uNUUURANS Uszand 2564
(umaunssd 1 T 2564)
1. InguszasAleegmsansns
- 502 sjsgosdnsiiiudalunnsuiiiosesiu
szuulniluswaanszualil

TnenmuIUsEaNS NN

< L <
2. NAYVNIISAUBIANG

v
M1 Internal Process

- OM1 NMSLANUSEENTANLALAIINULT DN

YDITLUUTINUNY

5. NAENSITAUAIBIIY

- OM1 NMSLANUSEENTANLATAIINULTY BN

YBITEUUTINUNY

42

3. InaeIANISAEUY

v
v Ao [

- filsaundaitlniideades (SAIF)

- griismnundaiilwiihdndos (SAIF) eslng)
- filszaznanfilwidades (SADI)

- Aeil SAIDI vpadadluajddey

- Sevarvomheagdeluszuudmie (Loss)

6. INAUIANITANLTUIIU

@

- RaINATIN TN TATee (SAIFI)

(3

- pdduauaTsnlnidndes (SAIFY) Wedlwey

- frriiduunssiiliiindndes (SAIFD
Tu 3 nwil.gesamanu Aflenanniigalud 2563

v A

- ftlszeziaaiilwidndes (SAIDI)
- dfiszoziandilitindados (SAD) deslng
- frllszaznaniliiihdndes (SAID)

Tu 3 nwil.gesaman Aflenanniigalud 2563
- Sevazvewnhwgndeluszuudmiie (Loss)
- SevarAugNRRBIlayaiiies

Tugnudeyasyuu GIS
- SevarAugNReatlayaUnIalinnau

wazgUnsaitesiulugiudeyaszuu GIS
- $orazadud 591091 3USUU IR N

Wedeyadunisestayaiiwesiuszuu GIS

W uniuseuUanmiag

wuUUnesy NHE.NU.01.4

4. Wnane

- 255 afyseA)

- 1.036 A¥a/510/3

- 61.20 wi/98/4
- 13.364 Wii/578/0
- $o8ay 5.26

7. Wvung
- seAwUvLNY
- seAwUvLNY

- seAwUvLNY
- seAwvunY
- seAwvunY

- seAwdvung

- seAwdvung

- Soway 99
- Seway 100

- Soway 90



8. WHUIU / 1ATIN1T / 91U 9. uKUUHUA 10 11 12 13.qudszana | 5
(Operating Strategies 30 Strategic Initiatives) (szufanssuvannienUsunamsedvaneg) anufi 4291781 wrguuan | @wum) | @uun)
(Activities / Action Steps) (1) anu
(2) A3
wHuewil 1 Tnsensiansyuudsiagdming 1.1 Nuneasnszuuimingusigunilonu nylvl fuieados | 1.a.-5.0.2564 nnA.(n2) - -
(ANa.) Whntsng sreaumannlnsua
N2 91U 40.00 RN
1.2 muuSudssszuudmineusegavileu nyi MAetes | u.n-5.0.2564 nne.(n2) - -
Wniane s1eaunannlasing QVGRRGE M.
an2 919U 80.000 995-NL.
ungTuil 2 Tnsemsinnnszuuliinludeddng (2.1 noasivusuuze suvlnit nw.ame. 9 | u.A.-5.0.2564 nnA.(n2) - -
(ANg.1) Wy s189Ran 0T8T
97U3U 59 2995-N4.
WHUSUT 3 WHusTaL Strong Grid 3.1 MsuUFuUssEUUMUANN gl ndLny iesesdu iU 1-3, | w.A-5.0.2560 n.(n2) - -
walladfiAsuudashussuumunudsnis thdsteya GIs2 QN GRRGE WA,
wierthldanniluszuy OMS suguuuudl avia. fwua
Whniane Adiung, s1enurannlasung
3.2 LqumusJﬂixéfuaam'1W1'1/\|‘1?§hﬁﬂmqmmuﬂﬁﬂuﬁuﬁimqmi W MiAeades | wa-5.a.2564 ndu.(n2) - -

NauszlouAsugianaynIAng Tuoen AduNITRINLKLIY
Useat 2564

Wiy Anfiuntg, sieaunannla s

43




8. WHUIU / 1ATIN1T / 91U 9. uKUUHUA 10 11 12 13.qudszana | 5
(Operating Strategies 30 Strategic Initiatives) (szufanssuvannienUsunamsedvaneg) anufi 4291781 wrguuan | @wum) | @uun)
(Activities / Action Steps) (1) anu
(2) ing
3.3 fiamna AuAw AT SAIFI & SAIDI nviw. gnsaau (sadedn| nuWu 13, | wa-5.n.2564 nUu.(n2) - -
TGumannasid naw. e QN GRRGE HAYU.
wWvung
- agduagsngnuRansiliunsnle s
3.4 fineu AIUAN A SAIFI & SAIDI 4 Avivl. 9A5IMu nna.qu., 31.0.-5..2564 nuu.(n2) - -
(57ud9nn) ﬁﬁﬁﬂmﬂﬁqm Tndulumunaeia naw. fuun Ane.na.,
Wnane agduasienunanIsaniunsmnlasuna no.d@on.
N2 9w 4 nalvl. AND.WU.
ANA.FUNYT smdarie, nvla.unas, nWe.aeens, nWe.wiatay
3.5 AnRu AIUAN A1AYI SAIFI & SAIDI IuﬁuﬁLﬁaaiwzg AN une., 11.0.-5.0.2564 Alu.(n2) - -
Trdulumunasidl naw. fvun nvi.an
Wnane agduasieaunanIsaniunsnlasung
ANN.2 A DN, UL ieu
3.6 Anun1susulgeseuuliih Tuufiunauua ni, niW MiAeades | wa-5.a.2564 ndu.(n2) - -

