
...) "" !:! 
:!l 
...) 

~ 
:S: 
~~ 
:S:L 
~e 
l!P 
:!II 
c:l 
(!i) 

c! 
c:!~ 
(!i) 

f>V 
t." 

; ­?­

:::il_ 

5 
...) 

E 
~, 
..J 

:s: ~ 
!! 
...) 

Ill! ~ 
!:!i: L4 

~:Ia ...) 

!:! 
:laP 
:Ia 
:Ia 
...) 

~ 
:;:) 
...) 
oJ\ 
d. 
...) 

.Jl ee 
S 
!:!l~ 
::!). 

~ 
1r 
...) 

!"> 
...):c 	 L4 

!:!0 ~ 
~ 	 .JIb 

:S: 
...) 
aJI 

~e 
:1 
2 
!!l) 
:!II 
(!i) 

~ 

~ 
it!! 
C!l 
...) 

=> 
W 
r!:s: 
~e 
Cf.. 
.JI 
..J 
~ 

~ 
...) 

C!:': 
...) " 
~ 
=> 
...) 

~ 
~ 
...) 

;:, 
...) 

:I!l 
.... 
......... 


=> 
::L 
~ .... 

E 
~ 
~ 

r;,p 

~~ 
=> 
...) 
o.Il 
~ 
o.Il 
ee 
cel. 
...) 

d-
N 
V1 
0­
0 

=>
::L 
::It 
~ 

~ 
~ 
~D. 

~ 
l! 
§. 
:: 
t: 
ai 
::
5.. 
S 



4 • .a1'IJbYi'lJa.fl1't'lfla€J .:IVl'FlfI1'iL~'IJ 

5. .:I1'IJU'i:::1l1li\f!l11'lJiil1111'it:lLtinTonumhv 

fl111LLN'IJ 

6 . .:I1l.!nT'jt-«U~fI1,~,n~LiiI~1l 

?f,unhtllnt'l m1',213 

f)'rll;l,l'l.\iHl!JJ:I':::!~i'l 



rv ~ * !O po ;--.I 

e C). 
'Z' ~ ~ ~ 

c! 
~=>. ....) 

....) ....) I:! ~ e 
:s: <!tJ :3 $ ~e ~ ~ "' I:!....) !llI:! => <!tJ 

....) ...J => 
$ !ll. & ~ sa ..,) -' Ct! -' 
§~ ,J :s: => I:! ~ ,&" 011 

I:! $ :3t c!~ 0 S, J t! 
C! => C) => I:! oIIP 
=> i S4. $ ~ ..J ~ ,.... 

~e => <!tJ. ..J ..J 
~t ..,) 011 011 

Sl. :I!D 1! (!! ::l!I. ::l!I. 
:sJ b ...J ;;:,.011 c! .....=> c! :I! !ll. d:~ ~ 

So. C) 

? ..J <!tJ• <!tJ. 
~ c! 011 ..J ..J 

:il~ ~ 2 (!! (!! 

:l' ~ 
...... 

:::) ~ 
E, I\,) 011 ~ => 
I:! ~ 

C) 21 ~ ..J 

:a <!tJ. §le 011 
:::) $. 
....) -' ..J
011 0­ n ~P 

~ ." I:!
::ii. ;i( ,&" 
,&" ..J 
:!il. I:! 
oJ 
~ 

:::J 

(,,) "" 
~ 

<:il ""Q! 

~ 
So. 
;l!) 

~ 
~ 

~ 
:; 
O! 

::.: 
~,. 

~ 



l.I&J'UtllltWin1'ath:::~1U 2560 


6'l1t141'Un1'al'Wvh .fl1fl1 1 I n'W'U.l (Customer Value Preposition) 


NiiI bU1'V1JJ1~ Nfl bUl'llill1fl HiiI bU1'V13Jl~ H" 

8. LLlj.j'I.I~1'IJl1fl·Hf11'i/~1U 

(Operatin~ Strategies 'VI~tJ strategic 

9. bbN'lJlliju$l 

. Initiatives) {Activities / Action Steps) 

1. b\'H1.H1'IJt~JJ1i{l~Vl1~n1'i~~t'UU~~fh'l:ri-W1l.l r;;t·iit~Vh"ilI:J1'V1'li ';j1m~:w (ntJ'lJu 2560) 6'liJ'f1"i.:rtJ Smart 

llf.l'I'I~fY1~i8fl,il'l ~lLii'IJf11"iU 2560 2562 Invoice (e-mail 'VI~1J Fax) 

(W7ru"lffl, :>l1ll>'MUJ1')')H) 

