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Inganunsnazuussinuuleuisdfgiineddesiu nia. Uszneude ¢ Usziau lewn

1) 52U Smart Grid gandlvivsgyvunnauaimsadifandsnulniirldsga
Wigy Tngn1stASsUAIUNTONATIUATITIANITNAINIUIDIUTELNA NaAD STUUlATIUNYEIaTeY
(Smart Grid) denasien1sinn1seundisuresUssmeliissansamuiniunasuiulasiadng
Aansliiielndnsnisliusslonianssuuaediasssuusimieaasnisiniludadad
(Third Party Access : TPA) dadulupuidvineg ununsufsuussmadundsony @iuuiulse Tu
syoznans MjavisliiAansudedumadsau SnvaUszrvuasnsaldndanue e idusssy
AANITHNVIAN NS Snraiteldnsitamgsuarenluluogiussaviam a1andalén
s¥UU Smart Grid Wuwdlsluvdnnisdndy Tunisatiuayunsdnnsndsnumunse Undanuuia

waztfuszuudrdgylunissesdunisildsusiudrundssru (Energy Transition) Tnatlagiuniy

LRULLUNASHAIUNTEUULASITN8EUNSNNSAveIUsEMAlng (WA, 2558-2579) A1adnniutdnd

Y

szuzUrunatstunisaniduau Fadunisiauilasadisiugiusaznisdnnisnineinsly

seuudmmhglninndsiidu diesesiunisidsuinuldgssuulnihealmidujmidiifanisnevaues

[

5 a1 laua n1sdenisndssny nswensalliihanndeungudou nmsusmslasaiglifing

[ [ a v &

fdndundanumyuieugs ssuuiniungIny waensysannmseueudlnih

AU oA

2) pasaunawnu (Renewable Enerey) WinlmAnn1sWaILIAUNS I UNTIEY T

LHUTRUILATYgAALardAuLand atudl 13 Tiauddyfudsauaiiueud Tnondndu
wasulimyuisuduwrdmdnundnlunisuaaliihvesssme wasyjadunisimuieueud
i WesjanfelfiAnanudafumadsnu Snfaunuimundinunaunuuasndsnuniaden
w.e. 2561-2580 duaundsnunyuiisunasndanuazernduunsdmdsnundniussmne lag
duasulvinnauszvuiidudnlunsdudniandsnuazoin M5onin “Prosumer” Jeazidonled
S%UU Smart Grid wazulguly Energy 4.0 ﬁéfaqmiajqLﬁuwé’ﬂé’ﬂﬁlﬁmui’mﬂisué’mwé’mﬂmjLLaz
duadunaiaudundsny suis Foen1slidnisadalnihanndsnunaunuunndedu die
WhneasaavesUsemalnganunsayslugnasnuazaauazanmsvandesiwasueulaeenled
avdilugug (Net Zero Emissions) nelud w.A. 2593 AIUNTOULKUNSWIURAYIR

o

3) MINAUIAUTLUUAINE AUULYUIELALHUTEAUTIAINAINITNAUIAINALND
U

wisegnakardsny (w.a. 2561-2580) dandsnsldusslevigegaarnmalulagada lnenisatduayu

o

d
Advia Inenisdnnsgudmalulagidaigsa (One Stop Service)

sruvilnAnidereansiiulavesgsng
Feazudrudrdgluniageulesssuulassigliiiiedanisliianisimuivesusena lagi
walulaguigieinyusz@nsnaimnisvinnu swdwmiuensaanisgiamia lalianudAglu

n1saduayumsiduinnssuuarmalulad lnsn1sdunalulagitruniunuimluiinuszdniuves

Ussrnyuiieliaenadesiulneuaus 4.0 wasunuujuRnsdviadiowmsugiauazdany
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4) n1swauiryaainsluesdnslifladdainufidu “Knowledge-Intensive

¢

Organization” UsginalneliaiudiAgiunisiauidnenmyuuyud ielvdenadodfuunu

gnsAansvIAnaeIn sanasuliian sl Feanunsaununussendanu nvln. Tuaunisnau

yaanshiiiesAnnuinsldanuainauasseuulasene dwiudeseauazimuissAnsivinimii

'
a '

ﬂﬂ%u LU ms%mswﬁ%aga (Data Analytics) N15338lazNaIU1SzUUlASIU1Y (Research and
Development) udu Tngiunisiaunosdanuiifiesiosenlugnsimmuiuazide (ReD) niFeus
vinwgdndulunisinuldaenuiunisilasuulamesgsia walulad uaza1iznisudady
ioTlavidudrudrdnlunsudnduesdnsiiifviamuuuamensaniiuaudilédadmne s
nswakaraiainueididudensirnuliduyeains (Upskill-Reskill) wilelim¥ousuiledu
nsdsuutas Wy n1sliuinisiiuyuuesaiiouass (VR) nsvirgsiasiuszuulasadieg

a 6 1 @ U
AFAATIENEIUSEUU Al lWUnAU
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1.1.2  ulsviemsuimsuasiaivasanznssunsnisiniidiugiinng

AFFILIATED COMPANY
1) AN, mMsLsasdunisiusEn Wowe Bumey duwasudulua 3110 WInae

nanning viveRnsuuTunagnsinemyunesndlunisusnisdnnisusyngn

Y
'

TMAAUSEENSAN KIBWINTENINITRINTUILUINISIUNTVENLUS BN I ULAS LD

a _a

diueungesiatunisandugsiafinisudadugs Ineldgaudaves nWa. ugae

Tunsaduayugesliunnnindudieiduasedienvhliensmansdnsalusuian

SENSE of URGENCY

1) velmsaimuvineglunisaseninitsnnudndulunisusudegrasaau

£

(Sense of Urgency) Mifiugusmisvas nula. lunngnanamnssulniuas

Y

anunisallaniinsilasuwlaseenasinisa

PARTNERSHIP
1) atfuayuliiiaausiudevesnunisnwasiealleniusening 3 n1stnii e

Winfingnmnisudsiuiugudaniguen

BUSINESS TARGET

PEA BOARD POLICY

1) nvla. asiarsaaedavung Return Tuyy Economic Value Added lvidaiau
wazlvinsaunguie Return UN9dIuvgn Regulated lunaueinesdnasseaudsvana
e liunsluduiliiindy 9 nvin. amsiiarsanuumiesisiiudneninlunis

USIIIANIS

nulgurenIsuIMIshasiauIvesnnugnssun1INsinidgidnie dlugnis

(%

mMuuatrnenngly U 2571 5 3@ sall

1) Growth : WuvIEnFuwdsulmiflngfigalulsemealng S518186u Non-
Regulated 60,000 814U M
2) Return : INaRBURNUAINNTTAMNU (ROIC) U1NNIAUYURUNY (WACC) 3% 310

ANSINUIZENTAINAITALHUSIU

[

3) Customers : fngudu 1 Tu 10 unasvlesamilgidranldny

4) Sustainability : lawanauuny 3 whanmsasulumalulagndanuagen

IS v YV 13

5) People / Organization : #fwfidiamuaunnuetasfnsaglusyaufuin
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wlowng P E A 15znaudis 3 wuwans 9 ﬂagmﬁ (3P 3E uaz 3A)

ATBUARNNIANTUUAIUAGY WU M1ITRILIBIANT MauTaanuansaluszuudmie i
nsimungsialud nsuszendldinaluladfidva saudenisduaiuimundneninynains neda
VANSIRNAUIE uaznsimuNNgEy WeneuausnufoiswazaNAnrivasdduladudy

(9

Nnnax dagnslih@Advia (PEA Digital Transformation) lnefiseasiden fsil
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Experience
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Enhancement
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LY 1

1.2 JduviAu (Vision)

TnihdaasugiiienmunmdInifegn sty

Smart Energy for Better Life and Sustainability

1.3 21503 (Mission)

Jonn Tiusnianasaulniy wagaliugsfaduiifealies iienouauatniufeInN1Ted
anAliiinauianelansinuaunmuazuinig lnemsiauiesAnsegwiaiiies danusuiinveuy

AOFIPULALEILINADY

1.4 @11y (Core Value)

yulan UsN15A LRSI

9

v o & @

WHUAINA 1 : Adevird Wusha wazArdeuves nWa. w.e. 2567-2571

Fam1 Wuinrmaso i uasd iy siedniiiioaitas
n'ﬂaummaaaarms‘imm'rnmgm‘fﬂﬁl?\amwﬁann’[aﬁ’aa’m
aoinantazuings lagniadmwiasdnsadianainas Haais
FulnwaudpfANLAsRawIaRaN

VISION IMIssIon

SMART ENERGY FOR BETTER LIFE AND
SUSTAINABILITY [

Invhaanase:
INDAMNINEIANABEIEIEN

ICOI‘B Value

- Ea ot ot
nulan U536 damssin
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1.5  @audwnsanAy (Core Competency)

wnunIni 6 : anuausaawludagiu wasiisndulueunan

1. Wwrsdans uanBmssuuimiendarniin Y L s anssnnsalunsidunuiadasi
filarmasauagu fuszandnw fuasasade nmannsumseludesadumivnsine
Fofold ' gitvflidendodluauinn

2. Juudansuasinuz e syRaInslumai
malulafi®innlfludagiio ol mufiuua:
Aareidoyatugidremaluladddva wu fu
nsean WaldusslamluBandod

3. arnifusznadfsdwiuiadare Startup wia
vienmalulad fumaluladezain

2. ms'lﬁu‘%m‘m:uu'lvh‘-hﬁn‘smusaduﬁmmgm
uaradnnrmndedusiodléuinm

1.6 MR aude gaseu lanna uazguassa (SWOT Analysis)

o w =%

Fumpudrdgmidlunmssimunidorimivaznuugnseans fo mylnngiannndey
molu wazanmuwaIndeunigueniidanansznusensAiuauvesedng MenseunTIATITA
SWOT Analysis Sataednddiuninudidyvesdsd na. fossilsduiloliosdnsivinduls uay
Uszauanudnde uardafumsliassiiieasioudnenmueiesfinsiayyuueduesssia e
nagns wasiemiawes nia. Tueuen wazdiansaldssyivanaulugnamnssuladnae
nsUssidiuanunsaldniunisuszneugsiame SWOT Yagliesdnsnszniniagaudnag
gneauIINdnINwIndountely uanfiulen1auazgUuassAINanN NLINGaUN1UDN AADATY
NaNIENUADNNTANAUIIUAILRUSAYlUBUIAR 1A8INNTITILATIZIE SWOT Analysis U89 AN A.

aunsnazulanail
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STRENGTHS H=

S1 lasangszuulnihiiaseuaquinieiuiiwaanusuiinyeuy Inedurudiulsanisdiy

UsgdnSamuazanudedsliegneeliies
52 fij1uuazdeyagNAIUILINNLAENTYIIUATEUAGUIININUTLINANUTURAYOU a13130

ihlUsiogangsialuaile

Yy oy
v v AN A v oa

$3  FatinnuliuinisaseunguvsuNunANUSURnYeU
s4 ypansianulsglugsiauimsssuuimelnih uaznisliusnis

S5 anuuene / nmseausulunst nvln. vl nnn. Wunihaulalunisasreiusinsuas

N3IIUALYY

WEAKNESSES

W1 52UU GIS wagszuudvglnidussndslianunsasessu tassasdna
geannssulfliuas Disruptive Technology MuUaeuuuadly
W2 n153asgi n15U3nsdnnisdeya (Data Analytic) kag N15YTANNSIUToLAKUUTI

Aud (Single Source) Tidu Big data %QLﬁuiﬂﬂg’mﬁ']ﬁiyiu Digital Transformation

a v £y

aglusziuisuduwaziivednnia

'
LY ¥ aa o A !

W3 yaaInsdanaaiiuvinweimuaiva iesesiunmsuSulsslseansainaundviasiiag

a a (%

W4 n15USMsaunsng (Asset Management) Sslaidudnenin lnsamglusuan Aiinns

' v
1Y a

AU AgyLug ey _\'9
W5 aansdediszuunsdnnisiianudfyivan ”U%’umaumﬂﬂﬂ'maﬁwéﬁc

wé mslduinnssuiaiaysednsnmnisufiRauiasnistiuinisvedsddns
v [
galdfndnanin

W7 dmsumsudsdulugsiufeuiies lassafransuunulifgauasinwiyaainsguing

mMeuanwaznelussensla
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OPPORTUNITIES

01 gpamnssy 4.0 dsuudaslulnefimsldiedesiiofivauazmsiinsziteyaiBsdnuin
u dawasielonianisgsiafinseunqu Value chain vosgnavnssuliiiuazgsia
IndiAea

02  firmneuedunn PDP Asifunisainsanasiunsssuulil maaunssuudlilin sauds
Mafiudndrumsnanlnionndanumuiou

03 Temdlugsiafduaiumnudesnisldladi (u Ev, Battery/ESS) uazgsialmiainnis

Wawesfanisniuagaiuayu RE100 (wiu n13vh Platform dmsude veliil)

04 awulumelulagazeafiatuayunis Decarbonization

1% '

THREATS

T1 Wesnn@emdsiunauazyiia gty Faagvi DIAANITLUDY
UTEMBUMIENISLUNTUAU UG
T2 1IR3 IUANAINMSIAUTNTILIULOIANINTULALUNIN YA TULTINTY

T3 msuiulassadsaalindusaiadoueliinegs mswdsunvameinssuvesyld

o A

InifinlUg Prosumer wleungniaigiidaiaiy DG (Distributed Generation) 3¥ns¥NU

Px]

faselaamininves nvn. warszuuIineY

[ (%

5 NIinauegaesfalun1svingsiatagiu

T4 Gaifinainngszideunazulauiunia

[

wazaenedgsialuig 019 NM5¥adedndne n1sasu umnslassasidlniniiens

danananalsynauns
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1.7 anudimeeensatans wazanulaiUseudeensatans

1.7.1 ﬂ')’lil‘l?l"l‘l/l'l&llf?ﬁ&gﬂﬁﬂ'lﬁm% (Strategic Challenge)

STRATEGIC

CHALLENGE

AN ETegnseans InanLsHanduninglulazateuen Wy Ay

A Tsvesiidnladiuds dnnnuaiunsaves niln. uaznineinsyana Wusu

lagn1smruannuimesdagnsmansianudidglunisimuningussadids

s aa v

gnsarans teliladingusrasdidsgnsaansafninuiinie ndnduled
AufnuuastumsAsuulasnnty

INNTAATIEN SWOT Analysis a11150a5UAINUNILLTIENSAERTUDA
noln. 18 il

1) msdanisauninduazanlétnenieldaninziidnlsgnnaduainsaan
Fuyuwdsnuiigedu

nln. dalaifiszuuuimsdamsunndifiussansamifisane 1iesnszuy
EAM agszninsdnundsdslindonldomuas faillonnalunisusuusenseuiums
dandn dadu Fananeduauimigues nln. Tunsdamsamuduaivesdedils
amuly s siidemasdinaundy dwalielnihgdu uagmhsnuiity
Igsinsedsmanenlain Inglissiavnaiunisslutieiiinuun Uvandmng

a v

ROIC) Fesgiamadasannssrosszenauionisuuniufumuiigstu

2) aruansalumsihdeyassdnsaunlduuusmsinauiisndin

mswasuwdastassaugranunssuliigmsdaasfonslifinlueuan 1
NABE19BIDUNUTYN LagN1IANTLILATINTINTES NN, uENINT N9
wialuladfavia (Disruptive Technology) N mUIIY TidanndasiuaNm
foamauazaumanisesgnéfiiugetuludegiu Sufoduiadondndady
Hald nwa. Uszauadnuiinieg lun1susudgegduuunisineu na. des
Ufuwasunszuaunisinau Inglanudidgydunsiivdeyagndn uas
nsimuszuvdansdeayalnii squfis n1siasisvdeyagnagbdlndii
woAnssumsidluinitethuldliAndselenigagalunsuimsianisiasedie
n1sdmelndl N15Usms Peak I nMsiwwiusnsuazaieaugnTuiy
andglgludh

N15ATIEg1uteyagnen (Data Analytics) arunsaiilusasendlonia
finarnuareisludiurosninlaiadionisluirfiaruisoiiludesenly

nsiAseMdegsiaatunazgsialndlidu ava. 1Wu gsfalidrUSnyily
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nsivuaUsInaliih imunzanliiugndn vise indeyalvimseingAnssuyld

e dnw1isnisuaznagnslunisinuwigiugnanfuuasnqugndnlvg 1w
< ¥ ' 2/ ' ! ¥ a ¥

nstausuiianaauAuAlun sl liunngugnAranavnssy n1sAney

winnssulimsatuanudeanislugatdagiu dalu manunusudeyagnAdaiu

P =

dwddyronisimszideya lagludagtu niln. Insiudeyagndriunos
Smart Meter (flinos AMI) Tulasen13 Smart Grid 11589 a4 lwANURTie1U9dI

T Fwhnsifiudeyagnimnnguiussmalagldszuunisinnisgniduiug

=

(Customer Relationship Management: CRM) %ﬂLﬁuwaiﬁﬁﬂﬂiLﬁU%ayja hae

% -

Tusdayarauaundu amen1seldn dideyafidniauaziulagiuuinign

U

azarunsaidnlulinseideyalaegrsududiuntu tiganadanisinluly
ogonldUselerilaasegralivszansnmmsluiiunisuimslasainenisuiulse

ununed nnln. WeilnmsWaasiansinih uazsesengsianewiodiny 9

%

3) nsvavinezvasyaansludufdauazn1suImsgsnalnl dawald
Lafanansaiulalugsnaluaild

ulgnnesguiadinsimueliilassnisisesfifeafunsdaranaindens
rifluad Auituidivun wu EEC) Tnevsd@ouazdunslrifihasudsdudous i
fupsunalnsimailii lnenassasdssmasimaliihiidesnstouas9nan
nlihugstuiauesia dudu mnlassadsgpamnssulaliniidnldsuudasly
daralviiAn19reIN SUSM I UNYwdves v, Wasuuadlumuanimindenves
g3Aa ads nvln. fianslunmsgnsshaaiuedudelies Tafosenderinug uay

ATHIIYIYAINAUYBIYAAINT WeNWoNANTIOULENALTIYANTiY

v
[ ]

AU NMTELESNNSIRNTANEIN SaveIn TN UlEANU TR IgIaNIE
A1 St sUsuiruARveuaa s latakwImnansingshamiuisundas

TU wislvmdnauiniswaunanuaiunsalunisaniuanusazviauadnumuisauly

a

nasandugsianudatudsenaulime anudeivigyiivavlunissesfugsia

Wgtles Msiindaauslumsvinisnaaiieliegsenniglianiignisudadu

a a aa o

Wagsialnilias saufernuaiuisaladdnalunisidelauSeudedoyaann

9

guteyagnAniasgiiietinldussleviidamndivdlilaifinUseangangsge

X Y

= @

fodumnurimedgsiaves nia. Tun1siansanuwkudnsidaniiaag

¥
[ a = 1 (Y]

wingauluniienulng 9 1A89zifetu waznulsnuidanudifyanas Ins

o

Ao o

fiansanduimnganniinue sy anudesnistudagsiaaiuiids

o o =¢

NaneU dadiuiunsanluwsardans iy WesAodANAIADINTEUIUNIT

]

23



STRATEGIC

CHALLENGE

4 ] a
wnugnsAransnsiniidugiinia

PEA et 2567 - 2571

PROVINCIAL ELESTNIZITY ALTHONTY

° a

denenesdauisEdueIdnTgn1sUftRlFa3eTants nsdudunureade
atuayulun1sdanisteyalasamzaumalulaguazfidva aAnuianudila
Aeafumadaezianslaih nmsuimsgsia uazmsnan Taits My
vasheatuayulunsdanisteyalagiameamumalulaguazfdna auiang
rlafeafumaidaedianslaii msuimsgsia wagnismann

a) devsdunazngsadounngy viliAnaudssdrranisdafsdanis
Tvsdq Tunann

&

nisludadendniiduasiassadaniudnsaveen1siulaniessnalasuves

3 ]

aa

nia. Aengszilsuiiieddasiunisandunis o1 ngszsileunieluaannsid

[

Funeusiuuan 1 NI I1BUY R mﬁms’??a%’mﬁwLLazmsU%msﬁa@mmg
w.A. 2560 uazngizideuiiiieadestunisuinisianisvesuidnluinie
muwaz'ﬁwﬁmiﬁan’rﬁf'\‘]’m@?aﬂﬁlw%ﬁaugﬁﬂm W.A. 2503 daalilindednnn wag
Auadesdrluntsdiuey seinisuiuivdsunguune ngszideu
Tunsdniuauves na. asdesld¥uanuiiureuainamzfguuns Sni
LuIneN1AaNILYes nila. fzdsuuvasivlueutan Wedn1sidaiad
Aanslaih Tegdndudeswsnunuimnisiieusgwing DSO wag Retail 98021
il fuavdwmaroguuuumvhausasselalunmsiuves nin. Tueunan

[
[V

Fedu Tudowtu niln. Ssasdesfimnsanngssdounmainiuny wasudsdy
fugsAnegieidau iedniunisliuintunielfdediniuy wazisani
mMsUsuwasu nguane ngsuifeu Welliuanuadesialunsdiiunuvesesins
diolianunsaversveuinanisdniusulugsiaieades sufsufudey
nszuIunMstLiunuustureulianas Welilanuasmnsng waradesialy
nsfunnusnty wu tuneunisdnde Wudu Snfsmminsdnudainug
nguane lassafrsfanislali wazndninaeinsnduiewIeunnunieslunis
FawadRanslalih suednuenuduluiflunsingsiaeiuwazgshalml Tagll

Tnsiangsuideunavtedenu
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17 17
o

5) JaiusssuesAnsuaznanauunulifnauazineryaaInTuAnneuen
waznneluasdnsla

. Wusglaviafigninsstufiovannd vissgulffudsermu sl
Tassadamanauuuves . Tdnduuusiunamanudududesilosuiy
vimenvudug vhlvaneuunulsiannsofgayrainsuasinyaansduing
meuanuarn1elueAnsld SIuTwaNIInTI9auNIMBIANT Organization Health
Index: OHI lfuanafamaslunmianuitaiuiinnugniosesnsyuiunsuay
an ”U%uﬂWiauﬁam']ﬂﬂ'jwwaﬁwé vilfyaansuidudensiiazeenluianm
usstumalalumie

6) AruNIeNTaIsTUY BedANSIazinwzyaainsisludviunts
sesfunsiAsunladlusunnan

58UV GIS wazszuudmigliiuseidaltanunsnsesiu Tassaina

gaamnssuliiiuay Disruptive Technology Tiasunvasty silvdslsiannse
ihlusiosenglonadivanvansiiluduresmadaaiianisliih dausaily
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® 58lasIuangsia B2B
e swlivmangsia B2C

o Jnnugldnunvhgsnssuriuunannlesy  PEA Smart Plus Tuseuifieu (Monthly

Active Users) 1aaeat)
o 5glé 42 Auum EuansuUssununsinausuue nvln.)

o uiuvinwglvitunidnauly avia. F1uu 3,000 AU Merdngasivauiuateny

Wavinneaaundsseausdiuseasn

e seldsauangsia B2B 5,000 &uum
® 5eldsmangsia B2C 500 a1uu
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® 5gle 42 Auum EuannauUsEINUMSENBUSHURY NNA.)
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2) S7U9RYI1TeUIAU TPA Regime wagdonvun TPA Code SIUTNNANLAMIILALERSN
Wheeling Charge Wlaiauasio nnw.

