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4.4.1 suduniseniingunmilih s aaiillagin vl 4413 | 1.0.-5.0.2563 nua.(n2) - -

naglWliiiuiieugaainnssy

wWhvtana nnn.2  Swau 37 (10) wiAd

-5189UNANN05IVINANNN T 09.0.2 nsrunelu3otudiafniiuns

v <
Ha3LEl3
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vosusazdaum (017 vrueud, diannsednd, Vlnsiad, nnvLuaw.
dwe, vaeulans wazlUIguams)
wWavane niv.az 2 Ussianianig
neo.Uan. USElan eugud usem A1nenn 9100
A uman. Uszian nasulang UIEN WaNLLeE 3110
-9189UNANIATIVIAAUN W 19 02.0.2 nyumelusoudiosniunis
uAasa
4.4.3 guamiviananwlnidndaluisednun nWe.Uan. | 4.A.-5.A.2563 nua.(n2) - -
(vsPP) filemadinansenusegnéndugnavngsy nne.uuY.

wWviane nelv.ay 2 wig

o w

nle.uuy. U3En neiiees laan 91in
nvle.Jan. US¥W fal Buwed $in
-FNUNANINTIVIAAUNN T 89.0.2 nsunelu30Tudiadiliunis

i <
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whuswdl 5 msiaunislivsslevianng - 175.(n3) saumn3enu Hue., s, ths.(n1, n2, nd) 035.(03) | 1.0.-5.0.2563 #25.(n3) (2) 4.000 4.000
Yoyagnén (Customer Analytics) iitowainn iledavigudeyagné High Value Tnsgiutouauszneuse
AUNMNIILING vTeai1alon1an1egsna - Foyaiiugruiialy
Heiles - Faganislyly
- Yoyanislduinisgsiaesy
- fayaszuulniineluvesgnan

Waniung

1. t5.(n3) S Foriu sue,, /., W51, 22, n4) iledemi the(n3) | w.A-3.a.2563 t15.(n3)

guteyagne High Value wisuinunsivazidenvestoyagne

2. 1h5.(n3) Hoansanemon LLax‘?ﬁmLLu’mwamiﬂ%“quqgmsﬁa;ga W15.(n3) | W.8.-N.8.2563 N15.(n3)

ané High Value WU nvinl4 1-3 wae nwa. iledudunisdn nvin.2

ivdeyamude 1

3. 1195.(n3) Safunhenuiiieades mvhnagnduagian 035.(03) | 9.A.-5.0.2563 #15.(n3)

nandnanINIIRaIRd ST MNenseliuINNg

4. Fanuuszidiune wazasumenuranionlinseityviguasse AU 13 | 7.A.-5.0.2563 nua.(n.2)

anmssuiuausydu nnt. nelu 15 Sundsdulpsuna nvla.

5. #15.(n3) agunenuRaLagineilyviguassnain nn.2 §1.A.-5.A.2563 H35.(n3)

Asaduanuseavatany Aol 20 Yu vadulasuna
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(2) s
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unuwil 6 MsAnszideyagndn 6.1 lasamsdsaitonisiioudifeatugni uazaaia nin.1,23 | 1.A.-5.A.2563 t5.(n3) (2) 5.800 5.800
(Market Research) iloviann/U3uussndndns  [Used il 2563 (meuen) (au M)
nshiusnisvesgndn wWhuang s1enuwaniely 5.a. 2563
6.2 misuiladeseasgnan auelenszuiumssuiladeesgna
wagIURURNUNITIUTINEEURIgNAUAREYRIN I
(PEA VOC Systern) disil
6.2.1 nMsdianufisnelavesgnan (Survey Based) 1.A.-8.A.2563 H35.(n3) (2) 0.044 0.044
VYOI Uay n¥lY. ALuNITeN nua.(n2)
Whnane
- th5.(n3) FnuaLUUATIaR ST UUaSAUAT Sav T usna 1.A.-31.0.2563 #15.(n3)
NFHENAT WIBUMMUALNWENTIY U 2563
- . Adunsdisianasduiineanisd1sie \1.8.-81.8.2563 A v,
- nin.23eseiuaragunaseiu . n.A.2563 nua.(n2)
- 135.(n3) AT lavaTUNATEAUAEIUY #.n.2563
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10
dganudn

