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8. ur,Ju.ilu / Inr.:n1r ,/ .r1u

(Operating Strategies yio Strategic lnitiatives)

e. ffiuUaut
(:v11fi on::rudnniarrlS::rnr':ruuiarfl rurru)

( Activities ,/ Action Steps)
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8. rriru.!1u / In:'rn1: ,/ .rlu

(Operating Strategies vio Strategic lnitiatives)

9. uflulnuh
(:vqfi on::rua'nriarrlirrru.:ruviorfl rrarru)

( Activities ,/ Action Steps)
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8. uiru.rlu / 1a:{n1: ,/ nlu

(Operating Strategles vio Stratesic lnitiatives)

9. wru nt6
(:vq fi rn::uraa"nriarrlirLrrusruvio rfl rvrru)

( Activities / Action Steps)

t2

t4u'tu.tluyan

13. rud:3sr1fu

(d'ru!'rm)

(1) a.:Ylu

(2) rirnr:

5',ttt

(d1uu1fl)

d ,- !
uglu.:1ul1 5 t:l:fl t'!1 :1u [o5:nnta:! s. t ri ::hnr:,fi r:ru'[drrnrruioair : :rfldb'{vrirdfi u

(tdlvl tcoz.z) hl:':rllruairunar.r

uhurru :r akior nmlriaair.r'rr oildti r,r ir tiEuildtr',]

(c02.2) e.:n'jlFirraduX zssg-zsat $ sEo

,)d
(lnun']l4unn1roaut!urnrufl :vou 5)

nlla.ou

na.
.A .-t .n.2562 h na.,ir! n

hn!.,ri!rl

rf,rnlr sdtn.triti.ar ra?r {ruriagfi{{! dl $lal (co2.2) a 2s62
nr'{r'i rmuri r rn.art z rorni .>

I 9,Or9,OOO 9,261.O4O 9,505,000 9,749,00O 10,000,0oo

2 nvlarirLr:i 3,151,O00 a2a6.ooo 3,321"OOO 3,406,OOO 35OO,oOO

3 n*l!.! 1,a47pOO 1,A97,OOO 1,947,000 1,997,OOO 2,050,000

3,749,OAO 3,850,000 3,951,0O0 4.O52,OOO 4,150.00O

97E,OOO l,oo4.ooo 1,O3t,OOO 1,O57pOO 1,O80,OO0

RA5-tUYl.lt tJA 14,744,0OO t924a,OOO 19,755,OOO 202.67,ooo 2O,7AO;OOO

.'q.
5.2 r: !)Fln15rhL:^u loa I1t1u5:laid5Lou.l
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nvtra.

.A.-6 .A .2562

r.OT rlurui1rnorriirr, s'l*or tn3u "t A zs6?
n"l r{ rnu*i t rno.r+i z rnolti I r.oruqi s

1 10,114,OOO 10.394,OOO 10,557,OOO :o,939,000 11235,OOO

2 1,810,OOO 1.a5OpOO 1,909pOC

3,O15,OOO 3,O93,000 3.180300

2529,OOO 2.597,ODO 2.666,OOO 2.831,OOO

5 nr{ar,r.vali-rli 946,OOO 972,OOO 997,OOO 1,O23,OOO 1.O69,OOO

tt6 t'l !r al l6 ta,264,OOD 1a.762.OOO 19,255,OOO 19,744.OOO 20,a2ZOOD

s.3 rd.:iqdnrirritrrnaluf, aarrlm:n!urn:.r fl 2562

arnn'l:d1i1nn.: rna.uFoar:'lulm:rraf q

rl:gir'rtl zsot hin:udru (mr uon*i.:ud$os n!a.)

n n.nu
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9. usrulath
(:lqfr rn::lua"nniorrJfu rru.:rlraiorfl rrarru)

( AC(ivities ,/ Action Steps)
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1411?U.llUUan

13..ruur: 'l
(druurm)
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(2) rirnr:
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(druurlr)
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l, ) .u
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r r , ) .r
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u.a.-$.d.2562

$l t). Ll u_l\bl
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m!n1:51.lt51Ulr1
v )"
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" , .j-
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8. rrBru{lu / Ia:rn1: ,/ .r'ru

(Operatinq Strateqies lrio Strateqic lnitiatives)

e. uflu a0h
(:v11fi rn::rua-nniorrlir:rru{ruriarfl ryr:ru)

( Activities / Action Steps)

10

dn'tu

11

dr.rnar

t2

!tulu{1uvafl

13..!uU:sr]1

(d'rurru)

(1) a{qu

(z) lirar:

5',ltJ

(druurv)

uaulrud z .rrurilYnnr:r0ndrarual4u'lfr'

rfluh]flr!rflrv!ra

- rru :-u qr:vruiirurjra u:.r4rara *unejoar uavUiurJlr

:vrub4flr

-.ru{tuJruttur:c!udr ru
- rurrudruttur:cruiiru ruua:arua.:lnfi rrfi an:rrt'unr

u5!n1u

^ a. - tr , e - -- ru.:']ufi fl 0){1n5.:varn1d.:nad5''r :au1 .tavl}ltvlF1u?.:a:url

ccrv lrifrunai.rfiaq
.,i

- {u tlundatl{tl:ull:rnularnl:[nn)c",4 [Y{1,{'1fl otan

(: n.(U))

- .:urrurioair':rJ:-ur.J1:rrra'ru-nrru n'y{0. [!u Knock

Down

-)- :"tu1l:u1l: :15it'I^lt^l''to[{a:vau'vl I
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.' ", l[au.il.]i]flllu o,lu

- ruln:.:nr:rararrolvlrtrrhiriruriau:lrn::ralvri (alh.)
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- {utn:{nr:rururrm'[r,{fi rl#riru,Souvir{ne (nyln.)
.- " -l ) "- .:uln:.rnr:tururrsrh,{rir'lrifi ufr lirfi uvnr,nugt::vucfr 2

(n{n.2)

- -!- .iu In:.in1::uLU lylvl1t11010tun1:n0n.:[t331\9]Ju'r
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8. unurtlu ,/ Ifr:.rnl, / {1u

(Operating Strategies u;a Strategic lnitiatives)

e. uAlluadh

(::qfi on::rraa"nniorGurrulruvionJrurra)
( Activities / Action Steps)

J
a01u?l

11

dtrr:ar

12

l{u'lu.r1u an

13. {urj:J!'rru

(druurn)

(1) a{1!
(z) rirnr:

:,]:J

(druut)

) . zo -l -
trtrElJj.ML8 n?Ud1l:n lun',l:nfl {0r6q

6.t tfi.rrryt 1'| aca u
A1 i'\ 5, 5o/o

i",n-i't ro,v" 709i'
st:,a'j't tsyo 15.
:1n';1 25Yo 25
i:,r.'i't zsvo 35
i:,a'h qsqo 45<Nr

C:.ai:- ssvo 55.14,

3srarau Atai:, 6sVo 65Yo

a uu'lu1J dtad:, tsvo T5Yo

i:,a'il, asvo a59/o

dtail gsYo 9 5Yo

catrn'ir r oo"re 't 006/o

- fr,[u!n1: arau u"rolrflaufi ltJao.lrv C: 1drfi u.r an"u ni,{n.n!. 1r.q.-n.n.2562 hnn

n? ''tL1oio.t n''):vt n!uvt nln:.! n''t:

rtruvra
la.

- u'r10rJa1u:luu lM tuuu:cl1vlnro0u

- ianruc cg biifiu s% ro.rmu:vrair.:rioaiT .:4nru r1n

1n:.:nr: ra rvf,nruc:lu'j.r':o'1riu01: (REL) ua!

6i"rLi!n"riudita50yr1{61uLyrnIn OECO)
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wJurjau"fr n1: Urrdlil 2562

t. inoJ:vr{dri.ruronrrfl i
tr,-.)

- n'ltt1tlJranlr1.t0lfl nl0ta{on:t110un:v0u

donr u a ur:oh nr: rrirnir

2. nauvi:vri'uolrln:

5. naurd:cd'uar0.!ru

d1u GOAL (FINANCE)

e. rnrudinnr:n"rriurru

- n ,:r-iv r: rir16d'u1u.r riol' r.ir r '! cPl x

4. rrhvrrg

' hirrnn'ir 3t,gto drurrvr

6. rnruriinnr:drriurru

- rirhidrarrnnr:n'rtir.trudlunar.t

- rirkidranrnnr:n'rriluuriru4inra

7. ul'rvrl'ru

:orirulrurrt.rlrn{irfi otol
- :o rilirvlr ur r n {:n fi otor

8. uflu.!1u / In:{nr:,/.r'r1l

(Operatinq Strategies x3o Strateqic lnitiatives)

s. uHurJfru'f,

(:v11fr rn::rradnriou.Jirruuuvion}vuro)
( Activities / Action Steps)

10

dNITT

$
dtnar

12

vll?u{lu an

13. {utj:irJ, u
(6ruurv)

(1) a.il!
(2) firnr:

SXLl

(d1!u1Yt)

wiunlur 1 .l't!tll!!lnrJanlltnlull,]nl:

o 1t1.t!n' .l

q{!{1uvi 2 !:.!:on1lLltYln,'tn lnl:u01Jot'tu

(Tlme Confirm)

r. r nr:uivr:rir'ltdroritiurudrunarr
rflttnu Li6uioua; ga (tlidoon'irrnrudin:c6'u q)

r.z nr:rirar:rir'l{drun'10u.:rrrirurl!arn

rirvnro hirioun'irrnrudr"o:so"lr 4

nvin.2 = 1,193.902 druu'rr

t.g nr:uivr:rir'l{ij, uo r!!'rfl rn r:n?! rl! 7 d:em}r (cPt-x)

rflru!ru hiioun'ir nrur{iqr:vqiu 4

adn.2 = 520.095 d1uu1r

r.hi.(n3)

f{n.nu.

nYla.,ndu

n n.n!.

nda.,nlJu

b

nYln.n!

nd.

u,a.-n.?,.2562

r.f . n.q.2562

v.a.6.F.2562

.n.-i.A.2562

rl'ti.(n3)

zuutl

,t1l.l.

