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- 502 szuudmheiiiuszansnmuazains - SCM2 msadrsUszaunsaifirveamsluinsuuy - Anuianelasengugndn
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: NQUAATE
(51vN5KaEIFIENAR)
: NugnATIEEALY
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- dadulsziannsliuinsiiutevg
ooulay

- FouazvesdnuIuAUIUINNTGNA1 PEA Shop
fialusnsieufus Iy PEA Shop
e

- MINUML/UTUUTE SLA veanszuIl
nslAusng

- Net Promotor Score ?Jaﬂgjﬂéjﬂﬁi%'ﬁmi

#W7U Digital Channel v84 nuln.

5. NAUNSITAUAIBUY 6. NAIIIANITANTUIY
- SCM2 msad1sUsraunseififvesnisiunsuuy - $98arYRITIUAUGUINITGNAT PEA Shop
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- 2 N3¥UIUNNT
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- Soway 50
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- 11iN.2 agufnamuRanISALHuUNNRoY Wagdnvinasy
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- nlal. 751 PEA Shop fiflunmswSesnundeunaunistia PEA Shop nNa.3u.
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- fon.(n3) Me9uld dan. N3 ne. UUU.
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Wviune Un PEA Shop lltfesninfesay 50 wee PEA Shop viamun fAedes
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WHUd 2 MsWaunszuaunsiiinisgsia | - msluinisgsianauuInis PEA Doing Business (20 Juufiiv) il 1-3, | w0.6.-5.0.2565 nua.(n2) - -
MIULkUINIS Doing Business: World Bank Wvune nna.
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- AU, FUTUNITNINNINTFINVEINTEUIUN YR TIN T MUY PEA
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&ALz
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- anANgY Star 31w 106 518 (Seway 100)
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CRM Plus
wWviune
- WYN. NIBRUNY 1w 3 e/ lasuna/ni.
- wan.nu 1 1w 8 s1e/lasuna/nviv.
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TUNUINT/ UV EUNUSAINTINA9) .

e

- ngul Strategic e laitfosndn 1 ade/d
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a o v '3
AW9IUI 5 NMTUSUUTFIUTDYAUDIDIANT
(rdegudayagnAuasmMlinseiteya
Tugoana) ierhlugnsimsgiuasnsuims

9mA15 (Data Driven Execution)

4.6 myatiuayugnaselud audeya BOV/mhenuviosdiv/
undsdoyadue Inenisinsiedeans/luuibou elvideyasine

msveldli, venewnszuulniiagnisinaununisae i Judu

Whing  s1eauasUran1sindedeas/ oo ynlasua

- .4 13 ﬁsmuaq‘dNaiwmuaqﬂNamiam@iaﬁams/
L?jamﬁaunﬂlmma (MULUUNBSUTIBU BOI CRM-NCS-002)
- nua. Ansuuazagusaluninsiuves nnn.2 nelu 10 Ju
ndsaulnsina

5.1 mssuilaidesvasgnen auglenszuiunssuiladesvasgnm

warITUGURNUNITIUTINES YDA YRIN 1

v
v

(PEA VOC System) a9y
5.1.1 msfanudeyadeaunduaingnmniendainnisldusnig
wieuraiesest arwfianela uagewAaiuaingnélag nu,
FndauuuUssidusu SMS Trignd wenmu 3 Ussinnau el
(1) vuveldlifadaines ynse (dsamythuinass uay
ﬂauimﬁLﬁau‘ﬁLﬁ’]"]suaﬂmqmﬂﬂu;jﬁwLﬁumsmsuai‘?fm)
(2) UTBVIUALSIT AT AAR TS NNITY
(3) NuvEnoARndauUasam e NNIY
wWnang
- NUa. Ansnuwazazunan1suTuugslunmsnves nvin.2
melu 20 Fundsaulasuna
- nsn. euransldusesdymauassavesszuu

el 20 Jurdadulasuna

vy 1-3

nua.(n2)

1.A.-5.A.2565

U.A.-8.A.2565

nua.(n2)

AUA.(N2),
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0.016
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Usziiuru SMS anude 5.1.1 Wisaeugnuanufianelaniendsain

T4U3nnsladiAu 15 Su muUssanudng fai

- snweldlnifndafined S1uu 276 e
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Wvane
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Finauszfiumufianelamniiseiu 3 @naUsedu 1, 2)
lnglidayaannlusunsu Customers' Smile Feedback

- v, Hu1-3, nvla. theadATzsinsUsEIuY maqgﬂﬁwﬁ
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- v, 1-3, nvla. S1e8auagURaIATIEiNITUTEEIL
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Wviune

- dadumsnaUseliudiouiusiuiudanun nwil. $u1-3 ues
nvla. Talfeeninfesay 70 vess uuATmLA
- Amdseuiawelaldsng 4.4788
- NUA. AnRuuazTIeUaTURAIAI N TUsEEL Tunmsay
989 nin.2 melu 15 Yundedulnsuna
- 3. euransldusasdymeauassavasssuus
melu 15 Yundsaulasuna
MU
- A3UT8UNG a1y nvlE. fifnda Smile Box
- Front Manager n. Judiifiuau uazduiindoyaasly
TUsunsu Customers' Smile Feedback
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13/1# a9580U PEA VOC System nass
- Ain.2 TIUTINABIYBIGAA* 2INTEUU PEA VOC System
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M) © Sudlayaidesvedgnanainfanssuainanuduiug
flugnAn (wuuwesyu VOC-CRM-001 augila CRM)
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L4
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Al MruaunularUuUTidunesgvana
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(@)

uHWIUA 6 Waumslaussleviang1u
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ANAMNIIIUINS viseasslomaniegsna

aa' -
bNEILUBDY

6.1 msdavhgudeyagnanileriannauammslsiuing
videaslemangsiaieaies

6.1.1 grudieyagndn High Value Liienssifiunisgsna
NuBTBRRaRmoLUataNZ T
Whwane davhgnudeyalasiveandeadsil
- grudiayagné High Value fnmsldlvifisdudosas 10 910
T 2563-2564 wawfiimsldludaudsosas 50 vesuunfitandioutas
- gudiayagné High Value Aiiimsldluidaussosas 70
vasvuafiniavdouUa

6.1.2 grudeyagnan ilemsddiunisssiasutigainm
hwane davhgnudeyalasiveandeadsil
- gudeyagnAniiagliuinsigeinm U 2563-2564
- pudeyagniitliinglduinsthgeing wariindansioutas

FAUAY 250 KVA

6.2 msltusglominngudeyagniiiteaiislemansgsfafeies
6.2.1 mir’ﬁ’ﬂLﬁuﬂWiqiﬁaawumaﬂuEnmmmamﬁwﬁawamwmim

lngliussloviangiudeyaana High Value

Wiy

- dovhunumaidmugnamsenluiauesia augiudeyagnAyniie

- FIURAN AN Nnlasana

MeWe) : JIuteyagnA1 nuiansIute 6.1.1

nw9.(n2)

nva.(n2)

Al 441 1-3,
ANd.

