8. unua / Tasens / 9 9. uHuURTR nsunail 1 lnsanait 2 nsunail 3 lnsanail 4 MnNuIne
(Operating Strategies %38 Strategic Initiatives) (szyf Annd auneitmsne) Suiinvay {Fuiiavau Whvsneaneau
( Activities / Action Steps) nWa.iNzA1 Wvune HAIIY wWang HAIIY Wvang WA hvang HANIU
BSC nagns OM1 nTait wuanninded Sniwathasiaiias / §9%3n duil SAIFI / SAIDI n.gasauey, wuil SAIFI/ SAIDI daslvg)
1. OML.1 unuswwaensziulassdteszuulnih (Strong Grid) 1.7 dndulilnduuaanglnia
sy
- wuysmian OM1L 40 3.13.2 v 78/74
- weoaFEms oo, i 158/146 vyl = 49,900 29935 Y. HAU.NUY. wnunvd.asig 49,900 293N4.
-BsCat nvlointzan dns
nvld.a.dy
nvls.a.using
nvid.ashadns] 865 217 217 216 216 216
1.8 daduldfamanivn i i aus. v, §u 13
Wnany
nul = 17 Alawes HAUNUY. wnu.nva.asie 17 Alawns
e : Stwauntsliiidamauia waviaas 1 o, @ns
nwa.inizan) 1 1 1 1 1 1
1.9 findauaunsey Wu yudwifuuas Drop fudnidsaran luwameaun viegaiisinanides
viavnamillvivia e STaawwesiluszuudminedausn
Wmany
avut = 500 Bu (17 AT IATINUAZ 30 u) HAUNUY. unU.nwa.o. e 500
na.nizan dns 30 - - 30
1.10 fins Snake Guard
Wmany
aMul = 1,000 u (17 9952397 IATIUNUEL 60 iu(kﬂuﬁii'!iﬁﬁﬂ)) WAU.NUY. wnU.nwa.0. e 1,000 Fu
na.nzan dns 60 - - 60
1.14 Urgednymdiondas 1 wla (As2980UNNNIBAN)
Wnany
ul = 4,675 \A30e HuLAYA. unU.nvid.a. e 4,644 \Ad0e
nvla.nza @ns
nvis.a.fu
nvis.a.usinz
nwla.a.sadns| 62 21 62 21 0 20 2
1.15 trgeinumdfoudas 1 wa (hgsdnymamaiia)
sy
aul = 2,508 wdas wanva, | snuadaasie | 2,508 edes
nvla.nzan @ns
nvis.a.fu
nvis.a.usinz
nvla.ahedng 11 11 11
1.16 thyeinumdfoudas 3 wia (AsaaspUNINIBATW)
sy
alul = 9,843 s [ECUAIEN wuni.nwld.a. ke 9,843 103
nvla.inzan dns
nvld.a.dy
nvls.a.using
nwe.a.adns 102 34 102 34 26
117 Urgednwmdfoudas 3 wia (Urgsinymamaiia)
Wnany
aul = 10,130 \Ad0e HuLAYA. wnU.nvid.a. e 10,130 \Ad0e
nvla.nza @ns
nvis.a.fu
nvis.a.usinz
nwla.a.shadns| 121 a 121 40 40
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BSC_nagns OM1 wiuanawinod Swniwatraides / driia Jovasvosmitgaiel §1ninw (Loss)
2. OM1.4 unuauAIUAUMIALEYAY (Technical/Non-Technical[2.1 aaugu Aianw Yoaiu unzudly fu Technical Loss 10 wAsnas Widuluaunousid nvin.
- wgrsmani OM1.4 0 3.3 wih 78/74 wune
- i v 177/165 M 5 . M y y f M
-BSCal Mul = 4a5 ALY LOSS | wnu.nva.aving 4 A353 1A% 1A% 1A% 1A%
e : seeunalasinga: 1 % dns
nwa.nnzAn|
nvld.a.dy
nvls.a.using
nvid.ashadns] 100 1 100 100 1ne
2.2 aaugu Ainnw Joaiu uazufly #1u Non-Technical Loss 10 wasn1s Whdulumuinousidt nvin.
