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WHUIUT 1 91UUTEINARAATINARBULNLAN 1.1 AUNLAZIIBNUTNTIEIUNANDULNUAD nvin.2 1.A-5.A.2561| nugy.(n.2) - -
Auning Auning (ROA)
Wy srenunaynisieu wazsidmuneg
laitlouningziu 5
- 2561 (seAnlmuneann n.3)
-V 2560 WWhwneseau 5 = $epaz 31.80
WaL9TUT 2 uUsEINaRaAilINIg 2.1 MU IATISRLETTIBIURAAIN]S nin2 | uA-5.A2561  nue(n.2) - -

Lﬂi‘tﬂgmﬂm% (Economic Profit : EP)

VATYFANANTUBIAEITU

Whviang senusannidion  wazitmingliiiniiszdu 5
-1 2561 (seAndwungain a.3)

-U 2560 wWhvaneseau 5 = 9,946.00 a1UUIW
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8. WU / 1ATINTs / U 9. WHUUHUR 10 11 12 13. quUszuna 59
(Operating Strategies %39 Strategic Initiatives) (szyfanssunannonUsinauvselmineg) anuil 429081 | wiileaunan (@uun) (&uum)
(Activities / Action Steps) (1) asnu
(2) ¥inns
wHuuf 3 uUsznanacilsiouinnende 3.1 A ARTIEikareuNanilsiauin nvin.2 1.A.-5.A2561| nuay(n.2) - -
M Andeusan uagamdnsminevnatayd M Adensan uagamdnsminevnatyd
(EBITDA) Wiy seausannisiou Ineiuaiils
Tiisndndntmanesesu 5
-¥ 2561 (semnlmuneann n.3)
-U 2560 wWhvangsedu 5 = 16,709.00 a1uUN
WAL 4 Usmsaunsngliinusylevigegn 4.1 i5enafunianszualii AW 1,23, a-5.0.2561 |  new(n.2), - -
SUaFValy nla. Al 1,2,3,
- $ovazvosgnuiiinadisesieseld (sorulmaned 2561 990 nsn.) nla.
- USBLANSIUNS laAusosaz 197
-Usmanvsglawne ldiufewar 100
- Usstaenauselve  ldiiuiesey 100
- Ussimenusiwdey  ldiiuSevay 63
4.2 ﬁmmmgﬂwﬁswmidawﬁlﬁau N.8.2559 ﬂww.%u 1,2,3,| 1.A.-n.2.2561 nev.(n.2), - -
lritin1sdseRumeluengaiy . nviAu 1,2,3,
e ifignuiliAu 2 T mndesiimdngruddls nla.
fedunisasannigly 2 U duwsiiuanniie
wuuud 5 iesanisusuUgAlnihnsdlasida 5.1 ainfiunisusulsanininlviasudau wagandunis AW 1,2,3,31.0.-5.0.2561 ne.(n.2), - -
é‘?wiﬁaﬁ'smLﬁuﬁuﬁﬂw%mﬂmiﬂ%’wgq AN nug.(n.2),
wvigne ﬁ?LﬁUﬂ’liU%’UﬂEJLLﬁ%&gﬂMﬁiﬁﬂiuﬁ’m AW 1,2,3,
melu 2 Wou Tunnieuiinsisnumusesunis nuld.

ASIFDULMDSUSEILFDY
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8. wausu / Tasens / 9y 9. WHUUHUR 10 11 12 13. quUszuna 59
(Operating Strategies %39 Strategic Initiatives) (szyfanssunannonUsinauvselmineg) anuil 429081 | wiileaunan (@uun) (&uum)
(Activities / Action Steps) (1) asnu
(2) ¥inns