1.A.-N.N.2565

U.A-N.N.2565

1.A.-8.A.2565

n%9.(n2)

nUa.(n2)

AUa.(N2)

23




8. WHUIU / 1ATINT / 91U 9. UNUU{UR 10. 11. 12. 13.9udszaa | 99w
(Operating Strategies #5® Strategic Initiatives) (sryfanssuvanniendsunamsedmane) anudi 24994981 wilgwuan | (@wuum) | @wun)
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(1) gnéseida (reldusnisthgesnw) mnse .
(@ gnimelvi @ sieglduinmaiigednu uagiad
nilauUasTiuiuiu 250 kVA) Seway 20
Wi
- nUa.(n2) Amunsiedegnisieln Jeeay 20 Snaalst nuv, 4.A.-1..2565
melulpsung 1
- v, Favhusunadmugniis 2 ngu wiesluiauesien W.8.-5.7.2565
MUgTRLAgNA
- A seuRanIsAiiua nlesuna W.8.-5.7.2565
M) : JrudeagnA1 auianssude 6.1.2
6.3 dnadnszinisussiuanuiiswala n1sieaudeyaleundy Al 1-3, | 1.0.-5.0.2565 nua.(n2) - -
wadasaaseu iUTuUTIUsyansnmnistiusnyUsulss . ton.(n3)

NITUIUNITVINNIUY

Wviune

- il 4 1-3 way AlE. SIBNULNY LAYHANISDUALBIEES

vosgnAluinundnda/uins/aduayu wasudsli nua. nu
melu 10 Yundeduiou

- VA, Aaeny kagsenuaiuNe Tunmsiuees niin.2 anelu

15 Junaadulasung
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8. WHUIU / 1ATINT / 91U 9. uWuUfUR 10. 11. 12. 13.qulszanay | 99
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Lmuawﬁ 7 miyﬂisé‘fummgm@mmw 7.1 ﬂﬂim@%u3@d@u§iﬁ%ﬂﬁiﬁsmﬁﬂ (Government Easy Contact
Msliu3nNIs Center : GECQ)
7.1.1 ms¥wanmsgiu dmu i, Ariumsiuses . 1.A.-M.A.2565 | Augyina1um - -
Audswnsazanud endousessunIsnsIUU Surprise Check fifeadios GECC,
N @l nua.(n2)
wWnane
- udsannugynnuaTIEBUNS nYIATTINEMSY A, T 1.A.-N.N.2565
SusesaudsIMIAZAIN
- FidumInTnaeuNsinyuNAsEILdMIU N, iHums 11.°.-n.8.2565
SusosaudsIMIAZAIN
- S18UATURANIALTNY 7.A.2565
7.1.2 wiisnanunseunsandunsgaudsiwnisagann ae.uUn. | w.A-8..2565 | Ay - -
(Government Easy Contact Center : GECC) nld.uee. GECC,
W nvla.ne. nua.(n2)
- iyl Fsunnsiusesqudswnisazmneasusy 3 U Biduve nvla.uu.
NM395395UTOIAUGTIYNITAEAIN AN AU, nla.ue.
- vlet. waw nvle. Tisnamen uazH N (FuntenIw) YA nvle.a.
“yangn : onciu . fegseminsneadenmsdiiney VERGHE
ANN.2 974U 10 Un3 nne.AYal.
nile. UDs.
WYYV
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- fofeasuiunmunnlni Uadeeaseunielu 25 Ju
- Yo ssusumslyiuinig Untdesesseunigly 25 Ju
- Yoo sausumsvantig/uisan il Undasousaunielu 15 Tu
- fofossumumsgnendiglnin YndeSeseuniely 20 fu
- YaFpassumungAnssuntiniu Yndefeuseunielu 20 Ju
- fo%esSeuiudu q Undedeadeuniely 20 Fu

9. uWuUfUR 10. 11. 12. 13.9udszanal | 59
(Operating Strategies #5® Strategic Initiatives) (sryfanssuvanniendsunamsedmane) anudi 24994981 wilgwuan | (@wuum) | @wun)
(Activities / Action Steps) (1) a9y
(2) s
(3) Bu 9
7.2 snszduanpsgunsluins dmsugniiidugiusznounns . WA-6.A.2565 |  Ava.(n2) - -
luflaugpamnssy Auilassnssadonsnasugianiang Juoen et
(Eastern Economic Corridor : EEC) TlFsusmsfiagninsani
seafunsiiulanaesygia
Wi
- awin.2 daviumususnsziuimsgunsiuing dmsugnéniiiu 1.0.-1.0.2565
fusznounsludiaugaanysy ufl EEC 9nifiu 30 Yuuffiudu
27 Juufjinu
- oWl 4 1-3 AiAendies (Hufl EEC) dfiunamuusueudl nvin.2 13.8.-5.A.2565
fvun warTenuasUie udsdulasna
- nn.2 aguseauna nieudndaseali den.(n3) aelu 10 u \.8.-5.7.2565
Az (Mo TA SHN.(3) an. 10 &.A. 2564
wifsdolavil n.2nUa.(U5.)1965/2564 . 31 d.A. 2564)
uHuguit 8 msiinUsEAnEAmNTIANIg 8.1 matiiUszavBnmnsinnisteiesSeuvesgniniisoasousing 4 13, | wA-5.0.2565 | nua(n2) - -
NI 199119199 IngnmunszezaINIsnaUaLes wazUadosoaiou Ang., nile.

26




8. WKLY / 1A59N1S / 91U

(Operating Strategies %39 Strategic Initiatives)

9. uWuUfUR
(sryfanssuvanniendsunamsedmane)
(Activities / Action Steps)

10.
amm‘/’i

11.
P98

12.

WU2PIUNEN

13.9uUseanal
(@uun)
(1) au
(2) s
(3) Bu 9

379U

(@)

o [ '

(1) 1599595 8UAALTIAIY BN IA/IR Chat anelu 24 vy,

<

:4 v

(R) @nnsatindede s sudunandasiLas U3 N aun®
el 30 Tu labivdesnin Sesay 100

(1) ananseTadadesSusunanssitaruinsioun
nelu 15 Tu lalidesnin Sesay 70
Wane davissauagudesesiounnideu

e : Winudedosieulssiammasausengiiiveu

8.2 M3TauNuIUMoRINNNSUS TRNuBdastutasenseu
Y83gNA

wWnane

- dovhununuvTewwIn MU URnudadeiy deseassuresgnan
wazdnds Han.(n3)

- aguTesuNan1sadunuaLLELaY waslym guassa Tu

ANsIUYes nin.2 Aely 20 Yundsdulensuna

Ava.(N2)

nva.(n2)

ﬂww.s??u 1-3,
nla., nyle.

1.A.-8.A.2565

11.0.-31.A.2565

L.8.-5.A.2565

AUa.(N2)

nUa.(n2)

nUa.(n2)

27




UHUUZURNT Uszanl 2565

1. InguszasAleansaans
- 502 spuvdwnie NiusEAEAmULazate
AnuLgeiiesgnAazynngunilala

druide

#1U Internal Process

2. NAYNSILAUDIANT
- OM1 MsuinUsEENS A LA AN TRl 0UDS

SEUUTMUNgeY 1AL

5. NAYNSILAUAIEI1U
- OM1 MsuilUsEENS A IMLaE AN TRl UBS

SEUUTMUNgeY19RLTY

< o

3. e inn1sAELeY

o

- ptidnuiunSanlnidndes (SAIF)

- siduuassiliihdades (SAIF)TANgRavnTTY

- srilszugiandililiindades (SADN)

v oa 3

- silszeznandilniidndes (SAD)IAugnaNTTY
- Sevazvemthuanydeluszuudmvie (Loss)
- anuitanelalagsinsonmunMnEnsnTive N AN
Tufiuiifieugamnssu

6. \nauaidaN1sANLINIT

Sruundsitluiindados (SAIF)

v a
- gl
- i ruunseilnindades (SAIFDdIedlng

a

v
° [

- frdidnuassnlnihdades (SAIF)IAugRaInNTsX

e

=

- srilszuziandiiviihdndes (SADIN)

a

- sdlszezianfilnidades (SADD)Eeslng
- frdiszazandilwihdades (SAD)TANgRamMNTTH
- Sevazvemthuanydeluszuudmviie (Loss)