H!i
HUN

a]!0.,ilr.h.,Hna.

un.,irnU.

mdhr,n mrfi.nm1liDas)

2

- ,irionr:fifinrrarnr:Lnt6 r1u (Ttme confirm) hrluu
5AP-P5 uav WMS (2W01 $as ZW02)

rtllx:trrt :cu!.:11.r sAP-PS hirioan'ir..............druuu

:!uu':''ru wMs Lirioan'ir..............6'rrlrvt

(:aritrlrvlrra)
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Lrhu!fr!-Anri tz.i't zsaz

(nuvruntrfi 11256t)

t. innrj:sa.r,ir0{smooran{

- So3 rir rriunr:na!dl,to,rnlrr.Jdol nt:ro.l

mflfla annl

z. nas ri:caiua{dn:

- CR1 u n: v rY! !'r 0n tr ut a.r sr a srfiru+{ula v

n^:'l#rinr:toranoir Ioslduno1ula66ilr"a

5. naavd:sduarslru

- CR1 ufl is6'uuin:rrlro.r 6fl rirulittav

n1t L14U:n1:tO{afln1 LOU LtLllA LULaU0illa

3. rn ru+{50 n r:sl'r lfiu t ru

- nrrrfi rrolo:ron{r:4ndr

- nrr l,l'sfl ata sr a.: a n dr n d u ra ntr:r u tio er

- nrrufi .lno1oro.rin6'rn{utontl:roluqj

- n': r u fi.rn o1o t o.r q ndrn{r::rtnr:

Ygiarufin

- oruvl-rrolotarqndt Key Account,

High Vatue

6. rnruryi{onr:ritfiuuu

- o:ufirno'lo:ron{r4n6'r

nrrrfi rvrolora.randrneirL ro ntu:ratioa

- nlrLfir vr olot a.r 4 n dr n rir uo ntl:r u1v r!

- nmrfir vr olo'r o.r a n dr n riu:rt nr:

:6',td1un{

- ,,l,rfion.tonuoqndt Key Account,

Hiqh Vatue

ruuuv{oiu nr{d.r.rU.o 1.3

4. ulryrrs
-'lririoun'irFirrodu q.gz

- hirio a ni r rir ra d u q.ss

- hirio u ni r Fir ra d u q.zz

- hifiaunirrirradu q.zg

!
Lxlu0uflxlnlL0au 4.31

7. lflrvrrs
hirio u n'i r rir rad u q.sz

- lririoan'irrirro6o q.ls

- kiria u ni r eir ra 6 u q.zl

- lridoanirrirro6u q.zg

- hiriounirFirradu +.at

dtu Customer (Satisfying Existing Customers)

1,7



8. [$ru.r1u / Ia:rnr: / .:ru
(Operating Strategies l.ria Strategic lnitiatives)

10

dnlufl

11

rir.l lrar

t2

fiu'tu.l'tuyafl

13.{u tsrJl[u

(druurvr)

(1) a{I!
(2) rirnr:

A
(3) olr 'l

51Xr

(druutr)

J . s s ---- i 
"rr8ru.rluv| 1 t't:u^tllfitt.JLaLoayla LtIafl 1Mu0'

uravrirrfi unr:orxrrrn: rnr:lr.ftrBnr: (SLA)

i-
11lfl l.JFr',]',tr.Jf|tf1141.i1lA.tafl n1 LLastvuanlln[rfl u

1.1 ,hi.(n3) irrvrSoril dno., alvrn., r.hi.(n1, n.2, n.4)
:i.

rfi arirvr.,nu ror:grunr:1#ri nr:q n6'rdra rmnIuIa666vr"a

(Digitat Service) ornnr:1{rinr:r.iru Apptication !u
Smartphone uau lnternet 1un:cur!{ru!inr: d'rd

(1) n1:fl0'l{1v{rh

(z) rir: v ri urir'lr^Ifl r

(3) ui'{ tv qtl.lrtr 1t-o{o.i

(q) ud.rriorauouuv rua vdaiouial
(5) dlivpir'h,hir6'r.irir:suavFir6nnarfi rmoi

rflrvura

- riruunrrn:grunr:1frr3nr: (sLA) vz'r 5 n:v!'rullu
) ,.u ^
vranFr r Ltu5.r^ir.r1u Apptication uL Srradphone

tLav lnternet

1.2 rilfiunr:nrurlsrigirnl:1fi!3n1: (5LA) n1t.]elo 1.1

uua v fio m r !.r r.ra n r: o'r tiu,r ru

rfltauru

- nllr. 6ornrr.rrJanr:o'rtiulrurraval!i'tu.l1u a

u,avirn:rvfifl rgurq!a::nornnr:o'rrflu{ru:cn'u ny'h.

ni u1u to ir.rva-rdutn:ura

- rJxo.(n3) fronr rJanr:riru0u.rruuavd: :rarruara

uavirn:rvdfl rgr,tra a::nrrnnr:rirrfi ulru:vrYl6raru

nr ulrt zo iuva-rdr.rlsr:rra

rlxo.(n3)

nr'{n.2

nvlo.ou.

nvla., nr^la

sr.n.-i.rr.2562

N.U. n.n.2562

ilxE.(n3)

n1'{n.2

r.run.

i.!9r.

18

9. rrzuirilAdh

(:yqfi nn::rr,la"nriourlirrruvtou}rarr u)

(Activities / Action Steps)



8. [tzuu,r1u / 1n5{n15 / .rlu
(Operating Strategies v6o Strategic lnitiatives)

9. tuudader'

(:yq fi r n ::rva"nvr iorLrlSr r ruraio rr} uur u )

(Activities / Action Steps)

10

dfl'1ul1

11

rir,r laar

72

vu'lu{'lu an

13..rud::rrru

(druurvr)

(1) a.ivlu

(2) rirnr:

(J) 01r 'l

5',t3.t

(druvrvr)

J^
ttnru.tluvi 2 fl't:'t Ln51uy1J0u a a nn't

i-
(Market Research) tfl ay{qrtr't/U:LLl:.ti.ra9ln fl

fl15l141Jlfl',llrA{A nn',t

. J d !;
2. 1 Lntin15d15lAL?,l0nltLtuutLnu'tnuannl [,a3na^F]

rl:vil'rtl zsoz (nloron)

r{rvrra :ra.rrlnarislu o.n. 2562

z.z 6'nrl:vtr rfiaduo.r uutrr nr:dr urnnrirr olan drlu
; v \e- .d .{

Lvnuff':u rflu?1r o{ [o 5u1151u r.v,r0u1ltjttrl u,]an 0 LU

lflta:Lru {n :vqr.Jdur{r otirq o0 t nirl

2.3 n'l)iL14nrAunta.lanal nlLn:.Jrtfl :yL?Lnt)5ut,l ttdu.l

rorandr uavi6r.Jfr riGo.l,n',lrr*rrues.rto.randr

uuoiavrjo,srr.i (PEA VOC System) n'rd

2.3. 1 nr:dr:?nnxtLfirvrohtorqn6'r (Survey Based)

lro,ld'ru,r'ru'1 uas nr,,lt. rirtfiunr:to,l

rfltauru

- elxo.(r3) rirvunuaudr:':o r-lirrJlsulr-rdr:rolfra:olnqu

rjrldldnr:Yu:aurn:liu GECC, uavi6nt:ur:l e - form

orrrLn{randr

1n nv'lvi. rirriunr:dr:rouavriufi nnanr:rir:ro

- nvln.2 i rn:r g dtta v a 1! er a: v rir.r nvlt.

- e.hs.(n:) irn:rvriutauai!c.]aluo"!6'x;.i11.r'1

n n.2

n n.2

nvlo.or.r.

nr,{a., nvlu

nt',1n.2

nv,lo.n!.

nv,la., nv,lu

LJ.n.6.A.2562

.n. r.n.2562

u.n.-A.fi.2562

u.n.-i).r,.2562

L.u.-fi.u.2562

tt.fi.2562

A.et.2562

rlxo.(r3)

nvl n.2

r.JlJo.

'.un.

nr^18.2

i.tun.

6t!st.

(2) s.800

(,i! nx .)

(2) 0.278

(2) 0.044

5.800

0.278

0.044
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8. u,,lu{'ru / Ifl:.ifr1: / {1rJ

(Operating Strategies uio Strategic lnitiatives)

9. ur]uljou9r

(:vqfi an::uua-nriourJ3rrrvuSo ulrvrr a)

(Activities ,/ Action steps)

10
d

dnluYt

11

rir.r r':ar

72

14U1U.:',',tUyafl

13.{u:;1{u
(druurr)

(1) a.ilu

(z) drnr:

(3) 6u 1

:1u

(druury)

J^
rLs.ru,iluvi 2 n t:'t [n i't y ut a q]a e n n't

(Marker Research) rd ovlisu uru r- i! r.lr l fi 6 n firuci

nr:l#uB nr:tora n dr

2.3.2 nr:fr nnudolarlornaiulrnandrfl 'luua"nQln

. z-
nr:ld'uinr: vrioun'riun:rvr,i Frxr fl'.il,!o1n rravnr:":"601fiu

arnqndr loa nr,,h,,l. rirrf,unr:riliirlurl:crfir r.irr SMS

-iLfiAnFn LL8nnlr] f UtuLflMn1l o.tu
o-.^ J-(I) i''rlJlj0 Lt 11{9l qm {r.t [0r0: 1n:1fl

(2) .i11.Juotu1urtou:'lo'1ltas6oor'{fi tsroi Mn:re]

(3) rrrururrfl fr osiruriouurJa.uolrrv:ru 4n:rr
rfltturs
- nr,,h,,l.tlu t -1, n a. a: rJan1:!:u6urorvri:u.rruoura r

ruav nli .ludrrYo rfl u!:vdrrlnro'au

- nr.h{.dur 3, fl1i4. dTruanir!:vfiuorn website ylandr

rl:sffi unrrsrfi .i1'{a'losirn'jr:s6'u 4 r'rrirrfi unr:u:-trl' uri'hr

(t) rirrfiunr:r lir n hrurikrn'ufi hrJ:s16ud nr,{r,i.

al l:ari1lirn1:ldro.r
(2) a"o lir urul n r:r l:-r rr h.r ua v udtrrn r r rh t rdal

cA
LuUSuLouvr nv'lv'i. LrJalt]'15fl olruunlt lovtuYl

- nvlvl.t&l t-:, nv,la. a1J:ro.rrunanr:r.JilrJluavu6'r'lri
-!,flLa. Ylt''tl.J n''tf r1L1 15 1lrva{auLsl::.r14

nra. 6nnr:.Lu,aval ruanr:rJYrrJlflr.rnrn:trtot nr,,lt,

",tr,fl'ruLu 20 ?1lva.rar tn:r.l''rd

- n:fl . tlu.rluhanl:'WuuuravirXrarqrJaitnlro.lrvlrLl

n1u1u 2o iuvd.r8u1n:rra

- Blxo.(n3) :ruoruaanrulu t5 iuva'rf, ulql:ura

nfin.2

flda.a!.

nda., nvla

,r.n.-i.Fr.2562 nr'{n.2

'.Lfi.

