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The Eleclric Utilitv of the Future
Good Governance, Operation Excellence. RE & EE Focus
Role Model of SOE, and Sustainability
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4S - 12 Strategies
Strengthening laSUaS1UA~1UUUAU

Capability Building UT!" min. T,rliJuD~"n~iii"lJNnnu:f4 (High
Performance Organization) d';VlfII5EJuT"tJ1JfllIi1nnfii"tuJl1Wnu'm. "
8th~ii"71NIf'I "fI~",rnlumm1~1U
Bfl""tuJl1n;;fjfld;u/f::8~la;NVl1lJ1mfftinH1ui'mrruflth-Jiifll?1NIf1J

(Ha~y WorkpIace) tlfutl1.n:lJlJmm1ll1U mwmiiuufI n111H'",,1a
flti,"luU511NUfI:flliI111f ~11"'::VlJm1lJ",17"An1'faun-Jufl::~ftlU1IYiu

il1/ft11NIf1N1m1JENfjRflln1

• Strong Grid ,j·mrunmriurn"1:1Iv%w;hl,riif/11u';ufNiitl1:iinimw
vr9111411::11111,-l~1~1~f1Jliia41~qj\.la::~"lnlln11)l n~ii~~'U~ilfity ~14~
lfl'1f!ii'llla::,i'\.I;;tlnl!fllafl{'Uil4tJr.l""1~iil.lr.ft,,alll\'1IYUf1~fl1illlf1a~m

ii~anfll"nmi~ lYi~vr9llUln,-lll. 1l1Lilu 'Super PEA" '. . ,
Renewable Energy and Energy Elflclency Partnership (REEP) a~unu•. ..... •. , ..
aUJJRUUUlmNI1U"1Un/l~1U"flU"UU/l:n118U1n!ma~1U

~;'-3';1.I\JtYh11\.1~:-W9IIUiSmart Grid "€l.,rllh.,t~m\'lA"~l'U"flllrl'n ri~~"~
ua::",zlJ~'t14nl1"~ Zoning h~t"i'J~1"'Hr4~1\1'Y1f1l1rl'U1",1l7011"MTl
"1i~~l\.1auN)jl.lT.a,,ilIli1'l (Energy Efficiency) ~flJ141tinfJrn"'U!J~~fla1n'

~114nl'IN'l\lIlI\:nl'Hftfl hli41'\1nl'(Ii~"1'n'YIflll"U

Standardizing. aS1uu1Asg1unluUl8ff
PEA Standard iiu,fl7J1uIf'lIl1:JJJJv,J1lhol1'lmdflffvmTtlilNfvlu'miJJ

dim"
~rlltl1~141m~131=u';1~liifJi~Yli'UIN n~1l. (PEA Standard) 111'l:!lQru

lrlfll'n1aDmrIJ1";1lJm::fillml;lI~!lii!ltfll.lT.ft,,fun\'l I'I1lmJa!llll)fJ1Ia..""l1lU11W

1Jil.,.,:llulwvh "1~J"IH!JU\'llmfl131u PEA Standard hi,m.~!Jil~i1Jl14
n111,-lYhna~ll)lmflliuuJ.JJ111J"9\!l"lh~ (Lower Mekong Subregion: LMS)

1~!l~~1"1~~1'I;1~m;~Il1!Jl\.ll.lT.ll1f!lla:n1.,ft''':''ii~tJ'';Il1f1

• Safety Excellence 'i'" Safety Performance dd1umff
d1~ Safely Management System 1~liJ~ifl":1"\4a:$i1.l1:R"UIl1W
tlenit., PEA Safety Culture IJn~tillmlmJft!lM!Jl\.ln11tJ~Iifi~1141J!l~fla1m
lIa::~n~l "fI.:6!l<il'ml~tln,g'i;;lil\.ln1WlilMql"1."iifll1mJaaflJ1tl';"1:i1J

llftfla lIa:,,"") tl~1u -lflllnau1)J\4a:nl!J" !lfl!l~ftf111U~~1Uf111~tJaaflJi'fJ, . ..
ath~f1!l1tt!l4

• Operational Excellence ,j~luum11';ull1:it1im)'futl~fIIU1nmnun"YJ. .
iN1UD01"';iJIWN
tli1Jtl1~n"::1J1u~iull111tl")1~-Dfll'IU mnrUfl!l\.ltll'W~.,tJ1nl:.a:a91T.!J:l1ai

