unuUURns Usednd 2564
(MunauAsaii 17 2563)
1. TngUszaedidegnsenans

- SO1 AIUGIAMUNSNFTTHIAUS

WiansuaulnegnedsEiy

#11 Goal (Social and Environment)

2. NAYNSITAVDIANT
- OC1 A2 GAP WAZLUINNISHENAUDIANT

drnudatiu

5. NAENSITAUAIBIU
- OC1 A1V GAP LAZHUINNISHANAUDIANT

daudady

3. nuaiiansaduau

- wansUseifiuaalusala (ITA)

- AdiusraugURseves nula.
(Disabling Injury Index : vDI)

- pnudSavesmsaiiuauau
muUasnislazentieude

- arudiSslunmssndunuiiosnsesu
grrmdisfu

- pudsalumsenseaulasamsaudens

Lazdandau

6. InuaIANISANIUY

- wansuseifiunalusala (ITA)

- AdviiuszavgURdeves nvin.
(Disabling Injury Index : vDI)

- AnudSveIMIA LU AU
muUasnislazetieude

- mwdisslunmsaiiunuiiesnsedv
gaudsdu

- anudisalunisensedulasamsanudany

wazAwInaeu

wuunasy nwa.xU.01.1
4. Umune
- ALY 80-100
- fill < 0.0978
- S2ax 100
- S2a2100
- S2ax100
7. Wvune
- ALY 80-100
- fivll < 0.0978
- Soua¥ 100

- Soua¥ 100

- $9812100



(Soft Control)
590udlA WIn. U 2564 210 nAm.(UK.)

ARISTIN 338535U waraulusla TumsufiRaumun
Ana.Avue
Whvne gusmsiagniinauynszau WhswRanssu

laitieanin 300 au (A, 531 noiw. Tudsdin)

8. uWwa1 / 1ATIN13 / 9y 9. uNUURUR 10 11 12 13. qudszanal | 5w
(Operating Strategies #5® Strategic Initiatives) (szufanssumannienysinamsedmving) anudl 4294981 AUIURAN @Ewuwm) | @wum)
(Activities / Action Steps) (1) aamu
(2) ¥nms
(3) Bu 9
wrugwit 1 msliihaugiinalusdasgnadsdu 1.1 dpfanssumsidiusiuvatasevionsiuinlusda naan. | wA-5.A.2564 | Amgynawd | hn. deasseussanadi)
Whwiang gud v, fsiun
1.2 AT3ARARIUNAN SALELNUALNINTF IS TN nlRan. | wA-5.A.2564 | Amzyinau - -
drugiinalusdla
Wwiang ynvenufimsddunsessnnsgIwAn e
anla. fAvum
1.3 dwan1suseiliuvewnyiieny WlssguuInsves AR, | W.A-6.A.2564 | ANEYinaIuT - -
MBI
Whvane aud nvln. fvue
wHugui 2 1eBuaiennsTIy A3usT 2.1 %’mﬁﬂmiuﬁaamLmsmﬁamé’wumiﬁﬁuaLLaﬁﬂmiﬁﬁ madn. | 9.A-n8.2564 | AmEYingIuY (3) 0.035 0.035

(nnm. Imasseudseanadlen)




8. WU / 1Asen1s / 91U

9. uNUURUR 10 11 12 13. quiszanal | 99
(Operating Strategies #5® Strategic Initiatives) (szufanssumannienysinamsedmving) anudl 4294981 AUIURAN @Ewuwm) | @wum)
(Activities / Action Steps) (1) aamu
(2) ¥nms
(3) Bu 9
wHugwil 3 Pnaaendy e1Taeunsly ua 3.1 muniuAug Anudla Aunnsgu uasauUaensie nlaan, | u.A.-8.8.2564 WANIN (2)0.312 0.312
anmuindeslunsiiay TrfunihanuuaggtiesaiuiiRausussuuliih Wy msaeu usuniedes
11U OJT, mineusunAU R, nangasinousu sinee w8
wWhwane livesndn 200 Au
3.2 nuiaRaiinulasadelunisyinay
3.2.1 Yaneadna aenewwn YaufiRnussuulini uas ma.En | 1.A.-5.0.2564 AN (2)0.030 0.030
ypgednwmlivinAanssy Sot Uindr KYT a aufiReunsd wunfiifendos
sulwiaulinsadeunsiu/meadiu (Fonnsnad) uaglisu
oy fiay. Ghwth/meda/Aundn) feudfiRanu
ynass uagrhaumanasgiuanLaons
Whniune vgﬂﬂ%gnﬁﬂi]ﬁamu uazgasUUszilunanninou
3.2.2 faRanssufunnudaead ileaiannuduiou nlvan | w.a-3.8.2564 WANIN (2) 0.050 0.050

msufiRnumeanulasadelifuntdnauynseau
1A5unIU (Safety Day)
Whntane sgetdestlag 1 A

LHUNTLNEITB S




8. WU / 1Asen1s / 91U

(Operating Strategies #5® Strategic Initiatives)

9. uNUURUR
(szufanssumannienysinamsedmving)
(Activities / Action Steps)

10
daud

11
F291781

12

WUIITUNAN

13. quuszaneu
(@ruum)
(1) aamu
(2) yinms
(3) Bu 9

57Y
(Buum)

3.2.3 allunsdnviiauuaTdeunsnnasalla
domsuaydun audpsiilsorumunuumendn Tuilui
Sufinveu wavudithenudvessandadeasudl
T dulumusnpsgruiiimun wfevagunenusaynlasina
wwsne
- MVUALKNUNUATIVEDUTILIUNNOUUEENAN (N8I
ymavianswuun) veet) 2565 luituit nviw.du 1-3 uay avla.
nnwis wiazhidesndt 5 nu. Tuduadanely
nsuna 4 vesl 2564
- il 13 uay vla.ynusis Aidumsnsaaaeunngades
Liitoundn 5 nu. waswdhenudveseaeedadedns
uilalshdulumanasguiidivun nieuagusisnuna
nnlnsuna
o Juiindeyamuuuunesuinaedeans wazdue
(muvitlededl nua.(n3) 525/2561 &, 24 W.A. 2561)

viseatuUTuUTIveEgIUY

3.3 NuldsuasanuUasadeliiulssaneu

- Tngmsnmaaaeuszuusminoussgeilsidulumumnnsgiw/
livaendouasaniiunisuiulsudlaliiie
mulaonisfeuszyvu

Wi A N, iwmunﬂimma

ANA.AA

ANA.8A

U.A.-5.A.2564

1.A.-5.A.2564

1.A.-5.A.2564

U.A.-5.A.2564

NUU.

U AT

NUU.

(2) 0.030

0.030




nsfeuualihyndundaedeasnineiu
W fewar 100 vesnstreuualiihynduniianedeans
Wink1u Maldedlasumsdnasseudszanalunisensudoans

9110 NIE.

8. uWwa1 / 1ATIN13 / 9y 9. uNUURUR 10 11 12 13. qudszanal | 5w
(Operating Strategies #5® Strategic Initiatives) (szufanssumannienysinamsedmving) anudl 4294981 AUIURAN @Ewuwm) | @wum)
(Activities / Action Steps) (1) aamu
(2) ¥hms
(3) Bu 9
3.4 Amunumsuidiauluandlnaufanssud nwn.3 fwua | nvlaan. | we-5.6.2564 U 3TN - -
Whvisne vin ol Aindex oenstion 3 Liausio 1 At wuniiiiedes
wiausenuNali n11.(n3) selasuna
wHuauil 4 ulusuardnssdoumedons 4.1 fdumsiasslevmedoastnsauunesuuanliives nlaan. | W.A.-5.A.2564 HUL. (N, Fnassaudszanallin)
vaneive fidumsinszifeuanedeans nvln. maensiA Wan. lavdl noa.(5a) 1395/2562 an. 27 5.1.2562)
udwesansdoasnnmenuneguen Whvane usunudatonoudems Lot 2 T 2563
nvlv.azlitesndn 300 nu.
4.2 Viuugsdoyanunadiiiunsinszidovanedeans naan. | W.A.-5.A.2564 KU, - -
Wisanwenvuan ilnude 4.1 lussuu TAMS Thduiagiu
whuane Seway 100 munisalivaude 4.1
4.3 fdumsdasslevmedoastnsauunesuuan i naan. | W.A.-5.0.2564 NUU. - -




8. WU / 1Asen1s / 91U

9. uNUURUR 10 11 12 13. quiszanal | 99
(Operating Strategies #5® Strategic Initiatives) (szufanssumannienysinamsedmving) anudl 4294981 AUIURAN @Ewuwm) | @wum)
(Activities / Action Steps) (1) aamu
(2) yinms
(3) Bu 9
wnug Wil 6 Msdnanuienungiidnliduide 6.1 InmsanuaunFuihnuAniiu mnudean1seg nlan | u.a.-n.8.2564 F9. (2)0.010 0.010
v Tsvesiiaulidaude Hu.
W eud Wed. fvun NUu.
6.2 teaanmMsuilsnuAniiu mude 6.1 WVIAsE na.an §.0.-5.A.2564 NUU. (3)0.180 0.180
wadavhununurselasints MeldunuuoRns H9. (aa. dpasseudszanadls)
fudsnuuazdunndan 9 2565
Wmwneg nelulasunadl 4/2564
wauuit 9 msanUSinanislénszane 9.1 AvnssulunisanuSunanisldnszawlsunanszany nla.am. | W.A.-5.0.2564 WU - -
YDINUIBIUY st Avnssuanudl nwa.fvun NHNNUYAUNUN

(ilsdowad den.(n3) 59/2563 a. 21 1.A. 2563)
oAt el 2564




unuUfian1s Usednd 2564 711U Goal (Social and Environment) wuunasy nra.xU.01.1
munaunadsil 1 9 2563)
1. TngUszaaAidegnsenans 2. NAYNSITAVDIANT 3. inaueidansaniiuau 4. vy
- SO1 AIUgINMUNSNFTTHIAU - RS1 afuayunslindsnuegaiussdvanm - apsmsdualumafiussdviammsld - seAthmane
\ensiivlneenedsdy ARV R TR T g VAT RN LSRN
(Energy EfficiencyResources Standards : EERS)
- $1urummiie (kWh) filsendandanulnih - seAdhuune
Ieiazan
5. NAYNSILAUAIBIU 6. T IANITANTLIY 7. hnune
- RS1 affuanunslindenuegiaiiusydnsnm - apsmsdualumafiuussdniammsld - seAthmane
WAsUEnTURHAR kA IMeNE 9
(Energy EfficiencyResources Standards : EERS)
- $1urumiae (kWh) fidsendandanulnih - seAwdune
Ioazan
8. WU / 1A5aN135 / 91 9. UNUUZHUR 10 11 12 13.9uUszana 394
(Operating Strategies %39 Strategic Initiatives) (sryfanssuvdnnioudinamseidvuneg) a0} PPy WUIURAN @wum) | @wum)
(Activities / Action Steps) (1) au
(2) ¥ing
(3) Bu 9
wHuaYdl 1 dadumsusendandanuuaenisld |11 Asnssulunisldndanuliih diussimasdiudomas ANa.dA. | 1.A.-5.A.2564 NUU. - -
Wauee19iUszANsnW (Energy Efficiency Melunidienueg1TUTE NS ANANNININITUTENTANS 1Y W
and Saving) MulussAng Whvine srenusuwuuniesy (e-form) 7 den.(n3) fmun
nnlasuna