TwdUszansan

wWanang

- NMUMUANEYINNULAZINLAUB YD DUITALNLIY
- AAUNIIULNULTIR YA

a [ [J
- G]G]W]llLLa%i’]ﬂﬂ’luwaL‘Uu‘Uixﬁﬂﬂﬂlﬁ]'ﬁ‘&l’]ﬁ

a4




8. WU / 1AsINIS5 / 91U

(Operating Strategies 30 Strategic Initiatives)

9. uKUUHUA
(szufanssuvannienUsunamsedvaneg)
(Activities / Action Steps)

10

a
#ga1UN

11

P29L7981

12

NUIPIIUNAN

13.9uUszunau
(@uun)
(1) amu

(2) NS

37U

(@uun)

3.7 9989RanIsAndun nvasumeideeiduaevinianiy S/
fnosvuunu luiiuiinsiwihyuwe mslwiunsas
wWhmang  s1auRaynla s

3.8 davhununusnszduauaminihdaugnavnIsaie
AUANA SAIFI & SAIDI TagnsuSudssszuulnihiasuans,
Ainagunsaifanou
Wy s1eunannla s
A2 91U 31 deAu
3.9 daussnulilnauuassuuliinlamuunusues .
(mMuszezmeuliilennnsdisa)
Wy Sowaz 100 mmmumuﬁﬁmum, F18UAINYU
Aunhynlasuna
ANN2 - 971U 17,963.00 nal.
3,10 AyavaeusyuUlii Asudumuuuauil fvuslagld
lUsunsuuszend Application APSA TngnsivdeuwasinnIung
AtunuNgenluseuu SAP
3.10.1 ATIVADUITLUUAEA ATUMILYINITOETDY
3 ieustands

Wnsne $puay 100 MULKLUAAIAUA, S189UAMNAURLN

Nnlasuna

AN, Ae Y09

AN NNV

v 1-3,

AN GRIRIEN

v 1-3,

AN GRIRTEN

1.A.-5.A.2564

1.A.-5.A.2564

1.A.-5.A.2564

U.A.-5.A..2564

nYu.(n2)

nuu.(n2)

NUW.(N2)

NNy,

NUW.(N2)

NNy,

45




8. WHUIU / 1ATIN1T / 91U 9. uKUUHUA 10 11 12 13.qudszana | 5
(Operating Strategies 30 Strategic Initiatives) (szufanssuvannienUsunamsedvaneg) anufi 4291781 wrguuan | @wum) | @uun)
(Activities / Action Steps) (1) anu
(2) ¥hns
3.10.2 ATIIADUITUUS WMHNBUIIgE AsUdunMsTeEatios | nviwdu 13, | wa-5.a.2564 | nuw(n2)
6 oustonds NE.0.98 HAY.
Whvane $evar 100 muuNLNLTTMLA, 189UAMAUIEN
nnlasuna
3.10.3 ATdoUsEUUS WBuswn Tideusoagiuioutas | niidu 13, | wa-5.a.2564 nuw.(n2)
lsitfosnindosaz 33 vesiiiogluszuy asUsuiliunaneudud QI GIGRIGN HNY.
v fosag 100 AukKuLTARIMA, S1eauaNAUTTh
Nnlasung
3.11 Gﬁ’ﬁLﬁumiLLﬁl“U%ﬂﬁmUﬂmu%UUﬁT’mﬂwLLi\‘iéj\‘lLLaz vl 1-3, U.A.-5.A..2564 AU.(n2) - -
szuvanedalili lnensivaeunasinnunan1saiiuy QN GRRGE WA,

9710 Web Application APSA (1aw1z91u PM)

e

- syuUaeds wadnsamuLausasay 90
(Muszeznafigionstgssnwidivun )

- syuudmihe wadusamuuausesay 80

(mmzasnmﬁiﬂmmu APSA fNuun)

46




8. WU / 1AsINIS5 / 91U

(Operating Strategies 30 Strategic Initiatives)

9. uKUUHUA
(szufanssuvannienUsunamsedvaneg)
(Activities / Action Steps)

10

a
#ga1UN

11

P29L7981

12

NUIPIIUNAN

13.9uUsganay
(&uu)
(1) |
(2) ing

37U

(@uun)