3) Msuvausninfvesqudmuauszuuimineliheenanseuurdauaz gl

a) wisnANUNSauEes Market Operator Platform

5 w3guAunIouyaaIng lassadie vsenluae swudwentyd waz@nun
Fongunefiendouiiosesiunsutsusnwihiisening DSO wa Trader

6) a¥19UNUIMeY Key Trader lufiufi EEC
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wWuszasa
1. iisszAnsaalumsasusnuuy Grid modernization dwudviindi3onu
wWusne (Business case)
2. feundeulunissessumsilia Third-Party Access (TPA) uay n15LAUINS RE100
aupaulynnefund I nuLayETUAINE I UTe U SEIA
3. auauUNsALiunIs Green Tech Fund Lﬁaai”wmamauLmumiamuw%fauﬁy’aﬁﬂ
walulagunusuldlunsanfiuauves nna.
4. asnanszvUiiaUvInsALiugiaredinunarAcnnden annsUdesfaiiou
n3¥aN
FdSassiudiuszad
® LisUsyAvEnalunsas ULy Smart Grid
o fmnmSenlun1ssesiun1sdla Third-Party Access (TPA) wiesasfumsliu3ns
RE100

® §579n15 Use Case ¥8INMIamULALI18T0 Start-up

o [ JhumngU3unanisanfingizaunssanasansuinmii 9,950 TCOeq

Whnanefiaandeseauuseaed
o awdnFavesununulunsiinyssansualunsauauuay Smart Grid

e arudSalunissessunisila Third-Party Access (TPA) tiiaseasunisliusnng

RE100
® §578n15 Use Case U94Msavulasede Start Up

® YS1NuN1IanMelsounIzaNeIAnsuINnI1 9,950 TCO.eq
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= a Y
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Wil noln. W@munwsuiiiinie (PEA Smart Grid Roadmap Inguwtsnmsiaunesnidu 4
srey Lawn 1) sepznsounisoglusendnel w.ea. 2558-2559 lun1sivualsuinveu Mvun
Platform v83n13iau1s3UUlATIYIY Smart Grid WagnTatuayunNIsHEAYAAINTLAZN1TITY 2)
senzduglutngl we. 2560-2564 Tnvaifuayunisfinuidelasenisinses uazmstmunulounsls
n1sliihamulasinisinges 3) svenatseglugiel w.e. 2565-2574 Tnen1susulseuleuisuas
nnssdeuliidosomafamssuy waratiuayulvimsiwihamuiauilasadeiiugiu uas 4) svoy
g10gluted ne. 2575-2579 lavaduayunisasmuseidedulasiaiieiug uanmaluladeing g

v ¢

safasmunulovieativayy uasssaduiusyelagldlnilulassnnstihies THinsasuingds
weluladfifendes wu msfadedines AMI iesesiumaliiutures EV, RE uay ESS flagiAntulu
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fudaruAuszuUT WY (Distribution System Operator: DSO) n¥la. ansnsaldaraldiuTeusislu
szvudmieifinnuindedeld yaansifimudeaviggiussuudming 1Wugaudddunis
Afiun1s DSO warludiuves Trader wag Retail nua. a1unsaldanulailssuresnisigiudoya
andn WieazruuAuNUImMYes Load Aggregator #an wazgasesglaannisilaligiausielutdeng

Y

Tfeufiwesves na. Tnsunumsenandesdiaulanmulaseiounnundouiiazvensna win
TAsanisinses EEC wdunasa Woazmionvenslddiufisuiivszma desaluianisniounny
wionlunissessunsda Third-Party Access (TPA) iiesassunsliiudnns RE100 Tneil Green Tech
Fund natuayunsaiananeuuunisasmu wieuiaiumaluladuusulilunisduiuanues
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walulaBlutsena uazadanesmuineluladdiden famuoradulds General Partner (GP) i3
it muafisvnanesmuinnnin wi§e Limited Partner (LP) fiunasauunumamafiumiiy a5
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Tnggadunisussqedinuneluy 3 98 laun GfAswgAa (Economic) ARdsAN (Social) waz il
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7
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nagnsi 8 NunIuLAzINaUIEENSATNYEY Grid Modernization wazin3ey

P2 o a X
ANUNSDULNDTBISUNISEANNY WYY EV, RE waz ESS (GM1)

o a =

v, Wanuddyfunsifiudaenuanunsassuusivie i fiduseansanuasings
wiaunszuuliiiuazeairsaaniliih Wolvaunsodgluinldegrafiome fausiuas Wede
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anusiundlumsielilin sudausunsiidunulidenadesiuusuiamnm atuil 13 Tasudulge
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funleunguageneman snsimuilumundsuvesssma iy uleuie Energy 4.0 KU PDP Laguiy
AEDP (Jugiu

uenani faflmsimuausunuidaieuiioannsgyidomiediving (Loss) s Technical
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Un3sdnwniielesiu (Preventive Maintenance)

nsitmunlassdolningaades (Smart Grid) Fadulassrglwihldmaluladansaumne
LAZA3ADATNIUIITTANNT AIUANAITHAN N13ds waznnsTendsulni Fsanansnsesiuns
L%E)NGiEJi%UUIWﬁ']R]']ﬂLLMﬁﬂWﬁIN’Iu%’NLﬁaﬂﬁﬁxaﬂﬂLL@%ﬂi%%ﬂB@ﬂﬁ?lU (Distributed Energy

1w

Resource: DERs) 59u14 Tiusnisiugienseiulassiediulmessnsoslaegefivssdnsnn &
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nafl nula. TamuuaurunyInig (PEA Smart Grid Roadmap) 3980nAdoIiUMHULUUNATS
TRIU15EUUlASIUI8EUNSNNGAVRIUTENALNG W.A. 2558-2579 Y0INTENTUNGIUY LABUUINIS
Wawreandu 4 szez lawd 1) szazwsouniseglusznined we. 2558-2559 lunisiinun

Suiinveu Avua Platform ¥83n13iaILNTzUULATIYIY Smart Grid kagNSATUAYUNITHER

e3°p

yaaINsuazMTId 2) srevduagludied ne. 2560-2564 Tnvatuayunsdnyitelasinisihses
wagmsimuauleuiglinisiniamulasinisinges 3) sveznanseglugd we. 2565-2574 lag
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laueUsruANzn TN sulevIendsuuiand (ane.) Wdurouniseniulassadisuuy
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v o

KU Trader uaz Retail @ity Load Ageresator Tunissausanaudosnislélniinfome
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Fevu nnn. 1Eillasenisdnsesnisilaliiinnstevielnidnasluiuil EEC iiladnwn
arsnganluguuuumsiidunulunsvsesaluiiuiidudeld Tnelasamstisesagduiunslu

U e, 2564 - 2566 fatu nA. F9feausInInluaulIAs DIUNUIMVBY WA, Tun195895UN15 R B

49



4 ] a
unugnsAransn1siniidauginia

W.A. 2567 - 2571

elifnasluseaudszma lagluunuimvesgudaiuaussuudinuie (Distribution System
Operator: DSO) n#la. anusalanuldisuislussuusmineiamunindeiold yaansifaa
Bemnggsluszuudmmie Wugauddumsduiuns 0so wagludiumes Trader wag Retail avi.
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nsivlnvesmarnuazinaluladluuszing uazairenosmumaluladdider damuoraduldis
General Partner (GP) fifinti1fif1vunfian1anesnuuInnin nie Limited Partner (LP) Lify
KanaULNLUNIINITRuTY adaliiAnnndsuuUasiundinuresUszimalnsnisasyuly

welulad@deniodunisdenivlusuias

50



4 ] a
unugnsAransn1siniidauginia

W.A. 2567 - 2571

PHOVINCIAL ELESTRACITY. AUTHONTY

nagnsi 11 sjatiunisaansUdesuazyawefingsaunssanmeluasdng (OC1)

nsdaasulviosdnsiinisiiulnegnededu dadunisussqlu 3 38 Usenaudie dRiAswgie

aa o

(Economic) §ifdsan (Social) wazdifdawinday (Environment) Fasluseiuag1vaung

[

® {fiATugAa (Economic) nouausiuleu1en1Asy Jaugnsmaniiundanuiiie
58950 NsuiulavesUsena Tuvaeidanalianuaiunsalunisaseniils (Economic

Wealth)

saa v a

o fdeau (Social) danuduiusnadugidiuladiudennngu vinlidauiingitead

a

ANNNAINNG wazdlAI1ugY (Social Well-Being)

q

'
aaa

e ifdwanden (Envionment) 3uflaveusedwindeuagaiusUsssu (Envionmental
Wellness) asliganarumainnatenisdanin uazldnineinssssuwidediadl

Usydngnm
fenrsysannsiananunazdaali nuln. WhdesdnsfisinisimunognedsBu aauuanis
15U UAveINIMTFILENS 19U NIMTEIU 1SO 26000 (1NMTg1UsEVINsUTEMA WielVA LUz
Weatuanuiuinseusedia (Social Responsibility) Sustainable Development Goals-SDGs

(Maianfiaunaiuly 3 lmdnvealifinaudsdu) wag Dow Jones Sustainability Index (DJS) (+Uu

gy U A o

Indaden “vudsduseavlan” ndanulaanulunisdniivgsia wazAdsfalseiubosniy

ﬁe

<

gudundn) sudanuannisimivguaresdrinauanenssunisuleuviesgiawia (@as) lunis

Ce.

| a

duasufanssumsiidususuiinveusediny YUy Auwinden lneimuinseuiunslaiusiuaing

)}

fidulddnuds (Stakeholder Engagement) wiu wilneu gnén gan sy n1susmsdnnisnaly

gunu M3Miuguanan1s ieshwiauduiussudlunnnquiiiduladiuds n1sadaunsgu

[

AUUaBAAY LarIsuuUInIsinnisatunulasadelunisufifaunislussdns 8nvsle

'
v a

ANudAYAUEInaeN NM3Inn1sninens augluiunisiauinazdaasulasinisiienseiu

o

AMATNTINVDIHIAY YUY

51



) unugnsAransn1siniidauginia
%E m W.A. 2567 — 2571

Tunsil niln. SeanunseatuayunisannisudesfimiFeunszan uazluaudatvanegaan
yosUsEmA Mnmanieuanundenveszuulatieiiiesesunisilasunlamdsnuazein a1
nseusUNUYBsdnnuuleusuazuundsa @un) AlddmuaunuljifnsanieEeunszan
vosUspimAianun 3 unuvdn Usznaudne 1) maannnaudutunmslindanu 2) iiudndmndaan
oy 3) duaiunisudnliihonndanumuiiou Ssazduvdnasddniivaels ava. faudugii

Tunisaanisuasefingiaunsgan uasiamiesdnsgaiudunalmisaisueu (Carbon Neutrality)

Ifegneliusz@nsnn wavimuignisnluesdng Net Zero seldlusuan

52



4 ] a
unugnsAransn1siniidauginia

W.A. 2567 - 2571

PUOVINCIAL ELESTRAITY. AUTHONTY

UNY 2 N15USNIIAULEES (Risk Management)
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nsfmunnssgulunswensies Ay HES | 8ve Taeazldinanlnesiutasaininfiinis
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BRUAIWT 13 : HANITANEUIIUAINBEUUSUISANLHEIUB99ANS UIELFEeN 3 (RF3)
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Existing Control

Mitigration Plan

3.1 HCM2.1 WU uimiuIyaaIns wasguins
seaugaelill Future Competency M4614

v [

AN AIUUINITTINANITAAIA ATUNTT
UImsesdnsuazaLSfeafunisloiad
Aansluin

3.2 lASINIIATIVABUNYNUNEY NYNTENTIV LR
Asy. nguanglu davivseuiuussdedeu
ngsztlou nannuel kazkuInuguanu
Tunsaniineuy

3.3 WNUIUENTEAUNITATEUAIUNTDUATY
ngvinewiieseaiunmaidaianslniied

3.4 WHUN1FINYINENTINAT Useilluaussausuay
\eSuaavinuesynaInsfinseuAqu DSO,
MO uwag Trader

3.5 MIUMIUNAlNNTaTIIYAAIN LMY
AAYN1TNIITUILATIATIION TSN bAY
Wieassmyaansiiley

3.6 GM 2.1 UM SATENAUNTaNgN15iUn

GERRRRRINR

3.11 WNUMIANWILaAAALLUINgIRaTiAITeq
fiuRenewable Energy Certificates (RECs)

3.12 wrnun1sadvayuteyaindwmad AVR wag
Regen Faya nnAuty uarduidou

3.13 WNUN1TWAIUY Energy Trading Platform ¥94

ANA. LLUU Peer to Peer (P2P)

72




PHOVINCIAL ELESTRACITY. AUTHONTY

4 ] a
unugnsAransn1siniidauginia

W.A. 2567 - 2571

Existing Control

Mitigration Plan

L3 a wva
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Operator: DSO)
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(Distribution System Operator : DSO)
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Tval vadlasams aUA. doilateaUseann 10%
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TDMS Power Application 1s

- jaiulufunuaussezdu launnisdnin TPA
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4.1 HCML.1 wnus1udasinlasenisingeiiio
Anwinsysannismasauiuaia lnglden
FTE lunsauaudSunuaulvmunzauluue
GEALIVelNRi!

4.2 HCM2.1 WHUURRUIYAAINT bagiUuInIs

[

sgaugelidl Future Competency W
AT AUUIMTTININITNAIAAIUAITUIUNS
99AN3 wazANSAsIAUNsUataiAanis
Twivh
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vunlvg (Big Data Analytics) wagn1sly
Usylgviaindeya (Data Analytic)

4.4 uustmuypainslumsianisauiiile
W lUuTudTan v

4.5 WNUUNI5UIMIERTIAEfloseeFudie
NNNTANTUNUYDIBIANT

4.6 wnugun1sTaivauiaun1Tias e
Toyarumheaniiieates

4.7 DT1.1 WHU9IUI19TAnILas WAL Big Data
Platform

4.8 unununsigenlosdoya AP

4.9 WNUITUWMUILNanNoIUAIa (Digital
Platform) 1fles03uUnsiUasurugULuUNs

53n9lUd Digital Utility wazn13aiugsna

\Neuiles
410Ny utuindeugsiadiedeya (Data
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e doyalulduszlovd deseanisidix

yarliiueaAns

4.13 WHUIUN1TIAYIN Data Strategy (People, Process,

Technology) iVenauaLBIRoYvIEAENTDIANT
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W.A. 2567 - 2571

unil 3 MaenanuHugNsAaEnslugn1sURUR (Strategy Implementation)

nslidaugiinm (nvln.) dn1sanenenensimansgnisufiRniu Balanced Scorecard (BSC)
Tnorvuanagns 3% iWhmne wazunusu/lasnisiideniugnsmans lu 4 fw ldud du
Wwngesdns (Goal) AugnAn (Customer/Stakeholder) sunszuiun1sniely (Intemal Process)
wagsuUMISEuSUA AL (Learning & Growth)

Lquﬁqmﬁmam% (Strategy Map) @ Balanced Scorecard n1slnihaiuginia fisneaziden
Fasteluil

3.1 Lmu‘ﬁqwsmam%mi‘lwﬁ']a'augﬁmﬂ W.A. 2567-2571 (Strategy Map)

nsdaviunuilgnsaianiniu Balanced Scorecard ﬁ?uﬂumsaqﬂmwawmmﬁmﬁué
d0AAH0Y Lazn1TauaSUAUTENINNAENSAN 9 wiaznagnsaIulianudAyienisussaidvung
nsinsele Wudszansain (AnuduAiduyu) (Financial Strength) Adu3uliayeuradany
LLazQ’ﬁdaulﬁdamﬁsiﬁﬁqmmw%%ﬁ'ﬁ (Social Responsibility) §nstatdunisifial Eco-efficiency

asneanuiiupsuNg 1Y alvayunsiindwiuazenn WWulinssedaanden (Environment)

wenINll naensagninnaunudivineges Wy nMsadegsialnd mstawilasaig i

MsmLINIneInsuyed Usuugnssuinnuiisidviawazmalulad dsandduwiunindal
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3.2 Balanced Scorecard (BSC) ﬂﬂi1ﬂﬁﬂdaugﬁnﬂﬂ W.A. 2567-2571

unugnsAransnisiniidiuginia

W.A. 2567 - 2571

) . Aty 5 HSuiavau
nagng KPI ViV elll) —
2567 2568 2569 2570 2571 uan
1. 3Juuds Goal (Finance Social Environment: FSE)
1.1 9n5MaRDULURDAUNSNEGSIN (ROA)  Sovay 1.85 217 2.35 2.43 2.41 IHN.(V)
1.2 MsusmsAlgangannsaiuegy UM 33,382 33,287 33,652 33,861 34,804 IHN.(V)
(CPI-X)
2. 3uud3 Customer / Stakeholder
New Market (NM)
NM1 aenegsia B2B 2.1 18ldisuangsia B2B dmum 5,000 5,250 5,510 5,780 6,070  B2B Unit
(sen.(5%))
NM2 ¥e1853573 B2C 2.2 9elaTImangsie B2C dwum 500 525 551 579 608 B2C Unit
(SWn.(5%))
2.3 SwudlFnuivhgsnssusuunaniosy  dwse 1.1 1.2 1.3 1.4 1.5 B2C Unit
PEA Smart Plus Tuseutfiou (Monthly Fio (5n.(5))

Active Users) 1a@gng oy
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PROVSCIAL ELECTMGITY AUmioniTY

) _ Andnang 51 HYuRavau
nagms KPI LI .
2567 2568 2569 2570 2571 nan
NM3  veng53Aa Thaiskill 2.4 989 42 duum (Funsudssana AU 42 90 300 600 1,200  Thaiskill
Watuvinuelsundna ASENBUTUYBY NHA.) Unit
meluuazgnen B28 2.5 Winvinuelyiundnadly nn. s1uau S1wauey 3,000 7,000 11,000 18,000 25,000  ThaiSkill
mawen 3,000 A FEVANGATTIMINZ AN Unit

d1891U

Organizational Capital (OC)

OC1 satlunmsanmsidesuar 2.6 Winnedsnamsanimaiseunszan  YSiar dSunauine dSunauine GSunauine USanafg YSunade swn.(e)

saweigisounszannielu BIANTINNT 9,950 TCOeq 50U 1SIUNTEIN 13DUNTLAN LSOUATEIN  L38UNTLIN  L3DUNTLAN
98NS nswan  fanld fanld fianld fianld fianld
Fonld  udy s s s s
(TCOQ) 10% 10% 10% 10% 10%

dodiou  dedieu ewdiou dodieu  dledieu

Aut 2566 nul 2567 nUU 2568 AUl 2569 nudl 2570
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W.A. 2567 - 2571

Andavidng 5 U HSURNAYaU
2567 2568 2569 2570 2571 wan

3. JUUd9 Internal Process

Core Business (CB)

e

nagns KPI Miegin

CB1 Core Business: Maysanms 3.1 a¥ayariiisilugsiavdn (Core amuum 700 770 847* 932* 1,025*  T°CC Unit
Tun1saseseleniniegsia  Regulated Business) 700 §1uUm (5780) (SHA.(8))
duasunisldvalulad semaiinUszavsmmlunsuims

diugunmmsliuimsuay  warUFoRng
aTAANLEINTOVDY

YAINT IAEUITMITIANIS

AU T°CC

* Growth of Target saving capture at 10%

Grid Modernization Process (GM)

GM1 viumuuasiiasydvsnm 3.2 Winuseavsnalunsasuniuuny Jouay 100 100 100 100 - WA.(2)
284 Grid Modernization Smart Grid Enudisaly  (Enudusa (mnudusa (Pudsa
- Y ASANAUNY MSANAUNY  MIARINON MSAMERY
AT LA IYUAINUNIDU o o =
. o AULAUY)  LASINNSUSNS IASINITUSMST  lASINSUSIS
WBIISUNISINNY UV DY IANITITUU  IANTIITEUUNER INNITTLUUNER
EV. RE uag ESS sty Wihuuy Twuu

N3¢ (DERs) nsza18 (DERs) n3¥318 (DERs)

vuszuulAsee ulszuulATtie uuszuulastng

Ivifwes avn. Tnvhves nun. Invhves nun.
sveEdl 1) szeeil 1) szaeii 1)
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W.A. 2567 - 2571

PROVIMCIAL ELETTMOTY AUTHOMTY

) _ Andnang 51 HYuRavau
nagms KPI nu8In .
2567 2568 2569 2570 2571 uan
GM2 aflunmswisenaunden 3.3 danunienlunssessunsde Sovag 100 100 100 100 100 SuN.(8)
Wiesessumsdey Third-Party Access (TPA) \fiasae5u
1As9as1ananT i A151U3N1S RE100
TuowrAn
GM3 2UNUALIUN1T Green 3.4 3151815 Use Case U04N1584Y1 LAY 5 5 5 5 5 Sun.(2)
Tech Fund Wioa¥ns warsede Start-up
HARDUKYILNITAIVU
wSaunaiineluladin
sulalunmsaiiiugu
YBI NNA.
Saeileming@Gronth
Digital Technology (DT)
DT1  Technology: Taudlafu 4.1 91UIULATEUNE Start-up WIDUIEY Patd 5 10 20 a0 100 Swn.(8)
Start-up WaLUIEMN © ghuweluladisaiuimun Use Case

wialulagfiaunsasiuiu
WU Use Case WaluD
lASeEs1aUaEnTLUIUNS
UWIANTTUAINA
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PROVSCIAL ELECTMGITY AUmioniTY

unugnsAransnisiniidiuginia
W.A. 2567 - 2571

) _ Andnang 51 HYuRavau
Nagns KPI nil8in .
2567 2568 2569 2570 2571 uan

Human Capital Management (HCM)
HCMI People: Wannszuums 4.2 nguidsanefildsunisiaunn Jovay 100 100 100 100 100 SWA.(UN)

L’%EJu';iJLa%aJa%’l\‘i (Reskill) Future Competency uagilgiuslu

LAZENTEAUANTIOUL M3 Use Case (100%)

(Upskill) v03yaans
HCM2 enseruanuisnelauay 4.3 ANd5aves Outcome AULAY Jovag 100 100 100 100 100 SKA.(UN)

AURNIUVBIYARINT Employee Experience ﬁﬁﬁﬁ’zy

4.4 Top Quartile Tunsindununvil LAY - Top - Top - un.(un)
qmmwaaﬁm (Organizational Health Quartile Quartile

e : * MTiedl 4.3 Armdsaves Outcome muuNy Employee Experience id1fty Annausiinnenaidumsinnadnisavosiiiusnumuunu Employee Experience dallutnusuiidnvihuiiolUn Gap
waw/v3eimwn Touch point fidAey Miluwasnanmsdiesizsigun1nesding (Organizational Health Index: OHI) iiewfissy@vravesuuazaiisuszaunsalid Wifuypains sadwensgiuarudfimelauagainy

Index: OHI) ¥139735N15aUN AR UWN
(Baseline 88%)

o o A v o &  aa Ao . e ' a v o
HNNUTDIYAFINTNADAIUTULAG DU . IMLUUEJ\TﬂﬂSMZJE‘]“Uﬂ’]WW@LUu Employer Of Choice NONRAAULNNKAZA LUWNIU
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3.3 Balanced Scorecard (BSC) nslwildiunsinia Uszand 2567

unugnsAransnisiniidiuginia
W.A. 2567 - 2571

) . Andviung 5 sEAU §Suiavau
NagNs KPI 1®U287A » » ~ » » =
AU 1 FTAU 2 FTAU 3 SLAU 4 S¥AU 5 an
1. 3Juuds Goal (Finance Social Environment: FSE)
1.1 gnsmanauuusieduningsiu (ROA)  Jevax 1.65 1.70 1.75 1.80 1.85 SHA.(U)
1.2 MSUSMSANIN81NNISALTEUU A1UUM 33,646 33,580 33,514 33,448 33,382 IHN.(V)
(CPI-X)
2. 31389 Customer / Stakeholder
New Market (NM)
NM1 ve1e35ia B2B 2.1 glaTwangsia B2B AUV 4,530 4,640 4,760 4,880 5000  B2B Unit
(50n.(58))
NM2 veneg§3ia B2C 2.2 7elAsmNgsna B2C AUUM 453 464 476 488 500  B2C Unit
(50n.(58))
2.3 dnnugldaeuivigansasuumesresy & 0.960 0.995 1.030 1.065 1.100  B2C Unit
PEA Smart Plus Tuseuifiou (Monthly  s1esie (58n.(5))
Active Users) w@agvi9d oy
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PROVSCIAL ELECTMGITY AUmioniTY

unugnsAransnisiniidiuginia

W.A. 2567 - 2571

. e Anlmung 5 seau HSuRavau
nagms KPI Megin ” ” » ” " .