WALIIUT 6 Liq%’ﬂLﬁuiwaiﬁqiﬁ%La%u 6.1 Ls'q%’mﬂmﬁmwaléfmmmdaa%wwﬁﬁlw AW 1,23, 152561  nual(n.2), - -
ningaudlylu (C02.2) lisuemdinans nvla. vl A 1,23,
Whnane seldanauneasiasudlaln nindau nwla.
AlAln (C02.2) gendnAnaded 2558-2560 71 5 %
(nervuasadadunaiszdu 5) seanuthne
6.2 Ls'q%ﬂﬂmﬁ'mwalﬁmmmqsﬁmﬁ%uﬁuq ﬂww.%u 1,2,3,| 1.m.-5..2561 nua.(n.2), - -
Whvane 1eldnaussiaaiuaug (15 Usson) . nviAu 1,2,3,
(nervuasadafunaiszdu 5) sernuthne nwa.
6.3 13e5adnAUAIRaeEeENsINsANLIAL v S 1,2,3,| 1.0.-n.8.2561 na.(n.2), - -
Y 2561 Mnn1sdsansnanedeansiu Ana. Aol 1,2,3,
Insunafl 4 Uszsnd 2560 liinsudau nwla.
Whviane Saufuniewinanedoans 1%
- Safuniiamnnanedeanslviasutumelulasinad 1 1.A.-3.0..2561
- nsdhAuAmmnanglidlaliiaaumenuliasuiiuniely W.e-0.6.2561
Insunai 2
- nsdhinsufusiosdaFesliununngmneuszs nwe. n.A.-N.8.2561
iievoousiAdduninelulnsnad 3
6.0 Er19nsNRaNgdeansinsauuALLilD ﬂww.%u 1,2,3,| 9.A.-5..2561 nev.(n.2), - -
mufiunsdenfuiusminaiedeasd 2562 nwla. vy 1,2,3,
Wi Asunney 100% nwla.
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8. wnway / 1asens / 9. unuUUA 10 11 12 13. suUszand 594
(Operating Strategies %39 Strategic Initiatives) (szyfanssunannonUsinauvselmineg) anuil 429081 | wiileaunan (@uun) (&uum)
( Activities / Action Steps) (1) asnu
(2) ¥inn1s
wnuaui 7 Uszansnmnstaludsaulsl 7.1 edtaludanuliuinmsgsiaetuanutizednm AU 1,23, 0.a-5.0.2561 | nugn.2),
UINT5§INAEINUII9Tn¥ (NquUATIRdDUTRNLINLAYUIFIT N1 WMS - ZW03) N, nua.(n.2),
Wwane fevay 90 vesduuludfesiomuniifinisiudseld vl A 1,23,
nna.
WALIIUT 8 usasansiindnesuasmuli 8.1 LﬁﬂﬁhmuamumuLf]'mmaﬁﬁmum v S 1,2,3,| 1.p.-5.A.2561 na.(n.2), - -
Wulumudvane Waviwne Sevazveinmsnisdnsneiiin Ang., AW 1,23,
Fuasdluthed lifesninnaeisnsydu 5 (100%) nNay, Ang.,
Usznauday N ynnesiiiedes

1. auamuien1saliunuuniludiuves
quUszInauUsE Uuagsuynity sail
- qudseansianduisaniu (eusifiun)

q

- sudrseansadndusenu (euli augy.)

- QUNUEBLUITEUUT MY

- unuUsulssgenusugUnIniusEney
L

- uUusssruudmhedlefindamlian
Iniduuaztosaaseuangldlu (LLH)

- qulSulsessuudmeussEauengee
uazsTUUSMELsen (1.05)

- quiilgSusnasslud 2561 (melulpsunai 2)
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8. WU / 1As9aN15 / 91U
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9. UHUUHUR
(szyfanssunannonUsinauvselmineg)
('Activities / Action Steps)

10
daun

11

P29L281

12

NULIIUREN

13. yuussune
(@uun)
(1) aau

(2) ¥n"s

594
(@uun)

RHUUN 9 AudSalunisdngeian

q

2. awamuﬁ'ﬁwLf]uiﬂidmﬂuéammwﬂizmm
sy Uuazaugniiy el

- sulpsansWRILNsTUUEduass M sses il 1
(LU 3 LAy Wl 4)

- sulassnsvengaliit i uiEeu
5199358 nd (Avly.)

- qulAsensvenews i it uiEou
walna (avin.)

