unuUuRn1sUsEanT 2560

anenunsiviin a1a 1/ anlul

funszuaunsnelu

(Internal Process: OM2)

1. IngusasAiBegnsenans 2. nagnsszAuasAns 3. inasidansandiunusziuesdns 4. g
502 nUszavEnmmsdiunuuay OM2 ndamnuannsaszuudmnelaih - gt undeiilitindates (SAIF)
snszAufnenwosdnsiduda sy ansamuaziiiia - yitsnnundeitliindados (AR 3 ileslug
efuginlugsiedmieluin - fyisvernaniilwiihdades (sADI)
- tyitszeznmiilaihdndos (SAD) 3 laslve)
- Sovavmbegadeluszuudming
5. NAYNSILAUEIBIY 6. nusiiantsRiunusEivaey 7. wang
OM2 findamnuansnsaszuudmnelaih - fisiismnundsitliindados (SAIF) (wusuit 1-10)
sy ansamuaziiiia - yitsnnundeitliindados (SAF) 3 ilesluy
- fyisveznaniilwiihdades (SADI)
- tyilszznmiiliihdndos (SAID) 3 laslve)
- fovazvosmitogade (Loss) WNuw (15-17)
- fovarvasinnuduanlutihitansadudmioe oA 80
grudslussuuliih uuanui 18)
- fovazvasanugniestasioyaniowdadlugiudeya oAz 93
YUY GIS (unuauil 19)
- fovazvasanugndesasdoyaiiveslugudeya oAz 93
SHUU GIS (Wnuauil 19)
- fovazvasanugniestasioyagunnifaneuuazgunsal oAz 90
Hoaruluszuuliih Tugrudeyastuu 6IS (wuawdl 19)
8. unusu/lasanis/ay 9. unuUjlin wWmang
a S v o o o o
(Operating Strategies w38 Strategic Initiatives) Genflansadmdounafiodinneg KRR manefd 2560 lasuna 1 lasund 2| lasund 3| lasana 4 Haukawo | suuszanm
(Activities / Action Steps)
1. unuruiaguaLasUsAnSaw 1.1 ey Aaey Jouiu wasudly Adils mu. u.
vasszuulnifn SAIFI, SAIFI 3 ifiaalugy, SAIDI, SAIDI 3 \ilaslve) nnn.1-3
ViGulunsunasi nvia. faviun nvla
Wvang ieuas 1 afe 12 0% 3 3 3 3 NUuU
1.2 dnendldl
121 daduilifindunmelnih eghalesiar 2 afa  [nuw. WA,
wWmane (szegnnesay, nu.) 97,740 ny. 24,435 24,435 24,435 24,435
12.1.1 dduiliindilug Famumse 2 o) |nuw. WAU.
nviw.1-3
nvla.
wWhviang (szegnesay, na) 48,870 ny. 24,435 - 24,435 -
nvagedli 514 514
nvladurum 567 567.06
nva.asf 223 2234
vl 868 867.82
A 422 421.87
QUCRMES] 387 386.67
nviad| 483 483.08




nvia.dg 228 228.1
v.de 1,159 1,158.54
nvia.udvin 594 593.76
e 271 271.01
nvl.deese 670 669.88
unuUuAn1suszand 2560 funszuaumsanelu
denunsividn a1 1/ anlul (Internal Process: OM2)
8. unuau/lasenis/au 9. unuujlR Wmue
(szyfanssundnwenvinamieitming) f5uiinvau wWmuel 2560
(Operating Strategies %3® Strategic Initiatives) lasuna 1 asuna 2| lasuna 3| lasuna 4
(Activities / Action Steps)
1. UKUIURRLIAMM LAY sEAVBAM 12.1.1 Fasulsinfilvg Gamuse 2 aod)
vasszuulniia (de)
vl deede 330 330.2
nvlawu 570 570.03
avladeaduih 360 360.23
nvld.wiase 388 388.03
nvia.wian 337 336.57
[GATNE] 287 286.76
nvla.uwigesanu 676 675.74
GREIERCAN 772 77218
[GRYE] 522 521.79
[ERET ] 669 669.42
GRG O] 398 398.2
nwa.qu 548 547.52
nva.aendled 238 237.85
e 680 680.46
nvla.wions 318 31838
nvla.wiany 284 284.17
nvla.wsidy 686 686.27
nvlaBeauau 298 298.41
nvlawifhvans 186 186.48
nwe.duthnes 566 565.58
[IGRGNN a2a 42379
N 609 609.13
nvlaTeaves 420 419.88
nwe.dunsne 580 579.94
AN 341 341.04
nwe.wisw 714 714.04 WU, 1,307,300.00
[ 638 638.21 wny 931,200.00
Ala.walum 710 709.59 wnu 1,090,000.00
nvla.Lnzm 386 385.96
nvle. iy 612 612.1




nvlawaing 289 289.25
QUCRAtbEE 304 303.56
R GHYGH 912 912.22
nvla.gan 1,077 1,076.71
e B2 498 497.56
nla.meuaziin 423 423.05
12.1.2 dasilsiiatu GasounsiuliTadrdteg  |nuw WA,
Indanglviit) .13
Nl
e (s28En19598, NY) 48,870 nyl. - 24,435 - 24,435
nvaBedli 514 514
unuUuAn1suszand 2560 funszuaumsanelu
denunsividn a1 1/ anlul (Internal Process: OM2)
8. uwunu/lasans/au 9. uNuU{UR wWmane
(szyfanssunannenvinaieitming) d5uRinvau wWmuet 2560
(Operating Strategies 1430 Strategic Initiatives) lasuna 1 Tasuna 2| lnsund 3 | lasuna 4
(Activities / Action Steps)
1. unuruiaIgua AU sEAnS W 12.1.2 fadlsfian GaseuRwilifimiSatleg
aeszuulnin (e) Indanglviitn)
nvla.durum 567 567.06
avla.ansi 223 2234
vl 868 867.82
[LGRVAL ] 422 421.87
QUCRAMES] 387 386.67
nvia | ag3 483.08
v s 228 228.1
vl 1,159 1,158.54
vl 594 593.76
[NiGRYe] 271 271.01
nvl.deese 670 669.88
e deety 330 330.2
IR 570 570.03
nviaFeaduth 360 360.23
vl usiaTe 388 388.03
nvla.wian 337 336.57
[IGRYERITE} 287 286.76
nvia.usigesaau 676 675.74
vl wliawFe 772 772.18
nvla.ue 522 521.79
naNEen 669 669.42
neTed 398 398.2
nvla.qu 548 547.52
nwa.nendlé] 238 237.85




e 680 680.46
nwa.wiony 318 318.38
nvla.wiany 284 284.17
nvla.widu 686 686.27
nvlaFeanau 298 298.41
nvlawifhvian 186 186.48
nvle.dulnes 566 565.58
[IGRGNN 424 423.79
mla.iia 609 609.13
nlaiBeaves 420 419.88
nvle.dunsne 580 579.94
arla.ni 341 341.04
nwe.uida 714 714.04 WU,
vla.geanm 638 638.21 wAY
Anla.uwaluma 710 709.59 WnU
nvl.nzan 386 385.96
ey 612 612.1
unuUuRn1sUszant 2560 Funszuaumsanelu
denun1siviin a1a 1/ anlul (Internal Process: OM2)
8. uanau/lAseinns/au 9. uHuU{UR wWnane
(szyfanssundnnenvinaieidming) d5uiinvau wWmuet 2560
(Operating Strategies 1430 Strategic Initiatives) Iasuna 1 Tasuna 2| lnsund 3 | lasuna 4
(Activities / Action Steps)
1. wHuiRIAuwLAzsEANEW 12.1.2 fadulsfiau GaseuRsilifimdadleg
vasszuulniin (de) Indanglviit)
nvla.wing 289 289.25
nva.sadng 304 303.56
(R GHYGH 912 912.22
nvla.gen 1,077 1,076.71
nnadedlmiz 498 497.56
nvid.novazin 423 423.05
* putudindennas sun., 8., ax. 1.2.2 Feftudaduliuszsn . 4 1-3 U, WA,
(umalene 4o 1.2.1) wWawiang (0 nwu. gasaus) vi.1-3 15 #iu 8 iy - 7

nviaBedlnl

nvl.dmu

Al

Al deese

nvi.wigesanu

AW NELEN

(ERGHYGH

nvia.geslmiz

nwle.dg

nwe.uiany




* prutiufindennas sun., 8., ok,

(umuulene 9o 1.2.3)

nvle.dulnes

Nl

nvle.funsne

nwle.LL

WUy

nwe.LNzA

1.2.3 findulifmumdnivnisluiiuiimauiaiisg
v, 9 1-3 (lnsunaae 1 na)
Wmwne (aivl.9u1-3 lasundas 1 na)

nvaBedli

nw.1-3

60 nu.