U1 AU 2 32U 3 sTAU 4 SU 5 wan

NM3 wenegania Thaiskill iewfin 2.4 51616 42 Swum @unnaudssana &uum 22 27 32 37 42 Thaiskill
vinwglvifiundnaunely nsHnausHYeY n¥in.) Unit

Lazgne1 B2B Aguan P . .

2.5 diawinwelvitundnaulu ava. Swau dwaueu 2,400 2,550 2,700 2,850 3,000  Thaiskill

3,000 AU FEndngRsmNEaLRy Unit

Organizational Capital (OC)

GRS

oc1

Yaaingsaunseannglu

BIANT

datumsaamsidesuar 2.6 WinnneUSuiunisaaingisounsyan

29ANTUINAT 9,950 TCOseq fei3ou
n5zan
Nanla

(TCO0)

92
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unugnsAransnisiniidiuginia
W.A. 2567 - 2571

[

Anlmung 5 seau HSuRavau

nagms KPI niein — — — — = .
5TAU 1 STAU 2 5TAU 3 s¥AU4  STAUS  wan

3. JUUd9 Internal Process

Core Business (CB)

CB1 Core Business: msysanms 3.1 aayadudulugsiavan (Core auum 420 490 560 630 700 T°CC Unit
Tumsadrelselenimegsia  Regulated Business) 700 81Uy (SHN.(8))
duasunisldnalulad AEMaiLUsEasnmlunsuIIS

dumuamnsliuinmsuay wasUfiRms
TRl PR AT ION

YAINT IAEUTMITIANIS

AU T°CC

Grid Modernization Process (GM)

GM1 yumuuaeiiUssdvsnm 3.2 inUssavianalun1sasuniuwny JEHU 1 2 3 4 5 3uN.()
U3 Grid Modernization Smart Grid
wazwIELAIUNS oY

WBIITUNSHALTUT DS
EV, RE Wag ESS

GM2  ANfluNSnIENAL 3.3 finnunsenlunissessuniside Jovaz 20 40 60 80 100 SHN.(8)
wSou iosesiums Third-Party Access (TPA) \fias945u
Wasulassasafans nsl#UIN1S REL00
T luowran
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§ W.A. 2567 - 2571
PROVIMCIAL ELETTMIOTY AUTHOMTY
. e Anlmung 5 seau HSuRavau
nagns KPI niedn " " " " " .
sTAU1  SzAU 2 520U 3 sTAU4  SEU5  wan
GM3 29UHUALIUN1S Green 3.4 {51805 Use Case 989158991 AU 1 2 3 4 5 SWA.(2)
Tech Fund Lieais WAZIIAD Start-up

HARDULNUNITAY NS oY
ewmaluladundsulalu
AIANAUITUVDL AN,

Digital Technology (DT)

DT1 Technology: Tauilofu 4.1 §91UIUATEVUNE Start-up NIDUIEN 3¢ 1 2 3 4 5 I0N.(8)

Start-up WaZUIEN © fuwmeluladisauian Use Case
waluladfianansasuiu

U1 Use Case WU

lASeES1aUaEATLUIUNS

o

AUUIRNTTUR IV
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PROVSCIAL ELECTMGITY AUmioniTY

unugnsAransnisiniidiuginia
W.A. 2567 - 2571

. e Anlmung 5 seau HSuRavau
nagns KPI WU2EIN — — — — = .
3OV 1 AU 2 3ZAU 3 ¥AU 4 F¥AU 5 wan

Human Capital Management (HCM)
HCM1 People: Wannszuums 4.2 nguithmsnefilssumsiamna Souny 60 70 80 90 100 suA.(un)

L’%EJu';iJLa%ua%’l\‘i (Reskill) Future Competency tagiidiusiulu

WASUNITAUANTIOUY M3 Use Case (100%)

(Upskill) vo3yaans
HCM2 snseruAnufianelauay 4.3 M ud5aues Outcome ANLNY Sovay UewNIN 70 70-79 80-89 90-99 100 swun.(un)

ﬂ?ﬂNﬁ&ﬂﬁN%@ﬂQﬂaﬂﬂi

Employee Experience Nid1fiy

Wnews) : * fiai 4.3 A1ud159909 Outcome AMuLHL Employee Experience fiddty AnnasiiasanaailumsTanadniiavessniiusnunmuny Employee Experience dafunauanuiidayitiuiioln Gap waz/vse
#aiu Touch point id1Agy Midurainannislinseiguninesdng (Organizational Health Index: OHI) WialfinussdvSnavasnuuazadvuszaunsalif Wituyeains sidwenssdivanufianelawasanunniuresyaains

maenautundou nin. Wiueswnsiidiguamididu Employer Of Choice Tifganunsuazd Wuwvhau
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,kﬁ unugnsAransnisiniidiuginia
)PEA . 2567 - 257

PRUVMCIAL ELESTMOITY AUTHORITY

3.4 MIMAAMUATY Balanced Scorecard (BSC) mMsluindaugiinig Uszdnd 2567

AN AN91NAAY (Definition)

1. yuud3 Goal (Finance Social Environment: FSE)

1.1 8RTMWanaULNUsD « myinUszAnznnlunisaiieilsnndunindvesianis Wiedanislininensidegegsduauaziiuseavsnm
Aunindsiu (ROA) o ARSI
gaseuI

o

ROA = mlsans x 100

a [ L3

FunSndsiuade

o lngswasidunAnnain wag N15USUALNMNTR WAy +/- Seuay 0.05 agudall

1.65 Wiguiniu s¥au 1
1.70 Wiguiniu seau 2
1.75 Wiguiniu seau 3
1.80 Wiguiniu sy 4
1.85 Wiguiniu s¥au 5
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EA W.A. 2567 - 2571

PRUVMCIAL ELESTMOITY AUTHORITY

AN AN91NAAH (Definition)

1.2 Msusmsalddnegan o fsananudFannanuaunsalumsmuaumlddsanmsiuiue Taefidldeanmssuiunu Yseneusesunu
M sAliueu (CPI-X) Menasulii (@Eldelunismdn dissshulnin wazuimsnmisude Alddrglunsimhelndy drssshwssuudmie
WaTUIMS
Fusnmiglain wagaldielunsvsuazuins nelismldhedelud
- fgolwih - aldesidunumuusun/Alsuesgue/aR s, Afntu
- Ruynleiimyninaundeaneuey TusoulUnyd 2567
(Early Retirement)/\nBgiengniaisien - Aildelumawdsudasuidvlueie
- Tutla - AN Ingy 3 Sariameuauniels 11598198 MINensIe
~ dAndensian - aldenndefiod faduvmaeideiiietuluseulionyd 2567
- AUUVBIGINAATY LU AUUNUADETI UYL wu AldanelunistenussAuningiinansossami vilge
Ui smAmnssulnd Jusiu ueevilasdotzgaiiianninganisaimaasugia Tsnssuin W
- AunuraUselvindnau - aldgannswasunasmlsunetyuaisujoiniedad
- A5 HENUTENBUAIN INATU Tadulumuunnsgiuaina
- AldeiionTuazimun - myUssdiunaayUsur CPl uasvhssmieiiietuesadieand Jeyas

[

o lnggazidenAnunin uaz N1sUSUANNMITIA WINAU +/- 66 A1uUm agudsil

33,646 §1UUMN Wiguwindu seau 1
33,580 §1UUMN Wiguwindu seau 2
33,514 AUV WguWNnu S¥AU 3
33,448 AUV WguWiniu Seau 4
33,382 91UV WIBUWNAY 58U 5
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EA W.A. 2567 - 2571

PRUVMCIAL ELESTMOITY AUTHORITY

AN AN91NAAH (Definition)

2. JJuud3 Customer / Stakeholder

New Market (NM)

2.1 9wliswangsia B2B e avwanansalumamnglanislivinisssianeniiesnes nvin. Usenaude aiuuinisieasessuulwinlviugldlnd e
UinsdenuenwazgeNtrssszuulih uazgsiaduq Ngnimualndugsia B2B
o lngswazidunrnain Wag NsUSUALNMATR Windu +/- 1 SeAu asudsil

selnnnislivinisgsianenliesUssananuneasiwastrsednu vl Wieuwiniu seau 1
U 2567 Litloundn 4,530 &wum

elannmsliuinmsssiafeniesssinnnunsaiuaztigesnu gl Wiguwiniu sedu 2
U 2567 litlounin 4,640 &uum

selnnnislivinsgsianenliesUssananuneasiwastrsednu vl Wieuwiiu sedu 3
U 2567 Livoandn 4,760 &uum

selsnnnislivinsgsianenliesUssananuneasiswastrsednu vl Wieuwiiu seeu 4
U 2567 Livloanin 4,880 &uuw

selsannislivinsgsiaieliesUssnnanuneaiwaziigesnu i 1l Wiguwiiu seeu 5
U 2567 litiaundn 5,000 &wum

98



‘,} unugnsAransnisiniidiuginia
)PEA e, 2567 - 257

PRUVMCIAL ELESTMOITY AUTHORITY

AN AN91NAAH (Definition)

2.2 78laTmangsne B2C o muanunsalumsmselanisiuinisgsiafeadiaswes nin. Usznausie Tu3nis Solar, EV, Home Solution wagaudue

D

o

ngnimualnugsia B2C
o lngs1wasiBunAnNaEin wag N1sUSUATNMeIR Windu +/- 0.25% agudsil

elianmslivsmsgsiauneuliesUssinnauneaiisuasingadnu gl Y.
o oy . Wisuwihiu sgau 1
U 2567 laitlounin 453 duum

selsannislivinsssianealiesUssananuneaiwaziigesnun g4l .
“ v . Wiguwiniu seeu 2
U 2567 laitlounin 464 duum

elianmsiivsmsgsiauneuliesUssinnauneaiisuasinsadnubvg gl Y.
~ v . Wiguwiniu seeu 3
U 2567 laitlounin 476 duum

elannmstivinmsgsiafeuiesssannunesaiuaztigednu gl oy
. e ) Weuwiiu szau 4
U 2567 Liitlownan 488 duum

selsannnislivinsgsianealiesUssananuneaiwaziigesnun g4l ey
. e ) Weuwiniu sz 5
U 2567 Liitlownan 500 &wum
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PRUVMCIAL ELESTMOITY AUTHORITY

AN AN91NAAH (Definition)

2.3 Funugldnunvihgsnssy e Smugldnuiiameidoudnu Application PEA Smart Plus wagiinsvingsnssuuussuy laua nsdrseanlniin n1sdnse

W UnanWasy PEA AU3NNS NMsBuASeselduims nsudangliiidades InsmuinannAeisduiugidnuluseud

v
v A

Smart Plus Tuseuifiou o lngswasiBunAnaein wag N1sUTuANMeIR Wiy +/- 1 seau agudsil

(Monthly Active Users) Srunuldauivingsnssusiuunanie sy PEA Smart Plus Wiguwiniu seeu 1
WapTed Tuseuiieu (Monthly Active Users) wassiitlddosndn 0.960 1useseiiou
Fruugldauivihgsnssusinuunanledy PEA Smart Plus \Wiguwiiu seeu 2
Tuseuiieu (Monthly Active Users) waesiatlddesndn 0.995 Suseseiiou
Fruugldnuivihgsnssausinuunanledy PEA Smart Plus Wiguwiniu sedu 3
Tuseutieu (Monthly Active Users) wdesatlidosnin 1.030 Suseseiiou
Fruugldnuiihgsnssusnuunanledy PEA Smart Plus Wiguwiiu seeiu 4
Tuseuiteu (Monthly Active Users) waesstlidosnin 1.065 Susieseiiou
Fruugldauivigsnssusnuunanledy PEA Smart Plus Wiguwinfiu sz 5
Tuseuiieu (Monthly Active Users) waesUkidesndn 1.100 Susieseidiou
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AN AN91NAAH (Definition)

o UiELﬁUNaﬁ]’]ﬂﬂ’J’]MﬁﬂL%‘ﬂ%@\?ﬂ?i%?i’]ﬁllﬁ@ﬂ‘&lL‘f]']ﬁll’]ﬂﬁﬁ']%ﬂﬂ

2.4 57819 42 v @uan
JUUTZUNUNSHNBUSUY D
ANnA.)

f57ela 22 duum

WgUWINAU S¥eU 1

f57ela 27 duum

WgUWINAU SEeU 2

f57ela 32 duum

WgUWINAU SEeU 3

570l 37 duum

WIgUWINAU e 4

fs7ele 42 druum

WIgUWINAU 20U 5

¥

o lngsgazidenAnueIn uag N1sUSUALNMITIA WU +/- 5 Auum agunadl

unugnsAransnisiniidiuginia

W.A. 2567 - 2571

2.5 dwinweliiundnauly e Ussdiunaandwiudidniumsiineusumadmaneinvua

[

A, 91W3u 3,000 AU o lngswasidunrnain Wag N15USUALNMNTR Wiy +/- 150 au asudadl

IYNANENINLANTH fidnFunisiineusy 31w 2,400 AU Wiguwiniu seau 1
AUA89U .. . -
TelUnsuNsiineusy §1U3U 2,550 Au Wiguwihiu seu 2
fFinsumsinausy 91uau 2,700 AU WIgUWNAY S2AU 3
fFirsumsinausy 91uau 2,850 AU WIgUWNAY S¥aU 4

¥ v

TS UNISHNBUSY 379U 3,000 AU WIgUWNAY S2AU 5

ey
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PRUVMCIAL ELESTMOITY AUTHORITY

AN AN91NAAH (Definition)

Organizational Capital (OC)

2.6 . vinneUsinanisanineg o fA15AANNENTAVRININTTUAAUSHNUNTUARE WIS DUNTEINANULKUNTAAR T BUNTLAN

Founszanaensinnndl o lnesivazidenannneiin ez nsusuAtnaeiin Wiy +/- 1 sedu agusadl

9,950 TCOseq
annsnanUsunansuassingisaunszanlitesnin 7,400 TCO.eq Wiguwinau sgau 1
asnanUInan TUansiNglsaunIzanTEnIg 7,401-8,250 TCO.eq WgUWINAU 52U 2
asnanUInan TUansiNglsaunIzanTenIg 8,251-9,100 TCO.eq WguWinAU S2aU 3
anansnanUTunansUaesingisaunszanszning 9,101-9,950 TCO.eq Wiguwiniu szau 4
annsnanUTunansUaesingisaunszanuinnil 9,950 TCOeq Wiguwiniu szu 5
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AN91NAAH (Definition)

4134 Internal Process

Core Business (CB)

3.1 aswyarndivlugsfiavdn e nsadaaaiuannsaiiunsnnglanisuimsdnnisaue T°CC (Triple Transformation Capability Center) Livel#ifin
(Core Regulated Business)  M15ysaIMIviani1sasauseleviniegsia duasumsléinalulad uaziis@nanuaiunsavesyanaing Inensuiuusuas

700 S1UUIN MIENISLRY o

Uszdnsnnlunisuinis N2UIUNUVBY Business Case Tlazganusaiiuuszdvznmlunisuimsuasufifinisves nua. Iddudwnugasmnmisitu

wazUf)unns o lnesgazBunAnaeiin uag N1SUSUAMNITIA WINAU +/- 1 seiu agudsil
afeyaAiialugsiandn (Core Regulated Business) 420 duum (60%) \Wiguwiniu seau 1
afeyariialugsAandn (Core Regulated Business) 490 dwum (70%) Wieuwminiu seeu 2
afeyaAiialugsiavan (Core Regulated Business) 560 éuum (80%) Wiguwiniu sz 3
afeyariialugsiandn (Core Regulated Business) 630 duum (90%) Wieuwiniu sedu 4
aSeyarniialugsiandn (Core Regulated Business) 700 a1uum (100%) Wguwinfiu seau 5
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¥
=1 o o w . eye
¥ A191NAAU (Definition)
Tt REPLICTRN 8 Ay (] B Spmmwiiisy (Do Trl) | Cantuie b F0 A0 dnrge . Uigan TOIND i
HTs Pomi bt EATE] | Sgmsd oyt T E T T Vol iy [ T e | n
- = e DA XN
i [ o driad CPTH sl
Al | sk P L
' R'——i_r_l-'li'ﬁ | it e T — Tawmen Toal § oy ey S - LT ey g
- b VT s T A7)
MR T ——
Tl
el e i d Pt {wy e | e et Ll ke e VI T TN g g
By -y JR2T i s ey
e s e L | EE b Mo Mgty | e W] e | by
o i T T
b s L I'.-“I-rlw‘hlﬂnl—ll- B el ks et ey S ™ Im'wq
R L [T P R S I T -l
Frb e —— i
. | e o

o lngfansunINNITANEUNITURUNUIY Digital Procurement wag Digital Asset el

1. unuMms¥h Digital Procurement fianansnaiayariislugsiandn (Core Regulated Business) Bsfiansanannmsusuidiuna
SufuaneudyTiaynisiu mﬂmi@i"lLﬁums%’ms'??a5@%"}qﬁlﬁﬂ%’uUqanizmumﬂumsﬁmiflmﬂa'N 1ne benchmark
saving Uszana 7-10% 210 Base Spending 2,000 81U ﬁy’qﬁiuﬂ 2567 fim Capture #i 25-40% 270 potential fienunsn
fufiunsle Sshmuaidmnglunsan Spending figaf 500 duum

2. unuMS Digital Asset fiansnsnasrsyarifisilugsiavdn (Core Regulated Business) dfiansanannmsussiiiunas iy
aenulyuarnsiu nn1sUTUUTNTEUIUNITIAY1 Asset Management msnunusaduliiioandnsn Enerey not
serve yullURansuIMsdamsmiregayde (Loss) Tudamve Direct Saving fiansnsadidumsls Ssimunithmmned

Waen 200 AU
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20 AN91NAAH (Definition)

Grid Modernization Process (GM)

3.2 WnUsyansualunis o 11l 2567 fin1sdnvisneanuranIsAn¥AMNILELlATINSUSMTIANSTEUURAR I Luunse e luss uulasenalai
AMUANULHY Smart Grid Yo AN, 227 1 WiothinUszneunsihiduever U RiugeusnuznIsunIS AN, Y8ANLTILAINULIEILATELEN
sauﬁmmzmsumﬁmv‘hLmugimmimiammazmiﬁﬂLﬁm'mL‘ﬁaﬁwuﬂﬂsqa%ﬂqﬁugmo’i’mwﬁmﬂw‘Ww waziluusenau
msveeysiAdiulasamsennsguued agldndauyssanaumusisusuiann szu Ul Tuthausuiuiasvgiauasdae
W@ atudl 13 (wa. 2566-2570) daly
« e Tandennasiin way MIUSuRTLNMSTIA WAy +/- 1 sesy agufall

ayunamalulaguimsdanisseuundaliihuuunseaed NeseAulsmnatuazesew Tuddu | Wsuwindu seeu 1

ninsldnuludsemenis 9 186/ Jenes/ Tadnintuiiusing q audsdateiugiulunisdentyd

wAlulagiu
Iavhvatauanlaain Lessons Learned uazUssaunsainneldiuves Utilities Tusauseine Wiguwiiu seeu 2
agunanTiinsgimudeinsswidensmegsiaean warlunagsiuneioweunalulad Wieuwindu seetu 3

USTIIANTITTZUUNAR AL UUNTEANEHIITEAUBSINATILALLSIANVBS ANA.

v o

Invdarauailaan Lessons Learned 91 nula. lasidunnslasanIsauwuuNISUSIISInNIg WIgUWINAU SEeU 4

seUURAR IwuUnsEeal Tussuudmuieves nuln. arewmalulaglssbudaiiou (VPP)

asunenumansfnwanumngadlasmsuimsiansssuurdalnihuuunsenedlussuy | Wlsusindu seeu 5

1asenelninves nun. szeeh 1
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AN AN91NAAH (Definition)

3.3 daunsoulunissessu o Wunsuszfiunamudnsanusiuuaiunswssumundauiiasassunmsilasulasaasnananisinih lusunan

n3\Ua Third-Party o AMVUAALNUNIA:
Access (TPA) 1i95895U
ASAUSNNS RE100

1. UssyuAneyinau LﬁaammmamsﬁwLﬁuamsuml,mmmsiaanﬂLLmu
2. AnmuuasUseiiunant IR SuIYeIMNILEDY 4 WHu Fall
2.1 uUMIIALINTEUIUNT MRssuesdnLg wazsruulassadiaiugiu fumsufiRnnsssuulnihdmsu Dso
2.2 qwuimqa%’wﬁugmizwmsauwmLﬁasaa%fumiymwmié’wumsﬂﬁﬂamsﬁamsﬂ%lﬁ'] (ENERGY MARKET
OPERATION) d1w3u nwa.
2.3 umsiamudoiaueuuryesiuing now, Lﬁaﬂ%’uﬂiaqé’mwhu%ms TPA Tariff wag Utility Green Tariff
2.4 umsAnmuteiaueuuzTesiUTAwm AW, Lﬁaﬂ%quq TPA Code 983 nHA.
3. agUnamsiidununazdavhieiausuuzilovensnansaniunululsely

a ! 6 U 1 6 1 U Y o dy
o lngsngazidunAtnudin Way N1sUSUANNUINTR WU +/- 3988y 20 ag‘dmu

ANUFNSAVRINTAUTUNUAHNUE LU So8ag 20 Wiguwinnu seau 1
ANUEUSAVRINTANTUNUANUE LU So8ay 40 WguWNAU S8aU 2
ANMUANSVDINTATUNUA UKW SRz 60 WgUWNAU 58U 3
ANUANSAVRINTANTUNUANUE LU So8az 80 Wiguiniu seau 4
ANMUASVDINTANTUNUANUN LU Toag 100 WIgUWNAU 58U 5
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PRUVMCIAL ELESTMOITY AUTHORITY

AN AN91NAAH (Definition)

3.4 5718115 Use Case e {i598M3 Use Case v09m3asyuilldfionsanatnununisamuszezend 189 nWA. uazsede Start-up saddimsmumy
Y9INTAMU Uazede edennd 6 1eu luding T
Start-up e Tnemeasearninasiin uay MIUSuRINNETTR Wy +/- 1 seiy aguel
Samsnnizvhanuiiofinyuaziavidaya Use Case uazanindw Wiguwiiu seau 1

ANYILWINIINTAWUNDIYU Green Tech Fund wagamgynunudavinteyas | Weuwiiu sedu 2
NATUNANUAIRYVDI Use Case

[

ANYIUINIINITAWUNBIU Green Tech Fund wazAnEYINUANYILAE IR Wiguwiiu seau 3
Toyas Ina16U Use Case snusuldlumseniiua v nvin.

