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8. WHuU / 1Asenis / 91U
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8. WHuIY / 1ASIN1S / 91U

(Operating Strategies VED) Strategic Initiatives)
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8. WY / TAsINs / 91U

(Operating Strategies 958 Strategic Initiatives)

9. UNUUUR
(szyRanssundnnienuTunauveidvune)

( Activities / Action Steps)

10

#01UN

11

4291381

12

YUETURAN

13.quUszunn
(Auum)
(1) aanu

(2) N3

EieEY

(Auun)

8.4 asvdpunazthssnwmiauUadlussuudiming
8.4.1 fmuawsuthyesnendaudasszdny
wWhuny 31.A.2560
8.4.2 ddunsauunuingasneviiouuas
Usydl 2560

Lﬂ’]‘lﬂiﬂﬂ V!ﬂLﬁ%’eNG]’WNLLNU, 3’18\‘17‘14’1/}ﬂ1(5]iﬂ7§1

8.5 uALdun1snuAanssy Big Patrolling For Strong Grid
dmuszuudmingliil

8.5.1 avy@pusTUUT misadngnioy
sudunisuile
Whvang nnilawnes Jay 1 ads, Wuduadamely

Tasunah 2 (F1aU 5000 1999

v W

8.5.2 AsradoUITUUS MeNaiRgaan 10 dusuusn
Wi dun1suile

wWhnane lnsunaay 1 AS

8.5.3 n3radeuszUUTMIBURNWileaIn 4o 8.5.1
nniames wioudndunisuily

Wang o3 warsienunnlasina

AN UNWY.

AN UNE.

AN UNY.

AN UNE.

AN UNE.

1.A.2560

1.A.-5.A.2560

1.7.-31.8.2560

1.A.-5.7.2560

1.A.-5.A.2560

NUU.

HUU.

NUu.

NUU.

NUU.

36
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8. WNUIY / 1AT9NTS / 91U
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9. UHUUHURA
(szyfanssundannienUTunaumIeidmug)

( Activities / Action Steps)

10

#0UN

11

F291781

12

MUBITUNEN

13.9uUszuna
(Auum)
(1) amu

(2) NS

33U

(@uun)

LEUSTIUR 9 UHUUNTTAAUA Strong Grid

wauudl 10 Mulassnisvenaaszuuliii

unuauil 11 udesazaugniesvastoyaly
g1udeya GIS
o R ENRERGHGV RIS

& mmgnﬁawaﬁaa&aﬁma%

- mnugndesvesdeyagunsaidesiulusyuulih

9.2 ﬂﬁiJ%’UU':;ﬁzwmu@mmﬁﬁhﬂlﬂﬂﬂa"mmm‘v‘ia
sesfumalulaBiliudsuuas fuszuurIuANNISEINTS

9.2.1 thdieya GIS 2 ildeuluszuu OMS
mmgmmuﬁ' nwA. AU

Whwne ynaandl, steaumnlasung @nou cox @i

10.1 Tasensvgnawwa i lviuduseusegs
srelylfliEllninlg (el nudldsueyidiAain nan.)
VHERE!

dhiang sieeumnlasing (§1ui xox 918)

10.2 Tassnsvenewaliinliadiseunvinglna (avn.)
(ruilasueud@ain nan.) NNy

Whnge s199umnlasung (@1 xoex 518)

10.3 ulasensvenswanisszuu i linunyhiu
MInsnens szuEi 2 (Avn.2) uilasueudifan

nAN.) NNy

dhvang sheeumnlasing ($1u9u oo 519)

11.1 avwasuiuvesdeyandoutas Tugudeya GIS
LﬁaLﬁEJUﬁ/‘U‘i%U‘U TFMIDX (PEA No., OWNER, kVA, Feeder D)
wWhune Sewaz 97, SeTunnlasing

vy o A @
(WUoya a Jui 15 veudean)

AN UNe.

AN UNWe.

AN UNe.

AN UWe.

AN UNWe.

1.A.-5.A.2560

1.A.-5.A.2560

1.A.-5.A.2560

1.A.-5.A.2560

1.A.-5.A.2560

WU,

WNE.

WAE.

WNE.