- anuitanelalaesiusonmunmndnsingivegnan

wuunasy nne.nU.01.4

4. g
- soAntvung
- seAntnung
- soAntvung
- seAntnung
- soAntvung
- seAntnung

7. Wuune

- soAntvung
- seAntvung
- soAntvung
- seAntnung
- soAntvung
- soAntnung
- soAntvung

- seAndvung

Tuiluiitaugamnssu
8. uWuel / 159N / 91 9. uHUUHUR 10 11 12 13.quUszana
(Operating Strategies 38 Strategic Initiatives) (szyianssumdnnioudsunamserdming) anuit 4391781 wieeuman | wieeuaudunis | Ewum) | @wum)
(Activities / Action Steps) (1) amu
(2) ¥hms
WHUUA 1 wrusuiannnsedulasee 1.1 finey AruAN AR SAIFT & SAIDI n¥ivl. A58 il 13, | 1.-5.0.2565 nUu.(n2) Aol 1-3, -
szuulwih (Strong Grid) (sandaitn) Widumannausial navl. favua nla. nwla.
dhvane asUuarsieauaanisafiunisnnlasuna nu.(n2)
1.2 finn1u AUAN AR SAIFI & SAIDI 4 N, A5939U vl MAeatos | 1.0.-5.0.2565 ndu.(n2) vl 1-3, -
(sadaiia) Fifidnanniign Widulununasia naw. fvua nwa.
Whitane agduarsieaunanisaiiunisnnlasuna nu.(n2)

28




8. WU / TAsenTs / 9u 9. WHUUHUR 10 11 12 13.9uUszUed 394
(Operating Strategies 30 Strategic Initiatives) (szytanssumdnnioudsunamseriming) anuit Y4781 wgunan | widdesuanldunis | @wum) | Ewum)
(Activities / Action Steps) (1) au
(2) ¥ihng

1.3 finsy AuAN Al SAIFI & SAIDI ‘Luﬁyuﬁt,ﬁaﬂ,wg AN une., 11.A.-5.A.2565 Avu.(n2) AN UWY., .
(lowimen) Whdulunanasia naw. fuun AN nlu.(n2)
whiane asduarsienuwansailiunisynlasuna
1.4 Yssidiurnanisuingasnuseuulni wasandunisusulse w44 1-3 1.A.-5.A.2565 ndu.(n2), R 1-3,
fAanssunstgesnwssuuliih (3 WWoustondy) Lilean G nUw.(n2) nle.
15119184 Circuit Breaker & Recloser (T/R & T/L)
wmneszuuimig 22 103 lngldteyaann OMS
whvaneg s1eunnlasing
- nin.2 anasiouay 5
1.5 sudunsudlvdsiauniluszuudmheusigauas
syuuaneddlnih Inensiadeunazinmunanisaiueu
910 Web Application APSA (:aw1z914 PM)

15.1 avsunssvaverumsuilsdsdnunilussuudmieusigauas a1 | w2565 nUH(n2) AU (n2)
szuvagaalwi Inegldarusnulusunsy MIM A,
vy ayusysieaiunanisandunis nelulasuia 1

15.2 LLfﬂm?ﬂﬁﬂUﬂ&lszUﬁmﬂmngdLmz'ﬁzuuﬁmﬁiﬂﬂﬁw vl 1-3 11.A.-5.A.2565 nuw.(n2) nviol i 1-3,
wWviane ﬁmmwanﬂlmma . g,
- ssuuaeds naddamuunudesas 90
- szuudmithy nadsannuunuiasas 80
1.6 p7IaaevYsHduanInszuulnit (Big Patrol) AW, 1-3 U.A.-5.A.2565 nU¥.(n2) . 1-3
uazImIuauUsuUgszuuliih Tieitanes nia. nna.
whvutg  T1e9usansaniduns melulasua 1
1.7 aniunsusudye, thesnwszuulinin NN 1-3 | 316.-5.0.2565 AUM.(n2) g 1-3
UAYSIENTUHANITANTITY SIETADT (A IUUAIIIT nwa. nwa.

nvmIude 1.6)

Wiy vIgaumannlaTng

29




8. WY / 15915 / 91U 9. WHUUHUR 10 11 12 13.9udssanas | 99
(Operating Strategies 30 Strategic Initiatives) (szytanssumdnnioudsunamseriming) anuit Y4781 wgunan | widdesuanldunis | @wum) | Ewum)
(Activities / Action Steps) (1) au
(2) M3

1.8 Ipswiiuaysreauaguuantsudloaumsgunsaidoiii nWdu 1-3, | 1.A-50.2565 nUu.(n2) nnw.du 1-3, - -
VNUIHANSENUADA T IgIgAYes N, UssTudou nvla. (w7 ava.
whung s1897uRaYNlnTIIT . 7 2An.)
1.9 uthgesnwandlihenunse nvil 4 1-3 11.A.-5.A.2565 nuw.(n2) Nuw.(n2)
dhuaneg s1eaunannlasuna AN
Avn2 91U 100 @,
1.10 dnusssuldlnduuszuulvinlamuunusu AL 13 | 1.0.-5.0.2565 nuw.(n2) vl 13
(usrezmaulifildannmsdsn) nla. nwla.
Wy $esaz 100 MULALIUIUUALAZIIE9IY
wanlasua Aunthvnlasuna
ANN2 AU 17,963.00 nal.
1.1 fuflunsufudseszuulih luiiuilnsuueu naw,
lifiuszansnn

1.11.1 unuruneaiuazUsuupaglniusgs nviv AAeades | 1.6.-5.0.2565 ndu.(n2) nvil iAead
dhiine Sesay 100 AMUUNLIUMTUAKAZSIBUNANNLATUE
nn.2 91U 58.92 29-ny.

1.11.2 LLNmmﬁmé?qqﬂmzﬁﬁmauuazszwmuamﬁamiswdﬂa i AAeades | 1.6.-5.0.2565 ndu.(n2) Ay Aieades
whiane Sesay 100 AMUUNLIIUMYUAKAZS1BIUNANN AT
min2 - ga (fnvin.2 dllunisudaiase)

1.11.3 ununudiindannuannsalunisselilussuuusash Al fAeades | w.a.-5.0.2565 nvu.(n2) Al fAetes
dhiing Sesay 100 AMUUNLIUMTLALAZTIBUNANNLATUE
ann.2 U 4,150 kVA
1.12 gausamsAniunswasumesosdumein N iAeaTas | 10.9.-5.0.2565 AYU.(n2) WA Aideatas