RUBHA LUININsTUindadansldnasnulazningIns
- 9 Y

PBY ANA. (mwﬁqﬁammﬁ N25.(n3) 59/2563 a1. 21 U.A. 2563)




8. uWwa1 / 1ATaN135 / 9 9. uNUURUR 10 11 12 13.quUszan 57
(Operating Strategies #5® Strategic Initiatives) (szufanssumanniensinamsedmving) anudl 4294981 AUIURAN @Ewuw) | @wum)
(Activities / Action Steps) (1) aamu
(2) ¥nms
(3) Bu 9
w1t 2 Tnssmsdrinanudiden 2.2 Japusiliiruiuaraiismnadilanisaiivnuniy nlv.an. | w.A-3.A.2564 |Aueyina1u Green|  (2) 0.1320 0.1320

(Green Office)

1NIFIUVRIETINMUERET (Green Office) TfuAnENIIUNNS
mude 2.1 uaz whenuidhsulasinis

Wt A udunsmuLLINIANENISIAITUSSIANITIU
Assnsatinaudiden (Green Office) vosa1891UN5 WA

A 3 NAUA

ngandmang

4 nin.3 adasivy : nvlesRuUIsEILYY, Nl lanvnu
nvla.lnsloa nwla.auyn
donty : Avlv.aymsanas, nvle.AsYILUY,

nvle.uAsTuss, nylo.aunwsu

10




8. WU / 1AsenIs / 91U

9. uNUURUR 10 11 12 13.qudssaney et
(Operating Strategies #5® Strategic Initiatives) (szufanssumanniensinamsedmving) anudl 4294981 AUIURAN @Ewuw) | @wum)
(Activities / Action Steps) (1) aamu
(2) yinms
(3) Bu 9
2.3 a9ausediu ndn. mude 2.2 InANENIINAST 98 2.1 nlaan. | H.A-n.A.2564 AL Green - -

AULIRIFIUYRIETINNUETYT (Green Office)

wWhviane  afiunistinsudiumunivug

FIUIU 8 Litd

2564

naat g

4 avn.3 adestyl : aeFuUITEsULY, Nyl lanuiu

nvlalnslam nvla.augn

gon1y : NNA.AUNSANAS, NYlB.NTTYINLULY,
ABB1g i 1

nvle.uasods, nle.aunwsiu

11




wnuUURnsUsEIY 2564
munauaseii 1 U 2563)

1. InQUszaIABgnsAEns
- dagosAnsiludeluiunsdmie
nszudliihlagugannmsynssuuanuiieg

Digitalization

#11 GOAL

2. NAYNSITAUBIANT
- WinUsEAns M nuarANaInsalumsasesele
YpIFUNSNE

- a5sanudunmiansiulusyese

5. NAYNSITAUAIBIIU
- Build Financial Strength
- Build strong relationship with stakeholders

- Energy Efficiency Improvement

wuunady nwe.aU.01.2

. INIIANISANLTEUEI 4. e

- PRI IHANDULNUADAUNSNGSIU (ROA) - Saway 3.95
. nawatdanisaniiueu 7. 1Wnane

- PR INaRBULNURAUNSNETIU (ROA) - Saway 17.00



8. WNUY / 1AsenIs / 91U

(Operating Strategies #5® Strategic Initiatives)

9. unuURUR
(szyfnssundnniouvsuasnunsaidmineg)
('Activities / Action Steps)

10
daud

11
P9LA

12

NUITUREN

13. quuszaneu
(@uum)
(1) aamu
(2) ¥inns

57Y
(Buum)

a a a v ¥ a '3
unuuin 3 vimsdunindliinuselevigea

3.1 %’mﬁwﬁzyim%amUmaa;ﬂi’ﬂwmzmmaﬂmu 5elng)
3.1.1 gl4lvl daul 2564

wWviune ﬁé’ﬁyiyﬁamﬁmuﬁuunmw melulmsunad 3

lusguu SAP T-Code : ZCSR031

CRGRIRTANFTRE))

3.1.2 gl Tull 2564
whuane ﬁﬁzgzgw%a‘msmuﬁuunmw Sowaz 100 Tuszuu SAP
T-Code : ZCSR031 muswilau nna. An.(8)6500 &3. 28 W.8. 2534
(nsdilHuselmioylasliielnldnou Feilli nvn. vihwmiisdo
udsgldlnasnumely 30 Yu vdsniidngl)

aln3  AsudiuSeeay 100

3.2 FavihwmdnuseAunsldlih vesdldlnuseinnensu -51elvg)
wWhane dnvimdnyseiunisldliihasunnse Seeaz 100
Tuszuu SAP T-Code : ZCAIR001 tag ZCAIE003

AsUSIUSaEaY 100

NNA.aA.

ANA.EA.

nNA.aA.

1.A.-5.A.2564

1.A.-5.A.2564

1.A.-5.A.2564

NUU.

NUU.

NUU.

12




8. WNUY / 1AsenIs / 91U

(Operating Strategies #5® Strategic Initiatives)

9. unuURUR
(szyfnssundnniouvsuasnunsaidmineg)
('Activities / Action Steps)

10
daud

11
P9LA

12
NUITUREN

13. quuszaneu
(@uum)
(1) aamu
(2) ¥inns

57Y
(Buum)

3.3 Aamuuisnvnisnaudeu f.a. 2563 THnse5eRu
meluogay

whuane Lidiviiiu 1 U wniudesdivdngudd wny.nen.

3.4 1 5e¥amsuiudgsanlnihuazaailnsdasidinUssianienyu
eluguazenvusieeges 910 T-Code : ZCANRO54
(Main/Sub 0018/7100)

v
=

3.4.1 Senifuandeusunsdlazilinniglussesiaimu
LTI
Whwane asudiudevay 100

3.4.2 ausiAusuusdlwihnsdlaziianisldlnilviasudou
wWhviane Asutuiesay 100 uavdesrniunsimasanelu
3 ieutiuinnniieufismilrazfinluszuu AP
(EN9U 9E/31I1N59I9D 509 TOANTUNITHINNYYNIE)

3.4.3 naw. enuensegszriliunisiseniiualni
Usudsensalazilinnsldludh (T-Code : ZCANRO54 note item)
Whiang s1enuRannifieu
3.5 13e¥ndniumazdiannanedeansinani Irasudu
W Asuduiesas 100
* ewe wntdanansadadiuldld n. sausamenansudngnu

ddlit wnu.nan. dtiunisesl

NNA.aA.

NNA.aA.

ANA.@A.

#.A.-5.A.2564

1.A.-5.A.2564

U.A.-5.A.2564

NUU.

AU

NUU.

NuU.

13




8. uWwa1 / 1ATaN135 / 9 9. unuURUR 10 11 12 13. sudszanae | 5w
(Operating Strategies #5® Strategic Initiatives) (szyfnssundnniouvsuasnunsaidmineg) anudl 494981 AUURAN @Euuwm) | Ewum)
(Activities / Action Steps) (1) aamu
(2) ¥inns
3.6 ﬂiiﬁﬁéazLﬂﬂhﬁ?ﬂizﬁuﬁmmﬁmwmmaﬁamﬂﬁuﬁqmm nil9.an. 11.0.-5.A.2564 nuy. - -
waganliuad melu 1 Y Wasudiuynae
e asuiudewas 100
3.7 suflumsanusnasnsaeausesadaiuduanseualai
vosgninszudlnihUssiamensunelvajuasientusetos
paeyslA sun.(n3) asiudl 30 n.a. 2563
sevhemtsdedi nav.(n3) 35166/2563
3.7.1 msliihdu-3 uay avle. wisdenamyhaufnnumil nna.an. 1.0, 2564 WU, - -
UAZIIBIULA N, ALY
Whvne wdnasanmeluszezaniinmun
3.7.2 Augshaufnnumil s1enumnuAuathnsaaunl n¥l9.an. A.N.-5.A.2564 Nuy. - -
Anseualniiun new. muwuunesufidiviue AMEN9TY

Whvane neluiuil 15 veudteudnly

3.7.3 e, §ovin agunilennsudlnifindnsdssvesgomil
Anszualniussiavenvuelvguaglensusvg oslaueny
arutusarudinasrhuinnuniudeing dudums
(ouslA 5WN.(13) @. 30 n.A. 2563 193.2.2 Aevhenisdei
NAN.(N3) 35166/2563)
Whang aneluiuil 30 vesmniieu

14




8. WNUY / 1AsenIs / 91U

(Operating Strategies #5® Strategic Initiatives)

9. unuURUR
(szyfnssundnniouvsuasnunsaidmineg)

('Activities / Action Steps)

10
daud

11
P9LA

12

NUITUREN

13. quuszaneu
(@uum)
(1) aamu
(2) ¥inns

57Y
(Buum)

URUIUN 4 15asauiiuselaganaaty

WHUIUH 5 UseanSannmsUaludanuls

UIMIgINAATHNUIIFS N

w6 AudEnSalunsIederian

4.1 3eindaiuaminanedeansinseuunay 3 2564

Pnnsdsnsnaanedeanslulasinad 4 Ussand 2563

Tasudhy (Musenudwiives nua.)

wWssne

_ Fafiuniamnaanedeansliasudiuneluiion w.e. 2564
(enviu nsailoudRlvinoudise)

- nsaiiuAmnanglilaliRamumenulinsuiau
melulasunad 2

- nsttlsinsudnudesdadediununngrneusyan amy.

WeveeydRdnduafnmelulasunain 3

4.2 drsaamswimengdoansinsauunnuiesiumssoniutu
AMIRENedea1st 2565
Whvane asunnau fegay 100

- 3e¥ataluduliusmIgsiaaiunuingedngm
(NFuUATIIFERUYDULINLALUNFI5NYY WMS-ZWO3)

whvng Jewaz 90 vasduauluAFemnamuaninssuiele

- fuflumsietionanfiviaueaunuaniug C3 (nudoadied
ngnsadanian) Wiiganeiuaudenisnnauynlasens
Tnerihdeyaannszuu OKR Mffamuy C3 indw
dhuiane Owaaur C3 liifuioeas 5 veanussninneasns
nnaunlassmsfiianzanugseninadidums (REL)

wazanUEALIUNTHARAS IS 1MATA (TECO)

ANA.@A

nNA.aA.

nNA.aA.

ANA.@A.

1.A.-11.8.2564

131.8.-31.8.2564

N.A.-N.8.2564

#.A.-5.A.2564

1.A.-5.A.2564

U.A.-5.A.2564

NUU.

NUU.

NUU.

WAN
WAE.