WU,

38




8. uHus / 1AsIms / 91y

(Operating Strategies 150 Strategic Initiatives)

9. uHuU{UR
(szyianssundnwsenuTnumiaidming)

( Activities / Action Steps)

10

#0un

11

%29L987

12

MUBITUNAN

13.9uUssu
(@)
(1) amu

(2) Yinns

39U

(Auun)

WAUIIUT 12 Sndeziviidiggaydy (Loss)

#11 Technical Loss

WAUITUT 13 mumuammxﬁmﬁuﬂmﬁlm

= [%

whegade A Technical Loss

<

11.2 srwasufuvestoyadives Tugudeya GIS
dloiflsuiuszuu ISU (PEA No., 5@ avil)
Whvane Sevar 98 , sneeunnlasung

(loya o Tuil 8 vesifiow)

11.3 anunsuiwesdoyagunsaitesiulussuulaih
Tugudaya Gis Weiisuiuszuudu (uaudanisarelv)

Whvane Sevar 97, Steumnlasung

12.3 Jnszsimiiegauides Technical Loss uenmy
szauusaiulvivh

Whviane 5189 uRannlaTINg

13.1 91uan Technical Loss snunsisuas Tussuudnming

13.1.1 ss1dnluanvaiawuas 1 wa, 3 wa

Filvaniu 75% vesidaviouUas anlusiasy
Project tracking 484 GIS wa 2 U 2559

Whwiang yniA3es, SIBUNAGEN F1UIU 00X LATBY

13.1.2 uAlonszia Unbalance 99953UUSIMUN8LTIAN

7 Unbalance 1Ay 25% muda 13.1.1

Whviane  MnLA3es, 18URAYNLADY

AN UNWE.

AN UNWe.

AN LWL,

AN UNWY.

AN UWe.

1.A.-5.A.2560

1.A.-5.A.2560

U.A.-5.7.2560

1.0.-5.A.2560

1.A.-5.A.2560

W3R,

HUU.

W3R,

WUU.

ALUATR

39




8. wHua / 1A5eNTs / 91U

(Operating Strategies 739 Strategic Initiatives)

9. WHUUHUR
(szufanssunannienuianamserdmany)

( Activities / Action Steps)

10

o
fga1uUn

11

YW

12

NUILIIUNAN

13.9uUssunal
(Eruun)
(1) awmu

(2) i3

39U

(GRITIR))

a

BHUSIUN 14 UHUITUAIUANMINEEEY

611 Non-Technical Loss

v
a o

13.1.3 Fuiasuniionuasifasanivuna liwangey
(@ elnantiaanii 30%)

Whuang ynie3ed, S1enuRannIFiou

13.2 99an Technical Loss Tusguudmung

9
o

13.2.1 Us¥a1uauaInmnauuszaiey, a;dﬂiai LAZFAAN

Capacitor Tusguuaming 22 KV. (a1ute 12.4)

wWhvisng 100% , 1e91UNayn basua

13.2.2 siuflun1su Capacitor IMgABBNIIN VU
e lidudrseuuvianue

Whviane 100% , e umaynlasuna

132.2.3 as1aaunazuitunsyualnin Unbalance

Wuna 10% Tuflewmesilvan geandy 5 MW.

dhvane Nnfanesnesiany, Sienuranniiou

14.1 nupsrageuiiies lnsynanienaveusaziun

(Cross Check)

dhvang s1eaumannlasana

14.2 MURTRFUTNDS 0 U

Wy VnLeses, s1euHaynLiou

AN UNE.

ANT.UNe.

NN Une.

ALY,

AN,

AN UNY.

1.A.-5.A.2560

4.A.-5.A.2560

1.A.-5.A.2560

1.A.-5.A.2560

1.A.-5.A.2560

1.A.-5.A.2560

WU,

nlu.

NUv.

AT

WUR.

WUR.

40




8. uHuIU / 1AT9NIS / 91U

(Operating Strategies 38 Strategic Initiatives)

9. uNUU{UR
(syyinssumdnniauyiuaumsadmung)

( Activities / Action Steps)

10

P
d071UN

11

4291781

12

RUIBITUNAN

13.quussunn
(@uun)
(1) amu

(2) ¥inn1s

39U

@)

14.3 91UAT1E UM sMNEan-WY AaUNR (£25%)

Whving vawe3ed, S1enuRanninou

14.4 unsrvaeuinosanna dudelil voslaln
el

- fwesUsenau CT wiege

- fwesUsznau CT uswn

dhvang vnwe3es, S1BuRayNRou

14.5 ruaTadeuiinesyney CT uswiuasusegs
(anufimas AMR)

dhvang vawses, SBnuRayniieu

14.6 1MuAT19aURMs AMR Usznau CT UsIn/1L59g9
uazgunsalusenau

whvang vawses, SBnuRayniiou

14.7 unTaeulwesUsznau CT LSIULazhIeg
Apgaziianis bl

dhvang vnwses, SenuRaynineu

AN UWE.

AN UWE.