A3UNANSANYILUINIINITAMU Green Tech Fund LUaddu uasaneyinnudny | Weuwihiu seeu 4
FeazRYANIMATAYDY Start-up NuaUla

FAYIIATITNUUIVNNTAMUNBIU Green Tech Fund wagAngyinaudnim Wieuwinfiu seeu 5
uaziBeanamatiaves Start-up Waula wavaunsaiiuimun Use Case Tu
nvln. Ifuazasunenumsfinyiwagsede Start-up #u Green Tech Fund 71
ANEATNABAATDINTULHUNITAIVUYBY NN,
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ANNAAY (Definition)

Digital Technology (DT)

4.1 SnuA3ete Start-up e ANSANAINT LI Start-up U EniumAlUlaETis AL Use Case fu nln. Tae Use Case Aodusingg 1wy d1msu Meter
WIpUSTNAUWALULlad reading & network loss Use Case Ao Smart meter t{Jufuy
FdauTaun Use Case o Frvmaaunaiin : definmsfndon Use Case uda asdioam Start-up viseudtmsumelulad Wifiemesosiuiu Use Case
98141oy 1 Start-up o 1 Use Case
« e sandonAnnasiin way MUsuATLNSTIA WAy +/- 1 518 agUdsdl

U7 Start-up WIUSENAUALLLAE 91WIU 1 5 Wiguwiniu szau 1
o A a o % a o = 1 U U

41U Start-up WIBUSENAUNALLLAE 91UU 2 918 Weuwiniu seau 2
41U2U Start-up WIBUIENAUALLLEE T1uIU 3 918 Wiguiniu szeu 3
o A a o % a o = 1 U U

41U Start-up WIBUSENAUNALLLAE 91UU 4 918 Weuwihiu seeu 4
91U2U Start-up WIBUSENAUALLLAE §1uIU 5 918 Wiguwiniu sziu 5

108



unugnsAransnisiniidiuginia
EA W.A. 2567 - 2571

PRUVMCIAL ELESTMOITY AUTHORITY

AN AN91NAAH (Definition)

Human Capital Management (HCM)

4.2 ngaidmnedlay e SrunuypaNs LA FUNSHANN Future Competency idanndasiu Use Case 98383Ans
MINAUINY Future o lngswavidunAnein wag n15USuANMedn Wiy +/- Seuag 10 aqﬂéﬁﬁ
Competency Wazildu ﬂfjul,{]mmaﬁiﬁ%fumsv"v’ﬁummu Future Competency Way Wiguwiniu s¥au 1
Flunsiaiun Use Case fdrulumsiaun Use Case Sawaz 60
(100%) nauithmnefiledunisiannam Future Competency way \Wiguwiiu seeu 2

Haruswlunswaun Use Case Saway 70

naudvunenlasunisimuniu Future Competency e Wiguwiniu seeiu 3
fawsulunsiau Use Case Sovar 80

naulvunenlasunsimuniu Future Competency e Wiguwiniu seeiu 4
fausalunsiaun Use Case Sowar 90

nauithmnelasunsimuiny Future Competency Ua Wiguminiiu szau 5

Faruswlunswamun Use Case Saway 100
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EelTelo A1391M9A218 (Definition)
4.3 Anudn3aves Outcome o Wunsuszdfiumnudnda Outcome nMssiuNuaULEY Employee Experience TidAnyUsydnd

MUY Employee o lnusazidunAnaEtin way NsUSuANMIAIR Windu +/- 1 seiu aguasil

[

Experience ignAgy SorarAud 132909 Outcome MKLLEL Employee Experience gty

v e ¥ Wiguwiniu seeu 1
YJpeniniegay 70

SopayAud 39909 Outcome MLLKU Employee Experience MdAay .
o .y WIgUNAY 520U 2
agluyesanay 70-79

SopayAud 3209 Outcome MLLLKU Employee Experience M1dAay e
o iy WiguWinAu szeu 3
agluyieTauay 80-89

SorayAud 39909 Outcome MLLKU Employee Experience MdAay e
o WguWiniu szeU 4
agluyiesauay 90-99

SoravAud 152909 Outcome MLLKY Employee Experience fidAty oy .
5 Wiguwindu sgau 5
Spvay 100

« ¥ Hu o P . So @ 4 o w1 @ o @ o a . = Ao o X A4 o o
IBNR < * $IAN 4.3 ANUENIVBI Outcome MUUNU Employee Experience Wid1Az) ANNINAINATILTUNTIANAE LTIV LLUIIURMLNY Employee Experience FiUUNUNUNIAVINTULNOUA Gap Lay/w3o
Wi Touch point fidney MlusmanannIsiaeigunmesdns (Organizational Health Index: OHI) iieifindsz@nsravessmuuaaiisUszaunsal i lnifuyeains sudsenssivanufionelanasanuyniuvesyaains

o H v & ¢ _aa Sa g . e ' a8 v o
saenautundou nvin. Wiluesinsiidigunmididu Employer Of Choice TifgaAtisuad vy
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T TLETTECTT R T
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S1: WAIUIEANTAINANT | UNUENSAEATNITUTIT | INSAIMUALLINIKNITUSINTIANITHAL 47 - -

N19UBALNI5IAUS NS | Fansaunsndszuuliin | AuuaveUANISUSISTANISAUNSNE

14

arumalulad tWean | milwihdugine wa. | ssuuliih lnediTngussasdiiioatiuayy

aunu Alddne arugly | 2561-2565 (Strategic mstufiugsiangatiunsuimsdansls
AUNTITHAILIAIUAINNT | Asset Management faaunw sadumaluladssuulniuas
A1ufdviavesasAnsuas | Plan) U3Ms Wielsk nvln. anunsnadnsnauAnggn
NUNYBE NFUNTNG FrUUaEEs wavszUUIvUIY

é"wmﬁﬂﬂizmumﬁﬁmmzamsamqu
AAOA995TI AU IAUNING Aeusinig
KUY NTBBALUY NSIAR ASABESI
nsUURu N5Ungesnwl saudens

IVULFUNS NG BBNINTEUY

WHULAUNAUNSNEINT | WORDUAURIR N ANIIYNSAIANS VRS 12 105.4 105.4
wywdnsiiidugiinia | nvin. Adssnsusuieussinsiu Digital AUUM AUUM
WA, 2562-2566 gy | Utility Inednagvisauyaainsiiviilviia

Digital Workplace (PEA | msu3um/aswiayaains Taeiunelulad

HR STRATEGY AND NN AW WIUNTEUIUNMTIINIU 9bu
MASTER PLAN 2019 — ATUVDITTUUINUY 1ASIAS1999ANS
2023) AN1InaoulUNISYIN9Y waT TAIUGT T
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Msvitu aesrdaslUluiamanediu
waziialdunsaunIsessuANUNS oL
YPaNT Neluamdns g waevinue

ADAMABINUTTUUINULALLU1NUN8UD

3
83ANT
wWHUkAUNNITTANTT | Jamdenisussasdamaneluniswaun 13 - 55.4 55.4
AN3 2563-2567 (KM | yAansvslanu3 amensnsn auaninse UM | auum

Master Plan 2020-2024) | ussamsuasdnstuifiviuadouandy
v93n15bdIuYHnA | 89ANTUNIAI1US (Knowledge-Based
(MumuATi 3 W.A.2565) | Organization) #2855 UIUNTTANTSEIR
A3 (Knowledge Management: KM) 7
WHANAUYARINTIUDIANTIALINTEUIUNT
Feu§ mauandsu uasemudieniely
wazneuenuUssyndldiuurenula
agalisvavsam Sadunalnddnfluns
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ANA. W.A. 2566-2570 MMVUATIAVLAZEVISANENSATA 5 AL um 00
lown 1) enszauszuulnilndudacae U

a9 a (Digital Energy Operation)
gNILAUNITUIUISINNTSEUUNTNA e
n1satasigndeyalussuuliia 2)
Foulesgnindemalulad (Connected
Customer) &n3gaun15IiUINSAUgNAT
Aavialulanusnisideuse 3) Usuideu
dosAnsafoluy (Next Generation
Enterprise) inaluladfdvia atuayunis
andugsialusruudivuiguaznig
Tiu3n1sgnAegnesinga 4) udnduns
Fundoussnnsuasninudiefiva
(Talent and Organization) 81 5% A U
LUINIIAITUTUITAANITHASWAIUN
NUNIUAABAYIITIN HIUNITEFIS
UsEaun1salldauInaignana wag 5)

aa o
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THnnssuduesatianddlunisadna
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yaAnAulunndadun n15u3nis
nsrvIUMIINULaraluayUgsmans

23An7 1Holn nuln. 1JuseAnsTuLIN
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yaly wazdussdnsutainnssuluszau

b4

i
niaA 3jautiuiies 1) Digital and Green

Energy Innovation WinNTSuaiuayusyuy

o

IVaUasNS19UALD1A 2) Smart Energy

<)

Innovation WIRNTTUATUAYUTTUUIA
N1INFI9UDIRTUL hag 3) Sustainable
. . . [d [
Innovation Organizaton LU W8 4A NS
winnssuedededu nggaudunisiiy
Usgansnamnisatuauliviudenis

a = a X & a °o o
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sAnsegedsdy
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wagfaun ¥09n15inin | 8edng 1ileedeinliudnfue vie UM AU
dugilnia U 2558-2572 | uTn1s daauain dadnuvivade uag

ANU1TONDUAUDIADAIINABINITUDS

anmleegnediuszanian Tnafmuali

\Jundldlugnsenanindnvesesdng lu

nisiluduivnediuuianssy way

wialulaglng lugeavnssulnih
UM UNAIUAISTUS NG Tianudfyiun1saniiugsivegied 10 - 1294270 | 129,427,069
AuiBunazmsiensdl | ssunAviauaziinusuinveusiedeny 69 um
dnilfdmdeves min. U | uazdauandon auglufumsatisased um

2566-2570 (Sustainability
and Stakeholder
Management Masterplan

for 2023-2027)
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duaSunsldmaluladuas
R REREE RUIOR

YARINT
NM1.1 LNUUENTZAUNITALEINY
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Tumsasiuseloninigsia
duasunmsidwaluladuay
adnauan 58
UARINT

2. yuud9 Customer / Stakeholder
New Market (NM)
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Tugreiidnmsadsuniunislindee luvadinnudosnisidituezauivanas
WAUATNT 2 : §REIUAINEDINITNEIIUAINUWAIANY

M Renewables Muclear | i €BY stare of Coal in Enargy matrix

@EEP Share of OAG in Energy matrix
¥ Bloenergy Bl nNatural Gas @ Share of ronawable and low sarbon in Energy matx:

Total primary energy demand by source,
million Td Rise of renewables
and new energies
T0O
|00
500
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a ’ :
18080 1850 1900 1850 20189 2030 ‘2040 2050
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asas1nlugiasudanalisiarfineiilangetududseiinisallud 2565 el Tud 2564

ANUABINTTAY LNG Liislgadunasainaniunisalladn-19 adnaty aunieiuusunuing LNG nileg

v

981931in wazllainaenuseninesae-giasu Tl 2565 Salyseiunisdefing LNG Tiiudseine

Tuglsy vilrdndudedinisdndfig LNG naunuiindu Ysuiafing LNG Afidin denaliianis
wsdun1sdndafing LNG uwalisianfing LNG lusanalanysusgaudud sy iinisal wiindeqiu
5710119 LNG TunanalanazUSuanaaviiiunouaensny widinadlsanaandngig e, 2561-4.a. 2563

Soway 50 Miuviidg vt siudsundasiunainniy

RHUAINA 3 : 59ARngTunaialan

Jdapan Korea Marier —— HH - US gas hub TTF —Dutch gas b Brant indexed contrsot’
Global gas prices, USD/MMbtu
Sep 2022 mhzg?:: Forward
Russia's cuts gas dellverids. | oA Ty aurva®
e to Europe via Nord Stream | & (+00%] -—
Fab-Mar 2022 and mid
20 Russia's iInvasion of Ukraine and market wintes i
pamc on potesntisi sanctions for Russias
50 ernfgy seclor diive European gas prices up

o Dec 2021
Growing geopclitical termlons —
Russia

mobilizing forces: closa to Moy 2023

— thes Llkoras e Bordes Forward curve
PrieE CONWErging o
50 Feb 2021 pre-war levabs
2018-19 Spike in Astan mareet i
a0 Balanced market clue 19 ol wisaitu
sconditicns with s T
30 -sezxsonality in pru:nf'rg ‘anz0
Eracline in market prices due
=0 o increased demand as 3

result of COVIDSTS loskdowns

Jdoey 18 JanA0 S 200 a2 ) S22 Jan-23 Jan.24

1 Bimalindessd SSefscl af 1P Biaal Bl 05 LSOtk
2 Foarwad cuiye s of 10 Agell 2023
3 Jan 201 E-Jan 2000

¥
= '

finsmanisalinUsewmdlngaziainudeanisidfirslunisudandsnuingadudeiiod

¥ 2575 Tuvauedifngluuszmne (Domestic Gas Supply) #51A189%U

BHUNINA 4 1 A21UADINITABEIVSUNAAWAIIY

Gas demand projection for powar generation & e
MM=tiday = Aghia - - OTT == F& == agl PO
powad atlien? =11 Dttt
ET amareyy L3% if fons TR et il Feiill i whare
3600 it Gu—— by P L mhare W) whars (%) (%)
3,800 I3 ’ e
- i | D D @& W
2400 T A emmp——s
2,700 b e L Y
gm= ', nal o o© @O
2,000 ¥ X
| T "~
2800 | oa® - |
2,600 \/_//\/\_/ L i By AC - - - -
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LA00 %1 T N
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1.2 nawssuaMunIasivasasiunsUasulassaisnanisinihluswanuasng sedeu
d‘ 1o
laiatau

wWhwmnenannsinisiiuianisini (Regulation) A Liteldn1safiusueensdiusz@nsnim
Tu 4 g1u Town Anutduasesssuulnin arsdndensialadnlusiafimunsan anudsdunis
Aeandeu warANgITuN9NITRY 1198 91nN1TIATIEY wud Yagtu manistndihvedlnedinans
AU 4 Mudisdusginanad datu nvln. Jeprstaduluiinisdsuiiundsanu nfeudusnw

sgaun1saiiuaulvegluinaeidssly

WAUATNT 5 man1saniiy 4 ¥een1ansininlng

Score
Dimanaion Waeight Deacrigtion Thailangd  Higheat scare Loweat soors
& Supply security 0% g Gopmreeryy of e iF % bra ) - T39
|y Ty B i ST [N (L= W T T
LN ]
s SCH (v { sl | e} A - L o]
IThinAe mires) Mywrrra 0 ASw)
B Affordability e ‘e arie rem e el by -} 43 -3
R Rt Aew AR A ARt | [ XER_ e
C. Enorgy Subnigy  100% Amort of ancosl netmiies 03 -l s
el o wrt of sackody dEmant =g Orrws (e
Thasbind|
0 Enwironmantal 1507 s lAw (pEie®Wh) 630 ar =T}
BusLarability Hagy| frooresa weie, B
iF Medoe Eoerasy Alma)
(ke W ]

dwsuludurasmadaasianisinihvesUseinalunguussme APAC SiesUsemaiaulud
uazoeaasidwiniy Aifin1sudsyy (Privatization) uazilatadAantsluldh (Lieralization) agnauiy
sUuu a81lsi Vssmeluuouifunldugsgnsdaaiianisiifianndusnuisssndlne nva.
Famawiuamdensumsasunadlassaidlatihdsnan

WRUAIT 6 1 anvaznanawystuluwdazUseing

100% I EEsE e
The only
Philippines
s fully
- libemalizoed
mathets in
APAC
c Australia
=3
-
z .
2 Matapnis S —
o
Thalland . C— Singapore Sl umum—
- T —
India - \
Vietnam (e — DTTIIIIIIIIIIIIIIIIIICIIC .
A N e e N R (o
Chini g —
_____ Ryt e R S gy gl R
dapan () W e s L L eI e o
0% South Korea'
Full G. T. [ managialy o iy g on u w of T&D Compaelition in retad and

competithe wholesale marke!
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1.3 gadmnTIu 4.0

Ao W

Aufmtvewnalulaglugnanainnssy 4.0 (Industry 4.0) Nd1AY 4 Ysznis Lawn
1) madexlosvesteyauazanuaninsavesszuuneniumeslunmsussinanatoyafiiiusinasmeana
Ieagneainss 2) nsldmalulagdnlud@ludiunisinseideya 3) nsldinalulad/aunsalvitau
$2ufuayuE 19U Collaborative Robots waz AGvs tudu way 4) nsldimaluladnisudndugs
(Advanced production methods) L 3D Printing dsnnudmuthveamaluladmani Wudansedu
Tfanansafsdnenmwmssidusilusseztuneuresidaualdfay

wunni 7 : Jadendenasiaanannisy 4.0

Data, computational
power, connectivity

Analytics and
(nteiligence

« Sensors = Autnmation of
«  Inteimoet of knowindge work
ThingsMahing-1o + Big dats and
machine advanced analytics
*  Choud technology
Human machina Advanced
interaction production methods
+  Virlual and apsgmented «  Additive
reality ! manufaciuring (i, 30
»  Industrial automation preinting)

{eg.. collaborative ———
robots, AGYs) .ﬁ

Customer Product Suppliers:  Procuremenl Production Outbound  Customer
orders  Development supply chain  sernvice

fiadl nstringgamelulad 4.0 Sududesiinsidsuudas 3 #1u (Triple Transformation)
Toun mnﬂ%uuﬂaamwﬁa (Business Transformation) n1siUasuuvasmanelulad (Technology
Transformation) waz Msasuuvadlasasnesdng (Organization Transformation)

- m3iaBuLUam9gsAa (Business Transformation) Wunsthmeluladfdiaunldensziu
UszAnsnmnisinunazainadulanisssiasodimuneidaiau wag Waun Customer-back
TwgduiiAsadeatunszuaunisiundnesgsia Wy msaadunulunssuiunsdugndi uas
133U WusEUUSalusiA (Automation) MswuAsuAILazLafissnwesTEUUNTA LieToay
mafavegade uasmsiaunnszuIunsiate s Aninmenntu (Judu

- sasuslasmemalulad (Technology Transformation) Wunisslassadienisiaun
welulaganuinnssuitviuarte fadunsianndisrnusnis aefusiingmagsia wu ansmen
(Startups) fUsznaunis anduidouasiimuidumalulad ieldlunisdesoaiauimalulad

dusulaluasans
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- MsAsuwlainuyAaing (Organization Transformation) Wunsasisandenlvailunis

e advanuliupainsiinnsiseu mnRanaininseuaraniusaziauilifniiueg1a5ins,

aa o

WNUAAINTIUAUILN AR Tl dnen s uRavialiyaainstuesans

UAUAINT 8 ﬂﬂiﬁh’sﬂ@ﬁﬁ'\ﬂﬂiiu 4.0

1. Business - Impact Driven Digital Solutions

-Business-ted Temudmavlunisiadnmuedlunsiuueanan wanasiul
- Customer-back snnsauilomiGanlsdfunseurumsduiiugiafididny
uaensaildan

4.0 Digital

@_‘5 2.Technology - Innovative technology architecture
Transformation

- Multispeed development ( Fast-cycle App on top of SAF)

- Aasitnfis ecosystems (1Y startups sSRMTRATEAN)

Organization

Transformation 3. Organization - Agile DNA

“viwaE Seuf anifinansgn w3 hackaton method

- New digital roles & skills (144 Data Scientist, [T Scrum Master)

~ WRINAZTHEINTT0 WaY mindset : Digital Capability center, Digital Academy

1.4 A15L39NAANNE B U

Useinelneyszaulgmananimafionieuwazdndudedinsamuiiien1susudy lnedssme
IngUszautymannivuazdoudsegiweiies lnednnudswinugnndveglududun 9 annisaidn

rasanudsmeunasanugydenarsugnafniduganissana 6.9 Wuduneaans aelud 2573

a c

wanandusuinalnedianudssinudoudeglududun 29 vadlan waziinsaansaliwanind1iay

anad Seway 5-6 Aglul 2584 - 2593 LilpeanUSunuruianas Mall dn15Useuiun1snIsasu

&3

nduiieusinmuansenunlugaiussanm 2-3.5 fiudupeaaisned

UAUATINA 9 : Nansxwwaﬁnqmmnamwmmﬂ

Fhysicel hazard Adaptatoniprovenion
vl ot W ESIInanail 111z
Thattand ranned F9 m et of ooesimes sth ghesi rse of sep i * " fir IR il il Wil
¢ = -
—8 Up to 56.9 Bn 5-6i% docroase §2-3.5 Bri/yoar
"z u _""'* Loss in rica :'r|'||: Bl =5 PN ol GOP sapeina
W iy anEcAREs W
#3 BB i I iy e O Peesems st kg
M = I " cos i
v K0 ol
LB | _”"" y srEE—r e o "
o CN ¥ 3
o I — =i
o = N =
w10
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1 (%

