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uruui 3 Wawnisldusslesdaingiu (3.4 dnviununsiiauenisvienugsniafeies n1sdadasean (Up selling) HUR. Souay 100 nua.(n3)
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(2) nua.(n3) YNAUBNUFINAETUAY Vas NA. HunsUssduiusesula vienmsdeudou
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o ' Y

(3) nul. By 2-3, nWa.aua L/M/S (assadislu) dmugninseddgnguvdnanuidimuned nua.(n3)

A

un wazanAliuinsssAafeaies Lidasndifasas 10 vesutugnisedidsy
Maawe : gnAns1edRgnauvian (Strategic, Star, status) filfuinisgsia

Wenllesidiyar 5,000 AUl Biswmslildalnduagnslildusnsduleutnhuas

(@) nrl. By 2-3, nWd.aua L/M/S (assadislug) sienunansueaugsia
WHelies aruuuunasy CRM-SEL-001 dade nua. a1elu 5 Sundsdulasuna
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Customer (SCM2)

8. uNuaU / 1ATINTs / 91U 9. UNUUHUR 11. Whwneselasina 12. miswaw 13, suusEnna (Euun)

o 10. wWundl L o -
(iguﬁﬂﬂiﬁm‘waﬂWiagjﬂﬁ;ﬂmw%aL{]'}ng’]ﬂ) NUWIA Tasuna | tasund | lasuna | lasuna IUNAYAY Damu| @m bt

IUNAYBU 1 > 3 4 FBIUNA

Operating Strategies VED Strategic Initiatives
( Activities / Action Steps)

WAUUT 4 N1SiRNUSERNSAIMNISIANS |4.1 n1suSsdannsdedeSeuduluetndiuseBnsnanazussanian
v v = a Y Y a aa 1= a
Ja¥aaiSau WaENIEAUNITWIUSNNHAYas nun. anauluiwelanaziiuau
4.1.1 Mafiyseansnmmsusmsinnistesaaseu fell WU, Sovay 100 100 100 100 Ava.(n3)
(1) Msneudeioaseu (Auusnis) lnesu WU,

Y o

- do¥eaSvurinly Ualdnnelu 30 Yuvhnis Geway 100)

v v o )

- Jo¥easaurialu Ualnnelu 30 Tu (Sevaz 100)

- de¥oadewhly Ynldinnelu 15 Tu (idesninderas 90)

- dooauuddaisadan (A/R chat) nelu 24 Falas (Gesay 100)

(2) mnoudedesFou Fuuins) nguuinsily (auamlwihemsliuiams+dun)
- m3Undesesiou nelu 20 Tu (Lidesnin Seway 95)

(3) msnaudedesFou (uuinis) nauideasanudle
(gAnssuntinau+mMsaamie/udaailtii+nisgnandneli)

- msUndedesSeu nelu 10 Tu (Lidesnin Sevay 80)

(8) szzmnaUAuRsTignAnsesvaLas U TRmuteuly

- aynasunseiasedlilanglu 5 Fu (Geway 100)

Whwane - Sesazaudiiaremssndunsuimsiamstesossaulindulyniu

Anthmue wazdnvhaenuagudedosouynlasung
- 49 (1) - (@) TWiuiinwan1ssfiunisaslussuu PEA-VOC System

e : lisdedeaieulssavainusengaiiveu

4.1.2 madfindssannansnadesiutedeaiou il NUA. Sovaz 100 | 100 | 100 | 100 nua.(n3)
(1) Srnudedonssulaesiu anatievay 10 Mndesesdou ludisatieafuresneu U,
(2) udelosdsulssannginssundnau lisnwssaudwudedondou
LildAunaiiintussdiud 2566

(3) $nnudedesSou/Seme Beduiflnihld anasdosas 50 mndeteSeu/

Sove lurananfeiuvest 2565

Whvane - Sesavanudisavesnsaniunsusmsianmstesaaseuladuluniy

Awtmue wazdnvhsenuasudefouseuynlnsuna
- Gufinanisandiunisaslussuy PEAVOC System vni3es
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Customer (SCM2)

