIENOU AN AINAINITOVRIAMNTTUNIT
WAYNITATININTINNITINNV YT I8 0 U0
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Y ntin ..
7ok T0) Y Uszinugay
(S0882)

6.2 MIMUUATIAVING NAENT kazdAlATluNUENSATERS
JUE1 bagknuUURNsUsEIT

6.3 A1IAIAUAWANITANT UATULHUIIUYBITEUY
nMsYnnsesRnsTiddey

6.0 N15UTELTUNANULAEIIVUAAINBULNUYDY
HUSVINSEaALAZHUTINTTEA UGS

6.5 UsrAvBNNNTUTEYLIDIAMENTINANT

6.6 MadBNETIMIIAUUuaTiAluSTIawAa

6.7 N1TUTZULALRAUINULDIVDIAENTTUNIT

a a v 9 va a 4:1' a
7. ANTUINITAIULAYILEY 10 7.1 ﬂ']ﬁﬂ]@lﬁllﬂ’]i'Ui‘W']iﬁ’ﬂllLaﬂﬂLLa%ﬁ'ﬁ‘UﬂﬂJﬂqﬂium

IS a a
nsauANNely HUsvansnm

8. IILIUTIN 8 |81 nsialiduaziaSuasengAnIsunINglodTesTIY
253810530l USTIAamA

9. ANMUTITULAZUINNTTY 12 9.1 NISIALALTLUUNITUSHISAANISUTANTTUN &
YLANTN N
9.2 MINAUIANUSITUTENSAERS

9.3  ANIAYNIIGINUNITHAIUIAIILEIBUY

10. NMIAANNUNANT 10 10.1 MSAARUNAN1SALTRIIUAIUN15E ULy bl Ty
ANTEUU N158U
10.2 AMAINUBITIEIUNANITANTUIIUAUNTRULRE
Tailgns8u

334 100

19.  msUszliuansssuwazadluselalunisantiunuvamiuienuniaiy vesdinau J.u.a.

(Integrity and Transparency Assessment: ITA)

WnaeinsUssiiuausssuwaradnlyselalunisaniduaureandignuninsy du
dina U.dv. lelimnuddglunsvauinasinisussiivliifensaduayusnenisenseaual
AZLUUATIN15TU3N199930 (Corruption Perception Index: CPI) vesUszmnalnalaognay

U535 laelafnwideyaainuan1side 1389 wuIn1an1sUsuUTaaziuInMITiRuLAIodle

[y

n1suUsllugusssunaraddlusdlalunisaiunuvemiigauniasy ieidilugnisensedu

9
v o v v a v X Ay o ] Yo ¢ I
ArLUNATTinITTUINMIYase (CP) vesUseindalnglvigy Sanmsidednan laduasisidseiiu

n15d1513v0uAarEnaIteyan aeAnsAulUsdlau1u1v1f (Transparency Interational)
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tharltlunsussfiudaiinisiuimemaie seneufunsdnudeyamadnmaiisdy madeuledi
Anenusadlestuinusinisussdiugy Safedostunmssy erulusdla waensyade Vediiidnune
N151 393 AN1anTIUazN1TN T AN e sanlUFsuSunuindeni 1A sadeatunisnaie
Feazdulselomidemirsnulunmsiilugnisusugudly anlonmaviemnudssiioziinnisain

Tumisnumesy uazdmadomsensziuaziuu CPl vensemalvalussavemls Toedl 10 FainniAetes Al

A IATINEIVD WASR9dBEIMSUN1SUSSLEY

?
1. msujUavdn — - -~
2. msldeudseann -
4 10 wuuianssuidfidulddudenely
. NNILYBIUIR —
(Internal Integrity and Transparency : IIT)
4. nslMINGAUTDIIIVNIT
5. nswnledminisnase — o9
6. AMAMNNTANTUNUVBMUIBNY — fih Ah AR
7 UseAVEATNANS S 0ATSTBLAENTL wuudanssudfidaulddudenieuen
. (Internal Integrity and Transparency : EIT)

