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nwa.w , nwa.dea. nvla.Jen. nwa.iw nna.Jen.
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(Activities / Action Steps)
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gl lildsuanuazan sIm57 M
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anmuanasy aunsovauyszanadniney
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wWhnane

seAntuIey nHA. AU

1.2.2 dinaumsiniainges

wWhvne

seAwdMIen N, Avus

1.3 Wanneiasdninnulniiguuuuiniuais

wWnane
- th5.(n3) Amdan nvw. AuLuy wasiruaguwuy
dtinauviualy

- AVUALNUNUNITVEINAY 2560

Ann.2

ann.2

#75.(n3)

Ann.2

1.A.-5.M.2559

1.A.-5.A.2559

11.A.-11.8.2559

n.8. 2559

#15.(n3)

#15.(n3)
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#15.(n3)
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— (szyfanssuvdnwisuuTmamisiming)——
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——aaun—
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— 479178
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WUIPTURAN

13.quuszunn
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ANTUIY

- finsruumswiaaliuinmsanuinasgnilmives
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2.1.2 MfuguauazAnmulsiiudsvaninavenis
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10
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—fHa9UN——
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3734

(Auum)

]
=
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=1 [

2.2 LAUSIUTENsTaULElAsInN1S PEA One Touch

Service

2.2.1 veneiuiin1swu3nIs PEA One Touch
Service iasumn A,

whviang

- QgeNanIsIiuInig anw.gu 1-3, nila. way nwe.
ASutrseRuAmUInsia (Ewse POS) 91U7u 16
avle. Toun nWe.uRavnwn , wuasluy wueaea),

- w '

inedds, Uals, Uulng, unassey, wAvang, Asu
5 v |

Juna, Wahday, s, usenuniaiey, N3,

¢ v v

Tuns, UuaIn

- USH PEA One Touch Service Tiauiientey/

ar =) al L4
Iam3uy Computer uay JangunIn

4j152UU PEA One Touch Service aanlgau

Avivl.ALneIT04

Aavvl.AneIT94
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(1) aanu
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Whvianeg Auadeievamadiavassiuiuddasi
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- Buvaldln vuafiwaslsiiu 30 wend wieu
drszarsssudoulanmelu 15 wii Lidesnin
Jouay 95

- wadies vuniweshiiu 30 weud Anfimasle
molu 24 su. laudesninsosay 90

_ ggnowausanlaiiiu 200 was vuadiwesliiiu
15 waut Frszarvensansauasssutonls
melu 30 wii Livesmiouaz 80

2.3 Imviumsgun1slvuingg a 9au3nis (Touch
Point)

Wiy

- th5.(n3) Avuaguuuukazdavingilien1stiuins
yaawtinauiidunmsgudeadiu 999 sy
Tnséwyi msnanadvinmeiigauinig wastunoy
NS IRUSNS

- rgngnarniiunis avv. Fu 1-3 yaun

Anw.an.

t35.(n3)

AN an.

1.A.-5.A.2559

31.A.-11.m.2559

l.8.-5..2559

tu(n2),

WUR.

W15.(n3)

Hau.(n2),
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9. unuUHUR
—(sryfansaumannisuuinumseamineg)

(Activities / Action Steps)
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~ERTUN

11
— 97491981
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YUBIUVAN

13.quuszuna
@FEuum)
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(2) N3
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974

Tusnis
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2 4 WalUIWHAIIUUSWASAIIUAIAIUBIANAINL
u

l9u3n15 Lobby Manager

vy

- #5.(n3) AMMUAFULUULAZIWINITY Lobby
Manager

- aufiunsuazaguua (13e4)

duau 3 anwl/nwe. laun

-, uwe., ANR.9U.,nNI.9U.

2.5 WaunsiuInsiieatuayuwaze e
ANNAYAIN TITINTRUVOULAUTEANNG
1%u3n1391 PEA Shop

- dndudnnugnAnitliuinig PEA Shop
Wisuiguiualguing w dwdneu ldeindy See

o
a

W15.(n3)

v Aneateq

A ALAEI74

11.0.-31.A.2559

13.8.-5.A.2559

1.A.-5.m.2559

H25.(N3)

Wu.(n2),
A fifiendos

nuey.(n2),
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8. uHuau / 1Asenis / 9 9. WNUU{UR 10 11 12 13.quUszanm 59
(Operating Strategies %38 Strategic Initiatives) (spyRanssuvanwienUInavisamin) A0 4291987 NUIBIUVAN @wum) | (Fmum) -
(Activities / Action Steps) (1) amu
(2) ¥inms
_M@Wﬁimwmﬁmqmmwmﬁ 2 6 fanlsAninmramamsliviusniseng PEA
Tusms Mobile Shop way PEA Mobile Brand Image
2.6.1 §avisneus PEA Mobile Shop anufilésu
audAdmviiasuamving
wWanane 9w 4 Ay
n9.29.,n19.a5.,n.na., AN O ann.2 31.A.-11.8.2559 n57.(n2) (1) 2.000 (1) 2.000
2.6.2 IMVLNUNIIHUINTI08URA PEA Mobile
Shop uazinaanlnuInIsAIULHLY
whuing
- thsoeenlyusnisddlivioandn 20 Jusafou ne.a%., A5, | 4.A-5.A.2559 nugy.(n2)
nwe.na.,nuw.04 nw9.2%., A5,
aWe.na., .04
- dndhudaugndniiliu3ns PEA Mobile Shop e, A5, | W.A-6.A.2559 | Aug(n2),
Wisuisuiuiilduinig a dninaw nwe.na.,nuw.da nwWa.a%., A7,
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8. wHuau / lAsenis / 9y

(Operating Strategies %39 Strategic Initiatives)

9. UNUU{UR
— (syyfansaumanwisuuiinavizarvine)

(Activities / Action Steps)