nvla.dmu

Al

Avla.Feese

nvla.uigesany

AND.NEN

(R GHYGH

nvlaTeslwiz

nwe.dg

nwe.wiany

nvle.dulnes

.Y

nvle.funsne

nwe.wiEy

WUy

nvle.Lnza

unuUfiAn1sUszd 2560

Aeumsini a1 1/ nru.l

Funszuaumsnnelu

(Internal Process: OM2)

8. unuu/lasanis/anu

(Operating Strategies w30 Strategic Initiatives)

9. uUU{UA
(szyfanssundnnenvinaieitming)

(Activities / Action Steps)

3

UHnYaU

exe
a

wWmunet 2560

Wy

lasang 1

lasuna 2|

lasuna 3

lasung 4

1. unuruiaguaWLasUsAnSaw

vasszuulniin (de)

1.2.4 guasranumsiadulil 48 nuivi

W (lasundast ade avin.as 1 91)

192 A3

48

48

ag

48

1.2.5 yndmvhunuuazaulsznmnsinsulsl
UszdDauuszanal 2560 LA¥AITIAINGN
dingill

Whmane @as 1 a0

1.3 Fndiauaunsou 1ty ysiamifoulas Drop out
fudniasaan luwamauna viegaiiinides
visennaniilviinlad fs Sleaweslussuy
Imediausn

Wviang (4.1 $1uau 2,250 B1)

Al el

nvw.1-3

2,250 By

2,250

150

vl

150

e

150




nageasy 150
nvia.wigeanu 150
IR 150
(R GHYGH 150
nvivBedliz 150
vl 150
nvle.uiany 150
nwe.duthnes 150
nvla.iia 150
nie.duning 150
io.u: 150 ] 87,300.00
nvle.nzAn 150
14 duaseszuvimineusegeiiidamlaih nuw. WA,
dndorannds (22 k)
W (lasundas 1 a%9) ek 1 1 1 1
1.4.1 duavIvdeusruus g 48 nvi, nuw. WA,
Wwune (asunaas 1 n%u’q nw.az 1 9) 192 ﬂizd 48 48 48 48
nwa.Feann 50,000.00
ANEULUA 50,000.00
1.5 ﬂi’mﬂauﬂwqﬁnmwﬁmmm nA. AT
1.5.1 drednwmilouas 1 wia
1.5.1.1 #329d9UNNNMENIN
nvw.1-3
Nl
wWhvane (w1 §auau 3,090 Lﬂ‘i‘iN) 3,090 i#idoe 1,012 1,029 1,049 =
Al el 7 2 2 3
nviadurum 64 21 21 22
nva.as 19 6 6 7
vl 106 35 35 36
vl 29 9 10 10
GAINES 19 6 6 7
unuUuRn1suszand 2560 Funszuaumsanelu
anenunsiviin a1a 1/ anlu.l (Internal Process: OM2)
8. unusu/lasanis/any 9. unuUjin Wwiang
(szyianssumdnnioutiinamseiving) #¥uRaveu Wvanel 2560
(Operating Strategies 38 Strategic Initiatives) ' lasuna 1 Tasuna 2| lnsuna 3 | lasuna 4
(Activities / Action Steps)
1. UNUURRILIAAWIAU sEAVBA M 1.5.1.1 ASIVEOUNINENMN (D)
vpsszuulniii (de) NG 58 19 19 20
avia g 34 11 11 12
.U 140 46 q7 a7
vl 69 23 23 23
nWa.a 27 9 9 9




nageasy 7 24 25 25
nvladeate 42 14 14 14
[ GRIG] 65 21 22 22
nvladeaduth 43 14 14 15
nvla.uaiase 52 17 17 18
nwa.uian 51 17 17 17
iGRYN ) a1 13 14 14
nvi.wigeaau 109 36 36 37
neusliazSe 125 41 42 42
nvae 64 21 21 22
A NEn 76 25 25 26
Ao 45 15 15 15
nva.qu 56 18 19 19
nvie.nendle] 44 14 15 15
nwe.dg 121 40 40 a1
nwa.wiony 66 22 22 22
nvle.uiany 11 3 4 q
nwla.waidu 129 a3 a3 a3
nvlaBeanau 27 9 9 9
nvlawivhvan 20 6 7 7
nve.dulnes 9% 32 32 32
[IGRNEN 65 21 22 22
nvla.ite 56 18 19 19
nlaFesves 36 12 12 12
nvle.dunsne 59 19 20 20
nna.ng1 aa 14 15 15
85 28 28 29 Wl
nvid.Feenn 103 34 34 35 il
127 42 42 43 Wy
nvla.nzan a6 15 15 16
nyla.diu 74 24 25 25
nvlaing 34 11 11 12
QUCRAbUE 35 11 12 12
K GHYGH 168 56 56 56
nvla.gan 142 47 47 a8
vl Fedlmiz 13 4 4 5
nvla.novazin 7a 24 25 25
unuUuAn1sUsEanT 2560 Frunszuaumsanelu
anenunsiviin a1a 1/ anlu.l (Internal Process: OM2)
8. unusu/lasanis/any 9. unuUjin Wviang
(szyfanssumdnnioutiinamseiming) #5uRaveu wWhvanet 2560
(Operating Strategies 130 Strategic Initiatives) ) lasuna 1 Tasuna 2| lnsuna 3 | lasuna 4
(Activities / Action Steps)




1. unuuR AU LAz sEEnSa

vasszuuliii (de)

1.5.1.2 Y1jainw

nviw.1-3
Nl
Whmane (u1 $1uau 3,090 adas) 3,090 isfios 1,012 1,029 1,049
nvaBedli 7 2 2 3
nwa.duiung 64 21 21 22
ne.ansf 19 6 6 7
nvla.dmu 106 35 35 36
nvladnng 29 9 10 10
CRNES 19 6 6 7
NCH 58 19 19 20
nvia.gs 34 11 11 12
vl 140 46 a7 a7
nvla.uavin 69 23 23 23
e 27 9 9 9
Avl.Feese 74 24 25 25
e deety 4 14 14 14
nvlau 65 21 22 22
vl deadudh 43 14 14 15
nvld.wiase 52 17 17 18
nvla.uwian 51 17 17 17
[ GRYANTE} a1 13 14 14
nvla.wigesanu 109 36 36 37
Ala.wlavdes 125 a1 42 42
[GRUE] 64 21 21 22
AND.NEN 76 25 25 26
GG 45 15 15 15
nvla.qu 56 18 19 19
nva.aendls] 44 14 15 15
e 121 40 40 41
nvla.wions 66 22 22 22
nvla.wiany 11 3 4 4
Avlauaid 129 43 43 43
By 27 9 9 9
nvia.wifhvans 20 6 7 7
nvla.duthnes 9 32 32 32
ANE.I90 65 21 22 22
e 56 18 19 19
nvia.Teaves 36 12 12 12
nvle.funsne 59 19 20 20
44 14 15 15
28 28 29

85

WUy

WAy

239,600.00




|| - IR R

unuUfURn1sUsednl 2560 Funszuaumsngly
denunsividn a1 1/ anlul (Internal Process: OM2)
8. unuau/lasenis/au 9. unuUjlR wWiviang
(szyfanssundnwSenvinaiertming) f5uiinvau wWmuel 2560
(Operating Strategies %3® Strategic Initiatives) lasuna 1 Tasuna 2| lnsund 3 | lasuna 4
(Activities / Action Steps)
1. UKUIURRLIAMN LAY sERVBAM 1.5.1.2 t1gainw (o)
N GRTHIEN 127 a2 a2 a3 127
nre.LNzA a6 15 15 16 46
RG] 740 24 25 25 74
nvla.wing 3q 11 11 12 34
A GREGEE 35 11 12 12 35
nvle.903M04 168 56 56 56 168
nvld.gon 142 47 47 48 142
nna.Bedlmiz 13 4 4 5 13
nvla.nevaziin 74 24 25 25 74
Snwnsioutad 3 wia
1.5.2.1 #329@9UNNNMENN
nw.1-3
nvla
Whvane (u1 S1uau 8,146 a3as) 8,146 tAdas 2,699 2715 | 2732 -