(W7W"lffl, ~1ll,;r"JfRl1""9il 

f..i1:'l6'l.fl'UrI" tJfitJ.n'S'Vl., f.JtJ'1I,f1~'(j. 

du~) 

b'lh\li3.J1~tJ 

2560 t'hj.'I3J1~ 

3. ~1Ub~lItJ'i::ilVl51l1'Wm'at-M'U'im'a 

tJ15. ~~l'VhbLtJtJtI"ilj\iJ'IJ Lobby Manager 

~1'U\!f'lfl'1 tnfl HII 

flvlff.tl.i1I6fJff~I~Ol 



* >l1t1\9l1:ut!l~:rtmJ <if'€) 1.3 

(Government Easy Contact Center : GECC) 

'IImildl,.itt'l'lvh 

4. ljtfl'lt"'f'l11:uAiI~n1"jflU'Ua'l.!1Jm"j\h 

q'fl'i':U~ihAqj'tle4\1nAl 

bUilt\A1bfl1JeLl.1J1'WH 

5. ~11Ja~1-8f'1113JillJVl'1J6nUtlnfh 

(m;juW7&ff8, ",,,,,,,,,,.,.,.,,,,,,,,,) 

5. 	~luai'1~fl11:uil:uVl't!6n'U~nfh (9ie) 


(n~:uvnru~~, ~~fllV1m';j:U) 


~lU\lntl1 'tru) 2/11 

frJlhI.D.mJtJIl':tI~1l 

U'iJ.J 11":·u',!o;,ll.fil! 

1-2-3, nth'!., nWfI.) 

n'l'lvU-3 

~m1t! 

n'l'l'iJ.,hth" 

flU"'. c.mft. 

flU". e.I"'&'!. 

3 



€l'll. 3 "'.....,/1"',,,,..,""1 

(:.I';lf1.1-2-3 6 "...,~O/IM"......""I 

~j,iI'a111\ll'lJx12 

n~!:'I.\il'€J!J!:'I~bill'l 

ft\l1'lJhl'Jbbm~ SIC_SAP I1tl~ CRM-VST-002,003 

n'U~. e.J~fI. 

nvlvU-3 

5.2 b€im.jt~tJ1.J~f1R1U~~ut!'Vine.mnT:ibVm.jt~m 

5.2.1 \jf1Pll'SlEJ1",qj 

Kl1.j~l'lrfl Hlfl 3/11 

nyjrl.l'UHJtlt'I'~l~'fI 



~8'V11Jvnu,hw1'U KAM tl 60 

(KAM 56 'j1~) 

m'XI1J1J'U1'U1':W1~1'!nrn~, m~lij~lwr1\J1, 

n1'jth~'I!1JlJ.'IJ'U Focus Group, n'iln'l'iUUtlVl1..l1m'j 

flfl'l:l1~~1U 

'iji!1'il:IJ<J1ux12 

6. U.N'lJtJi''UtJ,~m~'U1'IJm1bb{j'.(j\'''''~''l<9i''tII.r.al 

• ~1'IJWRl'IJ1'4f'1Iil1mIi1'IJm1t~~m'a 


SEPA 'VI1n1l1 3 <ifa 3.5 


A'1'W~n~1 'Inf14!1l 

f1'l'hl'.l').I'll')IJ\l':tL~fl 

http:U.N'lJtJi''UtJ,~m~'U1'IJm1bb{j'.(j\'''''~''l<9i''tII.r.al




Ui14utl~i1~n1·n.h::,htJ 2560 A1unl::u1un1lJ11alu 

tl1a-11Un1'ihh~1 J11fl1 1 I nvJU.l (Internal Process: OM2) 

8. bbNtI;3"ltlAfi'i,s·O""':i141'U 

'tIe:HI'i::tltlhH~1 

1Jl11.njtlVifl.;r€!~n~'1 ~r.ln.,8't1., 8ll1. 

('1,]UI>l1lJUttJtl1tJ .;r€! 1.2.1) 

milil.b~EJ'I~1EJ 

fl'Yl'il.'I'i:::W1 

n'Yl€!.'ilil3JV1tJ'I 

A'l'IHll:t:tl1Um,ma'u OM2 mIl 1174 

f1'1'1i'1.rJ.~Baf.'i:;:I~~ 



.. I?lllJU'U'Yifl'!l8flmH ':iNn., B'IJ., BcJ. 