10

— @RUN

11

—qi791781

12

WUILIIUNAN

13.quuszunad

(GRINTR) —

(1) aavu

(2) ¥inng

374

(81uum)-

'
= o

L9902 37138ATYAUNIRSSIUAMAINATS
o3 L]

2 6.3 daviueaunisilsemndunus uasdnans
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WHUTUR 3 adnanuduiusiaiugnam

Awanwallae PEA Mobile Brand Image Tuiu#
Wasdlna/gnamnssy wadlsy/ueu Nuuszal
WieNuNau AuAuwInzal wasiheeanliuinis

FINLLHL

Wavune Useeanlvusnswaslivesnin

4 pSwraLfau

3.1 Uhgesnwszuulni nglifndldany
3.1.1 gnéndiflanlwihannndn 20 SnumAdiou
- USMIATIINIRAS BUMENABIdDIM

yn¥ou (Thermal Viewer) Uax 1 ads

- yinsasavaauszuuliihussganiely

Yar 1 39

- uimsdmidnsgniae Jaz 1 Ass

wWhviang 9wy 37 518

ANy, 357 Ane.uAl. 2 57
vy, 295 aa.uuy. 39518
ANW.uAn. 8 578 nvo.lan. 8518
ninds 29w nWe.wan. 1518
aa.na. 3 T8 no.AsY. 257

ana.uun. 3 1w

ANn.2

Al AneaTae

1.A.-5.A.2559

1.A.-5.A.2559

nan.(n2)

Wad.nua.(n2),

N RGERLEY

(2) 0.833

0.833

aq




aWRgu. 1 5w nWoudn. 7 51
nWa.ay. 4 578 nWa.ure., 4 518
aeva. 1 5w nWa.uuu. 1 578
amnds 4 59 nevaa. 15 T8
AWnuAN. 8 518 ava.wun. 1 59
aa.na. 2 579 nvla.AsYy. 3 98
nWo.ms. 1 519 oWy, 1 579

3.1.3 gnAnluiuniidinisudeduiv SPP
TnouuwgnAnlu 3 ngu fie
naudl 1 fiselaunnndt 5 amum

usnssiems 1-7

nvivl AiNeIvea

8. unudy / 1AsanTs / 4w 9. UNUUFUR 10 11 12 13.quussun 374
(Operating Strategies 38 Strategic Initiatives) (szyianssamanniauTinaumiadming) — anuil 47491781 WUBUNAN (Fruum) | (@wuwm)-
(Activities / Action Steps) (1) awu
(2) ¥ims
uauad 3 aduerwduiudiidtugnd 3.1.2 gnéndifianliin 10-20 SruumAdteu
- Uimses1angasousiendasdaan
930U (Thermal Viewer) Uaz 1 e
- uinmsesavapusruuiihussganely
Yav 1 ads
Whvwie 9w 53 9 avl et | 1.A.-6.0.2559 | wad.nua.(n2), (2) 0.424 0.424
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8. uWu9u / 1AsInIs / 9y

(Operating Strategies %38 Strategic Initiatives)

9. UUUHUR
(srufsnsumvdnnisuUTInavialmineg

(Activities / Action Steps)

)

10

#0un

1

4291781

12

WU UNAN

13.3udszane
@Eruum)——
(1) aau

(2) NS

EREY

— (&uum)

M 2.5 Aquuan

Tuinissnems 1-5
nauit 3 Hsveldtiesndt 2 duum
usmasnens 1-2

swazBeanisliusnns fail

1) msnsavasuszuulihmeluliungnan

2) MINTINABUMLBUUAIYBIQNA

3) ayI9deuTayalvian (Load Profile)

4) ausnwuuzdnmslginduay
nsinn1sivanag1aiuszansnin

5) M5dRINABIANTBY

6) Msdndgniae

7) minavinnuaminih (ewzgnan

Atymaunnludy)

Wiy $2u7u 64 578 (17 519)

- NWR.2%. 3 4 8

- n¥la.A5%. 97UU 8 38

- . WU, 37U 25 e

- nvla.Uam. 97U 27 518

A AAeIT4

U.A.-5.A.2559

wag.nua.(n2),

AN MNeItas

(2) 0.050

0.050
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AN9.29. 61 518 Awe.Uam. 77 51¢

AWa.waEA. 6 918 ale.na. 17 319
ava.uUn. 47 578 avlo.ua. 59578

ANR.9U. 30 978 ANN.URN. 61 518

AWB.UUY. 16 918 ae.au. 11 918

aMany. 1257 nW.ms. 19 519

annud. 7978 nWa.ume. 23 1Y
ANe.ATY. 64 918 AWn.an. 18 18
ANAUNY. 41578 nvla.wun. 25 519

amese. 20508 nWn.Ue 25 5e

ae.@am. 5918

1 une 590 518 Wuandmunedu el
wWhvineased 2559 Whiluanunaniswansmn
AndengnAswdAyUsednt

HUA.

8. wWudu / 1Asen1s / 9 9. uHUU{UR 10 11 12 13.quussu 594
(Operating Strategies %39 Strategic Initiatives) (sxyfanssuvdnniauuSunumiaidmineg) anudl Y2971 WUIBUNAN (81uum) (Fuum)
(Activities / Action Steps) (1) amu
(2) vinnng
ey 3 adnsennduiusia igne 3.2 msuimsgneedidny Key Account
Management (KAM)
3.2.1 YfulselayadFguesgnAnsneddiny (KAM)
Tulusunsu BIC-SAP Tiiduilagiu
wWhvane 31w 590 51 nuw.an. 1.A-1.0.2559 | wad.nua(n2),

a7




8. uwNudu / 1asen1s / U

(Operating Strategies %39 Strategic Initiatives)

9. uNuUUA
(sryfansaumdnwisuyiinuvietming) -
(Activities / Action Steps)