Jagiugszneumsgafamundsnuidendyiulym 4 du leun n1sannisuaee

U o ]

o =

AeSounszan N15dan1sto bW lus ANz aN AuTuAILas AR TAINATUNT Y kAL

ANENsaluNSILYITY

WNUAWT 10 : anTuNTsalNEUTENaUT IR IUNEURD N DY

Lower emissions

W

G e 2]) Affordability

Wy WE

: 2 A . e
S{‘-CUI‘H}' 1./ (zl‘.ll!]pl’:tlt!\’ﬂ'ﬂﬁﬁﬁ

Enn SN jifiky el . R

dnsulsemalnemdeUsvautymii 4 srudreduguiy ndnie Usendlnednisdads
wrsandanuvuieuegedin faiiariinhenuannnaizuazionyuiinnil 90 nienutism
Huandnngu RE100 wdafinnu aalwihiiiugsduannistiud Ft dsuanssnusondugndntiou
oeje e uagU3aifing NG Tuussmaiianas Sududesindranmeusena inlienfing LNG gedu
dwmsulutsziiuanuaiuisalunisudsdu Ysemalveldlaidutwmnewdnlunsieogiunisndnesn
NI

wunIng 11 : Uy 4 druiussinalnedosndey

Limited access to
renewable sources amidst
90+ companies committed
to RE100

One of the objectives of RET00 club
i3 o propose poiicies fo the
povemment and dove he Thal
industry fowards 100% usage of

Record-high Ft cost
affecting residential

ERC has approved an 18% rise in the
price of eleciicdy for the Sapbermber
December quarter, lo & rocord-high

Declining of domestic gas
supply, resulting in
increase reliance on high
cost LNG import

Thadand needs fo ramp up its
purchases fo offsel a steep producton
fall &t #3 lprgest gas feld and a3
sanctions threaten supolies from

Thailand captured ~10% of
the trade shifting out of
China; policies will be critical
to stay ahead of the curve

-

= -
- — -
- =

The share of Phones made mn india &
expecied i rise from around one n 20
las! year

Google i3 shiting Bhe culsourced
production of da newest Pixe!

renewable onegy 4.72 batt per kiowalt hour (unit) Myanmar smariphones from Chna fo Vietnam
= Tha RET00 clubs - Banghkok Pos! = Routersl - The Economist
C?I'T) Lower emissions m Affordability @ Security mﬂ Competitiveness
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il noln. anunsavlenalnlg Idanniswdsuuvasduniandauludaudsdu uas
anummihmamalulaglugagnaivnssy 4.0 lagfiansananarwainsalunisaniunis (Ability
to Capture) karAUUNAUlIv093A (Attractiveness)

Tnefnisuangussia nvin. mslsimnuaulesenidu 4 ngu léun

1. ndu A B2B : Tanudervinlusuues RE100 , nswdad1u LDES waznnsliuinisiu
EPC Tnefeeglugsiananianuraulasglutasnndaliunans 83 nwn. ansnsadluvigsialdides
nn. fifiugsiafiieadeafuegud

2. ngy B. B2C : satiulusuvas One Stop Service app dmFuild Solar uag EV Tunisii
gansaweingg men9iiu Inedersnhadlaeglussduuunandlunisdnlusigsia @9 o, du ananse
Ususiteriluvhgsials

3. N C. Manufacturing & Sales : E4W/Battery ferfungugsiafifannutnaulalu ud nvia.
a1adedldneneulunisidiluvingsia

4. N D. Reskilling 4.0 : Wiusnisluniseusuilinnndsnussuulilin lugauaivia uas Al
1.5 MINNTUVDIFGUUS
NANESAAN (Incumbent) uaz an13ndw (Startups) Aradugudsiddglunsaiunisgsia

WNEINUNSURYURIUNGIIY kazn1sann1sUasefneAIsuay

P P Yy o oda v a oo
LAUATINN 12 : ﬂqwdLauVILSSJL“lJ’ISJ’ﬂ‘IJﬁqimlaL“UEI’J

Gragn growth opportunities Incumbont and stariups
@ Eloctric Mobility fif womerwe Famoge & ETT wksen muditdinn 17 tmsaiey i Thsdue]
Trarsilinn s &Y = ’ Caqps Tinkmh o tie rrarudne i) fan s = s Sy Googen Traokoms 5337
Sijlid E W teadine
Drrvahom B (eppe— "?l ferme Thanilan] jiem fowres sl B sapire) wewt W00 Tinissuf K | o it for Tarmi
-
g Aot w S N e e
w B rerremanidy pimifom 7. ol i i Wl e it Sy 6 Y i
8 Carbon managemant Fﬂ"ﬂ FTH ety Trastianid Timd soddtiliey earlesn o] am=heigm (P10
«  Prives SEhnn saplley | shiEse mh
op Lz beor of et ¥ BT e Thetenty Ural sshon el ok 202
3 cpitert Wi plartlors mnd 'm
2 Atk pEsy
& '-"J'|:.:-\..-";-- I NiTiNg e ey QTHJ\I THAL bab mcriieet st Bl IATAac=mnieret carten ofed s=sgum
" Pownr & Bonewatiles L J @ TP et grrsii iR ety ) s et gy Do o imip ae) PeA v s
: " #ify lemifing (g Eswrutar vk
H.H.LIGB bty By EERC n ukad 'w Nt e et Bamapiincwy) paaiBoeim 0 snetepy wifics iy (st
[ &g S proga
i W Ao ey wh ko

=T S e o gy e i 1 4 g A SO0 N R,

ngugsAandsnuitligniiiu (Non-regulated power) uazngugsRandanuliluyszimnedlne
fnsudedugann dendusznoumarunalvguasdnlulseme uasfusznounsnndsUszine
wu Tugsia B28 ffusznounmsnelmifisiioglunandsnunazlilfeglunandinudisundy
RE100 wtednmuuamslunisidndadanumuiou Tugsha B2C msfinds Solar Rooftop nanerdiu

(% s

durnlaaduaiviall lnelasudeiauaain SMEs luviaedu wazn1satuayunIan1sRNaINGUIAIS
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a1 1

dmsugsieueudlii fuszneumssienfdiunlulssindlneegesindwazidiunuininain
Tuyunaann

WHUANT 13 : n1sudsdudugsiadidequinnungudiay

- B2B renewable solution : Hgldulminnngundasan
EQ = wi¥ privE o
e wazuannguid13ulATINTg REL00 Watiausuud

- (E}DSC nansudluiiefiavidu Renewable Energy

T B2C renewable solution : N15AAAT Solar Roof-top
R

WuiSeaniedudlalasunisdaasuain SMEs wag 11g

¢

IUIATT

Electric Vehicles : §5fanavilaisudnanilaiuuus

TTEELE v (",}
T GWM Asmanelulsemeing

1.6 n1sate1andaunianalulag

<

Hagtumeluladunnnieimildidndusedifioliussqiimnonsdesfudounsyandu
fud (Net Zero) Inglul) 2593 Filsianunsafiannluauisgedusfiannsathluldldod sy avina
(Mature Stage) 191 walulad CCUS, Low Carbon Shipping wag Direct Air Capture (DAC) 1ludiu

wnunwil 14 : Juneulumaiaungniandy Net Zero Pathway
Abatement impact by current state of development of levers,

MICO2e
Current state of

Baseline emissions development

Early adoption

Demonstrated
Y e

Research and

Balanced net =~ T Design
zero pathway {} /%
:i}‘t:’
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A5199 3 : A1NUIUVDINTITWRAIUN

AAUIUVDINTITWAIUN

SR

0814

AANATINSDUTDISULA

Mature walulad waznaind WAIUNALVIUAN WA
LRI 91N %30 N13aA Carbon

Early Adoption waluladfiafiosnw uaau | sosusluiy, LULUCF wazan
AANNSIVIALAD TN msldtinsdeu

Demonstrated walulagiaatosnaw usll | BECCS, mslalninlunisnén

Larnaasne, CCUS

Research and Design

welulagogluriavenisife

Long haul trucking, n13vuss

LATHRIUN WUU Low Carbon, walulad

AsindusazinAuaIUay

BHUNTNA 15 :

ansmanauwnulunsasuly GreenTech uag Non-GreenTech

[ P——

GrwiinTech v mon-GressTach VE meaaiment, L0 5

nsasuly GreenTech 1w lagnmnisidulasieluuunudusasar 45 (CAGR) Tusseziian 5

'
1 =

U lnglul 2565 tull Market Size gefiauszanns 40 Wudueeaans luvugiingugaavnssudu 1805

nmsulasieluuunuduesay 28 (CAGR) uanani gusznaunslugsfiandsnusiiadniuiumsud

v v

nidarialugnisasulumeluladdides
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a a a o a v s A
WNUNIWI 16 @ S1e¥agIRanasuidislumalulagdiven

Fund size, #of Active
UsD mn investments partfolio Interest areas
Power, mobility, Emission management
Shall Ventures 1400 113 58 ({e.g., hydrooen), digital, resources
OGCI Climate 1,000 30 28 Facilities of the future, emission management,
Investments ! anergy, low carbon izchnologies.

55 38 Facilities of the fulura, Energy, speciaity

Equinor Yentures chemiicals and materfals

Hydragen, Low carbon technologies, IT &

1
BPMertures 08 43 dighalization, Q&G

Tolal Enargles 96 a5 C02 & Hydrogan, Storaga, Smart Energy,
Ventures Mew Mobility, Logistics, Circular Economy
Patronas Corporata i 42 Faclities of the fulure, Energy, specialty
Venture chemicalsand materials (e.g:, sust Fuets)
Chavron Technology 64 45 Hydragen, Low carbon lechnologies, (T &
Vantures b digitalization, ORG

Futura Enargy » = e i

Vontures (E.On) Mol dizslozed a3 Technologles, Energy, Cities

Engle Naw ventures 449 14 Technologies, Energy, Cliies

SK Gas 12 B MiA

310 6 Trends find1211 WIA1gN1531ATIENA 3 Key Trends Faudadenanlunisimun
uNUENSAAAS A, § New Key Trends Stretegy vas nvin. lnafisneazidenansil

1. Ingisnundsuvedlaniigaitiauazn1sniuausAIueniedsaunuuInils (Cost Plus)

'
1 1 =

yilvirlsued PEA anadng1afaLiio

' '
v a I a

2. nszuannudsBuiinaiuliiifinnisidewinuegsindineiiinlenadugsianduiing

3 ¥

fudaandesll MAnvunsouiueudslne
3. madveanalulad vl iliRauwilduresnisanduerandaumanalulad @ naia.
msiasanzesmIamu muwalulagnuanmssindsuwadly

WHUAWF 17 : Key trends driving PEA’s strategy

New PEA strategy is driven by 3 themes of trends

Sub-tronds

2] o <] o

' I 2 _j';!
Market lib ation Accelerated
Enorgy and roguiation fndustry 4.0 | sustainability Increased Technology
Three key trends crisis back & forth disruption transition competition  colonization

Frolonged global energy crisis &

current cost-plus regulation . . . .

Riso of naxt wav
© on e g .
: 5 o ] o

Top guartile Digltted Grid Growth from new businesses) Tich enatied
technologies docarboniration

1)
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2. nseilsu ulsuisuazurugnsAansvaInIasginedasiuananssulniivasuszmea

Uszihu uleuny wauny waznguanedatsduiiviuningei

M1N15ANEINANTENUIINAIUULIUTY WHUITY TONYUUIETNEITEY LATENTANENTITE
WNURRIL/E AN TDIATUNG 1Y F99198 AN TENUTINIR TSN 0 DUFADANTNKINADUVD
gAAIMNTTY (AUNFIw) e Wedenisaliufanisnisujifuvesesans Usenaume 17

[

ALY A9

2.1 usugnsenansyf 20 U (w.a. 2561 - 2580)

22 UlgUIgANETINUAT STUIAUNEWATYET VI

23 uwnumsugsuussma @UTuUTuus)

24 uwuiRLATYERAardIALUiIA atul 13 (WA, 2566 - 2570)

25 ulsunuazunussivAddnensiaAdviaiiioimsusAauasdsay (w.e. 2561 - 2580)

26 wuNMsURIUUsEIMAR UG (aduuiuus)

2.7 ulyu1y Energy 4.0

28 WUlEUIEAMUNMTUIINI YN SULHUAY

29 wuUHURTIINIEY (WAl 2566) VOINTENTIUMA N

2.10 wNuUURTIN15TE 5 U (WA 2566 - 2570) VDINTENTHNANY

211 wruUUAnIsNIsiAuianIsnaau seeg 5 Y (WA, 2566 - 2570) kag LHUNITALEUILY
ulszanusedng warUssinansneliussantuussana we. 2566

2.12 w3z wUygiAn15UsenaunaNITNasy w.a. 2550

wva ¥

2.13 wizswlndAquasoslayadiuunng w.a. 2562

214 wwiaidsnsuasiaihvesUssmalne we2561 - 2580 atuufulgindadt 1 (Power
Development Plan: PDP 2018 Revision 1)

2.15 UNUNAUINSIIUNALNULAZNA I UNILEADN W.A. 2561 — 2580 (Alternative Energy
Development Plan: AEDP 2018)

2.16  wNUBYSNYNEINU W.A. 2561 - 2580 (Energy Efficiency Plan : EEP 2018)

217 WHULNUMNSHRIUSEUUIATIINRENsNn3nveIUssnelng (WA, 2558 - 2579)

2,18 WHUWWUNIFIAMND (W.A. 2566 - 2570)

nefsuasdunnall
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3. MiuAansiundanuiuaasg aunm uazanuvaende Wiluldegdiussdnsam

wazdulumuanesgiuanna

Foail 3 meademnudedunasiinfsussvivy

1. duadulinanedanldnduuegisdivsganiam Tastianasnisianiadsdu maasiagla
waznmatvaywld Wy wesnismidugualssiw/einsaiuay nsteRuldinausiuinsgiuenans
fundaumungvane (BEC) matmuinalnuaziniesdieonisnisiurududonisasuuisnin
MINANY (ESCO) ludu

2. daeumsrdnuazlindsnuazonnelulszsina Weliddadiunsudauaznsldndsanu
nounulutszmadisdy Tnowfumsduadunslindsoumawniuzuuuuanudouluniagaavnssy
mslindsnunaunuiiondalnih warlfidudomaduniauuds Faastmunnasmsduaiui Value
Chain sausdutiludauresnsuimsdanisTngAundnndanunasnaunssuaun1snaIet LG
atvayunislfmaluladuinnssundsnunawn TWandanssuaunisuaieh faduayunaindld
NANUNALUNY

3. gaasunsamuuazimuinaluladlussfugusuidssma daadunisnszaieseliy
\AswsiagIusIn shemaiinneld anmedne wazenszduauAMIIRlER UYL Mumsdaaiunisly
NFAUAIUNS UL ULz TS Enasnuluguy niouasuadadneninuasinseuniny
wioulvidudiuviesdiu yuwu uaziadevismauszyivu elkiAnquidoya uaznisuinisin
mandssnilussiugmuedistidnsa unalnlunsiuindeugvsmanimsianndiniddulay

& a " a Y
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Foafl 4 nsadennalusdla WuasdnsitisssunAvialidsauidione

1. deasulinsznsnndsnuluesdnsaussaurgs MauUiuUsunuuImswas unuimu
NINHINTYARAYDINTENTUNEIY 19U UnuFUMeaiuvtaumuguinsfiazinBoaeny nswamn
SPUUTINNS TITensaLEUL naln waglassadanmsuivisianisesdng Weassanudaiau an
AruEdou uardianusnganlunsdndiueny ssrionisulsune-iefifu-nigu fiR fu
Wity udsdnwuuminsuiulassaiiamienuiiiosesiuaisisluounan 819 EV Charging
Station MIUIMSIANIILEITUALGL LNG

2. snsziunsensrandenulndugudnarsdoyandsiuvesszmafiuniedie nsznsg
wianuduguinanadeyaiifisvuugudeyasugniios viuate 1@efels uavansaliuinmsuddldny
sameluwaznisuenesdng uazysanisteyamasglidugudnansoyaiivualionfouliuinigld
081939057 waziudugudansaumandsuuisd (National Energy Information Center :NEIC)

finsdamuagiauilassaiiaiugiuvesguddeya (Data Center) N15UNTEUUAITAUNANBUTNS
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o [

%’mmsmﬂ%aﬂmLLasLLamU?{ausﬁagaamwmﬁLﬂiwﬁ%’ayjaﬁummimﬁ (Big Data Analytics) wag
uimsdnnisdeyamelinsounisiiuguateyaniady (Data Governance Framework) fifiinmsnis
wazuuUfuRlunsuImsdnns msdestunasifuguadeyaifussavsnnuazUssavsuasenades
fumaluladuazdundiuAsuuadly

3. duadulvinsznmdsmudussdnsiivimsnumundnsssnivia nsensmdsnudy

[

9aANTIUIMITUAUNENSTTUAUIE Ussrvuarunsoiidiutinlunisiidelausuusdedy
finsnunmiusazdniunudesiunazyulsunsmase 5 U wazurulosiunazysulsiunisnase
U310

nanlaasuusuUiiRsen1s9e 5 T (. 2566 - 2570) veanTENINENY MABITesfU
nvln. Fruauuasiundsnlasnineieulasedsiiuguiiosossugramnssy wasgshandny

wazn1sw3ensuiliedunisngssidounisuatumuianisndsnulusuiee

2.11 wnudUAN1ITN13AIAUAINIINAIIIU 282 5 U (W.A. 2566 - 2570) uas

BHUNISATEUIIY SUUSEUIUN518378 wazUseu1an1551elauseandaudssuna w.a. 2566

(9 o ¢ o

wnuyuRnsnisifuAInIsnasY seey 5 U (wa. 2566 - 2570) lafvuaideried Ay

e
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- FnassRuimunguuliviviesduegluwnsou o lsalnih viensdaaiundanunyuieu
wazwAlulagildlunmsndnluihninansenudeduwndautosian Tnensddesdniunislidulun
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Y

- Usznudy o ondwadensaniivereanisiiindngine idudunisyiulasasieiong
WRIUAENTANETIN U TY adlamsdnlrdlesAnsiiuguanamuiaunlniluivediewiesisele

tioe waznalnnsvaeeldiiieann1izanayu s
2.13 wizgsrvunyeiAduasasdayadiuynna w.A. 2562

PDPA (Personal Data Protection Act) %30 W.5.U.AuATastayadiuuana w.a. 2562 lauseniely

luswianuunwileTun 27 gy 2562 wastagdulagnideulvinaderuldluium 1 Squieu

RY 9

1%
g

2565 lag wizs1vlnaiAadull TuiedioAuasesteyadiuynnalilignasiiia dnafuniyana

9

53511 wazdAupaaiieghulne uarlusinsUsemaninisiiu 19 Wawe wiemeloudeyadiuynnaves

[ a v [ '

yaratulssmalne Inedmsudnazilntenguuiefinarionaaslasuunadvensduniauns a1gn

Y
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Wialnwuiumanasasgean 5 a1uum 31Angean 1 U sudsiesdneadulvumawny

9 Y

LY (%

aeld nsevdyAdunsesteyadiuynna deyala 9 Anudiamnsassyimuveninvestieya
(Data Subject) #vilunanss uagmaden Maifuuuuosulatuazeonlay dufte “deyadiuynna”
Wy Fe-unuana tavUszdniauszuwy oy lweslnsdwsi suane 1udu POPA fsunsaslaufs
“Foyadruyanaiiinusoulm” (Sensitive Personal Data) 1y iev1A ArwAAfiunaniaiiies
AU weANTIUYNANA UseiRenvainssy visedeuagunin lag POPA lalidnsiuiivesteyasdis
Avaunay Wy Mslizuudeiasiimaiudeya aunsaudly dadunisdaiu n1ssesduld Taudensve

autaya lag PDPA mvuasveylunisvimiuSesvelddnianninvesdeyanigly 30 Tu

psAnsidesaiAumielfusslonilag andeyadiuyana Sududosiudunsmundnuss POPA
Tnomsiionansuazuuuesumineg eudsinguszasd vennuduseumafiuteyainiiwesdoya
(Consent) slufunSeutosmalviidrvesdeyaanunsalddnsniu POPA 16 Tnatenansuazuuumlasy
wmantazamnsariiunsraunsesyuvesulatfle ddrfafonisdeinldeudilaldine 1
Aolmiinaudnlafin wazusaantoseuudslaedouladus wuunesudig farsfeunieud
daolud

(1) Jufinfanssunsusvananatoyadiuuana w3e Record of Processing (ROP) vanedis Judin
Aanssunsuszananadeyadiuyana Wulenarsiazuenitesdnsudouitminiuteyadiuyanadi

[ v

Tnueesls thluuszunanasgialsineinguszasdfonsls lasfedifeadastng uenandudeinun

Y

Y94 W.5.U. WBN1INTRAURAT M TufinAanssumsUssaianatoyadiuynaa vise ROP avdaelv
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2ANTLALNNTINTBINTTUIUNITIUNSUTEIaRadayavisvun d1usausulsyMaunnisihdeyaly

T9lheenafiuseansanunnduy

(2) wuunesunsveldansdmividnvesdoya aufl POPA lafnundnsiiafunsestayadiu
yaradmIuRvedeayatl UsEnvsedlruinmsinthilunisdawioudesmsliidnvesdeyamansatuy
Afowelddvaananlaliinznduremlag Anu lngesdnsvselliusnsinihiidesdnidunisnu

Aseavenigly 30 Tundenladudae dwdugsiafibiuinisiiugewisivledalsasiuuunesy

'
a

nsveldansuuivledliglduinistuludweddeyaanusansendoyaiioduddosls wuunesy

¥
] = £% 1 Y v v 6

msvzdideyadinyanailediu wu Jo-wwana wnasdududn ssyanuduiusiuvusemdadu “f

Y

ady

muaudayadiuyana” (Data Controller) Waudislviseudnsndenisly Weldsumvelddns aedns

Y

v

anunsafinsanizgensuud I iuniniuifes visasufasivelaeseywmmnaiufiasliludve
A8 MNUIENUGLasAnTes 1ivesleyaidnstuseddvnnenssunisAuasesdoyadiuyananiy
NYUUEAITAN

(3) wuwwesveaNBureNnIsiANT w38 Cookie Consent Banner dwsuiiuledfidosnis

¥
al

Jaiudeyadiuyrnaaingidunldan Suluiiaedead wuuueivennuduseunisldani nie
Cookie Consent Banner tiiaidugasslunisvernuussunaiudeyadiuyanangldau daus

¥
v = 1

Toyaitugu 1wy Tty Bild lWaufinsfnmudszia viongAnssudldnuiteludssanananis
Taqusrasdsng q TaedoaudsdlfnunmududiSulediinngld Cookies wlaifutoya uisinguseasd
wazUszivideyaidaiv laudsidvsdldmiumsdadulefiesdusanliifueoyadniatig

(4) wwureuudasiounsaifiansslnavesteyadiuyana mninnsilravesdoyadius
aafnTseuITnindurzdondwediinnunnznssunisfuasesioyadiuyana uas/v501d1v0s

1

Yoy nefeaudsneazBeaanunisaifiintuiomn liiandusiuiudoyaiifila Ussnanves
foya vsndunansgnufiennaziintu Tuaudsszyimsmslunmaideeiduestoyadiuynnaiildsy
ANUEEY

(5) wlauremnuludiuds wse Privacy Policy laefliu3in1sdaauds Privacy Policy #3e
ulovisanudududalitudvesdeyaiidnanliving ssymeanden wardeulatmuainasiu
Joyaorlstne asihludszananaldnuegidlstng sseznailunisdaiv wnsnseuanudasndely
msdaiuteya luaudseammaindeuiem dadu "Jaruauteya” (Data Controller) way “wimiind

AuATaIlaLAdIUYAAa” (Data Protection Officer)
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2.14 ununwmuInan1suaalWiivesusemalng w.a. 2561 - 2580 avuuTul§eAss

#i 1 (Power Development Plan: PDP 2018 Revision 1)

nseEnTINasuldiiuny POP 2018 wmumukazUuuse nedmuawwinlidenndesiviia
naMTRRLLATYgRveIUsEMA Seszananslasdiinauaniiauinsiasughawasdaunisa
(@mv.) ielimsnauuimuidmanliive sszmaaonndesiuanudeansldliihidsunyas
Tududumainanmaaiydulamaasusia wazn1swdsuwlasmeaeluladiunismanlniifia
TaniAntulueuian swdsasfieutuuuiulovisresizuia uazunugvsamanivi 20 U laeiinng
fsanmsimumamdalifilimngauiuanudenistdliivasAnenmnisdnluwiasginie
TanusaRanauedld vonainil Selddisdanudenlsssewinnisamulunissdalnih ana
sunsvesszuvdsltii tielinisudmsinnisvesszuulwiiiAnmududgean uaznisaaauianis
Twihileifiunsudsduneldnisiiugualiiiussansam uazadlidenusiung Tnodensldndnnng
wazaNyRgIuANAILLEY PDP2018 wiladinsusudhminewasuaunisigliiivedsdniingsau
viuioy elaenadesruulouelsaliiguvuiielasugiagiusn wazlasanislssluindauna
Usz913g 3 Smdneuauniald saudadinisuiuununisaneliinesnainszuuvesdslnihvssinn
Fowndsoadavislssliiaumangauuintu oghslsfing wiu PDP 2018 Revision 1 fandldaen
wensalamiesnsinigafeafuiu POP2018 Fadunsuszanaininudosnisiiiingisans
(Energy) vassvuy 3 M3l Tnglut w.e. 2580 TA1Usvanueglngyssanu 367,458.00 aumiag
WAy 53,997 wingdnd awmdidu aunsenanspnginsaindsliihasgauasndsaulnii Tugied

W.A. 2561 - 2580
3797l 4 : Awensalndsiningsgauazndenulwin Tugaed w.e. 2561 - 2580

POPZOLE FOPEDIE Reision L 11.1.'::.-uuun1.