aviaBedlm 493 164 164 165

nviadurum 336 112 112 112

nva.as 146 48 49 49

vl 336 112 112 112

[RGRVAL S 181 60 60 61

QUCRAMES] 174 58 58 58

nvia | 110 36 37 37

GRS 9% 32 32 32

vl 452 150 151 151

vl 123 a1 a1 41

a.e 70 23 23 24

nlaLdeens 33 107 108 108

e deety 109 36 36 37

nvlau 196 65 65 66

nvladsaduth 88 29 29 30

Avla.uiase 61 20 20 21

nvla.wian 7 24 25 25

nvla.uaua 107 35 36 36




nvla.uigesanu 64 21 21 22
Avla.wiasos 67 22 22 23
nvae 34 1 11 12
[ E R 294 98 98 98
B 151 50 50 51
nWa.qu 152 50 51 51
na.nendls] 78 26 26 26
vl 169 56 56 57
nvlauwions 75 25 25 25
nwe.wiany 191 63 64 64
unuUuAn1sUszanT 2560 funszuaumsniely
a1891unstii ana 1/ anul (Internal Process: OM2)
8. unudu/lasanis/any 9. unuUjUR wWmue
(spyfanssumanwionvinavieltwineg) #¥uRaveu Wwunel 2560
(Operating Strategies #3® Strategic Initiatives) lasana 1 asuna 2| lasuna 3| lasuna 4
(Activities / Action Steps)
1. unueuiaguaLazUszansnw 1.5.2.1 A3IRABUNNINEATH (D)

vasszuulviin (de) nvlauaidu 11 37 37 37
nvlaBeauau 9 31 31 32
nvlawifhvans 66 22 22 22
nwe.duthnes 192 64 64 64
[IGRZNN 304 101 101 102
. 200 66 67 67
nvlaiBeaves 113 37 38 38
nwe.dunsne 458 152 153 153
[ALCR T 7 24 24 24

nwe.uisuy 192 64 64 64 wWUU

nvia.deenn 92 30 31 31 WAy

Avla.wiuma 116 38 39 39 il
nvle.Lnza 133 44 44 a5
Avlai 134 a4 45 45
nvla.wing 69 23 23 23
nla.iedng 91 30 30 31
[ ERGHYGH 146 a8 49 a9
nvle.gon 213 7 71 71
nvadedlwiz 403 134 134 135
nvid.novazin 197 65 66 66

1.5.2.2 Yijednwmamaiia

nvw.1-3

nvla




Whmane (u1 $1uau 8,145 1a3eq) 8,145 isi3os 2,699 2715 | 2731 -

nviBedlnl 493 164 164 165

nvlaFurium 336 112 112 112

nvla.ansi 146 48 49 49

nvi.dmu 336 112 112 112

vl 180 60 60 60

GRvINES] 174 58 58 58

nvia ] 110 36 37 37

nvia.gs % 32 32 32

nnR.a1n 452 150 151 151

vl 123 a1 a1 41

nwa.a 70 23 23 24

nvla.deese 323 107 108 108

nladeety 109 36 36 37

vau 196 65 65 66

nvlaGeaduth 88 29 29 30

nvla.uaiase 61 20 20 21

nwa.uia 74 24 25 25

IRV} 107 35 36 36
unuUuRn1sUszant 2560 Funszuaumsanelu

dnenun1siviin a1a 1/ anlul (Internal Process: OM2)
8. uanau/lAseinns/au 9. unuU{UR W
(szyfanssundnnenvinamiertming) d5uiinvau wWmunet 2560
(Operating Strategies 1430 Strategic Initiatives) Iasuna 1 Tasuna 2| lnsund 3 | lasuna 4

(Activities / Action Steps)
1. unuruiaguaLasUsAnSaw 1.5.2.2 Urgashwmamaiin (de)

vasszuulnih (de) nva.usigosdouy 6a 21 21 22

vl usliazie 67 22 22 23

[RIGRUE] 34 1 1 12

NN 294 98 98 98

nlader 151 50 50 51

nvla.qu 152 50 51 51

nvla.aandle| 78 26 26 26

e 169 56 56 57

nvlawions 75 25 25 25

nvle.uiany 191 63 64 64

nvlawaidu 111 37 37 37

nvlaTeauau 9 31 31 32

Avauiivan 66 22 22 22

nve.dutnes 192 64 64 64

LGRIAREN 304 101 101 102

vla.iia 200 66 67 67

nvia.Fesves 37 38 38

113




nvle.funsne 458 152 153 153
a3 1) 24 24 24
nvla.u 192 64 64 64 ]
nvlaTeann 92 30 31 31 ATagd]
L GRTIER 116 38 39 39 Wny
nwe.n1zAn 133 44 44 as
AvlaLi 134 a4 45 45
nWa.wing 69 23 23 23
nesadng 91 30 30 31
(R GHYGH 146 a8 49 a9
nwla.gon 213 71 71 I
nvadedlwiz 403 134 134 135
nvia.opuazia 197 65 66 66
* ptufindennas swn., 8., aw. 1.5.3 pynadounilugareaaiimsen way
(unmihisuiasey de 2.0) s
nvla
wWwang anl. gu 1-3 usieas 50 1309 1,410 1309 705 705 - -
e, wisas 20 1309
w1 31uau 1,410 w3as
aviaBedlm 50 25 25
avlaFurium 20 10 10
nva.asi 20 10 10
vy 50 25 25
vl 20 10 10
GAINES 20 10 10
unuUuRn1suszand 2560 Funszuaumsanelu
anenunsiviin a1a 1/ anlul (Internal Process: OM2)
8. unusu/lasanis/ay 9. unuUjin Wwiang
(szyfanssundnnenvinaieitming) d5uiinvau wWmunet 2560
(Operating Strategies 1130 Strategic Initiatives) Iasuna 1 Tasuna 2| lnsund 3 | lasuna 4
(Activities / Action Steps)
1. unuruiaIguamLazUsEAnSawW 1.5.3 aynaounilugadeasilmsea uay
vasszuulniin (de) nsTfusIn (e)
viad 20 10 10
nvia.gg 20 10 10
e 50 25 25
v udsia 20 10 10
And.aM 20 10 10
nadeasy 50 25 25
vl dety 20 10 10
iGRT] 20 10 10
nvla.Fgaduth 20 10 10
nvla.uaiase 10 10

20




nvla.wian 20 10 10
[ GRYARITE} 20 10 10
nvla.uigesanu 50 25 25
Avla.wiasos 20 10 10
nvae 20 10 10
[ E R 50 25 25
B 20 10 10
nWa.qu 20 10 10
na.nenAls] 20 10 10
vl 50 25 25
nvlauwions 20 10 10
nwe.wiany 50 25 25
nvla.wsidu 20 10 10
nvlaBeauau 20 10 10
nvlawifhvans 20 10 10
nwe.duthnes 50 25 25
[IGRZNeN 20 10 10
nvla.iia 50 25 25
nvlaFeaves 20 10 10
nie.dunsne 50 25 25
nneng1 20 10 10
o 50 25 25
20 10 10
20 10 10
Anp.LNZA 50 25 25
nla.Ldu 20 10 10
nvla.wing 20 10 10
nnla.iedng 20 10 10
(R GHYGH 50 25 25
nvla.gen 20 10 10
nnadedlviz 50 25 25
unuUuRn1suszand 2560 Funszuaumsanelu
anenunsiviin a1a 1/ anlu.l (Internal Process: OM2)
8. unusu/lasanis/any 9. unuUjin Wwiang
(szyianssumdnnioutiinamseiving) #¥uRaveu Wvanel 2560
(Operating Strategies 38 Strategic Initiatives) ' lasuna 1 Tasuna 2| lnsuna 3 | lasuna 4
(Activities / Action Steps)
1. unusiaguamLasUssansnw 1.5.3 asnadeuuilugadeaaiimsen way
vpsszuulniii (de) 519U (o)
nvla.novazin 20 10 10
* padufindennas sun., 89, oxl 1.6 lasan1sianss anefls (Uudgessuudnming nuw, HAY,
(umimihiifuinvey e 2.5) Wiogluanimasau Jasnds)
Wmane (100% finsaany) 100% 100% 100% 100% 100%