10
a0 ud

11

F791981

12

WU ITUNEAN

13.9udszuu
(@uum)
(1) amu

(2) ¥innns

EREY

(auum)

3.2 2 wilnaau KAM  USuisaniuduwusiuanan
L)

Wwneanueilon wazdufinualulusunsy BIC-SAP

vy

- suBaugniseddyuuuidmulasmine
kam yinse laitiaendn 1 afa/d

- ii’wmumifﬁﬂﬁiaﬁam‘sﬁuqnﬁﬁwﬁﬁmmﬁﬂ T
Yeunin 4 advse/)

L i

3.3 nsiBeuougnimeddny/gnAyarigyanan
lutinsgnamnssy wazgnAnluiunfitinsudsiuiu
SPP wieutuiinuanisilealy BIC-SAP

3.3.1 maiBsudeulngguims lnaimun
IngusvasAnsleudougndudazsentaou

- un.(n3) viaduvu $1uau 1 578/ lasina

- B vReduMY 91U 3 519/ lesana
lasunadi 1: nWa.ae., 1., nve.AsY.
Tasunad 2 - nvla.se., nla.Uan., anin.s
Iasunadi 3 : avivune., nvle.uAe., na.
Insunadi & : nWe. vy, AWW.LEN., I,

- HRNAWNTY 1-3 97U 6 578/ lasund

Anw.an.

anw.an.

anw.an.

1.A.-5.A.2559

U.A.-5.A.2559

1.A.-5.A.2559

Had.nua.(n.2),
WY KAM

Nad.nua.(n.2),
WUNI1 KAM

wad.nua.(n2),

VR

(2) 0.396

0.396
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nn2.2%. 25 918 ane.Uam. 30 578

nWa.wam. 5 11 na.na. 7 918

AwWe.uUn. 20 578 na.ua. 5957

AnREu. 12578 AnnUAN. 25 578
nWa.uuu. 7579 WU, 59578
alawy. 591 nma.ms. 798
nnua. 5518 nWa.ung. 10 519
ne.Asy. 25518  nWaan. 7579
awnawe. 1558 aawun. 10 57w
sy, 1091 nWn.ds 10 518
me.@an. 59

WUA.

8. unuau / 1Asenis / 9y 9. UNUUUA 10 11 12 13.auuszan 57
(Operating Strategies %38 Strategic Initiatives) (sryfnsTsuvanwsauUTInumMI oY) da1ui-—— | fasan RUHUAN (Fruum) ~(Auu)
(Activities / Action Steps) (1) amu
(2) inns
%MQMWMq 335 ﬂﬁ‘?lﬁﬂﬂlﬁmﬂ?ﬂé”!‘?ﬁﬂlﬂoﬁ% |m~/-m'f'mina'§'1
WaRE (High Value Customer)
Whvung 91w 250 57 avl.an. 1.A-5.A.2559 | m@d.nua(n), (2) 0.422 0.422
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8. wuau / 1aseans / au

9. wHUUUA

10 11 12 13.quUszuu 524
(Operating Strategies %38 Strategic Initiatives) (svyRanssuvianwianyTnamviaidmie) a0 Y3178 WUBUNAN (B1uum) (Bruum)—
(Activities / Action Steps) (1) amu
(2) nns
g . U - : u 2 . H

guaunssy wasgnénluiuiiAsinsugeiuiu SPp

maunuBsudougnisysil

wWhvyne $9uu 720 519 nvw.an. UA-5.A.2559 | wWad.Ava.(n2), (2) 0.540 0.540
n.ay. 67 518 nne.Uam. 42 579 HUA.

nWa.wan. 15 e ane.na. 24 579

nva.udn. 37 518 aa.va. 79

gy, 57 579 AnAUAN. 30 518

.Uy, 34 578 Ane.au. 49 51w

nany. 21578 na.ms. 30 578

mn.vd. 27 57 nna.uAe. 8 38

na.Asy. 67 518 amnan. 16 518

nun.uwe. 94 518 nWe.wun. 27 518

nla.ge. 36 578 mnds 179w

nWa.d@am. 15978
3.4 SnUszgudunungnArelwluituil i, i
s1elaunnaT 100 auum/Aiou
Winyng 979U 19 U (EULLUUﬁ’mﬂuﬁuwaw avlvl.an. U.A-5.A.2559 | AMATINNIE (2) 1.900 1.900
v, Uszana 3.6 ada)
w1 U ND.ADA, NN UR P HUA.
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(Operating Strategies 38 Strategic Initiatives)

9. uHuU{UR
——(szyfianssuvdnnisnuTinamiamineg)

(Activities / Action Steps)

10

=
#07UN

11
— Y4178

12
AUBIUNAN

13.quUszun
(@uum)

(1) au

(2) vihnns

3734

(Bwun)

3 5 A15A8ATSENY SMS (Aasiasanluii)

3.5.1 Wyl lilwihamedousuuinisuase

I SMS
wWhviune

saAndvanei nWa. AMvun

3.5.2 wisAlihuagimanseana iiugnai
amzouiuuinig SMS WIBUATIIABUAIM

gnAssamnelainidninameieu

Wiy

- dodudnutenuddednialitesndn

jouay 90

- IWAURANTATIAD LAY IN SN Lignany/

ARUNA nnlasina

Avv.an.
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1.A.-5.A.2559

1.A.-5.A.2559
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n0.(n2)

nin.(n2)
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(Operating Strategies %30 Strategic Initiatives)

9. uNUUHUR

(srufanssuvanwisuUTnaumiamine)

(Activities / Action Steps)
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A07UN
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F29L787