Yil1U\.Im, R~11l7~m11J1"111111\JilR1U;1~~911"lr.tJl.N1U';~ Front office

ua: Back Office 1Jl"1'l.r91n1'l"1~maU'l:;lJlltl1:Iil\l~1lU11l'(itilll~ih

Smart uuaA:J1unuaua
~ v

• Service Excellenc~ iimwim1UnR1ddJuwffua::IIW1>191
~~~U\ln;,.1.~\J;n;ni'l/~111 1t!\Ul191131\.1ItJi-lla 1f1tll.l~nfl,iliJ\.I,!!u6mn~ u~:
1~uim1l'(a4~i14\1'I~'iii~'1llU1i\'l llall~Ji'tl ",U1.,fllulaiiYi';uaIYtl ii~n\l;;i1
fjl\llllvmfil\l1I1a:tI;1Jl.ll~"l\1un'll'l~,,y91iil~1~ill.lT.aYlzm\'l

• Grid Modemlntion ,.fllu11:JJJJ7wml,rrluaNIJWuSmart Grid
~-lLt4"w.snt.",:t1ul'WvhuA~1~tl1J ICT ,a~.,ul"',~n11Smart Grid ij,1UcUJV""
lllilJn11H)l191"~114 lEe 61850 Ih~illm''';1nwi'mn'U1ft (Interoperability) 'liEN
lltln,.g'i9h~'l im~01itt,-ltha~liI~41'n'i~tl\4a:vr9ll\.l111flaln1i11\.1 Smart Grid d~i". '~ ;:
If1'N011\~Ml11f11~,h!Ji,-lYl10'l~7fJ: (Smart Grid) l\.ll'(ufiLii!l~~"!Jl -l~W)fl1fa~1

• Smart Organization "fIIU11:1JJJ1fi1lfUm"IWW1::iinimwm1fi1IUUmntiNiN"m
\~9II\.111fl'mhtl~!lI'I:mlIYfJt".J(Ne~t Generation Network : NGN}_a:::.u..:.:-ll:::.II,;,:;1ti,;.u:::.n...:.l'.:.-~'"'i

lir.ll1J Cloud fiii~lmf1\1l1a::tlall91Ji'tl ti~llIi~n.l1H"::1l1l
1.11:al'l;Ili~ tllr1JII~U~l14 ICT 'U!l~llifl'3;;1\.1f111~IY'Ufl.:JU~:1'I1U1
~tla'n'S~h\.l1l1'la\.ll"fl1!l.,i1J Digital Econ~my

Sustainable l;iufAoa1uau8u
• Excellence In Governance iim1n1r!v,ua;;9m"';ifll1UHimrmnmml

~9ll'Ull1a:a~I«~m"fhn1Jilllaii'ln11;;~911J1\'1ftnD1~1rn.J1a fi1Ii414~mibtltl11;l
It1;~11l1.lnil'l1nn11l1'1Wifl~1t1iuiiJll91131\11'1~'1WlTTnJIIR:'111!J'11111tl11m1f1'Jm
1I;1~flUII\J\Jn111,-I~,ttl,~1«ua:1ltllU HaitJtT~m.,'~lfil~ ~ ~9IIU1~flt'l1nnt~~I1U

Soft Skill & Hard Skill ti~L«'i~m,ila114'I)l\JIl""Mlf1lh\.l,
• Towards Sustainable CSR 'iJJr"ilti.,,,J~jjufJuriUl.J'4Ui'411:/i.Il1";-=

Iff»l1n9!1D"111::1n""'UHinl1"'f/l11"»I1n9niJl';;lJ~
\l'1l1101'fl11UiuNtlllll1JGiIl.r~tl~ (CSR) nUlI.rnl.li1fcJll"nt3ii'lYim;t!J~ "tin
ll'"U1ii1J1f1l1t'1:ni.,ti!l9ii~mlm7f1f11lrtJi14 111f1")1~1UN91'l!ou9iilti~fluliJ14ri1\1
• 1 •• .

"'"~1Jil~mwlilM41'ntlT.';11~';1';~!l~~n1 ~~lli~m1';11"'Uii'ln1'U~ilIlTNll\lii"
fltllthh~ (Creating Shared Value: CSV) 'l::lli1~il4fin1I1f1:a~flull.l,,;aSl~ n~

~~I«'i)l~1~1"tl~t'I:l1'111~i'n"114taDI~Ollll~\.I1.,.n'1)l~.~o~tu~nll'llU1rn i111~h~
iI'lYhDIJ::ll1\.1n~1rn 1I;'~tl11;lLThl;;!JSlm~~~"~t~IJl.,~ifl\Jtl1[1\\J"'T.1Jutw':hhi
nu"nfl',I'iil'U a~III'i;llla:i1,zllil14\.1nl11;jYlti~~1u"fllI"ul~lln1"";il41~tl1ua:. .
fl1'~tJaaf\ntl

•• Enh8~clng Human capital rf4Ia;ufl1,wfllu1'lUNIf,mll¥Dm,wfllU1D41n'J
iJti7~g.,jjU

a;'4nain~1ftntlll1Yi'l!W\'lW1~1~1li}11Iiil\tJT.lu'!!~~~fl9i!J!l~fin. ,.r9ll~,';nl!:
Yi,znn\4enl1'i1mtoli~ilaOiiiy.j -lfl.r-31:1.I\Jtlti~a)l1N(Think Tank) 'i1~riOti~

anllTu;'!!ln11 01'111.(PEA Academy) a~\1l7~n11al1~uifln1"Ulla:'Utl1nH/'In11
l;;~l'Uilrh~liJur.l.J\J R~la1)lnr.l.J1\.11117KM~111'lt1iill1i~i\.ltlT.';Tl\.l i1;'~01'l

11!J"~ U1"'n1~ lIa::ff\rllil\l\.ln119j;lii'U~1\1'!Jil"ll~fln,1»il Productivity iN;"" '." "