'JLfl.

(2) 0.016 0.016
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8. umu.!1u / In:.rnr: / fllr
(Operating Strategies vio Strategic lnitiatives)

e. rrflrl{Adfi

(:vt1fi on::rva-nrYouGurrur,lio irlrvrr u)

(Activities / Action Steps)

10

dnlu?r

11

rir,r rrat

72

t41.J2U{1UUafl

13..rurJ:vrrol

(drlr.lrvr)

(1) a.iIu

(z) drnr:

(3) 6u 1

t't3.J

(drurrr)

J.
u''ru.rluvl 2 nl:1!n:1v1411 0{a a n F|t

(Market Research) rfi orizu ur,zr) t-trl:r r.rd o nirud

nr:'[rhrinr:tarq ndr

2.9.: riruravlvr:6'rriiir:roandrloo nra. ornan6'r
- Ar ur

vnrlyl:6'rvi (lalrrsandrfrh-kimorL:yLiuellu sN4S

w;
A1u9Ja 2.3.2 tvr0a0untrJ6r't't yt i1,!0laf,'luua r01n Lfl!:n]t

- &-
Lrrfl u 15 ?u 1r:aLfl t?Lnl1u14Fr11tJ1'{.:1101i t,aro'tl}Jno[u1"

ornandr ou :vunul3nr: 6'rd
qq,- J-

- i'rura Lr Lr,{srFrn- srllgl o: orLxL 264 r'ru
..2(L:riaunir 3 r 1alLq r u 1ffln vh'i. tn l-3)

i - i-
- .iruirotururtnu:.lnruavnnn.:ulorai siil.Jxu 264 :T U

..v(Lr{aunir 3 :1ulLa:tura/nvly{.u1 1 -3)

- .i1utu'rultglaons{vrioularuarrv:ru ii'ru1u 88 :'lu

&irioun'ir 1 :1u4n:rl .r6lnr.l .{u1-3)

i,i:l1urvol n:ri nrh,,l. fi 4ldlinr:rioonirrtryuru lfi
nua. {r:radoarn nv,lvl. 6urfi urfir.:

flr^1n.2

nl'id.1'u t,z,a

n a., nv,lu

:r.n.-0.n.2561 n n.2

nvld.$u r,z,z

n a., nr,lu

(2) 0.010 0.010
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8. tlnr!.!1u / In:lnr: / lru
(Operatinq Strategies 1,1i0 Strategic lnitiatives)

l. uaurJfrfi
(:v1ion::rvdnniouGurruviorrlrralru)

(Activities / Action Steps)

10

60'luvl

11

rirr l':ar

L2

yu?u.t'tuuan

13..rurJ:vrrru

(druurv)

(1) arlu
(z) rirnr:

(3) 01r 'l

:,:lJ

(drur:rvr)

rf,rurra
.u .a R e *,v

- n5v a5tl0a!a:1?rta[ay[!a:[v]:ta{ann'l L![o

nourj:criusi'ru SMS n1!do 2.3.2) ei.:li' nua. vr:rr

ruuutcnl nroau

- nr{r. u1r.l,',uo.r^anrulu 20 iur,la-rduln:lra

- ahi.(n 3) aqU:ru.:ruaranruh.r t 16aulra'r{ulo:llra

- rirrodunrrtrfi.r olnLioirnir q.rz

2.3.4 nr:fi nqu'liarar]orndumnandrai, unrio.r

rJ:vGunlun'rnolouur-rutuno (Smite Box) raio

tlul.J Touch Screen

2.3.4. 1 ira:rvriuaca Jaranr:!:ldualr

filvrolo (Smite Box, Touch Screen)

nlrvrla :ra.rruruaynrfiou

- nvh. nrall zo iuua'.rdrrdau

- a.hs.(a3) nr a'lu?"urfi autinh]

.J
- doalunl:no!:vLtJutltuununlulunlvlnr!tl

nlh.o!. tririo u n'i rio u a v 60 r o r o'urr n'rvi.:ul n

nr,ia. lririoonirfouav 50 t o.r iiruruhr vt8.r ur n

- rirrodun:r fiwraloLipirnir q.sz

nr'{o.rr.r.

n v'Ia.4 n uvi.r

\.A.-n.a.2562 FM

nvh.nu.

nv,la.

zutl.,arur

22



8. [i.rl.r{1u / In:rnr: / flu
(Operating Strategies v6o Strategic lnitiatives)

L unurJfrrih

(:v11fi rn::rua"nuiorLrJirLrruv6otrlrvrra)

(Activities / Action Steps)

10

dfi11.l
J
YI

11

ri':l rrar

72

vu'le,nluvan

1 3..turJ:crJ r o.l

(druurvr)

(1) a,$r'pr

(2) lirn1:

(J) o1.J 'l

5',t3.J

(druuru)

J.
tttuu{1uvi 2 fl't:?tn:.]Y}r1J0 aaflFr1

(Market Research) rda io:r.r rru iurl:l r.r F srrYsuqi

nr:lriuinr:tara n6'r

2.4.4.2 fi n r: r.l:g ri ua n 6'rvrrrlr: nlr ddrv il
!A

anFnfrnn :vH]un'riufr{vraIn,.nu Smite Box,

Touch Screen sirnir:vrill : (dnorJ:vrfiu r, 2) lnu1d

doraarnhj:un:r Customers 5mite Feedbacklnsdr:ro

rjruuwdornrrnrrrir''rnolotarandr (5miLe Box)

rtryuru

- ny{a.{u., nlla. r.J:vrfiuandr4nilu (finnliyLfiu 1,2)

- n r.ru., nlla. a1.Jruairn:rvd r6ola, r n:rs

nra. al ruairn:rvdnrr:u lm:rraav 1 n#'t
_,- z
2.4 6od1:uuL ruL unrr frraoL{RUUTouch Screen

drvYlrnrir,sr aiui nr:$asooril:v tiu

lflrvlrs nr,,lv'l.iYu 1-3 ua; nr,{a. lnuvi.r

2.5 n 1:rxlJ r,)r] [e u.i r o{ e n d'l'l!d o.ivri i eil.i'l (5 tjo{vll.i

rs naln)

rtrvrLra
- ;d- 

" -- n?{n.nu. uufl n101]atau{10.1ano1fl :tuualfrqJ

vSoo-nnr:h16' a.r:rru ,ro uoa system qnn{l

- nr4r. ::!:rr::rfl.rlun1n PEA VOC System

uasdneir'lri e.l':0.(ng) nrolu zo iuva-rt'uto:ura

- oJro.(n3) :ru:'llulaval :rarruriflfinruvrir.trlr

sEpA r4!'ro 3 flo.ia1L.iiu'1 n^u'lu 30 iuua-:du'tn:rra

nv,ln.2

ar,{o.or.r.

nvla., nv{a

nv{r4.cln

1,2,3

n r la.rln uvi.t

u.A.-n.et.2562

u.n.-n.A.2562 9{!n

i.ll.lsl

nua.(n.2),

nr^h^l.rn 1,2,3,

n r4 a .1 n ruvil
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nlln.or.

nyla.

FM

nvlo.or.r.

nv'la.



8. t[6ru{lu / 1R5{n1: / {lU
(Operatinq Strateqies v3o Strategic lnitiatives)

9. ur.ruufluel

(:vqfr on::uua"nuiorrJirrruraiorfl rraur u)

(Activities / Action Steps)

10
d

do11.llt

11

rir.l raar

72

14U?U.:1UUafl

13.{u:su''ltu

(druuru)

(1) a.illr

(z) rirnr:

(3) 6u 1

5?}]

(a1uu114)

J--
ttr'lu.!1u1t 3'tlFl5.t8 taL{10.iana1 tLauooa10u

u - A"
n'')1utrlo{fl 15 flllunlFrvi?.l Lv{0nlMuoLLU.) 1n

lunr:norauasrduiro.iand'r

3.1 drr.rairn:rclinl:Urcdunlr fiirolo nr:6nsr^:r

riorafl oun6'u t.avdofolliuuur iurJ:trl:vBn3n-n

n r:1r.ir3 n r:/rjiur.J:.s n: v u lu nr:rir.lru

rfl rv:Lra :rurtulir.ruIavi]an1iFro1.iduo.:teu{to.:and1

luriruarfindruduuin1:/af!ar.Juflu r v rirv n'lrl::.: r a

3.2 irruairn:rvdornln:lnr:dr:rorfi onr:ritLrirfi or6'r

an dr uavmaro rl:c iirfl zso t rr d'prliruruurl:n :r
1u:vdrlaru{ru'1 ero!auo{rauwaiendrlu:v6'lorrin:

lu',114 1U nnvl[LtJlJ!:U!:'l LU:3nUA1U.t'tU'1 n01JdU0':

rfi urro.lan6'r1u:vo"uorrin: ua"ro"nvrrlhauuf,i r1u'lL

30 irviorirriunr:r'',:.,:,rJ"no'',r'',ud nr,{n. rirrauo

nr',lo.ol

nlla.

iho.(n3)

u .n .-n .rt .2562

:.r.n.0.o.2562

ft!n.