3.12 Ussidiuanmszuulwiniildeulnsy w3endads Wi ugean
T 2563 nyin.9aTIa91uaE 6 2995 (3 2997 T TElngegn
SAIFI g9gn 3 3993) VAYIUALINUSUUTIUALANTUN TS
(saudrauAFInsaIuis T/R & T/L)

wWhamg - 971U 132 2995

- 9eURaYN In T

-2 INYI ﬁ/'/lJ'JlJ@IL‘Z)LVV'g]NKqWI SYYPIY U JUFIINGT IV N T U RIN

s

anaviogay 10
- 3 2995 SAIFI §9gn anT1UUATINITYINILYES
wsnines anaviagay 10

3.13 Uszliunansungesnwnssuulni wagaliun1susuuss
Aanssunsthssdnunszuulnih (3 Weusiensy) ileannisvinnu
994 Circuit Breaker & Recloser (T/R & T/L)
wmeszuudmiie 22 13 lnglddayaann OMS
Wy senunnlasuna
- aAN1591191uve4 CircuitBreaker & Recloser

(T/R & T/L) anwmnanauliiuazaunsnl

nMn.2  anasseuas 5

3.14 swanAiniuasaguenisusloaumggunsaliesiui
vheudsansyusennrilgigaves nw. Ussaudeu

wWmurg Trgarusannlnsng

nww.ﬂzfgu 1-3

Al A 1-3

AN GRIRIEN

WS 1-3

nd.0. 094

1.A.-5.A.2564

1.A.-5.A.2564

U.A.-5.A.2564

nYu.(n2)

Auw.(n2)

NNy,

Avu.(n2)

NNy,

47




8. WHUIU / 1ATIN1T / 91U 9. uKUUHUA 10 11 12 13.qudszana | 5
(Operating Strategies 30 Strategic Initiatives) (szufanssuvannienUsunamsedvaneg) anufi 4291781 wrguuan | @wum) | @uun)
(Activities / Action Steps) (1) anu
(2) ing
3.15 UsziliuaudnisaanndndiuAldane (Base Line ) 90
Tudsanu ZOM1, ZPM2, ZPM4
3.15.1 dnanumildnsnuuni desniniesay 15 Ay 13, | w.0.-5.0.2564 nuw.(n2)
Wy seunannlasung nyla.0.va9 N
3.15.2 dnghueildingauingssnw anninesay 75 AW 13, | 3.A.-5.0.2564 AUw.(n2)
Whviane srga1unannlnsuna QVGRRGE M.
3.16 MUATIRERU/UN3aSNwnLiauUas nNa. #1uITE
3.16.1 dlawdas 3 wla (Seway 50 mawﬁauﬂa&ﬁme‘?&) R 1-3, 11.A.-5.A.2564 Ava.(n2) - -
Wviane srgnuanudunimnlasinag QN GRRGE WA,
AMn2 Sy 8,638 LA30d
3.16.2 wdlawlas 1 wla (Seway 30 mawﬁauﬂaaam@i’@) v 1-3, 1.A.-5.A.2564 Ava.(n2) - -
Whviane srgnuanudunimnlasing QN GRRGE WA,
AMn2 Sy 2,609 1A304
3.17 agusieatusa msunlyndleuvasimasaulaaing N 1-3, | wA-5.6.2564 nua.(n2)
WIATFITT I nyla.e.vg9 M.

wWhwg @nidunis 100 % Yasteyall 2563

48




8. WHUIU / 1ATIN1T / 91U 9. uKUUHUA 10 11 12 13.qudszana | 5
(Operating Strategies 30 Strategic Initiatives) (szufanssuvannienUsunamsedvaneg) anufi 4291781 wrguuan | @wum) | @uun)
(Activities / Action Steps) (1) anu
(2) YN
3.18 79980 ylolUay Dummy (999) luszuu GIS ANW.gu 1-3, | 4.A.-5.A.2564 n22.(n2), - -
wavsng QNGIORTEN nva.(n2)
- 192.(n2) Ya95Ie9 uTByansleutas lussuy GIS 1 nua.(n2) HNYU.
meludou u.n. 2564
= TTUS(11Z) YPIVI TN N J16bT 1 bUSNE] JTUSVINGB UGN UMMy (¥9) s
U9 .o 1-3 mgluleasura 1
3.19 unlvaniuy wadeuvas Dummy (999) Iiiduaniugtng AWngY 1-3, | 1.A.-5.0.2564 nua.(n2) - -
1Wvisng ananruzioutas Dummy (999) Sogag 50 NNe.0.9q9 WA,
3.20 i gsshwanlndienuinsy iU 1-3, | w.A-5.0.2560 nUw.(n2) - -
Wy sreunannlasuna nila.
AN - 91N 100 @y,
3.21 g529d0UATINNToulTIUYeITEUY SCADA Tuanridlwi a5y 1-3, | w.p.-5.m.2564 AU.(n2) - -
(7971 Unmanned) AN,
wWhsae darauaerdlnin Unmanned unnaa 68 anil
Anmsounldiulshiooniy 95%
3.22 thyesnwigunsaldnneu gunsallosiu uazahdimes N 1-3, | w.-5.0.2564 AUR.(N2) - -
1Wnue segag 100 MIMALNTY AN,