1.7 Uszquuay/fanu udlvgunsaitesiiu

HA.
yisunnitanid 10 Suduusn wazszuy
9mne 20 Sudiunin
W (lasandaz 1 A39) aede 1 1 1
2. URAUINIZUIUNTIUSEALNY 2.1 dosgusaufiumenumeuen 1y nin. wa.
ierRuyszABamlunsaiy Wi (aghatias Taz 1 a%0) 10 - 1 -
msdaufufumiosnudy
3. wHunuATRABUTIgeI Y ATa 3.1 amvaeuiipsinyieiesiudaliin
fndalrifuaslssluitmda 3.1.1 iln Mobile nua.
wWnue @az 1 ﬂ%v'\l) u.1 $1uu 11 1A38a 11 1p0s = 11 =
fndalrifuaslssluitmda 3.1.2 4iln Portable WUa.
W @aw 1 A% w1 $1uau 136 des 136 1A3Ba 61 a7 28
nvaBedlni q 4
nwa.duiung 2 2
ne.ansf 1 1
nvladmu 7 7
GRVALAN] 3 3
Avla. g 2 2
nviad] 3 3
nvla.dg 1 1
Al q 4
nvla.uavin 3 3
e 1 1
Al deese 5
e deety 2
nvlau 3
nladeaduth 2
Avla.wlase 1
nvla.uian 1
[IGRYRNTE} 2
nvi.wigesanu 3
e ulazEe 5
[ GRTAL] 4
nvle.wzien -
GAG O] -
unuufiRn1suszdnl 2560 Funszuaumsnelu
anenunsiviin a1a 1/ anlu.l (Internal Process: OM2)
8. unusu/lasanis/any 9. unuUjin Wviang
(szyfanssumdnnioutiinamseiming) 5 wWvanel 2560
(Operating Strategies 130 Strategic Initiatives) ) lasuna 1 Tasuna 2| lnsund 3

(Activities / Action Steps)




3. WHUUATIVEBUUNFITNEUATEN

fdalrifuaslssluitmaad (o)

3.1.2 %iln Portable

Wa.qu

nnla.aendle|

nwle.dg 3
nvlawions 1
nwe.wiany 3 3
nvlauaidu 5 5
nvlaBeauau 1 1
nvia.usifhvans 2 P
nwe.duthnes 2
iR 1
.Y 3 3
nvlaiFeaves 2 9
nie.dunsne 1
nneng1 1
nilo.u 3 3 Hlu 1,000.00
4 4 wny 1,000.00
nyla.Lsuma 4 q wnu 1,000.00
Aoz 2
na.Liu 3
nvlawing 1
Anla.iedng 1
n1e.9uNBY 5 5
nvla.gen 4 q
nviv.Beslwiz 2
nvid.novazin 1
3.1.3 ila Fixed nuw. WA
Wvne @aw 1 %) w1 $1uau 14 10Tee 14 1pias 1 5 5 3
nvagedlnl 1 1
Avla.wlavsee 5 5
nvlawifhvans 5 5
[ GRYE] 3 3
3.2 pvmaeuthysinwlsslihmdathaumsy nuw. nua
W @aw 1 %9 w1 $1uu 6 wie 6 % 2 q - -
3.3 pyaeuuargsinwnalalFiulsliimdnh . HAY
wWhaviang (W.1 $1udu 26 2993) 26 23 2% - - -
4. unusuuFudsuasingeinengunsal 4.1 A329a0UsEUUI MY (Patrol System)
szuulin 4.1.1 us9ge (3935 -n3)
nviw.1-3
nvla
Wi (01 dvuslasundas 1 a%e)
97,740 24,435 24,435 24,435 24,435

w.1 lasundas 24,435 2995-nal.




(Taz 97,740 2995-n1) NIT-NU.
unuUuAn1suszand 2560 funszuaumsaiglu
denunsividn a1 1/ anlul (Internal Process: OM2)
8. unuau/lasenis/au 9. unuUjlR wWiviang
(szyfanssundnwSenvinaiertming) f5uiinvau wWmuel 2560
(Operating Strategies %3® Strategic Initiatives) lasuna 1 Tasuna 2| lnsund 3 | lasuna 4
(Activities / Action Steps)
4.1.1 usga (o)

nviBedlnl 514 514 514 514

nvlaFurium 567 567 567 567

nvla.ansi 223 223 223 223

nvl.dmu 868 868 868 868

[ GRVAC RN 422 422 422 422

GRvINES] 387 387 387 387

A 483 483 483 483

nvia.gns 228 228 228 228
ana.a 1,159 1,159 1,159 1,159

nvia.uivin 594 594 594 594

nla.e 271 271 271 271

nl.deese 670 670 670 670

nladeety 330 330 330 330

GRT] 570 570 570 570

nvlaGeaduth 360 360 360 360

nvla.usiase 388 388 388 388

nvla.uian 337 337 337 337

vla.ueua 287 287 287 287

nva.wigesanu 676 676 676 676

Avla.usiazSes 772 772 772 772

nvia.ue 522 522 522 522

nvlo.nzien 669 669 669 669

nlader 398 398 398 398

nvla.qu 548 548 548 548

nvla.aandle| 238 238 238 238

nvla.ea 680 680 680 680

nvlawions 318 318 318 318

nvle.uiany 284 284 284 284

nvlawaidu 686 686 686 686

nvlaBenau 298 298 298 298

nvia.usifhans 186 186 186 186

nve.dutnes 566 566 566 566

AGRZSEN 424 424 424 424

nvle.ita 609 609 609 609

nvia.Fesves 420 420 420 420




nvle.funsne 580 580 580 580
[RLCR T 341 341 341 341
nylo.usiss 714 714 714 714 ]
638 638 638 638 WAy
710 710 710 710 WAy
nvla.nigan 386 386 386 386
vl iy 612 612 612 612
unuUuAn1suszand 2560 Funszuaumsanslu
denunsividn a1 1/ anlul (Internal Process: OM2)
8. unuau/lasenis/au 9. unuujlR Wmue
(szyfanssundnwenvinaieidming) f5uiinvau wWmuel 2560
(Operating Strategies %3® Strategic Initiatives) lasuna asuna 2| lasuna 3| lasuna 4
(Activities / Action Steps)
4. wnusuuTuuanazingeinengunenl 4.1.1 usaga (o)
szuulni (de) nvlauaing 289 289 289 289
QUCRAbUE 304 304 304 304
nvle.aeuMey 912 912 912 912
nvia.gen 1,077 1,077 1,077 1,077
nvadedlmiz 498 498 498 498
nila.novaziin 423 423 423 423
4.1.2 wsash (3995-n11)
nvw.1-3
nvla
W (01 dvusdaz 1 A%e)
u.1 Uaz 72,136 2995-n4. 72,136 36,068 36,068 -
NN
Al el 908 908
Avla.durium 934 934
nwa.ansa 494 494
vl 1,356 1,356
[RGRVAL S 850 850
GAINES 732 732
nvia | 879 879
avia g 408 408
nrR.a1 2,094 2,094
vl 709 709
a.a 345 345
ARt 1,120 1,120
e deety 680 680
NGRS 1,198 1,198
nladsaduth 453 453
nvla.usiase 385 385
nvla.uwian 507 507




GRYN ) a77 477
nvia.wigeanu 456 456
neuliazSe 537 537
nvae 347 347
A NEn 1,336 1,336
v Tead 840 840
nva.qu 824 824
nvia.nenle] 501 501
nwe.dng 974 974
nwa.wiony 396 396
nvle.uiany 517 517
nvla.widu 828 828
nvlaFeanau 421 a27
unuUuRn1suszant 2560 funszuaumsanelu
denun1siviin a1a 1/ anlul (Internal Process: OM2)
8. uanau/lAseinns/au 9. uuu’dﬁﬁﬁ
(sxyfanssundnnenvinamieitming) d5uiinvau wWmuel 2560
(Operating Strategies 1430 Strategic Initiatives) Iasuna 1 Tasuna 2| lnsund 3 | lasuna 4
(Activities / Action Steps)
4. unuuuTuugauazingednengunenl 4.1.2 usesh (la)
szuulviiin () nvlawivhvan 288 288
nve.dulnes 994 994
[IGRNEN 757 757
Ane.Lie 1,030 1,030
nlaFesves 619 619
nvle.dunsne 1,134 1,134
nna.ng1 516 516
LGRS IR 813 813 A
nvla.iTean 698 698 WA
AL GATIEN] 748 748 Wy
nvla.nzan 707 707
nyla.diu 903 903
nWa.wing 483 483
QUCRAbUE 498 498
K GHYGH 909 909
nvla.gan 1,145 1,145
na.dodlmiz 649 649
nvla.novazin 666 666
4.1.3 aeds 115 kv nuw, HAY,
nviw.1-3
Whmane (a1 favuslasangas 1 a5
u.1 lasansag 1,007 2995-nal. 4,028 1,007 1,007 | 1,007 1,007
(Uaz 4,028 2995-n31) 295N,