- sulpssnsvenawaliil LR Aums
nunINIsEEEdl 2 (AUN.2)

- quitlesudnasslud 2561 (nelulasunai 2)

9.1 aflumsingeNaniuiawAaunuanIug C3
Il iganafiuANABINITNNIUNNLATINIG
Wanising

- drdeyalusyuu IM \Judszdmnideu

- flannug €3 Lifiu 5% vosusenineneademnaunnlasinig

A0UL RWIADTULIEWINANTUNIS (REL) wazan1ugatdunis

wanasayanaila (TECO)

vl (Fdlna),
ANAL(N.2),

nugy.n.2

1.A.-5.A.2561

AULY.(n.2),
AU 1,2,3
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wHuUUANT Usednl 2561

1. IngUszasAidegnsanans

#11 GOAL (FINANCE)

s o I3
2. NAYNSITAUDIANT

5. NAYNSITAUAIBIU
- MsuImsAldangegaiiuseansam

3. INUANIANITATIUIY
- Algae CPI-X

6. naaIANISALEIUIY

- A lEAENATAMRUINUAIUNAN

- Alggannsaiivaudugiing

wUUNBIY NNE.NU.01.2

4. WJvune

-lalunnnan 32,029 auum

7. Wvune

- seAndmnengSuiinveu

- seAnd ey Suiinvey

8. WHuUIU / 1Asen1s / 91U 9. uNUUHUR 10 11 12 13. quUszane Pl
(Operating Strategies 3@ Strategic Initiatives) (szyfanssunannonUsinauvsermineg) a0l 49081 | wiileeunan (&uun) (Buum)
(Activities / Action Steps) (1) aanu
(2) YA
waUaLd 1 uUszananaalddielunis 1.1 Msusmsalddieanliuvanudugiinng A4 1,2,3,| 30.0.-5..2561 ne.(n.2), - -
AU wWhviane laldasninunaueiinseau 4 Ana., VANes, Nnre,
seAndmnengSuiinyeu NNNBY, NN v S 1,2,3,
AN
1.2 miﬁmiﬁﬂ%’ﬁhammmmsmimvﬂu nww.%u 1,2,3,] 4.A.-5.A.2561 n.(n.2), - -
7 Usgian CPI-X And., nnNay, V!ﬂﬂ’]EJ,
Whsiane seAu 5 AbangaL iU ynnasnde A 12,3,
seAndmnenngSuiinyeu e, - -
WALIIUT 2 asansdunnaInIsUfURau 2.1 15e¥anstuiinnain1sufuseau (Time Confirm) vy 1,2,3,| 1.p.-5.A.2561 nnA.(n2), - -
(Time Confirm) Tusyuu SAP-PS way WMS (ZWO01 way ZW02) ANa., nua.(n2),
wWnune 3’1mmmanﬂ1mma nNA.(N2) AveY.(n2),
Taishnannaeiiasesiu 5 A 12,3,
AN
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uNRUHUANMSAUNITRY (WsnAN) Usednd 2561

8. uWuY / 1ATeNs / 91U 9. UNUUHUR 10 11 12 13. suuszane 59
(Operating Strategies %39 Strategic Initiatives) (szyfanssunannonUsinauvsermineg) a0l 429081 | wiileaunan (@uun) (&uum)
('Activities / Action Steps) (1) au
(2) ¥ns
Ueid91uil 1 (593mtusrelagsnaasy 1.1 1595AnI5Tug MUY N 159818 (market share) 5716 Ny |up-op2561 |  Ava.(n.2) - -
unNeaIUE LYW sneFugl9ln (Co2.2) N, . 1,23,
whyaty §auuvan19n159adn (market share) 718lA91n971 nna.
noas1esugloln niwdauslal (C02.2) ganart 2560
(soA N8990 NVA.(0.2))
Ue91uil 2 Saviriydsumusasssomselaly (2.1 dudumssaiydugumsdssansielalusdauesgsi
diuvesgsnangldninuguauasgsiauennsniny  |meldmnuguauasgsiouennisiinuguavesmigaludia
gualyigaiaw ATUGI gndes nin.2 #eil
(prun 1A Nidua1ug3In 50 2561 211 usisismalzyi nn.2 1.A. 2561 nug.(n.2) - -
F{Wﬁﬂﬁﬁ?tfStandardizing—Operat/'onal Excellence |2.1.2 gruilunisnmaay Anw) n1sauiduaid Jgym) UazgUassn nnn.2 3.A.-31.8.2561 Avg.(n.2) - -
o7l 2) lumsiaviydsuumudsznnsiglalugiuyesgsnamels
MAvguAUAZgINIUENNISIINUGUA
Wy rerusanisanidunimynlasia (melu 15 Junad
Fulasaa)
2.1.3 andunsinvi iy daunusnudsunmsielaluaiuyes a2  |n.A-5.A.2561 | AUY.(0.2) - -

gsnumelaninuguauazgsnauennisninugua biun nwe sy,

Wy s1e9uman AU Isynlasia (nelu 15 Junas
aulpssna)
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SunuUUAnTT Usednt 2561 dugnén