12

VU289IUVaN
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37U
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AnuduRusiugnA (wuuvledu VOC-CRM-001 au
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1) asudayansinsisit 2558 melusiou
11.7.2559
2) agudayan1siAseit 2559 nnlasuna
NS OUAUNNTIIBINUNANITANTUNUTD IR
fanssu
4.1 danstefeudou uaveiauasineg vesgndn 7
SDUTHUNIUT DIV AY
Wiy
1) AvI9dBULAL T ENIINduaNAY Fail
- it 1 nugnénluiiuiiueduiy PP
awlu 5 u
- nquil 2 nqugnAsedfy mely 15 u
- NauT 3 naugNANgeAMNTIL Wazndurdd
_e
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Wad.nua.(n2)

Wad.nua.(n2)

Waa.nua.(n2),
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JouTEU oui i

wWhvie anw.an. 4A-5A2559 | wadAUA.(N2)
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wnuail 5 snssdunmsgunumiliiily (5.1 davigrudeyaamnmwiniluiuiinisudeiy
fufifaugramnssy wazliuaNRIuLATYININiAeNuaiadame
(Usznausng wizumseiaysen Unuanil vays
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WUY JWUIA 'Uﬁl'li QUTUNTT 88N 570 18 UAl

1.1ANREMNTTY BUALUAT T 7 annil
2. dipsgmamnssuvadlngd i 1 aand
3. Tangmanvng sy Tuves $1uu 2 annil

4. dAugaaIvngsy uauavs 31uiu 3 anil

bl

UANRAAMINTSH WNSIYTAYS S 2 anni
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7. dAugeamnssy A el @ w1 annil

8. fAugmaMNTIY NANERR S 1 aml
9. laugmamnssy ally uIu 1 ani

10. fiAN@AAMNTTH W WAMA 312U 3 aand]
11.1Augaamnssa mus1vas iusen 9wy 2 anil

12. wadsenaum TYRATUNTIU

sraIdugmamnIsy I 1 anil

« [

13. laugnamnssu Bamisuduesa 9w 3 anil

14. daugmramnisy oamedn W 2 @il

8. wwuau / Tasanns / a1y 9. unuUHUA 10 11 12 13.qulszana U
(Operating Strategies 3@ Strategic Initiatives) (sryfnssuvidnwiauusunamiaidmine) an1ui 14294780 wUBUNan (Bruum)- (ruum)
(Activities / Action Steps) (1) aanu
(2) vihnIs
LU 5 anseMinnasgIuauaIniviily 1.1 dufiun1snsaadeguninlni o aniilli i
Nuiilirugaanvnssu TelWlviiulieugraivngsy
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8. WHUY / 1AsenIs / 9u

(Operating Strategies #3® Strategic Initiatives)

9. WHUU{UR
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(Activities / Action Steps)

10
=
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13.1.2 wAlwnszua Unbalance 1a35zuusmuasusiandl Unbalance Anvan. 1.A.-5.A.2559 aua., (2) 0.025 0.025
Wiy 25% anude 13.1.1 HUU.
whwne nniedesiingiany, snuwanniiey
13.1.3 duwAsunioutasinesitvunalimnzay (olwaatosnia 30%)
. ANV, 11.A.-5.A.2559 nua, (2) 0.150 0.150
(193811310 GIS)
wWavang ﬂmﬂ%a FIU 9,250 m‘i"'aa,iwmuumqmﬁau wuvu.
13.1.8 Awsivaawsioutas 1 wia, 3 wia Taelelusunsu GIS ia 2 Live
i gAY anvlav. Twsuna 4 AUa.,NI7,
- wlfoutasiiilvaniu 75% HUu.
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(s1e9itmiaglihnaauine desadu 3 inauduly)