WA vl 1l fass | milfarmdind | vl lvfreon | sl i alem o mitirulvin

LT | Ao |izieTas =83ty went]

7561 20,060 203,205

15HS 15,2173 | FIhA8R
} ] }
L] ARiTL] | - arrane 1L

5Ty a7y | WwWhiTal 47303 LM, T4l

S S I T T 53,097

(i : wnuifansSaAnlai we. 2561 - 2580 atudiulundsd 1)

wuimuindsudalatiin wa. 2561 - 2580 atfuuiuugandsil 1 (Power Development Plan:

PDP 2018 Rev.1) Sanslimnudndialu 3 Ussidiu feil
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(1) AUANULIUAINIINEGNIU (Security) iialrilanuduninsounguisseuunanininssuvds
LfuazszuudmiieliiisneiuiivasaeavaueslSuiuninudenisiiii wesesu
WU RIUILASYEN Ak dIANLieYIAsandaniIsiansalselniy eauduasluszdun

WU IZaNiNe 09T UNSALAAMAING AR UNE MY

(2) dwAswEA (Economy) fiasrdafissuyunisudalifmunzan deasunisudnlfinng
funusin Weoann1szdllni wazldiduguassasenisiaunasvghauazdinuveussmely
SeEre17 TINIINMWsENANNNTaNvessruu e lmAnnsudsduinunskaalnih Feay

Hieiiulszavinmnmda i lunmsinvesusema msndaliiaeiaudununwiag

(3) FudwINGau (Ecology) AodannansenuauawIndey nenisatvayunisuanliiiiain
nasnunALNuLazsiiinUsEans Mwluszuuliia (Efficiency) Maanunisuanliiiuagaiu

M Ingimunszuulasaelnidnaunsvnsa (Smart Grid)

Tumsdnrhunuimuridadaluis e, 2561 - 2580 atuufulsansdl 1 Usgnaudae 4
duman lawn

- Tsalwihenuuleunsnisaaaiuvesningy

- Tsdlwihmdnussamidorndaoata (wiadulsdlvitmanlu 7 gfinandn)

- Tsslihndsnunyudeumuulovieduaiundaliihmnnndanumuiiou

- ulsvrwoysnEndanuiiansafigaianuidesiufenuniwiazannsaudadusisalsl
L{AUNI1 Grid Parity

Feflenuupnssnusuiauntdsnsuaaluiy POP 2018 atuiiu el

Usuannssudelniinannlasanmsleaniusenu Wesand wa. 2562 fgdinsaulasanishy

—~
—_
~

Dulumuue
2) anfuayuulene Energy for Al Tuntsfimsansudelniharlsdluilmumuluradd e 2563 - 2567

Tasanslsalningaunauszensy 3 Jawdnmewaunialdaitianuny Usuideuiuminuasusiu

—~
W
=

Forwlihand we. 2564 uaz w.a. 2565 Uaz 60 wnzind Wl wa. 2565 wasl w.e. 2566
ay 60 wneind wieutausudsulssinduanangudaluimeidn (SPP) Wuguanlmily

YUIALANLN (VSPP)

USuiinvanensuantililnanniiedinimainsky PDP 2018 1 s dul w.a. 2580 Tfaanan

/\
~
=

I mudygnsan 546 wnetes Windu 1,183 wnzins nieuisusnusenniomaslidaiau

SEIINNNN VOUAY NUNINAIY
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PHOVRCIAL ELESTRACITY. AUTHONTY

(5) @eumvuaiuSudugegliihuasufsuriiniomdweadsaliienvurnalug vsen g
W83 Welesistu 91in auimunsudugeuglninyssinnidemdiimeausenldamiy
dryandeuelni

ad o a

(6) WinAnuduasluszuulivesiuinAmlonauuL Aen1sanANUEedlunsaiNiaIN1sHa
T drelnifimussuudadi sdrensteenglsdihusdunsiaied 9 Admdalnfiaaiy

Fuan 270 wngdnd senludn 3 U andvuaidsast w.a. 2565 @eufwuadul we. 2568

(7) andunumsnaalnitlunmnsinvesUsemanisnistnenglssninddunuean laun sl

LN 12 wa 13 daduiiimuadanlud) we. 2568 @euseniusn 179 Wulaslud we. 2569

WHUAWT 19: wuWauAderanlni w.a. 2561 - 2580 atuuTuugeased 1

o fitadomsHSal Wil POPZ00
ruaduuiulgg POP2OIE REV.]

A N

s e e
tuindau
I\ Wt
\_0z6a / o s
~——— OSSN W Y F—
e egfie ) e et Barn

(i : wwuin A Ewaalnih we. 2561 - 2580 atuUugIasd 1)

iatl Tul w.e. 2566 wwuw POP atulnl agseninnszuiumsiansanysuulviaenadasiufians

waanulan wWmne Carbon Neutrality wazn1suaesmsveutiugudnielull we. 2608

2.15 BWHUNAUINAIIUNABNULATNAIIUNI9LABN W.A. 2561 — 2580 (Alternative

Energy Development Plan: AEDP 2018)

WAUNAILINS UL ULazNd sunudenlinnud A TuaunsduasunIsSHanna N
fgAundsnunadeniifegaieluuszima msiaudneawnisudnnisldndsnumadense
wielulaBfvzay WeafsmaAvlavununndinfifuazidulinsdedandon Tnglunsuiuuse
uit AEDP 2018 Hufinsauszazinainisdnvhiiaenndasiugnsaans 20 U uazifunisysannis
FIAUVUHUARLIAAHEN AU TEWA LHLDUSNENG Y LHUUTNTINNTANBETTUIR waswNy

USMSIANI UL aLNEAY FeRasanandadeNavdanamaianianisidnasnulusuien fin1susuan
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Fnaun st e ndsdinniduurlduanaiainnisialuienusus iinazlassnesaliiln wiauwa
YSuiiudndruni1suan tndnannndsaunawnukaz nassnuniadanliuiniu nedanssnuiseau
Whnedadiunisldndesnunawnuiasndanuniadenvislugiuuvveandsnului anudou uay

Wandsiuasevay 30 veenslindsutuganelul w.e. 2580 laedin1sivungnsaansasasy

ATWAILINSINUNALNUAIULEY AEDP Tu 6 Uszifu siail

(1) msduasulguyuddiunulunsudauazmsldndsnunaunuegiinineing

(2) msUTunesmspladmiunisasuannaaenyulivinzauivaniunisel

(3) maudlungmne wasngsuideuiidvlilidetonswanndsnumann

(@) nsUsuugsszuulassadisiiugiy Wy szuuaeds medmdiglnihsaiinsiaugseuy
Smart Grid

(5) MaUsyduus uarasuanuianudilaneyssvu

(6) m3daaalinuAseiduntesiolunsinugnamn I sNUMALIULUUATUISDS
ANFINVDIHUNUIAGIHEA N WA, 2561 — 2580 mﬂ’uﬂ%’uﬂ@m%ﬁ 1 Aviuadmineg

Mdnsudalvdvedsdliihanndsunaunuiasndanumadenisulasinislssliiguouie

WS¥ENIZIUIINUAD IUIUTIEY 18,696 winzdng anliomaaUsenmengg fell

l:l o o a 1 e s =)
A151991 5 : WmuneA1ansHan 11 vaelselifl 1N na sunaLLLaZNa S UNIeEen

R TR AL A R U Ran 1' rdsianmudnn (wizind) |
I 'n,;- TN i 9. 700
e TRy L |‘.: bl 11,'-1‘.5- 2725
T 3489
EE L R Tty :':Ii_'.';'lll.'..f:. 3§ Yo fmer i nin 120
T T 1485
Frwrianm (Uadt s Wi femdsrid 1,163
WML | an

SETIAR TN 44 |

O &0
Tl 1 18456 :

(i : wnuifannfnda@alni we. 2561 - 2580 atuliuugnsad 1)

Andrmuenisuanluiianndaaunawnuluiny AEDP 2018 fvualdusidenisuanniy
Fuyrvedlssliihviazifiadunuuauinumawdalui we. 2561 - 2580 atudsuluasan 1 5

fumdsnsuannudyavedlsslihniiegludagiu dwasibidadiunmmaalniinnndsnunauny

fonnudamslangsnuluisisseina s I we. 2580 1Wudeeas 34.23 Feannniuay AEDP 2015
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Arvuaad1vuneniIsas il nndsnunawnudusiidinisuanfnsvadsslui Tneddadiunis

wan kI nnSunawnusenIudaIn s sema U we. 2579 Wudesaz 20.11

=] = o o v a o o =
LN UATINN 20 : L‘lJi?J'UL‘VIEI‘UL‘ﬂ'l‘vm’]ﬂﬂ’]mNaﬁl‘l‘ll\hxhil’mwmﬂ']uwﬂLL‘I/I‘IJLLazwa\N’]‘IJ‘I/I'I\‘iLaaﬂ

Lwiazﬂ'imm%mwﬁwmLmu AEDP 2015 was AEDP 2018

fSIMIHARARGA (Wnzind)
Usianidianaa AEDP2015 AEDP2018

it WAWULAD® | PDP2018% | 59U (g’
1. WAt ing 6,000 2,849 9,290 12,139
2. WELMIETTiRtRRE = = 2725 2,725
3. #7M78 5,570 2,290 3,500 5,790
4. wHluau 3,002 1,504 1,485 2,989
5. fwihnm (hids/asads/Mmmda) 1,280 382 1,183 1,565
6. BEGLY 500 500 ann 900
7. UHLOAAANTTY 50 3 aq 75
8. wawwNAEn 376 239 69 308
9, wdniwunnlugl 2,906 2,920 = 2,920
sIuMAwaaiians (unziad) 19,684 10,715 18,696 29,411
sam bRl (Famion) 65,582 32,757 52,894 85.652
ANMABIATI I (ATuwmidaa) 326,119 326,119 250,204 750,204
Teivhwaaunawnussanumsintlvih (%) 20.11 10.04 2114 34.23
Inmdssumaunusawasusugadhe (%) 4.27 213 3.55 5.75

(31 : $19UNW AEDP2018)

viail Tul w.e. 2566 www AEDP atului Feegseninansuuuse slimnudfgluiseves

HansynuAUAIInden Juddsuwdadluanifiunydluisewesnnuiunwiundsnu

s 4 [ %

2.16 WHUBYINWNAIIIU W.A. 2561-2580 (Energy Efficiency Plan: EEP 2018)

9

MIIUHBINENG 11U WA, 2561-2580 (EEP 2018) Laiunuausnenasa w.a. 2558-
2579 (EEP 2015) smumiunazU§uUss ilesnsgiunuiduduresnistuindeunsuoydnndsnu
uazdeniunnasuudaseanaluladiundanuiiainineginiuluouian feauyfgiuilinig
FariunueySnEnaulayTnn1sIINAUB 4 UNUMENTBINTENTNNANUY Ik LHURRLNAEINTS

NAR T NIUIUTEMAING LHUNAUINS T UNALTULAENAIIUNILEDN WNUUSHITINNITANYEITNIR
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wazuaLUIMITAn T s udomas lnsanyfgiunisaianisaianufesnisndanuluouian
Usznausie 1) nseuszeziaveunuiidenadesfulnugmsaanse1d 20 9 2) Uiuausigiun
Snsmaivlaveman fusiinaninvesUszng (GDP) wardnsniafiuturesszenng mudadinisusu
ANeINIAlALARINS TN IRdennd et uLNY PDP 2018 3) Shwiseauandivuienisan (Energy
Intensity : El) as¥osay 30 melull . 2580 aiisuiudgiu wa. 2553 sielunmsnmdsnuves
Uszina (aufounarlniin) uazlusieaaiasugioniinisldndsaumn Tdud a1nvuds
MARAAIMNTTH NIADIANTTINT UaznATueLeAY

A15199 6 : Wneaan1sldnasnuanuInsNIseyshenaeauaelutiel w.e. 2561 - 2580

e
AIATHEAY wlvith fupadou
(ktoe)
wWmuenieldnsouusuayinvwiauluged
15,579 33,685 49,064
n.A. 2561 - 2580
(1) emamnaal 6717 14,360 21,137
(2) yiiamam 5532 B4 6,418
(3) thusge o 2923 317 3,300
1;;;'--.'5';11;'1';;; i IE.' i }_e:ln Til 527
(5) wuss 17,682 17.682

MaRfuNuANLEITIINSAElunuesnidy 3 nagndudn Ao nATIAY nAdwESy uay
meafuayy Tagnsdudunuazgaiuluidmine 5 avnasegandn 1dun gramnssy 53fa
1981 thuegode inunInssy uazwuds TeanansnagUldssd

1. nagnsaadsdu dnsidugualiglindenunelngluaiadiuniie deadinislindanu

(% ' |

Julumusnasgiu 110sms/Asnsiidvuatuegiamunzeay Ussnaudig 11nsn1sndfgsng o 1

£

¢ @

nIN1sUsAU TR IgIUNTERSAYNEINY A1 WS.U. NTALESNNTESNENEIIY WA, 2535 (Uil

Y a

WAy e, 2550) ansnsdafulfinasiinasgiueynumdsnudmivindauas Sminendsau
(Energy Efficiency Resource Standard: EERS) mmmﬂ%mmeﬁmm'sgmqﬂﬂsaﬂ/l,ﬂ%"aﬁﬂ 571
Usgdnian wmsmsmunlunaiavuds lnenstsduldlasaednsassnaninn$vsianuusunn
matdesasveulaeanlys 1Wudu

2. nagvsmadaasy Sunmsmsatuayunshunisiunisasuiiterseialiinisdnaulaasu
USuasugunsaiuseavsnings madaaiunmsimeluladuazuinnssusinag ianyssyndliiiely
Aamseusnundsan finasnsdaasumseysnundsalunadiusiie Tnsamslumavudsdau

avuAsygnaniinisldndanues uazmanyns
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3. nagnsataaduayy Wunagnsflugioaiunisdndunagndniadeduuay
nagnsnpdasy Wiinnausendadiundsnuegialugdsss loud matmuuazitenanesiniug
fundsny mesussdaisdndinlindanuegisinun wasidsunginssumslindeny samfenis
auayumaluladivhitouasiauinelulad uaruinnssy yuiminsnislumaaduaiisnisoying
wdanu eusuinasnstiiununssuamsiwasuuamanalulad

Mnurunssdunuis 3 nagns lunistuirdounnugnisufo Tiud mateiu maduasy
waznmatvayy sxdnliunisluanviesegiavan laun gnamnssy gsfanisan diuegende

NUATNIIU WAZUUAS
2.17 WRHULIUNAITHAUISTUUIASIYI8aNsNNIavasUsewmalne (w.A. 2558 - 2579)

seuulniihagdu lagneenuuuuasimuiaguukuiAnvasn1suimsssuulniuuusiuaud
Turaiitagiu Snstmdsnumudeuasssuuliihanadnwunssegudinlfouunni e
lfAansnsraresiindomds uarduadunmsldidomasiibuiinsdedaundeunuulousvos
Sgunalumsdaaiunandnliianndanuguiou Welvansonevaussdenimdosnisldlndiig
dutussanaiuazdaideddoseditu egndlsimumsldaussuvddnilureedilibes e
sonssesfunafistuvesszuulnihrunadnuuunszaieausld wu madiutuesamnisivesny
doensla i liduiussuiinalninidamldluunsgiinig nsewgluiiuiivindlnassdanade
ﬂm%wqmawwiﬂﬂwLLazLﬁﬂﬂﬁgmmmL?iawiamilﬁmiw%ﬁfu Mmlrnsdaasunisuanlwinannnasanu
yudeuliasnsnilfedrafiud venmnianmaisuuamesanmanuiduegesdsny uazns
faumiaassgAauasgaamnssuilinsivinvesanudesnsldluinfugduodadeiies
Usgnoufiuaudesnisnunmndsaulwiinazmsuinisidanmiesaunsinivesdldlnily
Paqiiu fadudounniy suiluiuundnmsdnudanadounuglufumetaudundsonu vhli
goavnssudundsen i fesfinsianfiesessumstamuiiansdand iy fadunis
WannszuulasstganinninvesUszmalne adubesiifinudndusensiamundundsnuly

328281UUTLINA

Tudaglu szuulassnsaunimnialurateyssmadslufideuiidaaunazldiduinnsgiuaina

Wwenduinlan agalsfnuiivudandnluniswaunszuulasstieausnnsaninenialululumea iy

[
= N |

Ao mMswaulrsyuulniaunsanevaussron1sinnulaeg@gaaInNIntu wielinuaINse

a

unvulaglansneinsftesas (Doing more with less) fuszansniniinnuuidede dnulasndy

v
a =

~ U A @& a v a 1 = o § v 1% = =
UAMNEY LazJUASNUEILINADY G?Naqll'ﬁﬂ‘ﬂ'ﬂ,ﬁl,ﬂG]SZJUIGﬁG]'EJﬂ"]ﬁiJngﬂﬁﬂsULV]ﬂIUIaEJigUUa@ﬁ'ﬁ

® v

ansawna (ICT) seuuwuwesinutayawasmalulagnisinunisauaudnluddiiiovilvissuuli

Y
(Y

&g (Power Grid) aansasuidenaaniuganed tusyuuunduiieldlunisindulongsonlud@ il

Y Y
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N3¥UIUNIIETITADUANTUNINITTUUINTNATEUARL SYUURER TEUUEAY STUUTIMUNELAEIEUY

=l (%

Alflndn delvinsdumdeusvuulassinansnniaidulvsgndiidmuneuasiinadugnsndususseu

3

lgdinsinunUsziiuansaansiunsimussuulasaigannsvnia 5 au dadl

Usginuemseansi 1 smumsimunanudedislduazamuninvedlih

nsfinnsanaudnuaziuandedelfuazamunwiidsiinduussiduiinslnihianuves
Uszimdlneliaiuddy waznisiniiilanseusulunislduszneunsusadiuszuulnivssdy
grsmansiidumsinnsamisiumaiafsnseunauiis arufismeresmdanulih arudedeld
voeszuulnuarnaun1nlnily (Capacity, Reliability, and Quality) Inan1siaurssuulaseuie
aunmninvgdosiliilszuulnihdauannsalunswdalwih Adieme Tanusdoidowemdany
IihiindalduaglifiiymenninuesnssiusasnssudlnihflendmaliiAnanudemedegunsally
szuulnihla

Usziilugnseansi 2 suanudiduiazUsdnsanesnisndnuagldndau

LWIB991NANUADINS FUNITILARINAINULNA I LALLANDNALNUNIT LT NTIIUINN AR I DLNAS

woadaiiegedrsdrinuazaisuimsinnisnislindanuegraivssaniamazfunisdisanainy
Fosmslidoinaas uaztsanmsanUaesieideunszandaduiymilvgvedanluiiagtuse Tae
mswannszuulassaininazdosslilimsndauazaslindsanuegisiivszansam et
andunu vsstymnisdanuvaatomas uastisanuanszudoduanden uenaini sz

spasumsuaanasulnimendsnunyudeulusinaennld

UssiPugvsenansil 3 fmunisiannnsinuesmsiiusnsuesnd sl

AINAILITEUUIASIUNEEUNSNNT AL AR AN SAMRUIN UV BIN SINTN T IM9mumeadakagns
Tuing fivsgdnsnmuaziianugnaesuldug ity Feazanszeziarlun1suiAnueie  as uag

danasianisliuinsuid i naTulaense

Uszifiugvseansi 4 sunisiuunansgiunudiiuldvesgunsallussuy

nsmusyuulasaganninnInagaestislgunsaliing 9 lussuuauisavinudssanudula

wnTulagenfomalulagues ICT FnzduasuliiAnguuuunmsliuinsiv q unglluih
UssAugvsenansil 5 dunsimndneninnisutadunaassgiauaygnamngsy