1. IngUszasAdegnsanans
SO3 4{aTUNTNBUAUBIAIUABINITVDA

VNNGUGNA

Customer (Satisfying Existing Customers)

2. NAYNIILAVDIANT
CR1 #N32AULINTTIUVRINANAUTIKAENITIIUINTS

UDIGNAN

5. NAYNSILAUEIIIU
CR1 8N32AULINTFIUVRINANAUTIKAZNITITUTNTS

UDIGNA

19

3. inauatian1santiuau
Lanuianalavesgnen

2. auiianelavesgnAnguinuegende
3.AnufianelavesgnAnguniaivd
4.AuTianalaveIgNANG RN TIY
5 enufienelavesgningudus

o

6.AuTianalavengugnAsedfny
(Key Account)

7 fovazvosdodoaFouiduiunsliudiase
Pa SLA fifmua

6. nauainn1sAnliuau

Lanuienalavesgnen

2.anuiisnalavesgnAnguiuegende

3.AnufianelavesgnAnguniaivd

4.mnuianelavesgnAnguanamngsy

5 eufianelaveagniingudus

@

6.Auianelaveangugnansedfny
(Key Account)
7 $98avveatasaasaunaiunishonaiase

A1 SLA An19ue

wuUnasu nWe.nU.01.3

4. Wvnne
aidfesninAede 4.37
aidesnindnade 4.41
aitfesninAede 4.33
~aidesnindnade 4.36
aidesninAede 4.32
aidesnindnade 4.28

- Seway 100

7. Wnung
~itlosninanady 4.37
~aitfoninAnaay 4.41
~itfosninanady 4.33
litlosndnanade 4.36
~litfosndnanade 4.32

- ladpeninaady 4.28

- Semay 100



8. UKy / 1ATeNT / 91U 9. UNUUHUR 10 11 12 13.quUszaney 59U
(Operating Strategies %39 Strategic Initiatives) (syyfanssunanniouusunamserdming) anuil 42981 | wudeeuuan (Fuum) (&uum)
(Activities / Action Steps) (1) aanu
(2) ¥inns
(3) Bu 9
WHYYil 1 MyRTzsiteyagnd 1.1 TasamsédmiaiienisiBoudifentiugnin uaznain 2 |WA-5.A.2561 |  #W35.(n3)
(Market Research) tleWann/Uiuuss UszdnU 2561 (Meuen)
HansuainsiiuIn1svesgnen Wiy s1eausaynlasuia
1.1.1 Usza e famiu 1393n mude 1.1 o auuayu i |up-5,2560 | nua.n.2)
doya  (sormuniiuiidisa) (et - -
1.2 Mmsfuiladesvasgnaaudilonsyuiunissuiladesuosgnen
warIBURTRMUNITIUTEsasgnAusiazdesnna fedl
1.2.1 Msdrsrannuianelavesgnd lagangau uay
. ALdunisies
wWaniane
- {35.(n3) MuuALNUE153 ths.(n3)  [wea-dla2561|  es(n3) - -
- nN.2 Fvuaued 499 N, Tudann .2 n.n.2561 nva.(n.2) - -
- vl Fu 1,2,3 dudiumsdisauasiufinnanisdsg il 1,2,3 |iwe-8.0.2561| nviwsu 1,23 (2) 0.044 0.044
- nin.2 AipTeikazasunaseRu N, nun.2 n.A.2561 nua.(n.2) - -
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9. UHUUHUR
(syyfanssunanniouusunamserdming)
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10
daun

11

P29L281

12
NULIIUREN

13.9udseune
(Fuum)
(1) aamu
(2) N3
(3) Bu 9

594
(@uun)