,.t1.Jsl.

aho.(n3)
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8. lrpiu.rlu / Tn:rnr: / rru
(Operating Strategies u;o Strategic lnitiatives)

9. uHUUflua

(:vqn-on::uudnnior:rJ3ur ruviorrlruura)

(Activities ,/ Action Steps)

10

a6t'tuvl

11

tir.r rrar

13.{udrt'rru
(druurvr)

(1) awlu

(2) rirnr:
)

(3) ou 'l

:1u

(a1uu'lvl)

a,-
nBru{'ruvr 4: fl't:U: utl:{5'tu1l0{at 0 t 0{n n:

(:':!n{!'rl.Jlr0 aann1ttavfl 1:'ttntlu!410{a
a o{ ,

L1.Jt0.rYl'i) LTr 0u1L!4 n 11? re 51u14LLAy n',r:L 5141:

6'nn1: (Data Driven Execution)

j
4. t rliurl: rorudouata.rorrin: rfi arirhjzinr:irn:rvri

uaznt:l3ut:n"nnr: (Data Driven Execution)

4. 1. 1 irn:rvduravn''ou6onn:vulunr:urnl5luq6unlvi
l"

u:-nr:tor ndn. ttasn:surunr:fr rir6'19 urniolurlnu

LlJ [11F] IXJ [a UOnM a LyX]Ul3 Afl5n 11I 1]:vaMiA]a 0U1.iU0b

3 ntvu?1,ln1l

r{rvyru
z.(l) [t9r :0l.iF]tu9yt't.i'11"'1 lfl afln15fl']nnta an

(z) fi or:rurn"ot6onnlcrlrtnr:u'r0l:Slun6unrrr
,j" -!:fl''l:t ai nfln. LLau ntvulun 1:fla lFrtu

(3) drvuour-t:ur.:uav{nrirn:s!'rrnt:lfir{lulrn:tru
(+) doar:rirsvrao uns aii inxlrrinxirr rrl^'[ooru

..2
n:vurunr:murio (3)'tfinr-u n?'h,'l.t'u l-3 Lrau nda.

z
afl'l.iuau 1 fit.t

(5) fi qnr! rravrl:saru.rurdadr{ouan:grrunr:

qrrldo (g) rdr:vrugru{oryatararrin:rfl ur.J:vo'r11n16ol

(6) :'ru{iu anlirirrfi l.irunr:drr{rmu{oraorrin:

lu:vuulrt-tair.ln':r:la-lr'udandruavnr:rinr:andr

r.lxo.(n 3)

r.l'ro.(n3)

rho.(n3)

frhr.(n3)

aJro.(a3)

r.ho.(n3)

r.l:s.(n3)

xJ.fl. n.A.2562

r.1.n.,n.fl.2562

xJ.fi. tJ.u.256z

u.A.-7,.A.2562

fi..-\.A.2562

n.a. r't. .2562

n.o.2562

i.hfl.(n3)

r.lx5.(n3)

nruvlir.lrur

d':0.(n3)

ncuvrirrrur

nruvrirrrlt

rho.(a3)

n tu u vt'1.11u'1

al:r.(n3)

nruvrixrur

,Jxi.(r3)

72

viu?unluvan
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8. tlnru.r'ru / In:rnr: / lru
(Operating Strategies uia Strategic lnitiatives)

9. ue,fl]u,th

(:r16on::uud'nriourJir:rruuiorrlruur o)

(Activities / Action Steps)

10

d0'ru
A
11

11

drrnar

13.{utl:u}rl

(druurvr)

(1) a.ivlu

(2) rirnr:

(J) 01r 'l
a,--

tutJu.rluvr 4 : n1:!1U1Ji.r5'rU1J0{ar0 i0{Frnl

(:ufi lgruriouaandruavnr:irn:rvdrlara
. tr .q , -

[1"1J0lvl1.1) [1'!0U- L! A n1:1tF]:',]v14L.a s fl'r:lJ:v',D

donl: (Data Driven Execution)

4.2 r-qrirrrudouaandrddotr.hho',n spp

rflryrrs
- r]2D.(n3) rirvuorilrvr.r rl:vr6uri"rdo uasi6nr:6'orir

srldala
- nr4t. sirriunr:dr:rouavriufi nluorusiora

- r.lxo.(n3) :rl::uulaval!rua:vornarcL'srur

4.3 o-nriroruriouaan6'r (High Vatue) fifi nr:'hitr'{tfi Ldu

10% i1nfl 2560-2561 rfi or].uri{orolauo.rrfl rrrro
-fir1.: n1lna1o llau5:fl0 tn u? t1.t0,i

rflrvrru
i - - ^ -l- nor161l.Jr8XaLvLLA1La:O Lgr:U',',rav 1 tOUtJSlUaUL0UOFr.ill

e A- a* ! "(1) 51u{olaend1fr fi nr:ldh,'lrfi ufiu toqo

alntj 2560 - 2561
v e ad "- .x

( 2 ) g r urlo 
ry 

a q n dr fi fi n r :1{'h'{ si'r rlei 7 0% r o.w u r o fi n"n

vrio ur!ar

' 
lAd(3) n1uraUaafln1fl n1: Lt Ly,ltu1n n? lru'r nv{ nn

v ;^Z ;
14XJ 0 LLU a.:Vl9l0 nn91 1r.r11:u! lta QqJ'r

ahs.(r3)

fl114.2

U.fi.-n.A.2562

,.r.n.-.4.2562

tu..-tt.u.2562

fi.et.2562

u.?,.-t).A.2562

rho.(n3)

nua.(n.2)

iJ!n

9.1119l
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14U',tU.:1Urafl

:?t.l

(a 1uu'tvt)

ny{o.nl.
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8. lrrJu,i'lu / 1a:.!n15 / {1u

(Operatinq Strateqies v6o Strategic lnitiatives)

9. uBluuau9r

(:vqfrnn::r:vdnnio rlS rruvtorflrv rs)

(Activitles ,/ Action Steps)

10

aaluvl

11

rirr l':ar

12

14u',:U{1U 4fl

13.{urJru3l16u

(druurv)

(1) a,ilu
(2) d1n'rr

j
(3) au 'l

5'ttl

(druurv)

A ,- U
u9Jualuvl 4 : n11U:t!! {! lut aqlat0 :0.iq n:

(:ufi rgrudaraandruavnr:iln:rvlirioXa
. I "!., -Lu{a{fl 1.i ) rvr 0u1 L!{nr:1[nt1u14ttaun1luit4'ri

onnr: (Data Driven Execution)

,.. J -4.4 aq tt't1.Jt otJanfl.n ru Lflr4lT !1,lfluvln1t t[I.i1u [.auLtpt

ri'o:urlfl :urfi ofi lflunriusl oifl a'arrlai (r-J:snar6'ra

n.n:vun:nEaqoor, r.rl4rsrfi, o.ta15, o.:vrLo.r, o.avt0rtu:r

ruav r.!:16uqi) losm:ror"o ua vi rn: r v dq runr ulv{rtr rrl nt

drvuouorullacUiurJ:r'hilfl r.rrrql:rruar na lrior6'nrir
:I J

t'tu.t1uLfl oa0a1:n!ann1

4.4.1 rirrfiurr:n:roiprnruntrb',1fl r ru aorflh,lfi r

vra''ru Lfl Lr4nuxnuoa alrrn:5:J

r{tauru liru'tu 10 u?i.i

4.4.2 ritiun r: n:r aio q ru n r lrtl',lfr r sr-r [nr] :smvl

ionr:ro{[riacfinur (arfr uruslo{, 616nlr:ofind,
d;

illn:rofr. frrva. vaa auv rrac LLi::! arvr: )

rfltaurs nr^lt.as 2 lrsmr4fionr:

4.4.3 d oriloioarunrrlv{rtrr{arintr^tflr:rar5nr:rn

(vsPP) dfilo n 16fi r{ a n: v ur-rrio a ndr n{uqaalMn::u

rtrvurs nlit.av 2 [vi.i

In!'{n.2 I rJ.rt.-6.a.2562
I

n4td.4u t,z,z

n?,]a., nv'kJ

u.n.-n.n.2562

nv'in.2

nv'1n.2 u.n.6.0.2562

lJ.fi. n.n.2562

nr',ln.2

nl'h,'l.tru t,z,g

nr,la., n a

n!a.(n.2)

nla.(n.2)

n!a.(n.2)

(2) 0.100 0.100

27

nvln.2



8. ffiiu{lu / In:{n'll / .r']u

(Operatinq Strategies uio Strategic lnitiatives)

e. ru.rudadfi

(:v1fi rn::rud'nuiorrJirLrsuvio rrlrvrr u)

(Activities ,/ Action Steps)

10

d01uvl

tl
l'',t.! r'ta1

12

fiu1a,i1u11an

13.w 5! 'r

(druurvr)

(1) a.il'llr

(2) liinr:
(J) 0u ,l

5',t3.J

(druurm)

J.,
uarusrufi 5 lr-ruu r n r:lriri n r:4 n 6'r rir fl rr nTula 6

6iri'a (Digital. Ser"vice)

s.t lriri nr::n rir io.r r 016't{fl l iir uvrl.r arl rn o irfiqr

PEA Customer Online Service (PEA COS)

5.1.1 r.lxo.(fl3) {orir do 6 16 nvr: o fin ri (us.irrt'u, llarnai)
).e

tlrotu nvlfl. vnLrMt Lu Lun^ 5Ld'1145:.Jtlt vt1a 11u5 [{rut']u

qnrirl#l:rlfuinr: PEA cos*

rflrraurs
-.Joovl16oU:vr''rauy{uooraqv: ound (r.riurt'1, IlJarsrait

rforudfldn-u nv'h. fl :r!uagenrfiraanrrldlruld

nrulurdal fi.n.2so 1

5.1.2 e.h0.(fl 3) j':r:rYl r]av. finuruuruNnr:lf'rinr:

{'l Us 01r u'l u tt tl L{ LY,IY'l1 1uAULsl0lLUtl

rflryura
J,- 8110.(f\3) urua'ru{"run!,Jflvl. tho:1tlvll0LLulvr1{n1:

nT: Luuinlr{Tu1J0lulutta tt t1'{ 1'{'r N'ruo u [a 0l tl.J 9r

-,Jxo.(fl3) ai ilul'lu ani:uriouurrr.rnr:1frlinr:
.i 1rt a t g'l u tl gr Lt Ltlt{ 1'' 1u a u tql 0: tl.J vt

nylo.ol.

n r,{a., nr,,la.

n1^1n.2

r.hb.(r3)

n!a.(fl.2)

r.lxi.(n3)

dro.(n3)

tJ.a.-n.^.2562

.ft.-n.\.2562

u.n.-fi.a.2562

t1 .a .-u .ft .2562

.A.-u. .2562

u!n.