ST UUlASNgaNNsNASAlagN1SHaNINSU WAL lag I nANaU ST AL e a8 1R 879

O A

Junmsiauiliddunazdmaldodoszuuiasegiavesssme aetu nsimuiszuulasaigausnn
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v A '

Fagedefoindumaluladlminuszmelneaiunsoasnesdninug wavarusanmuinalulagaiy

Uszmedulaviu ssdedinnudidgdunisasisuaains wasnsduasugaaimnssunglulssine

WAUNSTULAADUN1 AT U UAUEINSNNSATRIUSE A LNY

WUt un st sruulassneannsninvesUssmalneSudaud WA, 2558 - 2579 uls
panlu 4 szog Taun Szezseuns (2558-2559) Svpvdy (2560-2564) szazUNUNAg (2565-2574) way
svezem (2575-2579) Tngludl we. 2565 T@rmusnseuLazLLIMIeIM SRR sYUVEN N3 aTuly
Usemelnegluningiy L{Jmma%Lﬁuizwuaqmiﬂ’wuﬂmqa%ﬁaﬁugmmq6"] Fisududmiunisiaen
rulugszutlassingliiigelusl sisd Anssumsamu/fauifinsdidunsludsssesiandums

reunauuleuetunGauIINNASy warnsamuvemsiiihendauasnistiiledming

n&s91ndl ununistuiedeumssiiunuduaninninvesUssmelng Tusvazdu wa. 2560-
2564 (ununsiuiedou Tuszerdu) 1é’§uqmaq dinnuulouiguasiaungany (@un) aandunis
Favihsusunstuindeunsidunuiuainmniavesuszmealngly szozuiunats w.a. 2565-
2574 (wwunnstuiedeun sezU1unany) Ingriunszurumsiuilauazuanidasuanuaediuaingd
dndldehudennaadi dutuil 23 Suneu 2564 nus. IR uLINSTUIAABL S2EvUIU
nane uazeuminelviauzaynssns Aamunazduindeunisiiduniliidulusunsouitmne
dnfyreaLnumsTuAdou szavUiunand ImsJ:J;aLi’iu?im%ﬂﬁl,ﬁmm'sﬁmmimqa%wﬁuﬁmem g
wazmsdansmineinslussuudmielifihidniu sesfunmsvdsunulugszuulasangliingalol
pgsiivsyansamuanfuinsredwandey wiouenisaisunnundeusie waziisesnnsianis
WAINEULUUNSE18AUE (Distributed Energy Resources; DER) Tusduuuigenidivd seasunns
wasuriumaluladsuuuulvifiudamasonisumsianisseuulndh sasssuiielfnisiurdou
ulsunesuanimniavesusumalneegradugusssu wildundnmsddey fe nstavatuayuly
UssinalneannsoydlugndsnuazeinuazannislanUdosfinwaniveulasenlesd aaenauiiiesesiu
nsIUAguruFUNEsaIY (Energy Transition) Aidawaliidesdinsiamnszuulniliianudaveu
sesfunmaifisturesndsumyudsulildadmnsunundsund Wedumadondmiunis
Snwaunaliilseme Umsanusdsan syl fialaiussavsan

wHuMsTueAeun srerUiunans Susuiuddy il

1. Feviend (Vision) Fio dnafuliAnnisiaunlasaiiafiugusg 4 uagnisdanisminens
Tuszuudmiglnifidndu sesfumawdswiulugszuulasselnihgelmiognadiussaviam uas
Hudnssedauanden Seazutadnune (Goal) senidu 2 svos liud Wimnessesdu 1 - 5 7 1du
nswieumamSouuasiamlasadieiiugiudieg Asuduveanislviafis 3 wis wazihsesnis

Fan1sunandsukuunsEateaud (Distributed Energy Resources: DER) TuguuuiBansiae Live
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ida

sossunsdsuruwildumalulag susuulninsudmanenisusmsdnnisssuuliin uwasdvune

< ¥

srrU1unNaNe 6 - 10 U 1Jun1simulaseadeiugiu kagisamsiani suaama s uluunss e aued
og1aNsULUULENdlYd sesiumadsuiuwunltumeluladsuuuulniidmwasgrefidoddyse
MsUsMIIANIssEUUlIin

2. wWhmneddey (Key Milestone) wiaidu 4 svae léun szoe 1 - 2 U usseziseuiides
esiuns szey 3 - 5 U Hussesduresununistuedeus ssez 6 - 10 9 WuszerenveuNunIs
Fuiadeu uarszozanni 10 9 Wuyuwesiinnihazindulussezdoly Tnsutseenidu 5 awdn
wazkNUSIENTATUAYY Usenausmie

- lamdnd 1 : msnevausulanLArsEUUUIINTIANTNEINY (DR & EMS)

Wmuedde fe ianisdensuarldnunisnevaussiulnanwuuiadmiul® (Semi-Auto
DR) waziuudnlugd® (Auto DR) aseumquildlniimnuseunn ansnsanaumindndausilussuulniila
vanvatgludandlag uazasounaunnIULuuNIIiUINTS (Grid Service) lngagivuaidivangns
novauewulranasluwuimu Maswan iihvesussing (PDP)

- Envdndl 2 - manensalliihiindalsanwdnunyuiou (RE Forecast)

Whvaneddy Ao Biansldauszuuneinsainismdalifhnnndsnunguiou asouaquits
15419 SPP VSSP saufla Prosumer-Aggregator

- lamdnd 3 : szuulalasniauarTusyuied (Microgrid & Prosumer)

Winuneddgy Ae Aenisldaundsnunyuisudiniululasniauwarlusgues (RE base
Microgrid / Prosumen) Wsmdivefidunisaniiunisund waglulasndaanunsadielunisudmsinnis
Tnsenelifihfisidndrundsnumuieugs (High %RE Penetration)

- 1Envdndl 4 : seuuAniAundsa (ESS)

\Whyneddy Ao 1iansldnulunnsuuuunisuinsvesssuuinifundsauiiAsade i
lasangliihveslsemelng sufansnmisdaatugluuugsnalm 9 ves ESS

- lamdnd 5 : MsysanMsBUAlNh (EV Integration)

Wvnedndey fe danisldaueueudlnihiifinsdeudesuszuulniuuy VIG uag vax
AsaUARNELteuEudlihnnUsEIMaNuN U SEES I s ua LT ve sl semelne

- WNUSUWIINTATUAYY

Whanedfy fie Hreatfuayuduui 5 w@mdn smdsimuimeluladasislviieatuayy
37U Smart Grid wagiaulinsUuuussialu 9 lnglununagnsnisaiiiueu (Strategic Plan)
Usenoudie 3 dauvdn ladun dmuleuns dungsedeudetedu uasdumaie weliaonndasiy
vanmsiaiuannudidunsgrsmanivesUszma 3 du liun arusiung funusieds uazdy

AU F1ail
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- AIUANUTUAY : LNAANUIUAIINESIUINNNSHARkaEIINa UM gluUsEma hagnsly

Tnssassuguiumdsnuiuunsznegus Weduanudanguliiy ssuulih

- fuanuslsAs : funualiinlagsuvesUszimaanas nsnanideenisasu Alidudy
aaglgliilonaansunualnihvesauesaziinmsainesels sdansiiada anuanansalums
uteiu Fadunsdseenuazmsamusineg ludssne

- funnudadi : asnsasesiundanuvuieulutiinnugs waratuayunisanmsUdesinn
aivaulaeanlen Ingldmalulagndsuazein

fatiu namlasazuin wunstundeun ssesUiunans aeliauddyuaznelmanyselovd
somsimunazamuszuuliinlueuian Jeazthlugmafiuanudangulifuszuilaseiglifihves
Usgna anansnsesfumafiuturemdsnunyuioy sudanislivselovdanundamdsnuuuy

n32a18AUd (DERS) Usetanene Nazidulasuwuilduvedansiudussuulasainglaiiliiia

A @

Usgdninnaean ierigatvayuliusemelneauisagsludndsnuarernuazannisuandaesing

a &

msualneenleiansiluaud (Carbon Neutrality) nelull wa. 2608-2613 AMANTDULNUNE N TUYIA

Y

2.18 WNUWMUITFIS N (W.A. 2566-2570)

wrumWISTIannan gndaviniterunseuiiamandnlunisimunigiavia Tnefiansan Tl
ANUaenAdeaNlesiunTaugnsmansyF 20 U unuusiunniglignsmansvnd uay unuiaun

WsugNIkardeRLeYA atudl 13 waslin1smvuaraninasnMsiauensauuleutenis fi91san wasiie

a

nrn1sasyuigiaivia telinsensiadrdediatausuleurgn1siansul wagfiang

mMsamuvessFIiamitiuiduniieUsnaunmsiniunuinunsgiamie ndninaeisenilu 2 dw

laun nseuuleviensiauivessgiamialuiiiu wasfiananisamuuesgiamialuiiiu dns

SPamianelaunuiaunsFIamAaT 1uau 52 wie WeliussaunuImsgiaviand Ay 5 au

o

Usznausie tassadeiiugu usnisansisastuiugiu fanisubkidienvudndunislaedns iieame

[

Aamsiisgiesniuay warnsiaidsdaaiy
wwuleuignsiusyiavianeliensmansyif (w.e. 2561 - 2580) 6 fu laun
gNnsAansi 1 : gnadransatuauiua Wliauduasduiiuasvgiawasdenn A

JzAuR dann YU wasyana waslanudludessuiiedudunneiy

ENSANERSN 2 : enseansenunIsasIeANausatun skl s§lanialidusinlunig

aseanuansatunswrsiuasUseme ialusulassasnanugiu ladaind washava

L4 =

EJ‘V]SFT']’&G]TVI 3: awﬁmammumswwuma L’dill’ﬂi’]ﬂﬂﬂEJﬂ']‘WVIiWEHﬂilI‘UHEJ T8 1n19

duasunmumasauliia ITNUTEN wagivinueannAa s ﬂUﬂWiLUaSULLﬂaQIUﬂﬁﬁiﬁiﬂﬁ 21
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gNSAIAAsA 4 : gnsenaniniun1sadislonianarANuEaNanNIAN1edInY S§Ia AT

9 <9

duasulassaduasegiogiusinuaznisnsgaregudnaannuasyiadannuiusssy anaiu
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PHOVRCIAL ELESTRACITY. AUTHONTY

2. NM5AATITRENNBINFIUNETU

1. funsaniuauman

Aun1sR niln. dnelduasdunindggniiaulaUseann Savas 20 Tuga 5 VNLLN dawana
TUUHUAM 21 kazilaRiTaIHANSANTLNUAIUNTRUYEY nA. Lagaiisuimunisivngladih
Tudseinarigg amuEunIng 22 wudt avla. dnanisaidununimstiuiguvigiieulunaiaiil

n131fu (Regulated Market) wiifi1ndneisulunainfnianududiuad (Mature Market) log w.e.

2566 (31.A.-0.8.) ANA. T3R50 367,235 a1UUM wardldunsndanswinnu 540,554 a1UUM

q

WHUATNA 21 : sUAlsvnuYas nvin. WA, 2561 uag W.A. 2565

Financials: PEA has been growing in revg

et anset by ~20% in
the past 5 years

S| PALINn2018, by THE

Reveiiie

Cost of lestricty Cost of alecirizity

SGA8A and map SGaA and maig)

Net assat (2021) 484 bn THE

Employes (2021) 28,168 -
Srea -

WHUANT 22 : WRBUigUNANSANTLIIUAUNITRUYEY WA, wazaLisudun1sImng i
Tuuszwmeanngg

Financials: PEA lags peers in mature markets, hg , PEA performs on

par with peers in regulated market
ROIC* Fy 2022
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WORATUINANITANTUIIUAIUNITEUYDY ANA. W.A. 2561-2565 ATULNUAINA 23 WU

HARBUWNUABNITAIM (ROIC) v n¥ln. anaslugasliflikiuan Jadunawaindunueilai ns

o o a saa

Un393n1 wazdunindnilamnu (Property, Plant and Equipment : PPE) figetu suvuvigiliin
Tadnfindnaninlun1suiuuys Wesmnlasunansenuann Regulated Tariff 19l w.a. 2566 (1.A.-41.8.)

ANA. I ROIC winfiuseway 0.92

MAUATNT 23 : Han1SANBUUAIUNITRUYBY ANA. W.A. 2561-2565

Historical: ROIC has been declining in the past few years, which is driven

by higher cost of electricity, maintenancs gir and PPE g socumnmpmmnase
ROIC FY 2022 Detafled category | Insights
* Lo semrgasmmed | Daclining ROIC
mostly caused by
nising GOGS, non-
people OPEX and
rising CAPEX spend

* COGS |imied
OBl vl ine
Teglated marg

* OFEX nih-penpie
fesaled b growing

1| = CAPEX growm
coniripute to ghsr
deprecitan and
investag capital
rESURING i e
ROIC

QPEA =
WHUNINY 24 wansaldanelun1saniiiuenu (Operating Expenditures : OPEX) 489 n¥lA.

W.A. 2561-2565 IngAunuA1sAiucusenlg (Operating cost per unit) aafilutag 5 Vfikuan
fevsfamafindamuausalunisuiuusassansnim 2 nia. Snshamsyeeameusndmiu
sfunslunisthssine vildeldaewinmuanas usfialdanelunisthgednuidutu sl nvin,
AsyaiuUudTasEansamdmsunuiisesnulitiug Suman

WU 24 : anldignelunsaiiueu (Operating Expenditures : OPEX) 483 N, W.A. 2561-2565

—
Ficayre

At Wl o

ifiteranee

DOparating cilalzsd winl e
b flat oy e e S
years, which s ujms
for afficiency =weperre=i

Increase tha % ol

and improve e affe iy
i . e e tof the coniyecses ==l s

AFL it oiecheenses. | 18 ToouNed s e PR

Eamiitims ratitiniiitren

Coer npfning P

it woerts
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= = L a X & 18y ) A a Yy o % v o s
WNUAINN 25 NNA. Nﬂ']iaﬂVJUIMNLWlIGUU IWULUUQ']AL?]GU']‘U&LUE'JUWLﬂﬁl'ﬂ]@\?ﬂ‘Uﬂ'ﬁﬂi'Nﬂ']']llallWUﬁﬂU

andlbal uazAlddnelunmstigednuiesetis Falumsamuiievhliasetielannuduas novaues

Y 9

ANNABINITVRINAT M TIUTesBsuANNdRINTWINTRAINgNATagdY dwsukumislunisan

AldA1elun1aanu aunsoilalaensusulTaIn19IUALTEUULATEYIY N15INTRTANT kagnIs
Anlung
WNUAIWI 25 : ArlgInelun1sasnu (Capital Expenditures : CAPEX) 989 AWA. W.A. 2561-2565

Financials: CAPEX - New investments have
years

) increasing in the past

4|

PEA niussisal CAFER suainms vesis B= B

Wniwnre mattiznance:
rrentiiel Eal 1o make the
Betanri Pag Sbust enable
SnierSery i NEW CUSlOMErns
i e carmetion pomt
s, & alow for coping with
rEvReRN] demand from exsting
CIENtEy

P pedeow CADEE, mprovament can
B owm Bopm femler network planming
WL prIOuEemEs] and execulion

OPEA =

[
' (Y

WHUAINA 26 WAASAMAINAITIAUSAISTEUUTIMUIEYRY NN, LagUTeinaseg el

ool wa. 2561-2565 wuin ava. lWFuUTInunmnnsUIsessnnlu s liATT U
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Service: PEA has improved its quality of service significantly over _
the last few years, reducing SAIDI and SAIFI >50% from 2017, performing
well among peers

Key KPls!  Benchmarks Evolution of SAIDI/ SAIFI performance
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igital: Proficiency gap trend observed
Dgl Proficien y.gap tr Similarly, PEA's digital competency score indicate

wtid_eiy in software use & understanding neod fo Upire-skifl 1ta favel of digital leracy
digital systems - [ TR———
MeRinsey's DELTAR preficiency resenrcn. by shill groups, svelage

St PEA digital compatency scone

N TH ] sgrveieers o TV g
R T L L e P
ity b ko ’

v
o @ @ @ : -
- ! "
racd w—g Parwng e o I
Jrevpivste o g " i
Resrdty |
e e e B -
0 Wwrpeisansl — -
A
—
[— [ ] e
it [ P ae S - SR == =]
Sulf« - 1 4] n am
i 62 58 & W 2 e
== in  EETEE - 1m Caw
- - ra—— = | ST - -
ut Sl amaaneyy A E 1 =
[ - e | % TR am amr
. R RN - TR
1 D L= ] - [=r==]
St o ° o ‘ - 5
I
AT e tt] a8 e 4
Mdduapeal Udiytdnpion TR mp— o e 5 0y
Bt B8 e i ] ] P L kot em -
e = Pt e« s £ 18 3

TnssadsAmounnuves nvln. uaz USEW fisie Wupey $1in Tudegdulifgeeuiifidnenin
wsolinsouAuAALUY Founder Mindset Tassadnsarnouunuaas nin. @ulugiluszuutuifou
(Fixed Salary) wagiilludamsiiidntios (Fusdiunasnuues nva. wavlasuwiniuisesdns) Tuvueg

v

A-76



4 ] a
wnugnsAran sn1slniiduginia

PHOVIMCIAL ELESTRMITY. AUTHONTY

SiavRvEIn Uy 9 8lin1sneAmeuLnuLUURULUS (Variable Pay) viseluusdndudnd
N133N8AMBUUNLLUUYIIITEEZENT (Long Term Incentives) d1sur1mauunuead VC agliannnis

Usziluyarvulilonefiams (Equity Valuation at Exit) fauansluwsuning 29
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Compensation: Current PEA and ENCOM compensation struciures ars
not designed to promote long-term Tounder mindast
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3. Startups ar pushing the boundaries of innovalion across all elemoents
al industry 4.0 — how can corporate work with them 7
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Tenalugsna NEugINLAY an3ndw (Startups)
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Electric Mobility Foxconn Foxconn & PTT 13uad19Ts997u BV lu
- msw?isumugiﬁmémmuﬁ Technology Useinelng

EV Group
- NSKARLUAADS EV Zapp Electric Zapp (§W@n e-bike ¥83UsEINABINGY)
- WU EV Ecosystem Vehicles Group | Usenmafiagidnuluusemelne Tl 2566
- 19USn13 Fleet Limited

Electrification 5U1IA15NANSINY | Grab Thailand 1ad15201U Kleasing way
- uwannesu Electrified 1A (UATU) MG Thailand wanduanienisidulus “EV

micro-mobility loan for Grab driver-partners”
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6. Energy Company CVCs are joining the trends
meoving into laterfgrowth stage of Green Tech
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In response of global trends, DSO peers are making bold initiatives
across three areas
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In response of global trends, DSO peers are making bold initiatives across

three areas (2/2) ~ &
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WHO : 1. aifun1s3nuinguanfguiis waggigranguanaluiiuil Smart Grid a1nfiuiinsesy

¥
=

msusmsemzlulsasiuiiviauszme nugnéndaugaamnssuiifesnisauiaiiosves
szuUS Mg wazngu Powerplant dsdmieluiinrig nvla. uarludiuvessiedes satiy
Tungy Prosumer

2. atuayugnAiueaulatll 1wy Digital website, social media wag application ¥a1 n¥la.
FIMDNIUTOWNNISNIUBSA) 191 e-commerce application, USENTOUUR, SUIATS

WHAT : 1. Ufudsslasstnglif responsive 1nntu waritusléish sesfumaasuudasmenalulad

szuuliih Wy EV uag Prosumer

2. aenensivinmsgsiaiendesnasunquluudaz famda

3. Wanngiuteyagndn ethanuugihauffimnzay wasimunduiuazuinig saluds
msimuuanlesy uaz Application gn1sidu customer application Al udn 1 lu

Y

10 vosUszwmelng
HOW : 1. a$1sspuulasstnglilaznisliuinisitviaduih fisosfundinuazenfiinanouuny
wnnhenaisvesiunuesnaeiiior wasdesanmsamulugsinlmilneduuisnimindu
WHNUALD
2. fiowenuwaniledy B2C ielvilildidranldnudusu 11u 10 vesszmealne
3. WawesAnsidu Employer of choice w3paaAnslumslavasniinu
4. wuleannisasulumaluladndsuageasiu Green tech fund dAnunouidngnis
\u DSO, Smart Grid wazn3ousEIFU Prosumer
MONEY : Tassa1smelduazalddng 198ensumsiuiiduiudiunalsznoumsvesesdns
1. swlandnuiainsielaaidusuainnisdmuiebiin Budunaainuienlunse
i?uﬁgﬁwiﬁmﬂﬁqiﬁﬁ]lﬁ%uﬁhﬂﬂ AU B2B, B2C, ﬁjﬁmﬁ'mﬁ’ummmu
2. Alddnevdnanan adelaii arlddnelunisuimsanu fununisliuinsgné nisasu
lugsfaasures nia. waziideselduisdiunininsgaiunayinuiurouae s

ARIYITUUNT
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uNUAINT 42 : Business Model Canvas ¥4 nin. U w.A. 2576-2580

Business Model Canvas vav awn. U w.A. 2576-2580
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= HUapryurvAligiE psae = IRmsmiuauanfivion o g

ot i Aunus Wi id ke eim ImsdaniianeaususimiuTdig ORIV TR S o WEwRaTgnm ludud T4 foedn
WS N UL . TRD o caponmrmmulastuilomdiasin » miulovai |||I_an|'.|\ll4|||||ﬂ.1|-(|:|lMuun| Tz Wi ngReW S AL i
saufur oWl Tl e ArannldminimEEm AT . LunyE
o et Ul N D 2 riﬂn'r'm'\'hl':.lrirrﬂ-li. ‘UID'\iﬂ'n'nllﬂ‘ AeiA AT AL b » e ey ot rnu—,mnﬂ! i + Pl (B30 e
T Boocarminauliassnalutio | ® Dl S L i S b PRI ey o g P sl B tirisssis [H38)
= EuinuiiesdviamilWahidiesul IN? T = Eit ther Wit AR In ot i U-I-m\ll‘"-.fi'lH'Ji III .
T sauowtr ot stada. .y po e AT LSy Pl MU o S ST
ol ol Rt s £ » Gt epratiin Vittual Wfility iU Tnsalage * MU Fowerplaiit Adn Ty
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Tuibilic <hiegieng station : 1Ll A AR i
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Urmulummssingsha o o Bunwe il lezw Aivin
reguilatalt & " AN LN L Electricity Markat
T il = ainguan s oo TN s
PR i P e o o PR i i o U suuuse s Ketl Midket s "‘.uf:' shobmisiibyrlialiacs
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Usziuivinisiansanvan
WHO : 1. ysannismsvhaumndelilasuanuiisneladingeulunnngugiiauladde