8. ukuey / Tasanis / u 9. uNuU{UR 10 11 12 13.qudsEanm 573
_ (Operating Strategies #3@ Strategic Initiatives) (srunansTuvannTanUTInamEail i) o Aol Y@ WU IUAGN (@wum) | (Bwum)
( Activities / Action Steps) (1) amu
(2) ins
wHuui 13 WHUUAMUANVLIBE LAY 13.2 97uan Technical Loss Tussuudaviine
@1y Technical Loss 12:2.1 SIS SR CIBEE vyuRaY ARy Avvlan. 4 A—5.A-2550 At
wWhvany 37197 7,500 Kvar, :1edukanniieu wuu.
13.2.2 avaounazuflunszualiin Unbalance 1fiunan 10% AWH.an. 11.0.-5.A.2559 nlu.,
luiineeiiivan gandn 5 MW. v,
Whwang ynfleweeifinsany, seausaynifiou
13.2.3 31A5139 Technical Loss uardmiusuunluenadeslasinaas 1
fowand) anvl.an. 11.A.-5.A.2559 nlu.,
Whving w4 fewed,seaumannlasung B,
unyNuil 14 ununumuamh gAY 14.1 nuasnasuiitied lavyaawizisvasudazivn (Cross Check) nvin.an, 3..-5.0.2559 nua.,
Non-Technical Loss dhwane $1u9u 18,000 eioe, Seaumannlasina n.an. HUA.
wWhnany v]nl.ﬂ?'m SWNUNEY AR £1061.
(srgiidwhelsidiu 50 wia Fadeni 3 Wouduly)
14.3 uarivaouiines wdaasm nv.an, 1.A.-5.0.2559 nua.,
sthvang 1o 30,943 1ps, SBuRANNIRDY IR,
14.4 SuaTvaauiines 0 vl nnn.an, 1.A.-5.A.2559 nua., (2) 0.400 0.400
Wy yniedes eausaynideu B,
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8. wwuau / lasenis / e 9. uHUUQURA 10 11 12 13.qudszun 573
. . < . S a v v - - < y ' @
(Operating Strategies 3@ Strategic Initiatives) (yfnsumannianusunamiamiung) A01u Y9198 WUBITUYARN (fuum) (drwum)
( Activities / Action Steps) (1) amu
(2) vinms
= ' =W - £ - . a
WRUSIUN 14 WHUDUAIUANVNBELEDAY 14.5 1UATIVADVULRDINLILAN-INY HAUNA (+25%) nnw.an, U.A.-5.A.2559 nua., (2) 0.060 0.060
Non-Technical Loss Whmung vne3es senuannidou 2003
(awzgliinselng)
14.6 nupTvaeuilweiinn Audsulwi vealilnselvg nvivl.an. 1.A.-5..2559 nua., (2) 0.200 0.200
- fimaiusznau CT usage B,
- fiweiUsznou CT usei
e vniasas,sevukaynifou
. nHw.an. B,
- 983 Iz Eeili} 5] nua.
14.7 nuasIvasuiiweiusnay CT usein uazusags (Ll AMR) avv.an. .A.-5.7.2559 nua, (2) 1.070 1.070
whvang  vawedes $1uon 10,661 1A3ee TnuHAYNIREY MR,
14.8 "uATIRARUIWET AMR Usenau CT WiInuasusigy uazgunsaiusenay nvivl.an. 1..-5.7.2559 nua, (2) 1.290 1.290
hvang wnweies Swau 12,893 1A3ae, Teausaynifoy g,
14.9 nunsavasuilneiusznau CT uwsai uazusegs Mavazdianisléln nvvlan, U.A.-5.A.2559 nua,
Whvang ynieSes S 54 ATD9 , TIBNUHAYNLHEY HuA,
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8. unuu / 1Asanns / 9. Lmuufjﬁ'ﬁ 10 11 12 13.9udszan Eiet]
(Operating Strategies 38 Strategic Initiatives) (szyfianssumdnwiauuSinuviadwiung) anuit 123180 WUIWIUMEN (Fwum) | (dwuum)
( Activities / Action Steps) (1) amu
(2) virms
unuui 14 WHUUAUALMIBg Y 14.10 1uATIER UMD TLLDY ALTTE AWv.an. 1.A.-5.A.2559 nua, (2) 3.140 3.140
Non-Technical Loss 14.10.1 s2uv 1 wia Lidind 30% LR,
dhwane $1uau 403,719 1Ades SenuHayniFou
lasnadl 1,4 Sovar 15 veslimeiionun
laswnait 2,3 Seuay 35 vealimoivavun
14.10.2 s¥uu 3 wia lushnd 50% v, U.A.-5.7.2559 nua., (2) 0540 0.540
Wiy ‘v;;mﬂ‘i"m W 36159  A3es SWNUNENNADY Y
-lasinadl 1,4 Sevaz 15 vallmeimun
losunai 2,3 Sovar 35 wallasimun
14.11 avavapuilnes AMR veulilrinelvg Wasunniades AWw.an. 1..-5.7.2559 nua,, (2) 0.100 0.100
(@nlunsiiuiivdsnldiuudaninaud AMR) HuA,
wWvine ﬂnLﬂ?aa,swumuwaumﬁau
14.12 mya@puiiwas AMRSEUY 115 17, VN N, U.A.-5.A.2559 nua.
(Auumsviuivdsnnladuudsangud AVR)
wWhwang wnwedes Mesumaynifou
14.13 ay39@euiinas AMR 910 WEB HTTP://AMR PEA POWERPLUS nvl.an, 4.A.-5.A.2559 nua.,
Whwane sy 12893 ieRes, TenuRaY oy WA,
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dhving  vese dnou 922 518, snunalasina

8. uwHua / lasams / a1 9. wWuU{un 10 11 12 13.sudszann et
(Operating Strategies %38 Strategic Initiatives) . (sryRansaumdanwisuUiaviomuiy) ﬁ::jpﬁ 1231781 WUIBIIUEN (Fwum) | (Fruum)
( Activities / Action Steps) (1) amu
(2) vns
e 14 usunumuaLsgededy 14.14 asvasuiimeivuuauszniaen sdraeslas 1 % nvp.wan. nwe.aen.| 1.A.-5.A.2559 nua., (2) 0.001 0.001
Non-Technical Loss Wy vnie3oe S0 6 1ASR, SI8aUNAINLADY OWE WEA WD ARe
- e wan. $1u7u 4 1Ades
- Avp. AR TN 2 (AT
14.15 1sainsduiAsuiine s wargUAsisEnauiinTIanunstige nviw.an. U.A.-5.A.2559 aua., (2)0.290 0.290
funAsuliuiuadanelusoudadaly B,
wWhwing wnedes, seauwmanmidey
14.16 NuATRABULaLRRsdiweiINThas sz RS Ui L Av.an, 1.A.-5.A.2559 nY.,
wazdavirgrudoyalwidulisgiu tUu. pus.
whwine  nawies, enuwannlasina
1417 ynmanslelnvesdinsdwiansisne .. 1.A.-5.A.2559 nvL,
uavgunsalvpuniatredearsdns q ynyn Uy,
Whwng  vinge, swsumannlasina
(saulidoeneiitnmiag)
14.18 iseiamsuiuusvuientsleiv nsdiiweidrga-azdia nvivl.an. U.A.-6.A.2559 nYw.,
We Ynse,51enuRENnAeu U,
WU 15 veneansliuinisinih 15.1 lassmsvenewalrilifuthudoussgssalwilidlnilg nw.an. 1.A.-5.0.2559 nne.,
(Avlas) (RuiileiFuayai@ann nan) nasae HUA,
g ynse dwou 562 518, stnunlasing
Wit 15 venewansliuinisivin 15.2 lassmswenowalwiiiviasaGouivinalna (avin) nvvl.a. 1.A.-5.7.2559 nne.,
(muildisueyiAnnn nan) ynsie HUR.
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uruUfUuAng Ussdnd 2559 Aunszurun1Inely

wuunasy nua.n.01

1. dnaUssaediBensanans 2. NAYNTITAVBIANT 3. inausidanisaiiuay 4. Whvane
$02 snszansnmnsidiumadude OM3 Waiun1suimsdantsaneldguniu AmdnIareInsaliuntsny Tovay 98
wiauudinlugsRashminelni Service | evel Agreement figzluviadlaigiiny
5. NAYNSTTAVAIBI 6. inaustiansaniivay 7. Whvane
OM3 Wain1suimsiantsaneleguviu ~nuduiavemsiidunisa Jovay 98
Service Level Agreement ﬁixq'l.umﬁ?iqﬂmu
Sevazvasmaussailminemudennasssiunisliuing: sedu 5
(Service Level Agreement=SLA) vaslvranun
Hovavvasdnnulilwihdldsuuinmiinimnasgu 52AU 5