YaIaWIu SAC mimasauunu luituiinslwihouuay mslwih
UATYAN
Wiy TwauEaynlesg

30




8. WY / 15915 / 91U 9. WHUUHUR 10 11 12 13.9udssanas | 99
(Operating Strategies 30 Strategic Initiatives) (szytanssumdnnioudsunamseriming) anuit Y4781 wgunan | widdesuanldunis | @wum) | Ewum)
(Activities / Action Steps) (1) au
(2) g
1.13 ayUsieass nisudlvnsiouvseimnseuldmauauii nwdu 1-3, | 1A-50.2565 nUa.(n2) nnw.du 1-3,
wilouvassingnnTgIu Amue v vl
vy Aniunis 100 % vesteyall 2564
(24 W, ; 777 19599)
1.14 a99a9y wlloutas Dummy (999) luszuy GIS - -
1.14.1 SpasTrgaruteyanilouvas luszuy GIS 1 nua.(n2) nnw.du 1-3, 1.8, 2565 n22.(n2) n22.(n2)
e meludion u.n. 2565 nla.
1.14.2 Soviwssniunlvaaiuziiausas Dummy (999) nun.e 13, | w.p-dlp.2565 nUa.(n2) n.S3 1-3,
Tussuy GIS usa n.du 1-3, nula. nna. nna.
W melulasug 1
1.15 unlvaarle wlouvas Dummy (999) lifuaaiueung MW 13, | 2.0.-5.0.2565 aUa.(n2) AW 1-3, - -
Whvae ananzvioias Dummy (999) $egay 60 v, v,
1.16 M3nsa9deUanIn CT, PT ussga luszuulniin
1.16.1 Amuavannasi CT, PT usegs luszuuliih idped nidunis nwdu 13, | un-da.2565 nUa.(12) nua.(n2)
ATI9NIN nna.
W melulasug 1
1.16.2 n529d0UanIW CT, PT 15949 Tuszuulnih mannasii ﬁWW.?quiJ 1-3, 130.8/.-5.7.2565 nua.(n2) nua.(n2) - -
nva.(n2) mnua nwa. .55 1-3,
v seeusalasua 2-4 ana.
1.17 Ipviusndunily uasandunisudly CT, PT usige muteyate 1.16.2 WA 1-3, | te1-5.0.2565 nva.(n2) nnw.a 1-3, - -
whusg $ogas 100 fIaELSINTITINLA . .
1.18 numau Safety Stock gunsal CT PT usige . 1-3, 4.A.-5.A.2565 nua.(n2), nva.(n2) - -
whuare sreeusanIsandunsmelulasuia 1 . n. S 1-3,

31




8. ukual / lasens /

(Operating Strategies 30 Strategic Initiatives)

9. WHUUHUR
(sryfanssuvannenvsunamseidvane)
(Activities / Action Steps)

10
ﬁmu‘ﬁ

11
P98

12

wBIUvan

#ULUANTUNNT

13.quUszane
(Bruum)
(1) awnu
(2) g

33

(Fuun)

LAUUR 2 uuuRaa ULzl ey

¥

Wuniaugnamngsu

2.1 s1eunan1susliugn Uz Aeudl SAIFIRSAID
wufiaugnannssusaziauanuImaualylym
Whvane srenunannlasuna

2.2 erdwszilymnszudlihdades iufiavenamnssu
dieszygunsalvhawamey/uiledym
whyane s1eausannlasung

2.3 gunsnsnaeviinsessuutesiuhnuinunfdmsu
wisn1sallwihdndesiundauenainnssy
whyane s1eausannlasung

2.4 9UAAT1Z9% Contingency N-1 U89
Close Loop 115 kv Tuiuiilinugaainnssy
Wwang senumaynlasuna

2.5 nufiulszansnmnsanelnandlainuazanedesyuu
115 kV iieveeniiinsgnglwuuu Close Loop Circuit suu
115 kV wuilnugaanmnssu

wWhvisne mamumanﬂimma

2.6 allun1ssavaeussuuliiviassuuaneds, ssuudmheusege
niaunainiunisunlegaiaun® wieuviasenunanisanidung
NulaNgnaIvng sy

Whvane Sewar 100 MuszEzRAInvUA UagsIBURaNNlATINA

2.7 muiiunsendulilnawuissuulniiassuvaneds,
FPUUTIMNELIIge Wundaugnanvnssu

Whwane Sewar 100 MuuHLUAMIUALALIIBURANNLATINA

AnLNeIT8e

AN NeIT8e

AN IT8e

AL neIT8e

AL neI98e

A neadas

A neIt8s

1.A.-5.A.2565

1.A.-5.A.2565

1.A.-5.A.2565

1.A.-5.A.2565

1.A.-5.A.2565

4.A.-5.A.2565

1.A.-5.A.2565

Avu.(n2)

Avu.(n2)

AUw.(N2)

nYu.(n2)

nYu.(n2)

AUw.(N2)

AUw.(N2)

A AT

A ALneTeq

nUw.(nN2)

ndu.(n2)

ndu.(n2)

Al Aiendas

A Anedes

32




8. ukual / lasens /

(Operating Strategies 30 Strategic Initiatives)

9. WHUUHUR
(sryfanssuvannenvsunamseidvane)
(Activities / Action Steps)

10
ﬁmu‘ﬁ

11
P98

12
wBIUvan

#ULUANTUNNT

13.quUszane
(Bruum)
(1) awnu
(2) g

593
(Fuun)

2.8 drsrvszuuliihieszuuaneds, STUUTIMNOUSIE Lite
firsanivdsunaunugunsallniniidosanimdiuausnaviorialad
(MSZOOO)ﬁuﬁﬁﬂmqmmmﬁu

2.8.1 Favhusuneaiauasy3uugudsunaunugunsallii
fdouanmdaunmvierilad
Whviane Sewag 100 Meluipiou il.a. 2565

ain2 - dwau 31 e

2.8.2 fismnumsnieainsuazyFuUsadsunaunugunsallulih
3nde 2.8.1
W Fevay 100 MuuHLNUITLALAEIBNUHALITING 2-4

2.8.3 sausanteya gniievidn Pin Type, a1gidod uazgunsnl
soemaunn luszuuliinvesaardlwsiniare inbidauesainssy

2.8.3.1 7avusanteyadniugndieviln Pin Type, szgzvavagivaoy
uazgunsaidagnanI vee nvn. lussuulishvesaardlnihiiareiwly
ipsgnanssu
vy T1e9unanIelula s 1
2.8.3.2 7ausanteyadniugndieviln Pin Type, sgzvaiagivaoy

uazaunsaldoenainin vee glaln Tussuulnihvesaardlnihioreln
vidasgnavnssu
Wuig s799uRamelulasng 1

2.84 famunisneasisuasysuUFuaeunaunIgnsIg ildn Pin type
uazmsseumeisoeuaty SAC

28.4.1 AamunisneaiiuazUsulsuaunaunignde vile Pin type
uazmstaguaIeAeenduae SAC 9900 2.8.3.1
whusng 51e97uNaYNlnTUIa

2.84.2 fia Yszanuaru tilesuasulilaln andoys 2832 uasd
vuImnilouUasINNT7 2000 1A ANdumsUsulgeTzuulnin
Wagunaungnirewiln Pintype uazn1stUaeuaendoeduay SAC
whusng 51897uNaYN AT

Anneatag

AN neadag

. A 994

YRR,

. Ag 994

. AE T84

11.0.-1.0.2565

13.8.-5.A.2565

u.0.-1.p.2565

u.0.-1.p.2565

130.8.-5.7.2565

130.8.-5.A.2565

AUw.(n2)

AUw.(N2)

AUw.(n2)

AUw.(n2)

AUw.(n2)

nua.(n2)

Al Anedes

Al Anendes

AN AAe 994

AN Aie 994

AN TAE 1999

AN A 2799

33




8. ukual / lasens /

(Operating Strategies 30 Strategic Initiatives)

9. WHUUHUR
(sryfanssuvannenvsunamseidvane)
(Activities / Action Steps)

10
ﬁmu‘ﬁ

11
P98

12
wBIUvan

#ULUANTUNNT

13.quUszane
(Bruum)
(1) awnu
(2) g

593
(Fuun)

a

WHUSIUT 3 UNUUAIUANTILIgaYLEe

(Technical/Non-Technical)

2.9 wunuiigeinugunsalluaniluih (Switchgear uag Relay)

ﬁuﬁﬁﬂmqmmmﬁu

Whuane Sevay 100 MuunuuimUALaESIBURaNNLlATINE
amn.2 - 1w 43 aviil.