2. W unaaesuszuumIdansndsnuiazysanmsnnulasadeliiigs
WHAT : 1. despundenuitazontidugldlui lnaiiudndiunisudnlagndeuazenluiniu

(ann 518 lifhanunamEnvoada) WelmAnauddunmdany
2. Winunszuulnihdaaiey uar Demand response AsaUARNYNALATIFNEA N
3. 19anuszuy £SS Tusedy Grid-Scale uag End user ileanngnisliuimsidemndvd
HOW : 1. Waiun Virtual Power Plants (VPPs) 38 Flexibility Lab wiieliiiAnnisldndaeuliinagi
i
2. iuiusiinslusiaUssine dnfunsuaniudey Boufuasensedunsdniuauligedu
diosignmaaiudnennszuuliiinnes s avsnmsruuliitiesViussavs nwannty
3. siegaansliusnIIndInuazen AgaanamnssulriuaznisasulunieUsemna
MONEY : lnssadamelduagenlddny $1e8sansumstuiiduiusiunaUsznounsuesdng
1. swlandnuiainsielaaidusuainnisdmuieliidn Budunaainuienlunse
sauﬁ’qswléfmﬂqiﬁma'%mmq ¢ B2B, B2C, gsiaifeafunisousy
2. Alddnendnunann Adelait Aldarelunsuimsanu fumumsliuinisgndn nisamu
lugsiaasues nia. wazideselauisdiuwnninsgaiunaugianuiuyaue
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AINLFIIVRINITUTTAUAUINIENSAERTUAazsEEs (Intelligent Risk) ¥as nula.

nvla. ladinnsivuadiunianisgnsaans lussezdu nans wazen Wesidunisndniu

[

W uiugsng uastwmnevesesdnsiussgidesiainimmue newuseandu 3 seee agudsil

1%
(9 | aa o (% [

" JeyvdU (‘Uﬁmiq W.A. 2567-2569): T8UUAINATOITUNGNUALDA (Digital and Green Grid)

" sygEnana (UNUSTQ WA, 2570-2575): S¥UUIANTITNANIUSIRTEE (Smart Energy Solution)

= vy (U1UT99 WA 256-2580): BednsruUNEIULioANLE Y (Sustainable Energy For Al)

Tumseszs Intelligent Risk @unsarumiasianudeiiazdmaniootainiulad
vl vl ldussgeasumisngnsmans s 3 szey Taedunsimseiussiunnmaildan
Anszsinazimua Milestones luusazszey (3 svo) Afvuadhmneusazsuly ol
Usziiuiizdssasioraliintueuiiozlsivssquihmsnsnusumismasgvsenansiidmual i

. WEinsieseitadodes (ntellicent Risk) kunsinszsitadeidesvessuniims
gmsmanslunsazszozifofinsaniiidmneedlsthafiondnsunisdndunuveesdnsliusg
fuslamsgnsmans wasithwngluwsagszazves nla. ffvunld iWlelinmsuimsanuidsssesiu

posumamegnseans (Intelligent Risk) Tuusiazszey Insaiunsaasy Intelligent Risk il

A15199 17 : Intelligent Risk Ya3ufazAIuNLaNIeENsAEns

INTELLIGENT RISK

» \,‘\
A 3 o
N = & < Ch
Intelligent risks: 2567-2584 Intelligent risks: 2570-2575 Intelligent risks: 2676-2580
o a1V 0 Pl o TmibipEiiin el i ElEnae iy o b v U8 g e i o |aipadwardnitiEseetsnammid i i asiss
wif vill sl pvad- e el ifevea ninflad ana s g ety [Bra) i iz leds (Brd)
thiiwsug [BFE] + leameynmnisgafalailonfiaes s ndravis & Yildve wnnne duisfafnadd e ile tatipet
* lusgide 'I"""! 2l ! AVEIEO s E sy sl bl [ara) wnhie Floviiadsmina [ird
Ot ey [HTR o Arniib e i v a8 [Ty SR TR RS ATTCEETN TTTY TN o] AR AT T
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. & fanhnetsniafislaery sap llawisssloe mhunvptni gt ipdseas e e veaar
@ 1ol romatni g bt atmd g e puat e pe et i
bkt b 2 i ymfimmyy i Lt ey (eTa) i bl e il mew e T moaa
ol wne piL e i a1 wnanifsi i “Lmalaoye al Swisloe o (almwvinanfnmebs urssamtBo sl il (PR ]
rall T wlwilrn ks (AFe)
i N N T ———— » 1o remsg v bibumy gl miwilvag s
i L Y P i e e e ) (afa
£
® i r jH i il )
i L mpuigni 8l
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N15UTZUIUNTHAYTZNBUNITNNNITRY kasmsnuuasduuagiulunsag

fa

#d01UN15UuNYALAU (Best Case/Base Case/Worst Case)

ana. T51elonazdunsndanSiiulnussunn Seear 20 Tudig 5 YAR1LL wazllafansanuag

q

Msaniuauaunsiuves ana. uazdisusunisdmheliihludsenadieg wudr avla. dnanis

Aliunumanstuiieuwhgiieulunainidnismiiu (Regulated Market) udsningiigulunaiad

¥

1AUUAILE (Mature Market) LaRANTUINANTITANTUIUAIUNITREUYDT DA, W.A. 2561-2565

WUI KanaULNUsaNIsamu (ROIC) vae nila. anadlugaelindeuan Jadunamnandunuarlnih

n15U15393n91 wazdunsndnidinu (Property, Plant and Equipment : PPE) M1g40u Auyuuieyinli

q

a 14 o0 W o

Wndadnrindneninlunisuiulse Wesnnlasunansenuan Regulated Tariff

Historical: ROIC has been declining in the past few years, which is driven
by higher cost of electricity, maintenance & repair and PPE . o s e

ROICFY 2022 Deinfind categery Irealte
* Toeofsemreymeermed | Deglining ROIC
L3 L mostly caused by

EBITOA margin’ nzing COGS, non-
people QPEX and

rising CAPEX spend

* COGS limied
Cuntrol ovel e
Fegulated margmn

ROIC! (excluding goodwill)
B0

« OPEX nbn.p=upie
el i growmg

= CAPEX (rowmn
contribude to Mghtr
Heptecilan and
vestng capital
FESURING = e
ROIC

L L
Wahmg Cmral K

mu N dou =N =9

= i 4 EAE e SO g,

.‘. b S s e
©Pea -

fFD ey D mof ¥ Aergiiis L
DSk Sssrmclees ¢ LS S lmabng

Alga18lun1901 U (Operating Expenditures : OPEX) 484 AWA. W.A. 2561-2565 1oy
Fununssfiuauseniae (Operating cost per unit) ANlugaa 5 Uikuun Ssusdfenisiiinie
AnuansalunsuiuUssusEaniaim 39 aln. fnnsiramnyaransuendmiududunislunis
Trgasnun shldenldaenineuanas uddidnlddrelunisdigesnunfiadu Vel nvln. aassady

USuusaussansandmsunudisednunvitugSumn
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g cost per up#” \s been flat over the past 5

years, which indicates space for effis pyement
PEA historical cost breakdown' abselute vg huﬂu

37 £ £

s Cogiypa FRA sgiiesrns
0{\3\ 2 ! ;Iﬂhﬂh’-‘ T = \ -WH_. L
23 e “I I ST
- Ed R 5 T
5 0 O\ 7 B ErrwesmE
o
] 9 g Camrmg viinl o Jrol e
= 20 2 25 bew Kol per e pae 3

yels Rl W

foi w8, =, = @3 apns

Imasmans e % ol

Lt LTS e b g S T
and i s e a s g
foi e romyscses ===l e
this e el @ ws bl P&

Eapeutiyes’ newneiicns
Proventive, repall and mamisnaice
¥ A% and Cormincon eqienses
CHbier opeiling expennes

= O mapetises
& 305

= Tota

L I U i 202

Ores -

Alda1elun1saamnu (Capital Expenditures : CAPEX) ¥8s Anla. w.f. 2561-2565 nwla. 4013

A& I S | o A DY 1% v o fw 1% ' A
avulmiiiadu lagiualdirgludunineidesiunisadanuduiusivgnalnil uazenldangly

msdigesnviesetie Fadunisamuiieviliniotnefinuduns aouausinufeINIsVeIgNA

Tval aunssesiuanudesnsiiiinduangnAfagdu dmsuuwmislunisanalddelunisamu

111507 AlagN1TUTUUTINITIIUNETEUULATEYY M5TBRIAINS waznsaniung

Financials: CAPEX - New investments have been increasing in the past

years
O ——
FEA histones] CAPEX abaoluin valus, B Baid
B v o
8 24

There are consistent spending on
two types of CAPEX:

New connections: All cosis
elated to new customer
pnnections

Network maintenance:
investment that to make the
network more robust, enable
ronnéctions to new customers
from the connection point
upstream, or allow for coping with
increasing demand from existing
customers

To reduce CAPEX, improvement can
ta done from better network planning
ared, procurement and execution

01 \ " 2

21 2022

OFPEA -

InssadsAmounnuves nvln. uaz U fisie Wupeu e Tudegdulifsgeeuiifidnenin

wsolinsouAuAALUU Founder Mindset Tassadnsarnouunuaas nin. @ulugiluszuutuifou

(Fixed Salary) wailludamsfildntios (Tusdiunasnuues nla. wavlasuintuisesdns) Tuvuegi

Y
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SavfvwInlnyTuindy o ein1sRneAImauLIuLUUR LIS (Variable Pay) v3aluuienduiig
N133N8AMBUUNLLUUYIIITEEZENT (Long Term Incentives) d1sur1mauunuead VC agliannnis

Ustidlugariudlevnsianis (Equity Valuation at Exit)

Compensation: Current PEA and ENCOM compensation structures are
not designed to promote long-term founder mindset

Compensation structure benchmarking’ o Key observation

M others | Variabie [l Fixea )
* PEA compensation

PEA and sub L Listed SOE . - PLC > +—\C—s struchure fs mosily fced
B + Bontis 4= i 0
' salary with small fixed
0% o% == ] bonus (depend on PEA
J performance, equally
30% 0% 20% distributed)
* Large SOEs compensation
‘ gears towards variable
4 pay
* Leading PLCs
compensation includes
708, long term incentives
* \VC compensation is
largely driven by equity
valuation at exit
PEA ENCOM PTT/PTTGC EGCO Thai Oil BTS VCin
Thailand
Y — OFEA _

wadl nwln. TETn1sUSEINANI9NNTISY Wa 3 @a1unn5al Base Case, Aspirational Case (Best
Case) kaz Conservative Case (Worst Case) lnginguszasanan WeUTEUIUVUIANANTENUYDY
LUY/nagnsianan fidssasenausznounismanisiiulugaed we. 2567-2580 lagdmiusigld
Mngshwdnues nvln. tu aeldausRgiumdnifeatu s 3 animnsal e

1. swldelwiuivlnniu Gop

2. eideumiandu % vesiuamululiug Geihidsuulasiissfuiade U 2562-2565

3. whegydelnihlneads T 2564/2565

4. ewouuny Tuta mam fedlifnsdsundasiiseiud 2565
wazdmiugshafeuiesnsldaunuign mawdsuwlantmnglusng Conversion Rate dwiugsia
B2C wag B2B n3el Base Case AponIIn1sulasanas 20% a1nitnuny Aspirational Case hagnsal
Conservative Case 9¢anad 30% &115U Thaiskill fednieudud1niul 2567 warnsdl
Conservative Case iUfusndnludl 2568 1Husuly iesarnidugsianurluddmiunisleli

drugiinig (ANULANANTENINNNTAYEINIT)
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Assumption for regulated business

Ky snsumppons (o uil soenaras

® T T e [ e GEOR

= Capmmiiiinn da % ol fewsimd Cogiflal o peseacns e seiem srshanged ol sestign J00E - 2000 wee
*  Cincirony ines of average X0V e

. Camg 1. WIS hangima @ 722D rew)

(1 | mawe conm '3 | DREX B GAPEX improvnmant ciss (3 TanieT inzranss eas
= e Rt et il ghity ihanging " w Pl wind o Py 1a PP oirr bt et al = = Pl il ety 5% = 2006
ot dremragm POLECAND e wcwragm JEF VDT lewl « CAMEY. DFEX et il sloys uschunged
*CAPT K, PR g ] Sy hchiaeil Bn o CAFEN W OFEX pav i B2 0e e o e 00 V09D Wil
wemngn FIIURIED e oy =% Do Cunresd unine et Py
et ynary.

New business: Assumption for base case, aspirational, conservative

Key assumptions

* Non-regulated business: Assume changes tn targeted conversion rale. For B2C and B2B, base case 5 20% reduction in convarsion rate from
aspiration target and conservalive case is 30% reduction For Thai skill, assume the same for Y1 and lowsr adjusted conservaiive case In Y2 anwards
ummnﬁmwbmknsswmwmrPEA(uanaﬂmbemmmmmnhm

(a)Base case () Aspirational case

MM__ nm-m

i _'_3“ L e
g ” Ao
A\

jrwrance
ot Thaitant iecticst EPC (el
Thastanit salaf EPC il
S sk capici ueedud W Thaking
APAC w3 Chvea| ESE miaiket
i [y
:im 12% 3 FIEA 3 pudgat g
o8 05 Lt kst et 64 SOE3 in TH = = I I I Mo e o 3R T
!Eg-u i 2 tal nrnpe o comnpames it TH : | w ? gl d ot sutat sumioee of comgusien i TS
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P

Ingauufgu wagn1suszanun Nty agulansl
Base Case

(3)Regulated business financial projection — Tariff increase
bnTHB

Revenue

COGS {elechicey
cost) oF W Ma AN Em W =

Elnelricity sales | expecied (o grol with GOF apg
etcinfication. retad lari increasad oy §% in 2023

PEA gross profi (aher siectricity coat) 1 nosasing
piven (ncreaued

Oparain: Opermling oypanas it sApeclod 1o grow of 2031 -
WE SEIRA 2027 avErage per uni ExpanEe
Depreciation Depratition has & track recard ef growih snd wi

canfinue 3¢ DAPEX gruw willh saled volime

NOPAT NOPAT grows with retall tanit increase

Track reeard growit of capes with growing of sales

Invested capital = | inierind Engital giowil with graning coge

ROIC ROIC mmprovemsnt by -5% m 2023 a5 rotail farft
inceeas, e IMprovement conlinbes 1o sheink as

conlnusd grewing capex

mnTHE
ey danumpliong

— _—
o B
T
e gl | T WM (Pt 4

~

=N ror | PR Nl e Py RS
ik S ===,
] PP Y

| e T W, TR P

|

AR Pl s of p——- T
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P — e (e w IT e.
el g (84 ] el b B 8 1L
L L ST | PR

L e e e e s
e b gl L

FIOETE, SISy AN T T R -
B L ]
wRp e A i et Bl R

Teprss s 4o & C=0 ETA A e e
caiiliaiis ok T APT B fbem wll sy oibo—

T g e - e
T L

TRRE e T b Capa ST [y T
g

G B g b s e Ry
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Eliniennns.

Aspirational Case (Best Case)
(2)Regulated business financial projection - OPEX & CAPEX improvement

bnTHB
z - A —
*15% pa.
Revenue Elutricity sales & srpaciag o grow win OUF ae
Wom| o) | ARH  seN eT B30 W8S We o4 748 lncttication
OGS (electricity FEA Qross profl (fes electriiity cost ks stable
gﬁl} @ mround & baht par unitor 13-44% (azzume no conirel
vt masgin squsese)
Operating Expense put ik 16 e iotuoed by ~30% fom
elirrent beaslife over e next 5 yosis 1 maints s
expense + SGEA CPEX within tudget
Depreci Deteciution whil ekiw dowe, sncs CAPEX
Aiors nificHmcy has Bean mproven
NOPAT NOPAT growi with DPEX i CAPEX unidsr
J enitral
CAFEX CAPER par anit of alectrcity fo be retduced by
o ~30% 10 KIGp ERTECINON TTm ouIgTOWInG PIoft
Invested capital Inviested eapital growth under cantrdl
ROIC ROIC smptervamunt Gy =% in 2020 ex conl
# fiom curant

@PeEA ©
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= Non-regulated revenue - aspirational case
I."!"ITHE T S e

W 2%l soler capacily nesded i Thaland

I.D‘!il__l.w;m:.uu Chirg] ESS marked

| e v I i Bl

B PR Lol TR e T

[ B Tl B pi— O — T

2)PEA regulated & non-regulated! financial projection — OPEX & CAPEX

bnTHB

Revenue Exectricty saes = Sxpoctad o grow wit GOF snd
wacirfelion wilf additknsl nevenun Trim non.

B Nonmguee i o

COGS (elachinty PEA gimss [atter electicity cost) i sais aroind 4

cost) N g LRl ar 13-14% tesnumme po coeinel v
T Sgleere]

Operating ROQUINTET ARDENED PEr G 10 T FROuced b -30%
from current bosefine over fhe sed S years, naw

expense + SGEA wape from por-eg

B honeguisted

Depreciation Depitnclution has & back tecotd of growth wnd wil
confinke as CAPEX grow with salas volume

W Man-risgusiter

Hepulnted NOPAT grows with OFEX snd CTAPEX

NOPAT
under control  adumonal NOPAT from non.
B ron-reguied reguluted
CAPEX Reguiated CAPEX por unit of slectricity to be
rEduce by ~30% 10 WInp deprRcistion om
W Mar-sguied gtowing
Invested capital Invested capiial growth under control
W Hon-regitated
ROIC HOIC Enpiovemend by ~1% In 2039 ks cosl
nd ~1%
L non-egulated busingssns
1 Ay ‘conseividies cane’ i tion- " @m 17
srguLzind fusvesy g =
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Conservative Case (Worst Case

(1’ Regulated business financial projection - Current Momentum
bnTHE

[T P I P T
- [ ———

8 i A | ety el o okl
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(2)Non-regulated revenue — conservative case
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bnTHB

Revenue
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Tunaulun1suszendlinisiinsgst Economic Value Added Livednvununagnsiieusuuse

Usgandnw (Strategic Improvement Plan : SIP)

1) Ainszidadedundeuiiddgmenisiuiiieulestiu Economic Profit 1e38sAng

2) Mmssrynazaiannudenlosvestedetuindouiidrdamisnsiiunaz dadeduindou
MansALiuaY

3) MARTELRUgNsMansiieUsulsseansam ieldunisuansuunAnveanisiivun
ununulasinadesuiinndenlestuiiafetundousumstuassumssiiue

1) Feulsaduiadoinirvesnsdniunuufifidgnsmans (AP) iledsnasroninuasudou

yosUsziiulunsiansandmsunugnsmanswazuiuU fORmesaans
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Historical: ROIC has been declining in the past few years, which

wNUgNSAEA N5 NANdIuiinnA
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is driven

by higher cost of electricity, maintenance & repair and PPE o s vos
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; s M ity cauad by
EBITDA margin tisang COGE, non-
piie OPEX and
Huitf) CAREX spnnid
ROIC! fexcluding goodwill) ol E;ua-u.m.. = CRGE Lmiig
o = —— iyt grewl i
o A Syl
ol g i i
a DR wopean = TPEX o -peighe
eyl o e
*  Meem— i | = CAPEX giowll
p— Crainirif e i g et
e el
W Cap
CAPEY reasilfTR) I e
e e e e

. 2000 2000 W0, 00 J06%F
Working capitali Sales

U 2020 2021 202 2 A 4073 .63

2000 3010 2020, W0V J6IF

2 EDITA margine acpestnd oo rem-cqmesfing doems
= s

OrFEA «

bnTHB
Revenue Eltincity sates is skpaciad b grow With GOP and
eleciniicaion
COGS (electncity PEA gross prafit {after slectricily cost) i sabis
1 arolnd 4 haht per unit o 13-12% jassime no confrol
cost) CVEE ITATGHN SquBeTE)
Operating Oporafing #Epanzs it expocied To griow 2021 -
expense + SGEA 202 average pet usill sapanss
jon Dapracstion hes @ rack recond of growih and will
Depreciati conbinio 85 CAPEX grow wilh ssiles volumo
NOPAT Even e revenus grows, NOPAT shrinks 55 aperating
epngs « SOLA grow # ihe some b, depracation
autgrow grond profil B2 capu s growing
CAPEX Treach racomd grow of caps: vith growng of sales :
Invested capital et capithl ovtgirow NOPAT
ROIC Witheut efficisncy In OPEX aiid CAPEX, ROIC.
continues to shrink
@reEA

1%

MUY

AeiuaInN T entuseulun1suseendlen153asIen Economic Value Added tivednvi
wHunagnsiiteUsuUesusEdnSain (Strategic Improvement Plan : SIP) wudinisusuildeunagns
\eaduayu Value Drivers lunsusuugeuseanininsunu (Cost efficiency) uavsatiunisiiulnves

selia1ngsnafeaiies (Non-Regulated revenue) Ineiinagnsnaniinasaiiiun1saeil

A-119



4 ] a
wnugnsAran sn1slniiduginia W UEY
W.A. 2567 - 2571

Mapping to PEA's Economic Profit, the new strategy focus on improving
cost efficiency and growing non-regulated revenue
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1. Revenue: 31ngsNananAa1N1sasnwIgIugnAINNTHAIIAMAIWINHATUATUANS
fimulasstneiiiosnssdu Grid Modernization
2. Revenue: MngsiaisdosmnmsdnduliiAnnsiulnvesgsiafeniesiiduiuns
aglutaguu waznsdludnisvenegsialn
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nszuIna dieliiuladn ana. aelingldunnidunu

A
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2024 projected ROIC

Driver Baseline Base ROIC = 2.82%

Retail tariff (bahl/lowh) 37

Wholesales tariff 34

(bahtikwh)

37,344
162,523
59,197

Takeawnys:

1. ROIC is most sensitive to tariff, highlighting importance of effectiveness of renumeration mechanism

2. OPEX, which is controllable factor, has more impact on ROIC than sales volums

3, CAPEX has small Impact on ROIC in the short-term, but will have significant impact over multiple years @FEA 5

Tngannsiasiziaauseulng (Sensitivity Analysis) 9ann1sld ROIC iuseiid vn

(Indicator) tie1fu Model vosauufgiufana1mu

1. ROIC fimnuseulmnnndigasednueailnihdeniedelaudiuddermnouuny lng
ninmsiezianudeuln dedhmmuelnideuuadlulesay /+5 (Wie 0.2 vIv/miae)
dawaliien ROIC WasuuUasluszninedosay -6.01 4 5.12

2. OPEX Muadumunudnasio ROIC annd1durumieues Tnssnn OPEX Wasuuasly
Yovay +/-5 dewalian ROIC WWasuwUadluszming -0.27 89 0.36 luvaisfinswasuudamessiuiu
yigune -/+5 dewasiomalBsunlasuasen ROIC agjsywine¥oray -0.19 1 0.19 iy

o o

3. CAPEX agdnansenuianiausa ROIC Tusserdundazdinsenuagsiivoddnlussozen
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