Wmany
mut = 4nde A9 LOSS | wnu.nwa.asie anfs 10 10 10 1nfa
e : seeunalasingas 1 % dns
nwa.nnzAn|
nvld.a.dy
nvls.a.using
nvid.ashadns] 100 1ne 100 100 1
BSC OM2 inausfin nszdunmnmszuuT gl sesfunsua 3 v/ fovazarnudafavasnsianndmiszuuyszanadduil 1 (SAIFIGSAID) szuusmieuseia
4. OM2.1 uHUS AR Auigymluidy Swiheusen  [4.2 Menuranisasivdsuaugndesgudeyamanisailiiindndasszuusmneusein
~ wrugomans OM2.1 45 3.9-3.10 i 79/75 Wwne esuRaiiouar 1 afa
i i 1741186 nvut = 100% unyainoshs 120
nWa.n"zAY| ans
nvi.a.fu
nvis.a.usinz
nvls.ahadng 3afs 3af 3afs 3af 3af
e : vielduardyil SAIFI, SAIDI szuusineusei U 2565 W Baseline Wlwaned 2566
789 pniou ea n1 yalasang
4.3 swenAinssidyynszudliiiidadas sruusmnineusedn dieszygunsaivneny auwg /n1s
Wvne  seemmaiiiouns 1 ade
aul = 100% wnu.nva.asie 12afs
nvla.nza @ns
nvld.a.iy
nvls.a.using
nvid.ashadns] 3afs 3af 3afs 3afs 3af
vanuing : 189 1 109U 1 ynlasind
4.4 nems Sieuseh whaatadiiun yAnUnfuazesTURANIsAunsly APSA
Wy ansneust nvla. sedu 5
miul = 33% dul anu.nwd.2. 33%
nvla.nzan dns
nvis.a.fu
nvis.a.uinz
nwla.a.shadns| 233% >33% 233% 233% >33%
4.5 drsavszuuliiszuusmneusen dlefivrsos qunsailwihiiidenanmsnuauinn
vizorilan] (Ms2000)
Wnany
w1 = 100% (wivAu 13,0, Dugiiiunt) wnavy. Dugsenuna unu.nd.a ke 100%
nvla.nza dns
nvis.a.fu
nvis.a.usinz
nwla.a.sadns| 100% 100% 100% 100% 100%
unuuNEATIEBUsTUUS Miteuazaedstiinlagld Tusunsudszgnd APSA (Advanced Patrolling
System Application) (Smart Patrol)
4.7 nsms el wiouasindun il warunansiudunslu APSA
Wwane  aanast nuln. sedu 5 dudunisasaedou Aoy Meaw 1 alasng
Mul = 100% unu.nd.a ke 100%
nvla.inzan dns
nvld.a.dy
nvls.a.using
nvla.ahadng 100% 100% 100% 100% 100%
4.8 nsasasAoussULSMBLSIge whauesdunisuflugaiinuniuaysiseiunantsdadunistu APSA
Wy asneust nvla. sedu 5
mul = 100% un.nwa.a. e 100%
nvla.nza ans
nvis.a.fu
nvis.a.usinz
nwla.a.shadns| 100% 100% 100% 100% 100%
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5. OM2.2 UnUY SCADA Swnieuseh (5.1 USuugsnanugndes uazaamuasuduvasdoyatinesluszuu Gis
(assmmirion) luiuififioning Wiy ansneust nvla. sedu 5
mutl = Sowaz 99 HHE.A22. wun.nWd.ae Jovaz 99
nvla.nza @ns
nwa.a.bu
nvis.a.usinz
nvla.ahadng 99% 99% 99% 99% 99%
5.2 Ufuupsnamgnioaden Smineuseiluszuu GIs
Wmine st nvin. svdu 5
mut = Jowaz 98 WH3.A. wun.nwe.. k9 ovaz 99
nvla.inzA dns
nvld.a.dy
nwa.a.wing
nwe.a.adns 99% 99% 99% 99% 99%
5.3 Uiuugennug foyanils Tugnudoy GIs
Wy asneust nvla. sedu 5
mlutl = 3owaz 96 HHE.N22. wun.nd.ae Jovaz 99
nvla.nza @ns
nwa.a.bu
nvis.a.usinz
nvla.o g 99% 99% 99% 99% 99%
5.4 UFuugenugni ¥ [tasiuuazdnnaul; i lugudaya GIs
Wmine st nvin. svdu 5
mut = Fovaz 99 WHT.A. wun.nwe.a. k9 Sovaz 99
nvla.inzA dns
nvld.a.iy
nwa.a.wing
nwe.a.adns 99% 99% 99% 99% 99%
5.5 Uiuugen HoymiBesiumisvasdoyaiinodl Gl daritourt iny sveming
lsiviiu 40 was
Wvine st nvin. spdu 5
mut = Fowaz 90 WHE.A. wun.nwe.. k9 ovaz 99
nvla.nzan @ns
nwa.a.bu
nvis.a.usinz
nvls.ahadng 99% 99% 99% 99% 99%
6. OM2.3 UNUITUBNTZAUAMA funs |61 dduseummamdninast wazuuamafiadumain dssnsedulasedeszuudmneusei
wWisuulaswasgaamnssuluit wWhwae  seArwdnlunasey U.