R GIER

AN UNY.

AN UNE.

1.A.-5.A.2560

1.A.-5.A.2560

1.A.-5.7.2560

1.A.-5.A.2560

1.A.-5.1.2560

WIF.

WF.

N,

WF.

WNUR.

41




8. WU / 1ATINTS / 91U

(Operating Strategies 138 Strategic Initiatives)

9. uHUUHUR
(szyRanssunanniouusuuvierdvang)

( Activities / Action Steps)

10

A0un

11

¥2912a1

12

NUIUNAN

13.9uUssueu
(@)
(1) amu

(2) Yng

33U

(Auum)

14.8 1URTI9ERUTINOSIEDY ALY
14.8.1 sxuu 1 wa laisndt 30%

wWhvisng s189uRaNNRBY

<

Slsunadi 1, 4 ¥ewaz 15 vaelimesnavun

<

Slnsunad 2, 3 Seway 35 vasimeIvaNe

14.8.2 szuu 3 wia lisnd1 50%
Wy senunanniiou

Slnsanad 1,4 $esay 15 vaeln a3

Slasunad 2, 3 $esay 35 vaslneIVIavLn

14.9 asndouilnes AMR vauldlnaglng dudums
Viuit wdsnldsuudenneud AMR

Whviang  vnLATes, S18URaNNLFaY

14.12 ie¥ansdundeuiives uazaunsel
Usznoufingaany nstige dundsuliuduase
neluseudannly

Whwane yniees, stenunanniieu

14.13 Pmsnaeuuazinssdivosluiansisae Tirsudou
wazdmigudeyaliludagiu

whung nawses, s1eausaynlasana

AN.ane.

AN UNY.

ANTLuWeE.

ALY,

ANN.UWE.

1.A.-5.A.2560

4.A.-5.A.2560

1.A.-5.A.2560

1.A.-5.7.2560

1.A.-5.A.2560

WIR.

WLR.

WB.

WUR.

WG,

42




8. wnua / 15N / U 9. upuUUR 10 11 12 13.9uUssan0 39U
(Operating Strategies %30 Strategic Initiatives) (szyfanssumdnniauyInamiadmung) anuit faa19@1 WUBURAN (@uun) (Auum)
( Activities / Action Steps) (1) amu
(2) ¥ns
14.14 swdrsransitlnvesdinsiwiasisasuazqunsel
younietudoasein  1nan
Wwne vnge, s1euvalasua Avllune. | 1.0.-5.A.2560 WUU. = =
14.15 ise¥an1suudgemhensldn nsdifiinesdign-aviia
Aavllune. | 1.A.-5.A.2560 wud. - :

whvaneg vnse, SN




W UUHURNS Uszant 2560

1. fnquszaediBegnsaans
S04 sjatiuuinnssuuazinaluladuaynsveegsng
ieatuayunisiiunulugsiaieaies

Telunagaauseina

grunseuaunIely

L4 s g
2. NAYNSITAVDIANT
IP2 dslaSua1uddy Waun winngsu

Welidigunsgiuana

5. NAYNSILAUEILIT
IP2 dqlasuenudve Wawn uinnssu

viebidngunsgiuana

3. NAIIIANTSAELIIUY
- S uunsrUINNIseuiAnIIune A

WRnUszansaInn1saLtiueu

6. INUNIANITANTUUY
_ $ununsruIunsseuianssuine v

WAAUTZANS N IWATANTEU

wuuWasy nee.NU.01.4

4. g
36U 5

(17U 5 TUW)

7. Wanune
)

(FMU 3 TUIW)

8. uHuu / 1A5enns / U 9. WHUUZUR 10 11 12 13.quuszane
(Operating Strategies 3@ Strategic Initiatives) (izq?mﬂiswﬁﬁw%amﬂ%mmw’%m{]mma) danuil 491987 WBITUEN (@um) (@uum)
( Activities / Action Steps) (1) awu
(2) ¥ns
WAL 1 RN THAMATNAY 1.2 davifanssunmn AT uaviiaue ANW.ng. | 3.A.-5.A.2560 NAUHUN
(Quality Control) AMENTITUNIAT ¥, ANULNUTLT
AMZNITUNTININUA
Whwane ne, nul.4u 1-3, nvia.uisazlaides
n71 1 Hasu
WAL 2 UL TULAY L IANT Y 2.2 Failasenuuinnssy uazdnaue avlwame. | a.A.-3.8.2560 NNUHUA
(Innovation) ARUENTSUNSBMLALY Lag Ny, e -
Fansan Fnasseudszana melulasunag 2
wWhnianeg nay, ﬂww.%u 1-3, @191
wisazlitiosndn 1 waau