(Guaranteed Standard)

8. unuau / lasenis / 9w 9. WHUUHUR 10 11 12 13.quissunmu U
(Operating Strategies %38 Strategic Initiatives) (szyfanssuvdnwianUsunamsaitme) anudl 4241787 NUIBIUUAN (fuum) (f1uum)
( Activities / Action Steps) 1) amu
(2) inn1g
uHuauil 1 whurunsimvihdennassziuns |11 MsEUN I U MMuaLuI Y seaylRLY N9, 1.A.-5.A.2559 HUA. (2) 0.100 0.100
U313 (Service Level Agreement :SLA)® - Uiuupnnevinenliiduliagiu 1.A..2559
warn1sdamisruulsziuaunnnuautenna . Bt Jeet 11.0.2559
ixﬂyﬂ’l’ﬂ%usmi (Quality Assurance for T T—— SRS 255D
Rl AgpemE iR s nn a4 1-3 duduntslidoeay 100 veaununu
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ansntluwaesguntsujiRnu
wWhwane eg1ades 1 nszuiuay

8. uHueu / 1asen1s / 9 9. WHUURUR 10 11 12 13.qudszanu 39U
(Operating Strategies 3@ Strategic Initiatives) | (syyfianssunanwionySunamiaitivne) - aaudi Y2998 WiEUnan (Fwum) | (@wuw)
( Activities / Action Steps) (1) amu
(2) vinms
uHUUi 1 wkuumsdavhdonnasseiuns 1.2 vereranisliau SLA nsruauemmdnlunisly nwla. 1.A.-5.A.2559 nua.,nwa.
%u3n1s  (Service Level Agreement :SLA)' U3n1s P1-P11 T¥dv nwa.
waznmIinisruuUsziuauaImauIutonnas - Ad. SasaAnEYIY
seAuN5IAUINTS (Quality Assurance for - SavusuA I RuIY SLA Usedad
Service Level Agreement :QA for SLA) - ALY
Whviue nva. $1u7u 16 wiia
1.3 AWHUNIIAIN SLA nszvauaumvaniumsviusnis P1-P11 e an. 3.A.-5.A.2559 HUA.
Tty nwnl. #lengue
whwne v nviv. fieng e
1.4 Foans sreven dednausy duuunlisedy nvlw.an. 3.A.-5.A.2559 NUA. (2) 0.100 0.100
HUIMT GUAURN M0 nviN.1-3 waz ava.
Wvaneg Uas 1 ade
WHUOUA 1 unuun1stavihdennassyRuns |15 W sruuUssiiuguanuanutennatsyay nnv.an, 1.A.-5.A.2559 HUA, (2) 0.100 0.100
1%U3ms  (Service Level Agreement :SLA)' n131AU3N15 (Quality Assurance :QA for SLA)
waznsImisEuvUsEiuaun wIUmLdanna - uAIRIARIEYIIYY Widuthgtu
sEAUNTIAUSNS (Quality Assurance for - §aviuey OA for SLA Uszsnd
Service Level Agreement :QA for SLA} - AnvAnA I IEdiusruuUsEAuRNA MY
MUTBANAITEAUNITIRUINTS (QA for SLA)
Whmane Aliun13msa QA for SLA Taasunn aviv.1-3
uaz nwa.
1.6 fiwumataiausdanalunisuiuusanseuiuay nnw.an. U.A.-5.A.2559 HUA.
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8. uHuay / 1Asen1s / 9y 9. UHUUHUR 10 11 12 13.qudszana U
(Operating Strategies w3 Strategic Initiatives)-|—— (svyfanssunanniouSumviavine) @i | sawamn WuB9UvaN (Auum) (@uun)
( Activities / Action Steps) (1) amu
(2) inns
WRUUA 1 uwununstavindennasseiums (17 wmawamstﬁuﬂwﬁw%mwn'rs'lﬁu‘%miuﬂﬁ‘lwﬂﬂﬁlﬁ%’u nwiw.av. 1.A.-5.A.2559 HUA.
U315 (Service Level Agreement :SLA)' UIN15L3INTNASEIU (Guaranteed Standard)
wazn1sdavisEuuUsEiuAuA waIusadeanas | nsruiunuveldliih (P3). nszuauauuinisiu
seAUNSTIUSNIS (Quality Assurance for Amas (Pa), nismunﬁTau“?’iaQ‘lﬂwﬁmazLU%u
Service Level Agreement :QA for SLA) winniwdAUseiu (P9) uaensEUIUUTEAY
wanusziunisiging (P10)
Whwang nvin4u 1-3 $1uau 18 wiis (unciu ume.Asy, uwu))
- sdiunislasaeay 85 ﬂ@cﬁwuuué‘lﬂﬂﬂﬁ%’uv’%mi
FanTunasgu (inawsiiaseau 5)
1.8 audumsmudiioszuulseiununmuinig nww.an. 1.A.-5.A.2559 WUA. WU
SQA (Service Quality Assurance) Y8NTEUIUIY
uinszualnidadas (P2)
Whavang a4 1-3 $1u 21 uiie
VA3 21 W JonNaITEa] awa. U.A.-5.A.2559 aua.nWa.
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uruUfuAnTs Uszanl 2559