1.2.2 dunarlnsfmndrriagnailag nua. 3ngnen
alnsing Wedeuaunuianelanendeannld
Wsnslaitiu 15 5u ndeuisiasesinufimels
LA AIUARLALAINGNAT
SuAIUsELAMUNg Kad

- seldlFndeived $1uau 252 518
(laidaenin 3 iﬂﬂ/imimﬁ/ﬂww.%u 1,2,3)

BV LA RARITADS S1UI 252 8
(laidaenin 3 iﬂﬂ/imimﬁ/ﬂww.%u 1,2,3)

- mummammamﬁgmﬂawadLawwiw U 12 518
(laidesnin 3 s1e/lnsuna/nwe.)
vianewie N3l nvivl. Sldusnmsdesndndmaneg
1% nua. gusedean nw. Buifisndu
wWnane s1eaurannlasua

- vl anely 20 Sundsaulasuna
- Aadsmufianelaldsindi 4.37
- HUs.nVA.(0.2) agudeyaneluiudl 5 ndauiou

- WAA.NUA.(1.2) ANiunIsInsAnYiaaua I

Ann.2

ann.2
ann.2

1.A.-5.A.2561

4.A.-5.A.2561
4.A.-5.A.2561

Ava.(n.2)

nva.(n.2)
ava.(n.2)

(2) 0.008

0.008
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8. WU / 1As9aN15 / 91U

9. unuUUA 10 11 12 13.quUszane et
(Operating Strategies %39 Strategic Initiatives) (syyfanssunanniouusunamserdming) anuil 42981 | wudeeuuan (Fuum) (&uum)
(Activities / Action Steps) (1) aanu
(2) N3
(3) Bu 9
1.2.3 msfinnudoyadaunduanngnAmiumig
website memdanldusng ndeuvinse
AufianelawarALARTINIINGNAN
- eldlrifedadines litesnindosas 10
yeaUsInauFfaavn
 UYEYEBLALIILAZARRITADS NNIY
- uvsnaeBndasouUananizsie VNI
wuune
- 135.(n3), nsn.waz nua.(n.1-3) Uizsqum%ai'mﬁ’w,ﬁa%’ﬂv‘h 015.(03) | 1.a-8.A.2561 N25.(n3) (2) 0.010 0.010
wuunesun1sUsEIliuLazInYin Website
- nww.%‘u 1,2,3 s1gaunanigly 10 ’E’uwé’q??ulmma nww.%’u 1,2,3 [11.8.-5.7.2561 nua.(n.2) - -
- Al. s1eemumamely 20 Jundeaulasuna nn2  |we-5.a2561  nva(n.2) - -

- Aasauianelalisinii 4.37
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8. WU / 1As9aN15 / 91U

9. UHUUHUR

10 11 12 13.9uUszane 94
(Operating Strategies %39 Strategic Initiatives) (syyfanssunanniouusunamserdming) anuil 42981 | wudeeuuan (Fuum) (&uum)
(Activities / Action Steps) (1) aanu
(2) N3
(3) Bu 9
1.2.4 Msfinmudeyadeunduaingnaritunades
Usziluanuianelawvunduna (Smile Box)
1.2.4.1 Aipswrikavasunan1sussiiuniudia
walanuuuduna (Smile Box)
W s1enuRanniiou
- v 1,2,3 uay nvla.nuvis aelu 10 fundsduidton il 1,23, 0A-5.0.2561 | nua(n2) - -
QNGRYGITZR v A 1,2,3,
MGRIGIVA
- al. melu 20 Sundsduiiou nnn.2 11.A.-5.A.2561 nua.(n.2) - -
- fndhunsnaUszdiulitesnindosas 70 vessuILA LA
- Anademnufinelalisiingt 4.37
1.2.4.2 finsguuszidiugnmnialnsdnm dwsu
gnénfinauszidiumufianelasinu Smile Box sninsstu 4
(nauszidlu 1,2,3) lnglddayaainlusinsy Customers
Smile Feedback
wvng
- nua. Amueadszaun1sUsTfiugna nua.(n2) | u.A. 2561 nua.(n.2) - -
- vl A 1,2,3 uay nwla.num lasunaas 50 57 vl 1,2,3,| 1.A.-5.m.2561 nva.(n.2), - -
NE.NNU vl 1,2,3,
NGRYGITE
- vl A 1,2,3 uag nwla.ynum aWwaimwﬁ LagsuNa | nvil du 1,2,3 | 1.A.-5.A.2561 Ava.(n.2), -