8. w91 / 1A39N1T / 911 9. Lmuﬂﬁﬁ'ﬁ " 11. Whnneselasuna 12. w13, quUszanas (R1uum)
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Operating Strategies %198 Strategic Initiativeg (izyﬂf«mﬁwaﬂwaﬁamsmmmal,{]mma) . NUWYIN lasuna | lasuna | lesuna | lasuna DMawmu| (2 kit
IUNAYRY SIBIUNA
L . 1 2 3 4
( Activities / Action Steps)
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Customer (SCM3)

unuUfURn1sUsEant 2567 ne.gnes uaz nuvl ludedin

4UdY : Customer

1. IngUszaeAideenseans 2. NAYNSILAUDIANT 3. naugiiansandivey (KRI) 4. At e (seav 5)

1Y

- 502 fiaunsguudvienfivssavanm - SCM3 MsSnwngugnAs1ed1fiy (Key Account) Nilianades - AANUENT (Engagement score) vasgndnseddyifianudes - szAU 3.5075
Wetlelduazensziuglasnedaies
(Smart Grid) ieslugihsyuulnihmeuauss

anuiianelawngnduaziidulddnnde

5. NAYNSITAVEIBIY 6. i innsaliuey (KRI) 7. Andvane (szdu 5)
- SCM3 MssnwgugnAnsedfey (Key Account) AlAnanGes - A1AUKNY (Engagement score) TasgnAngedAnyAiliandss - S¥AU 3.5075
8. unua / 1asenis / ¢y 9. WHUUHUR y 1. Wwwneselasung 12. w13, suuszanas (@ruuam)
A o a o - A ” 10. ununn .Y Suiinvau P
Operating Strategies %38 Strategic Initiatives (sryRanssundnnieudsunaniethnune) v 9ie9n lasuna | lasuna | lasang | lasuna Wawu| @ | 5w
IUNAYDU FYNUNA
o 4 1 2 3 4
('Activities / Action Steps)

uwauui 1 weyeuaiienuduiiusiie (1.1 nvumusiedegnAtsieify wasuaununszuIuNMsUSmsgnAsedfey HUR. Souay 100 | 1200 | 100 | 100 nua.(n3)
grudeyagninsediAny (Key Account)  |(KAMT) Taenndasmudndmanglumsiiudss@nsamnisguagnin HUR.
uazi15zuU Digital CRM anldaiuayu 231
nsluin1sandn - nua.(n3) numuazveeuliRseTognisedfny melwfay 5.0.2566

& i3 v a v
- nvlw.au 2-3, awgawe L/M/S (assatdduel daviigiudeyagnai uaguwsuuimsgnen

s1ed iy adlulsunsu Digital CRM Tiludagiu

1.2 ANfIUNTTAINUNLNIY NTEUIUNTUINTENAT5188ATY (Key Account Management)

a v v

1.2.1 msuinsiasulaglilfnaldine (Free Maintenance Service : FMS) muflan@n¥awe HUA. Sovay 25 25 25 25 Ava.(n3)

Y
P o

£ N v o o o
wWhvane a2 2-3, nd.aue L/M/S Qassadnelug) Sanisaanudusiusivanainiusye WUB.

Y

TneuusmungugnAn Al
- gnANgu Strategic 31U 48 518 (Fowaz 100)
- gnANgu Star 91wy 5 518 (Sewaz 100)

- gnAINGY Status F1uau 355 519 (Fewaz 100)

1.2.2 AanssunisaianuduiusiugnAnsiedidy (Relation Building Activity : RBA) HUA. Sovay 25 25 25 25 nua.(n3)
Whvang av.du 2-3, avtaawe LM/S (assasl) FansenudumiusiugnAmse HUA.

o
Y o A

lnguumnungugna fatl

- Ngu Strategic  ¥awaz 100
- N Star Sowaz 100
- Nga Status Sowaz 100
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e
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o ) IURAYRY 1 > 3 4 S189UNA
(Activities / Action Steps)

Uil 1 weunuadenuduiusine  |1.2.3 winnuuimsgndnsedidiny (KAMR) UimsauduiusiugnAnlaenisindedeansiug) HUR. Jouaz 25 25 25 25 AUA.(N3)
gudoyagnAtsedifny (Key Account)  |(Communication : COM) uagtufinualulusunsu Digital CRM HUR.