,.rufi.

nu.

n:11.(n.2),

nlh'l.du t,z,:

ilxE.(n3)

r.ho.(n3)

n!a.(n.2)



L uuwru / Ia:rnr: / lru
(Operating Strategies ;o Strategic lnitiatives)

9. unurJfrrih

(:vqfr on::u'ud'nniorGrrruriarfl ruuru)

(Activities / Action Steps)

10
J

601Uvl

11

rirr rrat

t2

vtlJ'tu,91uvan

13.wrj:uru
(druurm)

(1) a iYlu

(2) rirnr:

(3) du 1

51u

(druurvr)

a_-uarulrufi 5 riol ur n r:1rir3 n r:4 n dr d'r o lm n1lla 6

66vt"a (DigitaI Service)

5.1.3 6fln 1tL uta u:1u.: ru n a n r:ldnu n r: r olt'tvlfl r
z-

r.irumrr 6urn of rin:rr:ri'.ri qr,lrqrJa::nh.rnr:'ldmu

rflryrrs
- nylo.ol.,nvla. fi nnuuav:ru'trul.ranr:'ldmlnr:ro1d

Z-
1l'lfi rajrulmr6uumoiuior :ruvr"rfl rgvrqr.Ja::o1unr:l{mu

rfl urJ:ziirynrdau raso"nrira:!:ru{ruhi nr,a. y:rr-.;

q nlor:rra

. nta. irn:rvr,ioralfi o!ir-rr.Jlnrvururxnir'lviul-n u
uflurJrvo'r1nln:rra

5.2 1J u 1u ar arli nrr Lr6'.: ri{ll{r iirurin n::r smart lnvoice

[u u{ ar Lt [l{vl1

,r1-;
- qnd'r:rulr,rqj:rulrari iouav too*

- qndr:rabrqj:ro16lL iooac too*

- andrdru:rtnr:ua!irial in ioua!1oo'

vrrarvE, bi:fliandrdhirJ:va.rriarin:iu!3n1:

n{a.n!.

nvla., nv,kr

nua.(n.2)

nylo.tu.

n yla., nv'Jrr .

r.n.-n.^.2562

l.et.-n.a.2562

nla.(n.2)

arl!.,

U.l.

29

ft1jFr.

ru!st.

nr,,lrJ



8. r[flu.r1u / 1a:{n15 / .l']1.1

(OperatingStrategies 3o Strategiclnitiatives)

9. uruuilAdsi

(is! n n n r rr.r uahr{ So rJU5 I 1 ru 5 o r''r 14r.i''r u)

(Activities ,/ Action Steps)

10

dnluvl

11

da,r rrar

72

liu?u.:luvafl

13.{!rJrs lu
(druurvr)

(1) a.tIu

(z) rirnr:

(a) 61 1

513.t

(41uu111'

J, -uatusrufi 5 niru ur n r ilri'ri n r: q n dr rir u ur nlula 6

fi6ri'a (Digital. Service)

s.3 r..l:vtrdurYufl n:{nr:llisuurnr:l#uinr:airu tnternet

LL1.J1lFr51J':.ini PEA Sma( Plus lu Smart Phone

ruavrfi rXtruhiandr Downtoad1dlru

rflrvrrtr fiandr Download PEA Smart PLus

iiru:l :ra (:onr:riruuorirrtrv:lraarnnuvdr.rrr.i

lrizuur:vuunr:1fiiinr:4ndTiru lnternet LLUUatul.{ol

"PEA Smart Ptus")

5.4 irullisuurl : Lrn:3.r afuaur n r:air.i n'r r rl a- vr-ud

11OflUA nn'l

5.4. 1 ilxE.(n 3) iufli rvr.riquurhJ:un:rariralu
v o u .ea-

nl:fl i'r.iFr'rrlJa= lr-usfr dnnanFrr (CRM Ptus)

rfl taurs 6onr cranr:ri'erurl :Lrn:rafua1unr:afr.r

o':rrii':"n'ui,'fif iran61 (cRM Ptus) nrL'tulgl:rra i, ttzsaz

n fl.2

dro.(n3)

N.o.-n.n.2562

31.n.-5.a.2562

u.e,.4.o.2562

i.t!n.

,.tun.

nrln.2

al:r.(n3)

0.020

nylo.o!.

nda.,n u.

(2) 0.020
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8. u,.lu{1r,t / In:.in1: / {1u

(Operating Strategies vio Strategic lnitiatives)

9. u urJ0uer

(:vqfrnn::rud'nvriou 5uituu5o[i1v lu)

(Activities ,/ Action Steps)

10

401!
d
vl

!l
rirrtrar

72

14U1U{1U afl

13.{u is 16u

(druurv)

(1) a{l'lu

(z) rirnr:

(a) 6u 1

:23J

(drurrvr)

ru.ruu.rd s rYruur nr:1fiui n r:a n 6'rdr u r,vrnlula0

66ri'a (Digitat Service)

a - i, .f,-
ttr,lu{1ufl 6 azuutn1: Lfi uinltvla.iL6:lJn1fl anurufl o

Ino{nflt

5.4.2 lrsr dui.l uav 6omru era n.r:ld'{ 1uItJ: utn:rl

- - .ad-
auluarlunr:airlnludun'urifi 6n"rqndr(cRMPtus)

rtryuru
_t!r ylJlr?l rro.i n15 Lt{'tu LUlLLnSfuauLdl"ufl^5451.X

nrufr'un'urifidfliqndr (CRM ptus) otirorioa t n:er

- 6oslr:*,Janr:1d{rul :rrn:uariuaurnr:air's

nx1ild':.Jr{n6dfi6'Liendi (cRN4 Ptus) lfl ur.Jr v drl nlor: r ^ a

6.1 Yu r.i Front office rirrinru nlia. l#uuau-u

dru':anrrr:agnrnsioandr nrtlrrau.rrrrioafr':tl zsoz
-J
{91'ttJLliru.l1llfln un:: nl: Smart Front ottrce nlffuq)

rfltaura riruru uvir(:aniruJrra!r0)

nvln.z

nr,,lo. a r.: .

nvla., nv'lu

nr,,ln.2

ahr.(n3)

nv,ln.2

.a .-n .q .2562

u.n.-.n.2562

u.A.-n.fi.2562

\.A.-n.fi.2562

,J!n.

nvla., ndo

ro.(n3)

nvin.2

nno.(n.2).

nvla.rurJ.

.trtJ:vura

fl r l.r d Fr ruv n::r.r n r: smart

Front Office toor1ffi ua-nnr:

nv'ia.rurJ.
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8. u u.llu / IR:.tn,t: / .!1u

(Operating Strategies vio Strategic lnitiatives)

9. Uflr.rlJ0u'

('tv!Rnn::!r,rann5orlljsx"rru 50Lr}xrJlu)

(Activities / Action Steps)

10

dnluvl

11

t1{r?41

12

t,lU1g.1',tUvAn

13..!!rJ:J!1ru

(druurn)

(1) a{{u
(z) rirnr:

(3) dr 1

51Il

(drutrn)

a_- f , .!d(.sru,01uvt 6 tlsiJLln^t L14t 5 n 1:vra,: ta:L nlTr a nuru}19t

ttna.:Frflt

0.2 lirrl:.: Front office nr,,h,{.du t-n hivriual-u

011.J1Un11:.lAVO1 n fl 0an Fn
.j *-.. rrufrtaorlu'fi il 25ot (uHusrusioriortrnfl z56t)

rtrvrLra rirurl 2 ur.l.l

J 
--- .!'lurtaaulrn 2562

(r']ro^ro]rdo*rn::rnr: Smart Front Office riil4uo)

r{talru t'rlrl 1 uyil

i!
6.J flA 1t fL1iOy1llUr rraJ it ?1. alun i'1LttlJU

Knock Down lfrn'l nr^lu.

- . !)rulu 'u.l LtJr.J:'lu Lunuyl nl{n.2

nylo.ou.

nr,,lu.nv .

lJ.n.-0.a.2562 hLJ1r.

nria.rt. \.n.-n.A.2562 hu14 {t-rtl:c!tfu

nrrdnuvn::rnr': smart

Front office tooq$Axa"n n1:

Iraunrinirn::u ria{ n1n rrl nririr uoul.rrrruriaair.l

uav.:lrj:vrrru rl:cn'rtl zsoz
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8. l!aru.r']rJ / In:rnr: / r1.r

(Operating Strategies rio strategic lnitiatives)

e. $il!il4d6
(:vq fi o n ::ur,ta'nlr iorGur ruvio uJrvur o )

(Activities ,/ Action Steps)

10

6n'1 Vl

11

rirr rrar

12

vulu{1uvan

13.{u:J!1
(druurv)

(1) a.il!
(2) drnr:

-)(3) ou 'l

5?3.l

(a1u!1vl)

urr.,.rrd 7 .ruun:voYuuror:gruqrunrut {'r

racnr:1fruinr:

/.I nln!0LtaLtacqton'luu:vl'l]u1J:uam6 a10.tn1tIv!tn1t

an61 ni! 1sr:trulvritar nrln.