49




8. WU / 1AsINIS5 / 91U

10 WIHMINTT VB ANA.
wWnune i'm'mwaﬂqﬂlmma

NG TOUIRTAITEALLANNA BAN.
- 3

9. uKUUHUA 10 11 12 13.qudszana | 5
(Operating Strategies 30 Strategic Initiatives) (szufanssuvannienUsunamsedvaneg) anufi 4291781 wrguuan | @wum) | @uun)
(Activities / Action Steps) (1) anu
(2) A3
3.23 p399a0uanIn CT,PT 43959 luszuulnily WU 1-3, | aA-5.6.2564 Ava.(02) - -
wWhvg sre99usannle s QNGIORTEN HAYU.
3.24 Ipviuauuily wazdndumsunly CT PT usige WU 1-3, | aA-5.6.2564 nua.(n2) - -
ilmang Foeaz 100 AIMLEUILTTILA nila.0.vg9 WA,
3.25 numu Safety Stock gunsal CT PT U59g9 WU 1-3, | aA-5.0.2564 nUa.(n2), - -
wWamsng T1ea7uRanIsANTUN 50 elule s 1 nwla.o.va9 ABIEYIINTL
Wy
WNUWH 4 ununumUANTIEgAED 4.1 davhatdmngmihegide (Total Losses) nvil 4 1-3 i1.n.2564 n71.(n2) - -
(Technical/Non-Technical) W Avuadanenigludeu i.a. 2564
4.2 N3AHUNIIULHUUURAU Technical Loss 10 11015013 MU 1-3 | w.A-5.0.2560 ndu.(n2) - -
Y03 NAA.
Whvisne  srgaunannlnsina
VINEIMG T03NRTNITIANDN Ha.
4.3 M3alunIIuLNUUgURAU Non Technical Loss ML 13 | w.A-5.0.2560 nua.(n2) - -

50




8. WU / 1AsINIS5 / 91U

9. uKUUHUA 10 11 12 13.qudszana | 5
(Operating Strategies 30 Strategic Initiatives) (szufanssuvannienUsunamsedvaneg) anufi 4291781 wrguuan | @wum) | @uun)
(Activities / Action Steps) (1) anu
(2) ing
4.4 nsl4TUswnsy U-CUBE iethunldusmsdnnis Ay 13 | w.6-5.0.2564 nua.(n2) - -
#11 Non-Technical Losses
Whntsng sreaumannlnsua
4.5 nadeuinlvanniioulasssuusmineusen munadasizd | avwdu 13 | w.a.-5.0.2564 nua.(n2) - -
srelusunsy LDCad fifllnaniudosay 75 wavvinisudle
ALALLNZEY Liean Technical Loss
v wnuedesitiuiesas 75, enunayniiou
wifouuas 1 wia 588 1p30q
wifouuas 3 wa 929 1p3eq
4.6 Awswivanniiouvas Tngldlusunsy LDCad iernue aldu 13 | 6.0.-5.0.2564 n712.(n2) - -
Wl 2565 dwiunioutas fiflnaniudosay 75
warnsleudasiiilivan dounindesas 30
Whane aelulasunad
4.7 avandeuiifnesand v dusaenl vouldlnselvg Anldu 13 | weh-5..2564 nua.(n2) - -
Non Technical Loss
Whvane ynuedes, Menuraynlasng
4.8 nupTvaeulneslaeyaaniziaveusasivn Arldu 13 | w.6.-5.0.2564 nua.(n2) - -

(Cross Check) Lﬁlaaﬂ Non Technical Loss

Whvisne sreaunannlnsuna

51




8. WHUIU / 1ATIN1T / 91U 9. uKUUHUA 10 11 12 13.qudszana | 5
(Operating Strategies 30 Strategic Initiatives) (szufanssuvannienUsunamsedvaneg) daun 4291781 wrguuan | @wum) | @uun)
(Activities / Action Steps) (1) anu
(2) ing
4.9 1595anunaasne ann.4aA513 Tudase munafininun nnA.(n2), 11.A.-5.7.2564 nnA.(n2) - -
Whnisng anfiunig, sienunannlasung nuw.(n2)
U 4 anil
(an.av. Dunea , ann.ASswn , an.vuedlvg , aviwiundvng)
WHUIIUN 5 tasannsneadiawasUsulse 5.1 Jnszrdgmluszuuliiusesnee LD CAD gy 1-3 | wa-ia.2564 n12.(n2) - -
UsANBAIMNVDITEUUTMUNBUTIAN wWviane asuniusesay 100 nelulnsuian 1 nila.0.vg9 uny.
5.2 YarhurunaaiakazUTussuussuuliiuswinantde 5.1 | anwau 1-3 | w.A-le.2564 n.(n2) - -
wWvang asuniusesay 100 neluiiiou .y, 2564 NNE.0.939 uny.
5.3 AnMun1ssenuneaiaasUul sy WU 1-3 | W.8.-5.A.2564 n.(n2) - -
Inlflusewnan U 5.2 QN GIGRIEN HNY.
Whviane  melulasunan 2-4
LAUTUT 6 LHUIUTATUABAS IR TN 6.1 ARPULSISANTISURUNeasS 19l lamLLAUY (JU C, |, P) ANI.TY 1-3, 11.A.-5.A.2564 nugY. - -
Whvisne srga1unannlnsuna L GRORIGN N,
>~ o =~ = (.1 UITEJUNJUT] JIVIBIEIN/ 1] 13VIEIeYeI U UNN JEEIEIPINISUU J VY
AU 7 edsndiumaluladnisaoans ’ n34.(n2) 3.A.-5.7.2564 nsa.(n2) - -