AEYVINNY

15




wnuUURnsUsEIY 2564
(mumauafedl 19 2563)
1. TngUszaadidegnsenans
- sjagesdnsiiiuddlusumssming
nszualilihlaguzannisnnssuunume

Digitalization

fu GOAL

2. NAYNSITAVDIANT

- LﬁMUSSaW%ﬂ’]WLLa%ﬂ’]Wﬂaﬂmqiﬂiuﬂﬁiﬁ%’]ﬁiqﬂlﬁ

YoIAUNINE

- ﬁ%"l\'iﬂ’)’]ZJﬁUﬂQVINﬂWﬂ?uIUS‘SEJSEﬂ’]
5. NAYNSITAUAIBIIU

- Build Financial Strength

- Build strong relationship with stakeholders

- Energy Efficiency Improvement

3. nasidanisaiuau

- mMsuSmsAEglunsAiueu CPI-X

6. A Ian1sA LY

- AlgIngaInNsAL IO UEILNaNa

- AlETenMsAlivnudugiag

wuunady nwe.aU.01.2

4. \Wvane
- laiynnin

30,486 A1UUIN

7. Wvisne

- saAndvung

- seA g

8. uWwa1 / 1ATIN13 / 9y 9. unuURUR 10 11 12 13. qudszanal | 5w
(Operating Strategies #5® Strategic Initiatives) (szyfnssundnniouvsunanunsaidimvineg) aaudl 4794987 AUBURAN @Euuwm) | Ewum)

('Activities / Action Steps) (1) asnu
(2) ¥hms

uuedl 1 nuszanasadildiiglunsiniunu1.2 msvimsalddesidunudiunioa nwa.ae. 4.0.-5.0.2564 HUU. - -

Whnane aesuuudszifivlivesnitnaueiinszdu 4
(seAntmane)
1.3 M3usmsalddenuunnisaIuau 7 Useamn (CPIX) nia.an. 1.A.-5.A.2564 WUy - -

wWhnane Tarzwuulsediulidasnitnaeiinseeu 4

(seAnd1uug)

16




unuUfURn"s Uszanl 2564 #1U Customer wuunasu nne.nU.01.3
(mumuRsed 17 2563)

1. IngUssasAlTeensanans 2. NAENSIZHUBIANT 3. i dansansiuau 4. Whwune
- SO3 3 UNMINBUANBIATINADINTUBY - CR1 8NS¥AUNINSTILVOINANSTuaILae - Aufianelasengugna - SefiU 4.4718
YNNFUGNA mslviuinisvesgnd tngldmalulagidvia - amuiianalavesgninseton - 3R 4.4674
(Customer Service) - anufianelavesgnAnselvey - 561U 4.4561
- amuiianalavesgnAngusunis, - 5eRU 4.4919
fgiamie uazduq
- fovazdunumsliuinisgniriianas - §ouay 15
- Srnuiuilannsosidunua - §vaz 100

MIFIUNTIHUTMIAIULLING

PEA Doing Business

5. NAYNSILAVFILIU 6. Tt IANsANLEUI 7. hvane
- CR1 9NS¥AUNINSTILVOIHAN sl - anufianalasiengugnd - JeRU 4.4718
mslviuinisvesgnd Ingldmalulagidvia - amuiianalavesgninsedoy - SEAU 4.4674
(Customer Service) - aufianalavesgnAnaelve - 596U 4.4561
- amuliianalavesgnAngusunis, - S¥AU 4.4919

§Phannna uasdug
- Ut UNansaaAIduUaw - $owaz 100
1MIFIUNTIUTMIAIULWING

PEA Doing Business



8. WU / 1A59N135 / 9w 9. uNUUUR 10 11 12 13.qudszaunad EietY
(Operating Strategies 3@ Strategic Initiatives) (szufanssumannieudsunamiatmuneg) anui daaan wdgauvan | @wum) | @wun)
(Activities / Action Steps) (1) asu
(2) N3
(3) Bu 9
wnuudl 2 msiannstuINMsgnAeae 2.1 dafanssudszoduiusnisiiuinssumSeseldlninumia Ava.an. | 1.A-5.A.2564 N6, - -
wialulagfdvia (Digital Service) SumaiﬁmLﬁaLﬁuﬁﬂmugﬂé’ﬂﬁmmﬂﬂvmwmwmﬁumaiﬂm HUA.
(PEA Customer Online Service (PEA COS), PEA Smart Plus)
shviung
- il 13 anla. Ussendiiudidamumsiiusnisiu
¥osweldlui (PEA COS), PEA Smart Plus) Hunnveam iy
Facebook , Line , msaaﬂwﬁ’sam?{auﬁ 2184 lnsunaay 1 ﬂ%ﬁ
- dsvmnduiugmsveldlnluazveldihusyunsemiomhenu ava. - -
way NUN. 19 www.pea.co.th (E-Service)
2.2 mim‘aﬂé’uﬁLma%ﬁgmmwlwmuiwu DMSx na.dn. | u.A.-5.A.2564 WUy, - -
hviung WU,

- drusensiididumsiiuszuy DMSx WsuAudiuausiems
Tuszuu SAP liidhninFesas 90

- msvlenduiiwesiignandreluldnigly 4 dalus lidndndesas 90
- N, AReu uagsIBNUATURElUAMIINTE NI,
sitstymaUassalunssuiunis nieudadesnuli

tlon.(n3) ey 20 Fu wasdulnsuna

17




- nua. aguAnmunanisifiviunlasuig wasdavhasy
F1e9uli ten.(n3) aglu 20 Tu vddulasina

8. ueuau / lasenis / u 9. wauU{Uun 10 11 12 13.quUsanm ERTY
(Operating Strategies %3® Strategic Initiatives) (szyfanssumdnnieuysinamsatvineg) annuii Jdawran | wiwauvan | @Ewum) | Ewun)
(Activities / Action Steps) (1) asnu
(2) s
(3) Bu 9
wkuwd 3 mswwunszuaumsliinisgsia - 3luin1sgsinnuwwavng PEA Doing Business na.dEn. | u.-5.0.2564 FM - -
AL Doing Business: World Bank Whviane HUR.
- {on.(n3) S3mderu dan. WeruundinasiTe 31.A.-8.n.2564
W fuiisiliuns wieutsdeansanenenlimhsnuiisuinseu
- AW nuvs Adumsmunnsguvesnssuauveldlniuuy 11.A.-5.7.2564
PEA Doing Business fifvun Triasuyn avivl. yndania
11.A.-5.7.2564

18



8. uHuy / Tsanis / au

(Operating Strategies %3® Strategic Initiatives)

9. UNUUGUR
(szyfanssumdnnieuysinamsatvineg)
(Activities / Action Steps)

10
amm?i

11

49387

12
w2BURAN

13.9uUssaney
(&)
(1) asnu
(2) s
(3) Bu 9

373
(& uun)

P o 1% ¢
wnuul 4 nsuiuussgudeyavetnsing
(sudsgndeyagniuazmsiinsgideya
lugomng) Wiethlugmsimseiuasnmsuims

ImA13 (Data Driven Execution)

Y

4.2 MsuFuupegudeyagndtsediAn (KAMT)

1%

o

- nvivl. Ipvirgrudeyagnd wazunuuInsgnATIedAy
adlulusunsu CRM Plus Tidutlagdu
ynewg U 2564 0.3 fingugnAngacige 1,599 e
4.3 Weywuligldllihameeunwdavesinsdnm
wWhviane
- gnénsreden fiveldlnitlu @ 2564) fevay 100*
wnew *lisugnénfilivssasiudavesinsdm
4.4 msfuitadewasgni augilensyuiunsiuilaudewasgnin
wadSUfURNuNITIUTIAseIgnAUsazTeI
(PEA VOC System) sieil

4.4.1 msfanudayatounduangniniendainmslduinig
wieuidliasient awdianela uazemwAniuangnéilae nviv.
Sodauuuszdiuing sMs Tsignén wenm 3 Ussanay feil
(1) el dlifndsives s (dsmmythudaass uay
aoulafidoniiiwedasanmsfudindumsunveldln)
(2) uvsvEBIIRLEhuarAnfiEines Y31

(3) ynelafndmeulatanize nae

nyla.a@n.

nyla.an.

nyla.aa.

1.A.2564

1.A.-5.A.2564

1.A.-5.A.2564

NHUAUKAMT

WUA.

WUA.

WUA.

(2) 0.006

0.006

19




8. WU / 1Asen1s / u 9. UNUUGUR 10 11 12 13.9uUszana ERTY
(Operating Strategies %3® Strategic Initiatives) (szyfanssumdnnieuysinamsatvineg) annuii Jdawran | wiwauvan | @Ewum) | Ewun)
(Activities / Action Steps) (1) asnu
(2) s
(3) Bu 9
4.4.3 MsAanudeyateunduangniniundesuseiiiu na.En. | 1.A.-5.A.2564 WUy, - -
FM

ausnalanuuutdung (Smile Box) #5euuu Touch Screen

- n.u1-3, nla. UssiliugnAnmidinsdnidmsugndn

finauszifiuauienelasininseau 3 @naUsediu 1, 2)

nglddayaninlusunsu Customers' Smile Feedback

- AU 1-3, vla. dinadiasieinsusediug vesgndnd

Uszdiuanuitanelasiinitszdu 3 dndunmsuulsauile

- vl 4 1-3, nvla. FeuasURaIRTIwinsUsEdiug
wazudsld nua. n3u melu 10 Sundsdulnsing

191
- dndhunsnadsydiudiouiusuauiniovan
vl $1-3 wae avla. lilesninderas 70 vesswauATIvLR
- auadeauiiimelaldinit 4.4718
- nua. Aemauazsenuanalinszinsussdurluningy
vee . melu 15 Sundedulnsand
- nsn. enunanslénunazymauassavesszuus

mely 15 Jundsdulnsung

UG
- @UTBILNG AN nild. IRnGI Smile Box
- Front Manager nvivl. \udinfiueu uazdufindoyaadlu

TUswnsu Customers' Smile Feedback

20



8. uwuau / 1asens / au

(Operating Strategies 139 Strategic Initiatives)

9. UNUUHUR
(sryfanssundnneuvsunamsaildming)
(Activities / Action Steps)

10
ﬁﬂ’]‘u‘ﬁ

11
4291981

12

WU2BUNAN

13.q9uUszane
(&ruum)
(1) awu
(2) N3

(3) Bu 9

37U

(&ruun)

AanssuinenYes nun.3

4.4.4 m3uiladesesndugnénituivuuay nviu.

AuNEuel TQC T8I 3 fugnén (Customer)
meTsnmsdisiarufisnelavesgndi (Survey Based)
wedrmamuimelanisliuinmsves nia. lnewieuidieuitu
vy, safsrnugnituiignéndise nvin.