('11'W~llJ'W1t1'U1EJ if€) 1.2.3) 

n~'\J.b:atJ~1Vl~2 

n~B.t~.h~ 

fl~'€J.bblh'!ltJ 

fl'V'l~.t~tI.:j':ilE1 

fl'Vhl.'I'l~Wl 

flvhl'iJ€JlJ'VI8.:J 

~'Uf\')':::1J1'UflnmfJi'U OM2 ".U', 2n4 

fl'Vh'!.t1.VlflV?f:;;i~f1 



n'Utilm~1'iJ"1r;j"11'Wb'tll'lb'Vlf"l'Ulr;j VI~El~\9l~~fm~b~tJ'l 

Vl1tl'iJlf16'1mm 'rivh hnl D~ 11l"1m'IJtlfl'W1~'U'U 

n'ri'ri.1-3 

'illV1't.htJvllbb'm 

n'ri\i.t~tJ.:j1V111 150 

flYl'iJ.L'1l'Yj'W1 150 

nYl'iJ.L'11th'l ==t1150
! ~ ~~ 

nYl'iJ.b~tJ.:j11tJ 150 

n•• :~::,:~ - ~,~ _ _-_­ _ ~ ~:---+---11---

fI:::~::~:~: - ------­ ~ •. ~ _~.-~~-1- II-~:: 
I­ n•••" ... _~~ _____=--.~-~-~. ~ -­ ~ . 15-0-_­__+-1-_­__-_~_----lJ~ I 

nYl€l.bba:Ji.'fltJ . 150 

n~::~::::: - . ~_u-l---~- ··_1- t:: 
flYl€l.b111~~1 1~1 II I' I~ 

nYl€l.bf11:::l'll I I 150 

1.4 ~~1'I11'iJ'l~'U'U'ii1V1\.hmb1'1~.:j~iHj'1JVI11Ylth IfI'U~. t-II'I'U. 

i\9l-ii€l.:jum.ll'l~.:j (22 kV) 

1.5 {Jl'S1-;)6'I€l'U-Ul~.:j-rfl~lV1~ml.\j?!.:j fliJ.fl. I'Ilml1~ 

1.5.1 -Ul1.:j_rfl~lV1~€lLl.tl?!.:j 1 I.Yl6'l 

1.5.1.1 I'In~6'I€l'U'Vl1'1fl1t1.fl1'V'l fI'U?!. j:.J~a:J. 

nYlYl.1-3 

flYl6'l. 

~mn1:aJ1'Um:itna''U OM2 lni'l 3/74 

n'Vh1'.iJ.fliJtn:Y~t~fl 



f1~~.1-3 

" Wll:utr'Ui1fliitJl'lfl~~ ':il'>lfl., tJ"l.I., mJ. 

L''1'jM'1H'III'';'1ii!~, lP.im"lH;m ii8 2.4) 

" Vll11tr'\Ji1f\ii81lf\~~ ';iJ:-lfl., tl"l.l., €l~. 

(-:l1'11G1l11l~ti1'ilj-5,!iJl>l'l'ml iieJ 2.5) 

Rn!fl':i:::'In'ml~mul'j OM2ltU14174 

fl'l'li'l'.1l.ll1lUi'l'~l~fI 



2. 'I1'UoW(I!J'I..!'lm:::'U1'Un1"3'lh:::fl1'U'I1'U 

bVim~:utl':i::it'Vlilfl1wl'Um'nhbu'U 

fl1'j·h:uti\lf)UVi1j1eJ.:j1'U~'U 

1.l.~'U'I1'U~"31"ilfltlU'l.111.:ji'fl'enbfll~l!l.:j 

f11tulIll'V'loW1Ul1I::i':F4i.'V'loW1Wa'l,11 

4. Ue.l'U'I1'Utli'utl1.:jUi:l::'I.h~4i'fl1:¥lf.ltlmru 

'j:luul'V'lvh 

ifmm:01.l1'U111H'llfJ1'U oM2ln1'1 5114 


flvli:'l',1),li1aU;;Y~!~1i1 



,. (911~nJ"wVifls/i'B(91fl~<J ,-CJfl., B'1l., mJ. 

(~11J(911lJ'U1mmJ iB 1.3) 

16fl~'Il.b;tJ~h'llj 2 16 16 16 

fl'\J'\~. tl\i1tJ.4.2 ~Vlvhfi'llm'alJ Bi~ Patrollin~ and cteansin~ 

fl'V1vU-3 

fl'V1ii'1. 

for Stron~ Grid 

,. <Jl1JmlJmllJ~~ii'I~l~ii'I'-'-Pi 

Irt+V~ ~~~1 r-e<"hnk:al 

~1'Um~'IJ1'Un1U111J''U OM2 'I1U'1 6174 

fll'lbl.tl."tllJbI~t~" 



4.6.3 'a~'\J'\J 22 kV Load 5 MW ~'UhJ n'U~. B-J1'1'U. 