Tuituii nvin.2 eudeyynavil v.54/2562 a2.11 9.9.2562
(F7w3u 27 Base station 1,104 9n)
wmang Trgarusannlp g

52




8. WU / 1AsINIS5 / 91U

(Operating Strategies 30 Strategic Initiatives)

9. UHUUGUR
(szufanssuvannienUsunamsedvaneg)
(Activities / Action Steps)

10

a
#ga1UN

11

P29L7981

12

NUIPIIUNAN

13.9uUssunae
(@uun)
(1) |

(2) NS

37U

(@uun)

7.2 Ussanamunsinsa/msveasy vesuinsamdaless
WIsa 9INEYYT U.51/2563 83.22 W.A. 2563

(T1149U 8 1aunN) (189 Alakins))

wasaY1 9.106/2563 §2.30 n.8. 2563 (11494 6 1aUNN
(43 Alasws))

waang s199umannlnTa

7.3 Useauanuuaiuneveelnsivig IP Access Network (MPLS R
91U 3 a7 86 U
wlmang Trg9unaynlasing

7.4 udngeszuulnsimiestn CCTV nsliihgasanei (21 uj

(a1 Un.u.136/2563 82.29 n.¢l. 2563)
wlmang Trg9unaynlasing

nsa.(n2)

n3a.(n2)

nsa.(n2)

4.A.-5.A.2564

4.A.-5.7.2564

4U.A.-5.7.2564

nsa.(n2)

nsa.(n2)

nsa.(n2z)

53




uNUUURANS Uszand 2564

1. InguszasAleegmsansns
- 502 shigosdnsiudelunniuiiesessu
szuulnlilueunannssualndi

TnenmuIUsEaNS NN

@14 Internal Process

< L <
2. NAYVNIISAUBIANG

- OM2 NSLEsUAS1ANENNYBISTUUT MU IAY
Smart Grid

5. NAENSITAUAIEIY

- OM2 NSLESUASANENNYBISTUUI MU TnY
Smart Grid

. naaiIanIsaiueIu

wuUUnesy NHE.NU.01.4

- AvdSveaulassne Wi dans ey

. naaiIanIsaiueIu

- AvdSvenulassne Wiy

e Seway 96 s1ea1unannlasua

8. WHUIU / 1ATIN1T / 97U 9. UKUUfUR 10 11 12 13.qudszana | 5
(Operating Strategies %39 Strategic Initiatives) (szufnssuvannienUsunamsednuneg) anudi 4291981 wdaguuwan | @wum) | @wuum)
(Activities / Action Steps) (1) |
(2) ¥i1ns
WHUTYT 1 uuuAaA Data Cleansing 1.1 mnugndiey/msuiiu veseyaiineslugiudeya GIS oy 13, | w.e-5.0.2564 n1.(n2) - -
YUV GIS Tuananim dowleutiussuu 1SU AN GRIRIEN NUS.
e ewar 99, enuraynlasung
1.2 m’mgmﬁaqL%aﬂzumwsuaﬂi:wusaﬁﬂuszw GIS iy 13, | w.e-5.0.2564 n1.(n2) - -
Whnane Saway 98 senumannlnsung NNE.0.939 WA,
1.3 augndey/asuiiu vestoyansioudadugiutoyaszuu Gis | nwndu 13, | wa-s.n.2564 n1.(n2) - -
Wiguffusyuu ADS QN GRRGE WA,

54




8. WHUIU / 1ATIN1T / 91U 9. uKUUHUA 10 11 12 13.qudszana | 5
(Operating Strategies 30 Strategic Initiatives) (szufanssuvannienUsunamsedvaneg) anufi 4291781 wrguuan | @wum) | @uun)
(Activities / Action Steps) (1) anu
(2) A3
1.4 pugndey/asuiiiu vestoyagunanidanou, gunsaitestu | awndu 13, | we-5.n.2564 nuu.(n2) - -
Tuszuulnih Tugudeya GIs Wewsuiuiansdnelu QIGIGRIGN HNY.
Wi Sewaz 100, S1euRannlnsung
1.5 Sovarvanudiiaveanisuiuusnaunimdtoyasiuniaves oAy 13, | w.n-5.0.2564 n1.(n2) - -
feyafiwosluszuu GIS Waileutuszuvanmiselufiud QI GIGRIGN HNY.