8. MUFUUTITTUUM TN —

9. m3aUnmedoya c
LLUUG]?’J’{Iﬂ'ﬁL?JﬁLNﬂ%ﬂHﬁﬁ'}ﬁ'ﬁm%

10. n13U09UN1TNAIH
: (Open Data Integrity and Transparency : OIT)

a

1. msﬂguﬁwﬁﬂﬁ (Bribery-Fraud)

v
<) v dAawv 1

JuiadaniiinguszasAiieuszilunisiuivesunainsanglumiieay msufdmanu
Y93yna1nsd ulunursuassauies luusziauiiierdesdunisujiRaulaedandnaiy

1105914 Haulusela YfUaaunsaaidunisniudunsunasszeziiainninualiodgns

'
¥ a 1 = 2

1 [ v [ 1 ] = LY [ < ¥ a ! Y = ¥ v <
wsende wavazaeululuegraviniivuiu lddrasiduguifadeniluniegunfndenidniudu

[

a 1

n1sdaua wluianisujiRnuegneady Wuainuaiwise wazdinnusvisgeudesulundin
Aou a & v A & w A va Y o P v o Y oA
NFuRaveu FeudadudnyaenisufiRntinlugiusdminivessgod1alnns sy
2. mslgsuuszanas (Budget Misallocation)

[~ Y] Q’i’o./ -Ql'dtu & dll a v Y 1 1 o a

JuiidinnlinguszasriiioUsuliumssuivesymansneluniienu senisandunis
A9 VBINUIBUVBIAULDY TuUsELAuMiNedesiunsldaneiuauUssunutuiwmnisdnyia
LHUNI5 1890 Us s U TN T kazewns ag1alusela laudadnuaieni1slaa1e9uUseun U

1 1 % 1 I~ [ 3 ] dgil 4 1 =l v a 1 a

mheaueg1eAuan Wulunuingusvasd wazliveuseloviuninuemseninied nsidndneduy
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3. N5k8 U3 (Power Distortion)

<

JuiidianiingUszasdmedssdiunsiuivesuaansnielumiienu densldduwnm

LYY v

1o UeAuTrIvetnues luussinuiineadesiunisuounuieau n1suseliunanisug iRy

o

msfadenypansiiieliavsuselevisine Fwsdenluldegrnlusssunezliidonufud sulufienis

9

YU v LY o

Tggnunadansigladsrudyuilugsvdnivesdsiudyyvseviluddligndes

Y o

4. MSIINSWIRUYI519N15 (Asset Misappropriation)

v adao

< o & s a v Y 1 1 v

WuddinndingusvasdiieUseiiunissvivesyaainsniglunuieau aenisly
ningauvesswnis Tulsswunineitesiunginssuvesypainsnigly Tunisimindduvessnvnis

1 < =) o v v a IS v A & IS
vowhenuluiduvesmuewiainluligou uasngAnssulunisvedunindduressianisvanisey
InguaaINsneluniisnu kazn158ulnguARINIAEUBNMUIENIU FINUIBIULABINTEUIUNS
TunsveengIndRILLAZaYAIN
5. ﬂ’]'iLLf’]'f]suumn'l'ivqlaﬁm (Anti-Corruption Improvement)

I v Jou daw s a v Y 1 1

Juddinniingussasiioussidiunissuivesymainsniglumiteay denisuily
Taymnisnaseveambenu lulsuinuninedesiunislinnudAgresiuinsgegalunisdediu
N159337081993999 Ingmiisauagdemunivuleuieiineitesiunistesiunimaialumiieau
Infiusgansam uagdaviunuaudunisdeatunasUsuusunimasavemiigauiieliiinng
wilvdgmnimasaldegradugusssy ulviansussiufeadudssdnsnmmsuilatdymninis
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