. - o 2 N s v owoiw v o p
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Suravau SN
- . 1 2 3 4
( Activities / Action Steps)
wrUaudl 1 wrunuadreanuduiusiie
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waziiszuu Digital CRM anldaiiusyu
nsliiunisgnAn
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e
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Customer (Lmuﬁutﬁmﬁu)
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11. Whnuneselasung 13. sudszana (@uum)
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oo o a ¥ o £l = \ a o . v
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' o
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ns18lnin wazgndmitesusiunis TeeduivnsimuainguszasdnisBeudougnin nvle.vjapen
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Internal Process (SO1-CB1)

unuUiRnsussdnl 2567 nvle.gnes uaz aviw.ludsin

33399 : Internal Process

1. nguszasAignsaans 2. NAYNSIZAUDIANT 3. inausidan1saniiue (KRI) 4. dndwmung (szdu 5)
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- dndnvesrnldtglumsthssdnuidadesiudedudle - $hsdau PM/CM laishndn 2.0
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1.3 msuFuusamdoudasuazszuulniiusedin auxamsnzi

FeTusunsu OPSA on GIs (lasunail 4/2566)

1.3.1 wiiouwdasiihindym Loading 80-100%
1.3.1.1 davhunuaumsuiulgessuudmineusen fadduaudidy NUU. A9 1 n1.(n3)
VDUNUUUTUUTI IaieuUszann, WHUAMUABINITNES WAZIHUIT .
fearauazUFulpessuuminsussinlaefinsaudouladdifntiym
Loading 80-100%

whwane Savihusuuily Wudaasalulasuina 172567
fuiunsliudneda 100% Gy 354 1e3es) Jasanmsieay
nfiowuastu PSIM uazvoeuiimilnem ana.2.4 Tulwsina 1/2567
(n3dilau PS)

(Auanduamuanansuuy_wrnuuntiaulad Loading 80-100%)
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1.3.2.1 davihusuanunsuiuugeszuudmiieussn dadiduadudnAty WUu. A 1 n1.(n3)
VDIWALNUUFUUTE I0TIUUTER, UNUAIUADINTWES WASUNLIY WNE.
flasfauazuiuugeszuuimmhsusininefansaunfouvasiindym .

Unbalance > 50 % wag Load > 50%

whviane davhusuudly IWudaaialulasuna 1/2567
dudunmsliudaata 100% ($1uu 970 1edes) Yaraainmsneau
nifouasly PSIM uazvoauifidaau ana.2.4 lulasuna 1/2567

(nsdlau PS)

1.3.2.2 nadfiunsnearauazufuugessuudmiingused waudly wUu. Javay 30 60 100 n1.(n3)
Hywudouvasiiinilymn Unbalance > 50 % uaz Load > 50% WA
hane wny.

lnsina 1 fovay 30 veafeutadlulihiliitiym G 291 des)
lasana 2 Sovay 60 vomTeudasliihiiitlgm Ghuau 582 wwdeq)
lnsina 3 Sovay 100 veansiowdaslvihifitam Gwau 907 wndes)

NuazidaaamuansIsuul_wnudumiawlas Unbalance > 50 % uay Load > 50%)

(UHULNLLRY) 2.1 finn1u ATUAN ANAYTl SAIFI & SAIDI YW, RSN nUu. A3 1 1 1 1 nuu.(n3)
uHuui 2 AruAudaduvasdnliine (sadaiia) Thlunannauatit naw. dviun .
TumstngednudetasiudaBeudily Whnine asuuagsisnunanisaniunsynlasua

(Preventive Maintenance / Corrective

. { & X
Maintenance) MinTuvasszuUln#n
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Sutinvau
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(WuTuLALRY)

wruswdl 2 augudadauvasanliing
TumstngednudetasiudaBeuily
(Preventive Maintenance / Corrective
Maintenance) fiifintiuvasszuuliii
(siv)

2.4 nurea¥eszuvimviieussguniiofu au Ana.2.3 v, ATa 1 1 1 1 n3e.(n3)
Whune enuwannlasua BN
duau 128822 21995-nu. uny.

losina 1 Swou 18545 29as-nul.
losuna 2 Swou 59.519 2eas-nul.
losina 3 Swou 45792 29as-nal,
losuna 4 Swau 4.966 2935-nu.