nvaBedli 56 56 56 56
vl 157 157 157 157
e 61 61 61 61
AV EREORER T 177 177 177 177
vl wigeaaou 105 105 105 105
NRNEEN 45 45 a5 45
nwe.dng 36 36 36 36
nvla.usiany 67 67 67 67
nvle.dulnes 15 15 15 15
nile.Li 79 79 79 79
nvlo.funsne 25 25 25 25
Ae.wisy 117 117 117 117 wUU
nwe.LNzA 12 12 12 12
nvle.aeumMey 38 38 38 38
Ana.Bedll 2 16 16 16 16
* gududindesnas sun., 8v., orl 4.2 aviAanssu Big Patrolling and Cleansing
(umauleve 9o 1.3) for Strong Grid
nvla
wWmue (100% vasdwauasas-ni.) 100% 100% 100% 100% 100%
unuUuRn1sUszant 2560 Funszuaumsanelu
Aeumsini a1 1/ nru.l (Internal Process: OM2)
8. uwunu/lasans/au 9. unuU{UR wWmane
(szyfanssundnnenvinamiertming) d5uiinvau wWmunet 2560
(Operating Strategies 1430 Strategic Initiatives) Tasuna Tasuna 2| lnsund 3 | lasuna
(Activities / Action Steps)
4. unuauuFulsuasingeinungunsal 4.2 Javfanssu Big Patrolling and Cleansing
szuuluih (de) for Strong Grid (s1®)
Tl 128 256 384 514
nwaduiung 141 282 423 567
vle.ansf 56 112 168 223
nvladmu 217 434 651 868
GRVALAN] 105 211 316 422
CRINES 97 193 290 387
viad 121 242 362 a83
nvia.gg 57 114 171 228
e 290 579 869 1159
nvia.udvin 148 297 445 594
nwa.am 68 136 203 271
nadeasy 167 335 502 670
vl dety 83 165 248 330
iGRT] 143 285 428 570
nvla.Fgaduth 90 180 270 360
e usiase 97 194 291 388




nvla.wian 84 168 252 337
nvla.uaua 72 143 215 287
nvla.ue 130 261 391 522
NRNEEN 167 335 502 669
UGS EN] 100 199 299 398
nWa.qu 137 274 411 548
na.nenAls] 59 119 178 238
e 170 340 510 680
nvlawions 80 159 239 318
nvla.usiany 71 142 213 284
nvla.wsidu 172 343 515 686
nvla.Teauau 75 149 224 298
Aviauaiiva 47 93 140 186
nwe.duthnes 141 283 a2a 566
IR 106 212 318 a24
.Y 152 305 a57 609
nvlaFeaves 105 210 315 420
nie.dunsne 145 290 435 580
[ACR T 85 171 256 341
AWe.wisy 179 357 536 714 ]
m 160 319 479 638 WAy
AL GARIEN] 177 355 532 710 wAY
nvle.innzan 96 193 289 386
Ala.diu 153 306 459 612
nvlauing 72 145 217 289
unuUuRn1suszand 2560 Funszuaumsanelu
anenunsiviin a1a 1/ anlul (Internal Process: OM2)
8. unusu/lasanis/ay 9. unuUjin Wwiang
(szyfanssundnnenvinaieitming) d5uiinvau wWmunet 2560
(Operating Strategies 1130 Strategic Initiatives) Iasuna 1 Tasuna 2| lnsund 3 | lasuna
(Activities / Action Steps)
4. unuauuFulsuasingeinungunsal 4.2 Javfanssu Big Patrolling and Cleansing
szuuluih (de) for Strong Grid (s1®)
QUCRAbUE 76 152 228 304
nvle.903M04 228 456 684 912
nvla.gen 269 538 808 1077
na.dodlmiz 124 249 373 498
nvia.mpuaziin 106 212 317 423
* IUAUANUARES9ETIA 4.3 a1A9n33u Big Patrolling and Cleansing nua Wy
ERTRXGEORIEES il Non-Technical of Meters
0 2 Suduuse wWmue 2 nuw. 2 nviw. - - 2 -
4.4 asraeu thysinwigunsalliih nuw. ol

Twaenillvihnnamse




wWmwue (W.1 319 44 danil) 44 ganil - 13 - 31

4.5 avnaeunazthyainwgunsallvih

Tuszuudmeniusy

4.5.1 Recloser nUw. HUD.

Wwmne (4.1 $1u9u 300 1A3eY) 300 ipdas 75 75 75 75
4.5.2 Switched capacitor nUw. HUD.

Wamane (u.1 §1u9u 131 4A) 131 9 34 32 34 31
4.5.3 Load Break Switch (SF6) nuw. WUB.

wWanune (u.1 $1uau 440 m‘%m) 440 10304 110 110 110 110
4.5.4 AVR nUw. WU,

Wwmne (w1 $1uau 25 1A389) 25 1A%0q 25 - - -

4.6 aasuiaseanduianisliiihdendes

doamusou

4.6.1 annillyiih nuw. HAY.

Wamiane (u.1 31u9u 45 aa1il) 45 annil 12 - 33 -
4.6.2 aeds 115 kv Uy, WU,

wWhnane (w1 913y 1,007 2935-n4.)

4,63 59U 22 kV Load 5 MW Fuly v, HAY.

(3 ipudnsiafuiuily)

wmane (10 na. 9naant) 60 15 15 15 15
u.1 = 100% Y8331 60 Warnas fnes
4.6.4 avndeuthyeinviadaliiu laediendes  [NUY WA,

Auseu Mauen aaealinuy

e 142 9995 142 3935 53 89 B -

4.6.5 $111395nw1 Underground Cable nue. WAy

115 13, whwane Tay 1 A59)

wmiane 5 2923 52993 _ 5 - -

4.6.6 11U15335M1 Underground Cable nuw. WA

22 wiszuudwhadming @as 1 a5

e 142 9995 142 3935 : 142 B -
unuUuRn1suszand 2560 Funszuaumsanelu
anenunsiviin a1a 1/ anlu.l (Internal Process: OM2)
8. unusu/lasanis/any 9. unuUjia Wwiang
(szyianssumdnnioutiinamseiving) #¥uRaveu Wvanel 2560
(Operating Strategies 38 Strategic Initiatives) ' lasuna 1 Tasuna 2| lnsuna 3 | lasuna 4
(Activities / Action Steps)
4. unusuuFudsuasingeinengunsal 4,67 vuthge3nen Underground Cable nuw. WA,
szuuli (vie) 22 103, il Whusne @as 1 ado)
wWvane 45 aanil 45 anil 12 - 33 -
4.7 dmbérsgniag Uinaituiiiianne
4.7.1 aonil Uy, s,
wWmue (W1 319 25 dail) 25 ganil 10 10 5 -