3.1 davhAnthvaneviegyide (Total Losses)
wWhuting  fvuathvsneangluiou 8.0, 2565

3.2 nsansliunsauauu R Technical Loss 10 11915113
83 NHA.

Lﬂ’]ﬁg’]ﬂ (?ﬂllLLN‘U\?’]‘uﬁTVI‘uﬁLLazi?Hﬂ?uNﬁVjﬂlmiN?ﬁ

3.3 MsaliunsanaauU R Non Technical Loss
10 1193013 V83 ANA.

Lﬂ’]ﬁu’]ﬂ (?]’111LLN‘UQ’]‘Uﬁ']‘VIuﬂLLazi’]EN’]uNﬁV!ﬂl@ilﬂﬁ

3.4 MshlUswnsN U-CUBE wiethanldusnsannis
11 Non-Technical Losses

Wwang senumaynlasuna

3.5 dhunuuiuusmfeudasuazszuulifinused a1nnns
Angilvannsisudas Inglalusinsu LDCad (2565 agllusunsy
OPSA on GIS unw) waanlasuna 4 T 2564
3.5.1 asuanud e sEuUUTUUTe davinsulseang,
UHLANABINTIER UaTUNUIILNDATIAY
U%Uﬂgaiwuﬁmmmmﬁw (svovdu szuznans szEven)
Wwang Fevay 100 MuLHLUIALALEY IS URaYNIASUE
3.5.2 fuunsieadauasuiuussuudmienssiiioudly
ey a1ndie 3.5.1
dhuiang Sosaz 100 MUWNUUAMTUALAZTIBUNANNLATUE

AnLNeIT8e

ﬂww.%u 1-3

A 1-3

v 1-3

v 1-3

A 1-3

A 1-3

1.A.-5.A.2565

1.n.2565

1.A.-5.A.2565

1.A.-5.A.2565

1.A.-5.A.2565

4.A.-5.A.2565

1.A.-5.A.2565

AUw.(N2)

N73.(n2)

nvu.(n2)

nva.(n2)

nva.(n2)

n7.(n2)

n7.(n2)

nuw.(n2)

N73.(n2)

A 1-3

A 1-3

A 1-3

A 1-3

AW 1-3

34




8. ukual / lasens /

(Operating Strategies 30 Strategic Initiatives)

9. WHUUHUR
(sryfanssuvannenvsunamseidvane)
(Activities / Action Steps)

10
ﬁmu‘ﬁ

11
P98

12

wBIUvan

#ULUANTUNNT

13.quUszane
(Bruum)
(1) awnu
(2) ¥ihng

574
(Fuun)

UpUIUI 4 unuarvimuunalulagnisaeans

4.1 awriRnsTUUAea lawasutssaminmnsdinissyesing
gunsalluszuudimieg waunuszuvdeasiay

whusng segay 100 uayT1eausaynlasing

(asanadi 1 : 190 v, lnsuail 2 : 200y, lasanadi 3 : 200 9,
lnsaaii 4 : 188 9m)

4.2 yusudsaumlnsuianeamIaImeLuy Self Supporting
UazSEUUNTTI0
vy Fiuau 12 99 uagsreansannlnsua

4.3 $UsUY9 Serial to Ethernet Interface #1%3UssUUdoa17 IP
Access (WoINUSZaNENINTZUY SCADA 991491 14 @0ilwih
wWhvisneg sre9uNannlasing

4.4 $UsUUgaasUse s NN, 4 1-3, v, Wl85ausy cloud
meeting (1% zoom, Microsoft team, Google meets, webex
R0,

whiang §7u3u 38 N, kazsIe9EaYN RS

4.5 syuissaninmaaloudahuaeitign (310015
sxuulni/al Loss fiAnannifasesiuauun)
4.5.1 gr9auazdnvhuauaulunisuily
wWhviuae 71897188078 1ulnsa 1
4.5.2 GuTunITUAlYm AL 4.5.1
wWhvisre sre9uannlesug

WA 1904

. AE 794

NN A2 994

YRR,

.y 1-3,
nwa.
. 1-3,
nwa.

4.A.-5.A.2565

4U.A.-5.A.2565

4.A.-5.A.2565

4.A.-5.A.2565

1.7.-1.7.2565

A.-6.7.2565

nsa.(n2)

nsa.(n2)

nsa.(n2)

nsa.(n2)

n948.(n2)

n948.(n2)

nsa.(n2)

nsa.(n2)

nsa.(n2)

nea.(n2)

nsa.(n2)

nsa.(n2)

35




unuUfURnTs Useand 2564

o

#1u Internal Process

uwuunasy nua.nU.01.4

1. InguszasAlisensanans 2. NAYNSILAUBIANT 3. At Inn1sALEue 4. dwane 4ol wmane
-502 szuudwmine fifiuszavinimuay - OM2 snsgfunuAmsEUUT ML YT - fovazanuduSrvesmsiadavisyuy - 5g6U 5 - Saway 100
ahumnuindefiosiognuazynnguiid sesfunisiasuutasuesgaamnsalylin Uszanamdvils (SAIFIRSAID) szuudmyisuses
dwldidnnde
5. NAYNSIZAUEIY 6. wnauaidanisaiiuey 7. Whvang 7. Whvang
- OM2 snsgfunuAmsTUUT ML YT - fovazanuduSrvesmsiadavisyuy - 5g6U 5 - Saway 100
sesfunsiasuutasuesgaamnsalli Uszanafdvi (SAIFIRSAIDI) szuudmueuses
8. uue / 1AsanTs / 9w 9. uNUU{UR 10 11 12 13.9ulszana | 59
(Operating Strategies 39 Strategic Initiatives) (szuianssunanniouSunamsatvng) anud] daan wigeundn | wdleuandums | Gwuum) | @wum)
(Activities / Action Steps) (1) amu
(2) vhm1s
wuudt 1 usuanBenuuazudledgm 1.1 euRanIInsIRaeuALgnaesgudeyamnnisal aviA 13, | 2.0-5.0.2565 nuu.(n2) nuu.(n2) - -
nfuszuusmineussh Iylihdndesszuudmineussivesd 2565 Faazlduaes nvla.
fdila danan o meudutl 2565 uazdiausreoyiing
Al SAIFIZSAIDI suudmneusssin wleldiiu Baseline
dmsudadntimaned 2566 1uduly - -
dhwane seeunaynlasug
12 cvvmaﬂavjw%yawmmUuafvwmz/uswﬁ Mflunisussanana g 1-3, | wp-5.6.2565 n93.(n2) 132.(02)
AT SAIFI&SAIDI #1208 1.1 .
dhwane seeunaynlasug
1.3 reauiesgidywnssudlnindades nwa/ne/nvin. Ayl 4 1-3, 1.A.-5.7.2565 nlu.(n2) Avivl A 1-3, - -
szuusWneusen LﬁaixuqUﬂsmﬂﬁwmu/mLm/LLﬁlmﬂgym°1 G nvla.
dhwane seeunannlasug
1.4 sudiunsnseaeuszuuliissuudmneuseii il 13, | wA-5.A.2565 nu©.(n2) Aol 1-3, - -
w%auﬁp'w?%ﬁumﬂﬁwﬁ;maﬂﬂﬂa weurtseaunans Al Avla.
fnluns
vy Sevar 33 vemdioulasiflegitmunuareunaynlnsna