vl A 1-3

g Seway 90, sngaunannlnsuna

55




uuUUAN1s Uszand 2564

1. InqUszanABegNsAEns

- SO5 FuindpuaIAnslvivali UYL

aa o o

wAlulaghnda warwinnssy

#1u Internal Process

2. NAYNSITAUBIANT

- IP1 WaUNLASIES19LAENSTUIUNITAIULIRNTTH

5. NAYNSITAUAIBIUY

- IP1 WaUNLASIES 1AL NSTUIUNITAULIRNTTY

. InaeidanasaiueIy

- anvdnsalunisensesunisuseliunadng

nmsihuinnssulidiulsyiam

AEUIUNIT

. InaeidanTsaiiueIy

- anvdnsalunisensesunisuseliunadng

nmsdianssaluuTud syt

wuUnasy Nwe.NU.01.4

4. WUnvung

- S¥AU 5

7. Wvung

- seAnduunY

ATEUIUAIT
8. uWudy / 1asens / 91u 9. UNUUGUR 10 11 12 13.qudssane | 99w
(Operating Strategies 139 Strategic Initiatives) (szyfanssuvannienUsunamisedmaneg) A0 42494987 nurgwvan | @wum) | @wum)
(Activities / Action Steps) (1) awu
(2) YN
BHUIUA 1 BHUIIUNNSHRAILITEUUUSYNS 1.1 ueeRsnngynNuIdy Naundsssivguasuinnssy Ann.2 1U.A.-131.8.2564 nen.(n2), - -
IANITUINATIY wWavianeg afiunisaeludou w.e. 2564 ABMZYINIUY
1.2 Apdennadudsuseivgiinsinussmedanseivg ANn.2, 1.A.-8.A.2564 nan.(n2), - -
SEAUBIANT AN 1-3, AEYINUY

Wavane Aiiung wagasunanisadunisaigly

oy a.n. 2564 (Product innovation Wag Process Innovation)
neameluien naas 2 Fuau
s 1-3 ey 2 Fu
aa. avay 1 Fu

AN GRIRTEN
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1.3 thasssAuwgves nin. TWvenena naaodld nnn.2 11.0.-5..2564 nan.(n2), - -
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min2  Swau 3 Bu

1.4 ﬁiwmua@ﬂwamﬂ%ﬂwizmmiumi@ﬁ’wLﬁuﬁﬂﬂiiu ANn.2 1.A.-5.A.2564 nan.(n2), - -
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- Msldaudmsunisdniidunuudnssivg
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- a5 enuduamensRulussuz e
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4. WJvung
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7. Wvinng
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8. WU / TATINIT / 91U 9. UHUUHUR 10. 11. 12. 13. sudszanad | 59U
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M Adeunauazainsminemnetyd wazANRAIINLUNENIUYT (EBITDA) Aol 12 U
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wausuil 2 vimsdunsndlifnussloviamn (2.1 %’mﬁwé’zy}zgw%aﬁmBmBQ@ﬁWﬂizmwLaﬂﬁuu -51elgy nun.2 1.A.-5.A.2564 | WUV.NYV.(N2)
2.1.1 {l4lw faudl 2564 Aol du 12 | waone.2564 HUA. - -
e ﬁé’zyiyw%aﬁuwmuéj’mnﬂiw melulasunad 3 NNa.9.9q9