11

L9781

12

NULIUNEN

13.9uUszunay
(Fwum)
(1) &y
(2) ¥ihng

(3) Bu 9

LY

(A1)

6.2.2 nsannuteyatlounduangninienasnin
nsl4uU3ns néeu eyt muitemels wazanuAni
ngna Tag nuivl. Aunisdauuysesidiusig SMS Tignen
weneY 3 Usslanau fedl

(1) rveldlvidndaiinns ynste (dsmmtudnass uay
ﬂauimﬁtﬁsuﬁLﬁwaﬂmqmslﬂuﬁﬁﬂLﬁumimmaisﬁlm

(2) MUVBVBLUALS I AL ARRITLADS NNIE

(3) MuEARnRmToLUALaNZS 1 NNIY
wvsng
- nUa. Annuuazasunanisuulsdlunmenees nue.
mely 15 Sundedulnsuna
- nan. Meunansidnulaslyavassavadsyuun
mely 15 Sundedulnsuna

- t5.(n3) agusenuranmely 30 Junddulasuna

6.2.3 duuazlnsAnmidisiagnailag nua. 31NgnAMI
Tnsényi (lavnzgnanilalldneuussidiusing SMS mute 6.2.2)
wleasuameufianslanendsanlduinslaiiu 15 fu
wiouiaiinszimuiomela wasarwAnidiuaingnén

AUUTEANUSANS ATl

nua.(n2)

nva.(n2)

1.A.-5.A.2563

1.A.-5.A.2563

nua.(n2)

nua.(n2)

(2) 0.016

(2) 0.010

0.016

0.010
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10

o
#ga7UN

11

L9781

12

NULIUNEN

13.q9udseanal
(A1)
(1) &y

(2) AT

LY

(A1)

- ruveldlilfndaiines s1uau 768 518
(alfonndn 3 s1e/lasuna/nviv. 44 1-3)
Annl 47U 300 T8
ann2 U 264 518
ANN3 41U 204 T8
- UYRIALS LAY AGITADS S1UIU T68 T8
(laitfownan 3 s/ lsuna/nuiv 1-3)
Annl AU 300 T8
ANN.2 - AU 264 T8
anA3 91U 204 518
- ueneaindmieulatanisie 1w 256 318
(aitforndn 1 sne/lasua/n dul-3)
Annl 91U 100 5
aNn2 AUl 88 18
ANA3 41U 68 518

yanenne nsal . Jelsusnnsuesnindmune T ava.

U

) = 4 A a
gU318T09N NN, DULNULAL

wWviane

- . asuTenunaniely 15 Tundedulasing
- t5.(n3) agusenuranmelu 30 Jundsdulasuna

- Aedgauianslalusinan (seAntvune)

nva.(n2)

(3) Bu 9
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(2) ¥inns
(3) Bu 9
6.2.4 mifinnuteyadounduangnmriundesUsziiy a1 3| 1.0.-5.0.2563 nmn.(n2) - -
Aufisnalanuuwtiung (Smile Box) w3awuu Touch Screen .
- v A 1-3, nla. Ussidiugndmslnsdwsidmiugndn nin.(n2)
Anauszidiueufianelasnisedu 3 ([\naussdiu 1, 2)
Inglddayaannlusunsu Customers' Smile Feedback
- . Au1-3, nvla. theadiesieinisUssdiun YosgnAni
Ussiuauianelamnitsedu 3 indidunisuiudgudly
- il 4 1-3, nvla. FBUATUNEIATIEANTUTEEILY nua.(n2)

wazkdalst nua. ns1u melu 10 Yundadulasuna

wWaniane

- dadrun1snauseliuiisuiudIuIuAI L

AU 1-3 war nvla. lideunindanay 70 YoIduIuAIRaUA

' a P 1o ' |
- Aeaganuianalalisinit (seantmung)