36




8. W9 / A9 / 9 9. uNuUUR 10 11 12 13.qudssana | 5w
(Operating Strategies 38 Strategic Initiatives) (szuianssunannionSinamsaitving) anudi daan whgauvan | wdlesuandums | Gwum) | @wum)
(Activities / Action Steps) (1) awmu
(2) vhm1s
1.5 davszuulnihszuudmineusshedsliesiesas 33 - -
LﬁaﬁmiwmﬁauwmLmuqﬂﬂsmﬂlw%ﬁlﬁammw
Sruunnvidesislat (MS2000)
1.5.1 daviununoarauazusulguudsunaunugunsoilvii il du 13, | we-fia2565 nuw.(n2) Ayt 1-3,
douanmswaumnnvorislad . nvla.
dWhnane Sewar 100 neluidtou f.a. 2565
152 aﬂmmmidaa%mgaw%“uﬂgaLﬂgauWﬂLquqﬂnsgﬁ il du 13, | we-5.n2565 nuw.(n2) Ayt 1-3,
il 91nde 1.5.1 . nvla.
Whnane $eeag 100 AULHLUAVIUAKAEIENTURE
lnsuna 2-4
1.6 nuaTIvdeu/Adgsshvmsiaudas nvln. mumnse
1.6.1 nifoutas 3 wia ($ovay 33 veamiloutasings) il du 13, | wa-5.A.2565 nua.(n2) Ayt 1-3,
Whvane $evar 100 muuiuswiimuatazssusaynlasing G .
ain2  $wau 7,035 eles
1.6.2 wifoutas 1 wia (3ovew 33 vesmstoutashing) il 13, | wA-5.A.2565 nua.(n2) Ayt 1-3,
Whvang $esaz 100 muuiuswirmuakazssusaynlasing G i,
nin2  wau 2,734 eles
1.7 swdeuniioutasirgaiiodsesnndildnuuiiuassudming
uazuinszualiihdndes
1.7.1 gouugamiioutaiunaindisn il 13, | wA-5.A.2565 nua.(n2) Aot 1-3,
wWhvang $esaz 100 muuiuswiruatazseusaynlasing G vl
amin2 oy 50 1Ades
1.7.2 gouumumiioudasirzadntoy 13, | wA-5.A.2565 nua.(n2) Aol 1-3,
Whvane $esaz 100 muuiuswitmuatazseusaynlasing G vl

aln.2 s 150 eses

37




wHuUfURNS Uszanl 2565
(Mumuased 1Y 2564)
1. InqUeTasALleENsAEns

- SO1 8ATEAUNITUTIITIANITIZAVAING

Wioas1enudsiu

#1u Learning and Growth

2. NAYNSILAVDIANT

- OC1 3AT129 GAP WazuIn1anIsHaNAuasAnsgamudsd

5. NAYNSTTAUAIEI

- OC1 AT189 GAP KAgLUIMNITHANAUIANTEAINEIEY

3. e sAniueu

- ANUENSAVRIUNUIUENTE AU

mssfiunudesnnulasnde

TiegluseAunnsg/seauaina
- AdiiuszavgURsuuas nula.

(Disabling Injury Index : vDI)

- l@5usneta CSR seAuuuNAnse
Ms¥UsINsTIBUANSEunL
mmgmmnaﬁ"ﬂuﬁammizwm

- AudI5AVRINTTUIUNTT GRC

6. nauaiiansANiiua
- AN NSVDIHUIIUENTZAY
msffiunuiesnlaendie
Tieglusgivsnnsgiu/sedvaina
oy o
- APTUUTEAUUANETDY AVA.

(Disabling Injury Index : vDI)

wuunasu nwe.nU.01

4. Jvune

- Soway >95-100

- st £0.0882

- 2 S9Ta/nssuses

- Spway 100

7. Wnune

- Soway >95-100

- ewil £0.0882

8. w91 / 1A / 91U 9. WHUUUR 10. 11. 12. 13.9uUszanas | 99
(Operating Strategies %38 Strategic Initiatives) (sryfanssundnnseuUsunamsedvine) aaudl daaan | wdeewnan | @wuum) | @wum)
( Activities / Action Steps) (1) amu
(2) vins
(3) sudy 9
WAUILA 1 NsensERUNSAIELITURY 1.1 msinvinvensuiRnunasnistdesiugifime Wau., UL, | 4.A.-.5.A.2565 . - -
anudaeadielviegluszduinnsgiw/seduaina 1.1.1 dernvinwen1sufiRausasnuniunsdesiug iime vl 4 1-3
o auilnUszsn nwnl. Fu 1-3 way nwla. G
(1)?Jﬂsé'j'awumuLLaxﬂaaﬁuq{T&ms}ﬁmaLﬁmﬁu
athetleadaniay 1 ada
2 FndeuitonumuuaztosiugiRmgiifiafotu
”uﬁﬁl,ﬁmqﬁ’ama

38




8. uHudu / Tasenis / 1y

(Operating Strategies 50 Strategic Initiatives)

9. WHUUHUR
(sryfanssundnnseuusunamseidnine)
( Activities / Action Steps)

10.
ﬁmu‘ﬁ

11.
P291981

12.

AUBIUNEN

13.9uUszua
(Buun)
(1) awu
(2) ihns
(3) sudy 9

39Y
(Fuum)

(3) Indeuuagvumunisufoinuieiduluay
TunsuarIBmsUfRnuignes egraeslasinaay 1 a
wWhviane - /v, #Uu., neia. 4 1-3 waz nvla. Fudunisuas

FIENUINGT 122.(02) NiFeU
- 17.(n2) 51897 Hen.(n3) ynlasuna

1.2 1 Application PEA WeSafe aanldsufiuguuuy

1.2.1 deilneusunisideu Application PEA WeSafe
(dufisin) Tiuduasaneludeu na. 2565

1.2.2 AamuuazUszdiumaldsnu Application PEA WeSafe
nnlasana
wWhvane - dau., AUu., A $u 1-3 waz avla. Fudums

- 17(n2) 80U Hon.(n3) Nnlasuna

1.3 Mmsanfiunuaunnsgrunsudiinudeainuvasass
(Safety Standard Operation Procedure : SSOP) dusu
nsUFTRsususeg il
1.3.1 nuuinseualnihdndes
1.3.2 nuganusuUiulssinsnwszuulniimilesu
1.3.3 nuneas
1.3.4 uganlal
dhvwng - Fuasusunissiung wazdanisiineusy
melulpsunail 1/2565
- /., WUu., N, $ 1-3 uag nvla. Fuflunisuas
189713185 1793.(n2) NNFiaw