4.7.2 e nuw, ws.
wWmue (u.1 $1u3u 139 2995-n3.) 139 annil 50 50 39 -
4.8 Yrgsinwnnamszuazdeuusuuily
sruumuRuTEReNTIAeT
4.8.1 CSCS uaz SRTU nuw. WA,
wWvianne (u.1 S1uau 45 anni) 45 gnnil 5 10 15 15
4.8.2 FRTU nuw. HUD.
wWamang (u.1 §1u9u 360 4A) 360 40 90 90 90 90
5. wnusuUTuUseaeIAsdtineu 5.1 fianssu Clean and Care Substation nuw. naw.1
wazanmwandenlunisieuita Wwne yaaoiluia
* putudfindonnas sun., 8., ax. (w.1 37u2u 44 donil) 44 aanil = 44 - =
(umuauAnaseaEssa 4o 3.5)
6. unuuinnsgunsailuszuuli 6.1 Uszanusuuasinaunsing Switchgear nne. Han.
115 KV i
Whvane (u1 $1uu 4 A%9) ek 1 1 1 1
7. llNui']u\j’]i‘Q;ﬂﬂ’]lﬂ?ﬂ'{hﬂa‘ﬂﬁﬂi 71 FV'JUFJIJ ﬂ\mﬂ'ﬁﬂi'ﬁ]aﬂuﬂ’ﬁﬂ%ﬂw? nad. WA,
aoadaleutiiua
e @a 2 afe 20 - 1 - 1
7.2 avavaeugunsal SDH , FOM , DWDM nsaL. .
Wmane (4.1 319y 104 4A)
- gunsod SDH S1au 86 4 Taz 1 ade 86 a%a 20 20 23 2
- gUnsai DWDM (U389 ffiunis) S1uau 18 4a 18 na - 18 - 18
Yoz 2 a¥a
8. Tasansvianszuuaedauas 8.1 dseenuuulszanunsaldined 2560 m s
szuusmng seusi 1 (Ane.1) wWmwune (W1 319y 250 2995-n3.) 2502495-n4 - - 250 -
9. Tassnsiiiuaanudedaldvasszuy 9.1 fleaiaufulgsssuudmming nna s
Infnszesii 3 (auw.3) wWmwne (W1 S1uau 40 2995-nu.) 40 2995-NY 10 10 10 10
11. TassmsiansTuvaesuag 11.2 Aeasneuuugsszuudming nne, WA
anifluinszesi o dovil 1 wWmane (1 S1w9u 130 2995-naL) - - - 33
(AwWs.9.1) (lovidansm sos-uslaziFos Section 1)
12, wwusieaaealaldduuiiom 12.1 drsameenuuulszanumsaliine U 2560 nua. nus
a.yyImd 2.8 Wmune Fwau 1 910) ava.dn - s00uliRIUlATING ANA.L —
12.2 flead1suiudgeszuudmming nne. a3
Wmang (31w 1 91u) —- seeuliRIulATING ANA.L >
14. sudedaguédansluindados 14.1 $eforaadeguddanslvindados 7 nviw. . u.
* umuitiuRiateu 4o 2.6 Fu13 ani.1-3
wWmune (W1 319U 6 ua) 6 Wi - 6 - 6
unuufiRn1suszdnl 2560 Frunszuaumsanelu
anenunsiviin a1a 1/ anlu.l (Internal Process: OM2)
8. unusu/lasanis/any 9. unuUjia Wviang
(szyfanssumdnnioutiinamseiming) #5uRaveu wWhvanet 2560
(Operating Strategies 130 Strategic Initiatives) ) lasuna 1 Tasuna 2| lnsuna 3 | lasuna 4

(Activities / Action Steps)




15. wnusruaruguvdsgedslussuy

#1u Technical Loss

15.1 Waswinmnaasluih

1511 2203

nneA. WN3.
nw.1-3
wWmune 30 2ev5-nat. 30 2995-NY - - - 30 A
(M. 82 2 2995-nU.)
15.1.2 w5 nne. WNT.
nw.1-3
wWmune 40 29as-nal. 40 2995-nY - - a0 -
nvaBedli 3 3
nvla.dmu 3 3
Al 3 3
ANALTeeE 3 3
nvla.uigesany 2.5 2.5
[ERET ] 25 25
nwe.dg 25 25
nvle.usiany 25 25
nve.dulnes 2.5 2.5
nile.Li 25 25
nvle.funsne 2.5 25
AL 25 25 wWUU
Aoz 25 25
(R GHYGH 25 25
nviv.Beslvl 2 3 3
15.2 ﬂﬁ’mﬁﬂUﬂ'l\J’V%mﬂi‘Lﬁﬂq! NUw. HUB.
Wanung Mnya)(u.1 $1uau 190 94a) 190 g a8 a7 48 a7
153 fedrnudimeslussuusnineindia 22 il nlu [eg)
15.3.1 wu fixed
wWnang (u.1 = 1,200 kvar) 1,200 kVar = = 600 600
15.4 o Technical Loss WenausziuLssiu nuu. un.
Wvang (asundaz 1 a3 ans 1 1 1 1
15.5 AT ¥ Technical Loss uanausziu . u.
LL?QW‘/‘ULLH:‘/MUGLLU'JVV”NLLY‘W‘[’U'1 'L\JWWWWH?‘
il Technical Loss gen
wWhviane (egetieslasandas 1 Feeder) 4 Feeders 1 1 1 1
15. unusualuaumiegydslussuy 15.6 uilfoutasimmieg
#1u Technical Loss (s2) 15.6.1 ufilunszualviiih Unbalance \fiund 20% m s
nviw.1-3
Nl
Wwane iy 100% Ainsaany) 100% 100% 100% | 100% 100% wUu/mny
15.6.2 duwdvuniiouasiisrelvanlsivmnzan m s
(316 Load 1esndn 40% veswuwavitlouasd)  |nvin.1-3




Wavane (Fuwdeu 100% finsaany)

| 100%

100% | 100% | wuu/mny |

100% 100%
unuUuAn1suszand 2560 funszuaumsaiglu
denunsividn a1 1/ anlul (Internal Process: OM2)
8. unuau/lasenis/au 9. unuUjlR wWiviang
(szyfanssundnwSenvinaiertming) f5uiinvau wWmuel 2560
(Operating Strategies %3® Strategic Initiatives) lasuna 1 Tasuna 2| lnsund 3 | lasuna 4
(Activities / Action Steps)
16. unusuauAuMegydsluszuy 16.1 aapuiliaeiusigs 115 kv nua. B
#1u Non-Technical Loss W (e Tas 2 ade: w1 $hwau 5 13ey) 5 1Ades 2 - 3 -
16. unusuauAuMegydsluszuy 16.2 asaaaouiiwaiusznou CT, VT usigs nua. B
#1u Non-Technical Loss HadiBu AMR uaglaiBu AMR avivl1-3
Nl
wWhviane (ynsne Yas 1 a%e: ut Sy 3,474 \A309) 3474 iAo 1,158 1,158 1,157 -
. Fedlual 165 165 165
nvladuiung 22 22 21
ne.ansf 14 14 14
nvla.dmu 89 89 90
vl 11 11 11
nna.dulge 14 13 14
na g q 4 q
nvla.dg 15 16 16
e 82 82 82
GRS 5 5 6
e 1 1 2
Arl.deese 59 59 58
e Teety 9 9 8
nvlawu 15 15 16
nladeaduth 8 8 7
Avla.wiase 5 5 6
nvla.uian 10 10 10
[IGRYRN T} 19 19 19
nviR.wigesanu 9 9 10
Avla.wlavses 4 a 3
[ GRTAL] 4 3 3
AW NELEN 34 34 33
JAUCG Py 10 10 9
nva.qu 12 12 12
nvta.aendls] 6 6 5
nwe.ane 20 20 19
nvlauwions 9 9 10
nvle.usianey 17 17 18
nvla.widu 12 12 13
nvia.Fesuan 12 12 12




nvita.usifhvans q 4 3
nvla.dutnes 19 19 18
[lGRNeN 0 0 0
oL 11 11 12
nvlaiFeaves 10 10 9
nvle.dunsng 33 33 32
GATERp 6 6 5
unuUuAn1suszand 2560 Funszuaumsanslu
denunsividn a1 1/ anlul (Internal Process: OM2)
8. unuau/lasenis/au 9. unuujlR Wmue
(szyfanssundnwenvinaieidming) f5uiinvau wWmuel 2560
(Operating Strategies %3® Strategic Initiatives) lasuna 1 asuna 2| lasuna 3| lasuna 4
(Activities / Action Steps)
16. unusuauAuMegydsluszuy 16.2 asaaaeuiiwaiusznou CT, VT usigs
#1u Non-Technical Loss Faitu AMR uadlaifu AMR
nwle.usi3u 31 31 30 Y]
[ GRGENob 2 2 3 NUR
ANEULUA 14 14 14 HWUR
nvla.nigan 16 17 17
ey 13 13 13
nvla.uivg 13 13 13
nesadng 14 14 14
nvle.aeumMey 23 23 23
nwld.gon 14 14 15
nvi.Tedlwiz 198 197 198
Avia.eeazin 15 15 15
16.3 avyvaeuiimasusenau CT uswn nua [T
ediTu AVR uazlaifu AVR 9.3
Nl
wWhviang (mnae Yas 1 a%e: u1 $1uau 9,542 1ATaq) 9,542 1A30s 3,180 3,181 3,181 -
v Fedli 404 404 404
Avla.durium 64 64 65
nva.as 43 43 43
vl 127 127 128
[GRVAL SN 33 34 34
QUCRMES] 29 29 29
NGH 2 23 2
avia g 51 52 52
vl 196 195 195
vl 20 21 21
a.a 12 12 12
nlaLdens 178 177 177
vl deedo 24 25 25