1. InguszasdiiaynsArand
505 (Wuasinsuuiuinnssuwazivalulad

#unszurunisnielu

2. nagndszAvaAns
IP2 duasuauauidouaswaun

3. INUNIANTSAELY
FunsEvIumMsIauinnssuineliia

UseanSmmnsaduauy

wuurasy nea.nyU.01

a. Whvane
5 BAY

5. NANSszAUAI89
IP1 duauuanifeuwasiamun

6. InugIAnIsALuU
Fnunszuun I auIanssufineliiie

Useansnmnisaiiiuau

7. Whnune
1 Basu

8. uauay / lasenis / 9w 9. UNUUHUR 10 11 12 13.qusznu 59U
(Operating Strategies %38 Strategic Initiatives) (sryfanssuvanniouUinamiailmuie) an il 1429987 WUIBITUNAN (@uum) (GRITTEI))
( Activities / Action Steps) (1) amu
(2) viams
waunuil 1 anssuILarYIans L (QO) 1.1 daliimaieuenuuinnsu uaruouseda anv.an, 1..-5.A.2559 NALAUN (2)0.110 0.110
Wy sAAMUANAURRARAULIANTTUTEAY NWY.
Wy v 1 eda
1.2 daadlunnsfisudminuianssy WA, 1.A.-6.A.2559 NNUHUN (2)0.420 0.420
Wmne bideeniy 1 wanu
1.3 thwinnssuilldsumafnidonsnvenesa nwvl.an. U.A.-5.A.2559 VALEUN
Wy Litesndh 2 wasy
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uHuUHURNT szl 2559

AunsiFuiuaziaun

WUUNDSY neE.NU.01.5

1. InqUszasAdegnsenans 2. NAYNSTTAUDIANS 3. A Ian AU 4. Wy
502 iuUszansnmnissiunudude HR1 daasunsuimanuuyed (HRM) - AnugnuYe N TR aIANT - 528U 5 BE#l 4.03 AzuL
rierdwirtugshTs e O
5. NAYNSTLAVAIEY 6. At IAN1TALEUIIY 7. Wi
HR1 daaSun1suimsnuuywe (HRM) - mnugnWuaminuiiessAns - 538U 5 Bt 4.03 AzULY
8. UHUI / 1ATINT / 91U 9. UNUUG{UA 10 11 12 13.qudszana 37
(Operating Strategies %3® Strategic Initiatives) | (szyRanssuvdnnwiouuimamietvane) | aaufl a1 | wddsuman | (@uum) (GRIVTTRTY)
( Activities / Action Steps) (1) amu
(2) ¥ims
(3) udu g
usuowil 1 msadenugniuvesyaangie 1.1 maRamessnsuiAIgY N2 |uA-38.2559(  nen.(n2) (2) 0.060 0.060

99An7 (Employee Engagement)

1.1.1 Indnausuvangasinas gy
BIANT
wWhvng  IndntnudnsIIINITeUsY
AUl B3, v (A2 1wy 25 Au)
* mieaussduie, nen. way nvi $u1-3
WIEIUaY 1 Ay

* 6175, AUUUNITINNITOUTY

78




8. unuu / 1aTen1s / 9. WHUU{UR 10 11 12 13.qudszun 591
(Operating Strategies 3@ Strategic Initiatives) | —(szyRanssundnwioulSunaviethwing) —gowil | Yawaan | wheewmdn | @G | Gwuw) |
( Activities / Action Steps) (1) amu
(2) %ns
{3—~<vin !
uHuauil 1 MsaieeagniuYesypaInsae 1.1.2 afiufanssudaaiunisainge nin.2 [u.A-5.A.2559| nan(n2) (2) 0.300 0.300
89AN3 (Employee Engagement) AIUKANTSENTIVANAVVBIYAGTINT Tudsin
U 2558 (iwmiansanianssu)
Whwne w3 Aanssy
umuLasuAsRInuEnssumTiviaeandes | nvn2 | e, 2559 non.(n.2) -
AUANZATTUNITY VBY a3Nn.(n3) - -
- innsanvesyliuazaiunsiniangsy nn.2  [3.A.-n.8.2559| AMZNTTUATS
U 3 Anssu A3 NAVDIANT
1.1.3 dmuaragunaiinziitade nmn.2 | ne-w.e.2559| Augnssunis
fiilnarionguvesyAaINg AINAUDIANT
wWhwane seiuaugulngsuveyAaIng
avin.2 laitiesndnl 2558
1.1.4 nunmuuasInnuRuN saLasy nMn.2  |W.e.-5.A.2559 [ AMENTINATS
MSAINGVRIANT A3NAVDIANS

wWhvane aeludeu 5.0.2559
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WinNguide

v AudumsInnseusy 1 wangns

LAZAUNNBIBNIUNYIUIAATNUA

8. uwuau / 1asanis / e 9. uHUUHUR 10 11 12 13.quuszana 521
(Operating Strategies w38 Strategic Initiatives) | —(szufianssumanwieuuTunuviadminy) anuii 298 | wieuman | (@wum) | @wum)
( Activities / Action Steps) (1) sy
(2) s
ESE 5
unugyil 2 miahaauguamuastosiulsa 2.1 advayulvindnauasisguamdszdnd nn.2  |1.A.-5.0.2559 nen.(n2) (2) 2.832 2.832
whwang .. HUN.
winnuldiunmnssguamysednl
Lideunitievay 65
-davirseanly nan.(n2) ynlasuna
2.2 Ynpusuithinausulundngasnis nn.2  [a.A-5.0.2559| nen.(n2) (2) 0.240 0.240
w@uasavamuavtasiulsaluiu nn i,
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wHUUHURNT Uszanl 2559
1. dnqusrasALiegnsenans
502 wnszansnmmsaniuanuduibe