Wauar 1 ASY gy 10 Tunaeduieu

QU GRIGIN

ANw.Y 1,2,3,
NGRYGITZE
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12

NULIIUREN
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(Fuum)
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(@uun)

- NUA. AUNAILATIZAAINTIN LAZTIBIIUNE
lasunaay 1 Ase nelu 20 Jurasdulnsuia

PNELIE MNIUIUANAYTEEIY 1,2,3 ldasu 50 578 a@unsasn
seAnaUsERUSEAU 4 UImsIzsIumele

1.3 finsesvuuUssdiumuitewslauuu Touch Screen dmsu
AUNBSUINTaY AT T8 [U

wWhvine ﬂww.si'?u 1,2,3 ey nwa. nﬂLLm

- @1599UIIAVINADINITUUY Touch Screen armsutaiines
U3N15Uaz a3z va9 N, 11,23 YU uaz ANa.n
s

- YOOYAUALA NTUIT UdgIUUTEuIa)

VIA1E/L118)

PEA SHOP 10 wift wiiva 4 533 40 1A30q

Nyl 9ATILaN 16 Wit Az 5 524 80 LAFDS

NN ATINITY 21 Ueag 8 59U 168 Rt

AUa.(n.2)

WA 5 1,2.3

ANH.S 1,23

U.A.-5.A.2561

i.A. 2561

n.9.-3.A.2561

nva.(n.2)

nn.(n.2)

nn.(n.2)

24




8. wausu / Tasens / 9y 9. unuUUA 10 11 12 13.9udszuna 394
(Operating Strategies %39 Strategic Initiatives) (syyfanssunanniouusunamserdming) anuil 42981 | wudeeuuan (Fuum) (&uum)
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1.5 fasassuutsadumamiewalauuuuiiung Smile Box
FmsunlnesuINISUAY YISl NN,
shsvisng  1see AW, T4 5 WA
- N5N.(1.2) 81599 UALINUKNUAITANTLNTY an.2  |uA-nw2561 |  nIn.in.2) - -
_ neaey uavdnsaszuulssdiunauione lasuuuiiung Smile el |dA-n.p.2561 nsn.(n.2) - -
Box dmsuimninesuinisuaz9atIszay al nil. 1At
- oy, sre9ruRan s melu 10 Sundeduiou el |de-s.m2561 | nua.n.2)
et . iheatoe
1.4 M3IUTINEsUegnAlutememng
(5 90913 15 naln)
g
(1) Al 4 1,2,3 wag Ala.NNUS ﬁ’uﬁﬂﬂﬁagaLﬁaamaaQﬂﬁwﬁﬁ R 1,23 | u.a.-5.0.2561 nua.(n.2), - -
HodAgrsednnishils adluluunesu VOC-60-001 nﬂﬂ%q QY GRYGIVIR AU 12,3,
NNENNUY
2 v A 1,2,3 way m/\la.y!ml,viﬂ ﬁﬁaaﬂamﬂ“ﬁa (1) a9szuy vl S 1,2,3 | 1.A.-5.A.2561 AUa.(n.2), - -
PEA VOC System ‘vlﬂﬂ%y’a NGRYRITE vl 1,2,3,
NNENNU
(3) N9, FAUTINTILIUAIN PEA VOC System uazdnasln was. Ann.2 1.A.-5.7.2561 Ava.(n.2) - -
(n3) melu 20 Sundsdulnsing
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wHudl 2 e gidesuegni uazdndidy 2.1 Ymadnseninisusziliuanuiisnels
Adesns AnumAnis iefmuanumsluns - [nsiamudesateundu uasdedeadeuuuiuusszansam
MOUAUDILANIVDIGNAT nshiunis/uiulsenssuiunisyiey
Wnang $189UMKNY kAZHANSRaVAWRLFLIYBIgNAT UMY
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