Ii:lx:tt :rolruralnln:trla

7.2 fion1! ani:d1fl:crliufll: "rinr:nn1o ifi 1yiln.r

u3nr:rofirooid'tdh,l"
a - o .u .ltUltltllu O1!0AUl0Uau tlaAltlAt0.:n1U?Un'l:0nyl

e A \ -t
t1r1L.l0U tll ,t'ttJll: s tn1] u: n'l: n.i u

- drtoldh^I turoirnoflrirfiu 30 uorrJ niourir:c

riro::rriuutoinrolu ts urn' hirioun'irYouav 95

- t'uolnJon 1u1filJ[nol L![nu 30 LLa!U gtotJL9t0tLfl

nrulu zq tu. lriioun'iriouac 90
i, '-- t u'l u tt n Lt:.: n't Lt Lnl-] 200 L!st: 'uulorrqta: L!tnu

t5 rrorrl dr: v rirr o r tL lr n y{ iorl rir o::rr li u uld nrulu
go urfr bifioun'irfouas ao

- inuurn:grunr:lritinr: one Touch Service ulud
d .j ! )\v

uofl LlnLua.irl'1ul] nT,l1{. Louten1fit01Jt.tjn11ul]l?

tnual!'t:0 L14ulfl'H Lo L uaunlllouav 20 ta.:i.rfloLti

u: n 1r u0 n t19r tlr 0.r

nr'{o.au.

nlla., nllu

nllo.ou.

n a., nr^lu

u.n.-n.A.2562

.a.-n.a.2562

mlu.

arn.

i.rlJo.

'.tun.
nr"lU.
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8. ![r,nr.t1u / In:rnr: / .:ru
(Operating Strategies l.tio Strategic lnitiatives)

9. linluuoun

(ry!Ranrr!ya=n 5o!!5! ''r ruu5 o ri ''r 14!1u )

(Activities / Actlon Steps)

10

duluvl

11

drlna'r

l2

141l?U.llUvan

13.lurj:c rru

(drrr.nv)

(1) a.:Il]

(2) riln''r:

(3) au 'l

SXLJ

(a'luu1vl,)

uarurrud 7 .ruan:vdulrn:rrunrunrnlyhir

uavnr:1fiiinr:

7.3 inuurn:grr 4rti:rtnr:avorn (covernment Easy

Contact Center : GECC) druiu nr'{rl. fiairunr::n:o.r

fiuu:1lJfl15AVO1fttta?

rfltrrra
. .i,- nllfl. ltR',trn'lt:1r:0nfluul1tn1la30?nua? Lr:nu1

.;
ll1sr5611.JPlUUl',ltn1tAV01n t1l0I:A!l0.itun1:n:'tn[u!

Surprise Check
. f,,

- nrlv'1. fi airrnr:iu:a.r6uti:rrnr:avornn:rrr:v 3 ti
.e4lrExtonllfl:iliu:o.rfluu:rtnr:6;n?n nrn a u.

7.4 rniuunluy{ior.Jniirilrfi unlid fl lri:rrnr:avor':n
(Government Easy Contact Center : GECC) druit

. -i-r,,
nT{Y{. Yl U.l LlJ t]',t U n 1l: U: a {

rflTv rg

- nr,/v,/.tru t-r ntt ,idri,i1riri1un1:i!:a.r
, ia

- fl114. tJn?l!'ll:a Ltaut.r1ulntufl 26 ta LLav

n a.drrno vnuvi.:
. -l-- nriu. fifinrrrrioruavairurnrud 26 ria

nr'{o.or.r.

nv'l6.uuo.

nv,lu.tn n.

nri a.r:t.

nr,'la.nvr.

u.a.-n.A.2562

r.l.a.-!.n.2562

ylnLtHun

nvla.loo.

nylu.l n n.

nr,,lu.r:t.

nv'la.nvr.
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8. uaru.nl.r / Ia:lnr: ,z rrr
(Operating Strategies x5o strateqic lnitiatives)

9. nimdfidh

(:;qfi on::rua'nnfourJiur rur,riorfl rvuro)

(Activities / Action Steps)

10

a nluvl

11

drtrar
L2

11U?U.:1lJvAn

13..ruU:s!'rru

(druum)

(1) a.rlu

(2) rirnr:

(3) 0u .l

l?r.r

(druurvr)

u*r.,.rd 7,:ruun:vo-urn:gruqrunrrrh.{rlr

ruavnr:lr.irinr:

7.5 :"nuuror:gru Service and Network druiu nyh,l.

yti.l1un1:t !: a,i
. . J, -ru1l'r!1 u ny{ . yt nuu.iyl,{1l]n1:5U:0.ltJT9l:51U Service

and Network

(1) nruyril.i'ru Service and Network ro.: d''ru.!']u

nlt ttlT{1n10 3 n1uuo15fl 1:r}:?0n'l:vr1.l']um''rutJ''rst5!''rlt

Service and ruetwork lnaldrior:ai1ni!!11 tlacltdi,{a

nr:n:rorrn:vrdf rr,,h,,l. 1nuvi.:rn:ru oti'r :riou z a:ur
z; -;- n:.ryr 1 ,l'tuL!Lsr:\1an 1/2562
14- d-,- niiri 2 nluLltLnr Mi 212562

(2) nr,h'{. InLl}i,idr ani:en?nn1n:vul flr!{o (1)

h.hi:nrllnr:nhmuto.r nvh,l. nura.r'lfirtuhnurror:5ru

Service and t'tetwork lfiudrraSoriounr:n:loorn:ruu

fl1ilda (1) ni.id 2

(3) nfucli1.l1! Service and Netvvork to.r nv,lt. n:ln
. . -l-Y . 

'U:vu]u n li.,u.i LrJt'r1r[nfldn1r]!1nItTu Service and

Network nrshtn: Lnai 3/2562 0oudr':6{,{anr:fl :ro
- 14

olfltcuusl1l]ta (1) n:.:u 2 to.tn Jvt'].:1u

Service and Network 'Uo.l ai0n1u1)

nlh.or-r.

nv{a., nv'kl

unu.t

u.A.-n.A.2562

?.h0,(n3) u.a.-fi.u.2s62

.n.-5.n.2562

nlln.2

n .ciu 1,2,3

nvla., n o

arfi.,arr ,

,t1JFr.

arn!.,arr.:.

,.lun.

nvl u.

o 6u! 111.:1U'1

1a.la18n'ru1

ru!l.,arl!,

9.run.

arn.,atl.l.

irun.

nr{a.

n ru vrir r r u'r

tor nYln.2
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8. uarulru / Ia:ur: / .lru
(Operating Strategies uio Strategic lnitiatives)

9. Uiruu0u9r

(:J!nanlt!xdnr5oxLEx1ruysa['']ur1u)

(Activities ,/ Action Steps)

10

601uvl

11

dr r llar
t2

vu'tu.lluuan

13..r!u:! 1au

(41!u'rvr)

(1) asru

(2) drnr:
)

(3) au 'l

:1u

(aluu'tvt)

uaumud 7 .rruun:vo-ulror:grl4runr lhir
uavnr:li'uinr:

7.6,i1uu3 1:n?runrnuirrarqn6'r'i'r:r'tduinr: ru

lnuinr:loonrinrr Front Manager niolnrralJaa

ritfi unr:'tiararouuv rravf, rXurqr.Ja::n1,lnr:'lfirinr:

rflrrarru

-,,lxi.(n3) 6'oriruuur4oi :rurruaao'rrfiunr::rsto:rra

- ny,lo.or.,nr,,Ja. 1nur.i.l:rarruararirufi unr: lnln:rra
(nrr: uluv'loiur! drs.rirvuor)

7.7 vrirurrririn.lruuir.r:nrrr:nrnnirta':andr fi r:rl{'uinrr

ru 1oruinr: (Front Manager)
)d,

!1J114111U 1nPlnUl0.:',tU tU dlUn{1I/14U?U 11Ut1t1lL

Best Practise nr.h. ar f nfi

A-
7.8 vrinrur nr:1fiuinr:rfi oaf!auuuac ii'lu?un?'l!auo't n

A
:?llfl{n'l:oIut 01J !tn!:u Lnyt n1: [x!: n1:Yl PEA Shop

nlrvrru
. e &r -- afi6?un'u'ruanolm ltu5n'lt PEA 5hop Lll:uljtytuuflu

i., - {,ir-l6uinr: ru drrinmu hjsirnir iauav 50 (:vn-u 5)

- rir'ldijralunr:rirriunr: pEl shop r;dort"irfiu

5 lrv/ia

nylo.ou.

nlla.

alxn.(n3)

nv,lo.or.r.

n a.

nvln.2

nr{o.or.t

'l.a.-n.a.2562

t).A. i.d. 2562

L!.a.-n.A.2562

FM

nlh.or.r.

nr'{a.

r.lx6.(n3)

FM

nr,,ln.au.

nr'la.

nua.(n.2)

!.rl.J!.

!n.

(2) 0.053 0.0s 3
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8. Bt{u.r1u / Ia:rnr: / ,oru

(Operating Strategies yio strategic lnitiatives)

9. rrlruU4u'q'

(:;1ion::r:r,ta'nviiorGr:rruvio rtrvlru)
(Activities ,/ Action Steps)

10

d n''tuvl

11

tirr lrar

L2

vu?u{1u1lan

13.wrJrurl'r

(druurvr)

(1) a.:rlu

(2) dlnr:
)(l) o! 'l

:'l
(6rurrvr)

uarur.ud 7 ! 1u u n: v riu ! r n:muq runlrtv.{rir

uagnr:hiu3nr:

_- i - - ,

7.9 lfr r: :cdrBnrrro,rl4lifl 1:1fuini:d"1u PEA

MobiLe Shop loa{oriruHunr:bi!3nr::oougi

PEA Mobite Shop uavdroonlfiuint:nrrL[a]u

n}vura
- I x.,

- dr:ooanLfiuinr:ro6o'lririoun'ir 20 iusior6ou

" v,5v a d h,; ,

- n1u?ua nn''r1r LtlJ: nir PEA Mobite Shop r0auL!qr1n?1

?.500 r''r s/16 o u/o"i.J

z.t0 nr:iuririorto'lfty,l turofi rnoflrirfiu 30 tuo!{

niar:rir:vrirs::rriuudryiurnrirnoflfiuinr: PEA shop

rf,ryrla
-. i., " ,

- 9loelluussLuuria PEA Shop ylu1t0.rl![La'] [avLy6I!