(3 L~I:pJl1~1\i'I~lplt111'1111l1 

5. UN'U~1'UtI'i\JtJ~.fIlifll'U181A1,d11Jn.fl1'U 

U.flZtlll1'WLL1f1«iJ:u''Um·ni1.f11'U~;'i 

'* I>n:mj''UYin-iJiJ~ni.'1~ 'ae.Jn., iJ"iJ., mJ. 

(~1'U\iIl1:IJfl11:IJili~~'h,jG'l'a'a1'i -iitl 3.5) 


LLN'U~11JGlifli~iltlf1'iru11J':i::'U'U1Yhh 
 6.1 tJ'a~~1'W~1'UU.f1~~l'l!1l1:um~~\l1f(", Switchgear nrwl. e.J~I'l. 

115 kV loW:lJt~:IJ 

l1t1m::mtlfl11f11ulu OM2 'If,,;'l 7/74 

n'Vl1;uUl1J1JGf:::1~~ 



7. ll1lJ1JII'1H1 i'1'h1~m~'1llll~"'lh_I~~ul'1"i 

8. lf1'Hn1'i.w1llJ'l.J1'i::\J\J1lI1E1Il1.:iLLt1:: 

1 (fI'W'J.t) 

l'Wfh'i::fJ::~ 3 (f'I"If'W.3) 

11. If'1'i.:in1'i.w1llJ'l.J1'i::\J\Jg:j1fJri~LLt;I:: 

gH;l1m'W{\l1'i::fJ::~ 9 gi1'I.J~ 1 

(fI'WfI.9.1) 

12. bbNtI.:i1'I.JrieJfli'~1lI1fJLflbdt;ll~~'U\J1L1ru 

".'\lqf11V1fJ !il.lih'll1~ 

14. ~1'I.JLi~i'M'U6i.:ifl1'ill'4'hi"iieJ.:i 

if) 2.6 

15. bLN'I.J.a1'Ufl1\Jf131'VttbtJ~qfLatJt'I.J'i::\J1J 

#I1'U Technical loss 

15.2 91~11ili:lEl'Ufl1'lJ1iiL91€l1Lb~~~-l 

yflun:;~mufl1smfJ1u OM2 'H11" 8174 

fl'l'hl'.eJ .•nJ1Jjj:;;I~~ 

http:fl'l'hl'.eJ


~'llflj~mlWllmutll OM2 tlUl 9174 


nvJtY.fl.~tWn:t:1~~ 




RTlHl':!:U1'1lfl1HllUlu OM2 '1'11l'1 10/74 

ml1:Y,Il,"iltJcr::;!~., 



17. bb~'lJ.:I1'lJ~m:t1LL1-11i1'lJl·..Hh1'101B~r'/;W 

18. U~'lJ.:I1'lJfl1'U~lI\11ti11!J\1'lJ\i1tJ~ti;fl~1n 

U\IIa-llf.laVl SPP, VSPP 

19. ~b~WI1'lJ\-ri:J.I1itlf!\1111a1:IJ1'aa"!lB-II 

'.i~'U'Ul'rifh 

I~ €lUn-.m1i1vWl'il'lJ UB~t1'lJ l~bbn 

Circuit Breaker, Redoser, 

Switch (bh1:IJ Ground Switch, 

Drop Out Fusec bb~~ Switch 

20. lfl'.i-llm'.i"!ltJ1tJb"IJ9Im'.i'U'1f11':i-L'rirl1 

.. \Il1:IJu'lJVifl-Ue\llfl{1~ '.if.JfI., B'IJ., €l~. 

(.J1'Ut9l11Ivi.:r, ICjl?l"llm I -ue 2.1) 

~Tum::;murnlm!llu OM2 '11'11'1 Iln4 

f1vJcr.1Hl!JlJcr::;l~f1 



bL~'lJtI~'U'1in1'a't.h:::~1U 2560 

a11:J~1'IJn1'ahJvh 1l1f1 1 / n'W'IJ.l (Learning and Growth: HRl) 

'VImn'llfH'Uflfl1f1-a (Competency) 

2. tf'l1~n11fif1~U;11:IJif'tlI11Wvi~ 

Lb~'lJtI~Uiln1"'I.h:~hu 2560 ~hUn1"L~eU!Lbfl::<WfUU1 

1lI1th'l1Un1'al'V4ih 111ft 1 / n'WU.l (Learning and Growth: HR2) 

'Il'D~w,:rn~1U 

* 1P11lJ'uuYinifillP1fll.'N 1e.Jfl., €I'll., 'Dt:.!. 

(~11J\P11:u't.I(mJ1iJ -n€J 1.2.2) 

ftl'Uom3fJ'Uf"l HRl,HR2 'MU, III 

flvlfl'JHl1'lfJff:;:!~~ 