- n(n2) 89U len.(n3) Nnlasuna

WU, WU,
A, 44 1-3
AN

tu., WU,
A, du 1-3
AN

1.A.-5.A.2565
U.A.-N.N.2565

1.A.-5.A.2565

4.A.-5.A.2565

11.0.-1.0.2565

1.A.-5.A.2565

1.A.-5.A.2565

ATNITUNITY

N33,

ALY

N33

AT

N33

N33

39




8. uHudu / Tasenis / 1y 9. WHUUHUR 10. 11. 12. 13.9uUszanes | 57w
(Operating Strategies 50 Strategic Initiatives) (szufanssumdnnieudsunamserdvuneg) anuit dawan | wulwswuman | @wum) | Ewum)
( Activities / Action Steps) (1) amu
(2) s
(3) sudy 9
1.4 msiineusuiiuinesdmthitaudasnde (aU.) Uszsal . 1.n.-8.0.2565 . - -
deinaru nwe. uay N, $u 1-3 Lﬁaﬁ‘auimuﬁmiwulw%, v, 4y 13
nuneate wagmsguasupuasasiefiisitos
Whviane dudunsdefineusaliuduasenelulasinad 1/2565
WAUUT 2 ufuAuUaendy o1iheunity 2.1 numuanyi Anudla fusnesgiu uagauUasady Aol 13 | wafle2565 | nuw, N, (2)0.312 0.936
wazanmwIndeNlun1sviney funEnauLaststdiufiRnususzulii wy . 0312
MsaeuIU OJT, MsHnausuMAUfUR, nangnsiineususieg 0.312
WHudu 0.312
wWhviane Seilneusulidunidneu Sunulddesnan 200 au
(Tmunsniunrssneusy Tax 1 ass melulpsuad 2/2565
lng nuw.(n2) uay 122.(02) ihugimuniadeoniseuss)
2.2 euEsuassauvasaselunisvinau
2.2.1 yaneas1e veewwn YaudiRaussuulnih uag fu., AU, | U.A.-5.A.2565 7. (2) 0.030 0.030
gathgesnuilsivhianssy ot Uindgr KYT o aeuUfoRaunsd Aol % 1-3
sulwyinulsinsiseunssiv/seasiu (Fonnsnam) wazlesu nwla.

ougadmihil au. Ghuthanede/Audn) doudfoRnunnads
wagyhaumusnsgiuauUaeadiy
vy - nﬂﬂ%ﬂﬁﬂﬁﬂ‘amu
- 17.(2) A3UTBnuRansALdu Ynifeu
- 111.(n2) agusenuransanliuauli den.n3)

nnlasuna

40




8. wAueY / 1A / 9y 9. WHUUHUR 10. 11. 12. 13.9uUszanae | 99y
(Operating Strategies 50 Strategic Initiatives) (szufanssumdnnieudsunamserdvuneg) anuit dawan | wulwswuman | @wum) | Ewum)
( Activities / Action Steps) (1) amu
(2) ¥ns
(3) sudy 9
2.2.2 dnfanssuiuanulaonne (Safety Day) Wioashs ANl wU. 1.0.-81.8.2565 3. (2) 0.050 0.050
arwgifioumsuitRnusearuaenselitumineumnassu nNa.58.
A5unsu nN9.9u.
wane - gudufansauluitui 5 Sin eghelessirinay 1 A nNA.M3.
- 192.(02) WALV (A?]"?ﬁ’:x‘i/ﬁanss;/?wgnﬁuﬁ') na.ay. | w.a-8.0.2565 n7.
- gudiunsnelulasunad 2/2565 1.0.-81.8.2565 .
2.2.3 AUTIUNTMURNUENTEAUNTATINUAILIATIIY i 4 13 | w.0-5.0.2565 a7, - -
AuUaensE PEA-SMS inmsguil 1-7 G
Whviane - yovhes sidunsasudussnasgui 1-7
wazTI89INge N11.(N2) Nnlesuna
2.2.4 sudunsdaiiusununsindgeunsniaaeiadadeans AW, $u 1-3 | s..-5.7.2565 AUA. - -
warduq desiifsorununuumendn luiuiisuinvey AN

wazkdamhesnudwesmeniladoasuily ilulumuunsgiu
ainvun

wWne - asvseunswieaaalliadoas Lazanadue

YNOUWANENAN, F18589 (NI Maviadssuuy) Tunui nuwl. 4u 1-3

uay nvila. yinwis Wudafamelulasinai 4/2565
wiauaguseunaynlasing

- fdunmsudamhsaudwesmeiadadeasudly
T dulununasguiiivun wiosasusenusaynlasa
v : Suiindeyamuuuurledumnaedeans uazdue
(mumiisdedi nua.(n3) 525/2561 @, 24 W.a. 2561)
vionuatuiiinisuiuuavesasnunslaih nia 3

- AmunfINTINAISATIVAD UAlY LLZ?::WU\?WJNEVZ//’]ZGWN%Y

a1




8. uHudu / Tasenis / 1y

(Operating Strategies 50 Strategic Initiatives)

9. WHUUHUR
(sryfanssundnnseuusunamseidnine)
( Activities / Action Steps)

10.
ﬁmu‘ﬁ

11.
P291981

12.

AUBIUNEN

13.9uUszua
(Buun)
(1) awu
(2

3) qudy 9

) YIS
)

39Y
(Fuum)

2.3 NuBuadwanuvasadielvituussnsu

- psvaeUsUUSmheusegerilidulunmunnsgw
Livaensdeuazaniunisusulsuiluliiinauvasasiese
Uszr9u
whvang - 90 Al ddunsuSnannawenauuaedn
voustay Ny, femun uazsreauRasumsnlnTna

- M5IFOUSTUUTINNEUSIG US0IIRI GG
uazlithlummuunnsgi/idaondy sresnmannlosuia

- ANUNITUALYYNIAFENTINTIINY UdrTI89IUNAYN N T

Al $4 1-3
AN

1.A.-5.A.2565

a7,

(
(2) 0.030

0.030

LHUIUN 3 wSeLAUNSaunS b

("W, Fu 1-3, nla, nwle.) ivelviinnnsgau

MsAndunuaraNnue naeiuInsgIY

msufiRnuvetansunsing na 3

nvn.1 nvin.2

nvln.3

nviw.1-3 25 22

17

nvia. 19 16

17

nvle. 25 24

15

3.1 dmi/dsusanaeissuinnsgunsujuRnuvesasey

sl n1a 3 wieuteenldau

3.2 Usziliunansaduaunes nuvl. A1ee sunei e 3.1

9137

- . Tudadn lapzuuununasiunasgiunisufirnu
vasaneeunslidh s 3 lisnindesas 70

Al 13 NN lemzuunladdnindesas 70

nvla. Swudewar 80, Idavuuulisninfesay 70
Ay, Srunvuderar 80, Iepzuuuliisinindesas 70
smnunsliiiluaneaunsiiiiinie 3 Hawn

- FusanausisoidiunmsgunI UG R ILeeT 9N T I

A 3 iynmiearusunsiy melulnsinai 1/2565

- . Tuasna lamzuuumunnamiangsgiunmsuiune
o9 1UNIsIWA 7m 3 lidnTrseeay 70

* W, S5 1-3 (23 ey epzuunliisniiesas 70

* N, (15 wuae974) ldnsunlaishnrsosay 70
* N, (24 91128974) ldnzuulsishndresay 70
3.3 ¥gngwa Best Practice InefiansaunAndanainkanues
msliihilasussTameu wiesatadus

wWhvisne Ann.2 $1u0u 1 1589

Avlvl. 4 13
.
nne.

AW, $u 1-3
nna.
e,

AN, ﬁi?u 1-3
AN

1.A.-1..2565

N.A.-M.A.2565

1.7.-51.7.2565

1.A.-0.A.2565

1.A.-5.A.2565

ATNITUNITY

@891 (A3)

AULAITUNITY

@897 (A3)

nan.