- agqLﬁugﬂé’ﬂﬁﬁﬂszaumiaimﬂﬁ’fu%mimnﬁza avln. wae
nviu. Yoz 1 % vo lnsunaas 1 ads

wWhviane

- AUA. AMnuAkUUARUANLAL IYhaUNALELNTE5I3Y

- nviol. fifindugnéniumituiivuuny fudunisdrsies audmene
#i nua. Avun

- nUa. asUlAsgiseaupg

4.5 M3vuTmdesvegnAtlutemnwing (5 gemmn 15 naln)
wWhviune

- vy, ﬁuﬁﬂia;&aLﬁaqmaﬂgﬂﬁwﬁﬁﬁaéﬁm WIndANIS

13/1¢ asszuu PEA VOC System wnass

- NUA. SIUTINALIWDIGAAT* 3MNT¥UU PEA VOC System
wazdndslst ren.(n3) nely 20 Fundedulasuna

mnewe *udseyaidesegnAanianssuainnuduius

ffugnén (wuunesu VOC-CRM-001 snugiia CRM)

nyla.an.

nyla.am

1.A.-5.A.2564

1.A.-5.A.2564

WIF.

WIR.

21




8. uwuau / 1asens / au

(Operating Strategies 39 Strategic Initiatives)

9. UNUUHUR
(sryfanssundnneuusuamsaldmine)
(Activities / Action Steps)

10
ﬁﬂ’]‘u‘ﬁ

11
4291981

12

WUBUNAN

13.quUszuney
(&uum)
(1) awu
(2) ¥ns
(3) Bu 9

37U

(&ruun)

4.6.1 sudunsasintananimlih a aandlnihfsgl
lifullauanannssy
whvane nvin.3

1 fpugnaunssuduanas

W 2 Ui
2 fANgRAMNTSHALVTENAT (YITn518)

4.6.2 liunsasavingunmliih funuussianianis
vouwsazilau (017 erueus, Bidnnseiind, Uasiad, Fwe,
viaoulavy uaghUszuamns)

wWhsiane 2 Usganianis wisemudl niw. Sesve

4.7 msdnigudeyagnAniievimuinuninnsliuinns
o P a 4 “
viseaslonaniegInuie e
4.7.1 grudoyagnd High Value Wiensaniunsgshia
MUV RAAMTIBLUALANIEY
wWhviane
- davhgndeyalnefiseazidondail

1) g1udeyagndn High Value fin1sldlvifindudeeay 10 91n

U 2562-2563 warniinshladunsesay 50 vasvuniianonUas

2) grudeyagnén High Value fifimsldlnswndeay 70

YaavuninandaLlas

4.7.2 grudoyagnd ensanfiunisgsianuiigesnwm
wWhviang

- dovhgndeyalnedfiseaziBondail

1) gdeyagnaniiagliuinisungesnw U 2562-2563

2) gnudeyagniilidinglduinisthgesnw uasindmilouyas

mAUAY 250 kVA

nyla.an.

nyla.an.

nyla.a@n.

nvla.ae.

1.A.-5.A.2564

1.A.-5.A.2564

1.A.-N.N.2564

1.A-N.N.2564

WU

AMZYINUL PQ

HUU.

AMYINUL PQ

WIR.

W3R

22




8. uwuau / 1asens / au

(Operating Strategies 39 Strategic Initiatives)

9. UNUUHUR
(sryfanssundnneuusuamsaldmine)
(Activities / Action Steps)

10
ﬁﬂ’]‘u‘ﬁ

11
4291981

12
WUBUNAN

13.quUszuney
(&uum)
(1) awu
(2) ¥ns
(3) Bu 9

37U

(&ruun)

5.3 nadinseinmsussfiunnuiionels msfinnudeyateu
ndu wazdedeuseu uuugauseansannnsTiuinms/diuse
NITUIUNTINOUY

¥
- il Au1-3 waw avia. eNULHY LAsHANISRBUALD A
vosgnAluiunanfue/v3ns/aduayy wagudsld nua. vy
melu 10 Fundsduiion
- U, fnmy waeseuasuna lunimsiuees nwn.1-3 anelu
15 $u ndvaulnsuna
5.4 sliustlevionngudoyagnéniieainslemamsgsiafeios

5.4.1 psdufunsgsfianurevenoiuninrmiouaianzse

Ingliusglovianngudeyagné High Value
wWhviane
- davhunumaidimugnAmiesluiauesia augudeyagndn
YN318
- MenuRansaniunu yalasua

mnewg 31udeyagndny amfanssude 4.7.1

S

Y

5.4.2 msandunmsgsianuthsedne lnesjatiugnd 2 ngu el

1) gnmseidu (egliusnisungsnw)

P
<

2) gnénselml @lineliuinisthgeine wazinga
nilouUassauiuiu 250 kVA)
Ryl
- davhusumsidmugnAmsesluauesian mugnideyagndn
yN3NY
- enunansiiuny ynlasina

mnawe giudeyagnAny amfanssude 4.7.2

nyla.a@a.

nyla.a@n.

nyla.an.

1.A.-5.A.2564

1.A.-5.A.2564

1.A.-5.A.2564

IR

WIR.

W3R

23




8. wwuau / 1asens / au

(Operating Strategies 139 Strategic Initiatives)

9. UNUUHUR
(szyfanssundnnenvsunamsaldmine)
(Activities / Action Steps)

10
ﬁﬂ’]‘u‘ﬁ

11
4291981

12

WUBUNAN

13.quUszuney
(&uum)
(1) awu
(2) i3
(3) Bu 9

37U

(&ruun)

BHUIIUN 6 NNTENTEAUINTIIUANAIN

MsliusAg

il 161 162

163

il 13

uum

. am

LR nan

6.1.2 wSenAunieuntsaiiunisg audsiymsasain

(Government Easy Contact Center : GECC)
%47

- vl hunsiusesgudsivmsazainasuiss 3 7
duvemsnsiaiusesguiswnisagann a1n adu.
vl 13 $1uau 13 wvke lud ug., @, @A, AN, aN,,
AMU., UY., UNA., NWE., Ua., NN, d.2, AN
- avlat. uaz iy, AiflaumEen uazkIUNT(FumBAI™) AL
vaeig onviu nuiw. fiegszwinaieaienasditinau
UAZIBLUIMNINAIUNANIUA

6.2 WumsTdnsiteaiuayuuazsnnemmaznin
sufnsivveuuntssiannisliuinsd PEA Shop
Whvane

- dadhusnugndnitliuinis PEA Shop wWisuifisuity
Aldusng a dninau lishndn Seway 50 (sedu 5)

- uusnsiuAdesveldln vuiadneslihiu 30 weul
wioudnszAsssulloy i lanlnesliuinng PEA Shop

asunnunis (saunsdiveneian)

Na.an.

nyla.a@n.

1.A.-5.A.2564

1.A.-5.A.2564

ANV

GECC

WUy.

WUA.

24




8. wHuaY / 1asans / 9u 9. wauU{Uun 10 11 12 13.qutszanay 59U
(Operating Strategies %3® Strategic Initiatives) (szyfanssumdnnieuysinamsatvineg) annuii Jdawran | wiwauvan | @Ewum) | Ewun)
(Activities / Action Steps) (1) asnu
(2) s
(3) Bu 9
6.4 ﬁwmugﬂﬁwﬁuﬂ%ﬁmi*ﬁﬁzﬁuﬂ'ﬂw% Hugemnadug na.En. | 1.A.-5.A.2564 WUy, - -
W Feanveaula, FnTnBRurnsuIaIs, duiuugausnig
Fudszu a9
RVl
- 413 way nvia. ﬁﬁwuuuQﬂﬁﬂﬁWﬁﬂﬁﬂ?ﬁzGuﬂ'ﬂ‘vmw
ruvensdug litfosndndosas 25 Weufudwiugnisetes
Wavua (CA) vesd) 2563
- N5, fAn wagssnuasUralunIn e nvlv.
siatlymgUassalunisdniuns nieudadssealst don (n3)
el 20 Fu vdsdulasana
6.5 snspdusnsgIuNsliuing dmdugnélunituiifngy nlaan. | 1.A.-5.0.2564 Huy. - -
F0860YD9 N NI,
wWvang HUA.

- AUBUNIIUUAIIUN ALENTINNTST Mua
(MuouilR HIN. 8. 5 WA, 2563 AU Hen.(n3) 261/2563)
- agusenure nieudndeseanuli

Won.(n3) melu 20 Tu ndsdulnsung

25



unuUHUANS Usednl 2564
(Munuassdl 17 2563)

1. IngUssasAldeensanans
03 39UNMINBUANBIAIINADINITUBY

- S
yNNFUgNA

#1u Customer

S w ¢
2. NAYNSIZTAUBIANT

- CR2 msasanuduiusiugndilussezem

o

7 (CRM)

uarSnwgugnAnseddiy
5. NAgNSIZAUEEIY
- CR2 msasanuduiusiugndilussezem

1Y

% (CRM)

Y

wazSnwgugnATIed

3. st damsaniueau

- aufianelavesgndn Key Account

6. nausiianmsaiiueu

- aufianelavesgnAn Key Account

wuunasy nnd.nU.01.3

4. \Wwane
- 956U 4.3979

7. Wviane
- 956U 4.3979

8. uHuu / 1sanis / au

9. uNWU{UR

10 11 12 13.quussana 574
(Operating Strategies 3@ Strategic Initiatives) |(szyfianssumanwnienusunamseidmang) annuii 9331981 wwuvan | @wum) | @wum)
(Activities / Action Steps) (1) amu
(2) s
(3) Bu 9
wruawdl 1 msadunnuduiudiiio¥nugiu 1.1 M3U3msgnATeddey (Key Account Management)
anfsedfy (Key Account) uazii1szuy (il KAMT)
Digital CRM aldfasfuayulunislviuinsgnén 1.1.1 mavinmsiatulaglsifnA1lddne (Free Maintenance R, | WA-5.A.2564 | Winew KAMT | (2) 2.799 2.799

Service: FMS)
1937

s

MIdnmsanuduiusiugnAnmsziuvegnd tngutsmungs

anAduIY 3 neu dall

3 '

1) gnAngal Strategic  (Sewaz 100)
mwin3 iy 46 5
2) gnAngu Star - ($ewaz 100)
mn3 w5 5
3) gnAngy Status  (Segay 100)

ANA3 9N 381 S8

WIR.

26




8. wwuau / 1asens / 9u

9. uNWU{UR

10 11 12 13.9uUszanay U
(Operating Strategies 3@ Strategic Initiatives) |(szyfanssundnnienvsuamseidvune) anui daaan widaguvan | @wuw) | @wun)
(Activities / Action Steps) (1) asu
(2) N3
(3) Bu 9
1.1.2 Aanssumsasnnnuduiusivgndnsedifg A9.an. | 1.A.-5.A.2564 | Wing1u KAMT -
(Relation Building Activity : RBA) W3R,
Whnane
MIIMIANLEITUSAugnAAILsEAUTeIgnA Tneutm
NANgNAITILI 4 NE il
1) Ny Strategic  Sowaz 100
2) ngul Star Jwaz 100
3) N Status Sowaz 100
4) ngu Streamline $ogay 40
1.1.3 wilnnuuimsgnAsediAy (KAMR) u3msauduiug alaan. | 1.A-6.0.2564 | wiinau KAMT - -

fugnénlaensisdedeansiugndn (Communication : COM) uae
Fuinualuluswnsu CRM Plus

wWhviane

- msfinstodoansetatiniane Tasutsmmngugni feil

: gndndu Strategic, Star, Status $1uru 1 Adetulu/s1e/lasuna
 gnngy Streamline $1u7u 1 Adstulu/ndu/ion

- Mifldusmvagnilumsnaunusuiinansenulagnsaiugna

a wa

i wumsiuliieujiRou Wusu

: gnANGH Strategic YU (MuUsLUTIAEITD)

WIR.