wauiirlugsiadmuelui

v = ¥ ar
ATUNTTLIGUIUASWRIUN

2. NAYNITLAUDIANT
HR2 WLdnAMEINT50YBIYAaINS (HRD)

3o naeriansadiuny

WuUHasu NNA.KU.01.5
4. wWwane
- Sovavvosi UM UTliuvlianuannsn - livesnindesas 80

(Core Competency) waziunzauiu

@ o & o a a 1 (Y i o
SEEAUAIINANSIYSHLAL L ANYSEdUS AW = Ldagnlisyau s

5. NAYNSITAVAIEY
HR2 WlinAmEINnsaveIyaaIns (HRD)

NFUITMITYARINT YATUNTREULAZNIEA N

6. NN IANITANUUIIY 7. Wuue

- JovavydH UM IUTEluTnA a0 - hivesninSesay 80
(Core Competency) UagiNuIzauiuaAILRLIY
- SEAUAMUANTVVDAHUITULINY - laitpuninsesv 5

UsganEnImN1sUIMIYAaINg NIA

N15RULAZNIBAN
8. wWu9u / lasens / 9y 9. WHUUHUR 10 11 12 13.9ulsvunm 39U
(Operating Strategies 3o Strategic Initiatives) (szyfanssumannIenUsnumiaidmung) anuit 4981 | wddseuvan | (Bwum)  [(@ruum)
( Activities / Action Steps) (1) aanu
(2) vinnng
(3) sy 9
nwn.2 1.A.-5.7.2559 nen.(n.2) (2) 8.904 8.904

A L2 v v s
WHUOIUN 1 Waiwyaans idenndesiiv

ALANTOVaNYaININ LN TULRADY

nagns

1.1 ANTUNITIARNOUTULALAAAUNAN NN
Hnousuuszdnlues nwn.2

1.1.1 anfun159ARNBUTUATNURURNBUTY
UszaUues nvin.2
Whung Sruruwidnauiiiiunisilineusy

lyAinin5aeas 80 Y899 1UIUNTNIIUATY

= &
LHUKNaUTUNINUA
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8. WU / 1ATeNs / 9y 9. uuUHUR 10 11 12 13.qudszane | 5
(Operating Strategies 38 Strategic Initiatives) (szyfianssuvdnnisudsinaviaidmine) gowdt | Yaanan | widleewmdn | v | @Ewum)
( Activities / Action Steps) (1) amu
(2) vihns
ORI T
unuud 1 Wanyaanslidenndoiu 1.1.2 AamaUssliunandain1sintneusy an.2 | we-8.a.2559( nenn.2) - -
Auansandnveaminnuieduindeu Tundngmsiifimnudndny Wewionisasiianie
nagns HuANTENURBEVISAANTDIANT
dhviny wavdngasmuiiameyiauiansu
1.2 Seinounlituninnuludesauasnsie
lunsujimnu
- YnrnoUTUNANGRS JSA (Job Safety nin.2 | uA-8.8.2559 0. (n.2) (2)0.148 0.148

Analysis) Tinugaruauaumuszuulni
whvisng 310w 123 A

*AWv. nNA.=1 AW, NUA.=1 AU, NUW.=2 AU
v U 1-3 Wiheauas 3 AU (NE. W, ey,
*Awd. MuI89aL 2 AU (WNY., WUA.)

*nMy. UUIBNaY 1 AY
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8. uWuau / 1AsenIs / 9y 9. Lmuﬂﬁﬁ'ﬁ 10 11 12 13.9udszunn 574
(Operating Strategies 38 Strategic Initiatives) (szyfanssunanwiauysunauvsamine) anud dau2a1 | wdesuvdn | (@uum) [ @Guum)
( Activities / Action Steps) (1) aau
(2) g
Gyetdy 9
syl 1 Wanyaansli@onadeaty 1.3 dAENaUTUMENGATIINAILINUAUGNAN W16.(n3) | uA-ia.2559 |  was.(n3) (2) 0.234 0.234
pwausandnveninuietundeu TuSasmsuinwilennumanneuasdning
naevs NSUINTS
Wy 97U 85 AU
*Aua., A U 1-3 honuay 2 Ay
*PEA Shop, nWa, e (F¥uthsEiRurIuszUY BPM)
wihuay 1 Ay
1.4 §alnausuAIas PN UTEETsn min.2  |[ua-.a2559 | nen(n.2) (2) 0.200 0.200
wWhvaneg  91wau 144 Ay
ael., sl on., 90., BN, mn.nww.%‘ju 1-3, 530.,
YN, WAy HAIN.ANE., nne.
1.5 dnussenelinuimunnsTINwaTIsusT Iy nmin.2 | wLe-6.a.2559| nan(n.2) (2) 0.061 0.061
dwiuypansiufuRnudsaienisazidin N NNV,

whnyng shwou 102 Au

*nua., Nugy., WU 1-3, nWa. neuae

2 Ay, NWle. Mueauas 1 Au
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8. uHuY / 1a5InTs / 9y 9. unuU{UR 10 11 12 13.qudszanm 39U
(Operating Strategies ¥38 Strategic Initiatives) (sryfanssunanwiouUsunuvia i) a0l PaT | vudeuvan | (S wum) (@)
( Activities / Action Steps) (1) amu
(2) ¥inms
{3} TPy T
wNuuA 2 nsdspdiukanudse 2.1 rsauilasimaiananuiiien1suiuuy mn2 | uA-5.A.2559 | nan(n.2) - -

MaxsgosAnsuiimsiiou;

WAUNUDE19RBLTEDY AUTl nwA. Avunly
AN
2.1.1 watian13duanug (Knowledge
Elicitation Technique)
v d s
2.1.2 MIUTEUUATAUNANDNISIANTS
m‘mﬁ (KMS for Knowledge Sharing)

2.1.3 Nuuurian1s3an15AL3 (Knowledge
Management Dav : KM DAY)
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