- NUA. AnnuuarsenuagUraliaseinisUssdiualuningiy

Y09 nulv. ety 15 Sundsdulasuna

- nan. TenuransidnuuasdyvngUassavesssuun

melu 15 Yundadulasuna

- th8.(n3) agusenuranelu 30 Jundsdulasuna
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(2) ¥inns
(3) Bu 9
6.3 NM137UTINFLWDIgNATIUYEM N (5 F8IN19 15 naln) vl 4 13| 1.0.-5.0.2563 nua.(n2) - -
wWhniang
- iy 1-3 Sufindeyadesuesgnéniifitoddy uiednns
l3il¢ as38UU PEA VOC System nasq
- NIY. SIUTINTIBIUAIN PEA VOC System uazdndsli
W5.(n3) melu 20 fundsdulasna
- 135.(03) HuTNsaraguTey aely 30 Fundsaulasna
6.4 thnadeszianlassnsdnaiiensBouiifeaiugni amn2 | 1.A.-5.0.2563 avin.2 - -
wazna1n Uszant 2562 wdnviuauliuugslussivansaue #25.(n3) #25.(n3)
novauauduwegnAlusEAueAng
wWhnane
- 175.(n3) FavhuaulsulTalusEAvatsuy nevausudeves
anAluszAvesdng ndnnsuraws anglu 30 Ju vise
fuflunsnuszeznatniui nln. fvua
- nn.2 AU smukuUTUUTeT warasunanisaiiua AW 1 -3 nua.(n2)
wouamauassa nelu 15 u vdsdulnsna .

- #178.(n3) TIUT warasuTeuna nelu 30 Jundsaulasuna
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10
dganudn

11

L9781

12
NULIUNEN

13.9uUszunay
(Fwum)
(1) &y
(2) ¥ihng

(3) Bu 9

LY

(A1)

RAUIIUN 7 WRIUINS AU NSRaLEs U Wanwal

ARkNBIANT

6.5 dnadinTeinisussdiunuiianely nsinmudeyateou
ndu wardoseaiou uUTulssssansnmmsliusniy/dsulss
NTLUIUNTINU

g

- iy 1-3 way nvlE. S1EULAY LAYHANSABUABEES
vosgnAtusukEn et/ Usns/atuanu wazudd nua. N
mely 10 Juvdsduiou

- NUa. finnw wagsieuazuna Tunmsiuees nw. el
15 5u n&@ulnsing

- 5.(n3) aguseauna nelu 30 Sundedulasina

o v a

Whviane
-Arsrvemsdrinauiidu enasiufivi e 91A1sas
o w oA X A ia
-oAsdinanunduiuiie lufeouuy
Yununuliuliemsans

UNUUABES19B1ANTANIS

7.1 duazdnvihgmdeyaanuidinenu anndu 1- 3, nva. , nvle.

A Au 1 -3
i Gh

ﬂww.si?u 1-3
And. , nwe.

1.A.-5.A.2563

1.A.-5.A.2563

nua.(n2)

nnA.(N2)
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- vl Reun1sTuTeIUETIvNNTAEAINATUNSE 3 T

Wituren1snsasusesgudasnisasain 910 adw. & 16n1sliildun

ANN. LW, AN, V&, AN.QY.,TU.,58.,3U.,819., NWD.ATY., UAY.,NA., WUN.,

UL, WU, WEA., UR.

- oy 1-3 ynuvia AgSladsiumsiuses 3 2 avivl, Tun
AN wrauads, U9

- nvla. waz nvle. Aflanumden waveunast (FunteaIn)
YUY

e gniu N, Aegseuninaneasieeinsdntinau
- 9 U
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(2) N3
(3) Bu 9
LLNm’lu‘ﬁ 8 muaﬂixﬁummgmﬂmmwlw% 8.1 miﬁua%’maaquéswmiazmﬂ (Government Easy Contact
wazn1sAuINIg Center : GECC)
8.1.1 M3¥nwianmsgu dndu nulvl. Akiunisiuses nviul A 13| 1.0.-5.0.2563 nua.(n2) - -
AUITIBNTALAINUE? N,
wWanang
- iyl Frnunsiusesusvnsazmnud Iisnwisnsgu
AudTmnnsazeIn Wen3ousesiun1MTINUY Surprise Check
8.1.2 wsguANUnTouMIANTuN1Tg AUdTINITAEAIN a1 -3| 1.0.-5.0.2563 nua.(n2) - -
(Government Easy Contact Center : GECC) Avla.