27



8. waud / A9 / 9w 9. uNUUUR 10 11 12 13.9udssuna EietY
(Operating Strategies 3@ Strategic Initiatives) |(szyfanssundnnienvsuamseidvune) anui daaan widaguvan | @wuw) | @wun)
(Activities / Action Steps) (1) asu
(2) N3
(3) Bu 9
12 msBeudeugninsedidny/gninyacge/andnluliengeamnssy | naan. | 1.A-5.0.2564 | winou KAMT | (2) 0326 0.326
LLazQﬂﬁﬂﬁag’iuﬁuﬁiﬁu‘%mimm SPP IngEUSMNT warrivun ot
JnquszasdmsBendougninudasseiidaiau wioutuiinue
msBeululusunsu CRM Plus
whviune
- S6N.(n3) W3eEunu 319U 1 918/lesuna
- 9%, visorunu 1w 3 1e/lesuna/nila.
“panaAu13 S 6 se/lasina/nmiv.
1.3 Sausvpdunugnénsislmluituil . ffiseldunnd nla.an. | W.A.-5.0.2564 9. (2) 1.400 1.400
100 Auuv/ideu
whutang ann3  drwau 15 A,
1.4 msueuvesiissanluloniafives wieueuvesiissdndmu naEn. | 2.A.-5.0.2564 9. - -

o a

JIananssutununs/Usyedunusianssumigg

whuung

- ndu Strategic ynsne litiosndn 1 a$y/A)

- NGy Star, Status 19wl KAMR #9130na1uAsviingas
- Aanssuthununis/dssanduiusianssusineg dmsugnén

NATUINNUANULANZEL

28




8. wwuau / 1asens / 9u

9. uNWU{UR

10 11 12 13.quUssane 394
(Operating Strategies 3@ Strategic Initiatives) |(szyfanssundnnienvsuamseidvune) anui daaan widaguvan | @wuw) | @wun)
(Activities / Action Steps) (1) asu
(2) N3
(3) Bu 9
1.5 nmsatiuayugnisglu anudeya BOVmhutiosdin/ na.En. | 2.0.-5.0.2564 o) - -
undsdiayadug Tnsnsindedeans /ey el ieyasa 1wy
msvoldlnih Msvensunszuuliih wagnsnsumunnsIelne Gudu
wWhviune
- 57ﬂmuagﬂmaﬂﬂiﬁﬂdaﬁaﬁﬁ/lﬁﬂuLﬁau nnlasuna
(MuuuUNBsNII8IU BOI CRM-NCS-002)
WAL 2 MsiudsEansamnisdanis 2.1 miLﬁwiz?iw%mwmsﬁmmi%a%aaL%aummgﬂﬁflﬁ%aaﬁwmu nva.an. | 1.A.-5.n.2564 N6, - -

LEERNEY

F0IM19919°) InginunszuzaINInavauss wasladeinuiouniy
ndugnén uazUssamiFesiendeu feil

(n) Tofosiauusznneng 9 (Fuuins) Uatedaaseu
lalsitiouninfosas 85)
- fofoussusunmnmilih YndeSeaFeunelu 25 Ju
- Jefpassudunisliuimg Untdedeassunislu 25 Tu

Y v o P

- defpassumumsannte/wdsmlnih Yndesoaiounelu 15 u
- fofoassusiumsgnind gl Yadefoussunislu 20 Ju
- JafpassunungAnssuniineu Undesaasounielu 20 Tu
v v a v oA a v v = o
- Jofpassuiudu q Untedeasounislu 20 u
(v) BosipuSuudAgaeiu Wu 1A/IR Chat Aelu 24 v,
() awnsaladosoasaumundniurilazusmInaun*

melu 30 Ju l@lidesnin Sesay 100

29



8. wwuau / 1asens / 9u

9. uNUUUR 10 11 12 13.9ulszaney | 99w
(Operating Strategies 3@ Strategic Initiatives) |(szyfanssundnnienvsuamseidvune) anui daaan widaguvan | @wuw) | @wun)
(Activities / Action Steps) (1) asu
(2) ¥inms3
(3) Bu 9
(9) amnsoTndedoaFousunaniasiuasuinistmun

el 15 Fu lalddesndn Sevaz 70

wWhvang

- nvn.1-3 davhenuagdedeaseunnifiou

e * ldsindedeuseulsznnyadaussngAliveu

2.2 M3dpviunueuvEakuInisUjiRnudedesiudedeaseou nla.an | W.e.-5.n.2564 9. - -

YoIgNAN

wWhviane

- nUa. IavhunuurEauInIINMsU TR wdedosiu
dofoussuvegni uazdnds den.(n3)

- vl A 1-3 asunenuRaMIAEuOUMULRLY wagdym
guassn 1 nua. nelu 20 Yundsdulasuna

30




8. waud / A9 / 9w 9. uNUUUR 10 11 12 13.9udssuna EietY
(Operating Strategies 3@ Strategic Initiatives) |(szyfanssundnnienvsuamseidvune) anui daaan widaguvan | @wuw) | @wun)
(Activities / Action Steps) (1) asu
(2) ¥inms3
(3) Bu 9
unuyit 3 msimumdiusiugni - sadamnudiiusiiatugndluliaugaavnssy wasuentiau maan. | 4A-5..2564 | ninaw KAMT - -

lulugaannnssuy uarweniaulagseu

3
Tngsou

- lan.(n3) saumderu dan. edmszitedeiiiinansenu
soamfisnelauazanuyniuvesgnAiulinugaaivnssy
uazuendaslagsauniendavhunumsaiismwduiusintugni
wWhviune

- v A 1-3 ﬁwLiumwnuu,mumsa%’wmmﬁuﬁuéﬁﬁﬁuqn@ﬁ
- vl A 1-3 asuTenuRaMIAEuOUMULRLY wagtym
Tunwisauwes ni. ety 20 Sundsdulnsina

NUGLNG TBUNUIUINNEALIIUTINIUAENTARIN ®

IR

31




a wa

uNUU RS Uszand 2564 #1u Internal Process wuuvasu nue.nU.01.4

munundsii 17 2563)

1. InguszasRegnsanans 2. NAYNSTTAUBIANT 3. e innsaiinau 4. Dwune
- 502 sjagesdnsiudlunnduiiosesiu - OM1 nsliUszavsnmuazanuLdetio - fiisuaundeilniindadas (SAIF) - 2.55 adi/58/0
syuulvlinlusuiannszualni YDITFUUT MUY - guiisuaundiitliiidndes (SAIF) dleslv) - 1.036 afy/e Al
TngimuUszansam - frflsrzamitluindadas (SADD) - 61.20 Wi/518/4
- Andall SAIDI vpailaslugiddy - 13.364 Wil/518/4)
- Sovavvoanbagydelussuudmiing (Loss) - $ovay 5.26
5. NAYNSILAUAIBY 6. Tt IAnIATLI 7. wmune
- OM1 nsifiseAvsnmuazauindede - iisuaundiitluiidindes (SAIF) - soAnmungy
YDITFUUT MUY - guiisuaundiitliiidndes (SAIF) deslv) - soAnney
- iisuaundiitluiidndes (SAIF) - soAnmungy

Tu 3 i ga9amany Aeunitanlud 2563

- psflsvezannlaihdades (SAIDI) - soAntaviung
- fuflszagiaivindades (SAID) ey - soAnne
- psflsvezandlaidades (SAIDI) - soAntaviung

Tu 3 i ga9ameny Aesnitanlud 2563

- fovazveambegndeluszuudmiig (Loss) - soAnmungy

- fovazanugniesvestoyalivnes - $ovaz 99
lugdeyassuu GIS

- fovazanugniesvestoyagunsalinney - §ovaz 100
uazgunsaiosiulugmdeyasyuu GIS

- fowazarwdSavesnsusuuTaInanm - $ovaz 90
Wetayasunisvasteyaiimesluseuu GIS

dewfisuiuszuuaamiog



wialuladNdsuulasinussuuauaudnis thdadeya GIS2
wiadldenluseuy OMS mugduuuil nvln. fviua

Whasne Auiuns, Senusaynlasng

8. wnuau / Tasens / 9u 9. uNUUHUR 10 11 12 13.qulszana 5
(Operating Strategies 38 Strategic Initiatives) (szyRanssumannienvsuamiemine) dauit Y2328 PAUIYIUNAN (&ruum) (Bruum)
(Activities / Action Steps) (1) amu
(2) s, (3) Bu 9
wrLad 1 TasanswaunssuLdsuassmiie 1.1 nuneasnszuuimiieusiguniienu Al.an. 11.A.-5.A.2564 W, - -
dhiane sweumaynlasuig
N3 9IUIu 13.78 2995-N4.
(5188 BEANNDNFITUUUUNUADES1952UUT 1MUY AND.1.3 )
1.2 euuiudsessuvimieussgavilenu nna.aa. 11.A.-5.A.2564 WA, - -
dhuane sweumaynlasug
ANN3 - 91U 31.847 2995-A4.
(31882BIANINBNTTSUNUUAUYTUYI52UUT MU ANG.1.3 )
uuad 2 ususA Strong Grid 2.1 msUdulgeszuumuaunselinnaduay Liseadu AN, 11.A.-5.0.2564 HUu. - -

32




8. wnuau / Tasens / 9u

9. uNuUUR 10 11 12 13.9uUsEann Bt
(Operating Strategies 38 Strategic Initiatives) (szyRanssumannienvsuamiemine) dauit Y2328 PAUIYIUNAN (&ruum) (Bruum)
(Activities / Action Steps) (1) amu
(2) s, (3) Bu 9
2.3 dnunsisaianisusuuaudujiinnsssuulnimiinem
lrifenuviuadouasiivssdnsamlunislinnziudlnidndes
fegermsa
2.5 arwgndey/asuiiy vesteyaiineslugiudoya GIS nvl.an. 1.A.-5.0.2564 B, - -
diewfieuiuszuy ISU
dhuane Sewaz 99, Meunaynlnsing
2.6 AnugnAey/AsUEIL vesdeyagunsaldanew, gunsailesiy .z, 11.0.-5.7.2564 . - -
Tuszuullih lugudeya GIs ieifieuuisnisnglvl
dhuane Sewag 100, 8a1urannlngung
2.7 Soravrrudniavesntsusulgnanmdsdoyaiunises NN, 11.A.-5.0.2564 R, - -
foyafiwesluszuy Gis ifeufisuiuszuuaamingluiiui U,
Aol 1-3
dhuane Sewaz 90, Meaunaynlnsua
2.8 fannu AuAN AGYI SAIFI & SAIDI A, nTIae (53udarin) N9z, 11.A.-5.0.2564 HUu. - -