(2) 0.420

0.420

42




8. WU / 139N / 91U 9. WHUUHUR 10. 11. 12. 13.9udszana | 99w
(Operating Strategies 50 Strategic Initiatives) (szufanssumdnnieudsunamserdvuneg) anuit dawan | wulwswuman | @wum) | Ewum)
( Activities / Action Steps) (1) amu
(2) ¥ns
(3) sudy 9
WHUIUT 4 nsWanszuumaluladfdva 4.1 WamnUseansnnuazduasunisldau AlChatbot #ildau AURY., NN, | U.A-6.A.2565 Non.(n3) - -
WiatfuayunsenseAuNMsUIMTHaL AL ud 2564 nvil. $u 1-3
VYl (1) asradouLarimNUsEAVEN /g udeya vessyuy AN 30.A.-431.8.2565 nIn.
Al/Chatbot
(2) Ussnduiusuasdaulidniiiedodday 131.8.-91.0.2565 non.
Al/Chatbot
Whvang nvin.2 $1uau 3 Fes
- sEuuUBms SN sgnmitan s
- JoyanainssunINTITUALITUNINTEIY UaTUUUETY
lumsnsavsuviag
- foyaieaduszuudoars uaseaaiasegy
4.2 Wawszuunuiuninensuaralagldszuumalulad nes | WA-5.A.2565 | A (2)0.013 0.013
frumsfinsanussioninmy wieueenldnu Al 4 1-3 Non.(n3)
(1) AEYINUIRLTUN TARUITZUUIIUY G 11.0.-W.A.2565
(2) veneuanisisanuluds nvin.1,2,3 1.8.-5.7.2565
Whvang  dufunswdasanelulasuadl 4/2565
wnuwdl 5 e uanlesuRdvaiiesossy - M3LIUTEUU Video Conference YNNas .A.-5.A.2565 nan. - -
N15UsMIINNT589ANS (Digital Platform) Wivang Swnun1sdnUssgutuaskiuszu Video Conference
muusuviavin laitosnthiesay 60 vesiuaunUszyutuag
ANULAUITY
- yAney Whasuaun1TUsEguAIUTEUY Video Conference 41.R.2565 ynney
I nan.(n2) meludou a.n. 2565
- N8N.(12) AFUTIENVUHANUUAUNITUTE Y YNADY 4.A.-5.A.2565 nan.
WHUNIUT 6 MRaANEATHYAANTFL - IANANENTOUTUHIUTTUU e-learning NNNBY 1.A.-5.A.2565 | AR - -
fdviafisassunsAiugsie Wne - ilasmgidoueusususguu e-leaming laitfosndn nvlvl. u 1-3 nen.
Sezay 50 YosduuNtnaw (NWN.2 : 1,177 Aw) AN
- WIS uiunsuszdiulidesnindesas 80 e,

vosdwdnmeideueusy (Wdudwiudnameiboud)

43




8. uHudu / Tasenis / 1y

9. uNuU{UR 10. 11. 12. 13.quiszane gt
(Operating Strategies 50 Strategic Initiatives) (szufanssumdnnieudsunamserdvuneg) anuit dawan | wulwswuman | @wum) | Ewum)
( Activities / Action Steps) (1) amu
(2) vhns
(3) sudy 9
wruuil 7 msieduaiisgunmuasaan e - MINAUIDIANTUINAINGY ynnes | wA-5.A.2565 | amgviawm | (2) 0.300 0.300
yaaINg nvia. 7.1 mllufanssuduaSunisasnegy nvil. $u 1-3 fnan.
wWhviane
- uisanaugvhan dsauazagUnaTiasesithfoiiiuade UA-NN.2565
ANUAVVDINTNUUAZENIN
- usanauevhann sedun Wefinnsanndunseshanssu U.A.-31.A.2565
- usisAnzyiiL sedu nes, vl 4 1-3 LieRansan 1.0.-31.A.2565
duauevesyliRdnianssy
- pfluRanssudsasunsaseay 9iulidesnii 3 Aanssu WL.8.-71.7.2565
- AN, NI i 1-3 ANTUNINTSUAUTUNITATINGY 130.8.-51.7.2565
iewasuasatiestiiduasionaugulusiu Happy Heart,
Happy Family w38 Happy Work Life $1uaulsidoeni 1 Aanssu
7.2 dranavagUnaiinsgidedeiiinadennuauues nen. P.A-N.8.2565 | AU - -
niinuLargnda Aol u 1-3 non.
Whiianng a5UNaATUTIUANILHLIUYBILAAENIEI1Y nwa.
7.3 numuiardavhusunisduasunisasauesdns U 2565 nen. WH-5.0.2565 | AL - -
dhiane duflunisbiudiasaneluiiou s.a. 2565 aviol. F 1-3 nen.
nild.
weuuit 8 Msdanisang - AU IAUUNLLIUNNNTIANIALITEIRIANT ynNes | WA-5.A.2565 | AmgvineIuY - -
() LLm‘qE?mmsﬁwmmﬁmmsmmﬁ vyl $u 1-3 | 102565 nan.
(2) Faviununisdanisanuiividenadosiuusmuusiun nvla. n..-31.8.2565
NIANIIANLIVDIBIANT
(3) AnenuuarsenuRaniiung unlasung 11.A.-5.A.2565
wWhuane - NNy, NUW. 13 , AWE. ANTIUNTITANULNLIIY
wHUOWil 9 MsERENANLN N LYARINS - MswsunIwdoNduyAaIns Wesesiunsmeleuaiuain amn2 | ue- 5.9.2565 | Aogrinanu - -
drunansludsdiugiinna v, d 1-3 nan.
(1) ushanizsha nvla. U.A-NN.2565
(2) Iavhunuimnyaainsuaztiteanldanu n.N.-81.8.2565

Whvang 0 nal. dudunng

44




uRUUHUANTS Usednd 2565
(unauased 1Y 2564)
1. IngUszeeAidegnsanans

- SO1 BNTLHUNITUTIITIANITILAVAING

teas1amuddu

#1u Learning and Growth

2. NAYNIILAUBIANT

- DT2 WanTapuansnsasiu Cyber Security way

mMyvImsIansinaluladfiviaguinsgiuana

5. NAYVSITAVEENUY

- DT2 simundinainueaansanu Cyber Security wag

mMsusMsian1smelulagAiviaguinsgivana

Y

3. Inaueidnn1saiueu

- Aud L%Q‘UENLLNuﬂTuﬁGﬂu’]i%UU%ﬂ‘t}’]

AusiunsUaensiemanaluladfdva

o

- Aud L%ﬂﬂummuﬁmmﬁmmmm

Tums$nubdusfunsUaendemaldiues

vogusufiAnishdwiiunsaonde

Tewued (Sbo)

6. INUAANSALTEUeY

- AU IS VRN UL S Y UUS NW

usiunsUaensienanaluladfiva

wuunasy nud.n.01

4. Wwane

- l@Sunssusesany

HINIFIUEINA ISO 27001

- fiile Cyber Incident

response Security

Playbook, LuIn1ensg

gnsydumsEduny

HaEANUAUNTOVDY |:|

AudufAnsnImsiunsl ]

Uaonstelawes sool]

Twowan (Roadmap),_]

IB9UNANITIN Table

Top Exercise (§owaz 100)

7. Wviane

- lasumssuseanny

HINIFIUEINA ISO 27001

13.9uUssae0

8. ununy / 1Asin1s / e 9. uNUURUR 10. 11 12. Eett
(Operating Strategies #3® Strategic Initiatives) (szufanssundnnieudsunamiathvineg) aAnnuil 4231981 WULIUNAN (&uum) (Bruum)
(Activities / Action Steps) (1) amu

(2) vins
(3) wudu 9

WAL 1 mswanszuUEnwAuung - nMaRunum LK BOUTELsEUU v A sunsUaen e nIn. 11.A.-5.A.2564 nN. . B

Yasasumamaluladfdvia mawmeluladfdva Ao 1-3

(1) UjtRnususzuuinwasiuaslasndenianalulad nvla.

fviamudarmuauinsgiuana ISO 27001

(2) W3gANNSoNSUNIASIEDU

whitane  nsn.(n2) dndiunis wagsienunannlasung

45