44




wnuUURANT Uszanl 2560

1. ngUssaeRL e nsAEns
502 WinUszans nnn1satunudude

wotlufinlugsiadmglalih

AIUNITTIUSUATHAIUN

2. NAYNSILAUBIANT

HR1 daE3unsUsIn VUL (HRM)

5. NAYNSITAUEIBUY

HR1 daiaSunsuImsnuuyed (HRM)

3. INAUNIANITATLUY

- anugARUTe NN UNTiedAns

6. LNaUIIANISALHUIIY

. mmﬁjﬂﬂ’maqwﬁmmﬁﬁﬁiamﬁm

wuunWeasy nea.nd.01.5

4. Wviung

- 536U 5 g 4.40 AU

7. wWvune

- 56U 5 98 4.40 AZUUL

8. LWHUITU / Tasens / U

9. WHUU{UR 10 11 12 13.qudssanu Eiet
(Operating Strategies %38 Strategic Initiatives) (szyfanssuvannienyUsinamasidimig) g1l Y2917281 | wiueaunan (&1uun) @uum)
( Activities / Action Steps) (1) amu
(2) vims
(3) By 9
WAWUT 2 MaEsuasEuawnILazla 2.1 afuayulimidnaunsisgunimdszdt
Whviane winaulasunisnsIagunm AnW.une. | 1.0.-5.A.2560 UV,

Uszand laideuninSevay 65

smsuuligesnit 95 AU

45



wnuUHURNS Uszand 2560

1. TngUezasALdegnsAans
502 WinUszansnmnisaiiuvanudude

ieluguilugsfiadnminglii

14 =) ¥ s
ATUNTTLIBUIHASWAIUN

2. NAYNSITAUBIANT

HR2 WLTAAINENN3AY89UARINT (HRD)

5. NAYNSILAUTBIUY

HR2 WinTAAINEN5A8eYAINT (HRD)

3, INUNIANITALUIY

- ANUASVDINTHAILT IDP SI8AILAUS

- ANA ST UNTA LT UUALBEY KM

6. NQUNIANITATIUIU

- AUENSVRINITWAILT IDP S19A 1ML

- AUANSAUNTANTUINUR LR KM

wuunasy nee.nd.01.5

4. e

~litfeuninsevay 80

- ‘Litlesninseuay 80

7. Wnune

- luseninseuay 80

- litlegninSeway 80

8. WY / 1AS9NIS / 91U

(Operating Strategies 730 Strategic Initiatives)

9. UHUU{UR
(sxyfvnssundnniouusunamiaitmung)

( Activities / Action Steps)

10

aaun

1l

¥29L381

12

NUIPUNAN

13.9uUszanay
(@1uun)
(1) aanu
(2) vins

(3) UBu e

3794

@r1uun)

WAUSIUT 2 ﬂ’]iUiSLﬁuwaﬂ’Jﬂuﬁ’]L%%ﬂﬁ

egesAnsuianisiseus

2.1 2fuALAIS RN IAL LN
N3LUIUNNTIANITAINS

2.1.1 UFIRIAMNENTIUNT VSAULYINIUINATT
AN

Y
wWananeg Aelulasunan 1
wa o I3 v o w

2.1.2 aydiAiuveaueRAUzNd ALY

YoINUIBNU (SEAUENULaEMINENNUNIRNY)

wWhviane egteeduiy 1 o9Amus

2.1.3 SUTmeIRANimuseylude 2.1.2
wazthlumeunstussuy KMS

W egntesdwiu 1 aehaus

ANW.UWE.

ANW. LW,

AN UNWe.

11.7.-31.A.2560

b.8.-N.8.2560

130.8.-%1.7A.2560

ALY KM

AIZIINNU KM

AIZNINI9IU KM

46




8. wauaY / 1AsanIs / 91U 9. uHUURUR 10 11 12 13.qudssanad | 39U

(szyfanssundnniauuiinamierdimune) d01uil 43917287 WUNEN @Ewum)  |@wum)
(1) aamu

» (Operating Strategies ¥3@ Strategic Initiatives)

( Activities / Action Steps)
(2) ¥innns

(3) quduy d

2.1.4 sgnenawazliusslomininesiauii

Igmiiunisdnnisanusly
Whnane  nelulasunan 4 A e, | e -n.a.2560]  AaEvinau KM = £

2.1.5 n15UsEiuNanITIANTSANS
Wanuie nelulnsuian 4 ANNUNY. | 9.A-5.A.2560 | ABEYINIIU KM - .

47
(