T dunannasi navl. fvue

wWanane

- dsUuagserumantsaiunsnnlasng
- Uszasadafamna v, ARt mane

33




8. W9 / 1AseNTs / 9 9. uNuUUR 10 11 12 13.quUsEann 3
(Operating Strategies 38 Strategic Initiatives) (szyRanssumannienvsuamiemine) dauit Y2328 PAUIYIUNAN (&ruum) (Bruum)
(Activities / Action Steps) (1) amu
(2) s, (3) Bu 9

2.10 fisa muAx Adil SAIFI & SAID! Tuituiidiesing) nvla.an. 1.A.-5.0.2564 U, -

IR GulUnsnasii navl. dvus

Wi agduaesienumansaniunmnlasig

N3 nWaaynTEIaT

2.11 ddunsuudssssuulii Tuiluonmuuau nviu Al luiludl @ aunsanes | 31.0.-5.0.2564 nuu. - -
it useavEnm

wWhuane

- NUMUANETINULAZI ALY UTALNILY

- fuiunsmuieunuiiimun

- famuwarysnunadudssdmnlasing
2.12 dvhunuauonszsunanmiliindaugaamnssuito N9.a@yNsAIAS 11.A.-5.0.2564 HUu. -

AIUANAN SAIFI & SAIDI Tnsnsu3uusssuulniiiasuans,
fndagunsaiinnau

dhuane seeumaynlasug

ain3 w2 e
LANDAAMNTINAYNITAAT

2 ANgnamnssuAUEAS

34



8. wnuau / Tasens / 9u
(Operating Strategies #38 Strategic Initiatives)

9. uNUUHUR
(szyRanssumannienvsuamiemine)
(Activities / Action Steps)

10
aﬂ’“«l'ﬁ

11
491981

12

AULITUNAN

13.9uUszanad
(Eum)
(1) amu

a

(2) vinns, (3) Bu

573
(Buum)

2.13 Aaussauldlnduuassuulvdnlanuuausauves nwa
(mMuszormeduliitlaainnsdsm)
Whne Sesaz 100 AuwkLLTisIuA, 1891y
Aumhmnlasina
ANN3 91U 16,964.80 N
(578aBenn13anaSUUULAUAAAL D)

2.14 pTRd0UTEUUT ML wagsyuvaeadlii asuiou
Fowaz 100 ynwastaeldlusunsuuszand Application APSA
(sruudmteusigeedieiien 6 ousens ssuvapdseston
3 ousionde) TngnsivdeuLazinn eI NALEuLIINgaTn
lusyuu SAP

Whwang $esar 100 mauuauiifvue, S1e9ANARUTE
nnlnsuna

2.15 sudiunsulvddiaundlussuudminoussgauas

syuvanedslidn Tnensigeunaznnunanisaiiuemy

31N Web Application APSA (law1ga1u PM)

wWviang

- syuUanyas naduSamuunudesag 90
(Muszagaiigilensthgednuivue )

- SUUTMUNgY Had LS anNsLaUSaay 80
(mmzmnmﬁiﬂnmsu APSA finvtum)

9.8,

n9.ae.

nN¥a.an.

1.A.-5.A.2564

1.A.-5.A.2564

1.A.-5.A.2564

WU,

WU,

HUU.

35




8. wnuau / Tasens / 9u

(Operating Strategies %38 Strategic Initiatives)

9. uNUUHUR
(szyRanssumannienvsuamiemine)
(Activities / Action Steps)

10
aﬂ’“«l'ﬁ

11
491981

12

AULITUNAN

13.9uUszanad
(Eum)
(1) amu

-

(2) vinns, (3) Bu

573
(Buum)

2.16 Yszfiunansungssnwssuuliit wagdniunisusulse
Aanssunistngesnwssuulng (3 Weustond) uiteannisihay
v94 Circuit Breaker & Recloser (T/R & T/L)

wmeszuudmnig 22wl laglddeyaain OMS

dhiane sweewynlasung

- aAN15¥191Ue3 CircuitBreaker & Recloser

(T/R & T/L) anwmansuliivazgunsal anasiesay 10

2.17 unsvdeu/ingeinymvlioutad niln. ause
2.17.1 wifoutas 3 wia (Fova 50 vewslouvasingq)
Whviang sreemuanuAuvimnlasing
N3 Swou 9,104 eses
(318828 8AA BN SULUUKUUI FanslouUasT 191 18)
2.17.2 wlfeutas 1 wa (Govay 30 veansiouUasinds)
Whviang sreemanuAuvimnlasing
N3 §wou 5,808 Ases
(31888 IAN BN SULUVUKUUI FansloUUaIT 191 18)

9.8,

9.8,

n9.ae.

nvla.

1.A.-5.A.2564

1.A.-5.A.2564

1.A.-5.A.2564

WU,

WU,

WU,

36




8. wnuau / Tasens / 9u 9. uNUUHUR 10 11 12 13.qulszana 5
(Operating Strategies 38 Strategic Initiatives) (szyRanssumannienvsuamiemine) dauit Y2328 PAUIYIUNAN (&ruum) (Bruum)
(Activities / Action Steps) (1) amu
(2) s, (3) Bu 9
MHUOWA 3 uHuUAIUAN g e 3.1 davhandmaneviivgaide (Total Losses) .. 1.A.2564 ARIZYINU - -
(Technical/Non-Technical) W dvuadwaneaneluieu . 2564 Losses
3.2 MsAndunsnsuEUUF IR Technical Loss 10 1193013 AN, UA-5.A.2564 | ANEYIneILT - -
YBY NUA.
e seuwannlasuna
VNEWAe S8R RGN Ha.
3.3 MsAndumsnuuEuUFURMU Non Technical Loss AN, UA-5.A2564 | ANEYINILT - -
10 WINSAT VB ANA.
dhunane sweumaynlasug
VNEWAe Se3AsNISLRIENRTN Ha.
3.4 n1s14TUsunsy U-CUBE witeunldusmsdnnis AWa.an. 11.A.-5.A.2564 ALY - -
@11 Non-Technical Losses Losses

dhunane seeunaynlasug

37




8. wnuau / Tasens / 9u
(Operating Strategies #38 Strategic Initiatives)

9. uNUUHUR
(szyRanssumannienvsuamiemine)
(Activities / Action Steps)

10
aﬂ’“«l'ﬁ

11
491981

12

AULITUNAN

13.9uUszanad
(Eum)
(1) amu

-

(2) vinns, (3) Bu

573
(Buum)

3.5 anvinlvaavdewdas 1w, 3 wa AllnanAuiesas 80,

o e o "y ao v aa Y
PillvansninSevay 30 vesinantonUas wag NHusnulatuans

9.8,

fn1 200 Taadt Aildsudeyaainlusunsu LD CAD wazvhnsudlumumrimsngas

\iioan Technical Loss
Wmane
3.5 Insfoudamniedesiisnlvaniiu 80 % s1eauNaniieu
nln.3 : ifoudas 1 wla 640 ta3as
wifouas 3 1l 360 Ao
3.5.2 wifeudamniedeaiidislnandniy 30 % sreuRannLAey
wifouas 3 1l 6,618 1aTas
3.5.3 wiouUawmnindesiifiussfutaeaesiing 200 Taad s1eamuma
nln.3 : nifoudas 1 la 136 1a3es
wifoutas 3 1la 543 1dos
(seazsdgnmuanarsuvuLRInlvanvdaudasimie)

3.6 Mwadlwanudoutas 1 wa, 3 wa Iaeldlusunsu

LD CAD witeromumuunnd 2565

dwSunsieutas fifllnaniudesas 75 wazndiowvasiiiiivan
feunindeway 30

W melulpsunad 4

3.7 asndeuiifwesfaaslmi/duisdeulni veagldlnselng
Non Technical Loss

dhvine vnA3es, SneeuRayn g

iAoy

nN¥a.an.

nyla.aa

1.A.-5.A.2564

1.A.-5.A.2564

1.A.-5.A.2564

WU,

HUU.

WG

38




8. wnuau / Tasens / 9u 9. UNUUGUR 10 11 12 13.9uUszuas 57
(Operating Strategies 38 Strategic Initiatives) (szyRanssumannienvsuamiemine) aaud Y2328 PAUIYIUNAN (&ruum) (Bruum)
(Activities / Action Steps) (1) amu
(2) vhnng, (3) Bu 9

3.8 uaTasuiinesingyaaniziaveusiasiun nwa.ae. 31.A.-5.A.2564 R, - -
(Cross Check) 1iman Non Technical Loss
Whviang sneeunannlasug

urugud 4 lassnsneasauasusuls 4.1 Rszilgituszuulniliusesdngiag LD CAD Nz 1.A.-1.0.2564 . - -

Usgansnmuesszuudmensssi Whviane asufwiesay 100 nelulasunai 1
4.2 Ipvhununeaiiuasuiuugassuussuuliihusswinande 4.1 AN, 111.8.2564 nuu. - -
wWhvane asudauiesar 100 neluliou e, 2564
4.3 famun1saenuneaiiawasUiUUTssuuITUY NN, 131.8.-5.7.2564 HUu. - -
T sesinen 4o 4.2
whwang  nelulesunai 2-4

HAUUT 5 uNuuTnuReas19RLLEL - Aamusesanistaaunead1eslilaniuunueu (qu 1, P) na.an. 11.A.-5.0.2564 . - -
dWhviang sieeunannlasug .