[ GRIG] 53 54 54
nvladeaduth 36 35 35
nvla.uaiase 30 31 31
nwa.uian 32 31 31
iGRYN ) 90 90 90
nvi.wigeaau 39 40 40
neLuliazSe 20 21 21
nvae 30 30 30
A NEn 98 99 99
Ao 31 30 31
nva.qu 31 30 31
nvia.nenle] 16 16 16
nwe.dng 105 105 104
unuUuRn1suszant 2560 funszuaumsanelu
denun1siviin a1a 1/ anlul (Internal Process: OM2)
8. uanau/lAseinns/au 9. uNuU{UR wWnane
(sxyfanssundnnenvinamieitming) d5uiinvau wWmuel 2560
(Operating Strategies 1430 Strategic Initiatives) Iasuna 1 Tasuna 2| lnsund 3 | lasuna 4
(Activities / Action Steps)
16. unusuaruAumegydsluszuy 16.3 asradeuiwoiusznau CT usam
#1u Non-Technical Loss (@) Wailidu AMR uaglaiidu AMR
nvlawions 50 50 50
nwe.wiany 66 66 65
nvla.wsidy 59 60 60
nvlaBeauau 38 38 38
nvlawifhvans 23 23 22
nwe.duthnes L 43 a3
[IGRZNN 104 103 103
. 43 44 a4
nvlaiBeaves 32 31 31
nvle.funsne 145 145 145
[ALCR T 15 15 15
Avlo.usisu 86 86 86 Y]
n¥laLLgeann 34 34 34 NUR
NGRTETER 38 37 37 UG
nvle.nzA 27 27 27
AUGE 38 37 37
nvla.wing 19 20 20
nla.iedng 27 27 27
(ERGHYGH 52 51 51
nvle.gon 41 42 42
nvadedlwiz 334 335 335
nvia.opuazia 49 49 48




16.4 n52a0Uliee3 AMR 1173 Website W39g-+u56i1

wWwiune (W1 37wy 8,000 \A309) 8,000 1303 8,000 8,000 8,000
16.5 miaaaauﬂmaimvﬁ
Whvang @aw 1 A w1 $1uau 545,655 1Aa0) 545,655 136,414 136,414 | 136,413
Lﬂéﬂi
nvaBedli 6,289 6,289 6,288
Avla.dunung 3,768 3,768 3,768
ne.ansf 2,341 2,341 2,341
nvla.dmu 4,791 4,791 4,791
nvla g 2638 2,638 2,638
Avla.tulg 2,329 2,329 2,329
NCH 2,181 2,181 2,181
GRS 1,634 1,634 1,634
Al 7,837 7,837 7,837
nvla.udvin 2,978 2,978 2,978
CRYD 1,287 1,287 1,287
Avla.Teesne 4,780 4,780 4,780
e deety 1927 1927 1,927
unuUuRn1sUszant 2560 Funszuaumsanelu
Aeumsini a1 1/ nru.l (Internal Process: OM2)
8. uwunu/lasans/au 9. unuU{UR wWmane
(szyfanssundnnenvinamiertming) 75 wWmunet 2560
(Operating Strategies 1430 Strategic Initiatives) Iasuna 1 lasuna 3| lasuna 4
(Activities / Action Steps)
16. wwusunupuegydslussuy 16.5 avaaaouilineiuse
#u Non-Technical Loss (si8) GRS 4,081 4,081 4,081
nladeaduth 1,657 1,657 1,657
Avla.wiase 1,632 1,632 1,632
nvla.uian 1,543 1,543 1,543
[GATNE] 1,738 1,738 1,738
nviR.wigesanu 1,802 1,802 1,802
nvla.uslaziSes 1,911 1,911 1,911
nvia.Ue 1,235 1,235 1,235
[ERIETER] 4,851 4,851 4,851
nveTu 2,785 2,785 2,785
nvlequ 3,030 3,030 3,030
nvta.aendls] 1,759 1,759 1,759
nwe.ene 3,776 3,776 3,776
nvlauwions 1,715 1,715 1,715
nvle.usianey 2,579 2,579 2,579
nvlauidu 3,117 3,117 3,117
nvia.Fesuan 1,548 1,548 1,548




nvita.usifhvans 1,098 | 1,098 1,098 1,098
nvla.duthnes 3916 | 3916 3916 3916
GRGEER 3,410 | 3,410 3,410 3,410
nvle.iia 3,663 | 3,663 3,663 3,663
nvia.Fesves 2,288 | 2,288 2,288 2,288
Ane.dunse 4,863 4,863 4,863 4,863
GATERp 1523 [ 1523 1,523 1,523
Avle.uaisy 2,968 2,968 2,968 2,968 WA
Avladeen 2377 | 2317 2,377 2,377 HUR
AL GATIEN] 2,089 2,089 2,089 2,089 WNUR
ne.n1zA 2,536 | 2536 2,536 2,536
vy 2,739 | 2,739 2,739 2,739
nvla.using 1477 | 1477 1477 1477
A GRARGEE 1,544 1,504 1,544 1,544
nile.veuneN 3325 | 3325 3,325 3,325
nvid.gen 3514 | 3514 3514 3514
Ana.Bedli2 5027 | 5027 5,027 5,027
nvld.novazin 2517 | 2517 2,517 2,517
16.6 Fuidouiinosmunsy fwes 1 wa fnua. B
o1gmsldanuiu 157
Nl
wWmane (W1 Fruau 30,000 Lﬂ?‘EN) 30,000 10,000 10,000 10,000
1309
v dedli 211 211 211
Avla.durium 75 73 73
unuUuRn1suszand 2560 Funszuaumsanelu
anenunsiviin a1a 1/ anlul (Internal Process: OM2)
8. unusu/lasanis/ay 9. unuUjin Wwiang
(szyfanssundnnenvinaieitming) d5uiinvau wWmunet 2560
(Operating Strategies 1130 Strategic Initiatives) Iasuna 1 Tasuna 2| lnsund 3 | lasuna 4
(Activities / Action Steps)
16. wwusunupuegydslussuy 16.6 Fuildeuiiweiaims: ves 1 wla
#1u Non-Technical Loss (@) o1gnslfiuiu 157
nvia.ansf 165 164 164
nvl.dmu 298 298 299
nvia.thens 220 220 220
e glgs 128 128 129
viad 210 200 209
nvia.gg 95 93 93
e 456 456 455
nvia.udvin 464 464 464
nwa.am 163 163 162
. Tee518 265 265 266




vl deedo 200 200 200
[GRT 500 500 500
nviaFeaduth 180 181 181
NGBt EeTl] 213 213 214
nvia.wian 124 124 123
[LGATRRE] 75 74 74
nvla.uigesanu 32 32 33
NGRERIC N 94 95 94
nvae 38 38 37
NRNEEN 372 373 373
UGG EE] 298 297 297
nWa.qu 441 441 442
na.nenAls] 205 206 206
e 198 198 198
nvlawions 89 89 88
nvle.usiany 75 76 76
nvla.wsidu 279 280 280
IGRG AN 104 104 104
nvlawifhvans 80 79 79
nwe.duthnes 273 273 272
[IGRZNeN 182 182 183
nile.Li 354 353 353
nvlaiBeaves 214 214 214
nvle.funsne 202 202 202
[ALCR T 97 98 98
vle.wizy 182 182 182 WG
nlaiBeenn 204 205 205 HWUR
AA.uLA 235 235 236 HUR
nvle.Lnza 179 179 179
nla.Ldu 332 332 333
nvla.wing 100 100 99
unuUuRn1suszand 2560 Funszuaumsanelu
anenunsiviin a1a 1/ anlu.l (Internal Process: OM2)
8. unusu/lasanis/any 9. unuUjin
(szyianssumdnnioutiinamseiving) #3ul
(Operating Strategies 38 Strategic Initiatives) ' lasuna 1 Tasuna 2| lnsuna 3 | lasuna 4
(Activities / Action Steps)
16. unusuaruAumegydsluszuy 16.6 duildeuiiweianimise Gwes 1 wla
#1u Non-Technical Loss (¢8) o1gnslfmiu 157
QUCRAbUE 146 147 147
nvle.903M04 302 303 303
nvld.gon 326 326 326
nvi.dedliz 165 165 165




nvia.opuazia 160 160 159
16.7 dudsuiiwesaunss el 3 wia
o1gnsldumiu 10U

Wmane (u1 $1uau 500 1AFes) 500 LA3as 125 125 125 125

vl Fedlwl 22 22 22 22

nvlaFurium 3 3 3 3

nva.a1si 2 2 2 2

nvl.dmu 11 11 1 11

[RIGRVACLSN] 1 1 1 1

GRvINES] 1 1 1 1

A 1 1 1 1

nvia.gs 2 2 2 2

a1 4 4 4 4

nvia.uivin 1 1 1 1

na.e 0 0 0 0

nla.deese 5 5 5 5

R GR I 0 0 0 0

IR 1 1 1 1

e Fesdnth 1 1 1 1

nvla.uaiase 0 0 0 0

nvla.usian 0 0 0 0

[IGRYERITE} 1 1 1 1

nva.wigesanu 0 0 0 0

Avla.usiazSes 0 0 0 0

[ GRYE] 0 0 0 0

NN 3 3 3 3

Ao 1 1 1 1

nvla.qu 1 1 1 1

nvla.aandle| 0 0 0 0

nwle.dg 1 1 1 1

nwa.wions 0 0 0 0

nvle.uiany 1 1 1 1

nvlawaidu 1 1 1 1

nvlaBeauau 1 1 1 1

nlawifhvan 0 0 0 0

nve.dunes 2 2 2 2

unuufiRn1suszdnl 2560 Funszuaumsnelu
anenunsiviin a1a 1/ anlu.l (Internal Process: OM2)
8. unusu/lasanis/any 9. unuUjin Wviang
(szyfanssumdnnioutiinamseiming) #5ul wWvanel 2560
(Operating Strategies 130 Strategic Initiatives) ) lasuna 1 Tasuna 2| lnsuna 3 | lasuna 4