aul = Sawaz 100 w3, wun.nwe.. k9 Sovaz 100
nvla.inzA dns
nvld.a.iy
nwd.a.wing
nvid.ashadns| 100% 100% 100% 100% 100%
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13Ut Smheusean et Al siulufen, Taniiu i L Taun1581th91n OPSAONGIS
8.nsudled ¥ ineTwaniiu 100% vl useduluiin (8.1 msudled i ineTaniiu 100% wiausedulvivhansania 200v
n41 200 V,uifautassnels 80% - 100% VBN
ysiautas Unbalance tiunn 50 % i %load 50% - 80% (o |*0Mane aua. 65 - n.u. 65 (uitymudaads PM TECO,PS : RELD1)
i 12 nviul) mlsnaa.
nrlain1zan uaz nvivl Tudsda - 100% (16 10309)|  nwainIzAn WUU/niia. fowaz 100 - - (st (wamfu 100%)
< 200V) 100% 100%
8.2 unlvlynmiiauuasineluanszning 80%-100% vasiiin
wWhmane Tununisaniiug e Suugvufilan
a1z uaz nviviludain - 100% (15 iien)|  nvieanizmn wlu/nwe. $owaz 100 - - 100 %
8.3 ufludlyumifouuas Unbalance Aundh 50% i %load 50%-80%
wWhmane fununisandiue g miuuTulgvuflen
nrlain1zan uaz nivlludsdn - 100% (25 1A389)|  nwauniza HUU/NYE. fowaz 100 - - 100%
8.4 Uiuuen Foyanit Sirelugrudoy GIs
e udly Code Error mun1s8idhain OPSAonGIS un Aviv. [VEN $owaz 100 - - 100%
aWainzA1|  avlaanizan $ouaz 100 - - 100%
nvldoidul  nviae.dy fowaz 100 - - 100%
nvidausing|  nvidoming $ouaz 100 - - 100%
nla.siedns| nva.asihedng $owaz 100 - - 100%
2. nsdhmanUsranauazvaayiRds TUNTURUITY 1. MsdsaUszaun il IRV E VTN Sigusegedny
sruudmineusege i Smineusen w1 ¥ [wsne s e, 65 - nw. 65 wlu/nvia. (2995-n31)
aWainzAl|  avlaanizan 8 - - 100%
nvis.aidu|  nvae.by 3 - - 100%
nvis.amsinz  nvide.wing 3 - - 100%
nWa.asihedas| nwa.avinedns 4 - - 100%
e : aﬂminrhn'zumsa'ﬁwnmwaag;‘u‘niﬂassauds:u’\m'lﬁﬁami 4.0, - N.Y. 2565 - -
2. n1sdsaausznmn 1513 uHuRRA YU Smrieusn
Wmane : 1. 65 - n.9. 65 (eas-ny)
avlaanzan|  nvlaanzmn wlu/nwa. 13.20 - - 100%
vianewg : aﬂminrhn'zumsa'ﬁwnmwaag;‘u‘niﬂassauds:u’\m'lﬁﬁami .. - N.8. 2565
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