:rs{ru,rarth :ziir1nln:rra
I - -_-- llU'luilalru,9rtJ PLA shop 4nuu.:

7.1 1 6n0ruaranr:'1fiu3nr:nrrtn:c!ru{irra16'lr{fl 1Lr1rlJ

PEA Doing Business nMn ndl'i. lrna-.tlrt"o

rtrrr:ra

nr{o.lu., nria. unuvi.r :ru.rruruarfl url:viirvrn16ou

- n:y. 6'orir:yutsr:xnao!o?'r!ii, rSnro{n:JU?rn1rl

ta'[{b.h{r uluu PEA Doing Eusiness

nr{o.au

nv'lo.or.r

nv{o.ru.

nr,{a.

u.q.-n.a.2562

u.A.-n.a.2562

.a.n.A.2562

l.rrr.l.

r.run.

ruu.

37

,.1!4.

'.t!01.



l. uzuurJfrrJh

(: r q fi o n : : rr,t a"nvrio uGur rurai o ul r r,t r r o )

(Activities / Action Steps)

10

601U
!

11

tir r rra'r

t2

vu1a.:'tu an

13..r!:r!"r
(druurn)

(1) a{r'l!

(z) drnr:

(3) du 1

t'') u

(6'ruurm)

nau.:rud z ruan:vdurror:gruqrunrnlrhir

uavnr:bftrinr:

7. 12 un::oiulrn:IruRnrnrub,,bfi airr,riu{1dlrlfl r'fi riiu
. Jtr.it:Jnaun''t5[uun!ana'l n:: ! Luvi ull Lfl 5 I n '']:',: v tu u.l Lu n

lpliu!finnlnnuiuoon (Eastern Economic'Conidor : EEC)

ta'Lri1diurinr:fr avorn:rorir:a.riu'nr:16ulorrr':ro:ugfr o

rfl tviltu rrJrrJiJanr:gn:g6'uurn:oruolrunrvrb.hIr1ufi nu
o 4l- -qqr J"

ana1 n55r] tltyluM EtL Lvi losrll]tJlo:s1uvtfl1141tu

fl z:o t rfilrfir z5 in! louiiJaU:vuiunrrudrr5old'

ioBac 100 tariiruruandr'luioranarun::r'lu
3 d- - "r..-Tluyr ttL vr to r u,.r ''r n: o ruo ruR run r nlv{rI r

,. r r, n r, 
"-u 

r"r rn.lln.rl#n., dtaiu {t.t1rhl r'fi rtr,r
. JJC

,,r!lu nau nll llJrn!004'11{ntt}J LUT{uvlLn: { nlt tu LU u.tttn

tfi:utfronrnflcil.loan (Eastern Economic 'Conidor : EEC)

)d

114 LO:lJ1J I fl',]5 Vtd V rl1n 510 r.: ? I A{5L',n1:[911J Lgrvllnrfl:Unnn

rfltaura

- fi or n u ar a n r : g n : v onl r or :g r u n r:1fi u:- n r :'lufi nr:

EEC hi'tri'nrrirror':grufi rirvuortl 2so t Ioafi rrarl:vrfiu

orr:Ldrrio loiiouac 100 ro.!n'ru'ruandl'trin!

qqarun::dudui EEC tritdiur.rln:f lrdruqrunrutr^hir

torriuruandrluin!aq,arvn::dudrtd

7.14 u n: r n'u ! 1n:gruq run r nb'{fi r uavnl:'l!iuinlr
l)--

riruiuandrlurrorfr ufr 6oniu:ouqioro.! nri!.

nvln.2 | u.^.-n.A.2562

'11{11.mrnu?1a.:

nv.ln.2

aho.(n3)

nvl n.2 .A. n.a.2562 nvln.2

r.l':0.(n 3)

**n n
ta

nuruS L! a u Lu L1r n vt uYr-"
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8. uarurru / Intrnr: / mu

(Operating Strategies uio Strategic lnitiatives)
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u uljflunnl: !ty01u 2562

(vrrvrruni.rfi tX zsat)

1. {na :varrir8rsflsfirani

- So3 riiiriunr:nolalorolu6'o.rnr:tor

llnflalJann't

2. naavd:soiuondn:

-CR2 n^: ai^.rnr^l d'l,rniiniua n dr1r": yuy urr

LLaU:nUl51Uafl n1:1aAlfl Q

5. nasfld:;6'ualu.rru

- CR2 n 1: a irl nx r:.r a- r,l-!6rilandrlu:v uv um

uuavinr*r5ruandr:rodrdrg

3. rntuqllofl 150'rtuu.:1u

- nxr!fiifl olarr u n6i!an d'r

- n:rllri.rn olotalandr naiu ro ntu:r utioa

- n r u ra'.rn o'tor o l4 n dr n rir ra ntu: r ulr,l r!

- a':ufiillolotolandrndu:rtnr:

:"giarrfio

- o':ufi.rnolotolqn6'r Key Account,

High Vatue

6. rnruryiionr:o"r rfi umu

' n?llrfiiflolorrun6i andl

- nrufioro'toro.ran6'r ndr: rontu:r a da a

nrufi lnohtorq nrirnr]rrontu:ro},lqj

- n:ufi 'lr,voltrora n6'rndr:rtnr:

:"giarufin

- 6r't't:.1fl i1,!a Lnt 0{a.rF't Key Account.

High Vatue

rrulJr,,loi nrJd.fl .o1.3

4. r:lrlnrrg
'[r]riou n'ir rir rodu q.:z

- trifioun'irrirradu q.as

hirioun'irrirradu q.zz

- biria u n'i r rir ra 6 fl a.zs

'hirio u ni r Fir ra 6 a q.lt

riru Customer (Satisfying Existing Customers)

7. rflrvrrs

hiria u n'ir ri r ro 6 a

birio a nireir ra6 o

- lririo r nirnir ra6 u

-'[ririoirnirFirro6u

4.32

4.35

4.27

4.29

''trirloun'irrirradu q.at
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8. [re.ru.!1u / Ia:lnr: / lru
(Operating Strategies uia 5trategic lnitiatives)

9. [[ rlJourl

(is\nnfl::tuvdn io!!5 1ruu5or{"fiLiu)

(Activities / Action Steps)

10
d

anluYl

11

tixrrar
72

141.11tJ.i',tU afl

13.au:vu1fu

(druurvr)

(1) a.$Iu

(2) lirn1r

(3) au 'l

t1,.J

(druurvr)

*zuurrud t :hurgruan6'r High Vatue 1.nt:o"onr:o1t!a"!r,r-u6friqndrmrl:v6'lta.randr:rt dr6'ry

1.1 niiuin1:La5 lfr U trinoFiiLddr U (Free Mainlenance

5ervice: FMS)

t. t. t andrnriu strategic (4 rinr:duh]z:rult]t

FMSl n:xiaou:suul r{rnruluttavufou!al

torqn6'r (Patrot)

FM52 n:roaorciaualyan (Load Profil.e)

rMsa hin'tiinrsr uuvdrnr:16'tyhlr uavnr:

n-n n r :Iua a o d rr fi { : v fi y6ar u

FMS4 o:?nyilnioud:an6'o':aiorntuiou

(ThermaL Viewer)

rttss arilallivrurn:druiur:fl nou:u

FM56 nrrolx{x-oqn nrnb'{r{r {rolvrvqndrdi

irgrarqrunrlrtr4fir)

^ a v-
FM5 r/ lJ:fl1:a0U1a1.ia I n?U

rflrvlrs andrnd! Strategic iouau 100 (iitrxu 309 :1u)

nr,{o.ol

nvla.

t).A.-n.q.2562 iJ!n

hL19t

(2) 3.816 3.816
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8. ue.r1.t,i1! / Int{ni: / ,t'tu

(Operating Strategies fiio Strategic Initiatives)

10
l

dfrlLtvl

11

rixrrar
72

fiu'tB{1uyan

13.{urJ:curru

(druurvr)

(1) a.illr
(z) rirnr:
,.J(J) ou .l

I?U

(druurlr)

uruulrud t inurgruqndr High vatue r.t.z andrn{r star (g u3nr:duhl/:rflnl)

FMsl en?i aou: u u rtv'h{ rn r s'h.*ra u rario uujar

ro.ran6'r (Patrol)

FM52 qrxoaouloualuapr (Load Profile)

rir,,tsr hin'rrJinrgr uucdrnr:l{lyhtrr trasnr:

00rn1:t aoau''r'1u1l:s4 fifl11,{

ruSo n:r ov r 1o foupi'r u n do r rio.r orr:Lior.r

(ThermaI Viewer)

rlil1s5 ariuauuivru^nr ;irra:nnr:fl not:L

ruSO nr:m:rrrhqn"nrnb,lfi r (ranrvqn6'rfi fi

flryr,lrnrun'lrlv{fir)

rfltarra andrndu Star iouav 100 (dluxrl 102 i1u)

N.a. n.A.2562 nvln.2

i.!n.

,JUO.

"* nv{a.ou.trifi andrlundr star*"

(2) 0.9 60 0.960

41

e. uzuurJfrr.ifi

(:vr1fr rn::lva-nnfa:L Brrruuiarfl rvlru)
(Activities / Action Steps)

nvln.2

nr,{o.or.

nr,,la., nda



8. [rurJ.i'ru / In:lnr: / .t.lu
(Operating Strategies uia Strategic lnitiatives)

9. urJu{a{h

(:vq 6o n::rr.ra'nniorr.Jirrruv6o rtrvrr u)

(Activities / Action Steps)

10
d

a01tJvl

11

dr{rrar

72

vu?u.:1ufi4fl

13.{udrrs,l,r6u

(druurvr)

(1) a{1!
(2) rirnr:
(3) 61 1

:':u
(drutrvr)

uru,rrur' 1 inurgruandr High vatue t.t.r gndrn(u status (g rSnr:duhlz:ruztl)

FMSl n:xnia!ru1r!hh{rnru1uttavur]ou ar

to{an6'r (Patrot)

FM52 nixnaaudo{alyao (Load Profile)

rus: lrin"tjinur rnvrirnr:l{b.hlr uuaunr:

o"nnr:Iyaoodrrfi :vfi lr3nryr

FM54 n:?avlnn;ourirondorriornrrufou

(ThermaI Viewer)

FMS5 ad!a!uiliuln:d1yY!n1:fi no!:r.r

rulrrauru andrnrir Star iouac 100 (riiu':u 390 5iu)

nr,{o.or.

nv,la., nvlo

u.n.-n.fi.2562 tJ1_t{.r

!gl

(2) 2.236 2.236
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8. rlfl!,mu / Inr.inll / .l'tu
(Operating Strategies u5o Strategic lnitiatives)

9. r$rudflu-A

(:vqfr on::uudnvrio:u.l3urruy6orrlryr r o )

(Activities / Action Steps)

10
d

an1!