ann2  (seAndivung)
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8. unuau / 1asens / ¢y 9. UNUURUR 10. 11. 12. 13. sudssanad | 57
(Operating Strategies %30 Strategic Initiatives) (szyfanssunannIaudsuanuvsordmung) A 94294981 WUBURAN @Fuum) | Ewum)
(Activities / Action Steps) (1) amu
(2) ¥ihns
2.1.2 gl Tud 2564 nnn.2 WA-5.A.2564 | WUV.AGY(N2) - -
g ﬁé’mmweﬁamamuﬁwnmw Sowaz 100 Al Fu 1-2 HUA.
(nsigldlnelndoylaulvianelldiou Faills nuw. vhwidsde n¥la.0.vg9
udeglélnlasunuanglu 30 Fu vdsniidelal)
nMn.2  Asudiuseay 100
2.2 davihwanuseiunsldlui vesldlwussinmenyu -s1elvg nvin.2 UA-5.A.2564 | WUV.NYV.(N2) - -
Wang Invihwanuseiunislliihasunnsie Sevas 100 Ao d 1-2 HUA.
nMn.2  Asudiusaag 100 NNa.0.9q9
2.3 Aepnuniisnisnoudiou a.a. 2563 Tlinnsdszdu nmin.2 P.A.-5.A.2564 | NUL.NGV(N2) - -
aelusigaiy noil 0 1-2 NUA.
Wwing laifindiau 1 Y mnifudosiivingiuads wnu.non. n¥le.e.vg9
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8. unuau / 1asens / ¢y 9. UNUURUR 10. 11. 12. 13. sudssanad | 57
(Operating Strategies %30 Strategic Initiatives) (szyfanssunannIaudsuanuvsordmung) A 94294981 WUBURAN @Fuum) | Ewum)
(Activities / Action Steps) (1) amu
(2) ¥ihns
2.4 3e¥msviuusilnihuasfminsdandaussanenyy nyin.2
swlvguazionsusnggey Al Fu 12 | 1.A-5.0.2564 | wuwne.(n2) - -
2.4.1 Benifueidediunsdesdaneluszezsiaini QGHEGLN WU,
vdnunasifmun nliiasnsafuduiuld aelu 30 Yu
o Fesmumisenansudngruadlst una.nen,
ilasiiund
Whvane Asuiusosas 100
2.4.2 ayfiAusuupam ninsdlasdanislglniiliasudiu
whuane asudiudesar 100 wazdosiiunisliniaianielu
3 Woutudanniouiinmimandalussuu AP NNa.0.9q9 HUA.
(ENLIU 08/551I194050190 509 T0A UTUNITHIUNNIE)
2.4.3 N&. TIBNUTNTRYTTNINANIUNITEuNAY nin.2 WA-5.A.2564 | WUU.NTV.(N2)
Al uSulsansalasidanislalia nviol 4 1-2 HUA.
Whuane s1onusa neluiudl 15 veaieudaly nwla.0.999
2.5 i$edadnifumazdionamedoansiineni Tiasutu nnn.2 UA-6.A.2564 | WNUW.NYU(N2) — —
wWhviane AsudIuseay 100 noil 0 1-2 HUA.
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wanguaslyl unanen. antiuniseisly
2.6 nsdififfazdalitsriumazdianaaodeasls nnn.2 UA-5.A.2564 | WNu.nen.(n2) - -
fufiuad n1elu 19 duaniudmi Tasudumnse noil 0 1-2 HUN.
Wi Asuiiuiesay 100 n¥le.0.vg9
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(Operating Strategies %30 Strategic Initiatives) (szyfanssunannIaudsuanuvsordmung) A 94294981 WUBURAN @Fuum) | Ewum)
(Activities / Action Steps) (1) amu
(2) ¥N"3

2.7 silunsmuEnsn1sinnsesadaiuRuanssuald
vosgnuiimnszualiiussinmensunslngjuasontussgos
YT 51n.(n3) asiudl 30 1.6, 2563
sevhevtiededt n.2 Huw. 35087/2563 a1. 30 7.A.2563

2.7.1 mslindul-3 uay avid. ussdsnaizvhauRnnamil nvin.2 - -
WAZIIEIULN NYY. Al 12 1.0, 2564 NUU.NYU.(N2)
Wvane wdiaSanieluszogimiiiivun nvla.e.va9 HUA.

2.7.2 AnugvauRamuniTivinedsnutanud 6 Tatul
wagsIeUALAUUTINITRAANTUTEUU ETSX nvin.2 WA.-5.0.2564 | wuu.nNwv.(n2) - -
Waswne aeluiudl 15 veadteudaly vl 12 UM,

2.7.3 e, davi aguviienszualnihénediszvesgnuil NYe.0.9q9
Anszudlihuszinnensunsnguazionsusetosiduoniu
Sutunazud s auianumiludetan dudunis ANN.2
(ousTA $8n.(13) &, 30 W.8. 2563 1o 2 sevhentaded noil F 1-2
n.2 dun. 35087/2563 a3. 30 7.A.2563) I GRORIN 1.A.-5.A.2564 | WULLNGY.(N2) - -
Whvang melutuil 30 vesmnifeu HUA.
2.8 5e3ndnmugnuilsagusvuaiinsonulull 2564 .2
2.8.1 150smsusmiduaszsani soeusouainsaanulu 2564 | o w12 | we-sp.2564 |wumnug.(n.2)
g msaeaevludinugen (ZPM2) iAneInammsoeusvug  nvid.e.vqe HUA.

liinsudaniuazsiniasuaiusagas 100

13




8. ukusu / 1asenis / 91u

(wni3u nItilloydiRineutse)
a ! i Ya <) 1 (5
- nsghivanaanglilalifinnuvanuiluaiednualdnys
Tiasudunse aglulasunai 2
- nsdidmnunelaldasuiudesdasodliununngung