39




wHUUURN1T Uszdnd 2564
munauasdi 1 9 2563)
1. InguszasAleensaans
- 502 sjsgesdnsiiduaaluyninuiiesessu
szuuliihluswaanssualni
Tngimwlszansam

#14 Internal Process

2. NAYNSILAUDIANT
- OM1 mseinUsEaNSAmLarANLITehe

YDITEUUIMUNY

5. NAYNSTTAUAIEII
- OM1 msiinUsEaNSAmMLarANL LT

YBITTUUIINUNY

3. IR sAIEueuY
_ frilSrunundaitliihdndes (SAIF)
~ gilSuaundaitlnihdndes (saiF) dedlug
- frdiszozandiliihdades (SAD)
- fndall SAIDI vpadieslugdrdey

- fovagvenmhegndslusruudmiie (Loss)

6. e Ian1sanLiueu

v A

- giisuaundaiilaihdndes (SAIFD
- guiisnundiilnihdades (SAIF) dedlug)
- iisuaundaiilaithdndes (SAIFD

Tu 3 nvivl gaanany Aeunniiaelud 2563
- filszaznmillwihdades (SAD)

- fudiszezandilnihdndos (SADD dedlvgy
- filszeznmillwindades (SAD)

Tu 3 nvivl gaanay Aewnniiaelud 2563
- fovagvemhegudslusyuudmiie (Loss)
- Sovazanugniesvasloyalives

lughudeyaszuu GIS
- Sosazanugniesvesleyagunsaifinnau

wargunsallesiulugudeyassuu GIS
- fovazaud 590N 1sUSUUTIAMA
Wadeyarunisvesdeyaiiwesluszuu GIS

WeWeuiussuuanniie

wuunasy nne.xnU.01.4

4. Whuinne
- 255 ada/5eA)
- 1.036 Ady/518/4
- 61.20 W/518/4)
- 13.364 W/518/4)
- Sowaz 5.26

7. Wvane
- seAndvang
- seAnd g

- seAdvang
- seAdvang
- seAnd g

- seAdvang

- seAdvang
- S8ay 99

- S98ay 100

- 598ay 90



8. WY / 1A5InIs / 91U 9. WHUUHUR 10 11 12 13.9uiszana 394
(Operating Strategies #3® Strategic Initiatives) (sryfanssundnnsenUsinamsetnine) anudl 4291781 AUIUNAN (Bruum) (Buum)
(Activities / Action Steps) (1) aau
(2) ¥hnns, (3) Bu q
uHUOUH 1 uUiulsessuumieusege 1.1 nuresaelulszuuimineussgeansuendes visfouuas .z, 3.A.-1.8.2564 AT - -
aBusngos ndfoulal TEUULIIEN srUULsIN (UlASINNS ANA.1.4 i)
(3UlAS9N13 ANA.1.4 danfisifia) Whviane Swau 224 9w, eualnsung 1-2
LNUSULRSLRY nvin.3 (ﬁyamé’mmmanmmuuuqu?UUgoszuw"mzhf/ Ana.1.4 )
WHLWA 2 ukuauE Strong Grid 2.1 $ovazmugndeafanunmussssuudmheussluszuy Gis nna.ae. 11.0.-5.7.2564 HUU. -
wKuLGRLEY nvin.3 Tneldlusunsu Data Validation
dhine Sesaz 95, Sreurannlnsua
2.2 $eazaugniesasleyansioudatlugiudeyassuy GIS nvla.an. 1.A.-5.1.2564 WU,
Weuduszuu ADS
Whvane Seway 96, Seaunannlasua
2.3 $8arANYNABINTT Post Muneaissugldlnlussuu GIS (FAQ) nvla.an. 1.A.-5.A.2564 G -
WguAUTEUUSIU SAP (PS) NUU.

Lﬂ’W]u’]ﬂ Sovay 90, i"lzmumav;mimma

40




a wa

unuU RS Usednd 2564
mumuafedi 19 2563)
1. InguszasABegnsanans
- 505 FuindeussAnslitiuadiofenuLyd

waluladfda wazuinnssy

#1u Internal Process

2. NAYNSILAUBIANT

- IP1 Walassasslagn Ui UL Inn sy

5. NAYNSIEAUAIBY

- IP1 Wanlassassiagn Ui UL Inn sy

. nasidanisaniueu

- audisalumsenseiunisuseiliunadns

anmsthuianssuludiulsviau

NITUIUNIT

. nasidanisaniueu

- audisalunmsenseiunisussiliunadns

anmsthuianssuludiulsviiau

uuunasy nud.nU.01.4

4. Wwviune

- 5¥AU 5

7. Wviune
- soantmung

AEUIUNT
8. Wi / Tasens / 9w 9. uNUUHUR 10 11 12 13.9uUs8aay 394
(Operating Strategies 38 Strategic Initiatives) (szyRanssumannienvsuaviodmune) ol draan AURIUNAN (&) (&ruum)
(Activities / Action Steps) (1) avu
(2) s, (3) Bu 9
wHuwl 1 wnunumsiaLIsEUUIIS 1dmvimasuAnissfviidn s i seiug nWa.aA. 1.A.-N.A.2564 NNUAUN - -

FNITUINNTTUY

WNUULNLLAN N3

ZAULUA

wWhviane neos wavnvin.1-3 sgetoemhenuay 1 KA

41




uxuUfuRnng Usednll 2564
(mumundail 19 2563)
1. Tnguseaedidegnsanans
- 505 fuindeussdnslsifuasiofenusyud

walulaBAdna wazuinnssu

#u Learning and Growth

N

. NAYNSIZAVBIANT
- HR1 daasumsuimsnuavdlaglivalulagfiddalumsiann
A HR (HRM)

S

. NAYNSIZAUE

- HR1 daasumsuimsnuavdlaglivalulagfiddalumsiann

91U HR (HRM)

w

o

wuuiesu nua.ny.01.5

. neusidansansiueu 4. hwane

P o A v,
- anuddalumsaiuaunuunuy - 3988y 100

WeLiuTAAIINANNTOVBIYAAINT

- $owaz 80
inauaidansanliueny 7. Whwane
i N .
- ANEN59RINSANTUNS A SLA - SEU 5

fisgyluvldguniulaeysannisseiv

B
8. wauay / Tasems / 91y 9. WHuUHUR 10 11 12 13.9utsEane ket
(Operating Strategies 1138 Strategic Initiatives) (sryfanssumdnnionuiinamseidmung) dnnudl g | wdseeuwdn | @wum) | (@wum)
( Activities / Action Steps) (1) amu
(2) s
(3) iy 9
w1 Fwuszuumsdamsaanug (kv fudufanssuduindounaratiuayunsuiivnudiunisiansaug (2) 0.300 0.300
daaduliinaussumsidouernaieiios munasinssiunu
Core Business Enablers vasengsunsini an 3 ﬁﬂﬂy
1.1 LLm‘ﬂtﬁaﬂmzﬂﬁumﬁﬂﬂﬁmmi wiourmuaviing arlvan. | wa-fla2564 WU,

ASURnYOUTITALIY
UAFIANENTINNTT VD9 NN, LAEMIBUSERUNDY/ B,
v, 9 1-3

42




8. WAUIUY /Iﬂ?\lﬂ'ﬁ /U
(Operating Strategies 3o Strategic Initiatives)

9. WHUURUR
(szyfanssundnndenviinauvieitnune)
( Activities / Action Steps)

10
4
ANTUN

11
4391981

12

AUIBUREN

13.qudssunu
(&wum)
(1) amu
(2) s
(3) sudu 9

ket
(&wum)

1.3 fimsddumsdnmsanuimuidessdaiiidida
(Critical Knowledge) fisanadosfuussiiiuddnuososdins
13.1 fimsdn nunau shieesdemuiiididy uagdav
Knowledge Lanscape
13.2 dnvindessdmuiluguuuy OPK u3e OPA (tonans vi3e VDO)
133 fimsdeans uanwdeu wazdreloumuiliuiyupansiiiendos
WIUAINTTUA) 19U N15UTEYH BUTH dUNW1 91 KM Day
1.3.4 fnsthesdnruiluldlunsifmunduuianssy
Whvang wisnusziunes/fisumi, nul, $u 1-3 ua nvia.

aghesmiienuay 1 83AA1NY

1.4 fimsihnszuaumsdanisaaud awde 1.3 Wldluns
diuusinszuiumsufiinu viemsaseuianssy
1.4.1 YFuusegileujifanu
1.4.2 fimsthesdauianszuu KMS Tuldusudsanszuiunslu
mMsuoRnu
1.4.3 esranuilulilunszuiunisinduuinnssu
Whvang wisnusziunes/fisumi, nul, $u 1-3 ua nvia. NI
silufanssu (100%)

nva.an.

nva.an.

.A.-5.0.2564

1.6.-5.0.2564

NAUNUN

ALY KM

NNUHUA

ALY KM

43




8. unuay / Tasans / 91y 9. WHUURUR 10 11 12 13.quuszann T
(Operating Strategies #3® Strategic Initiatives) (szyfanssundnndenviinauvieitnune) daudl L9128 ABUREN (&ruum) (Fwum)
( Activities / Action Steps) (1) awu
(2) s
(3) sudu 9
1.6 fnstmuausumsaniiunudmunmsinnisanmg (Kv) R, | A.A-5.A.2564 | YnuRun
Uszdl 2565 uazimundiuiinveuiidaaunasdoasusy ANZYN KM
Uiypansludaionsu
wWhang
- avhunumssiiuau KM Uszdd 2565 wardndaniglu we.
- Aoansunumssiiiiunu KM yeainsnsmu neluieu s.a.
1.7 finmsussdiunaifientunssiuiumsdunisdaniseg nvlRan. | We-5.A.2564 [ ynuNun
Wvang fimsUssidiuaniuil nin, davun ALY KM
uarsenuransudurumelulasng 4
wnuawit 2 madldaussuudemsuuy ndndulsiyaains (niinauuazgning Whldnuszuudeasuuy
#891573 (UC: Unified Communication System| #aaus3u (UC: Unified Communication System )

wieliiAnguvumiansBeusiiussavinim wazneuaussfinmeues
03Anslumsidu Digital Utility

2.1 dusdiilyimineuuazgnirainlénussuudomsiuunasusu AR, | 1.A.-5.0.2564 WU,
(UC: Unified Communication System ) YNNUN

2.2 dflun13a319 Community (Group Chat) lu eSpace App nvean. | W.A.-5.0.2564 NUN.
wieliAngurumiinsBeusiussavinmuazinnisioasstuu
ADINNTENINYAAINTNGUA9Y 19U Community YeINEY
#{uims, nauguivs - wilnay, nqudtsudlviihdades,
nﬁué’L‘ﬁuaﬂwmluﬁﬂudwn q Jusy

2.3 Yssifiumanisidldnussuy UC naER. | We.-5.A.2564 WU

whvang

- Swauyamnstinldnuszuudeasuuusasusan (UC: Unified
Communication System) %38 eSpace App fiatngidiuuay online
IHnuranleslitfosniriosas 65

- e dn15a513 Community (@319 Group Chat Tu

eSpace App) laisnd1 1 Community

44




unuUfURnns Uszand 2564
(nunIuAssi 1Y 2563)
1. InguszasAliegnsanEns

- 505 Fuipdeusdnsliviualiomeuuywd

aa o Y

wAluladfdvia uazuwinnssu

#u Learning and Growth
2. NAYNSIZAUBIANT

- HR2 WaiwszuunsSeuivasiamilunmsaduaduazenseiv

ANTI0ULY0IYAaINT (HRD)

5. NAYNSILAUAIBIU

- HR2 WaiwszuunsSeuivasiamilunmsaduaduazenseiv

AUTIOULYBIYAAINT (HRD)

3. InueiIansAdueu

- ﬂ?l'lllﬁ%%ﬂiuﬂ’ﬁﬁ’]l,ﬁuﬂ’]uﬁﬁilLLN‘U\'}’TLJ

WBNTNAYINANINSNTBIYAAINT

6. InueIANIsALTLIU

- ﬂ?l'lllﬁ%%ﬂiuﬂ’ﬁﬁ’]l,ﬁuﬂ’]uﬁﬁilLLN‘U\'}’TLJ

O IUTAANLENINTOVOIYAAINT

4. Uvne

- Soway 100

- Soway 80

7. e

-5¥AU 5

uwuunasy nua.nU.01.5

8. uuwe / 1AsanTs / 9u 9. uNUUHUR 10 11 12 13.9utszana Eett
(Operating Strategies #13® Strategic Initiatives) (szyfanssunannioudSunamsatvang) dauii daaaa  |wddwewndn|  @wum) | @wuwm)
(Activities / Action Steps) (1) aanu
(2) vhns
(3) suB 9
WALIUT 1 wRuLENSERUALTIALY AN 1.1 ufiunsirinousuuazAnnuNan LN URNaUTY nvla.an. | 0.A.-5.A.2564 NUN.