(Activities / Action Steps)




16. wnusuarugudsgydslussuy

#1u Non-Technical Loss (¢8)

16.7 udsuiivesnunsy fwes 3 wia

agmsldenuiu 10 Y

[lGRNeN 7 7 7 7
nile.Li 1 1 1 1
nvlaiFeaves 1 1 1 1
nvle.dunsng 6 6 6 6
GATERp 0 0 0 0
nwle.L: 2 2 2 2 WA
nvledeann 1 1 1 1 WUR
AL GATIEN] 0 0 0 0 NUR
nwe.LNzA 1 1 1 1
RG] 1 1 1 1
nvlawaing 1 1 1 1
[ GRTRGEH 1 1 1 1
(R GHYGH 1 1 1 1
nvla.gen 1 1 1 1
Ana.Bedli2 30 30 30 30
nvla.mevazifin 2 2 2 2
16.8 AsABUMsAANIRABkaZAG fnua. s,
Qﬂnimﬁaaﬁiuunawlwﬁw nnv.1-3
Nl
Wwane (nidey, yn e, nwe., nwls.) ATIRADY 180 180 180 180
- dsmmshadgqunsafdemsuuanlvimaiday nslihay WUy
\fiBuas 60 30 Indesnoauli wov.nua.(u1) 720 90 nny
16.9 avvaeuliihansisny
16.9.1 drslihansnsny @aifadeines %Y HUY
uasiiindaiinesusdilslldindssun) nvi.1-3
uazindnlusyuuiisidaliasudou nvla
wWmune WA
Ul 100% vessurumisssliasavn 100% - - 100% - HUR.
16.9.2 avavdeuiimesinihaissos nua ey
(itindaagiin)
NVl
Wwane (U1 $1uau 17,645 1309 17,645 4,012 4411 | 4411 4,411
wn3es
nvaBedli 185 185 185 185
nvla durum 133 133 133 133
nva.asf 60 60 60 60
vl 173 173 173 173
[GRVALSN] 83 83 83 83
QUCRMES] 71 71 71 71
v 77 77 77 77




nvia.dg " 46 | 46 | a6 | 46
unuUuAn1suszand 2560 funszuaumsaiglu
denunsividn a1 1/ anlul (Internal Process: OM2)
8. unuau/lasenis/au 9. unuUjlR wWiviang
(szyfanssundnwSenvinaiertming) f5uiinvau wWmuel 2560
(Operating Strategies %3® Strategic Initiatives) lasuna 1 Tasuna 2| lnsund 3 | lasuna 4
(Activities / Action Steps)
16. unusuauAuMegydsluszuy 169.2 asavuiivosiihasisus (Afegiu)
#u Non-Technical Loss (¢ia) a1 272 272 212 212
vl 114 114 114 114
nla.a 50 50 50 50
nlaigeasne 157 157 157 157
v deety 48 48 48 48
[ GRIG] 134 134 134 134
nvlaeaduth 58 58 58 58
nvla.uaiase 38 38 38 38
nwa.uia1 56 56 56 56
[IGRYRTE} 43 43 a3 43
nWa.LigeEeu 59 59 59 59
neusliazSe 65 65 65 65
nvla.e 37 37 37 37
e 232 232 232 232
Ao 56 56 56 56
nvla.qu 95 95 95 95
nva.nondle] 66 66 66 66
[GERY] 102 102 102 102
nwa.wiens 52 52 52 52
nvla.wiany 72 72 72 72
nvla.usidu 93 93 93 93
nvlaBeanan 51 51 51 51
nwa.wivhuade 28 28 28 28
nvla.dutnes 154 154 154 154
[IGRGNN 105 105 105 105
nvla.iia 74 74 74 74
nvia.Fesves 67 67 67 67
nvle.dunsne 150 150 150 150
nna.ng1 39 39 39 39
nvle.uaisy 109 109 109 109 WUR
nvla.deans 7 7 77 7 WU
AL GATIEN] 92 92 92 92 NUR
nvle.nzan 103 103 103 103
Avlad 108 108 108 108
nvlauaing 62 62 62 62




e g 52 52 52 52
(R GHYGH 111 111 111 111
nvle.gon 101 101 101 101
nvadedlwiz 108 108 108 108
nwla.noaziin 99 99 99 99
unuUuAn1suszand 2560 Funszuaumsanslu
deumsiiii ane 1/ anl (Internal Process: OM2)
8. unuau/lasenis/au 9. unuujlR wWhviang
(szyfanssundnwenvinaieidming) f5uiinvau wWmuel 2560
(Operating Strategies %3® Strategic Initiatives) lasuna 1 Tasuna 2| lnsund 3 | lasuna 4
(Activities / Action Steps)
16. unusuauAuMegydsluszuy 16.10 wie/Uiuugmhendamindssuy SAP Y. HUT.
#1u Non-Technical Loss (@) 16.10.1 Lnﬁa/ﬂi"uﬂjw\hmmmiﬁwsw nviw.1-3
Inanssaensdiiimesdngn nvla
Wwane  100% #insaawy 100% 100% 100% 100% 100% WG/ HWUR
16.10.2 t0de/Usulgmheanmsaziin N, WU
G130 (netos s16lvg) nnn.1-3
Nl
Wwane  100% finsaawy 100% 100% 100% 100% 100% WG/ HUR
16.11 Yszaufamueauns Loss Triegluinasiv Az
Whvane (asundas 1 afe) arlau. ans 1 1 1 1
17. unusudnwussdulniilieglu 17.1 avseuaszaukssiuliihvesgldl . ue
WnaustuasgIu 22 kv Fuiluitinds AMR yinaniil aunsy
Whvane 4 a%a ek 1 1 1 1
17.2 Faviunuuiuuseudile Feeder Ausadusindy nlu [eg)
Anasinasgiuganmuinslduduads
Wmue
U1 100% 83 Feeder flussfudninnasgiu 100% 100% 100% | 100% | 100%
18. wnusuAIUREMitEgydeiiinan 18.1 davirmenumsdnnarmiegydelu ny u
UnRAINAN SPP, VSPP szuulWihilAnannuvaawan SPP, VSPP
Wvane Taw 2 ade 20 - 1 1 -
19. Wi dnauaINsaYeY 19.1 Yiudgsdoyaviioudas nvin. adlugudeya . HHS.
szuulwih SEUU GIS vivl1-3
NVl
wWhviang munast nua. ]
ul  enuesufiuvesteyadosay 97 97 97 97 97 97 Wy
19.2 Uiuusedeyaiivnes nwn. aslugrudeya m HHS.
YUY GIS nviw.1-3
nvla
wWvinne aunauet nvin. W3R
ul  enuesufuvesdeyadoras 97 97 97 97 97 97 HUR




waneme, gunsaidiamey Yosri Tiud 19.3 Yiudgsdoyagunsnidanou uazgunsal . NS,
Circuit Breaker, Recloser, Hosiuluszuuluih lugdeyaszuu Gis nvin.1-3
Switch (lsisau Ground Switch, nwa.
Drop Out Fusec waz Switch \Wvinneg anunaet nvin, NUU
Hansm) ul  enuesuiuvesdeyadoras 92 92 92 92 92 92 WAy
20. Tasansvereiwnnisuinsinin 20.1 ynewansuinsluih aviu + avin. + Avn.2 nne. uns.

* prutiufindennas sun., 8., oel.

(umuiisuiiaveu do 2.1)

wWanune

ul .. AsuSeu (seAnthvineain nan)

— seAdmngann nan. -

wna (seutl1)