36




8. WHueU / 1Asans / 91U

9. UNUU{UR 10 11 12 13.9uUszann 52
(Operating Strategies #38 Strategic Initiatives) (szyianssundnndentSunamsatmng) aonuii 2398 UBUNEN Fwum) | @Ewum)
(Activities / Action Steps) (1) 23U
(2) s
(3) Bu 9
8.2 nuuinsanumanwesgndiuiliuins u gauinis vl 13| w.A-5.0.2563 nugy.(n2) - -
laeniinau Front Manager W%famﬁgnaa;waﬁ%ﬁumﬁsﬁaLauaLLux nia.
wazlayyguassalunisliuinig mugilonszuiunisuuiRnuves
HInNIAUENUUINITENA
wWhviane
- A 13, Avla ks enuRaduiung
meludud 10fundmnlasina
8.3 W@umﬂwﬂﬁu%msLﬁaaﬁuayuuaxé’mEJm'mazmﬂ WU 1 -3| .0-5.0.2563 nugy.(n2) - -
sufsmainveunuszinnnisliuinisi PEA Shop na.
wWhniang
- Anahuduugndniilduinig PEA Shop Wisuiisudu nugy.(n2)
Aldu3nng au drananu lashndn Sewag 50 (5edfu 5)
- Anldanelunsaiiunig PEA Shop azfedlaiiiu 5 vwn/da nugy.(n2)
- euranIsaiiunis Melu 10Tureuseudialy nugy.(n2)
8.4 \finUsransnmveamanislifuinisdae PEA Mobile Shop WA | we-5.m.2563 nuey.(n2) - -
TnednvinununsIiuIn1330aus PEA Mobile Shop 1a5udnass
wazineanliuINITNIUWNY PEA Mobile
wWniane
- thneenliuinisadsliitesndn 20 Suseiiou WA | w.A-5.0.2563 nuey.(n2)
- aﬁ’wuquqaﬁwﬁﬁu’%ﬂﬁ PEA Mobile Shop tadglisna Insudnass
3,500 518/ f0U/AU PEA Mobile
-swauNan1saiiunis melu 10Tuvesioudaly nugy.(n2)
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8.5 ifindnugnaniiuliuinsdissRualni inureamnsdug AU 1 -3 11.0.-5.0.2563 nin.(n2) - -
v Yosseaulall, win U dRudinsunans, Kufunugnuinig nl.
Uty 18
Wanige
- Wi nugnniinliuinisdiseGuanlin dudeamsdue
Liteuninsesar 5
- NI, AANNY WAETIBNUATURELUAINT YRS A
melu 15 $u ndsdulasna
- this.(n3) agusenuwa melu 20 Yundsdulnsna
8.6 enszavnnsgIuauaniniiuasn1sliuinis dwsugnen WU 1 -3| .0.-5.0.2563 nmin.2 - -
fifugusznounsluliaugpamnssy Aulasinisssdonon nvla.

\Wiswghan1Ang Iueen (Eastern Economic Corridor : EEC)
Tldsuuimsfiazmnsimiisesiunmadulamaasugia
wWniane

- g1eNan1sensEauNInIgunan i lulauenamnssy
luiludl EEC Ildmunasgiudifmund 2561 Wik 8 dau
sandu 20 wis (@nstavun 31 Gau) Tnefnayszidiuany
d3a%osay 100 vosdugnalulirugpamnssuluiuil EEC
lsFusnnsgrusuamnmliiin

(el SAIFI 1.76 ada/1e/8 wax SAIDI 47.47 wiil/51/%)
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(2) ¥inns
(3) Bu 9
- ARMIUKANTTENTEAUIATTIUNTIIUS NSt ulALaRaMNTTY
fiudt EEC Wldmanasgudidvue® 2561 Tnefinausuidiu
avwdnse vasnsveldlnnigly 30 Tu léSeway 100
yosdaugnéniveldlwlmilulirugpamnssluiud EEC
8.7 ensrAumnsgruauMwlnil uazn1sliusnng dwsu WU 1 -3| 1.0-5.0.2563 t5.(n3) - -
andlusiuiidaiusosdeves nuw, . nvin.2
wWaniang
- t25.(n3) I uruIUENITAULRsEIUAMA LN 015.(n3) | w.A-3.0.2563 #25.(n3)
uaznsliuinms dwsugnéluniuiifndiusesseves nu,
- nMsensERuNInsgIuRannlniuasn1sliunis dmsugnen vl 13| we-5..2563 | Mlu(2)uan2)
lunituiifndusesseves miu. Tnefinaussidiunudiss G
$opay 100 vesswaugnAlusiuiifniusossoves nww,
- nvin.2 agusenuna Yntesuna AW 1 -3| 10.8-5.0.2563 | nUun2)nua(n2)
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1. InqUszaALTeEmsaans
- SO3 3ATUNITNDUAUBIAIUADINITVDY
NNNGUGNAT
9 9 Y