999ynang (Competency)

UsgdUveesnuieany

1.1.1 suflunsdrilneusumuauiineusuuse il
YBINUIBU
Wwng Suunsheudiniunisiinevsuldangy
%oy 80 oIS LN NI MLNUEIne USLHMNN
ABAA NTHIUNSHNBUTY USTNoume 2 diu
- szggnanmsdneusulitesnin Seuas 80
VOITHYLLIANUVANGAT

[

- fiihaususesrnun1IneaeuA; Inedinanzuul

y
laitfeunindeeas 70
45




8. wHuey / Tasens / 9

(Operating Strategies 39 Strategic Initiatives)

9. uNuURUR
(szyRanssuvannienUsuavsedmune)
( Activities / Action Steps)

10
am‘wﬁ

11

4294981

12

AUGTUNAN

wHUUdl 2 wsauaundounisii
(n¥ivlu 1-3, nvla, nile.) dielilunsgu
NIIALTUIUAUVENNE LNUNUIATFIU

nsufURaueeaeeunsliih a1a 3

1.1.2 favhunuiiannseyanadmiundnaui
lalsunisilineusy aade 1.1.1
W Yoz 100 vessurundneiilinunsineusy
KUNBNAA TIBUANTD 1.1.1 IATUN AU
eyana dmiuwinauilisumsfineususenuies
wiaudanuuaraliunsmageunud lnenwdneu
Foslinanzuuunagay Litesniniosas 70

1.1.3 aflunsusziliunanasainnisineusy
ynvangasmuuRLEneusiUsE I ve ey

Whvane  Andunsasunnvengns

2.1 witsnarundounslwih (nvin A 1-3, nvla, nvle)
Wielifanasgumsandunumumdninaus inauwisnnsgu
mufiRnuvesasaunisinih ain 3
¥

- il Tudadn Ierguuumunasiuinsgiunsuiifou
laishnindesay 70

- dauau a4 1-3 ynwids fasuulisinindosas 70
(n¥in.3 $1u 17 U

- §wuu aviar. lashndndewas 80 Idazuunliishnindosas 70
(n¥in.3 $1u 14 U

- §ruu avle. Tddndndesar 80 Toazuuulisinirdesay 70

(AWN.3 91U 12 W)

nN¥9.aA.

nNY9.aA.

nNY9.aA.

1.A.-5.A.2564

1.0.-5.A.2564

1.A.-31.8.2564

WUM.

WUM.

NNLNUN

13.9uUszae
(&uum)
(1) amu
(2) vns

(3) suBu 9

(2) 0.420

371
(&uu )

0.420

46




wnuUiRnns Usednd 2564
munauaseii 1 U 2563)

1. TngUszaadidegnsenans
- SO5 FuipdieueAnsiviuaiomeyuiLd

waluladfavia wazwinnssy

#1U Learning and Growth

2. NAYNSTTAVBIANS

- DT1 Waundmandanuisannunaluladfava

WinaenaudUseansn1nveInsusmsaA ey

LazUse a8 N WYeINIZTUIUANTANTUI U

5. NAENSILAUAILIUY

- DT1 Waiundnanuanunsasnunaluladfava

Wiasnaudause@nsnnvean1susmsaAleane

LazUsEANSNINYBINTZUIUNNTAMTUIIY

3. Wneuaidan1sAiueu

- mwdnsavenuuURnsAIaves ANa.

- ﬂ’J’]iJﬁ’]L%ﬁ]ﬂ’]iG’ﬁ LU UAULH WY

nsenszAuNMIMivguateya

6. InuRIANTITANIUY

- ﬂ’)'mﬁ'll;%ﬁ]ﬂ'ﬁﬁ’l HIUUATULH Y

nsenszAuNMIMivguatoya

wuunasu nue.nU.01.5

4. Uvsne

- Sayay 100
- Sauay 100

7. Wvune

- Saay 100

8. WHuIU / Tasens / u

9. unuUfUR 10 11 12 13.qudssana | 57w
(Operating Strategies %39 Strategic Initiatives) (sruianssuvdnnioudsinamseidmuneg) a0} dagnan  |widaweuman | @wuw) | @ruun)
( Activities / Action Steps) (1) amu
(2) M3
(3) by 9
wHui 1 uunuiamnszuumnAlulagRaa | 1.1 Wanndnenmniheuriuszu E-Learning Tngfnfesyuy nil9.aa. 1.0.-1.8.2564 | AU (2) 0.100 0.100
Wieatiuayumssnszdumsuimsuasiann  [Windealdau E-Learning
VLYY 1.1.1 usteianaugyinay 1.A.2564 BUYA.
1.1.2 fususulfnumdngnauas e WA-1.A.2564 | 9nuNUN

1.1.3 anfiunsnuuny (e Tuseuu E-Leamning

nSauankgau)

wWhviane aelulesunai 2

LL.8.-31.8.2564

a7




wWhuane Aelulesunai 3
Ayl 1-3/np9 willgauay 2 LSed

AN, WilgaUay 1 1509

8. WHuY / 1ATaNT / 91U 9. WHUUZUR 10 11
(Operating Strategies 30 Strategic Initiatives) (szyfanssundnniouvsunamsaidimung) anudl 41491981
( Activities / Action Steps)

WARIIUT 3 MsiAUIANEAINYAINTANY 3.1 IneUsUMENanIAIINATA,AUUINT HIUTEUU E-Leaming nul9.aa. 31.m.-5.7.2564
Adviafisesiuns Aidugsia wasiunis (nAgws DT1 wnuuil 1.1) 1wy snureains, Nussivdeuiines,
dala3u Digital muulunszualnihindes, msdndodndne Hudu

s Tntina g ousuNIusE UL E-Learning

laitfoninderay 50 vessruauninNuTLn

3.2 Savheaualouansiuneunsufdhnu nvla.an. | fa-ne. 2564

12

WUIITUNAN

AT
E-Learning

WUN.

VINWAUN

13.qulszane
(@ruum)
(1) amu
(2) s
(3) wudu 9

593
(@)

a8




unuUUans Useand 2564 #1u Learning and Growth

(nunuasen 1Y 2563)
1. InguezasAiBgnsaAans 2. NAYNSILAUBIANT
- SO5 FuipdeuadnsliviuaiomeyuNyye - OC1 3iA31e9 GAP UaglhuInen1sHaNAUesAnsgAudady

wAluladfdava wazwinnssy

5. NAENSILAUAILIUY

- OC1 3A3189 GAP UaghuInen1sHaNAUBIAnsgANEEy

3. tnaeiianisatdueu

- ﬂ’J']llﬁ']L%QIUﬂ’]iﬂoﬂLQUQWUMWQJLLNUQWU

WBLILUAAIINANNTOVDIYUAAINT

- Competency waanguitvaneiilasy
N13ILY New-skil/Up-skill/Re-skill

6. InuRIANTITANIUY

- audnsalunisaiiuey Weensedu

wuUnady Nwa.

4. e
- Sauay 100

- Soway 80

7. Wvune

wU.01.5

DIANT Ans5" UarTausIsu nA. (TRUSTED) auit avln. fmiun

1.1.1 AnidenuazudesieTounainsiiu PEA Ranger

1.1.2 PEA Ranger whsmausuliitiosnitdosay 90

1.1.3 PEA Ranger Wumndlivenenaduypainsnielu
NUIENU

1.1.4 fadedng uasuduiuiananuAniureaunaing
fifisonsuenenanisiaduasien luanean/ddn/
mslniiun

AudsBuy
8. WU / 1A / 91U 9. UNUUZUR 10 11 12 13.9uUszanad | 5
(Operating Strategies %39 Strategic Initiatives) (szuianssuvannioudinamseidmuneg) a0l dagnan  |widaweuman | @wuw) | @uum)
( Activities / Action Steps) (1) amu
(2) s
(3) by 9
unuedl 1 msieduadeendenuasiansssy |11 dufunufnssnaiuaiediien wilan vinse nvladn. | WA-5.A2564 | VINLEUN (3) 0.100 0.100

49




8. U9 / 1Asens / 91U

(Operating Strategies 30 Strategic Initiatives)

9. uNUURUR
(szyfanssundnniouvsunamsaidimung)
( Activities / Action Steps)

10
daud

11

P9LA

12
WUIITUNAN

13.qulszane
(@ruum)
(1) amu
(2) s
(3) wudu 9

593
(@)

WHUITUT 2 NMSLERUATINEUNTNLAZAMNNINT N

yAans nua.

1.1.5 Show & Share WWINNY/AINTIUNITVEIBNANS
wsuasnginssunutadeduindauaition (TRUSTED)

Tiiheaudu 9 Sunsu

Whntang  AiunsaIUBELaIUR . frue

1.2 ANTUNTANUNUENTEAUANNENHLYBIYARING LATUNY

LESUES AN NELLAY TN ITUYRINUR B

wWhvane duSaanuuausiu $agaz 100

UBWA NDIFTARNTILaTUNad T Wazudslilundaviuamy

2.1 MIWAUBIANTUINAIINEY

2.1.1 atiufanssudaaiunmsainaan
- uisdsnauzinans sedu avle. ileensen
ndunsesRanTL
- uisdenauziaus sedu nes, nvivdu 1-3 WWefiansan
iaueveayliRdnnangs
wWhusng

avln.3 lideenin 3 Aanssu

NNA.8A.

ANA.&A.

U.A-N.8.2564

1.A.-6.A.2564
11.A.-8.A.2564

11.A.-8.A.2564

L.8.-n.8.2564

NNLLNUN

AEYINIUY

DIANTATIGY

(2) 0.300

(2) 0.300

50




8. U9 / 1Asens / 91U

9. uNUURUR

10 11 12 13.qulszane 59
(Operating Strategies 30 Strategic Initiatives) (szyfanssundnniouvsunamsaidimung) anudl a1 | wddseundn | (@wum) | @wum)
( Activities / Action Steps) (1) amu
(2) s
(3) wudu 9
2.1.2 dryauazasunaiieszitedeiiinadonugy nean. | f.A-Ne.2564 | AzyinguY - -
YosninuLargniNg DIANTATINEGY
snane ALEUAINIINATUAIUAMULN U LUTDILABZ UL
2.1.3 MUMMULALIAYIIUHUNTAUETUNITAS9AUDIANS maan. | We-5.0.2564 | Amgyinaum - -
U 2565 DIANTATIGY

wWhvane aelufiau s.

M. 2564

51