(5182218AMULDNETUY_IHUTUADHIIIUTIF)
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= v
!j"lﬂﬁxLgﬂﬂﬂ"lHLQﬂﬁ’]ELLHH_LLNHMHﬂjﬂﬂjdLLEQHQ )

2.7 drsrvszuuliinessuuaneds, szuudmiinensege efinrsanuulseszuusiuing
2.7.1 drsnszuuimieuasdnvhununuieaiwas USuusssuuaed WU, A% 1 AuUY.(n3)
STUUMUNY WA,
wWhviang daviusuanuuazsieaunanely Weou da. 2567
Aviet. 3wt L nolvl S 2 oation nuiw. aw 5 ukua

Avial. se0tu M nulvl A 3 ehetion nniw. oy 3 ukua

e, seau S, nila. ageties nwwl. Ay 2 WKL

nwla. seeu XS, nile. agatios nuivl. ay 1 LU

2.7.2 sienuNansieaisuarUiuussssuudming 91nde 2.7.1 NUU. A3 1 1 1 1 AUw.(n3)
Whtwe seemmanmsiudueunlasing wn.
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amn3  Sau 4,615 1ases
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lnsua 3 Anudiu 50% $1uan 2,308 LATeq
lasuna 4 Amidu 20% $1u9u 923 Ledes

(3188158AULDNESHUY_LAUNUATIHBU/ANFSnemdaulag)

8. uwusy / Tasens / 91y 9. WHUUHUR y nieia 11. Whmnenelasing 12. wsnuiuiiaveu | 13. suusznm @muim)
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( Activities / Action Steps) sumomey
(ueuamaiafia) 2.8 erunTadau/ngsinwmdiauas v, munse
wruswdl 2 augudadauvasanliing 2.8.1 ndiauuad 3 e v, i 781 | 1,562 | 3,905 | 1,562 nuw.(n3)
TumstngednudetasiudaBeuily Whuane $evay 100 muusunuiitmuauaysenuraynlasia AU
(Preventive Maintenance / Corrective nn3 9w 7,810 w3eq
Maintenance) ffinduvasszuulniin lnsina 1 Aaidu 10% Swou 781 1es
(¥19) lnsuna 2 Anuiu 20% S 1,562 1des
nsuna 3 Aniu 509% $1u9u 3,905 1A3Ds
losuna 4 Aaidu 20% $1uau 1,562 1eds
2.8.2 wiliouUas 1 wd WUU. wnas 461 923 2,308 923 AUw.(n3)
Whvang asUransiiflunuuagsisnunantssufiunsynlasing uny.
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(uruauiidy) 2.9.3 Unau MS.2000 AsAn U 2566 ASU 100% nelu S.a. 2567 . Souay 80 100 nuw.(n3)
wruswdl 2 augudadauvasanliing Wnaneg asunanisiuliunuuagsenunanisduiunmmnlasng Hny.

TumstngednudetasiudaBeuily ain3 S 106 9w

(Preventive Maintenance / Corrective - MA.NYANGS, Nl uATUgy, nvlRgnsTays, nrlalanuy

Maintenance) fifiaauvasszuulngia - nvlaInslen, nwa.nszvunu, nvia.nougu, nid.Aute

(si0) - avlanuunw, nla.aang, nwa.aynsanns, nva.aosiivios

- n¥ldaymsEnAs 2 (Truui), nwa.auyn, nrla.viuewmigly
- nvla.deutiay, nula. LANU1IUIIUIY, NlB. ALNawEY
- vl yugn, nle.uAsteAs, nvle. Uenasy, nwe.unsay