1,1

tir.trrar

72

14U1U,ilUflAn

13.{! ir l
(druurvr)

(1) a.ii.4r

(2) ?irnr:

(3) ou 'l

5X:J

(drurrvr)

orru.ud 1 :hur5ruandr High Vatue r. r.q an,ir1Lfi1ufrdirr:utirriunt spp lorur.riland'rufl u

:J na naj
nq:]yl 1 ,.J51Ulfl']1nfl1l 5 a,ll,]U'tyt

1#rrinr::ranr: l7
,!

nquvi 2 ,J:'rul9r 2-5 alu1j1yr

l#rinr::rrnr: t-5
,dnq J ul,ruLolJoun1t 2 aluu'rvl

1#!Enr::runr: t-z

:r gav u6sor nr:1firinr: d'rd

1) nr:n:'rnao!lvldr.lfi rnruluhiudqndr

2) nr:n:roaouvfourJartarqndr

3) n:roaordoXalvao (Load Profite)

q) llirir ili n vr uucdr n r:'ldb'hl r ra c nr:{n nr:Iya o

0 u'1.:t.l u: Y a fl 5n lyt

5) nr:riarndo.rn:rliou
,.4i--
6) fl',]:fl0lula1iafl01tl

7) n 1 i fi rx n x"q q ru n i nb'{ fl r 1 ravr r v a n dr vrtfi i rgr,l r

qrunrub^h{r)

rflT vrl1u rilu?lJ 24 :1u

nY{n.1,2

nrlil.tru t,z,a

nr,{a., nr,,lu

xa.Ft.-n.@.2562 nvi r.2

nv,Jvl.{u 1,2,3

nv'ia., nyie

** nvio.or.kifi an6'rllnair SPP**

(2) 0.231 a.231
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8. ur.ru{'ru / In:lnr: / sru

(Operating Strategies r.tio Strategic lnitiatives)

9. llfluuaun

(:v11fi nn::rr,la"nvriorlrlS rruyiorr1rr,n!ru)

(Activities / Action Steps)

10

dn''tuvt

11

rir$rar

L2

vulu.r't!fi4fl

13.{u 5s!16U

(druurr)

(1) a.il'Ir

(2) rirnr:
(3) ou 'l

uq,u.irrd t inurgruanrir High value 1.2 nr:quaqn6'r:rarir6'ry Key Account Management

(KAMT)

t.z.t rJiurJl.:rioqartrd'rgtoran6r:rorir6'r! (KAMT)

lulrJ:urn:r Blc-sAP/ cRM P[us uavurur:liyr:an6'r

:radr6'rynuuuuuv'loiu cRu-reu-ooz lrirfl uf, opiu

rdrurra il'rr]ru 805 :ru

vrrarvol 1,i'r.J:nrJ:.r dola a n 6'r:r a dr 6'ry1u1!: *n: u

BIC-sAP Ia c IaJu!3r,l r: a n 6'r: r odr ri'q'lu uuly{a iu

cRM-KcM-oo2 auni{ :un:x CRM ptus nua!!:fliuac

niou'lil{.:rr

nvln.2

nv,h.rr.r.

nt{a., nrlu

.fi.2562 iJ!n.

!n.

nr'{u

:?U

(41!u1vr)
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8. uarumu / Ia:lnr: / lru
(Operating Strategies uio Strategic lnitiatives)

e. uartrtjadh

(:vrlion::lva'nnfor!Srrruviarfl ryur o)

(Activities / Action Steps)

10

6n1Ur

12

t4u?u.:'tu1,lan

13.wUlu!1ru

(druurn)

(1) ai4!
(z) drnr:
(3) a! 'l

:1X.]

(druurvr)

urro.rd 1 :hurgrlandr High Val.ue 1.2.2 nfnrrulSyr:andr:rodrfrry (KAMR) uiyr:
.,J

n?1l.laIfl uSnuafiFl'r!nunT :fl o00a0a1tn!ann^

(Communication: COM) uavriufinera'lu1 ilrn::] BIC SAP

vio cRM PLus

t.z.z. t nr:fi orsiodoar:odrrarirrara

- n 1t Lro.t/: u un { L1h,{ ''r,u o I a.!

- nlinou6ua.:n?r!siornr:/rlorauouuvz{aio.rGuu

- nllu:utlaufl uSLtaYuuvl]']!ln.n

nr:ud.rr6orr3nr: rdu nr:o-ul rfi arJfiu"fr ':ru

n:rriruuonr:dr:':inur

rfltauru

- an6'rnrjr Strategic, Star, Status iiu:l f n:i
ru LU/rlulLo:uia

- Qn6'rndil streamtine druru t n{rdutrlzndx.J/r6ou

t.z.z.2 nr:!ri'luilru0iendr'hn15x1{uaru'r1tr
Jd
fr fr Han:cuu'[oulr:.in]uandr lriu uuunr:ri'r-rld
i .- ^L?ioulu9r l1u tuugrlJ

n}uura

- andrn{rr strategic rlnt (nrurHu':rudrfi ur{o':)

ndr.or.

nYln.2

U.?t. n.n.2562

u.n.-5.n.2562

NL N.

nl^1n.2
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8. ![r.]u.r'ru / In:{nir,/.r1u
(Operating Strategies M;o Strategic lnitiatives)

9. uilrtil4!:6

(: v1fr o n::r va'n n io u rJi r r ruvi a uJrvrr a)

(Activities ,/ Action Steps)

10

do'ruvr

11

tixrrar

t2

?i1]1UnlUUan

13.{uUireri6u

(druurvr)

(1) ar4l
(z) rirnr:

)
(3) ot.t 1

i't3.J

(a''ruu 1?1)

*ilu.rrult- 1 inr+rgruandr High Vatue 1.3 fio n::u n r: a ir.r nn r u ii'r viu riril o n 6'r

(Retation Buitding Activity : RBA)

!a
1.3. 1 fl r:rdLtuLEouan6r:rurird'q/anduaai'ar/

andrlufinrqnatanrru uu, o n,ir1rdrfifi fi n r: uri.r riu ri,r
.ia

SPP ?,r5o Luyrnfian1:lEu:.] Lu!:kn::.1 BIC SAP/ CRM PLus

1.3.1.1 nlrrdu rdou1nu(uirar: InuriT,4un
.d

1m0u: ya { n n 1: LU u3.r [uaua n nl LLrl a ut't uytt0 Lnu

n'1rvrrt,

- :an.(n3) viorirunu iiruru 1 :ra,4sr:rra

- ot. uioeiunu sirrru 3 :ruAn:rrralnr^h.

- ruon.nv',lr,^l.rYu t-a rirl':l 6 :ro/lm:rra/nr,{r,{.

nvh.ar.

nl,,la., nrla.

| .A .-5 .A .2562 Q) a.41.6 4.416
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8. u9r1.r.:1! / 1a:{n1: / r1u

(Operating Strategies yio Strategic lnitiatives)

9. uHuuaun

(:cqRnn::rlydnr5or 5ui(uxsanl1 u1u)

(Activities / Action Steps)

10

d01u 11

11

tirlrrar

72

l,tu2u{1!1]lan

13.{u r!,l'r6u

(druurvr)

(1) ar4u

(2) rirnr:
(3) 6u 1

:,,),J

(druurv)

urt orunr' 1 inurgruanrir High Vatue t.3.t.z nr:rdurrdouandr:rorird'rg andruarira.:

(High Vatue Customer) qndr:ralrar! andr'tuinu
vo J i!-oflaluntll] [avaflA111Jfrl]frfr ni:ltd{{uriu SPP'- " -rtu'lllll1u tLlJ'1fll natJafln1 0.lu

- nq'x Strategic ;u*, ,* (309 r1u)

- n4rJ Srar faLau 100 (102 :ru)

- ndu Status iooav 100 (309 :ru)

- n{u Streamtine fouav 20 (1,651 :ru)

nllo.or.t.

ntJa., nvlg

\ .A .-n .n .2562 ,.J!4.

,.JlJ91.

,9T 0

(2) 0.566

1t0 0

€90'0

090'0

0.566

0080t

00829

00009
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8. rlflu{1u / Ia:lnr: / rru
(Operating Strategies rio Strategic lnitiatives)

e. ururldfldh

(: r 1fi r n::rr,r a'n vr ior: !3rl r ruvi o uJrv! r u )

(Activities ,/ Action Steps)

10
J

d01u1r

11

rir.r rra r

72

1411',tU.r1Ufiafl

13..ru:vtJ1tu

(dT uurvr)

(1) arll
(2) li1n1:

(3) 6u 1

513.J

(druurv)

t. 3. 2 6'o : z ql flirr: r q n dr : r trlra q'iuduvr' n yt yl. nifi

:rulei!rnnir 1oo dluuy/r6o!
, 9 -trult4ulu Lt'u,tn1Ina!ann1 0.tlJ

- n{r Strategic iouac 1OO (309 :iu)
- n{r Star iouar 100 (102 :1u)

- nd! Status iooav 100 (309:1u)

- n{l Streamtine iaaav 20 (1,651 :1u)

ralrsr q andrn{l Streamtine 'hfron::lnrlrio 1.3.2
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