#11 Customer

. NAYNTILAVDIANT

v v

- CR2 msasnanuduiusivgnAlussezen

o

2y (CRM)

o

wazinygIugnAsIed

. NAYNSILAUAIBIY

- CR2 MsasanuduiusivgnAnlussuzen

o

wazinugIugnAseddey (CRM)

]
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- S¥AU 4.34
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(Activities / Action Steps) (1) asnu
(2) s
(3) Bu 9
wHuawil 1 Msaeemdiiusiiionug 1.1 msdansauduiusivgnAanuseAuvesgnaseddsy
anAn High Value uazi1szuy Digital CRM 17l 1.1.1 nmsusnmsiasulaglifnaAilgany (Free Maintenance
atfuayulun1sliusnisgnm Service: FMS)
- gnéngu Strategic (4 Vimstulu/ae/D) g 13 | 4.A-5.0.2563 nua.(n2) (2)3.173 3.173
FMS1 savaeusyuuliihnelunazndowdas .

Ye3gne1 (Patrol)
FMS2 s539aaudayalvan (Load Profile)
FMS3 Tirusnw wugdinislali wagnisda
msivanegeiiuseanznm
FMS4 #57am13nsaumiunasddesniInuso
(Thermal Viewer)
FMS5 aduayuingnsdmsunisineusy
FMS6 msnsaainnmunmliiin (awizgndnid
Yaymaaunmluiil)
FMS7 U3nsanthdnsgndag
Whniane gnAngu Strategic Seeaz 100 (1w 257310485 518)
nnn.2
VEie gnAngu Strategic LugnAnyadiasngu High (H) way

U 257 578

ﬁﬂmé’ﬂwmwﬁﬂﬂaqwﬁ‘%m@ﬂﬁ'} (Key Customer’s Attractiveness)

o

TdonAdoIUNauUVaN auaiian1suTMsgnATIedAey

(Key Account Management : KAMT)

a1




8. unueu / 1ATeN13 / 91U 9. UNUURUR 10 11 12 13.quUszua et
(Operating Strategies %39 Strategic Initiatives) (szufanssunannieuUsinamIadming) anudi F2919a7 WUIUNEN @wum) | @ wum)
(Activities / Action Steps) (1) aau
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(3) Bu 9
~andnga Star (3 Usmstul/sne/A) AU 13 | wA-5.n.2563 nua.(n2) (2) 1.402 1.402
FMS1 asiageuszuulninnelulagvdenlasaes nila.

anA1 (Patrol)

FMS2 nis3aaeudoyalvan (Load Profile)

FMS3 Tdnuine wugiihnislalnih waznisdans
Ianegilussaninm

FMS4 as19mynioumiendesdeninuion
(Thermal Viewer)

FMS5 atfuaywingnsdmsunisinausy

FMS6 msmsrafanaun i (lawzgndis
Yaymaaunnluil)
Whviane gnAngu Star Segag 100 (F1uau 149978)

amin2 Y 149 519

wanewie gnAtngu Star WuanAiyargangy Medium (M)
W3enau Low (L) uaslnndnunizidenagnsvasgndn
(Key Customer’s Attractiveness) ﬁaamﬂﬁaammfjwﬁﬂ
MuAeN1sUINITENA1 T1eddny (Key Account

Management : KAMT)

a2
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FMS1 asiageuszuulnihnelulasdeudas nila.

¥83gne1 (Patrol)

FMS2 nis3aaeudoyalvan (Load Profile)

FMS3 TUSnen wugthnsialiin waznns

IANsvanag9lusEENS AN

FMS4 a53annynioumendesdedninuiou

(Thermal Viewer)

FMS5 aduauuinginsdmsunisinausy

Whviang gnAngu Status Seeaz 100 (3141437 90 1,115 518)

ANnn.2

MUY 437 518

NEWn anANal Status WuanAyaaias High (H)
T Y 9 Y Y Y

wazdnadnunziBnagns vesgnAn (Key Customer’s

Attractiveness) Ni@0AABIRNNHUNGNTBY MUANBNITUTNITYNA
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