- nla.tulvs, WD ANBNUNE, NWO. AN, ﬂWa.g}maﬁ

2.9.4 Yna1u MS.3000 aadne T 2566 asU 100% nelu 8.8, 2567 unv. Soway 80 100 AUW.(N3)
Whwane agumanisddunuuazsenuranisduiunsynlasng
N3 9w 20 U

- nvld.nTEYuLUY, rlEABUAN, NWA.ALEY, AVl ALY

- avlawuunw, nvla.aang, nvla.aynsans, nvla ety

- nvld.aesiitios, avla.anugn, Anle.MUnILAY, NWA.aYNTAAT 2 (TuU)

- ne.Uanary, nlo.nnsuama

2.9.5 Una1u HB.2000 U 2567 AsU 100% nelu 5.0. 2567 Huv. Soway 30 70 100 AUW.(N3)
Wwane agumanisddunuiazsenuranisduiunsynlasng un.

lnsuna 2 fovay 30 vounTlASUDULR
lasuna 3 fovaz 70 vesunuewiliiuoula

nsana 4 fovay 100 vesunuuiiliueyiiR

2.9.6 Yas1u HB.3000 U 2567 A3y 100% nelu 5.0. 2567 U, Soway 30 70 100 AGE)
Whviane asunansafivnuiagsenuranisandunisnnlasuina unu.
lorsana 2 fovay 30 voaunuAlFTUoYTR
lsuna 3 Jevar 70 veaununuliTueysiA

las1d 4 ovaz 100 vesunuenTldiueusla

46



1. IngUsasALTegnsAans

- 501 Wughihnnslrusmssmdelai

0}

aaw o «

FewmnAlulaBRINALTANTIN UagyuuLYd

unuUfiRn1suszdnl 2567 nWa.gnas uaz nviw.ludsin

4U3d4 : Learning & Growth

2. NaAgNSIEAUDIANT
- HCM1 People fimunszuun1siseuiiasuasne (Reskill) uazenseivaussouy

(Upskill) wasypanns

5. NAgNSIEAUEIEIL
- HCM1 People fimunszuun1siseuiiasuasne (Reskill) uazenseivaussouy

(Upskill) wasypanns

3. inugiiannsaniduau (KRI)

- ngathmnenldunmsianniy Future Competency wazdidiusau

TunsWaiun Use Case (100%)

6. naugiian1sanduau (KRI)

- SevazarwdnSavesntsmidunumueimnfisnudunsdanisaamg

« PMIUBIARTILIAUNTEUIUMIVANLAZNTEUIUMATUALUAdATY

(Key and Support Processes) ﬁﬁmiﬁwmuaw%ﬂ?dms’dﬁﬁad‘lu

TneldinTesiiontsdnnismnug

- fovavmnudSavesiiunumumsdamsmnudidhumsdsuliudssdndue

YsMIBouFuasimumugUuUUTITIe

« FuBARINIIINSEUIUMITANLAZNTEUIMSATUALUTIA ATy

(Key and Support Processes) fifinsldesdnauiluimuuazusuuge

msufiRnusatanmsldnisdanmsanslvasuanuassmindueandes

Learning & Growth (HCM1)

4. andhvsne (s2AU 5)

- $ovaz 100

7. andwune (sEdu 5)
- $oUazUaITILIUDIAAUTNUNTLUILNTNAN
LLﬁ%ﬂi&iU’JuﬂWiﬂﬁUﬂuu

aadhmueanaisas un)

- forazueaIUIUBIAAUFNUNTEUILNINAN
uagnITUIUNTatUAYY

aandhmneanaisaus un)

8. unuau / 1asenns / 91y 9. UNUURUR 4 e dn 11. Whwneselasing 12. wiaeay | 13. udszana (Fruum)
(Operating Strategies %50 Strategic Initiatives) (szyfanssundnnienvsinavieidving) 1%,2;5;“;“: Iasuna 1| lasung 2 | lasana 3 [laswna 4| SuRavau (Dawu | @vhms | s
( Activities / Action Steps) TR
weuawd 1 unusuimutyaainslunsianis |11 augieunisianisaaag vesnwn.3 isauduits AN
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