Usgd nilv. deveeud@nniuainielulasunadn 3

L.9.-5.8.2564

N.A.-N.8.2564
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2.9 139506AnN 5 InFUNTITgINTIUN 1NN TOTNE nnn.2 4.A.-5.A.2564 | WUY.NUG.(0.2)
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snug ATUOIUTEEAS 100 nWd.0.9q9
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(2) ¥N"3
3.2 isefndnifiuAminanedoanstnseuunay sewined 2564 nvin.2 NUU.NY.(N2) - -
(A@UnUNISNRESIY, AT1USN15Y 518T) Avw 4l 1-2 nAU.
wunne QGHEGLN NUA.
- SavfiuAmnanedeansinsauuey sevined 2564 anelu n.A.-N.8.2564
45 Yundsndmiiluszuu SAP neenluszuy TAMS
- waraIniuasuivun (45 Ju) mnldaunsadanulaliinni 1.A.-5.7.2564
manuligiseasuiiumnse ldiu 15 Ju
~ nsdllilaunsodniunildudaninismeany Wdadeds 31.A.-5.7.2564
HNLLNDN. L‘ﬁam"wLﬁumﬁmm%&umaummgmﬂmmwEJ
ey 15 Tu
3.3 dmsmeasdeasivsauwinuiiesiliunsiSeniudy nun.2 §.A.-5.1.2564 | W5N.NUA(N2) - -
Amaanedeanst 2565 vl 12 N
Waniane Asunnau Seeay 100 QIGRRIGN
w9 4 UszansamnnsUaludanuly - Lﬁ'a%’mﬂmiuﬁqawuiﬁu%ﬂﬂiqiﬁaLa'%mmﬂﬁa%’ﬂm nvin.2 1.A.-5.A.2564 | HUR.NUGY.(N2) - -
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e Sosay 90 vossnuludSosimuniifinisudasld nvla.e.va9
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7 Usznw ldiuSeuay 92

9. UNUURUR 10. 11. 12. 13, quuszana | 59w
(Operating Strategies %30 Strategic Initiatives) (szyfanssunannIaudsuanuvsordmung) A 94294981 WUBURAN @Fuum) | Ewum)
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MR 5 mmﬁﬁﬂumﬁm%uaﬁa@ - eﬁLﬁumié’fﬂ%aﬁa@ﬁmmmaummmus C3 (sunioadred nnn.2 1.A-6.A.2564 | Wua.nuey.(n2) - -
ngnsedanian) iiileameiuaiudenisynunnlasans nviol 4 1-2 WA,
Tngthdeyanszuu OKR fiflanuy C3 1duin QGIORTEN
wWhaneg vwanue C3 liiudeay 5 vesnuseninemeasne
ynaunlasensiianzanurszineidiunig (REL)
wazanuzALdun1sudvasanIssumeda (TECO)
wHUadl 6 MuUszananadltislumsiuiunule. 1 nsusmseldineduiuenuiome nmin.2 W.A-5.0.2564 | Halnwv.(n2) - -
Wanane  laavuuudssdiulidesninnaueiinsgiv 4 noil 0 1-2 HUA.
ann.l  1,107.981 d1uum nN&.e.v89
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nnn.3 895965 a1uum
6.2 N3UIMSANLTEMINNINTNITAIUAN 7 Useian (CPI-X) nin.2 1.A.-5.A.2564 | WaU.ngv.(n2) - -
Wvane lersuuudszdivlidesnitnuaninsedu 5 noil F 1-2 HUA,
Funamivsuiiusedu 5 aldseduiununisnassaua n¥le.e.vg9
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9. UNUURUR 10. 11. 12. 13, quuszana | 59w
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uNUUUANTS UsednU 2564
(MunauAsedi 1 U 2564)
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1. dnguszasAegmsansns 2. NAYNSILAUDIANT 3. nauaidanisantivenu 4. Wmine
- 505 FuindeussAnsliviuaTefeuIne - HR1 duaSunisuimsmuuyedlagldmalulagfidsalunis - Audnsalunisiaunszuy - 9%HU 5
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5. NAYNSITAUAIEIY 6. nauaiian1sAlinueu 7. W
- HR1 duaSunisuimsuuyedlagldmalulagnidsalunis - Audnsalunisiaunszuy - 38RV 5
WAIIEUUUATY HR (HRM) wAlulagaTviasu HR
8. WHUIU / 1ATIN1T / 91U 9. UKUUfUR 10. 11. 12, [13.9qudszanay| s
(Operating Strategies %30 Strategic Initiatives) (szufnssuvannieanUsunamsedvaneg) anuil Yawaan | wdew | @wuwm) | @wum)
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(3) sudu 9
weyewil 1 msUszifiunanisufiRnuvesynaing - Useliunan1sufiRnuresupainsludainriussuy PEATA min2 | 4.A-5.A.2564 | nan. - -
wWhvane dnsusediuranisufufnuntdnauludsindesas 100 NNNay, (Wun.)
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wWhviane  fesnuiazsieanunalitesniniesay 80 Al 1-3, AUMA.
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1.2 UizLﬁumami%“‘uifu,azmmﬁﬂwa%suaqwﬁmmsiams?%amsﬂ nun.2 11.A.-11.61.2564 non. - -
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dninlagfiansanannasinsdnidensataidiiey nieuis nn.2

WouleaiunseuIunsyinaunafn (Work system)
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1

MnunidRgvesansnu/din duaiisu edasizimaiiu

Y

o @

wansssemiramssiuaniutiogiu fudmneidesnisasu
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(8) Ussifiuna wagnuyunszuIuns nieuanenumniiou
(Lesson Leamned) LileAnsvianivg 18015 uassadns igidos
fumudusavsenulidndeannisaulivnulu fanssude (3)
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